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Foreword

Departmental Performance Reports are part of thenkes family of documents. Estimates
documents support appropriation acts, which spek#gyamounts and broad purposes for which
funds can be spent by the government. The Estindmisment family has three parts.

Part | (Government Expenditure Plan) provides aenaew of federal spending.

Part Il (Main Estimates) lists the financial resms required by individual departments,
agencies and Crown corporations for the upcomsgafiyear.

Part Il (Departmental Expenditure Plans) consi$tsvo documents. Reports on Plans and
Priorities (RPPs) are expenditure plans for eagh@piated department and agency (excluding
Crown corporations). They describe departmentalipies, strategic outcomes, programs,
expected results and associated resource requitgneenering a three-year period beginning
with the year indicated in the title of the rep@epartmental Performance Reports (DPRs) are
individual department and agency accounts of agedibrmance, for the most recently
completed fiscal year, against the plans, priariied expected results set out in their respective
RPPs. DPRs inform parliamentarians and Canadiatieeaksults achieved by government
organizations for Canadians.

Additionally, Supplementary Estimates documentsgnéinformation on spending
requirements that were either not sufficiently deped in time for inclusion in the Main
Estimates or were subsequently refined to accaurddvelopments in particular programs
and services.

The financial information in DPRs is drawn diredilgm authorities presented in the Main
Estimates and the planned spending informationHR® The financial information in DPRs is
also consistent with information in the Public Aaots of Canada. The Public Accounts of
Canada include the Government of Canada Consdlicétetement of Financial Position, the
Consolidated Statement of Operations and Accumii2&dicit, the Consolidated Statement of
Change in Net Debt, and the Consolidated Statenfédash Flow, as well as details of financial
operations segregated by ministerial portfoliodagiven fiscal year. For the DPR, two types of
financial information are drawn from the Public Acnits of Canada: authorities available for
use by an appropriated organization for the figealr, and authorities used for that same fiscal
year. The latter corresponds to actual spendingesented in the DPR.

The Treasury BoarBolicy on Management, Resources and Results Stesdtuther
strengthens the alignment of the performance indtion presented in DPRs, other Estimates
documents and the Public Accounts of Canada. Theypestablishes the Program Alignment

Privy Council Office
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Architecture of appropriated organizations as thécture against which financial and non-
financial performance information is provided fastinates and parliamentary reporting. The
same reporting structure applies irrespective aétivbr the organization is reporting in the Main
Estimates, the RPP, the DPR or the Public Accooin®anada.

A number of changes have been made to DPRs for-2@1® better support decisions on
appropriations. Where applicable, DPRs now profimkncial, human resources and
performance information in Section Il at the lowlestel of the organization’s Program
Alignment Architecture.

In addition, the DPR’s format and terminology héeen revised to provide greater clarity,
consistency and a strengthened emphasis on EssirmwadePublic Accounts information. As
well, departmental reporting on the Federal SuatdeaDevelopment Strategy has been
consolidated into a new supplementary informataine posted on departmental websites. This
new table brings together all of the componenthefDepartmental Sustainable Development
Strategy formerly presented in DPRs and on depatahevebsites, including reporting on the
Greening of Government Operations and Strategigr&mmental Assessments. Section Il of
the report provides a link to the new table ondfganization’s website. Finally, definitions of
terminology are now provided in an appendix.

Foreword
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Prime Minister’'s Message

| am pleased to present the 2013—-14 Departmental
Performance Report for the Privy Council Office.thiA this
report, you will find an overview of the department
achievements against its planned priorities andnaibments
for the year.

In 2013-14, the Government of Canada continue@livet
on the priorities that matter most to Canadiansating jobs
and opportunities, supporting and protecting Caaradi
families, and advancing Canada’s interests.

In order to create jobs and opportunities for Céarzs] the
Government implemented measures to promote skills
development and to better connect Canadian wovkigns
available jobs; continued to carry out the Govennt'sdow-
tax plan; and reduced the costs of governmentavitiew to balancing the budget by 2015. In additibn
significantly expanded trade opportunities by cadelg the historic Canada-European Union
Comprehensive Economic and Trade Agreement anldickenark Canada-Korea Free Trade Agreement.

During the year, the Government supported and piedeCanadian families by enabling greater
competition in the wireless sector, taking stepsttengthen Canada’s food safety system, and stipgor
victims of crime and punishing criminals. It alsivanced the interests of Canada by providing furthe
support to help meet the needs of veterans, fustihengthening Canada’s immigration system, and
honouring Canada’s Confederation as we approachistaric 150th anniversary in 2017.

As a result of the Government’s actions, Canadaosi@my remains among the strongest in the G7, and
we are on track to achieve a budget surplus in208.5This will allow us to keep taxes low and ersur
that Government spending on the priorities of Careslis sustainable.

Over the course of the year, the Privy Council €ffplayed a central advisory and coordination tmle
support the Government in achieving its objectivésvite you to read this report, which outlinéet
numerous ways the Privy Council Office contributedhe Government’s priorities and commitments
throughout 2013-14.

The Right Honourable Stephen Harper
Prime Minister of Canada

Privy Council Office




2013-14 Departmental Performance Report

2 Prime Minister's Message




2013-14 Departmental Performance Report

Section I: Organizational Expenditure Overview

Organizational Profile
Appropriate Minister: The Right Honourable Stephen Harper, Prime Minist&€€Canada

Institutional Head: Wayne G. Wouters, Clerk of the Privy Council areti®tary to the Cabinet
Ministerial Portfolio: Privy Council Office

Year of Incorporation / Commencement:1867

Organizational Context

Raison d’étre

The mandate of the Privy Council Office (PCO) iséove Canada and Canadians by providing
professional, non-partisan advice and supportédPifime Minister, the ministers within the
Prime Minister’s portfolio and Cabinet. The PriménMter is responsible for this organization.

PCO supports the development of the Governmentaf@a’s policy and legislative agendas,
coordinates responses to issues facing the Goveitrand the country, and supports the
effective operation of Cabinet. PCO is led by therkCof the Privy Council. In addition to

serving as the Deputy Head for PCO, the Clerk atis as Secretary to the Cabinet and Head of
the Public Service.

Responsibilities
PCO has three main roles:

1. Provide non-partisan advice to the Prime Ministg portfolio ministers, Cabinet and
Cabinet committees on matters of national and interational importance.

This responsibility includes:
providing advice and support on the full spectrdmalicy and legislative issues faced by the Gowgnt,
including those pertaining to: social and econoafiairs; regional development; international aair
national security; development assistance; deféntargovernmental relations; the environment; derratc
reform; and legal issues;
consulting and collaborating with domestic andrimégional stakeholders and partners inside anddsuts
government, including provincial and territorialgonments;
providing non-partisan advice and support on thelbpment and implementation of the Government’s
parliamentary and legislative agendas;

Privy Council Office 3




4

2013-14 Departmental Performance Report

. advising on Canada’s Westminster style of goverriraad on government structure and organization; and

«  providing policy advice on and operational supporthe Governor-in-Council appointments system,
including the selection, recruitment, appointmerd aompensation of senior officials in federal
departments, agencies and Crown corporations.

2. Support the smooth functioning of the Cabinet da@sion-making process and facilitate the
implementation of the Government’s agenda.

This responsibility includes:

+ managing Cabinet's decision-making system;

« coordinating departmental policy and legislativegmsals to Cabinet, with supporting analysis andcagl

- providing scheduling and support services for nmggtiof Cabinet and Cabinet committees;

« advancing the Government’s agenda across fedgpalhkeents and agencies and with external staketsplde
and

. preparing Orders in Council and other statutoryrumeents to execute Government decisions.

3. Foster a high-performing and accountable PubliService.

This responsibility includes:

- leading business transformation and renewal oPtlfgic Service in order to meet emerging challerages
priorities, and to position the institution for theure; and

« human resources management of senior leaders.

For more information on PCO’s main roles, pleasit Wiedepartment’s websife

Section I: Organizational Expenditure Overview
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Strategic Outcome and Program Alignment Architecture

1. Strategic Outcome:The Government’s agenda and decision making guecsted and
implemented and the institutions of governmentsagported and maintained.
1.1 Program: Prime Minister and portfolio ministers’ supportaadvice
1.1.1 Sub-Program:lssues, policies, machinery and appointments
1.1.2 Sub-Program:International affairs and national security
1.1.3 Sub-Program:Intergovernmental affairs
1.1.4 Sub-Program:Legislation, parliamentary issues and democrafiarm
1.1.5 Sub-Program:Prime Minister’s and portfolio ministers’ offices
1.2 Program: Cabinet and Cabinet committees’ advice and support
1.2.1 Sub-Program:Operation of Cabinet committees
1.2.2 Sub-Program:Integration across the federal government
1.3 Program: Public Service leadership and direction
1.3.1 Sub-Program:Renewal and human resources management of the Publ
Service
1.3.2 Sub-Program:Management of senior leaders
1.4 Program: Commissions of inquiry
Internal Services

Organizational Priorities

PCO has four ongoing priorities that closely supgioe department’s single Strategic Outcome:
“The Government’s agenda and decision making grpated and implemented and the
institutions of government are supported and maiath” As illustrated below and as supported
by evidence in Section Il of this report, PCO ntefplanned level of performance in support of
its organizational priorities in 2013-14.

Organizational Priorities

Priority 1 Type" Program

Support the Prime Minister in Ongoing 1.1: Prime Minister and portfolio

exercising his overall leadership ministers’ support and advice

responsibility

Summary of Progress

» Provided professional, non-partisan advice and support to assist the Government in framing its
policy and legislative agendas and supported the announcement of these priorities through the 2013

Privy Council Office
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Speech from the Throne.

» Played a central monitoring and coordination role for the government-wide implementation of
Canada’s Economic Action Plan (EAP) 2013, and supported the formulation of EAP 2014.

» Coordinated strategic communications planning for all government announcements and priorities
during the year, and coordinated the development and implementation of the Government of
Canada’s annual Advertising Plan.

» Provided policy advice and operational support for competency-based selection processes for
Governor-in-Council appointments, resulting in 551 Governor-in-Council appointments made during
the fiscal year.

»  Supported the Prime Minister's engagement with world leaders, assisting with 25 visits abroad and
helping to welcome 13 such leaders to Canada.

e Supported the Prime Minister and the Minister of Intergovernmental Affairs in 26 bilateral
engagements with their provincial and territorial counterparts throughout the year.

Priority 2 Type Programs

Focus on key policy and
legislative areas and strengthen
medium-term policy planning

Ongoing 1.1: Prime Minister and portfolio

ministers’ support and advice

1.2: Cabinet and Cabinet
committees’ advice and support

Summary of Progress

« Provided advice and support regarding budget measures, including the balance of expenditures and
revenues, in support of the Government’s objective to return to balanced budgets in 2015.

»  Oversaw and supported the implementation of government-wide measures to strengthen the
Government of Canada’s Expenditure Management System and improve the fiscal management of
both new and existing spending.

» Provided strategic advice on numerous initiatives in support of the Government’s jobs and growth
agenda, such as: the Canada Job Grant; reforms to the Temporary Foreign Worker Program; the
new Expression of Interest system of immigration; and the New Building Canada Plan.

e Supported the Government in advancing its trade and prosperity agenda through, among other
things, the completion in principle of the Canada-European Union Comprehensive Economic and
Trade Agreement and the completion of the Canada-Korea Trade Agreement.

»  Worked closely with departments and agencies to advance a range of other social and economic
priorities, including: advising on the development of the new Defence Procurement Strategy;
supporting the approval process for new food and drug safety initiatives; and advising on the
commemoration of Canada’s 150th anniversary of Confederation in 2017.

» Provided advice and support to the Government on the development of national security policy,
legislation and programs with a view to enhancing the Government’s ability to counter current and

Section I: Organizational Expenditure Overview
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emerging threats.

e Supported the advancement of the Government’s Regulatory Cooperation Council Action Plan and
the Beyond the Border Action Plan.

»  Continued to coordinate Canadian efforts to prevent migrant smuggling by: strengthening
relationships with key partners and transit states; enhancing awareness of the migrant smuggling
threat; supporting capacity-building measures in law enforcement and other areas through partner
departments.

*  Supported a total of 116 Cabinet and Cabinet committee meetings, as well as a total of 109 deputy
minister meetings over the course of the year.

» Coordinated and supported the legislative process for 38 Government bills that were introduced in
the year, of which 27 received Royal Assent.

e Coordinated deputy minister policy committees to identify and examine medium-term policy
planning issues within their respective mandates.

Priority 3 Type Programs

1.3: Public service leadership and
direction

1.4: Commissions of inquiry

Support management and
accountability of government

Ongoing

Summary of Progress

e Provided the Prime Minister and the Clerk of the Privy Council with non-partisan advice and support
throughout the year on Public Service renewal, business transformation, and the human resources
management of senior leaders.

e Led the timely development of the Clerk’s Twenty-First Annual Report to the Prime Minister on the
Public Service of Canada, which was released in May 2014. PCO also provided ongoing secretariat
and analytical support to the Prime Minister's Advisory Committee on the Public Service, which
released its annual report in March 2014.

«  Promoted the renewal and transformation agenda across government by assisting the Clerk and the
Deputy Clerk in a combined total of 134 outreach activities during the year.

e Supported the Clerk of the Privy Council in leading the Blueprint 2020 initiative to engage public
servants in discussions on a common vision for a world-class Public Service, leading to the release
of Destination 2020, a report that outlines the first tranche of horizontal initiatives to be undertaken
across the Public Service to achieve the vision.

e Undertook an extensive engagement process within the department to support the Blueprint 2020
vision, culminating in a PCO Destination 2020 report that outlines three signature initiatives,
focussed on enhancing people management, innovative practices and networking, and technology.

e Administered the Performance Management Program for Governor-in-Council appointees across
the Public Service.

Privy Council Office
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e Supported the Clerk and the Prime Minister through the identification of succession needs at the
most senior levels. This included the appointment or movement of 38 different senior leaders at the
deputy minister level.

Priority 4 Type Program

Strengthen PCO’s internal Internal Services

management practices

Summary of Progress

* Implemented the Common Human Resources Business Process (CHRPB) initiative in PCO and

prepared the department for the implementation of the Government of Canada’s new Directive on
Performance Management.

»  Completed the workforce adjustment process that had begun in 2012-13, in order to comply with
PCO'’s deficit reduction commitments announced as part of EAP 2012.

» Developed and successfully implemented a new financial forecasting discipline for PCO.

» Established a Strategic Investment Fund (SIF), which reallocated funding to invest in key initiatives
that enhanced PCO'’s efficiency and effectiveness and positioned the organization for government-
wide transformational changes.

e Launched an initiative to modernize and strengthen PCQO's classified information technology (IT)
networks and invested in a number of new innovative IT solutions.

* Launched a Digitization Strategy to successfully convert over three million pages of paper records

into a digital format, allowing for fast and accurate search and retrieval.
» Strengthened its security and emergency management posture by addressing a range of priority
areas across the department.

Risk Analysis

In order to support the early identification andigation of risks that could affect the
achievement of its strategic outcome and prioriff&SO actively monitors its operating
environment and implements integrated risk managéaoss the department. The following
are some key risk areas that PCO identified throtsgintegrated risk management process, and
then monitored and mitigated during the 2013-1dafigear.

Section I: Organizational Expenditure Overview
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Key Risks

Risk Response Strategy Link to Program

Alignment
Architecture

Risks to the Policy | «  Actively monitored emerging domestic and international Program 1.1
and Legislative developments; Program 1.2
Agendas

*  Provided timely intelligence assessments and policy advice; |program 1.3

»  Fostered networks to promote the sharing of critical
information; and

e Coordinated with other federal departments and other
partners in a timely manner to support Canada’s response
to emerging issues and crises.

Risks to PCO e Provided strong governance mechanisms and management |Program 1.1
Operations oversight; Program 1.2
*  Supported staff throughout the workforce adjustment Program 1.3

process; and .
Internal Services

* Implemented priority initiatives outlined in PCO’s 2013-16
Integrated Business Plan and Strategic Human Resources

Plan.
Risks to Security » Formalized PCO's “critical functions” and updated key Program 1.1
and Emergency Security and Emergency Management Plans; Program 1.2
Management +  Strengthened physical and personnel security controls; Program 1.3
* Undertook training to enhance security expertise; and Program 1.4
e Strengthened relationships with first responders and the Internal Services

federal security communities.

Risksto the Policy and L egidlative Agendas

PCO supports the Government in the developmemntu&ation and implementation of its policy
and legislative agendas. This role requires PCiQdwotify and mitigate risks that have the
potential to adversely impact these agendas. Tigseinclude those within the scope of the
Government’s control (e.g., timing, scheduling amegration of the policy and legislative
processes), and those that are outside of itseinfle (e.g., significant domestic or world events
impacting priorities).

To address these risks, PCO actively monitored gimgdomestic and international
developments and provided timely intelligence assests and policy advice to the Prime
Minister regarding situations that could affect @da's interests and the successful delivery of
the Government’s agenda. It fostered networks, tiotiughout government and with allies, to
promote the sharing of critical information. It@lsontinued to coordinate with other federal

Privy Council Office
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departments and other partners in a timely mammsupport Canada’s response to emerging
issues and crises.

Risks to PCO Operations

In support of the comprehensive review of governnspending announced in Canada’s
Economic Action Plan 2012 (EAP 2012), PCO impleradribhe second year of planned
initiatives to streamline its own business process®l enhance operational efficiency during the
year. PCO worked throughout the year to ensurettigathanges to its organizational and
business processes were made in such a way asrtaimdts capability to advise and support

its clients, as well as to properly support stagimiers that were affected by the changes.

To mitigate this risk, the implementation plansathieve the department’s savings targets were
closely monitored by the PCO Executive Committeleictv provided governance and strategic
direction for all savings measures and businessggoenhancements. The department worked
to reduce workforce impacts through the effectmplementation of the workforce adjustment
process (for more details, please refer to thesaaion on “Support for the Workforce
Adjustment Process” under Internal Services).

PCO also undertook a number of priority initiatitesnitigate this risk, as outlined in PCO’s
2013-16 Integrated Business Plan and Strategic HiResources Plan. Through the initiatives
in these plans, PCO sought to effectively useis@tind recruitment to secure the competencies
required by the department to meet immediate anotduequirements, further develop a high-
performing and adaptable workforce, and fosterspeetful workplace that is conducive to
employee wellness.

Risks to Security and Emergency Management

Like other federal organizations, PCO must additessisks posed by a potentially significant
security incident or emergency management evenmifianize the risk of loss, safeguard
assets, protect personnel and assure the contwifuityoperations, PCO:

* enhanced operational readiness by formalizing ¢hiéical functions” of the department,
and updating the Departmental Security and EmeggBtamagement Plan, building
emergency response plans and communications pisfoco

» strengthened physical and personnel security cartgomaking the department’s Crisis
Management Cell (CMC)—PCOQO's centre for the coortiamaof emergency situations—
fully operational on a 24/7 basis;

* undertook training to enhance security expertise@actices; and

Section I: Organizational Expenditure Overview
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» strengthened relationships with first respondetsthe federal security communities by
organizing several meetings with security partmetie Parliamentary Precinct to explore

lessons learned over the past year and plan egsrimdetter coordinate responses to
incidents.

Actual Expenditures

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14 2013-14 Difference
Main Estimates Planned Spending Total Authorities Actual Spending (actual minus

Available for Use (authorities used)  planned)

123,409,904 126,850,448 132,270,457 126,385,127 -465,321

Human Resources (Full-Time Equivalents [FTEs])

2013-14 2013-14

Actual Difference
(actual minus planned)

931 903 -28

Please refer to the Budgetary Performance Sumrrml;i@ on page 12 amkhnex Ifor
additional details and an explanation of finangeiiance"

Privy Council Office
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Budgetary Performance Summary for Strategic Outcome and Programs (dollars)

2011-12
Actual
Spending
(authorities

2013-14
Planned
Spending

2014-15
Planned
Spending

2015-16
Planned
Spending

2013-14 Total
Authorities
Available for
Use

2013-14
Actual
Spending
(authorities

2012-13
Actual
Spending
(authorities

2013-14
Main

Strategic
QOutcome,

Programs and  Estimates
Internal

Services

used)

used)

used)

Strategic Outcome 1: The Government's agenda and decision making are supported and implemented and the institutions of government are supported

and maintained.

1.1 Prime
Minister and
portfolio
ministers’
support and
advice

65,473,677

67,427,808

63,116,304

60,729,425

66,336,793

65,873,503

68,183,596

70,756,909

1.2 Cabinet
and Cabinet
committees’
advice and
support

15,446,843

15,914,917

14,292,030

13,683,643

14,147,984

14,105,792

14,917,947

18,900,020

1.3 Public
service
leadership and
direction

2,326,616

2,438,094

3,115,243

3,115,243

2,682,090

2,463,664

2,673,659

4,579,031

1.4
Commissions
of inquiry

2,558,379

11,218,897

Subtotal

83,247,136

85,780,819

80,523,577

77,528,311

83,166,867

82,442,958

88,333,581

105,454,857

Internal
Services
Subtotal

40,162,768

41,069,629

40,740,519

39,827,106

49,103,590

43,942,168

41,898,860

49,974,956

Total

123,409,904

126,850,448

121,264,096

117,355,417

132,270,457

126,385,127

130,232,441

155,429,813

Variance Between 2013-14 Planned Spending ($126,3B18) and 2013-14 Actual

Spending ($126,385,127)

In 2013-14, PCO successfully implemented the sauingasures identified for the department
as part of Canada’s Economic Action Plan 2012, inbludget was reduced accordingly by

$4 million. PCQO's total contribution to this exeseiwill be a cumulative and ongoing budget
reduction of $9.2 million by 2014-15. During theayePCO had planned for more workforce
adjustment (WFA) expenditures than were actualtyired. This was due to the fact that many
opting employees decided to leave their positi@Bex than anticipated, resulting in actual
expenditures in this area being less than expeéted.result of a timing issue between the early
departure of many employees in 2012-13, and thénfplementation of the savings measures
starting in 2014-15, PCO reallocated existing fulodsivest in a number of key strategic

12 Section I: Organizational Expenditure Overview
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initiatives. These initiatives enhanced PCO’s @ficy and effectiveness and positioned the
organization for government-wide transformatiorfameges.

The Prime Minister’s Office (PMO) achieved additbsavings through a continued re-
examination of staffing needs and spending to funther efficiencies, resulting in less spending
than anticipated during the year. Spending waslaiger than planned for the offices of the
portfolio ministers due to a change in their resloifities.

These savings were partially offset by PCO incgrerpenses related to temporary initiatives
that were not included in its 2013-14 planned spendince funding for these initiatives had
not been secured at the time of the preparatidtheo2013—-14 Report on Plans and Priorities
(RPP). These initiatives are the Canadian Secattarithe Canada-U.S. Regulatory Cooperation
Council and the work of the Office of the Specialvisor on Human Smuggling and lllegal
Migration.

For variance details between PCO’s 2013-14 'pIaBpedding and 2013-14 actual spending, by
program and sub-program, please refeknoex "

Privy Council Office 13
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Alignment of Spending With the Whole-of-Government

Framework

Alignment of 2013-14 Actual Spending With the Whole-of-Government Framework"”

(dollars)

Strategic Outcome

1. The
Government’s
agenda and
decision making are
supported and
implemented and
the institutions of
government are
supported and
maintained.

Program Spending Area Government of 2013-14 Actual
Canada Outcome  Spending
1.1: Advice and Strong and
support to the Prime Government Affairs mdependgnt 65,873,503
Minister and democratic
portfolio ministers institutions
1.2: Advice and Strong and
support t_o Cabinet Government Affairs mdependgnt 14,105,792
and Cabinet democratic
committees institutions
1.3: Public Service Well-managed and
leadership and Government Affairs |efficient government 2,463,664
direction operations
A transparent,
1.4: Commissions accountable, and 0

of inquiry

Government Affairs

responsive federal
government

Total Spending by Spending Area"' (dollars)

Spending Area

Total Planned Spending

Total Actual Spending

Economic Affairs 0 0
Social Affairs 0 0
International Affairs 0 0
Government Affairs 85,780,819 82,442,958

Section I: Organizational Expenditure Overview
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Departmental Spending Trend
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Departmental Spending Trend Graph

2011 202-13 2013-4 2045 205-16 206-17
@ Sunset Programs 0 0 0 2,690 2,690 2,690
® Total Spending 155,430 130,232 126,385 121264 117,355 117,055

The overall trend in the graph above illustratestable decrease in departmental spending
between fiscal years 2011-12 and 2012-13, followed more stable level of spending going

forward.

Departmental spending in 2012-13 was $25.2 millbever than in 2011-12, which is explained

by:

the completion of the Commission of Inquiry int@ thecline of Sockeye Salmon in the
Fraser River, the Afghanistan Task Force and tmeIRa Arbiters;

savings achieved through PCO'’s 2010 Strategic Reas well as deficit reduction
measures announced as part of EAP 2012;

decreased spending on contributions to employeefibvg@tans and severance pay requested

by employees following the ratification of specificllective agreements; and

the staged transfer of information technology resesito the newly created agency, Shared
Services Canada.

Privy Council Office
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These decreases in spending were partially offsetdskforce adjustment costs incurred in
2012-13 associated with the implementation of tbheeanentioned Strategic Review and deficit
reduction measures.

Departmental spending in 2013-14 was $3.8 millawer than in 2012-13, which is explained
in part by a decrease in spending within the offioethe portfolio ministers due to a change in
their responsibilities, and a decrease in saldgted costs such as severance pay and
contributions to employee benefit plans. The desgea spending can also be explained in part
by lower than anticipated workforce adjustment sas2013-14, due to the fact that most
employees affected by the Workforce Adjustment @ive left the department in 2012-13.

Given the early departures of employees in 2012a18,given that the full implementation of
deficit reduction measures would not take placé @61.4—15" PCO reallocated existing
funding to invest in a number of key strategiciatives in the 2013-14 fiscal year. These
initiatives enhanced PCQO’s efficiency and effeatiees and positioned the organization for
government-wide transformational changes.

Between 2013-14 and 2016-17, departmental plarperdisg is expected to decrease by
$6.6 million, which is explained by:

* the sunsetting of funds related to the Beyond thel@& Action Plan, the Office of the
Special Advisor on Human Smuggling and lllegal Migwn and the coordination of
government-wide communications for Canada’s Econdkation Plan?"

» decreased spending on salary-related items susévasance pay and contributions to
employee benefit plans; and

» the transfer of resources associated with the diolasion of pay services.

Estimates by Vote

For information on PCQO'’s organizational Votes atadigory expenditures, consult tReblic
Accounts of Canada 201t the Public Works and Government Services Canatsite™

Section I: Organizational Expenditure Overview
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Section II: Analysis of Programs by Strategic Outcome

Strategic Outcome:

The Government’s agenda and decision making aneostgal and implemented and the
institutions of government are supported and maiath

Program 1.1: Prime Minister and portfolio ministers’ support and
advice

Description

PCO provides professional, non-partisan advicesagbort to the Prime Minister and portfolio
ministers on the full spectrum of issues and petithey address on a daily basRCO also
provides advice and support on: the structure agdnization of government; government-wide
communications; the Governor-in-Council appointrsesystem; the development and
implementation of parliamentary and legislativegreons; democratic reform; and legal issues.
In addition, PCO provides administrative advice angdport pertaining to the budgets of the
Prime Minister’s Office and those of the officespairtfolio ministers.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14 2013-14 2013-14
Main Estimates Planned Spending  Total Authorities Actual Spending Difference

Available for Use (authorities used)  (actual minus
planned)

65,473,677 67,427,808 66,336,793 65,873,503 -1,554,305

Human Resources (Full-Time Equivalents [FTEs])

2013-14 2013-14

Actual Difference
(actual minus planned)

529 486 -43

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance’

Privy Council Office
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Performance Results

Expected Result Performance Indicators  Targets Actual Results
PCO advice The Prime Minister and |Targets are |PCO provided the Government with
enables the portfolio ministers are not effective, high-quality advice and support to
Government to fully supported in applicable to [ensure the Prime Minister and portfolio
achieve its carrying out their indicators ministers were fully able to carry out their
legislative and respective pertaining to |respective responsibilities. This is best
policy agenda. responsibilities. the policy exemplified through PCO’s successful
function. efforts to coordinate the government-wide
implementation of EAP 2013 initiatives,
through the formulation of EAP 2014, and
the extent of legislation successfully
receiving Royal Assent in Parliament.

Performance Analysis and Lessons Learned

Throughout 2013-14, PCO provided professional, pantisan advice and support to the Prime
Minister and portfolio ministers on the entire gpe of the Government’s policy, legislative
and government administration priorities.

PCO provided advice and assistance to the Governmeeveloping, articulating and
communicating its policy agenda and specific popagrities, most notably in the delivery of

the 2013 Speech from the Throne. PCO also prowadecte to the Prime Minister and portfolio
ministers in coordinating the decision-making pssas for delivering on these priorities, as well
as those established in Canada’s Economic Actian P013 (EAP 2013 or the 2013 federal
budget). As part of these efforts, PCO worked dility to ensure that departments and agencies
implemented the Government’s agenda, while alsp@uing the process to bring about the
legislative changes needed to implement these mesasu

PCO also played a central role in the formulatibEAP 2014, which was launched on
February 11, 2014, by providing analysis, advice support throughout the year to the Prime

Minister and portfolio ministers on a wide spectrafnitiatives and measures.

For more information on how PCO supported the Piimaster and the portfolio ministers in
the achievement of their priorities, please rebethe sub-programs that follow.

Section lll: Supplementary Information
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Sub-Program 1.1.1: Issues, policies, machinery and
appointments

Description

PCO provides advice and support to the Prime Megnighd portfolio ministers on a wide range
of issues and policies, including those pertaiimgocial, economic, regional development, and
legal matters. PCO provides advice on the congtrtat principles of our system of government
and the prerogative responsibilities of the Primai$der, such as the structure and organization
of government. PCO coordinates government-wide comcations so that they are effectively
managed and responsive to the diverse informateds of the public. PCO also provides
policy and operational advice on the recruitmealection and compensation of Governor-in-
Council appointees, including senior officials sashdeputy ministers, heads of agencies, and
chief executive officers and chairs of Crown cogtmns.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

24,799,527 25,939,681 1,140,154

Human Resources (FTESs)

2013-14 2013-14 2013-14

Planned Actual Difference
(actual minus planned)

171 178 7

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance'

Performance Results

Expected Result Performance Indicators  Targets Actual Results

Decision making is |Advice to the Prime Targets are |PCO provided timely, in-depth advice and

informed by Minister and portfolio not analysis on all priority issues within

professional, non- |ministers is provided in a |applicable to |expected timeframes. This is best

partisan advice timely manner. indicators exemplified by the timely advice provided

provided. pertaining to |for the government-wide implementation of
the policy measures in EAP 2013, and the advice to

Privy Council Office 19
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function. support the development of EAP 2014,
resulting in its successful tabling in
Parliament.
The Prime Minister and PCO coordinated and managed a total of 92
portfolio ministers are selection and recruitment processes at
provided with timely various stages of completion for Governor-
support to enable in-Council appointments during 2013-14.
decision making.

*  Number of There were 551 Governor-in-Council
Governor-in- appointments made in 2013-14. Some
Council notable examples include: the Chair and
appointments three Vice-Chairs of the new Social Security

Tribunal; the Chair of the Board and the
President of the Canada Mortgage and
Housing Corporation; and the President of
Export Development Canada.

Performance Analysis and Lessons Learned

In 2013-14, PCO provided professional, non-partegrice and support to assist the
Government in framing its policy and legislativeeadas for the second half of its mandate, and
supported the announcement of these prioritiesutiirahe 2013 Speech from the Throne. The
department also played a central monitoring anddination role for the government-wide
implementation of Canada’s Economic Action Plan FER013, and supported the formulation
of EAP 2014. The following are highlights of thepdetment’s achievements with regard to key
priority areas throughout the year:

Provided advice and support regarding budget messuncluding the balance of
expenditures and revenues, in support of the Goventis objective to return to balanced
budgets in 2015;

Oversaw and supported the implementation of goventtwide measures to strengthen the
Government of Canada’s Expenditure Management Syatel improve the fiscal
management of both new and existing spending;

Provided strategic advice on numerous initiativesupport of the Government’s jobs and
growth agenda, such as: the Canada Job Grantmetorthe Temporary Foreign Worker
Program, the new Expression of Interest systemrmaiigration, and the New Building
Canada Plan;

Supported the Government in advancing its tradepaosiperity agenda through, among
other things, the completion in principle of then@da-European Union Comprehensive
Economic and Trade Agreement and the completidheoCanada-Korea Trade
Agreement; and

Section lll: Supplementary Information
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* Worked closely with departments and agencies tamck a range of other social and
economic priorities, including: advising on the dpment of the new Defence
Procurement Strategy; and supporting the apprawealgss for new food and drug safety
initiatives.

PCO coordinated strategic communications planrmn@li government announcements and
priorities during the year, and coordinated theellgment and implementation of the
Government of Canada’s annual Advertising Plamdtle positive strides to modernize the
communications function across government by supmpthe planning, development and
launch of a new Government of Canada website (wwawada.ca). PCO also provided extensive
communications support for Blueprint 2020, an int@ot Public Service-wide initiative led by
the Clerk of the Privy Council.

PCO provided advice to the Prime Minister in suppbthe exercise of his prerogative to
structure and organize the government. In 2013thl¢ljncluded advice and support pertaining
to: the largest mid-mandate Cabinet shuffle in mebéstory; the establishment of Foreign
Affairs, Trade and Development Canada; and theatmtaion of entities such as the Public
Service labour boards, federal bridge corporateonsthe proposed Administrative Tribunals
Support Service of Canada.

PCO provided policy advice and operational supfmensure the successful management of
competency-based selection processes for Govema@ouncil appointments. In 2013-14, PCO
coordinated and managed a total of 92 selectiorregrditment processes at various stages of
completion for Governor-in-Council appointmentstdtal, there were 551 Governor-in-Council
appointments made during the fiscal year.

For additional details on PCO’s performance andeaeiments as part of this sub-program,
please follow thdink.*"

Sub-Program 1.1.2: International affairs and national security

Description

PCO provides advice and support to the Prime Meénish matters related to: security and
intelligence; foreign and defence policy; Canad&Uelations; international trade; development
assistance; and emergency management. It coorsliadtéce across relevant government
departments and agencies. It also conducts irgeltig assessments of major international
developments and trends in political, economic sexrity fields.

Privy Council Office 21
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Budgetary Financial Resources (dollars)

2013-14

Planned Spending

2013-14

Actual Spending

12,651,794

13,202,780

2013-14
Difference
(actual minus planned)

550,986

Human Resources (FTEs)

2013-14
Actual

2013-14
Difference
(actual minus planned)

Please refer tdnnex | for performance summary details and an explanatidmancial

variance®

Performance Results

Expected Result

Decision making is
informed by
professional, non-
partisan advice
provided.

Performance Indicators

The Prime Minister and
portfolio ministers are
provided with timely
support to enable
decision making.

The Prime Minister is
provided with support for
international
engagements.

. Number of
international
engagements
undertaken

Targets

Targets are
not
applicable to
indicators
pertaining to
the policy
function.

Actual Results

PCO provided timely support within
expected timeframes on all priority issues.
This is exemplified by the department’s
support for: advancing the trade and
prosperity agendas; enhancing perimeter
security, economic competitiveness, and
regulatory cooperation between Canada
and the United States; and for the
development of national security policy,
legislation and programs.

PCO successfully planned, coordinated,
and supported the implementation of the
Prime Minister’s international engagement
agenda.

In 2013-14, the Prime Minister participated
in 13 incoming bilateral visits with world
leaders and 25 visits abroad.

Performance Analysis and Lessons Learned

Throughout the year, PCO advised and supporteBrihge Minister and portfolio ministers on
all matters related to international affairs antaral security. In 2013-14, PCO:
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Planned and executed the Prime Minister’s inteonaliengagement with other world
leaders, such as his highly successful visit taviiddle East in January 2014;

Advanced the Government’s trade and prosperity @gémough new free trade
agreements (e.g., Canada-European Union Comprekdasonomic and Trade
Agreement, Canada-Korea Free Trade Agreement);

Supported the advancement of the Government’s RegylCooperation Council Action
Plan by overseeing implementation of commitmentselgylatory departments and
initiating a forward plan to institutionalize regtibry cooperation between Canada and the
United States;

Ensured continued implementation of the Canadaddrifitates Beyond the Border Action
Plan by providing direction and guidance to impletireg departments, coordinating with
counterparts in the United States, engaging wékettolders, providing expert advice to
the Prime Minister, and releasing the second anileieral Beyond the Border
Implementation Report;

Supported the government-wide security preparationge Winter Olympics and
Paralympics Games in Sochi, Russia, including doatibn with international allies and
the Canadian Olympic Committee, as well as theipiaw of timely briefings to the Prime
Minister;

Undertook coordination and leadership within thes&ament of Canada in response to
international crises in Syria and Ukraine, the Watd Mall attacks in Kenya and Typhoon
Haiyan in the Philippines;

Provided advice and support to the Government emtanagement of domestic
emergencies, such as the Alberta flooding and #teNMégantic derailment, and on the
coordination of federal responses and supportdeipces and territories;

Provided advice and support to the Government erdévelopment of national security
policy, legislation and programs with a view to anting the Government’s ability to
counter current and emerging threats;

Provided advice and support to further advancenipdementation of key initiatives such
as Canada’s Counter-terrorism Strategy and its C§beurity Strategy;

Continued to coordinate Canadian efforts to prewgigtant smuggling by: strengthening
relationships with key partners and transit stagafancing awareness of the migrant
smuggling threat; supporting capacity-building meas in law enforcement and other
areas through partner departments;

Provided the Prime Minister and other policy makeitt timely, comprehensive, policy-
neutral assessments of foreign developments andgthat have the potential to affect
Canada; and
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* Worked to build strong relationships within the @dian and allied intelligence
communities to increase information sharing andchanh collaborative efforts.

Sub-Program 1.1.3: Intergovernmental affairs

Description

PCO provides advice and support to the Prime Mgnighd the Minister of Intergovernmental
Affairs on their bilateral engagement with provia@nd territories and on the management of
the federation. In support of the development amplémentation of the Government’s agenda
and priorities, PCO provides the intergovernmeletas on policy and program initiatives.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

4,287,166 3,450,392 -836,774

Human Resources (FTEs)

2013-14 2013-14 2013-14
Planned Actual Difference
(actual minus planned)

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance.’

Performance Results

Expected Result Performance Indicators  Targets Actual Results

Decision making is |The Prime Minister and |[Targets are |[PCO supported 26 bilateral meetings and

informed by portfolio ministers are not calls involving the Prime Minister or the
professional, non- |provided with timely applicable to |Minister of Intergovernmental Affairs and
partisan advice support to enable indicators their counterparts. PCO also supported
provided. decision making. pertaining to |more than 20 meetings and calls between
«  Number of federal- the p_olicy senic_Jr I_DCO offici_als and their
function. provincial/territorial counterparts.

provincial/territorial
meetings and calls
supported
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Performance Analysis and Lessons Learned

In the previous fiscal year, as part of the defieduction measures announced in EAP 2012,
PCO implemented significant changes to its busipessesses and organizational structure
pertaining to intergovernmental affairs. This comguot of the organization was restructured at
that time and its functions were integrated inteeav and more streamlined Federal-Provincial-
Territorial Relations (FPTR) Secretariat, as weslirgo other secretariats across PCO. In 2013—
14, the streamlined FPTR Secretariat worked to fy@aid improve existing practices in order
to ensure a smooth integration of the new orgaioizatith the rest of PCO.

As part of its work during the year, the FPTR Starat provided advice and support to the
Prime Minister, the Minister of Intergovernmentdfars and departments, on the management
of relations with provinces and territories. Tmsluded advice on key federal-
provincial/territorial agreements and issues, agthe Canada Job Grant, the New Building
Canada Plan, the Canada-European Union CompreleeBsonomic and Trade Agreement, and
national unity.

The FPTR Secretariat, in consultation with othe©OPs@cretariats, also supported and advised
the Prime Minister and Minister of Intergovernmemtéairs on a total of 26 meetings and calls
with their provincial and territorial counterpariis,order to advance shared priorities in support
of continued prosperity and competitiveness acitossountry.

Sub-Program 1.1.4: Legislation, parliamentary issues and
democratic reform

Description

PCO provides advice and support on the developrmeatdination and implementation of the
Government’s legislative and parliamentary programg democratic reform agenda to the
Prime Minister, the Leader of the Government inloeise of Commons, and the Minister of
State (Democratic Reform). PCO supports the ppetmn of these portfolio ministers in

Cabinet committees and parliamentary activitieSORQpports and coordinates the government-
wide process of Parliamentary Returns. In additamministrative support is provided to the
Minister of State and Chief Government Whip.
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Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

3,876,766 3,024,789 -851,977

Human Resources (FTEs)

2013-14 2013-14
Actual Difference
(actual minus planned)

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance.”

Performance Results

Expected Result Performance Indicators  Targets Actual Results

Decision making is |The Prime Minister and |Targets are |PCO provided timely support on all priority

informed by portfolio ministers are not issues within expected timeframes. This is
professional, non- |provided with timely applicable to |exemplified by PCO’s well-timed efforts to
partisan advice support to enable indicators support the adoption of budget
provided. decision making. pertaining to |implementation legislation necessary to
the policy support all the initiatives announced as part
function. of EAP 2013 and EAP 2014.

PCO’s advice enables
the Government to
achieve its legislative

agenda.
¢ Number of bills 38 Government bills were introduced in
introduced and 2013-14; 27 bills received Royal Assent.
passed
¢  Number of A total of 3,604 Parliamentary Returns were
Parliamentary managed across all government
Returns managed organizations.
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Performance Analysis and Lessons Learned

In 2013-14, PCO provided advice on and supporthieicoordination of the Government’s
legislative program in Parliament. During the yd&C,O supported 38 Government bills
introduced in Parliament, of which 27 bills recalieoyal Assent. Some notable examples of
these bills include: two budget implementation attsNorthwest Territories Devolution Act
and theFaster Removal of Foreign Criminals Act

PCO worked throughout the year to advise on ang@upriority legislation in line with the
Government’'s commitments in the 2013 Speech franTtirone. PCO was responsible for
coordinating and advising on a variety of billsttt@mbat harmful online harassment and
exploitation; protect Canadians from unsafe drggse injured veterans priority consideration
for Public Service jobs; and stand up for victimhgmme.

PCO continued to support the Government in its deatw reform agenda. PCO worked closely
with the Department of Justice Canada to initizie prepare arguments for the Government’s
reference to the Supreme Court of Canada on Sesfaten. The department also supported and
advised the Government on the introduction of cahensive amendments to Banada
Elections Actas well as on a number of Cabinet and parliamgiteams related to democratic
reform, including Private Members’ Business.

Furthermore, PCO supported the Government by magagid coordinating the responses for
3,604 Parliamentary Returns. In addition, the depant supported the Leader of the
Government in the House of Commons on enhancernt@pte®cedures for Parliamentary
Returns and produced an updated Guide to Prod&ang@mentary Returns, which was issued
in January 2014.

Sub-Program 1.1.5: Prime Minister’s and portfolio ministers’
offices

Description

The Prime Minister’s Office (PMO) and the officefsportfolio ministers have the budgets to
carry out their operations. PCO also provides ttanunications and audio-visual support, as
well as technical support for the Prime Ministeridg his domestic and international visits.
Furthermore, the Executive Correspondence Unit gesaoth inbound and outbound
correspondence for PCO, PMO and portfolio ministers
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Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

21,812,555 20,255,861 -1,556,694

Human Resources (FTEs)

2013-14 2013-14

Actual Difference
(actual minus planned)

209 166 -43

Please refer tdnnex | for performance summary details and an explanatidmancial
variance:™"

Performance Results

Expected Result Performance Indicators Targets Actual Results

The Prime The Prime Minister’s Office Targets are |In 2013-14, these offices received
Minister’s Office (PMO) and offices of portfolio not all necessary services and

and the offices of |ministers receive appropriate applicable. |resources in a timely manner.

portfolio ministers  |resources in a timely manner.
are adequately
resourced. PMO and offices of portfolio
ministers receive the necessary
services in a timely manner.

e Number of pieces of In 2013-14, PCO’s Executive
correspondence for the Correspondence Unit processed
Prime Minister and portfolio 2,002,389 pieces of
ministers correspondence (i.e., paper mail

and email) for the Prime Minister
and portfolio ministers and sent
82,422 responses (i.e., letters and
email). For more details, please
refer to Annex 11"

In 2013-14, PCO'’s Executive
Correspondence Unit received and
processed 12,486 phone calls
transferred from PMO.

¢ Number of phone calls
processed for PMO
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Performance Analysis and Lessons Learned

In 2013-14, PCO provided timely support for the adstration of the budgets for PMO and the
offices of portfolio ministers, ensuring that adatpiresources were available during the year to
fulfil their mandates.

PCO also successfully delivered a number of seswicéMO and the offices of portfolio

ministers throughout the year, including the prmnsof technical support for the Prime Minister
while traveling, and the timely and effective masagnt of all inbound and outbound
correspondence. For example, in 2013-14, PCO’sExecCorrespondence Unit processed
2,002,389 pieces of correspondence received, 82e&pbnses sent, and 12,486 phone calls. For
more information, please refer to the Summary afr€pondence Activities iAnnex 11

Program 1.2: Cabinet and Cabinet committees’ advice and
support

Description

PCO supports the efficient and effective functignof Cabinet and Cabinet committees on a
day-to-day basis. As part of this work, PCO coaaitks departmental policy, legislative and
government administration proposals going to Catane its committees; performs a challenge
function during the policy development process; prepares briefing materials and
accompanying policy analysis to facilitate Cabisetecision-making process. PCO also
provides a secretariat function for Cabinet andasimittees, which includes scheduling and
support services for meetings, as well as preparaind distribution of Cabinet documents. In
addition, PCO supports effective policy integratammoss the federal government so that
proposals take into account the full range of diepantal perspectives and issues related to
implementation, such as communications, parlianmgrttairs, intergovernmental relations and
budget impacts.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14 2013-14 2013-14
Main Estimates Planned Spending Total Authorities Actual Spending Difference

Available for Use (authorities used)  (actual minus
planned)

15,446,843 15,914,917 14,147,984 14,105,792 -1,809,125
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Human Resources (FTES)

2013-14 2013-14 2013-14

Planned Actual Difference
(actual minus planned)

107 104 -3

Please refer tBnnex Ifor performance summary details and an explanatidmancial
variance™

Performance Results

Expected Result Performance Indicators Targets Actual Results

The functioning and|Cabinet and Cabinet Targets are

integrity of the committees are provided [not

Cabinet decision- |with timely support to applicable to

making process are |enable decision making. indicators

maintained. pertaining to

e Number of full the policy A total of 116 meetings of Cabinet and

meetings of Cabinet |function. Cabinet committees were organized in
and Cabinet 2013-14.
committees

Performance Analysis and Lessons Learned

In 2013-14, the Government continued with its arobg agenda to promote jobs, growth and
long-term prosperity through EAP 2013. The Govemtsepriorities were further articulated on
October 16, 2013, in the 2013 Speech from the TrBREO played a central role in advising
and supporting the Government in setting its fodragenda for the year, and in the decision-
making processes necessary for the developmeraBfab14, released on February 11, 2014.
PCO also monitored progress against commitmentgpaadties in the Government’s policy
agenda and also provided government-wide coordinati help ensure that all departments and
agencies contributed successfully to the Governimenrities.

Throughout the year, PCO successfully providedathece and support needed to maintain the

integrity and smooth operation of the Cabinet denisnaking process. For specific details on
how PCO supported the Government in this regaehga refer to the sub-programs that follow.
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Sub-Program 1.2.1: Operation of Cabinet committees

Description

PCO helps coordinate the operation of Cabinet adar@t committees, including assisting in
agenda-setting and meeting management and by prg\sdcretarial support and expert advice
to Cabinet and the Chairs of Cabinet committeetherfull range of issues and policies they
address. PCO also prepares Orders in Council dredl statutory instruments to give effect to
Government decisions.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

10,427,106 9,268,917 -1,158,189

Human Resources (FTEs)

2013-14 2013-14 2013-14
Planned Actual Difference
(actual minus planned)

Please refer tdnnex |for performance summary details and an explanatidmancial
variance’

Performance Results

Expected Result Performance Indicators Targets Actual Results
Cabinet and its Cabinet and Cabinet Targets are
committees are committees are provided |[not
provided with the  |with timely support to applicable to
support required for |enable decision making. indicators
decision making. pertaining to
* Cabinet documents |the policy PCO prepared and distributed Cabinet
are distributed ina  |function. documentation in both official languages
timely manner to in a timely manner, providing Cabinet
ministers ministers with sufficient time for briefing
and making informed decisions.
«  Number of Orders in A total of 1,491 Orders in Council were
Council approved during 2013-14.
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Performance Analysis and Lessons Learned

PCO effectively supported all meetings of Cabimet &abinet committees in order to facilitate
discussions on priority issues that advanced theedment’s agenda. In total, 116 meetings
were organized in 2013-14, and PCO worked diligaihtioughout the year to provide
professional secretariat support and expert adwi€zabinet and the Chairs of Cabinet
committees. This included the provision of strateggivice to the Prime Minister to support him
in his role as Chair of Cabinet and of the Cab@e&thmittee on Priorities and Planning.

Under this sub-program, PCO supported only thd fimeeting of the Priorities and Planning
Sub-Committee on Government Administration on JLle2013, prior to its transfer to the
Treasury Board of Canada. This Sub-Committee hadlihémes in the 2012-13 fiscal year.
Subsequent to the transfer of this Sub-Committ€€) Rorked closely with the Treasury Board
of Canada Secretariat on numerous items discusskd @reasury Board Sub-Committee on
Government Administration. The policy advice angmart, which continued to be provided by
PCO, contributed to recommendations related t@stlieing government operations and
improving service delivery to Canadians.

As part of the deficit reduction measures annoumec&AP 2012, PCO successfully
implemented a process to streamline the Cabin&syahile enhancing the effectiveness of
Cabinet decision-making processes.

PCO provided advice and support to the Prime Manjshe President of the Treasury Board and
the Clerk of the Privy Council on a range of adi@s related to the use and management of
Orders in Council, regulations and other statutosgruments. In particular, PCO supported the
Clerk’s responsibilities under tt&atutory Instruments Ably ensuring that approved Orders in
Council and regulations are registered, includeithénconsolidated quarterly index, published in
the Canada Gazettand posted on PCOGrders in Council websit&"

Furthermore, in July 2013, PCO, in partnership i Office of the Secretary to the Governor
General, organized the swearing-in ceremonies forsters and privy councillors as part of the
largest mid-mandate Cabinet shuffle in recent hystéhe Clerk is an active participant in these
ceremonies.

Sub-Program 1.2.2: Integration across the federal government

Description

PCO supports effective policy integration acrossfdderal government so that policy,
legislative and government administration propotake into account the full range of
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departmental perspectives and issues related tiememtation, such as communications,
parliamentary affairs, intergovernmental relatiansl budget impacts. PCO coordinates the
management of deputy minister level meetings andiges expert advice to the Clerk of the
Privy Council on a broad range of policy issuesOPAlso supports the implementation of the
Government’s priorities in Parliament by providiagdvice and operational support for the
introduction and progression of legislative initrats, with a particular emphasis on priority bills.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

5,487,811 4,836,875 -650,936

Human Resources (FTEs)

2013-14 2013-14 2013-14
Planned Actual Difference
(actual minus planned)

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance"

Performance Results

Expected Result Performance Indicators Targets Actual Results

The Government's |Deputy ministers are Targets are |In 2013-14, PCO provided advice and
agenda is regularly informed of the not support for 109 deputy minister meetings,
implemented ina |Government’s agenda and |applicable to |fostering greater policy integration across
coordinated way. |activities. indicators the federal government.

pertaining to

*  Number of deputy the policy
minister meetings function.
and sessions

Performance Analysis and Lessons Learned

As secretariat to Cabinet and its committees, Plagsm critical role in ensuring that policy
proposals presented to ministers are developed integrated manner. PCO achieves this in
part by performing a rigorous challenge functiod @noviding guidance to departments so that
they develop high-quality proposals that are foedsm the best interests of Canadians and
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address priority areas identified by the GovernmiEat example, in 2013-14, PCO supported
the implementation of government-wide measuresrémgthen the Government of Canada’s
Expenditure Management System. This included eimfgra higher standard of information for
financial decision making in Cabinet materials,uieiqgg Chief Financial Officer attestations in
support of Cabinet proposals, and generally fuifila more robust challenge function in fiscal
matters.

PCO supported the Clerk of the Privy Council in ¢berdination of analytical work across the
government on medium-term policy challenges thatada will face in the future. This work
included analysis of horizontal themes, as ledheydeputy minister policy committees, as well
as department-specific efforts. PCO also suppdhedlerk in the integration of activities
across the government by convening a range of aegelputy minister-level meetings to support
analysis of policy issues as well as ad-hoc mestioegween deputy ministers and the Clerk of
the Privy Council to finalize policy advice on spggcissues.

During the year, PCO supported the Canada-Australidic Policy Initiative (CAPPI), in which
officials from both countries developed analysemeflium-term challenges on a range of
shared policy priorities, including a joint forelstgnitiative on the future of Asia. This work
culminated in a set of discussions between Canat#ipnty ministers and their Australian
counterparts, held on January 23-24, 2014. PC@edgtontributed to the joint CAPPI report
resulting from this meeting.

PCO also facilitated integration through its intgi@ns with line departments by taking a
leadership role in support of interdepartmentalpgsation and collaboration. Key examples
include PCO'’s support of: discussions on West Ceastgy infrastructure development;
advancing regulatory cooperation between Canaddhendnited States; advancing major
reforms to citizenship and immigration laws andgpams; and implementing the Canada Job
Grant.

Program 1.3: Public service leadership and direction

Description

PCO supports the development and maintenanceighagality Public Service that meets the
highest standards of accountability, transparemclyedficiency. As part of this work, PCO
provides advice to the Clerk of the Privy Councitlahe Prime Minister on the renewal of
Public Service and government operations in oral@ostition the Public Service workforce and
workplace for the future as more adaptable, innegand streamlined. PCO also supports the
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human resources management of senior leaders dabeogevernment, including performance
management and leadership development.

Budgetary Financial Resources (dollars)

2013-14
Main Estimates

2013-14 2013-14
Planned Spending  Total Authorities
Available for Use

2013-14
Actual Spending
(authorities used)

2013-14
Difference
(actual minus
planned)

2,326,616 2,438,094 2,682,090 2,463,664 25,570

Human Resources (FTEs)

2013-14
Planned

2013-14
Actual

2013-14
Difference

(actual minus planned)

Please refer tdnnex | for performance summary details and an explanatidmancial
variance™"

Performance Results

Expected Result Performance  Targets Actual Results

Indicators
The Public Service |The Public Targets are not | The Public Service is engaged in significant
has the talent, Service is applicable to renewal a_md business transformgtlon activities as
capacity and engaged in indicators reported'ln the'C'Ierk's Twenty-First Ann'ual Report
management renewal and pertaining to the to the Pr!&r\)e Minister on the Public Service of
frameworks to business policy function. |Canada.
provide advice on |transformation
and implement the [activities. Over 110,000 public servants are reported to have
Government’s participated in Blueprint 2020 activities. Over 100
agenda. departments and organizations completed reports

highlighting their Blueprint 2020 engagement
activities, which were subsequently posted on
GCPedia.

Performance Analysis and Lessons Learned

In 2013-14, PCO provided advice and support tcClleek of the Privy Council and the Prime
Minister on a wide range of issues regarding tinewal of Public Service and government
administration. The department advised and supgoinie Deputy Minister Board of
Management and Renewal, as well as the PrioritidsPdanning Sub-Committee on
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Government Administratiolf"' PCO also actively supported the Clerk’s role adliag the
government-wide Blueprint 2020 initiative, whichugiit to engage all public servants on a clear
vision for the future of the Public Service.

In addition, PCO supported the Clerk in the managerof senior leaders through effective
succession planning, talent management, orientatdneadership development programs.

For more details on how PCO contributed to thewahef Public Service and government
administration, and to the management of senialdesa please refer to the sub-programs that
follow.

Sub-Program 1.3.1: Renewal and human resources management
of the Public Service

Description

PCO supports government-wide initiatives to offaproved and more responsive services to
Canadians, to enhance productivity in the PubliwiSe and to find better ways of doing
business. PCO provides strategic advice on wholgeeérnment transformation, Public Service
renewal and other major management reforms. PGsalgports the Prime Minister’'s Advisory
Committee on the Public Service, which provideepehdent advice to the Prime Minister on
the status of the Public Service.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

1,407,867 1,376,095 -31,772

Human Resources (FTEs)

2013-14 2013-14 2013-14

Planned Actual Difference
(actual minus planned)

Please refer tdnnex Ifor performance summary details and an explanatidgimancial
variance™""
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Performance Results

Expected Result Performance Indicators Targets Actual Results

The Prime Minister |The Prime Minister and the |Targets are |The Prime Minister and the Clerk were

and the Clerk of the [Clerk are provided with not provided with advice and support on
Privy Council are |advice on Public Service |applicable to |Public Service renewal and business
provided with the |renewal and business indicators transformation from PCO staff, the Prime
support required to |transformation. pertaining to |Minister's Advisory Committee on the
lead the Public the policy Public Service and the Deputy Minister
Service renewal function. Board of Management and Renewal.

and business
transformation
agendas.

Number of meetings
of the Prime
Minister’s Advisory
Committee on the
Public Service

Number of meetings
of the Deputy
Minister Board of
Management and
Renewal

The Public Service and its
leaders are provided with
advice and support.

Prime Minister’s
Advisory Committee
on the Public
Service’s report

Clerk’s Annual
Report to the Prime
Minister on the Public
Service of Canada

Number of Clerk and

PCO supported three meetings of the
Prime Minister’s Advisory Committee on
the Public Service.

PCO supported 16 meetings of the
Deputy Minister Board of Management
and Renewal.

The Eighth Report of the Prime Minister’s
Advisory Committee on the Public Service
was released in March 2014.

PCO developed the Clerk’s Twenty-First
Annual Report to the Prime Minister on
the Public Service of Canada™™" for the
year ending March 31, 2014.

Deputy Clerk
outreach activities on There were 134 Clerk and Deputy Clerk
business outreach activities on Public Service

transformation and
Public Service
renewal

renewal and business transformation,
including activities related to Blueprint
2020.

Performance Analysis and Lessons Learned
Throughout the year, PCO contributed to sound gowent administration by supporting
improved and more responsive services to Canadeahsncing productivity in the Public
Service, and finding innovative and efficient waysloing business across government.
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As part of this work, PCO supported the final megbf the former Priorities and Planning Sub-
Committee on Government Administrati§fy and 16 meetings of the Deputy Minister Board of
Management and Renewal during the year. PCO caoiwdiio government-wide business
transformation and Public Service renewal throdgghgdrovision of advice and support to these
committees, and through advice to the Treasury @8aib-Committee on Government
Administration.

For example, PCO provided advice and support |ggidirthe transfer of primary responsibility
for Passport Canada from the then Foreign Affai laternational Trade Canada to Citizenship
and Immigration Canada (CIC). This transfer leveth@IC’s existing role in determining
Canadian citizenship, and capitalized on the rotmsst of its information technology operating
systems to support the move to online applications.

In addition, PCO provided considerable advice ath support for the development and
government-wide implementation of the new DirectiwePerformance Management. The
objective of this directive is to promote a comnetmy shared by managers, employees and their
organizations, to sustaining a culture of high perfance in the Public Service. The department
also worked closely with Shared Services Canadapport and provide advice on its ongoing
and multi-faceted information technology transfotima activities.

Additional examples of government-wide initiatitesncrease the effectiveness and efficiency
of the Public Service were reported on in the Céefkventy-First Annual Report to the Prime
Minister on the Public Service of Cangtfafor the year ending March 31, 2014. The report
highlights the efforts underway to modernize anslifgan the Public Service of Canada to
remain a world-class institution, capable of skiffanticipating and responding to the evolving
needs of Canadians and the Government. It alsectefbn notable achievements over the past
year to serve Canadians at home and abroad anc<ganada’s place in the world. In addition
to developing the report, PCO successfully led comigations activities pertaining to its
release, and its dissemination to all interestadees.

Led by the Clerk of the Privy Council, the Bluepr2®20 initiative articulates a vision for a
world-class Public Service equipped to serve CamaadaCanadians now and into the future. In
June 2013, the Blueprint 2020 dialogue processlavashed to engage public servants in that
vision, relying heavily on social media for its wapedented success. Over 110,000 individuals
are reported to have participated in Blueprint 282(vities from coast to coast to coast, and
over 100 departments and organizations complefaattehighlighting their Blueprint 2020
engagement activities. These reports were substgpasted on GCPedia, the federal
government’s wiki environment for collaboration aabwledge sharing. PCO provided

Section lll: Supplementary Information




2013-14 Departmental Performance Report

oversight on the development of the Blueprint 2080n and the engagement strategy, which
included supporting the Clerk of the Privy Courasidd the Deputy Clerk in their related outreach
activities. This led to the release@éstination 2020a report that outlines the first tranche of
horizontal initiatives to be undertaken acrossRhbblic Service to achieve the vision. PCO also
provided communications support for this importaablic Service-wide initiative.

Within PCO itself, an extensive engagement proegssundertaken in support of the Blueprint
2020 vision. This process was led by two assistaptity minister-level co-champions, and
supported by a working group composed of represeasafrom all branches and secretariats
from across the department. Stemming from this g@aigeent process, the department developed
a PCO Destination 2020 report that outlines thigeasure initiatives focussing on enhancing
people management, innovative practices and netmgyriand technology. Working groups for
each signature initiative were established to namnthomentum and monitor progress so that
tangible results can be demonstrated leading 2026.

PCO provided ongoing secretariat and analyticapsttgo the Prime Minister’'s Advisory
Committee on the Public Service. Composed of enti@anadians, the Advisory Committee
offers a valuable external perspective on how t@weand continuously improve the Public
Service. The Advisory Committee met three timesulghout the year, with their discussions
culminating in the development of its eighth anmeglort, released in March 2014. PCO
provided the coordination and analytical suppodessary to develop, communicate and
disseminate the report to interested stakeholders.

Sub-Program 1.3.2: Management of senior leaders

Description

PCO provides advice and support to the Prime Meniahd the Clerk of the Privy Council on the
human resources management of senior leadersjen tr foster a Public Service with the
capacity and talent needed to deliver the Govertisiagenda. As part of this work, PCO
supports the development of senior leaders; undestsuccession planning; implements the
performance and talent management programs; ambggaghe Deputy Minister Committee of
Senior Officials.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14

Planned Spending Actual Spending Difference
(actual minus planned)

1,030,227 1,087,568 57,341
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Human Resources (FTES)

2013-14

Planned

2013-14
Actual

2013-14
Difference
(actual minus planned)

Please refer tAnnex Ifor performance summary details and an explanatidimancial

variancg®

Performance Results

Expected Result

Effective programs
and mechanisms
are in place for the
development of
future leaders of
the Public Service
and to develop and
manage Governor-
in-Council
appointees.

Performance Indicators

Successful completion of
the annual Performance
Management Program for
Governor-in-Council
appointees.

Successful completion of
the Talent Management
Program for assistant
deputy ministers and
associate deputy ministers.

Successful development
and implementation of the
necessary orientation and
training programs for
Governor-in-Council
appointees.

Number of Committee of
Senior Officials and sub-
committee meetings.

Targets

Targets are
not
applicable to
indicators
pertaining to
the policy
function.

Actual Results

All programs were conducted successfully
throughout the year, resulting in
strengthened management of the senior
leadership cadre.

PCO supported the Clerk in the
management of senior leaders through
effective succession planning, talent
management, orientation and leadership
development programs.

PCO supported five meetings of the
Committee of Senior Officials and two
sub-committee meetings.

Performance Analysis and Lessons Learned

Throughout the year, PCO supported the Clerk imheagement of senior leaders through
effective succession planning, talent managemeiettation and leadership development

programs. This work also involved providing seanataservices to the Committee of Senior
Officials, responsible for the human resources g affecting the assistant deputy minister
and deputy minister communities. During the cowfsine year, the Committee of Senior

Officials met five times, and held two sub-comn@tteeetings—one to review the performance
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of heads of agencies and one to evaluate proggesssathe corporate commitment—all of
which were directly supported by PCO.

In 2013-14, PCO administered the Performance ManageProgram for Governor-in-Council
appointees across the Public Service. During the, yee achievement of corporate results in
support of the Government’s fiscal direction conéd to be emphasized as an integral part of
the assessment of senior leaders. PCO also sugpbeteliscussion and assessment of
departmental contributions to this process thrahghCommittee of Senior Officials.

PCO also supported the Clerk and the Prime Mintbr@ugh the identification of succession
needs at the most senior levels. This includedgmpointment or movement of 38 different
senior leaders at the deputy minister level.

Program 1.4: Commissions of inquiry

Description

PCO provides commissions of inquiry with finan@ald administrative support. As part of this
work, PCO can, when necessary, provide ongoing m@idtrative advice and support in the
following areas: staffing; acquisition servicesntracting; financial services; access to funding;
records management; payroll support; publishingrmftion online; translation; legal services;
security; and systems support.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14 2013-14 2013-14
Main Estimates Planned Spending  Total Authorities Actual Spending Difference

Available for Use (authorities used)  (actual minus
planned)

Human Resources (FTESs)

2013-14 2013-14 2013-14

Planned Actual Difference
(actual minus planned)

Privy Council Office
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Performance Results

Expected Result Performance Indicators  Targets Actual Results
Commissions of inquiry |Commissions of inquiry |No targets have been Not Applicable — No
receive required have received established for this commissions of inquiry
resources as well as appropriate resources, as |activity. were planned or
advice and guidance on |well as the necessary undertaken during the
financial and services, advice and 2013-14 fiscal year.
administrative matters. guidance in a timely

manner.

Performance Analysis and Lessons Learned
No commissions of inquiry were planned or undenadering the 2013-14 fiscal year.

Internal Services

Description

Internal Services are groups of related activigied resources that are administered to support
the needs of programs and other corporate obliggitdd an organization. These groups are:
Management and Oversight Services; Communicatiensc®s; Legal Services; Human
Resources Management Services; Financial Manageseevices; Information Management
Services; Information Technology Services; ReapBrty Services; Materiel Services;
Acquisition Services; and Other Administrative Seeg. Internal Services include only those
activities and resources that apply across an argton and not to those provided specifically
to a program.

Budgetary Financial Resources (dollars)

2013-14 2013-14 2013-14 2013-14 2013-14
Main Estimates Planned Spending  Total Authorities Actual Spending Difference

Available for Use (authorities used)  (actual minus
planned)

40,162,768 41,069,629 49,103,590 43,942,168 2,872,539

Human Resources (FTEs)

2013-14 2013-14 2013-14

Planned Actual Difference
(actual minus planned)

280 298 18
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Please refer tdnnex Ifor performance summary details and an explanatidmancial
varianceX™"

Performance Analysis and Lessons Learned

In 2013-14, PCO undertook numerous initiativesaationuously improve its core internal
services functions, with a view to enhancing tleéiiciency and effectiveness. The following are
highlights of the achievements made during the:year

Developed and implemented an action plan in supgdlte Common Human Resources
Business Process (CHRPB) initiative. By the end(#3—-14, PCO was deemed fully
compliant with the CHRBP requirements;

Worked closely with the Office of the Chief Humaad®urces Officer (OCHRO) to

prepare for the implementation of the Governmer@aada’s new Directive on
Performance Management. By the end of 2013—-14pakrvisors and managers had
completed the mandatory training requirements,goernce agreements were in place, and
numerous tools and processes were establishedilitate effective performance
management going forward,

Completed the workforce adjustment process thatiéipartment had begun in the previous
fiscal year. By the end of 2013-14, all necesstafy e2ductions were completed in order to
comply with PCQO’s deficit reduction commitments aaonced as part of EAP 2012;

Developed and implemented a new financial forengsliscipline for PCO;

Established a Strategic Investment Fund (SIF), wheallocated temporary surplus funding
to support time-limited proposals aimed at advag@norities of the Government of
Canada and the department;

Launched an initiative to modernize and strengfh€Q®’s classified information

technology (IT) networks, which is expected to benpleted in 2014-15. Investments were
also made to develop innovative IT solutions amdstesuch as the Machinery Events
Management System and the Autonomy Enterprise Ryste

Working closely with Public Works and Government\iees Canada, PCO launched a
Digitization Strategy to successfully convert otreee million pages of classified paper
records into a digital format, allowing for fastdaaccurate search and retrieval,

Implemented an electronic document managementrsysterder to successfully
streamline the review of documents, and the prodicif certificates, as required under
section 39 of th€anada Evidence AcThis has resulted in considerable improvement in
the efficiency of the review process; and

Strengthened its security and emergency managemshire by addressing a range of
priority areas, including: enhancing operationaldiaess by formalizing the department’s
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“critical functions”; strengthening physical andrgennel security controls; undertaking
training to enhance security expertise and pragtiaad strengthening relationships with
first responders and the federal security commesiti

For additional dqtails on PCO’s performance andesements as part of this program, please
follow the link "
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Section III: Supplementary Information

The financial highlights presented below are ineghtb serve as a general overview of PCO’s
unaudited financial statements for the 2013-14figear.

PCO is funded by the Government of Canada throaglementary authorities. Reporting of
these authorities within the department’s finanstatements is based on accrual accounting,
whereas financial reporting in the other sectidne DPR is based on the principles of cash
accounting. Consequently, items recognized in thiedénsed Statement of Operations and
Departmental Net Financial Position and in the Gosgéd Statement of Financial Position are
not necessarily accounted for in the same mannioas reported elsewhere in the DPR. A
reconciliation between authorities used and thecost of operations is presented in Note 3 of
PCO's financial statement&"

Financial Statements Highlights

Privy Council Office

Condensed Statement of Operations and Departmental Net Financial Position
(unaudited)

For the Year Ended March 31, 2014

(dollars)

2013-14
Planned

2013-14
Actual

2012-13
Actual

Difference
(2013-14
actual minus
2012-13
actual)

Difference
(2013-14
actual minus
2013-14
planned)

Results

Total expenses 146,700,012 142,297,949| 144,769,866 (4,402,063) (2,471,917)
Total revenues (71,395) (79,768) (85,018) (8,373) 5,250
Net cost from 146,628,617 142,218,181| 144,684,848 (4,410,436) (2,466,667)
continuing operations

Transferred expenses 489,915 0 415,245 (489,915) (415,245)
Net cost of operations 147,118,532| 142,218,181| 145,100,093 (4,900,351) (2,881,912)
before government

funding and transfers

Departmental net 6,693,305 3,989,873 8,061,073 (2,703,433) (4,071,200)
financial position

Privy Council Office

45



2013-14 Departmental Performance Report

Net cost of operations before government funding ahtransfers:

Difference between 2013-14 Actual and 2012-13 Actua

The department’s actual net cost of operation®iB214 was $2.9 million lower than the
previous year. This difference is primarily expkinby a decrease in spending within the offices
of the portfolio ministers resulting from a changeheir responsibilities, the completion of the
Commission of Inquiry into the Decline of SockeyarBon in the Fraser River, and a decrease
in salary-related costs such as severance payandbrtions to employee benefit plans. The
decrease is partially offset by the reallocatioffunids towards one-time strategic investment
projects to help advance government prioritiesigaie outstanding operational risks and
address workplace requirements.

Costs for common services provided without changetbher government departments were
lower than in 2012—-13. In addition, the cost otaierinformatics projects was reallocated from
expenses to capital assets, which decreased sgandt013-14. These decreases were partially
offset by an increase in inventory usage.

On April 3, 2013, PCO transferred responsibility iee acquisition and provision of hardware
and software for workplace technology devices tar&t Services Canada. As a result of this
transfer, PCO’s spending decreased by $0.4 miiban compared to 2012-13.

Difference between 2013-14 Actual and 2013-14 PlathResults

The department’s actual net cost of operation®it8214 was $4.9 million lower than the
planned results expected for the same fiscal yidas. difference is primarily explained by PCO
successfully implementing, in 2013-14, the savimgasures identified for the department as
part of Canada’s Economic Action Plan 2012. A nunddether additional factors contributed
to the decrease, including: staff turnover; delaystaffing; less operating costs (e.g., travely a
fewer contributions to employee benefit plans.

The difference can also be explained in part byelotlian anticipated workforce adjustment
costs in 2013-14, due to the fact that most emplopdfected by the Workforce Adjustment
Directive left the department in 2012—13. In aduhitiPCO temporarily reallocated existing
funds to invest in a number of key strategic itidies to enhance PCO’s efficiency and
effectiveness and position the organization foregoment-wide transformational changes.

The Prime Minister’s Office achieved additional & through a continued re-examination of
staffing needs and spending to find further efficies, resulting in less spending than
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anticipated. Spending was also lower than antiegh&tr the offices of the portfolio ministers as
a result of a change in their responsibilities.

During the year, the cost of certain informaticgjects was reallocated from expenses to capital
assets, resulting in less spending than plannests@ar common services provided without
charge by other government departments were alger lthan planned.

These reductions in spending were partially offsePCO incurring more expenses than initially
planned for inventory, vacation allowance and terapoinitiatives that were not included in its
2013-14 planned spending, since funding for theisi@tives had not been secured at the time of
the preparation of the 2013-14 RPP. These inigatare the Canadian Secretariat to the
Canada-U.S. Regulatory Cooperation Council andvibré of the Office of the Special Advisor
on Human Smuggling and lllegal Migration.

On April 3, 2013, PCO transferred responsibility iee acquisition and provision of hardware
and software for workplace technology devices tar&th Services Canada. This transfer was not
known at the time of the preparation of the 2013RP4#, which resulted in a reduction in
spending of $0.5 million compared to planned result

Fiscal Year 2013-14 Expenses by Program

$63,577,020
44%

$13,912,884
10%

$62,340,985 $2,467,060
44% 2%

1.1 Prime Minister and portfolio ministers' support and advice
B1.2 Cabinet and Cabinet committees' advice and support
[11.3 Public service leadership and direction

Olinternal services
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As illustrated above, departmental expenses in-2D43vere highly concentrated under two key
areas: Program 1.1 (Prime Minister and Portfolimisters’ Support and Advice) and Internal
Services. Program 1.1 represents 44% of departirexqganses, since it directly supports the
central core of PCO’s mandate. Internal Services edpresents 44% of expenses, since the
department operates in a highly centralized anquenenvironment whereby many costs are
covered by Corporate Services.

Privy Council Office
Condensed Statement of Financial Position (unaudited)
As at March 31, 2014

(dollars)
2013-14 2012-13 Difference

(2013-14 minus
2012-13)

Total liabilities 21,884,075 24,570,850 (2,686,775)

Total net financial assets 10,736,198 10,780,583 (44,385)

Departmental net debt 11,147,877 13,790,267 (2,642, 390)

Total non-financial assets 7,158,005 5,729,195 1,428,810

Departmental net 3,989,873 8,061,073 (4,071,200)

financial position

In 2013-14, the department’s net financial positiesreased by $4.1 million when compared to
the previous fiscal year. The following charts pdevmore detailed information to explain the
department’s net financial position.

Fiscal Year 201314 Liabilities by Type

$10,849,766
50%

dAccounts payable and accrued
liabilities

WVacation pay and

$5,756,110 compensatory leave

26%
CDEmployee severance benefits

$5,278,199
24%
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In 2013-14, total liabilities decreased by $2.7iorl when compared to 2012-13. No liability
related to workforce adjustment costs was recolbyeldCO as of March 31, 2014. The payments
made in 2013-14 related to severance pay followirgatification of specific collective
agreements also contributed to the decrease @ntipdoyee future benefits liability.

Fiscal Year 2013—-14 Assets by Type

$9,483,729 .
53% O Accounts receivable and

advances

B Due from the Consolidated
Revenue Fund

O Prepaid expenses

$1,252,469
7%

$430,914

204 O Inventory
$6,441,477 $285,614 : ,
36% 206 B Tangible capital assets

Total net financial and non-financial assets welré.$ million in 2013-14, which represents an
increase of $1.4 million compared to 2012-13. Tteedase is mainly due to the acquisition of
assets related to one-time strategic investmenegisoto help advance government priorities,
mitigate outstanding operational risks and addnes&place requirements. The transfers from
expenses to capital assets for certain informatiogects also contributed to the increase. This
increase is partially offset by a decrease in itwgn

Financial Statements

The department’8nancial statementsan be found on its website in the Reports and
Publications sectiofi’"

Supplementary Information Tables

The supplementary information tables listed in2B&3-14 Departmental Performance Report
can be found on PCO'’s website.

* Departmental Sustainable Development Stréf‘é‘@y

« Internal Audits and Evaluatioff&"

« Response to Parliamentary Committees and Extenaditg{™""
« User Fees Reportifi™
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Tax Expenditures and Evaluations

The tax system can be used to achieve public polggctives through the application of special
measures such as low tax rates, exemptions, dedactieferrals and credits. The Department of
Finance Canada publishes cost estimates and ponjedor these measures annually in Tiae
Expenditures and Evaluatichgublication. The tax measures presented ifftheExpenditures
and Evaluationgublication are the sole responsibility of the Miar of Finance.
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Section IV: Organizational Contact Information

Privy Council Office
http://www.pco-bcp.gc.ca/index.asp?page=contactgiamg

Clerk of the Privy Council — Website
http://www.clerk.gc.ca/eng/contact.asp

Clerk of the Privy Council — Twitter Account
http://twitter.com/Clerk_GC
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Appendix: Definitions

appropriation: Any authority of Parliament to pay money out of @ensolidated Revenue
Fund.

budgetary expenditures:Include operating and capital expenditures; temgéyments to other
levels of government, organizations or individualsg payments to Crown corporations.

Departmental Performance Report:Reports on an appropriated organization’s actual
accomplishments against the plans, priorities apeeed results set out in the corresponding
Reports on Plans and Priorities. These reporttabted in Parliament in the fall.

full-time equivalent: Is a measure of the extent to which an employeeesepts a full person-
year charge against a departmental budget. Fud-6quivalents are calculated as a ratio of
assigned hours of work to scheduled hours of wckeduled hours of work are set out in
collective agreements.

Government of Canada outcomesA set of 16 high-level objectives defined for the
government as a whole, grouped in four spendingsamconomic affairs, social affairs,
international affairs and government affairs.

Management, Resources and Results Structuré& comprehensive framework that consists of
an organization’s inventory of programs, resourcesylts, performance indicators and
governance information. Programs and results goetel in their hierarchical relationship to
each other and to the Strategic Outcome(s) to wihiel contribute. The Management,
Resources and Results Structure is developed fiertogram Alignment Architecture.

non-budgetary expenditures:include net outlays and receipts related to loenv&stments and
advances, which change the composition of the filmhassets of the Government of Canada.

performance: What an organization did with its resources to eahiits results, how well those
results compare to what the organization intendeathieve and how well lessons learned have
been identified.

performance indicator: A qualitative or quantitative means of measuringatput or outcome,
with the intention of gauging the performance obaganization, program, policy or initiative
respecting expected results.

performance reporting: The process of communicating evidence-based peafocm
information. Performance reporting supports deaisimaking, accountability and transparency.
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planned spending:For Reports on Plans and Priorities (RPPs) and iDepatal Performance
Reports (DPRs), planned spending refers to thosmiats that receive Treasury Board approval
by February 1. Therefore, planned spending maydebhmounts incremental to planned
expenditures presented in the Main Estimates.

A department is expected to be aware of the autésthat it has sought and received. The
determination of planned spending is a departmeesglonsibility, and departments must be
able to defend the expenditure and accrual nungresented in their RPPs and DPRs.

plans: The articulation of strategic choices, which pr@ddnformation on how an organization
intends to achieve its priorities and associatedlte. Generally a plan will explain the logic
behind the strategies chosen and tend to focustama that lead up to the expected result.

priorities: Plans or projects that an organization has chtwsércus and report on during the
planning period. Priorities represent the thingg #ire most important or what must be done first
to support the achievement of the desired Strategicome(s).

program: A group of related resource inputs and activitiest ire managed to meet specific
needs and to achieve intended results and thateated as a budgetary unit.

results: An external consequence attributed, in part, torganization, policy, program or
initiative. Results are not within the control o$iagle organization, policy, program or
initiative; instead they are within the area of drganization’s influence.

Program Alignment Architecture: A structured inventory of an organization’s progsam
depicting the hierarchical relationship betweergpams and the Strategic Outcome(s) to which
they contribute.

Report on Plans and Priorities:Provides information on the plans and expectedopidnce
of appropriated organizations over a three-yeaogdemhese reports are tabled in Parliament
each spring.

Strategic Outcome:A long-term and enduring benefit to Canadians ithibhked to the
organization’s mandate, vision and core functions.

sunset program:A time-limited program that does not have an ongdunding and policy
authority. When the program is set to expire, asil@e must be made whether to continue the
program. In the case of a renewal, the decisionipe the scope, funding level and duration.
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target: A measurable performance or success level thatganization, program or initiative

plans to achieve within a specified time periodigess can be either quantitative or qualitative.

whole-of-government framework: Maps the financial contributions of federal orgaations
receiving appropriations by aligning their Programa set of 16 government-wide, high-level
outcome areas, grouped under four spending areas.

Privy Council Office
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Endnotes

' Privy Council Office websiteyww.pco-bcp.gc.ca/index.asp?lang=eng

" Type is defined as follows: previously committee-committed to in the first or second fiscal yedopto the
subject year of the report; ongoing—committed tteast three fiscal years prior to the subject yédihe report;
and new—newly committed to in the reporting yeathef RPP or DPR. If another type that is speaifithe
department is introduced, an explanation of itsmmeamust be provided.

' Annex I, Financial Variance by Program and Subgfam,http://www.pco-
bcp.gce.cal/index.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/annex1-
eng.htm

v See endnote iii.
Y Whole-of-government frameworkttp://www.tbs-sct.gc.ca/ppg-cpr/frame-cadre-ermxas

¥ The Whole-of-Government Framework aligns the foiahand non-financial contributions of departments
agencies, and Crown corporations receiving appatipris to a set of 16 high-level Government of @Ganautcome
areas within four overall spending areas—EconoBugial, International, and Government Affairs.

According to the Policy on Management, ResourcesRasults Structures (MRRS), a program can onigligeed
to one of the 16 Government of Canada outcomesp8udrams are not-aligned to any outcomes, sineg e
naturally rolled-up under the parent program. Tfoeee while PCO does provide advice and suppottiénareas of
Economic, Social and International Affairs as pdrits sub-programs (e.g. under sub-programs 111112, and
1.1.3), the most logical linkage for PCO at thegpaon level are the outcomes listed as part of theeGiment
Affairs spending area.

Vi Effective April 1, 2014, PCO will have fully impieented its deficit reduction commitments annouraegart of
EAP 2012. The department’s total contribution tig #xercise will be a cumulative and ongoing budgdtiction of
$9.2 million.

Vil please note that on February 11, 2014, Canadaisdgtic Action Plan 2014 announced the continuation
support for the Canadian Secretariat to the Cakh8aRegulatory Cooperation Council. PCO will belseg
additional funding to continue the operations @ thitiative, subject to Treasury Board and Pankatary
approvals. Anticipated funding for this initiatibas already been factored into the departmentrmpld spending
for fiscal years 2014-15 to 2016-17, as illustrateder Sunset Programs within the Departmental @pgrTrend
Graph of this document.

X public Accounts of Canada 20Rttp://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/indeg-etml

* This includes non-partisan advice and suppotténfollowing subject areas: social and economiaiedff regional
development; foreign affairs; national securityyelepment assistance; defence; intergovernmenrtdlars; the
environment; and legal counsel.
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X See endnote iii.
Xi ' See endnote ii.

X Additional Details on PCO’s Performance and Ackieents in 2013—14, Sub-Program 1.1.1: Issues,igslic
machinery and appointmentgfp://www.pco-
bcp.ge.cal/index.asp?lang=eng&page=information&sub#ipations&doc=dpr-rmr/2013-2014/supp/subl-eng.htm

XV See endnote iii.
* See endnote iii.
' See endnote iii.
i See endnote iii.

il summary of Executive Correspondence Activitie00.3—14 http://www.pco-
bcp.gce.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/annex2-
eng.htm

XX Summary of Executive Correspondence Activitie013—14 http://www.pco-
bcp.gce.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/annex2-
eng.htm

* See endnote iii.

* See endnote iii.

i pCO’s Orders in Council websiteyw.pco-bcp.gc.ca/index.asp?lang=eng&page=secats&sub=oic-ddc
il see endnote iii.

*V See endnote iii.

¥ Twenty-First Annual Report to the Prime Ministertbe Public Service of Canad2014,
http://www.clerk.gc.ca/eng/feature.asp?pageld=371

i As previously mentioned under Sub-Program 1.2CQ supported only the final meeting of the Sub-
Committee on June 10, 2013, after which the Sub+@itt@e was placed under the responsibility of theaSury
Board of Canada.

i Sae endnote iii.

Vil T\wenty-First Annual Report to the Prime Ministerthe Public Service of Canag2014,
http://www.clerk.gc.ca/eng/feature.asp?pageld=371

X As previously mentioned under Sub-Program 1.2CQ supported only the final meeting of the Sub-
Committee on June 10, 2013, after which the Subi@itt@e was placed under the responsibility of theaSury
Board of Canada.
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** Twenty-First Annual Report to the Prime Ministertbe Public Service of Canad2014,
http://www.clerk.gc.ca/eng/feature.asp?pageld=371

X See endnote iii.
i Sae endnote ii.

il Additional Details on PCO’s Performance and Achiments in 2013—14, Internal Servicetp://www.pco-
bcp.gce.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/sub2-eng.htm

v pCO 2013-14 Financial Statemethtsp:/www.pco-
bcp.gce.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/fs-ef-eng.htm

¥ PCO 2013-14 Financial Statemethtigp://www.pco-
bcp.ge.cal/index.asp?lang=eng&page=information&sub#pations&doc=dpr-rmr/2013-2014/fs-ef-eng.htm

v gypplementary Information Table, Departmental &nable Development Strategy: Green Procurement
Targetshttp://www.pco-bcp.gc.cal/index.asp?lang=eng&pagermation&sub=publications&doc=dpr-rmr/2013-
2014/suppl/tablel-eng.htm

il gypplementary Information Table, Internal Auditsl &valuationshttp://www.pco-
bcp.gce.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/table2-etg.h

xvil ypplementary Information Table, Response to &aghtary Committees and External Audits,
http://www.pco-bcp.gc.ca/index.asp?lang=eng&pagermation&sub=publications&doc=dpr-rmr/2013-
2014/supp/table3-eng.htm

xi gypplementary Information Table, User Fees Repitittp://www.pco-
bcp.ge.calindex.asp?lang=eng&page=information&subtipations&doc=dpr-rmr/2013-2014/supp/table4-etg.h

X Tax Expenditures and Evaluatiopsblication http://www.fin.gc.ca/purl/taxexp-eng.asp
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