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Actual Budget Forecast
Audited

    Sales and Cost of Sales 2010-11 2011-12 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

        Domestic sales revenue $ 241,335 $ 208,765 $ 228,299 $ 220,113 $ 232,094 $ 235,709 $ 239,458 $ 243,177
        Cost of goods sold domestically 214,746 198,447 204,742 207,090 218,363 221,765 225,475 229,207
        Transport and carrying charges 4,199 4,993 4,645 4,845 5,664 5,798 5,917 6,037
     Gross profit on domestic sales 22,390 5,325 18,912 8,178 8,067 8,145 8,066 7,933
        Export sales revenue 37,614 32,500 27,379 26,680 26,680 26,680 26,680 26,680
        Cost of goods exported 36,187 31,620 26,267 25,984 25,954 25,944 25,944 25,944
        Transport and carrying charges 919 793 974 660 667 681 694 708
     Gross profit on export sales 508 87 138 36 59 55 42 28

     Total gross profit 22,898 5,412 19,050 8,214 8,126 8,201 8,108 7,960

  Other revenues
    Pooling contributions witheld to fund operating expenses 6,419 7,000 5,469 5,258 5,760 6,131 7,317 7,385 
    Funding from the Government of Canada 4,031 4,090 4,473 4,180 3,949 3,612 3,612 3,612 
    Audit services 124 236 221 173 173 173 173 173 

10,574 11,326 10,163 9,611 9,882 9,916 11,102 11,170 

Total 33,472 16,738 29,213 17,825 18,008 18,117 19,210 19,130 

   Operating Expenses
        Industry initiatives 426 4,165 3,043 1,465 2,014 46 46 46
        Concentrated Milk Assistance Program 109 350 4 -                 -                 -                 -                 -                 
        Cost of Production study 824 836 840 859 870 882 893 905
        Other charges / (recoveries) (43) (294) (280) (273) (300) (300) (300) (300)

1,207 4,707 3,603 2,050 2,584 628 639 651

    Administrative Expenses

        Salaries and employee benefits 5,683 5,965 5,893 6,001 5,925 5,773 5,773 5,773
        Other administrative expenses 2,043 2,121 2,193 1,989 1,934 1,920 1,920 1,920

7,726 8,086 8,086 7,990 7,859 7,693 7,693 7,693

Total 9,042 12,793 11,693 10,040 10,443 8,321 8,332 8,344
Results of operations before distribution to provincial 
milk boards and agencies 24,430 3,945 17,520 7,784 7,565 9,796 10,878 10,786
   Distribution to provincial milk boards and agencies 24,573 8,435 21,225 10,668 11,270 11,426 11,415 11,350
Results of operations and comprehensive income $ (143) $ (4,490) $ (3,705) $ (2,884) $ (3,706) $ (1,630) $ (537) $ (564)

CANADIAN DAIRY COMMISSION
STATEMENT OF OPERATIONS AND COMPREHENSIVE INCOME

Budget

for the Dairy Years ended July 31, 2011 - 2017

(in thousands)
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CANADIAN DAIRY COMMISSION
STATEMENT OF COSTS FINANCED BY THE GOVERNMENT OF CANADA

for the Dairy Years ending July 31, 2011 - 2017

(in thousands)

Actual Forecast Budget
  2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Administrative expenses

CDC appropriation Vote 15 $ 3,825 $ 3,930 $ 3,932 $ 3,804 $ 3,542 3,542 3,542
Eligible paylist expenditures 206 543 248 145 70 70 70

Total costs financed by the 
  Government of Canada $ 4,031 $ 4,473 $ 4,180 $ 3,949 $ 3,612 $ 3,612 $ 3,612

Notes:

The budget is based on the reference level of the fiscal year, adjusted where necessary to reflect the difference 
between the dairy year and the government fiscal year. 
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CANADIAN DAIRY COMMISSION
STATEMENT OF COSTS FINANCED BY THE GOVERNMENT OF CANADA

for the Fiscal Years ending March 31, 2011 - 2017

Actual Forecast Budget
  2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Administrative expenses

CDC appropriation Vote 15 $ 3,930 $ 3,914 $ 3,935 $ 3,935 $ 3,542 $ 3,542 $ 3,542

Eligible paylist expenditures 217 541 245 145 70 70 70

Total costs financed by the 
  Government of Canada $ 4,147 $ 4,455 $ 4,180 $ 4,080 $ 3,612 $ 3,612 $ 3,612

(in thousands)
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CANADIAN DAIRY COMMISSION
BORROWING PLAN

for the Dairy Years ending July 31, 2011 - 2017

(in thousands)

Consolidated Revenue Fund
Actual

Audited Forecast Projected
Loan transactions 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Balance at beginning of year $ 98,927 $ 55,848 $ 96,920 $ 97,992 $ 99,693 $ 103,324 $ 106,035

Drawings 157,921 160,000 155,000 155,000 155,000 155,000 155,000

Repayments (201,000) (118,928) (153,928) (153,299) (151,369) (152,289) (152,167)

Balance at end of year $ 55,848 $ 96,920 $ 97,992 $ 99,693 $ 103,324 $ 106,035 $ 108,868

Average level during year: $43,594 $48,362 $60,000 $65,000 $70,000 $70,000 $75,000

Highest  level during year:
                Month August June June June June June June
                Amount $ 99M $ 120M $ 122M $ 127M $ 131M $ 133M $ 136M

Member of Canadian Payments Association

Actual Forecast Projected
Loan transactions 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Balance at beginning of year $ 2,314 $ 1,154 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000

Drawings 15,615 14,114 15,500 15,500 15,500 15,500 15,500

Repayments (16,775) (14,268) (15,500) (15,500) (15,500) (15,500) (15,500)

Balance at end of year $ 1,154 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000

Authority:

Under the authority of the  Canadian Dairy Commission Act , the Commission may borrow money from the
Government of Canada out of the Consolidated Revenue Fund. 
The Commission has also established a line of credit with a member of the Canadian Payments Association.
Currently, the Minister of Finance has authorized borrowings from the Consolidated Revenue Fund (CRF) for
which the outstanding amount shall not exceed $165 million at any time.
The Minister of Finance has also approved lines of credit of up to $50 million outstanding with members of the
Canadian Payments Association.

Reason for borrowing:

These loans are required so that the Commission may fullfill its mandate within the CDC Act  which is to 
a) purchase any dairy product and sell, or otherwise dispose of, any dairy product purchased by it; 
b) package, process, store, ship, insure, import or export any dairy product purchased by the Commission.  
The line of credit is necessary to provide bridge financing and ensure efficient operation of the pooling of
market returns system administered on behalf of the provinces.
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CANADIAN DAIRY COMMISSION
CAPITAL BUDGET

for the Dairy Years ending July 31, 2011 - 2017

(in thousands)

Actual Forecast Budget

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Major capital $ - $ - $ - $ - $ - $ - $ -

Minor capital 106 135 120 120 120 120 120

Total capital budget $ 106 $ 135 $ 120 $ 120 $ 120 $ 120 $ 120

Minor Capital expenditures for the years 2011-2012 through to 2016-2017 are for the planned replacement of servers, desktop
computers, laptops and peripherals. These amounts also include software licence fees purchases and renewals.

Minor capital costs are included as part of overall administrative expenses in the financial tables.
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