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Foreword

On April 24, 1997, the House of Commons passed a motion dividing what was known as the Part
I11 of the Estimates document for each department or agency into two documents, a Report on
Plans and Priorities and a Departmental Performance Report. It also required 78 departments
and agencies to table these reports on a pilot basis.

This decision grew out of work by Treasury Board Secretariat and 16 pilot departments to fulfil
the government’ s commitments to improve the expenditure management information provided to
Parliament and to modernize the preparation of this information. These undertakings, aimed at
sharpening the focus on results and increasing the transparency of information provided to
Parliament, are part of a broader initiative known as “ Getting Government Right”.

This Departmental Performance Report responds to the government’s commitments and reflects
the goals set by Parliament to improve accountability for results. It covers the period ending
March 31, 1997 and reports performance against the plans presented in the department’ s Part 111
of the Main Estimates for 1996-97.

Accounting and managing for results will involve sustained work across government. Fulfilling the
various requirements of results-based management — specifying expected program outcomes,
developing meaningful indicators to demonstrate performance, perfecting the capacity to generate
information and report on achievements —is a building block process. Government programs
operate in continually changing environments. With the increase in partnering, third party delivery
of services and other alliances, challenges of attribution in reporting results will have to be
addressed. The performance reports and their preparation must be monitored to make sure that
they remain credible and useful.

This report represents one more step in this continuing process. The government intends to refine
and devel op both managing for results and the reporting of the results. The refinement will come
from the experience acquired over the next few years and as users make their information needs
more precisely known. For example, the capacity to report results against costsis limited at this
time; but doing thisremains agoal.

This report is accessible electronically from the Treasury Board Secretariat Internet site:
http://www.tbs-sct.gc.caltb/key .html

Comments or questions can be directed to the TBS Internet site or to:

Government Review and Quality Services
Treasury Board Secretariat

L’ Esplanade Laurier

Ottawa, Ontario, Canada

K1A OR5

Tel: (613) 957-7042

Fax (613) 957-7044
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Section I: The Minister’s Message

The NAFTA Secretariat, comprised of the Canadian, U.S. and Mexican Sections, is
responsible for the administration of the dispute settlement provisions of the North American
Free Trade Agreement (NAFTA). The mandate of the NAFTA Secretariat also includes the
provision of assistance to the Commission and support for various non-dispute related
committees and working groups.

This government recognizes that trade policy and trade relations are crucially important to
the achievement of Canada' s economic and socia goals. Rules-based internationa trade
dispute settlement systems are a critical part of our trade policy and trade relations.

In this regard, the Canadian Section of the NAFTA Secretariat plays a key role in the
management of Canada’ s trading relationship with two major trading partners -- the United
States of America and Mexico. Our bilateral trade with these two countries totals
approximately $388 billion. Of that total, five percent -- or $19 billion -- is estimated to be
in dispute at any onetime. The NAFTA Secretariat manages the processes by which trade
disputes between NAFTA partners may be settled through the rules-based mechanisms
established in the Agreement.

In the 1996-97 fiscal year the NAFTA Secretariat administered 15 panel reviews under
Chapter 19 and two arbitral panel proceedings under Chapter 20 of the NAFTA. Eight
Chapter 19 panel decisions and one Chapter 20 panel report were issued by the NAFTA
Secretariat in this period.

The magjor chalenge faced by the Canadian Section over the last fiscal year was the
adminigtration of the first proceeding under Chapter 20, government-to-government, dispute
settlement process. This proceeding was filed by the United States against Canada, in the
matter of Tariffs Applied by Canada to Certain U.S. - Origin Agricultural Products.

Regarding the efficiency and affordability of the NAFTA Secretariat, Canadian Section
operations, the $2.085 million per annum cost to the Canadian government of administering
the dispute settlement system may be compared to the $19 billion which is estimated to be
in dispute and directly impacted by this unique process. Further, the Canadian Section has
achieved dgnificant cost savings in the past severa years through such innovative initiatives
as co-location, contracting out, shared services, cost recovery and the use of information
technologies.

Regarding the performance accomplishments of the Canadian Section, the 1996-97

performance monitoring report, prepared by an independent consulting firm, indicates that
client satisfaction with the services provided by the Canadian Section continues to be
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outstanding. The overall result of the performance monitoring report was that 100% of al
clients are very satisfied (the highest possible rating), overal, with the Canadian Section.

Asof January 1, 1997, the NAFTA Secretariat, Canadian Section’s mandate was expanded
to include the responsibility for the administration of the dispute resolution process under
Chapter 8 of the Canada - Isréel Free Trade Agreement.

Effective June 2, 1997, the NAFTA Secretariat, Canadian Section’s mandate was further
enhanced with the addition of responsibility for the administration of the dispute resolution
process under Chapter N of the Canada - Chile Free Trade Agreement.

The Honourable Sergio Marchi
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Section I1: Departmental Overview

1. Mandate, Roles and Responsibilities

The NAFTA Secretariat is a unique organization created by the NAFTA for the
adminigtration of the dispute settlement provisions of the NAFTA. The mandate of
the Secretariat is set out in Article 2002.3 of the NAFTA and reads:

The Secretariat shall:
@ provide assistance to the Commission;
(b) provide administrative assistance to:

Q) panels and committees established under Chapter
Nineteen (Review and Dispute Settlement in
Antidumping and Countervailing Duty Matters), in
accordance with the procedures established pursuant
to Article 1908, and

(i) panels established under this Chapter, in accordance
with procedures established pursuant to Article 2012;
and

(c) as the Commission may direct:

() support the work of other committees and groups
established under this Agreement, and

(i) otherwise facilitate the operation of this Agreement.

The Secretariat has Canadian, U.S. and Mexican Sections which have been established
as“mirror-images’ of each other to carry-out this mandate. In the administration of
the dispute settlement provisons, the NAFTA Secretariat provides legal, professional
and advisory support to panels and committees, operates a court-like registry and co-
ordinates all panel and financial aspects of the process.

As of January 1, 1997, the NAFTA Secretariat, Canadian Section’s mandate was
expanded to include the respongibility for the administration of the dispute resolution
process under Chapter 8 of the Canada - Israel Free Trade Agreement.

Effective June 2, 1997, the Canadian Section’s mandate was further enhanced with

the addition of the responsibility for the administration of the dispute resolution
process under Chapter N of the Canada - Chile Free Trade Agreement.
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a. Mandated Responsibilities Structure

The organization is headed by the Canadian Secretary who reports to the
Minister for International Trade for Parliamentary accountability and to the
appropriate Trade Commission for the administration of the dispute settlement
processes under the NAFTA, the Canada - I1sréel Free Trade Agreement and
the Canada - Chile Free Trade Agreement.

Figure 1: -
Mandated Responsibilities Chart

NAFTA CANADA / CHILE CANADA / ISRAEL
TRADE TRADE TRADE
COMMISSION COMMISSION COMMISSION

i ,

U.S. & Mexican Chilean Isréeli Designated

National Sections Canadian National National Section Agency
Section

U.S. & Mexican Chilean
Secretary Canadian Secretary Secretary

Head of Isréeli
Designated
Agency

2. Background

In 1996, trilateral trade among the NAFTA partners, Canada, United States and
Mexico was $570 billion. While Canada’s trading relationship with Mexico is

NAFTA Secretariat, Canadian Section 4



reaively small, $7.2 billion in 1996, our trade relationship with the United Statesis
the largest between any two countries in the world.

With this volume of trade, disputes are inevitable. It isestimated that about 5% of the
$381 hillion in Canada's bilateral trade with the United States is currently under
dispute.

A smilar administrative body, the Binational Secretariat existed under the Canada -
United States Free Trade Agreement (FTA). In 1994, pursuant to the Parties
obligation under the NAFTA to establish permanent, national Section officesin each
country, the Binational Secretariat, Canadian and United States national Sections
became the NAFTA Canadian and United States national Sections, and with the
addition of the Mexican Section, make up the NAFTA Secretariat. The national
Sections are located in  Ottawa, Washington and Mexico City and are headed by the
Canadian, United States and Mexican Secretaries.

NAFTA Secretariat

U.S. Section - Canadian Mexican
(Washington, D.C.) _ Section Section
(Ottawa) (Mexico City)

~ — .
us. Canadian Mexican
Secretary Secretary Secretary
-

Program Objective?

The NAFTA Secretariat, Canadian Section’s program objective is to implement the
dispute settlement provisions of the North American Free Trade Agreement (NAFTA)
by providing support to panels established under the NAFTA and by maintaining a
court-like registry system relating to Chapters 11, 14, 19 and 20 panel, committee and
tribunal proceedings.

As noted infra, the Canadian Section’s mandate has been enhanced to include the administration of the dispute settlement
provisions of the Canada - |sréel Free Trade Agreement and the Canada - Chile Free Trade Agreement. Therefore, a revised
Program Objective will be submitted to the Treasury Board for approval to reflect these changes.
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Chapter 19 disputes relating to anti-dumping, can be referred to a

countervailing duty, injury fina binding review process as
determinations an alternative to judicial
review
Chapter 20 disputes concerning the interpretation or  can be referred to arbitral
application of the Agreement panels
Chapter 14 disputes relating to financial services can be referred to
provisions Chapter 20 dispute
settlement procedures
Chapter 11 disputes regarding investment matters can be referred to certain
international arbitral
mechanisms
4. Corporate Objectives

In support of the Program Objective of the NAFTA Secretariat, Canadian Section,
the following five corporate objectives have been devel oped.

. Commitment to an Unbiased and Equitable Administrative Process - the
NAFTA Secretariat, Canadian Section, is committed to administering the
dispute settlement provisions of the relevant Free Trade Agreements’ in a
manner which ensures unbiased administrative processes, equity, security and
fairness.

. Commitment to Quality - the NAFTA Secretariat, Canadian Section, is
committed to maintaining the highest quality of administration of all dispute
settlement proceedings.

. Support to Stakeholders - the NAFTA Secretariat, Canadian Section, is
committed to supporting and providing services to its stakeholders in a
manner that isimpartia, responsive, accessible and timely.

. Openness and Accountability - the NAFTA Secretariat, Canadian Section,
iscommitted to ensuring openness and accountability to the Government, the
relevant Free Trade Commissions® and to the public.

For the purposes of this document, the Free Trade Agreements are the North American Free Trade Agreement, the Canada -
Isréel Free Trade Agreement and the Canada - Chile Free Trade Agreement.

For the purposes of this document, the Free Trade Commissions are the (NAFTA) Free Trade Commission, the Canada - 1sréel
Trade Commission and the Canada - Chile Free Trade Commission.

NAFTA Secretariat, Canadian Section 6



Innovative Uses of Information Technologies - in keeping with the
Blueprint for Renewing Government Services Using Information Technology,
the NAFTA Secretariat, Canadian Section, is committed to employing new
information technologies to develop and enhance systems and processes to
improve overall effectiveness and efficiency.

Strategic Priorities

To assist in fulfilling the above noted Program and Corporate Objectives, the
Canadian Section, in collaboration with the Mexican and the U.S. Sections,
established the following strategic priorities for fiscal year 1997-98:

I mplementation of a searchable (word and phrase) World Wide Internet Web
Site which will facilitate access to required information, including FTA and
NAFTA decisions, by primary stakeholders (see details supra primary
stakeholders sub-section 7. b., at page 10) and other interested parties.

Redesign of the NAFTA Secretariat Integrated Information Systems, which
are essentia to the efficient performance of the NAFTA Secretariat’s
mandated functions. These systems include the NAFTA Secretariat Registry
Information System, the Motions and Orders Research Database and the
Trilateral Financial System. Enhanced compatibility of information systems
between national Sections will promote information sharing and result in
improved productivity gains. This redesign will utilize current information
technologies and will address Year 2000 concerns. Further, this strategic
priority initiative is in line with the Federal Government’s Blueprint for
Renewing Government Services using Information Technology.

In addition, due to the new responsibilities and enhanced mandate under the Canada -
|sréeli and Canada - Chile Free Trade Agreements, the Canadian Section also has set
the following strategic priorities for thisfiscal year:

Assst with the start-up of the Chilean national Section, for the administration
of the dispute settlement provisions of the Agreement. The Chilean nationa
Section is required to be established pursuant to Article N.O2 of the Canada -
Chile Free Trade Agreement. The Canadian Section will extend to the
Chilean national Section an offer of professional support to assist them with
the development of procedures, the implementation of the registry function,
the design of other information systems and the drafting of appropriate
accounting procedures.

Assist with the establishment of the designated Isréeli Agency, for the
administration of the dispute settlement provisions of the Agreement. The
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|sréeli designated Agency is required to be created pursuant to Article 8.3 of
the Canada - s8¢l Free Trade Agreement. The Canadian Section will extend
to the Isréeli designated Agency an offer of professiona support to assist
them with the development of procedures, the implementation of the registry
function, the design of other information systems and the drafting of
appropriate accounting procedures.

Findly, with the anticipated creation of the North American Free Trade Co-ordinating
Secretariat in Mexico City, the following strategic priority will be launched in the
1997-98 fisca year:

. Establish liaison relationship to assist fulfillment of the Co-ordinating
Secretariat’ s mandate, in particular its role of supporting the national Sections
of the NAFTA Secretariat.

6. Business and Service Lines, Organization Composition, and Resource Plans

The NAFTA Secretariat, Canadian Section has one business line which isidentica to
its program objective. It has five service lines related to the performance of its
mandate.

a. Service Lines
The NAFTA Secretariat, Canadian Section’s service lines are as follows:

. Professional Support to Panels,
(legal advisory and administrative role of the Secretaries)

. Registry Operations and Document Control;
(administer and operate a court-like registry for the filing and processing of legal
pleadings in the panel reviews)

. Panel Planning and Co-ordination of Panel Reviews,
(co-ordinate and provide administrative support to all dispute panels established
under the relevant Free Trade Agreements)

. Panel Financial Administration; and
(provide financia administration support for all panelists and their assistants and
co-ordinate payment and reimbursements of panel review expenditures to and
from other national Sections)

NAFTA Secretariat, Canadian Section 8



Liaison and Co-ordination with NAFTA-related Organizations.

(the NAFTA Secretariat, Canadian Section is part of the international Secretariat
created by the NAFTA and therefore must liaise and co-ordinate with other
national Sections and the North American Free Trade Agreement Co-ordinating
Secretariat in fulfilling the mandate of the Secretariat, including the preparation
of status and annual reports and the administration of other inter-related activities)

Operating Context and Key Initiatives

There are three key aspects related to the operations and administration of all
departments and agencies that must be taken into account when reporting on
performance, resources, reach (environment), and results.

Thefollowing is areport on the NAFTA Secretariat, Canadian Section’ s operations
and performance relating to each of these key areas:

a.

Resources:

By way of explanation of the resources appropriated to the NAFTA
Secretariat, Canadian Section, 63% of the 1996-97 budget of $2.085 million
relates to direct costs of panel reviews. This includes remuneration of
pandlists and their assistants plus direct out-of-pocket expenditures (such as
travel, accommodation and meal alowances). Inthisregard, it isimportant
to note the following external factors that influence these operational
expenditures of the NAFTA Secretariat, Canadian Section:

the Secretariat has no ability to control the direct costs of panel
reviews as they represent non-discretionary costs,

the Secretariat has no ability to control the number of panelsto be
formed in any given year;

the Secretariat has no discretion to accept or refuse a request for panel
review; and

despite asubstantia expansion of its mandate, the Secretariat has not

received incremental resources since its operations under the origina
FTA mandate.
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Also, regarding the efficiency and affordability of the NAFTA Secretariat,
Canadian Section operations, the Canadian Government appropriated $2.085
million in the 1996-97 fiscal year for the administration of the dispute
settlement systems under the NAFTA. This appropriation may be compared
to the $19 hillion which is estimated to be in dispute and directly impacted by
this unique process.

Canadian Section resource level 1996-97

$2,085,000

Estimated value of trade in dispute $19,000,000,000

b. Reach:

In general terms, the Canadian Section’s stakeholders are exporters and
importers involved in trade related matters in the NAFTA countries and, as
of 1997, in Isrdel and Chile, who wish to take advantage of and utilize the
relevant trade dispute-settlement processes.

More particularly, however, the NAFTA Secretariat, Canadian Section’s
Primary Stakeholders include:

. panelists and their assistants;
. NAFTA:
- Chapter 19 roster members
- Extraordinary Challenge Committee roster members
- Chapter 14 roster members (when appointed)
- Chapter 20 roster members (when appointed)
- Free Trade Commission (NAFTA) and
- representatives of the Parties (the Governments of Canada,
Mexico and the United States of America)
. Canada - Chile Free Trade Agreement:
- Chapter N roster members (when appointed)
- Free Trade Commission (Canada - Chile) and
- representatives of the Parties (the Governments of Canada and
Chile); and
. Canada - Isréel Free Trade Agreement:
- Chapter 8 roster members (when appointed)
- Free Trade Commission (Canada - Isréel), and
- representatives of the Parties (the Governments of Canada and
Israel).

NAFTA Secretariat, Canadian Section 10
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Other Stakeholders include:

. legal counsal who represent exporters and importers in the dispute
settlement processes, particularly panel and committee reviews;

. government agencies (for example, in Canada, Revenue Canada, the
CITT and DFAIT);

. university academics,

. the media; and

. the genera public.

Results:

In 1994, in conjunction with the Treasury Board Secretariat, the Canadian
Section completed a comprehensive benchmark survey of its services and
stakeholder satisfaction with them. The results were published in the
Canadian Section’s Service Standards Survey Report dated February 1994.
After reviewing the results, the Canadian Section developed service standards
and set performance targets for each aspect of these standards.

The Canadian Section provides a copy of its service standards to all primary
stakeholders. In particular, the Canadian Section distributes the services
standards to pandists and panel assistants upon their appointment to a panel.

Since the benchmark survey in 1994, the Canadian Section has been
monitoring the satisfaction with its services by requesting that primary
stakehol ders complete a monitoring questionnaire at the compl etion of each
panel review. This on-going feedback enables the Section to evaluate its
services on an on-going basis and to maintain its high service standards.

The 1996-97 performance monitoring report indicates that 100% of all clients
have stated that they are very satisfied (the highest possible rating), overal,
with the operations of the Canadian Section. More detailed results appear in
the Performance Accomplishments Section of this report.

Section 11: Departmental Overview



Section I11: Departmental Performance

1. Performance Expectations

Figure 2: -

Financial Requirements by Authorities

Authorities for 1996-97 - Part 11 of the Estimates

Main Estimates ($M) Actual ($M)
Business Line Expenses 2.085 1.415
Contributions to Employee Benefit Plans (EBP) 0.099 0.099
Total 2.184 1.514
Figure 3: -
Net Cost Comparison of Total Planned Spending to Actual Expenditures
for 1996-97
Planned ($M) Actual ($M)

Business Line Expenses 2.085 1.415
Contributions to EBP 0.099 0.099
Sub-Total 2.184 1.514
Revenues (Credited directly to the Consolidated Revenue Fund):

From Other national Sections -0.4 -0.406
Other Operating Expenses:

Accommodation (note 1) 0.13 0.13

Services received without charge (note 2) 0.01 0.01
Sub-total Revenues and Other Operating Expenses -0.26 -0.266
Net Cost of Program 1.924 1.248
Figure 4: -
Departmental Expenditures from 1993-94 to 1996-97 by Business Line

Actual Actual Actual Total Actual
1993-94 1994-95 1995-96 Planned 1996-97
1996-97

Business Line Expenses 1.607 1.896 1.625 2.085 1.415
Contributions to EBP 0.067 0.09 0.089 0.099 0.099
Total 1.674 1.986 1.714 2.184 1.514
Notes: 1. Accommodation received without charge from Public Works and Government Services Canada (PWGSC).

2. Services received without charge from PWGSC for the cost of compensation administration of the pay processing function.

NAFTA Secretariat, Canadian Section
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2. Results Commitments

(excluding Employee Benefit Plans - EBP)

The NAFTA Secretariat, Canadian Section has a budget of $2,063,000 in 1997-98

to provide Canadians with:

to be demonstrated by:

appropriate administration of the dispute
settlement provisions of the North American Free

« stakeholder feedback;

Trade Agreement (NAFTA), the Canada - Israel
Free Trade Agreement and the Canada - Chile Free
Trade Agreement in a manner which ensures

« client satisfaction surveys; and

unbiased administrative processes, equity, security
and fairness.

» provision of information including decisions, reports
and statistics in accessible formats.

3. Summary of Performance Commitments and Indicators

In support of the above results commitments the NAFTA Secretariat, Canadian Section has
developed the following performance commitments and indicators. The commitments and
indicators outlined below reflect how the NAFTA Secretariat, Canadian Section manages the

agency’s activities and hold itself accountable.

Performance Commitments:

Performance Indicators:

the appropriate administration of the dispute
settlement provisions of the North American Free
Trade Agreement (NAFTA), the Canada - |sréel Free
Trade Agreement and the Canada - Chile Free Trade
Agreement in a manner which ensures unbiased
administrative processes, equity, security and fairness

at least 75%" of stakeholdersindicating that they are
fully satisfied that the NAFTA Secretariat, Canadian
Section, administered the dispute settlements
provisions of the Free Trade Agreements in a manner
which ensures unbiased administrative processes,
equity, security and fairness

the appropriate administration of a court-like registry
for the panel review process a alevel comparable to
other registries of superior courts of record in Canada

at least 75% of stakeholdersindicating that they are
very satisfied with all aspects of the administration of
the NAFTA Secretariat’s court-like registry

the ongoing devel opment and the implementation of
programs, systems and procedures which are relevant
to clients, impartial, responsive, accessible, timely
and independent

at least 75% of stakeholdersindicating that they are
fully satisfied with the systems and procedures
provided by the NAFTA Secretariat, Canadian Section
and that they are relevant, accurate, impartial,
responsive, accessible, timely and independent

4 The 75% target was set based on a comprehensive benchmark survey, conducted in 1994, adjusting for anticipated impacts on

performance of increased responsibilities with decreasing resource levels.

13
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the required information and support to panels to
ensure their work is accurate, impartial, responsive,
accessible, timely and independent

at least 75% of panelists and their assistants indicating
that they are fully satisfied with the information and
support provided to panels by the NAFTA Secretariat,
Canadian Section

open and accountable management and
administration of the NAFTA Secretariat, Canadian
Section

providing access to decisions, reports and statistical
information prepared by this agency and by the
reduction in expendituresin selected areas through
progressive management initiatives

improved overall effectiveness and efficiency through
the use of new information technologies

facilitating greater access for the primary stakeholders
through the establishment of a searchable (word and

phrase) World Wide Web Internet Site

implementation of an enhanced NAFTA Secretariat
Integrated Information System, which includes the
redesign of the:

- Registry Information System;

- Motions and Orders Research Database; and

- Trilateral Financial System.

This system is being designed taking into account the
Y ear 2000 issues.

4. Performance Accomplishments
a. Departmental Performance

The departmentd performance section of this report provides a perspective on the
long term performance of the NAFTA Secretariat, Canadian Section. It addresses
corporate outputs, change management initiatives and performance results.

I Departmental Outputs

From January 1, 1989 until March 31, 1997, a total of 73 FTA and
NAFTA Chapter 19 panel reviews (49 panel reviews under the FTA and
24 under the NAFTA) were filed with the Secretariat. Three Extraordinary
Challenge Committee (ECC) requests have been filed (all under the FTA).
Additiondly, five FTA Chapter 18 and two NAFTA Chapter 20 (formerly
Chapter 18 under the FTA) arbitral panel reviews have been filed with the
Secretariat. Since the inception of the FTA, to March 31, 1997, 74
decisions and reports have been issued.

In 1996-97 fiscal year, the NAFTA Secretariat administered 15 panel
reviews under Chapter 19 and two arbitral panel proceedings under

NAFTA Secretariat, Canadian Section 14



Chapter 20 of the NAFTA. Eight Chapter 19 panel decisions and one
Chapter 20 pand report were issued by the NAFTA Secretariat in thistime
period.

Change Management Initiatives

In line with the Treasury Board' s philosophy regarding the implementation
of “change management initiatives’, the Canadian Section has instituted,
over the past few years, alternative service delivery mechanisms that have
contributed to annually recurring cost savings in excess of 8% of this
Agency’stotal budget. While the reduction represents 8% of the overall
budget, since approximately 63% of that budget is non-discretionary®, it
represents a far deeper cut in that part of the budget over which the
Canadian Section has some control. Essentially, the overhead costs of
operating the Canadian Section have been reduced by almost 20%, without
any reduction in service.

The implementation of these change management initiatives, have been
required because of cost pressures relating to:

1

Direct Panel

Administration
costs

. The operation of the Canadian Section in atrilingual
environment (versus the bilingua environment of the
Federal government).

. A burgeoning body of case law (from Chapters 18
and 19 under the FTA to Chapters 11, 14, 19 and 20
under NAFTA and Chapters 8 and N under the Isréel
and Chile agreements, respectively).

. Increasing volume of documents.

. More complex procedural issues upon which to
provide advice.

. The necessity to provide electronic access to

materiasin al three nationa Sections of the NAFTA
Secretariat in a convenient and timely way.

15

In total, 63% of the 1996-97 planned expenditures were alocated to “Panel Financial Administration”. These expenditures are
non-discretionary and include remuneration of panelists and their assistants plus direct out-of-pocket expenditures (such as
travel, accommodation and meal allowances).
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The Canadian Section has been able to achieve these cost savings through a
combination of initiatives including, co-location, contracting-out, shared services,
cost recovery and improved information technologies. Successful cost-saving
initiatives include:

Shared Services Personnel services — administered by another Department

The Canadian Section negotiated a Memorandum of Understanding with the
Department of Western Economic Diversification for the provision of
personnel services, including the processing of the pay and benefits for this

Agency.

Contracting-Out Accounts payable services — contracted-out

The processing of the accounts payable was contracted out, resulting in the
reassignment of one FTE to the registry unit, which is facing increasing
service demands.

Co-Location Hearing rooms — borrowed facilities

The Canadian Section negotiated a co-location agreement with the
Competition Tribunal, which has excellent court room facilities located one
floor below the Canadian Section’s offices. With the increasing number of
panel reviews, this represents substantial ongoing cost savings.

Cost-Recovery Panel decision publications — cost recovery through Canada
Communications Group

The Canada Communications Group Inc. has been authorized to publish and
distribute FTA and NAFTA panel decisions. This has enable the
government to recover the costs of printing and distributing these decisions
and has enabled the Canadian Section to reassign personnel within the

Agency.

Improved and Shared Information systems development
Information Technology
The NAFTA Secretariat, isin the process of implementing a searchable
(word and phrase) World Wide Web Internet Site which will facilitate access
to required information.

A major project to redesign the NAFTA Secretariat Integrated Information
Systems was initiated in the past fiscal year. These systems are essential to
the efficient performance of the NAFTA Secretariat’s mandated functions
and include the NAFTA Secretariat Registry Information System, the
Motions and Orders Research Database and the Trilateral Financial System.
Enhanced compatibility of information systems between nationa Sections
will promote information sharing and result in improved productivity gains.
This redesign will utilize current information technologies and will address
Y ear 2000 concerns. It isalsoin line with the Federal Government’s
Blueprint for Renewing Government Services using Information
Technology.

NAFTA Secretariat, Canadian Section 16
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Performance Results

The highlights of the 1996-97 performance monitoring report indicate that:

100% of dl clientsare very satisfied (the highest possible rating),
overal, with the Canadian Section;

between 89% and 100% of clients fully believe (the highest
possible rating) that the Canadian Section has the appropriate
support services in place to ensure that programs, systems and
procedures developed for administering the dispute settlement
process are accurate (100%), impartia (94%), responsive (94%),
timely (94%), independent (94%) and accessible (89%);

89% of clients believe that the Canadian Section is very important
to the dispute settlement processes of the NAFTA; and

100% of panelists and assistants to panelists would want to serve

againinthat role. 94% would serve again because of their positive
experience working with the Canadian Section.

Section I11: Departmental Performance



Figure 5: -

Summary of Performance Results by Service Line for 1996-97

Performance Commitments:

Performance Indicators:

Actual Performance Results:

the appropriate administration
of the dispute settlement
provisions of the North
American Free Trade
Agreement (NAFTA), the
Canada - Isréel Free Trade
Agreement and the Canada -
Chile Free Trade Agreement in
amanner which ensures
unbiased administrative
processes, equity, security and
fairness

at least 75%° of stakeholders
indicating that they are fully
satisfied that the NAFTA
Secretariat, Canadian Section,
administered the dispute settlements
provisions of the Free Trade
Agreementsin amanner which
ensures unbiased administrative
processes, equity, security and
fairness

100% very satisfied that unbiased
administrative processes provided

100% very satisfied that fair and
equitable service policy in place

89% very satisfied with accessibility
of the staff

the appropriate administration
of acourt-like registry for the
panel review process at alevel
comparable to other registries of
superior courts of record in
Canada

at least 75% of stakeholders
indicating that they are very satisfied
with all aspects of the administration
of the NAFTA Secretariat’s court-
like registry

100% of al clients are very satisfied,
overdl, withthe NAFTA
Secretariat, Canadian Section

between 83% and 100% of clients
are very satisfied with all aspects of
the administration of the dispute
settlement proceedings

89% of clients believe that the
Canadian Section is very important
to the dispute settlement processes of
the NAFTA

the ongoing devel opment and
the implementation of
programs, systems and
procedures which are relevant
to clients, impartial, responsive,
accessible, timely and

at least 75% of stakeholders
indicating that they are fully satisfied
with the systems and procedures
provided by the NAFTA Secretariat,
Canadian Section and that they are
relevant, accurate, impartial,

between 89% and 100% of clients
are very satisfied with the
impartiality (94%), responsiveness
(94%), accessibility (89%) and
timeliness (94%) of the services

independent responsive, accessible, timely and
independent
6 The 75% target was set based on a comprehensive benchmark survey, conducted in 1994, adjusting for anticipated impacts on

performance of increased responsibilities with decreasing resource levels.

NAFTA Secretariat, Canadian Section
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Performance Commitments:

Performance Indicators:

Actual Performance Results:

the required information and
support to panels to ensure their
work is accurate, impartial,
responsive, accessible, timely
and independent

at least 75% of panelists and their
assistants indicating that they are
fully satisfied with the information
and support provided to panels by
the NAFTA Secretariat, Canadian
Section

between 94% and 100% of clients
are very sdtisfied with the support
provided to panels. Clients stated
that the Secretariat provided accurate
(100%) impartial (100%) and timely
(100%) information to support the
process and 94% of clients reported
that they were very satisfied with the
Canadian Section’s control and
distribution of documents

open and accountable
management and administration
of the NAFTA Secretariat,
Canadian Section

providing access to decisions,
reports and statistical information
prepared by this agency and by the
reduction in expenditures in selected
areas through progressive
management initiatives

8% cost reduction of the overall
budget through co-location,
contracting-out, shared services, cost
recovery and improved information
technologies

improved overall effectiveness
and efficiency through the use
of new information technologies

facilitating greater access for the
primary stakeholders through the
establishment of a searchable (word
and phrase) World Wide Web
Internet Site

implementation of an enhanced
NAFTA Secretariat | ntegrated
Information System, which includes
redesign of the:

- Registry Information System;

- Motions and Orders Research
Database; and

- Trilateral Financial System.

This system is being designed taking
into account the Y ear 2000 issues

the NAFTA Secretariat has been
developing a comprehensive World
Wide Web Internet Site that is
designed to provide its clients with
required information including FTA
and NAFTA decisions

amagjor project to redesign the
NAFTA Secretariat | ntegrated
Information Systemswasiinitiated in
the past fiscal year. These systems
are essential to the efficient
performance of NAFTA mandated
functions
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Section 1V: Supplementary Information

Contacts for Further Information

NAFTA Secretariat, Canadian Section
Royal Bank Centre

Suite 705

90 Sparks Street

Ottawa, Ontario

K1P5B4

Tel: (613) 992-9388
Fax: (613) 992-9392

NAFTA Secretariat, Canadian Section
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