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FOREWORD

The National Energy Board (the Board or NEB) continually monitors the overall energy situation
in Canada by identifying long and short term developments in supply and demand. The Board
publishes reports on long term developments in its Supply and Demand Reports, the short term
outlook as Energy Market Assessments, and occasionally publishes reports of a more technical
nature.

This report, entitled Analysis of Horizontal Gas Well Performance in British Columbia , provides an
overview of the use of horizontal well technology for gas production in Northeast British
Columbia from 1988 to 1998. It is intended for use by a technical audience and seeks to outline,
as concisely as possible, the current state of horizontal technology development, the current status
of technology application, and the probable impacts of the technology.

This report was prepared by the National Energy Board, the Oil and Gas Commission of British
Columbia (OGC) and the British Columbia Ministry of Energy and Mines (BCMEM). The
information contained herein should not be construed as a policy position of the NEB, OGC,
BCMEM or any other organization.

These agencies welcome any comments on the design or use of the selected methodology, or on
the results of this report. Comments should be directed to the Secretary, National Energy Board,
444 - Seventh Avenue SW, Calgary, Alberta, Canada T2P 0X8.

iv



ANALYSIS OF HORIZONTAL GAS WELL PERFORMANCE IN BRITISH COLUMBIA

EXECUTIVE SUMMARY

This report reviews the current use of horizontal wells for production of natural gas in British
Columbia. The technical objective of horizontal drilling is to provide economic benefits by
exposing significantly more reservoir rock to the well-bore surface than can be achieved via
drilling a conventional vertical well.

This report suggests that horizontal gas well projects must be carefully analyzed to optimize
drilling and completion practices because their costs are higher and the reservoir behaviour is
more complex. The report also concludes that the "better" production performances and financial
benefits are the result of a number of factors. 

First, operators often are able to develop a reservoir with a sufficiently smaller number of wells
since each horizontal well will drain a larger rock volume about its bore than a vertical well. As a
result, proved reserves per well are higher than they would be for a vertical well. For example, the
Midwinter Jean Marie C pool is developed with only 16 horizontal wells. It is estimated that
57 vertical wells would be required to reach the same stage of development. 

Second, a horizontal well may produce at rates several times greater than a vertical well due to the
increased wellbore surface area that is exposed within the producing interval. A faster producing
rate translates to a higher recovery. In the Midwinter Jean Marie A pool, under equal pressure
conditions, horizontal completions produce at initial rates three to four times higher than vertical
completions. The seven horizontal wells have produced about 83 per cent of the total raw gas
production as oppose to the 13 per cent recovered by the six vertical wells. It is also expected that
a successful horizontal well will lower the supply costs by at least 10 per cent. 

Third, use of a horizontal well may preclude or significantly delay the onset of production 
problems that are associated with low production rates, low recovery efficiencies, and/or
premature well abandonment.
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INTRODUCTION

Horizontal wells are not new. The use of horizontal drilling technology in petroleum exploration,
development, and production operations has grown rapidly over the past decade. To date, most
horizontal wells have targeted crude oil reservoirs. There is no physical reason why they should
not also be utilized for natural gas. The success of horizontal drilling, particularly in
Saskatchewan, has encouraged testing in many geographical regions and geological situations.
Horizontal bore-hole lengths have grown rapidly and horizontal displacements now have been
extended to over 2 440 metres (8,000 feet). The newer techniques of well re-entry, short radius
horizontal drilling, under-balanced coiled tubing drilling, advanced horizontal completions and
multilateral wells are all experiencing huge increases in application. These new techniques lead the
way to exploiting reservoirs where gas/oil production can be improved using horizontal related
technology. Low cost application and three to ten times improvement in production rates and
higher ultimate hydrocarbon recovery make the use of this technology attractive. The advent of
smaller diameter directional drilling tools, real-time monitoring systems and coiled-tubing drilling
has opened the door to slim hole re-entry horizontal wells.

The application of horizontal drilling technology to the discovery and productive development of
gas reserves in B.C. has become a frequent event in the five year period from 1993 to 1998. The
total number of gas-related horizontal wells has increased from seven to 268 in the same period of
time. Due to its higher cost, horizontal drilling is currently restricted to situations where reservoir
characteristics indicate that vertical wells would not be as financially successful.

1

94N

94K

93I93H93G

93O93N

0

0 50 100

20 40 60

miles

kilometres

94F

93C

         Pool Locations in Study

F I G U R E 1
Northeast British Columbia



JOINT TECHNICAL REPORT

This paper focuses primarily on the application of horizontal drilling for the production of natural
gas in British Columbia. At year-end 1998, 147 of the 268 horizontal gas wells drilled were
producing. Total cumulative raw gas production was 10 225 106m3 (Appendix 3). Twenty-eight
operators have used this technology in B.C. with Petro-Canada and Ranger Oil making the most
use (Appendix 1). The most frequent targets for gas have been the Upper Devonian Jean Marie
carbonate complex (81 wells), the Triassic Baldonnel carbonates (25 wells) and the Middle
Devonian carbonate reefs including the Slave Point (15 wells) and Pine Point Formations
(13 wells)(Appendix 2).

2

0

50

100

150

200

250

300

350

400

450

0

50

100

150

200

250

300

350

400

450

0 2000 4000 6000 8000 10000

Monthly Gas (106m3) No. of Wells

Cumulative Raw Gas Production (106m3)

Gas Monthly Well Count

F I G U R E 2
Performance of B.C. Horizontal Gas Wells



ANALYSIS OF HORIZONTAL GAS WELL PERFORMANCE IN BRITISH COLUMBIA

METHODOLOGY
Statistical and graphical analyses of production data can be invaluable for evaluations of well and
pool performance. The methodology used for this study is summarized in Table 1. 

Table 2 summarizes the production indicators that were reviewed. It was determined that the best
indicator of reservoir quality is the "Monthly Gas Rate", because gas production is reported to the
British Columbia Ministry of Energy and Mines (BCMEM) on a monthly basis and wells are not
always on production. The choice of which rate (an average monthly production for each pool or
production of a well which represented the median of the pool sample) to use for each pool
evaluated was a more difficult decision. The answer varies depending upon the type of reservoir
and what data is available. In most cases, the results are similar within a reasonable range.

A large amount of production data was reviewed for quality assurance. Although a total of
268 horizontal wells were drilled, only 86 of the 147 producing wells provided enough
information to be analyzed in this study. These 86 wells are found in only 10 pools. These 10
pools were then selected for detailed analysis. Average production profiles for both horizontal and
vertical wells were developed for each pool. Vertical wells that had a first production date similar
to that of the horizontal wells were selected in order to compare well production performance at
the equivalent state of reservoir depletion.
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The monthly production data for each well was retrieved and normalized. This data was analyzed
to establish average or typical rates in the selected pool. A decline analysis was then used on the
monthly rate-time plot to estimate monthly gas production and cumulative gas production per
well over a three to five year period. The production data and decline profiles were then used to
calculate monthly rates in order to establish average monthly production profiles for both
horizontal and vertical wells. (Appendices 4, 5, 6). 
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RESULTS AND DISCUSSION
Gas production from horizontal wells began in 1988; however, most of the production schemes
were implemented after 1993. At year-end 1998, there were 179 gas wells, 52 abandoned or
suspended wells and 33 potential gas wells. Operators have generally focused on low risk re-entry
horizontal and moderate risk development wells in existing pools where hydrocarbons are known
to exist. The most frequent targets have been the Upper Devonian Jean Marie carbonate complex,
Triassic Baldonnel carbonates and the Middle Devonian carbonate reefs. There were only five
high risk exploration wells drilled, two of which were successful. The overall success rate for low
and moderate risk development wells was 65 per cent as compared to 40 per cent for high risk
exploration wells.

It should be noted that 11 of the 147 producing horizontal gas wells (Appendix 7) were drilled as
vertical wells prior to 1986 and were then re-completed as re-entry horizontal gas wells in the
1990s. Re-entry, once thought of as a last resort, has become an option for extending field life and
improving hydrocarbon production. The cumulative gas production from these 11 wells was
2 290 106m3, or 22.4 per cent of the total horizontal gas production to date. The 147 producing
wells currently account for about 92 per cent of the cumulative horizontal gas production in B.C.
(Appendix 8).

By far, the most intensive application of horizontal drilling has been in the Upper Devonian Jean
Marie Formation. At year-end 1998, 30 per cent of all horizontal gas wells (or 81 wells) had been
drilled into the Jean Marie. The Jean Marie Formation is a massive, gas-bearing carbonate shelf,
which in many locations, is extensively fractured. Most of the productive permeability in the
formation is fracture permeability, rather than matrix permeability. As a consequence, horizontal
wells drilled to intersect several vertical fractures at right angles have typically demonstrated much
larger initial production rates than were provided by previously drilled vertical wells. Jean Marie
horizontal wells, with the exception of the six horizontal wells drilled in the Helmet North Field,
are more productive than the conventional vertical wells and have been responsible for the recent
increase of gas production from this formation. A number of the wells tested at flow rates of over
3 000 103m3 per month. The productivity ratios (quantity obtained from the horizontal well
relative to the offset vertical well) are in the range of 1.9 to 3.8 after one year of production.

Horizontal gas wells in B.C. generally exhibit an exponential decline. On average, they show two
to three times improvement in initial production rates and higher ultimate hydrocarbon recovery
than did vertical wells. Also, the production rates declined more rapidly than a conventional
vertical well in the same formation. The high decline rate demonstrates that horizontal and
multilateral drilling technology offers improved drainage in typical reservoirs and penetrates more
of the discrete compartments in complex reservoirs while also helping to reduce water coning
problems. In simple terms, with careful planning and implementation, low and moderate risk
development horizontal wells allow operators to produce more efficiently than with vertical wells
alone in existing pools. Only 20 (9 abandoned and 11 suspended) of the 52 horizontal wells
currently classified as abandoned and suspended ever produced. The production data suggests that
most of these wells failed because either the initial rates were too low or the monthly rates
declined so rapidly that the operation became uneconomic. A small number of the wells failed due
to a combination of low flow rates and high water-gas ratios (WGRs), over 500 m3/106m3.
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RESULTS FOR ANALYZED POOLS
Bubbles North Field - Baldonnel/Upper Charlie Lake A Pool

The Baldonnel and Charlie Lake Formations in the Bubbles North area thicken westward up to
21 metres with average porosities up to eight per cent. The Baldonnel consists mainly of peloidal
and bioclastic dolostones, with rare limestones and breccias. The Charlie Lake Formation is
composed of a succession of intercalated nearshore sandstone, siltstone, and dolomite  deposits.

The Bubbles North Baldonnel/Upper Charlie Lake A pool consists of four active horizontal and
ten vertical gas wells. The production performance charts for both horizontal wells and the six
vertical wells that were drilled in the same time period suggest that the initial monthly gas rate is
about  4 800 103m3/month for a typical horizontal well and 1 300 103m3/month for a typical
vertical well  (Figure 4). Vertical wells do not perform well once the production rate drops below
1 000 103m3/month due to the high WGRs associated with production. For a typical horizontal
well, the cumulative gas production is expected to be in the 110-420 106m3 range, compared to
60-210 106m3 forecasted for a typical vertical well. It is estimated that under the current
production scheme, about 45 per cent of the total pool production will come from these
horizontal wells.
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Clarke Lake Field - Slave Point A Pool 

Gas production from vertical wells in this pool began in 1961. The production history shows that
large volumes of water have always been associated with gas production. Production from
horizontal wells began in 1994. Currently, there is a total of 67 wells drilled, 37 of which are
producing (8 horizontal and 29 vertical). Nine of the 11 horizontal wells drilled in this pool are
new development wells and were placed on production after 1993. During the same period of
time, there were ten vertical development wells that were put on production. The production data
shows that these horizontal wells have produced 75 per cent (or 1 097 106m3) of the 1 477 106m3

of raw gas produced from this pool since 1994 while WGRs remained under 200 m3/106m3. The
WGRs for the producing vertical wells are in the 1 000 to 2 000 m3/106m3 range. 

The success of horizontal wells in this pool can be attributed to the fact that these wells offer
improved drainage and penetrate more of the discrete compartments in this complex reservoir.
They also help to reduce water production problems. The analysis indicates that the initial
monthly rate for a typical horizontal well is approximately 12 000 103m3/month or about three
times that of a typical vertical well in this pool (Figure 5). The cumulative gas production is
expected to be in the 250-960 106m3 range compared to the 50-360 106m3 range predicted for a
typical vertical well. 
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Fireweed Field - Baldonnel E Pool

Gas production from this pool began in 1986 and a total of 46.5 106m3 of raw gas was produced
from  the Fireweed b-006-A/094-A-13/0 well before the first horizontal gas well (re-completed in
an abandoned dry hole) was put on production in November, 1993. There are now six wells; four
horizontal and two vertical wells in this pool. A total of 153 106m3 of raw gas, or 52 per cent of
the 292 106m3 cumulative production has been produced from the horizontal wells. Since 1994,
all development wells, both vertical and horizontal, have been drilled along a northeast trend
where drainage is believed to be better.

Note that the producing vertical well, Fireweed c-35-A/094-A-13, has produced more raw gas than
any of the four horizontal wells. The difference between this well and the horizontal wells can be
attributed to the number of pay zones, the thickness of each pay zone and good matrix permeability
in all directions. Production from the horizontal well, Fireweed d-005-A/094-A-1, lasted for about a
year, while production from a nearby offsetting vertical well, Fireweed b-006-A/094-A-13, which has
similar geology, lasted well over eight years and produced more gas.

The analysis suggests that the initial monthly rate for a typical horizontal well is about
2 900 103m3, about 70 per cent higher than for a typical vertical well. The cumulative production
after one year is still about 20 per cent higher than that of a typical vertical well but is 10 per cent
lower after three years of production (Figure 6). It also suggests that due to the high water
saturations (over 30 per cent) in this pool, gas production is affected by the well location and
production practices. This is one case where the performance of horizontal wells is similar to a
typical vertical well. However, in this pool, vertical wells have penetrated more than one reservoir
zone, while horizontal wells have only penetrated one zone. The overall cumulative gas
production for a typical horizontal well is expected to be in the 40-150 106m3 range compared to
the 30-110 106m3 range predicted for a typical vertical well. 
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Gunnel Field - Jean Marie A Pool

The first well in this pool, Gunnel b-083-C/094-I-13, was drilled in 1959, but was not completed
until 1979. Full scale development of this pool did not commence until 1994/1995. A total of 16
(9 horizontal and 7 vertical) gas wells have been drilled, 12 of which are currently producing. The
seven producing horizontal wells were placed on production in 1997 or 1998, while the
production from vertical wells began in 1994. The horizontal wells have contributed 112 106m3,
or 45 per cent of the total production. One particular vertical well, Gunnel a-073-F/094-I-13, has
produced about 22 per cent of the total cumulative production due to its exceptionally thick net
pay of 16.5 metres, almost twice that of the pool’s average pay. Its initial flow rate of
144 103m3/operating day is similar to the 120-130 103m3/operating day range for a typical
horizontal well in this pool.

The analysis indicates that the initial monthly gas rate for a typical horizontal well is about
4 500 103m3/month, or about 3.5 times the 1 300 103m3/month of a typical vertical well
(Figure 7). However, the production rate declines rapidly. Based on this information, the
cumulative production for a horizontal well is expected to be in the 60-240 106m3 range
compared to 15-70 106m3 range for a typical vertical well. 
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Helmet North Field - Jean Marie A Pool

Gas production in this pool began in 1978. There are now 38 vertical wells and seven horizontal
wells drilled. Horizontal technology was first tried in 1988 but resulted in an abandoned well. The
technology was subsequently applied successfully with six development wells drilled between 1993
and 1994. No vertical wells have been drilled or completed since 1993. Altogether, the six
horizontal wells have produced 215 106m3 of raw gas or about 10 per cent of the raw gas
produced from this pool since January 1994, when the first horizontal well was placed on
production. Furthermore, production performance suggests that these horizontal wells have
increased the overall cumulative recovery by about four per cent.

Analysis indicates that the initial monthly rate for a typical horizontal well was about half the initial
rate of 3 000 103m3/month for a typical vertical well (Figure 8). The overall recovery from a typical
horizontal well in this pool would be about 44 per cent of a vertical well recovery. However, it
should be noted that these wells were usually drilled around the pool boundaries where vertical wells
were not attempted due to the high water saturation of the reservoir. The pay thickness, on average,
is less than half of the value in the vertical wells. Therefore, the comparison of the performances of
the horizontal wells to that of vertical wells may not be conclusive. For example, horizontal well
N Helmet b-071-G/094-P-10 and vertical well N Helmet a-071-G/094-P-10 showed the same
values of net pay and porosity. However, the horizontal well has produced 45.2 106m3 of raw gas,
or 2.5 times the vertical well production. Also, horizontal wells N Helmet c-A057-A/094-P-15 and
N Helmet a-057-B/094-P-15, and vertical well N Helmet b-068-D/094-P-16 are located near each
other and yet cumulative production from a-057-B is about five times that of the vertical well. The
overall cumulative gas production is expected to be in the 33-67 106m3 range compared to the
80-270 106m3 range predicted for a typical vertical well. It is noted that a horizontal well with
similar geological and production characteristics as a vertical well should achieve an overall
production in the range of 100-470 106m3. Therefore, a vertical well may be less productive in this
pool than a horizontal well. 
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Jedney Field - Baldonnel/Upper Charlie Lake A Pool

Gas production from vertical wells in this pool began in 1959. Prior to the first horizontal well,
Jedney a-039-F/094-G-08, being placed on production in January 1994, a total of 6 721 106m3 of
raw gas had been produced. No vertical wells have been placed on production since 1994. A total
of 12 producing horizontal wells (three in the Petro-Canada Project and nine in the Norcen
Energy Project) have been drilled in the northeast portion of the pool. 

The nine horizontal wells in the Norcen Energy Project have produced 209 106m3 of the
952 106m3 total gas produced. Note that vertical well Jedney b-062-E/094-G-08 alone, has
produced more than 520 106m3 of raw gas due to its thicker net pay and higher porosity. Also,
horizontal well N Bubbles a-099-F/094-G-08 has produced more than 113 106m3 of raw gas or
about 50 per cent more than a nearby vertical well N Bubbles d-A099-F/094-G-08.

The three horizontal wells in the Petro-Canada Project have produced 277 106m3 of the
7 279 106m3 total gas production from this project. Twenty of the 22 vertical wells have been on
production since the mid-1960s. It is noted that Jedney d-009-F/094-G-08 produced more raw
gas in a shorter time period than a nearby vertical well Jedney c-008-F/094-G-08.

The analysis suggests that the initial monthly rate for a typical horizontal well is about
4 600 103m3/month or 80 per cent higher than the 2 500 103m3/month for a typical vertical
well (Figure 9). A typical horizontal well is expected to produce 80-310 106m3 of raw gas versus
the expected recovery of 35-170 106m3 of raw gas for a typical vertical well.
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Midwinter Field - Jean Marie A Pool

Gas production from this pool began in 1994 when both vertical wells and horizontal wells were
placed on production. There are seven producing horizontal and six producing vertical wells in this
pool. Four of the vertical wells were drilled in the 1980s and all seven horizontal wells were drilled
after 1993. The horizontal wells have produced more than 83 per cent of the total raw gas from this
pool. Horizontal well  Midwinter a-041-D/094-P-15 and vertical well Midwinter d-059-C/094-P-15
came on production in early 1994 and have similar reservoir characteristics. However, the horizontal
well produced about 57.3 106m3 of raw gas compared to 24.7 106m3 produced by the vertical well.

The results of our analysis suggests that with similar reservoir characteristics, a horizontal well
will outperform a vertical well in this pool (Figure 10). The initial monthly production rate for a
typical horizontal well is about 2 000 103m3/month compared to 460 103m3/month for a typical
vertical well and cumulative production would be in the range of 50-170 106m3 for a typical
horizontal well versus 35-135 106m3 for a typical vertical well. 
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Midwinter Field - Jean Marie C Pool

This pool was discovered in 1979 but development did not begin until 1994. Both the Midwinter
Jean Marie A and C pools have high average water saturations (above 40 per cent). The Jean
Marie C pool is currently producing from three vertical and 16 horizontal wells. Note that all
three vertical wells were drilled in 1995. The cumulative production as well as the average
production from these three wells is well below the average for the horizontal wells. Five
additional horizontal wells have been drilled and produced. Production from these five wells
exceeds 117.5 106m3, more than three times of the 34.3 106m3 of gas produced by the three
vertical wells. 

The analysis suggests that the initial monthly gas rate for a typical horizontal well is
approximately 2 800 103m3/month, which declines by half to 1 400 103m3/month after one year
and to about 770 103m3/month after three years of production (Figure 11). The initial monthly
gas rate for a typical vertical well would be about 500 103m3/month, which declines to about
400 103m3/month after one year and to 290 103m3/month after three years. The cumulative
recovery for a typical horizontal well would be in the range of 40-200 106m3, compared to
5-45 106m3 for a typical vertical well.
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Peggo Field - Jean Marie A Pool

There are 23 horizontal and 26 vertical wells in this pool. Twenty of the 44 producing wells are
horizontal. A total of 351 106m3 of gas was produced from 14 vertical wells between 1989 and
1994 before horizontal wells came on stream. From 1994 to August 1998, an additional
570 106m3 of gas was produced from the vertical wells. Thirty-six per cent of this additional gas
was produced by twelve new vertical wells. During the same time, 1 073 106m3 of gas was
produced from the 23 horizontal wells. It is observed that horizontal wells were drilled where net
pay values are generally lower than those of the vertical wells.

The initial monthly gas rate for a typical horizontal well is approximately 2 700 103m3/month,
which declines to about 1 500 103m3/month after one year and to about 900 103m3/month after
three years (Figure 12). The initial monthly gas rate for a typical vertical well is about
1 000 103m3/month which declines to about 700 103m3/month after one year and to about
340 103m3/month after three years. The overall recovery for a horizontal well is anticipated in
the 40-130 106m3 range. This range of values is similar to the values for the Midwinter Jean
Marie pools and twice the anticipated 15-65 106m3 recovery for a typical vertical well.
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Yoyo Field - Pine Point A Pool

Gas production from this pool started in 1968. There are still 17 (6 horizontal and 11 vertical)
wells on production. More than 90 per cent of the cumulative production to date (40 589 106m3)
was produced from the 27 vertical wells before horizontal wells were placed on production in
1994. Since 1994, a total of 3 869 106m3 of raw gas has been produced. This gas production came
from six horizontal wells (1 703 106m3), three new vertical wells (116 106m3) and eight old
vertical wells (2 050 106m3). A total of 16 vertical wells have been abandoned due to a
combination of low monthly rates and high WGRs. Most of these wells were abandoned after the
wells could not sustain consistent production rates above 1 000 103m3/month.

All six horizontal wells were re-entry wells. Each was completed in a wellbore after a producing
vertical well was suspended. Horizontal well, Yoyo c-032-I/094-I-13 was re-completed in 1995
after the vertical well was abandoned in 1993. It has produced about 346 106m3 of raw gas in less
than three years, an amount that the vertical wells, at their historical production rates, would have
produced in five years. Yoyo a-002-L/094-I-14 was re-completed in 1994 and has produced a total
of 270 106m3 of raw gas in four years. The vertical wellbore had produced 3 272 106m3in
23 years. In four years, Yoyo d-007-L/094-I-14 and c-020-L/094-I-14 have produced 491 106m3

and 277 106m3 of raw gas, respectively. Yoyo c-018-L/094-I-14 produced 115 106m3 in two years
and Yoyo c-A018-L/094-I-14 produced 128 106m3 in three years.

Based on well performances, the analysis suggests that the initial monthly gas rate for a typical
horizontal well is approximately 11 000 103m3/month, which declines to about
7 700 103m3/month after one year and to about 3 700 103m3/month after three years
(Figure 13). The initial monthly gas rate for a typical vertical well is about 4 400 103m3/month,
which declines to 3 500 103m3/month after one year and to 2 200 103m3/month after three
years. The recovery for a horizontal well is anticipated to be 180-680 106m3. This estimate is
twice the anticipated 100-210 106m3 for a typical vertical well.
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ECONOMICS
The economic viability of a typical vertical and horizontal gas well is evaluated using the concept
of full-cycle supply cost at the plantgate, which expresses all of the costs associated with the gas
exploration and development as an average cost per unit of production. The main cost
components are: capital costs associated with exploration and development, production and
operating costs, federal and provincial taxes, resource royalties and minimum required rate of
return (ten per cent). The supply costs were calculated using the Petroleum Economic Evaluation
Program (PEEP1 ) developed by Merak Projects Ltd. 

The capital cost data was determined by examining historical costs for both the vertical and
horizontal wells within the study areas. The average drilling and completion costs for a vertical
well within these ten pools ranges from about $1 million to $1.2 million. For a horizontal well,
the costs range from $1.4 million to $1.7 million, or approximately 1.5 times the cost of a vertical
well. The average operating costs range from $8.65 to $17.49/103m3 of gas.

From the above analyses, it appears that horizontal wells in Helmet North and Fireweed do not
recover more gas than the vertical wells (Figure 14). In the other eight pools, it is expected that a
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horizontal well will increase overall recovery ranging from a low of 20 per cent to a high of about
200 per cent. The following table shows the comparison of expected reserves and supply costs of
typical horizontal wells to typical vertical wells (Table 3). On a cost basis at the plantgate, all
vertical wells, with the exception of those in the Midwinter Jean Marie A (Figure 15) are
economically feasible at a $70/106m3 gas price. All horizontal wells are also economically feasible
at a $70/106m3 gas price. In order to justify the higher capital costs of horizontal wells, it is
necessary that the horizontal well recover at least 35 per cent more than a vertical well in the same
pool. In this study, that occurred in seven of the ten pools.
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F I G U R E  1 5
Supply Costs
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T A B L E  3
Expected Reserves versus Supply Cost
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CONCLUSIONS
The results of this study suggest that horizontal gas well projects are generally more productive
than vertical wells and increase the recovery efficiency factor for mature gas reservoirs. Horizontal
drilling is usually undertaken to achieve important technical objectives related to specific
characteristics of a target reservoir. These characteristics typically involve the reservoir rock’s
permeability, increased wellbore surface area within the producing interval, and/or the expected
propensity of the reservoir to develop water coning either from other parts of the reservoir or
from adjacent rocks. 

The productive permeability in a horizontal well is generally a combination of fracture
permeability and matrix permeability. Horizontal wells drilled to intersect vertical fractures have
typically demonstrated much higher initial production rates than nearby vertical wells. Each
horizontal well proposal must be carefully analyzed to optimize its drilling and completion plans
because horizontal wells are more costly than vertical wells.

By far, the most intensive application of horizontal drilling has been in the Jean Marie Formation.
At year-end 1998, 81 horizontal gas wells had been drilled into this formation. Jean Marie
horizontal wells, with the exception of the six horizontal wells in Helmet North, are more
productive than the conventional offsetting vertical wells.

In successful horizontal drilling applications, the better performance of gas wells is generally due
to the occurrence of a number of factors. First, operators are able to develop a reservoir with a
smaller number of horizontal wells, since each well can drain a larger rock volume about its bore
than a vertical well. Second, a horizontal well produces at rates several times greater than a
vertical well. A faster producing rate translates to a higher recovery and higher rate of return than
a vertical project would achieve. It is also expected that a successful horizontal well will lower the
supply cost by at least 10 per cent. Third, use of a horizontal well may preclude or significantly
delay the onset of production problems. 
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A P P E N D I X  1
Horizontal Gas Well Operators in British Columbia (Year-End 1998)
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A P P E N D I X  2  P A R T  A

Well Status List of Horizontal Gas Wells in British Columbia (Year-End 1998)
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A P P E N D I X  2  P A R T  B

Well Status List of Horizontal Gas Wells in British Columbia (Year-End 1998)
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A P P E N D I X  3
Horizontal Gas Wells in B.C.
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A P P E N D I X  4
Production Profile for B.C. Gas Wells
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A P P E N D I X  5
Recovery Profile for B.C. Gas Wells
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A P P E N D I X  6
Expected Gas Well Recovery (106m3)

A P P E N D I X  7
Re-Completed Horizontal Gas Wells in B.C.
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A P P E N D I X  8
B.C. Producing Horizontal Gas Wells by Pool
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