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The Estimates of the Government of Canada are structured in several parts. Beginning 
with an overview of total government spending in Part I, the documents become increasingly
more specific. Part II outlines spending according to departments, agencies and programs and
contains the proposed wording of the conditions governing spending which Parliament will be
asked to approve. 

The Report on Plans and Prioritiesprovides additional detail on each department and its
programs primarily in terms of more strategically oriented planning and results information
with a focus on outcomes.  

The Departmental Performance Reportprovides a focus on results-based accountability
by reporting on accomplishments achieved against the performance expectations and results
commitments as set out in the spring Report on Plans and Priorities.



Foreword

On April 24, 1997, the House of Commons passed a motion dividing on a pilot basis what was
known as the annual Part III of the Estimates document for each department or agency into two
documents, a Report on Plans and Priorities and a Departmental Performance Report.

This initiative is intended to fulfil the government’s commitments to improve the expenditure
management information provided to Parliament. This involves sharpening the focus on results,
increasing the transparency of information and modernizing its preparation.

This year, the Fall Performance Package is comprised of 80 Departmental Performance Reports
and the government’s “Managing For Results” report.

This Departmental Performance Report, covering the period ending March 31, 1998, provides a
focus on results-based accountability by reporting on accomplishments achieved against the
performance expectations and results commitments as set out in the department’s Part III of the
Main Estimates or pilot Report on Plans and Priorities for 1997-98. The key result commitments
for all departments and agencies are also included in Managing for Results.

Results-based management emphasizes specifying expected program results, developing
meaningful indicators to demonstrate performance, perfecting the capacity to generate
information and reporting on achievements in a balanced manner. Accounting and managing for
results involve sustained work across government

The government continues to refine and develop both managing for and reporting of results. The
refinement comes from acquired experience as users make their information needs more precisely
known. The performance reports and their use will continue to be monitored to make sure that
they respond to Parliament’s ongoing and evolving needs.

This report is accessible electronically from the Treasury Board Secretariat Internet site:
http://www.tbs-sct.gc.ca/tb/key.html

Comments or questions can be directed to the TBS Internet site or to:

Planning, Performance and Reporting Sector
Treasury Board Secretariat
L’Esplanade Laurier
Ottawa, Ontario, Canada
K1A OR5
Tel: (613) 957-7042
Fax (613) 957-7044
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Executive Summary

The Social Sciences and Humanities Research Council (SSHRC) is Canada’s federal
funding agency for university-based research and graduate training in the social sciences
and humanities, covering a wide range of disciplines and fields such as economics,
education, business and administrative studies, ethics and law, as well as history,
literature and philosophy, anthropology, psychology, sociology, fine arts, religious,
environmental and women’s studies.  SSHRC also plays a leadership role in the
development of research policy and acts as a catalyst within the social sciences and
humanities research community.

In 1997-98, SSHRC engaged in a corporate revitalization and restructuring which has
initiated changes within the organization such as the modification of Council’s committee
structure and the integration of its policy, planning, evaluation and statistics functions.
Also, the Council adopted an Action Plan (called the “Innovation Scenario”) which
builds upon the strategies developed in the 1996-2001 Strategic Plan.  According to this
Scenario and with the increase of its 1998-99 to 2000-2001 funding level announced in
the February 1998 federal government’s budget, the Council has increased the success
rates in its basic and targeted research grants programs and has developed (and continues
developing) new programs, including new thematic programs and joint initiatives with
the public, private and not-for-profit sectors.  Although SSHRC’s resources remain
limited relative to demand, the Council maintains its commitment to increase the
proportion of social sciences and humanities researchers and students that can benefit
from SSHRC funding.

As in previous years, SSHRC researchers and students have produced important
outcomes for Canadians ranging from the development of intervention programs in
Canada to prevent youth crime to the injection of substantial amounts of money by some
provinces to improve court case management, and to the broad dissemination of the
Historical Atlas of Canada, a tool which helps Canadians better understand the issues and
forces that shaped their country and identity.  Such outcomes, and others that relate well
to the Federal Government priorities enumerated in the 1997 Speech-from-the-Throne,
are identified in this report.

SSHRC’s Joint Initiatives Strategy has continued to be highly successful.  Until recently,
these initiatives have elicited over $32 Million (see Appendix II) of additional research
funding for the social sciences and humanities.  In 1997-98, new joint initiatives have
been developed and implemented.  Other initiatives are under negotiation with potential
partners on an ongoing basis.

SSHRC continues to be committed to raise awareness of decision-makers, as well as
within the Canadian public, about the significant and varied outcomes of social sciences
and humanities research.  It is also committed to demonstrate the relevance, efficiency
and effectiveness of its policies and programs.  Corporate restructuring, the development
of new improved information systems and the review of its evaluation and performance
measurement approaches are but a few examples of measures taken in response to this
commitment.
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 Social Sciences and Humanities Research Council of Canada
 to provide Canadians with:  to be demonstrated by:  Achievement reported in:
 A world-class research capacity
providing social benefits from advances
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Section  I:  Messages

1. Minister’s message

Canada is well positioned to be a leader in the new emerging global knowledge-
based economy.  Our government is working with the private sector to address the
challenges in making the transition to this economy.  By focussing on the challenges of a
competitive 21st century economy, we can turn Canada’s potential into reality and create
jobs and wealth for our citizens.  The Industry Portfolio, bringing together 13
departments and agencies with complementary goals and objectives, plays an important
role in helping Canadians achieve this vision.

In 1997-98, the Industry
Portfolio focussed on three areas of
activity - each crucial for our economic
success - now and into the next century:

q promoting innovation through
science and technology;

q assisting businesses to grow by
providing information, advice and
financing support; and

q ensuring a fair, efficient and
competitive market place.

The Portfolio members’
Performance Reports collectively
illustrate how the Portfolio is making a
contribution toward the realization of
these objectives.

I am pleased to present the
Performance Report for the Social Sciences and Humanities Research Council for the
fiscal year ending March 31, 1998.  In the 1997-98 Estimates Part III, the Council
articulated its strategic objectives and described how its plans for the fiscal year would
contribute to their realization.  This report sets out the Council’s accomplishments against
those plans and shows the contribution it is making to Portfolio and government-wide
objectives.

__________________________
The Honourable John Manley

The 13 Industry Portfolio members are ...

Atlantic Canada Opportunities Agency
Business Development Bank of Canada*
Canadian Space Agency
Competition Tribunal
Copyright Board
Canada Economic Development for Quebec

Regions
Industry Canada
National Research Council Canada
Natural Sciences and Engineering Research

Council of  Canada
Social Sciences and Humanities Research

Council of Canada
Standards Council of Canada*
Statistics Canada
Western Economic Diversification Canada

*Not required to submit Performance Reports
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2. Secretary of State message
(Science, Research and Development)

Canada’s future is being built on a resource that is virtually limitless:  knowledge.
In a competitive global economy, all Canadians must be able to use knowledge to their
best advantage.  Competence in science, technology and innovation is an essential
ingredient for success in the knowledge-based society.

Almost half of Canada’s GDP growth is in the knowledge-intensive sectors of the
economy.  The fastest growing sectors include information and communications
technology, aerospace, and consulting engineering.  Canada’s science and technology
challenges, then, are to ensure that our people have the skills to benefit from the
knowledge-based economy, and are able to innovate through science and technology in
all aspects of our industrial growth.  The Social Sciences and Humanities Research
Council plays an essential part in doing just that - helping Canadians and businesses meet
the challenges.

As Secretary of State for Science, Research and Development, I have taken a
personal interest in the government’s promotion of a culture where we use innovation and
turn it into a competitive advantage in the marketplace.  We need to keep the best and
brightest minds in Canada, and we need to attract others from around the world.  We need
to build support for international partnerships that help build on the foundation of
Canada’s knowledge-based economy.  As we enter the next century, the challenge will be
to build on our momentum and ensure that Canada has the science and technology
necessary to secure our place in the world for the next generation.

____________________________
The Honourable Ron J. Duhamel
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Section II:  Departmental Overview

The Social Sciences and Humanities Research Council (SSHRC) is a key national agency
helping Canada build the knowledge and skills it needs to thrive in a global, knowledge-
based economy.  More specifically, SSHRC promotes and supports university-based
research in the social sciences and humanities, as well as the training of highly qualified
people in these fields, and plays a leadership role in the development of research policy.

Created by an Act of Parliament in 1977, SSHRC obtains its funding through an annual
Parliamentary vote and reports to Parliament through the Minister of Industry.  It is
governed by a 22-member Council (Board of Directors) appointed by the government to
represent the interests of the academic, public and private sectors.  Under the terms of its
mandate, SSHRC functions as an arm’s length agency  that is, it must report to
Parliament on how it spends its budget each year, but has full authority to set its
priorities, policies and funding programs and to make granting decisions.  The President
is the Chief Executive Officer of the Council and is responsible for directing and
managing all ongoing operations of the agency.

The federal Science and Technology (S&T) strategy makes it clear that the social
sciences and the humanities play a vital role in a healthy and vibrant research enterprise.
It positions SSHRC as a key partner in the government’s overall S&T effort.  By
investing in knowledge and creativity, SSHRC – funded research and policy development
activities relate to most of the federal government’s priorities, as identified in the 1997
Speech from the Throne.

The social sciences and humanities embrace a wide range of disciplines and fields of
knowledge that examine human action and behaviour, including their social, economic
and cultural determinants.  Examples of fields include economics, business and
administrative studies, ethics, education and law, as well as history, literature and
philosophy, anthropology, psychology, sociology, fine arts, native, religious,
environmental and women’s studies.

By investing in research and training in the human sciences, SSHRC makes an important
contribution to improving the quality of life of Canadians.  It helps to build the dynamic
knowledge and skills we need to:

• innovate and compete in a rapidly changing world economy;

• maintain a society that is well-informed and intellectually strong;

• draw on our cultural heritage, and address current and future challenges with
imagination and wisdom.
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SSHRC offers grants for basic and
applied research by Canadian university-
based researchers and fellowships for
research training at the doctoral and
postdoctoral levels.  In addition, SSHRC
provides support for the publication and
dissemination of research results among
researchers, research partners, policy
makers and other stakeholders within
Canadian society.  Its primary clientele
consists of some 20,000 professors and
33,0001 full-time graduate students in the
humanities and social sciences —close to
54 percent of full-time faculty and
approximately 61 percent of full-time
graduate students in Canadian universities.

SSHRC awards its grants through an independent and highly competitive adjudication
process — merit review — which ensures that only the best research is funded.  Under
this process, the merits of the applications submitted in the annual national competitions
for SSHRC funding are rigorously assessed by approximately 200 researchers who are
chosen, on the basis of their own research expertise, to sit on SSHRC adjudication
committees.  The process also draws on the judgements of some 8,500 researchers from
Canada and other countries who are asked to provide, on a voluntary basis, detailed
written assessments of the proposals to help the committees in their deliberations.  The
merit review system is an essential link between SSHRC, its programs, and the research
community.

Mandate, Roles, and Responsibilities

SSHRC was created by Part 1 of the Government Organization (Scientific Activities) Act,
1976.  As stipulated in the Social Sciences and Humanities Research Council Act (1976-
77, c. 24, s. 2), the Council’s mandate is to:

• promote and assist research and scholarship in the social sciences and humanities; and

                                                       
1 This year, data on graduate students were adjusted to exclude foreign students studying in Canada since
they are not eligible for SSHRC support. The resulting increase in the proortion of SSH students, as
compared to the 1994-95 figures used last year, can be explained by variations over time and by the fact
that there were less foreign students in the SSH as compared to the NSE during the two years in question.
For example, in 1996-97, 36,942 graduate students (including foreign students) were enrolled in the social
sciences and humanities. They represented 57.2% of the total population (64,642) of graduate students in
all areas. However, SSHRC figures include 4 301 foreign students who are not eligible for SSHRC funding.
With these foreign students excluded, the number of eligible SSH students decreased to 32,641, which
represents 59.7% of the total population (54,652) (excluding foreign students), as shown in the above
Table. The above data is based on figures provided by Statistics Canada.

SSHRC Clients

Sources:  Statistics Canada  
(data for 1996-97)

SSH
53.8%

NSE
28.7%

HEALTH
17.5%

SSH
60.8%

NSE
29.0%

HEALTH
10.3%

University Teachers Graduate Students

SSH = Social Sciences and Humanities
NSE = Natural Sciences and Engineering
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• advise the Minister in respect of such matters relating to such research as the Minister
may refer to the Council for its consideration.

In carrying out its mandate over the past two decades, SSHRC has acted as the key
national research agency investing in the advancement of human knowledge and skills
that Canada needs to advance its social, economic and cultural life.

SSHRC provides critical leadership in the development of social sciences and humanities
research across Canada and in the development of policies governing research as a whole.
It seeks to consolidate and structure the national research effort in the human sciences, to
enhance knowledge-building and innovation, and to respond effectively to the changing
needs of government, business and community groups and the broader Canadian society.
For instance, Appendix I lists examples of SSHRC - funded research projects on subjects
of relevance to various federal government departments.

In the coming years, SSHRC will continue to act as a catalyst within the research
community and steer the research effort in ways that further research excellence,
innovation, productivity and social and economic relevance.  Recognizing that the broad
range of social, economic, cultural, and intellectual problems to be addressed inherently
requires a mix of research methods and approaches, the Council is implementing more
flexible program structures.  This structure will enable researchers to choose between
traditional, single-discipline approaches and more open, exploratory approaches based on
partnerships and interdisciplinary collaboration  whichever is best suited to tackling the
research challenge at hand.

Environment

Objectives

In broad terms, SSHRC’s objectives are to:

• support research and training that can help us understand a rapidly changing human
society;

• promote knowledge sharing among research producers and users in many different
sectors to help them tackle emerging issues and opportunities.

The Council’s mandate, as well as the above objectives, can be distilled into two societal
roles, that of regulator or rationer of public funds in support of knowledge creation and
that of “knowledge broker” between researchers and those who make use of research.

Research environment

Continuing environmental factors affecting SSHRC’s operations are:

• a university environment which is undergoing massive cost-driven restructuring with
significant impact on academic departments, research fields, approaches, programs
and the training of highly qualified personnel.  The granting councils and the
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universities are the primary partners in sustaining a strong Canadian research and
training enterprise.

• the need to respond in a balanced way to increasingly diverse needs and expectations.
For example, through its funding programs and policy initiatives, SSHRC must help
the national research enterprise remain strong and intellectually competitive so that
Canada can sustain its capacity for world-class research in the social sciences and
humanities.  SSHRC must support research that benefits Canadian society in both the
short and longer term.  SSHRC must also contribute effectively to the government’s
national science and technology (S&T) strategy and fulfil its responsibilities as a
member of the Industry Portfolio.  It must also contribute to the government’s social
agenda and respond to the public’s need for greater return on government investment
in research.

• the need to respond to competing demands.  According to recent (1996-97) Statistics
Canada data social scientists and humanists represent 54% of all full-time university
based researchers and 61% of full-time graduate students in Canadian universities; its
resources allocation must take into account the needs of this vast clientele in addition
to governmental and social demands for research.

• the need to raise awareness of decision-makers and the Canadian public about the
important role the social sciences and humanities play in our country’s socio-
economic activities.  This lack of awareness is paradoxical considering that the
majority of researchers and students in Canadian universities are working in social
sciences and humanities disciplines.  To achieve this, a key part of the Council’s
Communication strategy is to enhance its role as a “knowledge broker” with users of
research and decision-makers in government, non-governmental organizations
(NGOs), and the general public.

Operating environment

Significant changes in SSHRC’s operating environment since the last Performance Report:

• The arrival of a new President who has provided new direction for the
implementation of SSHRC’s priorities;

• A three-year budget increase ($41 Million) – announced in the 1998 Federal Budget
– which allows SSHRC to begin to respond to the most pressing needs for research
and expertise in its fields.  SSHRC’s Board has adopted a revised budget to distribute
these new funds to existing programs as well as to new initiatives related to its five-
year strategic priorities.

• Corporate revitalization and restructuring launched in 1997-98 to be completed in
1998-99 (This includes the renewal of SSHRC’s Board (virtually completed),
modification of the Council’s committee structure (being completed), and the
integration of SSHRC’s policy, planning, evaluation, statistics and international
relations functions under a new Programs Branch combining policy and programs).



Section II:  Departmental Overview 11

Strategic Priorities:  SSHRC’s Innovation Scenario

In March 1998, SSHRC’s Board adopted an “Action Plan” (called the Innovation
Scenario2) which builds on the priorities set out in its 1996-2001 Strategic Plan3 adopted
in 1996.  The Innovation Scenario proposes initiatives which relate well to the
government’s priorities as expressed in the 1997 Speech from the Throne.

It proposes to address strategic knowledge gaps, respond to pressing targeted training
needs, and sustain a strong innovation capacity through basic research and training to
help Canada derive greater benefit from the knowledge and expertise offered by the
social sciences and humanities research community.

1. Addressing Knowledge Gaps

SSHRC intends to further mobilize Canada’s
“intellectual army” in the human sciences to work
in more direct partnerships with policy-makers and
other end-users of research results.  Such
partnerships will target gaps in policy-relevant
knowledge related to the government’s social
agenda.  These knowledge gaps were identified
through a consultation with researchers, and with
public, private and non-profit sectors’ stakeholders.

2. Addressing targeted training needs and creating jobs for youth

The second component of the Innovation Scenario is to help meet the double
challenge of strategically preparing “la relève” – the highly qualified personnel of
tomorrow – in key sectors of Canadian society where social sciences and humanities
expertise will be required, and of easing the transition to the job market.

3. Sustaining a Strong Innovation Capacity through Basic Research and Training

The last component of the Innovation Scenario aims to increase the level of funding
SSHRC allocates to basic research and training to ensure that Canada strengthens its
capacity for innovation and flexibility to successfully address new challenges.

In order to maintain a competitive edge, SSHRC’s most pressing priorities are to increase
funding for research (by 7 percent) and graduate training (by 5 percent). This would
enable SSHRC to support 20 percent of researchers and 10 percent of graduate students
in the social sciences and humanities.  Supplementary funds obtained by Council in the

                                                       
2SSHRC, Leading-edge Research for a Cohesive Society and Competitive Economy: An Innovation
Scenario for the Social Sciences and Humanities Research Council of Canada, January 22, 1998.
(http://www.sshrc.ca)

3SSHRC, Striking the Balance, A Five-Year Strategy for the Social Sciences and Humanities Research
Council of Canada – 1996-2001, December 1996.  (http://www.sshrc.ca)

Kno w le d g e  G a p s

G ro w th
G lo b a liza tio n
So c ia l c o h e sio n
H u m a n  d e v e lo p m e n t
K n o w le d g e - b a se d  e c o n o m y
  a n d  so c ie ty
G o v e rna n c e
So c ia l  Innova tio n
H e a lth
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February 1998 budget were used to help SSHRC move towards addressing  these
priorities..

For more information about these activities, a copy of the Innovation Scenario can be
obtained by contacting SSHRC’s Communications Division or by accessing the
document via SSHRC’s Web Site at http://www.sshrc.ca.

Agency Organization

Business and Service Lines and Organization Description

SSHRC has one business line:  Support of Research and Scholarship in the Social
Sciences and Humanities.  All SSHRC objectives and activities relate to and support this
single business line.  It is supported by the four service lines described below.

• Basic, collaborative and targeted research:  To focus concerted, problem-solving
attention by research teams and networks on issues of particular interest or concern to
Canada while, at the same time, supporting the work of individual researchers and
research teams in the SS&H to develop new theories, better approaches/methods, and
to advance fundamental knowledge.  This service line includes support for a wide
variety of programs such as Strategic Themes, Joint Initiatives, Major Collaborative
Research Initiatives (MCRI), Standard Research Grants to individuals or teams, and
Institutional Grants to universities.  While basic and collaborative targeted research
were mentioned as two distinct service lines in SSHRC’s previous Annual
Performance Report, they are grouped in the present report to reflect the fact that an
increasing proportion of basic research activities funded are in fact collaborative and
targeted.

In keeping with its Innovation Scenario, SSHRC has already approved new strategic
programs, themes and joint initiatives, as described in Section III on Departmental
Performance.  The actual expenditure for basic ($36.2 Million), collaborative and
targeted ($14.6 Million) research totalled $50.8 Million in 1997-984.

• Research Training:  To ensure that government, NGOs, business and SMEs,
Canadian universities, the public and community sectors have access to graduates
with relevant expertise to help them build a capacity for analyzing and solving
complex problems, new training activities will be supported to complement the
funding of doctoral and postdoctoral fellowships in the social sciences and
humanities.  The actual expenditure for research training in 1997-98 amounted to
$27.7 Million5.

                                                       
4 See Table 3

5 Ibid.
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• Research communication and knowledge transfer:  To support research
publications, journals, conferences and other transfer activities that promote
awareness and use of SSHRC-funded research.  The actual expenditure for research
communication and knowledge transfer in 1997-98 amounted to $4.4 Million6.

• Corporate and administrative services:  To provide essential operational capacity
in support of a strong research and science policy, progressive management and
administration.  This includes diverse and far-reaching operational support and
research policy development activities, such as:

• planning and delivery of over 20 national funding competitions annually, which
involve obtaining the voluntary assistance of more than 6,100 experienced
researchers in Canada and abroad who are qualified to conduct individual written
assessments of some 1,900 separate applications for funding support in all fields
of the human sciences.  In total, SSHRC processes over 6,000 applications
annually.

• continued participation in key initiatives of the Industry Portfolio, including
collaboration on the implementation of the federal strategy for Science and
Technology.

• participation in interdepartmental committees to enhance the horizontal planning
and management of federal priorities.

• continued development of new partnerships with federal departments and
agencies (including NRC, NSERC and MRC), NGOs and the private sector to
promote targeted research in key areas and to foster innovative approaches to
producing and sharing the knowledge generated through research.

• enhancing SSHRC’s knowledge brokering role and developing communication
strategies to raise awareness about social sciences and humanities and the
Council.

• participation on OECD’s Working Group on the Science System and on the
Intergovernmental Council of UNESCO’s Research Program on the Management
of Social Transformations (MOST).

• development of SSHRC/NSERC Common Administrative Services Directorate
(CASD).  Creation of this new Directorate was completed in 1997-98, as planned,
and is meeting its milestones in the following areas:

• continuation of the AMIS project for the development of a Council-wide,
integrated database.  This new database is adopting the Y2K-compliant
NAMIS system recently implemented at NSERC;

                                                       
6 Ibid.
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• the development of a Human Resources Plan which will include ongoing
reviews of existing Human Resources policies and practices, assessments of
existing recruitment and retention practices, a new approach for training and
development, a cost-analysis of the Human Resources Information System
(HRIS) and a new Employee Performance Management System.

• the development of common technologies with NSERC, MRC and Fonds
FCAR to facilitate electronic grant application processes for researchers
seeking support from the federal and provincial granting Councils;

• implementation (in partnership with NSERC) of global payments of
fellowships to universities which, in turn will make individual payments to
award holders instead of each Council having to prepare and distribute
cheques directly to fellowship holders.

The actual expenditure for corporate and administrative services in 1997-98 amounted to
$7.6 Million7.

Another activity of note include continuing SSHRC participation in the now ongoing
Networks of Centres of Excellence Program, as described in SSHRC’s 1996-97 Annual
Performance Report.  In 1997-98, the actual expenditure for the NCE Phase II was
$3.9 Million8.

Programs Phased-out:  For reasons of administrative efficiency, the International
Summer Institutes Program was abolished as a separate program in 1997-98.  Funding for
such institutes continues to be available through SSHRC’s new broader program of
Research Development Initiatives.  Under the Strategic Themes Program, two themes
were terminated because they had completed their expected life span.  In 1997-98, the
actual expenditure in this category was $300,0009.

                                                       
7 Ibid.

8 Ibid.

9 Ibid.
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Section III:  Departmental Performance

Performance Accomplishments

Measuring Performance at SSHRC

Some of the most important challenges – particularly related to complexities of time and
attribution - to measuring the performance of SSHRC-funded research have been
highlighted in its 1996-97 Departmental Performance Report.  SSHRC also outlined in
this report how it would address the requirements for performance reporting.  This
section summarizes the progress made within each of the three approaches proposed to
meet these requirements.

• “by providing sample descriptions of research findings and impacts achieved through
SSHRC-funded research”;10

Progress:  Descriptions are now accessible through SSHRC’s Web Site
(http//www.sshrc.ca).  SSHRC continues to develop this service in order to offer
more sample descriptions and more frequent updates in the future.

                                                       
10 SSHRC, Performance Report for the Period ending March 31, 1997, p. 17.

Social Sciences and Humanities Research Council
Business Line

Support of Research and Scholarships in the Social Sciences and Humanities

Planned Spending 94,422,000

Total Authorities 94,780,449

1997-98 Actuals 94,719,041

* Explanation of the change between the Planned Spending and the Authorities is:

--  Inclusion of $357,150 in 1997-98 Suplementary Estimates (A), Vote 95:

     1996-97 operating budget carry forward to 1997-98.
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• “by developing effective mechanisms and procedures to capture and report on the
information described in the key results commitments in subsequent years”;11

Progress:  In 1997-98, SSHRC launched a major renewal of its Corporate database
which contains information about SSHRC-funded researchers and research activities
in Canada.  In developing this new database (AMIS), SSHRC has the opportunity to
address the Year 2000 Readiness Issue, as well as responding to the increasing data
and information needs of the organization for program management, evaluation and
performance reporting.  The new database will become operational by September
1999 for program management purposes.  More complete and relevant data and
information on outcomes are expected to be available progressively through the
database by the years 2000 and 2001.

• “by continuing to develop meaningful performance indicators and timely, practical
procedures for assessing what has been accomplished through SSHRC funding,
drawing on leading Canadian expertise and developments in other countries
concerning performance measurement as appropriate”.12

Progress:  The development of performance indicators and assessment procedures
was subjected to the need, identified by SSHRC in 1997-98, to review its evaluation
approaches and practices in order to ensure that they continue to be relevant, efficient
and effective.  Until now, SSHRC has concentrated its efforts on the evaluation of
programs.  In recent years, however, new evaluation needs have been identified
which necessitates reconsideration of some of the traditional approaches and practices
used previously.  In 1997-98, SSHRC has therefore begun to develop a new
evaluation and performance strategy with the objective of achieving a better
integration of its management, evaluation, performance measurement and
communications functions.  In this context, SSHRC has amalgamated its Policy,
Planning and International Relations Division and its Evaluation & Statistics Division
as of April 1st, 1998.  The new Division is now under the responsibility of the
Director General, Programs, planning and policy to facilitate better integration with
program management.  The new evaluation and performance strategy is expected to
be completed by the end of 1998-99 and will include more detailed information about
performance indicators.

SSHRC expects to be in a position to provide, by 2000-2001, information in most if not
all of the areas outlined in the Key Results Commitments Table above.

SSHRC’s Innovation Scenario

 The Innovation Scenario described above goes beyond the simple or direct
implementation of priorities and strategies identified in SSHRC’s 1996-2001 Strategic
Plan launched in 1996-97.  The Scenario refines the vision contained in the Strategic Plan
                                                       
11 Ibid, p. 17.

12 Ibid, p. 17.
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by placing emphasis on results expectations and impacts.  At the same time, the Scenario
identifies the specific initiatives (and associated costs) needed to fully achieve its mission
and objectives and to ensure it continues to play a leadership role in developing a strong
and relevant research capacity in the social sciences and humanities in Canada.  This
Innovation Scenario provides an important operational framework for current and future
program development and will also serve in developing relevant strategies, frameworks
and procedures related to program management, performance measurement, evaluation
and communication.  The development of performance frameworks for specific programs
is under consideration in the context of the development of SSHRC’s evaluation and
performance strategy.

Research Support

 In 1997-98, SSHRC supported, through its Research Grants and Strategic Grants
Thematic programs, approximately 13 percent of Canadian researchers in the social
sciences and humanities disciplines.  The increase in SSHRC’s funding level, announced
in the February 1998 federal budget, allowed the Council to improve future success rates
for researchers and students applying under its Standard Research Grants and
Fellowships programs.  As well, the Council took the opportunity to develop several
initiatives to implement key elements described in its 1996-2001 Strategic Plan and its
Innovation Scenario.  Priority was given to developing new strategic programs and
themes, as well as new joint initiatives.

 New Strategic Programs

 Community University Research Alliances (CURA) Program:  In 1997-98, SSHRC
has developed an innovative program to support the infrastructure for diversified
research, training and knowledge dissemination programs.  Since the program will differ
significantly from other SSHRC programs, this initiative is being launched as a pilot
project in order to evaluate its potential.  It will support up to sixteen (16) CURAs located
in Canadian universities and responsible to develop research collaborations with the
community over a two-year period.  The program will be funded up to a maximum of
$1.5 Million in the first year and $3 Million in the second year.  It is expected to
encourage on-going, active partnerships between universities and groups from the
community, to produce useful knowledge for these groups, to increase expertise, know-
how and employment prospects for students, to provide better recognition of the
contribution of universities and of humanities and social sciences research.

 Research Development Initiatives:  In the past, SSHRC has supported national and
international research collaborations as well as knowledge structuring, transfer and
integration activities, on an ad hoc basis through the Council’s Presidential Fund for
Innovation and Development.  Such activities are vital to the development of innovative,
world-class research.  One example of such activities supported in the past is:  the
International Sociological Association’s and the University of Alberta’s request for funds
to hold an Innovative Research Trends conference at the University of Alberta.  SSHRC
has therefore developed Research Development Initiatives (RDI) to provide for the
support of such activities through an ongoing peer-reviewed program.  Competitions
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under the program are held three times a year.  The first competition for awards was held
in the Spring of 1998.

 New Themes

In the Spring of 1997, SSHRC held a major national consultation to seek input in the
identification of new strategic themes of national importance.  Advice was sought from
social/cultural, student and academic organizations, universities, learned societies, think-
tanks, private sector groups and federal governments and agencies.  Close to 100
responses were received, proposing a broad range of research topics covering a diversity
of social, cultural and economic issues.

SSHRC’s Board subsequently reviewed the results of the consultation and selected new
areas for strategic research which are currently under development, that is:

• social cohesion in a globalizing era;

• the challenges of a knowledge economy; and

• social and cultural factors influencing the health of Canadians.

It should be noted that the greatest response rate to the consultation was from federal
departments and agencies, many of them expressing strong support for the new directions
for targeted research at SSHRC.  As an indirect benefit, the consultation process helped
identify potential partners for SSHRC’s Joint Initiatives program.

 New Joint Initiatives

In 1997-98, SSHRC’s Joint Initiatives strategy continued to break new ground with staff
pursuing new opportunities, and potential partners approaching SSHRC to discuss
possible alliances.  New Joint Initiatives have been developed in 1997-98 in response to
the priorities identified in SSHRC’s Strategic Plan and its Innovation Scenario and, as
mentioned, in relation to the priorities of federal agencies.  The following new initiatives
will be implemented in 1998-99.

Canada in the World grants:  This initiative is being launched by SSHRC in partnership
with the International Development Research Centre (IDRC).  Its objective is to support
researchers seeking a better understanding of the common and interrelated problems and
issues linking Canada and different countries where Canadians are pursuing research.
Starting in 1998-99, young researchers proposing research based in Asia and Latin
America will be eligible to compete if they are successful in SSHRC’s Standard Research
Grants or Postdoctoral Fellowships programs.  This initiative relates well to the 1997
Speech from the Throne priority on “Looking Outward”.

Research Trends Project:  Developed with the Policy Research Committee (PRC), the
project’s objective is to build a solid foundation of knowledge to inform the development
of public policy.  The project will also identify and address the gaps in Canada’s
knowledge in areas important to its citizens, provide further insight into major trends
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impacting on Canada and on their potential implications for policy research priorities.
Key areas for future research will also be identified.

Innovation Systems Research Network Program:  Jointly funded by NRC, NSERC and
SSHRC, this program will promote exploration of the relationship between innovation
and economic development at the local and regional levels through the creation of an
Innovation Systems Research Network.  The Network will encourage analysis of the role
of innovation and technological change in the ‘new economy’ and provide a forum for
researchers and partners to meet and share ideas and research results.  Government,
private sector, and other partner organizations will benefit from a better understanding of
how science, technology and economic policy can enhance economic development.

Completed Initiatives

Two Joint Initiatives launched by SSHRC with Health Canada in 1992 and 1993 have
completed their intended five-year life span in 1997-98.

SSHRC-Health Canada Health Promotion Research Centres:  Six health promotion
research centres were granted $100,000 per year, from 1993 to 1997, for a total
expenditure of $3 Million.  The objective was to encourage researchers and practitioners
within the domain of health to work more collaboratively as well as to promote the
participation of researchers and practitioners from outside this domain.  Six research
centres were funded.

SSHRC-Health Canada Health Promotion Research Centres

• The Atlantic Health Promotion Research Centre – Dalhousie University
• Le Centre de recherche en promotion de la santé de Montréal – Université de Montréal
• The McMaster Research Centre for the Promotion of Women’s Health – McMaster

University
• The Prairie Region Health Promotion Research Centre – University of Saskatchewan
• The Regional Centre for Health Promotion and Community Studies – University of

Lethbridge
• The B.C. Consortium on Health Promotion Research – University of British Columbia,

Simon Fraser University and University of Victoria

A qualitative evaluation study conducted in 1997-98 concluded that the program has met
its objectives.  It has encouraged collaboration and has attracted the interest and
involvement of practitioners and researchers from other research domains.  The Centres
have worked in collaboration with each other as well as with other Centres not funded
under the Program.  This collaboration led to the creation of a Consortium of Health
Promotion Research Centres which provides further opportunities for networking,
collaboration and information sharing.  The Research Centres have developed new
conceptual models and new research tools and methods.  For example, one of the Centres
developed an innovative participatory research approach that has been used by others in
Canada and around the world.  These results respond to the 1997 Speech of the Throne
priority on “Investing in Quality Care and Good Health”.



Section III:  Departmental Performance 21

SSHRC-Health Canada Family Violence and Violence Against Women Program:
SSHRC and Health Canada launched this innovative program in 1991 in order to
stimulate and support research in the field of family violence and violence against
women, with applicability to policy development, through a network of research centres
at Canadian universities13.  Five Research Centres received grants of $100,000 each per
year for a five-year period, for a total of $2.5 Million.  The Centres have been an
innovative way to increase university-community cooperation on pressing social issues
which can benefit from the perspectives of both groups.  The Research Centres have
successfully put together a critical mass of research to influence public policy,
particularly at the provincial level.  They have taken an active role in provincial round-
table discussions, in evaluating public policy, and in making recommendations.  They
have also produced a range of public education materials which have had a wide
distribution.

Research Centres on Family Violence and Violence Against Women
• B.C./Yukon Feminist Centre for Action Research on Violence Against Women

(Feminist Research, Education, Development and Action Centre – FREDA) –
Vancouver

• Manitoba Research Centre on Family Violence and Violence Against Women –
Winnipeg

• Centre for Research on Violence Against Women and Children – London
• Le Centre de recherche interdisciplinaire sur la violence familiale et la violence fait

aux femmes (CRI-VIFF) – Montréal et Québec
• Muriel McQueen Fergusson Centre for Family Violence Research – Fredericton

The results of this initiative speak to the 1997 Speech from the Throne priority on
“Building Safer Communities”, as well as on “Investing in Quality Care and Good
Health”.

It is significant that SSHRC’s Joint Initiatives strategy has generated over $32 Million to
date in additional funding for social sciences and humanities research, as shown in the
table in Appendix II.  Overall, the leverage achieved for SSHRC’s money is roughly at
two to one.  In 1997-98, the budget for Joint Initiatives was $2.7 Million14.  This sum
represents 3% of the total programs’ budget of the Council.  Its multiplier effect in terms
of money and impacts is therefore significant given the small proportion of the total
programs’ budget invested.

 Research Funded in 1997-98

 In all, 660 new research projects were funded, involving 1,155 scholars.  Overall, more
than 1,700 research projects are supported annually.

                                                       
13 SSHRC and Health Canada, Memorandum of Understanding, June 6, 1991.

14 This sum excludes SSHRC contributions to the Networks of Centres of Excellence Program administered
by NSERC.
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 Below is a sample of research topics funded by SSHRC in 1997-98 under its Standard
Research Grants and its Targeted Research Grants programs.

 Basic, Collaborative and Targeted Research Grants 1997-98
 
• The contribution of information technology to SME growth and profitability
• An examination of the relationship of video games, gambling and risk-taking behaviour

among children and adolescents
• Profil et impact d’une nouvelle gestion financière dans le secteur public
• Effects of traditional and year-round school calendars on school communities, with emphasis

on leadership roles and student academic and non-academic outcomes
• Respite from the caregiver’s point of view
• Aboriginal land tenure and self-government: mapping paths to self-determination
• Résurgences du baroque dans la culture contemporaine
• Consumption versus income as a tax base
• La diplomatie du bien-être de l’enfance : le Québec, le Canada et les travaux sociaux de la

Société des Nations
• Mondialisation et sécurité culturelle : la nouvelle politique étrangère canadienne
• The internet and the transformation of world political order
• Persons with AIDS: factors related to suicidality and the desire for euthanasia
• La restructuration urbaine en Amérique du Nord : analyse comparative des stratégies de

planification et de gestion métropolitaines
• Étude du processus de la récidive chez les délinquants sexuels judiciarisés
• Literature and democracy: the function of literature within a plural culture and a liberal

society
• Relational ethics: foundation of healthcare practice
• The Canadian forces’ response to women abuse
• Developing partnerships for the cancer risk information network (CRIN)
• Protecting the global manager: business finance and organized crime
• Configurations stratégiques à succès des PME canadiennes oeuvrant sur les marchés

émergents asiatiques
• L’économie sociale et la lutte contre l’appauvrissement des femmes
• Women with physical disabilities: their health care experiences and issues
• Science and technology policy in Canadian foreign affairs: a study in policy coordination and

priority setting
 

 During the same period, SSHRC supported 51 Strategic Theme program awards,
involving 207 researchers.  These Themes comprised four areas:  Managing for Global
Competitiveness, Science and Technology Policy in Canada, Applied Ethics and Women
and Change.  In addition, research grants were awarded in the Integration of Persons
with Disabilities Joint Initiatives program.  A new research chair at the University of
Calgary (Chair in the management and communication of risks as a public policy issue)
was awarded under the University Research Chair in the Management of Technological
Change Joint Initiatives program which is funded jointly by SSHRC and NSERC.  Strong
private sector support is provided by major corporate sponsors in the oil and gas and
chemical industries in Alberta such as Canadian Occidental Petroleum, Dow Chemical,
Interprovincial Pipelines, Syncrude and Pan Canadian.  Cash contributions from the
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industrial sponsors and the university to the chair amount to $725,000 over the five year
period of the award.

Research Impact

Samples of research results demonstrate that SSHRC-supported research has proven
relevant, timely and of significant impact in a number of areas of social, cultural and
economic life, both in Canada and abroad.  The following constitute only a few
examples.

Youth crime

Longitudinal studies with repeated measurements from birth to childhood have
shown that most seriously antisocial adolescents and adults had behaviour
problems during childhood.  The origin of these behaviour problems can be traced
by to fetal development and infancy.  A team of researchers at the Université de
Montréal under psychologist Richard Tremblay demonstrated that targeting
highly disruptive kindergarten boys for social skills training and teacher support,
combined with parent training, resulted in better performance at school, less
agressivity and less delinquency by the end of elementary school compared with
disruptive boys who were not in the special program.  Their work showed that
money invested in well-planned early intervention efforts with at-risk families
will give greater pay-offs than money invested in later preventive efforts.  Their
findings provided a basis for intervention programs in Canada, the US and
Europe.  This program of research can be related to the 1997 Speech from the
Throne priority on “Investing in Children” and on “Building Safer Communities”.

Defining Canadian identity

How did Canada transform itself from an agricultural to an industrial society?
Why did Toronto become the corporate headquarters of the nation?  From where
did immigrants arrive at the turn of the 20th Century, and where did they settle?
How did our educational systems develop?  These questions and many others are
answered in the plates and charts of the Historical Atlas of Canada (HAC).  The
three volumes of the HAC contain 880 maps and almost 1000 graphs, illustrations
and tables.  As a result of SSHRC funding to this project, the University of
Toronto has funded a Historical Atlas of Canada Data Dissemination Project to
put the Atlas on the Internet, beginning with Volume II.  Working with a
consulting group, the Dissemination Project has also tried to match Atlas excerpts
to school curricula and has put up modules for teaching purposes and exploration
by students in areas such as transportation, native issues and population.  An
abridged version of the HAC, the Concise Historical Atlas (fall of 1998), was
designed by a committee of former HAC editors as “a simple way to absorb
Canadian history”.  As funds become available, all three volumes are being
digitized to create a machine readable data base suitable for academic and private
sector research, schools, libraries and the interested public – to help greater
numbers of Canadians better understand the issues and forces that shaped the
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development of their country and their identity as they know it today.  This
project addresses the 1997 Speech from the Throne priority on “Building a
Stronger Canada”.

Industrial competitiveness

Funded under a joint initiative of SSHRC and  NSERC which includes corporate
partners Nortel, Mitel, Gandalf, and Lumonics, Carleton University’s Research
Program in Managing Technological Change in Manufacturing has been helping a
variety of high-tech manufacturing firms improve their productivity and
competitiveness, making them stronger players in both national and international
markets.  The Carleton program is headed up by Dr. Donald Gerwin of the School
of Business and the Department of Systems and Computer Engineering.  This
research has advanced knowledge about how technological change can best be
facilitated, managed and understood by manufacturers, and has also helped create
new training programs to improve the skills of both workers and managers.  In
addition, information exchange networks have been established to quickly share
new findings with the sponsoring firms and other interested companies.

Court backlogs

On October 18, 1990, the Supreme Court of Canada halted charges against four
individuals who had been forced to wait two years for their trial because no courts
were available.  Political scientist Carl Baar testified in the case based on research
he conducted on five district courts in Ontario.  He gathered comparative data in
New Brunswick and British Columbia.  His research revealed that the New
Brunswick courts handled cases much more expeditiously than the others, that the
faster of the two B.C. courts was more expeditious than the fastest Ontario court,
and that there were substantial differences in average speed between the fastest
and the slowest Ontario court locations.  But even New Brunswick had a slower
median time than 14 of 16 United States jurisdictions for which comparable data
were available.  These findings and the Supreme Court ruling prompted some
provinces to take a close look at case management in their courts.  Ontario, for
instance, injected a substantial amount of money into the system in an effort to
correct what the Supreme Court referred to as a “deplorable” situation and to
ensure Canadians get justice fairly and with due speed.

Environmental degradation

The lower Fraser River basin in British Columbia is losing its ability to support
the human species.  Sustainability issues were addressed by the UBC-based multi-
disciplinary team headed by Michael Healey.  Team members worked with local
communities and government regulatory bodies in an effort to provide
information that indicates the need for action, to educate decision makers about
the broader implications of local decisions and to assist them in finding more
sustainable solutions to traditional problems of social and economic development.
They helped staff in Langley Township to develop computer-based decision aids
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for incorporating environmental sensitivity into municipal planning and zoning
decisions.  Researchers also developed a computer-based game to explore policy
options for the future and keep track of trade-offs and conflicts among elements
of the policy.  The game is a tool that can be used by both experts and non-
experts.  It also integrates the project’s findings since it involves whole basin
sustainability scenarios using information gathered and generated by the project.

Access to higher education

Working as part of the TeleLearning Research Network, one of SSHRC-related
Networks of Centres of Excellence (NCE) Program, social sciences and
humanities researchers at Simon Fraser University (SFU) are developing
pedagogical and theoretical models for technology-based learning systems, such
as SFU’s so-called Virtual-U.  They are designing software environments which
integrate hyper-text and multi-media systems, support collaborative learning and
knowledge-building, and operate through on-line services as part of a distance
education program.  Courses are currently being developed and tested for both
post-secondary and workplace-related training.  These activities relate to the 1997
Speech from the Throne priority on “Creating Opportunity for Young Canadians”.

University drop-outs

University of New Brunswick sociologist Allan Macdonald studied why a high
proportion of students drop out of university before finishing their undergraduate
degrees.  His findings indicate that many go to university essentially because their
parents or families expect them to do so.  Having received little guidance in high
school or university itself on how to make the transition to their new environment,
they are more likely to give up if adjusting proves difficult, mostly since higher
education wasn’t their “project” in the first place.  Understanding how students
experience the process of leaving university will help policy makers adjust
university admissions policies, retention programs and student support services.
This information promises to help guidance services better prepare students for
university life and reduce an attrition rate which is costly to everyone involved –
the students themselves, their parents, the universities, governments, and the
economy in general.
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In addition to specific research results, another major outcome is seen in the critical role
SSHRC-funded researchers play in providing expert advice that informs the work of
governments, other institutions and the broader public debate on a broad range of
pressing issues.

Social sciences and humanities researchers are regularly asked to provide public
commentary on a range of topics of public concern  including interpretations of
constitutional law, family violence, bio-medical ethics, changes to health practices and
the related impacts concerning health policy, and the economic and social implications of
an ageing society.

In the context of performance reporting, SSHRC will identify the most appropriate ways
to assess the contributions of SSHRC-supported researchers in these capacities.

Research Training

In 1997-98, the Council made awards to 1400 doctoral fellows.  SSHRC plans to study
the career paths of former doctoral students and will pursue reporting strategies, as part of
the performance framework being developed.

During the same period, SSHRC supported 217 postdoctoral awards.  In a 1995
evaluation of its postdoctoral program, the Council discovered that having a SSHRC
postdoctoral fellowship had a significant positive influence on the employment prospects
of the fellowship holder.  Also, SSHRC support to Canadian graduate students allows
them to achieve well recognized research results.  Ms. Laura Peers is one example of
such highly successful Doctorate and Postdoctoral research resulting from SSHRC
fellowship.

SSHRC FELLOWSHIPS – A SUCCESS STORY

Ms. Laura Peers was awarded SSHRC Doctoral and Post-doctoral fellowships to conduct
research on the histories and cultures of the historic aboriginal communities in the Red River
Settlement (Manitoba) from 1812 to 1907.  Upon completion of her Doctorate degree,
McMaster University awarded Ms. Peers its Governor-General’s Gold Medal for highest
standing in graduate studies.

“I credit SSHRC’s support with enabling me both to complete my Ph.D.
program and to do so in such a successful manner.  (…) This research
could not have been done without SSHRC support.” (Ms. Laura Peers,
Report on Progress: SSHRC Post-doctoral Fellowship, 1997)

More recently, Ms. Peers was awarded the prestigious Canadian Association for Graduate
Studies/University Microfilm Inc.(UMI) Distinguished Dissertation Award for the best
dissertation realized by a Canadian graduate student in a Canadian university.

“It (SSHRC’s support) has allowed me to accomplish far more than I
might otherwise have, and in the end I think many people besides
myself will benefit from this research.” (Ms. Laura Peers, Final
Report:  SSHRC Post-doctoral Fellowship, 1998)

Her research has enabled a better understanding of minority-majority relations and has
provided insights for the study of racial relationships all around the world.
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Research Communication and Knowledge Transfer

In 1997-98, SSHRC supported the publication of 145 books under the Aid to Scholarly
Publications program administered by the Humanities and Social Science Federation of
Canada.  The Council provided support to 166 research and transfer journals and 72 Aid
to Occasional Research Conferences and International Congresses in Canada.  It has
also provided support for the production and distribution of a “Best Practices Manual” to
Canadian scholarly journals.  The Manual highlights best practices that journals can
follow to ensure both quality and financial efficiency

In addition to traditional scholarly outputs from research (i.e. refereed articles, chapters
and books), those holding a SSHRC strategic grant also used other mechanisms to
communicate more broadly.  It must also be noted that Research Grants and Strategic
Grants program criteria enable grant holders to spend up to 10 percent of the value of
their awards on research dissemination.  Communication and transfer mechanisms
include working groups, parliamentary committees, meetings with senior policy makers,
brown bag lunches, speeches, practitioner conferences and various forms of media.

Research Policy Intervention

Policy Research Initiative

In 1997-98, SSHRC became an active player in the Privy Council’s Federal
Government’s Policy Research Initiative aimed at enhancing the policy research capacity
in the federal departments through strengthening the knowledge base.  SSHRC is
working closely with the Policy Research Committee to engage the academic community
in this major endeavor.  This collaboration has led to the selection through peer review of
key academics who will bring diverse disciplinary perspectives to the analysis of
knowledge gaps in the policy process.

Knowledge transfer to benefit broader discussion, policy and decision-making

In order to operationalize its strategic objective of enhancing the transfer of knowledge
produced through its support, SSHRC has introduced a number of measures to build more
effective linkages between researchers and the user community.

For example, under the new targeted themes, projects will be required to identify the
policy implications and the potential beneficiaries of the research and present a
convincing communication plan to make the results available to policy analysts, policy
makers and practitioners in communities and across various levels of government.  The
Council will support national or international personnel exchanges and internships in
public, civic and private sector organizations.  It will also sponsor events and
dissemination activities to keep the larger public aware of research results.
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Enhancing Peer Review

In line with the 1996-2001 Strategic Plan objective to enhance the dynamism of peer
review, SSHRC has undertaken a process to monitor and strengthen current practices in
peer review in order to confirm the quality and equity of its decision making structure.
The challenge is to ensure that the peer review system serves the Council well in
translating its program goals into research funding decisions that will benefit Canadian
society.  During the 1997 funding competitions, members of Council’s Program
Committee and staff systematically observed the discussions and deliberations of the
external committees who assess research proposals and make recommendations to
Council.  While the existing model of peer-review was found by and large to be working
effectively, the newly formed Research and Dissemination Committee of the Council has
been mandated to identify and analyse key issues and challenges pertaining to peer
review and to present recommendations to the Council for its revitalization.  Results of
this review will be analysed and implemented in the next fiscal year.

Year 2000 Readiness

SSHRC is making a major effort to ensure that the Council’s operations are not impaired
by Y2K problems in internal systems.  The following summarizes the progress made in
responding to Y2K readiness issues:

SSHRC’s custom-made systems:  In October 1997, SSHRC management approved the
Awards Management Information System (AMIS) project which is adapting the Y2K-
compliant NAMIS system recently implemented by NSERC.  Like NAMIS, AMIS will
be a bilingual, GUI-based, Windows-compatible, client-server system consistent with
Treasury Board standards and guidelines.  This system will provide the foundation to
support the Council’s knowledge-broker role, including electronic information exchange
with researchers, research administrators, graduates students, and other stakeholders.  The
content will also be expanded to include more relevant data for performance management
and reporting, as well as for planning and evaluation activities.

Contingency plans:  A Y2K assessment of Wang-based systems has been completed; this
study indicates September 1999 as the latest feasible implementation date for AMIS.
Accordingly, a contingency plan is also being pursued, in case AMIS is delayed.  The
need for further contingency plans will be reviewed in late 1998, following user testing of
components of the new system.

Shared federal government systems:  SSHRC’s Treasury-Board-approved Human
Resources system, HRIS, is Y2K compliant.  However, SSHRC’s Finance system
(Freebalance, DOS version) is non-compliant and a high priority for replacement.  The
Y2K-compliant server version of Freebalance has been selected from the list of Treasury-
Board-approved shared Finance systems.  Implementation of the new system is
underway, with full production scheduled for April, 1999.

Infrastructure (LAN desktop|server hardware and software):  During the past two years,
SSHRC has upgraded much of the equipment and commercial off-the-shelf-software on
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our Local Area Network.  As a result of acquiring and installing these Y2K-compliant
systems, SSHRC does not anticipate significant Y2K problems in this area.  However, the
Council completed a hardware\software inventory and is finalizing the related
compliance assessment.  Required upgrades will be completed by early 1999.

External Y2K issues:  In 1997-98, the Council has established, in partnership with the
Natural Sciences and Engineering Research Council (NSERC), the Medical Research
Council (MRC) and the Association of Universities and Colleges in Canada (AUCC), a
working group to develop the Council response to external Y2K issues – those associated
with the Y2K-status of institutions and activities supported by Council grants.  Following
consultation with the universities on the issue, the Working Group has also drafted a
communication to all Canadian universities to raise Y2K awareness and stimulate action.

 Results of Program Evaluation Studies

Evaluation of the Health Promotion Research Centres (A Joint Initiative between
Health Canada and SSHRC)

This program was created jointly by Health Canada and the Social Sciences and
Humanities Research Council (SSHRC) in 1991.  Six health promotion research centres
were granted $100,000 each per year from 1993 to 1997, for a total expenditure of $3
Million.  The purpose of the qualitative evaluation conducted for Health Canada and
SSHRC by an external consultant was to:

• examine the lessons learned in terms of approach, structure and processes;
• examine the efficiency of the Program in terms of the value-added of this

approach to achieving the funding partners’ goals;
• examine the extent to which the Program has achieved its own objectives.

 The evaluation study revealed that the Program has achieved its objectives and that it has
added value to the health promotion field in Canada.  It allowed for the creation of an
infrastructure that has encouraged researchers and practitioners from outside the
traditional health disciplines to get involved in health promotion research.  The funded
Centres have involved community groups in setting research priorities and conducting
research studies.  As a result of the Centres’ activities, new health promotion knowledge,
conceptual models, tools and approaches were developed and are being used.  Students
were trained and research skills were shared between participating researchers and
members of the community.  Overall, the Program has increased the credibility and
visibility of health promotion in the universities and the local communities.  This review
addresses the Government-wide priority of “Investing in Quality Care and Good Health”.
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 Section IV:  Financial Performance

 
 Financial Performance Overview

Tables 1, 2, 3, 7 and 9 in the next section present the required financial information for
SSHRC.  The other Tables were not applicable to SSHRC.  There were no major
differences between planned and actual spending levels for 1997-98.
 

 

 Table 1

 Summary of Voted Appropriations
 

 

A. Authorities for 1997-98 - Part II of the Estimates

Financial Requirements by Authority

Vote    (millions of dollars) 1997-98 1997-98 1997-98

Planned Total Actual

Spending Authorities

Social Sciences and Humanities
Research Council

95 Operating expenditures 6.5 6.9 6.8
100 Grants 87.2 87.2 87.2
 (S) Contributions to employee benefit plans 0.8 0.8 0.8

Total Agency 94.4 94.8 94.7

Note:  Due to rounding, figures may not add to totals shown
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 Table 2
 

 Comparison of Total Planned Spending to Actual Spending
 
 

 
 
 

(millions of dollars) Voted Subtotal: Statutory Total Less: Total
Grants and Gross Grants and Gross Revenue Net

Contributions Voted Contributions Expenditures Credited Expenditures
Business Line FTEs Operating 1 Capital Expenditures to the Vote

Support of Research and Scholarship in Social Sciences and Humanities

Planned spending 99 7.3           -           87.2              94.4         -               94.4              -           94.4              

Total authorities * 99 7.6          -          87.2             94.8        -               94.8             94.8             

Actual spending 99 7.6           -           87.2              94.7         -               94.7              -           94.7              

Other Revenues and Expenditures:

Revenue credited to the Consolidated Revenue Fund:
Planned Spending (0.7)              

Total authorities (0.7)              

Actual spending (0.2)              

Cost of services provided by other Departments:
Planned Spending 1.5                

Total authorities 1.5               

Actual spending 1.5                

Net Cost of the Program

Planned Spending 95.2              

Total authorities 95.5             

Actual spending 96.0              

1  Operating includes contributions to employee benefit plans
Note:  Due to rounding, figures may not add to totals shown
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 Table 3

 

 Historical Comparison of Total Planned to Actual Spending
 
 

 
 
 
 
 Table 4:  Crosswalk between Old Resource Allocation and New Allocation
 Not applicable

Table 5:  Resource requirements by Organization and Business line
 Not applicable

Table 6:  Revenues to the Vote
 Not applicable

(millions of dollars) Planned Total

Actual Actual Spending Authorities Actual
Business / Service Line 1995-96 1996-97 1997-98 1997-98 1997-98

Support of Research and Scholarship in Social Sciences and Humanities

Service Line:

l Basic, Collaborative and Targeted Research 54.6           48.5           49.4           49.4           50.8           

l Research Training Fellowships 28.1           24.5           28.9           28.9           27.7           

l Research Communication 3.6             5.2             4.6             4.6             4.4             

Phased-out Programs 3.0             1.6             0.4             0.4             0.3             

Networks of Centres of Excellence (Phase II) 2.3             3.9             3.9             3.9             3.9             

l Corporate and administrative services 8.0             8.0             7.3             7.6             7.6             

Total Business Line 99.6           91.8           94.4           94.8           94.7           

(*)  Includes transfers from other departments.

Note:  Due to rounding, f igures may not add to totals shown
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 Table 7

 

 Revenues to the Consolidated Revenue Fund (CRF)

 
 
 
 
 
 
 
 Table 8:  Statutory Payments
 Not Applicable
 

(millions of dollars) Planned Total
Actual Actual Revenues Authorities Actual

Business Line 1995-96 1996-97 1997-98 1997-98 1997-98

Support of Research
and Scholarship in Social
Sciences and Humanities 0.8 0.6 0.7 0.7 0.2
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 Table 9
 

Transfer Payments

(millions of dollars) Planned Total
Actual Actual Spending Authorities Actual

Business / Service Line 1995-96 1996-97 1997-98 1997-98 1997-98

Business Line:  Support of Research and Scholarship in Social Sciences and Humanities

Service Line:

l Basic Research
Standard  Research  Gran ts 30.8          30 .2          30 .9          30 .9          29.6          

Genera l  Research  Gran t s 9 .8            4 .9            5 .3            5 .3            6.5            

Léger  & Bora  Lask in  Fe l lowsh ips 0 .1            0 .1            0 .1            0 .1            0.1            

40.6          35 .1          36 .2          36 .2          36.2          

l Collaborative and Strategic Research
Major  Col labora t ive  Research 3.5            2 .1            3 .5            3 .5            4.4            

Pr ior i ty  Themes 7.0            7 .0            4 .9            4 .9            5.6            

Joint  Ini t iat ives * 2 .2            3 .1            2 .4            2 .4            2.7            

Pres ident ia l  Fund 0.4            0 .3            0 .3            0 .3            0.4            

Summer  Ins t i tu tes 0 .2            0 .1            0 .2            0 .2            0.1            

Aid to  Smal l  Univers i t ies 0 .6            0 .5            0 .5            0 .5            0.9            

In te r  Counci l  Consor t iums 0.2            0 .4            0 .7            0 .7            0.5            

Research  Development  In i t ia t ives -           -           0 .7            0 .7            -           

14.0          13 .3          13 .1          13 .1          14.6          

l Research Training Fellowships
Doctora l  Fe l lowships 21.3          18 .6          21 .8          21 .8          22.1          

Postdoctora l  Fel lowships 6 .8            5 .6            6 .9            6 .9            5.4            

Specia l  Fe l lowships -           0 .2            0 .2            0 .2            0.3            

28.1          24 .5          28 .9          28 .9          27.7          

l Research Communication
Research  Journa ls 1 .1            2 .8            2 .0            2 .0            2.0            

Scholar ly  Publ icat ions 1 .4            1 .3            1 .3            1 .3            1.3            

Learned Socie t ies  /  Travel 0 .3            0 .3            0 .4            0 .4            0.3            

Conferences 0 .8            0 .9            0 .9            0 .9            0.8            

3.6            5 .2            4 .6            4 .6            4.4            

Phased-out Programs
Major  Research  Gran t s 1 .6            1 .0            -           -           0.1            

Negot ia ted  Grants -           -           -           -           -           

Learned  Soc ie t ies  /  Admin . 0 .3            0 .1            0 .2            0 .2            -           

Umbre l la  Organiza t ions 0 .7            0 .4            0 .1            0 .1            0.2            

Univers i ty  Research  Librar ies 0 .4            0 .1            -           -           -           

Deve lopmen t  o f  Managemen t  Resea rch -           -           -           -           -           

Internat ional  Relat ions -           -           -           -           -           

3.0            1 .6            0 .4            0 .4            0.3            

Networks of Centres of Excellence (Phase II) 2.3            3 .9            3 .9            3 .9            3.9            

T O T A L  T R A N S F E R  P A Y M E N T S 91.6          83 .8          87 .2          87 .2          87.2          

(*)  Includes transfers from other departments.  Note:  Due to rounding, figures may not add to tatals shown.
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 Table 10:  Capital Spending by Business Line
 Not applicable

 Table 11:  Capital Projects by Business Line
 Not applicable

 Table 12:  Status of Major Crown Projects
 Not applicable

 Table 13:  Loans, Investments and Advances
 Not applicable

 Table 14:  Revolving Fund Financial Summaries
 Not applicable

 Table 15:  Contingent Liabilities
 Not applicable
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 Section V:  Other Information
 
 
Contacts for Further Information

Mr. Laurent Nadon Telephone: (613) 995-5455
Acting Director General Fax: (613) 992-1787
Programs Branch, E-mail: lna@sshrc.ca
SSHRC WWW: http://www.sshrc.ca
350 Albert Street
P.O. Box 1610
 Ottawa, ON  K1P 6G4
 
 
Ms. France Landriault Telephone: (613) 992-5125
Director Fax: (613) 992-2803
Policy, Planning, Evaluation E-mail: fla@sshrc.ca
  and International Relations Division WWW: http://www.sshrc.ca
350 Albert Street
P.O. Box 1610
Ottawa, ON  K1P 6G4

Communications Division Telephone: (613) 992-0691
SSHRC Fax: (613) 992-1787
350 Albert Street E-mail: jla@SSHRC.CA
P.O. Box 1610 WWW: http://www.sshrc.ca
Ottawa ON  K1P 6G4
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Legislation Administered

The Social Sciences and Humanities Research Council (SSHRC) does not administer any
legislation.

The Council was created by Part 1 of the Government Organization (Scientific Activities)
Act, 1976.  The Social Sciences and Humanities Research Council Act (1976-77, c. 24, s.
2) gives Council the authority to:

• promote and assist research and scholarship in the social sciences and humanities; and

• advise the Minister in respect of such matters relating to such research as the Minister
may refer to the Council for its consideration.
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APPENDIX I

EXAMPLES OF SSHRC-FUNDED RESEARCH
IN VARIOUS POLICY AREAS (BY FEDERAL DEPARTMENT)

Agriculture and Agri-Food
§ Agriculture in a changing environment
§ Ruralité, développement et modernité avancée : la recomposition des systèmes ruraux
§ Agricultural biotechnology in Canada: the rbST controversy

Canadian Heritage (including Multiculturalism, Status of Women, and Archives)
§ Managerial implications of changing technology and policy in Canada's cultural industries
§ Changements dans l'organisation du travail et efficacité des législations relatives à l'égalité des femmes

au travail
§ Girls' and women's perspectives on violence:  a consultation model approach to evaluating precursors,

determinants and prevention factors in violence against women
§ The poor and the working class in literary versions of Canadian social identity
§ Political morality of nationalism in the multi-ethnic state
§ Studies in Canadian literary history:  publishing and women writers
§ L'enseignement et la recherche en archivistique dans le monde : une étude comparative

Citizenship and Immigration
§ Coopération migratoire transatlantique, état de droit et mondialisation
§ An integrated outcome-process study of cross-cultural clinical practice
§ Citoyenneté et pluriethnicité en milieu urbain : le cas du Québec
§ Immigration and integration (Metropolis Centres of Excellence)

Environment
§ A study of the impact of environmental performance on global competitiveness at the national and firm

levels
§ Analyse comparative des processus de formation des portefeuilles environnementaux (Canada, USA,

Italie, Allemagne) et des problèmes d'éthique de gestion
§ Urban spatial structure, energy, and air pollution: a comparative study of Canadian metropolitan areas

Finance
§ On managing risk in globalized economies: theoretical, computational and empirical developments on

pricing, hedging and trading in financial markets
§ L'exposition au risque et la performance des banques en contexte de privatisation, de réglementation et

de mondialisation
§ Tax-adjusted valuation of the real option to annuitize wealth at retirement
§ Bank lending to SMEs:  gender, technology, and the role of loan guarantees
§ L'économie politique de la Banque du Canada

Fisheries and Oceans
§ Fisheries, uncertainty and the precautionary approach to resource management
§ Les enjeux sociaux et aménagistes de la pêche crevettière : une approche macro-comparative

Foreign Affairs
§ Diplomatic puzzles:  Canadian issue-specific activity in comparative perspective
§ Mondialisation et sécurité culturelle : la nouvelle politique étrangère canadienne
§ L'éthique internationale comme examen critique du droit international relatif aux problèmes éthiques

soulevés par les relations internationales
§ Development of Canada's foreign economic policy
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APPENDIX II
Cumulative SSHRC and partner contributions under the Joint Initiatives Program

New and Ongoing Joint Initiatives
Program Name Partner Partner

Contribution
SSHRC

Contribution

Chairs in the Management of
Technological Change

Natural Sciences and Engineering Research
Council

14,751,330 4,917,110

Immigration and the Metropolis Citizenship and Immigration Canada with 7
other federal Partners

5,097,000 3,063,000

Project on Trends* Policy Research Committee 320,000 224,000
Innovation Systems Research
Networks*

National Research Council of Canada,
Natural Sciences and Engineering Research
Council

420,000 180,000

Graduate Supplements* Canadian Forest Service 45,000 No cost to SSHRC
Research Partnerships Program* Natural Sciences and Engineering Research

Council; Private Sector
1,950,000** 150,000**

Graduate and Research Grants
Supplements*

International Development Research
Corporation

200,000 45,000

Sub-Total 22,783,330 8,579,110
Completed Joint Initiatives
Science Culture in Canada Northern Telecom Ltd. 250,000 250,000
Status of Disabled Persons Status of Disabled Persons Secretariat;

Human Resource Development
750,000 750,000

Health Promotion Health Canada 1,650,000 1,950,000
Family Violence and Violence
Against Women

Health Canada 1,250,000 1,250,000

Canadian Ageing Research
Network

Health Canada; Natural Sciences and
Engineering Research Council; Medical
Research Council; Networks of Centres of
Excellence Program

4,000,000 1,000,000

Canadian Global Change Natural Sciences and Engineering Research
Council

1,146,000 247,000

Aboriginal Affairs Department of Indian Affairs and Northern
Development

600,000 600,000

Law and Social Issues Department of Justice; Department of the
Solicitor General

40,000 90,000

Canadian Multicultural Society Multiculturalism and Citizenship Canada 30,000 30,000
Arts Literacy Canada Council 30,000 30,000
Cultural Development in an
Open Economy

Department of Communications 50,000 50,000

Sub-total 9 796 000 6,247,000
Total Value of Contributions 32 579 330 14,826,110

*  New initiatives recently approved; to be implemented starting in 1998-99 and 1999-2000.
**Exact contributions to be determined on a case-by-case basis.  Amount reflects a preliminary
    estimate of SSHRC’s contribution.
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