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Common questions — Treasury Board Secretariat and
Canadian Heritage

1. Governance of the Official Languages

Indicator 1 — Effectiveness of measures in place to ensure strong leadership in the area of
official languages throughout the institution.

a) The institution has a distinct action plan X Yes (copy annexe)
or has intergrated precise and complete
objectives in another planning
instrument in order to ensure respect of
its obligations with regard to Parts IV, V,
VI and VII (section 41) of the OLA.

Clarifications (optional):

No (Explain)

Parts IV, Vand VI :

The existing Official Languages action plan for 2011 — 2014 identifies 5 objectives with outputs
and timeframes. It is nearing the end of its term and will be reviewed and updated over the
course of the current fiscal year. A bi-annual follow-up report to an internal audit, conducted in
2012, also serves to ensure that responses to recommendations resulting from the audit are
carried out as planned.

Part VII:

In June 2011, the Executive Committee of the Department of Justice Canada adopted the 2011-
2016 Action Plan for the Implementation of Section 41 of the Official Languages Act.

b) Obligations arising from Parts IV, V, VI X Regularly
and VIl (section 41) of the OLA, are on Sometimes
the Senior Management Committee’s

Almost never

agenda.
N/A (Explain)

Clarifications (optional):

Parts IV, V, VI, VII:

The Department Steering Committee on Official Languages provides a framework for the
mobilization of senior managers and allows them to debate official languages issues of interest
to the Department. The Committee periodically reports to the Executive Committee using the
Champion and Co-Champion as intermediaries.




€) The champion (and/or co-champion), the Regularly

person or persons responsible for Parts X Sometimes

IV, V, VI and VIl (section 41) of the OLA

Almost never
meet to discuss the topic of official

languages. N/A (Explain)

Clarifications (optional):

Parts IV, V, VI, VII:

The Department Steering Committee on Official Languages is mandated to provide leadership in
the implementation of the Department’s Official Languages Program and of its official languages
policy and guidelines, by coordinating departmental activities and responsibilities as they relate
to official languages. The Committee meets at least three times a year. It is comprised of the
Champion and Co-Champion of Official Languages and of those responsible for the Official
Languages Act, including Parts IV, V, VI and VIl of the Act.

Parts IV, V and VI:

When required, the champion consults with the Regional Directors of HR and HR Professionals
whose responsibilities include Parts IV, V and VI. In particular, the Senior OL Advisor has
strengthened and maintains a direct link with the OL Champion and also with the Co-Champion
who chairs the OL Sectoral Champions Network.

d) The performance agreements of X Yes

executives and managers include clear

N No
performance objectives related to Parts

IV, V, VI and VIl (section 41) of the OLA. N/A (Explain)

Clarifications (optional):

Parts IV, V and VI:

In the 2012-2013 performance agreement for executives and managers, under Excellence in
Human Resources Management, one of the expected results was:

. Concrete actions taken to demonstrate leadership in ensuring compliance with Acts,
policies and directives relating to bilingualism as well as developing and encouraging
initiatives to make the Department a model across government which reflects Public
Service values.

Part VII:

In 2011 the Department adopted a departmental policy statement that helps the Executive
Committee and staff understand the direction established by the Department for the
implementation of Section 41. In concrete terms, this means that when implementing
organizational strategies, programs and policies, the Department of Justice ensures that the
information at the disposal of the Executive Committee and staff allows them to consider the




needs and issues of English-speaking and French-speaking minority communities in Canada on
the one hand, and Canada’s objectives of promoting the recognition and use of French and

English on the other.

e) An official languages committee, network
or working group made up of
representatives from different
sectors/regions of your institution holds
meetings to deal horizontally with
guestions related to Parts IV, V, VI and VI
(section 41) of the OLA.

Regularly

Sometimes

Almost never

There is no such committee

N/A (Explain)

Clarifications (optional):

Parts IV, V, VI, VII:

The Network of Sectoral and Regional Official Languages Champions of the Department of
Justice includes representatives from each portfolio, sector and division in the NCR and from the
regions. The objective of the Network and its members is to support the Departmental
Champion and Co-Champion in fulfilling their mandate to provide leadership within their
portfolio, sector, division or region by creating a bilingual culture founded on the spirit and letter

of the Official Languages Act.




Common questions — Treasury Board Secretariat and
Canadian Heritage

2. Monitoring of Official Languages

Indicator 1 — Effectiveness of measures in place to regularly monitor the implementation of
the OLA.

a) Measures are regularly taken to ensure X Yes
that employees are well aware of the No
federal government’s obligations related
to Parts IV, V, VI and VII (section 41) of the
OLA.

N/A (Explain)

Clarifications (optional):

Parts IV, Vand VI :

The Official Languages Law Section of the Department of Justice provides, as required or on an
ad-hoc basis, presentations on the implementation of sections IV, V and VI of the Official
Languages Act. A Corporate OL Intranet website is available for all employees and offers a
section on OL best practices, tools, templates and information concerning the official languages
program, policies, directives and other aspects of the program. New employees in the NCR are
offered orientation sessions, which include an OL component that highlights and clarifies the
roles and responsibilities of the various units involved in the implementation of the OLA.
Updates to OL site on HR and You ensures that roles and responsibilities are clearly defined.
Collaboration with other units ensures that their websites provide a link to the OL site contained
within HR and You (i.e. cross referencing with the sites from the Office of La Francophonie,
Justice in OL and Legal Dualism and the OL Law Section) and that the sites reflect the roles as
outlined in the new OL Framework.

In 2012, all managers were required to deliver a presentation regarding the Department’s
Internal OL Policy Suite. In addition, a number of HR Professionals, as well as the Champion,
participated in the OL Forum in March 2013, which included training on the TBS OL policy suite.
Employees also participated in the Linguistic Duality Day celebrations in September 2012 where
general information on OL was provided.

Part VII:

The team from the Department’s Center of Expertise — Access to Justice in Official Languages
offers presentations, upon request and in a punctual manner, on the application of the
implementation of Section 41 in the various regions and program and policy sectors.

In addition, the Department of Justice publishes an electronic newsletter on the activities and
initiatives originating both from Justice Canada and from its partners working to improve justice
services in both official languages. Published three times a year and distributed to more than

9



660 subscribers, the newsletter features various access to justice issues and highlights the
inspiring practices that are pushing this issue forward in every province and territory.

b) Mechanisms are in place to regularly X Yes
monitor the implementation of parts IV, V, No
VI and VIl (section 41) of the OLA and to
inform the deputy head of the results.

N/A (Explain)

Clarifications (optional):

Parts IV, V and VI:

At present there are mechanisms in place to monitor the implementation of Parts IV, V and VI.
In the current fiscal year, during the review, update and revision of the 2011-2014 OL Action
Plan, monitoring mechanisms will be looked with a view to improving the monitoring function.

Part VII:

The Centre of Expertise — Access to Justice in Official Languages has set up an ongoing data
collection system generated by the SharePoint Intranet tool. It is maintained by the Center of
Expertise’s team and by the members of the Departmental Network of Coordinators for the
Implementation of Section 41. The data collected is used to generate various reports, including
the Annual Review on the Implementation of Section 41 of the Official Languages Act.

The Department of Justice modified its Program Activity Alignment in 2012. Section 41 has now
been integrated into the Department’s organizational structure, which facilitates better
reporting on its implementation and allows it to be better reflected in the Department’s annual
performance reviews.

c) Activities are carried out to regularly X Yes
measure the availability and quality of the No
services offered in both official languages N/A (Explain)
(Part IV).

Clarifications (optional):

As stated in 2b) above, there is monitoring activity that looks at the relevant Parts of the OLA.
Improved mechanisms will be developed, evaluated, and implemented in the forthcoming OL
Action Plan.

d) Activities are carried out to periodically X Yes
measure whether employees (in regions No
designated as bilingual for language-of-
work purposes) can use their language of
choice in the workplace (Part V).

N/A (Explain)
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Clarifications (optional):

Monitoring is mainly based on the annual PSES results received for the Department. Results are
analysed and a PSES Action Plan is developed and shared with management and employees.

e) Mechanisms are in place to ensure that X Yes
the institution remains systematically No
informed of official language minority
communities’priorities (Part VII). N/A (Explain)

Clarifications (optional):

The Office of Francophonie organizes a meeting of the Advisory Committee on Access to Justice
in Both Official Languages each year. The Committee is comprised of associations of French-
speaking jurists; the four jurilinguistic centres; national organizations representing language
communities, including the Fédération des communautés francophones et acadienne du Canada
(FCFA) and the Quebec Community Groups Network (QCGN); and some federal government
representatives.

In addition, the members of the Departmental Network of Coordinators for the Implementation
of Section 41 and the members of the Justice in Official Languages team continue to build lasting
ties with communities by attending their annual general meetings and other meetings. The
Department bolsters its commitment in the regions by recognizing the dynamic presence of
official language minority communities, especially through active participation in community
events by the members of the Departmental Network of Coordinators for the Implementation of
Section 41, and through the support it provides to these activities in the regions.

f)  Mechanisms are in place to determine and X Yes
documents the impact of the institution’s
decisions on the implementation of Parts
IV, V, VI and VII (section 41) of the OLA
(such as adopting or reviewing a policy,
creating and abolishing a program, or
establishing or eliminating a service point).

No

N/A (Explain)

Clarifications (optional):

Part IV, V, VI, VII:

The Department of Justice is equipped with the Common Strategic Considerations Reference
Table. One of these common strategic considerations is “Official Languages”.

The Common Strategic Considerations Reference Table is a tool to help Department officials
examine a variety of key factors that can impact policies and programs.

This tool helps Department policy officials develop policies and programs by facilitating their
consideration of common factors for the preparation of Memorandums to Cabinet and
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Treasury Board submissions.
Parts IV, V, VI :

In 2012 the Department’s OL Policy was reviewed and aligned with the new TBS’ OL Policy Suite.
The revised policy and directives were updated, posted on the OL Intranet Web Site and
communicated to all employees by means of an article in the internal electronic bulletin entitled
Justinfo. In advance of this, the Department’s governance structure, e.g. Executive Committee,
informs the senior cadre of such modifications and the impact such changes will have.

Part VII:
In 2011, the Department adopted a Departmental Policy Statement on the Implementation of
Section 41 of the Official Languages Act. The statement concentrates on three steps:

1. Identify the policies and programs that have an impact on English and French minority
communities at the initial elaboration stage or upon their renewal;
2. Consider the needs of these communities with a view to integrating them in these policies
and programs;
3. Document the process followed to consider and integrate the needs.
g) Audit or evaluation activities are X Yes
undertaken, either by the internal audit
unit or by other units, to evaluate to what No

extent official languages obligations are

implemented. N/A (Explain)

Clarifications (optional):

Parts IV, Vand VI :

An internal OL Audit was conducted in 2011. The overall objective of the audit was to provide
assurance that the management framework in place to govern the activities of the official
languages group in the Corporate Staffing, Official Languages and Recognition Unit is effective
and that the Department is complying with the requirements of the Official Languages Act. Only
three recommendations were identified. As of March 31, 2013, two of the three
recommendations were fully implemented.

Part VII:
In order to assess the progress made under the 2011-2016 Departmental Action Plan for the

Implementation of Section 41 of the Official Languages Act, the Department will undertake a
mid-term review in 2013-2014 and a summative evaluation in 2015-2016.

h) When the institution’s monitoring X Yes
activities or mechanisms show
shortcomings or deficiencies steps are

No

12



taken and documented to improve/rectify N/A (Explain)

the situation with due diligence.

Clarifications (optional):

Parts IV, Vand VI :

A final report was produced based on the OL Internal Audit report findings. Three
recommendations were identified and a management response and action plan with timelines
were established and implemented in order to address the issues at hand. Follow-up reports
are submitted to senior management and Internal Audit. The report narrates the progress made
on each individual recommendation and a rating that denotes for example, substantial
implementation or full implementation must be shown. Reports are submitted at regular
intervals until all recommendations have been fully implemented. As of March 31, 2013, two of
the three recommendations were fully implemented.

Part VII:
In 2012, the Department of Justice conducted an evaluation of the Access to Justice in Both

Official Languages Initiative. The Department meets the recommendations issued in the
evaluation report by offering concrete actions and commitments.
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Questions from Treasury Board Secretariat

3. Communications with and Services to the Public in
Both Official Languages

In offices designated bilingual for Communications with and Service to the Public purposes

Indicator 1 — Effectiveness of measures in place to ensure the availability and quality of

communications and services in both official languages to members of the public by offices
and facilities designated bilingual.

a) Services are offered simultaneously in both Nearly always
official languages and are of equal quality. Very often
Often
Sometimes
Almost never
N/A
b) Oral and written communications are in the Nearly always
official language chosen by the public when Very often
the office is designated bilingual. Often
Sometimes
Almost never
N/A
¢) All material is produced in both official Nearly always
languages and is simultaneously issued in Very often
full in both official languages when the Often
material comes from a designated bilingual Sometimes
office. Almost never
N/A
d) The English and French versions of Web Nearly always
sites are simultaneously posted in full and Very often
are of equal quality. often
Sometimes
Almost never
N/A
e) The English and French versions of Nearly always
electronic communications to the public are Very often

14



simultaneously sent in full and are of equal Often

quality. Sometimes
Almost never
N/A

f)  The institution has adapted its programs X Yes

and services in light of the analysis grid

provided by the Office of the Chief Human No

Resources Officer, following the Supreme -

Court of Canada’s decision on N/A (Explain)

Caldech/Desrochers.

Clarifications (optional):

Having reviewed the grid for analysing federal services and programs in light of the principle of
substantive equality, the services provided in the region do not appear to be affected. However,
this may require further investigation on a broader scale.

Indicator 2 — Effectiveness of measures in place to ensure the active offer of
communications and services to the public in both official languages in offices and facilities
designated bilingual.

a) Signs identifying the institution’s offices or X Nearly always
facilitites are in both official languages at all Very often
locations. Often

Sometimes

Almost never

N/A

b) Appropriate measures are taken to greet the X Nearly always

public in person in both official languages. Very often
Often
Sometimes
Almost never
N/A

c) Appropriate measures are taken to greet the X Nearly always
public by telephone in both official Very often
languages. Often

Sometimes

Almoste never

N/A
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d)

Appropriate measures are taken to greet the
public in both official languages using
recorded messages.

Nearly always

Very often

Often

Sometimes

Almost never

N/A

Clarifications (optional):

When updating the existing OL plan, the development of monitoring mechanisms will be
considered for implementation regarding communications and services to the public in both
official languages.

Indicator 3 — Effectiveness of measures in place to ensure that official languages
obligations for signage that includes words, written notices and standardized public
announcements inside or outside the institution’s offices or facilities regarding the health,
safety and security of members of the public are respected.

a) All the institution’s sighage regarding the X Nearly always
health, safety and security of members of Very often
the public is in both official languages. Often

Sometimes
Almost never
N/A

b) All anouncements regarding the health, X Nearly always
safety and security of members of the public Very often
are in both official languages. Often

Sometimes

Almost never

N/A

Clarifications (optional):

Monitoring of signage and announcements regarding the health, safety and security of members
of the public to ensure that they are in both official languages will be considered when updating
the existing OL plan.
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Indicator 4 — Effectiveness of measures in place to ensure that third parties acting on behalf

of offices or facilities designated bilingual respect the linguistic obligations of those offices

or facilities.

a) Contracts or agreements with third parties X Nearly always
include clauses setting out the office or Very often
facility’s linguistic obligations with which the Often
third party must comply. Sometimes

Almost never
N/A

b) Measures are taken to verify if these clauses X Nearly always

are respected. Very often
Often
Sometimes
Almost never
N/A

¢) The institution has taken into consideration X Nearly always
the analysis grid for the implementation of Very often
the Caldech/DesRochers decision in its Often
service contracts and agreements with Sometimes
third-parties. Almost never

N/A

Clarifications (optional):

In concrete terms, all Justice Canada transfer payment programs were assessed using the
analysis grid. This assessment did not reveal any risk of not taking into consideration the
principle of equality in the Department’s programs and services.
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Indicator 5 — Effectiveness of measures in place to ensure that offices or facilities
designated bilingual use media effectively and efficiently to communicate with members of
the public in the official language of their choice.

Your institution selects and uses media that X Nearly always

reach the targeted public in the most efficient Very often

way possible in the offical language of their Often

choice. Sometimes
Almost never
N/A

Clarifications (optional):

When sharing announcements electronically or posting hard-copy notices, the information is
provided in both official languages.
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4. Language of Work

In regions designated bilingual for language-of-work purposes

Indicator 1 — Effectiveness of measures in place to encourage the use of both official
languages in the work place as a means of creating an maintaining a work environment

conducive to the effective use of both official languages.

a) Senior management communicates X Nearly always
effectively in both official languages with Very often
employees. Often

Sometimes
Almost never
N/A

b) Senior management encourages employees X Nearly always
to use their preferred official language in Very often
the workplace. Often

Sometimes
Almost never
N/A

¢) Incumbents of bilingual or either/or X Nearly always
positions are supervised in their preferred Very often
official language, regardless of wheter the Often
supervisors are located in bilingual or Sometimes
unilingual regions. Almost never

N/A

d) Employees obtain personal and central X Nearly always
services in their preferred official language Very often
even when these services are provided by Often
unilingual regions. Sometimes

Almost never
N/A

e) Employees obtain training and professional X Nearly always
development in their official language of Very often
choice. Often

Sometimes
Almost never
N/A
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f)  Meetings are conducted in both official X Nearly always
languages and employees may use their Very often
preferred official language during meetings. Often

Sometimes
Almost never
N/A

g) Documentation and regularly and widely X Nearly always
used work instruments and electronic Very often
systems are available in the preferred Often
official language of employees. Sometimes

Almost never
N/A

h) Itis possible for employees to write Nearly always
documents in their official language of X Very often
choice. Often

Sometimes

Almost never

N/A
Clarifications (optional):

In regions designated bilingual for language-of-work purposes

Indicator 2 — Effectiveness of measures in place to ensure that Web sites intended for
employees are available simultaneously in both official languages.

a) The English and French versions of the Web X Nearly always
sites intended for employees are Very often
simultaneously posted in full and are of Often
equal quality. Sometimes

Almost never
N/A

b) The English and French versions of X Nearly always
electronic communications sent to Very often
employees are of equal quality and are Often
available simultaneously in full. Sometimes

Almost never

N/A

Clarifications (optional):




In unilingual regions

Indicator 3 — Effectiveness of measures in place concerning language of work in unilingual
regions.

a) The language of work is the one that X Nearly always
predominates in the province or territory Very often
where the work unit is located. Often

Sometimes
Almost never
N/A

b) Regularly and widely used work instruments X Nearly always
are available in both official languages for Very often
employees who are responsible for Often
providing bilingual services to the public or Sometimes
to employees in bilingual regions. Almost never

N/A
Clarifications (optional):
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5. Human Resources Management

Indicator 1 — Effectiveness of measures in place concerning human resources
management.

a) Overall, the institution has the necessary X Entirely agree
resources to fulfill its linguistic obligations Some shortcomings
related to services to the public and -
language of work. Many shortcomings

Not really agree
N/A

b) Administrative measures are put in place to X Nearly always
always ensure that the bilingual Very often
requirements of a function are met in order Often
to offer services to the public and to Sometimes
employees in the official language of their Almost never
choice when required by Treasury Board N/A
policies.

¢) The language requirements of bilingual Nearly always
positions are enstablished objectively. The X Very often
linguistic profiles reflect the duties of Often
employees or their work units as well as the Sometimes
obligations with respect to service to the Almost never
public and language of work. N/A

d) Bilingual positions are staffed by candidates X Nearly always
who are bilingual upon appointment. Very often

Often
Sometimes
Almost never
N/A

e) Employees who take language training to Nearly always
meet the language requirements of their X Very often
position do so before assuming their duties Often
or as soon as possible thereafter. Sometimes

Almost never
N/A
f)  Language training is granted for career Nearly always
advancement. Very often
X Often
Sometimes
Almost never
N/A
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g) The institution provides working conditions X Nearly always
conducive to the use and development of Very often
second-language skills of employees Often
returning from language training and, to Sometimes
that end, gives employees all reasonable Almost never
assistance, particularly by ensuring that they N/A

have access to the tools necessary for
learning retention.

h) Total cost of language training Total: $629,646
e Number of employees targeted by these Employees
costs 984

Clarifications (optional):

There are at times concerns as to whether linguistic profiles of positions accurately reflect the
duties of the position. As part of the 2013-2014 OL Plan, this will be examined to the extent
possible by launching a linguistic profile review project.

In terms of language training for career advancement, this is not a concern in the NCR, however,
in the regions, full-time language training is rarely offered for developmental purposes. Part-
time opportunities are provided within divisions as budgets permit. Funding is also available for
French courses offered by private suppliers, universities and colleges through tuition
reimbursement.

6. Other questions related to Parts IV, V and VI of the
OLA

Q1 In the implementation of the coordinated approach to official languages reporting and
of the new policy instruments, how do you ensure your organization’s official languages
function adequately meets the governance requirements as outlined in the Policy on
Official Languages? What measures are you taking and what are the results (or expected
results)?

Al As per the governance requirements outlined in the TBS Policy on Official Languages,
the Department of Justice has a well established and dedicated Corporate OL Unit
(COLU) headed by a senior level OL Advisor responsible for the institutions’ OL program.
The COLU works in collaboration with three other OL divisions; namely the Office of la
Francophonie (Part VII), Justice in OL and Legal Dualism and the OL Law Section.

The Department also has an OL Champion who chairs the Department Steering
Committee on Official Languages and Co-Champion who chair the Network of
Sectoral and Regional Official Languages Champions. They support the Deputy head
in developing an integrated vision for the Department’s OL program and promote OL.

23



Q2

A2

Q3

A3

Q4

A4

As reported above, in the 2012-2013 performance agreements for executives and
managers, under Excellence in Human Resources Management, one of the expected
results was:

. Concrete actions taken to demonstrate leadership in ensuring compliance with
Acts, policies and directives relating to bilingualism as well as developing and
encouraging initiatives to make the Department a model across government
which reflects Public Service values

How do you monitor your institution’s official languages program in the context of the
implementation of the 2012 budget and of workforce adjustment and what measures
does your institution take to ensure that its linguistic obligations are met?

As part of the annual Human Resources Planning Initiative, language requirements of
positions are always considered when determining current and future organizational
needs. Due attention is given to such requirements as well as other organizational
needs during periods of downsizing and workforce management. Over the course of the
past year a Workforce Management Board has scrutinized staffing and organizational
needs.

When an employee occupying a bilingual position is/was impacted by workforce
management activities, alternative measures were put in place to ensure that the
linguistic requirements of the affected area were met and that services were not
diminished.

As a follow-up to the review of your services and programs in light of the
Caldech/Desrochers decision, what steps has your institution taken to ensure the
necessary changes are being made to reflect the principle of substantive equality in its
existing programs and services and in any new ones?

Since the last report, the Department has continued to implement its internal strategy.
Further, the Department has ensured that the reference to the decision is an integral
part of the strategic management tools: a reference to the Caldech decision and the
implementation tools was inserted in the Common Policy Considerations Checklist and
Reference Chart. These documents are tools intended for those responsible for the
development of policies and programs in the Department of Justice and their purpose is
to ensure that factors relevant to the preparation of Memoranda to Cabinet and
Treasury Board submissions have been considered.

What measures has your institution put in place to encourage the use of both official
languages in the workplace as a means of creating and maintaining a work environment
conducive to the effective use of both official languages? What were the results of these
measures on your institution’s performance in implementing its Part V obligations?

Above and beyond the many features on the Department’s OL site, as well as messages
from the OL Champion that call upon the senior management cadre to continue to
create and maintain a workplace that is conducive to the use and promotion of both
official languages:
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Q5

A5

In the Atlantic Region there are a number of activities in place to encourage the use of
both OL in the workplace as well as activities which help in the retention of French as a
second language. For instance, a Cinélunch and a French language practice group — the
latter for lawyers & paralegals — have been established;

The Prairie region has started an Official Languages Working Group (OLWG) headed by
the OL Sectoral Champion. This working group: provides learning events; launched an
OL SharePoint site; conducted OL Policy information sessions to employees in all of their
regional offices; and supports the ongoing Cinélunch program and Rendezvous
Francophonie events;

A weekly ‘Lunch in French’ session is also hosted, and is open to all employees free of
cost. The Prairie region also just completed a round of French Juralism workshops for
counsel and legal staff who require familiarity with legal French terminology; and,

In British Columbia OL Coordinators lead a French discussion group on the first Tuesday
of every month during lunch hour to encourage French conversation amongst
employees who wish to retain their bilingual capacity and build technical vocabulary.
The number of participants varies from month to month, but has included up to 7
employees per session. Events highlighting French festivities and important
achievements of French Canadians are promoted within the region, and employees are
encouraged to participate fully in these events. In addition, employee pursuit of French
Language training is also encouraged by providing them with information on how to
become eligible for the training in accordance with the Language Training Directive.

On a national level, the Department offers orientation sessions for all new employees
(including managers) which include OL components. The COLU also offers, upon
request, training and information sessions on OL. These sessions provide employees
with information on their OL rights and obligations, with emphasis on Part V (language
of work).

There is also a very comprehensive OL site, on the HR and You page of the Justice
Intranet, which is maintained by the Corporate OL Unit and is both instructive (e.g.
provides access to and explains the many aspects of OL including its policies, guidelines,
strategies, programs, plans and tools) and interactive, e.g. invites employees to share
best practices. The website enables employees to become better informed and more
engaged and respectful of both OL. The OL site and the aforementioned activities serve
to increase awareness of and sensitivity to - and ultimately the creation of - a
workplace that is more conducive to the use of both OL.

How does your institution ensure that it has the capacity (as defined in the Directive on
Official languages for Communications and Services) to fulfill its linguistic obligations
related to a) communications and services to the public and b) language of work? How
does your institution ensure its capacity to fulfill its linguistic obligations is not impacted
during any strategic or operational review (e.g. Budget 2012 reduction measures)?

a) All positions involving communications with and services to the public are evaluated
objectively in order to ensure that the required linguistic profile is embedded in the
Statement of Merit Criteria. Language training is provided as required to enable the
incumbent to meet the linguistic profile (within the allotted time if non-imperative).
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Q6

A6

Q7

A7

b) See response provided in A2 re: Workforce Management Board.

Does your institution use Web 2.0 tools to communicate and/or offer services to the
public? If so, what tools does your institution use? How do you promote participation in
English and French on all platforms? How do you ensure that information is published
simultaneously and of equal quality in both official languages?

Effective February 29, 2012, Justice employees were given access to Web 2.0 tools and
services, including Facebook, YouTube, Twitter, LinkedIn, Google+, Yammer, Flickr,
Wordpress, Blogspot, Tumblr, GovLoop, Quora, and blogging in general. All of these
tools and services are available in both OL, for example there are two separate
accounts, one in English and one in French for the Department’s Facebook and Twitter
accounts. Both Twitter and Facebook, reference OL in their terms of usage.

The internal Web 2.0 Handbook for Justice Employees specifically states that all Web 2.0
activities need to respect the Official Language Act, the Justice Official Languages Policy
and Directives and Justice’s information management obligations. Employees are
encouraged to use the OL of their choice when using these tools and/or participating in
on-line activities. As such all information is translated and available in both official
languages prior to posting.

What measures has your institution adopted, in the management of its workforce, to
ensure that the principale of equitable participation (Part VI of the OLA) is respected and
maintained?

English-speaking and French-speaking Canadians have equal opportunities to obtain
employment and advancement, as our appointment processes are merit-based, fair, and
transparent. Where possible, assessment boards strive to appoint individuals that are
representative of the population. Applicants are informed of their right to receive
correspondence or complete assessments in the official language of their choice.

All external selection processes are advertised in a bilingual format and our language

requirements reflect the participation of both language groups to the extent required
for delivery of services to the public
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Questions from Canadian Heritage

7. Development of official language minority
communities and promotion of English and French in
the Canadian society (Part VIl of the OLA)

Ongoing Dialogue

(consultations / discussions / formal or informal exchanges)

1. How does your institution ensure that it is aware of the priorities and needs of French-
speaking communities outside Quebec and English-speaking communities in Quebec ?
Please specify the methods used, the organizations involved and the tangible results of
initiatives taken by your institution on/in the communities.

The Department of Justice Canada (the Department) has a consultative structure to support it in
the implementation of section 41 of the Official Languages Act (OLA) and to find out the
priorities and needs of French-speaking communities outside Quebec and English-speaking
communities in Quebec.

This structure is comprised of 1) the Advisory Committee — Justice in Official Languages, and 2)
the Departmental Network of Coordinators Responsible for the Implementation of Section 41 of
the OLA (Network 41). In addition, the Department maintains close ties with official language
minority communities (Communities) through regular exchanges, including during negotiations
regarding funding agreements for the various projects supported by such programs as the
Supporting Families Experiencing Separation and Divorce Fund, the Youth Justice Fund and the
Family Violence Initiative.

The Advisory Committee — Justice in Official Languages

The mandate of this Committee is to act as liaison between legal and official language minority
community stakeholders and the Department. The members of the Committee meet
approximately once a year. The next meeting is scheduled for early 2014. The last meeting took
place on March 16, 2012 and was attended by representatives from the Department, the
Fédération des associations de juristes d’expression francaise de Common law inc. (FAJEF), the
various regional associations of French-speaking jurists (AJEF), jurilinguistic centres, the Centre
canadien de francais juridique inc. (CCFJ), the Fédération des communautés francophones et
acadienne du Canada (FCFA), and the Quebec Community Groups Network (QCGN).

At the meeting on March 16, as part of the renewal of the Advisory Committee — Justice in
Official Languages, the Department worked on defining the main directions it wished to give to
this committee following consultations with its members. These main directions, which were
organized around the importance of training for justice stakeholders and access to legal
information services for Canadians, have since been incorporated in the Roadmap for Canada’s
Official Languages 2013-2018: Education, Immigration, Communities (2013-2018 Roadmap).
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Participants took advantage of this event to discuss the funding application process and related
best practices. The discussions also provided an update on some of the projects funded by the
Access to Justice in Both Official Languages Support Fund (Support Fund) in the last few years.
Participants also got a chance to explore the concept of service delivery as it applies to the area
of justice, and to discuss the activities pertaining to training initiatives and justice-related
careers.

The Department also took into consideration other consultations, such as those held by
Canadian Heritage. These indicated that Canadians have often raised concerns over the barriers
to access to justice, including: 1) additional delays in getting services in the minority language; 2)
additional costs; and 3) poor quality of the information available in their official language. Other
works and studies also guided the Department’s reflection, including the management solutions
articulated in the case studies on the Support Fund carried out in 2011, the 2011-2016 Action
Plan on the Implementation of Section 41 of the OLA, and the priories identified by the National
Action Committee on Access to Justice in Civil and Family Matters, which is comprised of several
key justice stakeholders.

Outcomes (2013-2018)

Justice Canada adopted a new strategy which seeks to provide justice services to Canadians in
English and French. This strategy is based upon two pillars: Information and Training for justice
stakeholders.

The objective of the Information pillar is to ensure that Canadians have access to legal
information through services, activities, tools and resources in the official language of their
choice.

The objective of the Training pillar is to ensure that Canadians can benefit concretely from
access to justice in official languages by providing training activities, tools and resources to help
people who work in the area of justice to serve Canadians in the official language of their choice,
where this right applies.

Legal information services are a starting point for making Canadians more knowledgeable about
their rights and obligations. These services already exist for the majority. The goal is to create
ties with Canadian citizens, including members of the Communities.

Access to justice is part of the Department’s mission. To ensure access to justice, Canadians
must be properly informed about their rights and obligations and the fact that they can access
justice services in either official language, and the justice system must be able to provide these
services where language rights and obligations apply.

Network 41

The members of this network meet anually in Ottawa. In addition, teleconferences or
videoconferences are held every six weeks in order to discuss activities related to the
implementation of section 41 of the OLA in every sector and portfolio of the Department as well
as in all the regions where the Department is present. The purpose of work of the Network 41 is
to foster awareness amongst its members about the needs and priorities of Communities, and
to allow for the sharing of information and liaison on departmental efforts aimed at the
promotion and development of these Communities.
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The members of the Network 41 and the members of the Team 41 of the Office of the
Francophonie, Justice in Official Languages and Legal Dualism continue to build lasting ties with
Communities by attending their annual general meetings and other meetings. The members of
the Network 41 also stay on the lookout for on the needs of Communities through the meetings
of the various regional interdepartmental networks 41.

Outcomes

Better knowledge of the needs and priorities of official language minority community members
in the area of justice.

Here are some of the meetings and consultations with Communities in which Coordinators 41
took part:

° Attendance at the meeting of the members of the Association des juristes d’expression
francaise du Manitoba (AJEFM) on March 2, 2013. Various scenarios for the future of the
AJEFM were presented and discussed. The mandate of the AJEFM can basically be
divided into three categories: member/jurist services, community services and
claims/access to justice.

° Attendance at the Annual Justice Sector Francophone Stakeholders’ Meeting of Ontario
in Toronto on February 21-22, 2013. This forum allowed managers in the justice sector
and French-speaking stakeholders to continue the work begun in Phase 2 of Ontario’s
Community Strategic Plan entitled Evolution of French Language Services in Ontario’s
Justice Sector. This consultation process was key in gaining a better understanding of the
needs of Ontario’s French-speaking community and reinforcing collaboration between
the partners.

Finally, the Department’s Office of the Francophonie, Justice in Official Languages and Legal
Dualism keeps abreast of the needs of the various Communities by reading the strategic plans,
general development plans and annual reports of the many organizations that represent these
Communities.

Key Collaborations

(coordination and liaison)

2. Did your institution collaborate with other federal institutions as part of a program, project
or other initiative aimed at the development of official-language minority communities
(OLMCs) or the promotion of English and French in Canadian society? Describe this
collaboration or partnership. Who were your partners and what are the tangible results for
OLMC development or the recognition and use of English and French in Canadian society ?

The Department maintains ties with certain federal institutions and works with many partners,
and as a result is able to participate in activities that promote access to justice in both official
languages. The Department takes part in interdepartmental forums such as the Committee of
Assistant Deputy Ministers on Official Languages, the Citizenship and Immigration Canada
Steering Committee, and the Federal Councils’ Official Languages Committee, to name but a
few.
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For example, two collaboration activities worthy of mention have an impact on official language
minority communities (Communities): the Department’s participation in the Network of
Stakeholders Working in the Field of Justice and Security (Justice and Security Network), and in
the renewal of the Roadmap for Canada’s Official Languages 2013-2018: Education,
Immigration, Communities.

Justice and Security Network

The Department takes part in the meetings and activities of the Justice and Security Network, a
group of federal institutions working in the area of justice and security. For example, the
Department’s Research and Statistics Division has worked closely with Canada’s Department of
Public Safety on research in the area of official languages.

The Network benefits from the collaboration and dialogue between federal institutions working
in the area of justice and security. The Department supports the members of the Network in the
implementation of section 41 of the Official Languages Act.

The Department affirms its leadership in the implementation of section 41 of the OLA by
encouraging the sharing of the knowledge, networks and resources between the members of
the Network.

Renewal of the 2013-2018 Roadmap

The Department played an active part in the renewal of the 2013-2018 Roadmap by working
with the Department of Canadian Heritage. By developing a vision for the 2013-2018 Roadmap
that is centered on justice services for Canadians in both official languages, the Department of
Justice aligns its efforts with its strategic outcome of “providing a fair, relevant and accessible
justice system that reflects Canadian values”.

3. Did your institution collaborate with other stakeholders (municipalities, provinces,
territories, private sector) as part of a program, project or other initiative aimed at the
development of OLMCs or the promotion of English and French in Canadian society?
Describe this collaboration or partnership. Who were your partners and what are the results
for OLMC development or the recognition and use of English and French in Canadian
society?

Through consultation mechanisms such as the Federal-Provincial-Territorial Working Group on
Access to Justice in Both Official Languages, and through the Support Fund, the Department
collaborates with the provinces and territories to implement development projects and
initiatives for official language minority communities (Communities) and promote English and
French in Canadian society.

In the last year, the Department has maintained partnerships and collaborations with officials in
charge of the judicial system and those responsible for Francophone affairs in the provinces and
territories. These collaborations permit, for example, the exchange of best practices on ways to
obtain more training for stakeholders in the legal system and to secure financial support.
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Through networking activities and collaborations, the Department was able to advance certain
files, participate in discussions, and develop region-specific projects. Here are three examples of
these collaborations:

Conseil de la magistrature du Québec

In order to offer litigants equal access to the courts in both official languages, the Department
and the Ministére de la Justice du Québec, in collaboration with the Conseil de la magistrature
du Québec, entered into a $90,000 funding agreement for the year 2012-2013 to increase the
quality of services available to English-speaking litigants in Quebec.

The Conseil implemented a training program for judges centered on the pedagogical and
professional aspects of the judicial function. The Conseil makes sure that there are judges in
every region of Quebec who are able to preside over a trial in English, so that English-speaking
litigants may exercise their right to a trial before a judge who speaks English where this right
applies, especially in criminal cases.

The project supported by the Department offers courses in legal English to Québec judges,
justices, magistrates and municipal court judges who preside over criminal cases and have an
intermediate knowledge of English. The project helps increase the availability in every Quebec
region of judges able to preside over a trial in English, so that litigants may exercise their right to
a trial before a judge who speaks their official language where required by law. This project
promotes the fair administration of justice, which consequently is beneficial for the entire
population.

Ministry of the Attorney General of Ontario

The Department works closely with the Ministry of the Attorney General of Ontario. This
relationship leads to a better understanding of the workings of Ontario’s justice system and the
priorities of the provincial government, notably as related to the needs and issues of the
judiciary and of justice administration stakeholders with regards to the language provisions of
the Criminal Code and to access to justice in both official languages.

Through a multi-year contribution agreement totalling more than $1,023,500 between the
Department and Ministry of the Attorney General of Ontario, the Department maintains its
support for the activities of the French Language Institute for Professional Development (FLIPD).
This four-year project, which began in 2009-2010, provides a one-week training session each
year on French legal terminology to jurists who speak French but do not yet have the confidence
and the vocabulary needed to provide services in French at an advanced level to their clients.
The target audience includes Crown prosecutors, support staff, justices of the peace, duty
counsel, the police as well as certain social agencies that deal with victims and family law issues.
A majority of participants must come from Ontario; however, a number of prosecutors from
other provinces are also accepted into the program. In addition, the project must help educate
participants about language rights issues and current jurisprudence in this area. This project
helps provinces meet the language provisions of the Criminal Code and to increase access to
justice in both official languages.

This training session is offered three times a year and engages participants in mock trials. The

trials are organized around themes such as abuse, family violence, sexual assault or harassment.

These exercises expose participants to issues relating to victims and family violence. Participants
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are also called upon to play a variety of roles: judge, prosecutor, juror, witness, secretary,
stenographer, interpreter, and attorney.

It is important to highlight the scope of this project, if only by mentioning its wide array of
partners. This is a collaboration between several stakeholders, in particular organizations that
work with French-speaking communities in the areas of family violence, victims, elder abuse,
etc. Also included are organizations mandated to promote access to justice in both official
languages, provincial departments, experienced moderators, as well as Francophone school
boards.

The sessions are given in several regions of the province, including North (Sudbury),
South/Central (Toronto or Windsor), and East (Ottawa).

The Working Group on the Enhancement of French Language Services in Manitoba’s Justice
System

The Department is taking an active part in the meetings organized by the Working Group on the
Enhancement of French Language Services in Manitoba. The Working Group was created to
advise the Government of Manitoba on ways to improve access to French language services in
Manitoba’s justice system. The Working Group has existed since the mid-1990s. It is made up of
representatives from the Manitoba Department of Justice, the French-speaking community of
Manitoba, the Association des juristes d’expression francaise du Manitoba, the Department, the
Office of the Commissioner of Official Languages, and the Royal Canadian Mounted Police
(RCMP).

The Working Group allows us to contribute to the discussions aimed at improving access to the
province’s justice services for Canadians. The close collaboration between the different
stakeholders is a precedent worthy of mention.

Tangible Support

4. Within your institution, are there programs or initiatives of particular interest to OLMCs?
Describe these programs or initiatives and explain their impacts on OLMC development and
the promotion of official languages in Canadian society.

Created in 2003, the purpose of the Access to Justice in Both Official Languages Support Fund
(Support Fund) was to increase the capacity of stakeholders working in the justice sector to
develop solutions and raise awareness of official language rights among both the legal
community and the public at large; a “Training” component for justice stakeholders was added
in 2008. Ten years later, the Department, via the Support Fund, continues to support its partners
in increasing the capacity of the justice system to offer services to litigants in their own official
language.

Today, the Support Fund benefits from an investment of $40 million until March 31, 2018. This
envelope includes the renewal of the Training component, which helps intensify the training
efforts aimed at improving the linguistic capacity of those already working in the justice system,
as well as helps justice professionals offer better services to Canadian in their first official
language.
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Over the course of the next five years, from 2013 to 2018, the Department plans on pursuing its
efforts by using the resources developed since 2003 to offer direct services to Canadians in the
official language of their choice, and by developing innovative approaches such as justice-related
information services, the increased use of new technologies, and training tools developed in
collaboration with users to make sure they suit the needs of the justice system.

In order to improve the delivery of justice services directly to Canadians and to make a positive
and concrete contribution to the improvement of access to justice in both official languages, the
Department has developed a strategy based on two pillars: Information and Training.

The objective of the Information pillar is to make sure that Canadians have access to legal
information through services, activities, tools and resources in the official language of their
choice.

The objective of the Training pillar is to ensure that Canadians can concretely benefit from
access to justice in official languages by providing training activities, tools and resources to help
individuals working in the area of justice serve Canadians in the official language of their choice.

During the 2013-2018 period, the Support Fund will make a financial contribution to the projects
and activities that are consistent with the federal strategy and specifically target the Training
and Information pillars.

An important aspect of access to justice is to enable Canadians to obtain the information and
assistance they need to help them prevent legal issues from arising, and to help them resolve
such issues efficiently, affordably and fairly, either through informal resolution mechanisms or
through the formal justice system. Access to justice is no longer an area reserved for lawyers
and judges: it is first and foremost an issue of services to the population. More and more
Canadians want to be informed about their rights and their interests when faced with a legal
problem; this puts additional pressure on the justice system for legal information services that
are simplified and easily available in both official languages.

Access to justice is an important issue for all Canadians. The hallmarks of a better access to
justice is a system that can handle request for justice services in both official languages and the
emergence of a legally-enabled citizenry that is aware of its rights and responsibilities’ as a
potential legal problem arises. In order to improve, be more relevant and efficient, new service
models in the area of justice have to be developed and implemented.

5. Did your institution provide funding for projects or activities organized by OLMC
organizations or organizations dedicated to the promotion of English and/or French in
Canadian society? Describe the most significant projects or activities and explain their
impacts on OLMC development and the promotion of official languages in Canadian society.

The Department continues to provide financial support to the projects and activities of official
language minority community (Communities) organizations as well as organizations devoted to
the promotion of English and French in Canadian society. Here are some examples of supported
projects:
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Canada’s legal and jurilinguistic resource portal

The granting of funding to the Association des juristes d’expression francaise de I'Ontario
(AJEFO) has enabled the development and implementation of a portal called Jurisource.ca. This
project involved the creation of a web portal of legal and jurilinguistic resources for justice
professionals working in Canada’s French-speaking minority communities. Jurisource.ca is
presented in the form of a virtual library with a search engine, which contains thousands of
resources, such as statutes, court decisions, studies, research, document templates, glossaries,
etc. In addition, the portal offers a platform for collaboration and exchanges for distance
learning. The portal offers a direct service to professionals who work in official language
minority communities.

There currently exists a multitude of legal and jurilinguistic resources, but they are scattered and
often difficult to find. The aim of this project is therefore to consolidate these resources by
improving access to information and tools, and thereby facilitate the administration of justice in
both official languages. French-speaking jurists in various areas of law practice and study will
have better access to resources to help them carry out their profession in French across Canada.

Jurisource.ca is mainly targeted towards Canada’s justice stakeholders, including jurists,
language specialists, court officers, support staff and law students.

What sets this tool apart is that it is the first of its kind in French in Canada. The tool was
created and is directly fuelled by the legal community.

Resources are submitted by collaborators, including government departments, research centres,
jurists and universities, who can manage their account via a secure access. The portal also helps
collaborators disseminate their resources to a wider public.

This project is helping educate the legal community and Communities about their rights and
about access to justice in both official languages issues. It helps to increase the capacity of the
justice system and its stakeholders to offer justice-related services in both official languages.

Community Justice Centre

Funding has been provided to the Association des juristes d’expression francaise de I'Ontario to
conduct a feasibility study on the implementation of a French-language Community Justice
Centre.

The study investigates the feasibility of creating a Community Justice Centre in Ottawa to better
meet the needs of the city’s French-speaking population as pertaining to justice-related issues.

This project is innovative because no other such centre currently exists in Ontario. A centre of
this type would give Ottawa’s French-speaking minority community a place where it can have
access to legal information and would increase the justice system’s capacity to offer direct
services to the French-speaking minority and further educate citizens about their legal rights and
obligations.

Above all, Ottawa’s French-speaking minority would be able to access legal information and
better understand and face legal issues with more ease.
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Ontario Justice Education Network

The Department has provided financial support to the Ontario Justice Education Network for
education sessions on justice for French-speaking youth from at-risk communities, as well as for
newcomers. This organizations, which serves a mostly English-speaking clientele, will offer
sessions on the acquisition of skills, knowledge and attitude changes, and will include
information on the right to a trial in French and on careers in justice that could be of interest to
young people. The sessions help youth have a positive experience with the justice system and
confront their misconceptions about the justice system.

The purpose of the project is to educate marginalized French-speaking youth about Canada’s
justice system and to broaden the French-speaking professional networks that could collaborate
with organizations serving youth.

The impact of the project is measured by an increased awareness within the legal community,
and official language minority and majority communities of the rights and issues relating to
access to justice in both official languages. The project is also aimed at developing an interest in
its target clientele for careers in justice, and at improving social inclusion and legal ability to
manage minor conflicts.

6. Does your institution provide forms of support other than funding to OLMC organizations or
organizations dedicated to the promotion of English and/or French in Canadian society?
Describe these types of support and explain the impacts for OLMC development and the
promotion of official languages in Canadian society.

The Department maintains close ties with several partners and stakeholders in the judicial
system. Here are some examples:

Training support

The Department maintains an ongoing collaboration with the Centre canadien de frangais
juridique inc. and with chief provincial court judges. The Department works closely with these
partners to develop training activities for stakeholders in order to make a positive and concrete
contribution to the improvement of their ability to provide justice services in both official
languages. The Department supports and encourages organizations in their efforts to
incorporate components such as language acquisition, the development of tools and resources
to maintain acquired knowledge, and broader use of new information technologies.

Role of Coordinators 41

The coordination of the implementation of section 41 of the Official Languagues Act (OLA)
requires the efforts of many people within the Department. This has led to the creation of the
Departmental Network of Coordinators for the Implementation of Section 41, or Network 41.

The Network is comprised of Coordinators 41 from regional offices and from the Department’s
sectors and portfolios. Their mandate is to coordinate the implementation of section 41 within
their program, sector or region. They also regularly take part in the activities organized by the
associations of French-speaking jurists, i.e. the provincial organizations representing official
language minority communities (Communities), and interdepartmental meetings in the regions.
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The Department bolsters its commitment in the regions by recognizing the dynamic presence of
Communities, especially through active participation in community events by Departmental
Coordinators 41, and through the support it provides to these activities in the regions. The
Department is thus better informed about the issues particular to French-speaking communities
outside of Quebec and English-speaking communities inside of Quebec, and continues to
support regional organizations by participating in various local activities.

The Justice in Official Languages newsletter

The Department publishes an electronic newsletter on the activities and initiatives originating
both from the Department and from its partners working to improve justice services in both
official languages. It is understood that this field is no longer reserved for lawyers and judges:
justice is also an essential service sector for the Communities. Published three times a year and
distributed to approximately 660 subscribers, the newsletter features various access to justice
issues and highlights the inspiring practices that are pushing this issue forward in every province
and territory.

Federal-Provincial-Territorial Working Group on Access to Justice in Official Languages

In addition to consulting representatives in the provinces and territories via the Federal-
Provincial-Territorial Working Group on Access to Justice in Official Languages, the Department
acts as facilitator in order to bring together stakeholders and promote the development of new
initiatives. Networking and ongoing dialogue with various government and non-government
organizations facilitates the discussion on various issues and challenges.

Through its directions and its actions, this Working Group, which reports directly to the
Committee of Deputy Ministers responsible for justice in the provinces and territories, helps
promote better access to justice, especially in criminal matters. The Department of Justice and
the other members of the Working Group share information on best practices and on the
initiatives implemented in each jurisdiction, and bring issues regarding access to justice in both
official languages to the attention of the Deputy Ministers. The Working Group is a key forum
for discussion and consultation in this area.

Tangible Results

7. If yourinstitution had to highlight only one key initiative in relation to the development of
OLMCs, which one would it be? What are the tangible impacts of this initiative on/in the
communities? What do you think is the determining success factor for this initiative?

Provincial Court of New Brunswick

In cooperation with and with the financial support of the Department, the Provincial Court of
New Brunswick has developed a national training program on legal French geared to the needs
and realities of provincially-appointed judges. A multi-year funding totalling $588,104 has been
allocated to help improve the ability of judges to preside over cases in French.

This project is divided into five components: an environmental scan of training programs
available and of the needs of judges; a communication and coordination strategy; the
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development of a structure to ensure program continuity and the coordination and supervision
of pilot projects; and the keeping of a registry of participants and what they have learned.

The pedagogical content of the training sessions is one of the main success factors of the
project, because the Provincial Court of New Brunswick works with various stakeholders,
including the University of Moncton and the CCFJ as well as French-speaking jurists and judges in
Manitoba, New Brunswick and Quebec.

Training sessions are composed of two parts. The first part deals with the daily activities of
provincially-appointed judges such as court appearances, pleas, sentencing, etc. The second part
is centered on practice and is aimed at providing participants with as many opportunities as
possible to “practice” in an environment that is as close as possible to a courtroom (mock trial).

In concrete terms, this project helps increase the capacity of the justice system and its
stakeholders to offer justice services in both official languages. French-speaking people outside
of Quebec will receive more legal services in their language and will therefore enjoy greater
access to justice in both official languages.

8. If yourinstitution had to highlight only one key initiative in relation to the promotion of
English and French in Canadian society (do not confuse with obligations related to service
to the public or language of work, e.g. bilingual Web site, language training for staff), which
one would it be? What are the tangible results of this initiative in Canadian society? What
do you think is the determining success factor for these initiatives?

Just a Click Away

Funding of $58, 400 for fiscal year 2012-2013 has been granted to the BC Courthouse Library
Society to support the expansion of its project Just a Click Away.

The purpose of this project is to provide information, support and training to organizations
working in public legal education in both official languages. The project includes activities such
as creating ties with French-speaking public legal education organizations, the development of
French sections for the sharing of best practices online, and networking activities between
language groups. In addition, the project leads to the development of additional resources to
inform the target audience about the challenges of delivering public legal information to official
language minority communities. The resources will promote the development of successful
practices for both official language communities.

One of the factors for the project’s success is the use of technology to communicate and
collaborate with official language minority communities (Communities). Through the use of
technology, the Communities are better positioned to get involved in the learning and sharing of
information, including public legal information in the official language of their choice, without
regard to geographical boundaries. The project will also foster better collaboration between
official language majority and minority organizations.

In concrete terms, the Just a Click Away project supports Communities because it helps to break
isolation and it offers new opportunities to share, discuss and connect with other groups.
Among other things, the project helps to make the justice system fairer and more accessible. It
promotes a better understanding of the rights of linguistic minorities in Canada.
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9. What key achievement with a regional impact (success stories or results on/in the
community or on the promotion of English and French in Canadian society) does your
institution want to highlight?

Multi-year funding (2011-2013) given to the community organization La Passerelle — Intégration
et développement économique de Toronto (La Passerelle) for a project to raise awareness
amongst young French-speaking immigrants and their mothers about the justice system and
justice-related career opportunities has enabled the implementation of a project with a
multiplier effect.

The impact of this project is already being felt in the regions. In 2012-2013, La Passerelle
presented four of the eight scheduled workshops on topics related to criminal law, the Canadian
Charter of Rights and Freedoms, and language rights. The workshops, which were held in
Toronto, Vancouver, Ottawa and Winnipeg. The workshops attracted a lot of interest from the
population and received major media coverage. Another workshop will soon be held in Fort
McMurray.

One of the innovative aspects of the La Passerelle project consists of a training session on
cultural skills to give justice system stakeholders the tools they need to serve immigrant
clienteles. Other components of the project relate to the development of promotional activities,
as well as a job fair on justice-related careers.

The job fair was held in Toronto around the theme “la Justice en frangais aussi pour s’intégrer

o

ICI

Close to 200 French-speaking youth, most of them immigrants, attended this first job fair on
justice-related careers, where they had an opportunity to exchange with some fifteen high-
calibre exhibitors from the fields of education, public institutions and law enforcement agencies
from Ontario and Canada. Young people thus had an opportunity to learn about future career
opportunities available to them in the field of justice, and to consider an education path that
would help the entire justice system benefit from an influx of individuals working in the area of
justice, thus ensuring that citizens can be served in their official language of choice.

This project is characterized by a partnership that is more than profitable for the community,
since it uses the synergy between the expertise in the legal field and the expertise of
organizations specializing in immigrant integration. Indeed, the project was made possible by a
close collaboration between three organizations: the Association des juristes d’expression
francaise de I'Ontario (AJEFO), the Fédération des associations de juristes d’expression frangaise
de common law inc. (FAJEF) and the Réseau de femmes afro-canadiennes francophones
(REFFAC).

Among the exhibitors taking part in this job fair were the Ministry of the Attorney General of
Ontario, the Ministry of Community Safety and Correctional Services of Ontario, Collége Boréal,
la Cité collégiale, Reflet Salvéo, the Office of the Commissioner of Official Languages of Canada,
the Office of the French Language Services Commissioner of Ontario, the Law Society of Upper
Canada, the RCMP, Glendon College, Legal Aid Ontario, the Ontario Provincial Police and OASIS
Centre des femmes, as well as the four project partners mentioned above.
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Outcomes

Ties were created between various community organizations and their Communities working
towards a common goal around a shared vision, including that of educating young immigrants
about the various career opportunities that exist in the field of justice in French in Ontario and
across Canada.

The promotion of careers in justice with French-speaking immigrant youth required that the
approach, the tools commonly available in French, and the communication approaches be
adapted in order to reach the target population in an optimal manner. Thanks to the cultural
skills training for partners, including the Association des jurists d’expression frangaise (AJEF) and
the FAJEF, the justice stakeholders concerned are now trained and better equipped to consider
and include the Francophone cultural diversity efficiently in their strategies to improve access to
justice in French for Francophone minority communities Communities.

Young participants received key information to help them make choices that could translate into
an increased number of immigrants among French-speaking justice professionals in future.
Thanks to this project, Ontario now has a young French-speaking immigrant community that is
better equipped in terms of access to justice and careers in justice.

The job fair also enabled these young participants to understand the importance of bilingualism
in Canada, which is an asset for them.

Many articles were published about the job fair in Ontario’s French community media. For
instance in the April 8, 2013 issue of I'Express, a greater Toronto French weekly, a page was
devoted to the success of the job fair.

Clearly bounded and delineated, this project is guided by the vision of a French-speaking
immigrant population in French-speaking minority communities for which access to justice and
access to careers in justice become areas that are incorporated into their efforts to integrate
and participate fully in their new society. This project is but a modest piece of a long-term vision,
one that can be followed by other contributions in the future.
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