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ANALYTICAL INDE X
OF TH E

EVIDE N CE .

[This Index has been carefully irepared after the model of the Indexes to reports

of important English Commiaeionts, ~fore which a largo mass of evidence has , been

taken-notably the Royal Commission on h'riondly Socioties (English Parl . Pap.

18'l'3, Vol . 22) . Under each porson's name appears an analysis of his answers to the

vnr ~iôus questions . This testimony is again reviewed, and every materia point,

dl prtbuted under its p' ro or head . For examplo, under the titlea Civil Service and__
i,u erannuhtion will be found referenços to all the auswet•s that sttould appiôpriately

apnear in 4cteh a connection. ~Vhenevor there is voluminous evidence respecting a
Lrpartmont-Customs or lnland Revenue, for instanco ;it has been analyzed and
placçd under the proper head . In other cases the ovidenco will be simply found
undor the name of the pôrEou examined . In'this way the Index has been made no t

only a ready reference to the evidonce, but a digest of the saule eo fat• as practicable .]

An~crasr•(3essa~L. See tlilitia ; Powell, Col. ; Appendix L r. , p. 496 .
AORfCUL1'119, DEPARTMENT oF 1 ' ,

Ditided intofive distinct b.anchée, dutiee expIAined,'Lo+o• J, 1438.
Aji'raihtr;;cnts g'enerrilly made on fecoinm0ndatiob of Minister to Privÿ Council, Lôiw, J., 1441

eometimes on rrobation, 1442 ; p---nt eystem Ncorka e ffi ciently~ 14 10 .
1'itneàs and aptitude LEst ascertained by probationAry service, Low.-, J., 1417 ; y oung men leaving

school or college best class, 1466.
Cortes pondence branch, Pat nts, Statistical and Trademarks, Archives require epecial knowledge,

U10 ; . J., 14 69.
►'a O kt dtllt;e r,o6aueted inote chéA ply than In United Statés, Lo>tirl J., 1476.
Staff in Department not too large ; requires extra assistance cobtmuall X ; 27 pbrunanent officers, 14

extras, Zoec ., ./., 1438, 1475 ; one officer might be èuperannuated, 14i8 .
Advantage of immigrant settlers exceeds cost of service, Loue, J. 147~J .
ylod of keeping accounts . signing cheq ues, funds, expenditure, SlnfaU, If. Ri 1489-9G .
Tra41ling expenses of officers, Smatl, It. B., 1495
Each a gency v Islted from time to time by Deputy or ôec re tary, Small, It. 8., 1417.
P:xceptional work thrown on Department ; Exhibitionsat Philadelphia, l'aris, hc., Small, II. p., 149s.

ALE%ANpER, H . See Civil Serntu . Lssamination q1 repretentativdt of Cierkt .

ANnelTlra. See Saperonnuatlen ; Civil Service (evidence of Clerks) .
- Aeraiyr~tti~._doBrti~~_-F~4g_Qivt 1 Service .

dPi'RAtftAA Se e
ARClutifcrs . : ee I'Wlfc IPorki ; Seod, 7'. S.
AsnwnnTtt, Mis, CAshièr of P . 0. Dept., evidence of. No . of Q ., 3.30f $42 * p. 82 .

Thiriy- àeven veâre in Dept., 330. 331, changes i n duties at tntervals ; ~eposits now made direct to

Recéider Genei•il, $33-t ; such changes lesscned duties to certain extent . 335-8 • office a distinct

ône but no chéck on accountant, 137 ; no assistants, 338 ; explains det.ila of A uties, 339-40 ; is

liaiiaging Director f C . S . Building Society. 341•2 .
Aori ► roR GeaaAr See 1le~vugatl J. Lortie.
Avnlrolr, Doulvt0~ See Finance, %1•Ol nj ; TimR, T. 1). ; Iloue SylenAain ; .Klele+i. l1;
ArATI~ JOSEPH Sur~ eybr or" ort of Halifax . evidence of. No. 010 .I 3062- 65 p . 381 .

ThÎrty-elght-yeara-la aer_tice, M2 : nanl~uf duties=suneillance of IanAinR and tide waitere, 6cc. ,
tecriving and su ffét•ance and bondm-g-aare ouses un eriitMleeontrot, 3•168 ;-paekaptee-=--

kept bêpdrate from each other : ex Cep tin spirils, inbonding ivarehouees, 3030 ; examines regularlp

àll arAi~rants for delivery of goods . 3081-7 ; rec •i àep and cheçks datly Government copy of each

bill of r ntrf_~Q43-;_çheçka onl~ mone~s tecrived_for Customs duties, but puts no mark, 30 5e ;

make+ uuartérly balant:e èhët of all gooHs,
_

3oti4 ; expedient to have motb èopious- and specific

Instructions from Department, 3065 .

Ban,t. % ROfo F. . Peputy lfintster of Eiublic or Si evidence of. No of Q. . 190045 ; p . 2 26•

In service tbirty-six years, 19.•0 ; appdintments made i n department by Order i n Council of some of

officers of former derartment, and others from outside--enqutry mdde as to com petency and

moral character-al1 parties from outside first probationary, some for about a month-A ges fro m

32 to 34, 1901-4 ; conditions of Civil Service Act of 1868 not observed as regards ex . but such ex .

nocsàtHcient to test quali fi cations of oiBcers re quired in P . W .,-such an ex. ehoul~ be made by
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department, and candidates should knorv both lan~çuages, 1905-6, 1912 ; methods in GreatBritain, France and Belgium not desirable in the 1 . 11 ., 1907 ; if in future as in past, only
pere••ns recommended by Minister could be examined, 1908 ; so far, promotions only regulatedby merit, 19 9

; vacancies should and can be filled by officers in department, but certain office,;,likeChief tJngincer and Architect, would have to be filled from outside, 1910, 1917 ; in case of
examination, rmmateriai whether system of political nomination is continued or not, 1911

; someemployi•s on probation for 5 years, I,erause no vacancy existed on permanent staff 914 .5 ; in dle or
sal

a insflatriant casres,le1918ctChief A chit ct âlonerlaan
d id ônt of Civil GovYap ~rôp iation,lr and hasubonglinates out of appropriation for buildings on which they are em rloyed-archltect alonecontributes to superannuation fund, 1919-20

; some of these emplayts ~n service from i to 23
years, but not advisab'e to clas3ify all subor,finates on Cbief Architect's staff-Chie : Asst. anddraughtsman should be pernranently appointed, 1922 ; states particular duties of Architect'sstaff and amounts j,aid in all $9,173.07, 1913 ; extra clerks employed, whose salaries probably
won d not appear in Public Xeconts, as they are paid from appropriation for varhus works on
which they are engaged, 1924-3 ;-present classification sufficient . 19 .6 ; one officer has reached
age of superannuation, and another nuspended for inrbriate habits . 1927 ; in favor of presen tâystem of increa+e of s+laries. at present in dept . no one entitled to It when he neglects his dutyfor several dayr, 1928 ~

; extra clerks employed of necessity, and better to employ some of thempennanentlv, 1930•1
; amount paid for advertisements in 1879-80, tEI,0~1300, in 88 nev<•apaper :~-1880-1, paid quart+r i0th Sept., 1880, $1 554.12, in 54 newspapers. 1932 ; most work in dept .technical . 1933

; office of paymaster shouÎd be placed under Uhief Accountant, 1934 ; mode ofplacing de t . in funds their disbmmement d I I

BA ILLasaft, F.-Continuad.

111eChanieal Superintendent, who must have special yualifications ofra tiigh oide194-5 ofr k his;ealaq3notin Public Accounts because at present he is ou t on permanent Staff-no longer in charge ofbuildings beyond capital-large sums de iendent on his properly lookinj after working ofdredges as Superintendent-does not
. but should, participate in benefits of Supers unuation Act,193C a l ; s} atem of issuing certifi, ates preferable to paying by departmental cheque tbongh itacts ttnjusGy in some cases, 153t, 1942-3 ; books of dept. not inspected by audito :, 1U18 ;attendance noted in book and regular, 1947 ; no person engaged in outside business, 19u1 ; ;teadsof branches allowed $3 S.) for botcl expenses exclusive of travelling, others $35 per mor .th andtheir sabordinntes $25 1918 • emplo ment f t 1

Batcxs, re nlies Of to circular léttcrâ 5ee dppendir B., p. 35j .Baseta, E. 0 . ; Sec Urcil Service. A'zarnination qf represenfalirrt of Olerki.Bax*sn, R W . ; Finance Dept, evidence of. No. of Q ., 2638•51 ; p. 295 .Twenty four ears In

I y o ex ra clerk® nut(rorizerl ittvdriab y by Minirter,1950•1 ; Superannuation Act beneficial to servicé~ only one case of a Chief Messenger, vcryold, 19 :•2~.
BA rN, ,TOHY, Accountant of Department of RailR•ny s and Canals, evidence of. No . of Q230G-72 ; p . 273.In service 23 years, 2366 ; m~,rde of dealinRn•ith app raRrtattonP , uted by Parliament for various Nr orksand services of de pt - books balanced at end of year- system requires time to be carried out-prefers system of making payments thro•rgh anothet dept . than his own, '2'3,7-70 • monthlysalaries . advertising, pett ) • contingencies made aire ct+i by dept. under letter of cre dit system,2367, 2 ;171 ; voucharo 2 367 2372

-suwork, 20; ; authorit i for epa~~•ui e n
sta

tstea•hethe roonf acicorm ~Cap mpriat ûns
appropriatio n

y 1?a n~atar on all atfiér sccônfe
;-în case o s recral and urgent expenditure for which no i-arl ;amentarypiovision exists special warrant Issued by 11 E(iovernor (,eneral 2640 ; system of annual incre-ments

. re«ard t`or diligent discharge of duties, but reeomtnende c~rvision of first class instesd of
two divisions of second claès cl k 1

~_n tv srous . eace~t . ontreal -{w rsonallv-by- himself-_ _. four times a year, in vontreal, b y oRicers under him every sra montha . 1019 ; checks operationsof manufacturera from in ss of raw mate ' 1 t

der nis surveillance andZinspected by bept . at Ottsrcn, risits o8iceâ of 1nland 72ev~s r I~xÎse and Weights and bleasureske , U 17 ; viaits placea wfiere excise goods are rroduced rour times a yexr. I918 ;__bmrded~----ware n r-iTÛ^i~-' - iti

er s-a so hrgher ciassr fication of the one first clnsé clër~c~ 26iT.v iiaLLSa ttti _Il ,_DIstrict insl>cotor-of Inland Reecnue, Jtontrnat; rviden~i bt`?vrï bf-Q:,-7o17=43 ;p: '145:In his dietrlct, l l udicial districts and as man • Rev D

re na o pa~ rocnt ot duty aod deltvery of goods, 1020 ;
chécked câ Isdayras dru ! etandicheckin geEafe`c102~ ; escertainsoi•hetherl 6 olle tor and officersperform their duties by consrant supërtntendence and inspection of books,

1123 ; describesmanner i n -h ch Revenue stam ps are procured and dealt with, above 1 6 0,000 issued monthly,1024 ; not aware of officrra receiving ~se rquisites eYCep t In câse of s~zûreé; ~iv[iich be tfoés notparticipate, 1025 ; Governor in ('uuncil appoints cle .ss and other employ &e, who are required to_ pass exQminatiott, .1026-4. ;_sta9'.on_whole- efficient, -but n s mericallJ Infuthcient i n Montrealdivis ôn, 11 ;29' ; promotions of late for merit, 1030 ; no officers en gaged in outside business arceptone ve•y efficient accountant (1 500 a year) employed occasionally after office hours . 1031 ; asrule employPS auffi crently educated for duties, 1042 : several officers unfit for office. 1033 ;attendance book kept and attendance generaily regular from 9 80 to 4 .00, sometimes longer,1034•6 ; scale of salaries not propottionate toduries and responsibilities, 106 ; recommends
âl

nent Board of Examiner
s in ]nl nd

for
DT,1

examinati, and
ofpnewaActgrâstaff- 1038 ; has power to suspend for de re liction of duty, 1039 ; cash re ceived i n cu:rent money an daccepted cheques, when duty exceeds â400, person pavin g it deposits am~unt in bank to c reditof Receiver General ; and batik-a' ncril± :•,berefor recclved in payment, cash receipts deposite d
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employFs not ao, 3087 ; first apF)ts. bp dept. at t)ttawa, all on pro >atiott, am on rec . o me ,

no ex ., 3068•9 ; comp ex . no doubt best method, but present system lias worked satisfactorily•,
3070 ; increases of salary made by dept., recommend promotion only on grounds of merit,
3071, 3078 ; appis. to more highly paid offices not made from outside the aervice, 3072 ; one more

officer than necessary, none incapable, 3073, 3076 ; under a change of sy :tem, girin~ more

efficient clcras, smaller staff would suHlce, 3074 ; 2 years would enable young man to ,ec .iute
thorough sorting clerk3076• those fitted to become s(rting clerks by good conduct ought tc•
rise to senior clerks, ;41 ; discipline go d, fines imposed, attendance book, 3079-80 ; registered
1 it ta e d -,th four eare a o 3081 • improvementa è;:ggested, 308).

BfLLH11AAlrt R.--Codlinued.
daily at noon to credit of aeceiver (3eneral-eny sum received sui~sequentiy in possession of"
collector and kept in safe1040 • one defaalter to considernble extent, now in penitentiary, 10a1 .•

officers under bonds, 10412 ; selection of ot}icera should be based on physical and Intellectual
qualifications tested by examination, probationar • stagQ then necessary, 1c43 .

BLSCesosR, Hrox \1•., Postmaster of Halifax, evidence ofi No . of Q ., 30C6•8'3 ; p. 361 .
In present position six years, 3066 ; Asst.-P. M., 2nd, 3rd anl 4th 0493 clerks graded, other

t )as:} f mbers

e era mp re y
BOLBTaR, E . J . . Inspector of \Yeighta and eâsu re s. Toronto D . evidence of. Au. of Q ., 707-2'! ; p . 116 .

his division covers Toronto and Counties of York . PeeÎ, Ontario, Simcoe, Grey, Afuskoka, an d
Algoma, 708 ; in service for 12 months as Chief lnspect^r, has geneml au perintendence of work,
six assistants, head oiftce at Toronto, where he re ides himself but famUy at Orilüa, 709-11 ; is
agent of British American Insnrance Comeany, 712 ; has enoughraa3istance and workefficiënU y
uva:, I! -y, Pwj 1 . 1••°t•° ••- - - - ~ -- - - - - ., ., . . , .. .w..n na7nn 6S,nenLf.Inl / : •

ur ng past ) ear, un re g
of nea}taence in reporting such importations, Qove rn ment loses fees and Public protection o f

m vu,a,uc -, w.I.. --- . . . . . . .. -
-

•
in county official work according to.circumstancos, goes homa to Orillia. rshero fanti!y rcaide,

on Saturda • afterooou and retûrns on Monday, 711, 718 ; his duty to see work properly done by

assistants, 719 ; passed second class at examination, three of his assistants did not pass but stü}
remain ; does not think examination test of fitness, 720 ; Assistant Inspector does larger ptirtion

of work, 721 ; not in+tructed to Inspect outside districts, but recently obtainedpcrmission to do
so ; bas personally inspected City Inspectoc'e work, . 723 ; gives mem . of fees remitted by

Assistant Inspectors, total $26) .87 In five months, 723 ; otûcers .aea,rule, attentive, 724 ; weights

in Toronto not very inaccurate, but measures often so, 725 ; belïe`vés man} weigbts and measnres
from England and United States, come into port, but only twice notified of such importations
d i h d de mi ht --me in without his knorcledge and he incorrect, 726 ; in case

corre ct weights and measures . 'cl I .
BowYSU, Jeras, Assistant Inspector of \Peights and Measures evidence of. No. of Q, 728-34 ; p . 118 .

- ng Ie~~O a a . ,
Order in Council, nevec côsûli-eâ on atibject~rot-aware of anv examittat+onT so ar peraon3 ~ ;

I i ti nnd

records, 23t2 ; Dept divided i nto Accountant s Branch, 1}ecord 1,600m, orreapon euce.

E It f C n la Chief Fngincer of Y+~cific RR, 2343 ; permanent clerks appointed by

meaaures,
BAtvK, F. ; Secretary of Dept. of Railways and Canals, evidence of. No of Q ., 2311 65 ; p 271 .

In Civil Service for over 25 years, 23 1 1 ; cbarged with generai correspondence, care of pape~ef
C h

August, d t t ' >CCt di fferent sorts ofAppointed on the 14th 18,0, work obieHy in Toronto, U Y o me i

scales, &c ., hours from n a.m . to 4 p m ., and often to G p~ m . ; performs two-thirds of work, and

could d d more if not often obliged to take charge of oftice, 728-31 ; in City of Toronto th ree-

fourths of work yet to be dope, effect of non-inspection is to lessen re venue and allow many

irregula ri ties . as his experience teaches him public sutfers loss from inaccurate weights and
734

appointed have been capable, 2314-8 ; very little promotion in )e ~t, 2339, exam na on
t F'n ineerin and Corresponding Branches, but in others me n

disproportionate to aork, 235s-0 ; extra clerks employed am Pa ou o apr p
d t k t~ ~ut into the Deputy

6 . ordinary mte gence co B recéiré pâÿ2330•2 ; present system of inerease- - a=alary-not--adrantag enu±.~t0.in clèrké-
l ~d t f

I a ~t on -fo ~ôik -

_ Probation necesar} m accoun s, . g as -- _
Il nld d°schar e-duties=nould test quailfeations by worJ : in office,

2357-8 ; asks for Contracts by advertisements receires ten ers, an a es ~~ ,
L 1 1 .1 aence and in that o? a clerk 2359 - 60 • amount of advertising last vear ,

h . y-v--i em lo a: whose aalanes a re charged to construction, do "Ob paY sui,-r-,- ,236
5 makeuse of any'knowledge o~itained i n di,charge of duty. 23,2 ; atten ance )oo ep .

nuaho

n $24-744-72-in 3k3neH_spap~23dY ciel-KIF-111 I3epattment-a d 1 k k t2363- 4

who Opens t Out n s pre ' j} k w ihe ure n .,t at libe*ty to--- -

Hae charge of h stor ca recoi s, ,
tien and life annuities, 2074-5 • prefers system of annuities for wives and children o declased1 h rrl e

unawpae, vvuuuwv, ca -ay ~ - .
i i 1 d 2u73 • was mem r of Coromittee in 1867, to conaider su rnanua-

dept ., has no inetticient clerke in office, VA-6 ; best men came n om o

maximum) at $360 a year, f,07o-7b ; some men doingsame duties at different salaries, 668 ; clerks
h b 1 dutiea uick} do

In service since 1672, began as c er , ,
ledRe of staff, has no more clerks tban necessary, favors emplo) ment of eupernumeraries at call of

i r- 16 t 25 (ahicb shouid be

UeRAOtnRRP, Jcnr, Aes~stant ostma. er o
1 k E62 duüe@ involre geciral sn}errision. etc, E63 ; from know-

atame.r Aotno u p
~ ~t fToronto evidence cf. \a . rFQ., Col-89 -, p . 104 .

ofl5cerè, as provided by Grand Trunk R R . Co , and Railway Cos in France, 2076, suc 16c
should be general and based on average salary of officials . and extended to death or remarriage
of widow and up to majority of youngest child, 2077-8 ; preferable to have compLisory
Ryatem, 20 7 4, . . .,- .w_ ~_. .

- C 1? B Lwav • SeeSehreibrr Collingtcood.

begin wit small salary and get annual inerease, but young men w o earn q y
not obtain increase or pcomotion more rapidly, 669,70 ; incentive to etüciency if increase of
salary depended on quickness with which duties are acquirec:, 671 ; clerk eotering office should
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Cixat ses R s. laàr-i'aatfa+tn i.
rer' rn4 write q,U,:ktr sn.i h:tre zrn, .i eyeeiu'it 3~! xorF of cl•erk a tLaining hïelest "-ctqeamçure 4 f.►vorablp with that ofcierks in orÇinnrv ttnne, SI'3 ; ifînerene oe wthtra swi n>T,nqpra.deçen.teit entiretr on merit, rn,i ineompetent met; wette ,iiet+ahurj,: espenése3 niï~ 6C he i wii,x,f3I 1 : men cMen~ .i tu di+rent wor?t eansrsntir„ 313 ; eiarky a': ottt:,L specùÙ kii>r of rnrl yll

t

+ c tpâe i Sa ud,•e h,r.t-s, man who work .+ tr ho~uu ,.onex3éntiit,trtty ÛiIe3 pNd ,ti37' 3 Wm;t::a"..2 `« ,ia vrork with smaller itatl if huur9 ïnvrense,t or hall bim.xtIf ebntce of mea . or % iw ti m cf'r,t•rH ., ion from proved merit w oul,t tutre •teme eft•ect, 329.3 ; t•ntirry mua wttF. best e,tîitotias;340 : 1 .%T" tompetitire ei:uninatiûn :utd Probation athrwss, tru over ZZ0 pMuit .,fShâ4; rar .iertr perforai an aork bu*. ,invr Nil rtU,u•ir9,, tileye cmrriéra are ap g uinte,E ïa , tst,ai58..3 ; .lïacipfine aou,1. in elae of inzi ihnr,linutinn reports M C': M. t'enensl aatd ttnu itiditctà: :iraie oCRn WH ut&n`, e man 'lismiYy+ai, 3 44 ; sttendnnve Uuuit itept, 5 M ; mantltL'r re p ort madâ -aiept_ enacernïn ; stsff 3?,i ; errrtem oP,tis :ipCine by dno ur ut32artrti"ve pecnliitr to office, and!-tettbene ficiallp, II9 .4
C .+3, If. \., Poet~!,yt'r.t at ffa,niltua, erntence of. Ni . of Q:,, Fh•i.tHl : p, l,30,In -e rvire .iia ee lit Chnemher., Iz7r, 34i4-5 ; has quite enonqil c1.i•rk.v, ù nt hardLp eannggit tc ► rriert iiieliverv inrrea`r.+,i Pa;N - nnl d 1

t,i ,{. 3g! l a m, rinr. lu ia anip hy pn,hatioa,u poil clhrM na,e
T!i° 4; a~MSatxat px- comment atfleer . 8G n" : anfg er:tmimtt'un Ma tvnnfd' enibtra vt~aidb', t+t tstst .trdinnrp edrueM1tiun -hnhirn nreamiirtttrn wntU,t lie he.at tait effile 8ineas; but uo,ltabte nme k:nd ce preliminnry esamin,ttinn ner.e-%utry, RR7 ; avarpttny dntiea :ara ait esautirtui,to_ÎîtD r ft~ c~ ~, f e~at~ areitp prnra eai,5inrug, .BRR ;: onlp ardiiinrp' intetiïgnnce neqltirtvt iar

nmt,nit--IMitril ra 3t m`~gt2ttYit;:tTe, ?y- : present medtn,i ne rricctins{ pr.niuna Air 4?immtitii,n anrf tint :tppnïntment liegt :Euco,tI,i he 3erisei . :ta ail bis rtlerfti tte , n Ica f

fnapenamt~-tnu mnny Hniirfayg on f psg, r i, svaia~ :uttnd•,t net 8 boum t duy, - hanrg ait Rnrts on accotait ne ii•ragt,p•iLp in ,tittir~ 8Rq i nu oltv~ artP~Lr~1 11n~--- L*r_ TT w.t u,én uce~~ lar !~~in ~ Mi

or u rat-cln,ee elrr:t ditlinr na from that aE ~cnnd it . tEfaiclsas, no clrrk cutLf
'I'l ►1Î wut•k of ofliee nnd MI it Will all aitnarions, 1l73• ; carrïer,t ti,lk~fttadia ~e I► l R ~a p lerka, hegiiutiàg no,v :ct }:itN ►, ri,q• ilmmntiàn and iitutraea af salnr~ try.rLttaiby ien :ori t7r snd me ri t-,to all p ero,ïtt of promotiun he reporta on elerks trr be p ramuttd; .?FT ;ma.t fur 4tH eteas, $32, t :1nt •kRntt, :nd 41 .1410: tat ;~1;':rln, mak e r a retYtrn of eon,tùnt errrfmonth- .ils •ip6neePntâc~ tnn,t is,t rntë-cutly p,utiehmentlie li,urperstmn llÿiuflfctnri- has I~tirta for aet Seut-ana ceee pr

"Il

tmin'anaz3:or
;~tn-tirar, teeumf, riliid .~tSft,rr{Fi- ~nn msâ (dryt kS:tea o n312t to 6 j1n erannr

tuuthviije,l
pctn,i d1 .yt3 nnt it at19r ftcilt-Lealth . one m .ta race.ivea Ill . _1f0 for ivnrk that migLt be parfatmu,f at $~tr19 ;,ihties pe.Kt,c•ner}R>;,T tint-cl .tae clerk ennl,i be dnne by tMii~,t or fnnrth chu-49 clnrks, 9t1~ RU ;, sppointinvnta meekcerceomruendation~ of citp memhers, and when cierk nee ;i•e,f He reports and one sent; has mertths,,f ceen .sSttn to ret4me tempurarp sppnintee, . 87t1 ; Ihw ievonl ofiicars ,•trprtiire of 6lling rntncaeywhieh take pisee in c :tse of'tlvn n,uned beinu ~ntner•utnnnà:d jr Se:tvingaervïce : 8Z1- m,sue .,;i=nperx:innuaon of ISr3t-lrLYa alr;rk~, work i~uutd be donn by preyent stuff,•inppfementud'tir*aee

<ontin r inus in,°ériur pueitinnH t), '? : wnrk of utflne mi~lic Me llseyisitmi by change in mi~3ti:~LCihntïvi, n>±-at,tiL- :r-E,utt final- firit;elt @ olumhiu s td 3Tctnïtniittt-aticirmtu~ir3hmtitt qotta,ietairxd it A;emiit,tn 'i-,34 • w k f 8 ~

menr;t p K o autrrt, euiletant•eudence nf f~r-.et•'h; ,iereub--
~

~-D-cint > ..r._~, _ 13![~.d.ts.at~tuxnut - ~ire Hn,t~ • .of f+,~t cert .►in Incnl net! ~~~ ~ ~~~~-

. e utnr,no ~a : ef :, 3p.'~i2:ta sr.rvice tur nia Y ear~. 32t13 ; hnst r.tiar~n uf rrntin f~t '

rnu»rdfnrr a r rrpniaerrtsihtuu e/rt^lerk7r. - _Ca~taisr.rv, Lc t,'nf .. Q!tenn'g Pt;ntt!r v' i

rAsGa.rti, H 3ee t rid lerutâ,r ~,

rg tRnta art,. ttt,i venu lCr.•nlmt'N ru,llim :o nn tilt 21RK ; . t'hnr,•lerksawtd ate" cn 'O r in hrnnr ! h, :tppninte,t by (,i,vernment; 32.4;'.ffi ; . mate strlatSinâtr in ee at enttaatere li nieiLe.-Be_Rt a qst *mn 1 .4 tn :tl,--r.r. :tad pt•ohrttimt nnrr.e<utry, . llut not cnmpedtivo ex:,rztept_ .vhere e,'.ii!ntitSe k .inwledc ;tt is rn~nirvt,i:- ttnminationa mnnt ho martè-tiy 3ritiatbt of Gin,rn. :md:ee thnnl,f he inch :ter nt ilin tv onmiiititth ;mrt e,ütr.•ttlnn fltttt~t !~ Mit_n tbr wo rtt hetiun lri~--=----~n4F9i! iyet?mItne-lirnitan-,h2wtr itrwTnlgjnRïipdfN Aa,Viiittrt ~dïitr.Atttlnal f,~ittk it~ti.4ût 3ntSathctôzilr--tesâ campetenr.e nf men - iurie ~nd t h j

ttanrwno~ avtdentre aP I`,F i3t' (tG~ ; 2t)6~,rT; p T~ - -!n f.tvnr nt enA vtèn pain as: f,r,Sit;lart»tnntM,with miit . ot`rtvi(tiïvuttant# Air ontbnnus,,atid protnotiôa,shonGi he witlün an-irrnt nf` perntzufenC tietu i

ÇlhentYSsr L'rnt 9+uterinrenden
, rrtitG ' nr nRet tt+mr proai.dn 4nme equis•at~~rnt for c1+iv~es sud cliiiiit ral

'
an , 01M ef n.vamtnetv Iie.at; = 23tIR n7~. 13Q9 ; : ivnsar;ane 11111911-1 he ke ~r fur rliuan in w, r,.t ~~ta~

nea, y o depr.t. .. 2 :1114-T! prnriitlan in t~1: : ,1Eetailntvht~ ppoi ï~~g~

~ . 2

~ ettegti(et ctm t~mea 6tr parn,.,Unr aaEVii4t-anitnnt lie $»nt,t mittïin• it :. -ner~t T iiiN Ri}tttinn4 as : a. p,>.Cstir.a.t patrrin,tgr: ? a 9; <3I;t~ ; vr- thr uc ~srmt ;mtjr Is e rnnri pt~sttent :Rgttnam it, iratdi :pnntin~ ~wtnot ha imprnve,t upnn} but pttca4hl'n tit 4arn ► r< rnmvi axrE~rnnB aürt ee,{ iir ececatieat-bp ear,iiiiiitiimrnt of C~,vernmant P tinttn (}tltr Lr r . t~irGlet4 siinnlït enÇy e' Be ~tkeMam tnett M Icstxhiishe,i and knnwn,n haninr.n sn,t 1~w~n+~ iw~i m f",evernment tn trmntw the eantrnctc tinfa r r~tjnaanent uf prrr.s.-iietter tu ' ertn i tan ~rt-l'e nt" ;?ltkaitX+x attd 6^àrtn 6s t9kzvrlX•i te wellisbitehanksur cap or maori Inadint; finnk wllhr.3 in largo Cc ►ti9nt~ wve11 ris. e-rtt3nrt .tp3t1~in ltutentti► lrrP. C> fnaperrnrr in mrtt•rinq :t,ivnrtieemnntM M ,tli luirai otltrenr nf,%pt :R rvtio'tn,Iuim ro tssé3tlr.{l, : ,1 ..5 :. C:]ntlnlll21G7r,LR h,è opinions tut n, un~ rn .irnrft ~t` p.m.,ytiat~nt' 3upe,rtit,tuntiûtt_J~~,-_-__
._---- tinret•mrrent3hunŸC, :ndn cr G- ~p

categ et el'tr.rnutar,• limittuinn,r as f.1 ~~~~ ;`~onlli n,imiC eatynnn aittt gnarls uertt6r
aqt; d'apendin~ on nntute eP jëttai~e ;• l~t~i ; : nomination l>fMea,fs ne dept,. x~ea

thRof,uh compAtStinn ,vouAt lye tfen>°rpthtt,• huc rnot pnésiliih w~ go es Fuasder prs.Rt~ftt sGUts aP thiiip r, 2tIMM' ; : Fmnpetiti'vt~ N v luld• indi6atlo ft2~iG of ep numtier nfoatrii•dires. 2n9 t q . rrv(yMiimn ~~tttAtt tdbitNtbiFS, w9t':- pnliitcal' ~ttts2tta~iY nutii tù ,tliolisied:?~rr m et auirxiifn
.~ itr nttirnncvs fCr,m 1~Æ tn 31,, tint' f1r +n~oiitl•,t°st3t gtnattv, 2tMB4c,a,ii,(~ vho paaun M,gh aines Ar. . evenlil' mqi•re xt t .̂t!d tian civil' ?erv,tnt;,MiU ; ; Ilermaneatextmdiighunr~t . t1Ra&+nm p,tiiticai inthirnEa,,,vh~itit lr'.rigaiim~ttreforni, 2ü71~1.
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•Ctcta Ssartcs -Confirnrcd.
In case of comptitire ex . for all classes for first aitnisaion and the filling up of vacancies, selection

should be made by '1Ii i t t' W1n - er. rrl/rn, . IL, 61 ,
l'olitical influence oft~it dpes injustice to deserving office.-s, C.ri•gln, ► V. II., 63, 71 .Sot espedient to,hro iv open contpetition for any racutcy i n higher grades in a dept . to all members~ in O . S ranking below vacant iosition, G t iI1'ia, W. 11., 64 .
I romotious should follow zeal and efficiency, Toller, F., 2653 ; 31cD,ivgall, J. L, 2759 ; Johnston,Il. 11:, ::136
l'romolien should go by merit, as o:hertriso useful officers are disco iraged, G , "a, W. IL : 71, 79,86 ; U'rektteei ll . A ., 2 2 J ; Steec•u ► t, .l. C., R93-300 ; Panel, Col ., 418 ; Su•lelnom, .11., 533 ; Coartney,J. .t1,, 2527 ; ~fort, {f', if 03, '1012 ; Ii vodroa, .T•, 3281 ; promotions, when poss ble, should bemade in service, F o rtytA• 1 1 : F., 1E9t-t340 ; Srd'ietn .vm, Al., 61 1 ; Boiltargl, F', 1910 ; Smith,II:, 28e6, t836• contpetitire ex . might adraut:a geous'y be applied . to promotions, . l'anct,('oi., 382-1 ; fi r length of service as rule, Smith, II :, 2831 .5 ; promotions should be kept freeof political Influences, hew., .1., 475.9 ; Courtney J. .1L, 2629 ; Timt, .7 : D, Y659• p ro motionfor merit and service nould tend to greater e>L _lency, C,rrulAert, .I., 67{ ; Douglas, .1., 6!3

be baseif on both seniorit~° nüil nïerit- 1693-; effciénc} sfiôüh - bë -firstconsideied, Lash, Z. A .,

and open ex for C . S. ti~•ould•beneficially affect education, èlcDortgoll, J. L ., 2765 .

Uiekton, t}, I ., 1 61 ; G',,te, IL IV., 877. ; Colbeek, 1L N., 893 ; ErWy Ji, ., 91l ; Loee, J., 1473 ;Dennis, Col ., 1575 ; Vavko•:gAnel, L, I629• .Ro ►.ina, P.!!., 1ti87 ; $uel, .1 B, 8167 ; promotion
should c'epend on recormcendation of superÎor oincers, Dennis, Col., 1506 1821- Chamherlrn, Col.2307 ; Smith, II :, 28's0 , ex for 1uomotions also necessary, Robins, l' !L, 166 3 ; Afe Uougali, .7,.-1,F-2 i67;-not-nece3sarr; S+nfflF i{r,~890 ;-miht-be-thro errto~vhot~sërvfZ~IG91 é_ . pjd

2323 ; oEncial record of abilitv and ett3cieuov useful, .11oDuvgall, .1. L ., '1760-1,2703-t ; compet .
Prorision in U . S Act, allowing appointments of outsiders where a fit man for particular servicecannot be fo und ivithin it, necessary~, ~C~hamberlm-, ëol~ 2310_
01crks rdnce 3n one roôm, un et au otficér re3ponsible to one officer would tend to efEciency,tlc/Iougull, ./, /,., '1ï62, 278t ; would tend to economy, but not., necessaril3to efficiency, were aStatute pa_sed to fi i, for several deptsnumber of Zlerks of di@erent bclisses %, Al. should be

1 A,
borne on permanent staff of each, proviriing by sotn© mgan9 .for prorq9tions .}a•ithio .dept. andpltlementing neh staff-ortrhen-necesaacy-by-extra eterke, (Tri~en, R~IJ~111 ; would rot work t ;,tisfactoril.v, 11ïekateed, IL A ., 24 3- 4 ; uther objections to same, Stewart,.1 . C., 309 ; AloDougall, ./. L, 2777 (n) .

1'oung men of high : ritainments p•eferable tutder certain cenditiota . .1teDouooli, .I. L., 2769.;;~__ l;ui_to prscticnble, ns- '__11~~1ngirud,_to haie_lotrer diriston af clerks, ïto ,lisEhargo fess-importantduttès, (drn, I{'. II., 131 .
l'resent system all w rong as to classi fi cation and p ay, Tima, T. D., 2638 .

-Rarhziept . has trrbe azlminfsteRti b~ cta~ b7ëtTic` r~ifféren 3 cbôsén ôn sccoun o ~a rionsaûtie3 -sted Cranc
h 3lighttbe

u
le?s gr,tdesnin F

an d
inan eaDepartment, C our

,
ln yAJ.hdl., 25'26 .8Fir:t class might be divided lJrrter K. 11` -2i31------ -

tliher changes in grading récommended, Tuller, P., 2650.R'outeu can work useful l 3•, but difficult to make arrangements to utilize their work with convenience,C1ritAr,, 11: I1, 1 4 7 • desirable in certain positions, Courtney, J. it., 3552 ; .1JeUougall, .1. L.,27i0 ; Smith, II :, 2?4 4 .
l:mp lo,•ment of extra clerks not de sirable, Gritlin. 11 : IL ,11eî ; l2pxglaa 1:,•61&-9 ;Loue,J.~1480 ;_"-' Pi n'e, .% r 1510 .9 ;sômëtimes neeesary, Vankovghnel, L ., 1634 ; Courtne

_
y, J, aJ., 2548 ;should be dismissed n•hen work is done, llooint, P. 11., 1710 ; bettcr to employ for extra Nrork.permanent clerks when practicable /)enni. Col., 1 574 ; Ilobint, It. X., 1767 ; could not bedispensed with in certain dept? , 13aillargO, F., 1930 ; TiuJeav, .1:, •?

1

53 ; men should be placedon permanent footing, 1 rrley,'H. P., 195L •
Only adi•isable under unusual eircumstances, J/cllnugall, .T. L., 2177 ( o) and (b) .Temporary services- should- be- paid, when practicable, by piece work, alcUougali, J. L, 2788 ; no tdesirable to pay C . S clerks forextra work, 161l, 2789-a3 '=};xtra w riters requlred under a nets ôrgï<nizntion; Smith -lK, 2826~ 4 84 8, 41914.i)ismtssals tinder authority oforder in Council, Deme Î, „ 474.
Attendance book kept regularl • i n certain depts , .159-170, 685, 626, 1034, 1329, 1481, 1l"83, 1661,

11410, 1948, 2273- 1 7, 23d3-4, ;i38, 2185, 3C31, 3080, 3174, 2793, 2855 ; none kept i n Ciov. Gen . SecOffice, Office, 2504. y
I'ecuniary penalty for breach of discipline necessary, also reduction in tank for persistent negligence,llrrjJin, W. it. 169, 177 ; Babine, 1' . .N., 1718 suspension not uncommon, tlobtn+, P.Jlr 173!-'l,Davis . J., 188~ ; Bnillary/, IN, 1918 ; Nota, lh:, 9030 SmitA, ll:i 2857 .
R3•atem of monthly conduct record of officers in each â ept useful, Grijrin, 11' /t,174-8, 179•80 ;Robins, P. 11, 1703, Case, ll. N., 819 ; Uouglnt, j., 6î9-10 ; Smith, 11, 2858-61 ; diarieskept in outside service, Dickson, C. P., 762 ; dlorrnro, J., 783-5 ; hlcLeod, A ., 310b ; privatebook kept, Jlorrorr .1., 771 : departmental order book, Dennis, Ccl , 1548 ; conduçt book notdésirable, Dennis, Llol, 1591. -
Fines Imposed, lilaekadar, 11. if ., 3979 ; Kiny, .% S. J. 3963 ; snepenelon_preferable to fines, Mc-Dougall, J. L, ; 2797 ; fines necessary, Sm ,th, 1 1 :, 2857 .- -Pra~,.rniatiri ot Civil Service Board everv month, but no duties performed of late, years,/iri,~in 11: Il.. 18G a0 ; Langerin, B. J., 2296 ; Act of 18i8 fallen i nto disuse, Courtney, J. .V.,2514 ;`tS •niilTi,`il' . 282,--
-Classification of U . S Commission cf 1869 not suitable at Rll, Johnson, •% , 1j23 ; suggestio n s as toclassification, .IIclJovgall, .1. L., 2750 ; Smith, W., 2o2#34,

512 -
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•CIVt6 8iavtas-Continued.
Commissioner or two Commis?ioners should be investel with greater executive authority, Johnron,

/., 1d'2t ; number of classes of clerks in Customs 1)ept . should be reduced to 1st, 2nd and 3rd,

fic, 1 .f2 L
First-class clerks shonld have s ; ecific duties, Dennis, Col ., 1537 ; Tiudeau, .L, 2146 ; C'ourtney, J.

.1!, 2530 ; .tlcllor.yall, ./. L ., 7717 .
English and French necessary in certain depts-,`I)ennia, Col., 1506 . 1528 ; ehonld entit•e pos3estor to

some special çonsidrration• 152 :1 ; Ifaillargt, /?, 1908 ; such knowledge desirable for many

reaso :ta, Laah, X. .9 , 2339•4u-, 7ruJeau, J., 24i*5 ; Vote, .1. 0 ., 217 81_G'our ln ey, J . Jl., 2538 ;

.tleDoNyul+, .1 . L, 2770 ; Smitl II'., 28 1 5.
All persons holding anpointments sÎrould be disfranchised, Dennis, Coi., 1639
Period of service phould be shortenet in cases of remarkable ettlciency, Dennw, Coi ., 15t u
I'ay ot deputy heads sho dd be regulated nccording to charecter and extent of lh!:ir duties, as certain

olhcers now iusulfiéicntl y• remunerated. Dennrr, (.'-,1, 1616-51 ; if deDt . divided, grading and
salnry of deputy should be altered, 1631 ; advantage of special sctentifia qunlificatiuns it, some
cases, 16)5.

T,cave of absence, l'artkoag hnet, L ., 1662 ; 7iauanoyA, ll. , 2167.
Not advisable to pay certain officers commrssions, but fixed salary, Yonknuyhnet, 1, ., 1654-7 .
Advisab e to have uniform system of book-kceping in depts as far as ~racticab'e, Robino, Ir. 3l., 1753.
I 't i f 1 k f ti v Cen Sec 'a office should rank with depnty heqd, Ki 0, .1 ., 2109.,,ecer o o y
-Attendnnee-oU4lrilurs a 1a utflclent In de ts Conr(nay, J. il, 2337. ; 1loUougatl, J. L, 27 76.

f. :ks-6ëPore omm sstml :i :xnmmntion of re`)resentativea o Cle
--__ A lezande r, /I l'rivy Uouncil . 25 years in service ; present classificatro i arr.eptnbiô iri main

,
but

should he higher in case of his dept . on account of extra altendauce nnd confideuttal duties ;
min. salary f500 with probation of from 3 to 6 month!, and annusl increase of $50 a year ;
promotion by seniority, ta.terir paribur, and in dept . ; superannuation system acceptable, but

- tucth~rabatementrx -edient-loseeure`provistonfor Widow,~antLorpLaus-~u'o.of t~.,~.` ;_.-?47.

Ilarber, U . C., Auditor enl's llept , 25 years in service ; re comdiends 3 classes i n his dept., from
$700 to $2 500, G years i n each class with $5n aunual increase?, which should be absolute ;
promotion ~i • merit, to be proven by fair and open ex . ; no sup. to employés ttnless alter 1 0
e hFsi'cal_disability being excepted ; provision for widuws and-orphan31>y incçeaee dain

deduction rom salërte ;rob:tttomtr~ c'nss, equiraïent l0 3r t e-lasa-ederka, - 14M
-
r y,3-ffm~~--

probation not to continue longer than a-year ; no persons admitted exce~rt afler satisfaotory

open ex . as to qualification-probationers included ; political influence elinnnated ; compet. ex .
revioas to a nomtment not recommended for clerks . No of Q ., 2918 ; p 331 .

~G'aa9rain, II. ; Dept. of Agriculture, recommends-retaining pissent classification ; after satisfactory

ex . and probationary stage, lowest salary of 3rd class not to be less than x 690L%rith more than
$s0 annual-tucrease ;-present-aystem_oLgnnual increases generally satisfactory, but anomaly

existe with respect to difference between piac senlor 2nd class nriû mui. bP ist ~tass,
promotion in merit and seniority, the former to preponderate ; superannualion system satisfactory
with excepüon of monthly abatetnents ; provision in the shape of annuities for wtdows anl

orphans. No. of Q., 2901 ; p. 327 .
i . o t t b t should et annua lDetlaarier, .! lY.• representative of inessengers, on I) rece tes $50 a mos , u

increase of $40 until 1600 is reached ; nfter 2u years should get 1700 ; should be p1acR1 on saine

footing ss saine class in Senate and Commons ; If a messenger ~I s in service, the paymenQs he

i d It f 'ea

has made to sun . fund should go to widows and orp bans ; hours of dtuy front 7 a .m . to b, 9, or

.rrS ; as Ttqntrc8-`irn oEl1~ 498b~-- . Ll .--
Fürr,nt6t, A ., Dept of Railways and Canals, 20 years i n servïee, et+ttes, as opinion of cier = lial a

theoretical or tabularstatement should indicate the several branches, the class or rank of otBcers
and clerks on permanent staff of each, wax . salaries and responsibilities ; such statement to be

remodeled from time to time, as exi encies of service re ~lui re ; p ro bation after examination ;
three distinct classes of clerks front ~760 to $2,000 with yearly Increases of s60, *75 and $100

according to class ; messengers from 400 to g 8 .0 with ine reased of $40 ; extra work to receive
extra allowance ; establishment of "t3eneral Service Branch.'- ; _m9iI tent and clerks in Law

-Qlerk's off+ee - olerke now-paidoutofsppropriations-fur works tobo p laced on mine o~nt gé
clerks in inside staff of dept. ; annual increase uo to max . of class as matter ofriQh~pmnibt[aits---
for merit and competenc;y ; assistant or principal-clerkto be apt olnted i n certain branches ;

b13
orphans combined . No . of Q.r è941 ; p. 337. : - -

re specting e6'rci'eney and conduet, wrtir a vtew to promo one , p
cases ; vacancies Blled by mem bera of the service ; superannuation and provision for widoRa an d

cre ases to be $75,, $100 and $30 according to c ass, promo o S ,
In dept. ; term otservice anterior to permanènt aopt to count for snperannuation Inereased con-
tributions on basis of Quebec scheme, to provide for widows and orphans. No. of4., 2937 • p . 314 .

~ilf99inif Moore A., Finance Dept., 43 years in service ; recommends, with respect ' to 6i s de p t ,
division fnfo blanches as convenieRt, each presided over by chief clerk • salaries fro m =B00 to .

$2,000, aecording to class ; utessengera from $300 to $600, with chiefat = i00 ; extra work at 5l/

cents per hour• present rate of $50 increase satisfactory ; confidential reports frtim chief clerk e
ti • e ecial inc re ases i n exceptional

performanee, to m pe
performed • profeseonal men to be allowed higher rates ofciasâifiëiàtiôq, lôwest r'âib Zôbé ffi800 ~ in

1 U n on merit and abilit • promotion s

- ab not t an ) , ~
be A . rmanent and olasSified according to nature and importance of servic e

that o c e c or .
Oobeit, A ., Dept of Public Works, 10 yéars in service ; recommends probatioi for 3 months at least

h $500 s éar three classes from ~500 to $1,800 ; extra clerks, at end of 6 month s

f hl f 1 k No ofQ 2952 • 3t1 - •

auneraauurition to combine super. and insurance will, increased de tic on rom e
.1an ,

classification to be let probationary cierk, 1st, 2nd and 3rd class clerks, besides grade above >
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,lonea, II'. It. Dept . of5ec re tary ofSLite, 41 years in service : recommends leaving ' classificationand gra~ing to Govt . ; promotion from lower to higher cléss re gularly, with annual statutoryinc re ase ; no outsiders to be appointed ; after 30 years' service, super. to be a right ; provisio nfor w idows and orphans from superannuation deduction, and superannuation fro m publicret•mnes ; srnior 2nd class clerks promoted to lst class to receive $1,600 ; Saturday afternoonsto be holidays during session . No. of Q ., 2910 ; p. 330 . ,
IwSueur, H'. U., 11 . 0 . Dept ., recommends reduction and simplification of g rades ; per tient allowancoto p robationary clerk+ and U months probation • 3 tC ular classes of permanent em lo és 1st2nd a d 1-4 1 it t L ' i ~ P Y ,

Sessiônnl Pnpors (No.113.) A. 1881

U ►vta 8aavice-Continued. -

P ri , a er o e gi n at $500 , seale of an ariea in C. S . Bill of 1816, expedient ; atatutor}increase not to be withheld excep t for cause assigned ; pro motions on ine rease of efficiency, eachdept . to be divided into branches according to natural dilfe rence of w ork to be done, andp ro motions fillcd from another branch. except when-to do so would Involve goin p down-2classes ; higher or staff appointments to be assigned, whenever possible, to men al ready inservice ; due respect to scniority•, but all posaib!s encouragement to merit ; super. system workssatisfactorily, but retirement might be made compulsory at 05 ; provision should be made for
families by larger abatement from salaries if necessary ; ex~resse3 opinlois in favor of seriousquitlifying ex .,'x ., particularly i n practical arithmetic and hn glish ; vromotion on advancin ge ffi ciency ; hesitates to say that mere withdrawal of all political i nfluence would yield muchbetter results than prese d system ofnomination, i f coupled with such ex . as he has in view,acknowled ves system of political pat ro nagu dep re 3sing on service so far as higher appohntments
are concerned, but evil at present a dim[nia~h~~~i~ng oue,_I~resént system, çpupiçdtvith ptopgr _
qûitiliffing éx : }rould'kiti ë Tuly âs: é@Iclèn~ü servic ~ atateâ reâ,s-ont~u~Fiÿ service, recruited by -- .- .-
political nomination . "would have more numerous pol nts of contact with public opinion" tha n
if recruited by open competition . No. of Q ., 2902, 2988 • pp . 329 3$2 .

NctUe, li ., rep re sentative of clerks of Inland P. ,-recommen A s ex . ott probationery clerks, and their
promotion after 2 years' satisfactory service ; salary not lçss than $400 yearlyi abolition of
distinetion-otjunior-2ad-elass-clerk ; min . salary-not less than $500; commencin g with 3rd classand max . $800 . with annual i nc rease of $60 ; i n 2nd class, min . 8900 and ma : . $1,400 with $50
increase ; In lst class, min . $1,400 and max . $1,800, with f1001ncrease ; efficiency anA seniority
to guide in promotion, and employé attaining max . of his class should be promoted to nex t-it~_ --- grada~au per_a y a Win- goneraUy_ acceptabie, . but proviaion-ahoulù-be made-foe-widovr3 and -
orphans . No . of Q ., 2E98 : p . a2b .

-I'ettiyrerc, I~.S.-,-Mari" ~and 1}isheriea,-i►-ycarsbervice ; classitlcattorrunsatt=faetagy; th~c~ltas3és `--
of clerks, lst 3nd and 3rd, exclusive of staff appts., embracing one Ohtef Clerk, Ike ; salariesfrom $b00 to '2,100 with increases i n each cla-ss of $50 ; classi fi cation of work, system of annual '---Inercases sati, l'1 tory • max of first class to be inc re ased by $200, of 2nd class s100 and of 3r dclass $50 ; 1routoi ;on ~~y• seniority and merit ; super. system necessary, provision for widows andorphans by annuities through further abatôment from salaries No of Q 29,23 • 349

on romo ► on rom c ass to class, i nc rease of $100 ; promotions on certi ficate of deputy heads,audpat certain Intervals ; max . salary of one class not greater than min . salary of that above it •v acancl?s i n higher classes filled from thèse beneath i n same dep t. ; assiduity and Increase ae fficiency to be conside re d ; 30 years service to entitle to super , and at 65 as a matter of course ;p ro vision for widows and orphans by further deduction from salariea. No. of Q, 2944, p 340 .,~Jtrar~i 1.6-Col., (.Iove or (}eneral s OtHce, 14 years in service ; recommends i ncreaso o? statutory

_---g400 Log.tflth-a
1 nual-iaerease of $b0}-firet-caess elerks to reeeire annaai inerease of~f5 ;

Sherwoo t, 0 . .V, Adjutant Ceaeral's Dept ., 16 7earx in service ; recommerids abolition of senior
second class, and 1st, 2nd and 3rd grades ; min . of 3rd, $500 to $850 ; of 2nd, $900 to $1,40o ; of
1st, $1,400 to $1,8J0 ; clerks promoted to latclass not to •wa't four years for inctease of salary ;
perioda of services in lower grades to be shortened or anncal increasea increased to $100 ;
promotion by senioritT and efliciency ; Sup . Act benefcial ; pro% ision for widows and orphans
out of increased contributions to sup . fund . No. of Q ., 2931 ; p. 3;-14 .

Sinclair, X, Indian Branch of I)ept. of Interior, about 22 years in service ; reco►amends adherence
to present classification ; after 2 years probationary service salaries should be increased fro m

a owanco to $100 n case of class receiving above $1,000 a year ; promotion by seniority and
efficiency ; superannuation at age of 60 (optional) but compulsory at 05 ; no deduction from
salaries as in England ; insurance for benefit of families by deduction from salaries . No . of Q .,2984 ; D . 346.

ynRe ort of vü Sotro âe Inquu Oommteston, England . :,ee Appendit G., p . 408.

Report an organization of Civil Service, England, and letter thereon by Rev . B . Jowelt of BallotCollege. See Appendix F., p . 393.

ompu sory a , c, provision for widowe and orphans by annuity or pension increasing r
centage non payable ; present rates of salary do not secure best available material . No. of Zr,2938, p. 334.

an es a ia 1ment o 4 classes • 3rd ctass beginning with $ 600, w th Increase of ~160 unti l
it reaches $910 ; 2nd class, from$1 b00-to $1,800,-with_tncrea~es of$76 • lit-class,-from$1,G0fi - -
to $2,000, With increases of $50 ; c~ief class from $2,200 to $2,800, with 100 increases ; promo-tion byl senio fty5 k ew appta. nt lowest salary of lowest class, age limited to 30 years ; super.

~30U d tbl'1 f` i

B Suue,f ChtMfilitia Dept f 13 yeare in-service ; classes to La confined to fat, 2nd and 3rd, below rank s
o e Clerk, as ary n lower grades not to be leas than $800 ; promotion by eeniority ; super-
annuation system satisfactory, but provision for families-desirablo . No. of Q ., 2976 ; p. 348 .Watlera, 2 ; J., ~ustoms Dept . 11 years in service ; recommends abolition of probationar class a t

------ - ----- ---•--- ---
. . _. .. . . . .. .. . ... . .. ..rr. . .,. .« . . ., y ..vv.

Regulations of UGited .States Civil Service . - fie~1~Appendix D., p. 389.
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CLASaIPICATIOV or EAPLOY£ :~ See Cini! Setniee.
COLn£C6. II£ N RY, Assistant P. M. at Hamilton, eviden ce of. No. of Q., 891-+; ; p. 132

. In service since 1854, has general supervision of o ffi ce, 891 ; o ffice amply supplied as regards numbers ,
but not too mnny ; staff well organir.ed, one man talks of being superannuated, 8921 some men
underpaid, some might be readily p ro moted In case of vacsnc es, 893 ; young men well trained
to work make be tter P. 0 . clerks than those many years i n service, 894 ; present syetem of
promotion and increase of salary might be improved , men of 24 years with good recommenda-
tions and business experW nce most desirable ; promotion by mclit, 895-0 .

CuLC£CTORa OF Uoaroxs. Seo Cuetomr .
COLL£OTORa OP I?ILA\D Hevs No£. See lnland Retenue.
Coyrneslov£tt oP C Vsrotts. ' igee Jobseon, J.
COŸP£TITI\E ECANINATIOâ, See Ciofl Seroiee. . .. . .
Conrllea£sm£9 . See Xoa~ TAomae.
Cork, J., Clerk of Privy uuncil, evidence of. Na of Q., 2403.89 ; p. 281 .

In service fo : 3 5 yeara, 2463 ; no ex. for admission or promotion, 2404 ; appointments by Order In
Council, on Allniater's recommendation, 2463 ; Act of 1868 allowed to fall into dieuse, 2463 ; beat
age from 20 to 25, 2468 ; system of ex . necessary, 2469 ; ine ffi clent clerks frequently appointed,
and yet ret6tned . 2470•1 ; promotion as rule by senioritr 2472 ; one grade and three classes,
salaries from $400 to $2,400 • p robationary clerks, $300 ;~a1~ might be of two classes. 2474•8 2479,
2481 ; no formtil declatStion'as to sec re cy from ofli ce re, 2477 ; knowledge of French and Erngliah
advisable, 2478 ; differen ce of salaries now arises from present olassificstion, 2480 ; ' annual
increase an encouragement to young men, 2181 ; staff not too largo, efficient, 2483-4 ; attendance

well qualified to discharge certain dut+es, 2 15 1 -2 ; changes i n clerks, one superannuated and other

-----r t la} mtd keptin book~l48b; no-clerka engaged-in-other-bustaess, 2i86; aiatuWrp holidays~v
and Sattirdaÿ atCëtnoone not képTaè a rule, 24 87-5.

CoonrsE Y, J . Si ., 1)eputy Minister of Finance, evidence of. No . of Q, 2511-94i p . 284 .
In service sin ce 1869, 2 5 11 ; appointments by Urder i n Council on bi' ot~Ser s recommendation,2512 ;

no ex . for admission or promotion, 2513-5 ; be ét age from 18 to 20 years, 2516 ; open and comp.
ex . with p romotion advisable, and best for Ministers to divest themselves of rcesent power,
2617-24 ; U . S . Commission to_be appointed like jud ges, 2525 ; might be less grades In his de pt.,
2526 ; promotion by merit beneficial, but i n case of higher positions Ministers ahould appoin t,
2527•8 ; C . S. Commissions would keep appolntmente and promotions free fro m political
i nfluençe and bh,ould be constituted like Board in England, 252931 ; U . S. to some extent refuge

___ forrnen ûnaGle tâèârâlicin g in=ôtlier p irauita.-°532 ; work :of de t . ctHclentl y perfortucd an d
----•----could-not- ba-performcd_at lesa .coet,~5~~'a} honre a da~ ~•, with 3 weeks' absence, euffi oient

attendance, 2)35 ; duties of first class clerks athould tw éd, 154 oneâppôinlméni ôl-perëün
of special qualifications, 2537 ; F re nch and English desirable, but not essential, 2538 ; letters
copied by pre ss, 2539 ; work of dept. can be classified so as to indicate comparative importance
of each part, 2340-1 ; system of yearly increases unjust in Its incidence (~uty pay preferable,
'3542-31 2346-0, 2ü64' grouping oi8cers in classes lesseno demand for i ndivi dual increases, '2544 :
~alaries now gencral~y commensurate n•itb work, 2547 ; extra assistance sometimes ne ce3sary, and
Inid from $2.00 to $2 5it, Sunda y s and holidays included, better to pay by day, 2618-50 ; women

trnnsferrcd to Winnipeg, 2553 ; preFent office accommodation defective, and if imp ro ved would
promote e~cienoy and economy, 2554-6 ; Superintendent of Insurance performs technical duties,
2657 ; no fines imposed for misconduct, 2358-0 ; attendance book- kept, 2.561 ; at times but not
ahvays, deputy head should pay permanent staff for extra work, 2i,G2-3, 2S65 ; savinge banks
inspected once a year by Financlal Ius lv4ctor, and, as rule, accounts in ~ood order, sureties not
tç~çascd in cases of loss 2560-7 ; otNcial cheques requiring his signatures s(gned l y himself, 2568 ;
not part o f his cTiltyâ~nspecTbôoke ôi ôthëF-ii btiëFtmM-- ; suggt(stett permn;aive-clauso ha
Audit Act to give Treaeuqr power of making books uniform, 2371 ; records on fi nancial matteru
kept by Finance Dept.t 2572 ' sees almost r.ll letters be fore sent out, and all others received
generally laid be fore him, 25i73•4 ; JLntater can always from hie de p t. procu re all necessary
information, 2576 ; Finance Dept . corrects errors in re turns from other depts, 2576 ; outsido
branches make re turns to Finance and Audit depts., 2577 ; no undue delaytu sending re turns to - --
Finénce llept., 23-48; ITomfnlon notes printe.l on re q uisition and engraver keeps surplus notes in
firo•proof vaults, 2360 ; auditor nothing to do with books of Finance Dept. 2581 ; accounts
adjusted with banks each month, 258'.2. ;-if retutva came i n as p rovided for bpludit Act, Publi c
Accounts might be re ady by Christmas 2583 ; 6ââk drnfta,-accowpan~ed 7iy= tripliCa wreceipt,
sent direct from Customs, but 1 . O . R . 9tough de pt ., 3584-6 ; approves of system of payment i n
depts., 25b? ; per. diem allowance given for travelling expenses, 2ü88 ; eupcrannuatton tends t o
economy and efficiency, 2589-03 ; lite insuran ce system sets advantageoualy, but generally
saparated from superannuation, 23920 ; officers in lower grades of dept . generally fit for
p romotion. 2593 ; dept req utrea certain gradin g .~ 2594 .

ÇcnLIP, J. ~V., N.B., Inspector of Port0. evidence of. to. of Q ., 3203-31 ; p . 373 :
In service for 6 yeare, 3203 ; district Includes P. E . Island, 42pocta and oertporta, 3204-6 ; so man y

_smalLptrta increase chances of loss to the revenue from want of appraiser, 3237 ; some smuggtin g

still in e âiateâcë, 3208 q landing surveyoF,- sé08ud officer of po rt,- his duties, 32-0~; Iapt. of
lockers answerable to collector for all goods placed i n bonding ware house, 3210 - recei.ves
wri tten instructions as to duties and number of inspectors . 3211•2 • warns and reports negleo t
of duty, 3213 ; in case of collector's defalcation takes charge of office until Instruckd from
Ottawa, 3214 ; certain Irregularitiea and defalcations, 3216 ; In large ports gives Instructions
through collector, 3216 ; uniform system of keeping accounts practically exists, 3217 ; collector
held responsible for surveyor or second officer to certain extent, 8218 ; examinee, bonding
warehousee at least once a year, 3210-20 ; warehouse booWexamined, 3221 ; such books kept by
collector or clerks, surveyor or warehonse keeper or clerks, 3222 ; such books efficient check on

515
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0 1101,1 r, J .11.-Continued.
operations, 3223 ; books kept in wa re house keeper's office, to show No. of packages, he., of
gosds taken out of warehouses ; :3124 ; necess'ty of sdopting regulations with respect to warehousa
^boks Nos. 1 and 2, as required by dent ., .41251 tests by gauger, qusatity of spirits in wat'bhouses
~128 ; other security than the importer's or owner's necessary, 3227 ; all goods In bond plac.e~
se x ualely as to each bond, but not numbered, which should be done, 3229 ; 22 bonding and two
suWiance warehouses at the port, 3229• better to adt,.t Govt . wa rehouses, 3230 ; suggests
imp ro vements for p ro tecting re venue and bonest dealer, 3231 .

Or3r0ys 1)srearxsxt :
Appointment.s in service made generally by Order in Uounoil on recommendation of members,

Johnson, J., 1246 ; Rosso N : , 2998 ; p re sent system undesirable, .Ivhnaon, J., 1271, 1290, 120t1-9 ;
Oom. or 2 Uomms . should have greater executive•authority, 1424 ; clitssification of U. S . coin,
of 1869 unsuitable, 1423 ; No. of classes should be reduted to lat, and and 3rd, 1292, 1424.

Oiassification of Uustoms Outside Servi ce. .,ee Appeadix C., p 388.
No ex . for admission or p romotion in outside servi ce, only in inslda service, .Iohneont .T., 1248 ; efiect

of no ex. injutious, 124041, 1379 ; appointments i n outside service madn w i thout regard to
fitness of parties forduties . and on no particularsystem, I)oxglae, J., 606-7 s Sirsp s on i W. il .988 ;
every candidate fur office should be examined by two chie( o9icors of_p ort, A c ., Knvaaayh, I[.,
2167' appointments shônld be made irrespective of political Influence, Nnoburn, 7: C., 2202, 2219.

Comiictiti ve ex . independent of political influence and pro motions on merit would i ve better
material) Johnton . .T., 1271, 1379, 12d6-90, 1444-fi ; Kiftion, W. Il. , 809 ; :(lerobnrn, T. C., 2170 ;
Ross, ü . , 3003 ; Raei, J. R. ; 31U7-8 ; preliminary ex. with j)eriod of probation would secu re

--- --- ._ Y- .- bol.ter caanr ïJouetay:d, .Gl :i 6 ;- dlol.ean, 4'., 689 ;_Rillaotl, . _!i~_1L,~4Q-; ~YAfuttazta2f, ~1v ~ ., -@6T ; _ _
Duneeomb, J. li'., 1081 ; Kavaun,qh, It., 202 ) ; p ro bation Indispensable, Lewis . J., 1011 ; Ross,
it:, 3006 ; ex . should be with re fe rence to each partieular branch, Johnson, J, 1291 ; would
tend to economy, 1303.

Ik•st age for candidates for admission, miu . 19 and max . not over 40, .Iohneon, .T. 1225 ; from 16 to
mcement, Doaglar, ,L, 611 ; in20,

tlWe l service, 2t,
,
/ai, )ro,n30

1 7
01~ f~Sn 25~t0004Ô,

a
y
year

, 3166
Officers higher than ist class clerks should be known by official titles . without reference to class, .

Johnson, J, 1424 .
Promotion And increase of pay should be guided by merit, Dnugloe, . 1., 603-7, 012 ; .llot.ean, T., 690 ;

Xaeken :i•I A .1., 858' Johnson, J., 1271 ; KavanagA, Il. ; 2119 ; Rose, il :, 3005 , 3042 ; in case
of several parties cligi Llo for p ro motion, possible to secure best by competitive ex ., coupled with
reliable record of mnnner in which they have perforo6Pd duties Douclai, .1., 616 ; promotions of
outsiders over heads of deserria~r men in service very undcsira6le, Aitteon, Il'. If, 800 ; promo-
tion should not be oecessarily within portf Kaaanagh. ll., 2157._

Qiaks should be classified according to C S. Act, and p romoted aecording to record of service and
ex ., Douglas, . I., 617 ; no rules as to the work of ditTèrent classes and wa y in which the y are
placed on pay-l'st only re gulation as to their standing-which causes dissatisfaction, 2117-8
no designation of rank in outside service, Ruel, J. R ., 3161 .

System of ycariv i ncrcases of salary does not reward merit as i t should, Johnson, J. 1301 .
inef5cient men kept on through political influence, /lemburn, T. (L, 2163 .9 ; with ef~eient men stak'

might be reduced, 220 4 ; R•,et, .T. R, 3171 .
F;mployment of extra clerks notdesirable, but their salaries not more than those of ]~ermanent ulas?, _

Dougiaa, .T., 6 1 8-9 .
Salaries not always p ro portionate to dutics, .Tohneon, .,., 1342 , 1430 ; Hacaneqh, It., ?t60 ; Ruel, J.

/l., 3175 ; no inc re ase except on report of imuiediato superior head in dept . Johnwn. J., 1427 ;
---- -co~ting~tflcers-irr outside-

I
errfco-vc rp--important snd yet ir► et paid ~louglaer-J.,-J.,596 --.

621 ; one acting appraisor paid insuf8cient ly, Danreornb .T. W., 1085 ; cler - s have small sala ri es
as rule, KavunagA, 11 ., 3 1 1 t ; clerks in Iüontreal not patd suificiently, Lewis, .1 ., 2499 ; duty pay,
2410 ; gradual increase of salary requisite, Lewis, 24 15 ; inequalities, Rots, 1{ :, 3029, 3013
Hill, 11'. It., 3051 .

Work of inside dept. efficiently performed . b it outside many not. desirable men, Johnson, J., 1321-2 ;
one man Important position unfit, tleroic, X. X, 3243.

Overtime pay to certain officers, Johnson, . T., 1307-13 .
Uertain work could be performed by inferior men, Johnson, J., 1317.
Ilonrs of attendance at Ottawa generall,v observed, Johnson, J., 1329-31 .
Jtegular leave of abs3nce necessary i n outside service, Karanagh, Jf.., 2157 .
No conduct book at Ottawa, but Inspectors of Ports make reports ofoutside officers, Johnson, J.,

1a32•4, .347 ; Kaoapagh,ll., 2156 ; dletobur t,, 7 .0.12200 ; G'eeoa, S. E., 32 1 2 ; confidential reports
valuable, Smith, ►1:, 2858-64 . '

Powers and duties of Commissionee of 0ustoms, Jokneon .T., 1328 .
Accounts of depts . . Johnson, T.,1347-60 ; mode of furnis~ing funds to outside offices for contingen-

cies, 1351-2 ; checks ove r-expenditure, 1353-4 ; collectera requi red by law to attest to accuracy
of accounts, 1305 ; received monthly at Ottawa, 1388-9 ; accounts and deposits of outside offices

---------and re mittances,I389-70 ;-Douglas, J., 829-58,_694a1;_!'412tt,_R . G . A., 671-84, MaLean, 7:,
688 ; Kdt+on, il : !L, 819•92 ; .ltaeken:ie, A. J. 844-3 ; Simpson, W. B., 800-4 ; Ownaeorxb, J.
li:, 1063-7 ; Ross, 1! : 3022•34 ; ITiII, W. if., 301~4•8 no particular system at Customs H. in
keeping acc9unts, eheckin g moneys, Ilaoanagh, if, 2123-4 ; uniformity in keepin g books
necessary, Merobure. !: C., 2176 ; system lately modi8ed so as to guard agaiust irregelaritles,
Mewburn, T. C., 2198 .

l'erquisites and fees i n Customs offices, Siinpeon, li'. B., 984 ; Lewis J. 1003 ; Ihisieornb, J. 1V.,
1057, 1074 ; extra pay to lauding waiters objectionable, Afewbu rn, C,, 2198 ; unavoidable in
certain cases, Lewis, J., 2411-4 ; for b"ls

b
lfi~alth, Rau, N:, 3041,{ I .
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Ctrevoxe Depaarxexr-Continutd. -
Mode ofobtainingsup plies in outside offices, and payment therefor, SiMp+on, 11'. I1., 9988 ; Dr>te•

oomb, J. W,10i0•l .
hfeane of enforcing diecipltre by suspension, etc . 4impecM, W. 11 , 989 ; Dunerowcb, J. li'., 1061s

erb+i. n, T. C., 4t67 ; Inspector reporta cases oi mi4conduct, KanuaagA . It. . 2121-2 ; Qtroa, S.
3242 ; discipline not is It ought to be in certain divblons, Mteoburn, T. C, 2166.

Natu re ot• daties favorable to health, JoAn+on, . r, 1318 . :
Duty of of3 cers in case of smqggling, .loAnedn, .I„ 1320 ; money from seisnrea . Doag4u, J., 690 8 ;

Ntlobura, D. 0, 2199 ; Jahaeon, 223Q ; smu,ggli ngatill carried on in New Brunswick, Ctadllp,J. ,
7. If., 320 3.

I

Mode p f~ mnking u p statistical returna by Yto\•ineea, better to centralize all such work at head ofBee,
J~b»ton1 ~.1., 13113-6, 1824,1 .;3 1.,~ 139~9 ; Louplat, J., 662-7 ; KilNon, Il', It., 838 ; Moekenzit, A .

J., 859-60 ; Rote N:, 3034, 3312 ; RwI, .J. R., 3190 .
No practical clamsi3~çatiou of ports, and appointments and promotions made on no particular

principle, .IoAneon J., 110-d1 ; better to claasitY o ffi cers, 1424 ; /.ercia, .1, 1 016 .
Preferable to appoint ~ollectora of Ouetoms from radks of customs Service, JoAneou, J . . 1200 • their

fitness now only ascertained on recomtuendation of members of l'.,12 .39-4 ; receive no add Monal_
remuneration as registrars, eto ., 1400-2 ; Smith, W., 2877 ; Ruo+, .1 R,3188•8• ativentageo ns
to change thetn from time to time as vacancies octur. Mexburn, T. C., 2211 ; shou~d be fnralehed
with rulings of Customs D . mont4ly, etc.. 4- ; Johnson, J, 224L-g.

Collectorre,-éii trcolteôtors, landing !vaiters and other commissioned olticel•s required to give bonds
JoAnton, /. , 1366-8 ; only one case ( uontreotll of cm bter gi ving bonds, 1433 ; app rataera ana
ca shiers give no security. 14G8 ; all employés should be- tin -bond a, - Simhton. 100t ; no
secûrity`e ii5itld t3zrttoceptedirorn-traders"hacin

g
-transactiout lu-ü._li _A hom QHirstiQ_employed "

KananagA, ll., 2157 : cashier should give security to Uovernment, Mewburn, T. G'., 2 119 ,
Collector in collusion with cashier could cont rol considerable sums for short pe ri ods, Johnson, J. ,

1435.
Defalcations sometimes occur, . loAneon, T., 13t10 5 KaroonapA, If., 2102-3, 2129-33 irregularities i n

Montreal, 2097, 2099. 2 1 00, 2166 ; Ltmie . 1., 11388-91 ; elsewhere, Mewburn, 7s C, 1164, 9176 ;
Ross. 11 ', 3035 ; in New Brunswick Culhp, .I If-,, 32t5.

Duties of surveyor
,
at lar ge lwrts, Uouy lae, J 630-15, Kitraon 1V. If, 813, $92 ; Maékenzit, A . J.,

843-63 ; Lewis, J., 100Y- ; 0, 2386-7416 ; KaarnagA, It., 212 5 , 2U l-2 ; Rose, N :, 9022, ô076-7 ;

A ijs t:n . J., 3052•64 ; require mare speci fi c i natructrons, 3065 ; Ruel, . ./ . N, 3183 ; Oerow,

3233-42 .
Duties of chief clerk at port a,: .ilcl;ean, T, 683-9 1 ; Macktnzit, A . .1., 811-5, 835 ; Rutl, J. R ., 3104 ;

MauAew, G. P . 3198-8 .
Duties of lockera, Ki ttton, 11'. 11., 87 4 -8, 630-1 .
Duties of foar inspectors of ports, ./oAneon J., 1335-16 ; Aouglae . 1 ., 700-5 ; Cudlip J. 1{ :, 3203-28 ;

require to tra~•el, their expenses, Uody 1~ ae, . 1 ., 13fi0-7 ; check i ng books of ports, 1436 ; Kittbon,

R . I/., 8t4 ; method of inspection K~+ran ,YgA . 1!, 2•)83 31G7 ; Meuburn, 7'. C., 21b8-2238 ;

defined rules necessar?} I~arana9%, Il., 211C-2 ; .tfnnburn, 7' C, 2212-3 ; inspectora exercise

- certain control over collectors, Kavanagh, 11, 2107 ; long periods between inspections dangerous,

2139-40 ; dlewburn, T(1., 2221 ; Inspector cati suspend a collector, 2Y26 ; cannot interfere with

valuations of appraiser, 2127-9 ; should, on transfer to another district, report all irregularities

in former dietri9~ Johnson, .1, e 149, takes stock at uncertain times, Ruee,-N ., 3028 ; takes

-- balances raiéëtei y, Rnel, ./. R :, _3t84. -- v -- -
Certain officers mcapsble of doin g duties in outside service, Mebbura, T. C., 2214.

Warrants for d eliver of goods, imp ro rement sugg. s .ed to prevent fraud, Meroburn . T. C 2231-1 .Y
Apprataets.la2ding na. iters, loorers, require speciai qualificatione, Johnson, J., 125-5-7 ; hominion

Yoanl of ~1pprn[sero n
Appraisera at orte of entry . their decision final agahtet 9• reasnry, but not ngainet importer, pa rticl-

pate i n seizures, JoAnaon, ./. , 1389-92 ; better to remove them from r ort to port, Uouytat, J. ,

6 i8-711 699 equttnble chac ;çe of dutp on many classes of oods largely depends on ability o f

sppiâisct~; htttran', ; 41 ; N~eirexerataattou ad- :-- e 8 3 1 ;Jt~ >~t~ have no authority
over them ea to valuationa, Kavaaa.oA, li.; 714b ; apprafaers difl'er at d~~erent~ `po ~te aeTô düttéà,`

Aletobu rn , T. C, 2171-4 : one appraiser unfit, 2915 ; means of protecting publie and honeet

trader throngh appraiaere, Cud~rp, J. 1{ :, 3131 .
Lookera and tid.•~vaitcra,houtd be t'rmed i nto one cla8s, LtaierJ 1614.

-" "- Persons residing in Oustomà buildings ( caretakers) Simpson, I1'. Is., 996-7 ; bunaeomb, J. 11'.,

1068-9 ; work of outside officers not less valuable i~an that of clerks in insidv service, Smith . H' ,

2858-4.
"Suspense" entries recognized, but "Sight" entries should not be allowe~, ./otineon, J, 1378 9 ;

17ouylar, .T., 867 ; Kititon, W. II.r 8l4-sr r`Yrtme" preferable to "Sight" entries, AVeJwan, T. ,
693 ;4, Si~bt" entries a beneiit to impor~er; A lrmburn, T. C., 2938-8

Practicas id 'I'oi~ontb ot•enteriag certain receipte for " r Sight" and •` Suspense" entries for fines,
eto. . in boôffin cômmàit`wlttr advances for contingencies, .con► rary .to- regrtlationa, JoAnion~J. ,

1380-1 ; Uou'lae, J, 6È8-9. -
Means taken for nnifornt system of entering goods so that same rate of duty is charged At every port

of entry, John J. 1393.
Means taken t p- ~V ir~e~housiag operations of outside ports of entry, and quarterly return s

.' obtained in detail ofëihx*rtüousing operationa, .toAneon, J, 1403 ; preaeut syetem of private

warehouses dangerous and expensive, better to substitute (rovernment warel ►ouaes, 1404-'

14wie, J., 1016, 2401-81 lluateomb, J. 1V., 1084-6 ; XevaaayA, 11, - ; MtroAurn,;;,` C., 21 F

Rudl, J R . , 3194 ; Cudllp, J. W. 3230 ; conditions imposed by pustoms 1rc coAalitttti=cg bo d

warehouse, Jokneon,J:, 1414 ;
71 3230

; lost throogh abatractten of 1* oda from wnrehouses, I
j

113-381
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•Ccsrou s DLP A RiyBVt'-C'on,rinwd
present system of bonded wa rehouses exnlained, .tleLean, T., 692 ; Dàugln ; J, 764-6- Kitüon,
If II ., 824-7 i~tock taken ever y month, dfaekensi 1, A . .I., 861-3 ; Lewis, .T, 10{6• every
quarter by Inndiug waitera (Quebec), Ilernuomb, T. 11, 1083 ; Ruel, J. R. ( $t . John i , 3178 ;
sptrits i n bond onl V tested snd genged at times by inspector, !lfnvonagA, ll, 20956, 4151 ;
regalations trstxctin g construction of bonded wa

re

huusee su

"

ctent t ' r aecurity, Kavanagh, If.,
4165 ; at Inrge purt+ all packages belonng to particular warehonse'entry kept separate from
thoso of another, and eacit nnmbored with No . of its own bond, 2126 : ; resent 8ystem improved
by l :niting warehousing to extra building, owned by others, but coairolled by 6loaernment,
Lrtoir, J i t4trl-3 ; Govt . warehouses wonld teduce stafl Rou, IP, 3018 supt . of warehouses
has charge ot' them, Ruel, .!. H., 3116 9. Goods taken out of bonded ware~oues for consumption
before entries made and duties collected, hitteon, W. IL, 827- fraudulently removed,
XaoanngA, 11., 24)97-9 ; system of permittin g goods to be ware housed t`or purpose of manufactur-
ing in bond, not expedient, Johnson , .T., 1409 personal bond for double amount-of duties taken
from persons placin g goods in wa re house, Johnson, J., 1410-:1 .

All goods coming fro m I,hnted States by rail always accomranied by manifest, but shipped lu*slly
fro m ports like Windsor or Guelph, never so accompanied, Kittion ,' W. If., 828 .

No system of forwarding goods by railway, or otherwise in bond, Ruel, J. R. , 3181 ; remedy
suggested, 3182.

Some ports have smaller collection, and yet have larger responsibilities, Johnson, . T. 1262-4 .
Applicants as rule not rlacxd In lowest positions, but ought to be . Johnson, J. 126 4 .
5ystem of continuing officers without regard to efficiency injurious to service, . To%naon. J:, 1269-70 .
Advisable to give power to Government to remove outside officers when necessary, from port to

port, Johnson, .T., 1 472-3 ; /)ouglu+, J., 670-1 .
Surveyors, anptnisers and landing waiters might be changed at certain ports . .lfetaburn, T. C.,

1196 ; utficers i n l'7nglish service subjected to such removal, Smith, W., 2826-2828-44).
Too many small ports, as now, tends to fraud and expense, Johnson, J, 1274 -8, 1281•5, 1350,

133 4 ; KavanagA II., 2117-9 ; - .lfeubrtrn, 7: C. . 2197 ; Ruel, T. R ., 3191 ; Cudlip, J. 11 :, 3?07 .
Steaun launch required at Quebee for service of tide survevors and accommodation for ex. of

pas3engers' effects by ocean steamers. Uun stomb, J. If'., 1 6 75, 1086.
Not always p ossible to find competent o`ticers for promotion in saine locality, but no diffi culty if

they could go to wnother for that purpo,e . .Idhn snn, .L, 1295-6 .
I'reventivo o@'icer s to depend on sei•r.ure ; advisable under certain circumstances, Kavanagh, It.,

2149 .
Itegistrnrs of Shipping and M c,uuring Surveyors nppointed by Minister of Marine, and responsible

to that dept for ,uch dutie s , Kavorur,oh. Il., 2134-5 : further explanations on subject, Smith,
II'., 2853, 2835-7 ; . ; fec? paid to ( :overnment, 2874-7 i inspectors of ports not instructed to
i w pect register books, i 8 79 .

Oath under 4u 1'ict , c. 10, admini;temd by collector chief clerk and sart•eyor-questionable if
ic g ally done by two la t . Kavanugh, 11.,'~1 4 3-4 ; .%•u'is, J., '1a91-S ; Ruel, J R ., 3193.

Amendrnents to Custom : Law sup •sted-rapeai of sections placing power of mitigating or releas-
ing in haud :~ of Minister or hovernor in lbuncil,Johnson J., 2 240•2 .

Uniforming whole of Customs force necessary. .lohnion, J., 2243.
Frauds committed i n a tcarehouse in accord with new redalations, Lewis, .1., 2399, 2400 .
Approximate loss to revenue through frauds i n re gard . to wa rehousing of wines and spirits in four

vears . Le<.•ii, . 1., App .
Collrctors reqnired to carry out certain provisions of Steamboat Act, Smith, W., 2880-2 .
Inequalities of salaries in lialif,tx l :ustom s, as compared with other large ports, Ross, 11'.,, 3029,

3042 ; building overcrowded . Ibid . '
I)ecisions given one port s hould be communicate e. to others, Rosa, lt :, 30 42 .

U .tvts, Jmtx, Inspector of Inland Revenue and General Inspector of Distilleries, evidence of. No. of Q .,
1859-99, p. 9 21 .

In service since 18
6

2, 185 8 ; district of W indsor divided into four divisions, containing 158 licensed
establishments . and time occupied in visiting district about 3or4 weeka,-ea p lains at length his
course in a visit of i nspection, 1859-6) ; in largest distilleries, from $6,000 to $10,000 duty
accrues from daily products during 208 to 220 days in year, 1861 inspection performéd eactt
quarter without overtaxing time, 1862-3 ; two o8icers at least at each distillery, one i n each of
larger malt houses, and one or more at large tobacco mantdactories, 1801, very few ir re gulari-
ties lately, and has bad no cases of fraud ; duties of officers important ana care fully pc :formed,
18~;5-6 ; all officers require d to pass ex ., which secu re s better men, 1867 ; inefficient offi cers
w ould cause much loss to revenue, 1868 ; collector answerable for moneys collected and gives
security ; inspector supervises him to extent of checking amounts received b him; if he fails to
account for moneys, i nspector may suspend, or also would be held equal~y liable ; inspector
gives security, 1869•73 ; person app ointed as collector from outside could not effectually proteet
revenue ; such anpointments injurious to service, 1874-6 ; two district inspeotorshave not passeù
ex. and two others oniy-3rd alass rating,1877 ; would increase egcieney Ifali vacant inspector-
ehit ps and coltectorshiys w ere filled from o ffi cers, 1878 ; inspectors who baye not passed ex. have
acted on board of examinera, though not competent to act as eucb,1879-80 ; system of Inspection
of books and accounts calculated to prevent fraud, 1881 ;- bill stamps stored in safe places in
districts, 1882 . No danger of loss to revenue under oxistind .,aystem of warehousing exeisable---
g•:rods, 1883 ; deaifable to aeep excise sepsrfte fro m Oustoms warehouses, and public preferabt e
to private warehouses 1884-7 ; staff not at present numerically equal to its work i n division, at
least threr, additionaÎ men required, 18A8 ; several offi cers suspended and dismissed, 1889 ;



9 .1 Victoria. Sef Aiun111 I' - lile, rs; (Nt, 113 )` P.. 185$

1 1Atls t I I t t n vJoitv--Continucd
oiScere of 13 years ago Nr•ould not be now equai to dutles . I~~1 , n more mpor an s r eqe

salaries not p ropo rtioned to duty, 18®1 ; cannot count un junior clerka to fol vacancies in
higher grades 4M the, have had two years' exuerience with +peciel._ class excisenlen, 1892 -3 ;

great many positions might be advantageously filled by spGurdmates, 189 . ; some officers who
have passed c re ditable ex. have become i nnolent. 1895 ; ~1i 46pline-- qood generaUy; penalty
generally forfeiture of salary for some period- and works )+cli ; diarieskept and ueeful, 189 0-
4 ; ey•atcm of paying salaries based on classification and etlicicncy, and making promotions

hi vice tende to eltioiency • two instead of threc dic•itet ; in Ontari o euttictent, 1898 ;-

2oL . • -,, .
In serv!ce since 1871, when appointed Surveyordieneral~ Deputy Min . slncecl878, lfoo ; dept .

des rn o o ex ,
Dssnts, Lr .-Cot. ., Deputy Minister of Interior, evidence of. No. of t1 ., 1500•1607, 164 1- 56 ; pp : 187, -i bl han. exeise ofNcers-from one p+rt of ttie Domin un to another, 1e39 . --

divided Into six branches. omioion Lands. Mounte 1 u lce, fleulogical . urvey, guvernmen t
. ritory, administration of government of Keewatin, Scüool Lauds in Manitobaof N. \t' Ter

and N . W . T., 1601 ; ap~ointmente by, Uovernor in Uouncil on report of Minister. syste m

brin gs in i ncompetent men, no vrevious ex., 1602•t ; organization and 3uties explained in
detail, 1 1,0 1 6 ; not ne ce ssarily obliged to retMin clerks, 1605 ; favors fixed ex ., includin g
some rpecislty of F re nch, Ac ., in addition t•+ Kngliah ; by-a tribunal free front all political
pleseure ,--from 18 to 21, beet age, but in caseâ of offices requiring special qualifications they

should rest with the tlovernment, 1606•9, 1 - t4 ; C. S . Act of 186e practically defeated, 16 10-

11 ; ex . with probation of sis months would secu re best men, 1612, 1819•20- preseùt system

does not furnish material from which to make promotions, 1613 : In a pos ition to fill vacan-

cies in his dept . from . .present officers but not in appointments requiring p rofessional know-

•ledge, 1614 ; re gular promotions would encourage staff, 1 51b ; would not necessarily ineist on
1618 t na

paid for outsi e of dept.-more economical and just to emp oy pe rmanen c er
work, 1668- , 4- temporary clerk9 employed in dept . from ?1 .6r ► .to *2 .V0, Sûùday i and legal
holidays i nclued ; never_appointed longer than 6 months, but some appointments renewed
especially in case of draughtsmen, and such emplo"_M

Fs get permanently employed at times t o
h Ti L brnnch must have e cial

of men us lower gra o an perm a
work, done oy draughtemen clerks, they were paid bÿpiece

-
-other extra work ubtained and

d t i ks on such extra

ca m
should • depend~ on récommendation of officers over them, 1521 ; t romotion does not
necessarily i nvolve change of work, but an increase of salary without inc .rase of responsibility,

1625-6, firat•cla+s clerks should have specific duties, as in his de p t ., 1527 ; competent knowledge
of French and &oglish should entitle possessor to special consideration, 15 :8-30 ; appointments

of prize positions over heade of those al re ady, in service, impairs efficiency, 1531-3 ; sy stem of

annual inc reases inadvisable, 15&t ; hitherto given without re fere nce to previous conduct, but

recommcndation of superior officers at same time given 1534-8 ; Clvil Service should be

disfranchised, 11i39 ; period of service should be shortene3 in cases of remarkable efficiency,

1540 ; staff, i nside and o~riaide, officient, not too large -one or two might be pla ced on super-

animation list,--ealaries fairly apportioned, one case of wilful neglect under consideration,-
inetHcient men would not be ne ceesarilpcontinued in servi ce, 1541-9, lddi ; ex . p robation and

promotion by merit would secure economy and et8 ienoy, 15.50 ; when a i rvev Is completed by

aurveq or he is paid off, 1f,33 ; one or two young men on surveyors' .tali not in pay after

completion of service, 1654 • superior class of surveyors employed for special purposes. and paid

during such service only, Lot such men could be permnnenily,em }+loyed with public bene fi t,

1555•6 ; ex. of D . L S . p rescribed by law and eu8icient, 1557-8 ; mode of eurveyh g by contract,
and method for testing accuracy of these eurvey• s explained at ieng+h. 1559~61 ; , selection of

superior class of surveyors front list recommended by Surveyor üeneral, other things being

equal as reipects contract surveying, it is given to lowest tende rer no Improvement in system

necessary, 1662•3 ; revenue of department and manner of its control, 166E•6 ; mode of collecting

arrears In connection with Ordnance or Admiralty Lands 168t1-7 ; not necessary to have class
d th nent cterks,--extra clerks not desirable,--in case of extra

tit'v ex 1517 educatlonal ac uirements, as rule, rehabJe test, , 11-M. w

exclusion of, perha p s, better perdons. 157 5•9, eac cer to . .
quali fi caUons, which might be tested by ex . eucSpl. i n case of Surveyor (leneral, 1680 1 ; utiea

of speci&l and su perior character should be paid aâd+ fl onal, and awarded to m t at competent,

irrespective of seniority, 1682 - discipline good, attendance book, and hours as a rule regularly .

ke p t, departmental order book with view to disci pline and in case of b re ach remonstrance first,
and then diemireal, 1683-8 ; no oiflcera-employ•ed in outaide buainesa . .589 ; no conduct book,
opinion of superior officer of branch or,bf Deputy Minister ought y ) be,sutticient in can of.

promotion or increase of ealsry, 1590-2 ; aystem of aCcounts, 1593 ; accounts of ou,tslde
n

age nta ,

,'inspe cted bgSurveyor qenera at trre gtllar "-46A-, and cupetant c6ec ireeki y o m ütly on .

, cash. ' all ot6cers give eecurityt no money ever lost 'tiirough defalcÂti3ns, 16t~4 ; mode of

furnlshing fùnds tg dept., all money expendtture approved bs M+niale^. 168G, I599 ; means o f

checkin g aceount,bf eurveyors, so that they are paid exact No . of milee . and-dept. haa been
~pceived as regarde character of work, 1697-8 ; travelling e :pensea regulated and paid by Order _
la Council Ao ., 1600 ; outside beivice coneteto of Inapeetor of $urveye at 1Pinnipeg, who aete aè ;

agent of D. J. ., also fgo nt to ecllect timber duea at same plaee, local land agenta at different
paints, eeveral:~ ap~otnted_by` Order i+n^e v0i.n.~â: ~~ f~i~:i .~~mâ nch i~mooo~tanote tàaé
9uperannuartonrees, 160, i nu- a n
it sbould be ererted into independent de p t.y 1808 ; 8u rannuatiun Act woriie unjuetir etace, 111
can of sudden deAth, family derivea no benefit f~om tnd, and consequently advsable to imond

law eo as to provide limited annuitiei for widows and children, .or a system of life aeauranc6-

migbt be adopted, 1607, 1641, 11642A ; pay of deputy heads
1

ë64i),-1A be regulated accorditlg W

extent and oharaoter of dutiee and importance of dept,
; grades on number of nnder

6l9
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Uetrrts, ? .r.-Cor, .-Confinae l.
em ~toyés and character of labor should be considered in grading, 1647-8 ; allowan ce may befair~y given to deputy heads under certain circumstances, as they are not now adequately paidcompa,~ -d with what they would receive in banking, &c., 1049=53 ; if salarq divided, gradingand sa a .y to deputy should be altered, 1654 ; a man with special ecienti6o acquirements in
addition tc good administrativa ability perhaps more useful than one with only latter quality in
one dept., 1 W 5 . -

Ds :3t.aoaun, J. N. See # 'rurt Serefee . Examina/io n of reresenfeffoeu.
Dsw►:, Jon :v, Chief P. C. Inspector, evidence of. No. of Q ., 430-479 ; p . 90 .Thirty-seven years in service, ten as Inspèctôr, 430-1 ; explains at length his reasons for favorin gcompetit i ve oxamination to be open to young men, saq,between 16 and 26, who could furnish

certificates of phj-sicr.l health, moral character, intelligence and education, regard should be_had to special qualifications for particular daties,-after selection . each clerk on appointmentto be probationa ry for a year, and if then found competent, piaced in lowest clase at $400 a yearwith yeariy iacrease -4 `121-11 until he re aches $8o0-no clerk promoted unless thoroughly capable-b3• tiope of more rapid advance and promotion to higher cines, emulation would be c re ated,and best qualities of clerks developed, 432 ; desirable to have probation to show what a man is,433 ; cases of prize appointments given to outsiders contra ry to ctBciency of service, 434•6 ; P .O.Inspectors not re cently men of p re vious experience, 437 ; such men to a ce rtain extent might be
subject to competitive examination, but their se lection should chiefly rest on certain q ualities
qu capacity, 438-9 ; natu re of duties of such officers, 440, pre vious employment in service andpromotion step by step valuable means of educating an Acer, 441 ; on whole, present staffofJnspec ! ors efficient, 442 ; postmaster in Toro nto or Mont re al has general su pervision of duties ofoffice, 443 ; such appointments of late given to outsiders, but advisable to adopt 8nglish systemof choosing these officers from ranes of whote P . C . Service, 444 . 6 447, vacancies in sortersbest filled by qualified letter carriers, 446i some dutiea req ui re ltnowfedge of a technicalcharacter, 449 ; inc rease of staff out of proportion to increase of business in whote outside service,and reduction might be made in railway mail clerks and in cletks on ins ctore staff, 460-2 ;et8cien vy of some clerks i n outs de service i m paired by old age or bad habits, but yet notaltoge ther unavailable, 453 ; knows s wme cases of appointments of young men not efficient, butncarxv all now got rid of, 46 1 ; general education of junior clerks i n City P . O. fitting for work,455 ; knows , no cases of ofticers or clerks engaged in business outside of o ffi ce, 4 6 8 • small finesimposed in some city offices for b re aches of discipline,- 457 ; as rule, promotions t y seniority451 ; Civil Z;ervice Act in some respects not ap p lied to outaide set vice, 461 ; methodical re cordof each employé's character and efficiency, useful in cases of promotion, 492 ; #16104 piiociple oreuperannuation good, 46s-7 ; advisable to amend Act so as to p rov ide limited annuities forwidows and o rp hans of deceased Civil servants, 469-70 ; no di fficulty i n selecting from ranks ofP . ll . men qualified to fill highest positions in outside service, 471 ; examination of candidatesshould be conducted by a Board of Commissioners free from political bias, and appointed like.lmitior i;eoerwi, i n whom should be vested all probationar appoiatmenta, their subsequentcorfirni i .?inu oeing dependent on re port ofsu pe rior oflicert 47'?.3 ; dismissals should be made byOr&r in Uounctl, and p ro motion beyond i Nuonce of polttics, 415, p ro motions must depend on .honesty and fairness of pro per ofticer making these re cemmendatfons, at p re sent deputy headcaunot be kep t clear of extraneous influences, 476-7 ; C!vll Service Commission usefLl probablyas a sort of buN'er between chief officers of department ar.d any u i due st re ss put upon i t, 478 ;would tend to efflcienc,v if deputy head should r,port to DSinist er i n case of vacancy a list ofcertain clerks as submitted to him by superior officer of class below, 479 .D :casox, G>so . P ., To ro nto, District Inspecto, of4nland Bevenus, evidence of. No . of Q ., 742-62 ; p. 11 9.In service since July lF6s, Y4Y-3 ; inspects books of all collectors within his district every q uarter,and also those oŸ all licensed p remisea ~r•ithin each dtviaton . to take stock of bonded warehouses, ~t4rc., carries out fully instrnctions contained in circular 99 I. it asked b- l,tommr. #44 ; district

from Prince Arthur's Landing to Cobo .:rg division, and includés 7 divisions, which he inspects
every quarter, 70-9 ; Chier Insvector, Jir. H. Godson, who sut, ;rint.ends him as all oiher
inspectors in Dominion, 7461 ; staff efficient and not larger than required for efficiency, 31r .
Godson has chief power as to appointments and removals, growth of malt business on ic,crease
and staff might be larger, 747-8 ; advantageous to change revenue officers of all sorts from time
to time and place to place, 749 ; officials are appointed as probationers subject to subsequent
examination, and if probationers fail they do not obtain any status, 760 ; inference from letters
of appointment is that they would be dismissed in case of failure, 761 ; appointments on
probation and subject to examination as to fitness, promotes eeiciency and economy, 752,
promotion in outeide service materially depends on examination, 753 ; men who pass bestexamination generally beat officers . 754 ; candidates promoted from let to special class bycomnetitit-a rraminalinn .,.i #h- .. ., ..1~ :

maater s o~iceyto hia dei er s under bis controi, 2018; more convenient to attach pay-P, 201h ; payments made through paymaster, who sends vouchers toaccountant, 2016, ku26 ; countetaigne cheques-all payments made by certificates except incases mentfoned-wonld sav ti t In

would be increased it vacant collectorships an i inspectorships fill~ed by first ottieersosytanding onlist as entitled to promotion, 768 ; syatem of keeping books, ca It, dfb. in office excellent, 759 ; agro per sy stem of examination would tend to supply_ publie service with efficient officers in allranches, as it would teach all public servants tolook for promotion according to merit, 760•l ;all outside o8icers keep a diary, forwarded to the dept eve ry three months, which enablesCommr. to discover what officer was doin g on a particular day, 76 1 . ,Dtox>,n, Ocrevs, Accountant of Public Works, evidence of. No. of Q ., 2012-26 ; p . 2?8.In service for 16 •eate 2o12• t I k

e me 00 eq ue oul trom letters of oredit, as individuals are nowsometimes incon~enienced-rule not to issue cheques for more than $tC0 at a time, 9016'2b ;
b20
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urveyor, an a eo, or no rcgn ar y, y pe , .

cks, cash book, kc ., 634 ; although collection of duties was checked dal ~r, paying of them
ei ..e hi . mrwle nf

the re, 6t10.1 ; oID ce rs must be kept . wben appotnted, 603 ; work coutd more e en y
performed with smaller staff If qualifications of men considered in first appointments~603 •
knows of no such enqui ry heretofore, 604 ; men now sent to office and necessary to mako t o f

them, 605 ; no established rule as . to p romoti ons, but generally for su pe rior e®ciency, 606-7 •
such efgeiency determined on recommenda ti on of collector and chief clerk, no official recoril

kept of efficiency-sometimes an Informal re port sent to dept . as to conduct of otli cers proposed

to be promoted, 608-10 ; youths from 17 to Yo best material to train for service, with $ 300 as

salary at commen cement, 611 ; promotion and increase of pay should be guided by merit, 612 ;

examinat:on on entering with probation beat system, 613 . 6i'~ ; not possible altogether to test a
man's bitness for a particular branch by special examination, but in cade of several parties
eligible for promoti on to higher ~de, best man mi ght be selected by competitive examination

together` with reliable record of hls Stness, $14-16 ; clerks sbouid be elassi6ed according to Q . S.

Act and promoted according to record of service and examination, 6t7 ; does not approve of :

supernumeraries, except for short time, 618 ; such persons not paid mo re than regular staff, one

of them performs no duties, 819 ; promotions not always made as he 'wonld have desirr.d, 620 ;

no regiatrar of shipping at port, chief clerk acts as such, and he ( Mr . D.) is measuring

surveyor, 633-4 ; no diem issals since that of colleetor, in case of necessity would suspend and

re port to head of dept. at Ottawa, 625 ; attendance book kept and attendan ce regular, disci pline

good, no penalty as yet i n6icted, 626-i ; appointments of out•iders at higher salaries than tbose

paid to men al re ad y in service, and po ssessing a kuowledge of the work has bad effect on dept .,

as it takes away Incentive to effidency, one good man having already left, and two others

wishing to follow his example, 628 ; a sily remittan ce s now made to Ottawa, g.!evious to

collector's dismilssal it could not have been done, 629 ; each draft covers all entdes for day,

630 • some days . $5,000 taken In one sum, and $20,000 in all, payments bein q generall y by

mark ed cheque payable to collector's order, 631-3 ;-cash account ebeckcd each day by entries

d t b t 4 1 1 b ins ctor of ports 633 • eurve or'a receipt book,

ad ,l not clasee , 697 -, cause of,thg ree or four o~cers pe orming most importan u es an
yet least ~d arises from method of appoinlment. 698, 611 ; clerks of advanced tge have been
appoigted to ~iigher salaries, some witbout probation, M ; if man appointed found unfit for
duties commensurate with his salary, neoeesat ; to find out what he Is beat 6j~ for and pu t him

np
693-5 ; most important duties of ce!!n_rnting oE'i ce rs least paid2 696 ; clerks designatab~ dutimersrlés patd out of contingenetes, one clerk still required to assut in eomputing, all efficient ,

pp. lOt{, 1 18 . .
Tweniysix years i n earvioe, G90-1 ; on taking chsrge i n 1879, found books and accounts in regular

pay list, and ten super.coadition 0n1 "m • moaey missig 691 • 6fty-one clerks on regular

OIIIx
DoroLas, Jotar Acting Collector of Customs at Toronto, evidence of. No. of Q., 500-671, 694---706 ;

tox POLICY FORCIR -See IAt& Z. A .

accounts include eipenditu re of every sort, except paymeuts to staH, 2 Q24 ; statements re ndere

Dortxiox LnXaa-8ee Dntpia, Lt.-Col .
monthly to Auditor (ieceral, 2025.

Over to 1KGC1\CC-VCUCma nwo nuva ., ua

checking,° as surveyor, the receipts of port against collector, 636 ; no tecor~ of money deposited
for suspense entries forwarded to dept ., 637-tt ; Suspense entries allowed to stand as -a rule, 10
or 12 days, 3 or 3 weeks bgfore final settlement, and system still continues, 639-43 ;
theo re tical y, s .rveyor _ independent office r, but collector s warrant, under an old practice,
overrides all objection s_ to deliver goods out of wa rehouse, 6 44-G ; late collector had two
accoants in bank; one "special,!" ôther"dnt;ea account" i n his name as collector irregularities

could not have occurred unless cashier consenting party, 617 ; had no means of 6ding out by
checks that collector was defaulter 618 ; when be found packages given out on suspense

entry, he turned up entry and veri6ed I t, 6 4 9 ; i n case of finding out irregularities would hav e

spoken fi rst to collector, and in case he did not cor rect it, wobld have reported to dent, 650 ;

practi ce of making snipense entries is not discontinued, but a g ht entries sh il conti nued 651 ;
previous to suspension of late collector had, as surveyor, thll knowledge of business OF por t

except as to depositing of moneys received, but cashler, with collector a connivsnce , interpose

obstacles to • hts obtatning information, d52-3 did not anspect an pthing wrong, but went

freqnently to collector W harry up chier wiA . his accounts, 654 ; havio gr account daily, no
occasion to check weekly, 6M ; first knowlefte of irregularities thro ugh visit ofMr. Johnson to

inspect, 636 ; sight entries may tend to irregularitiea, 657 ; special book kept for suspense and

sight entries, and inspected by Insirector of port, 658-9 ; doei not feel same confidence in dealing

with business as if he,held comqutssion . as collector, but does not know of any IncanssnIenoo

baving arisen on that atcount, 660-1 ; stali3tica of port business prepared in Toronto, sud occupy

mach time, but If prepared at Ottawa would tend to reduction of 4 or 5 clerks with salaries on .

the average *776, and such change would be relief to Toronto oifice, &J I-7 • appraiser and

assistants . efficient, eldest 68, one partially unfit by reason of in6rmity, only 60, tsken fro m

their knowledge of business, 668-9 i better to remove appraisetx fromport to port opromotioa,
t nt àeing sent

'same with respect tô all outside o :hcers in (3ustom 8701 ; on contingen aCOOU

to departmeotsl sccountanti At end of every moncheque for exact amotmt t+pprowed of

forwarded, 694 ; no difliculty .ia way of depoaiting at once all morte ys reoeired to Receiver '

General's credi t, 69b ; seisnre moneys deposited to credit of Sec. Gen•, 096! sacre7or and

appesisere or oWe-.t personally conce raed in seizures participate in proaeeda, and such system

is gceat ioceativo to appn~iseers, 697-9 ; etoci tsken by him every 3 months, but inspector does

not do w siwaye :w~~a ..e :ospecttons, î00•9 ; inspector checks result by,vrnrehonse ledBere,

i03 ; goods plsced in bondL►g wanehouee not kept separate as to esc6 eatr~ é04 ; in cüae of te"

681
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hocaess Joan-Conlinued.
d ried fruits. and po?sibly cinc3, im rortcr might obtain possession, uodcr honding s pstem of

suspends i n case of hreachea of r5ias3pltne, 1 062 ; eaehier recei Y es eash,• checked bp mtrveyor' s

goods of hi{rh value on payment of i111ty on q oods of If ss value but of similar description . but •not possible ln clear his bond by export or tliose of tzs3 value as representing goods of highervalue, 7015--j .
Desscoxn, Joux W' ., Collector of Custome. Qaebec, evLieace of. No. of Q ., 1037-86, p. 118 .ItecEi ves in addition to salary about 516 a year for bills of health, 1057 ; officers and employésappointed by l)overnor in Council, tide-waiters and boat-men by Minister of Customs, twotradesmen by Order in Council, no tcrm of probation necessary, 1058•9 ; staff efficient, 1060 ;- vacancies fillc d by out.iders, only two romotions in 20 years, 1061 ; re ports to department an d

cash book, 1oG3-t ; deposita madv In Montreal 13ar.k, sometimes r,fter banking hours, 1o65 ; allp ublic mone ys deposited o cr ( dit of Receiver General, exce pt wo liectiong for account of Q nebecIfarbor llommisstoners . 10~G ; accounts of collections re ndere•d daily to Ottawa, other rè kltrnsweekly, monthly and q i: ;,rtorly, 1007 ; housekeeperand family live in buildi ig, and partake L ofheating and IightinK, lOba-9 i stationery re ceived on requisttion from Ottawa, A c., 1070 ; allsuch expenses excepting stationery paid out of contingeocits, of which return is madeonce a month, 1071 ; no defalcations, 1US2 ; all commissiot ed officers give security, butclerks do not, though he thinks they should, 1073 ; surve yor, tide surveyor and landingwaiters paid extra for attending steamers on Sundays, holidays and night work, by vesselsunder Government anthority, all officers except collector particilwte in seizu re s 1074 -present facilities inadequate to enable tide surveyors to perform duties efficient i y, an Amuch loss to the re venue probably ensues, 1076 ; not aware of any ot8ce .g en gaged in outsidebusiness, 107G ; officera as rule suf fi ciently educatad, 1077 - no incapable ot6cers on staff, allre gular in attendance from 9 to 4, and waterside offi ce rs at a i l hours, 107 0 -80 • advisable to havesatiafactory testimonials, examination and p ro bation, 1081 ; sufficient superv ision now exercisedover erery branch of service, 1082 ; stock formally taken i n va rious warehouses by land*waite: s und checked in long room, 1083 ; certain cfass of goods should be stored only in publicIRAwarehouse, and p>a•ate warehouses reduced, :08 4 ; only one case of officer (acting appraiser)whose pay Is Insufficient, 1085 ; suggests no im ~rovements except steam launch for service oftide surveyor ), and accommodation for examination of passengers' effects by ocean steamers,1075, 1086.

E>u'aV, M ., Assistant l'ostmaster at M ontreal, evidence of. No. of Q., 920•1 • p . 131 ,in service for 31 ycars, 920 ; laye before Commia3ion lengthy memotnn dum; that -greater e9irJencyand economy cannot be accomplished without makiag considerable changes i n preaent sj '~mof appointments ; .in illustration of deplorable effects of political patronage, statessince Januar ~,1873, lhirty-five employés in office removed or ar re sted for robbery, intemperance or other un6 ;-
e v
ness,

ils,srccommend s
might also

perma
r
ent eôord ofi Ex miners to test and re gietaréd ca~tinal qualifications, enquiry i nto previous conduct, and physical condition of candidates,probation for one year, periodical examinations in office during probation, promotion accordingto efficiencÿ and not on mere length of aervice no high literary attai,~ ments requisite, ifadistinetclass made of officers performing me re mec~anical work with max. salary of $600, expenseswould be reduced- certain number of candidates, after'examination, might be employed at halfsalary as auxiliaries until vacancies occur- power of impoaing fines freq;m 60c.-to 6 9 should bedelegated to heads of large offices-s . 1' . U. employé, once classified, not to attend to anypermanent business outside, would compel men to contribute mo re to superannuation fund, sayfour

ctu
iie r
Îrsl xs~c~ F

d
oang p:eo Poâmin l n

pe
%'t Tiou fT ~J' 9ai

.
Eaott,se:as or• PcnLAC Wonxs.-See l'ublie ItSorke ;D1â9e',T, ; erlry, Il. F..ssoa, 0., j un., District Inspector Inland Revenue, Halifax evidence of. No. Of Q ., 3107-31 ; p. 364 .lu service for 4 eara, 3107 ; inspects whole Province, has Cound certain defalcattons, 3108 .9, 3131 ;bonds of Cruarantee Companies preferable as securittea, 3110 ; one officer i n charge of lar gedistilleries, 3111 ; vit'ta establishments and examines books periodically, 3112 ; officera of outsideservice first on probation, 3113- ex

. tends to efficiency, and prevents political influence,
311~1-8 2 passing over officers entitled to iiro motion injurious, 3119•20 ; best age from 18 to W,R121 ; fn busy seasons staff overworked, all fitt ;d for work, 3122-3 ; Excise goods still kept inCustoms warehouses in most cases, 3174 ; regnlatlne as to kind of warèhouso tequired forbonding, not yet carried out, 3126 ; public or tiot, warehousee not likely to work well in Nova

o
rScotia, ôf tfrau

d obacco
, committed I n

128•9ç regulation
s alcohol,

rcÎative to fish not eluc
h wit

h aso to t ensureefficientinspectiôin g n, 3130. -
EXTRA OLEYKa .-See Civil Service. '
ExreA l'ar rote EXTRA 1PouK.-See Appenjiz A . p. 383 .

Ft,rAxce, 13sP Aarraxr or :
Appointments by Order In Council on èIInister s recommendation, Cou .tn•y, .1. .il, 5512' no ex. foradmission or promotion, =61s-15 ; Open and competitive ex . with probation adrisab{e, 9817-l607611er, F. j 2611-4 ; promotions ought to be b merit, Corrtaey, J. !/., 7527-8 `' ap pointmentsshould be free from political influence, 26Y9• ~imt, T. D., 4669-; , ex. - should be by O . S. Com-mission, Cotir:ney, .7. N., 2615, 2629-4 1 ; Tolfer, R, 26t5 ; officers i n lower grades now generallyfit for promotion, Conrlney, J. At . 2593 ; p romotions ahould be from servi ce; Tol/er, F., 2648.Worb of dept. efficiently and economically peâ Zed, Cour/ny, J. A, 2533-5 .
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Fnr k1tC>e, DEPARTUeNT o ;-Continued
. Offciai letters copied 1, press,Courtney, .1 . ., 2639 .

Dept. requires 3 chief clerks ( graded) alike, 6 first class, 24 second (grade cotubined), 3 third,
Corrtney, .1. M. 2 693 ; hlgher class of first-class clerk requi red, Hoxrcr, K li ., 2641 . -

11y_-change i n classi fi cation salaries might be more proportionato to duties Couweney, J. H. 2640 1 ,
2544 yearly Increases unjust i n Its Incidents, 164 2, 266t ; system ofd uty pap referabÎe, 2643 ;

salaries in some cases not commensurate with work, t647 ; max. salary of Ÿ nd claw clerk

should not be ;409 more than min . of 1st class clerk, Volter' F., 28 .ti0 . -
Tem po rary clerks paid from $2 to $2. 50 a day, Sunday s and civil holidays included, Courfney, J

X .2649-50 .
Female clerks employed, vourrnry, ✓ . m, soo,-t .
Present office accommodation defective, Courtney, J. M., 2654-7 .
Superintendent of 9----n- performe technical dutJea, Gourtney, .T. dI 11557 .
Better to strengthen haods of deputies with reference to fines for misconduct, Courtney, J._M., 250 .
Attendance book kept regularly, Courrney, J M ., 2601 .
Deputyhead ahünld have power to pay permanent staff for abnormal work, Coureney, .i•. M., 2662-3,

2565.
Savings banks iospeited once a year by Financial Inspector. Courtney. .1. b, 2 :86-7 ; his dutie s

exptained, Timc, T. D., 2666, e710-12 ; modifications ne .essarv respecting country savings

banks, 2691-1, 2699 ; with one competent assistant work could be efticientl,v pertbrmed, Y693 ;

defalcations, 26~8-7i 2704 ; 46 savinFs banks in all, 2696A ; deposits and interest, e700 ; railway

inc,pection, 2705-9, 2414-16 ; travelling expenses, 2711-16 ; makes report to :luditor-General,

2709-12 .
Official cheques and certificates signed by Deputy Minister, Couriney, .T• M, 2b68 .
Records c .t financial matters kept by Finance Dept, Cor,rtney, J. J/ ., 267l .
~ystem of book-keeping, Courtney, J if, 26F1 ; might be simplified, Totter, F., 2652 ; books should

be uniform in depts ., Courtney, J if., 2571 .
I)ominion notes prioted on requisition, Uourtney, J M., 2579-80.
Public Accounts might be ready by Christmae, if returns come in as provided by Audit Act,

Courtney, J. if ., [683: , '- -
Rank drafts, Courtney, J. At., 2L24-8.
System of payments under letters of cre dit approved of, Courtney, J. if., 2687 ; app ropriation

ledger work, l3 uz/er, R. 11 :, 2839 ; payments by order in Council, A c ., 2640 ; erpenditu res of

e p ec i al character by warrant of It . F . Governor-General, 2640 ; c re dit system advisable whe n

dishatae menta are m ade by person receiving the money, MeDoup2all~, J. I. , 2809.
Travelling expenses pal by a per em a lowa1ce,Caurtn~y,-J ip1
Contingencies, Ross, T, 2tl37•tY ; spirit of Act broken till appointment of present auditor, 2041 ;

accountant acoountable to audito4, 2013-5 ; present system-of paying departmental contingent
accounts simplifies matters 2053 .

Charwomen and laborers employed in clcaning_de~ts . should be un9er control of deputy heads,

Rose, V, 2047-8.
D.S98t If ther efl1cient 2719 ;Not too many persons employed on outside service, Time, T. ,G ; no aoge ,

some deserve promotion, 2717 .
Duties of Auditor at St. John, N .13 ., 77+n#, T. A 2718 ; might be consolidated with Assistant

Receiver-General, 2 1 20 ; P ro vincial Auditors, t~eirduties, MeDougull, J. L., i8t0 . ,
Fct;axoteL IaepscroR .-See Finanee ;, Departraent #J

.. . FIa81ACLT,H=See Vtei{ .SdrViCe .---ilYanUnaii[n-ol.repr•ttanWily~AJG~ferke.

Foxrrss, CxexLEa G .--Collector of Inland Revenue at Ilamilton, ev,dence of-~o.~ot-Q; F97419;
p 132.

In E :ciae nearly 18 )Cars. 897-8 ; duties include general eupercision of division- &c., 899 ; te n

permanent offi cers on staff beaidee himself. one temporary, 900 ; all appointees aubjected to
examination and appointed by Minister of I . It . . 901 ; if they do not obtain a standing, their

services are personaTly dispensed with, 002 ; such examinations p ro mote e ffi ciency and economy,

903 ; "speCial" lat, 2nd and 3rd class of excisemen, as decided by examination,but-çlaesi6-
cation does not alwaye decide salary as inferior men ge t more than officers of tat class, 904 ;

work could not be ;done with fewer hande, one man unfit for duty by reason of inBrmity but

all others etBctent, 905 ; division eXteads ov r R'entworth, Hamilton, I{alton, and Includes

brewe ry i n Dundas, but nothing done In Halto , 906 ; part of his duty to take p re cautions t o

prevent illicft manufrctare, 907 ; _himaelf and o cers attend (ro;n C. a.m . to 4 p .m ., and excise-
men from 7 a .m. to 7 p .m ., VA ; visit9 different places pernonalls to see that e :cieémen a re on

duty, ,but depu~y aQïoetimee, attends wben be,ia qtharRiee , en~agc d,, 908-10 ;doee" uqt keep

conduc`t book, discipline O d, reporta to 'Cômmioatonets i c case of brèacheé of dut►; has power
of euspensitin, which causee generally loss of payfor time betng, 911-12 ; wou'3 be advantageoua

if officer appoInted to attead exclueively to large r manufactories, 913 ; only reccntly that

salaries not ln proportion to duties, 9l4 ; no irregylaritiea_ of late et port, 916 ; atatiàtica made

out at Uttawa, -daily, eeml-montLly, and quarterly. etatements fo~warded there, 916 ; t•emit-
tancee every da~•- cover ezact amount dollected on entriee and other traneaotione,epeoi6ed i n

na:1Ce note Lo lteCei"r-ueucs„ va .-a, . .+. .~o . .+--•-•--- ---_ ^ -- ---- :

Fosevta,_ W- Jr ., Superintendent of 3ioney Order Oflice, evidenco of - No of Q ., 1J01- 15 ; p. 168. ,
-a -.,a ..» sc.,.,,. t vtrtnrta wnd OharlottetoRn, at

&U-S, au- --a -•^ ~- - •- --- -lias Yo c1eri Cs unaer ms alrecauu a
reaent no larger aumber in staff than requit•ed has re aced staff eince_ he took charge, from

$2&445 to $ 19,000 by better distribution of ~vor~C, dro i - thie_ was done on his recommendatio n

bp Gov . in Council, 1201-5 ; et~ in inaide o~oe at Ottawa reduccd from 27 to 21 in 188t), some.

clerke enperannnated . one reti and three . treinbfet•red, 1 1od-7 ; one man tmtit ~ old age ,

and others fairly effective, ealariea not proportionate I . services- 1Z08 f► ; sppointmenta o s

a
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FoasVTrl, W. F.-contYnwd,

now 1782 ; is member of Board of )ÿxam ners, 17d3 ;nsyat m ôfexnont
aand no

t ppointments aadoptéd i nhis tranch of service 12 years befo re l)onfederation, 1784 ; Minister cont ro ls such ex., 1785
vaeancies as a rule given to those who attain higlieet number of marks, and a ppolrt,eo not bonndto underg o any ex. within six months, 1780-7 ; such tobation necessary, and witn the p re lipii-nary ex. has 8iven dept. efficient men, 1788-9 ; an ocer would be kept on until he had opportunriy of i .assing an ex . though contrary to regulations, 1790, 1809 ; possible for person on firstap po tntment to ubtain fi rst clasQ on his first examinatton, .1791 t as a'rule, officer obliged o enterat lowest salary, and has to wait pleasu re of Govt. or dept. without éc rease of salary, thoughhe has obtained a higher class 1793 ; higher class eligible for a peciai class ex. after passingwhich their salaries inc re asec{-inr re asea of salary now given !n accordanoe ;Ath standing orrating of officers, 1784 ; 1 0 special class exeisemen requi re d, and those who pass bighest ex. passon to that clàae, from which p romotions a re made, 1198 ; - resolt of ex . has been-to give be tterclass of ufficials 1797, 1801 ; con titire ex . tends to encourage industry and tbeter mtrit, 1804 ;chief i nspectors~ip ($ 2 400 a yearliig hést position in outside service, 1tw3 ; efficienoT of outsideservice p romoted by flliing lnspectoèships and coll eptorr•hi pe from of3cere standing first-on listof " special class" entitled to p romotion, 1804-i- wo of P. 0. delivery clerks Who may~re ceirey51,200 a year nitre it certain period i s purety manupfkwhile work of special exeiseman requirestechnical hnowled ARA con 'd bl i' I

recommendation of Minister, mostly y oung men of 25 years since l ie took charge, best age is2 1 years for N . U . branch, 1210-2 • doea not consider pre liminary examination with protlationnecessarily an Improvement, but a d ded o politiaal nomination It would g ive tolerably effectiveservice, U13 ; nothing in work of M . G . office which examination would fail to elicit, if such isruade by one who understands duties to be performed, 1214 ; up to a certain point, training inoffice best meansofeducatingauotRcer, lYl5• examl attun would weed out unfit er~^ bbelieves nomination by responsible ( 1p s, ut
examination in O . ;.. p re fere that plain ol o~peu c

ooflep
t mpetitionsfor ireasons stated, Î918-t<0s fo

r
per-manent clerks might i n some cases be re duced it. in event of vacancies, promotions we re madewithin service and extra clerks or writers employed for copying or ordinary work. 1241 ;difficulty i n finding officers in subordinate grades suitable for promotion o higher positions, Inconseqaence of fact that higher y ou go up more limited is number of men with abilities fitted tofill positions, kc., 1 22z-3 ; Introduction of inferior matetial th ro ugh-first appointments one causeof the difficulty, and elimination of unsuitable persons from first appointments by competitiveexaminations and probationary appointments would imp ro ve rank and file, and Rive greaternumber of effective subordinates, 12 44 -6, 1 23 8 ; un fi tness for promotion due to certain extent, tone glect of j unior clerks to qualif,y• themselvrs for higher positions, 1737 ; system of no minationfollowed by examination would reject incompetent person, 1228 ; political head responsible to1 arli .tment and country, and first appointments might be of sufficient i mportance to demandenq ,i iry by 1 arliament 12 39-30 ; some clerks paid too high salaries In comparison with duties,because these have hitb erto advanced up to lot class clerkehipe by virtue of len qth of serviceand not from efficiency, 1 209, 1 231 ; promotions or increases of salary ehould be given, not asmatter of course, but only to a limited extent for len g th of service, 1232, 1215 ; service should -be divided i nto grades of duty and not Qrades of len h of service, ce, each dept. to havo Its ownand carry with it a may . and min, rate of pay, max. to be given when offi ce r certain time inservice,-his removal from one g rado o another to depend on re port of nun-politreal bead ofdept ., who wo+tld be less likely to be influenced by political consideratione, 1933-4• suchchanges more difficult nnder system of making appointments by political Influenco, than i~'madeindependentl • , 1235 ; competitive examination for p ro motion, coupled with oitieial record ofprevtoua con~uct and eflîciency, would have goo4 effect on service, but it would depend muc hon character of dutiea, as in his opinion, competitive examination alone eannot discover valueuf civil servant, 1236-7 ; appointments in higher grades should be giveu o men in service, when

they are equal to duties, 1239-40 ; experienee for pie branch should be obtaine-d in merchant'soflice, 1'14t
; nil depends on character of person who receives a})pointment, vbether effect of

Fing prizes to o-itider_s i9 dem_ ornlizing to service. 1242 ; provisions of M . A_ ayatem apply o--
nited hingdom, l'nitéd States, British India and Newfoundland but not to France, as her

Uovernment has until lately refused- to m,tke necrssary conventÎon, but now no reason exiats
why such arrangements should not be mnde with France, Germany and Sweden, ke ., 1243•4 . ,Fasxrn, osN or, ix DLPABTYII NTa .-See Cirit Serv,ce. .

1*azZTTe, OAxeoe .-See Charnberlin, l,r.-Cot. • -
hssow, Srcrux.r- R„ Surve.y-or at St . John, N.li , evidence of. \o. of Q ., 3Y32-43 ; p . R7F.In aervice for 33 y enrs, iY3a ; dcea aot aign as aecond officer, but is in charge of landing waiters,

tide waiters and gaugnrs,,checks receipts daily with his clerke, but does uot initial caeh books
it will be done hereafter, 3233.ti ; sufferance warehouses under hts control, 3'l'37 ; test and
gauges all spirits and gives result to warehousekeeper, 3938 ; weighingof sugar, molàsses and
other goods gnbject to specific duties, under his control, 3239 ; collectbr doea not consult him
with respect oleave of abaence forotficers under his control, 3140•1 ; reports cases of misconductto collec-ur, 3t4 ► ; one oficer too old for performanee of his duties, 3243.GonatL, A .-See GYril : ero:ce. Mramination qf rrpreaeetntinee of Ulerka.

tUousox, IiNrur, Chief Inspector of Inland Revenue, evidence of. No. of Q ., 1781-1@57 ; p. 214 .In service for 19 ears 1781 • at t' f

ge at e e ntç ü gence, 1805 ; syetem of ex . far superior o system
of political appointmenta, and t'qlirly atiow rblative qualifications and fitness, 180t1-1 ; tesult ofre eent eeries ex-rhlly proved sattsfactory, 1808 ; in favor of preli qo inary ea. beforé appointmentfor servic : generatly 1810 ; competitive preferr.ble to pasa er , 1811 ; recent ex. for s1ïecial ciaas
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4GOD801, 1~~11RY -Contfnved.
d 1814 th lt d into lal cleisezcisemen competitive, out of 4l candida. lOIasae , , ree at Vd6e4 peC

wtthinpast , two p~+►re, 1813• ex . papersp4~e
M4,

d partlyb Coo?tniseionyX, Aes•t. Coaq p~1 aslonbry

Inepectorof Oietillerlea, Ohief Inepqetor, 1i ex . ebôu~d,be çAqtiqCt for Civil Service by

pe r~ectly ind8pe q4lent boatÿ, on qame tenu:eAf oillco .N jydgqy 481 a ; q~s e4s ttvttnSd .in dattes

in o- c~uebaracter of whole service improve~, 181~ ; aè c~ef inapcclor v~sits .ttotqe districts

Has efficie,t staff appninled tiÿ 3iinister, 1141 1 ; no ineffcient lighthouse keepers, 114 9 ; lighthouses

ruade for thern, 1167 ; coa's a n d oils ara accounted for by eogineer s booksand know co i sumption

du ~ung pfiobation, 1$10 ; jr__r Oct„ 18tf0, to Qat, 18d0, 9t
canaldato epeeeAnted meelvee,

at;à•only,one total tauure ta pqsaiqgear, ~g17 ; esçife s ceta,pDd (p}ptctota ot.7q 6tt and
gleaspres have ,to bo above pverage ,of Întelllalencg, rie ; no.,dimculty tn 617-g 4 higher
~ saoas

, icn
:putaide service from xuake of ;4at lo ~~890 6 ace ex .of .q~cers M,qe ocrease d

won ly, othere weokly, or gcea wàen naceaqary, r18x3 ; qn►e district inr pectors ~pô old to be
eMcient, rep ~t tô deparlqtent :direct,- 18$4-5, 1817 ; .no poyrer.to remove, and can only suspend
and-report, ~828 ; not•Dpaoy irre ularities of- : .ate, oniy-twosrriona OMS In pa- t ttqo yeara ;

A 1,
e nnüôntreil,arQû~bo çj, St• ôhnand Iial fau, and Customs qf8cere i nhôûsrs,Obûtlihaé®ie don

eotno :emali places ~ld for doiqg dnty for I£~tcise, 1829' • less irregularities now ~ècause there
is better class of o cers, 18s0 ; fully tbree•rcurthe of ot li cers longer In service than 8 years, .

1831 ; first as . in fall of i$GG, and those o!' late years more sécere, 1.832-3 ; In Interest of

service to change offl cera frô ►n place to plaa:, and Interchange from Province to Province

would make collections more equiiable. 1P34•5 ; staff not now sutticieot, 7,836-7 ; Idontresl

takes nearly two weeks to inspect, 183$ ; those district Inspèetors are ;not quite ~,ompetent

appointed nom outaide, and id not all pass ex ., 1819 ; have net ,qbserved counterfeit

stamps, 18to ; multl p licity of stamps may lead to their being th ro wn away and defaced

and made

to

do second service, 18 1 1 ; otcise Etamgsso .attached that the packs ge can

,only be opened by destroying stamps, 1ti1•t•3 ; salaries not propor~t?d~ to dutiej,
but no ofiicers ocerpail, ils4 b ; it mi ght be arranged to do with less district Inspectors,

ccrtain districts mi Ft be merged into others, 180-7 ; certain superannuations migh t

be ceected without iôereasIn g coat of serrice, 18t8 ; irregulRt3ties discovered by Inspector
s es ofme n

d
as a

e
1849
; e 18b1rk dianésaike nti andcverg iuséfnl,18

5

divisions ,
âtual ' exutinsee paid for

trâvelling aâd all audited and certifiedrav district inspector, 1a53 ; conduct bookkept and

usrful, 18 54 ; presert system of kecping 'hooke, dtc, p re vents fraud and peculation, 1834 ;

statistics best Tre pa,ed at Ottawa, i8be .
GOY&YYOR ti WN E,A[.'8 ,S. t:CMRfARY'8 GrPICS .- ..~0 Afdd, J.

GsacoaY, J . U., Agent of Department of Madno and Fisheries at Quebec, eviieuce of No . of Q .,

11§8 ç0- ; .p 163.-,. .

below Quebeo inspected twice durïug :season by inspector, tiwse above once by same an d

requi re constant supervision by hitnseh; 1 459 ; no perqutsites in addition to salary, 1161 ; no

emplo l's engaged in outside business, som n more com pe lent than others, all_ re~cular In

attendyance, no excess In numbera . 115!;-4. 1156 ; accointe ke p t by accountant under his super-

vision and- rendered twice a month to dep t., IG5 ; su p plies for lighthouse purposes, Dominion

steamers and yrater police procured by public tender et vttawa, nnd properly certified requisition

per hour of each vessel, and account I .ept of all supplies gôln g on board, Ac ., Inspector veritie s

all monthlp returns and reports twice n year quantity in Lghthouaca, he., 1168 ; takes stock
occasionally for purpose of checking otticer in charge of supplies, eometimea leakages In

• oil 1109.
GRtrFi.r, W. Ii ., lleluty of Postmaster Generai, ecidenée ôf. \o. of Q, 1"OG ; p . b8.

In 50th year of service, 2 ; no examin ttion~ in his
A

dep
.nerim int for eâ~ [:ic'il ~er icePlot of 1860

p racuce to aemana e .,uC,~u ~, ~•K~ •
fea into dosuetude in 1812 or 1573, 0 ;• effect of present system i n making appointments is very

injurioua to servi ce, 7 ; first appaintmenta a re made as a rule in manner likely to admit into

service persons best qultitied to fill higher positions, 8 ; is acquainted wi It Eng iah system of

com peütive examination . 9 ; is In favor of gystem if pr••per means taken to carry it out, .10 ;

candidates should establish their fitness as to morals, health . age, â o., minimum ago its, max.

candidates for admission should pass an exam~nation, ?3 ; very .few ap pointmenta .of perlon s

2 5 ; tbinks rules of old Civil zervice Iloard audicient for thqt purposo, ll : a clerglman's

Fertifieate, one of two respectable persons and one oC a phy :ician requisite, 12 ; first examination

should be competitive, but beat man in competitive examir;:ttion not necessarily beat official, 13 ;

opepossesang fair com :non schooi education and a faculty for rapidly acquinngand assimilat
ing l~nowledge would make better official 4 1, qn aoother with Ligh class education 14 ;
competitive examination not likely to evolce,capscity of a candidata for assimilating know{edge,

16 ; an i ntelligent young man with a goôd U. Aümentary education, from 18 to *0, would be more

useful than a man of 4u, possessed of a ciai•sical - education but not apecially trained for his

work, 1G ; of two men ot 26, the one with auperior edocation prefrrable to one with equal

common school educati0n simply, 17 ; man most able to n0n a nominatioa In
com petitive

exaDlinat3on not necessarily beat one to ael@ct, but that I . only nttionsl way of making relection ,

18 ; probation a g,,NOd'adjunct to an e~•n mtnation, 19, 31 ; eùucatiopal test not necessary In cas e
of admission to hlkber grades of serrice, frutn whicb ventral direction . and control come, 20 ;

cpropetitivo eyetem best for seeuriqg moet competent men, 21 . as a general tule,o~cera on

enteripg service ehQuld ce fitat p,acedin low et mass, 2I ; in case oijuniorappointmenta all

above 26 yeurs made in P.O ..lie t, 24• hall no Fecollection 019P nlmenta al an unsuitable

sgç, 15.G ; qo patwôna e{ atnntd forppecia~ .que1(fications In his dt p ,~I ; all appotments made

by-GoNe;uot 1nUouacil tbropgh t~e t,lfoisbr, ?Q ; is trequeatly consulted, butno 4ettled rule

V*



(}srrix, W. il -Continued.
exiets, and not ordinarily consulted 'upon j unior appotntments, 29 ; no probation as a rule

Si ;

service looked upon as a re fuge for persons who could not succeed in other em loyment,-but--

than ordinarily intelligent to pertbrm the duties, 99-100 ; his familiari ty with many of his daties

ezacted from P. 0 clerka, 30 ; knows a few casea of probationary clerks refused permanen tengagement for unfitness, 31 ; compctitive mo re useful than pans exam(nations; 33 ; no largernumber of officers in Inside or outside Service than requi re d at present, 84-6 • has no Idle oroverwoIcr ed officere, 38 ; no officers re tained in ineide or outside servi ce agai'net Interests ofserv ice, 37, one or two caaes of officers who might be place d on auperannuation list, 33 • o fficersof his dep t. a good body of men, but do not con tain many persons of superior ability; 39 ;department ea g ood as eould be produ ced under p resent ayetem, 40 ; not possible to reduce staffto any app re ciable exten t, as business Is dai(y Inc re asing, 41 ; practically more onerous dutiesfall to mo re highly paid officers, but epecial apportionment of duties and salaries might beextended below clerks of firet class, 41 ; effect of annual i ncre ment of salaries good i f regularlyand punctually carried out, 43 ; Increment should continue, i f clerk not worthy of It, he ehouldbe dtamissed--it might also be used occasionally as a means of distpline, 4 1 ; the clerk'simtnediate sûÈiérior and permanent head of dept . should ce rtify that i ac rement be granted as a° condition precedent to addingItto-clerk'aaalary,-4bi- in outside service,-clerks in large P . 0 :and in inspectors offices, have salaries Increased upon a separate scal e, with an annual i ncrementas in lori te service though Increaae i s lower i n outside service, 46 ; in P. 0 . dept practi ce o fincrease has lastea for more than a quarter of a century, 47 ; twice a year names of men whohave claims for promotion submitted to Oovernor in l/ w incil, 48 ; promotions presumed to bemade i n view of efficiency, 4 9 : occssionally positions in inside or outside servi ce could be moreefficiently filled by selection of an outsider, 60 ; bliniiter deals exclusively with such cases, Si ;promotions to higber classes dependr as a rule on merit ar.d ,p :cial ualification, but length ofservice is u~ual means of promo t ion in lower classes, 69 ; in p rom~tions of clerks below 2ndclass, not natu re of duties but merit ordemerit usuatlf entera Into th - question . 83 ; low classclerks not as a rhle re qùired'ta perform high class dutiesG4 ; oa • asionaliy necesa;tiea of servicelead to taking persons outside of any of the services and , placing them above others i n dept., 65 ;promotion from class to class below first depends upon absence of disqualification rather than
on comparative merit, 66 ; would be content to obtain benefit of competitive examinations atentranee, b7 ; examinations that would fairly test comparative fitness of otücer would be usefulfor p ro motions to h gher classes . but not app l icable to lower classes,-also useful in cases ofpromotions to classes requiringquali ficatione ofa special character. tiN ; well too pencompatitionwide ~nough to secu re fit pers in for rey uired duties, 68; désirable that clerks in lowrr g radea bennted by députy headeoomi for admission to competitions, 60 ; selection ftir ioside and outsiderervice muet be made by responsible J~liniater, at deputy head would be equallp open to influence .81 ; better to continue the increment than to shorten term of service with a view to promotion ofeHic ent and deserving employés, on re aching max. of their class, tSA i political influence does

cerst ï
nat u

neiped éntkte Çi hrnnlw openf mompeiition forehigheryg r
tends to d o
adea requi ri ng spi eecial dities

ffi
to al lmembern of service rankin g below vacant position, ew ; other qualifications for a hi gher positionbeing equal amongst candidates . result of competitive examination would be usefu l, 83 ; wouldascertain whether candidate ssesaea nece seary qualifications by exerciae of personal judgmentlodged somewhere, most ùsefûlly perhaps in deputy heads, 66 ; prise appointment~ven some-times to outsiders or men com pa ratively new, <j7 ; in a~~me cases because no one fit to fill theplaces, in others the reverse, 68 ; such ap pointments made by Uovernor in Council, 69 ; effect ofsuch appointments on service not good, 7d ; exigencies of public eervice requi re large discre tion-ary power in govermoent, but etfect of p i aeing over qualified officers is to discourage them, 71 ;

ex i woiild nt
u

t Ga
w
largé extentdisappe

a
a~,s72 Prp gin

ulation of
spectors generallÿ mentof experieoce iûeothe r

ncies
branches of department, but exceptions have occur re d, 73 ; no improvcment to subject suchofficers to competitive examinations, 74 ; his opinion as to qualifloati ne of P. U . inspectr, andthinks no system of examination could afford satisfactory results, 76 ; Is satisfieà with p re sentsystem as respects number of each class of officers, vromotton, principle of grading and Increasingeal - ries, and system of superannuation, if it conld be carried out solely with regard to publicintc rest-only substantial remedy for existing eviis, c ompetitive exam inations, 78 ; favors asystem of promotion by merit-at present good men often leave service because prospects betterin 'other bnsiness-ae departm - nt growe farger, p roportion of men qualifying In it for higherpositions has tended rather to diminish tht neervicea ofmen of present 8tate not likely t commandof as good matena lchances of as that eommand.tl by banking, commerce or professions,advancement not being equall y as gre at, 79-80 ; if prizes of service . assure d t men,an improvement might ensue, 81 ; no prizes in service sufficient to command services of bestmen, as salaries a re i nferior, 82-5 ; com p etitive examinatioa and term of probationdry servicewould materially contribute t i efficiency. 83 ; promotion being dependent on merit and htgheroffices open to those alr«ady em Ioyod, rather than to outsiders, persons w•nid be offeredadditional indu ce ments to enter andpre main in service, 86 ; advantageous If a eyatem of increasesprevailed i n all departments . 87 ; employés hold office, as a rule, during -gOOd behaviour, andyet young ven would rather take their chances i n the business world 90-1 ; to some exten t

comQrtitivo examination would tend t prevent that, 9Z3 ; eelf-respect n desirable quality in apublic servant . but a person appointed eoYely as areward for political service would have less
eelf-reepect than one appointed for qualifications established by competition . 94-5 ; ifcompetitive
examinations gxieted, and promotion by merit prevailed, number in department might bereduced andgrr ater efficiency secured, 98-7 ; explaina natu re of duties of P. U. (napeetora, wbomust necessarily have thorough practical knowledge of P . 0. business, 99 - a man toast be more
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(iatrriv, W. 1L-Cont7nueJ.
could be ascertained by examination, 101 ; previous employment and promotion step by step
would be useful means of educating such officers, 101•3 ; in case of several o8icers possessing

confidence of permanent head of department, competition would be useful in deciding betwee n

k them. 104-5 ; never had two or more officers eligible for such appointments, owing to inferior
rnateria) admitted to lower grades, but competitive examination would g ive better

class
of

recruits, 1 00•7 ; a permanent and independent Board of Kxaminers would be best means of -
arriving at a competitive examination, 108-9 i there are 13 city 1' O . In which etnployé® obtain
6àed ea)aries and are ap pointed directly by Government, but at others postmastera a re paid by

comm i ssion on their collections and pervons employed b y them are paid by thomsrlves, 110 ;
explaina duties of a postmaster In Toronto or Montreal, Ill ; postmaatora selected by Postmaster

t}encral,' 112 ; appotnted generally not for previous service but for political reasons . 113; •
possession of some special knowledge not he retofore an Indispensable qualification, 114 ; hi girest
salary paid i n Montreal, $4,000, next ►nTorQnt . $3,000 ; most of the rest from G2,000 to $2 •100,
115 ; i f vacancies in such positions 811ed by officers already In service, it would act benefically
and attract better men, 116 ; tiret a pp ointmenta of clerks in post offices generally made In sam e
mannertty first appointments in inside serciceofde pa rtmént, .118 ;_rcgnlar_s V stem
for clerks in larger post offi ces as given i n Civil Serc)co-Commis-',on of 1869, and very fâlr)p

adhered to, 11 9•20 ; appointments as all clerks on steamships conside re d dc?irable steps of

advancement but not attractive as respectN railways, 121-2 ;- desirable to make a~pointments to
poetmasterships of incor(rorated towns and cities on the English principle of! selection from
ranks of whole P . 0. servi ce, 123 ; cases of officers in outside service kept on though disabled b y

disease, one in Montreal, 125 ; not a fact an o ffi cer who is idle or i ne9icient is certain of his

1) +sition, provided lie does not grossly misconduct himself, 127 ; some clerks may be found in

argur P. 0 very deficient in educational qualifications, 128 ; a system of fixing by Statute
number of clerks of di ffere nt classes on permanent staff of each department, and aup 1demenling

such staff, when uecessarF, by employing extra clerks or writers, would eventually promote

economy, but not necessar i ly ef8ciency, as It would eimply dividc st tl' into two grades, 120 ;

r uite practicable to follow English system of having distinct class o~ clerks, called the lower
.~ivision to perform less important duties, 130 ; exercises a general supervision over diffe rent

branches of dept , but each has lit own superintendeuts, assisted by 1et class clerks, 1:31 ; has

considerab)e knowledge of capabilities of clerks in each branch, 132 ; fact of some clerks having

ente re d service at a p retty advanced nge does not i nterfe re with tvorkin g of office, as g re ater
proportion entered young, 134 ; of essential importance to assign s~ecihc duties to each clerk,

shtp, 1i7 ; advisable to extend this principle to the senior second, ~38 ; organization of dept .

in conformity with principles of Civil Service Act of 1868 and Order i n Council subse quent to

report of O . S . Com ., 18670, 139 ; aay defent in organization primarily d~;r, to defects in law,

14^ would only change Act so as toExtcnd apeeial arraugenxytt-of-dutics,-Acso cletks of

senior svcond class, 141 ; exi gencies will arise re ndertng emI doyment of extra clerks neces3ary. ~r

144 • certain work could be advautageouely done by men of a loxcergrade tbau pr • seut permaneu t

cler h s, but none by piece work, 145•6 ; w omen work uacfully, but dilt)cult to utitize their labor
conveniently, 147 ; extra clerks receive pay at it nuifo rm rate ( $1 .50 per day) for Sundays,

hd' -lays and days of absrnce front duty, but better to pay only for days actually employed

148•b ; six now employed in dept ., 150 ; rnany kept longer than necessary and gradually piaccl
on permanent staff so as to overcrowd dept, 151 ; is not i n titvor of extra clerks, unless part of

a regular system . 152 ; they a re employed at Instance of Minister, 153 ; eys0m of payment as
above makes attendance less regular, 154 ; rate of pay of extrxs has no re ference to work, and is

better than in junior ranks, 155 .6 ; no duties in de p artment r•equirin g knowledge of a technical

character, 151 ; keeps an attendance book, signed by all, and daily inspected . 16J-60. ; any one

not signing i t account+ for his absence, 161 ; such a book quite rndispen sable, 16 2 ; hours of

attendance re gu)ar)y observed as a rule, 1 63 ; attaches much importance to having as many

clezks as • posstble in one room, under supervision of a superior officer. 164 ; has no fault to find

with general state of discipline in department. 105 ; does not know of officers or clerks engaged

in newspaper cor respondcnce nr otber bu3iness, 166-8 • no direct penalty at :nched to breaches of

discipline) but thinks such could be well i nstitute d , 160 ; can only tell thro u gh his super-

Intending officer, when a clerk signs the attendance book and then leaves his office for soule time,

170 ; no absolute punishment in case of a person not signing the book, not to sign it is to be
absent without leave, as a rule, all officers sign it . 171 ; no means of enforcinp discipline except

by admonition, in some bad cases, a re port to the Minister, suspension or dismissal, 172 ; a clerk

suspended loses his salarq whilat èuspended, 173 ; head 3 of each branch make monthlc retarn of

condition of their respective offices, and saine i n outside 3ervice, 174 ; a re cord of e,teCi emplo,0s

character and efficiency kept in the de pt, both i nside_ and outside, 176 ; no ill-feeling arises

+ fro m special re ports, 176 ; Postmaster tieneral can now order a reduction in rank for persistent

neglect of duty, and observance of such autho ri ty would sometimes have good effect, 177 ;

belteves such a system exists in England, 178 ; record mentioned above always conside red when

question of promotion occurs, 17 9 ; system of monthly conduct returns might be âdvantageously
.adopted in other brancN4 whe re there Is a delegated supervision over a body of in( R, 180 ;

hours of attendance from 8 .30 to 4 p mo mé ts Orde
r 182, ~s no t

Oouticll, holding
-- atte°dsnce-after-heurs necesaary,-but-no_pl ►y

municipal positions .interfered with performance o~iciaiâu-i'iem, nh
83,r~a_ m ree eeoROm9ca 1

Lncreasing From a minimum to a maa. by an ~u~w ..• •"M •••• •-• M__ _____ , -_ •

aud snperior to scale fixing salary of h eac c)ass at given amount without referenae to length o
f issuedIal

end eamiuation of auâdateé,~bntb(~ovetnme~nt has not,c
de8nee laboreôf 04 S

ei s~alltffi
a tBoa

- Sot some five or six years past, called on Board to perform statutory dutiès, has been onl y

a$i
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chairman for a year and a half, 186-7 ; only a pro

VS.
meeting of Board every month, 188 ;duties adhered to 16 or i6 yeatg, from the time of O. S. Act of t857, ordinary duties ceased in1ts72 or 1873, 189 ; economy should not be promoted at coet of Injustice to employb, 191 ; everyyear an em ployé should bicome more valuable, 193 ; principle of annual i nc re ments to any classbeneficial _ 193,-certain payments and allowan ce s to employls, as per 9chedule returned toCommission, granted by P. M. General for satisfaotory reasons, some amounts beingreimbursements of expenses i ncurred,194 ; does not know oian g cases of hardship in his dept .in operation of superannuation system, 198 ; a regular system should be maintained, 197•9 ; sofar, svstem productive of both etfloiency a a d eéonomy 200 ; never thought i t part otsystem topro•ide limited annuities for widows and oh(Idren of c~e ceased civil servants, 20l , and cannotsee it is practiaibie to combine such a plan with p re sent system withont Imposing Iteavr tax on20 1

casee 204 Q desirable to i ns itâte
plain s

system pf lifeeInsurance in cion éctpion withih Âci, bué dôub awhether it will be carried out, 204-~si
e

; could not satiafactorily p re pare a statemoat showing effectof superannuation in cost of working department, 206 .
IiA1aPA\ CCSr~Ÿ9.-Sce . [„alin" .) ;'11~11, iV. Il. ; Ro r, W` T11Ar.tPAx Posr OFFICE.-See /tlack•M ar' I! W.
IIAYILTON Cvsro>rs.-5ce Xiftson, IV. i/. ; .Alnekensie, A . J.II AwtLTOx POST OPPü ►: .-See (I~,+e, 11. X. ; C0lbeek 1 !f.11Anvsu, J . W., I'ayma+ter, Public Works Dept., evidence of. No of Q., 2027-35 ; p . 23rl.Makes payments in connection with public building a, and all works not let by contract . amountingin aggre gate to between two and three hundred thousand dollars per year, 2 02 7-8 ; tins separateoffice, no books but cbe-tne book and bank pass book, not more convenient to have work of hisoffice done in accountant's office. 2029-31 - only sends certificates to Warrant Cffice,2032 ; pay-ments to persons employed in Public Work9 Dept ., chargeable to works on which they areemployed, 2t.33

;
. persona continuously employed, entitled to superannuation, 2034 ; handsvouchers to accountant, who c redits him with them. 2035 .ilt,.ntvai biooat: A .-See Civil Service. hxamNtatfon of represeniotive+ of Clerka,HaL, 11 . II. 1 Chief Clerk in Halifax Cu .toms, evidence of. No of Q ., 3043-51 ; p . 360.In service for 16 years, 3043' re pre sents collector when absent, dutieq explained . 3044 ; occasionallychecks the crshier's book ; but surveyor sees to cor rectness of the entries, 3045 ; preferable ifsurveyor i nitiated as correct ll moneys before i t was handed to collector, 3 1)46 ; neither chiefclerk nor cashier gives sécurit,, 304T ; collector deposits moneys in Bank of Montreal, 3048 ;ti and e ;

Ilo~ce, Svue~erAU Domitffiiion
n

lYditor fo, r e~dence ôf. Non of portionate to work, 3050-1 .
In service about n) Q, 31 5 3-8 ; p 369 .yc~r?,-2143. :_nature ofduties, 3154 ; tanner of-d(sirosing-ofinterestcoupans ôn -e enturas, 31 5 !*) ; business of office increasing, 315r, ; .-2 assistants in Office, 3157 ; acts underinstructions of Del) . Min . of Finance, 3 168.

o
.

1rotA48.-See Vankouglul, Lawrence.
ISLAND $BPP\Bd ;-

Ilisti3ct Inspectors, duties of-Toronto division, Dickson, G. I'., 742-36 ; 1lnntreal, Il.dlemare, R, .101 1-43 ; Vincent, .1 1,., 1044-bG ; Windsor, Davis, J., 1858-J9 ; lialifae, tisxon, Gt . 31 67-30. S Act not applied to insiJe appointments, Robins, P. Al., 1 0 71, .1 ;17 ; unfit men sometimes sit-poiuted, 1 0 78.
1'ery advantageous if ru-.-nue officers of ,If sorts cbanged from time to time and place to pla

z
e .IDiokaon, f3 P., 749 ; (IoJson, If., 18 35 ; Davis, .1;,,1899.Officers i n outside service appointed as probationers subject to ex., men who pass best éxamination

tgo
n
requir3e qualifications is to character, education

Morrow,
and ad

J., 789
; ministrative éapa~tyfom all c andi~dates for appointments to service, Alorroso J., 769- 1l-ilemare, R., 1043 ; permanent board forexamination and probationa ! y stage; lle6Eemare, Is;„ 1037, 1043 ; probation i id education re-quired, Larue, (. , 1104 ; edect of system has been to secu re better men, Robs, 4 l'. JL } 1671-5 ;liod+on, I1., 1789, 1797, 1802, 1822 ; Esta„, Q, ; 3113•14 ; best age, from 18 to 35, heao», (i., 3121 .Would tend to inc rease eüicienev of outside service, i f all vacant collectorship3 and inspéctom hi p swere filled by officers standing on list of specisl class entitled to promotion,lliek+on, (l,1' ., 758 ;Godson, II•, 1804 ; Divis -1. 1878 ; pro motions ehould be made, in great measu re ; oh re com-mendation of deputy heatl otttlept., Robins, P. Al. 16f0 ; with better men, less requi red on staff,1691 ; ex . for pro motion as necessary as for origtnal a ppointmente . 1693, (}oison, 11., 180G-7 ;pa ssiog over otticera i n p romotions injurious to service, Davis J. 1876 • Érr 8~(L, ~)Q20--4t°rk of -wcli-prrfoTrrtet

'
•-t>venüt qifi so we Ii tns e obine l', il. 1700 ; extraclerks, 1710. ~ , ,

t.ua,!a against prrsent pect4atlon excellent, Dickson, (1 .1'., 759 ; Alurro:o, .I., 788 ; Robine, P. M.,- 172;, 1725 ; (/ o.ieon H., 1856.
All outside officers requ lrçd to keep diary, Dickson, 0. P., 162 ; Morrow, .T., 784,5 ; podsoM I!. 1852;Davis, .1,i 1891 ; Jlelwod, d., 9105 ; constant surveillance over officers, liele,aare, ~B., ~1021 ;1.orue, ll., 10% ; furnished with laws and Instructions, Robins, P. N,, 1098 ; no re cord of con-duct and work in dept. kept, but necessary, 170 2 -3 ; conduct book kept and useful, (fodaon, If.,1854.
Classification of excisemen, Foriier, 0. p, , 904 ; officers outside perform duties requiring technicalknowledge, Robine, l'. Al., 1711-5.
Power of enspension by collector for b re aches of discipline, For(ier, V. O., 912 Lartk, G., 11C6 ;Ilelkatare, R., 103i1 ; fines advisable, Rob,BP. X., 1718 ; Davis, J., 1889 ; ttefaleations, Belk-
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mars, R, 1041 ; Robins, T' . JT ., 1730-4 ;'L'uon, O., 3109 ; ealary forfeited for it period, Davis, ,T,

P. At., 1724 ; Once as to readily-detect groas mietatemente, Kobrnt, 1 . .ll., 172b ; books no~

Mode in which dept. is placed i n funds for current eape nditu re, Robe*u, Î' 1~48 ; cheques, 1749-5 2 .

1896 .
Duties of Colleçtors :-Toronto, Morrow J., 788-93 • Hamilton, Furlier, U. O, 897-919 ; Quebec,

l.arue, Q., 1087•1115 ; Aalifaa, aleLeod A 349~-108.
Salaries on whole, proportionate to duties, Lut husinesa ofeacise has aomewhatoutgrown capacity of

some men long time in service, Morrow, J., 768 ; salaries of let and 9nd class not sufficient, 778 ;
Fortkr, 0. G. . 904, 914 ; cases where salaries not proportionate, 1ltilemare, R ., 1030 ; Yinotnr,
J. L., 10.u1 ; Robins, P. A, 1706 ; Oodion, 1T, 1844 ; KeLeod, A., 3099 ; increase given In dep t.
whether man deserves it or not, Robins, P. At., 1,707 ; should be confined to lower class, 1708 ;
no ofHcers overpaid, Oodton; E. 1 1845. . . . . ,

System of accounting for cash collections from fines, penalties and duties, Afor~oeo. J. 773-4 ; Robins

Inapected by auditor, 173r1 .
Collector should have practical knôwledge, Morroa, J., 779 ; Is answerable for moneys, Davis, J.,

18d9•71 . .
Check overmsn4fatu-f gôoda eubjeçt to Inland Revenue duties and bonded warehouses, Robins,

1' . .1l. . 1728-31 ; visits wntctioi~séà aùdllcénsed inénùfActeFtëa, AfeLtod;-11 .;-8102. -°°

Dutiea of Deputv tlollectore, Morroa, J., 780-2.
Navire of proceédinga in relation to i llicit distillation, Morrma .1., 782 ; F'orlier, C. 0 , 907 ; Col-

lector takes precautions in re lation ihe reto JleLeo, A ., 809t! j
No fees or perquisites except from seizures, Ltel%nrzre, R., 1025 ; Larw, O ., 1093 • one officer receivea

eomethio fora peciai services, - Robins `1'. M., 1704- seizures $t,000 or $~,000 a year, 1740 ;
clerks pa~orm duties of superior office ;; abaent on Puhlie duties, for which latter rece ive re mu.

nera tion, while firmer get no extra pay, Robins. 1 . .1L, 1762•4 ; officers i n outside service paid

uuder such circumstances 1765 ; extra work and pay should be given to clerks of dept . 1767 . -

Business of exciaemeô engaged i n distilleries, .kc, and in seeking after i llicit distilling, dangerous
and injurious, dlorroa, J., 786 .

Desirablo to make provision for families of the I. R. outside officers, dforroa; J., 781 .
Petroleum not tested, ,1lcLtod, A ; 3101 .
Law re specting stamping tobacco and snuff packages not ca rried out buon, O., 3129 .

Stock taken monthly in bonded warehouses except in case of malt, 3lorrom, .1 790-2 ; examined by

inspectors in all divisions four times a p~ear eacept in Montreal 6 montha, lJrliemare, R., 1019-20 ;

every th re e months, Lar t~. C1., 1088 ; MeLéoi, A., 3103 ; 1'r-kint, D . C, 3294• means of know-
ing nature and quantity of goods stored in bonded ware houses connected wit h outside service,
Robins, P. dL, 1728.

Efficiency and capacity of officer as, to technical knowledge of his duties correctly ascertained by
----- esamnation, .l:orrow, .L, 793 ; 1:obini,l' . N., 1716 .

Statistics of busiuess done at Ottawa, from returns made daily, semt-monthly and quarterly i n outa'de
offices, Fortrer, C. (l., 918 ; such st0.tiatiea very useful as check on collecting otHcers, and best
prepared at head office, Robins, 1'. .1/., 1765-6 0 - Godson, 11., 1858.

Mode of remittances, Fortier, C. O., 916 .9 ; MeLeoA A., 3100, Perkins D
if.,

C. 8297-8. -

Advantageous to have officers to attend exclusively to larger manufactorles, Bortier, C. O., 913 .

Botter to have Excise separate fro m Customs warehouses, and public warehouses best, Davis, .T. ,

1883-7 ; gooda now separate, having each its own bond, under separate locks, Kananay A, 1I.,

2137-8 ; Collectors of Customs responsible for such goods, 2163-4 ; Excise goods atill kept in
Custome warehouses in certain places, Eeton, O., 3124-26 ; public warehouses would not wo rk

well in No v a Scotia, 3126 ; goode warehoused separately in New Brunswick, Perkins, D. G .,

3286 ; work done by Customs in outside offi ces, 3285 .
ode of obtaining revenue stamps and accounting therefor, 13eiltmare, R., 102 4 ; Larue, O., 1092Mode

Robins, 1'. .11.1 1742-47 ; other matters relative to atam s, (lodion,ll., 1840-3 ; Davis, .T. 1822.

Under requirementg ofp resent Act staff in dietricts i nsucient, Ilelkmare, R ., 1038 ; (/o~ton, 11.,

1838 ;' Uaoia . J., 1888 .
Securities given by officers, Larue, O., 1109 ; Robins, P. Jl,, 1739 ; Davis, J., 1873 ; bonds of guar-

antèe co's. p re ferable, A/eLeôo, A ., 3110. -~----
Cont rol esercised by Accountant of dept . over moneys voted by Parliament for expenditure, Robins,

1'. At., 1733.
E xchangin g officers from one district would work advantageously, l'erkial, D. C., :3300 .
Cost of collection of each branch of lnlsnd Revenue f.r four years, I2obint, P. M., 1741 .

New regulations have not entailed additional officers, Perkins, D. 0., 3302 .

Travelling expenses In dept , Bobini, P. M., 1760.
_-r~g-pe-bi~l'Ctgpg" elaminations, fl'adaorr; ITT}ï95-6; epeela> slaaa oxcisemen-requtm s ;2çcial know• ~~

ledge, 1805 .
Result of recent esr. before Board of Saaminers, Godson, 11, 1908-14, 1817 .
Visita of Chief Ins ctor weekly, monthly, or when neceesary, Oodeon It., 1823 ; some diatrict

inspe ctor6 not t ual to dutiee, 182b-7, I839 ; very few irre~maritiea ott late, on aocount of more
vigilance and bbtter class of oCia.rs, 1828, 1830 ; mode of inspection, Daoir, J., 1869-65 ; Biton,

Gi.~3108 ; 3181 .
Certain district! might be merged Into others and some officials done away wi cti , Ooieon, 1f., 1846-7 ;

Devis, J., 1898.
Mode of inapecting distilleries Davis, J, 18S9-B8 ; colorera in charge' piton C ., 3111-2.
Inspector answerable conjointly^ tiith colleetor for sums in default, Dùvit, 7, 1872 . .

Regnlstion9 re speeting inspection of 6ab, BHon, fi ., 3I30.
Statement cost of collecting, Inland Revenue . Cce Appendix E., p. 301.

~`~
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ÎNSI'ECTOBS OF IsL L NU Rr•Mt•r: .-See Inlani Revenue .
Ixser:er6as OF PuRrs .-See Cuatnu+e .
INSrscroas, Posr C ►•t•icE .-See l'oat O(J'ie. .
INSCSOross GF N'Ewttrs ANU 316ssvaes -Sce II'rightf and 3leo s urea .
INTtrSCOLO9IAL l1AIL\PAY.-.cfee PoilitlgeP, D.
lsreatoa llr:11r.-See Dennis, Lt . Vol.

•

IE5xIN9, C. W., Asst : S uper. of bfoney O . office, evidence of. No. of Q ., 313-48 ; p . 83. Fifteen ~earsi n s rciee, 343•4' 18 assistants in brancb, with salaries very nearly proportionate tomerts and duties, and witÎt some who hold higher posi :ions ot'seniority than they should, 34b-B.Josss, W . 11.-See Civil Service . Examination of reyrerentatrveb of GClerke.lotiNsOx, J ., Uommissioner of Customs, evidence of . No of Q ; 1248-14 36, 2239-19 ;' pp. 162, 259. In service for 20 years2 Commissioner sinco 1875, 1216 ; r.ppointments generally made by Order i nConncil, on re a: of members, but temporary ones sometimes simply by departmental letter onautho ri ty of reprrsentvtives, 1217 ; no ex . for admission or p ro motion in outside service, only forinside service under C . S. Act ; system tried for outside but found useless on account otpoliticainfluences, 12 4rt, 1279 ; under present p ractice of first appointments Fometimes unfit men appoint-_____ . ._ . c1 ;_adri±r.L rlo remove such from political influences and requireexamination suitable-to everT--de p t , as well as term of probation, 1249.r,1 : salaries not in proportion to duties and re sponso-bilrtie.r, 1351 ; outside service not sufficiently attractive to encourage youn g men of good educa.tion toapply, 1 253 ; men appointed as rule not young ; min .! hould be not less than 19 and max .not o ver 40, 1255 ; a i p raisers req ui re special qualifications and same re marks apply to landing
waiters, gaugers an~ lockers and all officers should be familiar with Customs Acts and subectto examination and probation, l2•.6-7 ; cannot give any opinion as to whether It would' beadr•antatteons it'appraisers and cashiers shOnld give security, 1258 : classification of ports notprrctically acted upon, 12'9 ; efficiency of service would undoubtedly be increased i f collectors,A c., appointed from service instead of from outside, 1260 • classification as in $cheduTo B. ofC• 5. Coin . or 186J, observed as far as official designation ottot6cial but not so as regards salar-ies, 1261, 126 1 ; in classification of ports, sum annually collected for revenue has been basis ofclassification and salaries, 126? • some ports have smaller collections ttian-others and yet ha velarger amount of work throug{i forwarding of goods in bond by railways, steamers, he., ashingston, Collingwood and possibly Sarnia, 12034 ; applicants as rate not fi rst appointed tojunior clerkships in custom houses, but should be all placed in lowest grade on entering,1265-6 ; officers a re l i kely to be continued in outsidebrancli when hile or inefficient, as long a sthey do not grossly misconduct themselves, and_such a arstem_isery_uudesirable,-I169 .7q.-appointments on some system f re e from political influencé with promotion by merit, advan-tagcons to ser v ice, 1271, w ould give power to those in authority to make removals from port t oport ichcnever necessary, and such removals might be used as means of promotion, 1272-3 ; greatmany small inland and fro ntier p orts in Cacada, c re ated by strong pressu re on government, butdoes not think otli~ers ha v e too high pay or are too numerous, but these p orts i nc re ase chan ces oflos: to the re venue and many of them could be abolished with advantage, as .their e ffect is toinc re ase cost of collecting re venue some 20 per cent , 1274-9, 1281-2, 1285, 1 34 9-60, 1384 ; schemeof Civil Service re gulations as in RnAland, with power of appointment vested in non-politicalCommis?ione :s, would gh-e better material and st re ngthen hands of Uovernment, 1280 ; not pos-sible to make such regulations with re ference to outports as would insure aprraisement of goodsand determination of duty before leacing R ort of importation, the reaRer perm :tting their re movalin bond to smaller ports, 1283 ; importation of sugars, teas, wines, he., should be confined toliraited number of ports, 1284 ; p refers competiiive to p a,a examination, with term of probationbefore permanent appointment, and re sponsible mimstets should have nothing to do withappointments below certain grade ; examination should also he adopted with re ference topeculiar character of each branch of service, 1286-91 ' number ot' olasses in inside Civil Serricetoo great, 129l ; collectors most frequently appointed fro m outside on recommendation of mem-bers of P. and others, 129f-4 ; has °ormd ditficulty in filling 3tigher positions from lower grade',;in consequence of promotions bein g confined to port itself, 1205•6 ; his opinion has frequentlyhad weight i n influencing an appointment in his d ept , but he h as no voice i n nomination ; re portof pc rmanent head before p ro moaon not necessary in case of competitive ex . only advisablennder present system, 1297-1300 ; not quite enough men in inside service, but excess i n outsidoservice, where there is a considerable number ine ffi cient ; fewer men of a mo re com pc tent class
would do work mo re efficiently and ecdnomioatl , 1301-3 ; merit not rewarded und should beunder system of 3• early Increases, 1301 ; receives 1,000 over and above sala ry, and considers itpermanent addition, 1305 ; dept furnishes its own account of ezpenditure as published in PublicAccounts, 1306 ; if a man applies for inc re ase of salary, sums received for seizures and extratcork from railtt•a •s and vessel oerngrgArn taken i nto•.conalid~.130i~ orattlmeaL~udanc4pay to outade officers may be payable or ceaso any time accordiog to ctreumstar.ce3, 1308 ;Urder in Council passed in lt+o6 allowin $ 1 5 a month to be paid by managers of H.R. forattendance after or before business hours, âod shilling an honr additional after fi rst hour, and~, ame officer may re ceive such payment from several R . B. companies or ships during sameperiods, 1309-10 ; i n arrangement specialty made be tween collector of port and public for over-time attendance, dept's . sanction not i nvariably first obtained, 1311- dept. cognizant of factthat Quebec tide surveyor receivea some $700 per annum for extiu services to Allan Company'ssteamers, 1312 ; monthly sheet sent to dept . by each collecter shewing amounts rece ived foruvertime attendance, 1313 ;• does not see any advantage in classification of emplo ygsho providingfor annual increases fro m min. to max . salary in each class, 1814 ; statistical returne- to variousports received monthly and quarterly

and630
" greât labour and expense to dept. In piipari ng
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Joaxsox, J.-Continue l,

parution of wholé of
p

these statistics at head office, 1316-6, 1395• 6 ; certain work could be per-

as pissibie by permanent staff but s metlmes extra hands employcd and paid by day, 13'14b ;

them for navigation and trade returns which contain annual aft g règation of qoarterly returne by
provinces, extra hel often re q uired i n preparïng tables for pnhlrcation . better to centralize pre•

fonned in inside service by men of lower g rade than permanent c'erks, 1317 ; nature of dut ( es
favorable to men in outside service, 13 8 ; in case of i nformation• duty of oRicers to search for
smuggled g oods by day and night . 1319 ; Superannuation Act makes no provision for families
of persons miu re d in service, and also quite i nadequate wittt respect to officers themselves, 1320;
work of insi3e service efficiently performed as rule, but some ihefficieut and unfit persons in out-
side service. and have re ported such in many cases with result frequently of suspension and even
dismissal, 1331-2 ; employment of clerks at as m ,tch a day under pressure of business would not
diminish numbe r of permanent empl oyés. r323 ; returns required by Parliament pre pared as far

with refe re nce to ordinary work ruic good which permits clerks i n one dept . to be employed in
another after hours and paid therefor, but thinks it should be extended to permit employment of
elerks for prep tr+tion of parliamentary and other unforseen work . 1326 i fôr s ;ieciai work there
should be a scale of duty pay. 1'+27 ; has power during Jlinisters nlnenro to apportion
emptoyment ;_-and -in-case' of _of _duty`--to,-sfttgprttd, anbjict-to--tlic Mlnts= -
ter s decrs ion, but only exercises InHuencé i n matter-_of_p-omotion, the Ministergenerally re specting his opinion. 1328 ; honrs of attendance from 9 . 30 to 4, and very generally
observed ; attendance book ke p t ; . no fines, but such miRht well be imposed, 1 329•31 ; no

conduct book kept and no diaries except by i nspectors of porta,, but such records might be beni-
fi cially kept, 13a2•4 ; only four regular i nspectors fi . rniahed with laws and re gulations but Go
detailed definition of dütres ; 1335• 6 ; collectors and other officials furnished with code of instruc-
tions, 1337 ; inspection efficiently performed so far as possible with limitRd number of inspectors
the number of whom should be luc reased, 1338-9 ; inspector has no power over collectors an3
other officers further than to re port results of his observations and tosuspend on . the prrncipletbat
a superi or may suspend an inferior, 1340 ; inspector superior to collector so far as he supervises
his work, should have knowledgë o f all dùties and ought to have previous experience in service,
1341 .3 ; salarr of inspector adequate, 13 14 ; one of most impo,tant duties i ncludes checking
accounts at éeveral ports 1346 ; if p orts re duced, inspectors might_ be sufHcie .rt, 1316 ; when
collector deposits his cash i e Is furnish2d with duplicate re ceipts, one nf which fie transmits to
Finance Dept . and other to Customs, and corresponding draft from bank to Receiver General-
record in both depts must cor re spond-frequent diffe re nces found in distributicn of amounts bu t

--alwayseorreeted,-andnodifferanceinaggregateofaoy-one year's -receipts, prasent check all
they can havet abrogation of smaller ports would tend to greater s e ^ - trity, 1347-50 ; explains
manner in which fuudsare furnished to outeide officers for contingenetes-in larger As
collectors given advance at commencement of fiscal year, i n er.ialler ports accounts for contin- .
genciPs sent to dept once a quarter with vouchers, and if cor re ct cheque sent,-principal con-
tingencies rent and fuel, stationery being furnished on requisition by Stationery Office, 1351
cheques p re pa re d and signed by accountant in We office for expenditure, no cheque Sont untii
money i s earned and vouchers p re sented, 1332-4 - collectors requi re d by law to attest to accuracy
of accounts, but not allowed to supply extra he ip or expend any money except what is re cog-
nized as cnrre nt expenditure without p re viously obtaining permission of dept, 13'3 ; No nectora
alone specially required to travel, but at times an officer may be sent to some port on special
s ~, rvice.-three i nspectors at $4 a day while travelling and fourth his current expenses about
same, and officer on special mission his movir5g expenses and not mo re than $3 .50 a day, 1356-7 ;
accounts re ceived monthly from ports and regulated so as to obtain general uniformity, 1358-9
defalcations a re of occasional occurrence, not from want of suuerrision but g enerally fro m fraur~
on part of officers i n con cealing receipts, &c .-in such case officer dismis3ed-know of no case
of criminal prosecution but such desirable, 1360-5 ; collectors, sub-collectors, landiug waiters

° and other commissioned officers give bonds with two su reties generally recovered-sums lost in
this way not considerable, 1366-8 ; within a day after end ot` month collection, are re po rted as
deposited to Receiver Oeneral's credit, 1369 ; inspectors examine the books in outeide otEces, and
accountant of dept . the accounts on recei p t, 1376 ; no unnecessary duplication in keeping-
nocounts, 1371 ; accountant of department check accounts of ports once a month, 1372 ; not
till end of month i s it seen that amount of re mittance correctly covers sums ente red on trans-
actions to which i t re lates, 1373, settlement properly takes place on last re mit>an ce for month,
1374 ; from one day to a fortn ight after close of mouth before i t is ascertained whether exact
amount to cover month's transactions has been received, correctness being ascertained by cor-
respondence of dates on both sides of account and with receipts, 1373-0 ; remittances checked
by dates of entries b Inspectors, 1377 ; department recug uites ' eight" e~trieu but not suspense •
^^•-ks`-vvl>ictt ara ~ienanced,-il~faks lt-aruuld--be-better-ta-substitnts "prime_" -
"post ' entries, though difficult to do so, 1378-9 ; against regulations of dept. to enter as in
Toronto (Douglas, 636-7 ) re cgip ta for eight and suspense entries, finer, kc , in book in commo8
with advances fpa contingenciet, 1380 ; department not awa re of disappexranee of two such
books from 1871 tq 1873, 13i1 ; an account kept of deposita by Finance De p artment and by
TieCeiver Qeneral, when latter office existed, 1382 more than one case may have happened of ï
loea to public by collectot est yin or suppressing}nvofce f ; and such cases only to be guarded
againtt by abolishingemaller ports, 1a,1349,1383•4 ; sd+antageoae to have regulation requiring
,Ir second outside officers to have communication of , official correspondence, instructtons ,
Snanoial transactions, 1385 ; Customs board composetf of Qommtssioner (chairman ), two
Dominion appraisers and one sec re tary, dire cts appraisement of goods at ail portt of Dominion,
1386-7 ; appraiser's deeitdan not final against importer, who can appeal to two merchants for
re•appratsement, but 6pW againet treasury, 1389-90 ; appraisers at port of antry eutitled to ehare

- 031
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Jonxso:1, J.-Conlinued.
of proceeds as iuforntere, as result of their nppraisement=an objectionable system in some re s•pecte,-hetter to pay larger as aries, 139,-3 ; ur order to have uniform s ystem of enterin g goodsso that sanie rate of auty Is eharged at every port of entry in Dominion, dept . seuds frequentinstructions and d istributes earupies of various classes of goods marked with p roper rates- of-duty, tic', 1393 ; not i• re pared to s ay whethrr collector ahould participate in seizu re s, 1391 ;statistical returns made by provinces to sutisf;y commercial community and members of 1'. ifmadc only for llominiou statistrcal staff cuuld b ,! re duced, but such would not satisfÿ Dominion,
-returns as to goods entered for ronsum {,tion i n any particular province not accurate onaccount of interp roviucial trade, 1 .o 95-9 ; r olle, -ors do not re ceive additional remuneration asreg,istrars of sbtf -ping, stearnbort i nspection, ltc, though these duties involve Lcavy rcaponai-hi Ries, 1100-2 ; explains means of checkin g warehousing ib ;, erations of oatsidc ports of ent , ÿ,14,, :3 ; does not a••provo of existing regulation which permits all kin Is of tnerchandize in bondbeing sto cd io privdte warehouses as daogero us and expensive, and were itchanged fûr Govern-mcut or geuerttl tivarehousea many officers could be dispet , sed w ith, and certain youds as whiskeyunit brairdv co -fit be stored at great advantage to public interests . 11 0 1•7 ; goods legalf y cuttledto remniu In b lutd two yrury, and frequent y lon er, 1a04 ; does 'lot app i ove of peronittrng goodsto be ivarclrou ..cd !'or F r,rpose of manuf,oturing in bond, 14 .9 ; persons rlacing goods In Kare•Lou:<e rcquüe to gi

,
•e p: r3ounl bond for double amount of dulies and gno~s placed under custod yof lockcr, cusloma luck placcd on tcarehouse door and key kept bj collector, it' importer fnsol-vent, collect r iruuld have to refuse bond, 1110-1 ; explains conditions under which a buildingor part thereof cau be vonstitu t led bouded é• arehouse ; regulations divide warehouses intoseveral classes, liret oued by 4 .occrnrnent, sec nd, by private i ndividuals, i n which importa.tion4 of inc cthandtze are store a in bond, third . private, in w hich imnorter sto re s Itus own im p or-tatiorïs iu bund, also sutibrnnw warehousee at ra,lway stations a ,, d steamboat landings, ke. ,l 11'2 ; desirable to kerp Custom Huuae wrirehouees separate from those of Inland It . 1413 ; saferin prcate I sarel,ousc•s to set•arat - warehousing l ,art by substantial parting walls from all otherIremises in which ocvner'e business is being carried on, 1414 ; large amounts of duty lost onnc count of goods having been abstrac•ed from bonded warehouse, 1415 : Superannuation Actenables dcpt . to dispense with ineRicieut men, and recommends a num ber now who might beretired . 1416-8 ; wonld like to see :lctameuded soas toprovide limiied annuities for widows andchildren of deceased civil servants, 1419 20 ; system of life assurance desirable, 1421 ; clalsifi-carti it of U . S Commission of 18G9 not suitable . 1423 ; organization of Customs Dept. (p . 29,U . S. Comm ., 1E69) shon'd be repealed, and commissioner or two commissiottera i nvested withgreater authority ; unmber of classes of clerks should be reduced to three, let, 2nd and 3rd,after cumf .ctitive examination candidate should be assigned after probation of a year to eitherclass, no sliding scale of salaries desirab .e but they sh uld be fixed at time of promotion atadeqnnte surit ; officers higher than ist class clerks should be known by official titles ; classifi-cation of ports utterly imptaeticable and perhaps better to classify officers ; all appointments andpromotions should bo free from ail politieal and local in fluences, and a thorough system of com-petitive examination and legitimate promotion adopted, 1424 ; p romotion depending mainly onseniority tends to encourage indolence, 1125 - at present in Inside service, promotions chieflycoa fined to statutory increases of sala ry, an d promotions from one class to another, but inoutside service such matters generally regulated by outside Influences, 1i25-6 ; better to allowinc re ase of salary only on certificate of immediate superior head, countersigned by head of.dept ., 1427 : desirable to give utmost possible p u bticity to appointments and promotions, and allothcers responsible for work of clerks conaulted i n case of vaoane t ho fili d

promotions in inaide éervice g enerally made oLO Commissioner's statement'as to étliciencytandleng th of service of ot ti cer, 14,1 1 ; promotion to htgher class seldom involves change of duty,1U32 ; only one case in Dominion of cashier (Montreal). giv .ng security to Government orcollector-probably better where cashier selected by Governm-nt, and not, as now, by collectorfrom among clerks, 1433 ; col ector cannot be his own cashier and do his own banking whilatacting under direction of Government as to disposal of fucds, 1431 ; collector in collusion withcashier might cont ro l considerable sums for short peri ods, 1435 ; Inspectors generally makeca reful examination of cash accounts of col ectors, 1436 ; states views as to law of seizures-section giving Minister and Governor in t`ouncil power to mitigate or releaàe calculated tonullify other provisions-commissioners should be appointed as judges, befo re whom all seizu re sehould be tned-moro sim ple system i n any case necessaty--increasing fines and leaving outcriminal provisions pre ferable, 2239•42 ; officiels should be informed `t243 ; monthly detailedstatement of legal decisions and r - ,lings connected with Customs furnished to collectors by U$ .Treasury, and perhaps bettèrto substitute this for ntrsen't practi ce , 2245-6 ; Inspectors inatructedto keep re cord of character and efficiency of officers, 22r7-8 ; their duty to communicate allserious i rregularitieg befo re transferre d to another district, 2249.Jottxstox, H. W., Agent Dept. Marine and Fisheries for Nova Scotia, evidence of . No, of Q ., 3132-43 ;p . 367 .
In service for 17 years, 3132 ; nature of dnties ; 121 lighthouses in N.$ .,_dt& , 3133 ; 164 employés ininside and outside service, appointments from Ottawa, crews by captains of vessels, &c., 3135 ;appointments should be Independent of politics, promotion by seniority and tnerit, com.ex., age from 18 to 25 yearr, 3136-8 ; not too many men etnplofedt hone unfit, 313940 ;chief supplies by tender and eont• act, 3141 ; system of giving out supplies and check thereon,314l . . ,

.Joartaa, Dae Aarrrez;r or,-Qee Laih, 'L. A. - ~

--------- y o e, 1428; system ofpros»otion bysentority tends to discourage clerks of superior ability~ 1419 ; p re sent system ofpromotion tends to ive salaries with to f
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liev A t;AOU, 1L, Inspector o f Ports, evidence of, No . of Q., 2080-151 ; p. 244 .
About 21 years in service, 2080 ; lu=pectorslnp extends over e8 ports and stations from Kingston to

Dlagdalen I.-visils ports and outports once a year, 20 81-2, 20 90 ; sbould be inspecred twico a

~.ar, 2137 . 9 ; receives copy of each order issued by dej,t., 2083 ; oNicera generally up to work,

~tt-some landing waiters and collectors, latcly appointed no,. sufficiently instructed yet-these
men brought In on recommendation of inember3, 1o8t-G ; i nspected 1;ingst,a tuurmonfhs __@goL
Quet•ec in mid summer and Montrent not for three years, but makes pertial ins pe ctions erery

mo.ah at that port where officers are first class men, 2787-8 ; ex[,lai ,;s in detail his method of

iu3pcaion, check of books and work and time devoted to :creral places, bondc,+, warehouses,
hc ,Ybra-yl ; when anything is wroug censu re s ofticers and repo! ts facts to dept., 2092 ; registers

his ,r ri :- at public hotels and canuot tell whether his I ,re3ence is known to pronrietors of bonded

wnrchuases, 2 , 93 ; has at times gauged liquor i n bond and found errors, one amounting tot100
but money and fine paid,-but as a rule goes by packages as it is not necessar y to apply firs

t test,2(i94•5, 2t51 ; since th re e years has heard tif cases of i rregular and fraudulent itmuva l

from bonded warehouses in Montreal, but w hen lie mentiuned to surveyor on one occasion he

was going to examine some of these a•nrebou w a, he replied lie would throw ex . up as he had

special instructions to do work thoroughly and wished to do so, 2097-2100 ; but quart .rly ex. of

every bonded wa rehouse in Montreal a ml cl3en6erc held, 2156 ; surveyor i'irryuentlyin charge as

acting colfectur, w hich intertëres with his dulies . 21u1 ; officers defan tcrs for large sums, in four

iris t,incei'collectors dismissed and in other erses men retnined-one man made dcfalcation good,

21+ 2:3, 2U 9 ; took steps to stop such irregularities but his i nstructions were not followed though
cashier made good defalcation, 2129, 21 3 t ; quite capable of ins p ecting whole division, 2104

Into regulations respeqtin g cou o truction of bonded warehouses suRicient, but do not apply to

w arelwusea already in existence, 2103 ; perhaps necessary to have another solvent person give

secvity in addition to t roprietor of goorls
I
Pflrell0used for duttes . 2 10 6 ; is superior to collectors

and other officers, but does not direct; only offers recommendations i n w ri tmq,-aed if they are

not fol'owed, reports -has nulhority to suspcnil when security of revenue requires it, 2107 ; only

reports result ofCath inspection i n special cases, 21t S ç some defined rules to inspectors neces-

sary, 2111-2 ; cirrks in custom houses placed in their ro=i ( ions by collectora, 2113 ; clerks,

as rulo , have small salaries, but Its recummendntion ms pci~ting increase or promotion not

generally ncted on, 2115-6 ; no rules as to work on ~~~hich difi'ereut classes of cierks are to be
emlrloyed, and mcrit not being rcco b~nir.ed men Lccome dissatisfied, 2117- 8 ; promotion b y~ meri t

and increase of pay at stated Mriods n~ould create belter class of officers, and same etTect by

system of appointment on probation and ex ., 2119-20 ; reports on uutit otlicer to dept., 2, 2 1-2

no general system of ke .̂ping accounts, checking moneys, {cc , in ditferent custom Iwusest but

each col .ector performs work of his office to best of his judgnrent snbject to approval or drsap-

p roral of inspectors who have not su8icient authority. 2123-4' cotiector answerable if surveyor

neglects his duty, 2125 ; in placing goods fit bonded warehouses, i t is A regulation that all

I ackages belonging to a partrcul+r w a re house entry should be kept in warehouse separate from

those of another warehouse entryt and each package numbered with No . of i ts own bond, 2126

no p art of his duties to make periodical inspections of Inland Revenue goods placed i n charge

of Custonis, but such goods should be kept separate 2127•81 registrars of shipping and mea-
surin g surveyors appmnted by Minister of 3larine and responsible to his dept but lie ( inspecto . ) -

considers it part of his duty to see they perform their duties, 2134-5 ; only satfe way to bond

g oods is in Q . :een's w a rehouses in large ports, 213 6 ; writes certificate in collec :ors' cash book -

in red ink to show all moneys pro perly accounted tbr-duty of surveyor or nect officer to see

that collections are accurately received, 21 0 -2 ; eolleetor administers oath une-: Customs Act ,

40 \'ic., c 10, but chief clerk and surveyor sometimes .do so, obviously contrary to law, 2143-4 ;

does not interfere w ith appraisers ia regard to vnluation of goods, bqt reports on delinquency

or inattention, 214s ; * many small ports and outports ought to'he closed, and men to act as

p reventive oaicer= depending on seizures, 214 6•9 ; several officers underpaid, 2150 ; duty of col-

lectors of customs and landing wsiters to re ceive, check and put excise goods i n bond on
arriving at ports, and collectors responsible for their safety, 2152-4' not consulted with respect

to promotions, 2155 ; makes record of conduct and etlici~ncy of ofûcers wh . ,se duties he super-

vises, 2156 ; every candidate for ex . in Customs should be ex. by two chief officers in rudimental

branches sanctioned by dept - regular promotion by seniority if head of port recommends and

inspector endorses recommendation,-tCis promotion not necessa ri ly In port-each o ffi cer to have

three weeks' leave of absence- every officer to give secunty , but not from merchants and traders

bavin g transactions with t;ustoms-oflicer owing more than 1 50 to merchant doing business

with Customs to be censu re d, kc., 2157 .
Kim), J., Acting 8ec retary of Governor General, evidence of. No of Q. 2,493-2,610 ; p. 283 .

In service 23 years, 2,490 ; nature of his dut; cs, 2491 ; appointm•-nts by Government on Governor

General's nomination, 2492 ; No . ex . latterly on appotntments, but latest on p robation, 2492-3 ;

compet. ex. with probation advisable, but latter most re liable test, 249 4-e ; best age from 18 to

20, 249 7 ; chief e :erk should rank with de puty,
head, and additional copying clerk desirable,

2499 ; ma ority of documents copied by hand, 25u0 ; knowledge of French and English not

required, ~501 ; eta8'very effi cient, 2602 ; extra work given out for copying, 2503 ; no necessity

for attendance book, 260 4 ; work chiefly correspondence, Y 605 ; work done by all of a~ual com-

parative im port ance, but responsibility re sts mainly with chief clerk, 25ou•7 - all ehould not

rece ive equal salariea, 2,G08- no specialmenns to preservecorrespondence from ârer2609 ; allow~

suce when travelling on pulilic business, 2,610.
KtAa, E . F„ P . 0 Inspector, Montreal, evidence of No . of Q., 979-83 ; p. 140 .

In scrrice since ,t.g4t3, zvhen dopt stilt üader Imperial re gime . laepeccor since 1861 , 97e; his dutle

being generally to glve attention to everything conneeted with well-wotklag of division 980

etift; 8 in i ns?,ector'e ofliog, 42 rr<ilway mail 4DIerks, on railway routes as mentioned, total pay-

bS8
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----KiNO, H. h`.--Condiaucd -------- - - -

ver week suspended in summer, 318 land routes, 14 railway services, 3 steamboat in Montreal

KING R . M ., Ins p ector of W . & M., llalifax; evidence of. No. of Q ., ; 1 144-52 ; p. 308 .

ments for mail services of all classes, about $70,97G .G) a ÿéâr (Ginüil firnnk TI:A nbl included),

475 P. O . In division, total mileage on land routes 453, 64 8 a year under contract, but 231 miles

division, 98 1 ; present form of bond ill•addpted to 1'. 0 . necessities, as it Is too comrlicated and
involves waste of time and labor in inspector's office-possible to dispense with -all four
affidavits on bond or those of ti•ritnesses, and other improvements suggested by witness, 982 ;

• e concurs generally in mcm . of .1-ss . -l'ostmaster on subject of Montreal P . 0 . (see Emery,
921), 983.

Over a year in service, ,5 counties to inspect in his division, 4 divisions in All iho Yrovince, 2 officefs
in his division able to perform all the work, office hours from'd :31 to 6 o'clock, 3144-9 ; has con•
dcmned many scales, replacing old measures by new standards, 3150 ; W . d; M . Act generally
accepted by honest and intelligent traders, 3151 ; suggests certain improvements indetails o f

working of dept., 3152 .
K I so, S . J ., Postmasteq t~ t . John, N .13 ., eiidence of. No. of Q ., 3244- 60 ; p. :)77.

in service since March last, 3~44 ; stafl' etticient and not too large, divided into four classes, corn-
)risinr 1d it, all, 3245•G, 3261-2 ; Increases of salary- on basis ofconduct and attention to duty
1) Ottawa dept ., under 1' . M's recom ., 3248 ; no ex . for first appts ., which are made by Ottawa
dy ept ., 32 5 0 ; discipline generally catisfactory, fines imposed at need, 3253 ; salaries not propor-

.tionate to duties, 3266
KINGSTON M 1LITARY COLLYGS.- I. expenditure for cur re nt year for some 100 cadets ( actual NO .

92), $59,000, or deducting r9,Jù0 tées, $50,000 ; board and instruction free ; young men, after
obtaining certificates, to be employed by Government when practicable ; protessora mostly from
En gland,but some Canadians, Macpherson, Col, 1 1 90- 4 ; college under Militia Dept . , Panel,

Col., 408 ; but sta ff under orders of commandant of college, responsible to bliui+,ter, 413 ; purely
military instruction, 414 .

KIrTSON, W II ., Hamilton, Co?Iectorof C u stoms, evidence of. . No . of Q ., 794-842 ; p . 125. -
In service since 1837, promoted from Cobourg to Hamilton in 18 60, 784 ; wants one more officer to

assist present competent stvff, 795-7 ; some clerks doin g same work get higher salaries by reason
of their being longer in service, 798j appointments rnade on recommendation of city members,
799 ; young men from 15 to t0, w i th good common school education, best class, but i n case of

apprai sers and such officers men of experience necessary, 800 ; at pro=ent men appointed not of
suitable age; 801 ; uppointments made in his office at larger salary than clerk entitled to, 802 ;
unjust to other officers in port to make such appointments, 80e ; no clerks, incompetent by
intemperance, old age, 804 ; promot :nos filled by outsiders generally, to injury of service as
rule, 805. 8 ; knows of only one case of probation, 807 ; present system of first appointments does
not €s rule furnish right material from which to make promotions, 808 ; all candidates should be

exam ;ned as to the ir qualifications belb ro Board of F.xaminers, and in addition probation
advisable . 809 ; some outside officers sufficiently joun g and active to prevent smuggling at
ntq ht, 810 ; in_ some cases men should bc gia on small salaries, and be promoted by merit-in
otlur cases, they should come in full y qnalified, 811 • discipline pretty good, i n case of offences
reporta to inspector, men suspended, 812 ; no gooA con juct book kept but inspector makes
enquiries and reports, 813 ; 20 s ight er,trics since 30th June, special deposi ts also made, generally
for short time and money i.aid on such placed to c re dit of collector, his cheque contro?s deposit
-when duties are paid in lie gives cheque in return for amount de posited 814 ; keeps a
bo6k for sight entries, 815 ; inspector requires statement of these entries Q ~.hecks them,
81G ; better to have goods appraised by appraisers and "~rime" entry saLstituted, as
all moneys collected for- duty would then be paid to cred i t of Receiver-General, 817-3 ;
remits collections to Receiver . General every day, 819 ; each irmittance exactly
covers amount of duty collected on stated number of entries of which numbers ate given,
820 ; his book always checked by inspector, chief clerk keeps cash account, he (collector) also
keeps his own book of receip t s surveyor also keeps a book, 821 ; entries conveyed LX each
remittance only sent once a weeh to Ottawa 822 ; every otlicer at port subordinate to collector,
surveyor acting in his absence and responsAe for all outside duties when superior at'home, 823-
829 ; every merchant on payment of certain sum entitled to a warehouse, and when goods are
imported, and bonded entry passed, warrant issued for delivery of goods, & c., goods remain in
warehouse till-taken out, under custody of locker, on whom surveyor acts as check, 824-5 ;
warehouses examined and stock taken every month by surve yor, assisted by locker, 82 6 ; goods
have been taken out of bonded wa re houses for cor.sum ption before entries made and duties
collected, one case in Hamilton, 827 ; all goods from U . S . b y mail always accompanied by
manifest, but excise g9ods from such ports as Windsor or Guelph not so, 828 ; eurveyor to some
extent i ndependent officer, and all lockers and warehouaekeepers answerable to him direct, 829-
30 ; each locker does not keep separate debtor and c re ditor account of goods or make regular
statements of all balances, 8st • surveyor does not make re turn to him at stated periods, but lie

(31r . Hawn) sees his books w henever he wishes, and aigns quarterly account because he thinks
it Lue, 832-3 ; tns p ector of ports takes stock of goods in warehouse at date -of bis inspection,
and thereby checks wa re house books of port, 8 34 ; keeps debit and c redit account of each
separate bond, 835 ; as rule, goods mentioned i n ex-warehouse entry alone taken out under such
entry, and fraud not likely , 836 ; never saw order that goods In bonding warehouse are to be
kept separate as to each ~ond, and No . of bond placed on each package, 837 ; all statistics
furnished quarterly, their making u p materially increases work of port 838-9 ; appraisers com-
petent men, and in employ from 4 to 10 years, 810 ; equitable charge of Auty on many classes of

goods largely depends on ability of appratserv, E41 ; titnes3 of an appraiser satisfactoril)• tested
by examination, 842.

634 -



t4 Victoria. Sessional Papers (No . 113 .)

l~orne . -G~!- Postmnster of >Iontreal, evidence oL \o. of Q ., 931•78 ; p• 1Y7 .

_
Le

Salary ~+,Ü00. ri ÿéar, ~to- p erquisites ; t+:ÿ--1; _no-employis-allowed-remlmeration above offic ia l

selnries ; somo engnged in other svocations which do not, however, appcar to rntérfere muclï

with their duties, 926 ; P . M . General appoints employEa. 927 ; sorte go lliroagL period of proba•

tion . 928 ; persons employed not, as rule, sufficiently well educatrd, 929 ; eig bt or nine person s
931 h s addresaed co,nptaints to de t . as to unfitness

all this bein by ch eq ue front Ottawa on ns requ s p
annual alloRaûce of $50 to each carrier for that purpose, 972-3 ; stationery kept in his eiflqe,

and distributed upon requisition from each branch, 974 ; no defaulters since 1876, except case s

k nowl e
of stealing money letter, 975 ; notlring t

`Ihou h 1 tter stealing~ 976
o
, templuy 5segiveaseoarity~

nipht entered n borde reau, signe } mg a ,
daily both by chief clerk of Registration Branch and by clerk i n charge -registered letters .

received for delivery at wicket not delive re d without re ceipt being given by addre ssée, as well

as those delivered by letter carriers, 96 9 ; registe re d packages are ke p t in locked boxes and safe

at night, and keys of safe only accessible to persona re sporysible for letters. 970-1 ' supplies for

office stattonery obtained by requisition to dept. every quarter, fuel by tenders at b ttawa, light

by gag companyt clothing for letter carriers from persons specially nuthorized by dept ., smal
l ment

s miscellaneouspaid by accountant under his
ai itionéxcetingçloth ng~ wt ich

,
i~ paid out o f

occupy rooms in it. 0 . building, whtc are ea e, g
pnper sold and cash received by accountant, 938-9

; h~a'th of sta on whole satisf,tctory, 960 ;

nll mside employés have two weeks annual absence
. carriers only one week, on average two

clerks and two carriers absent from sickrress, 911
; hoist in office injurious to employés .

mechanical power should be used, 962
; if office were conducted like private establishment, could

dispense with seven or eight employés, 963
; 14 to 16 clerks employed at night and extra work,

zvittout receiving extra pay, under supervrsion of heads of desQatch branches, 964-3
; duties

divided into six branches, each conducted by head clerk, P67
; this supervision sufficient wit ►.

exception of operations of des patch branches, carried on in basementt bG8
; all registered matter

immediately entered and numbered in record giving name and destination of each, all letb
;rs

received from other offices are accompanied by letter bills on which they are entered,
and regis-

tration clerk who receives thcao letters and enters them, certifies those entries on letter bills, and
receipt also given hy him for every letter posted at wicket-letlers received for other offices are
handed to dest~atch clerk who records mailing, and letters for other offices remaining in office a

t

i d b i tratton clerk and the despatch record is examine d

rtniount of $20 for each purc tase e ~ncre ,
directly to public, 916 ; money teceived for stamps duly ente re d in cash book and amoont lodged

in bank with other dei~osits, and re turn made to dept . In monthly statement, 9 47 ; partial

inventory of stamps ma4e every day and periodical ones by inspector, 948 ; accounts kept by

nccountant and eecre tary and re ndered to dept. once a month, 949-50 ; abont $14,000 a year

received in payment of postago, 951 ; postage collected charged agr.inst postmaster in letter bills

for corresponding offices, 852 ; also charges against corresponding,ofHces postage to be coliectet .

by them in same way, un paid postage sent and'received reciprocally by corresponding offices

being i ncluded i n monlhly statement sent to dept, 953 ; oLwial cor re soondence conducted in

office with dept . and public, by himself, deputy postmaster and sec re tary, 9 14-5 ; housekeepers

h h t d li bled and auppli d with water, 95'i-7 ; waste

borde reau and forms attac ed to transacet~sn e ore .

'vouchers for everything, 936-8 ; cash reeeivéd for M . O . %nd P . 0 . Savings Bank deposited in

Montreal Bank, all other cash re ceipts in Ontario IS overy day in Money Order Office, and
enetally three or four times a month or whenever money accumulates in accountant's o ffi ce ,

~ ut no money received on P. 0 . revenue plared to bi5 own c re dlt in bank, 9 1 9•41 -, postage

stamps kept in-custody of accountant and secretary wl.o gives no security, but postmaster bim- ,

self is responsible to dept. to which lie lias given secu•ity, 942-3 ; stamps supplied to vendors by

requisition, accompanied by bank certificates for amount requi red . irt4 ; suggests that minimum
1 b' ased to à1 00 945• hardly any postage stamps sqld

re nt of boxes and drawers, deposit on . . y ,
orders, savtngs accounts , each cash transucton being reoorded by one or more cÎerka by

b f tranamtrsion to accountant who must hav e

and M i tt ald'etters newepaper vveight postage,-'
accountant an aeeretary, irons unpaid ned insu c an y p ,

P U ke a waste nver sales postage stamps money

of clerks, and they are generally atten e o, ., p y --- -
hours on average, 933•5 ; cash received by elerks of Mone y Order and Savings liank rhnch,
unfit 930 • a fow unt3t at commencement, a
~ ' d d t "'3 em lo .;s peneralty attend re ularl , eigh t

not aware of amount of prtvate osses g
977 .

Axoer•tv, R. J., I?nder-Secretary .ef State e~idence of. No. cf Q., 2250-83 ; P . 261 .

3rIn service since 18 65, 2250 ; dept . àubivtded i nto our bg
n n ~

pieosmsn
dtment

a ataft inefficient,
A

2251, 2265, 2203 ;

conditions of G . S . Act generaay observ e in m akin :. no fixed rule as to

age, ex. required by Act not enforced for years, 2252-4, 225 6 ; promotions ns a rule from ranks of

servtce , but appointments occasionally from outside-generally consulted in promotions-out-
m those -

Bide appointments over officers ih service, denioralizin g vqcancies should be tilled fro

alreadv in service, 2258•6t ; • pay in proportion to n•ork and du ~ies,
2
?~

i
;deeenns tlkrinter's an d

nue
gtationerÿe Bra chesl require tecÎrnienl know•ledge, 2_20 ; cleèks' gradés according to aillerons

h h e of all lettere registers and cor respondence, makes

highest salary i n his class not promoted, as matter o cours , , ~

from theoretical organization of 1868 attributable to various changes i n dept. since that timei

classes, 2270' Keeper o Records as, ara 'Grea
tfor documents, 2271 ; fees for commissions under Great Seal and copies -for-documente

by
deposited mocthly to credit of Receiver-Géneral . 2273 ; attendance book regularly signed

all officers with exception ot chief clerks, 2973-5, 2177 ; never had occasion to enforce penalties,

2276 ; names of clerks entitled to increase are submitted to head of dept ., and recommended b}•

him as he thinks fit-conduct of clerks aiways taken int sideration
next e21"8-82

h
devria+ios

2293 . 63b
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Lsncs, G ., Collector of Inland ifevenue, Quebec, evidence of. No. of Q ., I087•1115 ; p . 150. -
Visits every two months places where excise good3 tire produced, 1t 87 ; bonded }varehouses examine d

and stock taken every three .mouths, 1 0 i ; checks operations of manufacturers from Ingress of

insu are those of caretakers of buildings day and i,ight, and superintendent recerve s instructions

terni of six ment b s - no exnmination except i n case of accountants and others requiring technical

service would be Prcrr,au, . I v adoption of system of classi fication of officers an A clerks, each
employé bei i ç r r.dvanecd l,} ,tablislied seale-ntor e cconomical to form Customs lockérx an d

raw material to payment of duty and delivery of gocds, 1089 ; frequent visits and general
surveilia+ice exerctsed over exciscmeu, 1090 ; books and vonehe{s of dtv ; sion checked, about 10
days before, uE_to lst A ugust, 1091 ; re venue stamps pro, ured on requisitiou from Ottawa,
recorded accordw r to denominationa and then given to omcers in charge of manufactories on
requisition signed by manufacturer w ho then pays duty, 1093 ; no perquisites except w hat come
from seitures, 1093 ; dept. appoints employ6s, who are taken on probation, subject to confirma-
tion after special examinatton, 1091-5 ; staff as it whole efficient, 1006 ; not aw are of regular
ttystemofprorrrottott, 109i ; not aware of odicers employed outside, 1098 ; employés antficienpy
educated with one exception . none ttnfit for service, regular in-attendance front 9 to 4 and later,

1 09-1102 ; salaries not eqtiitably dis tributed accord i ng to dutie3, I lt -3 ; probation proCurc's the
best appointntents, but everyone should be fairly educatcd, 1104 ; sufficient supervision exercised
over every branch of district, 1105 ; can suspend officers and report to Ottawa for breaéh of
diaeipline. 11oG ; cash received by him ( d istrict inspector), and in his absence by booa-keepep
Sc., 1107 ; no defal44yliens, 1108 ; officers give personal bonds and two sureties, 1109 ; book-

- keeper attends to his dutv during his absence, ( 11l-i ins~tectur himself supervises book-keeping,
111'l ; sonie, clerks cllle(C upon to do more work than ot~ers, 1113 ; cmrcnr w ork of each day
written up before leaving office, 1114 ; escisemen sometimes obliged to be early and late on
duty, 1116 .

Lesn, Z . A ., 1)eputy Minister of Justice, evidence of. No. o(Q ., 21,16-10 ; p . 2G8 .
Deputy Jlinistrr since ,Bi(;, 231H ; two brauches, department proper and penitentiaries-duties and

nature of tvork esplained at lcng h-Pve i,euitenuaries i n ' tüe Dum t uton-inspector head of that
branch-an ace mutant appointed ist Ju ly , ]8su-1)ominion Police l'orce, 20 rncn, undsr control of
Comrniasioncr, clerk in dept ., 23 .7-213?0 ;-gener,il code of rules for „dministration ofpenrtentiaries,
and inspretur astrs special lu3tUuctions at times, 2318 ; although eallet police force, duties of

front Public `tt'orks llept, cost of force i 11,000 last year, 2 .;19-2t ; a p pointments should be
removed as far as possible from outside control, and permanent head able to detcrtnino whether
or not it clerk should be retained alter certain irobationary term, 2:i2 :-'l6 ; eEticiency to be kept
in view in promotions to vacancies, 2313 ; ~1'nrden, lleputy- 1Vnt,1e,, Chaplains, Accountant
and Surgeon ap ]rointed by Governor its C~uncit ; others by Jiinister of Justice or iVarden-
u9icera nl,pointed by Order in Council or by Jlinisler serve no probation-thosr b y Warden a

knowledge, 2 :i3 16, iuspc Ior has general po wer over penitentiary staff, and can sus I~end, 2323 ;
\tarden, v eputy 1Vardcn, 5urgcorr and Accuuolent, and Kingston Protestant Chaplain partiei-
pate in bene fi ts of S uprrannuation Act, 23 .9 ; work of dept satisfactoril 3• done, no oflicera unfit
tur duty, or ct hose services could be di~pensed with, no extra clerks, 2331 .3 ; p re sent system of
increment of salaries dccidedly wrong, 233 1 -5 ; mode of makinrt payments through Finance
Dept ., 233 6-8 ; desirable as many otlices as possible should know 1~'rench, 2339 40.

LxSrf:oa, W . D .-- I- ee Civil Scrrite . !;'xumu;.,fron oI rry .rerenlu(reea cfCl, rka.
Ltea"ts . Jonx, Snn•eyor and Warehouse Keeper, i Iontreal CuStoms, evidence of. No: of Q, 1002-1 6 , -

238d-2117 ; pp . 14 4, 2 7 5 .
No perquisites except from seizures rrindo by him, tide survey.n receives fePs for measurement o f

vessels, threé, or four clerks get a few hundred dollars from Harbor Commissioners f'or collecting
w harfane;, 1iK~2-3 ; do .~s not know of any engaged in outside busine-s, 100t ; stulfefhcient, no
officersincapacitated front tige, iafirmitt•, kc, loctt-10 ; employés re gular in attendance, some
goiug as early as i a in to duties, and léaving at 6 pan , I007-9 • befo re making ap p ointments,
care sho•,1 -1 be taken to ascertain qualifications and character. and every one selected should go
through probation, 1U11 ; as r„le, vac•ancies fi led for politicul rc•asons, 101 2 ; great number of
staff never absent, but severai from 15 to 2 1 day3 on leave, absence from sicsucss never frequent,
1013 ; flot aware of want of supervision in any of departments, 101 4 ; stock takrn fùur limes 9
year b y two oltieets r:u cc : y ,• , -nnccted with receiving or drlivçring goods, lui ll - efficiency of -

:ide waiters into one r•la=s . at,U : , . : ign each his duty ; Govt . bonding warehouses should be
established for storage of wim . :u,d liquors especially, 101 6 ; checks go ;ds i n bonding ware-
housea every quarter and rc;purta uaficicncics to dept , special instructions received of late years
respecting spirtts or wines, and no unnecessary delay tu carrying them out. no serious irregulari-
ties, never objected to inspection of ware houses by iuspcct ur, 2386-93 ; sometimes deputed as
collector, Lut dutics of sur veyor not interfered with, 23 :-3 ; chief clerk or officers immediately---
concemed a dtitintster oaths, 2 3v i -5 ; 7 cr 8 sufférance and 87 bonding warehouses, empl .,ying 25
lockers, in Noutreal, 2390-3 ;'sorne warehouses up to requi re ments of new regulations . very large
fraud committed in one not in accord with regulatio.as,'t3a9•2 i 00 ; establishment of Govt . wa re -
houses would efl'ect considerable saving and prevent tiaud . but would probabl y• i n-:olve sacrifice
of-im}-ortant-private interesta-combined interests of merchant and Govt . affected by bonding
warehouse adj0minpp private p remises into which access could only be had by uutsido door,
un(lerGnst(ims-l0cër-i6e .~ï9©1-7f=?il-7 FRp ;d--lr@119iE-faetltEiE~ü-@ÉiOrde(I--Ily-à@ii-@fld-8t@am4r3--
render less necessary keeptng large stocks, 2408 ; salaries at Montreal not fairly proportioned-
officers empluyed on more respc n .=ibie dc~ ; ;s than regular ones sh ..uldù e paid additional a day-,
2109•10 ; Customs officers laid extra by ccmr - anies c r firms, 2411-4 ' support3 gra ; ual increase
of salary', 2416 ; knotvledge cf Fre nch and English advantageous in certain casrs 141d .

Classificatien t.f Customs Outside Sertiee.-See AIptndrx C, p . 3d8. 1
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Lira IiVe~a~i es.-See Civil Serviee (tri fente 0j Clerk+) ; Surrrannuetton. -
. .~._- _-- . ____ ----~------ -----___- -

LtUIiTHOCBCS.--See Matins und

Loessl,s .-5ec Caetomt.

Locrt., JuHV . Secn;tary of Department of Agricullu~e . evidence nf. N~. of Q., 143i-3t ; p. 160.

in servi" since li,7o, 5eorctary aince 1873, 1437 ; dept i~ I
udo9 tfi`t ~~~rf ~nures dl'atents of luv gntion ,

titre, Immigration, rumte ucnun auu .i- a . . . . . . ., - --

C
.,pyright and (ndustrial Designs, Traite Marks, 27 permanent utticers and clet s n tee a

branches, besides sme 1 4 temp ,l rary 01"'58
c~r extras f•r service wlmrc rcvulred-e!cpleine

h branc h, 1438 ; no special exyminatiuu for admission eince his
a t a{y, lengt

h ointment
, duties

1439 ; o f '"li
t ca
cit of present -et cru in bls dept . lias been ecticirncy, 14t0-4 8 ; Rrrt

a,pointmenla generally made on binist• > r'e recommenciation tu l'nvy Couucil . 14
8

1
, som a

c i erks on probation and others not. unfit persons not IcR at end of probation, 1442•3 ; DUnistere

have always made their own recommendatton to Co•ulcil as to nppoiutments, but generalltiyo i
n

cases of promotions take opinions of otlicials 1434
; no absolute rule with respect to promons

by seniority or of merit, 1445
; has doubts whether prelilninary examination would afford best

aieat its to candidates' fitness and aptitude whieh can lue be,t ascertincd by probation, tuf6cienE
education should tw alwa,la demanded at outset, 1147-9, 1453

; competitive eSatninat :on in ï'1ng-

land has not in all cases answered espeetat o+s, 1'4b-31
; not always pnesible to fïame questions

that w Ill test special qualifications, which can only be discorered by expcrienre,y115a ~
; com•

petitivic exnminalion alyd probation might together constitute satisfactory test
. 11fi~.-7 i generally `

eubonünato ~,fficials could fill higher positions, 1458
; men appointed from outside to high positions

for special qualifications in cunseryucnc• of not Rnding o,ticers in lbwer grades atto
;Lether equal

to dulies, 1459-61 ; Men might bd
educuted up to «rork re~uïred in higher po-ilions 1458 -, men

now app inted from 1 8 tr 50, but mostly yRtentsemen
, tntistics an

;
dli

rit
s ade marksrastVell asarchlves,

doing good service, t45a ; corresp~+ndence, p

rerynlre special knowledge, 1469
; promotion from clas3 to class does not neccs

.ari'y invoive

change of doty. 147 - : annual increases as rulo advantageou3
. though they do not always give

suhstantial'ustlceinùis dept, 1412
; favors promotion by merit, 1473 ; oneclerk In archives

branch, and collections made of historical records in England an i France, a3 well
as Canada,

1474 ; preseut statl'of dept . if anything, too small
. and lays before Commiaaiwl statement shew-

ing l,a' it service in Canada performed at from j to I cheal,er than in United States, 1a73 ; on e

clerk might be sul>pran,uated soon, tncrits of officers not all equal, but none incompetent, 1476
;

in untsido service -special atten ling to immigration, health,
Bpecial as « cil as permauent aKente
quaruntine-none unfitted for dnty, :•t47-8 ; thinks advantageof immigra Is commg to Canada

exceeds cost of service, 1479
; dos not favor continuous employment ot- e-etras as a rule . in pre-

f re nce to their being placed on perm4nent stafr, 1480
; never infiicted fines for minor offences,

1481 ; no ernploy~s engaged in outside busilress, 1483 .

1a otli~e sincô Avril, 1N7ti ; attends to outstdo work ; oversees o

L k ollector as régards rnoneys, 8+s
; does not t~tke mem• 1~ entries,

it -

][esvzlE' 4 J . Customs Survevor of ilTamtlton- ettdence o I ckera and Inudin~of St
• si
gnit(rs, etc

. r No of Q 813-413; p . V8.

supposed 10 be-c ec 0 .1 c
but sees thrm in chief clerk's cash book

; such entries objeetiennble ; 110 chc•c un cNS a

goes into c•ollector s hands
. except that books sh6w receipt of moncy, x41-5

; all o1icera of staff

competent and number no lartCer than neccss
.ty, b+t work not now propelly dlstlibUted among

them, and were ti-at done smal er staff might sultice, H48-7
; two clerks keel) warehor,se books Nos .

1 and 2 . which is not enough work
. and salaries (`1,IOn eaehl largely tin excess o! duty; 8-13-50 ;

one clerk kcepsfrer goods and export books and make3 out returns basod on thnn not cnough

work for one person . 851=!
; one supernumerary clerk etnploy-ed in connection with aggregate

booki and returns, to assist a permanent o'ticcr, a hardw rking otùcec and such supernumerar
y

unnecessary, as anybody could perfornr slight duty reyuircd o3
:S 1 ; cbicf cl, rk performs most

important work as he receives all moneys as cushier, re elves and check+ ail entries
. 855 ; a l l

iusldc men quite competent, but not all equal
:o promotion to higher poaitions . and some get-

lowcr salaries titan their work entitles them to, 850
; is sure

Îneand pron otion b~méithN57 9 ;s oproments not good and favors preliminary esaminatlor.

about a week each month taken up by one oHicer prYparing
statlstics, which con d be done at

Ottawa and atluw business of portto be carried on with fewer clerks
. 839-6 ~ ; takes stock of

goods in ~~•arehouae every mor'h and notes marks al
.d namb•rs on gonds . such as dry goods ,

ta4en out threugh col-
R61•2' counis nutnber of packages b it rnost vaiunblo g f~~ ~li ~Q : ;

In service since 1882. and accoun an , y ythe rfstimates
r 1.187a

:eno limits as tolage in appointment e,wùich aré made t y Jlinlste
.cclla7;lma i maximum expen-

be S00 OOn but now reduted to : 7~0 000, 1188 ; no reduction

lusion or carelessness of locker and l ss valuable gooua 11 1

Yaoessaso:v, Llstrr.-Cot ., .lccountan~ Of
~eifncet87La su-pervia

e~v of. I o . o
f a call eipendi nre; audits aLcountps, pre-

1181-8

diture for militia purpose s has en bl, . , ,
at headquarters, as same : mac hinery is required for lesser t-ork, 11R9 ; 9! cadets at Jlrhtary

I ,, deducting feea ( aid y sta dents , $'O,aM probable exi'ense3 of thatinstitution cadets
Co ►iegc oy
receive board and Instruction free, 1+90-1

; believes it is iutenvun of Oovernment to empl

these men, though no distinct (lromise givenre fourucon~uiss'o,Is a{ycardt o graduates.s1199a
militia staif, and British authorities have

g

ai-frco-to go-where_s.hey--Flease,_119 .i ; most of profess•,,s from Bngland, but soma
~m It der

Canadians . 1194 ; dficers commandmg companles . in country resporsible as
rule for anis an d

vm~1ffi 1195 ; annua laalliôwaice lof $ns, lutperneomeaq y given for care of Ar ee,
and recovered

of
for losses

division in rural districts haa to mako sem :-annual msl ecuon of arms.

meute and Morts issued to cach company,587 tu re
port defio eucy, 8111 in case of indicidualRod
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1VIACrnaasov . Inev r .-Coa - (.'ontinua l
neglect . captain of companiea directed to re cover dama g es under 3füitia Act . 1196 ; appoiet-nlent ofclr z takor to a ,môry does not re lieve commanding o}ïicer of his re3ponsibility, 1197 ;FtR~ro► (lÇpt .,~tl9ide-alld outside, nowreduced to minimum . and elïicientlyand economicall yconducted, 119i ; apnuintlTlenta should be made on ground of fitne3 A only . 11 99; no examinationfor admission or promotion at present, but examination and probation advisable, 126 0-1 .MARINE AND F1411kN1EY-- . , _ . . . . . .

Inspection of l.i4ht"nses, Ongory, I, 7L, 1150 ; supplies for samo, Oragory, J. U., 1157-9 .

but ou whole not dlssatisfied with clerksin dept9 ,2?95-6 ; favors suspension but not fines for

l'erryuisites, commissions, (lr~gory, j C., 1151 .
Accounts, (yrrpory, ,1 U., 1151 .
Disci pline good in dept . . Dep lUiu. suspends in absence of Afinister, attenda : .ce book kept, Smith,If :, 28 , 5-7 ; fines ud visable, 2853 .
Registration of :hipping, arnrth, W., 2852, 28 6 5-73 ; fees prescribed in Act, 200 . end 21ç., paid toG• ) vernment 2874-7 .
Agents in Maritime Provinces, nature of work and dutiea, Tohnston, !1. il:, 3133 : mode of ap point-meni3 in out3ide service, 3185 ; ex. with p robation and promotion by meritadvisable, 3136•7.Lighthouses, fic, in Nova Scotia. J hnFtnn, ll. W., 3133-4:

. Supplies by tender anti conrracL JoA . rton, if. 11'., 3141 ; mode of giving and checking same, 3142 .UATTHEN•, G . P., Chief Clerk, St John. N .13 , evidence of.- No . of Q ., 31y5-3202 :p - 373 : : -- - - In service for 2ï years, 319i; his duties, 3196 ; cashier makes upmoneysaudsends them in a locked-up box by messenger, 3197 ; work done efficiently and economically, 3198 ; lroura of attendance,from 9 to 4 o'cloek to finish up work, but only to 3 to public, 31 99-201 ; pay proportionate towork, i201 .
aloDocn Uti J L., Auditor General, evidence of. No. of Q., 2745-2821 ; p 308 .Duties defined by 4 1 Yic . c . 7, secs thlt expendituras are properly authorized, 6cc, 2740 ; appoint•ments in dept . by Order Ili t'ounoil, no ex. but generally coneuJted, 2747-8, 2758 ; present eystem

of appointments unsatisfrolory on whole, 2719 ; English system best, open ex . withput nomi-nation, Civil S•rvice Corn . to be appointed like judges, age of candidates from 18, 2ffi0-4, 27ti6 ;compet' ex . best confned to grades lrelow dep heads, 2755 ; prizes should bejong to those, as arule . already in service, 1157 ; zeal and efficiency should count in promo ions, 2759 : official
confid ntial record of conduct and ability advisable, '1760, 2761-t ; officers of certain class to be
p!aced in one room under one o ticer, 2762, 2781' efféct upon education of throwing first appts .open, good . 2 :65 , female aid useful . 276 it, candidates should be promoted according to ment
on ex to be determined by de,•ts , 467 i young men from trood commercial schools auf8cieptly
fitted, 27G4

; young men of high attainments to be preferred under cPrtain conditions . 2769 ;l'reuch and ):aglislr expedient, 2770 ; atAR'in Auditor GeneraCa dept sirould have special know-
ieùge ot•accounts and figures to be tested by ex., 2771, 2775i its present efficiency, 2776 ; poli-tical exigencies sometimcs create public rosilioos, 2772 ; political patronage not expedient on thewhole, z7i , ;t ; attnudana • of i+ hours daily with 3 weeks' absence sufficient, • .'776 ; not advisable
t, iimit by Statlte No of clerks, extra clerks not desirable except wrdtr t :nuuual circumstan ce s,No of let t iass clerks might be fixed in a dept . unless it is of a growing character, and specific dutiesassigned to cnch. 217l ; fixed sala ies not expedient. and annual increase not best plan of raisingsarne, 27 ;8, common classificatiol of all depts would not suffice, 2 ;80 ; better system of pro-urulon . prizes given in scrvi ce, a general classification, necessary improvementa, 2781-3 ; tem-p rary clerks expedient, and traid by pi ce work when practicable . but experience of his dept.not applicable to a I depts ., Y786-A ; disapproves of payment of U . S . clerks for extra service,
they should perform all necessary work for pay accorded them under service scale, 270-92 ;attendance book regularly signed,-except by deputy head, 27934

; somé men unfit for service,

négfect ôf duty, 2 :07 : exp!ains system of supervising expenditures under Act, and shows that
improvements are necessary in order to secure more itlicient control,-at present has no_control
of ex . of reccipta, 2,800 ; sees to eancellation of Dominion notes, but has no cognizance of
stamps, 2a01 ; ceria,n accounts audited after payment, and mode of remedy in case of i nsutû-
ciency of couche a 2=02•4 no reason hitherto to suspect fraud, 2805 ; issue of crc lits, 2807-8 ;
credit system should prevail whenever disbursements are to be made by person receiving money,
but no necessity t- go frrther, 28 17-9 ; nature of duties of provincial auditors who report to him, __24'0 ; superannuation svetem neces=ary, but Government not boûnd- to ma ô provision or
widows arrd orphans -not in favor ot'permitting, or forcing civil servants to retire At a ce rtain
age,-28-1-5- net-advi"ble-lo-retreve-crvilservants of paÿment of sup?rannuation deduction, as
done Ia 8ennte and lfous of r'ommons by order ot' r'ommissioners, 2816-21 .ü cLEAx, 'PN0xA8, Chief Clerk of Toronto Custom Honae, e v idence of. No of Q., 685-93 ; p. 114.In service s•ace 187J : while acting a~aistan ; on hier u p to December ist. 1879 . performed *eneralduties Lut had nothing to do with cash, 685-G ; has knowledge of work of utl3ce, and believes itefficiently done . but cannot answer question as to salaries, Gi7 8 ; approves of probat^on after
examination, and prom . tion by merit, 6 39-90 ; chief clerk shpuld have general knowledgo ef tari4so as to check entries, G91 ; -cxplains present system of bonding wan•houses, G92 ; ayatem of"Sight" entries weakest one in Cuatoms, system of "Primo" entries perhaps an lmprove-3

AlcLson, m A et, xnus
, G9

. Collector of Inland Revenue, Ilal'fux : evidence of. No. of Q ., 3092-106 ; p. 3 64.In service for 12 yeare . 3093 ; division includes 8 countiea, 3~93 ; 5 excise officers and messenger,collecturti of' Customs act elsewhere, 30915.; will have own warehouse by idt Jan , 3u9 3 ; takes
precautions for prevertting i llicit distil ation, 34, 97 ; employés in 3 classes, salaries not propor-tionate, 3 , .08 10u ; port~ ot" Ilalifax and St . John notlncl -,ded in .circular res trecti :rgthe teating-
of petroleum, 3101 ; does not visit outside offices, 3102 ; takes stock at the end of every quarter,

638
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itcLeon, ANaus-Continue d
3 1 03 ; attendance from 0 30 to 4 o'clock . 3 1ba ; outsidb n[üaera kcep diaries, 3165 aeuds doposi t
re ceipts with entries, and statement of deposit to Utta ;vn about three times A weett, 3lOtt .

rlcNtt. ►.sv, J ., Ina p ector of P. 0., Now Brunswick, evideneo of. No . of Q•, 3267-t e ; F. 377 .
In s••rvice for 13 years, 0267 ; suporintends whole postal service in New Brunswick, 32 58 ; f tt cleik s

defalcations of late, sxcT .
MacttAxicsu Stn•ani X te%* oi: 1 r ot Rcatssr.a, _1,',ee Public ltûrkr .

favors first ex. fore independent boar , with probation 32b4 ; promot ons no . ase on

seniority, 3266 ; looks into discipline of offices, and deals wÎth Irregularities, 32G6 ; no seriou s

4tsssesnEas,-9eo +aril Service, eoi ltnce of J. N. Ueelaurier, .

t b t 1 t i char e of
%ttwaoax, T. U ., Inspector of Gustoma, evidence of. No . of Q., 21 :,9-2238 ; p. 253 .

In publie service since 1840, Inspecter in 187G, 2158 ; itispecta between tl ) and 10 places front west of

][tt.tru :
Annual appropriation now some $750,000, M~aepAe ►ron, Col., 1 83-9 ; Pa,tet, Col., 462 ; 92 cadets In

tl9) 5• district commandants r•, s onsible for -

assistance, 2201 ; present method of maktng appomtmen s a
d'th lle number if all efficient 2203-4 • service fairly per-

- - Customs Dept :,-monthly, p: 2;,9,-- -----

iecluding R t. mail clerks, a,pointed by G1ovt . wtthoutex. 3259•60, presentsjskut o appo n
monts work exceptionallY well in his dopt~ 3261-2 ; dif8cu{t to reritove inetH~ tent otiicebr, 3 1d63 ;

re+pectmg setzures, 2199, ceps ary, r
rally gives written instructions with collectors or officers, who are anrPous as a rule to get such

t b d 2202 unfit men oiten employe d

to ho vernmen , , ,
suspended snd dismissed, 2167 ; inefficient men kept on through politica i n fl ueneet an d system
wo~ild be improved if new appointments mado on merit, proved hZ ex . and probation, 21ti8-70 ;
appraiscrs differ very conaiderably, and advieable to adopt New 1 ork Cus toms' system 217t-4 ;

rooro uniformity in keeping bouka necessary, 2176 ; cashiera ahould give security Hire other

ofl3cere, 2178•9 ; syatem of keepiog accounte modl6ed latelg to kuard against irregularities, 2181 ;

nrivate a arehousea convenient, but liable to Abuse, and advlsable to have Government buildinga

in larger cities, 2ta2-t ; expln ns mode of inapection, 2185 ; i nspecta l,orts with surveyors with
same caro ea where no euch oHicera exlst, 2186 ; check9 all ~çoaia m tiva rehouse with landing
weiter or locker, acd has discovered discrepancics which have bcen mado good, and have arisen -

from ca re lessness and ignorance on part of officers, who hnvo been severely reprimanded
2188-91• in taking" stock of goods in warehouse accepts marks on packapes, 2193 ; does not

geueralÎy test or gauge spirits i n warehouse 21934 ; no benefit to change ctillectors from port to

port, but would do so i n case of surveyors, ianding waiters, appraisers at certain places, and all

otHcers might be chang ed as vacanctes occur, t196, 2211 ; smaller outports no benefit, 2197 ;

practice of paying ► andtng waiters for extra services objectionable, 2i98 ; rates and re,rulation s

~ k d' f om wh ch meroorandums are sent to dept., 2200 ; gene-

Kingston to Prince Arthur'a Landing, and can as ru e perfono duty, u aa ycar n g
Toronto with acting collector-generally i nspect8 All oace A y ear and large ones three montha
or ottener-perhaps period too long, 2159-6 1, 2186, 2221 ; no teHmto printed instructions, Is

doubtful as to his a~tttiority, 2162•3 ; has met with ir re gularities and reported them, but no los e
t 21t24 217G-7 2 180 • discipline not carried out as it on lit to be, 2 16 5 • officers

has power co euspend a col ector, . b, no
as to valuations. -collector can only submit matter !o the de p t . 2227-9 ; warra•tts for elivery

of goods kept by la , ,ding waiters as vouchers, but be tter if del ive ri ng oRicer signed them and

afterwards hands theni i n to surveyor or other superior outside otficér, 2'230-2 ; 11 some ware-_

houses goods kept very dist:nct, and no difficulty In checkin g them, nece.~ary to do this to pro-

vent fraads, '[232 ; nover received i nstructions as to inspca in work of reg,strars"at shipping

and measuring surveyors 2234 ; ten or twelve classes of unitôrm entries, 2s se ; sight entriee

t .seful, but they should be made out a'• re gular," entry, and when p roper amount is known le t

re cord as to efficiency of staff, but such re cord neceasary, 2 2 07 - 1 0 ; defimto ru es o o r

to all inspectors necessarp, 2212-3 ; from 10 to 15 officers i ncapacitated from old age, .he ., 2214 ;

eight appraisers i n his d vts~on, 22151 duties of officers only .lefi - ed according to book of

instructions 2216j has recommended increase of pay, and rée -nune ,,datfon sometimes acted

upon, 2217-8 ; political patronage impairs efficiency, and merit should ho recognized by promo-

tion and increase of pays 22~~2, 2219-20 ; i n case there i s necessity to amend a particular actr

discuss it with co'lector, and if an issue arises b••tween them, r - ports matter to dept., 2222-5 ;

1 ') '2' t eure that he has potver to interfere with ap raisere

and service tn:ght be per forme nt sroa r , • ,
formed in distrtct, but some otHcera not e@icient, 229 5-6 ; predecessor did not furnish him with

i f i at action

s prop.•r retund be made from Uttana 2236-Y .
Letter submitted from_him, Huggestirig that collectors at different ports be furnished wi h rulings of

strength of active militia, 44,742 actually redu~ . to5385 ll o cers n , ,
Twelve districts in all, a•ith Deputy Adjntaut- enera an ~

rii s d uen 409 • ezE easeé cY

Poia~ll, Col , 48d.
No officers in inside se, vice engaged in other occupations, but paymcstera outai,?e not compensated -
esp

Vol ., 369-72, 374 ; thetr duttes defned, 404 - ,
R - clive duties of Adjntant-Ueneral and Deputy Minister explained, Panel, Col., 399-401, 416 ;

and economically conducted, 1198 ; one or two o`hcers might be superannua e t

cieut. Pan, l, Cot , 351-7 ; but in all cases promotion by seniority would not give beit officer,

358, 365 ; 24 employi•s in inside branch, 415 ; no temporary clerks, 417 . :

Apt.oiutments made by Order in Council on blinister s recommendation, Panel, Col ., 36E-5 .

Deputy Adjutants Geueral, Brigade Majors, and mil,tary storekeepers, permanent officers, Panels

7 4l 2

amis nuit a~•cout re ments, 1195•7 ; eta6 v,etde and outet e re ni
. t~ but staff e@i-

Uilitary t:ollegr, (see li+ngrron AAlirnry Goleeve)
' d, d ed to minimum an e~ticiently

for whule ot time, t•anrr, v~K , an9 v
d 1 d B-1 ado ifajo ,e Panel Col, 403•5 ;

amai er and larger dtstnets compared, ouxll, u „
Duties of Inspectots of Artillery defined, Pune

5
t3~o1., 407.
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111 1LITIA-Confihrred. ~ ~ .

(J_ an - eneral s Dept . governed• by rules of U. S, but in active service olHcers
qunlify by exarnination for promotions, board of exnminers quito in-!e endent of political or
departmeutal i nfluences, Powell, Cnl , 485-0 ; appointments made by Urdper in Council on reeom-
meudaiou of Jlinister, 484 ; cornpetitive examination to certain ectent ben e f I' 1' d t

All cle, ks in A 1 s t U ' ' '''' V p y r rcac Ies . -9.

A . 188 1

State of discipltne in Militia Dept, gaod -l'anrt nol 424 enall tn b 1 ~2 5

certain teCllnie,l knowledge i3 necessary lit some cases. 492-3 ; It actice as to promotion s
l
n olion

s ep . as
andincreases of salary same as applies to O. S generally, 496-7 ; two outsiders nppotntel of lat eye,us a3 no one on i dnste service to perform duties, 60u•t ; certain officers have to travel an dtravelling expenses, 600-e ; practice rn-dept, to require report as to etficienc of a cle L. Le f

MoxsY 0aus :,a,-Sec l'wt U>h'ee
. p'' Ppen s , p. 49G .

MO\7BRAL ( ; l'BrOL9,-See fiarunngb, Il. ; Le,ii+, J. ; Simpaon, 1f'. IlMor . .sAr, l'osT Ut•rrcx,-Fce h'nury . lf . ; King, B. X ; /.amorht, O .MoaRow, Jnm, Toronto, Collector of Inland Revenue, evidence of. No of Q., 11.1-93 ; p. 121 .lu service -silice 18Gd, co'lector silice 18ï2 ; .fnrisdiction includes Toronto, Uouluves of' York, Peet,UntHrio Siu d .
1

Memorandum on Urganiration of De t -Seo A d' lU

Check over ex penses enses and storekeeper+, Parr. t, Col ., 4 1 0-11 .

once a year, 1172 .

promotion 6uL 5 r oro --

In store bra,dl thirty persons, not too many, eflicient, appointed generally by Minister, Wily, Col.,11t120), 1180 ; one employed in outside occupation . 1171 ; salaries not all proportionate to
drilles, 1170 ; ditties of clerks. 1173-4 ; apprôx. value of stores, $2,00),000, 1176 ; stock take n

tcue nn par, o( }alton, bls duh• to survey nutnufactortes, monthly tvhen possible,
supervise otlici,ils, &c ., 7-3 .5 ; lias 3 inside and 2J outside officers, ulostly elticient, but
not sufficient for work, as tobacco factories and malt houses often require clw officer to each,
salaries are proportionate to work, business of excise has outgroe~n snmetvhat Caps(ty of some
men long in service, 71¢-8 ; some qualifications as to character, education and administrativ e
cal'acity'shonldbe demande-1 front candida-es before appointment,-in outside service rien
under Y'l, in inside service younger men of 18-otlicer who a-ould pass best examination geuer-
ally most deserving of promotion, 70 ; dis :-i[dine good, and no occasion heretofore to exercise
disciplinnry otver, 770 ; keeps only priv .,te book of g. od or bail conduct, 77l ; If an officer pro-
moted to hrgl,er cass should, after examination, prove unfit, his talary could only be reduced
by (Irder in C~-uncil, but lie might be sent baék to original work, 7i2 ; in prot ,erly ruled cash
}N>ok makea entries of all cash, which is closed daily about one o'clock, and balanced, then pur-
chasers draft in favor of tteceiver reneral far amount, which draft is ente cd on ~ r• dit eide,
773 ; re.ccipts given for every cent received, and each consecutively numbered, kc ., 77a ; iu caso
of vacancy in higher ,ositions has otficers competeot to fill them, 773 ; so far as work is val,ted
in excisç, olficers paüjaccording to their value, but salaries of Ist and 2nd class not -uffici mt
considering duties and lesponsibaities, highest salary of special class excisemen t :cin g7 ;0 ; collector of important inland revenue division should have practical general knowledge of
all mnuufnctures auhject to excise, and in case outsider appointed not acquainted with work ,- whole division likely to become demoralized . 77B•s ; deputy co lector is conversant with corres-pondeuce and business of division, occasionally takes oc,tstde survey . kc ., 78 ,t ; pa tof collector sduty to take p re cautions to prevent illicit manutacturing-ihfariniion on such matter generallycomcs from outside pa , tics-spechil officers imn,ediatelv sent-with writ of as-istnnce- illicit dis-tilleries found generally in large stvamps and ravines. lc-this part of servicc dangerous . 781-2 ;cNli ( e hours front 9 a .m . to 4 p in ., but practicaliy -till work completed, in outside service from8 a in to 0 p.nl .-finds by en q u•ry at factories and hy diaries whether otfieers on dut,v,-dia,ieskept and very useful, 7h3-5? distillery business i njuuou i to health of olficcrs . not s•, injurious i ntobacro fac,ories, 7,,6 ; advisable if pr.-vision were made for families of excise officers by Govern-- --- mcnt h • wa •-of -_ t- .

, m on t c and tnslde service of• dept . (without exception) than required for et6ciency, 351-4 ; one clerk in inside service ill and

In present position since 1874 319-50• no lvrger nnniber of of5ces ' ts'd '

~ius T, LrcnT.-Cor.osxr,, Deputy Minister of Militia and ;)rfence, evideace of. No. of Q ., 349-129,p 83 --

,, u s wc it rog ,, s,gm g and executu,g public works, 2374 ;
eng neiving sta8'genernlly named by himself, superintcndents of canals by Uovernment, Minister
cor,su :ts him on appointing man in charge of works of con truction - sometimes sup . Of canalsnot very suitable . 2375-6 ; probation not ahvars of value, but most adv sable to appoint men
familiar with pub!ic works from beginning, 2377 ; five or six clerks composi his staff, 2379 ' best
school f'ound in actual working of branch, as dutics are professional 2378-81 ; men should allbe trained before coming into s rvice, 2382 ; salaries in outside service determined fr quentl}•
by himself, 2383 ; none of his officers on permanent slafl ; as it is not necessary, 2384 ; publicworks in progre:s '1385 .

PAON, Jonx, !'hief } ngineer of Itailwavs and t?anals, evidence of. 11o , of Q., 2372-85 i p . 274 .About 39 vears in service 237 : d t t', 1 d' 1

r,trrtn. a rnutrrton of rtlrre•ent,N .vra oJ eltrkn.
New l'ot.x Yosr Ut•tlCe, Rules of, - Eee dpp-n lrz V., p. 498 .

NsTTLe, RrcnA~~n, eiecttù at a meeting of clerks of Inland Revenue to represent them and make sugges-
. tions Sce G', / ti Er

11 y o rctr corrtct y as certatned by proper examination, ,93.

y y gra nty or aunmtv . 73t ; present system of keepmg books, .vc . . tends toprevent
peculation and dcfaults, 7s8 ; stock taken m, .uthlv in bonded warehouses (except in case of
malt) by collector or de}mtv, 7740 ; stock in warchôuse should correspond with balance on led•*er
in quantlty, marks and nurnlrcrs 7,1 ; all qua, tilics of spirits in division calculated by weig~lt,aud appen t s to him most accucate way or calcutation us he explains at length, i9t ; efficiency
aud ca cit of au if • I
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district, 405•7 ; lto ~ al Dllhtary l,olleKe un et Cr 469
;.~ , dtreçtly_ly ng ; _ storckccli~___

Dc p uty Adjutant General, 44,742, but nctaally avatiahtc,-36;il hl
under control of .director of stores and Deputy 111inister, report monty, &c . 4U) ; no e~l?enses

allos ed unless authorized by Dlinister, 411
; deputy adjutants general, brt„atto ma,lora, district

1)3
raaste•s and military storekeepers not subject to C . S. 4ct, 412 ; military college staff under

or~er3 of commandant of colleg, +Fho is responsiblP to Jlinister, and pueelv a military inst3tution,

414 ; 15 clerks in civil branch, 9 in military branch, i ncluding Adjntant~ CMtn r

of

latter
'ton
essen-

tiall ytially militar y- office, 415-6 ; no temporary clerks in department, 4i7 ; . y . promotion

dept., being by Order i n Council, has tendency to demoralize service, •i18 ; C . S. .~et g

obierved in dept., except i n some cases of appolntment - , 4 19 ; Superannuation Act great boon

to i;ër ~'icF 420'-~rdjutant-Gene;al entitled to superannuntionkand so
ca

nare
tsnperaumeâtcd t

4 2 ; t+FelFC districts n ith Deputy Adjntant Geleral, who comman
s

direct to headquarters, 40.3-4 ; brigade majors, itp tct 4, o
ff arominâl strenglhenfepforcettun

d each

from staff, 397 ; explaini tli ere+ce Uct+Feen dutte3 0 )

of Minister, 398-9, 4r~1 ; their duties do not conflict, 4n0
;~Fhole expenditt1ro of Jlilitio Dept

. mus
t ruvidcd by vote of l'arliament and voted under special items, +Fitdhi fo` e~3C?tt i~ach and repôrts

man contnbutes ta forelgn ~a roi , ri, f Ad'utnnt Cenerat and those 1, Depuly
ollice, 39-1 ; one case lu outi lo ser+Ice of an o tcer P p

39i3 • a ointments of rivate sec re tnrie3, as n ndel chose a
benefit rerrice, 393 ; know of no ofltceri m InsB_ o sca

ointed to a municil•al oalice, 395 ; one

ncst appointment, 3623 ; p resent systut doea not gtve in 1 P

Urought in when officers al read y in service could have performed duties, 3tHl ; certain dutiea

couid be performed by clerks of lovrer g rade, 367, ofticers and clerks of C . S. as good matorital

for administrative purposes as secu red b y batiks &c. 368 ; Uo }t . Adjutants (ienentl, &c ., per-

mnncnt ap pointments made on recommendetion of Dlinlster, 369•70 ; 15 } enry loit g~est period ot

azrvic~. of l)eP• Adjutants (ieneral, 65 greatest e g e 371 ; aPpointed by Urder in Conncii, 372 ;

a d visable to introduce into service young men likrly to me -c service a profess .nn, 373 ; best to

require examination and probationary service
of 12 months, especially latter, frsm candidates,

374, 381, °86 ; is in favor of com petttive examinations for pro motions as well as first appoint

ments, 382-4, 388-90 ; no examination at present for admission i nto We dept . 385 c thinks

sible to have such examinations as followed in military college or ttiversltlca, 387 ; permanpent

a wouldchoose best man to fill a vacancy if lia ierwieey e n
free,

gâgedi ï
1
businas

system
theirhead

made by Qrder in Conne on hi in--m +tent men 301-6 ; stranger s
promotions made ) reason e r

'1 Minister s recomtnetdation, not consulted himseit as to pernia-

up to proper at+udard of efliclency . but as regards fines- or p , ule
seniority would give best man, 357-9 ; salaries fairly proportionnte to duties, 359 ;

oiutmenta
U of seniorit • but exceptwn3 have occurred, 360-1 ; al p

dent . consequently incotnemonee , ~ , f romôtion not prepared to ndmit
PAxer, Lt>vvr.-Cot --C~ntinved . d'S5 • one officer rttightbe stiperannuated, 356 ; oificers of dept .

delinty adjutants general, brijçade majors and miittary store eeper
.

421-~ • as a rule, satisficd with atate of discipline in dept ., 424 ; cle•k may be snspended fo r

breacll of discipline, and as a rule loses port of his salary-c veTy -''sirable penalty whic
h

should always be enforced, 4 .5-9.

PASS Sxsutsa7toNs,-Sce Civil Service .

PATtNT OFr'ICS,-See A.,plcolrure, Drpr. nf. 672•84 W .
PATOV, It . G . A ., Cashier of Totonto Custom House, evidence of. No . of Q , 1 p.

assista nt, 67 2
Over 26 years in service, entered as locker, e`l1e~cr 63e âll moiey's colleet~dhpi d and entered

;
inlllds

on ratite salary, ofhce a•onld get loa .r c a. r
no clelkis fit f e Ou

t political patronage necesseryttâ C~7 e}Âlei°13 EA her; in proportiotnnto lengtlttoftservi ce, 6t8
ed b i t

11F 4th clnss, uperintendent and asc sop. of 44 carrters, careta er nn a .
12 bi day8 houste

no larger number than necessary. 54'.-3 :1 ifsc~frn ~^ ~~~odlt gh °r,Zea rare in t h ois countrya and

PATTraort T . C ., Postmaster ~~' Toror.lo, evidence of. NO. 01 Q ., 541- ., , p .

Amnted since a year and half, 541 ; .;ffice statl; postm~ster and k sista~t, s~s ~eut ca re taker, 4
1
porters ,

at end of each fi-. ^ l yrar, 684. r3 1(2

o ,rash Looks in oihce, each t We on
dcash daily, explains his practiée, did not know during period namc if deposits were mn o

regularly, 674, 678 • cannot produce any of the bank be ks in use during period when he handed

his ca=l, oser to c{lief clerk, as they were nevrr in his possession, 675
; inspector of port ex-

atnined . his cash books and colletto' . . W-1
; payment of contingent expenses pro Fided by .

cheque on dept ., as gtié ; water rwa . te`egram+, 1c., 673-4 ; book producea of such expenses,

682 ; assistant more familiar with work of special accouut,
(;8t ; cheques received for contin

-account
s accoutitcreogitc

t ke.call {•â1)d ou tof m n
d
e, s as

s
de ;~osiled by côll8ector s chequ,ranyd contingent

accôutnt balancet3

,

not benetit by classification, 3189, ansvrereU 1 malthouse 1 tobacco manufactory, 1•inegar vrorks i n

In service for eight yeare, 3282, exten o ,
work properly doue by Customs officers, 3 .85, I . RAl oods now ~Ferehoused i n separate ware•

houses, 13 .861 no illictt distillation in his division, ; some oflicers classified by ex . but no
t an

d all, 328bo6lcere obtaining I at and
Sud clble forront idr. oiüce a butdnotgfurishedtR th precir;a

Psastt s, D . C. , Collector of I . R., St . Johni Ad"g ion neight otticers, 32834-, ends it difbcult to ge rPRNITSNTIARIRB -See La+h, Z. A . N f Q 3282-33t3 • p, 380 .
time as•good as could be got by any other sys em g ,

promotitut, as a rule. arisca 1-m t .no•I }• .+• ,

2o years old, R50 ; very fetc en ageù at higher class w•ork-imprecticaUle for Governme
n nt

o to substituteyoung men lorme
n ak~o ted scould not be expe ted

:to cleiks r, 6 2
;erecu~ts in his ,

carnets mtght bo supcreanua e, p , ,. all appointments recently mede of la s a o

ststrnllv with the pnt,cp es p i -{ in vo uo b53 .

rns trueitune 3 .90, 1 retFeres, .



Piasrxs. D . C.--C nlinuaI.
division, in charge of efficient officers, 3291- :4 • s,ock taken every quarter in warehouses, manu-faetories, So, 3,194 ; attendance regular and )'Cept in book, 3295 ; diarioa kept and e8•ect good,3 .196 ; carries out depts, regulations with respect to cash and accounts checked . by Inspector,3297-8 ; no defalcationâ, 3!99 • exchanging officerro from one district to another would be advan-
tageous, 3300 ; one extra inside officer required, stafi'of8cial, 3301 . 3.YSRL4Y, If N, Chief Engineir, Public Works Dept ., evidence of. No . of Q ., 1956a35 ; p. 233. In service since Jan. 7 1871 1953 ; duties of otficers mostly technical, not subjected to ex ., appointe d

in which staff are eugaged in 3faritimo Provfnces-modQ adopted in making payments connecte d

by Minister of I' . ~V ., , eflicient, 1957-0-A1 whilet superintending engineer in ',faritime Provinces,AM his own assistants, who were more satisfactorp, 1961-4 ; mechanical engineer under hiscontrol to certain extent, 1973 mea should be always placed ont permanent . footing-at presen tonly four attache i to office at {~eadquarters-all tetnporary appoutces paid out of appropriations
for particular works-better to placethem on permanent staff, 1964-8. 1984 ; mode of letting
contracts by tender duly advertised for and awarded to lowest, if satisfactory, 1969-7 0 ; works
with such works, kc ., 1971-2 • no ill results from makin direct payment V.g y ctreques-desirabl eto abolish system of paymenls by certificates, 1973 ; engineers and_ eu perintendents in_çhRrye

- contracts employed fromittonth to`mohtlt tetripoieril9 ïtnd selëctedLÿ 51inGtery l971 ; w orks nowtlaced under contract, 1975 ; men on flneh .works not always the best, 1977 ; dredging by day'sabtir cconorialénl, 1b78 ; all actual travelling ex Frenses paid by dept . and accounts readered I ndetail, .1972 ;_discipline good, dismissal-the-penalty, otgcers requi re d to report regularly, 1981-1 ;services of certain of his statPmi g ht be advantageously dispensed with, 1981 ; salaries not pro-'portionate to duties, 1983 ; a hardship that officers holding higheet positions cannot partake in
benefits of Superannuation Act, 1985 .

'PeTTtasr,w, Y . S., -3ce Civil .8erviee. Rzaminalion Qj repruer.latieu of Clerks.-PIPER) HARRY L ., Assistant Inspector, lt'eights and Measures, Toronto, evidence of. No. of Q ., 73541 ;p . 118 .
In service since August, 1879 attends in office as rule, also to a scale and tiaware factory, and other

business when necessary, 735-0 ; quite a large portion of work still to be done, 737 ; office hoursfrom 9 to 4 p .m . and sometimes 5, plenty of work for two mer outside, 738 ; his duties as alder-man do not interfare with his work . 739, 741 ; status second(class, 740 ..P09T (]FFIc6 lltPAn1YENT : . . .
No examination for entrance in department, e9'ect of present system of making appointments ver yinjurious to service in geceral, (,4ign W. 11., 4-8, 80-L ; no special qualifications demanded, 27 ;no probation, though desirable, 30-2 ; No. of officers not too large and mostly efficient, 3446,13t.6 ; business daily iucrcasin g, 41 4, salaries not regulated by statute according to duties, 42 ;eiï•ect of annual i ncrease good if l iunetuall y carried out, 43,71 all a p pointments made by Gover-nor in Council through Minister, 23 . 9 ; twice a year names oft men havmg claims for ~romotionsubmitted to Governor i n Council, 48 ; outsiders sometimes placed i n important posrtions, 55,67-7i ; competitive examinations and p robation desirable under certain circumstances, 10-9

1 8-9 86 ; l;'mp r,v, At., 921- ; ~ith competitive examinations and promotions by mer°t . No . of etai~might be reduced, G. iffin, IV. 11 ., 9G ; permanent board of examiners best suited to suchexaminations, 106 : F.•rnery, Jr., 921 .
Important to assign specific datiesto each clerkship, priffin1 W. 11., 137 .
nlaetniinn o nri r3 . : .a .. u/ l. . -, • .+.. .. . .., v.. .+u,,• •c ISu .nl .) , uo-IVJ, lle•6, 161-â ;clerk suepended Ibses part of his salary, 172-3 ; monthly return of conduct, 174•0, 1" '9 ; advisableto impose fines, 6mery, df , 9!1 ; such fines imposed in city offices . Dewe, .T., 437 ; 1llaekadar,H. I~., 3i79 ; King, J. J., 3253 ; inspcetors look Into state of discipline in outside service .,11ea/illan, J., 3 :G6 ,
No payment for overtime, Ori(Trn, W. II., 183 ; but certain employés paid for extra services and

travelling expenses under authority of P.-31 . General .
Extra clerks sometimes necessary, Griffin, W. 11., 144-6 ; rate of pay, 148-9, 153-7 ; such men_notdesirable unless under regular system, 153 .
Women emoloyed as copyists, but difficult to utilize their work with convenience, l:rij~in, li'.1T., 147.
Superannnation Act works beneficially in dept, (3ri~rn, W. 11., 19r200 ; should be extende3 so asto provide pensions for families, h.'msry, M., 9 :1 .
Certain orficers hold municipal positions, but that does not appear to interfere with official duties,

C1n[)in W. 11 , 167, 183.
First ap~rolntments of P . U. clerks generally made in same manner as first appointments to inside

service of dept., Griffin, IV. 71, 118 ; regular scheme of promotion, 119-lu ; some clerks kept
on though disabled, 114-6.

Mail clerkships on railway.4 not attractive to inside service, OrijT+n, 11'. II., 421 ; some clerks deficientin neces .qary qualifications, 123 ; too many R . R clerks in some divisions, Dews, .7., 451•2 ; payand classification of mail clerks, Sraerlnum, M., 527 ; their work, 526-36.
Some clerks in outside service not efficient, Deae, J., 453-1 ; if office conducted like private estab-

lishment . several employés could be dispensed with, LoMotAr, G., 983 .
Changes in C S. Act with referencd to dept . only necessa-y as to special arrangement of duties

with limitation of clerks in class, kc ., Clre1Jin 1l' 141-3.
DOtiea of postmasters in Toronto or Montreaf, ~rijhn, W. 11., 111 ; Deu•e, J., 413 ; their salaries,Grr/Jür, It, I! 115. -

-- - -P. 0. ciassifiëd to certain extenf, 13 City' ôfïicRS where ôpstmaslere and others receive fixed salaries ,
but all others paid by commission on c,,llections, C.'irdin, W.11., 110- advisable to make appoint-
ments to postmastorships of incorporated towns and cities as in Sngland, 123 .Officers and clerks a~ ppointed in cities on recommendation of members, Case, H. N., 870 ; Blackadar,11. li :, 3068 ; 7furg, S. J 3160 .

°S42
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1{oodrow .l., 3279 .
Mode ofobtaining supplies and payment therefor in city offices, La .tlolhe C., 872•5 ; Pruneau J . B. ,

Deplorabio eiPects o po tt ca 1" " a ronag
System of keeping cash, stamps and accounts in city offices, Lamothe fl., 930-53, 973 8 ; PruneauJ h.,

112C-35 .
System with respect to registered letters in city offices, LaAfothe C., 8 69-71 ; Pruneau J. B., 1142 ;

required, Cases It. ~~ ., 8173-1-f l i t o illu9trated Is Dionireal Post Office, h'mtry U., 921 .

expertence, Colbeek, 17., 896, as a genera ru e, promo o y ) . +

458 ; Caal; It. 1`:, 877 ; 6'otbeck, It, 89G ; Woodroro, J., 3281 ; compet . ex . before independent

board advi:ab1é, Story, J. D ., 3087 ; Mcri/rllan, J., 3764 - Woodrow, J, 3173 .

Advisable to appoint clerks for inferior mechanical work with max . salary of t?C00, Smery, M. 991,
Change at Hamilton in mode of distributing mails for east front British Columbia and tianttoba ,

- mode of se ect ng c er s~ r +
ordinary education, habits are best test, 889 ; best man to appoint one of 21 years with business

l 1 ti na b eeniorlt • or merit iJeroe " J.

POST V77102 D6PARTYRWT- On Innei . . .
. Mostavailab :e means of securing imat nien, Dews, J., .431, probntton heat means of securing effi-

ciency, Case, !l. N., 882 ; B'menr, Jl.i 911 ; 71c91hlan; J ., 3261, H ôodrom, J, 3373 ; present
1• i 1 k ro ke well 6aae If. N . 883- 1 • only examination necessary to sho w

c t i

_._ __ 1143_:,_~
Detalcations in certein offices, I a lloïho, Pr'un73ü.` .T. B., 1144 ; 131ackadar,- ll. 18:7-3081 ;----

Storyi-J. dl,i 3091 ;-JlcMtllan, J., 3267 ; 11ôodrow, J, 337$• "
Bonds of postmasters too complicated for general use, Ksng, E. F., 981 ; officers giving bonds in city

offices, Itôodroto, J•, 3280.
Perquisites ofPostmasters and em ployée, Pruneau, J. Il., 1116-7.
Persons living in lt) . buildings (housekeeper), l'n,neau, J.B., 1133•4 .

No diiûculty in selecting from ranks of l' .0 . men fully qualified to fill highest positions In outsid e

service of l' .0., Ilewe, J, 447, 471 .
F.ducation of P .O . clerks as rule sufficient for work, Detoe, .1. 455.
Sorting clerks onght to rise to senior clerks, Blackadar, 1L lÎ'., 3077 .
Would increase etficiency of service in city P .O . were vacancies in class of sorters filled by selectio n

of quâlified letter carriers, De:ot, J., 466 ; delivery and sqrting clerks eutitled to same saiaries,

1Voodrow .1:, 3277.
In outside service, increase of staff out of proportion to inc re ase of business, Deat, J., 450-2 ; under

better system smaller staff would suffice, Blackadar, ll. lt'., 3074 .

Conduct and attendance book kej)t in certain P .O ., Caat, Il . N., 879 ; Blackadar IL 14%I 3080 .

Salaries not p ro portionate to dutres i n certain P .O :, Colbesk H.;-891-- -King S .-J„ 3255•s.-

Young men trained to work make lxtter P.O. clerks than those long i n service, Colbeck H., 894.

Accountant's Branch : Staff rather short, Wiekateed, II. A ., 210, 211•l2 • one or two might be o n

superannuation list, 213 ; officers generally fitted, but not all suitable tor promotion, 214, 216-7 ;

promotion from grade to grade, 2 2 0-2 ; thorough examination of clerks before appointments
desirable, 209, 218, 228-30 ; tncreases regulated by 0 . S . Act, 231-5 ; monthly returns of city and

county offices received, 215 ; mode of keeping accounts, 246 .66, 268 ; stamps, 267•75 ; La3fothe G.,

942-48 ; Pruneau, J. 13., 1131 ; Post Office department placed in funds by vote of P .O Wicksteed,

H. A ., 276 ; work largel }- inc re ased since Confederalon, 277 . (See Wicksteed, 11. A . )

Cashier's Branch : Nature of duties explained, office of cashier distinct f rom accountant, but not a

check on latter, de Posits made direct to Receiver General, 333-340 . See Aaheoorth John .

Money Order Branch : Staff reduced and no larger than necessary, Foravth W. !r, 1202 .7 i one man
l' t to dut ies 10-9 1231- Jenkrne, C. W ,

--Posrixn Ea,-D .,_ e _ upQr ne - - - ---- -

bonde necessary, 322-3 ; system of deposrts and pass e exp a ,
ment Al er cent inchrding inte rest to depositors and all expenses, 324-9. See Stewart J. C.

commrss+on o 1 per cent . on epost s, w e p uarantee
include service, 314-17 ; in 13 yeare only 46;100 lost by eiault of one postmaster, 320 ; g

book 1 ined money coeting Oovern-

entrants, 1212 ; ex. addcd to po rttta nomr
than open competition, 1213-20 1228, 1236, 1238 ; Money . system applies to United Kingdom,

United States, British India ana Newfoundland, 1243•1 ; practice of annual inc,rements Injurious .

to public service, 1233, ~215 ; 18 assietants in brancb, Jenkine, C . 1{:, 341i-8 . .See Forsyth, W. F. ; -

Jenkins, C. lY.
Savings Bank Bianch : Staff no larger tht:u exigencies of service rejuire, one or two not in rigorous

health, salaries not always proportiarate to duties, Stewart J. G ., 281 .5 ; 16 to 20 average age of

entrants, . 287 ; competit,vo examination requisite, and special examination with view of '

requirements of each dept., 293-7 ; extra pay for extra work, see Appendix A, p 383 ; attendance

regular, 311-2 ; no unnecessary duplication of accounts-returns once a mont to Deputy
Ddinis-

ter of Finance 310, 313 ; Savings Bank business well done as rule by postmasters . who receiv e

{t d t Ith xce tion of oetmastere of large cities whose ealarieâ`

unfit, others fatrly effective, salaries not Propor on . o , ,
347 ; appta. on recommendation of 111intster, Forayth, W. F., 1210-1 ; 21 years beat age for •

l' ' 1 'nation wou'd ive tolerable effective service, rathe r

Deeot .L 442 .
Toronto lllvÎsion :-Seo Sautnam, il ; 3todtreal DiLision-

i Sere=K(nyg^ 1Z~F;~ w^~lllart_
J

t30 ; King, F. . F., 879•81 ; Slory, J. D., 3084, c t a, , , -

Rules ofNew York Post Office . See Appencirz ., p. .
Post Office Inspectors : Generally men of experience, no examination could satisfactorily test their capa-

citl, OriQIn,1S: IL, 73-6,98--140, theirduties and q u~ alificationexplained,Derot, J., 438-40 ; Smeetnam,

9 Al•,dl ll n J 3258 • staff at p re sent efficient as whole,

p , + {r 4n8

Nova Scotia Dtvtston :-rseo 090M .. . u- ; ..~n .,, , ..o .. . a, . . . .o.
2595-2837

Chi f 8 I t - .1--t of Intercolonial Railway, -evidence oL No. of Q., ,-

Soperannuation Art, butot ers donot, 2627 ; appotntm~.nta an prom
2655-0t ; pl? . 280, 297.

In service since 18 63, 2E95 ; scope of his authority, 2598 ; himself and certain others contribute to
h d -Ions nnder Mr. Scbreiber's-

643
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d irection, 2598 ; persons appoinied generally nominees of Minister, 2599 ; vacancies filled by
compett nt men, no formal ex ., men taken on trial in less important branches of service, 2601 ;
not asked to t;tko i ncompetent men, 21N12•4 ; station masters appointed like otiter employés,
2603 ; pera i ns notninated for pro motion, ifinefiicient allowed to re turn to original positions, 2606 •

TF

outsiders often aplwtoted to smaller positions 2 607 ; staff etlicient, but one or two past age o~
usefulness, 2M 8 v ; train conductors on duty for l l hours out of 24 on alternate d .ys on certai n

or 7 years irom oot9lde, no one i n dcpt. to Sil such positiona-no increqse in' ontside staff, 600 ;
reporte ae to e: ici :_c :y and character of a clerk prior to Ilis promotion, 50l ; In case of assistance
tiom oatside, hsL ~~ ue content wilh t6e geotlemanap p ointed, 602 ; propersystemofexamination
for firat entranco rrrould secure best material, b03 ; each military district ia under otficera of expe-
rience, Luf In eome no brigade major, 604 ; proportion of eapense of etaff in larger districts as
compared with foreo less than in distric~s Laving smaller force, b05 ; ot8eers connected with
dept . paid transport and hotel expenaes when on servlce, 606.

ennuie min to reduce number of staff, 490•1 ; no larger number of officers, as now qualified, than
necess ..ry to carry on work of dept ., 491 ; knows no officers in inside or outside service unfit for
work, 493 ; salaries proQortionato to duties as a rule, 495 ; practice as to promotion and increase
ofealar;; s,.me its in Civil Service generally, 4°6-7 ; each dept . should be administsred by officers
chosen with reference to duties in each branch, 493 ; Clerks of Ist and 2nd class attain c3assifica-
tion and sa~ary hy length of service as tule, 499 ; only t appointnlenta in inside service within 6

ascërtnincç ~y.çompetent persons, withn view to duties of qtfiéere, would tend, to etficiençyan d

Dept. enlbraces civil as well as mlirte.ry dutlcs, 482 ; nature of his duties, 483 ; firat appointment
in dept . made by Order in Council on recommendation of Minister in :raide service, also on staff
in outside service-throughout country on Minister's authority, 435 ; all clerks in office under
G . S. rules are not subject to examination in his branch, in active force officers qualify by exami-
nation for promotions, in accordance with militia regulations, 483 ; board of examiners quite
independent of outside influences, 486 ; in many cases, competitive examinations eff'ectual, but
not always so in his branch, where technic,tl knowledge is necessary to some extent, and can b e

In service siuce Aug ., 1863,-as Adjutant General since April, 1875, 480-1 ; administration of tlilitia ,
Pow►:et ., GotoNr. : ., .ldjiitant-General, evidence of. No. Of Q., 480 -506 ; p . 93 .

murage of passenger trains, 2,000 miles, and of frelght trains, 5,300 .

lines, 2 0 tt- 1 7 ; average for engine drivers and stokers, about 100 miles on pas3enger and 80 or
NU on freight trains ; men not over-taxed, signal and switchmen from 10 to 12 hours, train
despatchers 8 hours, 26 11-15 i re g ulations laid down on time table, special trains by telegraph
2614 ; conductors on night trains do not n .eive hi g her rate of pap, Y61 1 ; conductors allowed to
collect faros on trains without extra charge, desir.tble to con fine saleof tic}tets todul ,7 authorized
agents of railways. 26ttt-21) ; discipline generally good, penalties for breaches fine, suspension,
ka, 2+,3l ; mode of obtaining money for curre nt expenditure and supplies, collections for freight
and passenger fares, statementsto Ottawa, auditin g , 26 12-29 ; sli ght ir re gularities, one defalca-
lion of' $!,tNw or $ 3,000, 2630 ; otficers receiving cash guaranteed in guarantee to, 2 631 ; actual
expenses only paid for travelling, 2633 ; four collisions on railway, arising front fviuie of duty,

.1 6 3 14 ; :arerage length of 9eetions_5 miles, i a.. case .of repairs, four men on eaçit,2ui5 ; statfÇsutfi-.
ctent in every department, 1636 ; nature of " Employés Accident Insuranco Fund," 2653-G ; No,
of cierks cmployed by month d o not contribute to superaunuation, and some wish to do so,
2657 9 - desirable that all perinanent employCs be encouraged to provide means of support for
themsefves after th -y hav<• ceased to be efficient, 2660-1 ; max . and min . salaries, 26 i2 ; 11 t; clerks
not clnssificd, hours from 9 to l, and 2 to 0 p.m ., or longer, 2663 ; average aggregate daily

tJfemorandum on organization of dept . See 9ppendiz U., p . 49G .
_. . .PaIv Y tioUAClI. .-i~ ee G'vlt, J. .__ _-- : .:_ . ._-_ .. ._ : .. .. . . - .

Paonsrtov.-See Civil Service .
Pnoxotroxs.-See t>'ivil Service .
Pnvseau, J . 13 , Postm9ster at Quebec, evidence of. No. of Q, 1116-47 ; p. 151 .

Entitled to one-tenth of one per cent on moneys in Y 0 . Saviugs B . and Dioney O ., or about $200 a

mode of securing good appointments, 1147 : 0. A Bolduc, Assistant Poatmaster, concurs in
_ .___aboveanswels•and-optnionsfp.153 .- -- -~ -.-------- ...

year i n all, but no employ k s allowed addttlonal remunerat ion,1116-7 ; none of employi• engaged
in outside business. 1118 • several clerks have eet•-ed- probationary term, 1119 ; empl-%s suffi-
ciently e,lucated, only one frequeatly absent from i ntemperate habits 1t1o-1 ; no cler :cs unfitted
for dut}• ap po Inted, aod had only one occasion in 7 ,~/ ears to suspend and re port clerk, and he
waj alloKed to remein on paying fine, 112 2 -3 ; employ's regular.innttendance between 9 and 10
houre a da y, 1124•5 ; Asat: Postmaster receives and re sponsible for cash, which i s small and
entered in book, he , 1lzG-? ' deposits made in Bank of Montreal twice a day, I I Y8-9 ; no re ceipts
deposited to his own credit, 1 130 ; postage stamps pro cu red on re quisition from dept, kept in tin
box and eoldonly to li censed vendors who pay for them by certificate of deposit in name of
]te ceiver General, & c., 1131 ; accounts ke p t by Asst. Postmaster and rendered on ce a month to
dept., 113 1 ; housekeeper and family live in building without allowances 1133-3 1 ; waste paper
allowed as perquisites to a messenger, 1135 ; average annnal leave of 15 Lys granted, in case of
illness certificate of physician required, 1136 ; staff ef fi cient and not large enough, 1137-8, no
night work, 1139 ; duties of odice divided into branches and supervised by himself and .{sst.
Post-aster, 1140-1 ; re gistere d letters and parcels re ceived by re g?ete re d letter clerk, who
enters them in book and keeps them for distribution during day, while at night they are placed
in safe, 114 2 ; stationery kept by Asst. t ôstmaater, 1143 ; only one defaulter, now in peniten-
tiary, who took onv. bundred letters, 11.44 ; Postmaster, his assistant, H . O . clerk, registered
letter clerks, and all letter carriers, give security, 1145 ; examination with probation bes t

b44
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PCBLIC ROBAS :
Appts by Order in Council, some on probation, no ex . Baillar'Y;7801-7, 1914 ; promotione by

r[ d P for various works and servie-es o ept •; system

merit, 1909 ; o(iicars suspended for incom t~etenoy, kc. 1918 .

One ofl5cer reached supcrannuation age, another suspende, ltaillargl, R, 19 .7 . "

Increase of salary not gtven to otflce rs i nattentive lo dulies, Bailla, R, 1939 .

Chief Atchitect +aid out ol civil Government appro{+riation, but his o!8cers not permanently
employed and paid out of appropriation for works, lfaülorqit, h', 1919 ; not subjeet to superan-

nuatluu tax, 19 u•n ; chieCassistant and draughtsmav sbould be permanently employed, 1922

duties of archit - ct's statf, 19!3 ; of a technical character, Scott, T. S., 198 1-8 ; appointed by --

blinister, h e . 109-b0 ; stattlnight be reclassed, 1992 ; better to have men on permanently, excep-

lug architects, on outside servi (e . 19'33•4 ; pay charged to certain appropriations. 1995 ; tnode o f

dealing with estimates or accuutits, 2001 ; deinys and iuconr•enieuce arises from system, 900" ;

advances desirable, 2011 • otticers Crlnynuous y employed aboutit l+ay su~ierannuation, 2011 .

. Certain extra clèrks employet~ in dept, whose salar i es do not appear In Publie Account?, Baillargf,

F'., 19 :4 5. _. .
Présent c+nasiheation of officers and clerks sufficient , Baillargd, F. , 1026 .

Extia clerks necess.,rv in dept . ltaiU+irg~, 7 :, Itr20=1 ; âüthdrlxei{ by Jlinister; iPbP -

ht_soqs continnousty ' in dept . should be placed on snl+emnnuation list, 1larycr, J. i{'., 2034 .

Amciuilt paid f6r Advettlsements in ë8 nevrs~aperan I879•80, $I, 6 43 f0, /tntt/qrgt F'., 193t .

__ 31 ost of work in outside service of dept . requires technical knuwleJge, Ida illargg, F'. 1933.

Acconntnnt`â Branch . 1Jienne, O.t 2u12-20 ; raymaster sbould be placed uuder Ct+ief Accountant ,

Ila+lfargé, N., 1934 ; Ilinnur, O., 2015 ; duties of pnymaster, 11,uper, J. IV., 2027-36 ; not convc-

nient to transfer office to Accountant's, 2031 .
Mode of placing dept. in funds to meet current expenditure, disbursement of funds, signing official

chequ s, lta,Nargt, F'., 1935 ; syetem of ceitificate sometimes acts unjustly towards parties,

if+-33-3 ; books not inspected by auditor, Itaillargd, F., 194 d ; Uionne, O ., Y017-19 ; statements

rendered him monthly, Dionne, U., 20 26 ; cheques not iasued for more than $100 at a time,

U+m+nr, O., 1018-20 ; best system of payments letters of credit, 20J2

Mechanical Supt., h:s duties. his Ealary not in Public Accounts, large sums of money dependent on

his efficiencyt does not participate in Superanuuation Act, Uatilargl, F., 1936• 1L : under control

of Chict' Eng+neer to some extent, 1 erley, I!. F , I963 .

Attendance bouk kept re gularly, Baillargl, F:, 1947 •
Travellingexpenses paid and g3 60 a day for hotel expenses, others receive -

lloillarge, F ., 1t+49 ; travelling eepenses ofChicf knginrer sud staff, l'erley, I/. t:, 1919.

- Qinë case of superannuatiorrin dept, Act beneficialto service, B++lllargl t'. 1952-55.

Chief Engineer, L'erley, 11. N:, 19b6 ; officers perform technicai duties, 19b71 ; appointed by Minister -

of P . \1'., 1958 60 ; appointed his assistants formerly, 1961•2 ; Dtr+nghtsmen, Asstst i ngme r

and others should be p laced on permanent footing, 1964-5, 198 1•5 ; all officers tcmp 5rary

appointees and paid by the day 1966-8 ; works under supervision, 197 1 ; en g ioecrs and supts . in

charge of contracts, employetd monthly and selected by Uinister, 1974 ; discipline good, 1890 ; '

otti ce rs report re gularly, 198t -, salaries not fairly graded, 1983 ; certain otBcera might be advan-

tageously replaced bp others, 198Z.
Contracts let by tender duly advertised, Perle,y, It. P., 1968-70 payments connected with works,

191 2 ; better to abolish system of ce rtificates or warrants Issued by accountant, 1973 ; certain

work not performed by contract, 197b-8 . =
Cost of heating public buildings reduced, Scott, T. S, 2001 .

Advisable to put practical questions to candidates for admission to particular branch, and test thei r

experience on K•orkc, Scott, T. 3•, 1988. -

Qtresso CosTOxa .-See Dunscomb, J. W.
POS T

QUS;N 6 PBlNTSaFtcSee CAarn ~berlin, I ~ Ll .-~ l, - . - • .

R►1LWAYa AND C ANALB :
- No formal ex. for admission or promotion, Trudeau, J., 2429, 2422, 2442, 2455 ; permanent clerks by

Order in Council, Braun, F., 2354-6 ; Engineering staff generally named by Chief Bngineerr,

1'oge, J., 2345-6.
Inefficient men sometimes etnployed, Trudeau, J., 2430-1
Engineers and draughtemen employed during execution of works, Trudeau, J., 2434-40 .

Division of dept. into branches, B,•aun, F. 2 W3 ; in Inside servicet let and 2nd class chief clerks an d

fi*st class, senior and junior seconi~, 3rd class clerks, or b In all . total 25 including Deputy

Minister and messengers Trudeau, J, 2444-3 ; Ist class clerks shoula have duties defined, 144 . -

no cases of employes Inca pa citated for work, _ 2431 ; extra clerks paid sundays and legal

holidaya 2468 ; clerks re ceive regular increases, Braun, F., 2 2 63 ; duties of certain oBicers

technica{, Pagc, J., 2381 ; o9icers under Chief Cngineer not permnnent, 938 1.

Attendanoe book, 7iudeau, J, 2457-8, Btaµrt, E, 23d3•4.

Travelling expenses $3.60 a day for inside ser•ice, exclusive of actual moving expenses, Tiudcav, J ,

2489.
Mode of asking for contracts by advertisement, Broun, R, 2369 ; tenders kept under lock till take n

,, to the Deputy, 2340, 2362.
Br aun F. 2381 .

-Cost of advertieements in end year in 253 newspapers, $24,744•q7
ssb. ~

, Oertain employés do not pay snpertwnuation tes~Braten,~-,

b41b ~

'4.,x .sl=it

if ode of dealing with spprop attons vote by
requires time to carry it out, Bain, J., 9387•44 . J~•

Works i n progrew under OLdef Snginear of C anals, Payer ,
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Rsalaraena or Smrri N na--See Customs ; Marine and Fiaheriea. '
Rosirs, PA06 It., Chief Clerk and Accoun ta nt of Inland Revenue.D., evidence of. N of Q., 1670-1'80 ;p . 204 .

In servicefortwelveyears, 1670 ; It . inside service, ap p ointmentsmade bv0 . in C . on Minister's recom-
mcndation .birt to outside excis ~ service solely by bliniaterprobat i onally,and conditionally on randi-
dates p assing an eaaminatim l , in W. and N . branch, app . by O.In 0 ., on candidate passing ex .,kc .,
subjects of ex . stated ; mca paid off with gratuity when they fait to pass, sueh ex. has effect of
securing better men, 1071-4 ; appointees allowed several months in which to prepa re themselves,
and ex . as rule half yearly . 1075-6 ; O. S . Act of 1868 not applied to dept . so far as respects ex .,1677 ; clerks appointed to i nside service sometimes turn out unfit, but no cases of dismissals to
Iris knowledge, 10i8-80 ; men in dept . can all be made useful, 1681 ; competitive ex. with p roba-tion best means of eecwing efSciency, and preferable to pass ex .-tribunal should be free frompolitical influences, 1682-4 ; outsiders at timee placed over heads of otticera i n service which
creates dissatisfaction . 1685-6 ; pro motion by merit would stimulate public servants, 1687 ; no
difficulty so far in finding mFn in lower grades to fill higher positions, 1Gi8 ; deputy head often
consulted as to appointmen t s or promotions, 1689 ; promotions should be made on deput head's
re commendation, 1690 ; with better class of men work conld be done with lei3ser No ., 16t~1 ; man
appointed through political influence apt to look to that influence rather than to his own meritsfor promotion, ltA•2 ; ust as important to have ex. for promotions as for original appointment,
and comp etition shou~d be open to whole service, 1693-4 - promotion should be based on seniority
and merit, 1693 ; ex . should be limited to duties requi re d in vacant position, as now done on
excise ex ., 1696 ; one man i n inside service Incompetent from age, 1697 ; outside officers farnished
with copies of law and re gulations, and departmental i nstructions conveyed by circular, 1698 ;
staff of dept . could not be reduced by more than one 1699 ; work of dept . outside well per-
fonned . but lack of .diligence on part of some of I nside staff, 1700 ; such men occasionally
admonished, 1701 ; rcKularrecord of manner of discharging duties useful, 170 4 ; one man in
inside service receives amount i n addition to salary, because performing higher work than pro-
perly devolves on bim,-in outside service, officers, exclusive of inspectors, entitled to share of
proceeds of seizures, 1704-5 ; many higher class excisemen underpaid, 1700-9 ; no officer over-paid, 1709 ; salaries sometimes given by seniority and merit, and sometimes not, 1707 ; increase
should be confined to-lower cla ► s and only for good conduct, and for highPr classea salary
should be graded according to im portanr~, of duties, 1708 ; in favor of temporary rlérks for
special occasions, to be dismissed when work i s done,-at present extra clerks really permanent,
1710 ; many officers in outside and inside service require technical knoa~ledge, and appointed
sanie way as others, 1711-2 ; technical knowled g e can be ascertëinéd by suitable ex ., 17 1 3-5 ;
such officers must also p ossess qualifications for o:dinary cleri cal duties, 17 1 4 ; attendance book
regularly signed, 1716-7 pecuniary penalty for absences advantageous, 1718 ; average leave of
absence th re e weeks, an d in case of illness doctor's cer,.ificate, but clerk's word often taken,
1719 ; one officer (himself) engaged in outside business, but not ao as to i nterfere with depart-
meata~ dutic3, t720 ; in outstde service, nmerous cases of auspension and one case at least of
lo?s of Nay, sucU auap :nsion Uy collector or district tnspector wUo reports case, 1721-2 ; system
of keepm ~ Uooke, rcturns, casL, of n nature to preveot peculations, 1713 ; manner of accounti ng
i'or and c~eck ovcr collections for revenues, duea and penalties in outside offices, 1724 ; system
of accounta such as to readily detect any Rross miastatement, 1726 ; as soon as mail brings draft
and accom panying eatry papers, it is seea whether amount deposited cor re ctly re pre sents
collecttona it purports to represent, 1724 ; rovenue of dept. from eacise, canal tol

i
s, hydraulic

aad all other rents, 1727 : means of knowing natnre and quantity of goods stored in bonding
warehouses connected with outside service, 1z28 ; check over mahufacture of goods subject to
Inland Revenue duties, 1729 • goods allowed to remain in wa rehouse two year s under one bond,
but they may be rebonded, 1 730 • books close every day at one o'clock, while office re mains
open for business until four, and system works well, 1731 : hooks never inspected by Auditor,
1732 ; no moneys paid without voucher, 1733 ; outside officere visited and accounts inepected
once in three months by district inspectors, 1734 ; collectors alone anawerablé for môneys in
districts, 1735 ; defalcations have occurre d to amount of $23,000, but considerable part re covered ,

procured from bfontrcal 13ank Noto Go ., 1742-7 ; dept. placed i n funds by letter
)

of cred i t,
expenditure by che q ue with one or two eaceptions, eums accounted for to Anditor-Oeneral by
montUly statements in detaü, supRorted by vouchers 1798 ; otticial che q ues of dept. at ned by
Comm~ssioner or Asst Commisa~oner or chief cler~C, not necea~ar y to have such signelby two
officere, 1749-L0 ; uniformity of chequea for a: . .9ept9 . mi g Ut lead to some confusion, 1762 ;
unifornity of syatem of book-keeping and paymente deairable as far as practicable, 1763 ; c re dit
systèm of placing dept in funds and diabursitig same, just as required, 1764 ; statistics p repared
in dept. by entry of each entry paperin tabu~ated books and occupy full half staff, and work
easential to a proper check on collecting officera, adrantag eoua to have such statistics prepared
at head office, 1766-3 ; ifbusiness largely increases, no difficulty in carc,ing on _ same a stem
with suitable increase i n staff, 1760 ; largest part of travelling expenses incurred by Excise

1736-7 j inspectors in most cases answerable for want of proper surve i llance, 1738 ; all employés
of es^ise, and othere engaged i n collection of money, gi ve secu ri ty-Ooarantee Co . bond not
rvquired, 1739 ; average amount of seizures $4,000 or $5,000 a year, and distribution by
Order in Council, 1740 ; cost of collecting each of several branches of Inland Revenue, during
past four yeara, 1741 ; ay stem of diatributing stemps, in caeo of. bill atemps no one but those
licenaed permitted to sell them, law etsmpa of Supremo Court furnished to registrar all atamps

officers in supervising factories, and actual expenses paid, 1760 ; no extra pay for after hours'
work, 1761 ; ofücere in dept. have had to perform duties of superior officers abAant on public
duties and paid therefor,-in one case absent officer received $1,400 or $1,600 for six montha'
service in addition to salary-- clerks tcxived no additional pay for extra services in dept . ,

546
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Rwtxe, PAUL 7d.-Continued. •I Id t fficer rformin the duties difierence between bis1723-4 ; practice ~s n outs e sernc@ o pay o pe g
salary and that of officer whose place be suppliesn addition to bis re gular salary, but In Inside
service ot8cer re ceiv ;s nothing, 1766•6 ; in favor of giving extra work and pay to clerks of
dept . 1767 ; ha Order i n Council requires clerks to work extra hours without extra pas, 1768 ;
no dÎfBculty in getting returns ready long before meeting of P ., 176J ; preparation of returns
called for during session could bemore speedily and economically made by clerks in dept .,

1770 ; Superannuation Act fairly administe re d, but should be amended so as to include life in-

[ f fi t t about 24

surance,-tends to produce economy and efficiency, 1771-9.
Ross, TnouAs, Accountant of Contingenci^s, evidence of No. of Q ., 9036•53 ; p. 240.

In 42nd year of service, 2036 ; states in detail character of contingencies under 31 Vict ., c . 35, sub•
rcriptions to newspapers, purchase of books, &a extra clerks to extent sanctioned by C . S.

Act, c ., 2037-8 ; several depte. pay more or less lor items included under contingencies, 2039 •
would refuse to

Ti? i,
not charged againit contingencies, 29 40 ; in many particularsap irlÉ

of Act broken till Auditor's appointn :ent, 2041-2 ; accountable to Auditor and sends him
monthly accounts, 2043 ; formerly applied to Finance Minister for funds for ex penditure, 9044 ;

when in .doubt goes to Auditor, 2046 ; Stationery Office saves at least $100,000 a year, 9046 ;

charwomen and laborers employed in cleaning de ta. paid by him, and men appointed by him-
self on recommendation of members to Ministers but women now appointed under control of
Sec retary of State, 2047 • these services cost J1,000 whole payments for contingencies about

$10,000 a month, 2048 ; all first appointments should {ie young men, and p r?zes reserved for

most worthy men in service, 2049 ; ststtonery p aid b stationery clerk, printing accounts by
Auditor on weekly eatImQtes, and these item s chargec~again®t vote for contin ge ncies, 9060-1

superannuation might be extended to provide limited annuities to families of deceased civil

servants, Act might also be amended so as to g►ve Qovt. power to consider individual casel ,

2052 ; present system of pay m g depattmental contingent accounts simplifies matters, 2083.

Ross, W :, Collector of Customs at Halifax, evidence of. No. of Q ., 2997-3042 ; p . 353.
In service for six ears 2997 ; officers appointed by (iovt., and AL no power to remove them 2998•9

given genera y , .,,, . 0

trifling defalcation in office, 's036 ; su re ty boads renewed, 303ts , reg etrar o p p
salary, surveyor an outsider and paid by fees, $037 ; pre paration of.statistics at Ottawa woul
allow him to dispense with three clerks, 3038 ; five outuorts, to ports without warehouses, and

mode of checking them, 3039-40 ; only receives fees for bills of health, about $10 a year, 3041 ;

submits statement containing various sag gestions in extension of his evidence ; great object

should be promotion by merit, length of éerv,ce, compe tency for duty and general good eonduot ;

building ocau pied by 1)ominion Service overcrowded ; injustice not to extend regular increase

of salaty to t3ustoms ; compiling statistical re turns at Ottawa would compel merchants to
increase No. of entries •, want of additional assistance at Halifax, such as appraisers ; inferi ority

of salaries st the post ; chief clerk should be commissioned ; in general working of Custom s

eat aim should be uniformity ; when decision i s given affecting one port, information should
~ 11 statement of arrivals at port, and molasses and sugar ente re d ; statement

(ollector for 10 years, 3169 , o s an , co ec ore pp y olnted A 182 • all officers
Rosr. J . R ., C~~llector of Oustoms, St . Joba a.B ., evi ence o . o o ,

8cer~ 11 t a -1--d b dept Jn ususl way $ 160 ; employé s
of excese of salaries in stausnced omoe it, or . .~uuu urcr -6 ~. uv..•a•, ~--- •

d f N f n 8169•94 369.

one clerk unfit, 30Ô0 ; employes des gnated by duttes, 3001 ; beet age or re app ,

compet. ex . desirable before tndependent Civil Service Board, 3002-4 ; promotions and increases

of salary by ood conduct and ability, 3006 ; probation advisable, 3006 ; present system di

t not
ttentio

n to qua~lifi~âtion1ôt 8rst appointmaeûtâ,b3009 Ilarge amounte ofhwork~Oade no If ore, r not appearin g
in regular reports, 3010 ; more young men necessary in office, 3011 ; no official record of

employte, 3012 i officers doing same duties but receiving different salaries, 3013 ; various classes
of entries, ex•shtp, ex-warehouse, and sight entries, 31 bonding warehouses in port, 6 receiving
or sufferance do., Qovt . warehouses preferable, 3014-8 ; delivery and forwarding of goods,

3019-24 ; surveyor in sole charge of outside service, 3025•7 ; inspector of ports takes stock occa-

sionally, and at uncertain times, 3028 • inequalities in payment of employés at Halifax, as
compared with other ports 3019 ; discipline of office fair, but sometimes suspends, 3030 ;- attend-

ance book kept, 3031 ; mode of remitting cash receipts and keeping accounts. 3033-4 ; only on e
i f shi tng paid b

recommen a o
r numeroussmall outports, and requis,te reme y 8 , a

d limitin Ave- warehouses snd esta~blishment of public bonding warehottses, also `

warehouses and gMds not plaa:d n bon , 8 , no y
or otherwise in bond, and re medy augdested, 3181•1- ttde surveyor su pe ees tide waiters,

3183 ; inEpector of ports makea constant inspections, 9 184 ; remita each fiecal week, 8185 ; no

defalcations or losses i n fouryears, 3180, 8187 ; a'cts as rt,~strar of shipping without pay, 8188-

9 ; pre paration of statistics at Ottawa would reduce business of office, 3190 ; evils ansing fro m
d 19 1 4• dm 1 n1etration o f affidavits, 3193 ;

made, but not on a system 8166 ; beat ago for clerks rom 18 to 76, for oute e

to 40, 3188 ; appts, bylez, be(ore independent aitthority and probation neceesary , 3t67•8 ; salaries
at entrance between $30Q to $600, 31 69 ; staff not too large in service, bitt with d,fferent system

smaller one would suffice, 3171 ; some officers not Stted . for discharge of dutiea, 3172, 66 bes t

superannuation age, 8173 ; attendance book and distribution sheet of work of outside Aces

kept, 3174 -, salaries on whole pro p ortionate to dutj, but exceptions exist, 3175 ; mode ofkeeping
i d 1768e e etem of forwarding code by railway

pay euperannuat4on tax, 3 1 6 1• obliged to retain nit officers once app , ~
fnirly fitted, 3163 ; clerks not ~esignated by rank except chief clerk, 3164 ; additions of aalary

f id oi8cers from 2 6

set of rules for government of Oustome Honees at marge parta, 40.1 8184•

$ A LàmB.-&e cita iôlfviel.
8aT2 aq , DAM,--&e 4100 UAFei.
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bio¢treal, but in real[ty receipts oto¢e day, slthough place~d there same day, not déposited til l

vacancres generally filled up from outs ders, 883 ; to en a•ce discipline exercises personal mflu-
ence, reporta to dept . caees of delinyuenoy and sus penda, recommenda fines, 9s9- cash received
by cashier and aesistanta, 990 ; check over receipta is survepor's and chfef clerkis cash books,
but parttcularly cashler's daily etstement to bim, which ie checked with bank receipts in fivor
of Receiver-General-auch checka bein quIte ample, 891 deposits made every day in Bank o f

thmks us ahoul be indemnified for losing position of shippmgmaster, 984 ; all permanent appts .
made by Govt . through Minister of Customs, eupernumeraries on recommendation of Members
of Partt ., No., applicants passing ex ., 985 ; no probation necessary before confirmation of appts .,
986 ; portion of staff efficient, but some not so, requires a clerk with knowledge of Spanish and
German, unfit men pushed in through political pressure, 987 ; no regular system of promotions ,

SEELBV, W., Dominion Auditor for New Brunswick, evidence of . N o . Q., 33
11
1-2r, ; ' p, 3 6?,

Seventeen ~ears i n service, 3311 ; defines duties, 3312 ; countersig ning cheque, only check on letters
of credit, 3313 ; has no control over expenditure for which cheque is given, 3314-5 never sees
vouchers, system of audit not good, 3316-8 ; countersigned about $118,000 last year, 3319 ;
his auditing has pre vented errors 3320 .

SacnerasY o►v SrA rs, Dseanrxsar or.-See Lanycvin, E. J.
Sesawoon, G . M .-See Civil Service . E`xarnination ojreprerentativea of Clerl.e .

Stuur" Etrraisè.-See Cuatoma.
Sirrrsoa, W . B ., Collector of Customs, Mont re al evidence of. No . of Q ., 88 1-1 001 ; p . 142.

No addition to salar i n shape of fees, save ior bills of health whici, do not exceed $10 a year, bu t

1992 ; preferable to have otficers permanent on inside'staff ; does not recommend it in. case of
outside architects, 1993-4 ; mode of paying star, 1995 ; no practical difficulty in tesiing fitness
of officers by ex ., 1996 ; man who gets most marks not always best officer, 1997-8 ; in testing
qualifications of men, would examme them as to practical work, drawings and experience in
public and private works ; ex . should be suited to duties to be performed, 1999•2rA0 ; cost of
Iteating puhlic buildings reduced to min . proposes to reduce size of burners in Perliament B .,
2001 ; travelling expenses, 2002 - mode o~ dealing with estimate or account certified by himself ;
process occupies eight days and causes loss to parties, and better system might be adopted,
2003-5 ; progress estimate ceriified by local architect, and checked in his (Mr . Scott's) office, and
sometimes referred back, 2006-8 ; recommends advances to contractor in cases of delay caused
by referring back estimate, 2009 ; inside staffet6cient and not too large, 2010 ; officers continu-
ously em layed should be inclnded with those who pay an erannuation •2011 .

In service since 1871, 1986 ; controls all Socal arebitocts . clerke 'of works, and 16 persons i n insideservice • duties of officers technical, some appointed by Minister, others by himself, no enquiry as
to mora~l character • staff generaliy good, but exceptions 1987-91 ; wishèa to reclassify staR• ;
architects on outside servire, with two exce tions nald by commission on cost of buildings

o era Ave applted, 2744 .
Scorr, T. S., Chief Architéct, Public Works evidence of. No of Q 1988-2911 • 235

SOHRSiasa, CoLLiaowoop OhiQf lingineer Pacific RR., evidence of. No, of
It

2722 .44 ;p . 348 .
States naturé of his c~atiea, 2722-3 ; employés appoinred by Minister with exception of chief e ,pis.

appointed by Order hi l 2724 ; enquiry made as to capacity and experience of-men, and
if not competent after probation, removed or reduced in position, 272ti-7, 2737 ; em tiloyés con-
tribute to superannuation fund, 2728 ; competent officers are and ahould be promoted for merit
as opportunity o9•era employés requiring technical knowledge tested by probation, 272933 ;
employés on Intereoionia► K .R. at monthly salaries, 2731 ; on larger railways, promotion
according to merit, 2735 ; some young men broken down on road, 2736 ; staff efficient . and not
too large, one man does no service, 2738, inaurance fund to which employés contribute monthly
2740 ; Govt . promised to contribute, 27141 ; provision ior widows and orphans. by system of
accident inaurancer-advisabiej working of road might contribute to_ such a fund, 2742-3 • only

pt
h ersons superannuation are employés appointed by Order in Uouncil at yearly sa

t
laries,

neat dsy, bemg m meant~me aimply placed in vauit for eafe keeptng, 992 ; certain special funds
ss wharfage, kc , depos[ted to coLector a credit and cheqned out in or of corporations fo r
whoae accounts moneya were réceived, 993 ; accounts rendered moathly, quarterly, semi-
annualiy and annuall~, 994 ; correepondence carried on by himself and corresponding clerk ,

çiphne1 1487 ; no cler e to his 'knowledge engag in cuisine bueineea, 1488 • system of
accounts same as alw¢ya,except abolition of credits on varioua Provinces, 1489 ; r)'eputy head

. and inhis absence; eecretary or-chief Clerk signs official chequea,'1490 ;at commencement of
each fiscal year credit for current expendit-ire on Montreal Bank app118d for to F'inrineo Dept .
against which cheques are drawn and monthly statement of expenditure Is laid before Miniater,
deputy and secretary, 1491-2 ; atÎva¢ôes only made during current quarter to outâtdé ltkroriis o n

has a stationery office in chat e of one c)erk, who gives o t art:clea on his order, 898•9 ; no
defalcatione 10v0 ; some employ~~ give seourity bu~ great maority do not, ail should be under
bonds, cashiér and assistant now ve $20,000 each, ointly wit twti sureties, 1001 .

Sisot its. 11.-See Civil Service. 14zaminatton oJrepraentatrva ot Clerks.
S t( A LLj H. B., First-class Olerk and Accountant of Dept. of Agriculture, evidence of. No . of Q., 1484-

99 ; P . 185 .
' Thirteen years in service, attends to general correspondence, receives and checks all accounts,

Issues cheques for sante, certifies correp tness of pay-list of outaide'etaff,' A o.j 1481-5 ; attend-
suce book regularly kept, 1486 ; candot say if any penalties attaohed to breaches of dis-

995 ; ca retaker and w ife (housekeeper), and eng ineer with family, re side in building, and are
allowed fuel and light, 996-7 • stationery obtained by application to dept., light from (ias Co ,
miscellaneous on permission ~rom dept., but i n certain contingenciçs assumes responeibil~t
refers i n this connection to heavy item of water, which is largely i n excessof what it shouldYb e,

requisition from them, and all accounts sontb~r such hare to be certiffed by thfymünd e dtid by



Srst.u, A .B.-Conhnrrod.
himself, 1493 ; credit system In de t. works well, 1494 ; departmental travelling undlr~ inie-
terial orders and aceounta rendered in detail for actual expenditure and,not aPer rem a o ance
foreign special agents receive actual travelling expenses, not above $4 a day, hcsidea apecia{
Pz ;,enaca ot printing, advertising, 1495 ; no statement sent monthly to Auditor General to recon-
cile differences between balance at credit, departmental letter of credit àceount with bank, and
that shown by b-oka, 1496 ; no slated inspection of each agency, but visited occasionally by
lle uts, or 8ecretary, 1497 • dept lias had exceptional work and expenditure in connection with
Phpladelphia and other exhibitions, 1498 ; does not prepare statistics of dept ., 149~~

1
6xrTn, 14., Deputy Minister of Marine and Fisheries, evidence of . No, of Q . 2822-97 ; p .

In public service of Canada for thirtyeight years, 2822 ; atatca organ~aatlon of dept ., Fisheries,

Finance, Registry and Measurement of 3hippiog correspondence and general business, engineer-

ing matters, presided over by officers, 2823 ; C . ~. Act not observed i n respect to appoint :nents,

2824 ; o pen competitive ex . by authority, i ndependent of Govt ., desirable, In order to avoid polt-

tioai intluences,-employés to be graded on one general list,-promotion in aervice,-employés

might be advantageously moved from dne dept . to anotber,-extra w ri ters to be employed in

emergencies at Sied rates,-in outside service officers might be promoted from one port to

another,-No. of grades might be reduced and simplified,-best age from 18 to 22 years,- p ro-

motion and inereaae of salarj accordin g to merit and length of service,-report of snperior oi6cer

necessary,-as a rule seniority rather than character of work should reg ulate salary, 282 5 •35,

2849-50, 28d8 - higher appointments might neatly all be filted by pereona in i naide or outside aér
011111 be removed from .port to

vice, 2836-7 ; ins{iectora and collectors of Inland Revenue, dtc 8
G

salaries not
'lot .fei slecletk

ovie of the clerks
employedaslranalntor ,ort ,

health,l2F Î~Z
present staff of dept.

most efficient, Y844 ; adventageous to ha is knowledge of the two lang uages, 2845 ; not i n favor

of annual i ncreases . 2846 ; increare of work eaeily provided for by employing extra clerks, 2847•8 ;

de puty heads should not receive additional amounts i n exceptional cases, and none higher

sala ries than others. 2851 - duties conoected with registration of shipping requi re technical

knowledge . 287 2 ; work ol' Customs clerk i n any moderate-air,ed port not less valuable than that

of-clerk i u inside ser4 é. and in some cases performs more valuable servicet 2853-4 • attendance

book kept, discipline good, can a~ i spend i n absence of Minister, favors Imposition of fines, 2855-7 -

no official record kept i n department, but a confidential re cord necessary, 2858-61 s employ J

charged with aeglect of duty should have knowled ge of fact in writing, 2862 ; no i nj ustice for

collector of Customs to give confidential reports of staff under him, 2864 ; change in mode of

asg
i
Dli is

i
ter of blarinec ôneidére necea âryna28~66tYobje t lonablerto

aan0d
reg ar

sors
ship

pin g at small ports . 2867-8 ; better not to have so many small porta of re iatey, 286g ; much extra

work entailed by collector being registraref ahipping, 2870 ; registrp' wor~ increaaes withtlumber
of ships, which kind of business requires thorough knowledge of Registry Act, 2471 ; Marin e

llept., leaves it to collector of Customs to arrange for clerical assistance, 2872 ; registrars not

held liable by Marine dept ., but person suffering damage has legal remedy against re g istrar,

2873 ; fees, 20 cents for inspection, and 24 cents for abstract, wbich g o to Government, 2874 6 ;

Marine Dept pays no remuneration to Registrars for registration of ahr{rping, 2877 8 ; inspectors

of ports not called on to inspect registrar'a books; 28 9 ; part of collector s duty to carry ou t

certain provisions of Steamboat Actt and he i s held reapons We for neglect . 21140 .2 ; Superannu-

ation Act tends to eNio°r- i 'y of service, ot6cials ahould have option of retiririg at 6 6, no power

should be given to Govrrnment to add to ordinary superannuatron Alto wances,3-6 ; ex fo r

promotions for fachnical duties no improven• nt, 2889 go : further explaina reason or employing

extra cterse ar neeu, z-ayr-u .
Sr. Joux Cuaroj1s.-8ee C

,
dliY, J. N: ; Cerou, S. E. ; .lfattAem, ~ . F. ; Ruel, J. R .

ür. JonN POST OPrlea:See K8. J, ; Jlc .tfillan, J. ; N'oodrmo, J.

S~atores, Dortstov,-t3ee t^hum,cr l
STewesr, J. U ., Superintendent of Savinga Bank Braoc, evidence of. No . of Q ., 278 329 p. 78 .

Twenty-five and a half years i n public service, 279-280 ; numberof clerks i n branch not more than

exigencies of service may require, 281 .2, 285 ; aalariea paid to cletks net always proportionate

to work • several In office not in vigorous health, but atill equal to ordi ;ïary work . 284 ; has no

means ottascertainin g whether examination of candidatea ? s ènforced uader Act, 280 ; fr• m 16 to

20 average age of entrants, 287 ; might dis pe nse with one or'more clerks in training i f a cow-

petent additional clerk could be obtained at any time out of a nurober passed on examination

and at disposal of 0 . S . Board, 288 ; should not ca re to contîde exclr .sively i n a young nnao d 4.-

tegrity and fitness on examination aloné, 290 ; abolition of patronage would tend to g reate r

efliciency, 291 • c erks wôrk extra hours without ex eqting -- éompenaation or sas stance,

29 i ; a compet~tive examination advisable and no difficulty in framing a lqhedule of subjeeté fo r

examination po as to test a man s fitnesa, 293-7 ; promotion according to qualification and merit

best key to etfictenc-v, 199-9 ; report of clerks' lmmediate superior best metbod of detetmining

merit as to promotion, 300 ; some, not all. clerks i n his branch generally qualified for promotion ,

30I ; no oflieere or cleri,s ami loyed in his branch in outstda business or as municipal officers,
a03 ; clerke in his branch receir•e nots no compensation fur extra work, though allowed in
Customs Dept., 304. Sec al•o Apprnjis A . ; desirable to ir8.ve regular and extra ia'ork distinotly

specified, but same rules, could not apply to all dents. alike, 306-308 ; emPlopment of extra

writers in his office without prospect of eubse q uent pernraaent e-mp
~keepin ~ accounte ,81 loyment

ta~nlép
mp
waste of

id ée at
time .

309 ; no aone~"esearq duplication in maongr of , Y
ker retnin of business once a rnoath to

regulatls .~ and bas no complaints to make 811 2, mâ
o

Deputy Mlafeter of Einancé, $13 ; outeide Savinga Bai*k b~nleil~deby atmaBt@rd W' it done,

816 ; they recéive commleeion of one-quarter of one péç Ceut, tin+do~ ►o~it lrbtlb'fR"1~►rer citiee
. . . . 1841.0. 1111 KA u
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Srrawsar, J. 0.-Continued.
salaries cover this service, except In London and Kingston whe re th(,, postmasters receive one-tenth of one per cent. up to certain amount, whole commissions amountm g to Z{4,683.76 in 1880,31617 ; P .O . must be Money Order office before postmaster can undertakeYavings Bank business,318 ; weets but rarely with defaulting postmasters, 310' $0,100 lost i n 13 years through defaultof one postmaster, and Government has recovered not h in g from securities, 320-1 ; postmastersshould give guarantee bonds, 322-3 ; sums of money in depositors' pass books sometimes notaccouuted for but as a rule satisfactorily explained, 324 ; all cheques i ssued in repayment ofdepoeita payable to depositor in person, 316 • only two cases of successful pereonat ion ofdeposlto:. thon gh many attempted, 326 ; pass Îrook cantains depositor's name and signature,which is lsnglish system and an advantage, 327 ; law does not requi re accounts of P. 0. SavindiBanks to bt ke pt so as to show loss or in to consolidated revenue, but has himself keptsuch a statement 328 ; the money costs Government 41 per cent, including i nte re st to depositorsand all expenses, 829 .

Government should not have p ower to add to ordinary sup . allowance, Siraith, W., 2886.Certain re presentative clerks from departments give evidence i n favor of sup. system and necessityprovision for widows and orphans by further reduction from salnry . See Civil Serviee. TStatements prepared by each dept . See Appcndix II.--T, pp . 437-95.g0av 11 roRs .--.4, ee Customs . . . . .
"SuspIass" LxtRias -See Customs.
SRSeraete, Narre Nw, P . 0 . Inspector of Toronto division, evidence of. No. of Q., 607-540, 551-60 ;; pp. 98 . 103.

In P. 0. sinw 1852, a ppointod in 1870 Inspector. 507 ; explains duties at length, to su perintend
g enerally P . 0 and Mail Service within division . open new offices, Investigate com p laints, 6~c ,has assistance of Asst. Insp . and 6 clerks, to do correspondence, &c., inspection of offices and
other duties require absence from 10 to 12 da a a month, 609 ; appointments to his branch byP. M. General after application to him,-as a rulye persons notappointed for special qnali6cations,
B10 0 1d i

n ea wr o an children get no heneBt from i t, Dennis, Col., 1807, 11-2 ;Govt. not bound to make such provision, MeDougall, . f L ., 2811 .
Not practicable to combine with Supe rannuation Act a plan for q iving annuity to widows andchild ren of deceased officers of C . S., Gri~fn, lI : ll., 202-4 ; Ratr, 7!, 2052 ; a boon to servicebut gre at @xpense and trouble to Government, lI'iekttted. 11. A ., 236 ; such system possiblewithout loss to re venue, Johnson, .T., 1421 ; such plan advisable, Dinnis, Col., 1607 • Robin.+,P. M., 1778 ; Toiler, 1?, 2654 ; such sq stem should be compulsory, based on avera gesafary, andextended to death or re-marriage of widow, and up to majority of youngest child, Br,ymner, D.,2076-9 ; Government should be ar cost of superannuation altogether or some equivalent providedfor wives and ehiid re n, Chamberlin, Col., 2315 ; employés should contribute to fund for that

purpose, Time, T. D ., 2721 .
Act should be amended so as to take into consideration Individual cast.s, Rotr, T., 2253 .
Employés should not be permtted to demand eap ., hleDougati, J. L ., 2812, 2815 men should notbe compe lled to accept au p on naching a certain a ae, Trudeau, J., 2481 ; lfleDa,pall, J L .,281a ; ahould leave at 65, Smith iI'., 2884-b ; o®cers should not be obliaed to contriùute, Timr,T. D ., 2721 ;(lovernment ahou{d not be relieved, J1eDouyall, J. L., 2810.
Entra ce of

officer
at, 5 0 years, subject to Sup. Act, has no injurious twarings on eervice, iI'iektteti,

1L A . .240

.

Certain militaryetorekeepere do not participate i n benefits of Act, Wily, Cot., 1 1 78-9 ; nor DeputyAdjntants General, or Brigade Majors, but Adjutant General so entitled . Panel, Col ., 42 1 -22 ;clerks i n Adjutant General's office coutribute to fund 493nly certain officers of penitPntiarieaparticipate in benefits of Act, Ladp Z. A ., 2329, 4337,' several in Department of Railway s,Braun, F., 2365 ; Pot, inger, D., 2650 ; in Public Works, Perley, II. F., 198?c ; Scott, T. S., 2011 ;
llarper, J. W., 2034 ; Intereolonial R. R., Poltinyer, D., 2658 ; Sehreiber, C. . 2744 .OAicers, clerks and servants of iiouaes of P., no deduction from their salaries for sup . MeDougall,
J. L., 2817-20 .

p suci nsuranceverydesirable,lYiektteed, 11. A., 237-9 ; advisâble to aineûd Act, %)ewr, J., 468 ; Act now operates uncetlyaince in case of suddo d th 'f d

, •, , ewt, ., 4 , . o nton, .f., 1410-8 • enn,e, Col, 1843 ;•Robint,P.Jf,1775 ; l~aillarg[, F'., 19b2 ; Courtney. .l. if., 2589 ; Mei7oe,qall, J.L., 2811 ; Smith, W, 288 4 .Questionable, K possible to combine system ~~f life insurance with Act, though a very deairable bene-fit to obtain . GriOin, W. B ., 2!!6 • John .uwr T. 1419-20 i f o tional I i

Sroav, Jonx D . Assistant Inspector, P . 0. Halifax, evidence of. No. of Q., 308 .3-91 ; p . 363 .In service sÎnce 18139, 3083 ; natu re of duties, 3084 ; 4 clerks on staff, 40 R.R . mail clerks, usuallyap p oloted as temporory, and made permanent clerks on Inspeclor's re port, 3088 • compt. ex.befor~ i ndeFendent board desirable, 3087 ; promotions by merit and seniority, 3088 ; smallergrades for inspectors' offices recommended, 3090 ; no losses of conseq uence for soins years, 3091 .STUART Lr.-Cor, .-See Civil Service. ë'zamination qjrepretentativu qjClerkt .Sut.Te, h ,-See Citii Serviee. L'wmiriàtion ojrepreatntatioet of Clerke.Svrt:autxuxvtoY.-P resent system has tenden6y to p roduce both eficiency and economy, GrUTin, W. It.,195-200- Panel Col 420 • D J o7 / k I}

, w u repor an ncompetent person, 611 : not had too many on his staff but decidedly
advantageous if larger proportion educated men qualified to perform duties of office, expedence
in such work being very necessary, 512 515 ; ex previous to appointment advisable at present
no such test, 616 ; three of present clerks competent, othera hardly so for higher c~utiea, 517 ;salaries correctly adjusted to duties, 618 ; if one of better qualified men should drop ont, man o fslender qualifications might be appointed, but he would not necessarily take salary or duties,619 ; one man on staff in ppo r health and mïght be snperannuated, 621 ; i n filling sueh a vac i ncy
would ask for standing of candidate at competitive cx , next ascertain if he had experience i n

; P. l). btlbiqetttr tutd would be clt.te8y guided bÿ experience, especially in case of Inspector' s
6b0
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SwxerN Att MetTtrsw-Conttnued. Id t essrr introduction of outsiders o f
o@~ce 621 ; system of promotion which wou pre ven rmnec y
bene A t to service . 6 22 ; clerks entering should begin at l l wer raok after ex and p robation, but

promotions should be for special fitness, 62 i ; head of branch in which promotio i Is to take place

eho, ild re port to head of dept , 621 ; no record of zeal and fitness for p ro motion In his branch,

but one of good or bad conduct forwarded periodically to Ottawa, 525 ; railway mail staff on

wûole efficient, clerks a•lected by P . M General, present system not calculated to give best men

as mostly a0 pointed outside 626 ; inc rement of salary generally given ssmalter of course, clerks

begin at $t0 and generally takes 12 years to become tat cla3s.-grves full statement of pay and

ciassification, 697 ; difie re nce i n salaries of such clerks not necessarily indicating di ffa rence in

duties, fair prop ortion of them might be made country, lP. M, not advisable to have service

done by men all on same salaries, 534 ; prizes of service should be given for oierit in service,

629 ; di ffi calt to make railway service field for promo•ion from P . O.,-work now done nu ter

severe pressu re, not so hard on some roads as on others, no provisio t for pension in case of acci.

dents, but pal not stopped in case of temporary inJury, two clas=ei shoul4 exist to p re serve

ractce of p romotion for fnithful service, 630-5 ; system of fines and penalties for misconduct

~c., advisable, 536 ; hours from 9.30 a .m . to 4 30 p.m ., atten lance book kept, 637•4 ; none o t

clerks engaged In other busin•ss, 619 ; system of superannuation usèfui, 619 ; could make no

r,~ N'iona i n to own otlica, 614 ; discipline very good, i s only neces39o y to take measures

r fif~l ast tipplog, and then fine re commended, 658• conduct rrturn kept and sent monthlT

to dept , ee parate report to head on e ec al case ôf misconduct, 51A 7 : competitive examination

bafore appointment and probation afterwards beneficial to public service . suitablo ex+uni,rations

dur i ng probation and before permanent appointments also necessary, 6 3 8•9 ; w ell educat .d

young man more likely to make efficient clerk, 58J .

Ttaa Warrxsa -See Cuilome .
Trxs, T. D ., Financial Inspector, ev► lenee of. No. of Q ., 2835-2721 ; p . 299.

Twenty -two years i n service 2861 ; i ns pects offices of Asat . Receivers General with Savings Banks,

general offices of Dominion R .R , 2666 ; political influences should be eliminated from appoint-

to
. come

ments, prcliminary ex. and probation advisable, 267-71, 287 1 -7 ; inc mr, etent men may

iuto service under p re sent system, 2672 ; application ehould be made to head of dept . to whic h

candidates wish to be attached, best age from l8 to 25, 2+48 ; p ro motion upon merit favorable to

service, 2679•82 . 2691' outsiders ap p ointed throu g h political influence, 23a3 ; competitive ex.

with re fe re nce to worc and coupled with probation wouid secure best men . 2584-5 ; not too

many persons employed, one man I . outside service of Finance Dept . not fitted to perform his

work, 2616-7 ; pre sent system of grading all wrong, service shoui j be divided into I classes, system

of annual Increases should be abol[shed . 2688 .9 : system of supervision over c e ad offices of "vinge

Banks efficient, but modifications i n regard to country branches desirable 2691-2 ; with one

competent assistant inspection could be e8iciently performed . 269 1 -4 ; ir re gularities to extent of

$t8,22 t .3t in Savings Banks, 240-6, 2697 ; 46 banks altogether, 2898 r ; organization of dept ,

as respects control over several branches of outside service not perfect, 269y' s -rg gests changes

for Improvement of management of Sav i nas Banks, 2699 ; total am , tint of c~eposits in 8avings

Banks, for 1879._ l 1, 4 3 i,9.93 20, max deposit by ru'e of 1877, at one time by one person, *10.000 ;

in 1873, Oov of tritish Columbia deposited t1~H ► ,Ot10 ; largest amount held by one depositor,

$42,9)7 .47 ; int. at 4 per cent., but none for less than month . 2701 -3 ; no officers guilty of irre-

gularities retained i n service. 2704 ; books and accounts of fntercolonial R R . generally in order,

2705 ; Accident Insurance Co rn .connection with lntercolonial R R . . 27 1,6 -7 ; gross collections

of R .R deposited to credit of Receiver General from day to day, 270e ; method of i nspe - ring

railway accounts published in Audiror General's first report. 2T09-11 ;' not necessary for officer

of Finance Dept or Auditor General's Dept to devote his whole time to audit of accounts of

railwa y s, 2112-13 ; check on periodical settlement between Intercolontal and other R R effecte d

,hrougù Traffic Auditor of Intercolonial, 2714 ; payments on account of Intercolonial R R . made

at Ottawa chiefly limited to cost of rails settled for through Bnglish bankers 2 7.1 .5 ; $63. 60 a de y

and moving expenses when travelling 21 1 6 ; onteide ofl4cers plain of not being placed on

same footing as Inside service, 2717 ; auties of auditor at St John, N .B , 2718 ; existing staff o f

outside service notaitoge ther erR rient 2719 • duties assignpd to auditors in Nova Scotia and
,New Bruuawick might be consolidate a with' those of Assit. Receiver General, 2720 ; employEs

ehould contribute to widows' and or phans fuad, 2711 .

ToL t.se, F ., Finance Department, evidence of. No. of .Q , 26t2-64 ; V . 29S

in service for 7 years. 2~it2• examination and pro bation advisable, 2643- 4 ; ex before O . S Oom-
fin

bu,8126178 imennfnl service to~be p ref ~red
an, 241,15

Ast oi outsiders,el6~k3; recotmmends echang einegrad,ng,

with max salary of 2nd cl V s clerk now }200 more than nin . of first class clerk, 2650 ; had 11

yearé experience i n banaing,_?85l ; Present system of keeping books i n Finance Department

might be ermp ified, 2452 ; man àppointed to one particular class of service should re main in it

tillRe reaches max . salary u f that class by statutory increase of W, if he possessea qualifications

for promotion t, higher class . 2653 ; favors an~ uity to wido .vs and orphanr, 2634 .

Tonoxro ttoaroxs.-See Uouglai, .I.
; dle'anean» ,l

.•an, r. ; T 1
C

aton . K. l~ .
ASmrotnam

.
Toaoxto Posr 01•r 1 c>3 , N .

Taaoxsu, J ., Qeputy Minister of li¢ilways and Canals, evrdence of. No of ~ ., 2118-62 ; p 277 .

In service since 1859, has general charge of dept , 2I18-9 ; no formal ex . For admission or promotion,

appointments made by M inister on recommendation of citizens, and in most cases persons
appointed on short trial, and e ffect of system not bad, 2420.4 • prefarable for men o enter oervite

young and have business
einée Conttedemt ofl,al1,cand of old ~, 9~24:6 ;pinefiic~ént

, 6e of 7oun8~t~ P 7
661



TaODeAV, J.-Con(inued.
clerks sometimes appointed, and difficult to remove them, 2430•1 ; promotions by Minister ,2t32•, " ôüiëülers appointed, to discouragement of meritorous officers, Y43 1 -4 ; important thatengineers should see other than Government service, 2435 ; professional men em p loy ed generallyduring execution of works, and appointed by Minister on recommendation of chief engineer incharge, and salary fixed i n same way, 2 08-40 ; six classes of clerks, total number of officers andmessengers in dept . t6, organizati•ro suiticient . 2 1 41•3 ; official letters copied by press, 2444 ;knowledge of French and Fnq lish valuabte, 2445 ; dnties of first-clas+ clerkships should becl,arl,y defined, 24~~6; annual inCrea-es valuable in case of good service, 24t7-8 ; No. of staff,inside amt outside . not too large all fitted to ,crrorm dut` 214 O 5 O 1

ect o no re gular ina,pection, Bower, 1!. J, .726 ; Bowman, .T, 635~6' PiperH 737 .Suggestions for Improvements of system, $ittp,__ R. if., 3162 ; Wilmot, Y. B., 3500, "

p n g . o+ter, E. .T , 7 .4 .
Examination of inspectors and assistants as to qualifications, Roleter, F. J .,
Better classes approve of Act, 1I ilmot, J L1, 3305 .
Weights not ver~y inaccurate, but measu re s often so, Boleter, E. J., 725 ; King, R. At., 3150 ;1f ilmot, J. B., 8307.
$any we, ahts and measures brought into ports without i nspectors baving been notifled, a nd const-q uently Government lose fees and public lose protection of corre ct weights and measures$~ 13ofter,'7l: J, 716-7 ; 1{'ilmo/ J. B, R308 .

, Y , r , - , , o,omnn, , -30.
Nova Scotia-King, B ,ff, 3144-51 ; New $rimswick-l{'ihrM! .1. B, 3304-10 .Salaries of assistant inspectors, Balatn, E. J., 715 ; hours of duty, 712, 728 ; Bouman, .T., 738 ;disci li e ood 13 I ~

Toronto Division-BoleleT R. J 707•11 719 Pin.r 1! I 735 tl • B J~28

WATTSRa, T. J.-See Civil Service. F,zaminalio :r of repreuntativu of Clerka.
IYEIOaTS AND 11Je % suaES :

Duties of Inspectors--

p t9 a emp oy a Is re sponsible for mo•,ey collected a gd~ corresponlence, issues all licences,
examines stock books of manufactu re rs as regularly ad:i?ac-icable. 1041 ; work pretty fairlydistributed among z7 officers and clerks, 10 4 6. 1051•2 : work generally well performed, but cer-tain duties connected wi h supervision of factories require special aptitude, 10,6 ; deputy
collector attends to his duties in case of absence, and supervises book-keepina. 1017-8 ; systemof book-keeping controlled by dept . at Ottawa. 1049 ; promotions not always [~y order of merit.1053 ; ordinary office wolk written up before leaving . 10s3 ; staff generally efficient but several'men not so, 105t ; some work longer hours but not paid extra, 1u55 ; salaries not altogether
commensurate with duties and responsitlilitie3, 1056.

n rancl very ncon i ement, 1669 .►~ISCENT, Jos . I. , Inland . Revenue, Montreal, evidence of. No of Q . . 1044-66 ; p . 147. Su erv'es 11 1 F

, j s generç y t rough pol,tlcal in fl uence, and injurions to service, advisableto heve competitive ex. for admission . 1611-1, 1618--9 ; at head oflice no probation, but i nsistedon sometimes in outside -service, such a system advisable, 1615-6 ; instanc s of un fi t men dis-charged, 1h17 ; pri ze appointments sometimes given to outsiders . in some cases i njuriously to
service, 16!0- : ; one or two Indian agencies where business is loosel y condncted but measures in

M gre
ss to remedy dilï'iculty. which does not arise from edncational deficiency . 1622-3 ; ordinflrybusiness educat .on necessary. but French not absolutely necessary i n all cases 16'4-C, ; idle orinefficient clerk conld now be removed, 162R ; promotion by merit beneficinl, 1629 ; re gularsystem of inspection of agencies i n Dfanitoba. Keewatin and N.W .T ., bat not in older Provinces,16t0 ; means taken to show that Indians receive moneys intended for them, 1611 ; when Indiansdo not sp-ak other language than their own, interpreter emploved by agents . 1631 ; total numberof Indians in charge, 103367 ; where temporary aid requi re d, advisable to employ extrahands, but not otherwise, 1631 ; salaries not fairly proportioned, and gove : ned by U . t3 . Act,but certi ficate from superior officer and btinister's approval requi re d, 1615-6 ; business of dept.must Increase i n cost and importance for years to come, 1637-8 . ; organiz 4 tion mig ht be improved

by extension of inspection, with inspectors at headquarters . and constitution ~f three branchesin dept. . 1639-M ; seven outside employés. from 51 to 69, competent men . 16 53 ; better to givesuch men fixed salary . equal to average of their receipts hitherto . instead of allowing commis-Mons, 1G57 ; some officers paid annual allowance for travelling expens s in other cases actual
expenses paid,-latter system best. 16.'iR•9 ; no duties of technical character in dept ., 16i0 ;
nttendance book regularly kept, hours 9:30 to 4 p .m ., 161'E ; leave of absence limited to threeweeks, 1662 ; mode of obtaining funds and controlling expenditure . 161y-5 ; books neverinspected by A IS it Dept ., 1666 ; revenues derived from sales of timber and stone on surrenderedIndian lands in trust for Indians, 16G7 ; two agents might be advantageously dispensed with,166 I, 1668 • arrangement of otfices I b 1 i

UNITiD STATES CIVIL $ElvtCE, Bill to régulate,-See Appen tlz Il :, . 60
0 UNITED STATES CIVIL SERVICE, Regulations.-See Appeniix .D, p . ï8p9.

.

YANR:OUOnNET, L., Deputy Superintendent of Indian Affaira . No. of Q., 1608-40, 1656•69, pp. 199. 203.In dept . twenty years, 1608 ; duties of officers in branch, 1609-10 ; no ex for admission or promo-
tlon a ,pointment 11 h

pro{ /ottionate to work, 1451•2 ; necessary to ero4,loy tempora X clerks at tin es,e2453t ~o'arieseûfsuch charged to works, 245t ; appointed by Minister, 2155 ; paid for Sundays and le gal holida ys,2456 ; ho ire from 9 :30 a in to 4 p .m ., and kept in book . attendance good, 2457-8' allowances fortravelling 1 3 50 for inside officers exclusive of moving expenses, 2459 ; no clel s employed inother business, 240 ; not advisabh to compel men to take superannuation on reaching certainage, 2461 .

2 .
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Wicssrseo, H . A ., Accountant of P. 0. Dept., evidence of. No. of Q ., 207-77 ; p . 73 .
Forty two years In dept ., 208 ; only knows of clerks brought to him as having been appointed,

a09 ; rather short of officers, Ylü, de3 ; no otHa•rs atogether unfit for duty, but health of one or
two impai red, 211 ; one or two officers in dept- might be superannuated from failing health 2ld •
has no special knowledge of outside service, 21 1 , 216 ; has many men fit l'or their wori , but

could not recommend all for promotion, and it might be necessary to go outside in some

instances, 210-7 ; good Pystem of examination prior to entr, otco would give suitable material,
but imagines that 1s already dow•, If not candidates am p.tesed too c,tsily, 218 .9 ; system of
promotion from grade to grade, and by uierit, but sometimes men promoted withoutconsultin g

11 im, 2 0 ; promotion does not necessarily change character of work, 291 ; promotion by merit
key to othclency, 2Jl ; makes monthly report on cleraa in his branch• 2 14 , 231 • present system

hardly gives prul>t r rewar+t to zeal, application, etc ., and young men could do 6tter elsewhere,
Ys -s ppoittoos work accordin g to men's ability, 1 .7 ; all advantage itthere were thorough

exam i nation of clerks befo re aipointment, in arithmetic, writing, etc., l'd8-9 ; not necessary to
go outeide Cr dept . for appointments to his branch, 230 ; increases in salaries regulatod by -_

U . S. Act, by reason of seniority rather than by merit, 232-3 ; detrimental to service to a---
t-#§ ^ irrespeetive of manner in which duties are performed, 134; better to cuntinue preeen t

system of increases• 235 ; not advigrblo to amend Superannuation Act so as to provide limited
annuities for widows and children of deceased civil servants 336 ; compulsory insurance In
connection with Superannuation Act not desirable, ea w o n y L ave their lives al ready Insured,
but if optionai, desirable, 337 ; married men would probably bear extra assessment necessary

for annmt~es and single men rnight object, m-9 ; entrance of an officer at 60 years has no inju• .

rious bearinqs on eervice, 7 40 ; i nspeclore allowed $3 .G0, assistants $2.60 a day fot travelling

ex~ienses, 6c., officera in charge ut' liritiah mails, $1 a da;f, with half a cent mileage others
puid out of contingencies, etc., 2~t1 does not favor fixing by statuto number cf cferka of
different classes borne ml permanent staff of each, W-4 ; returns of city and country offices

received montht rly, 24b ; mode of accounts not snbjcct to control of any other dept., 24 6 ; onl y

secondary conol over expenditure, Deputy Minister being controlling authority, 247 ; defal-
c~ttione occur, not froiu want of supervision, bUt by insolvency or absconding, etc ., 248-50 ; at

am .tller offices, postmasters Lave control of revenue for three months and probably uas it, thoug h

a misdemeanor, and_ in such case ins{rector make3 enquiry, and if necessary institutes leal pro•

ceedings . 25 1-3 ; every postinnétér gives bond with two sureties, occasionally recoveredg in case

of default, 253.1 203 ; good deal iost in this way, 155 ; certificates of deposit received and
entered in cash book by cashier, and always kept separate in order that check may be mor e

complete, -,6G-7 i his accounta include all sources of revenue and eypenditnro, 268 ; avorage

monthly collections in Toronto and Montreal about $1 .3,000, 2~a ;,a~ecity'offices puafmar >

requ,rou w uvpw . . .111 .. .,, .- . . . .. -
20 ; postmasters of Toronto and blontreal only collect about $1,200 to $1,56) per mojlth, reet

of revenue from sale of postage atamps to vendo rs , 2G1 ; ought to know within ten days after

close of month what nnlount a postma+ter should account for in a specific period, 2all Items o f

expenditure appear in P. 10 . report, 264 ; piyments undersubsidiea specially vote do not appear
in his accounts, 265 ; cashier keeps account of deposits made by postmas and verifies his

statements by th••se at Finance Gept., pa~s sal aries, 6c. , 266^ stamps nott
,

d~eoswed of ce'tified b y
r ,r r ,i tal•wn

puyuuaa .cr nuu ooo,a . . .. . . . .y . ._ •___ .--e ------ • -- -

767 ; nominally hia duty to examine such accounts, but has eight or n examiners who take
them up in order, 268• stamps issued easily checked, 69 ; ke{~t in ~ tody of one officer with
several assistants, wittiout giving security, 270-1 ; stamps supplied to each postmaster on requi-

aition addressed to Y . M. General, printer supplies them to dept . t1 sealed packages, 219 ; no
official check apparently during bperation of manufacture, tho•igh manufacturer under heavy
bond and penalty, for faithful discharge of his contract, 273 ; at rge offices amount in hand
counted by inspectors periodically, and at headquarters by chi f inspector quarterly, 274 ;

inspectora or postmasters make requisition enclosing whole of aeco nte to be paid, 275 • P . 0.

Dept. p laced in funds by vote of Parliament, and secondly by It~tters of c re dit from >}inance

Dept. through Auditor General, 276 ; work of dept. increased three pr four-fold since 1866, 277 .

W ► LV, LtsoT.- COL., Director of Sto res and Keeper of Militia Property, evi¢ence of. No. of Q ., 1161-
~1181 ; p . 164 .

Twenty-one years in servicel has charge of Government stores, collect3'rents, controls property, has
about 3u persons in his employ, not too many, and all efficient and mostly in prime of I[fe,

1161-5, 116G, i i8e ; appohitments uanally made by Minister but it would be improvement if they
were made on ground of fitnésa only, for effect would be Aciency and economy, 1166-8 ; work

of branch considerably increased of late years, 1169 ; pay rather small in case of eto re keepero,
117ü one employe et gaged in outside buaineal, 1 t71 • militia properties situated in all parts of

I)omi nion, 1172, fcar clerks under bis supervielon at ~tieadquartetv, dutiea de8ned ; 1173-t ; stores
value, 1175 ; travels<coneiet of arms, ammnnition, clothing, etc ., eome $1,O 00

,ull0 altogether
I .

~çood deal, and paid eapenses at $4 a day and transport charges, 1176 ; stock taken once a yea r
d III

i1 âubroed st Îieadauartere, 1177 acertaiii m1l~tarp atorekeepéra,oactiag as P

.

ymaetereçâ~ot on supei

annualion list, 1178-9.
WiLYOr, J . B„ inspector of W . and .1 St John; evldence of. No . of Q., 3301•10 ; . ,381 .

a3a6 f FCPA Rhnnld hw ennalized-
~ Vne year Ju v.uw, o., , . .-.-~~ .-- •------- --

3300 ; aealea, wei~hta and measures generalty in fair condition, 3307 ; Qollector of customs doea
...:u r.- ..l.ld .., ..wf n . diviwinn in twn awara

frnm Nnv. . 1879. but doee not know now eipenees to r o o . auo p tnui uuw~ ua,.. v. . . Y . . . .. ..- -'_--'•
' --- • pha 1 tte Q t0 be add s3i0 -

w0Y8N, E ltPL0Yri2iNT ot. -~_dee Vt916 4010c6I.
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*Mbnnaow, Jeurs, Asst . P . M ., S t . John, \ .6 ., evidence of, No, of Q ., 3269-81 ; p . 378 .
Io service for 2 1 years, b.GD ; appts. by Ottawa Dept on recom , of members for city and county,3270 s stem not n Il b fi' 1 l i, y ge era y ene cia to ~u qb 31~1 ; no ex . but probation sometimes erdorced,

3272 ; ex . and probation necesssry. ages from 18 to 3b years, 3273 ; Increases ofsaiary generally
on seniority, t ut aasigument to hir~her duties generallv on merit, 3274 ; staA not too large,
31 7b ; hours of attendance of ali(ferent otficers . :+71; ; no difference in importance of delivery and
sortingcierks, 3i77 ; certain defalcatious, 31i8 ; system of registration now more efficient to
prevent abstractions, 2279 ; P . M., asst . money nrder and tregistered letter clerks give surety
bonds, 3280 ; suggests ensuring promotion tu iflicient clerks, and classification according to
labor and revenue, 3281 .


