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Vision 2020 Workshop on Information and Communications Technologies

in Health Care from the Perseective of the Nursing Profession

PREFACE

Harnessing the power of modern information and communications technologies (ICTs) to hedth care
entails such innovative gpplications as dectronic hedth records (EHRs), telemedicine, telehomecare,
and Internet-based information for the hedth care professona and consumers! aike. These
goplications are emerging as an enabling feature of nationa importance for transforming the Canadian
hedth system in the 21% century and contributing to Canadians hedth. They can significantly improve
the accessibility and qudity of hedth services for dl Canadians, while increasing efficiency of the hedth
sysem.

The Office of Hedth and the Information Highway (OHIH) was created in recognition of the growing
importance of Information and communications technologiesin hedlth and hedth care. The Officeis
Hedlth Canadas focd point for al matters concerning the use of ICTs in the health sector. Areas of
responsibility include developing and implementing maor network systems, managing incentive
programs, policy development, knowledge exchange and consultative and collaborative efforts with key
gakeholders, including provincid and territorid minidtries of hedth.

The objectives of OHIH are (1) to provide a nationd leadership role in the development of the
Canadian Hedlth Infogtructure; (2) to encourage change through better information, objective
communications and effective partnerships, and, (3) to influence key decision makers to make better
informed decisions and work collaboratively in the development and application of Information and
communications technologies.

Within this strategic framework, OHIH envisons an integrated hedlth care system, a system providing

continuity of care through al stages and al points of care for al Canadians. In addition, the Canadian
Hedth Infostructure will ensure that al points of care are networked in a safe and secure way; a

nationa system of eectronic hedth records is fully implemented; and telehedth services are available for

al. For moreinformation, readers are invited to vist the OHIH web Ste at:
http://mwww.hc-sc.gc.calohih-bs/

1 Inthis document, consumer refersto those people, individually or collectively, who access
health care information or servicesin Canada.
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In keeping with its Srategic objectives, OHIH is consulting with key stakeholdersin order to define
further the vison for a Canadian hedth infostructure until the year 2020. One way of accomplishing this
isto hold Vison 2020 workshops whose objectives are: to describe the vision of the idedl hedth
system in the year 2020 and the role that ICTs will play in that system; to discuss chdlenges and
opportunities for redizing this vison; and to identify concrete next steps that could be taken at the
federd, provincid, territoria, regiond and individua organizationd levels to promote ICT use.

This report is based on one such workshop held in Ottawa, Ontario in March 2000. Registered nurses
from acrass Canada, involved with information and communication technology acrass practice settings
and domains of nursing, came together to discuss and envision the future of hedth care and ICT inthe
year 2020.

Severa additional workshops are planned for the year 2000 with other stakeholders, including
physicians, hedlth care adminigtrators and other heglth care providers.

2 March 2000
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EXECUTIVE SUMMARY

A one-day workshop on the vision of the idedl hedlth system in the year 2020 and the role that
Information and communications technologies (ICTs) will play in that system was organized by the
Office of Hedlth and the Information Highway (OHIH) of Hedlth Canada with the collaboration of the
Canadian Nurses Association (CNA).

Thirty registered nurses with astrong interest in ICT use in hedlth care were invited to participate.
Participants were from many different practice settings across dl domains of nursing. Represented were
CNA, provincid/territorid nursng associations, nursing informatics groups, federa nursing groups,
Hedth Canada (HC) —including Medica Services Branch and First Nations health services —and
community, public and private hedlth care organizations (Appendix A).

New and emerging ICTs, such as tdehedth? and electronic health records®, will dramaticaly impact the
way hedlth careis delivered in the near and distant future. Participants were asked to explore the
possihilities for ICTsto shape the hedlth care system in ways that will improve the quadity of, enhance
access to, and increase the efficiency of hedth care to the Canadians. Participants discussed their views
in three stages: the vision, the chalenge/opportunities, and an agenda for action.

Participants were animated and pogtive in their vison of the idedl ICT-supported hedth care system in
the year 2020. They see well-informed health care consumers participating fully in their own hedth care
decisons. Teehedth will be expanded with more and more services available to consumersin their
homes and communities. Consumers will own, control and be able to access their EHRs. Personal
hedlth information will be better protected in the EHR than in paper records. All points of care will be
linked dectronicaly. Based on evidence, the right health care provider will be in theright place at the
right time to achieve the best possible hedlth outcomes for consumers. Registered nurses will have the

2 Telehealth involves usi ng Information and communications technol ogies to deliver health
information, services and expertise over short and long distances. (Jocelyne Picot, "The
Telehealth Industry in Canada - Part 1 - Overview and Prospects (Industry Canada:

November 1997.).

Electronic Health Records refersto clinical and specialized automated records that contain
specific information on the consumer. They may contain order/entry, care giver notes,
radiographic images, audio/visual imagery information.
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competencies necessary to use ICTsin their practice and to participate in planning and implementing
new technologies. Increasingly, registered nurses will practice in community-based roles. The hedth
care sysem will shift in focus to health promotion and illness prevention. On the whole, Canadians will
be hedlthier.

Next, participants were asked to come back down to earth and consider the opportunitiesto redlize
their vison and the chalenges that must be overcome to get there. Overal, participants were
enthusiastic about the opportunities that ICTs offer to improve the health of Canadians. They see ICTs
as strong supports in a shift from an illness mode of hedlth care to afocus on hedth promotion and
illness prevention. Canadian registered nurses have long advocated for this focus.

Federd/provincid/territorid rolesin Canadd s hedlth care system provide chalenges and opportunities.
Canada s underlying national health care system is seen as a powerful opportunity to develop nationa
gandards for ICT use in health care. Knowledgeable consumers, with lobbying and voting power,
provide opportunities to develop atrue consumer focus for health care.

If registered nurses are to participate fully in an ICT-supported hedlth care system, the single biggest
chdlenge is the cregtion of a postive information technology culturein nursing. An |CT-supported,
consumer-focused system opens up opportunities for al hedlth care provider groups to practice to their
full scope. Nurses have the chdlenge and the opportunity to practice more autonomoudy focusing on
health promotion and illness prevention.

Findly, participants developed an agenda for action. Overdl, there was a clear message that the nursing
vison of an |CT-supported hedlth care system will be redized through the collaboration of many
groups. Although OHIH has a strong leadership role, no one group can achieve the vision aone.
Participants fed gsrongly that the time for action is now. Thereisawindow of opportunity over the next
five yearsfor true |CT-supported health care system reform.

Actions necessary to achieve the nursaing vison include education, celebration of successes, initiation of
demondtration projects, sharing of information, forming partnerships with key stakeholders, and
ensuring that the voice of nurang is heard a al decison-making levels. Respongibility for providing
nursing leadership involves professond, regulatory, educationa and labour union bodies for nuraing at
provincid/territoria and nationd levels.

4 March 2000



Vision 2020 Workshop on Information and Communications Technologies

in Health Care from the Perseective of the Nursing Profession

OPENING REMARKS

Ms. Sandra MacDona d-Rencz, Director of Policy, Regulation and Research at the Canadian Nurses
Association (CNA), welcomed the group and thanked OHIH for the opportunity to participate. Ms.
MacDona d-Rencz affirmed that the use of ICTsis agrowing part of the nursing® profession. It is
critica that registered nurses, who represent the largest group of hedlth care providersin Canada, take
their place in developing future knowledge, information and health care services ddivery systems. She
emphasized CNA'’s interest in the impact of ICTs on the hedlth of Canadians and on nursing practice.

Through various projects, CNA and Canadian registered nurses are involved in the following activities
on anationd leve:

C Moving forward to integrate nursing contribution data within the larger hedlth information system.
Asthe eectronic hedth record (EHR) develops across Canada, there are opportunities to ensure
that the work of nursing is represented.

» Deveoping anationd approach to regulation of nurang telepractice.

» Devdoping nursing informatics competencies and educationd srategies for registered nurses.

» Devdoping drategies for sharing information and knowledge that promote evidence-based nursing
practice.

CNA recognizes that OHIH brings together many stakeholders in hedth care to obtain different
perspectives and to develop a shared vision for the future of hedlth care. Changes in technology and
health care are on afast and difficult road to follow. CNA is anxious to work with hedlth care partners
to help shape that future.

Ms. Janice Hopkins, Director of the Knowledge and Policy Development Division, Office of Hedlth
and the Information Highway (OHIH), Hedlth Canada, also welcomed participants to the workshop.
Ms. Hopkins highlighted the fact that hedth care is the number one issue for Canadians and that ICTsin
hedlth care are a high priority with Hedlth Canada. Hedlth care is becoming increasingly information
intensive from al perspectives, from hedth professonas to the genera public and ICTs are becoming
increasingly vitd to the hedth sysem.

4 Inthis document, the term nursi ng refersto the practice of registered nurses.
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Ms. Hopkins outlined the history of, and funding for, the Office, as wdll as the key strategic directions
and activities of OHIH. She suggested that the challenges ahead for OHIH involve:

shared visons and shared commitments;

consensus building, collaborative gpproaches and effective partnerships;
common understanding, awareness raisng, and education;

better information, and better sharing of information and knowledge;

the need to be driven by the longer-term perspective, while delivering on short-term results;
the need to focus on nationd priorities; and,

the need to engage al stakeholders.

[ap BN o> BN o BN o BN o> BN o BN g ]

Ms. Hopkins indicated that thisis one of a series of vison workshops with various groups of key
stakeholders, to seek a shared vision (and agenda) for the Canadian Hedlth Infostructure. The
proceedings of this and smilar workshops will be shared within Health Canada and with provincia and
territorid colleagues. The recommendations will be taken into account as OHIH develops its plans for
the coming years.
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VISION FOR THE FUTURE

Participants were asked: " What is your vison of an ideal hedth system in the year 2020 and what role
will ICTs play in that system, from the perspective of the nursing profession?®

Overdl, there was a positive feding about the future of health care and the role that ICTs will play.
ICTswill support a consumer-focused hedlth care system aimed & hedlth promotion and illness
prevention with registered nurses practicing increasingly in community-based roles.

With hedlth promotion, illness prevention and treatment information a their fingertips, consumers will be
active participants in their own health care decisons. A broad range of telehedth services will mean
more care available in the consumer’ s home and community. An ICT-supported hedth care system will
seamlesdly link al points of care for the consumer, often across geographic borders. Consumers will
own, control and be able to access their EHRs. Protection of persona hedlth information issues and
problems will be addressed and resolved.

Regigtered nurses will have the nurang informatics (NI) competencies necessary to use ICTsin thar
practice. Nurses will be involved in the design and implementation of new technologies, software
gpplications, and information systems. They will have easy access to user-friendly information and
decison support tools. The registered nurses role will be more autonomous and shift increasingly to the
community setting.

A consumer-focused health care system

The perspective for looking a hedth care issues will be that of the consumer in hisher community
rather than that of health providersin hospitals. There will be a shift in paradigm from treatment and
intervention to hedlth promotion and illness prevention. The focus will move away from acute care
Settings to consumers: homes and communities.

5 An assumption was noted that there will continue to be a publicly funded health care
system.
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In an ICT-supported health care system, consumers will have more control over their own hedlth, for
example, direct access on the Internet to hedlth care information. Consumers will continue to become
more informed about treatment and health promotion options and therefore will be active participantsin
decisons regarding their own hedth. For example, the consumer will decide which type of hedth care
provider they are comfortable with to deliver specific services.

Telehedth sarvices, including nursing telepractice®, will expand to benefit the consumer. For example,
rather than making an unnecessary trip to the emergency room (ER), the consumer will have the option
of cdling the ER telephone triage service. The registered nurse will be able to access the consumer’s
EHR to help in assessing and triaging. Distance will become irrdlevant. A broad range of telehedlth
services will mean more care available in the consumer’ s home and community and therefore less
persond and family disruption.

Mapping of the human genome is atransforming event that will lead to hedlth promotion and illness
prevention strategies tailored to the individua consumer.

An ICT-supported hedth care system will seamlesdy link dl points of care for the consumer, often
across geographic borders. Homes, hedth care providers, community clinics, long term care facilities,
acute care hogpitals, telehedth service providers, etc. will dl be linked dectronicaly. With permission,
providers at al points of care will be able to access aconsumer’s EHR.

By integrating hedth care records, medica tests will not be duplicated, hedlth trends will be more easily
identified, and consumers will not have to repeet the same history and information many times over.

Protection of personal health information
Consumers will own, control and be able to access their EHRs. The language of the hedth record will

be smplified for the consumer to understand. Hedlth care providers, with the consumer’s permission,
will be able to access the hedlth record from many points of care.

6 Nursi ng telepractice is used in this paper to refer to telehealth services delivered by
registered nurses.
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Protection of personal hedlth information issues and problems will be addressed and resolved. There
will be a nationa gpproach to standard setting that will balance privacy for the consumer with the need
to share information among hedlth care providers. Access to the EHR will be on aneed to know basis
and will require consumer consent. EHRs will be more secure than current paper records.

I mpact of an | CT-supported health care system on therole of RN's

Registered nurses will graduate from entry-level programs with the nuraing informatics (NI)
competencies necessary to use ICTsto enhance their practice. As they progress through their careers,
registered nurses will maintain and enhance NI competencies. Nursing informatics specidists will
achieve and maintain advanced competencies.

Regigtered nurses will be involved in shagping the future of ICTsin hedth care, for example, by being
involved in the design and implementation of new technologies, software gpplications, and information
systems.

In an ICT-supported, consumer-focused hedth care system, the registered nurse’ s role will be more
autonomous and shift increasingly to hedth promotion, illness prevention and treatment in the
community. Registered nurses will become information brokers and educators to support consumers
usng ICTs.

Registered nurses will play alargerole in ddlivery of telehedlth services, supported by dlinical decison-
support tools and red-time information exchange. Quality practice settings will be the norm, with
employers vauing and supporting the evidence-based practice of registered nursesin order to achieve
the best possible outcomes for consumers.

Research and evidence-based nursing practice

In an ICT-supported health care system, the EHR will contain abstractable data showing the
contribution of various health care providers to a hedth care episode. Discipline-specific nationa
gandards will be in place for entering and interpreting data.in the EHR within a multi-disciplinary hedth
information system.
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Researchers and decision-makers will use aggregate data to eva uate episodes of care. Decisons will
be increasingly supported by evidence from research, including reliable information about patient or
consumer hedlth outcomes - for example, choosing the right health care provider with the right level of
education doing the right intervention in the idedl setting in order to achieve the best possble and most
cogt-effective consumer outcome.

Hedlth care providers at dl points of care, aswell as researchers and students will be able to access
up-to-date information and administrative and scientific databases.

I nfrastructure’

Technology itsdlf will no longer be an issue, but will be taken for granted. The focus will be on what
quality outcomes the technology can help to achieve. There will be links with private industry,
particularly in developing technologies that meet consumer and user needs. The influence on technology
design will increasingly shift to the end user, the clinica practitioners and consumers, and away from IT
specidigts. In an ICT-supported hedth care system, there will be equitable access to and widespread
use of gppropriate ICTs across al settings. Health care providers and consumers aike will be educated
and supported in the use of ICTs.

" Forthe purposes of this paper, infrastructure includes all components necessary to

develop, implement and sustain ICTs. These include funding, technical, educational and
human resource components.
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CHALLENGESAND OPPORTUNITIES

Participants were asked: " Given the vision that you outlined, what are the challengesto
be overcome in order to attain this vision? What opportunities do you see that would
allow thisvision to be realized? For example, does the current organization of the health
care system represent a challenge or an opportunity? Privacy is often seen as a challenge.
Can ICTsoffer an opportunity to address the privacy and confidentiality concerns?”

Overdl, participants were animated and energized about the opportunities that 1CTs offer to improve
the qudity of hedth care for Canadians. There was a strong fedling that ICTs will strengthen the ability
to shift from an illness mode of hedth care to afocus on hedth promotion and illness prevention.
Canadian registered nurses have long advocated for this focus.

Participants felt srongly that registered nurses have an influentia opportunity and aresponghbility to help
overcome the chalenges, and bring the vision forward to the right groups a community, provincid and
nationa levels. Canada’ s underlying nationa health care system, based on conditions of the Canada
Health Act, was seen as a powerful opportunity in overcoming chalenges.

A consumer - focused health care system

Consumers are a differing levels of ICT literacy. There is the possibility of ICTsin hedth care creating
new groups of disenfranchised consumers. For example, seniors, mentally chalenged, illiterate, or
physicaly challenged consumers are often not comfortable or competent using technology. Asthe
largest group of hedlth care providers, registered nurses have the opportunity to assume supporting and
educationd rolesin the use of ICTs, particularly in the community.

The chdlenge isfor hedlth care stakeholders to develop ICTs that fulfill the consumers needs and
inspire confidence in their use. There are opportunities to involve consumersin ICT design and
implementation, for example in identifying potentia telehealth services and developing ddlivery
processes. Consumers will benefit greetly in terms of telehealth bringing previoudy unavailable services
to the community.
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K nowledgeable consumers provide an opportunity in themsalves - not only are they active participants
in their own hedlth care, but they are in a position as voters to influence hedth care reform decisions a
the provincid/territoriad and federd levels.

Protection of personal health information

Consumers and hedlth care providers dike are concerned about how to maintain the privacy, security
and confidentidity of the EHR. Nationa and provincid/territorid policies and standards are being
formulated at thistime, and nurses have the opportunity to participate in the evolution of these
gandards. The chalengeisto baance protecting the privacy of theindividud with necessary sharing of
information among hedlth care providers. Again, with our underlying nationd hedth care systlem, there
are opportunities to develop nationa standards by using a consensus gpproach and involving al
stakeholders. Registered nurses have the opportunity to participate at al levels.

I mpact of an | CT-supported health care system on the role of RNs

The biggest chdlenge for registered nurses is to overcome the lack of a positive information technology
culturein nursing. Many, perhaps mogt, registered nurses in Canada have never had the need, the time
and/or the opportunity to develop competenciesin the use of ICTs. Nursing informatics has been the
domain of specidists and has not been integrated into the practice of dl registered nurses.

Recent graduates are much more attuned to ICTs and are familiar with basic computer use in everyday
life. There are opportunities to develop core competencies and integrate these into curriculain nurang
programs. There are opportunitiesto involve al registered nursesin ICT design and implementation and
to begin developing pogtive attitudes.

As asdf-regulating professon, nursing faces the chalenge of regulating nuraing telepractice across
Canada to the same high standards as traditiona nursing practice. Thereis an opportunity to develop a
national framework and gpproach that will benefit and protect consumers.

The nursing shortage crissis achdlenge and yet provides an opportunity to promote ICT supported
hedlth care reform. The fact that nurses are in short supply may prove to be acatdyst in optimizing the
role of registered nurses—that is, making the best use of nursing skillsto benefit the consumer. ICTS,
for example, nursing telepractice, facilitate and support changes in the roles of registered nurses.
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Another challengeisin respect to traditiona hierarchica roles of hedth providersin Canada. An ICT-
supported system opens up opportunities for each provider group to practice to their full scopein order
to benefit the consumer.

Research and evidence-based nursing practice

One challengeisto standardize hedth care data collection across provinces/territories in order to
compare across providers, customers, environments, borders, programs and time. In conjunction with
the Canadian Indtitute for Hedlth Information (CIHI), whose mandate is to coordinate the devel opment
and maintenance of a comprehengve and integrated hedlth information system for Canada, there are
enormous opportunities for standardization. With recent changes to CIHI’ s classification systems,
nurang has the opportunity to integrate nurang data into provincia/

territoria and nationd databases. Recognizing thet tota standardization of data collection is unreditic,
there are opportunities to participate in development of systems such as the Internationd Classification
for Nursing Practice (ICNP) that have the potential to trandate data from various databasesinto a
universal language. 8

Federd/provincid/territoria rolesin Canada s hedth care system provide both challenges and
opportunities. The overdl chalengeisto develop anationd gpproach and standards for ICT use when
responsbility for ddivering hedth care rests a provincid/territorid levels. The underlying nationd hedth
care system, however, offers opportunities to share information and services across borders while at
the same time respecting the unique needs of different regions of the country.

Dissemination of research data, knowledge, and information to support evidence-based practiceisa
chdlenge. One example of away in which nurang organizations may fulfill thisroleis CNA's initiative to
develop an Internet porta (Canadian Nursing Knowledge Network) that contains or links to nursing-
gpecific information. Likewise, there are opportunities to partner with other health care disciplines
where information needs overlap.

8 Canadian Nurses Association. Collecting data to reflect nursing impact. March 2000
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I nfrastructure

The biggest chalenge will be to provide the infrastructure, including hardware, software, education,
etc., necessary to support ICTsin an equitable manner across Canada. There are opportunities now,
with hedlth care front and centre on nationa and provincid/territoria agendas, for registered nurses and
other hedlth care providers, as well as consumers, to advocate for funding to be dlocated to ICT
infrastructure.
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AGENDA FOR ACTION

Participants were asked: " What should our agenda for action beto realize the vision?
Given the challenges and opportunitiesidentified during the previous session, and the
vision that we want to achieve, what concrete actions would be required now? And who
should take these actions?"

Overdl, there was a clear message that the nuraing vison of an |CT-supported hedth care system will
be redlized through the collaboration of many groups. Although anationd hedlth care system underlies
the use of ICTsin hedth care, implementation is very much a provincid/territorid, and in fact, aloca
responghility. This necessitates careful planning and coordination across many levels.
Federd/provincia/territoria government funding and local support is criticd to establishing a sustainable
ICT infrastructure. OHIH has anaturd leadership role in clearly defining and promoting the vision for
an | CT-supported hedth care system. However, no single group can achieve the vison. Collaboration
at dl levels among governments, dl hedth care disciplines, other sectors, consumers, ICT groups and
health care organizations will be key to success.

The group felt srongly that the time for action is now. There isawindow of opportunity over the next
five yearsfor true | CT-supported hedlth care system reform.

If registered nurses are to shape the future and participate optimaly in an |CT-supported hedth care
system, cregting a positive information technology culture in nursing is the single biggest critica success
factor. Responghility for thisinvolves professond, regulatory, educationa and labour union bodies for
nurang a provincid/territorid and nationd levels. Nuraing programs must start preparing graduate
nurses to work in an ICT-supported hedth care environment. Demonstration projects must be initiated
and success stories disseminated to show registered nurses the benefits of ICTs to nursing practice and
therefore to customer outcomes.

1. A consumer-focused health care system
Leaders: dl stakeholders leading initiatives

Action: Involve consumersin dl ICT planning initiatives, large or smdl. The voice of the
consumer must be heard in order to ensure that needs are met.

March 2000 15



Vision 2020 Workshop on Information and Communications Technologies
in Health Care from the Perspective of the Nursing Profession

2. Protection of personal health information
Leaders: Hedth Canada; nationd/provincid/territorial professond associations
Action: Participate in the development of nationa standards that balance the privacy
rights of the individua consumer with the registered nurses need to know.
C Seeabovere paticipating in heath information standards forums such as CIHI’ s Partnership for
Hedth Informatics' Tlematics
C Advocate to government, for example by participating in the public debate/consultation on Privacy
Bill C-6
C Form coditions with other hedlth care disciplines, consumers and sectors to strengthen the message
3. Impact of an ICT-supported health care system on therole of RN's
0] Leaders: CNA, Canadian Association of University Schools of Nursing (CAUSN),
Academy of Chief Executive Nurses (ACEN), nursing informatics specid interest
groups.
Action: Create an ICT culturein nurang
C Develop entry level competencies for nurang informatics (NI)
C Integrate NI studiesinto basic nuraing program curricula
C Promote continuing education/organizationd in servicein NI
C Celebrate successes:
- publish articles in Canadian Nurse, on web sites
- Recognize and cdebrate nursing leadership in information technology, perhaps
with awards
- ldentify and develop registered nurse champions for information technology
C Initiate demongtration projects that show the benefit of ICT use to registered nurses and consumers
(i) Leaders: CNA/OHIH
Action: Ensure that registered nurses influence hedlth care systems decisions regarding
ICTs
16 March 2000
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C Identify key government and CIHI committees and ensure nursing representation on decision-
making committees

C Involve key nurang personnd in government, e.g., Dr. Judith Shamian, Executive Director Nursang
Policy, Health Canada

(i) Leader: CNA
Action: Develop anationd regulatory framework and gpproach for nursing
telepractice.

C Reach aconsensus on the locus of accountability and build anationa framework for nuraing
telepractice, involving al key stakeholders. Currently, nursing registrars across Canada are
addressing thisissue

4. Research and evidence-based nursing practice

0] Leaders. Provincid/territorial nursing associations, CNA
(& Action: Integrate data that reflects the value of nursing into nationa databases.

Build on work of CNA and nurses across Canada
Collaborate with CIHI

Identify quaity indicators for nurang practice
|dentify ways of standardizing, collecting data
Lobby a provincid/territorid levels

OO O O O O

(b) Action: Share information and knowledge that supports evidence-based practice

C Continue development of the Canadian Nursing Knowledge Network portal
C Explore partnerships with other knowledge networks, e.g. Health Canada s Canadian Hedlth
Network (CHN) and OHIH’s Telehealth Knowledge Management web site

(i) Leaders: OHIH / Canadian Ingtitute for Health Information (CIHI) / CNA / other
hedlth care provider associations
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Action: Develop nationd standards for ICT use (e.g., hedth information; terminology,
classfications, and identification; privacy, confidentiaity and security; and
interoperability standards) in hedlth care:

Build on the synergy creeted in relationships among CIHI / OHIH / CNA and other key
stakeholders

Participate in hedlth information standards forums such as CIHI’ s Partnership for Hedth
Informatics/Tdematics. The Partnership's god isto leverage current provincid, national, and
internationa activitiesin order to contribute to the adoption and tailoring of exigting standards for
the Canadian health system

Keep aglobd perspective through links with internationa standards-setting organizations

Infrastructure
Leaders: OHIH, CNA, provincid/territorid nursgng associations, other hedth care
provider associations, consumers

Action: Advocate to governments at dl levels for funding for ICT infrastructure.

Form codlitions among key stakeholder groups to strengthen the message
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CONCLUSION

Ms. Hopkins closed the workshop by thanking the participants for offering their valuable time and
gpproaching the day’ s activities with great enthusiasm. Participants expressed a desire to engage in this
type of didogue on aregular bass to keep on track with the pace of change. They acknowledged that
the mogt difficult part of the day was identifying clear plans for action. Ms. Hopkins undertook, on
behdf of OHIH, to maintain the momentum generated by the workshop and continue the dialogue
among ICT champions. There was a positive feding that the vision of an ICT-supported hedth care
system was on the way to being redized.
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APPENDIX A —WORKSHOP PARTICIPANTS
Co-chairs

Ms. Janice Hopkins, Director, Knowledge and Policy Development Divison, Office of Hedth and
the Information Highway, Health Canada, Ottawa, ON

Ms. Sandra MacDonald-Rencz, Director, Policy, Regulation and Research, Canadian Nurses
Association, Ottawa, ON

Break-out Group Facilitators/Recorders

Ms. Anne-Marie Lanctot, Program Consultant, Canadian Nurses Association, Ottawa, ON
Ms. Linda Piazza, Nursing Policy Consultant, Canadian Nurses Association, Ottawa, ON

Ms. Linda Senzilet, Senior Policy Advisor, Office of Hedlth and the Information Highway, Hedlth
Canada, Ottawa, ON

Participants

Ms. Debra Allen, Nursng Consultant - Nursing Practice, Alberta Association of Registered Nurses,
Edmonton, AB

Dr. Heather F. Clarke, Director, Communication, Registered Nurses Association of British
Columbia, Vancouver, BC

Ms. Sue Cole, Project Co-ordinator of the Petient Care Delivery System, Atlantic Health Science
Corporation, Saint John, NB

Ms. Debbie Davis-Van Every, Tuberculosis Control Nurse, Medica Services Branch, Hedlth
Canada, Hamilton, ON

Ms. Sharon Dixon, Informatics Consultant, Providence Hedlth Care, St. Paul's Site, Vancouver, BC
Ms. Robin Evans, Nursing Consultant, Practice of Nursing, Saskatchewan Registered Nurses
Association, Regina, SK

Ms. Sarah Hayward, Manager SEARCH Program, Alberta Heritage Foundation for Medica
Research, Edmonton, AB
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Ms. Marilyn Hurréel, Senior Nursing Consultant, Health and Socid Services, Yéelowknife, NT
Ms. Karen Kennedy, Faculty Member and Specid Projects, Information Technology Centre for
Nursing Studies, St. Johns, NF

Mme. Manon Langlois, CHUM (Campus Notre Dame), Montréa, QC

M s. Renee Larocque, Public Hedth Nurse, Health Department, Region of Ottawa-Carleton,
Ottawa, ON

Ms. Brenda Laurie-Shaw, Director of Nursing Informatics, University Health Networks, Toronto,
ON

Ms. Barb L egeaux, Community Health Nurse, Centretown Community Health Centre, Ottawa, ON
Ms. Betty Lundrigan, Nursng Consultant: Ad. anced Practice and Administration

Association of Registered Nurses of Newfoundland and Labrador, St Johns, NF

Ms. Sheila MacDonald, Consultant, Nursing Informatics, IWK Grace Hedth Centre for Children,
Women and Families, Halifax, NS

Ms. Janet Mann, Senior Nurang Andyst , Policy and Consultation Branch, Health Canada, Ottawa,
ON

Ms. Nancy M cCara, Manager, Patient Care Information System, QEII, Hedlth Science Centre,
Hdlifax, NS

Dr. Lynn M. Nagle, Chief Information Officer, Mount Sinai Hospita, Toronto, ON

Ms. Dana M. Ormstron, Manager, Wirdess VVoice Communication System Program

Mount Sinai Hospital, Toronto, ON

Ms. Brian Parkinson, Nursing Informatics Project Manager - Nursing Administration

The Baycrest Centre for Geriatric Care, Toronto, ON

Ms. Sally Remus, Senior Consultant, Ernst & 'Y oung Consulting Services, Inc., Toronto, ON
Mme. Héléne Sabourin, Manager, Nursing Certification Program, Canadian Nurses Association,
Ottawa, ON

Mme. Héléne Salette, L-ordre desinfirmiéres et infirmiers du Québec, Montred, QC

Ms. Donna Singleton, Nursing Information and Workload Project , Coordinator, Queensway-
Carleton Hospital, Nepean, ON

Ms. Donna Smith, Manager, Family Hedth Program, Public Hedth Services, Centrd Regiond Hedth
Board, Dartmouth, NS

Ms. Roxanne A Tarjan, Nursing Practice Consultant, Nurses Association of New Brunswick,
Fredericton, NB
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Ms. Debor ah Wild, Senior Nursing Consultant, First Nations Hedth Information System
Medica Services Branch, Hedth Canada, Ottawa, ON

Ms. Colleen Wirth, Program Coordinator, Public Health and Safety, Y ukon College, Whitehorse,
YK
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