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Actual Budget Forecast Forecast
Audited CGAAP IFRS (1) Budget
2009-10 2010-11 2010-11 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Domestic sales revenue $ 241,042 $ 220,220 $ 215,903 $ 215,903 $ 208,765 $ 206,249 $ 202,171 $ 205,568 $ 209,034 

Cost of goods sold domestically 226,815 202,750 191,945 191,945 198,447 199,988 195,910 199,214 202,611 
Transport 681 601 662 662 400 376 376 379 379 
Interest expenses 379 468 629 629 1,606 2,319 2,320 2,320 2,320 
Storage and handling 4,638 3,939 3,006 3,006 2,841 2,809 2,809 2,866 2,866 
Other expenses 220 143 139 139 146 150 152 155 157 

Total domestic charges 232,733 207,901 196,381 196,381 203,440 205,642 201,567 204,934 208,333 

Net profit (loss) on domestic sales 8,309 12,319 19,522 19,522 5,325 607 604 634 701 

Export sales revenue 23,734 30,750 39,019 39,019 32,500 29,250 29,250 29,250 29,250 

Cost of goods exported 24,632 29,626 37,779 37,779 31,620 28,350 28,350 28,350 28,350 
Transport 435 392 555 555 570 551 551 562 562 
Interest expenses 2 - 23 23 - - - - -
Storage and handling 264 155 151 151 126 118 118 120 120 
Other expenses 110 114 114 114 97 99 99 101 101 

Total export charges 25,443 30,287 38,622 38,622 32,413 29,118 29,118 29,133 29,133 

Net profit (loss) on export sales (1,709 ) 463 397 397 87 132 132 117 117 

Total profit (loss) on sales 6,600 12,782 19,919 19,919 5,412 739 736 751 818 

Industry initiatives 2,481 3,129 1,555 1,555 4,165 974 1,864 371 379 
Cost of production study 817 803 827 827 836 847 858 869 880 
Other charges and recoveries (293 ) 6 (294 ) (294 ) (294 ) (298 ) (300 ) (300 ) (300 )
Administrative expenses 7,951 8,086 8,086 8,086 8,086 8,086 8,146 8,237 8,330 
Recovered audit services (147 ) (157) (114 ) (114 ) (236 ) (170 ) (170 ) (170 ) (170 )

Other operating costs 10,809 11,867 10,060 10,060 12,557 9,439 10,398 9,007 9,119 

Margin (loss) before funding (4,209 ) 915 9,859 9,859 (7,145 ) (8,700 ) (9,662 ) (8,256 ) (8,301 )

Pool funding (2) 7,508   6,900 6,613 6,613 7,000 7,256 7,372 7,529 8,220 
Funding by the Government of Canada 3,819   4,086 4,135 4,135 4,090 4,055 4,055 4,055 4,055 

Total funding 11,327 10,986 10,748 10,748 11,090 11,311 11,427 11,584 12,275 

Results of operations and comprehensive income 7,118 11,901 20,607 20,607 3,945 2,611 1,765 3,328 3,974 

Refund of operational surplus (3) (4,385 ) (14,792 ) (22,181 ) (22,181 ) (8,435 ) (4,477 ) (4,476 ) (4,547 ) (4,614 )

Increase (decrease) to retained earnings $ 2,733 $ (2,891 ) $ (1,574 ) $ (1,574 ) $ (4,490 ) $ (1,866 ) $ (2,711 ) $ (1,219 ) $ (640 )

NOTES:

 (1)The 2010-11 forecast is being shown on both a Canadian GAAP and IFRS basis, while 2011-12 and beyond are shown on an IFRS basis only.

 (2) Pooling contributions withheld to fund operating and administrative expenses.

 (3) Operational surplus consists of a portion of the CDC's margin on sales. The provision is set up in the year the margin is earned and refunded to provincial milk boards and agencies for the 
benefit of dairy producers the following year.

CANADIAN DAIRY COMMISSION
Statement of Operations and Comprehensive Income

for the Dairy Years ending July 31, 2010 - 2016
(in thousands of dollars)
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CANADIAN DAIRY COMMISSION
STATEMENT OF COSTS FINANCED BY THE GOVERNMENT OF CANADA

for the DAIRY YEARS ending JULY 31, 2010 - 2016

(in thousands of dollars)

Actual Forecast Budget
  2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Administrative expenses

CDC appropriation Vote 25 $ 3,758 $ 3,930 $ 3,930 $ 3,930 $ 3,930 3,930 3,930
Eligible paylist expenditures 61 205 160 125 125 125 125

Total costs financed by the 
  Government of Canada $ 3,819 $ 4,135 $ 4,090 $ 4,055 $ 4,055 $ 4,055 $ 4,055

Notes:

The budget is based on the reference level of the fiscal year, adjusted where necessary to reflect the difference 
between the dairy year and the government fiscal year. 
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CANADIAN DAIRY COMMISSION
STATEMENT OF COSTS FINANCED BY THE GOVERNMENT OF CANADA

for the FISCAL YEARS ending MARCH 31, 2010 - 2016

Actual Actual Budget
  2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Administrative expenses

CDC appropriation Vote 25 $ 3,952 $ 3,930 $ 3,930 $ 3,930 $ 3,930 $ 3,930 $ 3,930
Eligible paylist expenditures 61 205 160 125 125 125 125

Total costs financed by the 
  Government of Canada $ 4,013 $ 4,135 $ 4,090 $ 4,055 $ 4,055 $ 4,055 $ 4,055

Notes:

In the foreseeable future the Commission will maintain its current level of staffing.

(in thousands of dollars)
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CANADIAN DAIRY COMMISSION
BORROWING PLAN

for the DAIRY YEARS ending JULY 31, 2010 - 2016

(in thousands of dollars)

Consolidated Revenue Fund
Actual

Audited Forecast Projected
Loan transactions 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Balance at beginning of year $ 129,488 $ 98,927 $ 60,562 $ 105,702 $ 106,081 $ 110,690 $ 113,885

Drawings 140,805 125,000 140,000 140,000 140,000 140,000 140,000

Repayments (171,366) (163,365) (94,860) (139,621) (135,391) (136,805) (137,305)

Balance at end of year $ 98,927 $ 60,562 $ 105,702 $ 106,081 $ 110,690 $ 113,885 $ 116,580

Average level during year: $98,752 $50,000 $71,000 $75,000 $80,000 $80,000 $80,000

Highest  level during year:
                Month August August June June June June June
                Amount $115M $93M $123M $127M $132M $136M $139M

Member of Canadian Payments Association

Actual Forecast Projected
Loan transactions 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Balance at beginning of year $ 825 $ 2,314 $ 950 $ 950 $ 950 $ 950 $ 950

Drawings 22,044 14,114 15,500 15,500 15,500 15,500 15,500

Repayments (20,555) (15,478) (15,500) (15,500) (15,500) (15,500) (15,500)

Balance at end of year $ 2,314 $ 950 $ 950 $ 950 $ 950 $ 950 $ 950

Authority:

Under the authority of the  Canadian Dairy Commission Act, the Commission may borrow money from the
Government of Canada out of the Consolidated Revenue Fund. 
The Commission has also established a line of credit with a member of the Canadian Payments Association.
Currently, the Minister of Finance has authorized borrowings from the Consolidated Revenue Fund (CRF) for
which the outstanding amount shall not exceed $175 million at any time.
The Minister of Finance has also approved lines of credit of up to $50 million outstanding with members of the
Canadian Payments Association.

Reason for borrowing:

These loans are required so that the Commission may fullfill its mandate within the CDC Act which is to 
"a) purchase any dairy product and sell, or otherwise dispose of, any dairy product purchased by it; 
b) package, process, store, ship, insure, import or export any dairy product purchased by the Commission".  
The line of credit is necessary to provide bridge financing and ensure efficient operation of the pooling of
market returns system administered on behalf of the provinces. �

�



�

�

	�
����
�������	��������
� �����0�

	�����������
�� �����������������������������

�

CANADIAN DAIRY COMMISSION
CAPITAL BUDGET

for the DAIRY YEARS ending JULY 31, 2010 - 2016

(in thousands of dollars)

Actual Forecast Budget

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

Major capital $ - $ - $ - $ - $ - $ - $ -

Minor capital 119 144 135 135 135 135 135

Total capital budget $ 119 $ 144 $ 135 $ 135 $ 135 $ 135 $ 135

Minor Capital expenditures for the years 2010-2011 through to 2015-2016 are for the planned replacement of servers, desktop
computers, laptops and peripherals. These amounts also include software licence fees purchases and renewals.

Minor capital costs are included as part of overall administrative expenses on the financial tables.
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