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TUR CCAL KINES OF BRITISH (OLUMBIA ,
e Q)G

Tho total production of coal and coke wp to
end including 16% in the Provinee of British
Colunbia ancunts to $40,306,160, The producticn for
1898 was 1,135,665 tons, of the value of
$'5,407,59F +  Over 3500 men are employed, of wham
rather more then two-thirds are mdorgromd'.

Tho Nanaimo Colliery,

This is the oldest colliery in the Province; first
opened and worked by tho Hyfdson's Bay Cospany,
ard token over in 1862 oy the Vancouver Coal Campany
now knowm as the New Vancower Coal end Land Company
Limited, " i

This company employs 1200 mer, and its output
for 1699 is 614,000 tens. Tt ownsii 30,000 acres
of coal lands, and for the lest 16 years has Leen

vader the managénent of Samel M, Robins,

The Wellington Colliery showed an output for
1898 of 315,78 tans; the Tnion Colliery an output
of 236,395 tons, and tho Alexandria Colliery an.
output, of 45,560 tons, I have not the returns of
the last named for the year 1899, Mr.Dmmamuir
I vas iﬁfcmxed, vas apsent, and for this reason I
did not procure his evidenco'. I bel ieve however
that the eutput for 1899 largely enceeded that of
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THR® CRO‘I'}’: NEST PASS QULLRRY COMPANY,
The mmownt, of capitel actuslly invested im
this caupany is $780,000, and 1t is expected that

‘much more will be expended within the next two

years,

two hundred coke ovens have ulresdy boen.
built and are in operation, and it {s intended
to bhuild 800 more at &n expenditure of 3400‘,000;
Mr. Pornie, one ef tho Dircctors, declared: Bhet
enlargarent will still not meet the requirements,
Hr; Johnston, the General Mensger, coneurred jn t
statenisnt.

The Cawpany now employ about 293 men, Whep
the auditional capital hus baen expended it is’
expegted that at least 1,000 men will be employed

The t-Nour law doss not relate. to coal
mines, but 8 hours is the lensth of the working &

~in this mine, and indeod in all coul mines I

believe in British (:olmoi.a', Mr. Pernie on
being asked !

';'Q. Whet is your view as to the 6 hour system
fof the mon working wdsrground?® mswered ! °I
think that 6 hours wdergrowmd. is plenty, and I ¢
s mat osn tieo hingel? owt and do & fair day's
work in 8 hours:., | |

Q. Wat ds your view as'tp contrast aqdw
lanor

A. I think contract lebor is the best for poth,
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*I think that Oovernmont interferense in the hours
of lvbor is & mistake. I think it should oe left
to be Ancided between the n.ine owners end minere .

It gannot. ho dono satisfacterily bty tho Governuwent.®

The men in this mine work by contraet snd
recoive 60 cents per ton. The present produetion
is abeut 100 tons per day. The wages arerags about
$3.75. Some men make as high as $120 per month,
others weke $80.

The developmont has buen greatly deluyed by
the difficulty in procuring ths prompt supply of
machinery requisite for thé devel opment, of the
mine,

COKZ _ AD COAL,

The General Mansger declared that the demand
tor 'wke end coal is three times &s much &% he
expocted. The denand for coke is in the United
States,end for cosl in British Colunvis, The coal
is reguired for the British Navy, out of 1,000 tons
only 380 ¢ould ve mpplied.

“Q. What Go you say in regard to the quantit.y
of cos! iy the immediate vicinity, Does there
aypear to be. sny limit to the supply ?

A, I think the supply will last to the 23rd
eonwry 1t is estimsted that there is 6,000,300
tons to the squure mile, and we have 1200 squaie

I X T )
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Both cosl and coke is of the vary oest, Tiw
General Manuger sayst "I consicder this suyerior
for goal and coke to that of the mine I formerly
worked in",

He doss not think thero is & suffieient nuabe
of skilled miners to meet the demond which is
unticiputed in the inmediate future.

 the General Mansger was under the impressien
that the E-llour Law applied to coul mines, tut

 that s not so‘, ¢here has been no labor trounles

at this mine, and a large inerease in the wember
of man enploysd, ani the output, is sssured in the
near tuture; A iwber of the miners who were
exanined expressed t.hé;mlvc: as well satisfied
with the present condivions.

(See Rvidence pozss 1 to 30.)

BRITISH SUBJECTS AND ALIEN LAROR.
Nearly »!1 the Miners employed by the Crov's
Nest Pass Colliery Compasny are Rritvish swjecvs;
indeed, the foremm dechered they were all Rritie:
subjects except perhaps one of two foreigners, and
¥ Per mt of the miners employed at Nanaimo sre
British sunjeets, and this produnly is the
proportion in the other coal mines of ths Provines
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Proa 700 to 1000 additionol men will be requir
ed in the cool mines of British Coluahia within

the nex’ two y&ar's‘.

The evidcnen of coal minors all concurrél that
& hours was long cnough to work wndsrground, snd
this was the working duy before the & hour law eime
into forco.

thoy wero also all wnanimous in favworing the
gontract systam, claiming that ron werw botier
sutisfiod wndor thot systom. To ropoat the eapress
ion used, “He gotd what ho ewns, and 18 more

Independsut.®

USSR TASOR,

No Chinemen aro anployed at this miney nor
are sny anployed bolow ground by the Vencouver
Company.

The quastion of tho caployment of Chinase
iepor in mines is an lportent one for British
Colwnbia, and the answer for or agui.+t its
employnent depends upon the objoct in vlmr.. Britis

Colwumbia is not and nover cm be an sricuitural
sowmtry in the sense in which Ontario may be said
te be 80,plthough containing a considerable area o
very rich land. lHer population must therefore
depend lormely wpon her mines, her fishariss, sod
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timbar, If the odjest is o real ize the utmost,
possivle profit from these nuturul _resourees,
doubtless ithis oen be done by enpl oy ing Chings
men, as the cheapest labor, but if won the
othor hand tho object is to dewalop the Prevince,
with homen, scheols and good citizenchip, law ubia-
Ing in time of pouso, #nd & strongth wnd wnfe-
guard in ouso of war, thoro can he no questicn as
to b kind of workmoen should oo auployed in tha
mitzea; Tho one policy will give you wwo grent
classes, weolthy corporations, ond o low labor
¢lasss Tho othor polisy will give you towns. und
villesos sustained by sturdy minors, with o .
#chools end churchos, end oll the othor gonditions
0f o highly clvilised B?}t\tﬂ; Tho natuwe of

tho eountry and its rescurcos answers the qmstion,
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SUMMRARY,

The principralm Vminrim; districts in Southern
British (;olunnia are the Yest Kootenay, Boundsry
Crock,Kettle River, Yale end Rast Kootenay District
The Yest Kootenay District contains the $locan,
The Slocan City, The Afnsworth, the Nelson and
he Trail Creok pining Divisions,

(See plans Appendiy. A,)

The Silvor-locd ores are produced principally
in the Slucan end Adngworth Divisions, with recent
- promiging developments in Fest Kootenwy. Silvor-
Caoppor end Gold 13 found at or naur Neleon, amd
(told ond (old Coppor in the Rossland Cesp,Yinir,
The Boundery Craok end Kettlo River Minos, end in

many othop parts of the Province,

HINING LOCATIONS,

The nhuaoer of mining Llocations untered with
Mining Hecorders excend 25,000, hundreds of vhich

ara bolng more or less developed.

PRODUCTION 02 WEST KOOTRIAY MIKYS,
In 1698, the Sicean Division had 17 produsing

Ainsworth - 11 °
Trail Creek 5 .
Neleon .3

the total production for West Kootensy in
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produced $2,619,852; Trail (reek (including
Rossland) $2,480,611; Helson $694, t80; Ainsworth
$150,601, Yale $432,812, and other parts $97,63L,

¥hile the ubove rvepresented ut thut date the
produecing mines, it by no means indicetes the
prasont copabilities of the distriet in mineral
produstion. Many mines upon vhich very lerge
suwis huvo bocn expended and in which lurge massos
of ore huve heen blocked out, ond ars ready to ent
the list of shipping mines are not included in the
sbove list, as the returns enly Indicuts actuel
shipping miues ot the time. It doea not Include
for instunce the *Contre Star®, one of the most,
voalusble mines in the Provines, end upen vhich hos
pacn suent @ very largo cmount, of mony in
devalepment work, tut vhich hed not at that dute
comencod Lo ship, nor the "Ymic® mine in the
Nolasen Distrieh, tie "Wekofiold® ond *Paily Rdith'
nor “Silverton”, nor the *3t. Rugeno®, und other
mines in Rast Kcotenuy, ond the Bowndary Croek and
Kestle River Country,

LIST OF MINES A CAPITAL INVESTRD,

The following contains  list of meny of the
principsl mines with the smownt of capital astuall
invested, as nearly as can be ascertained, In mos
cases the particulars are siven woder oath hy the
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managers; in othor cases I hud to v 7 on inform-

~ation otherwise ovtained, bt wll I bel love trust-

Worﬁw:

Name of Mine Lncant Invested No. of Met

Lo Roi (British
Agerica Corporation
the Le Roi, the Fast
Le Roi  the West lLa
Roi and the Colwania
Kootensy Mining Coane
penies Linited, ;

(Rhioit *wo" 6,1%, 751 573

Ver Fogla rnd
Czntro St 3,500,000 599
The Hall Mines Ttd. 1,50,5% 160 -
The Payne Mining Co. 3,000,000 1350
Londen end British ‘
Colunbia Gold Fiolds 1,500,000 210
Mmeen Mines Co, 452, 102 137
The St.Fugone Consol~

idated 600,000 M
The ldeho Mines 400,000 100
The Athabasca 100,000 125
The Mother Tods ad .

Smel ter No. 7 300,000 175
Cenadien Pacific Fx- .

ploration Compeny 250,000 45
Baily Ratth 125,000 shut dow

would requir
45

amm Rxploration

Syndicate 100,000 4
Nelsen Coppertielde Ltd. 100,000 140
Yexetield 149,000




The J.M.Williums
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Syndicate 170,500
Utica Group 850,090
The Joker ltine 60,000
The Hollle Gibson 200,000
The Ruth 600,000
Yhitewater 600,000
Jackson 200,000
Antoine 160,000
R.%.Lee 150,000
Last, Chunco §00,000
he Noble Pilve 250,000
Tho Slecen Star 175,000
Mimmesgta Silver Co.

end Sunshing Mine 450,000
3locan Kilo Co. . 109, (00
(including Skylerk,
Reindesr, Smuggler
group,ete. ) |
Branden 120,000
¥innipeg Mine 120,0%
Arl ington Mines 300,000
Dundes Mining Co, 96,000

Snowshoe

50,000

50
shut down
woul d uoguim
)§

120

shut down
&)

ahut, down
30

ghut down
40

shut dewn
70

ghut dosn
32

87 vhe
ghut down

shut Jdown
will require
125

Bl

8

5
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Gold Drop 50,000 20
wnoty Hil) 500,000 125
Granby Suclter (30‘.

including Smeltor 400,000 180
Majost ic 100,000 Z20
War Pagle(Boundary) 100,00 20
Monarsh 75,000 20

Doninicn Copper CO. 60,000 60
will emple
%00

and 1any othor mining ®propesitions® employing

from 5 to 20 men,

THZ BOUNDARY. COUNERY,
fhoro has alraedy been lnvested in thig rapl
1y developing dlstrict voetweon 82,000,000 srd
$3,000,000, and vatweon 500 end 60 ion aro now
employed. It promises to be one of the nost
ghourishing mining dletrdets in British Tolwabis,

CAP MeKINNEY, |
At Csop MgKinney there are 13 important

“mining proponitions® being davelopnd, awd &
nuabor S Lesser importence, employing cier 150

nen,
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DIVIORRD PAYLND

HUES,

Mn the 12th June lust when the L-Hour law
came into force there wero in Rritish Columbia 22

dividend poying mines, of which 15 wre in the

Slocen. Tho following is a list ¢~
In the following list *S.L.° meays *Silver

Tesd®; *G" *Gold*, *G & C.” "Gold and viopper”,
and "3.8." *Qold wnid SilVan'

DIVIDRNDS.
List of Dividends paid vy the Mines of

SOUTHERH BRITISU COLIBRIA,
Campiled to June 15, 189,

Mine.
Aﬂtoiﬂﬂ.s.n.

Carinoo,t.
Porn,G.

Goodans Sh,S.L.
Hall ¥ines,8.G.C.
18610, 3.1
Josokson Mines,3.L.
le Roi,0.C.
Last Chancs,¥.L.
Moniter,3.L.

"Woble Pivc,S.L.

Payne, 8.5,
Poomes, .

Roso,3.L.

Dividends Paid
25,000.00

Nistrict

A EORa

$1locan

248,000.00 Camp MeKinney

10,000, 00
35,000,00
160,000,00
292,000,00
21,000,00
125,000, 00
125,000.00
65,000,00
50,000, 00
1,075,000, 00
75,000, 00
250, 000,00

relag

B AR5

lelsen
Slocan
Smm
Rogsland

Sloaw

 Sloewn

Slocin
8)ésan
Nolecn

Sloctk
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Ruth,S.L, $120,000.00  Slogen
Remol er~Cariveo,s. L. 30,000.00 Slocan
Slocan Star,S.l. 400,900, 00 8 ocan
Swrprise,S.L. 20,010.00 Slogun
Two ¥riends,S.l, 20,000.00 Slonen
Vor Regle,0.C. 300,000,060 Rosslen
Washington,S.L. 20,000.00 Sleean
Whitewater,S.L, 194,000,00 Slev

It will bo noticed that tho Centre Star Is ne
included in the above list, not having at that

time caavenced %0 ghip, It may bo convenient here

to rofer ulso, for the sake of cumparison, to the
dividend paying mines In Waushington and Ideho,
They ore as followsi«

| WASHING IO,

Jiina Dividends Paid  Distrigt
Desr Trail No.2 $32,800.00  Cedar Cany
Republ £¢ Cone.G. 94,500.00  Republie

IDAHO.
Bunker Hill,ate.3.L. 705,000.00  Bousr atAle
Cosur d'Alene 40,000,00 * *
Tiger Poorman,S.L. 20,000.00 * *®
De Lamar,d.S. 2,546,000,00 S, Idaho
Bapire State,S.L. 146,233.00
Granite,S.L. 63,400.00 i .
Helenu.rrisa0,4. 1, 475,000.00 . e
Stendard,S.L. 1,745, 000020 . "
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FOTURF  OUTPUR,
The following is a liot of mines with the tonne
agn which it is est imated they will yield in one

your witen the labor troublnss huve boon settled und
shipments huve naen resunad if no wneapescted diffi-
culty arises to usgoin stop tho work, This estinste
18 ¢oged In sce cuses on the statanont of munugers
usvully reduced in order to be on a cnmservative
b&ﬂ'is and wpon verious informution consldered

to to relianle, snd is beliecved to be within the

mark? -
Paymeg « = = - ~ ~ - =~ « « « =12,000 tons
Slossty SLOr « = = = @ = = = - 4,200 °
Ruth @ =« o =« o = = o w = - 2,400 *
ROGO @ w m mmmme v o o 48D °
: Soverolgn - = « = = = wowe 380 ®
B3 A = w @ o w = em e 240 °
Mad1sOn = = = @ = v m = = = = = = 0
Last Chence= = - » ~ = = - = 3,000 °
Noble Pivo « = = « = = ~ = = 1,600 °
Vhitowater = = = » ~ « = = = 2,400 *®
Tockach « = =~ ===« = 600 *
Mtoing= = » = = = = v - 240 *
Rombler= = = = ~ = = = = == 1,600 °
Dardonellog= = ~ = = =~~~ 180 °

]
[ ]
[
3
[
s
t
2

. Mimenota - 600
Monfter - 600 *

]
L]
3
s
[}
i
§
|




ldgho « = « - - - - == =« « 3,600 tons
Yakima Sunghine « = » « « = = 360 *
BOSU = = = ® » © « ~w - o - 1,200 *
Vancouwvor « = « = « « ~ « - - 600 °
Wekefdeld « = = = » = = = <1200
Noonday = = = = « & = « = = 900 "
Colifornin « - = = = = = = - &0 °

Marion - = = ~eea-=- 120 °
Galena Parmt » = » = = = ~ = =« 1,600 *
Tardo Dist.(Arrow T.ake) %0 °
Aingworth Distriet - ~ - - - 1,600 *
lardo~NDuncen Nistrigt « - « - 60 *

Mollie Gingon =~ « = = « « = = 3,000 *

North Stare = =« = = = = = « - 14,400 *©
GL.RUGENE = ~ = » = « = = = = 10,600 °©
Leke Shoxe = - « ~ = = .- -1,500 ®

Miscollanaoug « = « -~ =« ~ = = 420
Meking a total of 79,200 tons.

the expenditure in connastion with the mining
of this ore would T sm informed be over $1,000,000
and if it were to be ull emelted in Canada the
expenditure, most of which would be for labor,
either direct or indirect in the form of fusls md
f1ux would be dn the neigiborhood of $700,000. The
above list refers to $1lver-lead Kines only, and
does not include the ﬂlnr King nor of ceurss my

of the gold mines.
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For further porticulirs of the output of the
S-.ocan Mtining Mvigion for the yeur 16% see
Rxhinit *xe,

CARITAL _ INVASTID,
Fram all the detn at my cowmand, ¢arefully
verified wdor cath, I think §20,000,000 a conses
vativo estunnta of the #ount of capital agtually

imeam iu ‘wuthom British Colunbia,(eaclusive
of the coal mines.)

MEN__RPLOYTD. o rirs)
The nuaber of minex'sﬁ anployed in and ahout
the mines of Southorn Rritish Columnbia probvably

excoed 4,500, of whon two=thirds work wnderground
L] ’

BRITISH_SUSTICLS OR ALINS.
I ook espocin) eave to ascertain the releti

nunber of miners wik are British suojeets, or
aliens, but with no very satisfastory result. )
conparison of the verlcus stataments and data out
leads to the conclusion that ut the preseat time,
in tho Slosen Distrint; sbout 4&;\?3;0““ ers
British subjscts. the President of the Resslund
Union seys tha. of 1300 members 70 per ewat are
British subjects, but oo actusl count of the mm
working in the *Le Rei® Zrowp, wd in the "War

~ Bagle® snd “Centre Star*, I m muzm this is ¢
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total muber of men employed whan the sount was
M, 250 wers Rritish sudjects, 248 Ameriean
citizens, ) Dane, 10 Ttaliens, 1n wins, 2 Norwesis
1 Gormen, 1 Austrien und 2 Swedes.

In the War Ragle an actual ecount rasulted
in the fcllowingt Writish suvjesty 265, United
Stutes citisens 281, 7 Itolimis, 3 Germans, 2 Swed
2 Prench, 2 wing, 2 Laps, 1 Austriun, 1 Swies,
total 57,

In the Kettle River eountry from 50 to 60
por ¢ent oro said to ve British sunjects. In
the Roundary Cowntry, Mr. Prancis Coldwoll Robins,
Manager of the Noauinion Copper Compuny, puts tho
numbar of nritish subisects ae low as 10 per cent.

A$ the Hall Mines, Nelsom, of 120 men, 92
are British subjects and 36 alif.mu‘. 1 am of opind
that of tha total numoer employed in mines less
than one hul{ are Rritish subjects, =nd this pro-
porticn must be vory consideribly reduced teforv
it would apply to tlw skillod miners. 0f aliens
© 1 should say that nine~tenths are Amerismn
citisens, a consideradle mmbar of whas are not
mt.iﬁ porn, Of aliens other than /merisans, the
larger nuober sre Swedes, Pins and Italisns, The
propertion of aliens te Aritish subjects is much
less now than it vill be wvhen the mines wre workin

. N o I Ao o o
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supply mwust cane lurguly from the United States.

NIZRRR OF HFN REQUIKED I THR TUTURE.

A much larger number of men will be required to
work the mines at their full capaci(y in the
near future, In the Slocan Nistrict, probebly 2000
will ve required, In the Roseland Camp, & third
more than at present. In the War Eegle and Centre
Star, where, until the recent shut down 490
men were employed, the minager states that "in the
future we hopa to have work for from 750 to 1000
mc«ml/' |

Having regard to the large number of "mining
proposit iong® under development, the preparations
already made in meny of the mines for an increased
_output, the rapid development of the Bowndary -
Cowntry and Kettle River Districts, and assuming that
the sot back occasioned by the labor troubles may be
overcane within a short time, 1 think it may be
yafely stated that at least from 3000 to 4000 more
men will be required within the next two or three
voars than were employed on tha lat ef January, 1900.

PRESENT SUPPLY OP M INERS,
T am of opinion that there is not within Brit-

ish Colwnbia & sufficient wwpply of miners %o meet
the roquimnu sp Boan a8 the laner trovsles are

e %) aaafansen  amendl
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wany new miners will come into the distriet as soom
as @ ettiement of the trouble is knewn in the other
camps, enll in the verdering Ztates, and vy dogress
a su{fieiont number of men will provanly ceme into
the country if the wages und other conditionis offer
s sufficiently strong inducamant, Tt must be
pome in mine howsver that there is a grest expan-
sion in nmining develoyment in tiie Western Stotes.
Mr.J.B.Hastings, until recontly tho General Mencger
of tho Var Eagle wd Centre Stury, and still
Consulting ¥opglnecr of tho two cuapunies, seyate

“The dwuund for minors in the Western United
Statew.uhidm 13 a sourge of suppl:},”has hoon vory
brigk, 9o much =o vhat in response to Invitations
that I vont to mining mon in Col ifornia end Hichigen
guggnst dng that good wen could find steedy eploy«
ment, ot fren $3.00 to $4.00 por duy, mot with no
raspanse, for the stuted reason that they found
gtondy @nplcsf}mnt, thoush of course at lower wagns
than they would have here.®

Mr. Kiroy, the present mansger of the War
Fogle wnd Centre Stur sayul-

“there has always been a surplus of unskilled
Labor ond & shortage of skilled mashine drill
miners. Thesa .ro greatly needed end for want
of them it hag ~.icherty heon Recessary to employ »
oumber of men who are not campetent for this
particular vork, % % N % X X % %
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“It {s well wdarstoed that the only sonres of
supply Is the mited States. Bostern Canada emnnot
furnish them because of the distanes, the limited
numoer of nining dletricts, ad the fact that a
withdruwa of man would injuwre these dittricu‘.
The nlien lubor laws make it impossinle to
bring in men, and yot as a amaties of fact most of
thess securced nave di'ittw,_itz £:'an the hitad
Stutes. {ho offect ¢f this cestriciiom therefore
is to make a slow procesa oub of vhat wight be done
quickly end the 1nc.imtxuy sulfors fron the dolaY.
The mineral sowrces of Wrktish Columnis ara tho
busis for a grﬂ&ﬁ Canaonwealth wiileh fn die fdatuwre
will oo salf-wuff i%ﬁ,@ﬁt ond equipped with mining
gkill of ovory grade. At prosent, however, with
a sl ) populetlon wd e nov industry, 1t 1
fmpessinle o davolep x*ayiélly wmmut the aid of
minors fram tha United Stetos, Meburel leeation
hes cravtul a putual Industriod depandencs whilch

cuAnot be severcd by e pelitical line.®

cormItions AT NELSON.

Tho principal producing mine in this sestion is
the "Silver King® of the Heall Mines Company. The
output fram lst Octover 1697 to Septenbor 30th 159
vas 53,470 tons, from Octener lst 1b9% to September
30th 1699, 30,757 tons. vhe puy roll for the year
snding 30th Septempcr 169 was $2U2,4%; from




X
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1st Octoper 1686 10 71 gt Mareh 1849, $102,143 §
he lst April 1099 to the 30th Septanber
¢ of $14,000 in six

and from ¢
1699, v, 220, o felling of

months. ‘
Tho Athabssca gituated a shork distenan {roa

Nelson is & gold quarts wind, and has o stanp

apae ity of 400 vons & month. Uader
paid %3.50, and auher

nill with a ¢

the L0-hour day miners wore

pen st tho mines %3.00.

On the 29th of Moy tho nen wore told that
undor the G=hour systdp the woges would be £3.00

for mincrs ond 62,50 for Luborort, ond poond would
o) por wouk, the o

L8

he rodusad gbod 27,50 to S
pobtor was riiému‘s:sml potwoon tha waneaer ang ol
of tho sicn, bubt no pirgsont was prrived ak, wd
all tut four minsors quit Worss In 10 dnys® tive
appl deat igns for work vag.n 1o cno dn, wnd OO

the lst of July O pon Weya workinz in end aptut
the ming, wd Rooush thoe bab about 9, end Tres

thay Liwo on, akl the men thut wera wenteds The

Munsgor Biys8 in rasund to the gupply of men at

that point
*OQur esporioned PR AT
put of course cond itions

huve rofused work 4o

cesent is that thers is

a large surplus o1 men,

now are samawhat unususk. Yo
about 25 men in less thsn 3 says.”
13 will ve seen thut vy the reduction ¢l posrd

at this aioe the ol uatment azde would Do abowt
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$3.2% per doy for miners.

CONDITIONS AT RUSSLAND.
The reck throwshout this district differs
fran that in the Slocan, in being hardsr and the
ore, speaking gunerally, of s lower grade, The
result is, that not only in development work but
also 1n mining, machine drills are generally wmed,
whorses in the Sloesn, for stoping, hend-drilling 18

almost exclugively used, as the ore thors is of
high gi:*mie ond requires to be pleked vver and separd -
ed fraa tho rock, end unless this is dono with
grent caye a vory serious loss results; o that

while in the Slecin, oncopt in develogment work,

g g ot

hand=drilling is nocassary, in the Roasland distriet,
at Yiadr ond 1n the Boundery country contraent wak
lo quite pragticecle.
'L tho thas of wy visit to Rossland in
Docsator all tho principsl mines wers worked, Huo

roto Of vages was us followal-

Haghing mon =veccovw cusnnescend S, 50

In Shaits 34 te $4.8%0

Shovellors and carmen $2,50

T ivvermen, §5, 55,50 and $4.50

Mechan ins $3.50 to  $4.00 ¥
Raginoers, $3.50 and $5.00

and $3 for undergound § howr work.
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The present shift is & hours for all wider-
ground work.

Surfoge work is 10 hours, including %ime for
lunch.

CONLRACT WORK,
During my investigaticn at Rossland I was
“surprised to £ind that tho Miners' Union was

gppomed to contract work. the majority of the

werciers of the Vrdon held the view, s I gethered
frem the evidence befors me, thut the effset of
sontiract work was stesdily end continually to
reduee the wasps and cresto in fust a evenb ing
gyoter, This vicw howevor was not uncn fmous, nony
of tha man holding a different view. T fownd
no objoction to contracts for davoluyyicab wory ob
Sundon.
It sppesred to me thot the guestion of eontrast

work wes cna of vitel fmportence ¢ Plvat, tsoswd

it 18 a civil right, next In importmes perhaps to
the protection of parson i property, and ought
not te te interferved with'. Socond, Mvsmim; that

it eould te edopted without unfaimeus to the mem,

it would afford a means of greatly lessening the
triction arising from the diwpute decasioned ty the
intreduetion of the B-howr lew, I, therefore, tock
speeial pains o ascertain what had teken place in
remari ¢ this quastien,




- 328 ~

The Constitution of the Miners' Under; of
Smion foxmerly sontainol this clause releting to
aomivagtol~

*Artisle IV, sostion 2. Mo member of this
Dnlon ahsll contrust o work wpen any whals, twmel,
arift or stope, Gr costract to do any work shetever
under giround without racoiving an assuranes from
the coupany, curporation or individusl granting
such contrest tho® in eatis the party or parties
teking such acntrast do not make thres Jollars end e
helf ($3.50) por day the cGhpony, eorperition or
individual letting such controot will poy thea day's
POy 1 tho rite of thran dollars vxd o half ($3.50)
ver day.”

This cleuse wes repealed, and no objection was
mede by the Sandon Unlon to contr g work, Wub
while cortein Qovaloprent work sy ba done ay
stracty, yet, owlng t9 the muturo of the rock ond
the high gvade of oro stopiug connot be setnumige
elly dono by contrict,

In Rogslend end Gthor lecal itlos, contract work
conld ve applied with advantags.

The fesling of the miners 'wws semrally avarse

to contract werk, veing under the tmpressicn that
its tondency was to reduce wagew, oand by degroes to

ereatafn eweating system, and foor was axpressed
that wnakilled luborers would take sdvantages of the
systean md campete vith the skilled miners. In
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the foregeing part of my repsrt the evidenes bearing
upon this question is yrétty fully sat eut.

(See pages 34 to 67 of this Rapert and see

Pasw 341,342, 636,647,546 and M9 of the
Pvidence. )

Thore was an evident reluctance on the part
of the oftigers uf the Miners' Union at Rossland
t0 allow their meuners to také contracts. The
President of the Union sayus~

°Q. Speaking generally do men favor contract or
day's lebor ¢

As Y coudd not sey, but I rathor think the
riaf ority oppoge it.

Qv The mujority would net be inclined to toke
conbrast 7

Ae Ho. Woll thero is a priaciple I have elwsys
fovnd in Mentona and Utahy the principlo wieng
rlvsrs i8 wsu 1y to condwsn e caspetitive systea
of that kind ¢ ocause 46 hes a tendoney 0 put pen
in nepebivien with thelr fellow workmen.

Q. That weuld not Leke swsy the right, if you
wantod t0 fry yowr hand at that sort of thing, and

you would nat say the Unden had sny right to step
that, would you ?
A. Ve nover have.”
This pecssoarily must be taken with scew
‘modificatim, T de met find that sy fores or
violense w8 used to prevent cemtrects being tamm,

4




- 32 -

put the Union having voted against the prineiple,
“ the mine managers falled to gt miners ready to
take contrasts, or, when they did, to have them
In the case of the Jose Mine Ne. 1, a contract

was let to Thounas Hughes and others fn tiie latter
part of July last to drive sn upraise, and they
were guarantocd that they showld receive out of
sheir contract mot less than $4 per day os wages.
They worked one day in August on this contract, when
Hughes saw the Secretary of the Unioni-

*Q--¥hy dld you g to ses him ?

A, I went to wes whether the contract would be
allowed or not, and whether 1 ghould #o on with it.

Q. Well you did not have to do that ?

A. No, thers is no campulsion sbout i,

Q What put it in your head to &o ¥

A. T do not know. Scmebody :poko {0 me about
it I think.

Q.. What was it that suggesisd to you Lo go, was
it what sybody said or did aftci you had taken the
contiact 7 |

A, I went &f my own accord more them snything

alse,

Q. It was entirely on your ow part thah yea
thought you would ge enéd o9 whether this was
erposed to the views of the Union ¥
A Yes sir.
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*Q. thon you were reully not stopped in that
contragt ?

A. You sre stopped if you cinnot get men to
work,

Q- There was no one went @ thore and told yem
not %o work ?

Av Ho sir;

Q; And no one said wything wntil you as™ed 9

As No. I had two partners in the contract, and
they voth quit bsfore I came down,

Q; Whan did thoy quit ¢

A, Second August, the dey aftur they passod the
resolution,

Q. - Were they mambors of the Union ¢

Ac I cunnot ssy thut,

@ Then it was on wccount of thoir guitting that
you cams down ¢

A That may have had semething to do with it. It
sy have been partly ou that mcmt;

Q. But was it on sccount of that that you sums
dowmn ani ssw the Seeretary ! This is & very ime-
portant mattar Mr. Hughes, more important tham you
thiuk; I want you to put your mind dack ¢0 that
occasion and tell me what took place, as upon your
oath you are sble to do,

A 1 asked hin if the Dnion had stopped contriets
Ne said it had, and I told him I did met think it
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“was quite right, «s I had a chanee to make $3 or
$6 a day. e said the mejority of the beys voted
that way, and he thowght they aid risht. He said it
might benefit two or three for the time being, tut
he thought 1% would hurt us in the long rm. That
ix avout all I cen remsmwer, LI S a2 a -

0 Did you sk the foreuan 1o it & few divs
to s it you eculd get more men ¥

A Yn. I asked him to wait,

Q. Did he wait a few duys 7

Ay Yes nir,

Q. Could you get other men ?

Ay No sir,

Q. Afterwards you went to work by the day ?

A, Yes sir,

X % x% A2 ox % % u

Q; Did all your men quit befors you gume down to
see Davine, and was work stopped 7

A+ Yes sir,*

In snother cace the sam result followed,
John L.Keefe says: |
*Q. Was the matter of susmitiing to you a comtrm
in the Jose Mino made in the lust 10 days 9

A, Yeos sir, ty the formmen of the Joss ¥o.l
Mino. He asked no would 1 take a contrmet in the No
L shaft. T teld him I would let hin knov after I
had seen the tniom, a1 X 3. 2
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°1 and & friend of mine a day or two after
came down te the thion; we met the walking delegnte
outside the Union Hall. We asked whether the uniom
allowed contract; he said no. Ae I and my friend
were numbers of this wiom here we went back and
told our foreman we would not tuke any eontract.®

Mr. Avell, the walking delagate who is
referred to by the last witness, was called:
*Q. Now what did he say 7 (Reforring to the lust
witness.) Just give the cocversatiun, _

A. He sasked if the Union allowed itg memiers to
tike comtracts, Y informed him that not that I
knew of; & vote had heen taken laxt sumer, and
then it vas decided that no memvors of the Union
wonld tuke contrscts, by en overshelming majority.

X - L3 X .9 p

Q. Swyposing a person tock the contract, an
apparently valid esontrast in the oye of the law,

you 48 not assume to the Union the powr to fores
him to break that contrast ?

A. You could not do it wrnder the leaw.

Q.‘ Wall you do not asmme {t, do you ¢

A No, it is left to the man himeslf; we do not
interfere with him,®

It is clear frem the evidanses that the action
of the Unies in opposing the centrast system had the
effect of proventing eontraste frem waing lot,
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or shere let, fram being cwhtod; It was as
expressad by me of the witnesses an *unwritten loaw®,
that the contract system should be opposed by the
nen to avoid ccnpctitim;

Wailo in certain trades this may ve trwo, and
have the effect of introducing the sweating systew.
I am satisfied that it does not hold in relation to
mining, espesially where the men zro well organ-
ined, es they are at Rossland, I deem it of suffid
lent importanso to again quote the views upon this
question, of Mr. lMasdonald, General Menasaer of
the Le Rol groeup, snd Mr. Kirty of the Yar Rogle.
Mr. Magdonald sayss- 7

"Q. Give mo your viewd as to the contrast system,
if you have hsd any emperience in that rogard, Mr,
Maghonala ¢

A As a working miner I huve workod mysalf and
done ¢ons Klerable contract wurk, end sines I have
hed chesge of mining properties 1 have pronsaly let
hundreds of contraats for nearly all kinds of mining
work. I would say that this preset year, and
since the 6 hour lav eams inte force, I have let
provubly 2500 to 3000 feet of contraet work in the
Sloean country to miners there, in the Sundon smp.
Working on cortragt as a working miner, I think it
was always the case that I :ade more than the
cnlinm wagos, snd letting contracts tomen n %
the mive; extending sver the lest 18 yesrs, I have .
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"no recollection of one instance in which a con~

tmtor made less than the ncle of wages nt that

“ m, md mtorrim; to “the e contracts let in the

Sndon camp this year the contrastor always made
from $5.00 o day \p and no men employed by him
nede lest than $3.50 per doxv‘. In letting contricta
T would genorally figure with the most ekilful
miners and it was nover wmy pollay nor that of any
cap I worked for as superintendint or Mansger to
be 80 herd or exacting In letting the contracts s
to involve the produbility of the men taking them
making less than the usual scala of wages, The -
prinoipal reason for mining Companies letting cne
tracts in to atirast the most skilful lutor to

the work contracted on uccount of the econamie
advantrges o the woe’ of the mine md %o the
mining opsrations in genersl of huving that work
_porformed in a short time. To ¢wplain this [ will
say that it somotimes decoves necesswy to mtuu
ate the mine workings by running & raise} after that
raise eonmocts two werkings of differwnt degghs a
sireulation of air takes place in the mime and all
the eonnacted mine workings have thorowsh vemiil-
ation, ‘the miners employed in thess workings by
m of this ventilation are enabled to do more
work, the mine is more healthy sand the wmoke clears
sway ropldly fram their olasts, Por this ressen
overy &y thet such ventilation is seeured is a
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'vory.cmtidomlc econcnie advantegn to the Cespany.
Looking at contract work from t.horﬂtning Campany's
standpoint it has tho same cdvantugs of gttrasting
skilled labor from other camps as high wages have.
Miners that m thoroushly campetent and skilful and
have spent years in nining work £o to that cemp for
the purpose of gatting the venet it thet 13 doe t0 1w
their skill; knowledge and practical exporience.
Refarring to the methed of having a wiform torm
of contract in tho mine, I would think, {rom my |
eaperience, that thut would ne impresticavle,
thut vhe eonditions exiating st each mino would
demend spacificaticns plainly reciting thoss
conditiens and plainly setting out what the miner
wos expscted to do and the aupply the Compeny was
expectad to tumish him in doing this work, Same
Oramponies heve thair air camressor and drill
machinery, they then want the wovk done 4wy SoOMProneed
air mashinery; othors net huving such nachinery
would want their work dome vy hand lebor, In w
case of changa of rosk in a eemtrast {rem hard to
seft and viee verss the specifications of the
eontract wuld provide for this chanse as far as
possivle. T would say if the gromd is woft e
miner would make more rapid progress, that i3 gwere
uliy eoryidered sufficient campensation for tha
time you would lose in timverimg when gromd
required timpering, the Compeny nearly alesys
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*furnishes the isber necossary for timverins, Is
there mythina algse ? | |

Ql. I think that covers the grownd.,

By Mr. Houstoni= _

Q. Youald you, Mr. MasNenald, in the event ef
—your einployees not deeming it te their sdvantege
or faterast to sutmit tenders for their contras)
vould you have them discharged ?

A. T would not do such a thing at all, if they
do not went the contrasct they need not take #t, I
~ would not do such a thing.

By Mr. Devine:

Q. If the contrast system became universal would
not the Caspany s in a position to regulate the
price of lavor; would not the aftset of the introe
duction of contractizg hive a tendancy to reducs
labor to tho price of ¢ho loweat ?

A. T would thirk it would have s tendenqy to
heighten 1it, |
o By thoe Canissioner ; o ,

Q. Do you think, Mr. Machonald, thit the genersl
tendency of contrasting weuld ve to lower the
- priso of lavor down ic the leust effigiunt ¢
A No, I think it veuld ve the contrery.®

Bward B.Kirty, Menager of the War Ragle
‘and Centro Btar Mimes:-
®Q. I wented to ask you for infomation upon
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*this poiat., ~ {t heg been suggeated O /=3 an more b
then ona cccasion in different parts of the Prov.
‘inee sines I have commenced t-:i: the evidence,
that the tendency of contrest lsder is to eut dom
prices. In thie way, I mean, a certeain plece of
work is put up for tender, and if thers is 2 surplus
of wen tendering might ve low, even lower than the ,
regulur rate of wages and that goes on from time to ‘
time the effect is to steadily und gre:ily press
dcwn the price of ladbor, Give me your views upm'
that point, please.

A. I velieve that is an error in logis and in
fost. The whole ..uence of the contract system by -
which & men is pald according to the werk he
perfomns, is thet there must be ansolute froedam,
poth the man ind the amployer must 0o absolutely
fres L0 settle upen their price. If the average
pay received for this contract work does not groat-
Iy exceed the generel wage level, mon vill refuse
to take ccnirscts, and that simply snds the systen.
The only inducanent to & men to take a contract in |

preferences ©o wages is in erder t0 meke moOre w' .
working harder. If bty this stoady work he can
only meke ordinsry wages he would rather ge on

the pay roll list somewhers where he cca rest fre-
quently and teke it @asy vhen the shitt poss is owt
of sight. T Xmow it to be trus irem sy owm
obaervation and experionse that pay wndar thn
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*contract :ystm always ;varsgn apove the
n:mrage wuge lavel of that loculity. T think the
muson wy may people are led into that error is
bocause thore are parts of the cowntry, espesially
In the Yast, or tha older: settled commumity, where
contrast mining does not puy as such as our Western
_acale of wuges. If tho contract system goes imto
affoct here and the men do not aversge more than
£3.50 por day under it wa will find curselves
unable to let uny contractt There must de freedm
- hhnmr, it is utterly impossivle to carry out the
contruct system if eny organisation at.tauptl to
interfere or influence vide in any way, |

Q. Asmunming that the contract system was that
denired in sny camp, could the management hops to
continue it if they adopted a mathod by which tie
oamings would bo reduced to or lower then the
rocogniszed rate of wages ?
- A, It would be impossinloe,

Q; Is there any dunger of it foreing dom the
\vagé lovel ?

‘A Not in tho least, |
Q. What are tha asonanic ivintages then in the
contract system if the weges ere not in feot
reduesd ?

A. DBecause you got an honest day's work feor
the pay;

Q; I suppose the mesning of thst is that while
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*mining men, perhaps the most, &re willing to give
an honest day's work for an honest wage it is |
impossible to ol iminate entirely those who are
not, and is there a tendoncy that the sverage

work dsscends to that of the least eampetont ?

A. That is always the wy.

0. then the sdvantase of the contrast system is
to ol iminata that W

A. Yes, bacause each man works for himsel! and
it he is especially skilled or industrious he
knows he will get higher pay for it.

Q. ®here was ono other point that was brought to
ay notiee, and that was it was said thut the roek
varied, \ht s man may strike a soft spot mnd
again lf.ri)to n hard plage whero the Mt immed -
{stely dropped, vhat then ?

A, Thder the contrast system he takes chences
of once in a while twing too low Wut he has the
gsme change of striking rock that is soft and essy
and of gettiig high wages.

0. Prom rour oxbarhme 4o you reccamend for
contract & woll settled mnsnlnd form of written.
ootrast

A. That depends somevhat wpon the way in vhich
the comtract system is opersted. In some mined s
form is used, and in others where the contrast is
ghorter there is no written agremsent but simply
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*a verval 2greement.

0. Yhat would you say as to whether any commn
form of contrast could ve vl by & mumver of |
mines operating over a numbe: of distriets ¢

A; I do net think it nud\. A

Q. Supsose you toko this district?

A. That is maethms thet I would met be able

to answer, becausc it is one of the details thak
only experionce with the systan can decide; it h'
impovsisle to plen thet beforshend,

Q. In taking a8 a contrast would there not be | ‘
many things that the management would require to
turnish, tools, lisht, etc ? o

A, Yes. Would it answer your question to say

that 1 have sean very few cases in wdsrgrownd
aontract work whoro there was sny misunderstanding
or difference as to terus; if such things aid
oécur vory often & mine would have ty get out a
printed torm, In many mines this ocours
saldom} xhere you have goed superintendents theee
nisunderstandings seldm oscur.®

Mr. Rovins, Genersl Menagor of the coal
ninu at Nmuiue say i
*Q. In mining cmmps where miem nm. md
are recogmised, what is your opinion as to whether
or net eontracts are upon the whole favoravle to the

“mon ?
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*A. I thiak the objectionacle foatures of contrast .
vork ars less pronounced in a union mine than in & wo-
wnion mine. In a non-union mine there would be no
safeguard t0 work being done at gtarvatiom waga:i.

In a wnion mine there is always sifficient uniom |
~ge6l ing to prevent any reckless under-tendering.®

~ Mr. Ralph Smith, the Oenersl Secretary of
the Miners' Union ot Nenaimo, and the Pred dent
of the Trades and Labor congrsss of Canada, tays z
*Q. What is youwr view with $0gard to vhat mwy
be culled the contract syctem in mines, are you in
faver of it or otherwise ?

A. I favor the centract system where the work-
men are well drgenised.

: Q'. Do ye: kacv what views the men u.yom' Union
take ? |

A; They tuke tho sume vicw. As a matter Wot fast
they prastice that every day.

Q. That applies to tunneling ¢

A« Yeos sir, the tunnel ing, prospecting for
coal, or sinking shafts, and in metting coal.”

. x A a -

Q- Are you somevhat feailiar with the diffigulv-
mzw.nm in the Slocan ?

A Yes sir, I have veon threugh (hat di:t.rmt.

Q. Vith a view of asquainting youresll with too-
fasts ? | -
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"Al. With a view of asjuainting myself with the
facts.

0. Tt has boen represmtoed to me that the
difficulty now existing in the Slocan district i
owing largely to the introdvction of the & hour
law, what do you sey as to that ?

VA.. Weli T suppose that is true, Without in eany
degree advocating a reduction in wige, which av
Unien lsader T would very much wish myself to
retain, T think that two things would be bettor thon
keeping the mines closed, first, to adopt the
principle of wntmt botm\n Whions mnd the
meiaganant a3 far as that were pmstolo; I om
epoaking now of my personal views, and just vhad I

sald when T was wp in the coumtry, and rataer

then bring disester to the miniy ry of that
~ sestion of the Province make & slifht refuction in
the wages paid'. the Guvarnment in granting an 8
hour day initisted an important principle, the
wegn question not baing amy part ¢f the sgitation

for a principle st the time. If it were ncosssery
in order to sustain the principle that a redvction
of wugs would take plase or it should be adjusted
by coatract wetween the partiss, I would rether
resemmend that than that the principle showld

ve m If 1 was m active miner in that
eowty I vould be willing to be redussd 23 sents
a dsy rather tham oring dlsaster t Whe min
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"iadustries of the distrigt which a prol onged
strike wil] mdm‘.otedly brim; ahout. ®

I an of Opluton &hat the Ronslmd Inion made
& very serious mistoke in Opposing the contmt

system, and onc that oumt 10 ba ractifiad by a free
recofnition of tho widousted righ% of the men to
take contracts, I el levy, having rezard to all

of the circusstances usg they exist at Resaland

and othar caaps in British Coluubis, that the c&a-—
tract system where it can be awl;ied would pe

found advantageous to the men 48 well &g to the
coapany.,

The qaastion us tn whethep or not ag mush work
can aid will ve done by miners in o day of 8 hours
a8 in one of 10 hours is ene vory difficult, if not
Impossivks, of eolution, fthe evidence i oqual ly
ins lstent upen moth sides. There is no doupt that,
at all evonts, wntil en sdjustment in the larger
mines of ouildingy and plent hes nesn mude to mest
the new conditions. thers results a loss, and in

e U203 a4 Vory Gerieus 1089, and T wa watief ivg
that the sentrcet system, whers oppl isable, would
Ereatly help to sdjust the differences nd allay
the fristion netwsen ewnors and meh erising wnder
the new conditions. T¢ woulg I think promote
the intredustion of the ves: minors, ‘!he men

vwlapmlycmmpwhv- -
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be diregtly interested in the resuli, and while the
ol warn hetter paid the nanagers would fee] they
vere getting good work for their mnoney, I am
satistied this ig tne correct view under the
conditions us thoy saxw taere enist. Day'g work
and contraet work could both pe utilized to the ‘
Lot udvantuge, and thus & bettar foaling would
prevuil as netween Ranegors and men, he _fm
of sturvation vames reswlting fram o sontract
system, outht, I think, to ve quite elluinated, -
Ouing to the fact that the men are orgenisved,
and are 1ikoly to continue 80, 1t 15 wot likely in
such & case, that contrusts which rozultod in wagns
less than the rocognized rate could pe often repeat
ed,.

Real {sing itg great importunes I took ogcasiog
10 discuss the Butier with many of the delesates
representing the differant wnions of Rossland, end
was plassed to fing that in the greater mmder there
w8 & clear resoenition of the right of contragt,
and vy some ap oxpressim of apinicm that {¢ md»
B2t result tninrigualy 1o the mean. 71 respeatful 1y
urge o ml’“mmiﬂutm of this question
by the Ressland Mion, sheir present position
is wtensdle for obvious nmt;
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NOTR,

In a tadie swmeriged from one incldding every
trade Union in the Unitied Kingdom which hus as By
s 1,009 nemvers,(onitting those of general

lavorers and transport workors), its total of

1,003,000 represents nine-tonths of the Trade Union

world{with the same emigsion) the remaining tenth

whish is dispersed in hundveds of tiny unions,
velng sinilerly divided,

0f the 111 prinvxphl orgenizations, 49 having

fi: . ,$7.yet'..wm__e§.t}m‘ sgaregate namsrship, actually
Ingist on piece work, whilst 73 out of the 111,

/I having 7 per cent of the seavegute uanvarehip,

e ithey imiat on piecs work, or wul ingly regog~

nise 1\.. The uwnions which fight sgninst pilecs work

number %, huoving only 29 per cent of the sEAvegute
mamborship. ' |

Weud's Industrisl Democracy, Vol. i, page

26, the author ssyst "lhe {irst thing we notice in

thess tubles is that, umeng the trades in which

Piece work is sither insisted on by the mm or
readily ssceptwd vy thom, we find the largest and
rost powerful uniona. The miners and cotton oper-

atives who would instantly strike sguinst any attant
to introduce time wages, are only parnlleled in

the stremngth and extent of their trade wmions,
by the Boiler Makers snd Iron Shipbuilders, who
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*adopt plece work as tho vosis of the reater part
of their wage contract.® (Puge 6.
The Uniens which object to plecs work declers
that *it is we}l known that piscework is not
a bargain out a price dictated vy the employer

and lowersd at will®, thit “the system hup often

baen nade the instrunent of large reduction of
wages, which hive cndad in the deterioration of
tio condition of the workin.® (Weud, poge 292:)
1 would suggost that the profits of the
cuntract should ve shured equally by the men.
Chis mothod has naen workcd vith success in

the Slocen.
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HINFRS* UNIONS.

The miners huve organised unions throughout
Southemn British Colunbla with en aggregate
memborship of about %000, with adnirable provision
for sick henofits, hospital accamodatieon, &c. %a.

The Miners Unions of British Columbia ate
uffillated with the Western Federation of Miners,
with its Head Office at Butie City, Montana.

Bahivit *C* contains the Constitution and Ry~
laws of the Sandon Minors® Union, Those of the
other Unions are, I delfove, substinti.lly the
8600, | |

*Articls 1, Sec. 3. The object of this
Unfon shall be the prestice of those virtuss
that. elevate und adom sosiety, snd ranind man
of his duty to his fellow men, the elevation
of his position and maintenwnce of the rights
of the miner.®

Exhibit "D® contains the Constitution and
By~-lews of the Wastemm .Fodora.t.icn 62 Miners.- Its
ohject is defined in Article 1, sse. 2~ |

"Tha objeets of the body shall be t0 wnite
ths various persons wocking in and aromd the
aines, mills and suelterd into one central W4y,
to practies those virtues that sdom society, um
renind men of his duty to his fellow-man, the
elavation of his position and the maintensnee of
the rights of the warker.®
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The territory covered ty the Yostern Peder-
ation of Minere is divided into the folloving
districts:-

L. California, Nevada snd Ariscna.

2, VWashington, Oragon and Idaho;

15'. Montuns |

4. Colorado

5.  South Dekota

6. Territory aorth of the Thited Status
m\mdary..

See Article 3, scetion 10, Ruiibit *0°.

Nistriet No. 6 cuntains at present eleven
(mions.

It will be seon from the above thot the Western
Federation of Miners extends its influsnee frea
Arigona to Rritish Colt,mitaia,~ and represents a
very important factor affecting the question eof
the supply of labor for the mines in British
Coiwmbia anfl pronbunly aceouats for the difficulty
in prosuring miners to caue intc Cenade where any
labor troubles eaist, because it afforde a ready
comsnvsication with miners throughout the entire
regoin over vhich its jurisdiction extends, and
from shich the lmr proport fon of miners must
for the present at least ,'M aram,
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Although the Miners® Unioms in Pritish Colwnia
are affiliated with the Western ?Mlm' ol
Miners,yet it must not ba supposed that thie
orpeanization dictates to the Mnions in regard to
strikes, mor arc its officers in recoipt of saluxy
or other income from that orgenisation.,

fn the larger Unions, as for instance in
eandon Unism, the Minanciel Secretary, Nr.
viiliem Wegler i3 a paid officor or thut Union,
receivine whet was the rogular wage for miners ot
the time ha was sppointel, namely $31.9) per day,
and vhere what is caollod & *wnlking delesute® is
appointed ho racolves tho gama puy.

Tha Jecretary of the Sanien {nion iz an
tmericsn c’ithcm.. fleorge Smith the Prasident
of the Tnion {s on Bnghishmen by birth, end has
rosided in Csnode for five years, and 18 &

‘mpitich supject. Mr. Davidson, one of the
prustees end Memnor of tho Eascutive Cammittes ,

" io algo b Britich subject, vorn in Averdeonshire,
Scotlunde  Mie Povert J. Mclean another mwer
of the Wxscutive Committos was m"a t\\ Kova
Scovia and is » British Subjm. JJ .)lcbnud,
President of the Whitewater Miners~ Unimg is
alwo a Rritish misject, tern in Prince Resard
Island, Mr.R.P. Rragmer of the New Demver Niners'
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Unicn is & British suojest borm ir New Brunswick.
Mr.Alfred Parr, Pinaneiel Seqretary of the

Kiners' mim at Ymir is an Aberican citisem,

g0 also in Mr. Alvert L. Huouston, President of

the Roaslund Miners® Union, Mr.H.E.Avell, Yalking
Delogate of the Resslaond Miners' Unien ig & Aritish

subject pom in Toronte, Mr. Juses Vilkes,
President of District No. 6 (}lritg:;zm g:lhgb m::gr/
is & British c:aject torn in Britiui Columbim.

Provably spout onashulf of tha officers of the
difforent Unions are British subjccts.

It is an entire misapprehansion to suppose
thot the salary of the paid Pinaneiul Secretaries
i3 g=i4 othorwice than ty the lnions, nor is
the sction of the Unions dirweted by “foreisn
dictators®,  FRach Unien is independent and

settles its own affairs oy voto of ity

OWn HAUDO e,

!

14T LAROR TROUELES.

The mines in the Sleesn District, except.
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where davelousent work was veing rdone, were shut
down on the L8th of Jwe 1899,

Prior thereto the wages paid for hsmmerwen
'was $3.50 and for carmen, muckers, %o, 93.

fhe shift was tem hours in the duy end 9
hours at night, encept short shift on Suturd.y
of 9 hours in ths day and & hours at night.

A further allowance was meds for wet shafts
and vad air. Bosrd wau §l per dey. This scale
of wages was satisfactory,

ITS  CMISE.
On the 27th Mebruary,l89?, an Act was I
pussed ty the British Columbia Legislation daclariﬁg. |
thett | |

*No person ghall ba cuployed in zny metell-
iforous mines for more than olght howrs in every
twenty-four hours. (Seo Rahinit M 2°.)

The Bill (lc. £0) was introduged and read a
first time on the 16th February; it received
its sacond resding on the 20th Febrvary, At that
tims the amenduwsnt in question seems to have formed
no part of the Bill. (3ee Mshibit *1 2°),

On the 24th Pebrary the bili was ®reporved
caplets with smeiduents, repert adepted, third
resding tamorrow®; .sad the Bill passed its thimd
reading em the I5th of Feoruary with (he smondret
as above mwntioned.(Ses ¥ahinits “We* wma =2%).

¥
¥y
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At the requast of the mine owners the Aet
was not put into operation until the 12th Jmo;

A moeting ¢ the Silver Lead Mine Owners
Associstion was held in Sendon on the &th of ey
énd by resolution declared:

“That it is the sense of the mine represent-
atives of Athia association that the standard rate
of wages paid to miners e in future $3 per day
of oight hours,*

This resolution was signed ty the ropmm::ta-
tives of 27 mines, (See pome 67 of this report)
snd notico thereof posted ut the mines,

The minsgers and mon did not; howsver meet to
diseuss the new situation either before or after
the notice wag given, encept in the case of the
Slocan Star which did not beleng to the Assosiaticn.

The men refused to work at the roduced wages
and the mines shut down, |

The owers held tho view thut less work
would be done in a shift of 8 howrs than formerly,
and that they were offering higher wages per howr
than they paid detore. |

The men contended that 6 hours was long
onough for any msn to work wnderground, and that
as much wrk could and would be done én the
avarege in a day of B hours as under the old
system,

Formerly the men did not work =sre than 9
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hours, for the re.son that the time taken to g0
to and fram their work, and mesls, counted s part
of thelr time, frau the mine's mouth.

Under theina;v éyst;w t.ha sﬁan are expacted
actuakly to work the & hours, less perhups
tw&\w minutes for lunch, but the prasticc is net

unifora,

It will ve seen that here were new sondit ions,
the effwct of which was disputed, and clearly a
cese for conference with & view to settlamente—— :

*There wﬁ an infornal meoting vetwson l#r.
Hagler, Secretury of the Unien, and Mr. land, Msneger
of Payne Mi 8, As to this, Mr. Hagler suys, “we
beth owpressed & desire to one qother an men

that wa would like to weo it favoranly wijuated

ig
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sd gattied, end Mr. Hend aswumed it upon himeslf
s an individual to heve & talk with m.. I had
geveral chats with him apout the matter end
it was understood that I would lay the notter
pefors the Union, and he would spesk ta the Mine
Owners «nd 160 i.f we could not get a Camultiee
togsthor. the Union sppointed their rommittes snd
we were reudy at uny time to meet.

0. Was that, ever camunicated in writin,a to
the Silvar-Lewi Mines Asscciation T

A. ¥o, ve nssumed thal it was botter for the
Secretary 10 @ direst to m efticsr of the
Associstion snd talk it wper versally.*®
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¥o formal ugtion, 80 far us I know, was
taken at this time oy the Mine Owners axd nothing
cane of this interview,

the Slocan Star mado an offer of $3.25 for
miners end $2,75 for muckers, which was not
accepted, -

Nothing fwther was done towards a setilement
until a @eputation frem the Xeslo Board of Trade
were uppointed to interview the parties smd to
the dispute, which they did on the 27th of Noven-
ber, but without result. (See Report page 96.)

In the meantime the Silver-Lead Mines Asgoce
lation advertissd for 2500 miners, offering for

Heand Driliers 13,00

Machine Men 3,50 i

Miners in Shatts 3,50 to $4.00 }3

Carvien Shovellers, . '
a&oron he, 2,50

o | s N

Bl acksaiths 3.50 to $4,00
. Tmmm 3.50
5 (See puge 10% of this Report.)

e b i o

They also son’ representztives o Seattle =d
other Americen points to endeavour to induce m.mu
to come in . (See page 10¢ of this Report.)

The Sandon Mnicn sent their representat ive
to comttaract this move on the part of the
Asesciocion.  (See page 107 of this Report.)

The result was that ten o twelve miners uu g
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told cume in from the United Stutes and perhaps as
meny more fram Rostern Canada, ond of these only a
few, three or four, remained at work.

It was while these men were caming in that
the following telngrom was sent!

*Sir Wilfrid Laurier,
Ottawa,

1000 Canadisn miners of the Slocun, with their
wives end funilies, are veing dbiveﬁ out, of Canada
by the importuztion of labor fram the United Staé;MI.
Mine owmars of the Blocen arc iuporting men to take
our plaees. Our wives end fumilles «nd sll others
depandent on our labours, as woll as we curselves,
appeal t0 you, We ask you to assist us in secur-
ing the anforcement of the Alien Lanor Law. As
nritish subjects we neturally resent the circum-
gtences vhich are driving us from our native land.
Will vou, as Pirst Minister of the Crown, securs
for us the protoction which the Alien Lebor Law
provides ? Plesse ussure us oy a0 imwdi&te raply
that we will have vour' co-gperat fon, '

(Signed) W.L.lagher,
Sec. Sandon Miners' Uniom.*
(Sus Bhinit “*)

The reason assigned for una'ins the telegrm
waa the setion of the Silvor-Lead Mines Assecistion
in endesvouring to prosure alien miners te oo ls,
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and that men were at the time ¢aming in, from the
Uni*ed Stuteg, and a delief in the suvstential

~ truth of the telogram,

(See pages 112 to 117 of Report.)

CONPITIONS IN THT SLOCAN.

Froan the foregoing it will de soun that on wy
arrival at Sandon on Decomter 5tii, the cenditions
were as followsi- Owing to the introducticn of
the b~Hour iew the Silver-Lead Mines Association
had given notiee that they would pay £3.00 instead
of $3.50 per duy for miners. The miners refused
10 aggept this offer, and on the duy the law came
into forea, 12th June, the men ceased to work and
the shipping mines were practijally closed, i
effort was made on the part of the Asscciatien to
induce miners to ceme in, but I do not find that
thare was eny oreosh of the Alien Labour Law, Ton
mm did come in, of vhom only two remained in the
mine, and the sttempt W to this time on the part
of the omwrs to obtain miners in place of those
who refusod to work ot the wogs offered failed. The
effort of the deputation sent wy the Noard ot Trade
of Xunlo to promote & settlement also failed, and
the regult was thet producticn in tho Slecen
Distrist censed.
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THE ERFRCT OF THE TROUBLE.

The injusy esused to all parties by ti:is -.: ::' \3
condition of thing was very great. The wages in
that district dropped fras $60,000 per monih €6
$10,000 per month.

the output of the mines in the Slucen Pivision
es recordad ut Kaslo for 1899 fell short of that
for 1898 vy $7T74pl T vwhareas it owht to have
doubled. | |

The Kootenai Ruilway and Navigsifon Cempuany - x

for the months {ram June to Novauver inclusive |
ghowod a doorouss In tonnage of H, 365 tons wrd a

decrenss in eurnings of $8,176. Hr. Rovert Irving,

Monsger, stotes that "hed we not enporionced
prassut conditione the year 1099 would have vaen tho |
penay yeur of tho cusp., The reprogentativos of ;‘\
Smolters intorasted in the mdter estinutsd an

output in orcess, of 56,000 tong, duelng this yenr®,

The felling off in fraight and esrnlngs ¢n that

portion of tho {‘:ama.dian Pucific Rellwey running

into the 3logen Nistrich was oven wore merksd, For |
a pericd of six menths ending Novemmer 169, and the

sumo period for 1699, the inward traffic decressed

for 1599 by 9538 tons wnd 10,032, and the cutward

tonnage decreased for Ghe swme year by 7,476 tons

and $110,363, or a total desrvase of 5,429 tons and
$120,396. |
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Kaslo is the out-port for a large part of
Silver Lesd ore fran the Slocan, The exporis ot

L ko S

that port from June to Decemner for the yesr
169 wers 41,317,822 pounde, valued &t 81,675,222,
Por the guno months of 1899 they were 9,162,752 pounds «

velusd at $337,735.

Froa 1st Juno to 16th Docemver 1096, Imports |
$174,665, Duty Collected $35,3723.03 \ ;

For the same period for 1699, Imports
$60,4¢6. Duty Collacted $it, 720,73, o

PCPITAL,  DETVREID, 46

The lenour troubles hove uwadoubtedly hed o
soricus of foew in dotorring capital from coming
into Weitich Colwania and in deluying dovel opmont. ‘*“
Yha evidence upen this point 1g unundimons and %
avarvholn ing’{.

{Sca pegos 120 to 124 of this Ripert.) g

Capital wnd hebor, as slways, hove woth |

gufferad severa logs from this stite of things)

s e 431@‘5‘;7*: .
=

h
%

pusiness for the tine voing hes bovn parslysed, bul |

R

most userious of all, the country has recoived a set
bask in mining dwnléfrmm, which will toke %ime |
and eare 1o mmm;

The offect of the lanor troubles uidouttedly

has been to parslyse to a very la.x".sn catent, al}
vusinoss in the Slocan District, excapt in these
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cases whore dewelopment work had to bo done.

THR _TRUR SOLUTION,

It wos manifest at un ewrly stege of the
enquiry that the trus solution of the Tabor trowblas
could be fouwnd only in a rocagaiticn by both
employers and employed of the chinged conditions
consequent upon the introduction of the t-Hour law.
It was and is hopeless, at least vor a time, to
oxpest that the owers end miners would wgroe us
to tho offect of the new law on pm(hmtim; -

#olf interast end a natursl bies is too strong for
that. I allowed evidenco 10 ba given at longth
upen this point rether with the object of teking
advantoge of tho eccasien thet euch wight learn

the views of tho othor than in tho hops of declding
tho guestio by weaight of wic’iuncs; A lesting
gebtlenont eoudd only ke yeushod ty o frenk dine
cussicn of the difficulty and s%a & rezdiness to
ylald semothing en both sides.

I therefore took the esrliest opportunity to
impress this view upon ninere and mon, and met with
a resdy rosiponu;

Mr. Hand, the msnager of ths "Puyne® says!

*0., De you hold any offige in the Asscciation ?
A. 1 am one of the Vice<Prezideuts; Mr.H.P.
Alosander who is now acsent, is the ether.
Q;  Is thore sny reason why & cm!m_ﬁm
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*not be had between the Mine Owers Assooiation |

and the Miners' Union 7
A. There 18 no onstucla. o o
0. Is the Association willing ? L

Ae Well &8 & business mun pure &nd simple, I
ghould say that there wouwld ve no reason why as , i
reasonable men the nemvers of the Asscc iation
should not meet the members of the Miners Union.

0. As for as you are congorned you aro ready 0

promote that ?
Ae Yo sire.

(See Fvidange page 63.)

Tho Minors® Union inforsd me that thoy wore
roudy to maot the munagers and discuse the question.

At the requost of poth pertios the gitiings of
the Cowasisoion 8dfcurned and the Cosuittco mnt; 1
was askud te¢ ho prosent.  The intorview was 2
coxdinl, ond the oppousing viows wore suimitied
pd discvased ot length,

The owners offovsd ®3%,25 for miners and €3 for
carman nd znuckérs. This was an lmportunt step
toward settlanent,

The Canmitteo {rom the Union cluimed $3.50 for
miners and $3 for cormen and muckers.

There was no dispuie &8 t0 the wegss of Black-
wmithers, Timbermaen, 2. Ry miners is here meant
husmersmn, ot machine men, as few of the latter
work in the Sloean, and vhere they do $3.30 vas
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paid.

Cthe Union Comittoe while n . authorised #e
accapt the offer promised to lay it before the
Union,

I took occasion 10 mect as msny members of the
Union as possivle during the week, and wen most
cordially recoived bty officers and men, whom
{ found enxious to reach what they deemed a fair
gettlement, I was invited to thoir hull, end in
company with Mr. Keene, Mining Recorder of Kasl o,
address. ! a largo mceting of miners on Saturedy

ovoning the 9th of Docembor at the Union Hall.

The meoting continued its sitting vnti} 2 e,

withowt rauching a dosision, and further time
Was mc.mmt@fi'.

"(’hém ware difficvltics in the w:w; Many
minora were thon rocoiving #3.50 por day, thG
the propossd gettledent meant a yeduct ien of their
wopos. Thoga hud 10 bo soon, the aitud ion
explained, snd this resuired tine ond m@wy;

the officers of Sanden Unien took prempt,
means to commwiicite at censiderabie expensa with
outlying eamps, ::: the Unions at New Denvor,
Silverton, Slosen City and mit.mur'.

A further meeting of the Sandon nien was

fined for Satwdsy the 16th of Desenver, to deside
the questiom, md on telegrmm of the Seeretary of
the Tnien I returned, A lange meier of niners

n

TRES

1y
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had como in from those mines where devel opment

work was being done,

The wmeet ing lasted froa & pl.l'. until s, | ,
when 1 was advised that the Union had voted in s
tavor of accepting s5'.25 for miners (Hesmerssmen) in

stopes, end §3 for carmen und muckers, snd 4

resomition of the nion,

I loft Sandon wnder the full bolisf that a |
gettlomont was in sight and would oo reached in a
{ew days.,

196 action so far taken by the Uniom had .
becn upen the offer of the ownors ut the mesting 5

which I sttonded, of 83,25 for miners and 83 for

Cormen. Thore wis deluy in getting the Cemaltioss
to maet.

fhe npecinl Comaittes a+ting on behudf of

the Silvor-load Mines Assccistien en the 25rad
of Decunpor adidrcased tho formal propusal te the 2 :

Bondoa Minova® Ynicn as followat

*Sandoeny N, 23,&5)9‘3.
Sendon Miners' Unionm,
Sanden,B.0C.
Gentlemont- : : :
The Silver-lesd Mines Asscciation of
British Celunbia veing desirous to effsct &

~ permanent ssttlement of the existinz wege ditferense
wiich prevail bstween sald Association snd the
Miners® Unievs of tho Slosem for sn eight heur
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“day, 18 preparod end do now meke ths offer . a
compronise on the following busis for underground

works -
Miners in shafie $3.50 to 84,00
Machine Men, s:i.m
Hand Drillors $3.25
Carmen $3.00
Laborors $3.00
Timbermen $3.50 to $4.00
W1ackeni the $3,50 to 24,00
¥nginears $3.50 ¢o $4;OO
Laborers on surfese

0 hrs.) $3.00
N.IL (As foruorly men working iv unusually wet
pluces end in vad air were scompongated vith shorter
howrs, we now offor wnder sinilar conditions $3.50
ror shift of alght houra.)  In making the enove
offor of o coaprunise es to thn wene sople for o
oight hour day, the Asscoiotion resorves tho
priviless of auploying or Ischarging el} mon,
whethor Union or noa-'micih, wpon the susis of
oopolility alons, éml a3eess that ne dicorimlnation
ghall be mude sgelnst any man By reason of his
affiliation with Jepor organisatioms,

The satd Aisocistion is prepered to sign m
sgreament to the ancve effect for a peried of s
yesr tren date, "
¥s respestiully ask for a dofinite reply in

R et

R UL RO

T gy
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writing as to your ¢ inl.l desigion in ﬂxh matter on

or before Deesmber 27th, the dite set for the neat

regular meating of said Aseociation.
(3igned) C.H.Hand

#, 1. Wood

AV Wright

Spocial
Camuities,”

To this cammmication, Mr. Hagler, the Secre-
tary of the Union, replied us follows, enclosing

the ugculo of wages proposed by the mente

*AANDOCN MINBRR'S UNTION No. Gl
¥ P. of M,

INGMORATED !an ‘fﬂ? U‘W :

Sundon B.C., !‘/so. 21,'B
TO THR SILVER-LRAD MINRS ASSCCIMION,
Sandon,B.C,

Genilanont=

;
:
;

§
1
!

Yowr GOU ication of ths e i-,t'm?.;
duly recalved end placed vefore our Union, and
aftor giving it dus 42liveration we concluded that
although wa favor many of its poirts we cunnot
accupt it entiraly. The diffwema heatween your
scale snd curn is omly in hamecswen. W agree to
your scsle as to hampereasn in stopes but we want
83‘.50 er «%‘m in drifts, ralees and winses, s
by ue
dons uuma.t!mtmnmthat
mm n umdé sxtremely high for tMa section

this coneession we bel isve we have
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of the country and the conditions as they prevail
hers of which I believe you are all mnv.

In regacd to & certuin sectiom of your
commmication reforring to the right of the employ-
er to hire or djscharge wheaa he may pleass, is

a privilege the wlaﬁﬁar.hés always and 1t would
ne foolish for my orgnization to interfere
patwoon the aaployur and cuployeo in regords Lo the
capabilities of the latler,

%o sunnit Lo you our scale of wages which is
the best thal we csn dv wnder the cirmms,tanwa..

(Sgd.) W.L.Hagler,
#in. Ses. Sandon Minors' Union,

By order of Union.”

syN1O0W SCALE _OF TAGES,

Shagt men 83,50 to 84,00
Kuchino uen 33..50
Vassoramen in Drifts :
and Raises 835,00

Homoorsion in Stopos $3'.2&
Carmen | %..GO
Lmdmra. ingice and

outsice $3.00
Timvemen £3,50 %0 $4.00
Blaskmiths $3.50 to $4.00

Rnginears $3.50 to %4.00
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R«o@itim of the Union vy the Mine Owners.

Ne discrimination to be made betwsen Union and
nen-union men,

Dalegats from the Unien to have the privilese
of visiting the various mines once & m«mth.o

The scrdle of wages not o ba changed ty
either party without thirty days’ notige.®

I nelieve thot {n en oarlier somamicution
from the Unien to the Associction, the Uniun hed
requasted that ®all non-Union isen that ars now
working thet are termed "scans” should be discharged
and all mon should becewe Union men within thirty
daye after starting work®; but in tho last scale

of wagos it will 06 saen thuf this demsnd was nat

insisted npmz .

It wiil be saen that the offor of the Assos-
fation wnd the seole of wages sutmitted oy the
Uniso are identlcal exsept in the one item,
nsialy "hesermmen in drifts and raises &3.50*;
That i not mentioned in the offer of the Assog-
lation. In ether yespects the weges .ro the
sse. To this lzst propoual made by the Union
the Auwhﬂ@ through their Comuittes replied

as followpt-
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*Sandon, B.C., Dec. 29th, 1659, ;

Sandon Miners 'mion,
Sandion,B.C,

Gentlement - |
Our caummr ication of Docember 23rd :

was made by the Silver-Lecd Associstion for the

purpose of effecting & pormoenent settlusent ef the

aifficltios vetween us and wes final on our purt, ® )

wo consider wo met you mbse thin half way; In your |

counter proposition of the 27th 1n9tl. you do

not sgree Lo the conpranisze wage scale presented vy

us and docline to sign oven your own scale for a

longor period thun thirty dsys without notice,

ingtead of ono year ay wa propossd. A thirty

dey scole will not inapire confidenge in tllci" :
pam&n’é; of the settlauont as we or tho puolic desire,
but on the other hand will leoed %0 the pelief that | '

an early recurrence of the axisting differsncen
is cmtmplatad; The matter thus stends as it
did pefore any attompt was nade for a compromise,
{Signod)?. A.Wood, ) Special
C.Huifend ) Committes.”

This onded all negotiavions just at » time
when an smigable and satisfactory wettlement,
noomsd asiured.

It vas clearly at this stage ast a question
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surely have been adjuum;

It must therefore be that the main objectien
to the last offer of the 'nion was to some or ome
of the fullewing cl auses,
(1)  “Pecognition of the Union by the Mine Owors®.

But it will te seen that the whole negotiations
wore ¢tiducted by a spesisl Connittes fran the

Unien, -- a clear resogniticn ¢f the Union to

aot for its manvors.

(2) *No discriminition to vo wede botwaen inion
and nen-Union man,*®
‘A cencosgion mads [ noliove after the Union
in en earlier cousnmication had claimed thut: "All
non~lfnion men thit sre nov sorking that ure tomed
*gcubs” should be dischurgnd, and all men should
bectme Union men within 30 doys after stasrting
work®, vat in the last scele of Unien weges
o5 will pa scen that this demend wes not insisted
on, although many of tho owners believed the contrnry
when I left. |

(3) *Delegntes from the Union to huve the privilege
of visiting the verious mines once a month."” '

| ¥ this were objectioneble it galled for
further dlscussion, not & bresk i the negotiations

(4) "The scale of wages net tc be changed oy -
either party witheut thlm dayy’ notice.®
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The owners had asked for an sgreavent for ome
year from ‘M‘,‘ 1 was infomed by sevaral managers
pefore the authentic proporals were made puvlie
that, the men would ¢nly sign for 30 days., No."4*
does not mean that.'. I suggested that gome clawse
should te inserted that would prevent o strike
or shut down wtil the parties could mest, end I
deabt not this clause was in part at lesst,
intended L0 moot that nwmsticn’.

The parties wers 8o nearly at one, vother
meeting ought surely to have sattled the remaining
d.tifermmu'. Helding this view, 1 strongly pressed
upon the Secretary of the Silver-Lesd Mines Assog-
fation, and the Secretary of ths Miners' Uniom, the
nagessity of the speelal camittees agnin mesting
and offored to procead to Sundon frem Virtorie mnd
upe my influence towards s settlement., I »lso
urged this view upon soveral lesding mamﬂm; The
Sandon Union replied that they were ready to
coutnr'. I was advised however by the Sesrotury
of the Associstion thut the Qusuittss renrosent ing
the Mine Omers could not be sonvensd at Sandon
owing to the sbsence of the cammnities, ohe wmember
of whieh I was informed was at i&mtmsl; I was
therefore reluctantly esmpelled to retum without
a further mesting of the cemmittee or ancther
opportwity to % a sottlenent, then all
vut complete.




Noegotiations having thus, for thc tine bdeing,
folled, without furthsr effort to renew the sum,
the Silver-lead Minas Assoclation remeved its

sfforts to procure minars to cme in fran the
United States, '

Under your instructions, on @y retum, I sent
~the following telegrem t-

*Ottawa, Jon. 18th,1900.
I have fully explained the positicn of affairs to
the Ministor of Justicae, the Fremier and other
meabers of the Govermnsnl deing present., All
eacesdingly amioas for en smicable adjustment,
Have deputed mo to sugeast snd request & meeting of
Committes of others representing both sides to
endeavor to reach ea muicable wrmesemnt'. I trust
that you will assist in this mdaamr; Pleate
aGvise mp by telogrum here, 1f you will endeesvor
to got a meeting of both purties for furthor con-
sidsration of the polnts still in diffurence,
Having reuched #0 near a settlanent 1t cught not to
tuil ncw’. The Govermnent have asked me to retum.
will only do no if you think it helpful, I remsin

hare awaiting your reply. Please anawer ag som .

-~ ag-possivle,

“Comissioner?,

I reseived the following telegram in reply
from Mr.V.L.Hagler,the Secretary of the Unimmie
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'Smdﬂn,ﬁ.c.\, m-l%h Jmo lm.

R.C.Clute,
Ottm; B
Will try and arrangs mosting between both psrtics.
We aro ready at oll times t0 mcet mine gwners and wil
co-operate with you, Think your prevense at this
time will 2o much good.
W.L.Hagler.”

and the following frem the Commivtes representing
tha Mine owners:- s

| “Sundon,B.C., Jan. 19-1900, |
R.C.Clute,

C@famr;
Ottawo.,

In raply to yours of eishteenth will spy the
Silvor-leud Hinas Assceiation of fored to sign a
gaals of wogos of throe doilars ond twenty five
cents for hund drillors with the Union for a tem
of one year; thoy refused to acgeph but sutmitied
a countor propositisn with conditions that meant
the sacriflce of every faithful employes now
working in our minps and refused to sigi their o
scile oacapt to be terminated upon thirty days*
netiaa; Twenty eight men arrivad Sunday lust to
werk at Payne Mine at coapromise scale of'm
offored the Unien three dollars snd {wanty tive
centa., These men with the mmnager and {riends wre

mat st midnight vy o mod of avout twenty men hesded
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. "oy Mr, Hoagler, Secy. of Sundon Union, who hesped
the vilest abuse wpon them, using epithets too
profans and otscene t0 be up«tul. Mr.Ragler
ming #mong othor thingst °If you wmnt dirty -
fare we will give you é.ll you went®, Yesterduy a
@ang of thirty-twe nion men wont to Payne Mize
seeking Lo fntarfers with the pusseful pursuit of
lebor of mon just arrived,as & result of yrevious
negotiations ond thote reeent demonstrations we
have lost all good faith in good intentions of the
unien with ua to effect a porwuncnt sottlament,
— - (3iged) H.J.ALewandor,C.H Jand,
G.W.Hugh%,l?.A.Wood, HoJHicksy,

Enooutive Comitten,®

To wiiich T rapliedt-
"Fob. drd, 1900,
Y.L egloy, Vi ’
Joeret ey Sendon Union,
Sundon, B.O,
Neor Sirt-

I recolved with much astistastion your
telegrem of the i9th of Januery last, savieing me
that you would try and arrange a maoting tetwoon
both parties and thut the Union wes at all tiues
-ré&c& %o meot the mine owners mad would ce-eperste

with me, and further that you thowght my presenc:
__weuld do much goed, I do wmot dount but that
it tho Cemuities sutherised fin 'ly tr ast for




- 3B -
*noth parties would Mut. and exercise that moder-
“ation and good feeling which ves manifest on Both
sides during my visit to Sundon thst en adjustut
of the diffimlties cowld still be had, I reby
_strond)y upon the assistance of yourself and ether
menbers 07 the Union to further this end, and huve
complete confidence in you that nothing will be
done on the part of the Uhion to mt&d 8 settle-
ment. 50 much in the 'm*-efast of all coneernad. -
Yours vary truly,
(3£d.)R.C.Clute,.®

"Fob. 5.4, 1900,

C.HHund, ¥2q.,
Puyne Mines,

Sanion, BaC.

Door Sirt-
1 recaived your tolozrum of the A9th of

Junuory last in cngvor o mine, sugroet ing a fur-
thor meating to ro-mdjust the aliforenses betwem
the ownors and the men, I wan sutiefied, sfter ob-
taining the fullost infemation possiple frim
poth sides, that, having regird 10 the near uppreash
to a settloment and with tho intimste knowledge I

heve of the views of voth sides, if 3 Semittes
duly slothed with puthority were apyoinied and
would mest, an sdjustuent  tisfactory on both
sides micht yat be mw I am awere that you
will regard this as t4c cptimigtia, dut I venture
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*40 think that I sm in a vetter positm to judam,
{from my intimato knowlsdge of ths views of woth
partios, 1. loft the Province with a desp regret
that & fuftimr intarview could not be ovtainad,

and sant tho telegram in the hops that an effort
would be made on buth sides to follow wut the
sugzrstion of The Honorable the Minister of Just.icg'.
I regret that cnything shauid huve ognmurred sinee
ny visit thet would have a tendenay to lewsan
your confidence  In tho good intevtions nf tho ;
moen., Doluys In a maticr of this kind olwsys
widen the brouck, but I still hops that the
aufvgzﬁmticrﬁ‘wﬁtnirum in my lothor mey be aoted
upcm; I writo you that my views may be brought
neforg the Comitico snd trust to their influsnce
to prouocte & settmems‘;t;
Yours very truly,
 (S#d.) R.C.Clute®

There is uo suf?iclent reuvsun in my judgnont b
why the work of *he Comiitteo which 80 nsaxly |
resulted In o settlxient, should net ns samiud,
with every proepect of vltinute success. 1 bel leve
i-n\-ths goocd fuith of the Union, and their dewire
to recxh o permsnant settlement, snd regret that
the Committee ¢f the Silvei-Lead Mines Atmhsuoﬁ
Vsom to Impuen tt.

I as unadis to say whether the *B mun®

referred to in Mr. Hand's talegram, und othem whe have [}
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gone to work {n the Puyne Mine sinco, were
brought in in controvention of the Alien Lavor Law
or not, 28 this occurred since my retwrn, and I om
not fully adviced of the fescts;

UNIYORS  WAGKS,

On the raggestion mrde to me by prominent
mine mnmx@era vnud hy lend‘imé iﬁmn of the Uning
that it was rmuirablo if possible to agree won
a wiform rata of wages for Writish Coltsubia,
on the lines of the settlement, which was then
thenght to ve asswred in the Slocun, I brought
tho qusstion before a Convention of damgams. |
from all thé Miners® tnions, held at Ros:zlend; The
action teken 18 gshewn in the following momoraniumse

Rosaluad,B.0, 20th Pag, 1699,

Henor o duns

fn the ovendug of the 19th I sow Mg,
Navideon and Mr. MaDonald 9f Sewdon Union on the
advisapility of the ¢onvention of wll the
Miners* IMimn'b\sloxpging to the Wostern Pederation
of Canada who were In congress asaempled at
Rasslend discussing the question of a unifom rate
of wages for Southern Rritish Columnia. I
suszestad what had been already montioned to me
by many leading miners snd by some mine owmers, vis,
the advisanility of considering the unifoimity
of vages and they squissced in the view that it

O b L.
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"to-day at 4 p.m. I was ealled wpon by ths Seeretary
and President of the Miners® Union at Rossland and
asksdl to sttend a meeting of the Convention and

was asked to ¢ay a few words to thin. I then brought
the matter befors them and retired and =t aix o'cl.ok
was waited upon by Mr. Kirby of Rossland and Mr.
Douglas of Camp McKimey and advised of the fact

that the Convention had appointed o Caa;xittae of five,

consisting ¢ Mr. Kirby ef Rossland, Mr. Douglas of
Camp McKinney, Mr. Davidson of Sendon, Mr. Tyree of
$ilvorton and Mr. Albert Parr of Ymir to maet any
comnittoe that might be appointed by the owners
agsociationg to confor and discuss thy quesion with
a view of praunoting a uniform rate of wagas fov
Southemn British Columbia on the lines which were
sumitted at Sandon with a view of meeting the desire
of buth pavties throuvgnout tho Yrovince and the
Comnitieo are now ready at gny time to meot gugh
Cousaitteo £ran the owners' easocistion, end I em
further auchorized to glve this informetion to
uny membors of the Miners' Assogiation, or to their
Secmtary..' |

Copies of the above memorandun wers plagad 1

the hsnds of J.Rederiek Rovertsen of Nelson, Genoral

).lanagnr of the london & British Coluncia Gold Fields

with the requett that the matter would be brought F
vefore the Omers' Association, I mm pleassd to state
that Mr. Remartaon took & Y&y astive interest in this
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matter, heving devuied at the time T left the

Provinge over two wasks 0 the work. He provght the
nattar to the attention of nearly evory avary prominess
mine menager in the Province mnd oxpressed tha teliet

ithat if the Slocan diffienlty eouid have neex settlad
sad the basis proposod a setile sant for the whole of
Southern British Columbia was attainanls on the seme
lines with the assurance of his earnest vo+oporation

&nd of others equelly interesied I helieve it may yeb

pa accompl ished.

It woul@ prevent the unrest and dizcatisfaction

which cammot bub ohtair where a differant gcole of

wagag obtains in dif forent locolities of ¢f the same

distrigs. A pencanent settloment haged upon & wifdm

gcola of wagos satiefactory to Hoil parties would

gpeedily do away with the unsat lsfactory aonditions

now exigting md be a strong inguceman® £01 minors to

cane into tha country and for capital 1o bo invested

thnro.

DANOER 10 LIFR AW PROSEREY,

if now

A feeling of ingecurity eaists in lnany,

all of the shiefl wining centres of Tritish Columbia,

f the Lat

arising chiefly from (1) the exitvence 0
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trovales in tim S1ogan, (2) what has taken plaee g
the Coewr d'Alene D,ictrict,Ihhc, where many oyt.
Tages werw comitied ang Marshul Law is, sna |
has for some time peen in tores. (3See lppmicn.mﬁ)
(3) The feet that the Miners Unions in thig portion
of British Columpia Ao alfiliated with tne Yestern
Fedaration of Miners. (4) the friotim caugeq y
tho G-flour law, | )

Upn earsful Inquiry I found this feal ing

°f Invecurity wag not, generally shared outeide the -

Runagemont, Tro wining Seation of the Province
has becy remartaoly fres from ay distlu'banco, or
violence of any kind, arising out of the Luner
troubles;

Thiy vas 8Vorywhere a sunjoet of remark
and slthough vitnesses vera averyshom qusst {oned
upon tais point, the angwer WS alvays the gimge.
ne violence, no Arresta. ind ¢4y evidenge was
overvwhere confiimed fyom Sther sourees of tngom.
ation,

T do not share the fear tng outreges such ag
Tore camitted in the Cosur d'Aleney District wir}

B8 repeated in British Coluapig, It is truy that
Rany of the niners esmy from Ceey a'Alene znad
Are new working in Rritig, Coluania, put ) o

B2t istied after 8 most careful inquiry won g
point, much of which cannot be discloged
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in the evidence, thut the number of thoss in the
Unioms opposed to such a thing is se grest as to
render it excoodingly improbuble that injury to
persen or property will be resarted to ty the
minorl;

The administration of Justice in Conada i
guch as to introduce an element entirely wanting
in tho conditions as they existed in Coeur d'nm‘.
Por theee reasons the element of danger to persen
and property is I bolieve largsly ol iminated.

I found the miners to ve a highly intelligent
cless, officered by men of anility whe whila |
tonwio:mt of what they decmed to be their rights,
always cxpressed n strong dasire to settle all
differences mi«ably; Life and property 8o far
as Y could judge sewmed as safe as in the old
settlod parts of Ontarie. S

Mthough the troublos had existed for neardy
© months in the Slocan Nistrict the police was
merely nominal{one st Sandon, snd he, I vas
assured, had nothing to do) and no eomvictions were
had arising out of the Lavor mmou; Por 1699
the mumber of convictions at Sendon for assault
were five, and the Poliet Megistrete eurtifies
that they were zll dus te Ms; At Kasle
for the sams year thers were enly two econvistions
for uwut.'. The mmber of convictisone wore mwsh
less then in tewns of the seme sise n Outaris,
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THE MINE MANAGERS)IND MINWRS UNIONS.
I trust, 1t will not sees impertivont o

expross My views upon what I eannot out demm 3
matter of the very greatest impurtancs, not enly
in the aolution of the present difficulties, tat
algo in relation to the future development snd
wolfare of the comntry. In what I have to say I do
not refer to any perticular mine or mine manage-
ment, bubl em dealing with the general question.

[ found reluctance on the part of some mine
managars to recognize the unions as such. The
position might ve stated thus ¥ Upon the one side,

if it is suid,- Is the monagament, who are the trustos
of larga interests, representing in saue cases an jmmense
nurbar of shareholders, to share this trust with
irresponsible body of men who are not even empluyees

in the mine, the metheds of whieh they prexuwe to
criticise and geek to control ¥  Shall vast sapital
be imperulea.' and perhaps lost, und the businoss of the
country paralysed for the time being by the ill-
considéred action of irresponsitle wnions 7 We

approve of unions within proper limits, but

‘wa refuse 1o hend over our mines to the

control of the Unicn or to permit any inter-

forence with ou policy er menagement, We will
Listen to complaints frem the men, but will not

sutmit to distation by the Union---least of all &

Unien affilisted with the Western Fedaration of
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,
/

‘Minars,” who have within the year condoned, if net
~

sanationed, the most attrosious cutrzges mm persen
and prope=ty. / On the other hend it mey e urgsd thes

Mines wre vuluable toa country for the m;m

wedlth thoy contain; in the developmont of that
wealth the whole country may be venefitted. In
a new mining district, the owers of capital there
invested, usually reside elsewhers, and the chief
bonefit, ¢ the lecality, snd often to the cowmtry,
at ell events in the early- stages of a mining
camp, is derived from the cost of production, wages,
plent, ete., und not frouw the expenditure of the
dividends which are usnally received und spent
elsewhere,

If it ve said thot the dovelopuent vf the
mines ¢onnot be hud without eapital, it may
be wddew, naither cun it ve hud withowt luvor.
The two mu.i Roin, and a vetter result will undounted -
1y ve obtainud from satisfisd, than from dissatis-

thy v}

fied lum;/.t is not enough to ensure the dest

“rosults thet tho men receive cood pay, @ood board

and confortunle a;uuodaiw. It hes teen demon-
rtarted suny times that the vest results are only
obtuinsu vhers the management und the men are in
accord, Yhere a feeling of trust and oenfidence
enists, and where the management take a real mad
active intarest in the welfare ¢f the men, it is
alvays rucpomded to Wy more satisfactory work, | .
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" Wage earners throuwheut the oiwil ised world,
believe in the nocessity of ormanisation and wnion
to protest themselves fram compstition and starva-
tion wages, and the hurd'hipl which in most cases
ensue where there is no Union to support just
demands or right grievanees, .~

In the great manufastucing centres of Eneland
Unions are recognised to a very large extent, and

it is a fact well worthy to ve observed, that strike

have desreased prri pné'\\ with the iecpgnitim of
unionl; How eon it be otherwise }/ It M est-

aul ishment, employing a lurge wumber of men antag-
onizes them &t the start vy refusing to recognise
In eny way thoir orgunisation, most or must not
this tend to irritate, ennoy amd finally create

a tre:ch ¢ v'ﬂhem ths union is not recognised,

in cuses of a threatened troudle, there is no one
who ean authoritatively represent the men. Trivial
matters which o well regulated wnien would not permi
t0 be made the subjest of a sericus dispdte, is
often the cause which leads to a strike, Large
2ggregut ions of sapital organise snd speak throveh
one man, why should net lador dr the same ¢
Mat.ere likely to czuse friction esm thus in
odvenees be dimuml by the representatives of
both sides, and, so in many ecases avoided. I
venture t0 believe that net wntil thare is a fres
resognition en the part of ewpital of the rigat
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of lamer t¢ rganise, and when organiseq to
0k thraugh ) chosen repredentative will good
faoal ing be rostored, und the pasig of a parmanent
Poace te estari shog,

I desire to bring to your notice an instanee
whare the utmost 4.ea0rd, and regults perfoctly
abisfictory to the Banagenont have been attained
by full recognition of the Tniom .

The Yancouver (oal Cumpany of Naiﬁho with
b eepital of 265,000 pounds Stor) ingg hes been
Iy euistence singe 1862, and cmplogs 1200
Ben and has en wpnual output of (514,000 tons of
cosl,

The Unfon is fully recognized und all
disputes sottled thx;ow;h its counlttoe, The methed
and result is given by the Genaral Manuger, My,
Senvel W, Robing saysi«

*Qs  Hew long have you peen m;mrinbmdmt & 4

A« 18 years,

Qe And during what proportion of that time hag
tsre bem a wnion ?

A Ow wion was started in July 189)

Q. Does your canpany reeognise the wnion 9

Av  Yes sir,

0+ To what catent, or would you state in your
%aw way the asthod by which You meet the union,
&d how my differengos that arise are managed 7

A The compony resognives the unicq a8 a body
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"through whom any questims in dispuve between
operators and the company are sought to pe adjumd.
If & difference arises as to the rate of wages or
discipline in the mines the matter is first qig-
oussed petween the mines munsger and the individuals
eongorned.  The minos menager has rsally the gentro}
of all the uadergroun workings. (The man respens-
ible for tho safuty of the wine must be & gertif .
ied mine manager, I wn net one.) If ne arrange-
REnt cun be brought ubout the matter 18 hrought te
the notics of the unien executive comittes, snd
if they fail to adjust natters with the works
hanager thon the business is brought befors me ty
the cammittes. The wnien sscretary, who is an
laportant officer in the union, &t sach stago of

tiv discussion, is pregent, and uses his influsnce

to bring about a Iriendly arrengement, A &reat
deal depends upon the Jwlement snd good sense ad
fair mindedness of the wnien secretary. % he iy

& wan of sond juigment and £0ed sense he can
Famove an immente amownt of fristien, The waion,
ever since tho formation of the associtien huve
in the selection of their effigers dmarcised the
wilest jwhynem.

Q. Then if the quesiion were agked you by a
Riner, whe was a0t a member of the wien, wheth s
he taould jeoin or aet, vhat would be ;our Mﬂu ’

A+ Jein, by sl means.
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"0 A» a matter of choiee 4 you prefer deal ing
with the officers of the union rather than with
the men ¢

A. Most szasuredly.

0 Wy ?

A; Becaurne :u&gl that are nrousght o me through
the wim huve £e10 through a pranu ef littim ul
revision, and all ertificial grievances have in
most instances, vesn el iminated usfore coming to me.
That is one reasom. Anether reason is thet in a
wall orgunised and reusonanly wall conducted union
no countanunce should ne given to the airing of peor-
sonal grievances beween the men wnd the bosses, I
think those are the principal reasms.

Q. I muppose the mon would tuke ne sstion no:
without deliveration end you slways xnow whenee the
netion comos Irom ?

A. Yes sir,

Q‘. Could you zive e an illustration of hew
that was done before the union started ?

A+ Previsus to the esistenes 6f the wion in-

stences have sgcurresd! where meet ings huve peen
summoned by wasigned mtices for the purpose of
demanding an increase of woges or to disewss a
molification of other saisting | nrmts oy
parties utterly wkmowmn te their sssosiates end
theretry drewsht amut gmoral dissatisfestion mavely
in revenge for individual s)ights thay imagined
themealvas to have boon subjested to, out sush a
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X *a thing could not, oceur nev.
Q; I suppose you wtill have your difficulties
- sometimes ? |
As Well,yes. But %0 far we huve adjusied every-
ons of their without any disturounce of L iriendly
relotions existing between the ownerg ard the men.
Y+ Then, if I huve appraiended you aright, far
from dreuding the unions, when properly officered,

you regard them as a benefit to capital ?

.

A. Pracisely so,

Qv And t0 vho men ?

A.  Most ussuredly.

0, You are é;nod enouzh to let me huve 4 ¢opy of
the nemorsndum of agrament hotween your compsny
ard the union. It is now produced snd msrked
*Exhioit O 3" ?

A, Yes air, |

“WRMORANDIR! OF AGREPMFWT entered into between
the Nev Vancouver Coal Mining and Land Company,
T.imited, and tho Miners and Mine Laborers'
Protostive Association of Vencouver Island, this

© 24th day of July 1891,
olet. The campany sgraes to auploy miners
and mine laborers onlp who are already members of
the Niners and line Laberers® Prptostive issocistica,
or uwhe, within & reasmanle pericd afte: eploment
bescas nambers of tie uuoch:tiyn;
nd, The Capavy agrees to dismiss ne wployes
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*who is a member of the Assoniation without reascn~

able cause.

3211; The.associ wion sgrees that under no
consideration will they stop work or strike without
sahausting all othor wmaans of conciliation
availaole,

4th, the association agres thrt thoy will
not interferc with the company in asploying ov
aiskharging mployou..

&h. The association shall comprise sll mer
q;).cyod underground, oxcoptihg officlials and
engine drivers, and above ground ali day labourers,
not officials, engine drivers or mechanics.

6th. tThis agreesent cen be terminated 5y 30
days notice on either side.

Por the New Vancouver Cosl Mining and Land
cmmy. Lﬁﬂit«ﬁd.

I..!l‘.“..l..‘.'.. Sss s

Suparintandemt.

For the Miners and Mine Lucorers Protective
Association of Vanccumer Island,

.QQ...‘QD.\"'..Q'.Q'O!Ql."..

Camittes.* :
Qs I notice by the first clause that the Campany |
agrees to employ miners and mine laverers ouly whe .
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“are already members of the Miners and Mine
Laborers Prepective Asseciation, or who, within
a reasonsoble pariod after employment, became 'umm
0f the uwciatim; Is not that rather a stringent
clanse ? Please give me your opinior.

A. It was objectionanle at first to a good
many of the old timers, I call them, who have
never worked in a union colliery and were inclined
to kick &t modern methods; At first many of
these men declined to join the wnion or to eontrioute ;g;j
to {ts funds, but without eaception, after neing ;
shown ﬂn unfairmess, to the larga majority who
were working in the general interest of all,
resistance quickly diappeared.

Q. Then how did you deal with the clause provid-

ing for the discontinuing of any men who were nct
wion man (vithin a reasonable peried)?

A; there would probably have beon some friction
in earrying the last part of clause e into effegt
hed net the fmansgament, broueht a little gentle

prumo to bear in individual interests.
Qs In these casey you mean that you would advise
thew te jein the wion ? |
A. Yes; and in odvising them to join the wmiem
they must see that I hed no altemative mut to
enforce pmicions;
Q; i suppose that in the injredustion of a
olause of that kind & reasonadle amownt of play
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*was allowed on either side ?

A Yes sir. -

Q; Then in Clause 2, the Campuny m: to dia-
misg ﬁo mplmo who is a member of the association
without reascnablo causs . Is not. that in conflict
wvith clause 4 7

A. Yes. The one is corrective of the other.

Q. Is there any difficulty in resonciling the
tvo ?

8. We have never had any.

Qs You adhersd strictly to your rights under
Clawso 4 7

A; Yes, with reusonadle ca\uo;

Q; Then what is reasmatls cuuse ?

A, Yo disotey orders of mansger or other ¢fiicers
or irregalarity in their attendsnce at work or if u&y A
were incompetont. These would be the only
umol;

o I notice that Clause 3 seous to b & very -
'imort.ant one, vts'. “The Association agrees that
under no consideration will they stop work by
striln, without sahausting ull other means of
coneii lation availivle.® lHave they adhered to
thet ¢ |

A, 1 can say that that rule has peen generally
adhered to} in a fev cases temporarily disregarded,
but alvays acted upon when the Clanse was brought
to the attention of the men themselves. Tha amm
are very punetil fous in uru!'u st the slprecmnt
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'Q; What is tae usual dsy's workj how many hours ¢

A; In the mine the miners work & hm:

Q. That is net by law, Wt vy cwstom, v

As By custm;'

Q. The 8-Hour Luw has. no applisation to coal
mines ?

A, No sir.

Q. And other working men ¥

A ALl workers wnderground 8 hours.

Q. And avove ground ¢

A, Nine hours,

Q. Have yom personal knowledge &8 0 the uswal
hours f work per day in Bngland ?

A; Yeos sir,

Q'. ¥hat are they 17

A In mines, 8 hours; not wiiversal, but Lars-
ly so throughout the mining districts.

Q. For underground work ¢
‘ ﬁA; For wnderground werki that is for miners
proper. The helpers in some Baglis: collieriss
work longer hours, By helpers I mean fillars. In

some Engl{sh golleries the miner does not £i11 his a:

2 Do you consider it in the interesys of the
Campary end of good eitisenship that married mon
should be exployed, and encourssed to met little
hemes,ots.?

A Yes, I think it is wislly te be desired st
s married mon should have an eppertwmity of ewaing
his heme. There is mether side te that, vhere
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*the pemancy of the mfae is not eartain.

Q; In mining cemps, whers unions exist &nd
are recognized, what is your opinion as to whethsr
Or not contracts are wpan the whols fuvoraole ¢
the man 7

A. T think the objectionuble features 3f con-
tract work are less prorounced in a union mine
that fn a non-union mine, In a non-wnion mine thare
would be no safexuard aguinst work being
done ut starvation wages. Wn & wnion mine there
is always suflicient wnion punlic foel ing to
preveat any reekless mdor»tmdorins'.

Q; Do you think that the existence of u wniem ia
connection with any mining camp has a toadensy to
improve the average stardard of uiners or cther-
vige ?

A. In a well condusted unien the tendency is to &

oring in a swarior class of miners; it wlec has |

an undowdted oenefirfal effect upon the individual
utnor;

Q'. Yhat is the effect of unions upon the
- drinking havits of the men ?
A Thoush it is difficult to measure the setal
influsnge of the wmion on the steadiness and
general morel character ¢f its memers, ay
experisnce here in Matizimo i3 that it hes a good

| influsnce. The {nfluenee {s sortainly good, if for

no othornuuthu that it gives o e .z-au.
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“of self respect thet he dces not possess where

he considers himself to be at the merey of mny

irresponsible or short tempered boss. Yor instenco,

vhere there is no union any arpitrary treatment

on tha pert of a boss has to be summitted to, there
.veing practisally no court of sppeal; but with

& union a miner never ceuses %o raalise that wnder
no clrcwastancss eun he :uffer exbitrary trestment.
" In the ono cuss a msn csn be kicked out of the
mine and must submit, oven with starvation sataring
hic in the face; it may be at the mere whim of the
hoss but in case of union mines 1f the voss loses
his tamper he thinks twice tefore allowing 1¢ to
master himfn to the point of sumitting an
injust'ica'. The peneral influence of the micﬁ is
to improve the wages of the memnars as well as W0
raise their gqnom statug. With regard to the
amstion of hours of lavor, of whethe: work shall
b done by the day or by eontract, these are the
questions that at all times ham 10 be discussed
fairly snd Srankly netween the cpposing interests,
and %0 fax-'ni my experioncn goes tiey ¢an alweys
ve ssttled on a basis fair and just to both sides®.

I Gesire especiully to comsand the fellowing
to the consideration of exployere smd egpleyess:-
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*). Yor whzt period of years does your sxerience
satend over ? |
A. 1 have peen a closa chserver of l:ner matters
for nearly thrity years, and althouch nct wntil
the last 16 years hrought into direst rolation
with miners snd other lidorers, Leng previous to
that as s~cretery of larga'collerms in Yngland
T had spocial Opportunitias of studying lanor |
questions, snd 1 may ssfely say thot whero
differences betwcen omyioyec and employed have arige
end no satisfactory urrangemont hae peen came to end
strikas have resulted I hevs nover falled %o be
_able to trace the cause of the failure to teuper or
an aboence of reasonsblemess efithar on the one side
or the other. T have in mind to-day a very pad
strike in the north of ¥ngland thit causod a stoppigs
of 1:\1@ collierios for over sia months which wounid
never huve token place had a little pationge and
forbeaience been awsreisad .on the part of the
monpger, axd parhaps I may add a Jittle leus vant-
ing of the principls of union at all tives and
sensons that caused a considersole smount of
{rritstion. Quastions in dispute thet are covparat-
fvaly insignificsnt at the peginning sre samstimes
antirely 1ost sight of during a heat of divcuseion
and attempted coercion on one gide mﬁ resistanee
to \nreasmblo demands on the omer.
Q. You mention the tendeney of uniems to
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“increase vago'; Put wpposing en occasion should
ariso when it was found avsolutely necessary to
reduce wuges, what than ?

A, In answer to0 your quostion I sm glud to have
the gpportunity 1o tostify to the gocd foel ing that
counted to gensrosity on tho part of the wnicen in

a body avout four years after the union was ost-

abl ished, Tho condition of the cocl werket culled
for & revision of the sculs of wuges puid 10 the §i':':
men and on the matter veing sxplained, first to
the wnion ¢fficors rni aufterwards té the vhole ‘
of tho caupany’s employees avoiclod to hoar my
explanation, the union in & body, without s single

digsenting vyoico uccepted & reduction in wages to

teke lmicdiato offcct, of 20 per cent, which at

that tino was equivident to muking the compuny a
prosent of 320,000 u i;l;:g::}tl. This reducticn was
adhered to only gor o xhek poricd, but a 10 per
cent reduction continued for nearly four years. We

restored ihe 10 per cent not yuite two yeurs ago."”

This statement by the Genersl Manuger is fully _} h
gorrsssrated by the Socretary of the Unien, i,
Ralph Smith, who is aldo President of the Trades A
and Lavor Congress of Canada, who says?

°] am the Generszl Secretary of the Minexs®' Unionm
at m, and the President of the Trades and
Lavor Congress of Canada,

Q. How long have you filled that position ?
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*A. Pour and a hulf years.

s  Yhat knowlexiew havo you of miving ¥

A. I have nren a miner singe I wi;; el oven yoars
of age; coul ninov,

f. Y%here 7

A, North of Ener,l.tmd.

0. f?‘or how Lony thare ?

Ac T was there until I wes 35 yecrs of uga.

N. Then you camo to this country ?

As  Coma to Vunccuver Island,

Qs Vhat year ?

Ao 1892,

Ne At that time tho Union wao alreudy establ ighed?

A; It was orgenized. ‘ | |

0. And tho arcangemont, toetwsen the Unlon end
tho Campuny was existing ?

A, Yos, _

5. (Camissionor reads evidonee of ¥r.Rovins).
You hsve hesard now all the evidonce of Mr. Revins.
So for ng the samo has regard L0 the relations
existing vetween the Union and the Caspary, shei
heve you to say ? |

A; 1 think it is cosolutely correct; <hat be..
Robins practices every word that he has fn that
ovuhuca;

9. You confim what he says in regard to the

cordial relstions existing vetween the Unimm wmd the

Company ?
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*As Yos sir, I confim the whole evidence.
0. You are the present loeal memder for
Nenaimo ?

A. Yes sir,®

CONCILIATION,
The lmportunge of allaying the distrdst of
iuvestors wvas emphasized oy all the leading mane

ogers, snd vy nuny other prominant men. This in
wy opinion son bost w9 done vy a sutisfostory

;and permanent sottleuent) not one that evidencos
!

| the triugph of tho unicns, or the sdccess of the

i
i

. ownars, but a gettlensnt to be urrived st vy a

£
H
i

}ama;idention of the question in dispite, on

buginsss principlos, falr and reasonsole to »ll
parties, with provisious to prevent f.ut.um strikos
or shut downs on account ¢f differences without
first endeavoring to remeve the csuses. If a
gotilanent upon o permancnt basis, us here ine
diented oun ve obtuincd, o rapid and permwnent -
developmont of the Provinse is assured. Com
this solution of the labor troubles, present and
prospestive he affected ? I velieve it omn
with tho co-speration af leading mine mansgers

and lavor leaders. But, to attain this ena
mutual suspicion must be put away, and a ofiial
recognition of mutusl rights ovtained. THGRY “
Sromted | (rem an intimate scquaintames with
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managers and men, a permanent settlement is in
sight. Ts it too much to sxpact that all perties
will at loast make &n earnest endeaver to obtaln
such a racult ?

On tha othor hond, if either the ownors or
the wnions obtained a temporery victory the remult
canndt be lusting, wid further lavor troubles
with all their disastrous comseguencas may be
axpacted.

It is move than dountful whethor compulsory
o bitration csn grently aid in the settlesent of
Lovor disputes. *Conciliution” is provuoly the
only effoctivo mcthod'. The purties thenselves must
do tho greater part. Por this purpose, each must
have their rapresentative. The present Silver-
Lead Mines Associstion and the Miners' Unions
afford the recdy machinery for appointing these.

eA The first step ia for thé parties to meat
fuce to face and discuss the gwestions in dispule
in an unicacle way. To bring together and keop
the purtiss in friecdly interceurse for & suff ic-
font time that esch may fully wnderstand the views
““ind clails of the other, is t0 eliminate many
of tho difforences that at first stmd in the
way, and to reduce the matters in dispute 10 &
win tows.
" while I doudt the eftiescy of énfereed
arvitration, I am of spinioe that awsch ¢

B - 0 R N
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Co-me- |
o done to promote sgrecaent by a "conciliater®,
who with patienc: andtsct misht greatly promete
the conditions favorasie te a settlement, ty
oringing the parties toguthér,, ellaying diatrust,
presonting the views of euch in the ).M of{ ensiw
tom, ellainsting minor cuuses of friction,
promoting good fecl ing, moderating demunds, ‘
restoring confidencej all ef which are enentisl 2
» permanent =Ad lastii; w&ﬂmt‘. A1 this he may
help t¢ do, not alize a» publie sittings, bt by
ecaing into pemnél contact in private sonver-
sation #ith the representative of poth parties,
learning their views, and thus having thorough-
1y mautered the aituaticn, veing able to present
them to the othar side in tho least offensive tem,:
In the lunguego of an eminent writer
,\ *He discovers by kindly cmiaatioa what

@‘? precisely it is that esch party ret;ardl as estsn-
W\“ , tial, and persuasivaly puts o one side any

irritating reminiscenses of pest disputes er
theorstic arguments going veyond the narrew
lhitt of the case. In friendly conversaticnh
with each 5ide in tum he draws out the reslly
strong argamentt of voth, restates them in their
nort dtocﬁve form, and in dus course impresess
thm in the mest concilistory tems on the notiee
of the oppment. Those who have resd Wi .
piroceedings vefore such an sxcrimesd urol!
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as 'r. Spence Watsen, will, ve are sure, agree
with us in feal ing that his wonderful success as
an wpire 1is far more dus o these arts of
"cenciliation then to any infallability in his
swards. In case after case we have besn struck by
the fact that long vefore ﬂm end of the discussion
many of the lsgues had slready veen disposed af,
the peints remaining in dispute oming se narrewel
down by a mutual recoamition of each cther's
or;a»a, that whon the awerd is st last given each
perty is predisposed t0 aseapt it us inwimle'?
/\In this$ pationt work of conciliation lies t.ho
reel vaiue of crvitration proccedings. There is
1o magic in the tiat of an arbitraior as & rwmedy
for strikes or lock-outs. If eithor party really
proferr £izhting to conceding the smulliest point

to its adversary--~that is in those ci¢~4s where
elther the omployers or the workmen have en over-
vhelming sweriority in strongth---thers will oo
no sunnission to arnit‘rat.im‘. If both parties

- are willing to bargain and sre sufficiently well
organised, and well educsted to be eopable of it,
no outside intervention will be nceded, In
those industrias however where ergmisstion has'
begun, tut hus not yet reashod the hishest

form} vhers the mww

orousht muuwmm
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the workmen are strong enowsh to strike, but do-
not yet comnand the services of exporiemesd
negotiators, the intervontion of an esinent out-
sider muy be of tho utmost value. - it is of
suall importenco vhether his intervention tokes
the form of*umitration® or *coneiliation®~--that
is to say whother he ir empowerwd to close the
Adeouss ion oy himself delivering an “award® as
wpire, or whother he must wait until he eon nring
the parties to sign an "ogremuent® dram up by
himself as Chuimen. In seither cace hic real
business 13 not to supersede the process of
Collective Rargaining tut to forverd it..‘) And in
view of tho usual impossinilities of ag;eeing

upen any camon asswiption as to the proper bosis
of wagey; in fuce of the workmen's suspicion and
the hré.in workers' training and the employers' fear
of the olectioneering considerations; and having
regard t0 ths importance of sscuring wiversal
eoncurrence in the result, we are inclined to :
/ pelieve that theintervention of the®eminent cutsider®
will as a rule be at onge more acceptable end more
likely to be acceptable if he avowedly asts ouly as
a ’ccncniator'; This inferwmece is supported ny
the ovidencw of the last few yeurs. On three
‘motaale sesasions outaide intorventicn hos vem |
ovekod to settle industrial conflict. Tn 169 lorg |
Roseverry, at the express desire of the Cadinmet

-
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settled a dispute which hsd for 16 weeks stepped
the coal trade of the Midlands of Engiand. In
1898 Sir Courtensy Boyle, Pemanent Seeretary of
the Board of Trade, drev up sn agreanent whiech
terminated the great striks in the voot trude, md
LordJames, a aistinguished Mewver of the Conservas~
ive Ministry of the Day, m’JM 1096, oroughs
about, aftar protracted nagitiations, a settlemont
of the disputes netween the Clyde & Belfast Ship~
builders and their angineors; b, notwithetanding
the position of these magnatos, it is significant
thet in no case were they asked, and in no case did
thoy attampt to eut the Gordian Knot vy the judigisl
dearse of an wmpire or arbitrator. It was not
ﬁhelr tusiness to Inquire into the merits of the
cuse. They were not called upon to make v

their minds whether the eployers or the workmen
were in tie right. They had not even te chosse
between the rival economic asswaptisns on which

the parties rested their respestive c:latm; Their
fenction was to persuade the representatives

of beth sides to 80 on negotiating wtil a wasis was
4iscovered on which it was pessinle for them to
igres., This work of “eomcilistion® i» we |
baliove destined to play « gress, md‘.hr TRy years

the interventien of an 2utyide "comailinter® is
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as rogards the imperfestly orgenized trales a
precursor of r-suiar Colleative Bargaining. In
many trudes iha employers themselves are not
wited in eny Awociatioa; In muny others they
still haushtily refuse to discuss matters with
their workicon, In prolonged disputes pudlic opinion
almost nov forces the parties toc resume negotiations
and the intervention of on eminent outsider is

found the best lever for Collective Bargaining.
His sogial position or official status secures
for the proceadings, even #nong angry isen,
dignity, order rnd conaidemtion for each othar %
fealings; whilsat it prewents any hagty rupture or
vitMrawal. X X X Y X X
¥We have already discovered the important

part playsd vy a tagtful and experienead arbitrat-
or in drawing out, the pest points in each partyse

case, restuting them in the most persuasive form,
and eliminsting froc the controversy all wmnacess-
ary sources of % or non-essential
differences. The real gonelliator adds to this

a happy suggestiveness and fertility in devising
'posuah alternativas. Throughout the diseussion
he watshes for the particular peints to which
each party really attachos importancs, He hes &
quick eve for acoeptuble lines of cmmho.

At the right payehelogical momant vhen discvasion
is paginning to be tedieus to voth siden, he is

e Sty g
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ready vith a form of words. This is the erisis of
the progeedings. » iR 2 x 3
It the eonciliator ‘3 wuroit in his drafting and
finds a formulu, which, while making mutusl
concessions on minor points, includes, or sems to
each party to include, #mat deal of what each
kas been contending for, the resolution will be
agraed to, if not by seclamation, at any rate after
& fow minor amenduents to save the algnity of
one side or another; A XX X x
¥e seo thorofore that outside intervention in
woges disputes may ve of the highest value, and
we _anticipute that it w!lW
in all but the vest orgenized trades, play a greut
end oven an inersasing part. Put its functiem will

not re that of*aroitrstion” propsrly so called,
but rather that of ®conciliation®, though this
will continue to ne lﬁ&etimt carried on under the
suige of mit.ration;‘ Instead of siming at
superseding @ollactive Bargaining, the
arvitrator will more and more consciounly seek to
premote it

(Woob's Industrial Demoerucy,Vol.l, pages
239-24%.)

Joe 8lso "Strikes and Seeial Prenlens” by

.n.mm-on. page 7.)
fis0 ~leo  °Imperial emﬂhmou sty 1898
the Pactory and Shops Aet, 1696, of the
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of Vistorias, See, 15,
Nev Zealand Aet of 1694,
The Conciliation and Aroitration Acts of

Hew South Wales, 1892, snd South Australia, 1894.
It hes baen auid ﬁmt. the two latter hmm bean

pmtieal)y xmsuccoufm.
e W A R W@WLCUPF;LQ--
’).’11

R
Wb,

cnm——

X
)
<

|




~399- f"sf ;‘i};\“p
. { '
45" P’J (
TRCOMITND AT ION. e

/ | 7~

(4 I bag to rocommend that in wny Coneiliatinn Act
/ which may be_f{ntroduced, in asdition to Cmcula,tim

/ Boum provision may be made for the appointmant of
/ & "Coneiliator® with power to take evidsnce wnder oath as

H

. provided by the Revised Statutes of Canada, Chap. 114.,
/ whese first duty it shall be to endeavor to bring the

I3

| partiss together and ascertain the facts, and the eatent

| ©f the difforences hetwsen them, but in other respects
. left free to sct as occasion muy demend,

[ That the Concilistor have power te -8t _where he decms

it wﬁvhz@u,m hecauning awurs © of the dispute and withmxt
fomal ‘requast by either pa.tty, in :;;;‘;;;;oid that
delay which widens tho bresch and renders all nttempts
at conoilistion® difficult, if not aportive. The

Conciliator should be untramelled ny inst.octimg

or restrictions, with power howevar te lnvite aseistance
fram the representatives of the o;Jpﬁsing parties, and
with suthority to ot a\\arbitrutor or mpi’tm whers
requasted. \
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