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Execut ive  Summary

Accu ra te  inma te  c lass i f i ca t ion  i s  c r i t i ca l  t o  t he  e f f ec t i ve  managemen t  o f

p r i sons  and  p r i son  popu la t ions ,  and  to  mee t ing  Co r rec t iona l  Se rv i ce  o f

Canada ’s  l eg is la t i ve  and  po l i cy  manda tes .   Ob jec t i ve  c lass i f i ca t ion

methods  a re  needed  to  ensu re  excess ive  con t ro l s  a re  no t  imposed  on

o f f ende rs ,  he lp  d i rec t  t he  use  o f  l im i ted  resou rces  and  gene ra te  accu ra te

o f f ende r  i n f o rma t ion  f o r  l ong- te rm  accommoda t ion  p lann ing .  The  1988

Serv i ce  in t roduc t ion  o f  t he  Cus tody  Ra t ing  Sca le  es tab l i shed  ob jec t i ve ,

s tanda rd ized  c r i t e r ia  f o r  t he  in i t i a l  c lass i f i ca t ion  o f  f ede ra l  o f f ende rs  (an

au toma ted  ve rs ion  o f  t he  Sca le  became a  componen t  o f  t he  pen i t en t ia ry

p lacemen t  modu le  in  1991 ) .   Th is  s tudy  i s  t he  t h i rd  examina t ion  o f  t he

Cus tody  Ra t ing  Sca le  to  assess  i t s  re l i ab i l i t y ,  va l i d i t y  and  p rac t i ca l  u t i l i t y .

A  samp le  o f  6 ,745  ac t i ve  o f f ende r  f i l es  w i t h  comp le te  and  accu ra te

Cus tody  Ra t ing  Sca le  eva lua t ions  was  d rawn  f rom the  O f f ende r

Managemen t  Sys tem in  March  o f  1995 .   Un l i ke  p rev ious  p i l o t  o r  f i e ld

tes t s ,  t h i s  rev iew used  a  la rge  na t iona l  samp le  and  the  da ta  re f l ec t s  t he

cu r ren t  p r i son  env i ronmen t .

Th is  s tudy  ind ica tes  t ha t  t he  Cus tody  Ra t ing  Sca le  con t inues  to  pe r f o rm

we l l  as  assessed  by  a  va r ie t y  o f  t rad i t i ona l  psychomet r i c  and  ope ra t iona l

c r i t e r ia .   The  in t roduc t ion  o f  t he  au toma ted  ve rs ion  ensu res  the  Sca le  i s

app l ied  to  a l l  o f f ende rs  a t  admiss ion  and  g rea t l y  reduces  om iss ions ,

compu ta t iona l  e r ro rs  and  i r regu la r i t i es  i n  t he  app l i ca t ion  o f  t he  secu r i t y

c lass i f i ca t ion  p ro toco ls .
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The  Cus tody  Ra t ing  Sca le -pen i t en t ia ry  p lacemen t  dec is ion  conco rdance

ra te  reached  74%,  wh ich  i s  an  11% ga in  ove r  p rev ious  rev iews .  Th is  ga in

was  the  resu l t  o f  an  inc rease  in  agreemen t  be tween  cases  ra ted  as ,  and

p laced  in ,  m in imum-secu r i t y  and  sugges ts  a  t rend  towards  less

conse rva t i ve  p lacemen t  p rac t i ces .   The  Sca le  was  a l so  shown  to  p red ic t

i ns t i t u t i ona l  i nc iden ts  (such  as  v io len t ,  d rug /a l coho l  and  escape ) ,

d i sc re t iona ry  re lease  and  cond i t i ona l  re lease  ad jus tmen t .

Fu r the r ,  s ign i f i can t  co r re la t i ons  be tween  the  Cus tody  ra t i ng  Sca le  and

o the r  Se rv i ce  r i sk  i nd ica to rs  (such  as  the  S ta t i s t i ca l  I n f o rma t ion  on

Rec id i v i sm Sca le  and  O f f ende r  I n take  Assessmen t  P rocess )  sugges t  t he

conve rgen t  va l i d i t y  ( t he  degree  to  wh ich  d i f f e ren t  measu res  a re  p red ic t i ve

o f  t he  same c r i t e r ia )  o f  t he  Sca le .   I n  f ac t ,  ana lyses  compar ing  Cus tody

Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion  and  pen i t en t ia ry  p lacemen t

dec is ions  demons t ra ted  tha t  t he  Sca le  was  e f f ec t i ve  in  an t i c ipa t ing  the

secu r i t y  c lass i f i ca t ion  needs  o f  o f f ende rs  (based  on  a  number  o f

i ns t i t u t i ona l  ad jus tmen t  i nd ica to rs ) .

The  impac t  o f  assesso r  ove r r ides  on  the  Cus tody  Ra t ing  Sca le  was  a l so

examined .   W h i le  t he  au toma t ion  o f  t he  Sca le  e l im ina ted  many

oppor tun i t i es  f o r  i ncons is ten t  admin is t ra t i on ,  i n te rna l  cons is tency  tes t s

on l y  p rov ided  modes t  con f i rma t i on  o f  t he  Sca le ’s  re l i ab i l i t y .   Desp i te  t h i s ,

t he  Sca le  con t inued  to  p roduce  d i sc re te ,  mu tua l l y  exc lus i ve  c lass i f i ca t ion

resu l t s .
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A compara t i ve  ana lys i s  o f  t he  s tudy  resu l t s  exposed  a  number  o f  reg iona l

d i f f e rences .   The  ave rage  ins t i t u t i ona l  ad jus tmen t  sco res  ranged  f rom 31

to  47  ac ross  the  f i ve  Se rv i ce  reg ions ;  conco rdance  ra tes  ranged  f rom 66%

to  77%,  and  d i f f e rences  we re  no ted  in  t he  na tu re  and  f requency  o f

ove r r ides  to  t he  sca le .   These  reg iona l  d i f f e rences  may be  the  resu l t  o f

d i f f e rences  i n  popu la t i on  p ro f i l es ,  documen ta t i on  ava i l ab i l i t y ,

accommoda t ion  p ressu res ,  pen i t en t ia ry  and  c lass i f i ca t ion  p rac t i ces ,

and /o r  reg iona l  pe rspec t i ves .   To  ensu re  the  un i f o rm  app l i ca t ion  o f  t he

Sca le ,  i t  i s  recommended  tha t :

i . a  po l i cy  s ta temen t  be  re - i ssued  s t ress ing  the  need  f o r  comp le te
and  accu ra te  comp le t ion  o f  t he  Sca le ,  f o r  a l l  adm i t t ed

o f f ende rs ;

i i . Cus tody  Ra t ing  Sca le  t ra in ing  exe rc i ses  be  p rov ided ;  and

i i i . t he  documen ta t i on  ava i l ab i l i t y  and  usage  pa t te rns  o f  t he  f i ve  
reg ions  be  rev iewed  based  on  a  cu r ren t  samp le  o f  admiss ions .

Comp le te  agreemen t  w i t h  t he  Cus tody  Ra t ing  Sca le  was  no t  an t i c ipa ted

and  i t  i s  no t  necessa r i l y  des i rab le .   Sca le  resu l t s  we re  ove r r idden  in  abou t

26% o f  cases .   Many o f  t he  ove r r ides  we re  f o r  f ac to rs  no t  cons ide red  by

the  Sca le  we re  the re f o re ,  l eg i t ima te .   G iven  these  rea l i t i es ,  i t  i s

recommended  tha t :

i v . po l i cy  be  adop ted  to  acknowledge  p ro tec t ion ,  med ica l  cond i t i on ,  
geograph ic  l oca t ion ,  v io len t  sexua l  assau l t  and  depo r ta t i on  s ta tus  as
au tho r i zed  reasons  f o r  ove r r id ing  Sca le  resu l t s ;

v . Sca le  i ns t ruc t ions  be  amended  to  i nc lude  app rop r ia te  ope ra t iona l  
de f in i t i ons  and  p rocedu res  f o r  ove r r ides ;  and

v i . wr i t t en  reasons  mus t  be  p rov ided  f o r  ove r r ides  no t  spec i f i ca l l y  

au tho r i zed .
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Add i t i ona l  ana lyses  we re  pe r f o rmed  to  de te rm ine  the  va l i d i t y  o f  t he

Cus tody  Ra t ing  Sca le  f o r  f ema le ,  Abo r ig ina l  and  sex  o f f ende rs .   The

ev idence  f rom these  ana lyses  ind ica tes  t ha t  t he  Sca le  i s  a l so  app rop r ia te

f o r  use  w i th  t hese  o f f ende rs .   Tes ts  w i t h  pen i t en t ia ry  p lacemen t  dec is ions

demons t ra ted  tha t  t he  Cus tody  Ra t ing  Sca le  was  more  e f f ec t i ve  in

c lass i f y ing  these  g roups  o f  o f f ende rs  in  t e rms  o f  i ns t i t u t i ona l  i nc iden ts ,

escapes  and  d i sc re t iona ry  re lease .

An  impor tan t  advan tage  o f  t h i s  f o rm  o f  o f f ende r  c lass i f i ca t ion  i s  t ha t  i t

a l l ows  managemen t  g rea te r  con t ro l  ove r  t he  d i s t r i bu t ion  o f  o f f ende rs

ac ross  secu r i t y  l eve ls .   O f f ende r  d i s t r i bu t ion  can  be  mod i f i ed  and

mon i to red  w i th  g rea te r  p rec is ion  by  ad jus t ing  the  cu t -o f f  va lues  o f  t he

Cus tody  Ra t ing  Sca le  sub -sca les  o r  cus tom iz ing  secu r i t y  p ro toco ls  t o

mee t  cu r ren t  rea l i t i es .   The  o r ig ina l  Sca le  cu t -o f f  va lues  we re  deve loped

in  t he  m id -1980s  f rom a  samp le  t ha t  rep resen ted  the  popu la t ion  p ro f i l e

and  managemen t  i ssues  o f  t ha t  t ime .   Howeve r ,  ne i t he r  t he  secu r i t y

d i s t r i bu t ion  resu l t i ng  f rom the  Cus tody  Ra t ing  Sca le  (27% m in imum- ,  68%

med ium- ,

5% max imum-secu r i t y )  no r  ac tua l  p lacemen t  (24% m in imum- ,  68%

med ium- ,  8% max imum-secu r i t y )  re f l ec t  t he  des igned  d i s t r i bu t ion .   Bo th

the  Cus tody  Ra t ing  Sca le  and  ac tua l  i n i t i a l  p lacemen t  d i s t r i bu t ions

ass igned  g rea te r  numbers  o f  o f f ende rs  t o  l ower  secu r i t y  l eve ls .   To

p romo te  a  more  app rop r ia te  d i s t r i bu t ion  g i ven  cu r ren t  rea l i t i es ,  a  number

o f  d i f f e ren t  cu t -o f f  va lues  we re  exp lo red .   I t  i s  recommended  tha t  cu t -o f f

va lues  tha t  w i l l  ach ieve  a  20% m in imum- ,  70% med ium-  and  10%

maximum-secu r i t y  d i s t r i bu t ion  be  imp lemen ted .
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The  techno logy  ex is t s  t o  mode l  any  changes  to  t he  Sca le ’ s  cu t -o f f  va lues
to

de te rm ine  the i r  f u l l  impac t  p r io r  t o  imp lemen ta t ion .
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INTRODUCTION

Accu ra te  inma te  c lass i f i ca t ion  i s  c r i t i ca l  t o  t he  e f f ec t i ve  managemen t

o f  p r i sons  and  p r i son  popu la t ions ,  and  to  mee t ing  Co r rec t iona l  Se rv i ce  o f

Canada ’s  l eg is la t i ve  and  po l i cy  manda tes .   Ob jec t i ve  c lass i f i ca t ion

methods  a re  needed  to  ensu re  tha t  excess ive  con t ro l s  a re  no t  imposed  on

o f f ende rs ,  he lp  d i rec t  t he  use  o f  l im i ted  resou rces  and  gene ra te  accu ra te

o f f ende r  i n f o rma t ion  f o r  l ong- te rm  accommoda t ion  p lann ing .

The  cu r ren t  secu r i t y  c lass i f i ca t ion  rev iew was  unde r taken  to  examine

the  e f f i cacy  o f  o f f ende r  c lass i f i ca t ion  p rac t i ces ,  t o  re -va l i da te  t he  Cus tody

Ra t ing  Sca le  and  to  deve lop  an  ob jec t i ve  mode l  f o r  t he  rec lass i f i ca t ion  o f

o f f ende rs .   Th is  i s  t he  t h i rd  repo r t  examin ing  t he  app l i ca t ion ,  va l i d i t y  and

impac t  o f  t he  Cus tody  Ra t ing  Sca le .   I n  ea r l i e r  s tud ies ,  hand -gene ra ted ,

ha rd  copy  da ta  was  co l l ec ted  f rom the  two  Se rv i ce  reg ions  tha t

pa r t i c ipa ted  in  p i l o t  t es t s  o f  t he  Sca le .   Th is  s tudy  rep l i ca tes  and  expands

on  many o f  t he  ana lyses  o f  t he  ea r l i e r  s tud ies ,  bu t  w i t h  a  l a rge  samp le

d rawn  f rom a l l  f i ve  Se rv i ce  reg ions  and  uses  O f f ende r  Managemen t

Sys tem da ta  wh ich  a l l ows  f o r  an  eva lua t ion  o f  bo th  t he  impac t  o f

au toma t ion  and  o f  t he  da ta  qua l i t y  p roduced  by  t he  O f f ende r  Managemen t

Sys tem.   Fu r the r ,  da ta  was  co l l ec ted  ove r  a  much  longe r  t ime  pe r iod ,

a l l owing  f o r  bo th  re t rospec t i ve  and  compara t i ve  ana lyses  w i th  ea r l i e r

resu l t s .
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BACKGROUND

Class i f i ca t ion  i s  t he  in i t i a l  s tage  in  t he  managemen t  o f  o f f ende r

behav iou r .   I t  re f l ec t s  t he  f undamen ta l  impor tance  o f  l ea rn ing  abou t  t he

s im i la r i t i es  and  d i f f e rences  among ind iv idua ls ,  wh ich  in  t u rn  s imp l i f i es

how we  make  dec is ions  in  t he  managemen t  and  t rea tmen t  o f  t hese

ind iv idua ls  (C lemen ts ,  1982 ) .   C lass i f i ca t ion  i s  i nd ispensab le  t o  b r ing ing

o rde r  t o  comp lex i t y ,  commun ica t ing  w i th  o the rs ,  measu r ing  resu l t s  o f

dec is ions  and  p rov id ing  an  unde rs tand ing  o f  t he  bas ic  t ask  a t  hand

(Jesness ,  1988 ) .

O f f ende r  c lass i f i ca t ion  has  p layed  a  cen t ra l  ro le  i n  t he  evo lu t i on  o f

pe rspec t i ves  on  c r ime  and  o f f ende r  t rea tmen t  (C lemen ts ,1981 ) .   The

concep t  i s  g rounded  in  t he  f ac t  t ha t  measu rab le  d i f f e rences  ex is t  be tween

ind iv idua l  o f f ende rs  and  tha t  t h i s  has  imp l i ca t ions  f o r  t rea tmen t  and

managemen t  (Go t t f redson  &  Tony,  1987 ;  And rews ,  Bon ta  &  Hoge ,  1990 ) .

Ob jec t i ve  c lass i f i ca t ion  schemes  a re  based  on  ac tua r ia l  mode ls  t ha t

adop t  psychomet r i c  p r inc ip les  and  r i go rous  va l i da t ion  s tanda rds  (Aus t in ,

1986 )  i n  con t ras t  t o  more  t rad i t i ona l  p rocedu res  tha t  re l y  on  f o rma l i zed

c l i n i ca l  j udgmen ts  and  sub jec t i ve  impress ions .   O f f ende r  c lass i f i ca t ion

mode ls  based  on  psycho log ica l  and  behav iou ra l  va r iab les  (Quay,  1984 ;

Jesness ,  1988 )  and /o r  pe rsona l i t y  f ac to rs  (Megargee ,  1979 )  abound ,  as

do  mode ls  w i t h  d i rec t  imp l i ca t ions  f o r  o f f ende r  t rea tmen t  and  p r i son

managemen t  (Bon ta  &  Mo t iuk ,  1985 ;1987 ;1990 ;  Mo t iuk ,  Bon ta  &  And rews ,

1986) .   Desp i te  some  c r i t i c i sms  o f  t he i r  p red i c t i ve  ab i l i t i es  (Go t t f redson ,

1986 ;  Venez iano ,  and  Venez iano ,  1986 ;  Ca rey ,  Garske  &  G insbe rg ,  1986 ) ,
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ob jec t i ve  c lass i f i ca t ion  mode ls  have  demons t ra ted  many bene f i t s  - -
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par t i cu la r l y  i n  t he i r  assessmen t  o f  i ns t i t u t i ona l  secu r i t y ,  cus tody  and

p rogram po ten t ia l ;  as  we l l  as  i n  resou rce  ta rge t ing  and  ma tch ing  o f f ende r

needs  w i th  ava i l ab le  resou rces .   These  p rocedu res  a re  c red i t ed  w i th

inc reas ing  the  p ropo r t i on  o f  o f f ende rs  in  l ower  secu r i t y  l eve ls  w i t hou t

adve rse ly  a f f ec t ing  p r i son  m isconduc t ,  escape  o r  f a ta l i t y  ra tes  (Buchanan ,

W h i t l ow &  Aus t in ,  1986 ;  Bon ta  &  Mo t iuk ,  1992 ;  Van  Voo rh is ,  1988 ) .

A  c lass i f i ca t ion  mode l  shou ld  embrace  the  agency  p r inc ip les  and

p rov ide  a  cohe ren t  t heo re t i ca l  f ramework  cons is ten t  w i t h  c lass i f i ca t ion

p rac t i ce .   Mos t  c lass i f i ca t ion  f rameworks  a t t emp t  t o  assess ,  manage  and

con ta in  r i sk  o f  escape ,  t o  pub l i c  sa f e t y  and  o f  i ns t i t u t i ona l  ma lad jus tmen t

th rough  the  app l i ca t ion  o f  secu r i t y  ra t i ngs ,  p rogram in te rven t ion  and  the

gradua l  reduc t ion  o f  res t r i c t i ons .   Ob jec t i ve  c lass i f i ca t ion  i s  o f t en

concep tua l i zed  as  a  two - t i e red  p rocess  w i th in  wh ich  in i t i a l  c lass i f i ca t ion  i s

f o l l owed  by  regu la r  rec lass i f i ca t ion .   Rec lass i f i ca t ion  ac ts  as  a  check

aga ins t  m is takes  du r ing  the  in i t i a l  c lass i f i ca t ion  phase .   W i thou t  i t ,

subs tan t ia l  amoun ts  o f  ove r -c lass i f i ca t ion  inev i t ab ly  occu r  (Aus t in ,  1983 ;

W a l te r ,  1992 ) .   W hereas  in i t i a l  c lass i f i ca t ion  ra t i ngs  a re  f requen t l y  based

on  s ta t i c  o r  h i s to r i ca l  f ac to rs  (such  as  p r io r  commi tmen ts  and  escapes ) ,

rec lass i f i ca t ion  dec is ions  a re  usua l l y  based  on  in -cus tody  dynamic

behav iou r  and  the  degree  and  d i rec t ion  o f  behav iou ra l  change .

Rec lass i f i ca t ion  ins t rumen ts  shou ld ,  t he re f o re ,  be  independen t  o f  i n i t i a l

sco r ing  c r i t e r ia  and  re l y  heav i l y  on  measu res  o f  i n -cus tody  behav iou r

(Quay,  1984 ) .
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Mos t  co r rec t iona l  agenc ies  se t  ou t  cond i t i ons  tha t  a l l ow s ta f f  t o

ove r r ide  c lass i f i ca t ion  ra t i ngs .   Ava i lab le  i n f o rma t ion  sugges ts  t ha t  t he

use  o f  ove r r ides  i s  mos t l y  d r i ven  by  ce l l  capac i t y ,  p ro tec t ion  and  p rogram

cons ide ra t ions  (Buchanan ,  W h i t l ow &  Aus t in ,  1986 ) ,  bu t  i t  i s  a l so  o f t en

the  resu l t  o f  unspec i f i ed  o r  vague  gene ra l i za t ions  abou t  t he

i napp rop r ia teness  o f  t he  ins t rumen t ’ s  ra t i ng  (So l i c i t o r  Genera l ,  Canada ,

1987 ;  Po rpo r ino ,  Luc ian i ,  Mo t iuk ,  Johns ton  &  Ma inwar ing ,  1989 ;  Luc ian i ,

Mo t iuk  &  Ma inwar ing ,  1995 ) .   C lass i f i ca t ion  ins t rumen ts  shou ld ,  t he re f o re ,

be  va l i d  i n  t he  sense  tha t  i t s  imp l i ca t ions  f o r  t rea tmen t  and  managemen t

a re  mean ing f u l  and  rep l i cab le  (Go t t f redson  &  Ton ry ,  1987 ;  Kane ,  1986 ) .

Acco rd ing ly ,  ob jec t i ve  c lass i f i ca t ion  ins t rumen ts  shou ld  be  des igned  to  be

cons is ten t  w i t h  f ou r  ope ra t iona l  goa ls  -  p red ic t i on ,  managemen t ,

t rea tmen t  and  unde rs tand ing  (MacKenz ie ,  Posey  &  Rapapor t ,  1988 ;

B rennan ,  1987 ) .

I n  a  pe r iod  o f  i nc reas ing ly  sca rce  resou rces  and  a  he igh tened

awareness  o f  Char te r  r i gh ts ,  t he  t rend  toward  g rea te r  u t i l i za t i on  o f

ob jec t i ve  c lass i f i ca t i on  me thods  i s  compe l l i ng .   Ob jec t i ve  c lass i f i ca t i on

p rov ides  co r rec t iona l  agenc ies  w i th  bo th  a  p rac t i ca l  and  lega l  f ramework

to  add ress  p rob lema t i c  i nma te  behav iou r ,  t o  es tab l i sh  in te rven t ion

s t ra teg ies  and  to  max im ize  the  managemen t  po ten t ia l  o f  co r rec t iona l

i ns t i t u t i ons .
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PROCEDURE

Research  S t ra tegy

A number  o f  sou rces  recommend  essen t ia l  c r i t e r ia  aga ins t  wh ich

c lass i f i ca t ion  sys tems  and  ins t rumen ts  shou ld  be  measu red  (C lemen ts ,

1981 ;  Mega rgee ,  1979 ;  Mo t iuk ,  1986 ;  Toch ,  1981 ) .   I t  i s  gene ra l l y

accep ted  tha t  c lass i f i ca t ion  sys tems  mus t  be  comp le te  in  t he  sense  tha t

eve ry  o f f ende r  i s  "g i ven  a  labe l "  and  tha t  ass ignmen t  t o  va r ious

ca tego r ies  i s  suppo r ted  by  un ive rsa l l y  es tab l i shed  ope ra t iona l  de f in i t i ons .

C lass i f i ca t ion  ins t rumen ts  shou ld  be  su f f i c ien t l y  re l i ab le  t ha t  d i f f e ren t

s ta f f  members  can  app ly  t he  de f in i t i ons  and  c lass i f i ca t ion  p ro toco ls  i n  a

manner  t ha t  y ie lds  cons is ten t  ou tcomes .   Va l i d i t y  c r i t e r ia  requ i re  t ha t

c lass i f i ca t ion  ca tego r ies  be  mean ing f u l l y  d i s t i nc t  f rom each  o the r  and  tha t

imp l i c i t  p red ic t i ons  made  by  the  scheme a re  con f i rmed .   Add i t i ona l l y ,

c lass i f i ca t ion  schemes  shou ld  accoun t  f o r  changes  in  s ta tus  and  behav io r ,

add ress  t rea tmen t  imp l i ca t ions  and  be  economica l  t o  ope ra te .   F ina l l y ,  t he

env i ronmen t  w i t h in  wh ich  the  c lass i f i ca t ion  p rocess  takes  p lace  shou ld  be

rev iewed  and  i t s  impac t  on  the  c lass i f i ca t ion  sys tem be  de te rm ined .

Many o f  t hese  p r inc ip les  a re  equa l l y  re levan t  i n  mee t ing  the  Aud i to r

Genera l ’s  requ i red  re -va l i da t ion  o f  t he  Cus tody  Ra t ing  Sca le .

Acco rd ing ly ,  t h i s  repo r t  examines  the  pe r f o rmance  o f  t he  Sca le  i n  t e rms  o f

i t s  app l i ca t i on ,  va l i d i t y  and  s tab i l i t y .   Na t i ona l  and  reg iona l  comp le t i on

ra tes  a re  ana lyzed  and  app l i ca t ion  e r ro rs  a re  eva lua ted .   The  re la t i onsh ip

be tween  Sca le  ra t i ngs ,  p lacemen t  dec is ions  and  app rop r ia te  ou tcome

cr i t e r ia  a re  used  as  the  bas is  f o r  a  va r ie t y  o f  va l i d i t y  assessmen ts .
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An i t em  ana lys i s  assesses  sca le  s tab i l i t y  and  popu la t i on  d i s t r i bu t i on

pa t te rns  a re  examined  to  de te rm ine  the  po ten t ia l  impac t  o f  t he  Sca le .

F ina l l y ,  re t rospec t i ve  and  reg iona l  compar i sons  a re  exp lo red  and

recommenda t ions  made  as  to  c lass i f i ca t ion  p rac t i ces  o r  re f i nemen ts .

Data  Sources

Al l  da ta  p resen ted  in  t h i s  repo r t  ( i nc lud ing  the  Cus tody  Ra t ing  Sca le

i t em sco res  and  sub -sca le  to ta l s ,  secu r i t y  c lass i f i ca t ion  ra t i ngs ,  i n i t i a l

p lacemen t  dec is ions ,  i ns t i t u t i ona l  i nc iden t ,  r i s k /needs  and  re la ted

demograph ic  da ta )  a re  d rawn  f rom the  O f f ende r  Managemen t  Sys tem.

Th is  sys tem p rov ides  ready  access  to  a  w ide  range  o f  s tanda rd ized

in f o rma t ion ,  a l t hough  the  me thods  o f  access ing  th i s  da ta  a re  re la t i ve l y

new and  con f i rma t ion  o f  t he  da ta  qua l i t y  i s  essen t ia l  t o  any  ana lys i s  o r

app l i ca t ion .   A  number  o f  da ta  con f i rma t ion  exe rc i ses  we re  the re f o re  used

( inc lud ing  sea rches  f o r  ou t -o f - range  sco res ,  m iss ing  sco res ,  and  a rch iva l ,

do rman t  o r  dup l i ca te  f i l es ) .   Checks  we re  a l so  made  to  con f i rm  sco re

compu ta t ions  and  to  ensu re  tha t  secu r i t y  c lass i f i ca t ion  p ro toco ls  we re

p rope r l y  app l ied .   W hen  con tam inan ts  o r  i r regu la r i t i es  we re  f ound ,  t he  f i l e

was  removed  f rom the  samp le .
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Custody Rat ing  Sca le

The  Cus tody  Ra t ing  Sca le  (see  Append ix  1 )  cons is t s  o f  two

independen t l y  sco red  sub -sca les :  a  f i ve - i t em Ins t i t u t i ona l  Ad jus tmen t

sca le  and  a  seven - i t em Secu r i t y  R isk  sca le .   I n  mos t  cases ,  i t em sco res

inc rease  acco rd ing  to  t he  f requency  o f  i nc iden ts  and ,  as  sco res  esca la te

on  e i t he r  sub -sca le ,  h ighe r  secu r i t y  c lass i f i ca t ion  i s  p red ic ted .   Secu r i t y

c lass i f i ca t ion  i s  de te rm ined  based  on  the  to ta l  sub -sca le  sco res ,  i n

acco rdance  wi th  p rede te rm ined  p ro toco ls  t ha t  spec i f y  cu t -o f f  va lues  f o r

m in imum and  max imum secu r i t y .   I n  t he  even t  o f  d i sagreemen t  be tween

the  sub -sca les ,  t he  Cus tody  Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion  i s

de te rm ined  by  the  Sca le  ass ign ing  the  h ighe r  c lass i f i ca t ion  ra t i ng .

Po ten t ia l  sco res  range  f rom 0  to  186  po in t s  on  the  Ins t i t u t i ona l

Ad jus tmen t  sca le ,  and  f rom 17  to  190  po in t s  (and  h ighe r  when  open -ended

sco res  f o r  re lease  f a i l u res  a re  cons ide red )  on  the  Secu r i t y  R isk  sca le .

I t em we igh t  and  c lass i f i ca t ion  cu t -va lues  a re ,  f o r  t he  mos t  pa r t ,

emp i r i ca l l y  de r i ved  f rom a  1987  samp le  o f  f ede ra l  o f f ende rs .   I n  some

cases ,  i t em we igh ts  a re  de f ined  by  po l i cy  p r io r i t i es .   Fo r  examp le ,  O f f ence

Seve r i t y  i s  we igh ted  to  p reven t  t he  in i t i a l  p lacemen t  o f  an  o f f ende r

se rv ing  a  l i f e  sen tence  in  m in imum-secu r i t y .   Cu t -o f f  va lues  a re  des igned

to  p roduce  an  o f f ende r   d i s t r i bu t ion  o f  15% m in imum- ,  73% med ium-  and

12% max imum-secu r i t y .
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Sample

The  samp le  was  made  up  o f  a l l  ac t i ve  o f f ende r  f i l es  w i t h  a  comp le te

and  accu ra te  Cus tody  Ra t ing  Sca le  assessmen t  as  o f  March  20 ,1995 .   The

to ta l  i nca rce ra ted  popu la t ion  a t  t ha t  t ime  was  14 ,114  o f f ende rs .

Comp le ted  sca le  assessmen ts  we re  f ound  f o r  6 ,790  o f f ende rs ,  f rom wh ich

45  f i l es  we re  removed  due  to  e r ro r ,  dup l i ca t ion  o r  do rmancy .   Th is

resu l ted  in  a  samp le  o f  6 ,745  f i l es  o r  48% o f  t he  inca rce ra ted  popu la t ion ,

d i s t r i bu ted  among the  Se rv i ce  reg ions  acco rd ing  to  t he  f o l l owing  cha r t :

Reg iona l  B reakdown  o f  Samp le

Region

Tota l
Popula t ion

#

Share  o f
Tota l  Popula t ion

Number
of

Sca les

Share  o f
Tota l

Sca les
At lan t i c 1 ,425 10%   49   0 .7%

Quebec 3 ,702 26% 3,213 47 .6%

Onta r io 3 ,792 27% 2,441 36 .2%

Pra i r i es 3 ,272 23%  692 10 .3%

Pac i f i c 1 ,923 14%  350   5 .2%

Tota l 14 ,114 100% 6,745 100%

Cus tody  Ra t ing  Sca le  comp le t ion  ra tes  va r ied  among the  reg ions ,  so

reg iona l  rep resen ta t ion  w i th in  t he  samp le  does  no t  necessa r i l y  re f l ec t  t he

reg ion ’s  p ropo r t i ona l  sha re  o f  t he  na t iona l  popu la t ion .   Comp le t ion  ra tes

o f  100% were  no t  expec ted  f o r  a  number  o f  reasons ,  i nc lud ing  admiss ions

tha t  p re -da te  t he  imp lemen ta t ion  o f  t he  O f f ende r  Managemen t  Sys tem,

t rans f e rs  f rom o the r  reg ions ,  and  a  less  t han  en thus ias t i c  imp lemen ta t ion

s t ra tegy .   Sca le  i ns t ruc t ions  we re  a l so  no t  spec i f i c  as  t o  wh ich  admiss ions

were  exempt  f rom assessmen t ,  l eav ing  app l i ca t ion  open  to  a  va r ie t y  o f
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i n te rp re ta t ions .   Howeve r ,  t he  inaccu rac ies  in  popu la t ion  rep resen ta t ion

were  no t  a  ma jo r  conce rn ,  g i ven  tha t  t he  examina t ion  o f  t he  Sca le ’s

pe r f o rmance  re l i ed  la rge ly  on  aggrega te  da ta  resu l t s .

Unde r  no rma l  c i r cums tances  we  wou ld  expec t  t he  pen i t en t ia ry

p lacemen t  p rocess  to  f o l l ow the  admiss ion  o f  t he  o f f ende r .   Howeve r ,

some admiss ion  da tes  f o l l owed  p lacemen t ,  wh ich  sugges ts  t ha t  t he

Cus tody  Ra t ing  Sca le  was  comp le ted  when  the  o f f ende r  was

re inca rce ra ted  f o r  a  cond i t i ona l  re lease  v io la t i on .   The re  we re  a  t o ta l  o f

479  cases  where  admiss ion  da tes  f o l l owed  pen i t en t ia ry  p lacemen t .

The  ave rage  number  o f  days  taken  to  comp le te  t he  Cus tody  Ra t ing

Sca le  was  72  days  (SD=122) .   The  Quebec  reg ion  managed  to  comp le te

the  p lacemen t  p rocess  w i th in  57  days  o f  admiss ion ,  wh i le  t he  ave rage

comp le t ion  t ime  ranged  f rom 78  to  87  days  in  t he  o the r  reg ions .   I n  a

number  o f  cases ,  i t  was  ev iden t  t ha t  t he  Cus tody  Ra t ing  Sca le  was  no t

be ing  comp le ted  a t  t he  t ime  o f  i n i t i a l  adm iss ion  as  hund reds  o f  days

passed  be f o re  comp le t ion .   These  cases  in f l a te  t he  ave rage  days  to

comp le t ion  resu l t s ,  so  i t  may be  more  mean ing f u l  t o  no te  t ha t  t he  Sca le

was  comp le ted  w i th in  60  days  o f  admiss ion  f o r  64% o f  t he  samp le ,  wh i le

16% o f  t he  samp le  exceeded  90  days  to  comp le t ion .

An  ana lys i s  o f  t o ta l  i t em sco res  and  sub -sca le  t o ta l s  p rov ided  a

number  o f  i ns igh ts  i n to  t he  na tu re  and  p ro f i l e  o f  t he  samp le .   Fo r

examp le ,  t he  ave rage  Ins t i t u t i ona l  Ad jus tmen t  sca le  sco re  was  37

(SD=24 .5 ) ,  sugges t ing  an  ad jus tmen t  p ro f i l e  a t  t he  low end  o f  t he

m in imum-secu r i t y  range .   The  m in imum po ten t ia l  sco re  was  awarded  to  7%
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o f  t he  samp le ,  and  87% o f  o f f ende rs  had  ad jus tmen t  sco res  o f  60  o r  l ess .

E igh ty  pe rcen t  o f  t he  samp le  had  no  h i s to ry  o f  i nvo lvemen t  i n  i ns t i t u t i ona l

i nc iden ts ,  82% had  no  reco rd  o f  escape  (o r  such  an  a t t emp t ) ,  and  jus t

ove r  60% were  judged  to  have  no  o r  modera te  subs tance  abuse  h i s to r ies .

 “Age ”  and  “ s t ree t  s tab i l i t y ”   a re  f ound  on  bo th  sub -sca les  and ,

a l t hough  the  ass igned  we igh ts  va ry ,  ra t i ng  d i s t r i bu t ions  we re  iden t i ca l .

The  samp le  cons is ted  la rge ly  o f  o f f ende rs  e i t he r  o lde r  t han  35  (33%)  o r

younge r  t han  25  (30%) .   More  than  ha l f  o f  t he  samp le  we re  judged  to  have

"ave rage"  o r  "be low ave rage"  s t ree t  s tab i l i t y .   Ove ra l l ,  t he  ave rage

Ins t i t u t i ona l  Ad jus tmen t  sca le  sco res  we re  cons ide rab ly  l ower  t han  those

an t i c ipa ted  in  t he  o r ig ina l  Cus tody  Ra t ing  Sca le  des ign .   These  low sco res

have  imp l i ca t ions  f o r  t he  d i s t r i bu t ion  o f  o f f ende rs .

e rage  Secu r i t y  R isk  sco re  was  75  (SD=25 .8 ) ,  wh ich  sugges ts  an  ove ra l l

secu r i t y  p ro f i l e  i n  t he  med ium-secu r i t y  range .   The  m in imum po ten t ia l

sco re  was  awarded  to  j us t  1% o f  t he  samp le .   The  ma jo r i t y  o f  t he  samp le

(83%)  we re  admi t t ed  w i th  no  ou ts tand ing  cha rges ,   86% had  cu r ren t

cha rges  judged  as  " se r ious /ma jo r " ,  58% were  se rv ing  sen tence  leng ths  o f

4  yea rs  o r  l ess ,  63% had  no t  been  p rev ious ly  re leased  on  pa ro le  o r

s ta tu to ry  re lease ,  and  18% had  no  p r io r  conv ic t i ons ,  wh i le  ano the r  20%

had  ove r  15  p r io r  conv ic t i ons .
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RESULTS

Appl ica t ion  -  Update

I n  ea r l i e r  repo r t s ,  we  exp ressed  conce rns  abou t  a  number  o f

ope ra t iona l  f ac to rs  t ha t  adve rse ly  impac ted  on  the  accu ra te  app l i ca t ion  o f

t he  Sca le .   I t  was  sugges ted  tha t  many e r ro rs  i n  t he  compu ta t ion  o f  i t em

sco res ,  de te rm ina t ion  o f  o f f ende r  age  and  app l i ca t ion  o f  secu r i t y

c lass i f i ca t ion  p ro toco ls  cou ld  be  e l im ina ted  w i th  t he  in t roduc t ion  o f  an

au toma ted  ve rs ion  o f  t he  Sca le .   Th is  rev iew f ound  on ly  16  such

con tam ina t ion  e r ro rs  w i t h in  t he  samp le  o f  6 ,790 ,  a  ra te  t ha t  e l im ina tes

many o f  t he  p rev ious  conce rns  abou t  ca re less  e r ro rs .   W h i le  we  d id  no t

su rvey  documen ta t i on  ava i l ab i l i t y ,  t he  O f f ende r  Managemen t  Sys tem a l so

p rov ides  immed ia te  on -s i t e  access  to  a l l  demograph ic  da ta  such  as  age ,

c r im ina l  h i s to ry  and  o f f ence  seve r i t y .   I t  o f t en  p rov ides  de r i va t i ve

in f o rma t ion  re la ted  to  p rev ious  inca rce ra t ion ,  subs tance  abuse  and  s t ree t

s tab i l i t y  (as  d rawn  f rom p rev ious  Se rv i ce  p rogress  summar ies ) .   The  on ly

a reas  where  we  con t i nue  to  re l y  on  o f f ende r - repo r ted  i n f o rma t ion  i s  w i th

respec t  t o  t he  p rov inc ia l  i nca rce ra t ion  and  s t ree t  h i s to r ies  o f  f i r s t  t ime

o f f ende rs .

I t  i s  c lea r  t ha t  t he  in t roduc t ion  o f  t he  au toma ted  Cus tody  Ra t ing

Sca le  has  made  a  s ign i f i can t  con t r i bu t ion  to  t he  qua l i t y ,  accu racy  and

cons is tency  w i th  wh ich  the  Sca le  i s  app l ied ,  and  has  e l im ina ted  many o f

t he  ope ra t iona l  conce rns  iden t i f i ed  in  ea r l i e r  rev iews .
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Regiona l  Compar isons

Average  Ins t i t u t i ona l  Ad jus tmen t  sco res  we re  un i f o rm ly  l ow ( re la t i ve

to  t o ta l  po ten t ia l  sco res )  ac ross  a l l  reg ions  and  we l l  be low the  cu t -o f f

va lue  f o r  med ium-secu r i t y  c lass i f i ca t ion .   The  sco res  ranged  f rom 31  in

the  P ra i r i e  reg ion  to  47  in  t he  Pac i f i c  reg ion .   Ave rage  Secu r i t y  R isk  sca le

sco res  we re  more  m id - range  and  were  above  med ium-secu r i t y  cu t -o f f

va lue  ( rang ing  f rom 72  in  t he  P ra i r i e  reg ion  t o  81  in  t he  A t lan t i c  reg ion ) .

Tab le  1 :   Cus tody  Ra t ing  Sca le  Sco res  by  Reg ion

Ins t i tu t iona l
Adjus tment Secur i ty R isk

Region Average   (SD) Average   (SD)
At lan t i c   (n=49 ) 42     (24 ) 81     (30 )
Quebec   (n=3 ,213 ) 37     (23 ) 74     (25 )
On ta r io   (n=2 ,441 ) 38     (24 ) 77     (27 )
P ra i r i e    (n=692 ) 31     (23 ) 72     (25 )
Pac i f i c    (n=350 ) 47     (34 ) 76     (28 )
Tota l   (N=6 ,745 ) 37     (24 ) 75     (26 )

The  reasons  f o r  t hese  reg iona l  d i spa r i t i es  a re  no t  t o ta l l y  c lea r .

G iven  tha t  t he  in t roduc t ion  o f  t he  au toma ted  ve rs ion  o f  t he  Cus tody

Ra t ing  Sca le  reduced  compu ta t ion  and  in te rp re ta t ion  e r ro rs ,  i t  shou ld  a l so

l im i t  t he  po ten t ia l  f o r  reg iona l  d i spa r i t i es .   D i f f e rences  in  reg iona l

popu la t ion  p ro f i l es  may be  pa r t  o f  t he  cause .   The  admin is t ra t i on  o f  t he

Sca le  re l i es  on  the  t ime ly  ava i l ab i l i t y  o f  i n f o rma t ion  f rom a  va r ie t y  o f

c r im ina l  j us t i ce  sou rces ,  so  i t  i s  poss ib le  tha t  access  to  th i s  i n f o rma t ion

may be  uneven  ac ross  the  reg ions .   The  absence  o f  i n f o rma t ion  o r

re l i ance  on  se l f - repo r ted  in f o rma t ion  can  resu l t  i n  de f la ted  i t em sco res
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and ,  t he re f o re ,
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l owe r  c lass i f i ca t i on  ra t i ngs .   The  sma l l  samp les  i n  t he  A t l an t i c ,  Pac i f i c

and  P ra i r i e  reg ions  may a l so  con t r i bu te  t o  t he  va r iances  in  sco res

repo r ted  f rom these  reg ions .

Dis t r ibu t ion  by Secur i ty C lass i f ica t ion

I ns t i t u t i ona l  Ad jus tmen t  sco res  po in ted  la rge ly  t o  a  m in imum-secu r i t y

p ro f i l e  (94%) .   Secu r i t y  R isk  sco res  p roduced  a  more  ba lanced

d is t r i bu t i on ,  bu t  s t i l l  r esu l ted  i n  more  m in imum-secu r i t y  ou tcomes  than

an t i c ipa ted  in  t he  o r ig ina l  des ign  o f  t he  Sca le .   The  ma jo r  sou rce  o f

d i sagreemen t  be tween  the  sub -sca les  invo lved  m in imum-  ve rsus  med ium-

secu r i t y  l eve l  ra t i ngs .   The  la rge  ma jo r i t y  o f  o f f ende rs  ra ted  as  m in imum-

secu r i t y  by  t he  Ins t i t u t i ona l  Ad jus tmen t  sca le  ended  up  as  a  med ium-

secu r i t y  ou tcome because  o f  t he i r  med ium-secu r i t y  ra t i ng  on  the  Secu r i t y

R isk  sca le .   I n  e f f ec t ,  t he  Cus tody  Ra t ing  Sca le  d i s t r i bu t ion  was  la rge ly

de te rm ined  by  Secu r i t y  R isk  sco res .   W i th  t he  excep t ion  o f  i nc reas ing  the

Sca le ’ s  max imum-secu r i t y  d i s t r i bu t ion ,  I ns t i t u t i ona l  Ad jus tmen t  sco res

appeared  to  con t r i bu te  l i t t l e  t o  f i na l  c lass i f i ca t ion  ou tcomes .

Tab le  2 :   Sub -sca le  D is t r i bu t ions  By  Cus tody  Ra t ing  Sca le  Des igna t ion

Sub-sca le
Min imum-
secur i ty

Medium-
secur i ty

Max imum-
secur i ty

I ns t i t u t i ona l  Ad jus tmen t 94 .3% 3.0% 2.7%
Secur i t y  R isk 27 .8% 69 .5% 2.7%
Overa l l 27 .3% 67 .6% 5.1%

( N = 6 , 7 4 5 )
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The  Quebec  and  P ra i r i e  reg ions  ra ted  jus t  ove r  3% o f  t he i r

popu la t ion  as  max imum-secu r i t y ,  wh i le  t he  A t lan t i c  and  Pac i f i c  p lace  more

than  14% in  t h i s  g roup .   A l l  reg ions  ra ted  f rom 61% to  68% o f  t he i r

admiss ions  as  med ium-secu r i t y ,  excep t  t he  A t lan t i c  reg ion  (55%) .  The re

was  less  va r iab i l i t y  i n  m in imum-secu r i t y  ra t i ngs ,  wh ich  ranged  f rom 32 .5%

(Pra i r i es )  to  24% (Pac i f i c ) .

Tab le  3 :   Reg iona l  D is t r i bu t ion  o f  Cus tody  Ra t ing  Sca le  Des igna t ion

Region  (Number )
Min imum-
secur i ty

Medium-
secur i ty

Max imum-
secur i ty

At lan t i c  (49 ) 30 .6% 55 .1% 14 .3%
Quebec  (3 ,231 ) 27 .8% 68 .6%   3 .6%
Onta r io  (2 ,441 ) 25 .7% 68 .3%   6 .1%
Pra i r i e  (692 ) 32 .5% 64 .3%   3 .2%
Pac i f i c  (350 ) 24 .0% 61 .4% 14 .6%
Tota l  (6 ,745 ) 27 .3% 67 .6%   5 .1%

Rel iab i l i ty

The  Cus tody  Ra t ing  Sca le  es tab l i shes  na t iona l  no rms  and

p rocedu res  f o r  secu r i t y  c lass i f i ca t ion  o f  o f f ende rs .   These  a re  app l ied

ac ross  the  f i ve  reg ions ,  wh ich  each  possess  un ique  c lass i f i ca t ion

t rad i t i ons ,  l oca l  pe rspec t i ves  and  accommoda t ion  op t ions .   I t  i s  impor tan t ,

t he re f o re ,  t o  ensu re  tha t  t he  Sca le  i s  cons is ten t l y  app l ied  and  mee ts

accep tab le  re l i ab i l i t y  s tanda rds .   Our  expe r ience  sugges ts  t ha t  t he

re l i ab i l i t y  o f  t he  Sca le  was  g rea t l y  enhanced  by  i t s  i nc lus ion  i n  t he

pen i ten t ia ry  p lacemen t  modu le ,  i t s  re l i ance  on  d i sc re te  ha rd  da ta ,  and  by

the  g rowing  s ta f f  awareness  and  accep tance  o f  ob jec t i ve  c lass i f i ca t ion

techn iques .
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A coe f f i c ien t  a lpha  tes t ,  wh ich  measu res  the  in te rna l  cons is tency

among Sca le  i t ems ,  was  used  to  more  accu ra te l y  exp lo re  t he  Sca le ’ s

re l i ab i l i t y .   W here  a lpha  i s  h igh ,  i t  i s  assumed  tha t  t he  i n te rna l

cons is tency  o f  t he  Sca le  i s  a l so  h igh .   The  Cus tody  Ra t ing  Sca le  sub -

sca les  we re  des igned  to  measu re  d i s t i nc t  f ac to rs ,  so  in te rna l  cons is tency

tes t s  we re  conduc ted  sepa ra te l y  f o r  each  sub -sca le .   The  in te r re la t i ons

among sub -sca le  i t ems  and  the  co r re la t i on  be tween  i t ems  and  compos i te

to ta l  sco res  a re  se t  ou t  i n  Append ix  2 .

T he  ove ra l l  r e l i ab i l i t y  coe f f i c i en t  (a lpha )  was  .39  and  .10  f o r  t he

Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  sub -sca les ,  respec t i ve l y .

I ns t i t u t i ona l  Ad jus tmen t  i t em- to - to ta l  co r re la t i ons  and  nea r l y  a l l  i n te r -

co r re la t i ons  we re  s ign i f i can t  (p< .005 ) ,  w i t h  two  excep t ions  (a l coho l / d rug

usage  and  age  a t  sen tenc ing) .   Secu r i t y  R isk  sca le ,  ou ts tand ing  cha rge ,

cu r ren t  o f f ence  seve r i t y  and  s t ree t  s tab i l i t y  we re  the  on l y  i t em- to ta l s

where  co r re la t i ons  we re  s ign i f i can t  (p< .005 ) .

These  resu l t s  o f f e r  good  suppo r t  f o r  t he  in te rna l  cons is tency  o f  t he

Ins t i t u t i ona l  Ad jus tmen t  sca le  and  f a i r  suppo r t  f o r  t he  Secu r i t y  R isk  sca le .   As

a  resu l t ,  we  f u r the r  exp lo red  Sca le  i t em  ave rages  to  eva lua te  the  Sca le ' s  ab i l i t y

to  y ie ld  d i sc re te  un ique  c lass i f i ca t ion  ou tcomes  (see  Tab le  4 ) .
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Tab le  4 :  Sca le  I t em Ave rages  and  Cus tody  Ra t ing  Sca le  Des igna t ion

I t em Tota l Max Med Min F  Rat io
I ns t i t u t i ona l  I nc iden t  Sco re 5 .6 36 .63 4 .86 1 .67 1241* *
Escape  H is to ry 1 .92 5 .59 2 .13 0 .73 135* *

S t ree t  S tab i l i t y  Ad jus tmen t 20 .39 26 .65 22 .28 14 .56 437* *

A lcoho l \Drug 3 .16 3 .98 3 .38 2 .45 112* *

Age  a t  Sen tenc ing 5 .85 10 .46 7 .18 1 .71 471* *

P r io r  Conv ic t i ons 7 .62 9 .18 8 .24 5 .18 171* *

Ou ts tand ing  Charge  Seve r i t y 2 .79 5 .81 3 .38 0 .75 151* *

Cur ren t  O f f ence  Seve r i t y 28 .21 33 .56 30 .97 20 .34 765* *

Sen tence  Leng th 13 .58 38 .33 14 .49 6 .71 799* *

S t ree t  S tab i l i t y  Secu r i t y  R isk 6 .34 8 .28 6 .96 4 .53 445* *

Pa ro le \M.S .  Re lease  Sco re 1 .31 1 .87 1 .41 0 .98 25* *

Age  a t  Admiss ion 14 .84 22 .6 17 .86 5 .92 789* *

  ( * * p < . 0 0 1 )

The  re la t i onsh ips  be tween  c lass i f i ca t ion  ra t i ngs  and  ave rage  i t em sco res

were  un i f o rm ly  l i nea r  ac ross  a l l  i t ems  and  in  t he  expec ted  d i rec t ion .   Max imum-

secu r i t y  ra ted  o f f ende rs  rece ived  the  h ighes t  ave rage  i t em sco res ,  f o l l owed  by

med ium-  and  m in imum-secu r i t y  ra ted  o f f ende rs .   The  d i f f e rences  be tween  the

i t em ave rages  we re  s ign i f i can t  (p<0 .001 )  i n  a l l  cases  and  add i t i ona l  mu l t i p le

group  compar i sons  con f i rmed  s ign i f i can t  d i f f e rences  (p<0 .05 )  among a l l

poss ib le  g roup  compar i sons .   These  resu l t s  i nd ica te  t ha t ,  desp i t e  modes t

in te rna l  cons is tency  resu l t s ,  t he  Sca le  e f f ec t i ve l y  d i sc r im ina ted  be tween

secu r i t y  c l ass i f i ca t i on  ou tcomes .   The  resu l t s  a l so  sugges t  t ha t ,  wh i l e  i t  may be

necessa ry  to  recon f i rm  Sca le  i t ems  and  we igh ts ,  improv ing  Sca le  re l i ab i l i t y  may

be  be t te r  se rved  by  a l so  f ocus ing  on  ope ra t iona l  cond i t i ons .   The  impac t  o f

f ac to rs  such  as  documen ta t i on  ava i l ab i l i t y  and  app l i ca t i on  p rac t i ces ,  shou ld  be

exp lo red  and  the i r  con t r i bu t ion  t o  cons is ten t  Sca le  app l i ca t ion  be  de te rm ined .
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Val id i ty

a )   Concurrent  Va l id i ty

Concu r ren t  va l i d i t y  assesses  the  ex ten t  t o  wh ich  the re  i s  agreemen t

be tween  the  Cus tody  Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion  and  an

a l t e rna te  me thod  o f  secu r i t y  c lass i f i ca t ion ,  such  as  the  ac tua l  p lacemen t

dec is ion .   Concu r ren t  va l i d i t y  can  a l so  have  impor tan t  imp l i ca t ions  f o r

s ta f f  con f idence  in ,  and  accep tance  o f ,  t he  Cus tody  Ra t ing  Sca le .   The

f o l l owing  ana lys i s  examines  the  conco rdance  be tween  Sca le  ra t i ngs  and

t he  ac tua l  pen i t en t ia ry  p lacemen t  dec is ion  to  assess  the  Sca le ’ s

concu r ren t  va l i d i t y .   To ta l  samp le  conco rdance  ra tes  a re  p resen ted  in

Tab le  5 ,  a l t hough  de ta i l ed  reg iona l  ra tes  can  be  f ound  in  Append ix  3 .

The  f requenc ies  and  pe rcen tages  on  the  shaded  d iagona l  rep resen t

cases  where  the  Sca le  ra t i ng  and  the  pen i t en t ia ry  p lacemen t  dec is ion

agreed  on  the  secu r i t y  c lass i f i ca t ion .   The  ce l l s  above  the  d iagona l

rep resen t  i ns tances  where  the  Sca le  ra t i ng  was  ove r r idden  and  the  o f f ende r

was  p laced  in  a  h ighe r  secu r i t y  l eve l .   The  ce l l s  be low the  d iagona l

rep resen t  d i sagreemen ts  where  the  Sca le  was  ove r r idden  by  a  p lacemen t  t o

a  lower  secu r i t y  l eve l .

Pen i t en t ia ry  p lacemen t  dec is ions  we re  m iss ing  f rom 112  f i l es ,  resu l t i ng

in  a  samp le  o f  6 ,633  cases .   The  ove ra l l  conco rdance  ra te  ( rep resen ted  by

the  sum o f  t he  d iagona l l y  shaded  a reas )  was  74%.   Th is  i s  an  11% inc rease

in  agreemen t  w i t h  Sca le  ra t i ngs  ove r  t he  two  p rev ious  f i e ld  t es t s  and  a  14%

improvemen t  ove r  t he  o r ig ina l  cons t ruc t ion  tes t s .
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Tab le  5 :  Cus tody  Ra t ing  Sca le -Pen i ten t ia ry  P lacemen t  Dec is ion
Conco rdance

                                                Placement  Dec is ions

Min imum Med ium Max imum
Cus tody
Ra t ing  Sca le
 To ta l

Custody Min imum
(# )

16 .3%
(1078 )

10 .7%
(707 )

0 .3%
(21 )

27 .3%
(1806 )

Rat ing

Sca le
Med ium
(# )

7 .7%
(508 )

54 .7%
(3629 )

5 .3%
(349 )

67 .7%
(4486 )

Max imum
(# )

0 .1%
(4 )

2 .1%
(142 )

2 .9%
(195 )

5 .1%
(341 )

P lacemen t
Dec is ion
To ta l  (# )

24 .1%
(1590 )

67 .5%
(4478 )

 8 .5%
(565 )

(C h i  s q u a r e = 2 , 7 6 8 ;  p < . 0 0 1 ;  n = 6 , 6 3 3 )

Based  on  p rev ious  rev iews ,  accoun t ing  f o r  t he  e f f ec t s  o f  l eg i t ima te

Sca le  ove r r ides  cou ld  push  the  ac tua l  conco rdance  ra te  as  h igh  as  84%.

( In  con t ras t  t he re  we  f ound  an  89% conco rdance  ra te  be tween  pen i t en t ia ry

p lacemen t  dec is ions  and  case  managemen t  o f f i ce r  p lacemen t

recommenda t ions  -  a  s i t ua t ion  where  leg i t ima te  ove r r ide  f ac to rs  a re

cons ide red ) .

The  la rges t  sou rce  o f  d i sagreemen t  be tween  the  Sca le  ra t i ngs  and

pen i ten t ia ry  p lacemen t  dec is ions  was  o f f ende rs  ra ted  as  m in imum-  o r

med ium-secu r i t y  (16%) ,  bu t  p laced  in  a  h ighe r  secu r i t y  l eve l .   Two  th i rds

o f  t hese  ove r r ides  occu r red  where  m in imum-secu r i t y  ra ted  o f f ende rs  we re

p laced  in  med ium-secu r i t y ,  wh i le  t he  rema in ing  cases  invo lved  med ium-
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secu r i t y  ra ted  cases  tha t  we re  ove r r idden  to  max imum-secu r i t y .  Th is  i s  a

subs tan t ia l  reduc t ion  f rom p rev ious  s tud ies  t ha t  f ound  tha t  32% o f  t he

Sca le  ra t i ngs  we re  ove r r idden  to  h ighe r  secu r i t y  l eve ls .   I t  i s  a l so

in te res t ing  to  no te  t ha t  ove r r ides  to  l ower  secu r i t y  i nc reased  f rom 4% to

10% in  t h i s  l a tes t  samp le .   The  ma jo r i t y  o f  ove r r i des  to  l ower  secu r i t y

we re  med ium- ra ted  o f f ende rs  be ing  p laced  in  m in imum-secu r i t y .   W h i le

ove ra l l  Sca le  ra t i ngs  con t inue  to  be  more  l i be ra l  i n  ass ign ing  secu r i t y

c lass i f i ca t ion ,  t he  gap  be tween  ra t i ngs  and  p lacemen t  p rac t i ce  has  c lea r l y

na r rowed  in  t he  las t  f i ve  yea rs .

The  f o l l owing  tab le  p resen ts  a  summary  o f  t he  reg iona l  conco rdance

and  ove r r ide  resu l t s .

Tab le  6 .  Reg iona l  Conco rdance  and  Ove r r ide  Resu l t s

Region  (# ) Concordance
Overr ides  to

Higher  Secur i ty
Over r ides  to

Low er  Secur i ty
At lan t i c  (44 ) 66% 20% 14%
Quebec  (3 ,202 ) 77% 11% 12%
Onta r io  (2 ,401 ) 71% 22% 7%
Pra i r i e  (638 ) 74% 17% 9%
Pac i f i c  (348 ) 70% 21% 9%
Tota l  (6 ,633 ) 74% 16% 10%

Conco rdance  ra tes  range  f rom 77% in  t he  Quebec  reg ion  to  66% in

the  A t lan t i c  reg ion .   W i th  t he  excep t ion  o f  Quebec ,  Sca le  ove r r ides  to

h ighe r  secu r i t y  l eve ls  p redomina ted  in  a l l  reg ions ,  exceed ing  ove r r ides  to

lower  secu r i t y  l eve ls  by  a  2  t o  1  ra t i o  i n  t he  Pac i f i c  (21% to  9%)  and

Pra i r i e  reg ion  (17% to  9%) ;  3  t o  1  i n  t he  On ta r io  reg ion  (22% to  7%) ;  and

5  to  3  i n  t he  A t lan t i c  reg ion  (20% to  14%) .   I n  t he  Quebec  reg ion
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ove r r ides  to  l ower  secu r i t y  l eve ls  we re  s l i gh t l y  more  f requen t  t han

ove r r ides  to  h ighe r  secu r i t y  (12% to  11%) .   I n  t he  reg ions  where  ove r r ides

to  h ighe r  secu r i t y  l eve ls  p reva i l ed ,  o f f ende rs  ra ted  as  m in imum-secu r i t y

we re  mos t  o f t en  p laced  up  to  med ium-secu r i t y ,  wh i le  t he  oppos i te

occu r red  in  Quebec .

These  resu l t s  con f i rm  ou r  ea r l i e r  f i nd ings  tha t  f ound  p lacemen t

dec is ions  tend  to  be  more  conse rva t i ve  in  secu r i t y  c lass i f i ca t ion  than  tha t

p red ic ted  by  t he  Sca le .   Desp i te  t h i s ,  i t  i s  s ign i f i can t  t ha t  t h i s  s tudy  f ound

tha t  t he  conco rdance  ra te  has  inc reased  by  a lmos t  11%,  la rge ly  due  to

f ewer  ove r r ides  to  h ighe r  secu r i t y .   Du r ing  the  1991  to  1994  f i sca l  yea rs ,

max imum-secu r i t y  p lacemen ts  cons is ten t l y  accoun ted  f o r  be tween  8% and

9% o f  admiss ions .   On  the  o the r  hand ,  m in imum-secu r i t y  p lacemen ts  rose

f rom 22% in  1991 ,  t o  26% in  1992 ,  t o  27% in  1993  and  f e l l  back  to  21% in

1994 .   The  in t roduc t ion  o f  t he  Sca le ,  a t  l eas t  i n  t he  ea r l y  yea rs ,  co inc ided

wi th  a  g rowing  t rend  in  p lacemen t  p rac t i ces  tha t  saw a  la rge r  number  o f

o f f ende rs  p laced  a t  l ower  secu r i t y  l eve ls .

Comp le te  agreemen t  w i t h  t he  Sca le  was  no t  an t i c ipa ted ,  no r  i s  i t

des i rab le .   No  ac tua r ia l  me thod  can  comp le te l y  add ress  the  myr iad  o f

f ac to rs  su r round ing  a  dec is ion  as  comp lex  as  secu r i t y  c lass i f i ca t ion .

Some d isc re t ion  i s  necessa ry  i n  app ly ing  ac tua r ia l  assessmen t .   Based  on

ou r  ea r l i e r  ca l cu la t i ons ,  8% to  12% o f  t he  d i sco rdance  may be  a t t r i bu ted

to  leg i t ima te  ove r r ide  f ac to rs  such  as  p ro tec t ion ,  med ica l  cond i t i on ,

p rogram ava i l ab i l i t y ,  f am i l y  p rox im i t y ,  and  depo r ta t i on  s ta tus

cons ide ra t ions .   I t  i s  impor tan t  t o  recogn ize  these  f ac to rs  and  to  a l l ow

them to  be  f o rma l l y  en te red  in to  t he  c lass i f i ca t ion  equa t ion ,  w i t hou t
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t amper ing  w i th  t he  Cus tody  Ra t ing  Sca le  assessmen t  p rocedu re .

Amend ing  the  Sca le  p rocess  by  acknowledg ing  leg i t ima te  ove r r ides  wou ld

a l l ow f o r  a  be t t e r  unde rs tand ing  o f  conco rdance  and  p rov ide  f o r  more

accu ra te  popu la t ion  p ro f i l es ,  wh i le  p rese rv ing  the  in tegr i t y  o f  t he  p rocess .

 b )  Convergent  Va l id i ty

Conve rgen t  va l i d i t y  re f l ec t s  t he  re la t i onsh ip  be tween  f ac to rs  t ha t  a re

measu red  d i f f e ren t l y  bu t  a re  expec ted  to  be  s ign i f i can t l y  co r re la ted  and  in

the  same d i rec t ion .   The  co r re la t i on  be tween  S ta t i s t i ca l  I n f o rma t ion  on

Rec id i v i sm sca le  sco res ,  and  R isk /Need  leve l  ra t i ngs  d rawn  f rom the

Of f ende r  I n take  Assessmen t  (O IA )  p rocess  and  the  Cus tody  Ra t ing  Sca le

sub -sca le  sco res  and  ove ra l l  secu r i t y - l eve l  des igna t ion  a re  se t  ou t  be low.

The  samp le  was  made  up  o f  3 ,656  f i l es  t ha t  con ta ined  a  S ta t i s t i ca l

I n f o rma t ion  on  Rec id i v i sm sca le ,  290  f i l es  w i t h  O IA  R isk /Need  leve l

ra t i ngs  and  309  f i l es  w i t h  i nd iv idua l  R isk  and  Need  leve l  ra t i ngs .   The

ove ra l l  ave rage  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm sco re  was  +0 .47 ,

rang ing  f rom +5 .0  f o r  m in imum-secu r i t y  ra ted  o f f ende rs  t o  - . 63   and  -1 .4

f o r  med ium-  and  max imum-secu r i t y  ra ted  o f f ende rs ,  respec t i ve l y .

Acco rd ing  to  O IA ,  "H igh - r i sk /H igh -need"  o f f ende rs  we re  the  mos t

f requen t l y  i den t i f i ed  g roup  (33%) ,  f o l l owed  by  "Med ium- r i sk /Med ium-need"

(28%)  and  "Low- r i sk /Low-need  (10%) .
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Tab le  7 :Co r re la t i ons  Be tween  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm,
R isk /Needs  and  Ins t i t u t i ona l  Ad jus tmen t ,  Secu r i t y

R isk  and  Cus tody  Ra t ing  Sca le  Des igna t ions

Sca le  (# ) Ins t i tu t iona l
Adjus tment

Secur i ty
Risk

Custody
Rat ing
Sca le

Sta t i s t i ca l  I n f o rma t ion  on
Rec id i v i sm Sca le  (3 ,656 ) - .53* * * - . 12* * * - . 39* * *
O IA  R isk  Leve l  (309 )  . 35* * *  . 43* * *  . 46* * *
O IA  Need  Leve l  (309 )  . 47 * * *  . 39 * * *  . 52 * * *
O IA  R isk /Need  Leve l  (290 )  . 43 * * *  . 46 * * *  . 52 * * *

( * * * p < . 0 0 0 1 )

Co r re la t i ons  be tween  the  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm sca le

sco res ,  O IA  R isk  and  Need  leve l  ra t i ngs  and  the  Cus tody  Ra t ing  Sca le

sub -sca le  and  ove ra l l  sco res  we re  a l l  s ta t i s t i ca l l y  s ign i f i can t  (p< .0001 )

and  l i nea r  i n  t he  an t i c i pa ted  d i rec t i on .   As  the  p robab i l i t y  o f  rec id i v i sm

or  o f f ende r  r i sk  and  need  leve l  i nc reased ,  so  d id  secu r i t y  c lass i f i ca t ion .

W e  a lso  examined  co r re la t i ons  be tween  ou tcomes  (as  opposed  to

sco res )  and  f ound  s ign i f i can t ,  a l t hough  somewha t  weake r ,  co r re la t i ons

among a l l  t he  above  measu res  and  sub -sca les .
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c)  Pred ic t ive  Va l id i ty

Imp l i c i t  i n  ac tua r ia l  assessmen ts  i s  an  an t i c ipa t ion  o f  f u tu re

behav iou r .   The re f o re ,  t he  ex ten t  t o  wh ich  the  Cus tody  Ra t ing  Sca le  i s

accu ra te  in  c lass i f y ing  o f f ende rs  in  t e rms  o f  p red ic t i ng  re levan t  f u tu re

behav iou r  p rov ides  a  measu re  o f  t he  p red ic t i ve  va l i d i t y  o f  t he  Sca le .   W e

examined 1  t he  re la t i onsh ip  be tween  Sca le  ou tcomes  and  o f f ende r

behav iou r  (as  rep resen ted  by  ins t i t u t i ona l  i nc iden t  da ta ,  re lease  t ype  and

i n te r rup t ion  o f  cond i t i ona l  re lease )  t o  assess  the  Sca le ’ s  p red ic t i ve

va l i d i t y .

__________________________________________________________
1 )  I t  h a s  b e e n  a r g u e d  t h a t  i n c i d e n t  r a t e s  a r e  i n a p p r o p r i a t e  c r i t e r i o n  v a r i a b l e s  a s  t h e y  a r e  o f t e n  a
r e f l e c t i o n  o f  t h e  s e c u r i t y  e n v i r o n m e n t  a s  o p p o s e d  t o  i n d i v i d u a l  l i k e l i h o o d  t o  e n g a g e  i n  i n c i d e n t s .
T o  t e s t  t h i s  t h e o r y ,  w e  e x a m i n e d  t h e  i n c i d e n t  r a t e s  o f  o f f e n d e r s  a c t u a l l y  “ p l a c e d ”  a t  s e c u r i t y  l e v e l s .
I f  s e c u r i t y  e n v i r o n m e n t  d i d  i n f l u e n c e  t h e  i n c i d e n t  r a t e  w e  w o u l d  e x p e c t  t h a t  n o  r a t e  d i f f e r e n c e s
w o u l d  b e  f o u n d  b e t w e e n  s c a l e  s e c u r i t y  c l a s s i f i c a t i o n s  a m o n g  o f f e n d e r s  p l a c e d  a t  t h e  s a m e  l e v e l .
H o w e v e r ,  d e s p i t e  b e i n g  p l a c e d  a t  t h e  s a m e  l e v e l  t h e  p o s i t i v e  l i n e a r  r e l a t i o n s h i p  b e t w e e n  i n c i d e n t
r a t e s  a n d  s c a l e  o u t c o m e s  w a s  m a i n t a i n e d .   O f f e n d e r s  r a t e d  a s  m a x i m u m - s e c u r i t y  c o n t i n u e d  t o  i n c u r
s i g n i f i c a n t l y  h i g h e r  r a t e s ,  f o l l o w e d  b y  m e d i u m -  a n d  m i n i m u m - s e c u r i t y  r a t e d  o f f e n d e r s ,  r e g a r d l e s s
s e c u r i t y  p l a c e m e n t  ( s e e  A p p e n d i x  4 ) .
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i )  Custody Rat ing  Sca le  Des ignat ion  and  Inc ident  Rates

I ns t i t u t i ona l  i nc iden ts  ranged  f rom murde r  and  assau l t  t o  d i sobey ing

an  o rde r  and  be ing  d i s respec t f u l  t o  an  o f f i ce r .   I nc iden t  da ta  was

co l lec ted  f o l l owing  the  admin is t ra t i on  o f  t he  Sca le  ove r  a  f o l l ow-up  pe r iod

f rom March  1991  to  Augus t  1995  (o r  up  to  f ou r  and  ha l f  yea rs  i n  some

cases ) .   To  examine  the  re la t i onsh ip  be tween  c lass i f i ca t ion  and

behav iou r ,  con t ingency  tab le  ana lyses  o f  t he  f requency  o f  o f f ende rs  who

incu r red  inc iden ts  (d i s t r i bu ted  ac ross  c lass i f i ca t ion  ou tcomes)  we re

conduc ted  f o r  ove ra l l  i nc iden ts  and  spec i f i ca l l y  f o r  v io len t ,  d rug /a l coho l

and  escape  inc iden ts .   I nc iden t  ra tes  we re  a l so  compu ted  f o r  each

c lass i f i ca t ion  leve l  based  on  the  pe rcen tage  o f  o f f ende rs  invo lved  in

inc iden ts  w i th in  each  leve l .

Tab le  8a :  D is t r i bu t ion  o f  O f f ende rs  W i th  I nc iden t (s )  by
Cus tody  Ra t ing  Sca le  Des igna t ion

Maximum Medium Min imum
Of f ende rs  w i thou t
inc iden ts (# ) 168 2 ,961 1 ,556
Of f ende rs  w i th  i nc iden ts (# ) 175 1 ,597 288
Inc iden t  ra te  % 51 35 15 .6

        ( C h i  s q u a r e = 3 0 5 ;  p < . 0 0 1 ;  N = 6 , 7 4 5 )
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Tab le  8b :  D is t r i bu t ion  o f  O f f ende rs  W i th  V io len t  I nc iden t (s )  by
Cus tody  Ra t ing  Sca le  Des igna t ion

Maximum Medium Min imum
Of f ende rs  w i thou t  v io len t
inc iden ts  (# ) 294 4 ,191 1 ,787
Of f ende rs  w i th  v io len t
inc iden ts  (# ) 49 367     57
V io len t  i nc iden t  ra te  % 14 .3 8 .1    3 .1

         ( C h i  s q u a r e = 7 7 ;  p < . 0 0 1 ;  N = 6 , 7 4 5 )

Tab le  8c :  D is t r i bu t ion  o f  O f f ende rs  W i th  Drug /A lcoho l  I nc iden t (s )  by
Cus tody  Ra t ing  Sca le  Des igna t ion

Maximum Medium Min imum
Of f ende rs  w i thou t  d rug /a l coho l
inc iden ts  (# ) 331 4 ,488 1 ,838
Of f ende rs  w i th  d rug /a l coho l
inc iden ts  (%) 12 70 6
Drug /a l coho l  i nc iden t  ra te  % 3 .5 1 .5 .03

      ( C h i  s q u a r e = 2 8 ;  p < . 0 0 1 ;  N = 6 , 7 4 5 )

The  inc iden t  base  ra te  f o l l owing  pen i t en t ia ry  p lacemen t ,  ranged  f rom

31% ove ra l l  t o  5% f o r  v io len t  i nc iden ts  and  1% f o r  d rug  and  a l coho l

inc iden ts .   The  ra te  o f  i nvo lvemen t  i n  i ns t i t u t i ona l  i nc iden ts  o f  a l l  t ypes

was  s ign i f i can t l y  d i f f e ren t  f o r  each  Cus tody  Ra t ing  Sca le  des igna t ion ,  w i t h

o f f ende rs  ra ted  as  max imum-secu r i t y  i ncu r r ing  the  h ighes t  ra tes  f o l l owed

by the  med ium-  and  m in imum-secu r i t y  ra ted  g roups .   As  expec ted ,

o f f ende r  i nvo lvemen t  i n  ove ra l l ,  v io len t ,  d rug  and  a l coho l  i nc iden ts

dec reased  as

the  Sca le  ra t i ng  dec reased ,  i nd ica t ing  a  pos i t i ve  l i nea r  re la t i onsh ip

be tween  c lass i f i ca t ion  and  ins t i t u t i ona l  i nc iden ts .
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Escapes  a re  more  l i ke l y  t o  occu r  f rom m in imum-secu r i t y  f ac i l i t i es ,  so

i t  i s  necessa ry  t o  con t ro l  f o r  t he  "oppo r tun i t y "  f o r  escape  ava i lab le  t o

those  o f f ende rs  ra ted  and  p laced  in  m in imum-secu r i t y .   To  examine  the

re la t i onsh ip  be tween  the  Cus tody  Ra t ing  Sca le  and  escape  inc iden ts ,  we

iden t i f i ed  t he  o f f ende rs  "p laced "  i n  m in imum-secu r i t y  and  the i r  escape

ra tes  by  Sca le  des igna t ion .   The  ove ra l l  escape  ra te  ( rega rd less  o f  i n i t i a l

p lacemen t )  i s  5 .2%,  wh i le  t he  ra te  f o r  o f f ende rs  p laced  in  m in imum-

secu r i t y  i s  5 .6%.   The  d i s t r i bu t ion  and  ra tes  o f  escapes  by  Sca le

des igna t ion  f o r  o f f ende rs  p laced  d i rec t l y  i n  m in imum-secu r i t y  a re

i l l us t ra ted  in  the  f o l l owing  tab le .
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Tab le  8d :  D is t r i bu t ion  o f  O f f ende rs  P laced  in  M in imum-secu r i t y
               W i th  Escape  Inc iden t (s )  by  Cus tody  Ra t ing  Sca le

Des igna t ion

Maximum Medium Min imum
Of f ende rs  w i thou t  escape
inc iden t  (# ) 4 469 1 ,028
Of f ende rs  w i th  escape
inc iden ts  (# ) 0 39 50
Escape  inc iden t  ra te  % 0 7 .7 4 .6

      ( M a x i m u m  a n d  m e d i u m  c e l l s  c o m b i n e d .  C h i  s q u a r e = 5 . 8 ;  p < . 0 5 ;  n = 1 , 5 9 0 )

W hen  g iven  the  oppo r tun i t y ,  t he  ra te  o f  escape  by  the  o f f ende rs

ra ted  h ighe r  t han  m in imum-secu r i t y  ( comb in ing  max imum-  and  med ium-

secu r i t y  ra ted  o f f ende rs )  was  7 .6% - -  3% above  the  ra te  o f  escape  f o r

m in imum-secu r i t y  ra ted  o f f ende rs .   The re f o re ,  f o r  eve ry  10  o f  100

o f f ende rs  ra ted  as  m in imum-secu r i t y  who  escaped ,  16 .5  o f  100  o f f ende rs

ra ted  h ighe r  t han  m in imum-secu r i t y  escaped .   I t  i s  a l so  in te res t ing  to  no te

tha t  o f  t he  707  o f f ende rs  ra ted  as  m in imum-secu r i t y  bu t  p laced  in

med ium-secu r i t y ,  27  escaped  ( f o r  a  ra te  o f  3 .8%) .   Th is  i s  be low the

escape  base  ra te  o f  5 .6% f o r  a l l  d i rec t l y  p laced ,  m in imum-secu r i t y  ra ted

o f f ende rs ,  and  subs tan t ia l l y  be low the  7 .7% escape  ra te  o f  med ium-

secu r i t y  ra ted  o f f ende rs  ( t he  ques t ion  o f  how we l l  t h i s  g roup  wou ld  have

pe r f o rmed  had  they  been  in i t i a l l y  p laced  in  m in imum-secu r i t y  i s  examined

in  a  l a t t e r  ana lys i s ) .
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i i )  Custody Rat ing  Sca le  Des ignat ion  and  Re lease  Type

Mos t  re leases  f rom f ede ra l  i nca rce ra t ion  can  be  ca tego r i zed  as

e i the r  “d i sc re t iona ry ”  o r  “non -d isc re t iona ry ” .   D isc re t iona ry  re f e rs  t o  day

o r  f u l l  pa ro le  re leases  tha t  requ i re  Na t iona l  Pa ro le  Boa rd  app rova l  and

a re  rega rded  as  l ower - r i sk ,  w i th  f avou rab le  i ns t i t u t i ona l  ad jus tmen t  and

demons t ra ted  po ten t ia l  f o r  success f u l  re - in tegra t ion .   Non -d isc re t iona ry

re f e rs  t o  manda to ry  and  s ta tu to ry  re leases ,  and  sen tence  comp le t ion

re leases .   T hese  o f f ende rs  a re  gene ra l l y  rega rded  as  h ighe r - r i sk

o f f ende rs ,  whose  s t ree t  ad jus tmen t  po ten t ia l  i s  suspec t .   Re leases  due  to

dea th  o r  depo r ta t i on  we re  no t  cons ide red  in  t h i s  samp le .   I t  was  expec ted

tha t  a  re la t i onsh ip  wou ld  ex i s t  be tween  the  Sca le  ou tcome and  re lease

type ,  such  tha t  t he  f requency  o f  d i sc re t iona ry  re leases  wou ld  inc rease  and

non-d isc re t iona ry  re leases  dec rease  as  lower  secu r i t y  r i sk  i s  p red ic ted .

T he  f o l l owing  tab le  i l l us t ra tes  the  d i s t r i bu t i on  o f  re lease  t ype  by  Cus tody

Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion .

A  to ta l  o f  3 ,919  o f f ende rs  we re  re leased  a t  some  po in t  f o l l owing  the

admin is t ra t i on  o f  t he  Cus tody  Ra t ing  Sca le ,  o f  wh ich  2 ,734  (70%)  we re

re leased  on  some f o rm  o f  d i sc re t iona ry  re lease ,  wh i le  t he  rema in ing  30%

rece ived  some t ype  o f  non -d isc re t iona ry  re lease .   The  d i sc re t iona ry

re lease  ra te  f o r  max imum-secu r i t y  ra ted  o f f ende rs  was  34%,  inc reas ing  to

65% f o r  med ium-secu r i t y  ra ted  o f f ende rs  and  80% f o r  m in imum-secu r i t y

ra ted  o f f ende rs .   These  resu l t s  i nd ica te  a  s ign i f i can t  re la t i onsh ip  be tween

the  d i s t r i bu t ion  o f  o f f ende rs  by  re lease  t ype  and  Sca le  ou tcome.   As  the
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I ns t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  d imens ions  inc rease ,  t he

l i ke l i hood  o f  d i sc re t iona ry  re lease  dec reases .

Tab le  8e :  Re lease  Type  by  Cus tody  Ra t ing  Sca le  Des igna t ions

Release  Type Max imum Medium Min imum
Of f ende rs  w i th  a
non -d isc re t iona ry  re lease  (# ) 39 858 288
Of f ende rs  w i th  a
d isc re t iona ry  re lease  (# ) 20 1 ,590 1 ,124

D isc re t iona ry  Re lease  Ra te  % 34 65 80
( C h i  s q u a r e = 1 2 8 ;  p < . 0 0 1 ;  n = 3 , 9 1 9 )

i i i )  Custody Rat ing  Sca le  Des ignat ion  and  In ter rupt ion  o f  
      Condi t iona l  Re lease  

F ina l l y ,  we  exp lo red  the  re la t i onsh ip  be tween  cond i t i ona l  re lease

ad jus tmen t  and  Cus tody  Ra t ing  Sca le  des igna t ion  by  examin ing  re lease

“ i n te r rup t ions ” .   An  in te r rup t ion  i s  de f ined  as  an  o f f ende r  whose

cond i t i ona l  re lease  was  e i t he r  suspended  o r  revoked ,  rega rd less  o f  t he

reso lu t i on  o f  t he  suspens ion .   Th is  b road  de f in i t i on  o f  pos t - re lease  f a i l u re

was  used  f o r  a  coup le  o f  reasons .   F i r s t ,  o f f ende r  behav iou r ,  ac tua l  o r

suspec ted ,  l ead ing  to  t he  i ssuance  and /o r  execu t ion  o f  a  wa r ran t  o f

app rehens ion ,  imp l ies  a  measu re  o f  pub l i c  r i sk - rea l i zed  o r  an t i c ipa ted .

Second ly ,  suspens ion  reco rds  mos t  o f t en  p re -da te  revoca t ion  reco rds  and

p rov ide  a  la rge r  base  ra te  f o r  ana ly t i c  pu rposes .    Pos t - re lease  “success ”

i s  de f ined  as  any  cond i t i ona l l y  re leased  o f f ende r  who  comp le ted  the i r

sen tence  to  wa r ran t  exp i ry  w i t hou t  suspens ion  in te r rup t ion  o r  who  i s

cu r ren t l y  unde r  supe rv i s ion  w i thou t  hav ing  incu r red  an  in te r rup t ion .

Depor ta t i on  re leases ,  sen tence  comp le t ion  as  a  resu l t  o f  dea th  and

supe rv i sed  tempora ry  absences  a re  removed  f rom the  ana lys i s .
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Tab le  8 f :  Cond i t i ona l  Re lease  Ad jus tmen t  by  Cus tody  Ra t ing  Sca le
Des igna t ions

Condi t iona l  Re lease  Adjus tment Max imu
m

Medium Min imum

Of f ende rs  w i thou t
in te r rup t ions (# ) 9 918 802
Of f ende rs  w i th
in te r rup t ions  (# ) 48 1 ,443 554

In te r rup t i on  Ra te  % 84 61 41
( C h i  s q u a r e = 1 2 8 ;  p < . 0 0 1 ;  n = 3 , 7 7 4 )

Pos t - re lease  da ta  we re  ava i l ab le  on  3 ,774  o f f ende rs ,  2 ,045  we re

suspended  o r  revoked ,  f o r  an  ove ra l l  i n te r rup t ion  base  ra te  o f  54%.   The

cond i t i ona l  re lease  in te r rup t ion  ra te  o f  max imum-secu r i t y  ra ted  o f f ende rs

was  84 .2%,  f o r  med ium-secu r i t y  ra ted  o f f ende rs  61 .2% and  f o r  m in imum-

secu r i t y  ra ted  o f f ende rs  t he  in te r rup t ion  ra te  improved  to  40 .9% (Ch i -

squa re=163 ;  p  <  . 001 ) .

I n  t he  p reced ing  ana lyses  the  p red ic t i ve  va l i d i t y  o f  t he  CRS was

eva lua ted  aga ins t  a  number  o f  i nd ices  imp l i c i t  i n  t he  des ign  and

app l i ca t ion  o f  t he  sca le .  These  ana lyses  we re  based  on  the  expec ta t ion

t ha t  t he  sca le  wou ld  y ie ld  “co r rec t  dec is ions ”  w i t h  respec t  t o  i nd ices  o f

ins t i t u t i ona l  ad jus tmen t  and  pub l i c  sa f e t y  r i sk .   I n  a l l  t es t s  t he  sca le

pe r f o rmed  as  expec ted .   O f f ende rs  ra ted  by  t he  CRS as  lower  secu r i t y

r i sks  we re  be t te r  ad jus ted  (as  i nd i ca ted  by  o f  l ower  f requenc ies  o f

inc iden ts )  and  lower  r i sk  (as  ind ica ted  by  h ighe r  f requenc ies  o f

d i sc re t iona ry  re lease  and  pos t  re lease  success ) ,  t han  o f f ende rs  ra ted  as

h ighe r  secu r i t y  r i sk .   I nc iden t  ra tes  f e l l ,  wh i le  d i sc re t iona ry  re lease  and
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pos t  re lease  success  ra tes  inc reased  as  sca le  ra t i ngs  dec rease  in  secu r i t y

ra t i ng .

d)  Comple teness  (Females ,  Abor ig ina ls ,  Sex  Of fenders )

I n  t he  o r ig ina l  cons t ruc t ion  samp le ,  no  d i s t i nc t i on  was  made  be tween

non -abo r ig ina l  and  Abo r ig ina l  o f f ende rs ,  f ema le  o f f ende rs  we re  no t

inc luded  and  sex  o f f ende rs  we re  no t  cons ide red  a  ma jo r  conce rn .   As  a

resu l t ,  t he  f eas ib i l i t y  o f  app l y ing  the  Cus tody  Ra t i ng  Sca le  to  t hese

groups  was  no t  es tab l i shed .   The  cu r ren t  samp le  con ta ined  65  f ema le ,  470

Abor ig ina l  and  1 ,089  sex  o f f ende rs ,  and  p rov ided  a  oppo r tun i t y  t o  t es t  t he

va l id i t y  o f  t he  Sca le  w i th  t hese  g roups .   The  f o l l owing  ana lyses  rep l i ca te

many o f  t he  above  re l i ab i l i t y  and  va l i d i t y  measu res  w i th  t hese  spec ia l

g roups .   The  O f f ende r  Managemen t  Sys tem da ta  dea l ing  w i th  t he

pen i ten t ia ry  p lacemen t  dec is ions  f o r  f ema le  o f f ende rs  was  un re l i ab le ,  so

an  ind iv idua l  f i l e  sea rch  was  unde r taken  to  co l l ec t  t h i s  i n f o rma t ion  and

conduc t  t he  conco rdance  ana lyses .

The  ave rage  sco res  ob ta ined  f o r  each  g roup  on  the  Ins t i t u t i ona l

Ad jus tmen t  and  Secu r i t y  R isk  sub -sca les  as  we l l  as  f o r  t he  ove ra l l

Cus tody  Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion  a re  i l l us t ra ted  in  the

f o l l owing  tab le .   M iss ing  g roup  des igna t ions  resu l t ed  in  l ess  t han

expec ted  ove ra l l  f requenc ies .

The re  we re  no  s ign i f i can t  d i f f e rences  be tween  ma le  and  f ema le

o f f ende rs  in  t he  ave rage  Ins t i t u t i ona l  Ad jus tmen t ,  Secu r i t y  R isk  and

ove ra l l  Cus tody  Ra t ing  Sca le  secu r i t y  l eve l  des igna t ions .   Abo r ig ina l
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o f f ende rs  sco red  s ign i f i can t l y  h ighe r  t han  non -abo r ig ina l  on  a l l  t h ree

measu res  and  sco red  the  h ighes t  o f  a l l  t he  g roups .   Sex  o f f ende rs ,  on  the

o the r  hand ,
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rece ived  s ign i f i can t l y  l ower  sco res  than  non -sex  o f f ende rs  on  a l l  t h ree

measu res  and  sco red  the  lowes t  o f  a l l  t he  g roups .

Tab le  9a :  Group  Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk
Ave rage  Sco res

Group (Number )
Ins t i tu t iona l
Adjus tment

Average
Secur i ty R isk

Average

Custody
Rat ing  Sca le

Tota l
Average

Male  (6 ,679 )         36 .9         74 .7        111 .6
Fema le  (65 )         37 .7         73 .9        111 .6
Abor ig ina l  (470 )         41 .6 * * *         80 .8 * * *        122 .4 * * *
Non-Abor ig ina l  (6 ,257 )         36 .5         74 .3        110 .8
Sex O f f ende r  (1 ,089 )         27 .9 * * *         69 .3 * * *          97 .3 * * *
Non-sex  O f f ende r  (5 ,656 )         38 .6         75 .8        114 .4
To ta l  Samp le  (6 ,745 )         37 .0         75        111 .6

( * * * p < . 0 0 0 1 )

Subs tan t ia l l y  h ighe r  d rug  and  a l coho l ,  p r io r  conv ic t i ons ,  age  a t

admiss ion  sco res  a l so  d i s t i ngu ished  Abo r ig ina l  f rom the  non -abo r ig ina l

g roup .   W i th  t he  excep t ion  o f  a  h ighe r  cu r ren t  o f f ence  seve r i t y  sco re ,  sex

o f f ende rs  ra ted  lower  t han  the  non -sex  o f f ende rs  on  a l l  o the r  sca le  i t ems .

i )  Group  Concordance  and  Over r ides

Cus tody  Ra t ing  Sca le -pen i t en t ia ry  p lacemen t  dec is ion  conco rdance

ra tes  ranged  f rom 100% f o r  t he  f ema le  o f f ende rs ,  (a l l  f ema le  o f f ende rs

were  p laced  acco rd ing  to  t he i r  Sca le  ra t i ng )  t o  66% f o r  sex  o f f ende rs .

The  ma le  and  Abo r ig ina l  o f f ende r  g roups  had  s im i la r  conco rdance  resu l t s

o f  74% and  75%,  respec t i ve l y .   An  inspec t ion  o f  ove r r ide  pa t te rns  was

revea l ing  in  t e rms  o f  how r i sk  was  in te rp re ted  f o r  t he  va r ious  g roups .



37

Tab le  9b .  G roup  Conco rdance  and  Ove r r ides

Group (Number ) Concordance
%

Overr ides  to
Higher

Secur i ty %

Over r ides  to
Low er

Secur i ty %
Male  (6 ,612 ) 74 16 10
Fema les (65 ) 100 0 0
Abor ig ina l  (464 ) 75 14 10
Sex O f f ende r  (1 ,080 ) 66 29 5
Tota l  (6 ,745 ) 74 16 10

For  examp le ,  sex  o f f ende r  p lacemen t  was  more  o f t en  to  secu r i t y

leve ls  h ighe r  t han  tha t  i nd ica ted  by  t he i r  Sca le  ra t i ngs .   Sex  o f f ende r

ra t ings  we re  ove r r idden  by  p lacemen t  t o  h ighe r  secu r i t y  (29%)  a t  a lmos t

doub le  t he  ra te  o f  ma le  (16%)  and  Abo r ig ina l  (14%)  o f f ende rs .   I n

con t ras t ,  sex  o f f ende r  ra t i ngs  we re  ove r r idden  by  p lacemen t  t o  l ower

secu r i t y  (5%)  on ly  ha l f  as  o f t en  as  f o r  ma le  (10%)  and  Abo r ig ina l  (10%)

o f f ende rs .

The  in i t i a l  d i s t r i bu t ion  o f  o f f ende rs  and  the  ex ten t  t o  wh ich  Cus tody

Ra t ings  Sca le  secu r i t y  l eve l  des igna t ions  and  p lacemen t  dev ia te  among

the  f ou r  o f f ende r  g roups  i s  h igh l i gh ted  in  Tab le  9c .   De ta i l ed  conco rdance

resu l t s  f o r  each  g roup  a re  ava i l ab le  i n  Append ix  5 .
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Tab le  9c :  D is t r i bu t ion  o f  Cus tody  Ra t ing  Sca le
            Secu r i t y  Des igna t i on  by  Group

Group (Number )

Min imum-
secur i ty
Custody

Rat ing  Sca le
(P laced)

Medium-
secur i ty
Custody

Rat ing  Sca le
(P laced)

Max imum-
secur i ty
Custody

Rat ing  Sca le
(P laced)

Male  (6 ,612 ) 27%(24%) 68%(68%) 5%(8%)
Fema le  (65 ) 34%(34%) 61%(60%) 5%(4%)
Abor ig ina l  (464 ) 19%(15%) 72%(77%) 8%(8%)
Sex O f f ende r  (1 ,080 ) 37%(20%) 60%(68%)   3%(11%)
Tota l  (6 ,745 ) 27%(24%) 68%(68%) 5%(8%)

Tab le  9c  aga in  demons t ra tes  t he  b ias  aga ins t  t he  p lacemen t  o f  sex

o f f ende rs  in  m in imum-secu r i t y  and  the  tendency  to  ove rc lass i f y  t hem in to

max imum-secu r i t y .   Fo r  examp le ,  sex  o f f ende rs  had  the  h ighes t  f requency

o f  m in imum-secu r i t y  ra t i ngs  (37%) ,  bu t  on ly  20% o f  sex  o f f ende rs  we re

ac tua l l y  p laced ,  compared  to  27% o f  ma le  o f f ende rs  ra ted  as  m in imum-

secu r i t y  w i t h  24% ac tua l l y  p laced  the re .   Conve rse ly ,  wh i le  on ly  3% o f  t he

sex  o f f ende r  popu la t ion  we re  ra ted  max imum ove r  11% were  ac tua l l y

p laced  to  max imum secu r i t y .   Fema le  and  Abo r ig ina l  o f f ende r  p lacemen t

c lose ly  ma tched  the i r  ra t i ngs .
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i i )  Custody Rat ing  Sca le  Corre la t ion  w i th  S ta t is t ica l  In format ion
    On  Rec id ivism Sca le  and  Of fender  In take  Assessment  R isk /Need
    Ra t ing

Both  the  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm Sca le  and  the

Of f ende r  I n take  Assessmen t  R isk /Need  ra t i ngs  we re  no t  ava i l ab le  f o r

f ema le  o f f ende rs .   The  co r re la t i ons  be tween  S ta t i s t i ca l  I n f o rma t ion  on

Rec id i v i sm sca le  sco res ,  I n take  R isk /Need  leve ls  and  Cus tody  Ra t ing

Sca le  des igna t ions  f o r  ma le ,  Abo r ig ina l  and  sex  o f f ende rs  a re ,  howeve r ,

p resen ted  in  t he  f o l l owing  Tab le  10c .

Tab le  9d :  Co r re la t i on  Be tween  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm,
R isk /Needs  and  Ins t i t u t i ona l  Ad jus tmen t ,  Secu r i t y  R isk  and
Cus tody  Ra t ing  Sca le  Des igna t ions  f o r  Spec ia l  G roups

Group (Number )
Ins t i tu t iona l
Adjus tment Secur i ty R isk

Custody
Rat ing  Sca le

Ma le
SIR (4080 )       - . 55 * * *       - . 18 * * *        - . 43 * * *
R isk  (308 )        . 35 * * *        . 43 * * *         . 45 * * *
Need  (308 )        . 47 * * *        . 39 * * *         . 52 * * *
R isk /Need  (308 )        . 40 * * *        . 45 * * *         . 50 * * *
Abor ig ina l
SIR  (58 )       - . 27 *       - . 26 *        - . 30 *
R isk  (72 )        . 05        . 21         . 22
Need  (72 )        . 32 *        . 23 *         . 34 *
R isk /Need  (72 )        . 11        . 23 *         . 20
Sex  Of fender
SIR (653 )       - . 57 * * *       - . 53 * * *        - . 62 * * *
R isk  (65 )        . 21        . 44 * *         . 35 *
Need  (65 )        . 30 *        . 41 * *         . 39 *
R isk /Need  (65 )        . 26 *        . 49 * * *         . 41 * *

( * * * p < . 0 0 0 1 ;  * * p < . 0 0 1 ;  * p < . 0 5 )
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The  co r re la t i ons  be tween  the  Cus tody  Ra t ing  Sca le ,  i t s  sub -sca les

and  S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm and  O IA  R isk /Need  and  sub -

sca les  we re  s ign i f i can t  (p< .05 )  f o r  t he  ma le  and  sex  o f f ende r  g roups  w i th

one  excep t ion  (  I ns t i t u t i ona l  Ad jus tmen t  and  O IA  R isk  f o r  sex  o f f ende rs ) .

Ma le  o f f ende rs  had  the  s t ronges t  co r re la t i ons  (p< .0001 )  be tween  the

va r ious  measu res .   The re  was  a l so  s t rong  co r re la t i ons  be tween  the

Cus tody  Ra t ing  Sca les  and  the  S IR ,  O IA  R isk /Need  and  O IA  Need  ra t i ngs

f o r  Abo r ig ina l  o f f ende rs  (p< .05 ) ,  and  a l t hough  the  O IA  R isk  co r re la t i ons

f e l l  sho r t  o f  s ign i f i cance ,  t hey  we re  in  t he  r i gh t  d i rec t ion .

i i i )  Group  Inc ident  and  Re lease  Type  D is t r ibut ion  by Custody Rat ing
      Sca le  Des ignat ion

W e f u r the r  exp lo red  the  p red ic t i ve  va l i d i t y  o f  t he  Cus tody  Ra t ing

Sca le  by  examin ing  the  re la t i onsh ip  be tween  secu r i t y  l eve l  des igna t ion

and  inc iden t ,  d i sc re t iona ry  re lease  ra tes  f o r  ma le ,  f ema le ,  Abo r ig ina l  and

sex  o f f ende rs .
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Tab le  9e  :  G roup  Inc iden t ,  Re lease  Type  and  Cond i t i ona l  Re lease  
                   Ad jus tmen t  D i s t r i bu t i on  by  Cus tody  Ra t i ng  Sca le

Des igna t ions

Group (Number ) Max imum
 % (# )

Medium
 % (# )

Min imum
 % (# )

Ch i -
squa re

Male
I nc iden t  Ra te  (6 ,679 )     50  (171 )    35  (1 ,587 )    16  (287 )   295* * *
D isc re t iona ry  Re lease
Ra te  (3 ,878 )     34  (20 )    65  (1 ,576 )    79  (1 ,105 )   122* * *
Cond i t i ona l  Re lease
In te r rup t ion  Ra te
(3 ,735 )

84  (47 ) 61  (1 ,436 ) 41  (548 ) 162* * *

Female
I nc iden t  Ra te  (65 )   100  (4 )    26  (10 )      5  (1 )     18 * * *
D isc re t iona ry  Re lease
Ra te  (41 )      0  (0 )    70  (14 )    95  (19 )     8 .2 *
Cond i t i ona l  Re lease
In te r rup t ion  Ra te  (39 ) 100  (1 ) 37  (7 ) 32  (6 ) 1 .9
Abor ig ina l
I nc iden t  Ra te  (470 )    58  (21 )    38  (130 )      8  (7 )     39 * * *
D isc re t iona ry  Re lease
Ra te  (209 )    67  (2 )    47  (71 )    55  (31 )     1 .3
Cond i t i ona l  Re lease
In te r rup t ion  Ra te  (206 ) 67  (2 ) 73  (107 ) 43  (24 ) 15 .8 * * *
Sex  Of fender
I nc iden t  Ra te  (1 ,089 )    43  (12 )    27  (178 )      8  (32 )     64 * * *
D isc re t iona ry  Re lease
Ra te  (417 )    40  (2 )    42  (78 )    58  (131 )     11 * *
Cond i t i ona l  Re lease
In te r rup t ion  Ra te  (206 ) 80  (4 ) 43  (76 ) 19  (42 ) 31 .9 * * *

   ( * * * p < . 0 0 1 ;  * * p < . 0 1 ;  * p < . 0 5 )
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Tab le  9e  demons t ra tes  a  s ign i f i can t  re la t i onsh ip  (p< .05 )  be tween

inc iden t  d i s t r i bu t ion ,  d i sc re t iona ry  re lease  and  cond i t i ona l  re lease

ad jus tmen t  ac ross  Cus tody  Ra t ing  Sca le  des igna t ions .   W i th  t he  excep t ion

o f  Abo r ig ina l  o f f ende rs ,  t he  ins t i t u t i ona l  i nc iden t  ra te  dec reases  and

d isc re t iona ry  re lease  inc reases  as  Cus tody  Ra t ing  Sca le  des igna t ions

move  f rom max imum-  to  m in imum-secu r i t y .   The  low re lease  f requency  o f

max imum-secu r i t y  ra ted  Abo r ig ina l  (n=3 )  may exp la in  t h i s  anoma ly .  I n  f ac t

as  a  resu l t  o f  t he  low f requency  o f  re lease  o f  max imum-ra ted  abo r ig ina l

(3 )  f ema le  (1 )  and  sex  (5 )  o f f ende rs  we  comb ined  max imum and  med ium-

ra ted  o f f ende rs  and  rep l i ca ted  the  con t ingency  tab le  ana lyses  f o r  bo th  t he

d isc re t iona ry  and  pos t  re lease  success .   Once  aga in  t he  re la t i onsh ip

be tween  the  d i s t r i bu t ion  o f  i nc iden ts ,  d i sc re t iona ry  re lease ,  pos t  re lease

success  by  secu r i t y  ra t i ng ,  i s  ma in ta ined  (p< .05 )  i n  a l l  s i t ua t ions  w i th  t he

excep t ion  o f  abo r ig ina l  d i sc re t iona ry  re leases .

In  summary ,  f ema le  and  Abo r ig ina l  o f f ende r  Cus tody  Ra t ing  Sca le -

pen i t en t ia ry  p lacemen t  conco rdance  ra tes  a re  h ighe r  t han  those  repo r ted

f o r  ma le  o f f ende rs  o r  t he  to ta l  samp le .   Desp i te  subs tan t ia l l y  l ower

Cus tody  Ra t ing  Sca le  sco res ,  t he re  i s  a  s t ronge r  t endency  to  p lace  sex

o f f ende rs  a t  a  l eve l  o f  secu r i t y  h ighe r  t han  tha t  an t i c ipa ted  by  t he  Sca le ,

wh ich  exp la ins  t he i r  l ower  conco rdance  ra te .   As  a  resu l t ,  i t  may be

necessa ry  t o  es tab l i sh  ove r r ide  p ro toco ls  o r  ad jus t  i t em sco res

spec i f i ca l l y  f o r  sex  o f f ende rs  t o  b r ing  sca le  ra t i ngs  more  in  l i ne  w i th

cu r ren t  p lacemen t  p rac t i ces .
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Conve rgen t  va l i d i t y  t es t s  on  sex  o f f ende r  sco res  a re  ve ry  pos i t i ve

and  wh i le  somewha t  weake r  f o r  Abo r ig ina l  o f f ende rs ,  t he re  i s  no

ind ica t ion  to  p roh ib i t  t he  app l i ca t ion  o f  t he  Cus tody  Ra t ing  Sca le  t o  e i t he r

o f  t hese  g roups .   F ina l l y ,  and  pe rhaps  mos t  impor tan t ,  t he  ev idence  f rom

pred ic t i ve  va l i d i t y  t es t s  i nd ica te  t ha t  t he  Sca le  ass igns  secu r i t y

c lass i f i ca t ion  ra t i ngs  cons is ten t  w i t h  I ns t i t u t i ona l  Ad jus tmen t  and  Secu r i t y

R isk  f o r  f ema le ,  abo r ig ina l  and  sex  o f f ende rs .

Pract ica l  U t i l i t y

a )  Des ignat ions  and  Pen i ten t ia ry P lacement  Dec is ions

The  Cus tody  Ra t ing  Sca le  p rov ides  an  ob jec t i ve  s tanda rd ized

c r i t e r ion  aga ins t  wh ich  to  j udge  the  e f f i cacy  o f  pen i t en t ia ry  p lacemen t

dec i s ions .   The  nex t  ana l yses  a t temp t  t o  i l l us t ra te  t he  e f f i cacy  and  impac t

o f  c lass i f i ca t ion  dec is ions  by  compar ing  Cus tody  Ra t ing  Sca le -

pen i t en t ia ry  p lacemen t  dec is ion  ra te  d i f f e ren t ia l s  us ing  pos t  p lacemen t

inc iden t  and  re lease  da ta .  The  f o l l owing  tab les  rep roduce  the  th ree -by-

th ree  Cus tody  Ra t ing  Sca le -pen i t en t ia ry  p lacemen t  dec is ion  tab le ,  bu t  t he

conco rdance  da ta  i s  rep laced  wi th  t he  inc iden t ,  escape  and  d i sc re t iona ry

re lease  ra tes  assoc ia ted  w i th  each  ce l l .
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i )  Ins t i tu t iona l  Inc ident  Rates  by Custody Rat ing  Sca le -Pen i ten t ia ry
   P lacement  Concordance

ear l i e r  ana lyses  demons t ra ted  tha t  t he  Cus tody  Ra t ing  Sca le  was

e f f ec t i ve  in  p red ic t i ng  ins t i t u t i ona l  i nc iden ts .   I n  t he  f o l l owing  ana lyses  we

compare  the  e f f ec t i veness  and  impac t  o f  pen i t en t ia ry  p lacemen t  dec is ions

wi th  Cus tody  Ra t ing  Sca le  ou tcomes  in  t e rms  o f  t he i r  e f f ec t  on  inc iden t

ra tes .

Tab le  10a :  I nc iden t  Ra tes  by  Cus tody  Ra t ing  Sca le -Pen i ten t ia ry
P lacemen t  Dec is ion  Conco rdance

                     Placement  Dec is ions

Min imum
%/ (# )

Med ium
%/ (# )

Max imum
%/ (# )

To ta l
%/ (# )

Custody Min imum 14
(1 ,078 )

18
(707 )

10
(21 )

16
(1 ,806 )

Rat ing Med ium 26
(508 )

37
(3 ,629 )

30
(349 )

35
(4 ,486 )

Sca le Maximum 75
(4 )

60
(142 )

44
(195 )

51
(341 )

To ta l 18
(1 ,590 )

35
(4 ,478 )

34
(565 )

(n=6 ,633 )
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I f  you  read  ho r i zon ta l l y  ac ross  the  top  row o f  t he  tab le ,  you  can  see

tha t  16% (1 ,806 )  o f  o f f ende rs  we re  ra ted  as  m in imum-secu r i t y .   The

inc iden t  ra te  o f  t hose  c lass i f i ed  and  p laced  in  m in imum-secu r i t y  was  14%,

the  ra te  f o r  t hose  p laced  in  med ium-secu r i t y  was  18% and  the  ra te  f o r

those  p laced  in  max imum-secu r i t y  was  10%.   I n  con t ras t ,  med ium-secu r i t y

ra ted  o f f ende rs  p laced  in  m in imum-secu r i t y  had  nea r l y  tw ice  the  inc iden t

ra te  o f  m in imum-secu r i t y  ra ted  o f f ende rs  p laced  in  m in imum-secu r i t y  (26%

vs .  14%)  and  an  8% h ighe r  i nc iden t  ra te  t han  m in imum-secu r i t y  ra ted  bu t

med ium-secu r i t y  p laced  o f f ende rs  (26% vs .  18%) .   S im i la r l y ,  t he

max imum-secu r i t y  ra ted  m in imum-secu r i t y  p laced  o f f ende rs  had

subs tan t ia l l y  h ighe r  i nc iden t  ra tes  t han  m in imum-secu r i t y  ra ted  max imum-

secu r i t y  p laced  o f f ende rs  (75% vs .  10%) .   I n  e f f ec t ,  m in imum-secu r i t y

p lacemen t  o f  o f f ende rs  no t  ra ted  as  m in imum-secu r i t y  by  t he  Cus tody

Ra t ing  Sca le  i nc reased  the  inc iden t  ra te  f rom 16% to  18%.   A l t e rna t i ve l y ,

had  the  Cus tody  Ra t ing  Sca le  been  f o l l owed ,  more  o f f ende rs  (1 ,806  as

opposed  to  1 ,590 )  cou ld  have  been  p laced  to  m in imum-secu r i t y  and  the

inc iden t  ra te  wou ld  have  po ten t ia l l y  been  lowered  by  2%.

i i )  Escape  Rates  by Custody Rat ing  Sca le -Pen i ten t ia ry P lacement
    Dec is ion  Concordance

Sim i la r l y ,  t he  re la t i ve  impac t  and  e f f ec t i veness  o f  Cus tody  Ra t ing

Sca le  des igna t ions  and  pen i t en t ia ry  p lacemen t  dec is ions  a re  compared  in

Tab le  10b  us ing  escape  ra tes  as  t he  ou tcome measu re .   ( I n  con t ras t  t o

Tab le  8d ,  t he  f o l l owing  tab le  p resen ts  escapes  rega rd less  o f  i n i t i a l

p lacemen t ) .
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Tab le  10b :  Escape  Ra tes  by  Cus tody  Ra t ing  Sca le -Pen i ten t ia ry
 P lacemen t  Dec is ion  Conco rdance

                                    Placement  Dec is ions

Min imum
%/ (# )

Med ium
%/ (# )

Max imum
%/ (# )

To ta l
%/ (# )

Custody Min imum 5
(1 ,078 )

4
(707 )

1
(21 )

4
(1806 )

Rat ing Med ium 8
(508 )

4
(3 ,629 )

3
(349 )

5
(4 ,486 )

Sca le Maximum 0
(4 )

11
(142 )

7
(195 )

9
(341 )

To ta l
6

(1 ,590 )
5

(4 ,478 )
4

(565 )

(n=6 ,633 )

The  escape  ra te  o f  o f f ende rs  ra ted  as ,  and  p laced  in ,  m in imum-

secu r i t y  was  5%,  as  opposed  to  8% f o r  t hose  ra ted  as  med ium-secu r i t y

bu t  p laced  in  m in imum-secu r i t y .   O f f ende rs  ra ted  as  m in imum-secu r i t y  bu t

p laced  in  med ium-secu r i t y  (707 )  had  a  lower  escape  ra te  o f  4% (a l t hough

the  oppo r tun i t y  t o  escape  i s  l ower  f o r  o f f ende rs  in i t i a l l y  p laced  in  med ium-

secu r i t y ) .   I t  i s  i n te res t ing  to  no te  t ha t  t he  h ighes t  ra te  o f  escape  (11%)

was  f o r  o f f ende rs  ra ted  as  max imum-secu r i t y  bu t  p laced  in  med ium-

secu r i t y .   I t  i s  poss ib le  tha t  p lac ing  max imum-secu r i t y  ra ted  cases  i n

med ium-secu r i t y  a l l owed  qu icke r  access  to  m in imum-secu r i t y ,  f rom wh ich

mos t  escapes  occu r .   F ina l l y ,  t he  ove ra l l  escape  ra te  o f  o f f ende rs  ra ted

as  m in imum-secu r i t y  was  4% wh i le  t he  ra te  f o r  t hose  ac tua l l y  p laced  to

m in imum-secu r i t y  was  6%,  sugges t ing  tha t  l a rge r  numbers  o f  o f f ende rs
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cou ld  have  been  p laced  in  m in imum-secu r i t y  w i t h  po ten t ia l l y  no  impac t  on

escape  ra tes ,  had  the  Cus tody  Ra t ing  Sca le  des igna t ions  been  more

c lose ly  f o l l owed .

i i i )  D iscre t ionary Re lease  Rates  by Custody Rat ing  Sca le -Pen i ten t ia ry
     P lacement  Dec is ion  Concordance

Ef f ec t i ve  c lass i f i ca t ion  shou ld  encou rage  the  p lacemen t  o f  o f f ende rs

in  t he  leas t  res t r i c t i ve  con f inemen t  and ,  i n  so  do ing ,  max im ize  re lease

po ten t ia l .   W here  an  o f f ende r  i s  i n i t i a l l y  p laced  has  an  impor tan t  bea r ing

on  i f ,  and  how qu ick l y ,  t he  o f f ende r  i s  re leased .   O f f ende rs  p laced  in

lower - r i sk  i ns t i t u t i ons  have  be t te r  oppor tun i t i es  to  es tab l i sh  the i r  re lease

c red ib i l i t y  t han  o f f enders  w i th  s im i l a r  c lass i f i ca t i on  ra t i ngs  o r  r i sk

po ten t ia l s  bu t  p laced  in  h ighe r  r i sk  i ns t i t u t i ons .   By  the  same token ,  l ower

r i sk -o f f ende rs  who  s ta r t  t he i r  i ns t i t u t i ona l  p lacemen t  a t  h ighe r  t han

necessa ry  secu r i t y  l eve ls  cou ld  expec t  t o  expe r ience  lower  and  s lower

d isc re t iona ry  re lease  ra tes  t han  o f f ende rs  w i th  s im i la r  r i sk  ra t i ngs  bu t

p laced  app rop r ia te l y .

Tab les  11a  and  11b  compares  the  impac ts  o f  Cus tody  Ra t ing  Sca le

and  pen i t en t ia ry  p lacemen t  dec is ions  by  exp lo r ing  d i sc re t iona ry  re lease

ra tes  and  inca rce ra t ion  pe r iods .   The  tab les  p resen t  d i sc re t iona ry  re lease

ra tes  and  the  ave rage  number  o f  days  o f  i nca rce ra t ion  f rom admiss ion  to

the  f i r s t  re lease  da te  assoc ia ted  w i th  each  ce l l .
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Tab le  11a :  D isc re t iona ry  Re lease  Ra tes  by  Cus tody  Ra t ing  Sca le -
             Pen i t en t ia ry  P lacemen t  Dec is ion  Conco rdance

                        Placement  Dec is ions

Min imum
(n )

Med ium
(n )

Max imu
m

(n )

 To ta l  (n )

Custody Min imum     85  (795 ) 68  (297 ) 64  (7 )  80  (1 ,099 )

Rat ing Med ium     78  (335 ) 63  (1 ,210 ) 36  (18 ) 65  (1 ,563 )

Sca le Maximu
m

    50  (1 ) 39  (13 ) 25  (6 ) 34  (20 )

To ta l   83  (1 ,131 ) 63  (1 ,520 ) 36  (31 ) (2682 )

(n=2 ,682 )

Tab le  11b :  Ave rage  Days  to  Re lease  by  Cus tody  Ra t ing  Sca le -
                 Pen i t en t ia ry  P lacemen t  Dec is ion  Conco rdance

          Placement  Dec is ions

Min imum
(n )

Med ium
(n )

Max imu
m

(n )

To ta l  (n )

Custody Min imum   421  (932 ) 499  (431 ) 413  (11 ) 445  (1 ,374 )

Rat ing Med ium   471  (424 ) 574  (1 ,918 ) 699  (50 ) 558  (2 ,392 )

Sca le Maximum 1,327  (2 ) 570  (32 ) 658  (24 ) 633  (58 )

To ta l  438
(1 ,358 )

560  (2 ,381 ) 650  (85 ) (3824 )

(n=3 ,825 )
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The  d isc re t iona ry  re lease  ra te  o f  o f f ende rs  ra ted  as ,  and  p laced  in ,

m in imum-secu r i t y  was  86%,  and  they  we re  re leased  a f t e r  hav ing  se rved  an

ave rage  o f  421  days  o f  i nca rce ra t ion .   I n  con t ras t ,  s im i la r l y  ra ted

o f f ende rs  p laced  in  med ium-secu r i t y  expe r ienced  a  lower  re lease  ra te  o f

68% and  se rved  a  h ighe r  ave rage  inca rce ra t ion  pe r iod  o f  498  days .

Howeve r ,  desp i t e  h ighe r  c lass i f i ca t ion  ra t i ngs ,  t he  re lease  ra te  o f

o f f ende rs  ra ted  as  med ium-secu r i t y  bu t  p laced  in  m in imum-secu r i t y  was

78%,   and  they  se rved  an  ave rage  inca rce ra ted  pe r iod  o f  471  days .

I t  i s  a l so  in te res t ing  to  no te  t ha t  r i sk ,  as  measu red  by  the  S ta t i s t i ca l

I n f o rma t ion  on  Rec id i v i sm sca le ,  does  no t  exp la in  t he  d i f f e ren t ia l s  i n

re lease  ra tes  o r  i nca rce ra t ion  pe r iods .   O f f ende rs  ra ted  as  m in imum-

secu r i t y  by  t he  Cus tody  Ra t ing  Sca le  ob ta ined  lower  ave rage  rec id i v i sm

r i sk  sco res ,  rega rd less  o f  whe the r  t hey  we re  p laced  to  m in imum-  (ave rage

S IR =  6 .2 )  o r  med ium-  (ave rage  S IR  =  4 .3 )  secu r i t y ,  t han  o f f ende rs  ra ted

as  med ium-secu r i t y  bu t  p laced  in  m in imum-secu r i t y  (ave rage  S IR  =  -1 .1 ) .

I n  e f f ec t ,  when  r i sk  to  rec id i va te  i s  con t ro l l ed ,  l ower - r i sk  o f f enders  p laced

in  h ighe r  secu r i t y  had  lower  re lease  ra tes  and  longe r  i nca rce ra t ion

pe r iods  than  h ighe r - r i sk  o f f enders  p laced  i n  l ower  secu r i t y .   W h i l e  i t  can

be  a rgued  tha t  a  78% re lease  ra te  a t t es t  t o  t he  mer i t  o f  p lac ing  se lec ted

med ium-secu r i t y  ra ted  o f f ende rs  d i rec t l y  i n  m in imum-secu r i t y ,  t he

ine f f i c ienc ies  in  i nh ib i t i ng  and  p ro long ing  the  re lease  o f  m in imum-secu r i t y

ra ted  o f f ende rs  p laced  in  h ighe r  secu r i t y  l eve ls  rema ins .   As  p rev ious

tab les  demons t ra te  howeve r ,  t he re  cos ts  i n  t e rms  o f  i nc reased  inc iden t

and  escape  ra tes  assoc ia ted  w i th  t he  p lacemen t  o f  med ium- ra ted

o f f ende rs  in  m in imum secu r i t y .



50

The  th ree  above  ana lyses  show the  Cus tody  Ra t ing  Sca le  t o  be  more

e f f i c ien t  and  e f f ec t i ve  t han  pen i t en t ia ry  p lacemen t  dec is ions  in  t e rms  o f

inc iden ts ,  escape  and  d i sc re t iona ry  re lease  ra tes ,  and  the  ass ignmen t  o f

secu r i t y  c lass i f i ca t ion .   I t  i s  ev iden t  f rom these  resu l t s  t ha t  ove r r id ing  the

Cus tody  Ra t ing  Sca le  t o  h ighe r  secu r i t y  l eve ls  i s  no t  w i t hou t  assoc ia ted

cos ts  and  tha t  add i t i ona l  po ten t ia l  ex i s t s  f o r  improv ing  e f f i c ienc ies  a t

i n i t i a l  p lacemen t .   The  resu l t s  o f f e r  add i t i ona l  suppo r t  f o r  c rea t ing  a  more

p rom inen t  ro le  f o r  t he  Cus tody  Ra t ing  Sca le  i n  i n i t i a l  p lacemen t  p rac t i ces .

c)  Exp lor ing  New  Cut -o f f  Va lues

The  o r ig ina l  secu r i t y  c lass i f i ca t ion  cu t -o f f  va lues  we re  des igned  to

ach ieve  a  15% m in imum- ,  73% med ium-  and  12% max imum-secu r i t y

o f f ende r  d i s t r i bu t ion  a t  i n i t i a l  pen i t en t ia ry  p lacemen t .   I n  t he  cu r ren t  and

two  p rev ious  app l i ca t ions  o f  t he  Cus tody  Ra t ing  Sca le ,  t he  des ign

d is t r i bu t ion  was  no t  ach ieved  f o r  reasons  wh ich  may inc lude  d i f f e rences

be tween  the  popu la t ion  p ro f i l es  o f  t he  cons t ruc t ion  and  the  app l ied

samp les ,  d i spa r i t i es  i n  t he  ava i l ab i l i t y  o f  documen ta t i on  and  d i f f e rences  i n

app l i ca t ion  p rocedu res .

W h i le  i nd iv idua l  case  conco rdance  i s  h igh ,  cu r ren t  Cus tody  Ra t ing

Sca le  and  p lacemen t  d i s t r i bu t ions  rema in  a t  odds  w i th  t he  ta rge ts .   Sca le

amendmen ts  a re ,  t he re f o re ,  requ i red  to  s t r i ke  a  more  f avou rab le  ba lance

be tween  des ign ,  Sca le  and  p lacemen t  d i s t r i bu t ions .   The  two  op t ions

ava i lab le  a re  t o  e i t he r  ad jus t  i nd iv idua l  i t em sco res  o r  i den t i f y  cu t -o f f

va lues  app rop r ia te  t o  t he  cu r ren t  popu la t ion .   W e  chose  to  examine

ad jus tmen ts  t o  t he  cu t -o f f  va lues  because  i t  wou ld  be t te r  p rese rve  the

in tegr i t y  o f  t he  sca le  and  the  e f f ec t s  on  ad jus tmen t  and  r i sk  cou ld  be

more  accu ra te l y  t r acked .
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To  ach ieve  the  d i s t r i bu t ion  f o r  wh ich  the  Cus tody  Ra t ing  Sca le  was

des igned ,  t he  number  o f  o f f ende rs  ra ted  as  m in imum-secu r i t y  had  to  be

dec reased ,  and  an  inc rease  the  number  o f  o f f ende r  ra ted  med ium-secu r i t y

and  max imum-secu r i t y .   Th is  requ i red  a  reduc t ion  in  t he  med ium-  and

max imum-secu r i t y  cu t -o f f  va lues .   To  iden t i f y  secu r i t y  c lass i f i ca t ion  cu t -

o f f  va lues  tha t  wou ld  p roduce  the  ta rge ted  d i s t r i bu t ion ,  t he  med ium-  and

max imum-secu r i t y  cu t -o f f  va lues  we re  moved  inc remen ta l l y  (wh i le

ma in ta in ing  the  re la t i ve  sub -sca le  cu t -o f f  va lues )  un t i l  t he  t a rge ted

d is t r i bu t ion  was  ach ieved .   To  ob ta in  a  15% m in imum-secu r i t y  d i s t r i bu t ion ,

the  Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  med ium-secu r i t y  cu t -o f f

va lues  we re  reduced  by  14  and  10  po in t s  respec t i ve l y .   S im i la r l y ,  t o

ob ta in  a  12% max imum-secu r i t y  d i s t r i bu t ion  requ i red  a  reduc t ion  in  t he

Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  max imum,  cu t -o f f  va lues  by  15

and  20  po in t s  respec t i ve l y .   The  ne t  e f f ec t  o f  reduc ing  the  m in imum-

secu r i t y  d i s t r i bu t ion  and  inc reas ing  the  max imum-secu r i t y  d i s t r i bu t ion  was

a  5% inc rease  in  t he  d i s t r i bu t ion  to  med ium-secu r i t y .

The  c lass i f i ca t ion  p rac t i ces  o f  t he  las t  f ou r  yea rs  c lea r l y  i nd ica te

tha t  cons ide rab le  changes  have  occu r red  in  t he  d i s t r i bu t ion  o f  o f f ende rs

ac ross  secu r i t y  l eve ls .   I n  response  to  an  inc rease  in  ava i l ab le  m in imum-

secu r i t y  ce l l s ,  a  dec rease  in  max imum-secu r i t y  ce l l s  and  an  emphas is  on

p lacemen t  t o  t he  leas t  res t r i c t i ve  leve l  o f  con f inemen t ,  a  g rea te r  number

o f  o f f ende rs  a re  be ing  p laced  in  l ower  secu r i t y  l eve ls .   W e  the re f o re  a l so

exp lo red  cu t -o f f  va lues  tha t  wou ld  resu l t  i n  d i s t r i bu t ion  pa t te rns  more  in

l i ne  w i th  cu r ren t  p lacemen t  and  accommoda t ion  rea l i t i es .   The

recommended  d is t r i bu t ion  tha t  emerged  f rom these  cons ide ra t ions  was

20% m in imum-secu r i t y ,  70% med ium-secu r i t y  and  10% max imum-secu r i t y .



52

The  cu t -o f f  va lues  requ i red  to  p roduce  th i s  d i s t r i bu t i on  a re  i l l us t ra ted  i n

Tab le  12 .

Tab le  12 :  New Cu t -O f f  va lues

D is t r i bu t i on Min imum 15% Med ium 73% Maximum 12%
Des igned
Cu t -o f f

I ns t .  Ad j .<79 .5
and
Sec .  R isk<58 .5

Ins t .  Ad j . 79 .5  t o  94 .5
o r
Sec .  R isk  58 .5  t o  133 .5

Ins t .  Ad j .>94 .5
o r
Sec .  R isk>133 .5

D is t r i bu t i on Min imum 20% Med ium 70% Maximum 10%
Recommended
Cu t -o f f

I ns t .  Ad j .<72 .5
and
Sec .  R isk<53 .5

Ins t .  Ad j . 72 .5  t o  81 .5
o r
Sec .  R isk  53 .5  t o  117 .5

Ins t .  Ad j .>81 .5
o r
Sec .  R isk>117 .5

To  ob ta in  a  20% m in imum-secu r i t y  d i s t r i bu t ion ,  t he  med ium-secu r i t y

cu t -o f f  va lues  o f  t he  Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  sca les

were  reduced  by  7  and  6  po in t s  respec t i ve l y ,  resu l t i ng  in  a  7% reduc t ion

in  t he  d i s t r i bu t ion  o f  m in imum-secu r i t y  ra ted  cases .   To  ob ta in  a  10%

maximum-secu r i t y  d i s t r i bu t ion ,  t he  max imum-secu r i t y  cu t -o f f  va lues  o f  t he

Ins t i t u t i ona l  Ad jus tmen t  and  Secu r i t y  R isk  sca les  we re  reduced  by  13  and

16  po in t s ,  respec t i ve l y ,  resu l t i ng  in  a  5% inc rease  in  t he  max imum-

secu r i t y  d i s t r i bu t ion .   The  ne t  e f f ec t  o f  reduc ing  the  m in imum-  and

inc reas ing  the  max imum-secu r i t y  d i s t r i bu t ions  was  a  3% inc rease  in  t he

med ium-secu r i t y  d i s t r i bu t ion .

Reduc ing  the  cu t -o f f  va lues  on  bo th  sca les  e f f ec t i ve l y  ra i ses  the

s tanda rds  f o r  a  m in imum-  and  med ium-secu r i t y  ra t i ng ,  by  reduc ing  t he

secu r i t y  r i sk  wh i le  ra i s ing  the  ad jus tmen t  po ten t ia l  o f  t he  o f f ende rs .

Howeve r ,  t he  Ins t i t u t i ona l  Ad jus tmen t  sca le  con t inues  to  ra te  a  l a rge r  t han

an t i c ipa ted  number  o f  o f f ende rs  as  m in imum-secu r i t y  .   Desp i te  t h i s ,  t he
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Secur i t y  R isk  sca le  con t inues  to  make  the  ma jo r  con t r i bu t ion  to  Cus tody

Ra t ing  Sca le  des igna t ion ,  pa r t i cu la r l y  as  i t  re la tes  t o  o f f ende rs  i t  ra tes  as

med ium secu r i t y .   The  recommended  cu t -o f f  va lues  a re  modes t

ad jus tmen ts ,  bu t  y ie ld  a  d i s t r i bu t ion  based  on  an  ope ra t iona l  app l i ca t ion

o f  t he  sca le  t ha t  be t te r  rep resen ts  cu r ren t  p rac t i ce  and  accommoda t ions

rea l i t i es .

SUMMARY AND CONCLUSIONS

A re -va l i da t ion  o f  t he  Cus tody  Ra t ing  Sca le  was  unde r taken  in

acco rdance  wi th  recommenda t ion  o f  t he  Aud i to r  Genera l ’s  repo r t  o f  1994 .

Th is  s tudy  i s  t he  th i rd  rev iew o f  t he  Sca le  bu t ,  un l i ke  ea r l i e r  rev iews ,  t he

samp le  was  subs tan t ia l l y  en la rged  to  rep resen t  a l l  Se rv i ce  reg ions  and

pos t -da tes  t he  imp lemen ta t ion  o f  t he  au toma ted  ve rs ion  o f  t he  Sca le .

F i l es  we re  rev iewed  f o r  e r ro rs ,  sco r ing  de f ec ts ,  i r regu la r i t i es  and

incomp le te  admin is t ra t i on  o f  t he  Sca le .   I n  sha rp  con t ras t  t o  p rev ious

s tud ies ,  t he  f requency  o f  de tec ted  e r ro rs  was  ins ign i f i can t  and  con f i rmed

tha t  t he  imp lemen ta t ion  o f  t he  au toma ted  ve rs ion  o f  t he  Cus tody  Ra t ing

Sca le  has  a l l  bu t  e l im ina ted  app l i ca t ion  e r ro r  as  a  sou rce  o f  conce rn .   The

Of f ende r  Managemen t  Sys tem has  a l so  improved  access  to  t he  documen ts

requ i red  f o r  a  compe ten t  and  accu ra te  admin is t ra t i on  o f  t he  Sca le ,

a l t hough  i t  i s  no t  ce r ta in  t ha t  documen ta t i on  ava i l ab i l i t y  i s  un i f o rm  ac ross

the  reg ions  o r  t ha t  i t  has  reached  a  s ta tus  t ha t  ensu res  op t ima l

app l i ca t ion  o f  t he  Sca le .
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The  na t iona l  Cus tody  Ra t ing  Sca le  comp le t ion  ra te  was  48%,  bu t

ra tes  va r ied  sha rp ly  among the  reg ions .   The  ave rage  Ins t i t u t i ona l

Ad jus tmen t  sco re  was  37 ,  (we l l  be low the  med ium-secu r i t y  cu t -o f f  va lue )

and  resu l ted  in  an  a lmos t  exc lus i ve ly  m in imum-secu r i t y  d i s t r i bu t ion  (94%) .

The  ave rage  Secu r i t y  R isk  sco re  was  74 ,  (m id - range  be tween  the  med ium-

and  max imum-secu r i t y  cu t -o f f  va lues ) ,  wh ich  resu l t ed  in  a  more  ba lanced

d is t r i bu t ion .   The  Cus tody  Ra t ing  Sca le  secu r i t y  l eve l  des igna t ion  was

de te rm ined  la rge ly  on  the  bas is  o f  t he  Secu r i t y  R isk  sca le  wh ich  ove r rode

the  p redominan t l y  m in imum-secu r i t y  ra t i ngs  o f  t he  Ins t i t u t i ona l  Ad jus tmen t

sca le .

I n te rna l  cons is tency  tes t s  sugges ted  a  modes t  degree  o f  sca le

re l i ab i l i t y  a l t hough  the  con t r i bu t i on  o f  some  o f  t he  sca le  i t ems  was

unce r ta in .   None the less ,  t he  Sca le  y ie lded  d i sc re te  mu tua l l y  exc lus i ve

c lass i f i ca t ion  ou tcomes ,  and  e f f ec t i ve l y  p red ic ted  o f f ende rs  who  wou ld

engage  in  i ns t i t u t i ona l ,  v io lence ,  d rug /a l coho l  and  escape  inc iden ts ,  as

we l l  as  d i sc re t iona ry  re lease  and  cond i t i ona l  re lease  ad jus tmen t .  The

Cus tody  Ra t ing  Sca le  was  a l so  f ound  to  co r re la te  s ign i f i can t l y  w i t h  t he

S ta t i s t i ca l  I n f o rma t ion  on  Rec id i v i sm sca le  and  the  O IA  R isk /Need  leve l

ra t i ngs .   I t em con f i rma t ion  and  reca l i b ra t ion  o f  we igh ts  was  no t  deemed

necessa ry  un t i l  t he  e f f ec t s  o f  ope ra t iona l  cond i t i ons  (such  as

documen ta t i on  ava i l ab i l i t y ) ,  we re  be t te r  unde rs tood .   Ove ra l l ,  t he  Cus tody

Ra t ing  Sca le  p roved  to  be  an  e f f ec t i ve  and  va l i d  c lass i f i ca t ion  too l  when

measu red  aga ins t  a  va r ie t y  o f  psychomet r i c  and  ope ra t iona l  c r i t e r ia ,  i n

mee t ing  t he  demands  o f  t he  Aud i t o r  Gene ra l  and  in  p rov id ing  t he  Se rv i ce

wi th  a  sys tem-wide  me thod  o f  ob jec t i ve  c lass i f i ca t ion .
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Cus tody  Ra t ing  Sca le -pen i t en t ia ry  p lacemen t  dec is ion  conco rdance

ra tes  rose  11% ove r  p rev ious  s tud ies  t o  74%,  wh i le  reg iona l  ra tes  va r ied

f rom the  A t lan t i c  (66%)  to  t he  Quebec  (77%)  reg ions .   The  improvemen t  i n

conco rdance  ra tes  was  the  resu l t  o f  a  sha rp  reduc t ion  in  Sca le  ove r r ides

to  h ighe r  secu r i t y  p lacemen t  t ha t  more  than  o f f se t  an  inc rease  in  Sca le

ove r r ides  to  l ower  secu r i t y .   The  ne t  e f f ec t  o f  t hese  changes  in  ove r r ide

pa t te rns  resu l t ed  in  an  inc rease  in  t he  number  o f  o f f ende rs  p laced  d i rec t l y

in  m in imum-secu r i t y  s ince  the  ea r l i e r  s tud ies .   Th is  pa t te rn  was

pa r t i cu la r l y  ev iden t  f rom 1991 - to -1993 ,  when  in i t i a l  p lacemen ts  t o

m in imum-secu r i t y  rose  f rom 22% to  27%.

Based  on  the  f i nd ings  o f  ea r l i e r  s tud ies ,  i t  es t ima ted  tha t  a

conco rdance  ra te  o f  a lmos t  85% wou ld  be  ach ieved  i f  l eg i t ima te  ove r r ides

were  cons ide red .   Leg i t ima te  ove r r ides  inc lude  those  based  on  p ro tec t ion ,

med ica l ,  and  geograph ic  conce rns .   I n  add i t i on ,  depo r ta t i on  s ta tus ,  sex

o f f ence  h i s to ry  and  the  e f f ec t s  o f  new leg is la t i on  shou ld  a l so  be

cons ide red  as  po ten t ia l  c r i t e r ia  f o r  ove r r id ing  the  sca le .   F ina l l y ,  ce l l

ava i l ab i l i t y  and  the  res t r i c t i on ,  imposed  by  recen t  doub le  bunk ing  po l i cy

mus t  be  mon i to red  f o r  t he i r  impac t  on  f u tu re  p lacemen t  p rac t i ce .

Recogn iz ing  leg i t ima te  ove r r ides  and  p lac ing  an  o f f ende r  i n  a  secu r i t y

leve l  o the r  t han  tha t  p resc r ibed  by  the  Sca le  wou ld  no t  i nva l i da te  t he

Cus tody  Ra t ing  Sca le ,  bu t  m igh t  i nc rease  s ta f f  con f idence  in  t he  Sca le .

Amend ing  the  Cus tody  Ra t ing  Sca le  t o  a l l ow f o r  au tho r i zed  ove r r ides  and

to  inc lude  a  p rov is ion  to  j us t i f y  ove r r ides  in  unau tho r i zed  cases  wou ld

p rov ide  va luab le  i n f o rma t ion  and  shou ld  a l l ev ia te  a t t emp ts  t o  man ipu la te

the  Sca le  ou tcome to  suppo r t  p lacemen t  dec is ions .
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A number  o f  ana lyses  we re  unde r taken  to  de te rm ine  the  va l i d i t y  o f

t he  Sca le  f o r  f ema le ,  Abo r ig ina l  and  sex  o f f ende rs .   Conco rdance  ra tes

rema ined  h igh  f o r  bo th  f ema le  and  Abo r ig ina l  o f f ende rs  bu t  we re  lower  f o r

sex  o f f ende rs  as  a  resu l t  o f  i nc reased  ove r r ides  to  h ighe r  secu r i t y  l eve ls .

Tes ts  f o r  conve rgen t  and  p red ic t i ve  va l i d i t y  rema ined  f avou rab le  and  no

ev idence  was  obse rved  tha t  wou ld  p roh ib i t  t he  app l i ca t ion  o f  t he  Sca le  t o

f ema le ,  Abo r ig ina l  o r  sex  o f f ende rs .

I ns t i t u t i ona l  i nc iden ts ,  escape  and  d i sc re t iona ry  re lease  ra tes  we re

used  a long  w i th  i nca rce ra t ion  pe r iods  to  conduc t  a  compara t i ve  ana lys i s

o f  t he  impac t  o f  Cus tody  Ra t ing  Sca le  and  pen i t en t ia ry  p lacemen t

dec is ions .   The  resu l t s  sugges ts  t ha t  g rea te r  a t t en t ion  to  t he  Cus tody

Ra t ing  Sca le  wou ld  inc rease  lower  secu r i t y  l eve l  p lacemen ts ,  wh i le

po ten t ia l l y  reduc ing  the  ra tes  o f  i nc iden t  and  escape .   I t  i s  a l so  poss ib le

tha t  d i sc re t iona ry  re lease  ra tes  wou ld  be  inc reased  and  inca rce ra t ion

pe r iod  reduced  by  g rea te r  re l i ance  on  Sca le .

The  secu r i t y  l eve l  d i s t r i bu t ion  o f  o f f ende rs   i n  t he  cu r ren t  app l i ca t ion

d id  no t  con f o rm wi th  t he  Sca le ’ s  des igned  d i s t r i bu t ion .   New secu r i t y  l eve l

cu t -o f f  va lues  tha t  wou ld  p roduce  the  d i s t r i bu t ion  f o r  wh ich  the  Sca le  was

des igned  were ,  t he re f o re ,  exp lo red .   Howeve r ,  g i ven  recen t  t rends  in

p lacemen t  dec is ions  and  the  cu r ren t  accommoda t ion  p ro f i l e ,  cu t -o f f  va lues

tha t  wou ld  p roduce  a  20% m in imum- ,  70% med ium-  and  10% max imum-

secu r i t y  d i s t r i bu t ion  we re  deemed  more  app rop r ia te .   The  necessa ry  cu t -

o f f  va lues  requ i red  to  ach ieve  the  recommended  d is t r i bu t ion  we re

iden t i f i ed .
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Class i f i ca t ion  pa t te rns  a re  o f t en  reg iona l l y  spec i f i c ,  cond i t i oned  by

accommoda t ion  rea l i t i es ,  l oca l  t r ad i t i ons  and  the  i n f i n i t e  va r i ab i l i t y  i n

secu r i t y  reg imens  and  r i sk  con ta inmen t  po ten t ia l  o f  ava i l ab le  p rograms .

W h i le  e f f o r t s  t o  encou rage  g rea te r  cons is tency  in  t he  app l i ca t ion  o f  t he

sca le  and  to  ensu re  documen ta t i on  ava i l ab i l i t y  may se rve  to  reduce

reg iona l  d i spa r i t i es ,  t hey  may have  on ly  l im i ted  impac t  on  loca l  p lacemen t

dec is ions  and  ove r r ides .   As  a  resu l t ,  wh i le  na t iona l  cu t -o f f s  a re

necessa ry ,  some  p rov is ion  f o r  cus tom iz ing  cu t -o f f s  t o  mee t  reg iona l

con t ingenc ies  shou ld  a l so  be  exp lo red .   As  long  as  a  na t iona l  s tanda rd

wi th  measu rab le  benchmarks  i s  ma in ta ined  and  accu ra te  app l i ca t ion  o f  t he

sca le  i s  encou raged ,  dev ia t i ons  resu l t i ng  f rom cu t -o f f s  cus tom ized  to  mee t

reg iona l  cond i t i ons  can  be  mon i to red  and  the i r  impac ts  assessed .
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Appendix  1 :  Custody Rat ing  Sca le  -  Ins t ruc t ions

MINIMUM-SECURITY

I nma tes  w i th  sco res  less  t han  79 .5  on  the  INST ITUT IONAL ADJUSTMENT

d imens ion ,  and /o r  l ess  than  58 .5  on  the  SECURITY R ISK d imens ion  a re

recommended  as  m in imum-  secu r i t y  cand ida tes .

MEDIUM-SECURITY

I nma tes  w i th  sco res  be tween  79 .5  and  94 .5  on  the  INST ITUT IONAL

ADJUSTMENT d imens ion ,  and /o r  be tween  58 .5  and  133 .5  on  t he

SECURITY R ISK d imens ion  a re  recommended  as  med ium-secu r i t y

cand ida tes .

MAXIMUM-SECURITY

I nma tes  w i th  sco res  g rea te r  t han  94 .5  on  the  INST ITUT IONAL

ADJUSTMENT d imens ion ,  and /o r  g rea te r  t han  133 .5  on  the  SECURITY

RISK d imens ion  a re  recommended  as  max imum-secu r i t y  cand ida tes .
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C U S T O D Y  R A T I N G  S C A L E

F P S :                              N A M E :                                      D A T E  C O M P L E T E D :

I N S T I T U T I O N A L  A D J U S T M E N T  S C O R E T O T A L
S C O R E

1 .   H i s t o r y  o f
     I n v o l v e m e n t  i n
     I n s t i t u t i o n a l
     I n c i d e n t s

a .   n o  p r i o r  i n v o l v e m e n t
0
b .   a n y  p r i o r  i n v o l v e m e n t
2
c .   p r i o r  i n v o l v e m e n t  i n  o n e  o r  m o r e  i n c i d e n t s  i n
    “ g r e a t e s t ”  o r  “ h i g h ”  s e v e r i t y  c a t e g o r i e s
2
d .   p r i o r  i n v o l v e m e n t  d u r i n g  l a s t  f i v e  y e a r s  o f
     i n c a r c e r a t i o n ;
     -  i n  a n  a s s a u l t  ( n o  w e a p o n  o r  s e r i o u s  i n j u r y )
1
     -  i n  a  r i o t  o r  m a j o r  d i s t u r b a n c e
2
     -  i n  a n  a s s a u l t  ( u s i n g  a  w e a p o n  o r  c a u s i n g
       s e r i o u s  i n j u r y )
2
e .   i n v o l v e m e n t  i n  o n e  o r  m o r e  s e r i o u s  i n c i d e n t s
p r i o r
     t o  s e n t e n c i n g  a n d / o r  p e n d i n g  p l a c e m e n t  f o r
c u r r e n t
     c o m m i t m e n t
5

8  X  T O T A L  o f  a  t o  e

2 .   E s c a p e  H i s t o r y a .   n o  e s c a p e  o r  a t t e m p t s
0
b .   a n  e s c a p e  o r  a t t e m p t  f r o m  m i n i m u m  o r
     c o m m u n i t y  c u s t o d y  w i t h  n o  a c t u a l  o r
     t h r e a t e n e d  v i o l e n c e :
     -  o v e r  t w o  y e a r s  a g o
4
     -  i n  l a s t  t w o  y e a r s
1 2
c .   a n  e s c a p e  o r  a t t e m p t  f r o m  m e d i u m  o r
     m a x i m u m  c u s t o d y  o r  a n  e s c a p e  f r o m
     m i n i m u m  o r  c o m m u n i t y  c u s t o d y  w i t h
     a c t u a l  o r  t h r e a t e n e d  v i o l e n c e :
    -  o v e r  t w o  y e a r s  a g o
2 0
    -  i n  t h e  l a s t  t w o  y e a r s
2 8
d .   t w o  o r  m o r e  e s c a p e s  f r o m  a n y  l e v e l
     w i t h i n  t h e  l a s t  f i v e  y e a r s
2 8

3 .   S t r e e t
     S t a b i l i t y

a .  a b o v e  a v e r a g e
0
b .  a v e r a g e
1 6
c .  b e l o w  a v e r a g e
3 2

4 .   A l c o h o l / D r u g
     U s e

a .   n o  i d e n t i f i a b l e  p r o b l e m s
0
b .   a b u s e  a f f e c t i n g  o n e  o r  m o r e  l i f e  a r e a s
3
c .   s e r i o u s  a b u s e  a f f e c t i n g  s e v e r a l  l i f e  a r e a s
6
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5 .   A g e  ( A t  t i m e  o f
     s e n t e n c i n g )

a .  1 8  y e a r s  o r  l e s s
2 4
b .  1 9
3 2
c .  2 0
3 0
d .  2 1                   
1 8
e .  2 2
1 6
f .  2 3
1 4
g .  2 4
1 2
h .  2 5
1 0
I .  2 6
0 8
j .  2 7
0 6
k .  2 8
0 4
l .  2 9
0 2
m .  3 0  y e a r s  o r  m o r e
0 0

T O T A L  I N S T I T U T I O N A L  A D J U S T M E N T  S C O R E
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S E C U R I T Y  R I S K  S C O R E T O T A L
S C O R E

1 .  N u m b e r  o f
    p r i o r
    c o n v i c t i o n s

a .   n o n e                                                     0
b .   o n e                                                       3
c .   2  t o  4                                                    6
d .   5  t o  9                                                    9
e .   1 0  t o  1 4                                                1 2
f .   o v e r  1 5                                                 1 5

2 .  M o s t  s e r i o u s
    o u t s t a n d i n g
    c h a r g e

a .   n o  o u t s t a n d i n g  c h a r g e s                              0
b .   m i n o r                                                     2
c .   m o d e r a t e
5
d .   s e r i o u s                                                   5
e .   m a j o r
3 5

3 .   S e v e r i t y  o f
     c u r r e n t
     o f f e n c e

a .   m i n o r  o r  m o d e r a t e                                  1 2
b .   s e r i o u s  o r  m a j o r                                     3 6

4 .   S e n t e n c e
     l e n g t h

a .   1  d a y  t o  4  y e a r s                                       5
b .   5  t o  9  y e a r s                                           2 0
c .   1 0  t o  2 4  y e a r s                                        4 5
d .   o v e r  2 4  y e a r s                                         6 5

5 .   S t r e e t
     s t a b i l i t y

a .   a b o v e  a v e r a g e                                          0
b .   a v e r a g e                                                  5
c .   b e l o w  a v e r a g e                                        1 0

6 .   P r i o r  P a r o l e
     a n d / o r
     s t a t u t o r y
     R e l e a s e

a .   n o n e    0
b .   1  p o i n t  f o r  e a c h  p r i o r  p a r o l e  r e l e a s e  _ _ _ _ _ _
c .   2  p o i n t s  f o r  e a c h  p r i o r  s t a t u r t o r y
       r e l e a s e                                       _ _ _ _ _ _
                                            T O T A L  _ _ _ _ _ _

7 .   A g e  ( a t  t i m e
    o f  a d m i s s i o n )

a .   2 5  y e a r s  o r  l e s s                            3 0
b .   2 6                            2 7
c .   2 7                                              2 4
d .   2 8                            2 1
e .   2 9                            1 8
f .   3 0                                     1 5
g .   3 1                            1 2
h .   3 2                                        0 9
i .   3 3                            0 6
j .   3 4                            0 3
k .  3 5  y e a r s  o r  m o r e                                     0 0
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T O T A L  S E C U R I T Y  R I S K  S C O R E



66

Appendix  2 :
I ns t i t u t i ona l  Ad jus tmen t  I t em In te r  and  I t em-To ta l  Co r re la t i on

I t e m A B C D E
A .  I n s t i t u t i o n a l
    I n c i d e n t s
B .  E s c a p e s . 1 7 * *
C .  S t r e e t  S t a b i l i t y . 2 1 * * . 1 7 * *
D .  A l c o h o l / D r u g s . 1 5 * * . 1 2 * * . 4 0 * *
E .  A g e  a t  S e n t e n c e . 0 3 * * . 1 3 * * . 1 5 * * . 0 0 6
I t e m - t o - T o t a l  C o r r e l a t i o n . 2 2 * * . 2 4 * * . 3 2 * * . 3 0 * * . 1 3 * *
M e a n 5 . 6 1 . 9 * * 2 0 . 4 3 . 2 5 . 8
S . D . 1 4 . 5 5 . 3 1 0 . 9 2 . 5 7 . 5

                 ( * * p < 0 . 0 0 5 ;  N = 6 , 7 4 5 )

Secu r i t y  R isk  I t em In te r  and  I t em-To ta l  Co r re la t i on .

I t e m A B C D E F G H
A .  P r i o r
    C o n v i c t i o n s
B .  O u t s t a n d i n g
    C h a r g e . 1 0 * *
C .  O f f e n c e
    S e v e r i t y - . 1 5 * * - . 0 2
D .  S e n t e n c e
     L e n g t h - . 1 5 * * - . 0 3 . 2 8 * *
E .  S t r e e t
    S t a b i l i t y . 4 0 * * . 0 7 * * - . 0 2 - . 0 4 * *
F .  P a r o l e
    R e l e a s e s . 3 4 * * . 0 4 * * - 1 1 * * - 0 4 * * . 1 6 * *
G .  M a n d a t o r y
    S u p e r v i s i o n
    R e l e a s e s

. 3 8 * * . 0 3 - 0 9 * * - 0 4 * * . 1 8 * * . 2 9 * *

H .  A g e  a t
    A d m i s s i o n . 0 0 1 . 0 6 * * - . 0 3 - 0 6 * * . 1 9 * * - 0 9 * * - 1 3 * *
I t e m - t o - T o t a l
C o r r e l a t i o n - . 0 3 . 0 4 * * . 1 2 * * . 0 6 * * . 1 9 * * - . 0 0 4 - . 0 1

- . 0 3

M e a n 7 . 6 2 . 8 2 8 . 2 1 3 . 6 6 . 4 . 4 9 . 8 2 1 4 . 8
S . D . 5 . 1 6 . 6 1 1 . 2 1 5 . 3 3 . 4 1 . 1 2 . 1 1 2 . 8

    ( * * p < 0 . 0 0 5  N = 6 , 7 4 5 )
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Appendix  3 :  Reg iona l  Custody Rat ing  Sca le -Pen i ten t ia ry P lacement
                   Dec is ion  Concordance .

At lan t i c        Quebec

               P lacemen t  Dec i s ion           P lacemen t  Dec i s ion
Min Med Max Min Med Max

Cus tody
Min
%/ (# )

11
(5 )

9
(4 )

6
(2 )

20
(650 )

7
(237 )

.1
(3 )

Ra t ing
Sca le

Med
%/ (# )

7
(3 )

45
(20 )

7
(3 )

11
(343 )

54
(1 ,732 )

4
(122 )

Max
%/ (# )

0
(0 )

7
(3 )

10
(4 )

.1
(3 )

1
(32 )

3
(80 )

n=44 n=3 ,202

Onta r io         P ra i r i e

                P lacemen t  Dec i s ion     P lacemen t  Dec i s ion
Min Med Max Min Med Max

Cus tody
Min
%/ (# )

12
(283 )

13
(317 )

1
(16 )

17
(109 )

15
(97 )

0
(0 )

Ra t ing
Sca le

Med
%/ (# )

5
(109 )

56
(1 ,336 )

8
(194 )

7
(44 )

56
(356 )

2
(10 )

Max
%/ (# )

0
(1 )

3
(69 )

3
(76 )

0
(0 )

3
(16 )

1
(6 )

       n=2 ,401    n=638

Pac i f i c

                                          P lacemen t  Dec i s ion
Min Med Max

Cus tody
Min
%/ (# )

9
(31 )

15
(52 )

0
(0 )

Ra t ing
Sca le

Med
%/ (# )

3
(9 )

53
(185 )

6
(20 )

Max
%/ (# )

0
(0 )

6
(22 )

8
(29 )

                                   n=348
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 Appendix  4 :  Inc ident  Rates  by Custody Rat ing  Sca le  by Ac tua l  
     Placement .

Of f ende rs  P laced  in  M in imum-secu r i t y

Max imum Med ium Min imum
Of f ende rs  w i thou t  I nc iden t  (# ) 1 375 927
Of f ende rs  w i th  I nc iden ts  (# ) 3 133 151
Inc iden t  Ra te  % 75 26 14

    ( C h i  s q u a r e = 4 3 ;  p < . 0 0 1 ;  n = 1 , 5 9 0 )

O f f ende rs  P laced  in  Med ium-secu r i t y

Max imum Med ium Min imum
Of f ende rs  w i thou t  I nc iden t  (# ) 57 2 ,295 575
Of f ende rs  w i th  I nc iden ts  (# ) 85 1 ,334 132
Inc iden t  Ra te  % 60 37 19

   ( C h i  s q u a r e = 1 2 6 ;  p < . 0 0 1 ;  n = 4 , 4 7 8 )

O f f ende rs  P laced  in  Max imum-secu r i t y

Max imum Med ium Min imum
Of f ende rs  w i thou t  I nc iden t  (# ) 110 243 19
Of f ende rs  w i th  I nc iden ts  (# ) 85 106 2
Inc iden t  Ra te  % 44 30 10

   ( C h i  s q u a r e = 1 7 ;  p < . 0 0 1 ;  n = 5 6 5 )
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Appendix  5 :  Spec ia l  Group  Custody Rat ing  Sca le -Pen i ten t ia ry 
    Placement  Dec is ion  Concordance .

Males             Fema les

               P lacemen t  Dec i s ion          P lacemen t  Dec i s ion

Min Med Max Min Med Max

Cus tody
Min
%/ (# )

16
(1 ,077 )

11
(707 )

.2
(14 )

34
(22 )

0
(0 )

0
(0 )

Ra t ing
Sca le

Med
%/ (# )

8
(508 )

56
(3 ,628 )

5
(339 )

0
(0 )

60
(40 )

0
(0

Max
%/ (# )

.1
(4 )

2
(142 )

3
(193 )

0
(0 )

0
(0 )

4
(3 )

   n=6 ,612       n=65

Abor ig ina ls Sex O f f ende rs

                   P lacemen t  Dec i s ion    P lacemen t  Dec i s ion

Min Med Max Min Med Max

Cus tody
Min
%/ (# )

10
(45 )

9
(41 )

.4
(2 )

17
(179 )

20
(212 )

1
(8 )

Ra t ing
Sca le

Med
%/ (# )

5
(23 )

62
(282 )

5
(22 )

4
(40 )

48
(516 )

9
(97 )

Max
%/ (# )

0
(0 )

5
(24 )

3
(13 )

0
(0 )

1
(9 )

12
(19 )

       n=452         n=1 ,080


