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| the senior management team has focus and
direction, identify goals—and set an action
plan and an accountability plan to achieve
these goals—and create a strategic roadmap

with benchmarks enabling management and
employees to monitor their progress,”
says Shelley.

“For us,” says Marg Shelley, Band Admi-
nistrator, “the decision to become ISO
certified came out of our desire to provide

Acquiring outside help like ISO certification
can be a crucial factor in the success of any

administrative support services to our business. But perhaps the most important

band members, with as much transpa- step in this whole process is first realizing

that one’s organizational shortcomings are
opportunities for the next stage of deve-
lopment. For Marg Shelley and the Williams

rency and accountability as possible.”

In 2010; the Williams Lake Band organization,
based in British Columbia, officially received )
its ISO 9001:2008 certification. The band ~ t© difference.
investigated, improved and optimized opera-

ting processes, established a benchmark for

continuing improvement, and recognized
Wiilliams Lake Band and BDC trair:ing nied:with the :ssistance ff BDC ARE YOU READY TO
Plannlng t_he futul’e Consulting—a significant achievement for EXPAN D YOU R

a small community. And with help from BDC n
T O GETHER Financing, the band’s corporations were able PREMISES?
to develop a golf course.

Since then, the results have been telling.
Besides improving their general financial
processes, their new organizational structure
has made it possible for them to develop
www.williamslakeband.ca long-term goals. “BDC has allowed us to get

clarity on the organization’s direction, ensure

Lake Band, this realization has made all

We can offer you truly flexible
financing & consulting solutions.

www.bdc.ca/expand
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ARE YOU READY TO INVEST IN
INFORMATION AND COMMU-
NICATIONS TECHNOLOGY?

Information and Communications
Technology (ICT) can have a positive
impact on your company’s produc-
tivity, innovation and competitive
edge. Because we understand busi-
ness as well as technology, we can
provide financing, professional advice,
training and resources that will

sharpen your competitive edge.

ICT solutions from
BDC Consulting

ICT Diagnostic: get a thorough evaluation
of your current ICT environment to identify
areas for improvement, develop a strategic
ICT investment path and an action plan with
prioritized recommendations. Tip: for

a preliminary evaluation, take our free
online ICT assessment and get your report

back instantly.

Website Diagnostic: if your website is not
attracting a constant stream of qualified
prospects who turn into customers,
you may be missing a huge opportunity.
Our specialists assess the strengths and
weaknesses of your site and recommend
practical ways to improve it. This service
is delivered all online. Tip: for an overview
of your website’s effectiveness, take our
free online website assessment. Simply
enter your website address and a get

areport instantly.

Internet Strategy: develop Internet
strategies to increase your web traffic,
build your customer base or differentiate
your online presence. Our specialists can
also draw up the project specifications
to build or update your website and create
an e-marketing plan to include social media

and lead nurturing.

System Selection Support: selecting

a new software solution such as ERP or CRM
can be complicated. To minimize costs, risk
and length of the selection process, we can
guide you through every stage of the selec-
tion process—from functional requirements

to negotiating a purchase agreement.

ICT Essentials for business owners
and managers: a development and
coaching program that gives a thorough
understanding of ICT opportunities and
potential benefits for your business.
It combines online learning and guided

workshops with personalized coaching.

Financing for your
technology projects

BDC can provide financing with flexible
terms and conditions to upgrade or purchase
hardware, software, ICT services and

Internet consulting services.

For more information, call us or visit bdc.ca/smarttech
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