
Increase public safety and environmental protection by reducing
the risk from uncontrolled, unplanned or accidental releases and
their environmental impacts.

Prevent or reduce the frequency, severity and consequences of
environmental emergencies that affect Canada. The Program’s
mandate is derived from the following federal legislation/policy,
which cover all aspects of environmental emergencies including
prevention, preparedness and response, as well as research and
development:

• Canadian Environmental Protection Act, 1999 (CEPA 1999), Part 8

• Federal Fisheries Act (Subsection 36 (3)), 1970

• Emergency Preparedness Act, 1988

• Federal Policy for Emergencies, 1995

Contribute to the reduction of toxic and hazardous substances in
air, land and water from uncontrolled, unplanned or accidental
releases by providing expert scientific and technical advice in
partnership with all stakeholders.

R O L ER O L E

M A N D A T EM A N D A T E

W I T H I N  W I T H I N  
E N V I R O N M E N T  C A N A D AE N V I R O N M E N T  C A N A D A

• Assessment of skill sets and resource capacity to deliver Part 8
of CEPA 1999, including the science and the new biotechnology
and counter-terrorism activities.

• Equipment, tools and facilities require upgrading for health
and safety of the employees and timely and effective response.

P R O G R A M  D I R E C T I O N / R O L EP R O G R A M  D I R E C T I O N / R O L E

• Changes in the legislative mandate of the Program, in particular
Part 8 of CEPA 1999. These provisions will change the role
played by the Program and affect the Program’s reach.

• Ensuring consistent delivery of the core E2 Program elements
throughout Canada while retaining regional flexibility.

• Innovation in products, services and partnerships is the key
to meet the increasing demands on the Program.

O U T S I D E  O U T S I D E  
E N V I R O N M E N T  C A N A D AE N V I R O N M E N T  C A N A D A

• Investigate and define EC’s role in broadening its scope from
oil spills to air toxics and chemical incidents and, in the future,
biological and nuclear incidents because of biotechnology and
counter-terrorism activities.

• Need to augment criminal prosecution with civil liability
approaches by actively pursuing restoration of damage to
the environment, including seeking compensation.

• Under self-government negotiations, EC is expected to provide
assistance to Aboriginal peoples in capacity building of prevention,
preparedness and response programs. The safety net provisions
under CEPA 1999 would require EC to step in whenever
Aboriginal peoples are unable or unwilling to execute their
responsibilities.

• Dissolution of the Major Industrial Accidents Council of
Canada has created the need to engage Canadians and the
private sector in promoting safe practices in communities 
with hazardous installations.

• International agreements.

D I R E C T I O N  1 :   D I R E C T I O N  1 :   
P R O G R A M  R E A C HP R O G R A M  R E A C H

The Program will continue to work towards improved prevention,
preparedness and response in communities, federal facilities and
various industry sectors. Environment Canada (EC) will work with
the responsible parties/polluters to ensure appropriate actions are
taken that will minimize damage to the environment.

D I R E C T I O N  2 :D I R E C T I O N  2 :
I M P L E M E N T A T I O N  O F  C E P A  1 9 9 9I M P L E M E N T A T I O N  O F  C E P A  1 9 9 9
E N V I R O N M E N T A L  E M E R G E N C I E SE N V I R O N M E N T A L  E M E R G E N C I E S
( E 2 )  P R O V I S I O N S( E 2 )  P R O V I S I O N S

Since the proclamation of CEPA 1999 on March 31, 2000, the
Program is focusing on implementation of provisions related to: 

• guidelines and codes of practice respecting prevention, 
preparedness and response to environmental emergencies,
as well as restoration of environmental damage; 

• regulations requiring preparation of E2 plans from sectors
dealing with toxic and other substances;

• environmental damage assessment and civil liability regime; and

• establishment of a national system for the notification and
reporting of environmental emergencies.

D I R E C T I O N  3 :   D I R E C T I O N  3 :   
M A N D A T E  R E N E W A LM A N D A T E  R E N E W A L

The Program will develop and implement the Montreal Action
Plan to address:

• gaps and vulnerabilities in the existing capacity and capability
to effectively deliver the Program; 

• incorporation of the “Safety Net” concept in planning and
preparedness; 

• potential implications of biotechnology and counter-terrorism
activities dealing with nuclear, biological and chemical incidents;
and

• capacity building for Aboriginal peoples.

www.ec.gc.ca/ee-ue/
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C L E A N  E N V I R O N M E N TC L E A N  E N V I R O N M E N T

• Reduce adverse human impacts on the atmosphere and on air quality

• Prevent or reduce environmental and human health threats posed by 
substances of concern

N A T U R E                                                                             N A T U R E                                                                             

• Conserve biological diversity

• Understand and reduce human impacts on the health of ecosystems

• Conserve and restore priority ecosystems

W E A T H E R  A N D  E N V I R O N M E N T A L  P R E D I C T I O N SW E A T H E R  A N D  E N V I R O N M E N T A L  P R E D I C T I O N S

• Reduce impacts of weather and related hazards on health, safety and the economy

• Adapt to short- and long-term changes to climate

M A N A G E M E N T ,  A D M I N I S T R A T I O N  M A N A G E M E N T ,  A D M I N I S T R A T I O N  

A N D  P O L I C YA N D  P O L I C Y

• Develop strategic and integrated policies, priorities and plans 

• Implement efficient and innovative shared services

E 2  P R O G R A M  R E A C HE 2  P R O G R A M  R E A C H

CLIENTS/CO-DELIVERERS

Clients

• Polluters

• Responders

• All levels of government

• Industry

• Federal departments

• International organizations 

• Internal clients within Environment Canada

• Environmental non-government organizations (ENGOs)

• First Nations

• Canadian public

Co-Deliverers

• Regional Environmental Emergencies Team (REET) partners

• Response organizations (fire, police, private hazardous materials teams)

• Levels of government

• Federal departments

• Industry/associations

• National governments

• International organizations

• ENGOs

• Multi-stakeholder organizations

E 2  P R O G R A M  A C T I V I T I E SE 2  P R O G R A M  A C T I V I T I E S

PREVENTION

•  Identify hazards and manage risks

•  Carry out incident trends analysis

•  Develop and implement regulations under CEPA 1999

•  Develop prevention initiatives with clients to correct identified problems

PREPAREDNESS

•  Coordinate development of national and regional capabilities for effective response

•  Coordinate REET functions 

•  Review and advise on the adequacy of the contingency plans of other stakeholders

•  Participate in transboundary spill response preparedness plans (Canada/US marine
and inland boundary contingency plans)

•  Train and exercise the preparedness capability 

RESPONSE

•  Provide expert scientific and technical advice

•  Assume lead agency role when required

•  Manage and interpret incident data

•  Maintain emergency network reporting system

•  Minimize damage to environment

•  Meet information needs of the Minister

•  Collect evidence to prosecute polluters

RESTORATION

•  Assess environmental damage

•  Encourage restoration by polluter

•  Seek damage compensation through negotiations/courts

SCIENCE

•  Provide specialized scientific/technical expertise

•  Promote technological innovation and assessment of existing technology

•  Test and demonstrate new technology

•  Sponsor workshops and conferences

E 2  P R O G R A M  O U T P U T SE 2  P R O G R A M  O U T P U T S

E2 TOOLS

•  Contingency plans and exercises 

•  Notification and Reporting System

•  Sensitivity maps

•  Environmental Emergency (E2) Plans

•  Post-Incident Assessment reports of major incidents and exercises

•  Weather prediction and dispersion models

•  Spill monitoring, measurement and clean-up techniques and technologies

GUIDANCE MATERIALS

•  Regulations under CEPA 1999 

•  Trends reports

•  Procedures and guidelines (Shoreline Clean-up and Assessment Teams - SCAT)

•  Field guides for shoreline protection and clean-up

•  Fact sheets, brochures and standard operating procedures

•  Research reports/scientific publications

TRAINING AND COMMUNICATION

•  Training courses/workshops on improved prevention, preparedness and response 
practices at federal facilities and other communities

•  Spill prevention, preparedness and response training for Aboriginal peoples

•  Green Lane/Infolane/website spill awareness information maintenance

•  Briefing material, decks, correspondence

ARRANGEMENTS AND AGREEMENTS

•  Multilateral and bilateral international agreements (e.g., OECD, IMO, Canada/US,
Arctic Strategy, etc.)

•  Partnership arrangements with other departments, provinces, territories, 
Aboriginal peoples, industry, academia, non-government organizations.

•  Joint research agreements with academia, national and international institutes 
and industry

E N V I R O N M E N T A L  E M E R G E N C I E S  ( E 2 )  P R O G R A M  O B J E C T I V E SE N V I R O N M E N T A L  E M E R G E N C I E S  ( E 2 )  P R O G R A M  O B J E C T I V E S

D E P A R T M E N T A L  P R I O R I T I E SD E P A R T M E N T A L  P R I O R I T I E S

L O N G - T E R M  O U T C O M E S  O F  E 2  P R O G R A ML O N G - T E R M  O U T C O M E S  O F  E 2  P R O G R A M

•  Reduced risk of accidental, uncontrolled and unplanned releases as measured by the 
reduction in the number of incidents, quantity spilled and reduction in the severity 
of environmental impacts

ACTION/ADOPTION

•  Adoption of best technology and practices
available by clients

•  Compliance with regulations (e.g., compliance
with required risk management practices)

•  Implementation of emergency prevention
plans and practices by clients

•  Fewer spills/less severe environmental
impacts

•  Maintenance and implementation of pre-
paredness plans and procedures by clients

•  Minimization of damage and restoration 
of the environment

•  Implementation of appropriate remedial
actions

AWARENESS/PERCEPTION/
UNDERSTANDING

•  Better understanding to prevent and
respond to incidents by clients

•  Well-informed clients with regard 
to  services and products of the E2
Program and latest technology

•  Increased community awareness about
hazardous installations and potential
threats

RULES/STANDARDS/LAWS/
POLICIES/GUIDELINES

•  Increased understanding of best practices
and technology, codes of practice, industrial
and international standards (ISO)

•  Through national and international agree-
ments, creation of level playing field 

ACTIVE PARTNER SUPPORT

•  Implementation of mutual agreements
by partners

•  National consistency among co-deliverers
and regional flexibility to respond quickly
and effectively to incidents

•  Active involvement of communities

•  All stakeholders working in partnership
to achieve common program objectives

ABILITY/CAPACITY

•  Higher preparedness levels

•  Clients and co-deliverers better prepared
to respond quickly and effectively 
to incidents

D I R E C T  A N D  I N T E R M E D I A T E  O U T C O M E S  D I R E C T  A N D  I N T E R M E D I A T E  O U T C O M E S  

O F  E 2  P R O G R A MO F  E 2  P R O G R A M

Prevent, prepare for, and respond to environmental emergencies
Reduce the environmental impacts of such emergencies


