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Foreword

On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was
known as the annual Part Il of the Estimates document for each department or agency into two
documents, aReport on Plans and Priorities and a Departmental Performance Report.

Thisinitiative isintended to fulfil the government’s commitments to improve the expenditure
management information provided to Parliament. This involves sharpening the focus on results,
increasing the transparency of information and modernizing its preparation.

This year, the Fall Performance Package is comprised of 80 Departmental Performance Reports
and the government’ s “Managing For Results” report.

This Departmental Performance Report, covering the period ending March 31, 1998, provides a
focus on results-based accountability by reporting on accomplishments achieved against the
performance expectations and results commitments as set out in the department’ s Part 111 of the
Main Estimates or pilot Report on Plans and Priorities for 1997-98. The key result commitments
for al departments and agencies are aso included in Managing for Results.

Results-based management emphasi zes specifying expected program results, developing
meaningful indicators to demonstrate performance, perfecting the capacity to generate
information and reporting on achievements in a balanced manner. Accounting and managing for
results involve sustained work across government

The government continues to refine and develop both managing for and reporting of results. The
refinement comes from acquired experience as users make their information needs more precisely
known. The performance reports and their use will continue to be monitored to make sure that
they respond to Parliament’ s ongoing and evolving needs.

This report is accessible electronically from the Treasury Board Secretariat Internet site:
http://www.tbs-sct.gc.caltb/key.html

Comments or questions can be directed to the TBS Internet site or to:

Planning, Performance and Reporting Sector
Treasury Board Secretariat

L’ Esplanade Laurier

Ottawa, Ontario, Canada

K1A OR5

Tel: (613) 957-7042

Fax (613) 957-7044
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' I MESSAGE FROM THE PRIME MINISTER '

The Government of Canada is committed to building a strong, united Canada and to
working with Canadians to prepare for the 21 century. Now that order to our public
finances has been restored, we have regained the ability to address the priorities of
Canadians while living within our means. We are now in a position to make strategic
investments in our children, our youth, our health, our communities, and our knowledge
and creativity.

The Privy Council Office serves as a key source of professional advice to the
government. In order to effectively respond to the needs of Canadians, this advice must
be shaped by sound analysis of economic, social, intergovernmental and international
developments, and through consultation and collaboration with departments across
government and with other partners.

| am pleased to present the 1997-98 Performance Report for the Privy Council
Office. This document describes the objectives and details the accomplishments of the
Privy Council Office during this period.
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Il DEPARTMENTAL OVERVIEW

A. Mandate, Vision and Mission

The mandate of the PjnvCouncil Office is broad and includes the Prime Minister’s
Office, various Ministers’ Offices as well as Commissions of Ingand Task Forces
which fall under the Prgram. With regard to the Priy Council itself, the Clerk of the
Executive Council of the Province of Canada was sworn Clerk of they Rauncil on
July 1, 1867, ly the Governor General at the first meetiof the Governor in Council. In
1940, the Clerk of the PniwCouncil wasgiven additional duties and also made Secretar
to the Cabinet.

In 1992, the role of the Clerk of the PyivCouncil as Head of the Public Service was
given a statutor basis in thedPublic Service Employment A€@n June 25, 1993, the
Privy Council Office waggiven responsibilig for federal-provincial relations, with the
re-intggration of the Federal-Provincial Relations Office into the P@ouncil Office
and the establishment of the Idevernmental Affairs Branch.

The ohective of the Priy Council Office is to ensure the efficient operation of the
Cabinet decision-mak@process and to ensure interdepartmental paaordination on
mgor issues.

Our Mission
To serve Canada and Canadians by providing the best non-partisan adyvice
and support to the Prime Minister and Cabinet.

Our Values

We recognize the special need of the Prime Minister for timely advice and
support. We dedicate ourselves to our work and to the effective functioning of
government. We believe that integrity, judgement and discretion are essentialto
achieving our mission. We believe that people are the strength of PCO.

Privy Council Office 3




B. Operating Environment

The Privy Council Office, working with departments across the government, provides
advice, information and services to the Prime Minister in his capacity as Head of
Government, and to the other Ministers within the Privy Council Program: the Deputy
Prime Minister; the President of the Privy Council and Minister of Intergovernmental
Affairs; the Leader of the Government in the House of Commons; and the Leader of the
Government in the Senate. It also provides information and advice, as required, to the
Minister designated as the Federal Interlocutor for Métis and Non-Status Indians.

As the Secretariat to the Cabinet, the Privy Council Office provides information and
advice to the Prime Minister, to Cabinet, to the Policy Cabinet Committees and the
Special Committee of Council, on the implementation of the government’s policy
priorities. Figure 1 provides a diagram of the various Cabinet Committees. It should be
noted that the Treasury Board is supported by the Treasury Board Secretariat, a separate
department of government.

Figure 1: Cabinet Committees

CABINET
COMMITTEE SPECIAL COMMITTEE
FOR THE COMMITTEE FOR THE TF;ES\EF?I?Y
SOCIAL UNION OF COUNCIL ECONOMIC UNION

The Privy Council Office is also responsible for providing advice and support on
policies and communications with respect to federal-provincial relations, aboriginal
affairs and the evolution of the federation. The Privy Council Office assists the Prime
Minister, the Minister of Intergovernmental Affairs, the Federal Interlocutor for Métis
and Non-Status Indians, and the Cabinet more generally in these tasks.

As Head of the Public Service, the Clerk of the Privy Council Office has an important
role in ensuring that the Public Service as an institution has the capacity to serve
Canadians and their elected representatives in the years ahead. As the roles of government
are redefined, the Privy Council Office establishes priorities for change in the Public
Service to enable it to adapt effectively.
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The Privy Council Office does not deliver “programs” in the same manner as most
government departments. As a central agency, the mandate of the Privy Council Office is
essentially fulfilled through a briefing and coordination function. The Privy Council
Office operates in a very dynamic environment and responds to government priorities
which are, in turn, a function of a variety of factors including economic, social,
intergovernmental and international.

As the next millennium approaches, Canadians are facing changes in technology and
information that are as profound as those of the Industrial Revolution - changes that are
creating both dramatic challenges as well as opportunities for growth and development.
Government and other public institutions have an important role to play in helping to
equip Canadians for success irf21 century.

This translates into new demands being made on the Privy Council Office, its

management and its employees. Since the Program must react quickly to the needs of the
government, pressures of time and effectiveness of response are important considerations.

C. Departmental Organization

As shown in Figure 2 below, during 1997-98, the Privy Council Office consisted of
six Business Lines. The Privy Council Program is carried out primarily in Ottawa, with
the exception of Commissions of Inquiry and Task Forces which may operate across
Canada as required.

Figure 2. Program Structure

Privy Council Program

Office of the S E—

Prime Minister Millennium Planning

1 | Commissions of Inquiry

Ministers’ Offices and Task Forces

Privy Council o .
Office Corporate Services
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The Office of the Prime Minister Business Line provides support services,
information and advice to the Prime Minister. The Prime Minister is supported by the
Privy Council Office, under the direction of the Clerk of the Privy Council and Secretary
to the Cabinet, and by the Prime Minister’s Office, under the direction of the Chief of
Staff.

Figure 3: Office of the Prime Minister Business Line Organization Chart

Prime Minister

Official Residences Offices

» 24 Sussex » Executive

» Harrington Lake * Operations
 Communications

* Appointments
* Policy & Research

TheMinisters' Offices Business Line consists of: the Office of the Deputy Prime
Minister, who undertakes specific functions delegated by the Prime Minister, including
serving as Acting Prime Minister in the Prime Minister’s absence; the Office of the
President of the Privy Council and Minister of Intergovernmental Affairs, who is
responsible for overseeing the management of federal-provincial relations; the Office of
the Leader of the Government in the Senate, who is responsible for the management of
the Government's legislative program in the Senate; and the Office of the Minister of
State and Leader of the Government in the House of Commons, who is responsible for
the legislative program in the House of Commons. An Executive Assistant to each of the
Ministers is responsible for the management of each of the above offices.

In addition, this Business Line includes the resources for the payment of salaries and
motor car allowances for Secretaries of State who assist Cabinet Ministers in carrying out
their responsibilities.
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Figure 4: Ministers’ Offices Business Line Organization Chart *

Prime Minister

Deputy
Prime Minister
Hon. H. Gray

President of the Queen’s
Privy Council for Canada
and Minister of
Intergovernmental Affairs
Hon. S. Dion

Secretaries of State (Salaries only):

* Children and Youth (Hon. E. Blondin-Andrew)

» Economic Development Agency of Canada for the Regions of
Quebec (Hon. M. Cauchon)

* Asia - Pacific (Hon. R. Chan)

« Science, Research and Development;
Western Economic Diversification (Hon. R. Duhamel)

* Multiculturalism; Status of Women (Hon. H. Fry)

* Latin America and Africa (Hon. D. Kilgour)

* Parks (Hon. A. Mitchell)

« Agriculture and Agri-Food; Fisheries and Oceans (Hon. G. Normand)

« International Financial Institutions (Hon. J.S. Peterson)

Minister of State and
Leader of the Government
in the House of Commons

Hon. D. Boudria

Leader of the Government
in the Senate
Hon. A. Graham

* (As of June 1998)

ThePrivy Council Office Business Line consists of numerous branches: the
Operations Branch, the Plans and Consultation Branch, the Management Priorities and
Senior Personnel Secretariat, the Deputy Clerk of the Privy Council and Counsel
(Machinery of Government Secretariat, Legislation and House Planning/Counsel
Secretariat), the Coordinator of Security and Intelligence (Security and Intelligence
Secretariat and Intelligence Assessment Secretariat), the Foreign and Defence Policy
Secretariat and the Intergovernmental Affairs Branch. The Clerk of the Privy Council and
Secretary to the Cabinet is accountable for the management of this Business Line and

reports directly to the Prime Minister.
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Figure 5: Privy Council Office Business Line Organization Chart

Deputy Minister Clerk of the Privy Council A{Ziﬂg%ﬁgﬁg{?ﬁgy
Intergovernmental and Secretary to the Deputy Clerk of the
Affairs Branch Cabinet Privy Council
Deputy Secretary
Operations Branch —
Deputy Secretary
Plans and Consultation
Branch
Assistant Secretary
Management Priorities
and Senior Personnel | — |
Secretariat Deputy Clerk of the
Privy Council and
Counsel

Senior Advisor to the

Privy Council,
Coordinator of
Security and Intelligence

Foreign Policy Advisor
to the Prime Minister
and Assistant Secretary

to the Cabinet (Foreign
and Defence Policy)

TheMillennium Planning Business Line, which existed during the 1997-98 fiscal
year only, consisted of a Task Force to support the Deputy Prime Minister with the
planning and coordination of Millennium partnerships and activities. The Executive
Director, who reported to the Deputy Clerk of the Privy Council and Counsel, was
responsible for the management of this Business Line. On March 12, 1998, the Task
Force became a separate agency reporting directly to the Deputy Prime Minister and no
longer falls under the mandate of the Privy Council Office.

The Commissions of Inquiry and Task ForcesBusiness Line, during the
1997-98 fiscal year, consisted of the Commission of Inquiry on the Blood System in
Canada; the Commission of Inquiry into the Deployment of Canadian Forces to Somalia;
the Commission to Review Allowances of Members of Parliament; and the Indian
Specific Claims Commission. A Commissioner or Commissioners are responsible for the
management of each Commission.
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TheCorporate ServicesBusiness Line consists of the Administration, Financial
Services, Informatics and Technical Services, Information Services and Human
Resources Divisions as well an Access to Information and Rri@dice and Executive
Correspondence Services. An Assistant Degpdinister is responsible for the
manaement of this Business Line.

Figure 6: Corporate Services Business Line Organization Chart

Assistant Deputy Minister
(Corporate Services)

Director
Administration
Division Director
Financial Services
Division
Director
Informatics & Technical
Services Division Director
Information Services
Division
Director
Human Resources
Division Coordinator
Access to Information
& Privacy
Coordinator
Executive
Correspondence
Services
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[l DEPARTMENTAL PERFORMANCE

A. Departmental Performance Expectations

The summay financial information precedes the performance information for the
organization as a whole and for each Business Line. The three numbers in each of the
boxes are defined as follows:

* Planned Spendgr represents the 1997-98 Main Estimates;

» Total Authorities - represents the Main Estimates, Supplemggistimates and
otheryear-end apistments and match those numbers shown in the Public
Accounts for 1997-98; and

* Actual - represents the amount of resources agtspént in the 1997-98 fiscal
year.

Privy Council Office Program

Planned Spendn $64,006,210
Total Authorities $80,516,971
1997-98 Actual $79,806,523

The variance between Planned Speg@indTotal Authoritiess primarily due to the
approval of supplementaestimates durgthe 1997-98 fiscatear.

The variance betwe€eFotal Authoritiesand1997-98 Actualis mainl due to lower
than planned spendjrior operatig costs and contribution panents.

The1997-98 Report on Plans and Prioritiesitlined the followiry general
expectations for the PywCouncil Office:

* to assist thgovernment in the settgiof priorities;

» to support the Prime Minister, Cabinet and Cabinet Committees ingakin
decisions on the implementation gdvernment commitments and addregdime
issues of the dg

» to ensure the vitaltand effectiveness of the institution of the Public Service in
providing advice and support to tlgovernment and in providmservices to
Canadians; and

* to provide advice on policies and gm@ams for agovernment’'s new mandate.
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As well, the Priy Council Office has a vital role to pjain helping to implement
specific commitments set out in the Government’s September 23, 1997 Speech from the
Throne. It also has responsibylitor manaing interdependence and helgiMinisters
and officials exercise their collective responsililid serve the broader public interest.
In this regard, the Priy Council Office, duriry the review period, supported the
following key Speech from the Throne commitments:

Building a Strorger Canada;

Investirg in Children;

Investirg in Quality Care and Good Health;
Building Safer Communities;

Creatirg Opportunities for Youg Canadians;
Investirg in Knowledye and Creativy;

Expandimg Opportunities in Aboginal Communities;
Looking Outward; and

Celebratig the Millennium.

oo doodo

The Priwy Council Office also supported and advanced public service reform
initiatives in the followirg broad areas:

 Improving Policy Capaciy;

(d Modernizirg Service Delivey; and
1 Improving Human Resource Magament.

B. Departmental Performance Accomplishments

Speech from the Throne Performance Accomplishments

During the review period, thgovernment
maintained sound economic and financial
management ly balancirg the budjet for the first
time since 1969-70, establisigia debt repgment plan to reduce the absolute amount of
government debt, extendirthe current inflation control tgets of 1 to 3 per cent to the
end of 2001, and lgenning the process afieneral tax relief. The PriwCouncil Office
advised the Prime Minister on these developments and worked with the Department of
Finance in developmthe Budyet stratgy.

Building a Stronger Canada
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In addition, the Priy Council Office, workirg closely with other federal departments
and a@encies, provided advice and assistance tgtwernment in workig
cooperativey with the provinces and territories. For example, the P@wouncil Office
provided support to thgovernment durig the December 1997 First Ministers’ Meddin
At that meetig, the Prime Minister and First Ministers of nine provinces
and both territoriesgreed to work collaborativglto develop a framework for the
Canadian social union. The PyiCouncil Office established the Social Union Task
Force to advise lead federal Ministers on these discussions. Also at the December 1997
meetirg, First Ministers greed to work cooperativglon priorities such as children,
persons with disabilities, healthiputh, student debt, and climate clyan

Finally, as part of thggovernment’s commitment to strgthen Canadian unjif the
Privy Council Office worked closglwith the Department of Justice in preparation for
hearirgs on the Supreme Court Reference concey@uebec secession, in order to
bring greater clary to the uniy debate.

Working closely with other federal departments
and a@encies, the Priy Council Office provided
support on initiatives and discussions at federal-
provincial meetigs to address in a cooperative ywe problems of low-income families
with children and to build a comprehensive and effective child bengftesn. Durirg
the review period, for example, tlygpvernment announced, in the 1998 Bay that the
Canada Child Tax Benefit would be enrichedafurther $850 million over twgears.
Under the National Child Benefit pgpam, provinces have reinvested the sgsin
generated throgh the enhanced federal tax credit to help the wagkioor. At the
December 1997 First Ministers’ Meeginthe federabovernment and the provinces and
territories also reaffirmed their commitment to develgpanNational Children’s genda
to ensure cooperative approaches to maintgiohildren’s well-beirj.

Investing in Children

In collaboration with other federal
departments andgancies, the Priy
Council Office assisted thgovernment in
establishig initiatives to support its leadership role of ensgrthat the medicareystem
meets the needs of the future and that epngrissues in health care are addressed.

Investing in Quality Care and Good Health

A new cargjiver tax credit was introduced in the 1998 Ryedl. National conferences
were held on home care, pharmacare, and information teaiyidhe health gstem.
Work was also undertaken on other initiatives, such as increased §uindithe Tobacco
Demand Reduction Stragg $45 million over fiveyears in increased fundjrfor breast
cancer research, and an extension of the National Aids §yrate
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In addition, durirg the review period, the first pfects went ahead under the
government’s Health Transition Fund, which is aimed at suppggnovincial
innovation in the area of health care delieilhe results of these peects will be shared
amory all provinces and territories to assist them in heajtam transition.

Working closely with other departments and
agencies, the Priy Council Office provided support
for initiatives to enhance secuyyifor Canadians,
such as development of Phase Il of the National Sgsater Communiy Safety and
Crime Prevention and the Renegidouth Justice Stratg, and proposed amendments
to theCanadian Human Rights AdCriminal CodeandCanada Evidence Act

Building Safer Communities

In consultation with a number of
departments andgancies, the Priy
Council Office provided advice and support
to thegovernment in the development of initiatives to create opportunitiegdoth. The
1998 Budjet announced the Canadian Opportunities Sgsatehich included the
Canadian Millennium Scholarships Fund, additional assistance for advanced research
and forgraduate students thrgh increased fundopfor the granting councils, increased
support foryouth at risk, improvements to the Canada Student Loangr&roand tax
relief for interest on student loans. The 1998 Beidalso included Canada SyuGrants
for students with dependents, Canada Education §avhnants, an Empionent
Insurance premium holigefor young Canadians hired in 1999 and 2000, and more
funding for SchoolNet and the Commumgifccess Prgram.

Creating Opportunities for Young Canadiahs

As noted earlier, the PrwCouncil Office provided advice and assistance to the
government in the context of the December 1997 First Ministers’ Mgefihthat
meetirg, First Ministers committed to youth emplgment action plan and asked their
Labour Market Ministers to put in motion ang&nda for Action dealig with improved
access to education and skills, more work opportunities for those mtien
school/work transition or who nyabe at risk, assistance in adagfito a chaging labour
market, and help in addresgisocial and cultural barriers to labour market participation.

The Priwy Council Office worked with
other departments angencies across
government on initiatives to facilitate the
emepence of the knowlegk and information econoynThese included, amgrothers,
development of the Canadian Opportunities Sgpteoted above, and development of a
policy framework for electronic commerce. Other measures to address krganded
creativily included the 1998 buget announcement of $405 million in additional funds
for thegranting councils and $34 million in additional resources for the Industrial
Research Assistance Bram.

Investing in Knowledge and Creativity
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In close collaboration with a
range of federal departments and
agencies, the Priv Council Office
supported the development @athering StrengthCanada’s Aboriginal Action Plan,
which was announced on Janyar, 1998, in response to the fRd Commission on
Aboriginal PeoplesGathering Strengtifiocuses on social and economic development;
on building capaciy for self-government; and on improvyrelationships with
Aboriginal people, includig an historic Statement of Reconciliation. A Hegligtratgy
was announced, to provide heaiprograms for Aborginal people and communities
affected ly physical and sexual abuse experienced in residential schools, to be delivered
by an Aborginally-run Healirg Institute.

Expanding Opportunities in Aboriginal Communities

During the review period, the PriwCouncil Office worked with departments to put
in place Head Start pgnpams on reserves, an expanded Agioial languages prgram
and the creation of an Ab@inal Health Institute. In addition, final land claim and
selfgovernment greements were concluded with two Yukon First Nations, and
negotiations continued at 70 tables in six provinces and territories.

During the review period, the PriwCouncil
Office, working in close cooperation with other
departments andyancies, provided support for the
government’s efforts to enhance Canada’s international trade performance. The Priv
Council Office also provided support for bilateral visitgthe Prime Minister to other
countries; visits to Canada from fogei dignitaries; and participation at e
international summits. The review period saw the successful lyostithe Landmines
Conference, in Ottawa in December 1997, and the conclusion of an international
agreement orgreenhous@as emissions, atyoto, Japan, also in December.

Looking Outward

The Priwy Council Office supported the Celebrating the Millennium
government’s work to bgin building a partnership
amorg governments, communities and citizens to
mark the new millennium. Canada¥4illennium Initiativewas launched March 12, 1998,
following national public opinion research and round table consultations across the
country. The announcement included creation of the Millennium Bureau of Canada and
$160 million in fundirg.
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Public Service Reform Initiatives Performance Accomplishments

In its April 1997 Progress Reporthe Poliy
Research Committee (PRC) — an interdepartmental
group of Assistant DepytMinisters from more
than 30 departments andemcies - laid out tworear work plans to address reseagalps
in the areas ofirowth, human development, and social cohesion, as well as an inyentor
of government research gexts. The document also provided the basis for another
research pr@ct, on the “knowlede-based econoyrand societ.” These research
prgects plged a crucial role in identying the pressure points that needed to be
addressed in develomrhe agenda for the 1997 Speech from the Throne.

Improving Policy Capacity

In November 1997, the PRC hosted twojoraconferences — one for non-
governmental researchers and anothegtrernment officials. Such activitieylthe
PRC have fosteregreater collaboration between departments and with the external
research communyit This collaboration has strgthened thegovernment’s polig
capaciy by fillin g in researclgaps and  bringing different perspectives to issues.

For further information on the PRC initiative, see the PRC website at
(http://policyresearch.gc.ca).

The Priwy Council Office provided advice
andguidance to move forward on initiatives
acrosgovernment aimed at improviyservice
delively to citizens. For example, it provided advice and support drthe review
period towards the creation of the Canadian Pargsny and Canada Customs and
Revenue Aeng. Examples of prgress can be found acrogsvernment in areas such as
better intgration of service delivgramorg departments andyancies, intgration of
service delivey amorg governments, straggc alliances and partnerships, and enhanced
use of information technodyy.

Modernizing Service Delivery

The Privy Council Office worked
closely with the other centralgencies to
support human resource renewal across
the public service. For example, tha ReléveTask Force was created to facilitate the
Deputy Minister communi’s efforts to renew the public service. Dugithe pastear,
the Task Force supported efforts in a number of areas:

Improving Human Resource Management

. improved demgraphic plannig and ana}sis capacit across the public service
in departments;

. promoted a mi@r national consultative process wjtimior public servants
through the Workforce of the Future exercise;

. helped put in place with the Public Service Commission and the Trgasur
Board Secretariat a new collective mgament rgime for Assistant Depyt
Ministers;

. assisted in implementyan Accelerated Executive Development dgteon
(AEXDP) and Assistant DepytMinister Pre-Qualified Pool;

Privy Council Office 15




worked with the TreasyrBoard Secretariat in the development of a new
Universal Classification y&stem;

collaborated with the TreaspBoard Secretariat and departments to modernize
Public Service awards and regotion programs; and

supported the AdvisgrCommittee on Senior Level Retention and
Compensation with gard to the Governor in Council appointees commynit

16
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C. Business Line Performance Accomplishments

Office of the Prime Minister Business Line

Planned Spendn $5,527,000
Total Authorities $6,028,702
1997-98 Actual $6,047,347

In 1997-98, the Office of the Prime Minister obtained additional authoritiesgihrpu
Supplementar Estimates to support an internal gamization and to alleviat
workload pressures.

v

The minor shorige betweer1997-98 ActualandTotal Authoritiesvas offset g lapses
in other areas of the Ryam.

During 1997-98, the Office of the Prime Minister continued to provide advice,
information and special services to support the Prime Minister as Head of Government
and chairman of Cabinet, includjhiaison with Ministers, issue magament,
government communications, plangiand operations related to representation of
Canada in the international communiand support for certain political responsibilities,
including relations with Caucus.

Included in the expenditures of the Business Line are some costs gdtatime
Official Residences of the Prime Minister. However, the National Capital Commission is
responsible to furnish, maintain, heat and keep in repair the Prime Minister’s Official
Residences.

Ministers’ Offices Business Line

Planned Spendin $4,330,000
Total Authorities $5,446,807
1997-98 Actual $5,444,871

In 1997-98, additional fundinwas obtained thrajh supplementgrestimates in orgler
to support the various Ministers’ Offices within the Friwouncil Office followirg thie
charges made to the Cabinet Structure on June 11, 1997.

Privy Council Office 17




The Ministers’ Offices Business Line provided for the administration of offices
providing support services, information and advice to the Dgputme Minister, the
President of the PrivCouncil and Minister of Intggjovernmental Affairs, the Leader of
the Government in the House of Commons, and the Leader of the Government in the
Senate.

Resources allocated to this Business Line are in kgepith the budjets prescribed
by Treasuy Board Ministers and reflect approved levels for exempt and departmental
staff as well as operatiybudgets. As well, this Business Line includes the resources for
the pgment of salaries and allowances for the nine Secretaries of State who assist
Cabinet Ministers in caying out their responsibilities. However, the opergtbudgets
for the offices of these Secretaries of State are not included in thg ®@auncil
Program. The are included in the bugkts of the respective departments.

Privy Council Office Business Line

Planned Spendn $32,582,000
Total Authorities $31,441,498
1997-98 Actual $30,838,803

Total Authoritiesvary from Planned Spendjrdue to a readinment of resources to the
Corporate Services Business Line to fund departmental prioritgesri@atives such
as Year 2000 preparedness).

1997-98 Actualare lower thaotal Authoritiesmainly due to lower than planned
spendig for operatig costs and contribution panents.

During the 1997-98 fiscayear, the various branches within the Rri@ouncil Office
Business Line ageged in the followirg activities:

TheOperations Branch provided rg@ular advice and support on a vasietf social
and economic issues to the Prime Minister, the Clerk of theyRewuncil, the President
of the Priwy Council and othegovernment departments as required in suppogooid
government and magament. The Branch worked clogetith responsible departments
in providing support and advice to the Special Committee of Council (SCC) and to the
Cabinet Committees on Economic and Social Union. Support is provided to these two
Committees to develop plans, set priorities and implement policies which advance the
government’s economic and social stgiés, and stregthen the economic and social
union. The Branch also maintained its support to SCC Ministers in the assessment of
regulatoly policies and new proposals. The SCC is responsiblgdating the
implementation of the gulatory framework, and ensurgthe regulatory regime is both
efficient and effective.

The Priw Council Office, workirg closely with Emegencg/ Preparedness Canada,
also plyed a kg role in coordinatig the government’s response to ergencies
including the 1997 floods in Manitoba and the 1998 ice storm in Eastern Canada. The
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effective control and distribution of Cabinet documents acgos®rnment departments
was also maintained dugrthis period.

ThePlans and Consultation Branchadvised the Prime Minister and the Clerk of
the Priwy Council on a broad rage of government-wide stratgc policy and plannig
issues. Most notap| during the review period, the Branch, workjmith departments,
provided stratgic policy advice in preparation for the September 1997 Speech from the
Throne and on fiscal polycissues includig the 1998 Budet. As well, the Branch
continued to plg a leadership role in buildma broader and intgated poliy research
foundation to stregthen thegovernment’s capagitto provide medium-term pohc
advice. The Branch also continued to provide support to mgeththe Cabinet and
provided omoing advice to the Prime Minister, Ministers and departmenganmging
communications and consultations.

During 1997-98, theManagement Priorities and Senior Personnel Secretariat
continued to provide advice and support to the Clerk of theyRCiouncil and the Prime
Minister on public service magament issues and human resource yabsues, with a
focus on public service reform. The Secretariat worked cjoséh the La ReléveTask
Force, and with other centragj@ncies, to advance human resources rgament renewal
in the Public Service. The emphasis was on mg\ia Relevdrom commitment to
action at all levels in all departments, centrgéacies, functional communities and
regions. The Secretariat also coordinated a number of Ddditister-level committees
which considered issues relalito mangement polig. As well, the Secretariat
continued to advise the Clerk of the Rri€Council and the Prime Minister on
appointments, performance evaluation and compensation of senior personnel in the
public sector.

Privy Council Office 19




TheDeputy Clerk of the Privy Council and Counselis supported ¥ two
secretariats: the Machineof Government Secretariat; and thegigation and House
Plannirg/Counsel Secretariat. The accomplishments for 1997-98 are as follows:

. TheMachinery of Government Secretar@intinued to provide advice and
support to the Clerk of the PjmCouncil and the Prime Minister on the
structure, oganization and functionmof government. The mar initiative
during theyear was the planngand preparation for the transition to the second
mandate of thgovernment. The activities included providiadvice on the
new formulation of the Cabinet and its committees, Ministers’ mandates and
responsibilities, chages in the oganization of thegovernment and preparation
for the swearig-in ceremogy of the new Cabinet. The Secretariat also
continued to provide policadvice on new aanizational structures to define
government services and oversegidéative initiatives and evaluations related
to Alternative Service Delivgroptions, includig the creation of the Canadian
Parks Ageng/ and the Canada Customs and Revengery.

. TheLegislation and House Planning/Counsel Secretgpiatvided lgal and
policy advice and support to the Prime Minister, Ministers in the Prime
Minister’s portfolio, and the Clerk of the PjnCouncil. The mgor initiatives
for theyear included: the preparation ofjd and poliy support on
government lgislation and rgulations; court cases wittpovernment-wide
implications or relatig to the Prime Minister’s pregatives; electoral issues
including support for callig the 1997 election; the interpretation of Cabinet
confidences and access to information issues; and matters related to
Commissions of Inquy. The Secretariat also assisted the Leaders of the
Government in the House of Commons and the Senate in the ptpamneh
coordination of theggovernment’s lgislative prgram in Parliament, includo
the introduction of 4Jovernment bills and procedural matters related to the
government’s work in the House and the Senate.

The Coordinator of Security and Intelligenceis supported ¥ two Secretariats: the
Securiy and Intellgence Secretariat and the Intgihce Assessment Secretariat. The
accomplishments of these Secretariats for 1997-98 are as follows:

. In 1997-98, theSecurity and Intelligence Secretar@ntinued to support the
Prime Minister and Cabinettproviding policy advice on national secuyiand
intelligence issues, and/lwoordinatirg the activities of the secuyitand
intelligence sector. Hlights of this work included: coordinagrthe
establishment of the 1998-99 priorities for the Canadian igeiice
communit; coordinatimg the input of the Canadian intejience communjton
the development of a newygstograpty policy for Canada; and continuin
improvements to ensure an adequate level of departmental gecurit
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. Thelntelligence Assessment Secretaf@tussed its assessment ofjora
international issues on developments that hgdicant impact on Canadian
interests, such as the Asian financial crisis, the reversion ofgHamg
soveregnty to China, the expansion of NATO, andykareas involvig the
deployment of Canadian troops, such as Bosnia, Irag and Haiti.

TheForeign and Defence Policy Secretariasupported thgovernment’s efforts to
bolster Canadian exports to create econognaevth, as well as to enhance Canada’s
influence and economic wght international. In addition to action throghout theyear
on bilateral and multilateral economic issues, the Secretariat prepared the Prime Minister
for his participation in the Team Canada mission to Mexico, BrazijeAtina and Chile
in Januay, 1998. The Prime Minister’s trade pojimnitiatives, in particular those
associated with promotiyfree or freer trade, led to considerable gness at the
Vancouver APEC meetgin November 1997, which he chaired and where hgeqaiea
significant role in helpirg to deal with the fallout from the Asian financial crisis. Fhe
also prepared the wdor the decision taken at the April 1998 Summit of the Americas in
Chile to establish a committee of Trade ministers chaireMmister Marchi to work
toward thegoal of a Free Trade Area of the Americas.

The Foregn and Defence PolycSecretariat provided @oing advice on foreggn and
defence polig developments to prepare the Prime Minister for his discussions with
foreign leaders. In thgear under review the Prime Minister paid bilateral visits to the
United States, Russia and Britain, received visits from a number ofyfoteaders,
attended the Denver G-7 Summit, the NATO Summit in Madrid at which the
enlagement of NATO was decided, the Commonwealth Summit in Edgiband the
Francophone Summit in Hanoi. He took part in the December 1997 Landmines
Conference in Ottawa, attendey b22 countries. The secretariat had a coordiggatire
with regard to the federal response to the Red River flood in AprifNM897 and to the
Januay 1998 ice storm in Ontario and Quebec.

Further priorities in the field of forgn and defence polc on which the Forgn and
Defence Polig Secretariat exerted a stpolicy influence, included supporiythe
reform, adaptation and finangjof the United Nationsystem, contributig to the
response of the international commuyrtib action ly Iraq to prevent United Nations
weapons inspectors from cgimg out their duties, takig part in the NATO response to
the crisis in Kosovo, and providininternational leadership in arms control and support
to the Cabinet process of approgiand ratifying arms control greements.
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Thelntergovernmental Affairs Branch of the Privy Council continued to support
the Prime Minister, the Minister of Intgpvernmental Affairs and the Cabinet more
generaly in their efforts to preserve national upiénd renew the federation. The
reference to the Supreme Court of Canadmrding Quebec’s mht to effect secession
unilaterally, which was initiated in cooperation with the Department of Justice, was one
of the most important issues of tlgear. The opinion issuedylihe Court clarifies critical
guestions respectyhow the process of gnattempted secession should be conducted
within the law. The constitutional amendments concegtine secularization of
Quebec’s and Newfoundland’s schogsems were successful initiatives sponsored in
Parliament g the Minister of Integovernmental Affairs. The amendments demonstrated
the flexibility of the Canadian federaystem in respondipto requests pthe provinces
for bilateral constitutional chaye.

The Integovernmental Affairs Branch also provided support to the Prime Minister in
his role as Chair of the First Ministers’ Meegyim December 1997 and for bilateral
meetirgs held with Premiers. Other issues dealt with were the establishment of a Forum
of Directors-General and Directors of Federal-Provincial Relations, the Annual
Premiers’ conference and other megsimf Premiers, as well as federal—provincial files
including the social union, environmental harmonization and the transf@bafainirg
responsibilities to some of the provinces.

On Aboriginal issues the Branch plad an active role in the development of
Gathering Strengththe federagovernment’s response to the report of they&o
Commission on Aboginal People. It exerted a particulgdtrorg policy influence with
respect to Métis and off-reserve Abginal people and federal-provincial issues. The
Branch also participated, as a member of the fedgraérnment caucus, in the Niga
treay negotiations and other land claimsgiations across Canada, and in assessin
the Supreme Court rulgin the Aborginal title case known as Dgamuukw. Other
important issues dealt with included the development of an urban dibalistratgy
and the establishment of the Abginal Healing Foundation.

Millennium Planning Business Line

Planned Spendin $ —
Total Authorities $1,342,743
1997-98 Actual $1,218,490

The Business Line was created dgriinscal year 1997-98 and resources for the
operation of the Task Force were obtained thhaBupplementgrEstimates.

In September 1997, the Speech from the Throne announceg¥eenment’s
commitment to build partnerships angpgovernments, communities and citizens to
mark the new millennium. The DepuPrime Minister was askedytihe Prime Minister
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to co-ordinate this initiative on behalf of tlgpvernment. A CoordinatjpCommittee of
Ministers for the Millennium was created gpiide federal millennium planng

A Millennium Task Force (MTF) was set-up within the Rri€ouncil Office to
develop the overall Millennium initiative. The MTF undertook an extensive consultation
process to discuss and obtain input on millennium plagniihe consultation process
was divided into three parts. Roundtable discussions were held with Canadians from all
walks of life in evey mgor Canadian cit, meetirgs were held with representatives from
each provincial and territoriglovernment, and an Agus Reid poll was commissioned to
obtain feedback from a wide rge of the population.

In March 1998, the Prime Minister and DepuRrime Minister announced the
creation of a Millennium Partnership Ry@am and the establishment of the Millennium
Bureau of Canada as a separajeray.

Commissions of Inquiry and Task Forces Business Line

Planned Spendin $ —
Total Authorities $11,965,873
1997-98 Actual $10,916,658

At the time of the preparation of the Main Estimates, the work plans for the various
Commissions of Inquyrhad not been finalized. Accordjly, resources were obtaingd
through SupplementgrEstimates.

1997-98 Actualwere lower than th&otal Authoritiesdue to the lower than planngd
expenditures pthe Indian Specific Claims Commission.

During the 1997-98 fiscayear, four Commissions of Inqyioperated within the
Privy Council Prgram:

. Indian Specific Claims Commission;

. Commission of Inquiy on the Blood $stem in Canada,;

. Commission of Inquiy into the Deplgment of Canadian Forces to Somalia;
and

. Commission to Review Allowances of Members of Parliament.
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Indian Specific Claims Commission

The Commission conducts impartial inquiries when a First Nation disputestian
of their specific claim lg the Minister of Indian Affairs and Northern Development, or
when a First Nation diggees with the compensation criteria usgdie government in
negotiating the settlement of their claim.

During fiscal year 1997-98, the Commission visited 5 communities, held 8 plgnnin
conferences, 12 communpisessions and 4 oral submissions sessions. Fourteen reports
were completed and 3 were in gress; 9 active claims were in mediation/facilitation of
which one was accepted forgwiation, settled and a report released.

The Commission also published 2 landmark Newsletters, Indian Claims Commission
Proceedigs 6 & 7 and a Specidllewsletter on the Michipicoten Pilot Hext. All
publications are available in Ghsh and French, and thrgh the Commission’s website
atwww.indianclaims.ca.

A special pilot prgect aimed at deghing a cooperative alternative dispute resolution
model is cleagf demonstratig positive benefit. The Michipicoten First Nation and
Canada, with the Commission’s help, have made rapidrpss toward resolvithe
historicgrievances of the Michipicoten First Nation.

Research pjects are undertaken from time to time to advance the resolution of land
claims. The Indian Specific Claims Commission has undertaken g stlative to the
Delgamuukw Supreme Court decision which establishes a precedent gnréoo of
oral histoy. Two research pjjects into land surrenders have also been initiated: First
Nation Land Surrenders on the Prairies 1896-1911 and Cote First Nation Land
Surrenders.

The Commission continues to work wigovernment and First Nations in the
evolution of a new claims policand process. Aoint process was launched in 1996-97
with a view to establishiga new Independent Claims Bpduring 1997-98, the Joint
Work Group has focussed on magia number of sggestions on the structure and
powers of an independent claims lyoth the interim, the Commission will continue
under its existig mandate. The operatircosts for 1997-98 totalled $3.5 million.

Commission of Inquiry on the Blood System in Canada
Fiscalyear 1997-98 was devoted to produgthe final report of the Commission of

Inquiry on the Blood $stem in Canada. The report was tabled on November 26, 1997.
The operatig costs for 1997-98 totalled $2.3 million.
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Corporate Services Business Line

Planned Spendin $21,567,220
Total Authorities $24,291,348
1997-98 Actual $25,340,354

TheTotal Authoritiesexceed the Planned Sperglior the followirg reasons:

° the oganization received fundinfrom Treaswy Board Vote 5 “Governme
Contingencies” in order to cover costs for severance, separation and ngagernit
leave ($1.7 million). These approved incremental resources were in gigepin
with Treasuy Board policies and procedures;

° Internal reallocations were made in order to support departmental requirgments
for informatics includig Year 2000 initiatives ($.7 million); and

° Supplementar Estimates were obtained to provide corporate servicqs to
additional staff followig the chages made to the Cabinet structurelin
June 1997 ($.3 million).

1°2)

The1997-98 Actualexceeded the Total Authorities due to the gaafient of resource
from other Business Lines to fund departmental information services| and
administration requirements.

Commission of Inquiry into the Deployment of Canadian Forces to Somalia

Fiscalyear 1997-98 was devoted to produgthe final report of the Commission of
Inquiry into the Deplyment of Canadian Forces to Somalia. The Commission submitted
its final report to the Governor in Council on y, 1997. The operatgcosts for 1997-

98 totalled $4.7 million.

Commission to Review Allowances of Members of Parliament

TheParliament of Canada Aaequires that a Commission be appointed after a
general election to look into the adeqyaxf remunerations and other allowances paid to
Members of the Senate and the House of Commons, and to make recommendations to
the Governor in Council within six months. In turn, the Commission’s report must be
tabled before Parliament within 15 sitfjulays. This was the sixth Commission to have
been established since the requirement was added to the Act in 1976. The Commission
was established JuB1, 1997 and its report was tabled on Febyur1998. In fiscal
year 1997-98, $0.4 million was spent this Commission.
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Key results, for the Corporate Services Business Line, which remaig tairistant
from year toyear, included the provision of centralized, administrative services and, as
well, specialized services not found in otlgavernment departments. These common
services were provided to the Prime Minister's Office, and other Ministers' Offices
within the Prgram, as well as the PyvCouncil Office. The centralized services
included financial, administrative, information mgeanent, informatics, technical,
translation and human resource services as well as the coordination of responses to
requests for information under tiecess to Information and Privacy Actss well, this
Business Line provided certain administrative services to Commissions ofyraqdr
Task Forces.

Specific results durigp1997-98 included the provision of services to the new
Ministers’ Offices and task forces that fell under the responsyalitthe Privy Council
Pragram.

Specialized services, that remain constant fyear toyear, included the costs of
operatirg the Prime Minister's switchboard, technical tour support to the Prime
Minister's Office and a correspondence unit responsible for the hgraflal non-
political, non-personal mail addressed to the Prime Minister.

Executive Correspondence Services

One of the oganization’s kg results commitments is “providgna cost efficient
system to handle the volume of correspondence that Canadians address to their Prime
Minister”. Executive Correspondence Services (ECS) consists of two units: the
Executive Correspondence Unit (ECU), which is responsible for progessai
addressed to the Prime Minister as Head of Government; and the Departmental
Correspondence Unit (DCU), which is responsible for procgssiail addressed to the
Minister of Integovernmental Affairs and the Leader of the Government in the House of
Commons in their roles as Ministers of the Crown.

Effectiveness and timeliness of the services provideBGS are evaluatedyb
turnaround-time standards established for eaclgoatef correspondence and cost
reasonableness with an indicator of ageraalay cost per item.
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In 1997-98, ECU processed over 400,000 items at the geamast of $2.68 per item,
routed correspondence to appropriate areas yswiahin the established 24 hour
turnaround time, and handled responses to Canadians’ requgstsantly faster than
expected in most cases. For instance, replies to prioréil were usualt handled 3 dgs
in advance of the established 2 weeks time frame while repligsrieral mail were
handled with an avege of 28 dgs in advance of the established five weekgééar
Besides its rgular activities, ECS continued to work towards the implementation of a
new correspondence trackisystem which will be compliant with Year 2000 as well as
the Treaswr Board initiative to acquire commolystems for functional areas common to
all departments.

La Reléve

As part of theLa Relévanitiatives beirg undertaken acrogovernment, the Priv
Council Office, in Ma 1997, prepared an action plan entitled “Builgiour Future
Together”. This plan covered sevenkareas aimed at improwythe workirg
environment in the Priw Council Office: values and ethics; work processes; career
management and staffigt employment equiy; work and famiy balance; continuous
learning; and rewards and regoition.

Since then, positive results froba Relevenave been observed at the Bri@ouncil
Office. Accomplishments for thgear 1997-98 included the implementation of three
mgor initiatives as well as several smaller initiatives. The three maigrpros
implemented were:

. Upward Feedback Pgoam - a valuable tool in improvgncommunication
between margers and staff, mamgrial performance and the work
environmengeneraly;

. Bridging the Gap Prgram - created to providginior officer trainirg positions
for six support and administrative staff; and

. Career Mangement Prgram - desjned to provide emplgees with tools in

order to develop and follow a personal career plan for the next three to five
years, either within the ganization or elsewhere.
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Year 2000 Readiness

The Privy Council Office prepared a Year 2000 Readiness Plan in 1997-9gesi
to report on the state of readiness of thgamnization to deal with the Year 2000 issue.
The plan covers all facilities which potentialnay be affected ¥ the Year 2000 issue
including hardware, software and non-informatics facilities such as elevators, ¢neatin
and air conditionig systems. The Priy Council Office uses approximagefifty systems
or applications which are bagreviewed for compliang Although none of the gstems
used ly the Priwy Council Office are identified as Government-Wide Mission Critical
systems, their ggregate malfunction would have a critical impact on the apitif the
organization to fulfill its mandate. Some kareas of concern do not fall under the
control of the Priy Council Office, for example: telecommunications, secure facilities,
third pary commercial software and the Treagoard shared initiatives. For all
instances within the ganization’s scope of responsibylitan intgrated action plan has
been prepared which is bgimonitored and reported upongidarly. As of September
1998, the Priy Council Office is on taget to meet its requirements under the Year 2000
Readiness Plan. Risk assessments and gamtap plans are also begdeveloped.
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'IV FINANCIAL PERFORMANCE '

A. Financial Performance Overview

This section provides a financial performance overview via a set of fifteen various
financial tables. The format of these tables are standardghout the federal
government but ol Tables 1, 2, 3 and 9 appto the Priwy Council Office. All figures
reported under “Planned Spengin“Total Authorities” and “Actual” columns of the
Financial Tables correspond to amounts published in the 1997-98 Main Estimates and in
the 1997-98 Public Accounts.

Explanation of variances have alrgduken reported in previous sections of this
document and, therefore, will not be repeated here.
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B.

Financial Summary Tables

Financial Table 1

Summary of Voted Appropriations

Authorities for 1997-98
Financial Requirements by Authority (thousands of dollars)
1997-98 1997-98 1997-98
Vote Planned Total Actual
Spending  Authorities
Privy Council Office
1 Program Expenditures 57,909.0 74,353.7 73,664 2

(S) The Prime Minister's salary

and motor car allowance 72.0 72.0 72.0
(S) President of the Privy

Council - Salary and motor

car allowance 49.0 48.7 48.7
(S) Leader of the Government in

the Senate - Salary and

motor car allowance 49.0 48.7 48.7
(S) Ministers without Portforio

or Ministers of State - Motor

car allowance 18.0 21.2 21.2
(S) Contribution to employee

benefit plans 5,910.0 5,910.0 5,910.0
(S) Spending of proceeds from

the disposal of surplus

Crown assets 0.0 62.7 37.7

Total Department 64,007.0 80,517.0 79,806 >
Note: Total authorities are main estimates plus supplementary estimates plus other author| ies
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Financial Table 2
Comparison of Total Planned Spending to Actual Spending

Departmental Planned versus Actual Spending by Business Line (thousands of dollars)

Subtotal: Statutory Less:
Voted Gross Grants Total Revenue Total
Grants & Voted and Gross Credited Net
Contri- Expendi- Contri- Expendi- tothe Expendi-

Business Lines FTEs Operating Capital butions tures butions tures Vote tures
Office of the Prime Minister 85 5,527.0 - - 5,527.0 - 5,527.0 - 5,527.
(total authorities) 85 6,028.7 - - 6,028.7 - 6,028.7 - 6,029 7
(Actuals) 83 6,047.3 - - 6,047.3 - 6,047.3 - 6,047
Ministers' Offices 49 4,330.0 - - 4,330.0 - 4,330.0 - 4,330.
(total authorities) 72 5,446.8 - - 5,446.8 - 5,446.8 - 5,444 3
(Actuals) 67 5,425.0 19.9 - 5,444.9 - 5,444.9 - 5,444 )
Privy Council Office 328 30,571.0 - 2,011.0 32,582.0 - 32,582.0 - 32,58{ 0
(total authorities) 331 29,980.5 - 1,461.0 31,4415 - 31,4415 - 314 L5
(Actuals) 330 29,5279 1242 1,186.7 30,838.8 - 30,838.8 - 30,8] 3.8
Mille nnium Planning - - - - - - - - -
(total authorities) 5 1,342.7 - - 1,342.7 - 1,342.7 - 1,343 7
(Actuals) 5 1,063.8 154.7 - 1,218.5 - 1,218.5 - 1,214 >
Commissions of Inquiry and
Task Forces - - - - - - - - -
(total authorities) - 11,965.9 - - 11,965.9 - 11,965.9 - 11,96 9
(Actuals) - 10,781.3 1354 - 10,916.7 - 10,916.7 - 10,99 .7
Corporate Services 200 19,568.0 2,000.0 - 21,568.0 - 21,568.0 - 21,564 0
(total authorities) 200 22,091.4 2,200.0 - 24,291.4 - 24,291.4 - 242 L4
(Actuals) 198 23,664.8 1,675.5 - 25,340.3 - 25,340.3 - 25,34 .3
Total 662 59,996.0 2,000.0 2,011.0 64,007.0 - 64,007.0 - 64,04 .0
(total authorities) 693 76,856.0 2,200.0 1,461.0 80,517.0 - 80,517.0 - 80,4 7.0
(Actuals) 682 76,510.1 2,109.7 1,186.7 79,806.5 - 79,806.5 - 79,8 6.5
Other Revenues and Expenditures
Cost of Services provided by other de partments 10,113.0
(total authorities) 10,113.0
(Actuals) 13,328.4
Net Cost of the Program 74,120.0
(total authorities) 90,630.0
(Actuals) 93,134.9
Note:  Numbers in italicsdenote Total Authorities for 1997-98 (main & supplementary estimates & of =r
authorities).
Bolded numbersdenote actual expenditures/revenues in 1997-98
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Financial Table 3
Historical Comparison of Total Planned Spending to Actual
Spending

Departmental Planned versus Actual Spending by Business Line (thousands of doll ars
Planned Total
Actual Actual  Spending Authorites  Actual

Business Lines 1995-96 1996-97 1997-98 1997-98 1997-98
Office of the Prime Minister 5,632.1 5,832.8 5,527.0 6,028.7 6,417.3
Ministers' Offices 3,744.3  3,788.5  4,330.0 5,446.8 5,449
Privy Council Office 29,639.9 29,597.8 32,582.0 31,4415 30,438.8
Millennium Planning - - - 1,342.7 1,218.
Commissions of Inquiry and
Task Forces 20,940.0 17,188.1 - 11,965.9 10,9 6.7
Corporate Services 24,629.8 23,292.3 21,568.0 24,2914 25|340.3
Total 84,586.1 79,699.5 64,007.0 80,517.0 79,8(5.5

Note: Total Authorities are main estimates plus supplementary estimates plus| sther

authorities.
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Financial Table 4:

Crosswalk between Old Resource Allocation and New Allocation
Table 4 is not applicable to PgnCouncil Office.

Financial Table 5:

Resource requirements by Organization and Business Line
Table 5 is not applicable to PgnCouncil Office..

Financial Table 6:

Revenue to the Vote
Table 6 is not applicable to PgnvCouncil Office.

Financial Table 7:

Revenues to the Consolidated Revenue Fund
Table 7 is not applicable to PgnCouncil Office.

Financial Table 8:

Statutory Payments
Table 8 is not applicable to PgvCouncil Office.

Privy Council Office
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Financial Table 9
Transfer Payments

Transfer Payments by Business Line (thousands of dollars)
Planned Total
Actual Actual Spending Authorities  Actual
1995-96 1996-97 1997-98 1997-98  1997-9¢

GRANTS
Office of the Prime Minister - - - - R
Ministers' Offices - - - - R

Privy Council Office 52.0 48.0 48.0 48.0 48

Millennium Planning - - - - .

Commissions of Inquiry and Task
Forces - - - - -

Corporate Services - - - - -

Total Grants 52.0 48.0 48.0 48.0 48.0

CONTRIBUTIONS - - - - -
Office of the Prime Minister - - - - -
Ministers' Offices - - - - -
Privy Council Office 1,723.7 1,348.0 1,963.0 1,413.0 113 .7
Milennium Planning - - - - -

Commissions of Inquiry and Task
Forces - - - - -

Corporate Services - - - - -

Total Contributions 1,723.7 1,348.0 1,963.0 1,413.0 1,138 7

Total Transfer Payments 1,775.7 1,396.0 2,011.0 1,461.0 1,18( .7
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Financial Table 10:
Capital Spending by Business Line

Table 10 is not applicable to PgvCouncil Office.

Financial Table 11:
Capital Projects

Table 11 is not applicable to PgivCouncil Office.

Financial Table 12:
Status of Major Crown Projects

Table 12 is not applicable to PyivCouncil Office.

Financial Table 13:
Loans, Investments and Advances

Table 13 is not applicable to PgivCouncil Office.

Financial Table 14:
Revolving Fund Financial Statements

Table 14 is not applicable to PgivCouncil Office.

Financial Table 15:
Contingent Liabilities

Table 15 is not applicable to PxivCouncil Office.

Privy Council Office
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l V Consolidatin g Reportin g '

This section does not appto the Priwy Council Office Prgram.

'VI Other Information '

A. Contacts for Further Information and Departmental Web
Sites
1. Contact Names & Addresses:
Director, Information Services Division
Corporate Services Branch
Privy Council Office
Phone Number: 957-5632
Fax Number: 957-5043
2. Departmental Web Sites:
Prime Minister http://pm.gc.ca
Minister Boudria http://www.pco-bcp.gc.ca/lge
Minister Dion http://www.pco-bep.gc.ca/aia
Privy Council Office http://www.pco-bcp.gc.ca
Indian Specific Claims Commission  http://www.indianclaims.ca
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B. Legislation & Associated Regulations Administered

Prime Minister
Canadian Centre for Management Developmentl991, c.16, s.20, as amended
Act
Constitution Acts

Governor General’s Act R.S. 1985, ¢.G-9, as amended
Inquiries Act R.S. 1985, c.I-11, as amended
Ministries and Ministers of State Act R.S. 1985, c.M-8

National Round Table on the Environment and 1993, c.31
the Economy Act

Public Service Rearrangement and Transfer of R.S. 1985, c.P-34
Duties Act

Royal Style and Titles Act R.S. 1985, c.R-12

Royal Style and Titles (Canada) Act 1947, c.72 (see also R.S.C. 1970,
c.12)

Salaries Act R.S. 1985, ¢.S-3, as amended

President of the Queen’s Privy Council for Canada
Canadian Transportation Accident Investigation1989, c.3, as amended
and Safety Board Act

Oaths of Allegiance Act R.S. 1985, c.O-1

Parliamentary Employment and Staff Relations R.S. 1985, ¢.33 (2nd Supp.),
Act as amended

Public Service Staff Relations Act R.S. 1985, c.P-35, as amended

Representation Act, 1974 1974-75-76, c.13, as amended

Representation Act, 1985 1986, c.8, as amended

Minister of State and Leader of the Government in the House of Commons

Elections Canada Act R.S. 1985, c.E-2, as amended
Electoral Boundaries Readjustment Act R.S. 1985, c.E-3, as amended
Electoral Boundaries Readjustment Suspensionl994, c.19

Act, 1994
Parliament of Canada Act R.S., 1985, c.P-1, as amended
Referendum of Canada Act 1992, ¢.30, as amended

Privy Council Office
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C.

Statutory Annual Reports & Other Departmental
Reports

Annual Report to the Prime Minister on the Public Service of Canada

Pursuant to Section 47.1 of tRaiblic Service Employment Athe Clerk of the
Privy Council, as Head of the Public Service, shall submit a report on the state
of the Public Service each fiscgdar to the Prime Minister. This report is then
tabled in the House of Commong the Prime Minister.
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