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Foreword

On April 24, 1997, the House of Commons passed a motion dividing what was known as the Part
III of the Estimates document for each department or agency into two documents, a Report on
Plans and Priorities and a Departmental Performance Report. It also required 78 departments
and agencies to table these reports on a pilot basis.

This decision grew out of work by Treasury Board Secretariat and 16 pilot departments to fulfil
the government’s commitments to improve the expenditure management information provided to
Parliament and to modernize the preparation of this information. These undertakings, aimed at
sharpening the focus on results and increasing the transparency of information provided to
Parliament, are part of a broader initiative known as “Getting Government Right”.

This Departmental Performance Report responds to the government’s commitments and reflects
the goals set by Parliament to improve accountability for results. It covers the period ending
March 31, 1997 and reports performance against the plans presented in the department’s Part III
of the Main Estimates for 1996-97.

Accounting and managing for results will involve sustained work across government. Fulfilling the
various requirements of results-based management – specifying expected program outcomes,
developing meaningful indicators to demonstrate performance, perfecting the capacity to generate
information and report on achievements – is a building block process. Government programs
operate in continually changing environments. With the increase in partnering, third party delivery
of services and other alliances, challenges of attribution in reporting results will have to be
addressed. The performance reports and their preparation must be monitored to make sure that
they remain credible and useful.

This report represents one more step in this continuing process. The government intends to refine
and develop both managing for results and the reporting of the results. The refinement will come
from the experience acquired over the next few years and as users make their information needs
more precisely known.  For example, the capacity to report results against costs is limited at this
time; but doing this remains a goal.

This report is accessible electronically from the Treasury Board Secretariat Internet site:
http://www.tbs-sct.gc.ca/tb/key.html

Comments or questions can be directed to the TBS Internet site or to:

Government Review and Quality Services
Treasury Board Secretariat
L’Esplanade Laurier
Ottawa, Ontario, Canada
K1A OR5
Tel: (613) 957-7042
Fax (613) 957-7044
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I MESSAGE FROM THE PRIME MINISTER

As the 21st century approaches, Canadians can look forward to new challenges and
new opportunities. They can also be proud of their accomplishments and state with
certainty that Canada has earned its worldwide reputation of being regarded as an
extraordinary success and one of the best places in the world to live. Canadians have
worked hard and started to put in place a strong foundation for success in the new
millennium.

Governing in the 21st century means recognizing that no government can act alone.
Collaboration is an essential ingredient for the success of Canada. Canadians want their
governments, now more than ever, to work together in partnership.

The Privy Council Program is closely involved in assisting the federal government to
meet its objectives and to implement its priorities which Canadians have identified. The
Program operates in a very dynamic environment which is affected by economic, social,
intergovernmental and international developments. Consultation and collaboration with
departments across government, with other levels of government and with other partners
is vital to serving the government well and thereby ensuring that it responds to the needs
of Canadians.

I am pleased to present the 1996-97 Performance Report for the Privy Council
Program. This document describes our objectives and details our accomplishments
during this period.
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II DEPARTMENTAL OVERVIEW

Our Mission

To serve Canada and Canadians by providing the best non-partisan advice
and support to the Prime Minister and Cabinet.

Our Values

We recognize the special need of the Prime Minister for timely advice and
support.  We dedicate ourselves to our work and to the effective functioning of
government.  We believe that  integrity, judgement and discretion are essential to
achieving our mission.

 We believe that people are the strength of PCO.

The Privy Council Program includes five main Business Lines - Office of the Prime
Minister, Ministers’ Offices, Privy Council Office, Commissions of Inquiry and Task
Forces, and Administration. The core function of the Program is the Privy Council Office
whose Mission Statement can be defined as follows:

A. Mission Statement

 
B. Mandate, Roles and Responsibilities

The mandate of the overall Privy Council Program is broad and includes the Prime
Minister’s Office, various Ministers’ Offices as well as Commissions of Inquiry and Task
Forces which fall under the Program. With regard to the Privy Council Office itself, the
Clerk of the Executive Council of the Province of Canada was sworn Clerk of the Privy
Council on July 1, 1867, by the Governor General at the first meeting of the Governor in
Council. In 1940, the Clerk of the Privy Council was given additional duties and also
made Secretary to the Cabinet.
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In 1992, the role of the Clerk of the Privy Council as Head of the Public Service was
given a statutory basis in the Public Service Employment Act. On June 25, 1993, the
Privy Council Office was given responsibility for federal-provincial relations, with the re-
integration of the Federal-Provincial Relations Office into the Privy Council Office and the
establishment of the Intergovernmental Affairs Branch.

The Privy Council Office, working with departments across the government, provides
advice, information and services to the Prime Minister in his capacity as Head of
Government, and to the other Ministers within the Privy Council Program: the Deputy
Prime Minister ; the President of the Privy Council and Minister of Intergovernmental1

Affairs; the Leader of the Government in the House of Commons; and the Leader of the
Government in the Senate. It also provides information and advice, as required, to the
Minister designated as the Federal Interlocutor for Métis and Non-Status Indians.

As the Secretariat to the Cabinet, the Privy Council Office provides information and
advice to the Prime Minister, to Cabinet, to the Policy Cabinet Committees and the
Special Committee of Council, on the implementation of the government’s policy
priorities. For example, the PCO assists the Prime Minister in the planning and conduct of
three Cabinet Planning Sessions held each year to discuss the government’s strategic
priorities. It should be noted that the Treasury Board Committee is supported by the
Treasury Board Secretariat, a separate department of government.

Figure 1: Cabinet Committees (as of June 11, 1997)
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The Intergovernmental Affairs Branch of the Privy Council Office is responsible for
providing advice and support on policies and communications with respect to federal-
provincial relations, aboriginal affairs and the evolution of the federation. The PCO assists
the Prime Minister, the Minister of Intergovernmental Affairs, the Federal Interlocutor for
Métis and Non-Status Indians, and the Cabinet more generally in these tasks.

The Clerk of the Privy Council is also the Head of the Public Service, and thus has an
important role in ensuring that the Public Service as an institution has the capacity to serve
Canadians and their elected representatives in the years ahead. As the roles of government
are redefined, the Privy Council Office establishes priorities for change in the Public
Service to enable it to adapt effectively.

C. Objective

The objective for the Program is to provide for the operation and support of the
central decision-making mechanism of the Government.
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D. Business Line and Organization Composition

Figure 2: Prime Minister’s Portfolio (as of June 11, 1997)

Note: Shaded areas are funded through the Privy Council Program
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Figure 3: Program Structure

As shown in Figure 3 above, the Privy Council Program consists of five business lines.
The Privy Council Program is carried out primarily in Ottawa, with the exception of
Commissions of Inquiry and Task Forces which may be located across Canada as required.

The Prime Minister, who is responsible for the Privy Council Program, is supported by
the Privy Council Office, under the direction of the Clerk of the Privy Council and
Secretary to the Cabinet, and by the Prime Minister's Office, under the direction of the
Chief of Staff.

The Ministers' Offices business line consists of: the Office of the Deputy Prime
Minister who undertakes specific functions delegated by the Prime Minister, including
serving as Acting Prime Minister in the Prime Minister’s absence; the Office of the
President of the Privy Council and Minister of Intergovernmental Affairs who is
responsible for overseeing the management of federal-provincial relations; the Office of
the Leader of the Government in the Senate who is responsible for the management of the
Government's legislative program in the Senate; and the Office of the Leader of the
Government in the House of Commons who is responsible for the legislative program in
the House of Commons.
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Figure 4 above presents the organization structure of the Privy Council Office. The
Privy Council Office Business Line consists of the Plans and Consultation Branch, the
Operations Branch, the Security and Intelligence and Counsel Branch, the Management
Priorities and Senior Personnel Secretariat, the Foreign and Defence Policy Secretariat,
and the Intergovernmental Affairs Branch.

The Administration Business Line (Corporate Services Branch) provides
administrative, financial, informatics, technical, information, correspondence, and human
resources services to the Program. In addition to these standard services, the Corporate
Services Branch also coordinates responses to requests for access to information under the
Access to Information and Privacy Acts.

The Commissions of Inquiry and Task Forces Business Line consists of those
Commissions and Task Forces reporting to the Prime Minister.
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III DEPARTMENTAL PERFORMANCE

A. Overview of the Department

The Privy Council Office does not deliver "programs" in the same manner as other
government departments. The components of the Program operate in an environment
which is very dynamic. The Program responds to government priorities which are in turn
a function of a variety of factors including economic, social, intergovernmental, and
international. Since the Program must react quickly to the needs of the government,
pressures of time and effectiveness of response are important considerations in relation to
its performance.

The Privy Council Office, in its role of assisting the government to implement its
policy priorities, supported the implementation across government of specific measures to
deliver the government’s overall priorities as outlined in the Speech from the Throne of
February 27, 1996.

The following provides some examples of the commitments achieved under the three
overarching themes of the 1996 Speech from the Throne: a strong economy, security for
Canadians, and a modern and united country.

1. A Strong Economy

The Privy Council Office, working with responsible departments, supported members
of the Cabinet Committee on Economic Development Policy in their work to meet the2

government’s commitments on economic priorities. The government was successful in
attaining its deficit reduction targets and thus contributing to a healthy and vibrant
economy. Examples of other commitments that were achieved include improving the
federal effort in Science and Technology, improving legislation in the areas of competition,
bankruptcy and copyright and harmonizing sales taxes in the Atlantic provinces.

2. Security for Canadians

The Privy Council Office worked closely with responsible departments in supporting
the Prime Minister and Ministers in the implementation of the government’s social policy
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agenda. The Cabinet Committee on Social Development Policy continued to provide3

leadership and direction on the implementation of a number of social policy initiatives,
including reform of Employment Insurance, improving the child support system, a cash
floor for transfers to provinces, legislation on high-risk offenders and innovative
alternatives to incarceration for low-risk offenders, international initiatives on child labour
and peacekeeping.

The Privy Council Office provided ongoing advice on emerging foreign policy
developments and supported the Prime Minister in pursuing key foreign policy objectives,
notably increasing trade liberalization, advancing human rights and democratic
development and promoting peace in Bosnia, the Middle East, Haiti and elsewhere. The
Privy Council Office supported the Prime Minister in Team Canada trade missions and in
his discussions with foreign leaders, both bilaterally and in such multilateral bodies as the
G-7, the UN and NATO.

3. A Modern and United Country

Advice and support was provided to the Prime Minister and Minister of
Intergovernmental Affairs in implementing measures aimed at modernizing the Canadian
federation to meet the needs of the 21st century. These measures included: strengthening
partnerships with provinces in a number of areas such as tourism; establishing a Single
Food Inspection Agency; and reaching out to Canadians through the establishment of the
Canadian Information Office, which seeks to inform Canadians and engage them in
building partnerships.

The Privy Council Office continued to work with departments across government to
support efforts to modernize federal programs and services to meet the needs of
Canadians, both as citizens and clients. It also continued to work closely with Treasury
Board Secretariat to ensure that the Public Service, as an institution, adapts to the
changing expectations of citizens, provides responsive services to its clients and is cost-
effective.

The Privy Council Office played a leadership role in efforts to renew the Public Service
through the creation of a La Relève Task Force. It also assisted in planning and
coordinating the broad public sector management agenda and integrating work carried out
by a variety of organizations within the government, including Treasury Board Secretariat,
the Public Service Commission, and the Canadian Centre for Management Development.
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The Privy Council Office advised Ministers and worked with departments in
developing open and effective communications of government policies and initiatives.

Overall, the Privy Council Office carried out its core roles and responsibilities during
1996-97 with a strategic and future orientation. It promoted a higher level of integration
among fiscal, economic, social and intergovernmental policies. The Office began work on
strengthening its policy capacity, promoted horizontal decision-making and introduced
new ways of managing its portfolios. For example, Cabinet and Cabinet Committees
focused increasingly on strategic and long-term planning issues rather than transactional
issues. The two Cabinet planning sessions held in fiscal year 1996-97 (July and
November, 1996) focused on longer-term pressures and priority-setting to ensure that the
government’s agenda was strategic and able to respond to the needs of Canadians.
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Summary of Voted Appropriations
Authorities for 1996-97 - Part II of the Estimates
Financial Requirements by Authority

Vote (millions of dollars) 1996-97 1996-97
Main Estimates Actual

Privy Council

1 Program expenditures 66.216 74.076
(S) The Prime Minister's salary

and motor car allowance .072 .072
(S) President of the Privy

Council - Salary and motor
car allowance .049 .049

(S) Leader of the Government in
the Senate - Salary and
motor car allowance .049 .049

(S) Ministers without Portfolio
or Ministers of State -
Motor car allowance .018 .018

(S) Spending of proceeds from the
disposal of surplus Crown
assets - .037

(S) Contributions to employee
benefit plans 5.200 5.399

Total Department 71.604 79.700



(millions of dollars)

Transfer Total

Business Lines FTEs Operating Payments Expenditures

Office of the 85 5.6 - 5.6

   Prime Minister 86 5.8 - 5.8

M inisters'  Offices 57 4.7 - 4.7

47 3.8 - 3.8

Privy Council 322 30.5 2.1 32.6

   Office 326 28.2 1.4 29.6

Commissions of Inquiry and - 18.3 - 18.3

   Task Forces - 17.2 - 17.2

Administration 202 22.6 - 22.6

203 23.3 - 23.3

666 81.7 2.1 83.8

662 78.3 1.4 79.7

Other Expenditures

Estimated Cost of Services by 11.1

   other Departments 11.1

Net Cost of the Program 94.9

90.8
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Comparison of Total Planned Spending to Actual Expenditures, 1996-97 by
Business Line

Notes: • Unshaded numbers include Main Estimates plus Supplementary Estimates plus other
authorities.

• Shaded numbers denote actual expenditures in 1996-97.

 • Operating includes contributions to employee benefit plans and ministers’
allowances.



(millions of dollars) Total

Actual Actual Actual Planned Actual

1993-94 1994-95 1995-96 1996-97 1996-97

Business Lines:

Office of the Prime Minister 7.1 4.7 5.6 5.6 5.8

Ministers'  O ffices 4.4 3.5 3.7 4.7 3.8

Privy Council Office 25.2 62.7 29.7 32.6 29.6

Commissions of Inquiry and

   Task Forces 38.5 21.9 20.9 18.3 17.2

Administration 34.1 25.7 24.7 22.6 23.3

Total 109.3 118.5 84.6 83.8 79.7

14 Privy Council Office

Departmental Planned versus Actual Spending by Business Line

Total Planned for 1996-97 includes Main Estimates plus Supplementary Estimates plus
other authorities.
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B. Business Line Performance

Office of the Prime Minister

The objective of this business line is to provide advice, information and special
services to support the Prime Minister as Head of Government and chairman of Cabinet,
including liaison with Ministers, issue management, government communications, planning
and operations related to representation of Canada in the international community, and
support for certain political responsibilities, including relations with Caucus.

This business line also includes costs of operating the Official Residences of the
Prime Minister. However, the National Capital Commission is responsible to furnish,
maintain, heat and keep in repair the Prime Minister’s Official Residences.

Ministers’ Offices

The Ministers’ Offices Business Line provides for the administration of offices
providing support services, information and advice to the Deputy Prime Minister , the4

President of the Privy Council and Minister of Intergovernmental Affairs, the Leader of
the Government in the House of Commons, and the Leader of the Government in the
Senate.

Resources allocated to this business line are in keeping with the budgets prescribed in
the Guidelines for Ministers’ Offices and reflect approved levels for exempt and
departmental staff as well as operating budgets. As well, this business line includes the
resources for the payment of salaries and allowances for the nine Secretaries of State who
assist Cabinet Ministers in carrying out their responsibilities. However, the operating
budgets for the offices of these Secretaries of State are not included in the Privy Council
Program. They are included in the budgets of the respective departments.

Privy Council Office

During the 1996-97 fiscal year, the various branches within the Privy Council Office
Business Lines engaged in the following activities:

The Operations Branch provided regular advice and support on a variety of social,
economic and foreign and defence policy issues to the Prime Minister, the Clerk of the
Privy Council and to the President of the Privy Council, when required. The Branch
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worked closely with responsible departments in providing support and advice to the
Special Committee of Council and to the Cabinet Committees on Economic and Social
Development Policy which played a key role in helping to advance the government’s
economic and social priorities and in strengthening the economic and social union. The
Branch also continued to ensure the effective control and distribution of Cabinet
documents across government departments. Working through the Operations Branch, the
Jobs Strategy Task Force assisted Ministers in coordinating the work needed to implement
the government’s commitments in the areas of youth, science and technology and trade.
The Branch also provided ongoing advice on emerging foreign policy developments and in
support of the Prime Minister’s role in pursuing key foreign policy objectives.

The Plans and Consultation Branch advised the Prime Minister and the Clerk of the
Privy Council on a broad range of government-wide strategic policy and planning issues.
The Branch, working with departments, provided strategic policy advice to assist the
government in meeting its commitments as outlined in the 1996 Speech from the Throne.
It also undertook a leadership role in building a broader and more coordinate foundation
of policy research in the government to strengthen the medium-term policy advice capacity
of the government. The Branch provided advice on fiscal policy issues including the 1997
Budget, provided support to meetings of the Cabinet and provided ongoing advice to the
Prime Minister, Ministers and departments regarding communications and consultations.

The Management Priorities and Senior Personnel Secretariat provided advice and
support to the Clerk of the Privy Council and the Prime Minister on issues relating to the
Government’s Public Service management agenda. Renewal of the Public Service was a
major activity with the creation of the La Relève Task Force which continues to ensure
that a wide range of human resource management initiatives at the individual,
departmental and corporate levels are developed and implemented quickly and
successfully. The Secretariat also provided support to the Clerk of the Privy Council in
the preparation of her Fourth Annual Report to the Prime Minister on the Public Service
of Canada. As well, the Secretariat provided support to a number of Deputy Minister
committees and task forces responsible for the coordination of management initiatives and
the examination of key issues relating to management policy. The Secretariat also
provided advice and support to the Clerk of the Privy Council in the area of human
resource policy issues and to the Prime Minister on appointments, performance evaluation
and compensation of senior personnel in the Public Sector.

During 1996-97, the Machinery of Government Secretariat undertook a number of
specific activities in support of its responsibility to advise the Clerk of the Privy Council
and the Prime Minister on the structure of government. Of particular significance was
work related to the reorganization of the Ministry, announced by the Prime Minister on
October 4, 1996, which required preparing advice on Ministers’ mandates and
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responsibilities, and other actions related to the swearing-in of the new Cabinet. Over the
year the Secretariat was also involved in numerous legislative initiatives and assessments
related to Alternative Service Delivery options, (including the establishment of the
Canadian Food Inspection Agency and the planning for the Canada Customs and Revenue
Agency) and other proposed organizational changes. The Secretariat also took the lead in
the development of advice on improved management of Ministers’ portfolios.

 During the 1996-97 fiscal year, the Legislation and House Planning/Counsel
Secretariat coordinated the introduction of 66 bills, of which 34 were passed by
Parliament. The Secretariat also provided legal advice and support services on a broad
range of topics including the preparation of certificates for presentation in various courts,
and on issues associated with various Commissions of Inquiry, especially the Somalia and
Krever inquiries. In addition, the Secretariat was actively involved in developing the
policy reflected in C-63 An Act to amend the Canada Elections Act and the Referendum
Act and supported Parliamentary consideration of the bill, which received Royal Assent on
December 18, 1996.

The Security and Intelligence Secretariat continued to support the Prime Minister and
Cabinet by providing policy advice on national security and intelligence issues, and by
coordinating the activities of the security and intelligence sector. Highlights of this work
included: coordinating the sector’s follow-up to and implementation of the observations
of the Auditor General’s November 1996 report on Control and Accountability in the
Canadian Intelligence Community (chapter 27); advising on and supporting the
establishment of the Communications Security Establishment Commissioner in June 1996;
and continuing improvements to ensure an adequate level of departmental security.

The Intelligence Assessment Secretariat (IAS) focussed its assessment of major
international issues on developments that had significant impact on Canadian interests.
For example, it addressed the reversion of Hong Kong sovereignty to China, the crisis in
Eastern Zaire and conditions in Bosnia and Haiti, where the extension of the mandate for
Canadian peacekeeping forces was under consideration.

In 1996-97, the Intergovernmental Affairs Branch of the Privy Council continued
to support the Prime Minister, the Minister of Intergovernmental Affairs and the Cabinet
more generally in their efforts to preserve national unity and renew the federation. The
Branch helped the government promote a number of renewal and unity initiatives. This
included federal withdrawal from its functions in such areas as labour market training,
transportation, forestry and mining that are more appropriately the responsibility of others,
including provincial governments, local authorities and the private sector. It also involved
a stronger emphasis on working in partnership with the provinces on such priorities as the
national child benefit, environmental management, food inspection, tourism and social
housing. The Branch also organized a First Ministers’ Meeting in June 1996 to discuss
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various issues of national interest. In addition, it provided advice on the exercise of the
government's responsibility, as outlined in the 1996 Speech from the Throne, to ensure
that the national unity debate is conducted with all the facts on the table, that the rules of
the process are fair and that the consequences are clear.

Commissions of Inquiry and Task Forces

During the 1996-97 fiscal year, there were four Commissions of Inquiry operating
within the Privy Council Program:

! Indian Specific Claims Commission;

! Royal Commission on Aboriginal Peoples;

! Commission of Inquiry on the Blood System in Canada; and

! Commission of Inquiry into the Deployment of Canadian Forces to
Somalia.

! Indian Specific Claims Commission

During fiscal year 1996-97, the Commission issued 9 reports on inquiries and 1
mediation report. There were 2 additional claims settled or accepted for
negotiation; 3 reports were in progress; 25 inquiries were in various stages of the
process and 19 inquiries were in abeyance or closed. The Commission was also
involved in ongoing mediation or facilitation on 5 claims at the end of the year.
The operating costs for 1996-97 totalled $3.853 million.

! Royal Commission on Aboriginal Peoples

Fiscal year 1996-97 was devoted to producing the Final Report of the Royal
Commission on Aboriginal Peoples. The Commission submitted its findings to the
government in a five-volume report on November 1, 1996. The operating costs
for 1996-97 totaled $1.953 million.
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! Commission of Inquiry on the Blood System in Canada

During 1996-97, the Commission of Inquiry on the Blood System in Canada
continued, to the extent possible, its work on the future of the blood system in
Canada. In light of the appeal to the Supreme Court of Canada from the judgment
of the Federal Court of Appeal, Mr. Justice Krever informed the Government that
he would not be able to complete his report for the April 30, 1997 reporting
deadline. On April 17, 1997, the Government of Canada announced that it had
granted another extension to the Commission (Order in Council P.C. 1997-616).
The new reporting deadline is November 21, 1997 (eight weeks after the Supreme
Court rendered its decision on September 26, 1997). The operating costs for
1996-97 totaled $3.100 million.

! Commission of Inquiry into the Deployment of Canadian Forces to Somalia

Following two extensions to its deadline, the Commission was granted a third and
final extension to June 30, 1997 by Order in Council P.C. 1997-174. The mandate
of the Commission was subsequently amended by Order in Council P.C. 1997-456
to provide Commissioners discretion to determine whether, and the extent to
which, they would inquire into some of the issues referred to in their original
mandate. The Commission submitted its final report to the Governor in Council
on June 30, 1997. The operating costs for 1996-97 totaled $7.742 million.

Administration

Key results for the Administration Business Line include the provision of
centralized, administrative services and, as well, specialized services not found in other
government departments. These common services are provided to the Prime Minister's
Office, and other Ministers' Offices within the Program, as well as the Privy Council
Office. The centralized services include financial, administrative, information
management, informatics, technical, translation and human resource services as well as the
coordination of responses to requests for access to information under the Access to
Information and Privacy Acts.

Specialized services include the costs of operating the Prime Minister's
switchboard, a correspondence unit responsible for the handling of all non-political, non-
personal mail addressed to the Prime Minister, and technical tour support to the Prime
Minister's Office. As well, this business line provides certain administrative services to
Commissions of Inquiry and Task Forces.
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The performance of the Administration Activity during 1996-97 included regular
services such as the provision of central computer services, workstation support, audio-
video services, training, procurement services, mail, messenger and conference services,
financial services, library and research services, info-media, and human resource services.
As well, a number of initiatives designed to improve information access, retrieval and
sharing took place during the fiscal year. Examples include the enhancement of an internal
PCO bulletin board, the development of an electronic media monitoring system to
disseminate newspaper clippings, electronic access to Library references (Virtual Library),
the implementation of a shared system for human resource management and the initiation
of a project designed to enhance the management of ministerial and executive
correspondence. These various efficiency and information improvements are part of the
business line’s strategy to meet the budget reduction measures prescribed under Program
Review. In addition, as part of the La Relève initiative, an action plan for the PCO was
initiated in consultation with all employees.
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IV SUPPLEMENTARY INFORMATION

A. Summary of Performance Expectations

The following table presents the key performance expectations for the Privy Council
Office that will be part of the 1997 Annual Report to Parliament by the President of the
Treasury Board.

The Privy Council Office

to provide Canadians with: to be demonstrated by:

Good government by providing the best - providing policy advice and support
non-partisan advice and support to the to the Prime Minister and to other
Prime Minister and Cabinet. Ministers within the Prime Minister’s

portfolio, i.e. the Deputy Prime
Minister, the President of the
Queen’s Privy Council for Canada
and Minister of Intergovernmental
Affairs, the Leader of the
Government in the House of
Commons and the Leader of the
Government in the Senate;

- ensuring the efficient operation of
the Cabinet decision-making process
in accordance with the principles of
responsible government, as well as
the Prime Minister’s design;

- ensuring interdepartmental policy
coordination on major policy issues
supporting the Government’s
priorities;

- ensuring interdepartmental
coordination and leadership on
public service reform initiatives to
support the Government’s priorities;
and

- providing a cost efficient system to
handle the volume of correspondence
that Canadians address to their Prime
Minister.



($ millions) Total 

Actual Actual Actual Planned Actual

1993-94 1994-95 1995-96 1996-97 1996-97

Grants by Business Line

Privy Council Office

Institute of Intergovernmental

  Affairs Queen's University 0.058 0.055 0.052 0.048 0.048

Grant to the Province of

  Quebec to compensate for

  1992 referendum costs - 34.558 - - -

Total Grants 0.058 34.613 0.052 0.048 0.048

Contributions by Business Line

Privy Council Office

Aboriginal Self-Government

  Negotiations 1.715 1.459 1.724 2.078 1.348

Contributions to assist Métis

  and non-status Indian

  organizations to participate in

  discussions on the implementation

  of the inherent right of

  self-government 0.491 0.970 - - -

Commission of Inquiry and Task Forces

Intervenor Participation Program 5.032 - - - -

Total Contributions 7.238 2.429 1.724 2.078 1.348

Total Grants and Contributions 7.296 37.042 1.776 2.126 1.396
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B. Transfer Payments by Business Line
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