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The Estimates of the Government of Canada are structured in several parts. Beginning 
with an overview of total government spending in Part I, the documents become increasingly
more specific. Part II outlines spending according to departments, agencies and programs and
contains the proposed wording of the conditions governing spending which Parliament will be
asked to approve. 

The Report on Plans and Prioritiesprovides additional detail on each department and its
programs primarily in terms of more strategically oriented planning and results information
with a focus on outcomes.  

The Departmental Performance Reportprovides a focus on results-based accountability
by reporting on accomplishments achieved against the performance expectations and results
commitments as set out in the spring Report on Plans and Priorities.



Foreword

On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was
known as the annual Part III of the Estimates document for each department or agency into two
documents, a Report on Plans and Priorities and a Departmental Performance Report.

This initiative is intended to fulfil the government’s commitments to improve the expenditure
management information provided to Parliament. This involves sharpening the focus on results,
increasing the transparency of information and modernizing its preparation.

This year, the Fall Performance Package is comprised of 80 Departmental Performance Reports
and the government’s “Managing For Results” report.

This Departmental Performance Report, covering the period ending March 31, 1998, provides a
focus on results-based accountability by reporting on accomplishments achieved against the
performance expectations and results commitments as set out in the department’s Part III of the
Main Estimates or pilot Report on Plans and Priorities for 1997-98. The key result commitments
for all departments and agencies are also included in Managing for Results.

Results-based management emphasizes specifying expected program results, developing
meaningful indicators to demonstrate performance, perfecting the capacity to generate
information and reporting on achievements in a balanced manner. Accounting and managing for
results involve sustained work across government

The government continues to refine and develop both managing for and reporting of results. The
refinement comes from acquired experience as users make their information needs more precisely
known. The performance reports and their use will continue to be monitored to make sure that
they respond to Parliament’s ongoing and evolving needs.

This report is accessible electronically from the Treasury Board Secretariat Internet site:
http://www.tbs-sct.gc.ca/tb/key.html

Comments or questions can be directed to the TBS Internet site or to:

Planning, Performance and Reporting Sector
Treasury Board Secretariat
L’Esplanade Laurier
Ottawa, Ontario, Canada
K1A OR5
Tel: (613) 957-7042
Fax (613) 957-7044
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Chart of Key Commitments
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• DPR Section III B 1
(DPR pages 12-13)

• percentage of
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• changes to RCMP
practices, policies and
procedures

• DPR Section III B 1
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• service standards being
met or exceeded

• DPR Section III B (DPR
pages 10-15)

a contribution to a safe and
secure society through
independent and impartial
review of public complaints
against the RCMP

• public awareness of the
existence and mandate
of the Commission

• DPR Section III B (DPR
pages 9-10)
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Executive Summary

The key challenge facing the RCMP Public Complaints Commission (the Commission) is
the elimination of the backlog of cases under review.  By the end of the 1997-1998 fiscal
year, the backlog had grown to 541 cases.

Tied to this challenge is the necessity of reorganizing the Commission so that it can
process requests for review more efficiently without sacrificing quality and objectivity.
Also, the Commission will be looking at the possibility of using alternate dispute
resolution techniques, such as mediation, as a means of informally resolving both
complaints and requests for review.

The primary accomplishment of the Commission in the past fiscal year has been the
number of recommendations of the Chair that have been accepted by the Commissioner
of the RCMP, with the subsequent changes and additions to RCMP policy which have
resulted.  These recommendations and results are outlined on pages 11 to 14 of this
report.

With the appointment of a new Chair to the Commission and the arrival of a new
Executive Director, the Commission is about to embark on the challenge of reworking the
complaint and review processes.  The results of these activities will be reported in the
Commission’s Departmental Performance Reports over the course of the next two years.



4

 Section I:  The Message

The role of the RCMP Public Complaints Commission (the Commission) is to help to
maintain the harmonious relationship that must exist between the public and the RCMP.
The Commission’s primary mandate is to ensure that the public complaint process is
conducted with impartiality and fairness both to members of the public and members of
the RCMP.

After almost a decade of existence, the Commission’s activities, in particular the
complaint review process, has become, in many ways, unwieldy.  The main result has
been a backlog of unresolved cases.  The net effect has been to restrict the benefits that
should flow from the timely resolution of disputes between the public and members of
the RCMP.

In the report of the Auditor General of Canada for 1996-1997, there was criticism of the
Commission for its backlog, which stretches back five years.  In response to this
criticism, the Chair of the Commission has undertaken to overhaul the process for
handling complaints with the objective of reducing to four months the time required to
complete a review.  Other responses to the Auditor General’s report are detailed in the
following report.  Suffice it to say that, in future, the Commission will always seek the
least formal and most efficient options to resolve complaints, without compromising the
values of impartiality, fairness and transparency.

The Commission looks forward to getting the changes outlined in this report truly
underway during the 1998-1999 fiscal year.  In doing so, the Commission expects that
these changes will result in a significant improvement to its service to the Canadian
public.
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Section II:  RCMP Public Complaints Commission Overview

Mandate, Mission and Values

Mandate
The mandate of the Commission is set out in Part VII of the RCMP Act.  Its main
activities are:

• receiving complaints from the public;
• conducting a review when complainants are not satisfied with the RCMP’s

disposition of their complaints.

Mission Statement
The RCMP Public Complaints Commission contributes to public confidence in the
quality of policing provided by the RCMP.

Operational Values
The core values of the Commission in achieving its mission are:

• To uphold and preserve the rights of all members of the public as set forth in the
Canadian Charter of Rights and Freedoms and under the laws of Canada.

 
• To ensure that members of the public and law enforcement officials are treated in a

fair and impartial manner.
 
• To effectively communicate the work of the Commission to complainants, members of

the RCMP and the public.

Strategic Objectives

The operational values of the Commission can be given effect by the following strategic
objectives:

• To ensure that the review of complaints are dealt with in a timely fashion.
 
• To carry out a communications strategy to inform the public about the existence of the

Commission and its role in the law enforcement environment.

Operating Environment

The Commission is an independent, arm’s length government agency.  It reports to
Parliament through the Solicitor General of Canada; however, the Solicitor General has
no involvement in the internal operations of the Commission.

Although in normal circumstances the Commission relies upon the goodwill of the
RCMP to receive information relevant to a complaint, the Commission does have the
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legislative authority to conduct its own investigations and/or to institute public hearings
when the Chair deems it appropriate.

The principal beneficiary of the work of the Commission is the Canadian public.
Whenever problems with RCMP policy, procedure or with the conduct of particular
members of the RCMP are found to exist by the Commission, the correction of such
problems is for the good of both the public in general and the RCMP in particular.

Operational Targets

• To reduce the number of requests for review through alternate dispute resolution
techniques.

• To reduce the time to conduct a review through more flexible processes.
• To hold more expeditious public hearings.
• To ensure that the public is aware of its right to make complaints about the conduct of

RCMP members and to have the RCMP disposition of those complaints reviewed by
the Commission.

Priorities of the Commission Chair

• To eliminate the backlog of requests for review.
• To introduce the use of alternate dispute resolution.
• To implement a strategic communications plan for the Commission.
• To develop a stronger and more effective planning component for the Commission.

Commission Organization

The RCMP Public Complaints Commission (the Commission) was established by Part VI
of the RCMP Act as an independent and impartial quasi-judicial body to receive
complaints from members of the public and to review the RCMP disposition of those
complaints.

The Commission consists of a full-time Chair, a Vice-Chair, members for each
contracting province and territory, and not more than three other members.  All are
appointed by Order of the Governor in Council for three to five years.  The Chair is a
full-time member.  The other members may be appointed as full-time or part-time
members.  An alternate member can be appointed to act for any member of the
Commission other than the position of Chair.  The main function of members is to
conduct hearings to which they have been assigned by the Chair.  The establishment and
organization of the Commission is provided for in Part VI of the RCMP Act.

Each province and territory that contracts with the RCMP for policing services is
represented on the Commission by a member for that jurisdiction.  The provincial or
territorial minister or other elected representative responsible for policing in each
contracting jurisdiction must be consulted before the appointment of such a Commission
member.  No member of the RCMP may be appointed.
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The Chair is the chief executive officer of the Commission and may delegate his or her
statutory powers, duties and functions to the Vice-Chair, except the Chair’s delegating
powers and the Chair's responsibility for the Annual Report.  The Chair must prepare an
annual report of the activities of the Commission during that year and his or her
recommendations, if any. The Solicitor General of Canada must table a copy of the report
before both Houses of Parliament.

The Commission's organizational structure as it was on March 31, 1998 is on page 8.
The Western Region Office is located in Surrey, British Columbia and is responsible for
complaints and investigations from Yukon, British Columbia, the Northwest Territories
and the Prairie provinces.  The Western Region Office is staffed by the Regional
Director, investigators and support personnel.  The Head Office of the Commission,
located in Ottawa, receives complaints from Ontario, Quebec and the Atlantic provinces.
As well, all reviews carried out by the Commission are conducted at the Head Office.

Order in Council P.C. 1986-2904 designates the Commission as a department for the
purposes of the Financial Administration Act and the Public Service Employment Act.

The Chair of the Commission reports to Parliament by means of an annual report that is
tabled in Parliament by the Solicitor General of Canada.

Business Line

The Commission has one business line.  That business line is the receipt of complaints
and the review of the RCMP disposition of complaints.
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Organization Chart*
RCMP Public Complaints Commission

Members

Regional Director,
Pacific Region

Regional Director,
Prairie Region

Director General,
Complaints

Senior Policy and
Planning Advisor

Chief, Administrative
Services and

Systems

Executive Director General Counsel

Vice-Chair

Chair

*  This chart depicts the organization as it existed on March 31, 1998.
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• Section III:   RCMP Public Complaints Commission
Performance

Planned Spending $3,545,000
Total Authorities $3,901,000
1997-1998 Actuals $3,812,000

A. Performance Expectations

The main purpose of Parts VI and VII of the RCMP Act is to provide members of the
public with an avenue to have their complaints dealt with in a way that is fair and
impartial and to protect RCMP members from frivolous or vexatious public complaints.

The Auditor General of Canada in his December 1997 Report to the House of Commons
devoted a chapter (34) to the Commission.  His report was critical of certain aspects of
the management of the Commission.  He had three main points of criticism:

• The Commission’s handling of complaint reviews and public hearings is slow and
cumbersome.  It needs to streamline the review process and provide appropriate
training to Commission members responsible for conducting hearings.

• The Commission should have a communications strategy to inform Canadians about
their right to request reviews when they are not satisfied with the RCMP’s disposition
of their complaints.

• The Commission needs to enhance its performance measures in order to provide a
fuller picture that demonstrates its contribution to the public complaint process and
the effectiveness of that process.

The new Chair of the Commission, who was appointed in October 1997, has accepted the
challenge of renewing the Commission during her tenure.  She has stated her priorities as
follows:

• eliminating the backlog of requests for review;
• accelerating the review process by increasing the flexibility of Commission

procedures;
• incorporating alternative dispute resolution techniques for settling complaints;
• improving the overall efficiency of Commission hearings; and
• increasing public awareness of the responsibilities and activities of the Commission.

In order to carry out the priorities of the Chair, the Commission has undertaken a major
reorganization that will be completed during the next few months.   Some steps have
already taken place.  For example, the Commission’s Regional Office in Edmonton has
been closed and its functions consolidated with the Vancouver Regional Office into a
new Western Region Office in Surrey, B.C.  There will be a net addition of three
positions to the Surrey office, as it will continue to be the principal complaints-receiving
office of the Commission. The office of the General Counsel was abolished, which
resulted in the freeing up of two positions for reallocation to core functions.
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Other activities in the reorganization of the Commission follow.  The operations area has
been split into two units:  the Complaints Unit and the Review Unit.  The Complaints
Unit, with a small staff at headquarters and encompassing the Western Regional Office,
will focus on developing the capacity to facilitate informal resolution or mediated
resolution of a larger proportion of incoming complaints.  The work of this Unit will be
supplemented by the use of contract mediators to assist parties to resolve their
differences.

The Review Unit will be located entirely at headquarters.  It will comprise two sub-units:
the review sub-unit and the backlog sub-unit. The objective of the new review sub-unit
will be to begin providing much improved service to the public by achieving a quick
response to new review requests. The objective for the backlog sub-unit is to eliminate
the backlog of cases by the end of the 2000-2001 fiscal year.

A new function, Registrar and Director of Special Projects, is also being created.  The
objective of this function is to provide sharper focus to hearings and to major
investigations.

Finally, to strengthen the policy planning, performance measurement and
communications capacity of the Commission, a new Policy and Planning Unit is being
created including the appointment of a second Senior Policy Advisor and a Senior
Communications Advisor.  An operational plan will be developed for the Commission
during 1998-1999 including target dates and performance measures. The objective of the
operational plan is to provide a fuller picture of the Commission that demonstrates both
its contribution to the public complaints process and the overall effectiveness of that
process.  In addition, a Communications Strategy and Plan will be developed and
implemented during 1998-1999.  The main aim of the Communications Plan will be to
ensure that all Canadians are aware of their right to make complaints and to have the
RCMP disposition of those complaints reviewed by an independent and impartial body.

B. Performance Accomplishments

As was set out in the Key Commitments table on page 1, the overriding commitment for
the Commission is to contribute to a safe and secure society in Canada through the
independent and impartial review of the RCMP’s disposition of public complaints.  By
publishing information about the Chair’s recommendations to the Commissioner of the
RCMP, the Commission can demonstrate how it contributes to an improved RCMP.   If
the Commissioner of the RCMP accepts the majority of the Commission’s
recommendations, it means that the Commissioner regards them as helpful.  This is
demonstrated by the number of changes that are made to RCMP practices, policies and
procedures as a result of the Chair’s recommendations.

The service standards are to provide a service that is:
• fair, impartial and responsible;
• reliable, timely and accessible;
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• open and clear;
• responsive and committed to improvement;
• good use of the taxpayer’s dollar, and
• in partnership with all Canadians.

All the changes to the structure and procedures of the Commission that are being
undertaken during the 1998-1999 fiscal year are related to the wish of the Commission to
meet its service standards.  By eliminating the backlog, by using alternate dispute
resolution methods to settle matters before they become formal complaints and by
reducing the time required to complete reviews, the service standards of the Commission
will be met.

1. Chair’s recommendations

As stated earlier, the mission of the RCMP Public Complaints Commission is to
contribute to the confidence of the public in the quality of policing provided by the
RCMP. The RCMP Public Complaints Commission is the organization mandated by
Parliament to review the disposition of public complaint investigations by the RCMP.
The Commission, in an ombudsman-like fashion, makes recommendations for the
betterment of the RCMP and its practices.

The recommendations of the Chair fall into two categories:  preventative and curative.

The preventative recommendations are meant to provide information to the
Commissioner on how to prevent the recurrence of particular situations.  The methods by
which situations can be avoided in the future can be:

supervisory guidance:  the RCMP member should undertake a review of
the RCMP policies, procedures and resources under the guidance of a
supervisor;

review policies:  the supervisor should review existing policies and/or laws
with the member(s) involved and/or with the entire detachment;

review procedures:  the supervisor should review existing procedures with
specific members and/or with the detachment as a whole;

review resources:  the supervisor should review the availability of
resources with the member(s) complained about.  This can include such
measures as contacting professionals in other disciplines and the use of the
Police Information Retrieval System (PIRS) database;

further training: the members(s) complained about should complete
further training;  and
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implement/review/change policy: either existing policies be reviewed
and/or changed or that a new policy be implemented.

Curative recommendations are meant to provide the Commissioner with information
that may facilitate the resolution of the complaint.  These recommendations include:

apology: that the RCMP and/or the member(s) involved apologize to the
complainant;

further investigation: that further investigation into the complaint be
conducted;

provision of further information: that complainants be provided with more
detailed information regarding their complaint.

Chart 1 provides information on the number of preventative and curative
recommendations made by the Chair in a fiscal year and the number of recommendations
with which the RCMP Commissioner agreed or disagreed.  Generally, most of the
recommendations are preventative.  For example, the Chair will suggest that a member be
reminded of the RCMP policy concerning a certain issue or that the RCMP should
consider developing new policy to deal with particular matters.  Also, the chart shows
that in about two thirds of the cases, the Commissioner agrees with the recommendations
made by the Chair.  This means that in the majority of cases, the Chair of the
Commission is able to assist the RCMP in improving its service to the Canadian public.

The following examples demonstrate the impact of the Commission on RCMP policies.
The cases exemplify the overall success of the Commission in terms of its mission to
contribute to the public confidence in the RCMP as the best possible police force.

The Chair recommended that the Commissioner consider the development
of policy and segments of training programs so that RCMP members may
be familiar with specific issues that pertain to sexual assault investigations
based on a repressed memory.  Result: new Sexual Assault Investigators
Course being provided to investigators utilizes professional instructors and
deals with the subject of repressed memory of sexual assault.

The Chair recommended that senior management at “E” Division, with the
Officer in Charge of a particular detachment, develop a policy relating to
the hygienic needs of persons in custody.  Result: new policy has been put
in place including what corrective measures are necessary to ensure that
the hygienic needs are properly looked after when made known to
personnel entrusted with the custody of prisoners.

The Chair recommended that a detachment commander take the necessary
steps to implement a working agreement or protocol between the
detachment and the local child protection agency in accordance with the
division RCMP policy.  Result: the Officer in Charge of the detachment
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confirmed that the detachment commander and the district manager for
Family and Social Services Child Welfare had signed such a protocol.

Chart 1: Results of Chair’s Recommendations

The Chair recommended that the detachment commander take steps to
ensure that all members be cognizant of their duty to investigate reports of
sexual assault, including the requisite note-taking and entries in the Police
Information Retrieval System (PIRS).  The Chair also recommended that a
protocol between the local hospital and the RCMP be developed to ensure
that any reports of sexual assault disclosed to hospital staff are reported to
the RCMP for investigation.  Result: the Commissioner stated that a
protocol will be established as recommended.

The Chair recommended that two RCMP members be offered sensitivity
training to enhance their interaction with female victims of spousal
violence as well as with women who are providing support to such
victims.  Result: the Commissioner agreed that the members could have
been more sensitive towards the two parties to the complaint.  At the
Division level, there has been a change in policy when dealing with

0

10

20

30

40

50

60

70

80

Total
Recommendations

Preventative Curative Commissioner agreed Commissioner
disagreed

1993-1994

1994-1995

1995-1996

1996-1997

1997-1998



14

spousal assaults.  Also the detachment receives a copy of all court orders
and revisions as soon as the court makes them available.

2. Public hearings

After the demonstrations at the University of British Columbia during the Asia-Pacific
Economic Cooperation (APEC) Conference in November 1997, the Commission received
a large number of complaints about the conduct of certain RCMP officers who were
involved in those events.  As a consequence, the Chair established a public interest
investigation on December 9, 1997.  Subsequently, on February 20, 1998, the Chair
instituted a public interest hearing to look into the matter.  To deal expeditiously with the
public concern in the matter, the Chair set the hearing for mid-April 1998.  However,
because of circumstances related to the numerous parties involved and the lengthy time
taken for production of documents, the Commission adjourned the hearing to October 5,
1998.  This hearing will look into:

• the events that took place during, or in connection with, demonstrations during the
APEC conference;

• whether the conduct of members of the RCMP involved in the events was appropriate
in the circumstances; and

• whether the conduct of members of the RCMP involved in the events was consistent
with respect for the fundamental freedoms guaranteed by the Charter of Rights and
Freedoms.

The interim reports of the panels involved in the Brake/Peter-Paul and Farness public
hearings were also received by the Commission and sent to the interested parties.  The
final report of the Chair in respect of the Wilson public hearing was also completed.  All
of these hearings had been held in 1996-1997.

3. Reviews of complaints

In 1997-1998, the Commission received 275 requests for review from complainants not
satisfied with the RCMP disposition of their complaints.  During the same time, the Chair
of the Commission signed 178 reports.  In 99 of the reports, the Commission Chair
indicated satisfaction with the RCMP’s disposition of the complaint.  The Commission
Chair also issued 34 interim reports where she was not satisfied with the RCMP
disposition of the complaint and made recommendations for further action by the RCMP.
The Commissioner of the RCMP is required to respond to each interim report with a
statement of the action that has or will be taken on the Commission Chair’s findings and
recommendations.  These responses from the Commissioner of the RCMP were
addressed in 45 final reports of the Commission Chair issued in 1997-1998.

Chart 2 shows the number of reports of the Commission Chair completed each year,
including:

• the total number of reports;
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• satisfied reports, i.e. reports where the Chair is satisfied with the RCMP disposition of
public complaints;

• interim reports, i.e. reports containing the Chair’s findings and recommendations,
where the Chair is not satisfied with the RCMP disposition of public complaints; and

• final reports containing recommendations, i.e. reports prepared after receipt of the
RCMP Commissioner’s response to the interim report.

Chart 2: Number of completed reports

As was discussed earlier, the Commission has accumulated a serious backlog of review
cases.  As evidence of the increasingly cumbersome process for handling reviews, the
time involved in completing a review has been increasing in recent years.  The
reorganization of the Commission has been undertaken to address and eliminate this
backlog.

One of the objectives of the reorganization is, for the next three years, to have a special
unit of the Review Section devoted solely to the backlog.  It is a priority of the Chair to
have the backlog eliminated by the end of the 2000-2001 fiscal year.  Another objective
of the reorganization is to streamline the process being used to resolve reviews and
reduce the average review time to 120 days.
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Chart 3: Number of requests for review

Chart 4: Number of requests for review completed in the year they were
received

4. Receipt of complaints

One of the activities set out in Part VII of the RCMP Act is the receipt of complaints and
their transmittal to the RCMP for investigation.  Although the RCMP Public Complaints
Commission has no control over the number of public complaints it receives, the number
of complaints has remained relatively stable during the past four fiscal years, at about 950
complaints a year.

However, during the 1997-1998 fiscal year, there were two events that gave rise to an
increase in the number of complaints:

• the May 1997 demonstrations in St. Sauveur and St. Simon, New Brunswick,
concerning announced school closures, and

• the events in Vancouver, British Columbia concerning the APEC conference at the
end of November 1997.

The number of complaints received directly by the RCMP has also remained fairly stable
at 1,400 complaints a year during the past several years.  The combined total of
complaints for the past three years is shown in Chart 5.
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Chart 5: Number of complaints per year

Chart 6: Number of complaints received by the Commission

In keeping with the service standard of reliable, timely and accessible service, the receipt
and transfer of the public complaints to the RCMP for investigation are carried out as
quickly as possible.  However, to date no action has been officially taken by the
Commission to attempt settlement of the issues before the matter becomes a formal
complaint.  It is anticipated that with the introduction of alternate dispute resolution
techniques into the complaint receipt process the number of formal complaints might be
lower in the future.
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5. Year 2000 readiness

The Commission’s information technology systems are provided by the Department of
the Solicitor General of Canada. The Department does not have any government-wide
mission critical systems (GWMCS).  It has a modern LAN based infrastructure based on
commercial or government shared systems that are either already Year 2000 compliant or
will be prior to the Year 2000.  Its corporate systems, such as those for finance, human
resources and information management are being upgraded or replaced with identified
Year 2000 compliant government shared systems.
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 Section IV: Financial Performance

Financial Performance Overview
During the 1997-1998 fiscal year, as the result of retirements, the completion of a term of
appointment and maternity leave, an amount of $260,378 was received from the Vote 5
Contingency Fund.  In addition, the Commission, through supplementary estimates,
received a carry-forward amount of $95,963.

Summary of Voted Appropriations

A. Authorities for 1997-1998

Financial Table 1:  Financial Requirements by Authority ($ thousands)

Vote 1997-1998
Planned

Spending

1997-1998
Total

Authorities1

1997-1998
Actual

Royal Canadian Mounted Police
Public Complaints Commission

50 Operating expenditures        3,245        3,601        3,512
(S) Contribution to employee benefit plans           300          300           300

Total for the Commission        3,545        3,901        3,812

1Total Authorities are main estimates plus supplementary estimates of $95,963 for the 1997-1998 carry-
forward and Vote 5 Contingency Fund of $260,378 for a total of $356,341.

Financial Table 2:  Comparison of Total Planned Spending to Actual
Spending

Commission Planned versus Actual Spending by Business (millions of dollars)

Business Line FTEs Operating

Statutory
Grants

 and
Contributions

Total
Net

 Expenditures

Complaint receipt and review 33 3.245 .3 3.545
(total authorities) 33 3.601 .3 3.901
(Actuals) 33 3.512 .3 3.812
Other Revenues and Expenditures

Cost of services provided by other 
departments 0.468

Net Cost of the Program 4.280
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Financial Table 3: Historical Comparison of Total Planned Spending to
Actual Spending

Commission Planned Versus Actual Spending by Business Line (millions of dollars)

Business Line
Actual

1995-1996
Actual

1996-1997

Planned
Spending
1997-1998

Total
Authorities1

1997-1998
Actual

1997-1998

Receipt and review of complaints 3.548 3.531 3.545 3.901 3.812

1Total Authorities are main estimates plus supplementary estimates of $95,963 for the 1997-1998 carry-
forward and Vote 5 Contingency Funds of $260,378 for a total of $356,341.

Tables 4 through 15 are not applicable to the Commission.

Section V: Other Information

A.  Listing of Statutory and Commission Reports

Annual Reports
1988-1989 to 1997-1998

RCMP Act (Commission consolidation)
March 1990

Federal and Provincial Police Oversight Legislation:
A Comparison of Statutory Provisions
June 1991

B.  Contacts for Further Information

Head Office

P.O. Box 3423
Station “D”
Ottawa, Ontario
K1P 6L4

Telephone: (613) 952-4283
Toll Free: 1-800-267-6637
Fax: (613) 952-8045
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C. Complaint and Review Process

Complaints arise as follows:

• complaints from members of the public, directly to the RCMP;

• complaints from members of the public, to the Commission or to provincial policing
authorities; and

• complaints initiated by the Chair of the Commission.

Each complaint is dealt with as follows:

• first, the RCMP conducts an investigation;

• then, the Commissioner of the RCMP reports the results of the investigation to the
complainant.

If the complainant is not satisfied with the RCMP report, and has asked for a review by the
Commission:

• the Commission Chair may ask the RCMP to investigate further, if the investigation seems to
be inadequate;

• the Commission Chair may initiate her own investigation; or

• the Commission Chair may hold a public hearing.

If the Chair of the Commission is satisfied with RCMP’s disposition of a complaint, the Chair
reports this finding in writing to the complainant, the RCMP members involved, the
Commissioner of the RCMP and the Solicitor General.

If the Chair of the Commission is not satisfied, she sends an interim report to the Commissioner
of the RCMP and to the Solicitor General.  This report is treated as follows:

• the Commissioner of the RCMP informs the Chair and the Solicitor General in writing of any
action to be taken in response to the Chair’s findings and recommendations, including the
rationale for decisions not to take any action; and following this

• The Chair prepares a final report that includes the text of the Commissioner’s response, as
well as the Chair’s final recommendations, and sends it to the complainant, the RCMP
members involved, the Commissioner of the RCMP and to the Solicitor General.



D. Flowchart of Complaint Process
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Flowchart of Review Process
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E. Legislation Administered by the RCMP Public Complaints
Commission

The RCMP Public Complaints Commission has sole responsibility to Parliament for
the following Act:
Part VII, Royal Canadian Mounted Police Act R.S., c. R-9, Part VII
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