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INTRODUCTION

Fiscal year 1996-97 as haracteized by actvities surounding the implementian
of the nev Employment EquityAct The past gar maked the irst full year under the
new legislative frameavork tha set out speci¢ obligations with legard to the content
of employment equity plans.

During the 1997-98i¢cal year, fedeal dgpatments and gencies bund themseles
in apeliod of transition.This was maked by several challenges r those édeal
depatments and gencies tharecaynize the impotance of a wrkforce tha reflects
the Canadian poput&on as vell as the impdance of diersity as a alued asset.

The Gaovemment of Canada is committed to empteent equity It is committed to
achieving a workplace thareflects the diersity of Canadian society and to ensgr
tha every qualified Canadian has an equal ogporty for emplyment. It has
maintained its leadship ole in developing and implementingavious meases to
ensue the success of empiment equity In its stategic framavork, ‘Our Vision,

the Treasuy Boad of Canada Seetaiat (TBS, or the Seataniat) made emplgment
equitya fundamental component of theneval of the £derl Pubic Sewice, in
keeping with the gals ofLa Relee.

Under theEmployment EquityAct, the

La Releve has helped us focus Presidentof theTreasuy Boad is required
on understanding the demographic to table bebre Raliament an anwual report on
profile and evolution of the public the stae of emplyment equity in theddeal
service. (...) This will contribute Pulic Sewice. This sixth annal report

to the rejuvenation of the public descibes emplgment equity actiities in the
service and make it more fedeal Public Sewice corering the peiod
representative of the Canadian fromApril 1, 1997,to March 31,1998.

population as we move to the

3 : Chapter 1 looks aiemployment equity in
new millennium. P ploy quity

thefederl Public Sewice. Futue dallenges
First Progress Report on aswell as a summarof emplgyment equity
La Releve, March 1998 actvities ae desdbed
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Chapter 2 eports on the alsievements offBS as a cenaél ageng/. The main actiities
of the Emplyment Equity Dvision of the Sea@taiat’s Human Resoges Band, often
in collaboration with other paners, are desdbed hee. These actiities help to enser
progress in emplpment equity in thedderl Public Sewice.

Chapter 3 outlines the empfment equity initiéives of a mmber of €deal dgpatments
and @iencies.These ag reported accoding to actvities in the felds of pomotion and
management of dversity, training and deelopmentyecuitment,accommodaon, access
and consultaons.

Finally, Chapter 4 pesents stastics on the epresentdion and distibution of membes
of the designted goups in theéderl Pulblic Sewice.
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CHAPTER 1
EMPLOYMENT EQUITY IN THE FEDERAL PUBLIC SERVICE

The pinciples of equality andespect ér diversity are woven though the arous
linguistic, religious,racial and cultual stands thaform Canadian comomities.
Thesevalues ag¢ fundamental considarons in theTBS’s polig/-making pocesses
andprogram decisions.

A wide range of measues and psgrams hae been innduced and undeken duing

this fiscal year to futher emplgment equity Depatments ag taking a longhard look
at the composition of their erkforces and their emplgment systems and suppor
medanismsto crede a workplace in which oppotunities ae open to all Canadians.

The federl Pubic Sewice is facing a veorld of chang: most d@atments hae naw
mettheir obligations under Rigram Reriew and hae tumed some of theirtgention

to the enaval of the £derl Public Sewice. It is recaynized tha ther is a citical

needto develop key competenciesolr the futue. This nust be ahieved by finding an
appropriate balance beteen tageted ecuitment of nev talent and skills and westing

in today’s pubic sevants.The Clek of the Pivy Council has sought the assistance of
every govemment dpatment and geng in order to undeiake major humanesouces
planning actrities tha must indude the objectie of emplgment equityThis will

ensue thd the ggvemment contines on its pt tovards a epresentéive workforce,

As it tries to malk the €deal Pubic Sewice a welcoming emironment br women,
Aboriginal peoplespersons with dishilities and pesons in a visile minoity, the
govemment is &ced with impaiant dallenges.

Important Issues Still Facing Members of Designated Groups

The pecentaye of women emplged in the éderl Pubic Sewice contirues to ise

They can be dund in mangement,administetive, scientiic and pofessional positions.
However, the federal Pulblic Sewice nmust contiue to work towards maintaining
medanisms thaenhance wmens paticipation & all levels within these gpups,and
refining its initiatives tha bridge the enty of women into the Egcutive cdegory.

Today more than 150,008boriginal pesons ae post-secondgrgradudes. Despite
this achievement,mary Aboriginal youth ae experiencing seere bariers to
emplogyment oppotunities.As Aboriginal peoples contime to malk their vay towards
self-gpvemment,the fedeal Public Sewice will endeaour to play a moe actve role
in the development of skills to help them undake nev challenges.
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It has long beenecaynized tha Canadians with disalities often encounter baers

in employment tha prevent them fom realizing the full ange of emplgment and
otheroppotunities tha other Canadians enjoThe fedeal govemment emains
committed to 6rging patnerships with other ieels of ggvemment and with pvate-
sector oganizdions to deelop pograms and initifives tha will enable those pesons
to patticipate fully in all aspects of Canadiandjfincluding caees in the pubc sector

Representéion of viside minoities within the €deal Public Sewvice contirues

to lag behind the pofile of the Canadian popuian. In @&tempts to infuse theetieal
Puldic Sewice with nav talent,recuitment eforts need todcus on this a&st pool of
skilled andtalented vorkers.

Employment Equity-related  Activities

The Employment EquityAct requires on@ing comnunicaion to emplgyees aout
measues undetiaken and pogress ahieved Ower the last decad&e hare made stead
progress tavards our @als. Our drerse workforce will act as a stng founddion as ve
prepare to enter the tenty-first centuy.

The first year of the implementian of the n&v emplgyment equity lgislative
framevork proved to be a leaing process ¢r the £deal Pubic Sewice. What follows
Is a summay of the emplgment equity-elated actvities tha began or were contirued
under the n& Act.

Self-identification

The piocess of self-identitation is relevant to all emplgees,not just those Wwo ae
Aboriginal peoplespersons with dishilities or membes of viside minoiity groups.
Through self-identitation, every emplo/ee has an oppamity to indicde — & ary
time — thd he/she is a member of one or malesignted goups.

In kegoing with the populon identifed for reporting puiposesself-identiication
information is pubished ony for those emplgees wo ae indeteminate, seasonal

or terms of thee months or merand viho were on actie staus on Mach 31,1998.
However, given thd an emplgee’s stdaus mg chang duing the peiod of emplyment,
departments often collect self-idenigtion information from all pesons (sub as
casualemployees and tens of less than tiee months) Wwo ae adied to their pgroll.

TheTBS initiated measwes to impove the pocess of econciling d&a in the
Employment Equity Déa Bank with dpartmental déa. This reconcilidion often
involves a eview of emplgee-povided information to ensue validity with respect
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to definitions under th&Employment EquityAct To facilitate the collection of
reliable information, desciptions of the minaty designhaed goups ae povided on the
self-identiication questionnag and in an accompygimg self-identifcation brochure.

Workforce Analysis

During the past gar federl dgaitments and gencies stded to anajze the
composition of their wrkforce. Sud anaysis requires a compason of the curent
levels of epresentéion of designted goups within a deattment’s workforce with

the appropriate dda on etemal availability. There is a need to contilously collect
andmaintain déa on ecmuitment,hiring, promotion,training and etention of membear
of the designed goups.The ana}sis is a ery comple processand the high turover
in the humane&souces commnity over the pastgar has made the taske® moe
difficult. Curently, depatments possessawing degrees of dta expettise. The lak

of analtical cgpacity has had a dict efect on the leel of compliance with this
requirrment.The needdr stdistical and anattical skills is being adressed within
thebroader genda of enaval stiategies for human esouces pactitiones.

Employment Systems Reviews

Certain dgartments and gencies also conducted theirst emplyment systems
reviews under the ne Act in order to detenine the &istence of barters to emplgment
for the bur designted goups. In man depatments,membes of the consultave
committees epresenting thedur designted goups caried out the eviews. The bariers
discovered induded plysical impediments limiting access to pens with dishilities.
Other obstaes,sut as unnecesséy restiictive job desdptions or oganizdional
structures tha made ertical caeer pahs dificult, were found Depaitmental initidives,
sud as coporate cultue suweys, are providing valuable insight into the identi¢ation
of bariers and may depaitments hae alread/ taken st@s to emove them fom their
practices and policies.

Employment Equity Plan

As in previous years, the emplgment equity plans ofefdeal dgpatments and
agencieswere filed with theTBS. These plans ot nav take into account tharfdings
of their respectre workforce anaysis and emplgment systemseview so tha programs,
initiatives and sategies will ensue progress tavards a epresentéive workforce.
Thisyear's plans hee induded initigives sub as tageted ecuitment and outad
programs,diversity mangement taining for manaers, transpaeng/ in secondment
anddevelopmental assignmentguessesand «it interviews to adiress poblems in the
retention of emplgpees fom the designad goups.
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Audits by the Canadian Human Rights Commission

The past gar sa& the irst emplyment equity audits conducteg the Canadian Human
Rights Commission psuant to its manda under the ne Act. Stating in the &ll of
1997,the Commissionifst audited dur dgpartments and gencies thahad wlunteeed

to take pat in a pilot audit poject. These vere VeteansAffairs Canadathe Canadian
Radio-tel@ision andTelecomnunicaions CommissionCitizenship and Immigtion
Canada and the Manal Rarole Boad. The pilot poject enaled the Commission to test
its audit pocedues and fin its auditos. The reports produced as aesult of the pilot
audits also gve TBS an oppdunity to tradk the piogress of dpaitments in their
implementéion of the nev Act.

The pilot auditsevealed thadepatments ae making pogress in tems of
accommodang emplgees,consulting emplgee epresentéives and implementing
positive policies and @ctices.They were also dbund to hae maintained theirecods
in a sadisfactoly mannerincluding ensuing the conidentiality of those ecoids.
However, the anaysis of workforces,reviews of emplgment systems and the setting
of goals equire further dtention.As discussedl@ove, these ag challenges curently
being acedby mary departments and gencies.

After completion of the pilot auditshe Canadian Human Rights Commission,
consultaion with the Seataiiat, prepared a pster of other deaitments and gencies
to be audited dung 1998. It is anticipd tha, by the end of thiayear 22 adlitional
depatments and gencies will hae been audited

In the coming gar, departments and gencies mist contiue their implement#on of
thenew Act, monitor pogress andavise their emplgment equity plans accadingly.
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CHAPTER 2
EMPLOYMENT EQUITY ACHIEVEMENTS OF THE TREASURY BOARD
OF CANADA SECRETARIAT AS A CENTRAL AGENCY

The intioduction of ne&v employment equity lgislation was a major sgetowards
improved mangement of humanesouces within the édeal Pubic Sewice.
Accordingly, the ole of the Seatanat’'s Emplgyment Equity Dvision has been
changng over the pastdw years.As pat of its responsibilities and seice oiientéion,
the Emplgyment Equity Dvision has povided leadeship and adice thiough the
development of mangement famevorks, strategies and other tools in suppaf the
work of dgpattments and gencies in implementing the empgloent equity lgislation.

With measuable objectves and #ainable goals,employment equity will be a major
deteminant in the ealizdion of a enaved and epresenttive fedenl Pubic Sewice.

Employment equitys success is measudrin tems of a epresentéive

pulic sewice where all emplyees velcome drersity. Deining our
partnerships and netarks within the Seetanat and within other gvernment
departments as @il as with étemal entitieswill ensue tha our emplyment
equity gals receve wide aknowvledgement.

Kay Stanleg, Assistant Seatary, Employment Equity Dvision

OUR MISSION:

To foster a human resources management philosophy that facilitates diversity
particularly in relation to the four designated groups.

OUR STRATEGIC PLAN:

To set out a more integrated employment equity role within the overall scope of the
Secretariat’ s human resources management.
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The following are the major initiives undeaken by the Emplgment Equity Dvision
in 1997-98.

‘Our Vision: A Strategic Framework

It was eported last yar tha the Emplyment Equity Dvision was deeloping a
strategic framevork tha would aticulate the emplger’s vision of emplgment equity
in the federl Pubic Sewice for the neat five years.

In November 1997the Emplyment Equity Dvision
distributed a document entitlgdur Vision:
Employment Equity in theddeal Puldic Sewice

to mangers and emplgees aasss the counyt The
result of consultgons,this framevork is a working
guide br emplyment equity pactitiones and
interested indriduals. It sets out theogls and ky
principles,core values and assetstvironmental
context and curent situaion of the designad
groups,legislation and stategic actions.

A federal Public Service that
increasingly and consistently
integrates the principles of
fairness, inclusion, cohesion
and relevance into its culture
will attract and nurture the
required skills and talents.

Implementing the V ision: A Management Framework

In 1996-97the TBS consulted with the Plib Sevice Commission of Canada (PSC),
the Canadian Human Rights Commissithe dgpartments and gencies ér which the
Treasuy Boad is the emplger, and the BagainingAgents in oder to asceain eat
party’s roles and @sponsibilities piguant to the ne Employment EquityAct Last
years report indicaed tha the outcome of the consuiitans would form the basis of
aTBS delgation instument to be distibuted to dputy ministes and heads ofgancies.

The document entitleBhaed Responsibilitieof Implementing the Ne Emplyment
Equity Leislation was deeloped ly the Emplyment Equity Dvision and desdbes
thefunctions delgated by the Secetaiiat to dgpatments and gencies. It vas distibuted
in June 1997 to alldderl dgpatments and gencies.This documentihe result of
broad-based consutians,is consistent with subsection 4(7) of tBmployment Equity
Actof 1995 and suppts compliance with the ¢gslation. It darifies the oles and
responsibilities of cenait egencies and dertments with espect to the digations
contained in the me legislation, which are cucial to the success of emghaent equity

in the edearl Public Sewice. It also darifies the gpected esults of compliance with the
new Act, thus allaving for better accounkality.
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Included in the emplger's mangement famevork are documents entitled Guide
for Employment Equity Pactitioners, which was poduced ly the Ndional Dbint
Council and theAccountdility Frameavork, both of which were reported in the
previousexercise A new document entitle@Employment Systems Rew: A Guide br
the Federl Pubic Sewice, was distibuted in Mach 1998.The result of a panership
between the Seetaiiat’'s Emplgyment Equity Dvision and the PSQhe guide is
intended to be aeference document to help emploent equity pactitiones cary
outthe main stps of the eview of their emplgment systemsAlso induded in the
management famevork are the bianoal Piogress Reotts, which provide dgaitments
and @encies with d& and a sriashot of their emplgment equity sitution with
respecto the epresentéion of the designad goups.

As pat of its mandge to educte and assist,

Employment Systems Review: the Employment Equity Dvision has

A comprehensive examination endeaoured to help dpartments and

of an organization’ s policies and agenciesprepare for audits initiaed ky the
practices to identify and permit Canadian Human Rights Commission inlgar
removal of systemic and attitudinal 1998.The Division tradks audit esults so tha
barriers to employment it canfurther assist deatments and gencies
opportunities for persons in the by addressing identied pioblems. It also
designated groups. heldinforméation sessionsdr the d@atments

on theaudit oster

Finally, in 1997-98a geaer emphasis as placed onesponding to the spefneeds
of depatments and gencies ly undetaking regional visits,among other aatities.

It is the mandate of the Secretariat to provide, on behalf of the T reasury Board,
strategic direction for employment equity in the federal Public Service, to foster a
supportive environment, develop useful tools, define performance expectations,
monitor results and provide feedback to departments and agencies.

Sunset of the Special Measures Initiatives Program

At the end of the 1997-9&tal year, the Special Measas Initidives Pogram (SMIP)
drew to a dose
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The SMIP vas aTreasuy Boad program administexd by the PSC. It complemented
thelarger Emplyment Equity Pogram of the &édeal Pubic Sewice by providing
depatments and gencies with inancial,technical, or other suppdrto help them @ain
their emplyment equity objecties.These intuded the hiing, promotion,retention,and
training and deelopment of memberof the bur designged goups,namey, women,
Aboriginal peoplespersons with dishilities and member of viside minoities. The
actiities of the pogram were dvided among seeral componentsthe Special Measas
Innovation Fund the Special Measas Recnitment Pogram,the Diversity Managiement
Tedhnology Cente and the Caer Consultaon and Dgelopment UnitThe Pogram
also suppded the paicipation of emplyees within the CaerAssignment Rygram
and Intechang Canada.

The Special Meases Innvation Fund (SMIF) vas the lagest and most vislb
component of the SMIRt provided oppotunities br dgpatments and gencies

to develop cost-shad pojects tharesponded to speafemplo/ment issues and
needsBy 1997-98there had been 166 SMIF @ects funded taa cost of $18 million.
Thiswas mached ly another $14.5 million &m deartments for a total of
$32.5million invested oer four years. Mary different piojects and success s&s with
long-tem effects ensued and one imgant positve outcome \&s the deelopment of
patnerships. Oer half of the SMIF prjects irvolved patnership arangements and
strategic alliances betwen dpartments and otherrgups. May SMIF initiatives hae
been intgrated into dpartmental plans and arsuppoting La Relee and other
employment equity sategies. Numeous tools and jects were developed as wll
asacompilaion of best pactices and smastrategies tha will assist dpatments
andagencies in the deslopment of alliances and in the singrof emplyment

equity knowledge.

SMIP undervent an gtensve indgendent ealuaion in March 1997.The piogram
wasreviewed in light of the dllowing criteria: responsibility progress,improvement
and cost-dectiveness. dings indicéed tha SMIP:

e was an incentie and inceased degaitmental paticipation in the Emplgment
Equity Pogram;

* aided in liilding intedepartmental pamerships;
* improved cultual avareness ttwugh dversity training pojects; and

* helped to maintairand &en impove in some casethe popotion of the
design&ed goups within the édeal Public Sewice duing the devnsizingpeliod.
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Special Measures Innovation Fund

Projects by Group

Women

Disabled All employees

persons

Visible
minorities

EE groups
Aboriginal
peoples

Projects by Region

East
Quebec and
Ontario

North

West

National Capital
Region

There were also some lessons laad fom the ealuaion of SMIP:

interdepatmental pamnerships work in times of davnsizing;

when ecnitment oppotunities ae limited depatments can wrk on changng
corporate cultue; and

shaing expeliences andasouces betwen dpatments is poductive. This is
patticulady true when thee is senior margement commitment.
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Dawn of the Employment Equity Positive Measures Program

There is still a needdr special suppoprograms br emplgyment equity within the
federl Public Sewice to ensug its contimed pogress aarss dpattments and gencies.
Special meases povide an incentie for more actve paticipation.

The Secetaiat is deseloping a ne program tha will be called the Emplment Equity
Positive Measues Pogram. In adlition to kuilding on the successes and lessonsksér
from the SMIPthis nav program will have a stonger regional focus,will emphasiz
cost-shaed dpaitmental pojects,and will harze a n&v govemance sucture undeffBS
leadeship.The laund for this anticipéed successor pgram is planneddr 1999.

The Orientation to Employment Equity Course

The success of this cag which was deeloped and piloted in the 1996-93chl year,
was eported in the pevious &ercise The couse aims to in@ase undastanding of
federl Public Sewnvice emplyment equity issuegrganizdional realities and the tal
obligations relaed to implementing the pvisions of emplgment equity lgislation.

Based on xperience anddedbak gained fom the pilot,the couse was edesigned and
offered twice in 1997-98 in the Manal Cagital Region, once in Sptember 1997and
once in Mach 1998. In both casefgedbak was positve. The couse will contirue to
be modifed to meet thewlving needs of the pacipants. It will be ofered ndionally

in both oficial languaes thoughTraining and Deelopment Canada in the 1998-99
fiscal year

Electronic Access to the Employment Equity Division

The Emplyment Equity Dvision’s Pulliservice and Intemet siteswhich are

currently being deeloped should be ®ailable on-line in the &ll of 1998.They were
credaed in esponse to the Bision’s desie to boaden the use of tenology to
disseminge information. The gpropriate use of telsnology makes the most ofvailable
resouces and ensas a comphensie, single-windav access to timglemployment
equity information, for example the tools and document®guced ly the Dvision.

Consultations

National Joint Council/Joint Consultation Committee on Employment Equity

Within the orum provided by this committeeemployers and emplgee epresentéives
consult and collborate on méters related to emplgment equityAt the ndional level,
the TBS, the PSC and gmtments consult and cobbarate with BagainingAgents
through the Naonal bint Council/dint Consultéion Committee

1997-98




In 1997-98some of the issues dealt with in thesum induded the ihal production
and distibution of A Guide 6r Employment Equity Pactitioners. The committee
discussed issues connarg designted goup representéion daa and the sajuad of
self-identifcation information & the dgpartmental leel. Fnally, through the N#&onal
Joint Council,BargainingAgents povided input to the document entitl€lr Vision:
Employment Equity in thedderl Puldic Sewice

Following anApril 1997 pioposal to cay out joint taining on the implementian of
employment equity in theddeal Public Sewice, a working group was brmed to discuss
possilbe initiatives.The Working Group on &int Emplgyment EquityTraining will
continue to meet tloughout 1998 to delop rcommend@ons with espect to &ining

Interdepartmental Committee on Employment Equity

During 1997-98the Intedepatmental Committee on Empjment Equity a patnership
arangement and irdrmation exchange network between dpatments and th&BS,
continued to povide emplyment equity leadship. Its ple is to povide a brum to
further emplgment equity objecties ly fosteing the chang of information, by
identifying common issues and conggf the emplgment equity commnity, and ty
promoting the continous leaming and deelopment of emplpment equity specialists.
It also povides a enue for consultdon onTBS policies guidelines and mgrams.

Membeship in the committee imgdes one emplonent equity pactitioner fom eab
fedeal dgpatment or geng. Incduded as wll are representéives of cental agencies.
All persons inteested in emplgment equity can be psent aary meeting and
paticipate in the discussions. Consuita is an impatant metanism in supparof
theemployment equity commnity.

Consultation Committees on Employment Equity

Four Consultion Committees on Empyonent Equity one epresenting edtdesignged
group, provide theTBS with feedbak and adice on stategies,issuespolicies and
initiatives elaed to the designad goup the representThe committees armade up
of membes of designeed goups flom a coss-section of geitments andepresenting
avarety of levels,occupaional goups andegions.

Membes of the bur Consulttion Committees met in Mal997 to eceve geneal
orientaion information on emplgment equity in theddeal Pubic Sewice, to hear
from the Se@tar of theTreasuy Board about govemment-wide piorities, to exchang
information on issues of common in&swt,and to povide adiice on ley directions.
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During the year, all four committees had an oppanity to povide input into the
preparation of policy and implement@on tools. Examples ofdy consultéion issues
include the eview of the Special Measas Initigives Pogram,the Our Vision:
Employment Equity in thedtleal Puldic Sewvicedocumentthe Employment Systems
Review Guideand theShaed Responsibilitiesof Implementing the Ne Emplgyment
Equity Leislation document.

In addition, every committee dealt with other issues of irstrto a pdicular
design&edgroup.

Women

Although the implementeon of theEmployment EquityAct remained thedcus of
much work, the committee contured to assess issues of sigrahce to wmen acoss
the fedeal Pubic Sewice.

In March 1998,the committee deeloped a pgsentéion entitled“Employment Equity
for Women, which addressed the questiofis employment equity ér women still an
iIssue?"The pesentéion conduded tha“while women hae readhed epresentéion
equal to their laour maket availability, mary issues &cing women emain unesohed”.
The committee also @eloped documenti®n in suppor of the contimied indusion of
women as a desigted goup,and it ceaed a mission stament:

The Pulhic Sewice of the 21 Century beneits from the dversity of women
working a all levels and in gery sector Employment Equitydr Women is
Equity or All.

Aboriginal Peoples

In 1997-98this committee \&s inteested in deeloping an action plan thancluded
co-odination of a committeeaport on the vays in which Aboriginal peoples can best
help to mak the &deal Public Service moe representéive. It also initided work
towards anAboriginal Caeer Stetegy to facilitate and suppaddateral transers,
deployments,assignmentdraining and cager counsellingdr Aboriginal emplgyees
across occupional goups and leels in the €deal Pubic Sewice.

Persons with Disailities

This committee pvided feedbak and pactical adice to theTBS on mawg issuesfor
example job accommodi@on, retention and mobility of empyees with dishilities,
andflexible work arangementsTwo of the committes membes paticipated in the
National Workplace Symposiumalr Persons with Dishilities as speadss.
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The committee &s consulted on the single-wid@oncegt and the amendments to
the Provision of Sevices to Emplgees with Dishilities Folicy. It was also deriefed
onthe results of the db Accommodaon Pilot Poject for Emplg/ees with Disailities.
More information on these initiaves and prjects is povided lger in this tapter.

Membess ofVisible Minorities

As pat of the &aludion of the Special Meases Initidives Pograms,the committee as
consulted on issues of sigednce to visite minoities duing the 1997-98$cal year

Designated Groups: Highlights and Special Events

Women

International WomensWeek

To celdrate Intenaional Womens Week (Mach 9 to 13,1998),the Emplgment
Equity Division of theTBS invited Dr. Linda Duxlury, Professoy School of Business,
Carleton Unversity, to present heregseach entitled Suppdive Work Ervironments.
Herwork revealed thaculture is d least,if not more, important than policiesdr
suppotive work ervironments. Sheolund tha employees in a supptive workplace
were hgpier, suffered less sess and wre moe poductve. Dr. Duxlury’s reseach
conduded tha manaers ae key to adieving a suppdive workplace Suppotive work
ervironments mst be vieved as an ingral business sategy tha involves planning
bendimaking and galuaion in oder to be successful.

Aboriginal Peoples

Assemby of Manitoba Chiefs

The settlement of complaints with tAesemlby of Manitoba Chiefsequires the
implementéion of emplyment equity initidives r Aboriginal peoples within

18 fedenl depatments.These greements a in efect until 2001-02 and arbeing
monitored by the Canadian Human Rights Commission to emsoempliance and
theadhievement of pogress.

To ensue tha the tems of the greements & respectedthe TBS facilitated a sdes
of bilateral meetings held bew®en theAssemlby of Manitoba Chiefs and sigtay
depattments in lée January 1998.
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Assemtby of Frst Naions

In October 1997the Assemlby of First Naions Naional Chief met with the Seetaly

of the Treasuy Board to discuss empyament equity issues as theséeatAboriginal
peoplesThey agreed to deelop a Memoandum of Undestanding betwen theTBS and
the Assemlby of First Naions to fcilitate co-opeation in the pomotion of emplgment
equity for Aboriginal peoplesThe Memoandum of Undestanding signals a sigmant
step for both oganizaions in the adancement of empionent equity ér Aboriginal
peoples. Both pées will meet to eview issues of common intest and pogress under
the Memoandum of Undestanding

Aboriginal AwarenesdMeek

TheTBS stged a sdes of actvities and lectugs in connection witAboriginal
AwarenessNVeek (Ma 19 to 25,1997).A celebration of Aboriginal culture, with
singers and dances from Walpole IslandOntaio, provided inceased wareness and
undestanding In adlition, a leaning event under the them&boriginal Mentos and
Role Models éaured guest panellists DOlive Didkason History Professor and
recipient of the Nonal Aboriginal AchievementAward for LifetimeAchievements,
andMs. Sam Beaudy, multiple medal winngrAmerican Indigenous Gamesnd
Ontaiio Representéive on the Naonal Naive Role Model Rygram.

The Aboriginal Workforce Rarticipation Initiative

The objectve of theAboriginal Workforce Rarticipation Initiative is to incease the
level of Aboriginal emplgyment in both thedderl Public Sewice and other sectsrof
the econom by the end of the decad€he initidgive was launbed in 1991 under the
joint leadeship of TBS and Indian and Ntrem Affairs Canada in collzoration with
the PSC. It ws enaved in 1996 thaaby reafirming the gvemments commitment.

The piogram contains interal and &temal componentsThe intenal component aims
to improve the epresentéion and distibution of Aboriginal peoples in theeideal Public
Sewice thiough the implementsn of compehensie emplgyment and etention
strategies. The objectve of the &temal component is to encage commitment to
similar action in the mvincial and tertorial pulic sectos, including their egulated
agenciesand in the éderlly regulated pivate sector

In 1997-98the TBS and the PSC deloped an indrmation kit to pomote the
intemal component of this initidgve. With various facts,figures and ky employment
information éoutAboriginal peoplesthe kit piovides pactical assistance to mageas.
Dissemindion of the kit is &pected in the I fall of 1998.
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Persons with Disabilities

Job Accommodéion Pilot Project for Employees with Disailities

The pevious report descibed this special pilot pject,undetaken by the TBS and
the PSC and fundedybthe Special Measas Innwation Fund The poject aimed to
enhance the quality ofarking life and to impove prospects ér the job enchment
andadvancement of paicipating emplyeesAs pat of the poject,the workstaions
of 40 emplyees with dishilities were assessed

The poject ended with the 1997-98dal year An

evaluaion of the esults evealed thait was successful We all have a role to play
in helping a mmber of €deal dgpatments and gencies  in eliminating the myth

in the Ndional Caital/Easten Ontaro Region to lover that accommodations are
bariers for pesons with dishilities in their work expensive and represent
ervironments. It alsoevealed thathe gea majoity an unreasonable cost.

of accommodaons were quite in@pensve. The dda

collected made it posdibto assess the needsenfiplojees

with disabilities and to popose the esblishment of a single-winde approac

for thoseemployees viho need accommotian. The poject also estadished tha job
accommodaon for pesons with dishilities is an onging actvity, as accommodgn
will still be required ezen when emplgment equity objecties ae attained

Single-windav Concet for the Accommodé#ion of Persons with Disailities

In light of the esults obtained in theB Accommodaon Pilot Poject,the Emplyment
Equity Division is deeloping a single-winde concet for the accommoden of
persons with dishilities. This pilot poject will see the @aion of a cente of expettise
to help £deal Public Sewvice mangers meet their polig and lgjal odigations to
accommodee pesons with dishilities and to help deartments educe baiers in the
work ervironment of emplgees with dishilities.

Concurently, the Emplgyment Equity Dvision is eviewing the Povision of Sevices

to Employees with Dishilities Policy, which provides r tedinical aids andtéendant
and other specialed sevices to ensu thd the emplgment-elaed needs of empyees
with disabilities are met.The objectves of the eview are threefbld: to look & ways tha
would allov pubic sewants with dishilities to move their assistie devices with them
from job to job or fom dgpartment to dpatment; toseek vays of maintaining their
accessibility to estdished inormation networks; andto detemine hav best to pply
accommodaon mang@ement pactices.
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The Naional Workplace Equity Symposiunof Persons with Disailities

The Symposiumheld in Ottava in Jrualy 1998,stressed the digations tha
depatments hae to accommoda emplgyees with dishilities. Omganized by Human
Resouces Deelopment Canada in gaership with theTBS, depatments and gencies,
and other aganizdions,the Symposium as dtended ly more than 200 peons. It
initiated discussions aund the issue than indusive work ervironment should tak
into account people’differencesAlso, it reiterated the gvemment-wide commitment
to provide tednical assistan¢gg@ersonnel and speciakd sevices to meet the needs
identified by employees with dishilities.

Members of V isible Minorities

The Intemational Day for the Elimination of Racial Discimination

The Intenaional Day for the Eliminaion of Racial Disamination was maked by

a half-day colloquium,which promoted a dgger undestanding of the issueaded

by membes of viside minoiity groups. On Magh 26,1998,Dr. Errol P Mendes,
Professoy Faculty of Lawv, University of Ottava and Diector of the Human Rights
Reseach and Educton Cente, was irvited as a guest speakDr. Mendes gve a
presentéion entitled Ceaive Force Behind Human Right&genda br the 21 Centuy,
in which he agued thato allov emplg/ees to daw on their dversity is cucial to a
credive workplace He sugested thadiversity in the workplace nust be undestood as
more than minaity represent#ion. This event heightened empjees and marmgrs’
awareness of humanghts issues andhallenges afecting Canada in the coming
yeass and encouwaged discussion.

Systemic Disamination Issues

In a decisionendeed on Mach 19,1997,a Human Right3ribunal eported tha it had
found &idence of systemic disicnination against visibe minoities emplyed d Health
CanadaTheTribunal odered thd special carectve measuwgs be implementedhe
TBS worked with tha depatment and the PSC to ensuhd the Tribunal Oder was
successfult implemented and to detame which issues had impli¢cens for the £deal
Pulic Sewice as a wole
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CHAPTER 3
INITIATIVES OF DEPARTMENTS AND AGENCIES

As in previous reports, this chgpter deals with some of the initiees made Y fedeal
departments and gencies to ppmote emplgment equity in theddeal Public Sewice
and to incease desigriad goup representéion. Through these initiaves,the
depaitments and gencies a@ gplying theEmployment EquityActin concete tems.

Depaitments and gencies mist male eforts to etain emplgees vo ae membes of
design&ed goups vhile implementing wrkforce reduction meases tha mean educed
employment oppatunities.The dallenge is to maintain or inease thegpresentéion
rate of designted goups.

In geneal, depatments and gencies caied out the actiities provided for under

the Employment EquityAct with respect to sluntary dedaration, analsis of their
workforces and the setting up of nfamisms 6r consultédon and colléoration with
design&ed goup representéives and the unions. Mostdsn an emplpgment systems
review and identifed corective measuwgs to help lose the gp between workforce
representdion and aailability rates. Knally, they report tha emplgyment equity
principles hae been incgrorated into their humanesouces action plans so as to
strengthen their commitmerdénd thathe \alue ofa diverse workforce has been
factoed into their dpatmentalLa Relée plans.

More delgation of responsibility br the ecution of emplgment equity pograms
to mangers is also noted; magars ae being gven direct responsibility br the
adchievement of the objeates. In some casethis responsibility is ta&n into account
in their perbrmance ealuaions.

A number of other initiaves ae worthy of note

Promoting and Managing Diversity

Despite the lballenges,fedenl dgpattments and gencies contined to bcus on the
basicprinciples br successfuyl manaing diversity through pomotional actrities.

The Department of Canadian Heritage held a néional Diversity Forum in
Novemberl997 to highlight diersity-related issuesThe initidive was entiely
organized ty emplo/ees who ae membes of the dpaitment's emplyment equity
consultaive committeesAbout 250 peoplettended Spealkrs representing thedur
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design&ed goups,private companies and thegemment led wrkshops on sut
topicsas dispelling the gths,breaking though the glass ceiling@nd pesonal
empaverment and leadship.

In the inteests of continity, the Royal Canadian Mounted Police memged the
employment equity pogram for its federl Public Sewvice emplgees and the oneff

its membes. It also combined the empiment equity policiesdr these tw groups into
asingle poliy so tha all staf are avare of the impatance of theelaed
responsibilitiesand olligations.

Public Works and Gorernment Sewices Canadahas a ewards piogram for
exemplay practices or inititives elaed to emplgment equity Five equity avards
were handed out in 1997-98.

Indian and Northern Affairs Canadais maintaining its commitment to @ride
all employees viho ae membes of designted goups — and paicularly Aboriginal
peopleswho occupy 40 per cent of positions in themhatment — with a positie
working ervironment.The dgaritment wants to impove and pomote @éendance
andpatticipation in the special aatities of the Council of Elde; or Kumik. Ower
700individual gopointments wre made with 18 guest Eldefrom various Frst
Nationsand lruit commnunities in 1997-98.

Health Canadaorganized dversity avareness sessionsifits executves to help
promote mentang in a dverse working ervironment.The workshop vas gven seeral
times in 1997-98. In atition, the Deguty Minister intoduced anward for mangers
whose emplpgment equity-elated ahievements were signifcant in both quantitave
and qualitdive tems,so as toecanize excellence in mamging diversity. The avard
was pesenteddr the frst time in dine 1997.

Training and Development

A number of dpartments and gencies launiged initigives to suppdrthe acquisition
of professional gpelience ty membes of designeed goups or the acquisition of ne
skills by manaers.

At the Public Service Commission of Canadaan intenship br two membes of

visible minoities ended dung the fscal year The two intems were recuited in 1996

to take pat in the Industial-Organizaional Psy@ologist Sponsaship Pogram, with the
assistance of the Special Measuinitidives Pogram.They are expected to obtain their
doctomtes in psybology in December 1998he Commission intends to therfef
thempositions as psymwlogists.
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At Agricultur e andAgri-Food Canada women obtained 75 per cent ofvééopment
assignments under a ear orentaion program.The Reseah Brand placed 12 wmen
in Govemment of Canada lebratories, with the suppdrof theVisiting Fellowship
Program in Canadian G@mment Ldboratories.

Transport Canadatook pat in a tetinical taining pogram funded # the Special
Measues Initigives Pogram.The training poogram gave membes of designged goups
an oppotunity to receve training as aicraft maintenance téoicians.The sevices of
two women vere retained until the obtain their licences.

At Public Works and Gorernment Sewices Canadacareer adancement mgrams
in which membes of designged goups paticipate were set upThe Eecutive
Development Pogram for Visible Minorities desdbed in our lasteport was epanded
to the néional level. Two Aboriginal engneess receved job ofers under th&Vesten
Region Frst Naions Tedhnical Recuitment Initidive.

Revenue Canadacontirues to dcus its dforts on abieving a moe equitdle
distribution of women aocnss occupi@onal cdaegories and gving them access to non-
traditional jobs. In 1997-9&yver 70 emplgees in Nevfoundland and Larador
acquied the accounting skills needed torwin theVerification and Enbrcement
Division thiough the Edmonds Riging Program,descibed in our lasteport. The
program was ceded and intoduced in theegion duiing the 1996-97i$cal year to
helpwomen obtain senidevel positions.The poject also aims to ege bidging
medanisms to ertlde women in lav-level occupéonal cdegories to obtain positions
in non-traditional felds. In viev of the poject’s successhe Edmonds mgram’s
guidelines will be used as a modet Eimilar pograms br the other desigted goups.

The Department of Canadian Heritage conducted a®luntarly dedaration suvey

in July 1997 and estdished a dtabase in ader to analse the d& on taining This

will enale the dpaitment to measerthe potion of the taining ludget allocaed to
membes of designted goups. In adition, the Dversity a Work workshop vas
presented aoss the counyrduring the 1997-98i$cal year It is funded i the Special
Measues Initigives Pogram and is pdrof the d@partment’s human esouces action
plan for La Relée. Manayers ae required to dtend in oder to acquie the human
resouces mangement skills and kneledge they need to sit on selection committees.
About 300manaers hare alead/ taken this vorkshop.

In the @all of 1997 ,Industry Canadalaundied a taining pogram for Sls,the second
component of its Bdging Program.TheAction Committee oWomens Issuesta
Industry Canadds Womens Bureau had desloped the Bdging Program to espond
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to concens @out the lage rumber of vomen in the wrkforce occuging administative
suppot positions (80 per centlhe pogram was gproved ky senior mangement in
1994 in oder to suppdrthe pofessional deelopment of emen. It is fundedyp
Industry Canadaand eceves adlitional supporrfrom theTreasuty Board of Canada
Secrtariat’s Special Meases Initigives Pogram.

At Solicitor General Canada women mak up 58 per cent of theaskforce.
Thedepartment estimees tha only 30 per cent of the 142 empikees in this gpup
belong to the suppbcaegory. The deatment has constagtimaintained
arepresent#ion rate of women in the E&cutve goup thd is far higher than in the
federl Pubic Sewice as a \Wwole Women occup 45.5 per cent of positions in the
EX group. Since Math 1998,46.6 per cent of the memiseof the dpatment’s
Executve Committee hae been vwwmen.

The Nev Brunsvick Region of Human Resouices De@elopment Canadais helping
employees Wiho ae membes of designted goups ly offering them counselling
development oppdunities and @nskrs,among other thingd he actvities related to
this initiative seek to ppmote the etention and deelopment of memberof designeed
groups & a time of vorkforce reduction.

Recruitment

Many depatments and gencies a& making a special &frt to encouage
membes of designéed goups to seek caess in the €deal Pubic Sewice, despite
limited recuitment.

As indicded in last yar’s report, the Canadian SpaceAgency launched a pilot poject
that gave students with digalities the oppaunity to do intenships on both sides of the
Atlantic. In 1997-98jt hosted a gung paaplegic from Fance

Public Works and Gorernment Sewices Canadahas mentang, career counselling
transer and assignment @yrams,and netwarking for emplgyees wiho ae membes of
design&ed goups. Under th@ublic Service Commission of Canads Fedeal Student
Work Experence Pogram,the dgatment launbed a summer jobs @gram for
Aboriginal students.

To recuit new emplo/ees,the Canadian Dairy Commissioris Human Resoues
Directomte posted its notices of competitionaaganizaions dedicted to helping
membes of viside minoiities.
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TheNational Reseach Council of Canadasuppoted the cedion of a cente

at Concodia Unwersity to pomote access to science andiarging for Aboriginal
studentsThe poject’s main objectie is to incease the fut@r pool ofAboriginal
scientists and emgeess & the naional level. The cente will address the under
representéion of Aboriginal peoples in science and @mgeing professions

by combining eseach, curriculum developmentnetworking, promotion and
pullic awareness.

The Canadian Grain Commissionis contiruing a mentdang program with

high schools in oder to ofer students Wwo ae membes of designged goups work
expelience in theields of mangement and sciencén 1997-98six high stool
students fom viside minoities and theeAboriginal students fsm the Fontier
Sdhool Division took patin the pogram.

The Pairie and Nothem Region of Transport Canadadistinguished itself in the
reciuitment and etention ofAboriginal emplgees. In October 199The R@ion
retained the seices of a humanelaions oficer to deal eclusively with this issueThe
officer began xamining the possibility of using the saes ofAboriginal organizaions
in the iegion, through theAssemlby of Manitoba Chiefsto distibute notices of
competition,to discuss colllaoration in promoting and announcing jobgspectsand
to begin talks on setting up an empiment pogram for Aboriginal peoplesThe R@ion
made consideble progress in ecuiting Aboriginal peoples. BeteenApril 1997 and
March 1998 five Aboriginal pesons vere hired and a nmber of deelopmental
positions vere creaed

The Quéec Rgion of Human Resources De&elopment Canadaset up a psgram to
suppot the ecuuitment and deslopment of memberof viside minoiities. It is funded
by the Special Measas Initidives Pogram. Through this thee-year pogram,the
department has erided 37 paticipants to acque expetience @ human esouces
centesin Montreal,28 of whom ae still working for the d@artment.

Accommodation and  Access

The majoity of depatments and gencies a& making dforts to ensug thd the
workplace is accesdi and fee of obstaes to the etention of emplgees wo ae
membes of designged goups.

ThePublic Service Commission of Canadaised the seices of the Neil Squée
Founddion, a non-pofit organizdion, to assess aavkstaion in oder to adat it to the
needs of a peon with a dishility. In adlition, sign-languge intepreters ae used Wen
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employees with impaied heaing a@tend meetings or lectes,and a eader has been
hired to help a visuatlimpaired emplgee once a eek.

The Canadian Environmental AssessmenAgency has ceaed bidging positions
to give its suppdrpersonnel oppdunities or professional gowth through the use of
flexible work schedules and job shag.

Thelmmigration and Refugee Boad reports tha telecomnunicaions devices r the
deaf ae nowv available in all regions and thaall its offices ae nav accessile to people
with disabilities.

At the Canadian Human Rights Commissionthe intenal computezed complaints
manaement system is beingyerhauled to makit accessile to emplgees with
disabilities. In adlition, the Commissionhas ivited emplgyees with special needs to
report these bedre it moves its headqusars to its nav premises.

Partnerships

Partnerships amongdderl dgpartments and gencies private enteprise and commnity
groups,among othes, proved fruitful and eductonal in 1997-98.

The Passpot Office prepared a guide in collaoration with thePublic Service
Commission of Canadaand theTreasury Board of Canada Secetariat. It will be
used ly the oficials responsike for stafing & the Office during the emplgment
systems eview.

TheDepartment of Canadian Hertage reports thd a couse entitled Brtneling with
Aboriginal Peoples vas gven in Cala@ury in order to fcilitate the estilishment of
paitnerships withAboriginal groups.The couse was designed in co-opaion with
local Aboriginal groups.

The bb Experence and Emplment in the Pulc Sewvice (JEEPS)dr pesons

with disabilities project is a ine example of an intejovemmental panership in

which the patners’ resouces and needse@pooled so as to stifate intelest among
all patties. This poject ofers a ange of sevices br thePublic Service Commission
of Canadadistrict office in Nevfoundland the Treasury Board of the Government
of Newfoundland and Labrador, and people with didalities in tha province. Thanks
to this poject,the povincial pullic sewice has mag jobs to dfer and people with
disabilities nov have moe oppotunities to ind a position in theddeal Pubic

Sewice and better access togfessional deelopment sefices.
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Despite the limitedecuitment oppatunities a this time the Canadian SpaceAgency

is widening its ecruitment sphex by working with the sbools. Space Resag Centes
in the Racific and Pairies Ragion offered workshops with elementarschool teaders in
their region so as to emeh the curiculum and intude spaceelaed themes. It@peas
that neaty 500 teabers and 4,00@\boriginal students benigéd from this oppadunity

to lean aout space caess. In the sameain, the Masville program encouages both
academic and co-opative leaning. It is the lagest space edutian program in Canada.
Talks ae under vay to adl two new cities to the psgram’s ndional list,one inYukon

for Inuit students and the other in Saskawvan for Hrst Naions students.

The Reseah Brandh of Agricultur e andAgri-Food Canadais also working in
partnership with the skools. It contimes to tak pat in theAkwesasne Mohak Boad

of Educdion’s sciencedir, where a hunded students &ém gades 6 to 8 dispjatheir
science pojects.This efort is pat of the dpartment’s long-tem strategy to improve the
representtion rate of Aboriginal peoples ¥ encouaging students to consider a science
career in griculture.
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CHAPTER 4
THE NUMBERS*

Highlights
The dda in this digpter caver the fscal yearApril 1, 1997,to March 31,1998.
Thefollowing ar the highlights of this imrmation.

WomEN

» Women now make up slightly more than half of the federal Public Service workforce
(50.5 per cent) and almost half of all indeterminate employees (48.4 per cent).

* A quarter of all employees in the Executive category are women (25.1 per cent),
up from 23.0 per cent on March 31, 1997.

* One in 8 female employees was also a member of another designated group,
compared to 1 in 10 a year earlier .

» Six of 10 persons hired into the federal Public Service were women, the same
proportion as  a year earlier .

» Six out of 10 women entered the federal Public Service via the  Administrative
Support category , down from 7 out of 10 a year earlier .

» Women received slightly more than half (52.3 per cent) of all promotions.

1 Tedhnical Notes thiadescibe this eport’s stdistical base staron paje 41.They include an &plandion of the
populdion, which compises indeteninae emplgyees,tertm emplgees of thee months or mer and seasonal
employees. It does not ihede casual emplees,studentstemms of less than tkee monthspr emplgees on leee
without pg.
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ABORIGINAL PEOPLES

Aboriginal peoples comprised 2.7 per cent of the federal Public Service workforce,
up from 2.4 per cent on March 31, 1997.

Aboriginal peoples were 3.0 per cent of all new hires into the federal Public Service,
up from 2.6 per cent a year earlier .

Seven out of 10 Aboriginal employees entered the federal Public Service via the
Administrative Support or  Administrative and Foreign Service categories.

Most new Aboriginal employees were hired for a specified term (82.1 per cent).
More than 7 in 10 Aboriginal employees work outside the National Capital ~ Region.

Aboriginal employees received 2.6 per cent of all promotions, in line with
their internal representation of 2.7 per cent.

Among indeterminate employees, 2.7 per cent of all separations were
Aboriginal employees.

PERSONS WITH DISABILITIES

Persons with disabilities represented 3.9 per cent of the federal Public Service
workforce, up from 3.3 per cent as of March 31, 1997.

Nine out of 10 employees with disabilities were indeterminate employees.

Approximately 1 in 5 persons with disabilities was hired as an
indeterminate employee.

Just over half of all persons with disabilities entered the federal Public Service in the
Administrative Support category , down from 2 out of 3.

Employees with disabilities received 3.1 per cent of all promotions, slightly
below their internal representation of 3.9 per cent.

Persons with disabilities accounted for 4.2 per cent of indeterminate employees
separating from the federal Public Service.
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PERSoNS IN A VisiBLE MiNoRrITY GROUP

Persons in a visible minority group represented 5.1 per cent of the federal Public
Service workforce, up from 4.7 per cent on March 31, 1997.

Almost 9 out of 10 employees in a visible minority group were
indeterminate employees.

Just about a quarter of all persons in a visible minority group were in the Scientific
and Professional category , the same proportion as last year .

Two-thirds of all employees in a visible minority group work outside the National
Capital Region, the same proportion as among all employees.

Of all new hires, 3.9 per cent were persons in a visible minority group, up slightly
from 3.1 per cent a year earlier .

Three in 10 persons in a visible minority group were hired as indeterminate
employees, up from just over 1 in 10 a year earlier

The proportion of new employees in a visible minority group entering the
Administrative Support category decreased (to 40.4 per cent, from 50.3 per cent in
1997); those entering the ~Administrative and Foreign Service category increased
(from 22.8 per cent to 35.0 per cent).

Employees in a visible minority group received 5.8 per cent of all promotions, slightly
above their internal representation of 5.1 per cent.

Persons in a visible minority group accounted for 4.4 per cent of separations by
indeterminate employees.
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Overall Representation

Progress vas made in in@asing theepresentéion of all four designeed goups
overthe fiscal year Figures 1 and 2 msent inbrmation on epresentéion and compar
this with workforce availability (seeTedhnical Notes) ér ead designged goup.These
chatts, as well as kgure 3 andTlable 1,also povide historcal information on the éur
design&ed goups wer the last decade

The compason of curent representéion in the edeal Pubic Sewice with 1996 vork-
force availability (i.e. with information from the mostecent Census of Canada) &30

« Women (50.5 per cent) akboriginal peoples (2.7 per cent)\erepresentéion
rates tha are curently higher than wrkforce availability of 48.7 and 1.7 per cent,
respectiely.

* Representtion of pesons with dishilities (3.9 per cent) as wer four-fifths the
workforce availability? (4.8 per cent).

* The gp between epresentéion of pesons fom viside minoity groups and their
availability in the workforce (5.1 per centarsus 8.7 per centemains the layest
among the dur designted goups.

Gender

Table 2 pesents the digbiution of fedeal Public Sewice emplyees ly gender as of
March 31,1998.The dda reveal tha almost 12 per cent ofamen were also member
of another desigriad goup,up slightly from a year ealier. All designdaed goups ae
reflected in this ina@ase — wmen in a visite minoiity group,up to 5.0 per centém
4.5 per cent of all @men; women with dishilities & 3.7 per cent compad with
3.1percent; andAboriginal women & 3.2 per cent up slightlfrom 2.9 per cent.

Employment T ype

Table 2 also pesents indrmation by emplgyment type Ower the lastical year,

there was a slight deerase in the pottion of all emplyees o were indeteminate,
from 87.4 per cent to 85.9 per cent. By desigdayoup,as of Mach 31,1998,the
percentagge of women who were indeteminate emplyees stoodtaB2.4 per centgown
from 84.0percent; indeteminate Aboriginal emplgees vere & 82.2 per centidown
from 83.2 per cent; psons with dishilities were & 91.1 per centalmost the same as
ayear edrer (91.3 per cent); and viddminoities were & 86.9 per centlown from
88.1percent.

2 The souce of aailability data for pesons with dishilities is the Health andctivity Limitation Suwey, last

conducted b Staistics Canada in 1991.
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Women in the Federal Public Service
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Figure 2

Minority Designated Groups in the Federal Public Service

Representation 1988 to 1998 (%)
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Minority Designated Groups in the Federal Public Service

Aboriginal Peoples 1988, 1996, 1997 and 1998 (percentage share)

w
o

o
o

.
o

w
o

N
o

=

N
o

o
o

o
o

»
o

g 3.1 32 3.0
.0 — 28 —— 2.9
- 2.6
5
03
5
03
0.0 = . :
Hirings Promotions
I 1983 | 11996 | 11997 1998
Persons with Disabilities 1988, 1996, 1997 and 1998 (percentage share)
g 31
E 2.1
0 3
B 1.7
5
03
5 3
0 3 | :
Hirings Promotions
I 1983 | 11996 | 11997 1998
Visible Minorities 1988, 1996, 1997 and 1998 (percentage share)
f 5.8
- 47 — 49
g 3.2 34 3.1
.0 -
03
03
0 . :
Hirings Promotions
I 1983 | 11996 | 11997 1998

Annual Report on Employment Equity




34

Over the fscal year the rumber of tem emplgees in theddenl Pubic Sewice
increased fom 22,267 to 24,186 or 13.5 per cent of all empés. Oer the past seral
yeass, a majoity of term emplgees (7 out of 10) ere membes of the desigrtad
groups,and dose to tvo-thirds were women.

Occupational Category

While the umber of emplgees in the Escutve cdegory has been shnking over

the past Bw years, the poportion of women &ecutves contimies to ise Table 3 shavs
that on March 31,1998,women vere one qudaer of the Excutive cdegory, up from
23.0 per cent aear edlier and contiming the péem of gradual incease in the 1990s.

Since Mach 1997 the popottion of women has also ineased indur of the other
five occupaional cdegories and emained 884.0 per cent in theefmale-dominted
Administrative Supparcaegory. Half of all women ae nav found in theExecutve,
Scientifc and PofessionalandAdministrative and Breign Sevice cdegories.

The representéion of Aboriginal peoples and visié minoities in the Excutve
caegory shaved maginal increases wer the fscal year (fom 1.7 to 1.8 and 2.6 to
2.8 per centyespectiely). Persons with dishilities expetienced the highest ppottional
increase — fom 2.2 to 2.9 per cent. Beesent#ion of these thee designi@d goups
was stéle in the other occupi@nal cdegories,the most signitant cvang being

from 9.0 per cent to 10.1 per cerurfviside minoiities in the Scienti€ and
Professionakategory.

Age
Table 4 pesents thege stucture of the desigrtad goups in 1997-98\b
occupaional caegory.

During the past thee years of Pogram Reiew, mary emplo/ees ged 50 or older
were eligible to leave and left thedderl Pullic Sewice thiough dgarture incentves.
The popotion of all emplyees ged 45 and wer rose to 42.5 per cent in 1997-98
from41.3 per cent agar @o. Onl visible minoities did not shw an incease,;

its propottion of emplo/ees ged 45 or older deimed slightly.

The gp between men and emen @ed 45 and eer in the €deal Public Sewice
continued to &pand this gar where men ged 45 and wer represented 48.4 per cent
of all men,while women in the samega gouping epresented oyl 36.7 per cent of
all women,up from 35.0 per cent in 1996-97.
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While the popottion of Aboriginal emplyees ged 45 and wer rose fom 31.4 per cent
to 32.5 per cent of aRboriginal emplgees this gar persons with dishilities and
visible minoities contirue to hae much higher popottions in this ge gouping —
almost 54 per cent and 47 per cergpectiely.

Departments and  Agencies

Although the sie of most dpatmental populons deceased in 1997-9&) geneal,
this did not hae a ngative efect on epresenttional levels of the ébur designted
groups.As was the casever the 1996-97idcal perod, 15 of the 19 lage dgpatments
(those with 3,000 or meremplgees) &pelienced eductions in the seof

their populdions.

Representéion levels within indvidual dgpatments and gencies contine to \ary
widely (Table 5). More than half the empy@es in nine of the lge depaitments

were women.As was the case lasegr br the Rgal Canadian Mounteddfice (fedeal
Puldic Sewice staf) and Human Resoaes Deelopment Canada in 10 and 7 in

10 employees respectrely, were women. Orny a Fisheiies and Oceansyith a relaively
high propottion of occupéions tha have been consided ‘non-traditional’ for women
— including fields sut as enmeelng, natural sciencesand ships oficers and cews,
for example — does theepresentdion of women emain belav 30 per cent.

In this, as in the pastev years, six dgpatments accountolr almost tve-thirds of
Aboriginal emplyees in theddeal Pubic Sewice: Indian and Nathem Affairs
CanadaHuman Resouwes D&elopment Canad&evenue CanadaCorrectional Sevice
CanadaHealth Canadeand Naional Deknce

Aboriginal emplgees contine to be bestepresented aindian and Nahem Affairs
Canadawhere the popottion has inceased to 26.fpercent flom 22.6 per cent agar
eatier. This was aain moe than thee times the pottion in the n&t highest
department,Health Canadayhich similaly shaved an incease irAboriginal
representdion (from 6.1 per cent to 7.2 per cent).

In almost all dpaitments,the popottion of Aboriginal emplgyees vas d least
1 percent. Of the 13 with Mer than 1 per cengpresentéion, 10 had a total poputi@n
of less than 30 empjees.

The Ofice of the Geemor Geneal’'s Secetaly recods the highest ppotrtion of
persons with dishilities (10.6 per centaAmong the lage dgaitments,the fedeal
Pulic Sewvice component of the Ral Canadian MounteddHce (6.9 per centfiuman
Resouces Deelopment Canada (6.7 per cerand Pulic Works and Geemment
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Sewices Canada (5.9 per centgm the leadex. Human Resoues D&elopment
Canada contimes to hae the lagest umber of pesons with dishilities in the £deal
Pulic Sewice (1,435) bllowed by Reverue Canada (1,175Jhese nmbes hae
increased dér both dgartments,from 1,384 and 959espectiely.

Reverue Canadauman Resowes Deelopment Canada and RigbWorks and
Govemment Serices Canadaemain the onl depatments with moe than 500
employees in a visile minoiity group.All show increases in the sézof their visilbe
minority populaion and together they account 6r almost half (47.6 per cent) of all
employees fom this design@d goup in the &édeal Pubic Sewice. Almost 30 per cent
of all emplg/ees in a visile minoiity group work at Reverue Canadawith 2,733 of
these emplgees,Reverue Canada has almostelertimes theumber in the ne highest
department. Reernue Canada is dlad to become a parate emplyer in 1999. Its
departure could hae a signiicant efect on visilbe minoiity representéion in the

fedeal Pulic Sewice.

Among deartments and gencies with mog than 100 empiees.the Immigation and
Refugee Boad contirues to hae the highest peentaye of emplyees fom a visilbe
minority group (15.8 per centps it did last yar, Citizenship and Immigation Canada
(10.2percent) contimes to lead the Ige dgatments.

Geographic Location

Data inTable 6 shav tha one thid of federal Public Sewrvice emplyees (33.9 per cent)
work in the Ndional Cagital Region. Among the desigrtad goups,the popottion is
slightly higher br women (35.4 per cent) and pens with dishilities (36.3 per cent),
and slighty lower for visibde minoities (32.7 per centplmost three-quaters of
Aboriginal peoples wrk outside the Ni@onal Caital Region.

The 1996 Census of Canadaealed some intesting aspectsbaut the distbution of
the Aboriginal and visilbe minoiity populaion and vorkforce, which may be compaad
with the distibution of the €derl Public Sewice workforce.

Over 80 per cent ohboriginal peoples & locded in fve provinces:Ontaio

(18 percent),British Columbia (17 per centManitoba (16 per centplberta

(15 percent) and Saskehewan (14 per cent)lhis compags to 66 per cenbf the
total populaion and 65er cent 6r the £deal Pubic Sewice. Only three Census
MetropolitanAreas (CMAs)— Winnipeg, Vancouer and Edmonton — had nmeothan
10,000Aboriginal pesons in their wrkforces.Together these CMAs accountedif

3 CMAs ar defned by Stdistics Canada and ihade all Canadian cities with a poptitan of 100,000 or ma&:
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14 per cent of théboriginal workforce. Although these CMAs accountedrfa similar
propottion (12.3percent) of the total Canadianarkforce, only 9.2 per cent of the
federl Public Sewice is locaed thee. Close to tw-thirds (63.8 per cent) of thedeal
Pulic Sewvice workforce is locgéed in the counyr's 25 CMAs,similar to the popottion
for the Canadian arkforce as a Wwole (67 per cent). By corst,just over one-thid of
theAboriginal workforce isfound in these lod¢mns.

Over 95 per cent of the vidd minoity populdion is locded in four provinces:
Ontatio (53 per cent)British Columbia (21 per centQuebec (14 per cent) ar&lberta
(8 percent).This compaes to 84 per cenbf the total Canadian poptil@n and just
about 80 per centofr the £derl Pubic Sewice workforce. Toronto,Vancouer and
Montreal had the lgest umbes of pesons in a visile minoiity group and tgether
accounteddr 71 per cent of this desigieal goup compaed with one-thid of the
Canadian wrkforce hut only 10 per cent of theetleal Pubic Sewice workforce. Over
95 percent of visilbe minoities compaed with 67 per cent of the Canadianriforce
were locded within the 25 CMAs. Rgons with the lavest pesence of visile
minorities in both the gneal and &dernl Public Sewice workforces vere
Newfoundland New Brunswick, Prince Edvard Island and‘ukon.

Distrib ution of the Federal Pub lic Ser vice
by Designated Gr oup and Region of Work

Persons with Persons in a
Women Aboriginal Peoples Disabilities Visible Minority
percentage

Yukon 53.5 17.6 2.9 14
NWT 49.0 23.1 3.2 2.9
British Columbia 48.3 3.3 4.5 10.9
Alberta 50.0 45 3.9 5.7
Saskatchewan 50.9 7.1 4.0 2.3
Manitoba 55.9 6.4 4.3 3.2
Ontario 52.2 2.0 3.9 6.2
Quebec 51.8 1.9 3.4 2.9
New Brunswick 49.6 1.4 3.6 0.8
Prince Edward Island 58.1 1.7 5.7 1.2
Nova Scotia 375 1.6 4.4 3.8
Newfoundland 394 3.6 2.3 0.4
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Salary

All designded goups &pelienced inceases in the ppottions of emplgees earing
$50,000 or mae. Table 7 reveals th&13.7 per cent of all amen in the édeal Pubic
Sewice eaned 4 least $50,000 peraar a slight incease fom 12.4 per cent agar @o,
but still well below the 34.5 per cenbf men. Ony 29 per cent of all peons earing
more than $50,000 ammlly were women.

The piopottion of Aboriginal emplgees earing & least $50,000 perear pse to
14.8per cent fom 13.6 per cent laserr and ér pesons with dishilities, the incease
was flom 17.6per cent to 19.2 per cent. Close to 3 out of 1@qes in a visile
minority group (28.3per cent) ear & least $50,000 anrally, an incease fom
27.2percent ayear edier. This relaively high piopottion is still lagely due to heay
representéion of viside minoiity employees in the wll-paying Scientifc and
Professional ceegory.

Hirings

Tables 8 to 10 shw the rumber of himgs — pesons aded to the éderl Pubic
Sewice pgroll — betweenApril 1, 1997,and Mach 31,1998 (sedednical Notes
in theAppendix). Sixin 10 hires into the édeal Pubic Sewice were women,down
slightly from just dove 6 in 10 a gar ealier. There was also a noteorthy drop in
the propottion of employees enteng theAdministrative Suppot caegory (from
54.2percent to 44.Percent). Eight in 10 hes into this ceegory were women,the
same popottion asin previous \yeas.

The shae of hiings for eat of the minoity designaed goups inceased slighyl
overthe fiscal year Persons in a visile minoiity group were 3.9 per cent of nehires
compaed to 3.1 per cent aewr edlier; the shae for Aboriginal peoples &s &
3.0percent \ersus 2.6 per cent antbr pesons with dishilities, the dang was
maminal from 1.4 per cent to 1.7 per cent ofankires.

The most common type of empioent br people enténg the £deal Pubic Sewice
continued to be tan emplyment. Nonethelesglmost 2 in 10 ng emplo/ees vere
taken on stength br an indeteninae perod, compaed to less than 1 in 10 &ar
eatier. With respect to the desigteal goups,12.8 per cent of mmen,17.7 per cent of
Aboriginal peoples18.1 per cent of psons with dishilities and 30.6 per cent of
persons in a visile minoiity group were hired for an indeteminae perod.
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The Naional Caital Region accounteddr 31.1 per cent of all mehires into the édeal
Pulic Sewice. The piopottions for women (29.1 per cent) arboriginal peoples
(29.3per cent) were slightly below, and br pesons with dishilities (33.5 per cent),
slightly above the N@ional Caital Region’s shae of all nev hires. By contast,
45.2percent of all nev visible minoity employees vere hired in the N#onal

Capital Region.

Quebec aain led all aeas (&cluding the NCR) in theumber of vomen hied hut
wasreplaced ly Manitoba in the pypottion of women (71.2 per cent) amongwaires.
While 16.7 per cent of allew emplo/ees joined theefdeal Public Sewice in the Pairie
provinces,Manitoba,Sask&chewvan andAlberta accounteddr 32.5 per cent of all me
Aboriginal emplgees. Bitish Columbia accounteaf 12.1 per cent of all mehires
but 21.8 per cent of visik minority hiring.

Promotions

Tables 11 to 13 pvide information on pomotions. dst over half (52.3 per cent) of all
employees pomoted in 1997-98 &re women,down from 56.5 per cent agar edlier.

Aboriginal peopleseceved 2.6 per cent of all pmotions,geneally in line

with intemal representéion (2.7 per cent) of thisrgup. For pesons with dishilities,
theshae of pomotions (3.1 per cent)as slighty belov intemal representéion
(3.9 percent) vhile for emplyees fom viside minoiity groups,it was dove

(5.8 percent \ersus 5.1 per cent).

For the £derl Pubic Sewice as a Wole, 87.2 per cent of mmotions duing 1997-98
went toindeteminae emplgyees,up from 78.1 per cent lasewr and 83.0 per cent a
year ealier. This increase was also eflected br ead of the designiad goups,where
the shae of pomotions eceved by indeteminate emplyees &ceeds 80 per cent.

For three of the designad goups,the highest amber of pomotions iwolved
movements to or within thAdministrative and Breign Sevice caegory, followed
by the Administrative Suppatr caegory. The oder was eversed br pesons with
disabilities, although the nmbes in the tvo caegories were fairly close

TheAdministrative and ereign Sevice cdegory and theAdministrative Suppotr
caegory again accountdr 8 in 10 of all ppomotions eceved by women and
personswith disavilities, and 7 in 10 ér Aboriginal peoplesA little over a quater
of all promotions among peons in a visile minoiity group involved maements to
or within the Scientifc and Pofessional ciegory.
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Separations

The final three tdles (14 to 16) msent inbrmation on s@arations. These intude
employees vihose @pointment ér a tem or speciked perod ended dung the 1997-98
fiscal year

Close to tvo-thirds (62.3 per cent) of all parations involved pesons in the desigted
groups,up from 53.6 per cent lasear and 62.0 per cent aar edler. All designded
groups epelienced an in@aseWomen accountedf more than half (52.2 per cent)
of all separations,up from 47.9 per cent agar edlier. Likewise, the popottion of
Aboriginal peoples in geartions inceased fom 1.7 per cent to 3.0 per cepérsons
with disabilities from 1.9 per cent to 3.3 per ceatid pesons in a visile minoity
group from 2.1 per cent to 3.9 per cent.
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CONCLUSION

Results fom the frst full year of implement#on of the ne&v Employment EquityAct
undescoed the commitment of thedeal Pullic Sewice to dtaining equity br
designé&ed goup membes and also highlighted theork yet to be done

In the coming gar the TBS will continue to brge patnerships with other goups in
order to impove the position of desigted goup membes within the édeal Pubic
Sewice. It will continue its pocess of @vising and updtng its policies to eflect the
provisions of the ne legislation. The Rolicy on the Povision of Sevices to Emplgees
with Disabilities and the gneal Employment Equity Blicy should be eéleased duing
the net fiscal eercise

TheTBS will also contimie to deelop tools and guidelinesif use ly employment
equity pectitiones in dgpartments.These insuments will help margers detemine
thereasonhleness of their ébrts in emplgment equity and help them to dstah
approprate goals br their dpartments and gencies.

Important dhallenges still emain in this aza. For example the implementaon

of employment equity in theddeal Public Sewice nust be based on acete self-
identification daa, and this dpends in ged pait on the co-opetion of all emplyees.
Also, as has been gt in this eport, the anaytical cgacity of dgpartments will hae
to be impoved so thaemployment equity plans andogls ae based on sound
workforce analses.

TheTBS is committed to wking with dgaitments and gencies to ensertha
Canadas Pullic Sewice is one thiacontinues to espect both the spirand the letter
of the Employment EquityActto better sere all Canadians.
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APPENDIX
STATISTICS

Technical Notes

This gopendix pesents stistical piofiles of the desigrtad goups in the édeal Pubic
Sewice as of Mach 31,1998. It indudes summardaa on women,Aboriginal peoples,
persons in a visile minoiity group,and pesons with dishilities, as well as stéistics

on hirings, promotions,and s@atrations of pesons in thesergups.

The Federal Public Service

TheTreasuy Boad is the emplger for the popultion compising the &deal

Pulic Sewice as set out in thRublic Sewice Staff RelgionsAct, Schedule |, Part |
(PSSRAI-I). Most of these emplgees ae gpointed accating to the mat principle
under thePubic Sewvice EmplgmentAct, which is administezd by the PSC.

As of March 31,1998,the fedeal Pubic Sewice populéion compised 187,187
persons,adecease of 7,209 or 3.7 per centrit March 31,1997.They were distibuted
asfollows:

Indeteminate, terms of thee months or mey and seasonal 179,831
Tems of fewer than thee months 2,512
Casual emplgees 4,844
Total 187,187
Report Coverage

This report includes inbrmation on indeteminae emplyees,term emplyees of
threemonths or mag, and seasonal emplees. Because of thepid tumover of
students and casual empées,no information is reported on themThe staistics in
this document alsoxelude Garemor-in-Council @pointeesministeial staf, fedeal
judges and deuty ministes, all of whom ae also on theederal Pubic Sewice pgroll.

As required under th&mployment EquityAct, this anmial report to Padiament pesents
information for the fscal year bginning April 1, 1997,and ending Math 31,1998.
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Federal Departments and  Agencies

Under the PSSRA;I, the federl Public Sewvice compises moe than 60 degartments,
agencies and commissions (listedTiable 5) for which theTreasuy Boad is the
employer. These wary in size from dgpatments with moe than 3,000 empyees to small
institutions with less than 1@mployees and in all mvinces and tettories.

Term Employees (Specified Period of Employment)

Effective ine 1993the Financial Administation Actwas amended tchang the
definition of an‘employee’so thd it included pesons hied for a ixed dugtion of
at least thee months. Until therg tem emplgee Dr reporting puposes s an
employeehired for six months or ma:

Tem emplgees &all into two caegories:
» shot-term emplgees apointed br fewer than thee months; and
* long-tem emplyees apointed br three months or mer

Since sharterm emplgees ag not equired to self-identifythe stdistics in this eport
include onl long-tem emplyees. Havever, during the couse of their emplpment

in the fedeal Public Sewice, some pesons wo ae initially hired as shdrterm
employees become long-t@remplyees.When this bang in staus occus and the
employee doesot self-identify designéed goup representéion may be undefreported
For this rasondepartments and gencies hae been astd to collect self-identi¢ation
information from all pesons being atkd to the éderal Pubic Sewice paroll.

Data on Persons in the Designated Groups

The souce for dda in the stastical gopendix is the IncumbentlE, which contains
information on all emplgees br whom theTreasuy Boad is the emplger in
accodance with the PSSRA|. Data in the Incumbentife are derved monthy from
the py system of Pulic Works and Ggemment Serices Canada. Da on meements
into (hirings) and out of (geamtions) the €denl Public Sewvice come fom the Mobility
File, asubset of the Incumbentl&. Data on pomotions come frm theAppointments
File administeed ly the PSC.

All tabulations, other than thoseof women,contain déa obtained though self-
identification, the pocess lg which pesons wluntaily identify themseles as being in
one of the minaty designaed goups.These dta ae genested from the Emplgment
Equity Daa Bank maintainedybthe TBS.
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The completeness and acagr of emplyment equity di for the £deal Pubic Sewvice
depend on emplgees being willing to self-identify and onmletments poviding
oppotunities br them to do so. Empjees ag gven an oppdunity to self-identify vinen
they join a dgpaitment’s workforce and dung depatmental self-identitation suveys or
campaignsAnd, at ary time, they may simply fill in a self-identifcation form available
from emplyment equity co-alinators in the dpatment.

Terminology Used in this Report

‘Hirings’ refers to the mmber of emplgees (indetaninate, terms of thee months or
more, and seasonal) déd to the édenl Pubic Sewice pgroll during the fscal year

that the eport covers. It is a measerof the fow of emplg/ees into thedderl Pubic

Sewice and mg include moe than one actiorof tem emplgees.

‘Promotions’refers to the mmber of @pointments of empieees to positionstdigher
maximum levels of pgy — either within the same occupanal goup or subgoup,or
in another goup or subgoup — dumg the fscal year coered ly the eport.

‘Separations’ refers to the mmber of emplgees (indeteninate, terms of thee
monthsor mote, and seasonalemoved from the £deal Public Sewice paroll during
the fiscalyear thathe eport covers. It is a measerof the fow of pesons out of the
fedemnl Public Sewice and mg include moe than one actiorof tem emplyees.

Separations indude people Wo retired or esignedas well as pesons wose
specifed period of emplyment (tems) in the édeal Pubic Sewice endedPeople on
leave without p& are excluded from the populaon counts daved from the pg-driven
Incumbent He; however, they are induded as gearations when thg leave the £deal
Pullic Sewice.

During the fscal yearApril 1, 1997,to March 31,1998,fedeal Pubic Sewice
employment detined by more than 7,000 empy@es,or under 4 per cent.

‘Indeteminate emplyees’refers to people ppointed to thedderl Pullic Sewice for an
unspecifed dugtion.
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‘Seasonal emplgees’refers to people Wwo ae hired to work cyclically for a season
or portion of ead year

‘Casual emplgees’refers to people had for a specied perod of no moe than 90 dgs
by ary one dpartment or gengy during the fscal year Casual emplgees ag not
included in the emplgee totals ér emplyment equity pyvoses.

‘Workforce availability’ refers to the disibution of people in the desigteal goups
asapercentge of the total Canadianoskforce For the puposes of theddeal Public
Sewice, workforce availability is based o on Canadian citens in those occupans
in the Canadian wrkforce tha corespond to the occupanal goups in the édeal
Pubic Sewice.
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