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Preface
This document is a report to Parliament to indicate how the resources voted by
Parliament have been or will be spent.  As such, it is an accountability document that
contains several levels of detail to respond to the various needs of its audiences.

The Part III for 1997-1998 is based on a revised format intended to make a clear
separation between planning and performance information, and to focus on the higher
level, longer term plans and performance of departments.

The document is divided into four sections:

• Overview;
• Departmental Plan;
• Departmental Performance; and
• Supplementary Information

It should be noted that, in accordance with Operating Budget principles, human resource
consumption reported in the document will be measured in terms of employee full-time
equivalents (FTEs).
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Overview  

The Canada Information Office (CIO) was announced by the Government of
Canada on July 9, 1996.  Its mandate is to support the information needs of
Canadians who want to know more about their country.  While all departments of the
Government of Canada have a mandate to inform Canadians about policies and
initiatives within their areas of activity, the CIO was specifically created to provide
information about Canada — its history, heritage, culture, institutions, social and
cultural fabric.

The first year of our existence has been focussed on launching the organization.
The CIO has been building a network of contacts and relationships with groups and
organizations throughout the country to bring information to Canadians about our people,
regions and accomplishments.  Through this network, we will encourage the exchange of
ideas, knowledge, information and experiences among Canadians.

Over the coming year, the CIO will be implementing a series of initiatives.  A
range of dynamic partnerships with the private sector, other government departments, the
third sector and individual Canadians are being established.  As well, through a variety of
communications activities such as publishing, our interactive Internet site and toll free
1-800 service, the CIO will continue to make information on Canada more accessible to
all Canadians.

Another aspect of CIO’s mandate is to help Canadians better understand the role
of the Government of Canada in meeting the needs of Canadians through the delivery of
programs and services.

The Canada Information Office is bringing together a body of knowledge about
Canada and helping to build linkages that will increase our understanding of Canada
and Canadians.

_____________________________

Roger Collet,
Executive Director
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Departmental Plan

A. Summary of Departmental Plans and Priorities

Throughout 1997-1998, the Canada Information Office will be giving priority to working to
implement its mandate to inform Canadians about our country, about each other, about
the renewal of the federation and about the role of the Government of Canada in meeting
the needs of Canadians through the delivery of programs and services. Priority is being
given to completing the formal strategic planning process begun in the Fall of 1996 and
moving to full implementation of its public communications, information, outreach and
partnership initiatives.  

B. Departmental Overview 

The Canada Information Office was created July 9, 1996 under Order-in-Council 
1996-1066.  The department is listed in Schedule I.1 of the Financial Administration Act. 
The mission of the Canada Information Office is to increase the understanding by
Canadians of the values and beliefs we share as Canadians and to emphasize the role
and importance of the federal government in support of those values and beliefs. 

While all federal departments and agencies have achievement of this priority within their
mandate, it is carried out primarily in the context of the unique policy or service mandate
of each department and agency.  The Canada Information Office serves a need for
federal facilitation and coordination on a national scale which is not available through any
other mechanism in government.  It was created specifically to develop and expand a
national network to help Canadians who want to support and strengthen Canada through
building linkages and relationships with Canadians in all regions of the country.  

Roles and Responsibilities

The specific roles of the CIO are to:

• help Canadians to better know their country and one another, including its identity,
heritage, history, people, accomplishments and regions;

• encourage the exchange of ideas, knowledge, information and experiences among
Canadians so as to create a broad base of participation to strengthen the many
shared bonds that unite and promote our sense of ourselves as Canadians.
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Spending Authorities:

Figure 1 : Authorities for 1997-98  - Part II of the Estimates:

Vote 1997-98
Main Estimates
(thousands of dollars)

1996-97
Main Estimates
(thousands of dollars)

Canadian Heritage
Canada Information Office

40 Program Expenditures 19,440 N/A

(S) Contributions to employee
benefit plans

476 N/A

Total for Department 19,916 N/A

Votes = Wording and Amounts

Votes 1997-98
Main Estimates
(dollars)

Canadian Heritage
Canada Information Office

40 Canada Information Office-
Program Expenditures

19,440,000 N/A

Organization and Program Composition

The Canada Information Office has three specific service lines, as follows:

• Outreach

• Communications

• Operations

The Office is headed by an Executive Director who reports to the Minister of Canadian
Heritage.  The Associate Executive Director and Assistant Executive Directors have
overall accountability to the Executive Director for the key results of the services lines to
which they contribute or over which they have control.
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Objectives and Priorities

The Canada Information Office is responsible for facilitating a process for providing
information about Canada to Canadians by identifying and supporting initiatives by
individuals, groups and organizations which create opportunities for dialogue among
Canadians in all regions of the country.  The intent is to help build momentum for
promoting Canadian identity.  In addition, the Canada Information Office is involved in
proactively communicating with Canadians about our history, heritage, culture and
achievements to help raise awareness of our many common bonds and challenges.

The key priorities of the Canada Information Office are to:

• make available accurate information about Canada, its people and its
accomplishments and ensure Canadians recognize the role of the Government of
Canada, its activities, programs and services in achieving national goals and in
serving Canadians;

• assist Canadians who wish to contribute to building a better Canada, through
partnerships and liaison with groups and individuals.

Figure 2: Departmental Overview

Supplementary
Budget 1996-1997

(thousands of dollars)

Main Estimates
 1997-1998

(thousands of dollars)

Canada Information Office *19,600 19,916

Budget total: 19,600 19,916

Estimated cost of services provided
by other departments 385 678

Net cost : 19,985 20,594

* Does not include employee benefit plans
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Figure 3: Main Estimates 1997-98 - Budgetary

Operating
(thousands of dollars)

Capital
(thousands of dollars)

Gross Total
(thousands of dollars)

Business line

Information 19,916 19,916

Total for the business line: 19,916 19,916

Estimated cost of services
provided by other
departments

678

Net departmental cost: 20,594

C. Details by Business Line

The Canada Information Office has one clearly-defined business line: Information on
Canada to Canadians, which is accomplished through two main service lines,
communications and outreach, and supported by a third one, operations. The aim is to
respond to the desire of Canadians to become actively involved in strengthening Canada
through individual and collective action.  At the same time, the activities of the Canada
Information Office underline the commitment of the Government of Canada to supporting
these initiatives from a focused national perspective.  

In order to achieve its mandate, the Canada Information Office has identified some
service line plans for 1997-1998:

Outreach

• The priority of the Outreach service line is to build collaborative partnerships between
the Government of Canada and individuals, groups, institutions and organizations in
order to enhance the combined capacity of all to participate in promoting Canadian
identity, as well as to affirm and strengthen the common bonds which characterize
Canadians.  The key function of Outreach is to support a range of partnerships by
providing financial,  networking and information support for initiatives which are
designed to contribute to these goals. 

The Partnership Initiative is based upon the principle that strengthening Canada
requires a broad base of citizen participation, as well as a shared sense of
responsibility and partnership between the Government of Canada and
Canadians.  A number of initiatives have been identified in various regions of 
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the country, with performance indicators and outcome measures being developed
for each.

The key results of these activities will be assessed through evaluation criteria
established within individual partnership arrangements, including the reach and
impact on participants and specific audiences.  

Communications

The two key objectives of the Canada Information Office are to provide Canadians with
information about the country and to act as a gateway for those wishing to link
with other Canadians on initiatives which relate to Canadian identity.  The following
activities are planned in support of these objectives:

• A series of comprehensive communications and information initiative will be further
refined and developed throughout 1997-1998 based on detailed environmental
scanning and analysis.  

• An interactive Internet site has been established and will be added to and enhanced
on an on-going basis.  The site provides Canadians from anywhere in the country
with quick and low-cost access to reliable, bilingual information  in the form of
background information on a variety of themes and subjects;  information and
guidelines for launching initiatives in communities and regions; and, an e-mail
address for providing comments and making enquiries. 

• A 1-800 service provides the public with toll-free access to information about Canada
and its people.  Canadians will be able to access information about Canada’s history,
its regions and its communities.

• Several other communications activities are also planned for 1997-1998, including a
range of background information pieces; print and broadcast media features, etc.

Assessments will be made of the effectiveness of coordination in communicating federal
initiatives and will include development of a number of indicators.  For example, the 1-800
service will be monitored to assess whether the nature of questions change as
government coordinating activities are implemented.  In addition, environmental scanning
and media analysis will also be conducted to determine receipt and interpretation of
messages.

Information Services

The information services function coordinates research and analysis on the social and
economic environment, in order to assist in identifying potential initiatives and to identify
priority areas through trend analysis and issue tracking.  In addition, it is responsible for
parliamentary affairs and media monitoring.
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Operations

The roles of the Operations activity are to manage the strategic planning process for the
Canada Information Office and to ensure that all financial management, administration,
human resources, information management and general administration processes and
practices are efficient, effective and accountable.  

Operations activities in supporting the above service plans will be assessed on the basis
of the implementation and observance of sound management practices within the CIO,
including respect for the regulations regarding human, financial, contract and other
resource management and implementation of efficient systems for dissemination of
information.

Departmental Performance
The Canada Information Office did not exist during fiscal year 1995-1996.  It was
established on July 9, 1996.  Therefore, this portion of the Main Estimates will be
submitted next year.
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1.0 Organization

1.1 Organization Chart

2.0 Personnel Requirements

2.1 Summary by Professional Category

Planned 
1996-1997

Estimates
1997-1998

Order-in-Council Appointments 1 1

Executive Group 5 9

Scientific and Professional 2 3

Administrative and Foreign Services 22 32

Technical 0 0

Administrative Support 3 6

Operational 0 0

Total: 33 51
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3.0 Additional Financial Information

3.1 Net Departmental Expenditures by Business Line

Operating
(thousands of dollars)

Capital
(thousands of dollars)

Gross Total
(thousands of dollars)

Activity

Information 19,916 19,916

Total for the activity: 19, 916 19,916

Estimated cost of services
provided by other departments

678

Net departmental cost: 20,594

3.2 Revenues and Expenditures

3.2.1 Presentation by Standard Object

Planned
1996-1997

(thousands of dollars)

Estimates
1997-1998

(thousands of dollars)

Personnel

Salaries and Wages

Contributions to Employee Benefit Plans
2,000

290

2,800
476

2,290 3,276

Goods and Services

Transportation and Communications
Information
Professional and Special Services
Rentals
Repair and Upkeep
Utilities, Materials and Supplies
Other Subsidies and Payments

1,542
4,118
9,004

372
448

1,217
143

950
4,255
9,293

342
412
500
132

11,994 10,984

Capital 756 756

Net Budgetary expenditures 19,890 19,916
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3.3 Contingent Liabilities

The Canada Information Office does not have any contingent liabilities.

4.0 Additional Information

The Canada Information Office is located at:

155 Queen Street
5th Floor
Ottawa, Ontario
K1P 6L1
Phone: (613) 992-1692    
Fax: (613) 991-1952 

For information on CIO publications and initiatives, please contact us through:

Internet

Please visit our Web Site at: http://www.infocan.gc.ca  
The site is updated regularly with information, special features, etc.

1-800 Toll-free Service

To obtain information on Canada, fact sheets or details on the Partnership Initiative (if you
want to get involved!), please call 1-800-973-INFO (4636).

Access to Information

Access to Information inquiries should be directed to:

Executive Director
Canada Information Office
155 Queen Street
5th Floor
Ottawa, Ontario
K1P 6L1
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