
First Nations and 
Inuit Health Services 
Accreditation - 
Community  
Information

September 2014



Health Canada is the federal department responsible for helping the people of Canada maintain and improve their health.  

We assess the safety of drugs and many consumer products, help improve the safety of food, and provide information to Canadians 

to help them make healthy decisions. We provide health services to First Nations people and to Inuit communities. We work with the 

provinces to ensure our health care system serves the needs of Canadians.

Également disponible en français sous le titre : 

Agrément des services de santé des Premières nations et des Inuits - Informations de la communauté

To obtain additional information, please contact:

Health Canada 
Address Locator 0900C2 
Ottawa, ON  K1A 0K9 
Tel.: 613-957-2991 
Toll free: 1-866-225-0709 
Fax: 613-941-5366 
TTY: 1-800-465-7735 
E-mail: publications@hc-sc.gc.ca 

This publication can be made available in alternative formats upon request.

© Her Majesty the Queen in Right of Canada, as represented by the Minister of Health, 2014

Publication date: October 2014

This publication may be reproduced for personal or internal use only without permission provided the source is fully acknowledged.

PRINT Cat.: H34-277/2014E ISBN: 978-1-100-25118-9

PDF Cat.: H34-277/2014E-PDF ISBN: 978-1-100-24876-9      Pub.: 140186



First Nations and Inuit Health Services Accreditation - Community Information      1
Contact us: accreditation.agrement@hc-sc.gc.ca

Table of Contents

What is Accreditation and Why Should We Get Involved?. . . . . . . . . . . . . . 2

We’re Interested… Now What? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3

Funding Eligibility and Available Supports . . . . . . . . . . . . . . . . . . . . . . . . . . 4

The Role of Health Canada . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

The Role of the Accreditation Coordinator  
within the Health Services Organization . . . . . . . . . . . . . . . . . . . . . . . . . . . 7

Accreditation Process and Timelines . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11



2      First Nations and Inuit Health Services Accreditation - Community Information
Contact us: accreditation.agrement@hc-sc.gc.ca

Accreditation is an ongoing quality management process that organizations use to 
assess and improve the quality of their health services. It demonstrates to clients and 
the community that the organization is committed to quality improvement. Accreditation 
also improves the credibility of health services provided by First Nations and Inuit by 
establishing that the health services they provide are comparable to those available to 
other Canadians living in similar geographic locations.

Voices from First Nations Communities 

“I really believe in accreditation, it is raising the bar for our people across the country.  
It is…a peer process…a sharing process…a helping process…a good process.”
      
“You cannot underestimate the value of obtaining the same recognition as the larger 
[mainstream] system and the doors it opens [for other partnerships, funding and programs].”

“…in the past, we had a lack of information and made decisions based on perceptions.  
Today, we make evidence-based decisions…”

What is Accreditation  
and Why Should  
We Get Involved?
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1 Contact your Regional Accreditation Manager to discuss readiness for accreditation 
and funding eligibility

2 Contact peers already in the accreditation process and learn from their experiences 
(information available from your Regional Accreditation Manager)

3 Discuss accreditation requirements with your Board/Council and staff to ensure you 
have support before engaging in the process

4 Contact and research various accrediting bodies for further information and/or to 
receive an application package

5 Choose an accrediting body that best fits the needs of your organization and apply

We’re Interested….  
Now What?
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Funding Eligibility and 
Available Supports

The First Nations and Inuit Health Branch (FNIHB) acknowledges the benefits of 
health services accreditation and has been supporting organizations actively engaged 
in accreditation activities since 2006. Upon approval of the accreditation readiness 
assessment by the Regional Accreditation Manager, organizations are able to explore 
funding support options that may be available to support their accreditation activities.

FNIHB offers funding support (subject to availability of funds) to eligible organizations to 
undergo the accreditation process through a recognized accrediting body of their choice. 
The amount of funding support available to an organization is determined by a commonly 
applied funding formula and is subject to the availability of funds. 

For more information on funding options and availability, please contact your Regional 
Accreditation Manager. 
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The Role of  
Health Canada

FNIHB REGIONS (REGIONAL ACCREDITATION MANAGERS)

•	 help to increase awareness about accreditation by discussing the benefits and 
process with interested organizations

•	 work with organizations to ensure capacity to engage in the accreditation process

•	 provide information on choosing an acceptable accrediting body

•	 coordinate regional aspects of funding transfers

•	 aide in the navigation of each First Nation community’s accreditation process

•	 assist health leads and organizations with linking accreditation to other organizational 
activities (i.e. Community Health Planning, Evaluation and other FNIHB programs)

•	 facilitate learning opportunities

•	 create regional networks for sharing of best practices, tools and mentorship

•	 provide on-going support, guidance and resources
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FNIHB National Office 

•	 seeks program authority and funding to support First Nations health services 
organizations engaged in, or wishing to become engaged in the accreditation 
process

•	 develops and reviews the accreditation policy framework and funding formula with 
input and support from the Regional Accreditation Managers

•	 maintains ongoing communications with Regional Accreditation Managers, accrediting 
bodies and other national programs

•	 works with accrediting bodies to develop standards based on evidence and leading 
practices to assist communities to be successful in the accreditation process

•	 supports the implementation of the accreditation process in FNIHB-run nursing 
stations

•	 collects and analyzes information and data on accreditation activities

•	 develops linkages and shares best practices with other federal departments involved 
in accreditation
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The Role of the Accreditation 
Coordinator within the Health  
Services Organization

Gain a sound understanding of the different steps of the accreditation process with the 
support of the accreditation specialist or expert from the accrediting body.

Organize training and learning sessions for staff and the health board, so that they 
understand the reason why accreditation is important and the different steps involved.

Ensure support and approval from Chief and Council, the health board and/or governing body.

Oversee the preliminary phases of the process (self-assessment questionnaires) and  
set-up action plans with staff to address the key areas for improvement 

Prepare staff for the on-site survey (this includes setting up the survey schedule and any 
logistics).

Motivate staff, schedule and coordinate the work of accreditation team(s).

Organize the logistics of the on-site survey and celebrate successes.

Develop and put into action the quality improvement plan in order to implement and 
maintain accreditation standards within the organization.

Participate in mentorship and networking activities with other First Nations and Inuit health 
services organizations involved in the accreditation process.

Provide annual funding request information to Regional Accreditation Manager to ensure 
continuity of funding support.
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Accreditation Canada Canadian 
Accreditation 
Council

COSTS Application and annual fees. Application, accreditation, 

site review and annual 

fees. (Isolation fee to be 

negotiated as applicable)

WHAT 
DO THEY 
ACCREDIT?

Community health centres, substance 

misuse services, youth substance 

abuse programs, as well as hospitals, 

long-term care facilities, Emergency 

Medical Services, homecare, child 

welfare services, primary care services, 

maternal-child services, mental health 

services, tele-health services and many 

others. Accreditation Canada is currently 

developing standards for remote and 

isolated health services.

Residential addiction 

treatment centres (Adult 

and Youth), child and 

youth protection services, 

home care, Aboriginal 

organizations (on and off 

reserve) as well as providing 

accreditation services for 

homelessness programs  

and child care programs.

RECOGNITION International - ISQua International - ISQua

WEBSITE http://accreditation.ca http://www.CACOHS.com

CONTACT 1150 Cyrville Road 

Ottawa, Ontario   

K1J 7S9

613-738-3800 

1-800-814-7769 

LearnMore@accreditation.ca

Arla Professional Building 

Suite 203 10446 122nd Street 

Edmonton, Alberta   

T5N 1M3

780-424-4498 

1-888-222-1248 

cewood@cacohs.com

Accrediting  
Bodies

** This does not represent an exhaustive list of all the accrediting bodies available to Canadian/First Nations organizations (most commonly used).
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Commission on 
Accreditation of 
Rehabilitation Facilities

Council on  
Accreditation

COSTS Application and survey fees,  

no annual fee.

Application, on-site, and 

accreditation fees.

WHAT  
DO THEY 
ACCREDIT?

Aging services, behavioural 

health, child and youth services, 

employment and community 

health services and medical 

rehabilitation

The full continuum of community-

based behavioural health care 

and social service organizations: 

voluntary, public and proprietary, 

local and provincial, large and 

small.

RECOGNITION Provincial (BC, Ontario, Alberta) Provincial (BC)

WEBSITE http://www.carf.org http://coanet.org

CONTACT Suite 760 10665 Jasper Avenue 

Edmonton, Alberta  

T5J 3S9

780-429-2538 

877-434-5444

45 Broadway, 29th Floor 

New York, New York   

10006

207-797-3000

** This does not represent an exhaustive list of all the accrediting bodies available to Canadian/First Nations organizations (most commonly used).
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Who do I contact when… 

I have questions about using accreditation funding 

for specific expenses (e.g. training, staffing)?

Regional Accreditation Manager

I have questions about the accreditation process, 

such as which standards apply to our organization, 

or what the timelines are? 

Accrediting Body Accreditation Expert

I have questions about the accrediting body fee 

structure?

Accrediting Body Accreditation Expert

I have questions about the application process? Accrediting Body Accreditation Expert

I want to know if I am eligible for support from 

FNIHB to start the accreditation process?

Regional Accreditation Manager

I need help understanding specific accreditation 

requirements, indicators, or instruments?

Accrediting Body Accreditation Expert

I have questions about who should participate on 

my accreditation teams?

Accrediting Body Accreditation Expert 

or Regional Accreditation Manager

I want to arrange an on-site education session 

related to the accreditation process? 

Accrediting Body Accreditation Expert 

(You may wish to ask your Regional 

Accreditation Manager to attend the 

session.) 

I have a question about the on-site visit or the 

accreditation report?

Accrediting Body Accreditation Expert

I want to organize a celebration of our 

accreditation decision? 

Regional Accreditation Manager 

I want to network with other health services 

organizations that are undergoing accreditation?

Regional Accreditation Manager and/or 

Accrediting Body Accreditation Expert 

(for organizations in other provinces  

or territories)

I need support to follow up on accreditation 

results?

Accrediting Body Accreditation Expert 

(to clarify or interpret) and/or Regional 

Accreditation Manager (for resources)
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Each accreditation process may differ; however; there are several components that are 
essentially common to all accreditation programs. 

STANDARDS 

Accreditation standards are not baseline standards of practice, but best practices that 
organizations must strive to attain.  

SELF-ASSESSMENT

An organizational self-assessment serves as an important learning component to any 
accreditation program.   

EXTERNAL PEER REVIEW

Experienced peers are deployed to similar type service organizations to review processes 
and procedures, plans and operations and provide suggestions to improve quality.  

QUALITY IMPROVEMENT PLANS

Accreditation assists organizations to identify and prioritize areas for improvement. 

PERFORMANCE MEASURES 

Indicators are an important component to track potential improvements, and ensure 
improvements are effective and efficient.

CLIENT SAFETY

Patient or client safety is an essential element examined through the accreditation process. 

AWARDS/RECOGNITION 

Being recognized as providing high-level quality care and being accredited using the 
same standards as those in similar health services settings across the country, can be a 
meaningful motivator that often leads to improved relationships within and outside of the 
workplace. 

Accreditation Process 
and Timelines
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Accreditation Cycle

The accreditation process varies slightly across accrediting bodies, and is subject to 
change. Please contact the accrediting body for more information on process timelines.

Assessing  
Organizational  

Readiness
Choose  

Accreditation  
Body

Conduct self-assessment  
and evidence gathering

Peer Review (Survey)

Report & Recommendations 
(Accreditation Decision)

Follow-up & Continuous  
Improvement

(if desired)
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Resource Listing

First Nations and Inuit Health Branch – Health Canada

First Nations and Inuit Health Branch Strategic Plan: A Shared Path to Improved Health

First Nations and Inuit Health Services Accreditation DVD

First Nations and Inuit Accreditation Program Framework

FNIHB Quality Improvement Policy Framework

FNIHB Quality Improvement User Guide

Home and Community Care Quality Resource Kit: 

 Handbook 1 – Introduction to Quality

 Handbook 2 – Quality and Quality Improvement: Theory and Tools

 Handbook 3 – Risk and Risk Management: Theory and Tools

 Handbook 4 – Electronic Resources and References




