
0-1

M AUM2W _'A.Y~r_ MLOMUOLt. nAW,o,

14 Vi« ot thé larqe nUàbe;e of mothanies

4

7

9

10

i l

1 2

'13

r6quired fer exA tiraiiet by the Amid 13ervieosi the

paid partî0loar ettention'to ~the pro-7

posalo oomested, idth the te-elàtab*Liobxent or-Votérans

baying q4alitio4tions in the liutomotive, trotes' .

(1) Aamwgm, MR YAW or 8 Ox ~ TRAIKUM

For thottrpose of 0184ty those wl~l be '
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fo7t the Amed Services in reasonable mibers only unti l
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wits not sonsidered that a f4ur q"litiqd trades. .

- man aOU14 - b6, :P3MdIA0*d AA - a trade a Iihool s

2h0". are 49rUin'basild skV*XS wbjoh *an b4 '

giy*n and ftl*h OAA be ROVIrOde blAt in Se .these

qutqki loson .theng and bhat Us been one of the

1 'arg Appliet by the brade
'

wt * iiie j Qb ho T*17
1

diffiOulti0a that,wo have had . . to retalim him lon g

enough to 40~3400 that 0XP*rLGnQ0 - Oid'%68i skill s

which have been given him, Sons'403rins, that he

has had no experionve in that trade "tore .

The QXP#VIQA.S1& Of the Pr*ott,sal work - i I a essential ,
Rad It faâ, bt OI)tttn*d tàav on thm .i~qui 'Iment or -the

VWI ilk .the oorps . in which he Is, to be eaployed*

Xt In therefore Is mass ati$"S limited or norrgWed l

bUt on tb» Ôtl&tr'h&»do ho han to obtain opeed in

Idoixe hin wOrk~ ibat in Due et the things whioh

ho how'to aoquirg.*
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ahead
Of the available supply of mechanias thereby,

necessitating line production methods or speOilklizUtiM

in general bv4r-haul works in order to obpe with the ,

higher formatipfiq indt
.
cates that the system Of

volume . The situation overseas from the evidence

submitted by off ioers in 6hargo of work-shops and

speoialization was of .asoessity carried out to a very

marked degree and that work oallijW, forgeneral 9JU X

-&eand knowledge WAS witLout 42Sgg~tjon . a1logated t c

who had ptevious OlVilin GU6riO These man were

10 quickly deteoted'by the officers 1p charge of work-

shops and utilized for the purposes of work which coul d

12 not be carried out by the less exPerienced personnel .

.13 This refers partioulaily to the classification of Amy

14 velljois mechanics (AFV)s (MV) and RAO*A~F~ (WMT), AAd

does not include driver meahanics whose training =4
15

experience by virtU6 of the limitations-imposed Upon

16
their activities in thO ser*1001 could nbt'be OLN06800d.

V ad having a competency greater than that of a helper"o.r

a junior aPPTOOIQO~ ,

19 It i1s .appreoiatid that-the Army and Air Forc
e

20 whose vo~orane constituIto thq MSJ*r problem had degreea

C'classification 0, B and As e&ôh 0,1,@ilïfièation requir-
21,

I
ing. laid down- tra4e .. tests "d ~hat .traine*b' leaving a

A nhftftl av Oqvvidj oburse would not be .graded

,23
n and that OL Period of . praoti0al applioatibo

A . .Ilnimfi lg*$
. called for betOre QQU-

grading.16- class B
sideratiOll *ou)Ld_b*__jiTGn tQ an UP

1 0
AirMOts j prooeduro, "0. tiried, and28 14jd "Wn'req) . ;

b-O'best
.
4~Xplti ad by quoting from ths'ivid6noA

," , I I - 11 jj% un"timsai unaer maw% w~ -
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.
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0 -,service

did aot parmitithe proott"I application Ot ~011 these
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as follows I -

~_ (R*f ii . X*P.Ort NO . 84j' Vol .T. * page A18 )

by the Ford Motor OcmPinY of Oana4a Limited,'i

NQo_kY Major 06_D_0,131 diptaIm Appleby, yott

nave heard the disoussibn up to this poin%6

Ilave you albithing Turther to, add in relation

V) the Items which.wo have,disoulised ?

At I think notl*exoept that in my

lopwo;
-1 Of Gourap that, the Army skills as shown

on the Qualifioatious of the different tradesmen

are sometimes away off 9 due 'to the same reason s

whiob X think were advancea by -- I hays for-

gotten for the moment who it was and th4t

to the f4ot that we had speoialixts to whom we

were not allowed tcvgive trades pay, ouoh as

brake lining .expertso motor rebuilders ; so that

the sum and subotanoo of-their partiaular altills

was that they were not qualified as ill-round

motor moohaniaos they Ware ratherLtraiped in a

partigular skilli That wao due to the fia t

mochanioss but 14 Wor -Vo give'theft the benefit

then were' Oiltq quilif io'd, to M), w*A an grad e

that our requirements were speoializedO . Many of ,

of ttades pay we had to hays them alassitied

into group A4 VU4 . If a grade A tradescuta: in

the, Army had ih4 . skills as OUtli
I
nod ho .would be

i4 eVery' way 6 good man# bUt very few gr ado A

tradesmoA ~xen I# that clasx were ful ;ly

Alto I Roport" 4 40 Tol 4 go AXI .-

- ,due ot tke (treet *tt4eultlolF, et gours*

'of the -ark*,,' -i aid I
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are not sufflolently Impressed about this i s

that they are sPediolists In the repair# maint~naAoe .

and replaosments o~ OompaAents, Oall I ssyg 60 MAchi

but they have Y~ot had sufflotent general work~of the

type us.ual to garage operation, We oould takO .auch
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people in and train themo, As a mattoir of faqt we

have traineO two 0,WeAsOsts -- ~hsy ire just as~

good as the meap air but they were not motor

mechaniase They 06uld assemble or',leassemble,

an engine as quickly as any man, but still Yo 4

would not Olasgify -theou as all-round motor meahwni,os .

In the larger shops generally where You have a

ypoduotion line type of repair set-up you aould

use men on one partioular operationp you oould

take even youth's in and' :4rain then in a very shor t

time# That has been evidenced by the produOtiOU

during tha war years in donneotion with praotigally

overythingi but that dots not make theia good geneiia l

260hanion'"

(a) By Major A .-O . Drysdale, R40~19V*Iet PrVOOntlY

employed as Assistant Superintendent, Oanada 09*40nt~ .

Onsupany Ltd4, as followa l
.
(Rereronces Roo ort'Not 84,s Vol . X, page A121 51 Ilq*, 25 )

sVUtlI 1944 Most . ~trade testing in t%Loi Oanadian

Army overseas wax,,oArried out at Base with the'-

result that standard tests were given AnAu
.
nirgrmity

Wa a obtained'14 theyarioUs trade groupso When tl~q

Oans,416A AZUY 1'eft for the Oontilient, ~Vbeqaxe, . I

neossoary to dolegate~_the'task of~trade testin g

to the f leld, Xormatibus,- Vwo,donditlon* &robs, 448,

to this 412aa$e u

1, The interpritatloAt by ths~v*A*uq'IorsL&tI*0p

1 _40M Airltiraw 'tagof the 'testa 141

-*Ore-' Varied rogulting In, a 1690 of uniformit
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would not obtqij~ a hiM gra4in'g,at Bass, du~' to

~%Q stridtly pî-adtiôa.1 Zan Who- previouél e

his i~&.Vijity to do t heory aLnd simple mathematiog i

was'&IYeh a- better 0han0e to upgrade himselIN

-In the field- f9rmat~pns iftore, weight was givon to

The .degres, of,skill required in the Army

foroertain groups"doet not neoeisarily oorkespond

to the same tradd-group in the equivalent oiVilia n

praotioal viork them the applioation of ~heoryi ,

trae,,- For exaxplo s

*A meohanio ieceiving tAt trades pay, reoir-

ing Aray vehioles will not normally draw top pay

In the automobile repair business unless he has .

had previous olvilian experienge ,

Many men hRve learned a trade 1h the Aliq# *

Others have inoreased their knowledge and .have

booome more skilled, but to attempt to Glassify' a

ixan to oivilian standards- by'the trade group h e

4,4. 4 A 4- 61k A- IA 4. 4 . 1 4 1 4 Ast 4A &&" a W VTVL4 U&VICA a ck a =IF =A, IP AA 0

The 80164689t faults found in proseni methods

of Glassifying veterans is 'Mat-thero -is no MRIforil&y

In t1latf and that the pppliasts
.
is p3,aded on oral .

A detaiiso,knowledgo of-theory in dosire d

butnot ekosentI41- in~ most tradei, Th*o ;io&].

kn*wledgq,iaon9 I Is U00106 a inL a trade bot bi- .~ .

oomes *VL49nt In .Lts Appliriation 'b ikakeasing'

~4* - Vkades-man f a, skill Obviously that .

stkossos the pvtotioal aspect of :the tradkIs dc ;ire#,

)"~qkosesx a. voteran's knowleft6''ank

skill ~ olui . - 41!rili*n . ~4tiid*r48 , " » b*~ nocousi è

W-84-416 AA

an Tha6a testi



I

I



should b* drawn up 14 qonfpmity with b6th trade

'Union and B~I'Pl6yer 014(voif icationIG

The followWg_Vooommendations are submitte d

J . Trade test standard should be drawn up based

for your oonsid'eratioi t

on oivillan requiremente v

Tests should be outlifted so that Veterans

could be placed either .in a wage .braoket or

given,oredits towards an appropticeshipi ~

3~ Tra~e tests shoul&âtress the,cazididatèts ' 1 1

practical aptitudc

Tests should be u
.
abis.894 and full oonijidGratiph

ShcUld be jjivent6 ianguagq--di tioUlties ,

Toots shoulA not Le too short % a duration and

two to three A M I tgotg ghould Act be ooh-

siggred

Tests should. bs~oarricd out in'teohtiodl

,schools or plants in order that candidates will

have adequate facilities to demonstratbAhoi r

(d) By Lts-0*1~ Lv-p*'~MCGOO, RoO ;R'vMeIC*j an followa l

(Refe :_ Report Noe 84y Vol, K, .page A29)

.g Ignuanoo :gj, Q!MPstqAgZ Oirtif i6O.Os#Ih

In my opinio the oortitioates it prostitt.

boing grbnboa to voterana bia Aisohe-1190 aro $11

'25

16

"'27

many oases Xkgt,a true IndloatiOn of a votorants ,

status pl; traldosm, or craftsmen in regaA

to oiiiliaw Oanda-rd.s qr- reqkutrementse A . '

e' in the Oveutrevis»~v ~tG,thJf# POIIO

that oia;14106'reAradotestlug,and roolassi r, eati6i

is rouni
.
to~be'tojp oumberOMS and,406 SlOW-

saredI Tled, .0 , OMP ,Ot on t' to eltilait 'boards '46i'ded

X, - Graf "Oilbe' td',hs~yj Al ~

to effect Ofholent, AiqOargo *.Ysv" voild
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I n induatryte-standard requirements-or to dovelop-

praotioal time limit tests which will . detormirib
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monts and ab.culd ln addition to beins a test Of BPOOi&l-

quickly the skill of the tradesmen 'concerned . these

tests should be consistent with indusiryte require-

ized knowlefte, be so deeigned'as to bring out the

geneial knowledge of the veteran whioh would,help

the examining board to classify the tradesman as

to 1-is skill or weakness ,

It in further suggested that vooationaX tentso

If not already employedo might be useful In finally'

. . :-riving at the rating of the veteran, In many oases

It might be found that the veteranp when measure d

by thio scientific yardstick, has not the versatility

or aptitudes Un t'rade requi~,,eePhen follneed,as a

civilian occupation . In other worAsp though he is

perhaps oapable of passing AMY trade tests or oourneS t

he does not possess to a full me4isurs the pationoes

-thoroughtess--and- the- many othe r

28

~,291,

qualitisis required to perform A skilled job in industry

and thus might tend to become a misfit In OiTillan )-if$ ,

though he W1.11 in all probability be highly success-

ful in a. vocation move - suitable to his aptitude$ #

Vaj.ue of experience amd technical skills acquired"p

in thk Pxmby, tLe ve~Gens. W-hil, _*d 701008 0

This q~ueattoia .is subject to debate as in certain

trades the vetoraA'haVth8 opportunlty,to amplif
y

I
bin SWI. in all *14Moilts 'of his trad0v WhilO in'others' ~

~ ho wau porhaps -yère limitid tri tO~ his oxparlonge ga4-

vm,exp~rj~ at only a part of the .complotg ,

trade. D90 *6 the RYBUIR,

lisb;%hg

il * 4, _10hanalf. "190,
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-ossomblies,.1t being the oxception rather than the rule

3

10

i l

1 2

1 3

1 4

1 5

1 6

1 7

18

19

20

21

22

23

24

2 5

'26

27

,-,2,8

~2 9

.3Q

,,to effect repairs of an over-haiiI -nature to complete
A]major aosemblies In the fielde, In thlese oases the trades-

ms~n develope& hie skill only along certain lines slid the

Army was-satiefled'if the araftsma-vt was highly skilled at

changing major asoambliest over-hauling minor oomponentsp,

-affecting fiOld adjustments and oam~lating running roPair s

It must be stressed, U6,wer, that Army,trades t'i, ~

training ~ bourses, ifere' designed'wi tb a view to giving the

tradesman a omplete working knowlodge of all-the aspect s

of his trade but it is,my opinion that unless a craftsman i

is physically engaRed, on. the developmont of what he learns

on oour.,)os he is apt to forget the ktbwledge gained ail

the result of such courses and it Is thus unfair to

,expect men fully qu alified~ perhaps only by courses, to

have the skill of a trade which can come only by diligent

application and the opportunity gained perhaps best by

apprentio6sh~p After training Auldance ,

a.- If loh6~experipnce or toohnioal skills aoquirsd by

the vaterano .while in the Armed JPoroeo should be

supplemented . b o6urses in toohnioal,000010 Or-
b--- athor JUtitutionag.-

It is my beli'ef~thAt much can be done in the eauo-

ation, of the veteran tradesmen in preparing th" to take

the
,Ir pi6os ou4oasofully in industry, ilany trad*sment ~

in jl~y opinloup both In oivilisA'and -Army life -Possess

wesik points and, It a system out be developed to off set

the Amy tr4dosaonta weak po~ntg by praotioal couraox he~

will be able~~* Qqmpqt0'sUo6e0Sfully with ;M'o civilian

opposite nuOors Uuch~~dli iiepeod .on ~he nawrs of the

obur"s. as
averagis, *A=y',tradosxan is Impittitnt to ,

b-i to Q~Jvtlian lifa *lth'of Ot h 0 . discharge' s1A get bi~

and mof* - to himself .th~j -lose 6f tiad a ,j' .

~ ~ h a atsituii "towarai, 4ourses"'On. a' trads, 16 has *lV6'AL4y

i-I , 4f~~ mit nilkftbkbilitlrA~ not bo'eA*L~,-"~ ~

thustastio .

I

i



I

I If,



0-10

I

2

_ . 3

4

5

6

7

8

9

1 0

i t

1 2

1 3

1 4

1 5

1 6

17

18

19

20

2 1

22

23

24

25

26

27

~8

29

30

It is my suggestion that thece ooursea be run by

civilian institutions and that Army discipline should

not--prevail-, --- Further-i attractions should be added by some

policy of earning while learning. There are also many

veteran tradesmen who will nqt require additional courses

or refresher courses and would look on same an a hindrance

rather than a help as regards expediting their civilian

career, Such veterans should be onrefully .soreened out# do

also further study on subjects already Very familiar t o

the veteran should be definitely avoided . 0ouraes shoul d

also be do-signed to give veterans complete confidence in

themselves on discharge to civilian life as it will be------

found that many veterans have never worked at a trade in

civilian life and are thus totally unfamiliar with modern

Industry's economic structure, mass production methods and

demands on human nature ,

To summarize, In my estimation, veterans as a whole

will definitely exhibit marked tendencies towards self-

government and advancement and will liave a thirst for

knowledge acoompanied by a keenness to make up for any

shortcomings In their ability or training . "

e) By Brigadier G . M . Grant-,- 00I.Ea , Royal Oanadian

Electrical and Mechanical Engineers, who filled the appoin% :-

ment of both Director of Mechanical Engineering a t

Wational Defence Headquarters and Depufybireotor of

Usohanidal Engineering# Ist Oanadian Amy Overseas, an d

is now.,ro-eatablished with the Bell Telephone 00 . of _

Oanada, Ltda, Montrealt

.(Ref*t Report No., 84p Vol, KI page A36 )

'"'ve been very Interested In hearing the

remarks of the previous wl.tnexaso, I would like

to profads any anewor 1-give or statement mako .

MoLying 00 . t1ii"W Adian Army# both the OanadiaA . .

-Army in Vgnads . And ov*rs*aiO- .had an qxooll~bt, .'
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Technical Co.rpes whether It be the corps - of Royal------

Oanadian Xleotrioal and Mevhanloal Engineers or

whother it be-the maintenance section of the Army

Service Oorps,' the Signal Oorpo, or any oth

technical ooro3l they

of excellent wQrke Naturall-j, fn the Army you are

going to find many men with varying degrees of skill p

in spite of the fact that they may some of them be grad*-

A tradesmen, gra0d B, or grade Os That is only

natural that you should find these varying degrees of

skills . Again* the Army system called for a certai n

organization or sat-up that would only be found in

the Army - never in oivilion Industry - that-io ,

the speed with wbiob repairs had to be made, the time

in which to mak.e them, and so on . All those factors

entared into it . There wore a great many mechanics

tralixed in civilian Ivdustry who came into the Army

with high qkUls . "'herc in no questiw. about that .

Some of them of nocessity had to become specialists .

But in the first place they were good mechanics . They

may admittedly have loot a part of their trade skills,

but it would not take them very long,to bring them-

selves book if they had beuome specialized . That deals

with the type of mechanic we had in the Army wh o

came into the Army as a civilian trained mechanic, I

have no fear for his futu:-o brok in civilian industry .

He kn ows the requirements of oi-rWan industrys as far

as the trade io'conaerned, and I am quite ours that he

would got back on his own very quickly .

We came now to the soldier who aame in and was .

trained as outlined by Oaptain Appleby, In the Ai~fty

Trades Schools, He got b ILn excellent )3asid trainings

However,, he hid to got praotioal experience . Some, of

t ;i were given o~pportuuit os to -woik in - *or &Iuhe,
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locations In Oanada Where they gOt a chance to micro

or less generalize, Others went Into jobs where they

had to speolalIZO* Therofore, I am quite sure I agree--

with Vnjo .;.- Tilden when he says some of them reached

the very top grading in so far as motor mechanics

wore concerned, while others did not, they were

specialists, and very excellent specialists, too l

but, after all, the,,r were not what you nigh
.
t call all-

round motor mechanics .

Now$ these chaps who came overseas from the Trades -

Training Schools did good work . As yoxx know, In our

organization we had a different set-up there, with four

lines of ropairs The mechanic in the first live of

repair did not have an opportunity to .do much

more than what you would call a tune-up job - quick

testing and minor a4justing . In the second line they

specialized In respect to the changing of assemblies .

When you got to the tt.ird line and the fourth line,

you had not only the tipecialist, there but you had

chaps who wero dapable of doing generally all kinds

of workl and I think that the officers in the shop s

would agree that they had to be good mechanics on what

you might call all-round jobs . Naturally they picked

up the man who c&ze Into the A=iy with previous wv-

perienoo for .that ki!kd of work ; and it did not take an

offiaer .long to make up his mind whether a mechanic

was oApable of doing an overall Jobt That is the

picture up to -that point *

Bow# regarding his competency certificate based

on his trade rating In the Army on coming back to

-olvilian-Iiist I hee-ita to to say that thers should

be a tri&OO test ist Up *o meaSurs'tbat ilin's .ability q

-ror ther
-
XpaS611 t"t,we flound iii tWAM

t





3

whert it oattle to ansyrering quastioua orally, to -say ,

just what thuy moanto However, whan it came io doing

a Job vith their handep they cou le. do it P-ud do i t

41 well# Thorefore, I confess, I feel that that type of

num could only be-as.sussed as to-hie teohnioal -ability
51

b,,, putting him on a job and having the employer
6

17

measure his skill and pay him acoord lingly .

1 (t) Dy Maj or 8 . F . Tildon t R,O * X .Mi . B. , now rQ-establialied

8 in Ills own business, Tilden Drive-Ur-Solf Oompany,

9 Montreal, as follows t

lo (Reference : Report 11o, 84, Vol . K, Page A13) .

by Major Catess Major Tilden, you hay's had

sinerienoe with trade testina in Canada and with th e
12

various qualifications of the motor meohanion &nd
13

allied trades . Would you care to express any oplulon

14
as to the,value of these In relation to civilian re-

15 quirements?

16 A. I think my ideas follow those of Majo r

17 Campbell pretty closely, "Re give a certain amoun t

18 of credence to those qualifications, but we definitely

19 cheek a man In .our own employ-., and we would be guided

201
by what he could do for us . I like h1ajor Campbell' s

point that a great deal has to do with a man's person-
21

ajity ; how much work he can produce# his interes t

22 in his works That is very Pertinent* And concerning

23 the man who comes out of this ei-my as a qitslifisd motor

24 mech., we take hita on and try him out and if he doe s

25 not i4easure up to our standard or if he to not interest-

26 ad
in his work we give up our,otpariment with hiAo _

27
Xn relation to the Ara Trade-Test, w , ould

you pay-tbat if a man were pj~ope;l:y qualified and , class-
28

itied a grade A or B aooh&Aiop that he would be

29
equ#l to a pr4_*Ar moohanI6 a~ We know it in the ' I

301 . 1 trade?
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A* I do not think you can generalize on it .

think you have to take the individual man . I have

aeon some mou who qualified in the Army and went in

a&-driver-moohanios 4nd oamo-out as motor moohanigi

and on the job they could do the work immediately,

I have soon other cases where the reverse would

apply. .1% may nay frankly that we have many men who

have come out--of---the Army qualified an motor woohanios

when they *ore not, could not properly be designated

as Taotor moohaniosi I think that the people who

qualified them as such in some oases knew it, I

think that I was one of thera . We had men %0io were

specialized, but they were not fully qualified . One

might be a good brake lining man who had worked on

brake lining almost exclusively he might be a

very excellent brake lining man but aside from

15 that he might have nothing but a little"theory as

16 to any other part of the trado . One of the weak-

17 liesuen of 1113 11,aJisety's set-ur. is that establish-

18
raento are limited as to trade categories-. They

19
ha(i no tratio categories for 3r-aoialistm of the typ e

q0 I juat doooribed i,.nd there was no way by whiah such

.,an )c)ula got the trades pay to Which 116 wa3 Proa 11
21

perly vn4itled on the bu6ia of the value of his work,

22 so we would olassify hin as a motor mech, because we

23 felt ilia work juntified the c1cssirioationp a s

24 recognition, although we know he was not a thoroughly

251 qualified motor mechanic, Via recognized that he

26
was doing a goGd job turning out work that was badl y

I needed . They~had nothing in the Army that would
21

;:,armit a specialist tO 9Pt trades pay, "
28

The foregoing remarks, in jori noiple, apply also t'0

29
1 he R,OAFo ol.981,fitIaLtions of aaro- engine moobani0 s

30, n that by Virtue of their ape cialized training 'they
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in
o'h id'have a marked degree of skiil anti knOwledgfu

2~ejq,tjon to en4ineii . They are o however# -defWent

U, the knowledge and Oill PW~t*Anilrlg to the Po'" !

rdin in vehi:oie ooneiruction-
Thèr@ ié aloo the, Air yramq mqohatt~o WhO Whil*

ody Irepairs# fabric wOrkSr or uOholsjiere
.r# painter

vJ24 shoot metal wOr)c or
he automotive Industry $

figines-was trained in allied trades appli,00110,0

as on Ail'42169 Might receive a TOrY ""'Ontary *Our

d such speoializedwork-se hydraulic brakes* BIB

jo *eoponoibilitY III thO »Intènan~00 and-repair .0r thé

30j1plete airbratt , excluding the, motor, taught hin

prarismanship which with-turthor suitable trainin
g

IL A .& 4has* or the motor ura
hould make him useful In 80m* 1)

131 " 1~ A ~ 4 Jim both thO
-A-rurther

4 . +hokt or tractor
anadian-Army and the Rovono

A .-.n are trained in the oPsratiW
peratort laeau 1- ~ -

16L 4. "a n"d in varying degrees in the skills re-
IL uj&-q ;tw 'W

t in operation4 Many
17 jUired to maintain this SqAPMen

18yetdrans of
.
this calibre W113 find OuPlOyment OPerat-

19 raotors. In construction WAIS, logging,,air dX-9

.ruotion, road wo~Ve," railway oonst. ruoti
I
on farm

201*onjo t
V.1r etc. ~ In the catie Or lie Ilon'A»,V"e

moso YV'N-

21 r A
I

4,"Aftitor OneratOrs e

arinnfil We" enlisted as OXPOVJu'Avw

22 idered.t4at these mGA will
Et ist thore.x4re l

23 robl$ft IU the rehabilitation SO)ICR* *
the #it~UMtj= ,

?4nlith th* A=

1A A #,h ,,,r tjaeref6rs 0 b4,',*,$s=6a t,bA% fUrther %r&ining

o~n~ (not OpGratIOU611 "I
26 from K PaintlOnan"

- vetàrime 9M be '00
lk*e'o've ~he0

*

a 4W11,140MI -*-,& & -L&ft& &a V

281

1 >i~ri«#gO* sqbmittëd, bl,'fgP~C>rr" ..168 training

30 of Ar2ea 80lindicates-a laok of knOvtle6F
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3

4 prosOotive eaployer s

The three publication$# -"NaLval ReLtSO"t "Army
5

*iploymont, -GIVIIian lobs"l and "rapl*yor,8* (kids"

6
a, gonerall never seen by the majority of employers

war Yt
7

appoaring-before the Oommissions In a few Gages the

21

22

10 dealt with more fully in SubgOotton III of this report .

11 A consolidated report of a questionnaire which was

12 completed by seven firms in Montreal In attaohed to

this Subseitions This questiolinaire given a good

13
Orono-sooti,OR Of the inforaation concerning the know-

14
'ledge and use of tile above mentioned publioationso

15
(3) ILADE ORIAIN ." TIONS

16 The orgaAlzations In wbAosh the largest,number of

17 veteran iaeohaniot In the automotive and allied trades

18 will f ind employment are s

19
(a) Automiotive dealers service and maintenance

20 (b) 1
.
~arge and small general gara, go# ,

(a Munjoiral tra~rways operating city bUS linss-

(d) intorprovinaitz-1, buz lines operating yassonger
road trtnopprtatx.on s

(40) large -'tvuok, transport 00111Yani4k o

(f)
.
. WgO I truck,and comma

I
roi,*l organizations t

operating fleets : of truolKs ,

All'"thoss fi.0140 app6ar to, 6fror'exoollent

28
.
&%Ory: *Olt *

opportuA
,27 aj4odt by the OOMISNiOn Within'th,6 evido"o, Ot.

to . 10,OrOn I Ontar
01 'aaarth of skilled mechaniola-1, ah a

and iskillo .

A Tot eran9b triLdii,. 49*1i :riORtiOnB~ as. dot torw'Lr«

es gothing whatuoëver to the
in hie dooment . il%,&iOL %

"11,1ployorst Guide" had been received but WaO'nOt 0011-

sidered of any particular value, This subject is

Oherbroake ~0, bt M"W29 1 40 1 . ~ . ~, - I ~ ~,

01





where a quick review WaS, MdO (800 V016 K""03 Of

2

3

5

6

7

evidenep), no evidence could be found of any vateran

aut~motkve'maokanio being-ung
I
zployed, and no difficult y

had t~*Qh experienced by Department of Vd~orans

Affairs,or 0anadian Vooationil Training in placing

such personnel . A general idea of this position is

set
. f ,
orth in the consolidated questionnaire abov e

mentioned ,

,A question has arisen in the minds of the 00=18016 A

1 8

1 1 9

20

,21

as to where the many thousands Of m6chaniOs In their

various grading$ which are known to have been trained

by the Army have badome dispors6d* It in not known

--how many of theise personnel are still retained i n

the Armed Forces but it is assumed, theLt large numbers

have already been demobilized# Ad previously stated l

.the pro-War mechanic does not appear to constitute

;any problem inasmuch ad he has been quickly absorb-

ad by indastrys Xt had been said that many of the

in-servioe trained m6ahanion Who had no prior

exporiI soot have not elected to, follow this trade but --

- have rettimed to the terms and'other jobs in industry

o
.
r are.. taking training in entirely . different fields

of -enaeopuri This Point has# as yet i not bean

,clarified to the s&ttsfAdti*n'Of_thS Cogmission*
22

23

24

'Information obiainede the probantIr]rom, the

position of the VA and repair as
:
otion Of th*

itia" Uf the qarvi'** troajAad veteran
4d *0444009 fQ-V AM* little *'A** ROVOTbro -employers

indicate that there will be a - ~tiaady domuLnd for skill-6
ive industry (not factory Production) . Woul d

on a h in,the foreabing paragrappso .-
Jj~L* rsas 13 a t f 60

and,0.,xom*-_ oktani

it*jdtjj;n,tG their skill a%d

'0 #7~ ~14", - 1 . ~ I

I
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I

The Agnalids of .-thO industry-at this Iimts~GrG for

msohaniOs with all-round skill,and knowleage . This

5

6

7

8

9

1 0

I ~

1 2

1 3

1 8

19

20

2 1

2 2

23

24

25

,26

27

28

repair tot aivillift vehicles are done - on the flat

rAte system whor*i# time is of paramount- importanoe',

applies generally to the dealer and businOose

There-are a few oxosptidAs where oyeoislists may be

employed in orpnizations such . as the Montreal Tram-

wars, TrAnapo.rt Oaxpany (xnd a- limited

a
.
umber of motor dealers where the Volume of Wetness

in sufficiently large to operate on production lirte

juethodis in ovar-haul work . In these organizationa it

has been found that the, service trained speCiallots

have'been iminently,satiafaotOryo The following- in

a
I
n extroot,from the evidence xu~bmitted by tho re-

presentative of the Provtnolai Trans3port 000pany l

,Montreali-

- (References . Report Not 78, Vole Ki page 13115 )

and We ban Place them in $9401.al' shops, our

,prodiiotiOn IADO ihi*h is very valuable to us

til that way

f

good, Due to-the size of our shipo4p these ohaPS

.coming to Us.are for the m6lit part,speolallotf

oozing back from the Armed Service?

"A* Yeap I hava e

What have yWt to say about them?

"A.- Well, our axporXience has been pretty

ttQf,,, Haire you had experience with mechanic s

"Q« , And, have you b9en, able to tind Mn VIIO '

r,b done impabial jobs, in tAS'AXmO',%, O*rV!cs'P .

*hioh wo4ld enabltr'ou~WPIGOO th001 in a

In. Tour

too . we bAv ha ikod thOk fore; 41." '' x 'V~e - l
tfij% r4a*01j. The -)t*ve, solaote4 : as trad".ftY"

it VWja on took, is
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3

4
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7

1 4

15

1 6

1 7

1 8

19

20

2 1

V

There in also a limited dowarid fQV!SP60iali05 ,

and we have'taken
.
them ob

.
and J*P16yod them

on-that typo or worko "

in Automotive ole.otlLojoal works goweypr# ib.,,t,his C&64

it is evident that ths service trained spooi~ali$t-

bag, jusuffiojont,oSpertanoe or knowlodg* .%o,0opo with

oiviliad-reiptireme4ti - w'ithout further training . ,

There is little'inuiediate demand in the trade

for apprentices although many have been placed for

training on the job . (This subject will be enlarged

upon later in,this report* )

In-servias 'trained mechanics may be aumma#zed

as followst-

I. . Technical kn0Wl0U$ fair to good *

2~ Traottoal all-round exporionoo not good#-

3, Vr&o%jcsl specialized knowledge, skil l

.and qxparienoo good t6lix0allsuts

(4) WLOYSA AND EXAMINING BOARD REPORTS ON VWSRAW111,
6"FS-QAT12M.

Oils much has, been found llaokldg with the ill~-

service tra ad vateran# from the standpoint of skills

Pr6vej by hitt exuags

t n, *iil ilent. . . . Inst4bilitY. jisiligible*a io I**
if

(0ee OubileotiOA ) , 4ALs'-furtheir the 093isallsu

6Pinion that the pra-*ar

hai'boeu materiAllY ix-tra,440 in the, *rmod' I I ~~ 1 1 ~ 1, ~ . I

and knowledge for . dviliall requiroxonts, manY t&YOUr-

able;qUglitiefi have been u-4animoumly' endorsed, and

~ms$ be attributibIg to the sorytP16' .trainingin its

eye* all appliok~irme' The fiotorx,of disoiplisidt

interest, general dopor
-
tment and moral* are' consid-,

siad to be ex0olient Willingnese,to wpit ~ anq appii-,





it. is the recommendation Of the employers

gquerallyj based upon the Mployment of and actual

experience with veterans, that

vetsr4n pro-war mechanics be immediately

placed in a job since a short practical ro-

habilitation period, on the job, In all that ,

In this 0OnnQOtIOA it, has alread y

been stated that this class Of 114chOnIO Or

tradggmen .dogo not'constitutO any p ;obleMAIL

(b) Veteran In-SGVV'ob trained mechanics
be

I
placed for practical on the jeb training

neoessary-Wattain j6urnevm&n#,& status for-

the paribd varying with tudiTia%ml, ability

and previous practical exporionvo, as 00

further th aoretisal irhiniUg , is required .,

(a) Veteran uniorainodl .be given a short

eti .~ I and the equivalent'
thebr *A. ro

et service banie Itraieh9t, autmotive or

,toohnioal' 0ohoolè fOlIO",Il ~
. by t~x.~iiitigs, Cg thé

jot.

(o) Thl' go I be ed t1i with a period

411, be--Saw
or &Z42 ~ ~

0,enlargod- in

OIXNMIS AXD PARXTY

A A&Vn dk 'AIfL U I&
JA 00 74Rr'.,,Ik*, _UIJI- .Wu .GR ; W't7

An

b4V* A10t ftGqULr*A aNy
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strength or general A44bership, T)m automotive trade,

In Quebec is ~dver*4 by oollootIVO lab~ur agreemombag

Theme labour .agreements are operatsA by Parity

Oamitteas whose membership is composed of emylb'.rGrf

and employees- Th4me .acmitteeg *arry-out *'e

regulations as laid down by-Proviuoia:1 Order-in-

Oounoll # The powers and funotione - .of thele Parity

00mittees are not forth in a brief submitted t,o the

Comission by the secretary of the Board of 'Examijaers

of the Parity aomic6ee or Automotive in4ustries

of Montreal and Distrloto^and reads as followel

"TRANSIATTON "

MWORANDUM ON THE ISEMANOR OF COITF.TZROY
nAtm.q ivy TrM .PARITY COMWITT~Z Or T"

013ILE IMMUERTE a

(1) Further to yoUr r6quest .4i the 868210n Of

the 11tit of january~ -X have the honoUr to submit my

memorandwn on the lsauanO4 of Competency Cards mads'~

compulsory by Collective Bargaining Agregment Of,tho

Automobtle industry and the regulation adopted by

the Parity Comittoo, sanctioned by Order-in-Oounall

and published in the Quebec . Of91*Aa1 ."zPttO O n

NO'fember brd, 19414 '

'(ii) my ropoit !'ill goverg ~6h* e"Ol~iO'nO Ot 't'l'
Parity ~Com,ttoq concerning, the issuing of Ompston6y

Oarda*

(XII) Tim Collective Agreellent AOt was botrowed

.
erax Miropean labour logiolatÎPU tu ~1934riand hag

for .its purpose -the aldiga . of tiagotistions bptw",

- Sm Ao7ore and , 01ploysell U ... order to aiviq*'~O an -

I = ~ajd to OMPIOYOOIL JUIt,hf

agreement n
qua ix t44 gagg induo~ryj, 1't bas,been

is now toun&
"ended f7m Year to Year A24

Oh4ptor,144 or'*O revised Statufoo Or' OA000 for the





I (XV) This legislation has been Sonsidored

up to now as oonst*tuting a -marked -*-progress in Labouv

3

4

legislation$ t* wpoint that other PrOvinGeS haY* .

adopted lAw permitting the- oarrybg out of what 0

called Cplleqti*o Bargaining ,

(V) Howpverg the characteristic or the quobto

8

1 0

il

law to that th.e Will Of the majority makes contract

obligatoxy for all those belon ging'to the industry

and to thV trades governed by 4he Oontraot, ,

(VI) For the purpoho of bringing to an end '

the situation that imperils the Interest of employ are .

and t1is automobile industry, they-hav e

in November 1937, negotiated a Labour Agreement
12

which became compulsory on the 13th-of Way 1938#
13

by Order-in-Oounoil No, 764, dUly approved by the

14 Lt,,-Governor in Ooungil and published In the Quebec'

15 Official Gazette# Further In carrying out thi s

16 , order, the automobile industry did but follow the

17 example of the majorities 6f industries in quaboo

and if one refers to the fisderal statistics' over
18

the last years and paitioularly-in 1944-1945, one
19

will as* that the ulumber
I
of labourers difflaulties

20 In tho ProVlnos of Quebec Is -lower than that or the

21 other provinqedo-&A~ thist*Q humbly submit is no j

22 unusual to .our,lAbour legislation in gengral IAT14 to

23 Ahit 0ollsotive ASrsemont .Aot in particular .

(V11) May It be Pfsrm~ttsd to MG, to 6TO 001'"in ,
ilk

.
dote,110 on, the fcrYAa,tiQ4 of the V.eritl 00190itts*

25
omqbtle!Udubt'~y, ili-Moniiisal and DiStriOtt. t~bOf AUt

26 ~
riots and 4 1iblt4ati'ous s

27 (InIX) Yr*A the tkCIAGnt-thAt a doorts or Jaboui ,

28 r Or iud"brY b$QMOI.s
. oouwul4ox7,

1 - Aûé*msn#~ f»

,29 i'tlos'~-4103 oga~q- Ono 0;,*01*0the ~$

of *)d a t'he30 praidutatiVili'te'tho Pavity dosiAttie
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0for,to thenon-ontraeting #arties Kay r

of LaboUr
,
at qiAel)ob for reprosentations The Idinjetir

of Labo.u'r nAy,thon Am$ four (4) roprosintatives

oqually divided axongei"employers and anploy3on a0

that at all timON, they Oro in -equal numbot to protect

thoir re$P@f)tivO .Interest .

(lit)
.

1togulations are thon prepared ana 81,10-

approved by the Lt,
Over"," and pi

I
I mom

in the QU084 M101al Ga"""' Vtom th" *Ut o n

the parity Cowittee becomes a Corporation *

Article go of the collootive :Agreement

Act and its-sub-paragraphs set Out the AOU and

obligations of the Parity OoM-itt$8- ThO Point that

Intereats particularly your Commission is the

chapter that deals with the classification* of wqgqop

that is found In the Articles 2B to 31 Inclusive

of the Act, This chapter stipulates that the

Oommittee,inay,by ;ulemake compulsory a-Oompotenoy

Certificate for all wageo subjeot to the decree i n

all or in part of the territory under its jurisdictio n

Xn this district *

(XI) A rule to thiB,effe'ot-riust be prepared

and submitted to the approval of the Lt, Governor

i
:
n aouncilt who WiXl'grant it Only wh"n he 61008 it

the Industry in general
.to be to the interost Of

and publishes it In the quObs'O Official Goietts It

it hao boon dUly sanctioned *

The Parity 00mittlao hall issued oompotonc~

from ~th4 13tho9rtifia4teg. ~td, vMg6re Who want th"
.

1938 to t he Is% of Aidguat 1939s'-,With~aut, howror U y
on theevoro tj~,00#

'Ord*V-14-00~4611 Wool 11336 t

a6upillsory for thip,thi ov4otonoy (jort4iogto booal~o

trade .'b :t *O#W4464 _j
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22

23

24

*11 oition sud Maioip&litioe ot ovêr 59000 inbabiti-

an##& withij% the liait cet'thO t9rrit"M un"r

the jurisdiOtid'à Of the deOr49 ,

Novomber,115th,, 19090 the Oompetonor 0artifloate be-

come compulsory for 41 trades in thi-autmobile

industry in Montreal and District* ..7inallys .the

rule'was again sanctioned on the occasion of the

modification of the Oollootive Labour Agreement by ,

Ordor-in Council No, 2914, on ths .3rd of NQV*M~*r

19419 and has since remained compulsory on the

coaasion of each extension of the Collective Agreement *

(XXV) This Competency 00ttif Loate is now Son-

sidered by the majority of employers so-the only -

standard permitting then to evaluate the quality of

an employee, Considering the oompulsor), characteristic

of the Act$ it in not permitted to an employee to

praotioe-à trade in the withOut

holding a Oospeteney Oard nor is It permitted to an

exployor to engage such-employes who do not hold suo h

oompetenoy Oard .,

(XV) I will now try to set out, as briefly

as possiblet the prooodure followei in the issuance

of aompatensy Cortifleates ,

(XVI) Wary exployes desirous of
.
obtaining

work In the automobile1ndustry may .present himself

bstwosA 9,00 aoxo .~and 6,00 pame at the office of the

Parity 0cowittso to fill out the forat copy of which

is attoohed, hereto ax Appondix1to

.
. . (011) Auj apprentice who has hot reached the

- age . of 16 years Or has not compl'ieteO ~ 4a 5th year of

preliminary schooling 10 eliminated according to the

rules -of the LabMW -AWM*nt i ArtiOloyl-0 ara6-
no" $

Vehigh toads as buo"
LI

-a
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~NQ apprentLos may be accepted before
the age Of 16 years . ire must hilvo
09RPletod at least his 5th year of
elementary sohooling, "

I rotor you to the Labour Agreement heret o

annexed as Appendix VI .

(XVIII) It I$ fitting to Point out here under

the tome of Article ii Ot the Collective Agreemon t

Act, also annexed as Appendix VII, that the die r

positions of Labour Agrooment are of public order .

(-XIX) At this first interview, the candidate

fillo in-the application form for Competency Oert-

Ifioate and if the request concerns the trade of

mechanic, machinist or electrician, he immediately

undergoes a brief exam3nation for aptitude an d

orientation in the course of whi o;h elementary ,,~.*stions

are put to him ,

(XX) The candidate for one of the trades

of mechanic, machinist or eleotriolan in the auto-

mobile industry who passes suooessfully this pre-

liminary extzination and whose experience in th e

trade is lose than t ::t"e .(3) months id immediately given

a 4th class Apprenttee Certificate and in the cas e

his experi3noo in greater th&n three (3) montbjs,, oon-

sidering the circumstances, a 3rd class Apprentice

Oard is given to him It he no desires It ,

(XXI)---- Otherwise he Is-callod in wi6h the

others to undergo examination at the next sitting,

4kooorAins to priority of submission of his applioation,

A copy of the notice of. conVocation lo, annoxs& hereto- _~'

an Appen4iX VXt (a) .

(XXIX) '-The Board of jlxa~mjnave is made up

of'"Ployerij and emplayeen Ili 'equal number aAd the

1prostdon't ''of tho, Parity qommi,~~ts* is' as member qx- -

301 offolo'
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(man), It is to ")@ noted that those members

have oonsiderable experienoe in the automobile in-

dustryj varying from 15 to 28 years ,

(XXIV) The exaininations are hold between

8 .00 pm. and 11 .00 p .m . sinos the examiners are all

oooupted in tho trade during the day, We have alto

fixed this period for examinations In order to-avoid

lose of time for the eandidate who V-47 be employed

in another industry during the day . We believe that

in so doing, we have answered the wish of all 0on-

oerned .

(XXV )
they register and deposit the examination feess all

in oonformity with Artiole 28 of the 0011catiVib Agree-

ment Aot already annexed as ApjAhdL3( Me The

oandidate Is firat of all sworn In on the deolarations

oontained In his appliontion, if suoh has not already

been don6 and the Seoretary asked aertain question$

pertaiiiing to his deolaration for the purpose Of

putting him at ease and doind away with the first

period of nervousness, in order that the oandidate

may be better disposed to answer the questions that

will then be put before him and on whioh alone

depends the issuanos of a Compatenoy Cartifloate ,

I
(XXVT) * The series of questions ordinarily

asked are made up a$ follow$ $

Threo'(3) questions oancerning motor l
n-na I question oouaerning aleatrioal system l

qU(j3tj6jrA conoeming ths brake system;
~' 0 a A 46ho

0 question oonceralng oarburat o", cul 4
Seventh question on other parts or a0v0soux we
of, the automobile *

(XXVXI) It is'td be noted that all these

questions oonoern daily problems in the automobil e

industry, with the ox0eption of one# ~whioh-0 of

purely toolmical nature .
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(XXEII) 'Th6 questions are a~skcd by the BOG-

rotary in IrOA011 or RD9118h according to the wish of

the candidates and in,every case, In a language that

the 0andidatio understando perfectly .

(=-x)
it often happens that after putting

questions to thq oanAidatst the 80oretary asked If

he un~derstoodp a.
.
nd--if -need -bej will give him further

dathils in order that better answers are givens and,

further still s will allow him to use Parts of an

automobile In order to clarify questions he answers,

The candidate also is guided by the Gooretery if it

appears -that he is getting away from the question s

(Xxx) The questions arO asked following a

numbered quegtionnairq approved by the Board of gx_

aminerej the Secretary, annotates the oandidate's

file with the numbs r of each of the question$ which

he has asked and the Examiners appreciate separately

the value of the answers of the candidate and make

notation aooordingly . Competency Oard is then issued

to the candidate following deliberation of the members

of the Committee on the results of his sxsminatloa ~

. (rœ) Thede files are thon dePODited in th*

arohivU for fUrther referenoe0 e

It often happens that throuSh nervous-

neug,,shyness$ domestiO problemes Woo I
thO . candidate22
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seems ~o be in
such condition that the Orel exam-

~ Ination. cannot do full JUSti0se VIS MeJAb0rS Of the

Board of Aixaminers then BU9940t'a PrOtical *XsMtn- .

&tjon"' In- Ihis cases the 9xaXiAnatjon takes pla.0 0

in a garage o hos$n by 0,z, oandIdatst aAd the Class-

1 tjou, ïg made gellowi" the 'WrittOU report « the

]CX»Inez's Who Ollo"d the graotioal 0xM11natiC.JL#~

whiell report tri bubbLi'bt'81&- *n&" sao "'& a> t1~
*

. $#Uboequënb mottilsla of les ~BqR%.4ç
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(X=II) The oandidate who does not f eel that

he obtained the anticipated result has the same right .

to a practical examination aooording'to the rule s

Adopted by the Parity Gammittee, and at his own re-~

quest, the whole subject to the conditions set out,

above *

(X M V) The Competency Card remains in force

as long as it Is not changed following a subsequent'

examination whatever be the period elapsed since it s

issuance ,

(XM) Further any candidates who desire to

improve their position may submit a request in writ-

Ing following the prooedure set out above, overy six

(6) months, except in the case of veterans, where

the delay has been reduced to three (3) monthe o

(XXXVI) I hope that this memorandum will give

you all the useful details-for the purpose of your

enquiry concerning the issuance of Competency Oardg *

Ploase aooopt the expression of my most

distinguished sentiments.

(Signed) ARTHUR PRIEUR

Seoretary of the Board of Examiners
of Parity Oowmitt6e of AutomoUtle
Industry in Montreal and District,".

aan4ory l7thl, 1946 .

It will be noted that according to paragraph XIV

of the foregoing submissiont it is not permissible to

practice an automotive trade or to engage mechanic s

in that trade without &-competency aertifloatoo These

gompotenqy cards are issued wader seven different .

,olassitiottions, for automotive mechanic, olafti 114 2

or (olasA I being the full-1ledged Journeyman

status), - for apprentides let# Rnd .3rd or 4th yearo

This 60YOrls a fine line of dogaroation,of skill And

know,196110, and 81.3100 thoto. is no, Xaid down Civilian
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standard of general appli0atiOU In the trade upon whioh

to formulate those gradings# It booomes a matter of the

evaluation of a mants ability upon the apinloh of the

personnol.of the partioular Parity 0owittes to who m

he applies, and sinoo these oonditions pertain to all

the various Parity Committees throughout the ProvInoe,,

a man might be assegead as &,grade 1 meohAnio by a

oomm,ibtse in quebeo City but In the oity of Montreal

would not be assessed higher than a alass 3,moohania or

possibly 4th year apprentios . Suoh disorepaneies

give serious grounds for oomplaint, The laok of

standards and the non-aooeptanos of a oompetenoy oard

from one distriot to another distriot is highly

detrimental to the whole situation .

It will be noted that the .LAsuanoe of a oompatenoy,

oartifioate whether it be apprentioe or meohaniot s

olass does not oall for any further responsibility on

the part of the Parity Committee in relation to the

progreso of the apprentioo or the m9ohanio, if he shoul d

fail to qualify as a full journeymen at the time of

his examination .

The oandidate may an set forth in paragraph XXXI'V

submit a request In writing to be further examined a t

a iater date . It would appear.from tha evideno* sub-

;Aitted that this is . either not understood or mov e

or leas Ignored for the reason that these oompotency

oards do not appear to bear any ~alation to the

-aotual earning onpa6ity of the holder exoept to

establish the absolute minimum, at wb1oh he may be

employed .,

it will be noted that the' examinations ar e

primarily oral . The question (of whether -an Oral test

is fully os,tisfaotory is 130t conside -rat Of Rarti*ulal~

Importanoe at this tImO for the raqaon that tbere is

I

I

I
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no uniformity or stanoardization between the various

areas governed by the different collective agreements

in the mothcA-of assessing a veteran fdr hi s

competency card . Saployers are Insistent on assess-

Ing the skill of any employees - veterans or otherwise -

in aooor4anae with their own evaluation and on that

evaluation only they determine the maximum remuneration,

This is borne out by the evidence suUmitted wherein

a mechanic holding an apprenticeship card which dolled

for a minimum of 50 cents an hour is now being pai d

80 cents an hour by an employer who is well satisfied

that he is worth the money *

The evidence in general reduces the entire

competency card queotton to one o f

(a) Acceptance of classification by emp loyors

for minimum wage scale but maximum re-

muneration not governed by such class-

ifioation ;

EmplDyers' insistence on assessing skill of

employees and determining maximum re-

muneration accordingly, Irrespective of

competency card classification #

It was found-An-tho-Oity or~ Quebec that the

procedure as followed was for a moohanico veteran or

civilian, to first of all get himself a job and after

a reasonable trial period$ to have the employer notify

the parity committee as to the applIcant's skill .

The Parity Committee would then issue a competency

card on the strength of the employer's recommendation#

This method ugain places the evaluation of the raeohan-

iolo skill on the personal opinion or that employer,

his service manager or foreman ., It was found in the

city of MontroaX .that while the practice as laid down

by the Yarity OommitteO was more closely adhored to,
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MOW mechanics had obtained employment before aoquir-

Ing competency oertifloat6a and that employers had,

in many cases recommended %;9 the Parity-00=ittse

a olansifioation on the basis of thoir asseasment of

such IndividuAlts skills *

'A candidate who f eels that--he has not been

reasonably assessed by the oral oxaminationjasy demand

a praotioal test, This point, hbyieverp does not

appear to carry much weight'for tho reasons already

atated . The employer will ultimately determine the

maximum wage regardless of the oompotenoy-card and

In that oase the oompetenoy card, Irrespective o f

grading only serves to comply with the law . The

method of examination does not determine the specific

or specialized skills which 4 Yet
I
eran may have acquired

in the service and no mention in made on the compatenCY

card of these Pdrtioular qual
-
ifJoationso It has been

suggested that such information might be inserted

on the veteran's certificate of qualifications as

provided by the services on demobilizationg since

there aro occasions where these specialized skills

can be utilized at maximuin ratef of PaY ,

It bag been found that the Parity (300M)Litt,302

Ignore tho service trade certificate i$NuSA to the

veteran on disoharge, The,faot that the PAVI-t

ocamittes, competency card may not'grade a veteran i n

aooordanoe with his present,abilWes appearn to be

no detrimeni"undor the ex~stinj conditions where the9

dman&-for ~utomotivo meohanios is clearly ip exces s

Of t~u_jVailable x4PplY-~,'HOw8v6r# a different -situ ation

would be oreated'if the Uupp~y "as in excess of the

demand which Would Occur I . n the case Of a Vad*

'de~prospjot," Those oiroumikozose woulo undoub~edly On-

oern the OmPlOYOr in relation to the scale Of Wd9,68 and
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the empldyer might be Inclined to give more gopis-

anqe to the competency card from the standpoint of

minimum rates of payo At the moment this possibility

Is romoto b8oaune of a provision in the Oolleotive

Wage Agreement In effect iti the district of MoutiSals

wherabj an employer to forbidden to reduce the amount

of wages attainetO, by any individual . The amount of

these wages in not necessarily governed by the iftinimUm-

set fortTf in the Wage Agreemento However, thore to

no restriction on an employer discharging a highly paid

moohanio and replacing him with OnG of equal skill In

times of depression who would be willing to accept

lower wages, The Oommission In informed unofficially

that the Oolleot .",.'.'a ~'~atw Agreement Is In process of

uLiendment -for the Dist: lot of Montreal so au to bring

the minimum scale of wages set out theroin more in

keeping wIth the actual wages paid.

(6) . STAIIDMIZATION Or,_SKIIU .

In considering the question of'standardization of

skills in various trades, the Armed ,jervioss present

an entirely different picture to that of civilian In-

dustry-, The- -Armed- Servloes-d-ld set-a stwAaTd--of

requiroments In each of the trades employed . These

standards were subdivided Into the necessary skills

required for each of the olassirioations under whic h

-the meohaniG or tradesmen qualified* Predicated upon

these gt&nd&rdsO It was Possible to set UP the n6604-

vary trade sohools and courses and to a88406 the value so

or suoh cour$ et,
in relation to th# la 1id

. down requirt-

mente, À counterpart in oivilien industry dos$ not

jet, with the resul t that'llUch OOnfusiOn 1P avident

in any attempt to assess the train-
ThisIng skills relation to civilian r*q%il

~~ situatio n was exoiQlitted là
a di$oU$*iO]M-9076ring -,

Il
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service tr~es at a sitting of the 00mmiBsiOu in

Montreal o May P,4th# 1945, Mr* T . A, McMaster Of

the Canadian Legion Educational Services commented

in relation to the discussion as follows %

(References Report Woo 8j Vol, 1'1$ page F-5, line 9)

"Now that I am here, ~f X may I should like

to make one further observation4 The more e*jdenoo

that is brought forward the more uneasy X become ais-

to the evaluation of much of this training. You ask

,me from tim( to time what value I would give a

certain course . I can value that fairly wells

b(ioause I know the academic curriculum across the

country. Bat when you take such intensive training

as we heard about this morning and ask the liaison

officers t.o translate that into terms of second

or third or fourth year appren t I oe - ships - , I aust

confess that I am absolutely, up in the air e

"I have a feeling thdt whatever 0xists, do X

said at ncon, can be measured If 'At does exist ,

V(* can moasure something aAajn2"__qommqn-stqnda "d----

y;e can mensure .army trades$ air roras traGes anck

naval trades by means of the trade tdots, but th4X0_

Is lao aygilgQble oiviUaA 'equivalent, except th:dt the

man has-done one or two years in the workshop, I

have heard of a trade this afternoon where men would,

train for thirty-three weeks of Intensive training #

which they will never got in a workshop* Those obapo w

instead of coming in an first or second year apprentiOl

perhaps should come back as MaUtOV MG0haUi0So That

is why I say if we could have,some comparative

oiviliah oquivalento X would be much happier In my

own mind-about evaluating these tlAngs" o

It has already been pointed out In Paragraph 5

that the method of assessing mechanical skills by the
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Parity GommittsGs is based entirely upon the personal

opinion of each individual Board of Examiner&--6r Upon

the rGoommendation of the ewployer, neither of which

has any standard of requirements for any part of the

apprenticeship or qualifying period, It will be noted

in connection with apprenticeships that while a period

of five years has been established in the province of

Ontario and suggested for Quebec rrovinoo there is no

evi4enoe that anything has boon laid down as to what

an apprentice should aooomplish in any given part

of the five-year periodp nor is there any requirement

that he submit-to an examination to determin e

(a) that the apprentice has acquired the

proper degree of skill i4thin a given

period l

(b) that the employer has adequately trained-,

the apprentice during suoh period .

P .C. 8993, paragraph 8, calls for a definite

programs with provision for Instruction in relatio n

to technical subjects . Paragraph 10 calls for period-, ,

io trade tests and a final trade examination prior

to grantingAmprover or journeyman status togethe r

with tb:e issu&noo of. a cortif loato or diplama . Those

requirements, both of which are basic and essential

to the proper functioning of any training progrwmo,,

are not being carried out and would be of little

value if carried out*under the present syst
.
em due t o

the lack of an accepted standard of skills $Brj,UP

b. y the civilian trade or industry.

While many problems might confront the under-!

taking to atandardize a syllabuo of . training for all

the meohWiloal and eisotripal_trades clue to the -

variable requiremd'htst It Is felt that tile automo

L21-is hM19_nt
trades would be r lati ely I'sy r acogm

j A

I

M
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J-ii~thie o ounvotion attention, to drawn to the

attemp
-
t being PUt-fOVWA-rd

I
~by'the Toronto Automobile

5
Irr. &do Association in Ont'uriQ',tQ Bt&nderdlz*~A rive >

6

7
year program* of training Which Will start wlt~ k

the lot year apprentioe and finish with a Oth yea r

meohanjo A fully qu&lIf led),j trilder this pl:an overy

30

worker in .!w trade could be examined and gradedt'on

the standards of pkilis laid down, as'a lot# 2nds

Ordo 4thj 5'th year apprdAtloo, or moohnnic upon

satinfaotorily passing the final'examinations *

in hià eyidenau (Roport~Y,78-Blls) MrP Howard

B, Ucore, ManagtnS Dir*ctor cf the Federation of

Automobile Dealers Associations, eubmitted an

article appeuring ln the May .1945 issue of thé

Trade MagazIne "GARAGIC OP .TJ'.WOdS" which reads as

follows#

"ooMMITT.98 MOW$ QHART'TO

APFW.~ITTOJ PROGE M

"J~ the, two Pagoli Umadiately following W 6

-
publ~84 a, now chart (entered at the end of thi s

fijoh has~bete,PrePgréd au a &ùidê~tO th*

trilinincr . it
1.
lad gXading Ot Wr~ntlc~q~s 1~~ the jactor

vie
I
hiole

I repair, trade,, This -id,the first. time thli

b~ shod in any form and'WG UrgeOhait'has been iu

I our readers to remove the pages fVom the book ed :Ld
I
post .,

I
them -,in who.re they Will' be Ovallablo

i for - juspedtion,
"This 0

.
hart was PIAPardd by a'00*00mitt'60 Of

Ptovin4iji AdV106ry OgWitJoe, on Apprenticeship ,

It Is
- 111CL aj?ProVV,Q W1. .1~ ]'~- L~ '

not oonsiderod a finished product but rather as
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a start toward a developmentwhich seemed to

be essential, At the same time the details

have been well considered and it may be

found entirely adequate without change,%

"The production of this chart came about in a

otrapga way. In setting up a rehabilitation plan

for returned sorvioemen-it was found that frequen t

reference Was made to men of second year apprentice

standingg third year and so One Someone quite

naturally asked how you determined whether or no t

a men had rsaobed second, third or fourth year

Standard* Then it was realized that at no tIM '

since the advent of apprentioeship had any

standard been established which could be used

"A careful consideration of the problem showed

a most urgent need for some such standardto be

produced at the earliest possible M=6nt4 For

example, technical teachers hays asked what we

expect of their automotive pupils ., Local advisory

dommittees are wiiho--ut any standard means of

measuring the progress of men they may be called

,or, to consider and rate . Apprentices have had no

wav of knowing what they should'bo taught at given

periods in their apprent losship and service menagers

and anployers have .basn equally in the dark,-

"Now'f6r a. study of the ohait itself so you*

may have a ftll4r idea of its real PUITO39, First-

you %Vill Tjotj#4 that it is'dividod jjLto~ six

vertical tolUMUct on* listing the subjeOs t o

be ooyoreA aA4 the others 16r, the years 9 on* t4

f ivo, WeXtyOU will note the

TAVLOUS

su
.
VjOcts 16 Sic" 1,progreisija stages-, The top
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herijontal divigion covers theory to be studied

in each year and rooomonds certain refershoO

publications. This is intended as a guide to

the type or reading rooommended so It I$ r8alIz*d

thore are many more excellent reference publications

eyallable,than could possibly be listed in such

a dhart
. The remaining horizontal$ cover ton

broad sections Of
the automotive repair busineass

nThe thinking--behind this plan is to the

effoot,--ithat the now apprentice should
be taught

to be
useful and productive at the earliest possible

stage In his career
. Vot c~nly does this make him

productive
i

ployer but it helps thepfor his I

apprentice by teaching him to stand on his own

feet and assume reasonable responsibilities,

"Therefore, you will note

*

in'the first yea r

the,apprentioo is to be taught
a number .6faimple

operations wh1oh tend to familiarize him with t*oe

taotor vehicles of various types and to do jobs

whiah
.are neceasary and yet hardly worthwhile for

a full fledged Liechanio t

"Vie would draw your at6ant,ion here to Item'10

where It Is suggeated the boy should be .tWMU

out on the service txuok and taught to Oaks eA*rg*nOy

road checks, It is fult that In this MY he will

assimilate & great deal of valuable Information in _

a short-spaos of time .

"A study of the roooMended first year training

will quiokly reveal that sever*).,of tho .subjeots

oaLnnot'be twught In BOUO01 WhIO,h m1W- 1944 to ~ the

oupposition. that-we encourage the Idilk of apprentices

I
going d

.
ireatly into a shop rather thaninto toOhnica l

not' the'aases however . but where

the boy atarts his trainIng in a vooational adhool
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his training in the subjects which owmot be

taught there are oimply postponed until such time

-&a he my be employqd-In a shop .

"Now let us turn to the second yeare Here

the apprentice is taught to remove and replace all

the units of the Vehicle, 'but not to make adjust-

Monte 0

lqn the third year he is taught to diGaSSIM'019P

reassemble and adjust many of the units of the

vehicle. This teaches him a great deal about the

oomponont parts and implants the necessity for

accuracy and care in his work .

IlIn We fourth year the apprenti,,, proceed s

into the most intrioate details Of OvOrbaUlt repair

and adjustment of all units and at the and of this

- year he uhould be areaeonably prof ioient all-

round meolianic e

"In the fifth yetir It will be noted that

'Diagnosis of Troubles' ippears in almost every

section . Xt is felt that this is the-seasoning

period when the boy learns to take, all the knw-

,leilge he has ealned In the previous fouryaars and

put In Into praotical epplioation,_ It is felt that

the progress made In this year will dot-initely mark

the difference between a top notch man and a

mediocre one .

"it will be noted that sxxbJeCt number one it

tToolal and that the proper UGO and-oars of tools

is stre-i-ised riaht a6roas t~he ghost . -A study Of

,xutomotive meohanios at a whole -will reveal a

Shooking. "Ok of knoWledge, .ae to the proPer us&& Of

jg%job common tools sa tapes dieb MOM# ota* Autoll~

-'riotiYo me,~hafiiox who have gridgated frm machin e

shops fAre usually notleeably more profioient and
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oaroful In- the use of such tools than are the men

who have gained all their training in a%LtOMOtiV*

shops . This 16 not a deetrable state o:t affairs

and Put! ioritles are unanimous In the opinion that

more painstaRing attention mudt be given to this

department of training. For thia reasl)n we give it

top position In this chart ,

"It will be noted tha t the oompletis chart to

made to cover an all-round general mechanic but it

the apprentice is to specialize his training is

simply carried out across the page on vdiatever subject

may be chosen and such specialization may start at

any point . For example, he may study, geaeral repairs

for two years and then confine himself tc, battery

and electric work, or any other speoializ,od branch ,

"It is quite poosibi-e-Ch4t-the &VbTQW-6PPr4U-ti-OV~--

will be found to exoOll In certain portions of the

works A periodic reference to the chart will enable

both he and his Instrvitor to determine the points

of weakness so that proper steps'may be taiten to

bring him up to standard on those subjects .

"This chart has been carefully examined by men who

have had broad experionos In teaching automotive

mechanics, both elementary and Advanced and they agree

that it offers a simple and workable guide and tha t

the plan of training is feasible and practical*

"The laok of such a standard VA the past has

provid a hundioap, and has often Won unfoAr to the

apprentice who having faithfully completed his five

years of training found that he had not been taugh t

in. a different shop,,

"Tim Provinoial 'ormittee Is well

awaro thst there 1 .3 a ,~reat deal of viork yet to be
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aorta before our siprentiOll training is properly

laid, oUt and full y eatoiant and tim -ottering

Chia ahurt tiioy do so in the belief that it is

a logloal and nonessary firot atope It is

believed timt if th, o entire trade will adopt

W6 standard ei.6 work to it that
we will turn

out better and more usoful apprentioes and that

any further stal;s -oan be
.more effootively taken

Viban tile Unto Oomoso",
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Attention . is easo drawn to the proposed syllabus

advanced by Mr, D, Amory of 0hevrolet Motor Sales

Limited, Montreal,'Who to Planning PPOning an . .

a-pprenticeship-oontre for -tlie automotive trade in

'-montrea)., under the apprenticeship assistance act
,

particulars of which follow s

(Reforencel Report NO& VS, Vol*K-639

"PROPOSED IMAMS OV TRAIVING 110TOR

December 6p 1945,
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readily admltt'01-thal~-t"--tollowlng

estimated times for training of mechanics dau

never be proven or,aubstentiateA, There &to

many reasons why this to t rue #

,on the jobf .training alone in not UsUallY

sufflolent in itself to completely train a

student so far as theory and function are *OU-

oern6d, Supplementary training of some manner

As necessary to teach the 'Know Wbyt or tHowl

knowledge to produce quality teohnioianso

"The differenoein theindividUal student

an well as the vartatibr and ease with which

things are learned in different shop*, will

naturally produce variations In the tilas re-

quired
"The ability of the student to learn aill'6

the ibility of the instructor to taaoh*

"The type of work available AAd volume Of

each 01!489 Of wOrk_iA Individual @hope $

"The amount Of specialization required,

IoTho quantity# typel and age Ut tho equip-. -

,ment in the shopp a

11A,11 of t
.
he abpve reasons*-and

I
oLur other

factors, make it obvious t1wt it would
be

iml,ossible to got a time basis for this We
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of training,, -Therefore the times shown are

suggested or estimated times only,

0-43

"The times shown, however, wre the result

of the thinking of all of the divisions of General

Motors In the United States and Oanada s

"The times shown are mainly for the praot-

Ical work aide of the' oxperienoe necessary and

should .be supplemented with tuition and self-

study on the theory and function or operating

principles of the subjects ,

"This thinking is, of nourse, based on the

fact that this type of training Is being done in

the average modern shop *hare the volume of work

permits full oovdrage of all subjeotu . Xt is also

based on the training of men on the products of

General Motors only .

"Although the basic operating principles of

all internal combustion automobiles and trucks

are practically the same, it will naturally take

longer to become thoroughly familiar with all

makes and models of vehicles than with one

manufacturer's products only .

"Estimated Subjects and Training Time for

'on thg 4W Training or 4uto ~IedhgAlos .

Shook

Springs and Attaching karts ., . .

Front . . . . . . . .

Real, A~de'aiid Drive Shaft *

Fuel. . . . 945





luineo 0 0 a-* q to as #9 *so e4, .qovss #at* as sea ** *140 dayS.

Oooling IR

6

7

9

10

20

26

2 7

28.

,29

30

.40 .4 . . . a . ., 20,
w

Transmission Oonventionaloo4oooosoooe9*966 36 ,

Transmission HydramatIG . . .ses*&o**sbs*
I
oeqo 36

Iruel Tanks 12

Exhatist System, .*,,* . . .. a 8

Steering

Wheels and . . . . . . $*,a- 12

Sheet Metal# .#* .e -q . . . . . .

uatimated total training time for

general mochanioal training withoUt

dat e

Body 35
Matai Bumping, rinliohing an d

welding and
20

Panel replaosmonts .-* . . . . . . . . . .. . . . . . . . 5)

Body6lignment . . . . . . . 10

20

Ojagjs and hardwareossespossotoo.oo .004,04,10

19stimated tot8LI training time f 00

~bbdy men
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Much evidence has boon heard and muCh di*s-

5

6

7

8

1 8

19

20

21

22

ships and training on the Jobs Xt would-appear# how-

cussion has taken place on the question of apprentice-

over, that in relation to tradoo-little, or nothing .

will to accomplished if consideration in not given

to the wide divergencies in the matter of training,

syllabio, -It has been poi,4ted out that since there

is no standardization laid down or developed by the

civilian Industry for the requirements of an auto-

motive meohania, thers .lo-no basis upon which the

syllabus of a training school or the programme of

training on the job-oan be assessede The positions

therefore, is that there Is laoking not only a

aom.on system between the ditforent provinces but

within provincess For that reason it in-fel t

that unless action is takba,forthwith to determine

'the period of time required to train a moohani o

and the skille requiredwithin that periodo in

ordbr that a sy1lai)us and programme of training

may be la
.
id-down based upon such standards,-and

permitting the assobament,of any degree of,

competency to be determined at ony given poifit '

Within that perI Jodo any~h##j beyond being A full

fledged-jo,arneymani Ao'sati0ftetioA. Will bs obta,inod p

2~3

24

25

26

27

, 28

29

30

noi thor *ixl the 1~ piobleI a- of r6-omploya6ht of the .-,

,totem bt aoXvea* as -it hIA8 'bO64 161601Y shO" th" '

b p any~ asiossm4fitempldyors ArO. not 06POrSi't" a0bo t

of '60spetitnoy othor'than their own at- this timse

'XII this Oo=ootiiw!% 'reference in xade-to aAd pai4iOOIA- f .

-
-«P"oifà--eiaoed nport 1 . th* '14ir4 .Report P seobiog Il P_

pagoo to 5 0

and 84.
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Contracts entered Into by C,V#T# for train-

ing on the job ; while they permit the subsidizing

of wages for a speolfio period, do not provide

any guarantee to the veteran that he will roosive

any speoij'io training-- o-r-a-equi -reamy I-aid-down- skills

within the period of the contract . Further ,

as the employer aces not asawne any respon3lbilit y

for a training prograume daterrAnir.?, the skills

to be assimilated by the veter&n in any given

period, and as there is no recognised standard test

to determine resulta, it is possible for a veteran

to outrun his contract puriod, at reduced wage s

to the employer, having aoqu~.rod only a part

of the skills which should norvally accrue t o

him under a properly laid dovm and regulated plan .

In paragraph No . 6 reference is made to

the "Propused grading stardardc for motor vehicle

repair trade" which Is I)rosontly under consideration

as
the baois for a utwidard of okillo required under

the five-year apprenticeship In the Provinoe o f

Ontario* In the swAe paragrayli reference also was

made to the proposed syllabus in training motor

mechanics as submitted by Mr. D . Amory of

Montreal, veho in Chairman of the Apprentioeship Oom-

mission of Automobile Trades of Montreal and Distriat,

which is now In course of formation, Those eub-

missions in their present form are not oonsidere d

to be perfoot or final. They are submitted as a

basis from which it is hoped a uniform standard

might be established, This, the Commission oon-

alders, is a very definite stop In the right

direction butit would seem In consideration of the

immediate urgency aud the time factor that some

Impetus should be given to this movement in order





4

to, bring' . aboit a unif6mity whioh would be

aodeptable in all th-e-~-roYinoss of 'the Dominioni





WRvzy RF, vvrERas WLOYED IN AUTOMOBILE AND AXIIED -

fflx-s- ; -.--

1 . q..iHow maAy do you employ in your.service aotiv-

of Montreal,-,

This report is a 4ongollaation of returns

received f jom, seven autoftotivG f1=8 in the Oity

19

20

21

22

23

24

25

26

27

'28

se q, inow »*xw voteran meohanios have returnèd to eot t

A. Three hUndred and gleTWA,,,.

Ab . T*GntY-$iX o

(a) What are-they doing n*W?

AMY

1, what were-they doinEAA the

I - R.A#T6T*0 v
1 - Purchaised.

interest .1A
.dealership
Rater9d
trucking

- Uployed ew

~. taploysd. a%
stookmULn - -

. E31910yed 0-
rvio

insped 6v, "Z :
Io -&Pp;tentlosa
1 ~ Body A
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U4140 ~~-
Rallwayi ,

-:, ~RetuxiAad 10 ~

Ji

-Navy xptor :~ .

S. - ~ it, 0 . 'Olt -
'S Not Aqocu~
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. ]jjW M"y'u*W veteran mpohania $
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(i~), Mat 04 they doing n"? (. b) 4 - Part# 9041
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a - Salesmen
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ow did these men come to you ?

(5) Ç4 .- Did théY bd** ompotence
carde trou the exmining

At I - '=OuAm
Veterans I
1~rv of

Serviod

I Through
. recommend-,

ation of
Seleat-

Servies
1 -Requested

by,us
frozi the
Veterans'

Dept ,
1 -Depti of

Veterans!
Affijirs
and fovm-~
or,, .

obabsitt6is before yoU engaged
them?

sm1ployeem
-Through
Major
Pootgault
of vot-
Orans I
Attaire
Oulfars )

I I.-Balestive .

and Dejptd
of -
veteranO
Af;rairs

11~ ..Ivoluot__ ;

2 - Tee
I -)tot gal

of thou
-3 out
of 7

so ,

day's after
at&

,
r-bing

wbik
6-Yes
I-All

necessary#
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I -In some instanqeE

the servio*4? sept.ikts .
5,-No
I - Yes
I --In very. few

cases

(0) -Were those Issued on (0) ~5 -By examination
your reaommoUdation of 40raitteo
or by examination of I -No answer
oommittes? I - Both

Did th:y produce any card A, I -Those that have
of ola

a
ifioation from them - all sinOe

q.-D,D you understand whatt 1 ,at
0 service olaselfic-
Lon implies in the

matter of 041le ?

qj.-Have you received or seen
all or any of the follow-
I bookletat

A, 4 -140
3 -Yes

A* (B.G.) (N.Ro) (0.0 .

a 15nployers . 10 (A.Y.) Yes
b Naval rate'! M No
ol Occupational outlines (A) --

10, q,-Did,you understand them? yon
No

1", 0,,,-Now having a knowledge of, A,
the skills required by
a vehicle meohanio under
the,army olassifioatiollap
w6uld you say that a "B"
class machania shoulA be
accepted as 'a. qualified
civilian mechani c
class "A" by compirison
with existibs standards
In the tradO?

2 2
5 5

2
S

2 You ,
1 No answer
1 Do not know
1 Not'in many

oases these
men have re-
oelveA .2nd or
3rd .olana
rpprentios
oards'
No, - should be
accepted an
2ndl'olaox
meohani6
No

12 . Q.-Would you say that an "A" A. 2 - TOO
class mechanic should 1 - Nolanswer
similarly be classified 2 - No , .
as a "roroman" or top I - Nolshoulld be
trade mechanic? accepted. as'a .

first class
meohoio'

perl6no b6for*
entering the

15. q."-Would, the Information in
detail covering seryles
skills be of us* to'ypu?

A* 5 - Y09
1 - Do not know
I - We haVe,this





In-what tradest At

16, q. - Would YOU hire A A,.
is 010,88 Mauna= U S

to fill those
v&okn0ib"-f--yO%-
0OU14 got thomt

motor me0hanics
IMA and.,Rapair .

Irs-Wor
Radiator R494kti

"tlleoislistnd'aaot

Spray Painters .

Yen
We 4artalily
aould try
then out 6

I-- We do not ~ncw
we go aopord-e
ins to their
knowle4go-
and aassif-
loation bY
the loint a
ocommittoto
NO$ Unless
the 0 n
qU:Ti a as

In1asn
under OUr

ttB"

oompatenor
examination,

61,ass MçChanlos t6 (Téï)i - provi na 1
11,rili this 'ther would be

mmtt'%Éq Alï AmnJOV "0" A* ~£~ - Tes

* i . Will you'sive pro-
remoo to veterans on
aA equitable Pal,18 7

j)q you need any helpers A.1'- Not if ~"S"
or apprentioos? Olass

meahalnios
availaLble,

2 - flot at
,
present ,

- No, We have
aa0eptst)
durift' ' the

all wo now
have tkaininSt

Irlo Tou favour- A
standard 01

trade 01,41isifi0aiip"
:CpX~ the A10012061VO bLACL

i*d,Tr4dJ0sT

sari n& ;Lvm
with Appvon"
bioes* Wages e
$a -do n6t
khowi

Do not requir e

DeoidtilY YOÏToo .

6 - yes a -
I -- VerY ~dOftl- '

tatio, but In,
oui~' 41il Gift
unobtaiAab3.*- with "Vresaut ,
Gondi tibne .

in Aft' ~~ ~
arosff~ canacta, -
and the div-
ergenoieG Of
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production will Inorease.,and incre,ased will be

still more pronounced in tbe case Of the mining

based on an expanding ooonomy, Undoubtedly woods #

The area of northwestarn a region

to restrict their activities Only to the d*v,*16P-

workers on the PaYrolls Of mines* . This shrinkag* W

so pronoUnosd'thit numbers of mines were compelled

This oaused-a. deoiAeA ofirinkage In the number Of

Comission, giving gold Mining a low priority e

the "r-owing to certain rulings of the 'Manpower

Industry Pkhioh Is the chief basis of present,

employmelat~in the region ..

The mining industry was restricted durin g

men,t of ore i

rom evidence re'peatedly heerdL at the sittingsV11

:tjaeed this hops and expectation 4 in the pro-

0660 of being fulfilledl, beciUSG fr,~jg djife"nt

greatly increased Payroll in the hpar futur* 4

of the oomission. In Val d'Or it wO learned that

everyone in that district is untialpating a very

havo-fftnd their WaTbagk from the jarge,contre s

sourovio i.t was'learned that m8nY pOrsOnN el"I'd y

O~j , population and frbm the Uric" 98"IdOs to

on* 4$P*,Ot 1;0",6 a very clear$ howeve,rol,th4 t
sly new 'IMP).

visjerso,a return'to fOrm0r--works but for'04erd~ k
work~' at, Us, Mines 4

At limit , oYment Of the all*!-log filotor on, the~,deyej

would be the Uil laak of AMOV

heLD
- I . I . . ~ j

acoo,mindate the now workers and" their fatftili6g-

Wiled help in the field of mining Includes those
;
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It wculd,*epéar~thi# for the ,

dAme OraftsmOn will sooentuate the 'robleM for

tho inmedtatq future* With,a ionier term,view *

OduatiOA aM'teohMOdl'tra1n1ng were prominently

mentioned as one of the banili needs urgently re-- .

4uiroA* Ther6.ars no faoilities in t6 area by

Whtoh tLe Veteran oan add to his in-serviae training

in the realm of trade praoiloi and no 20"s At .-

hand .for those with
I
oertain trade training to seaur e

a theoretiool, baokground to augment that experfOU68,

This is partioula~rly serio4o beonuse the day has

long sinos passed wten it was I'sit thab -all one

needed to know about ptaotical work Oudd be seaured

on,the job. TA, general then, faoill"Aloo for 'Wo-

dational. troining,ar*,nesded e

What type or tacilitie's should be provided anA

WhAt 00rvj-oe should those, faoilt ties pr6vidO -

It .*4ould 1e rooords 'here -that, the presen t

population oi Val dfOr is, 71500t alld'it was stated,

thai this shoula, grow to' .~2 0 soo k thin a period. of

four years. The' population oentering !DZL ROUYA'JA~

P,O "000 1 'and st, was ptatet that, this should grow, to

290000 W1tJ11U .:a sixilar p6riod,

These auaicipiLlItitis present an -ap'yeatonos of

a-UltU4 stability WM4 have all'of the servioes, .-suah . ,

as 0
.
Ipword 'Water sym , tems and

I
the' itke enjoyed by any

dthet. 644tres badd~ on a widely dive~Mifi*4'00000~i

6sv O,W,;s1 wi. tnoso oil 4xproll6ed themselves . *4 001*2g

Contiltuity of - Opior*nitr end
t

.employxent4~' It was poiuted Out~ hat~,:#OY, shifting

ejap L Joym~nt An 461kally .14itgely by p#,ragnal Qhoioo .;6

was . (Iiiestioned as to the possible life of the distriot
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he intimated tbAt recent devalopments had greatly .
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i - "As tolengthened its foreseeable lito,and said

this area being ahort-lived you,oan say that Isn't

Mr. W.:*Blohan, geologlet'l stated thatit

could be expeotel that bh4 mining Industry of the

district would have &'life of *15 yosrse Re filed

the foAlowing statement which elaborates on the

stability of this ind ustryt,

"VMMUNH VeLOVENT OPFORTUNITIES IN NORTMV-STM

~;-%Ioally deep-seated type now being worked in

of Northwestern quebec are of the aharaoter-

GOLD MINING - commerojej gold deposits
I

tz gf 000upatim.

,the Porcupine and Kirkland Lake OemPs Of

Oanada, the Homo$t&ku Of the V,S,A,i I'-rro

,-Vo~ho of .Brazil, "Kolar G61a'held of IV-die t

and gold productions oentrao of .-Western

"in speaking of thes! 4*pO6it$'As a6*P-

seated we'Mean that eoonow1o,bO41*s,Of gold-

b .7,pariag =tcrial 'Jill persist .or reour in Okese

localities to the maximmit d6pth at Which I~ Is

possible to aar
.
r3r On~ mining operations o

"The depth# at vhi6b,m1n1n- g progresses are

approxiaatoly as lolldwos Br~Lxix,# . 80500 r*941

~,sout~U'4friea~ 8 jQQq ~ to 9 j060 lstt ;, India 89000 ,

- faet~,.i th P ana ~-jldready PAdQ ~ for o orations to~

~6 ~ bxtsnitod throUbout, the, SA00 to 10 0006 feet

ranijo

"While mining ope
IratiOns'in Canada have yet to

be inaugurated on any very great soale below a
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depth of 79000 feats nevertheless unusually

favouralolo rook-tomporAturo conditions at

surfacs'and a r6lativoly low 'Increment rat e

at increasing depth give a prospect of mining

being oontinu Od to doptho in exasat of 10$000

rest with an ultimate lWt as s&sa at prodent of

'somewhere in the neighbourhood of 129000 feet o

"A commonly accepted standard of-pra~tios on

both, wsll-eotabliah~ed properties and those,nowly

'tigurip,sud' thiti- pro rM9V*l on yGoing Reales

t6o"a doith4booo feet -ilk, 61046if, 9t -th6 above

been,oarried on in'ttriot ssqu~QnOs- In
.

a.
Otual pra

I
bti*O 'it to likely titat, prepatat,i6h of

qio-bbdies fop .jjubgSquqA$,rGmoval will bo .uAdorwdY

of 1,260 foots. provided that the operations

will have removed all of its ore. dom to a depth

brought into production provides for the mining

or removal of an average of six inobes of the

vertical extent of the ore-bodies during oaoh~~

day, Tfiia means that If a deposit contains

l,`OOQO tons of ore In every vertical foot of it's

known and projected extent, thbn the no,,mal

rate of mining operations will entail the re-

o6very and prooes'ming of 500 tons each Aay o

"Whereas formerly a life for a mine of from

n-20 to R5 years was aonsidered normal, with

oreasingly conservative rates of ore removal it

is now usual to plan for continuous operations

during a period of 40 to 50 years *

It can readily--be seen that if six inches of

the -vertical extent of the deposit are removed

dally# approximately .180 feet will be removed

each year, Thus the end of a 40-year life a mine I
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"Xn conclusion, it can be stated emphatically

that geological 6kpootatione for the persistenae ,

or recurrence of commercial told concentrations,

as well as the capacity of known mining toohniqueal

are such that a continuity of mining oj~eratlons

in excess of 40 years may be Wely predicted for

several localities in Northwestern quaboot Amongst

these contras we may include Noranda, Bourlamaque,

and Halartio . The life expectancy of the mining

phase of the Industrial life of Northwestern

Quebec may be further extended to 115 years when

the steady inauguration of production from success-

Iva properties broughtwithin convenient acces s

is taken into account s

"Briefly, Noranda, Vil dfor - Bourlamaque,

and Yalartio will be important mining contras

during the coming 75 years, eian If the price

of gold remains stabilized at its present figure

and providing that the general level of wages

is not in excess of 50% above that prevailing

in 1938-39 t

"As a corollary it rsay be stated thab con-

tinuounly-profitable operations have been going

on iYA the Kolar Gold Field of Xndia. during the

past 60 years and that ope rations in South

Africa are approaching that length of existence,

with-the and not yet in sight #

R(b) BVIE UWAL 141WING - this phase Of the

industryt 01though having its inWtiOll at

Noranda in 1927 16 Only an yet in its tuf amay

in ti4is part of Cina'd6 o

*94ving, rjegexa to the general size and, extent -

of - b4to istal are ooAmtrations ~Ye can predict
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a life comparable with that of the Sullivan

mine of the Consolidated Mining and Smelting

Go . of Canada for operations on known, In-

dicated and presupposed base metal ore-bodies

in this neighbourhood . In other words, a life

of 30 years or more is a conservative estimate

for major base metal mines .

"In spite of the increasing importance of

base metal mining In the province it-is *on-

sidered that it will remain secondary to gold

mining so long as gold remaine the standard of

commercial Interchange .

(Signed - W, sTames Biohan
Feb, 21, 1946 . KEATTNG and BICITAN . "

This would seem to dispel any concern on this

score and gives a basis for any long term planning .

The immediate concern of this Commission is

the problem confronting veterans and likewise that

of employers In aiding in -the full rehabilitation

of the veteran . Now training, ro-training, or

further training of a trade nature looms very

prominently In the problem, This, of course, taken

on the usual two-fold aspect of training In the

practice of the various activities and in*the

theory related or basic to a given kind of work* .

The forMer-may take on in its entirety the

nature of-on-the-job training anA-the latter

might be accomplished through the medium of evening-

school progrsimmes, or some combination of these

such an ob-oalled ao-operative training whic h

rlgM be worked out by certain-employerso This

type of training usually-requires tW6'traineris

working and studying opposite each other, that is
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to neyo Ono attends school while the other carries

on the lob, The period varies from two to eight

wooks. V#113e thia typo of prograt,-ine is adnirable

for teen-age people, it hoverthel6se could well

serve certain veterans *

There willl of course, be these veterans who

will be at a suitable level and have the oapaoity

for further study of a more abstract nature at

the post-sooondary solinol level . In formulating

general planot thoreforep thought should be given

to making provIsion rOr e4and-lng OWGOtIT05 80

that eventually an the need prosents Itoolf It will

be 1:0881blo far individuals tO eXpelid their

aa,-abilitios by masteflur, the higher technique s

14 rolating to their work ., This In the NnotioiF

is of the Technical Instituta s

16
.1iny nuch programno primorily set uj~ to facilitat S

1 7

18

tite employment and advanoe-nont -of vetardne can vorr

wall have a continuing function wit), the futur e

olvilian population s

The 001mmission heard from 8overal Witn9assf

201 that nattafaotory arrangements for the h=dlt"

21 of votoranot affairs have not been organi%ed e

22 It wj~; stated by Dr. 'Price and othore'that Un-

23
reasonable-dolays In suoh matters were being ex-

norienood and that it has been towid i0iffloult

24
to c~ontka%-~,rozponlsiblo offiObrS iU 4h4Lr4" Of thO

25
admainistratib.ift of veterans* benefits*

26 bt.'Dr, VAoe T&O is chief atThe evidence

V, of Tforanda Minas &Ud CAaIrm.an of the RobabiltUtion

28 C)OM
.
itte6v ek senior official of groat 01YOV16114 6

, 29 . . who bas asawled heay* res;onsibilitieO a$ ft

30 voltintjr~r w'ork,)r n :-enr~t tr. tlie r!orunission of

ouch importntiao that a -;,i-irt tit I-oast must be





"'M 71XTNXS3j ' The next oomplaint that I have

in the number of follows sent up .,from down below,

both in uniform and out of uniform, who ar e

supposed to be connected with rehabilitation,

who come up here and spend maybe twenty-four

or forty-eight hours in the area and then go

back and write some kind of a report .

"One of them came up have to see me and asked

me what my chief troublos were, X told him that

first on the list I would put housingo Then he

asked vie what was next ; and I said, "fellows

Like you" .

"Vie mueb have had at least half a dozen of them

up here . One famous case Is that of a follow who

came up here and Cot drunk and stayed drank all

the time he was here, That has created a very

bad impression ; and they havonvt even made an

offoft to see the employers in the district, or

"ything else .

"Mr,' CHAIRMANt 'Excuse rqe, did you say they

came to see you as Chair=n of the Citizens'

Rehabilitation Committev,?

"UHN WITNESS : Yost

"TH8 CHATMWIs They did not come to you as being

connected with an employer7

"TILS. INITNESS1 NO . They Just came to 1308 Me

as OhILirman of the Coomittee, and wanted to know

what views I had) and complaints *

"T" ORAIRMAjRl '76U May that they did not go

to the employers to-your knowledge?

OTU lill."NSSI Nos, sire And I would say that

pending follo" like that around --' and I think

that some*of the others here,will corroborat e

what I say -- Mr. Gronlar, do you agree %lith ins?
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"MR, ORMIXERs -Test that Is so ,

."TUE IVIT11138i We can bac~ our statements up

by faotab It Is the worst sort of thing that

could happonj and the worst thing about it is

.the harm it does the veterans ,

"TRIS WITNE38i This, air, concerns a man by

the name of Joseph Bolduc who Is a veteran of

two wars and who was discharged last May, in June,

He came to us and said that he wanted to take a

course of training on the job as a projectionist

in R motion picture house . We did some enquiring

around and fourd that he could take a ooupse of

that kind at the Capitol Theatre under the

managership of Mr, Swa Cormanj and we wrote down

and asked whether this man could be counselled

and put on this course, This was in luneo In

July a Mr, Guay came up froin Montreal and

oounsolled Mr. Bolduoo and in company with me we

Interviewed Mr. Gorman, and at t4at~time the

thing was arranged and Mr, Gorman gave Mrs Guay

a letter stating that he would give this man

training, and also that he woul d guarantes him a

job when he got throughl which was fair enough,

We heard no more of the case until last Septembe r

when Yr. Maines and Mr. Lafond came up from the

O*VOT and we naked them what About It and they

said there was no contract yet# So we asked them

to got the-oontraot through ; and they interviewed

Mr., Gorman again, and Mrs Bolduc again and .they

left . We heard no more about tt-In October* In

the meantime Ure 10olduc,had been working in a

concentrator as a dry man and ahange-houso man$

and the concentrator people had hired another

ican to take his place . So I got hold of I ;r# Gorman,
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as these men had promised that the thing would

go through, and I said to him, why donft you

start him to work., So he put him on . That was in

the latter part of October* In the middle of

December Bolduc came to me and said, X have no

money yet ; and he said Mrs Oorman was getting

pretty restive# go we wired them againj and

finally the contract did arrive, sometime around

the latter part of Deeemberl but still no money .

Mr . Oorm6n paid him $10000 on spao . And finally

around the middle of Tanuary Mrs Bolduc came to

me and said$ well I donft know whether to qui t

or not. And finally the first oheque did arrive .

That was in &Tanuary .

"THE ORIHHANj A ohequh rcm. how much ?

"'MR WITNESSt For $194900*1 Now, that thing

dragged on from ;une until Xanuary before it

was actually settled, The whole case wag on e

which just showed that the thing had b6en swapped

from one person to another, And that did not leave

a very good impressions I thought you might be

interested in the facts In that case . "

The Oomission wtahes to state that while it

concurs with Dr, Priodto opinion that soriouo

difficulties exist, it doeb not feel that the oomparat-

ively now staff.at Montreal is by any means entirely

to blamoo , The OgbA113sion regrets that its own pTeYious

report did not-(yarily owing tq PrGiOUr* Of time) do*,,

aUquatelywith this and some,of the outlying ''arsho o

Xift ousmeAting gn any blame whi6h might hav4 boon

assoeiiat,ed with -GeiernaoAtal d*partmeAtso : the Comeodusion

wlshe-t to ~Oxpr*48 . Owesit appi'Oolatioh ~Of the *a-

pperOtpift 444,0n, by~ D~TA* 041 the I 1UP1~011mimt
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AqXo-LOX&Y. 0010bel R. DuOuis and Mrs So Utzgalok , _

rondered most valuable a8flstanoe~at the hearing s

or tho'commission at 'which they were prosento

ad wsll as tho necessary directions to follow

AP evidence which had been tabled at thope sessions,

(2) MPUMT 0122-SWITIEs-

In this-matter Val 410r r3ay be taken' as an

example, %lis contra of' mining activity In the

Abitibi Distriot haO a pro-war population of some

5~000 peoplo* Althoughmany of the pro-war

inhikbitants are reported to have left during the

War years to seek waro-time employment in addition

to the three or .roUr hundred who enlisted in the

ArmeO~ Services, t40re was no noted decrease in~

the populoLtIOn . With the cessation of hostilities

the former residents ari returning and with now-

comers In the vanof those expected to covis to

partiolpate in the uuVrooodented e.vpanslon and era

of prosperity predicted for the district the

population as above mentioned now numbers some

V11POO, Mayor Berard expects this number to in-,

oreass considerably in-the very near future pro-

v I ided a sufficient number .of dwellings cam be

built to provide lpdaingto ,

IAok of housing "facilities mbre than any other

factor is delaying the expansion of this district

as wha~t iq,. true for Vol d1or 'to also true 6f the

smaller surrounding settlements 'at Senn,aterre, omd

Xt. Is estimated that employment, LA this district

san 49 easily found for, move than lq,~600,*eteraas .

To
I
dat0 no case or %no Im1ploymoat or the blAility

VeteraA 140ftild,'a J010has been rspdrJ64 to

~~Oill'srn Ohl' .bf the~o 'toot
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joying a rapid inoreaes in membership .

It will be Oonvenient to oonsider the findings

~at Val dt6r %xnder the headings following s

Normal _ Maploymant

Building Trades

Mining
Communioatione

National Parkb Inoluding hunting
and fishing

(3) 110TVAL MILOYMIWT

- 17'his rapidly growing region offers normal urban

employmont opportunities in shops, garages and

ateliers to be found in any oentre of a like

nature, Although tho-prosperity of the area Is

dependent upon the aetivity at the mines, there

is apparently a long period of produotion ex-

peated from the established mines and now disooveries

in the area with consecuent development are oon-

fidently prediotedo Without exoeption-all busines s

and other employora state they have need of more

assistanoo in their various lines of ondesvour o

The nood is partiouiarly,great for those who'

have some typo of $kill, The building and allie d

trades will be dealt with in another paragraph#

but all employers in other oullings oomplain of

the-diffi(mlty of obtaining help, the garages

can all aboorb additional moohazias* It is state d

that there ara veryfo* oapoble auto meohknios ii

,tho .North~ Looll. slootriail men state there are

got surtioLont tradesmen trained in the repair and

maintepanoo of household applianoss to tako-Oare

of the dertand whioh is expeoted to grow, There

oan bb employed -in the refriSsration. repair fteld-

alone I some- f ivo or six tradgemn't'

It would appear to the Oommission that any
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trained tradesman would fin-d-immediste employ-

Ont at profitable rat$$-Of Pay in this district*'

The Oommissi6n deals elsewhere with th e

situation Irfrespeot to untrained or par'lially

trained tradesmen and the training faoilitie g

nvallable or rooommended for them,

HUX'1'PI 10 TRADES .

The greatest aeod at the momont in this area

is housing for the population . All witnesses

from'.the Mayor of Val d'Or through each re-

preseritative'stre#rjad We problems It is stated

that there In immediately available the woo d

mid cement witb- which to oonstruot all the houses

required, but that ~he skilled workmen and fopre

--particularly the other vital materials necessary

to construct houses are not available and from

present Indications will not 'be aAllable, for

ahother year . If the town to to benefit, most

of the immediate housing requirements must be

constructed prior to next winter. -The Oommission '

was asked to use its beat endeavours to see that

the necessary materials were made available* '

There are an insufficient number of skilled

tradesmen available in the building trades# No

trade Is an exception, It is to be noted that in

thi.s pioneering community the same standard of

of ski, 13 _x4joh might be insisted upon In &,xorb

settled aild older area would not be_required, There

Uro no rarity CV=dtt*asL established oxcep't a t

Mon . ~ No exwdlq*tion au tO'~ qualifications an
,
roquired . nera 4re zfo union, ' "The

31>19 need Io 'for A men Witil auttiolent qualif te- W

atibAb to do a, jobt For the votqraiA thip
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mean the opportunity to become established i n

a trade in the minimum period depandenb ofi,his~'own

ability to acquire the necessary skill in order

to command the highest rates of pay.

Some of the witnesBes referred In their

evidence to approntloos but more often they

referred to helpers, and it is felt that the words

are synonomous in this dietriot . All wal.loyers

wish to take on first, skilled tradesmen and

secondly helpers, and it is inferred that as soon

-als a man shown some ability he will quickly reach

journeymen status and pay. The only means at

the moment open to a beginner in a trade to learn

is through the training on the job . There are

no Apprentices hip Training Oentres nor Vocational

Oentre" atSchools except for one "InItiati o

Rouyn. The Commission oonoludes ttit'there are

enormous opportunities not only for skilled trades-

men In the building trades in the oonmunity in

construction and repair work, as well as anploymen t

as tradeumen In the mines, and that there is a n

equal opportunity for beginners to obt*In employ-

ment and training.

This area to prodomiAsAtly a mining district

and the bulk of employmeint to available in the

mines, There in a tremendous demand for under-

gro~md minerx, all oom any ma
I
nagerx in the ar,a

saying they are unable t6 obtain the require d

number,to rork their proportion to plant-oapaoity .

Thix-laok Of underground worke3ri! Is diminishing the

p6tontial demand for surface workers and tradesmen o

it Is astinAted that at 1-vast 4#000 and V'ovsibly many

noro vmderground minors can find amiloyment In the
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The miners are organized in a 0*1000

affiliated Union whose secretary, Mrs Lachance,

Indicated they were anxious to have veterans join

and that there were no restrictions in the organ-

ization which would prevent or make it difficult

for a veteran to join* This was due to-the fact

that no present employees are likely to be

discharged to-make room for a veteran becaus e

there are more vacancies than applioantse

-Although the majority on the payroll .of a

mine are underground workers, there are-,man y

employed on the surface Including building trades-

men and maohinistx, The mines are organize d

for the most part to employ helperap tradeamen

and master'tradeamen or foramens Veterans are

taken on and paid full rates aooording to their

ability. Some have presented their'Army trades

olessifiqation certificates Which were gooeptid

at their fade valuq .and they were employed In

the equivalent oivUlan grade . The employers

all express themselves as well satisfied with the

trades qualifications of all vaterans professin g

,any trade and also with their aptltudsO responsible

attituAe,%nd willingness to work as well as their

diseiplin6 A

Aines wore' findtOg it dil!ficult to find'The in

veterans willing to wor)t underarounde It takes

roqr years to make a first class mUsr most . -of

whoin have been Arawn in the past Oft forelgi born

Immigrants They are Aaw,eyeraging forty-five,

year* of akee,., N6 Oanadians are 0oning fpFward in

any numbere-to take their places .

The MWe 9ohool In undertaking a course for
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veterans wherein they will have underground

experionas whiob, aooordlng to all witnesses

heard, Is by far the best way. of training 0

Ptinero It is also learned that some of the mine k

are making arrangements to start their own under-

ground schools (Noranda) Sullivan eto .) s

Some evidwico as to the pay given to miner s

abowed that a beginner was given at least J5 .50

per day . An experienced minor will aernp with

produotion bonus,in addition to his basio pay

from $9 .00 to 11k*00 per day #

One witness stated that he had found veterans

unwilling to go un4orground, even those who had

been employed prior to the war in that type of work#

This was attributed by the-witness to the
.
desire

of the veteran to utilize such trade training as

he might have received in the Servioes . Vaeanoies

for trades man were not as numevous as for miners#

.as tradesmen had 6sen reoruitnd throughout the

war and most of them were still available In th e

District* On the other hand .v4tnessom from

Noranda stated they had enoountered no unwilling-

nosa on the part of either veterans reinstated or

those new to the district to go underground* .7148

was in part attributed by the officials of

Woranda to the donerous . trehtment accorded its

employees in rospeot,'to,ponxionb, nedioal attention

$too

-Conaiderable attention was g1von by the

000mia*itii" to the . ÈÔssibility . of proupeotoragt

course* -«for votteanoë Dr* ghiet Osologiot

ot Noranda Winesà Uri Diohano another géologist g

hink,4elf a naval voterano and Mrs Oemain of

AWA000 a leading prospector # were all asked for





that the'Mine Itoole might be utilized CIS a 001ttrO #

area and not in or near populated aeAtres an d

gouroes for prospectors should be given In thi s

iovioe on the subject . Mey took the view that

by further training and study in courses referred

The Oominoton is convinced that there are

extraordinary opportunities open to veterans In

this district to obtain highly remunerative on-

plo3ment under good working conditions and also

to improve their productive oapaoity and valu e

to elsewhere in the report,#

VNERANO'kM ST.

being acquired tor this reason, With respect

to this, it was Pointed out by the 09immissioA

that V.0a 0122#,1,0459 provides for agreement s

of the provincial government and falus Were not ,

(a) So far as t4e acquisition of faVm$ wA8 OOn-

oerned,, most of the land avails:01a was Crown land

dfOr the Commission wasAnformad that there was

diffioulty in applying the Vateretnal Land Act *

or moreon pr6vin:01al lauds An& "ants tOr One

with the provinoes,for the,-Oettlement of veterans

of the following pUrposoxf- ,

(a) ' For, the purdhane of essential' ,

b IuiI I lag materiilm~.and othsr : .

f6su of qoAstroatiOU &

'For ths: clearing and othw Pro-

*3 rltr*044' 6f-disenticl raw",,~ thk. ~ -

'V~r-tho "ohaso, it' *AOMAOr 3r or

equipien*i -essential to rorestry .

(a) For the purohase of oommorotal



I

"Ir



1~

I

2

3

5

is stated that the land Is arqble, and highly

productive and that there are many areas suitable

for developments of this nature .

Thin factor In important not only fo r

and market gardners are an immediate necessity

for this area. At the moment there are none . It

household equipment e

(a) For the Purahase of OOMMOrOL&I '

fishing equipment*

(f) For the purchase Of,tr&PPiU#

or fur farming equipment, but

not breeding stock .

(g) For the purchase of essential

(b) The 0OMi8SIOn Was informed. that small

holdings cannot be acquired In y1ty limits by

reason of the cost and ta_,atione In view of the

fact that representatives of the Municipality

of Val dtOr and of the Noranda Uins pointed out

that therG was plenty of space within cit y

limits In which small holdings could be establish-

ed-with-adequate faoilitieso the point appears

worthy of further examination .

It is the conoonsus of opinion that farmar r

6
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20

tho veterans who are hore prejudiced in the exercise

of tn'Gir rights to apply for assistance :in

establishing a homo and for agricultural education ,

moro that the p1AU Of the .1foreat Village being

organized by the Dept . or Iguids and ForefitS Of

but also from the point of '119* Of the general

developdant,of the aroas it in believed further-

(0)-, ~ A further dittiOultY ?MS 0au~ad1 PY

timb,'er which could be made

thii. Distrlqt where there are 'fast stands Of

the Provinot, of Québec Je-admirably nuitet for
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whish was saH to have basil inade that veterans

Gou , Id riot us the rehabilitation,credit provided

for by Section 9,of Part 11 of the Veterans'

Land Aoto for o0netruotion on land held under

Mmphytrautio lease, ftidenae was received (1) that

a great many lots In the Val d0ft area are hold

on RAphytalktie lease of 09 years term and (2)

that the leases under a Emphytioutte lease In the

?r*ovinae of quebec,h4s undar the JeLw of that

'Province every right of an owner no long as the

10600 exists ,

COEWTOATIONS .

The Commission heard from many witnesses the

need for more lines of iwounioation into the

District* This was required in order to open up
not

the many r1oh forest lands which have/been to4ched

an w411 as for the development of now minoal' and

following such development new farming lands o

The residents montipned the possibility of

opening up a new nat.lonal or provinoial park to the

south of this area .' It was stated that not only

worn there good park lands but that the Country was

rich in hunting and fishing potentialities . This

In turn would encourage the establishment of camps

and hotels in which veterans would Md a profitable

30

source of living as owners, guides or employees,

as well as contributing to the 'development ;f the

area (V. 3ubseatioil YXI, para,,6) Veterans,

aounselled in stiah directions must be provided

with instmetiou, 2

'It was also stated that largetimber limits

wore available to 'the north Of tfiis area tO- ZameL

pay-# In ordor ~o swell thO~Uarroiy belVot poralation

strotohing from east to west in Canada, It is
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absolutely necesoary that the oouqtry $trot*'-,-

jug to the Worth .be developed# It is a%io%atIO

that lines of - coi=untodtion "be 6 ined in orderOp

to enaourage population In .thoas parts whioh

as'yet remain undeveloped, It is the opinion

of the Commiesion
,
that the area of Worth-

Western quebao'leudG itself adairably to a

,development of this nature, and that it will

provides. souroo rf
I
livelihood for veterans an

well as eontributs to the general sconomi o

The VGZ7 lar96 number of veterans who havo

had experienoe in road work, use of bulldozers

and graders aral 49 mentioned in the Second ROPOrt o

qualified for SuCh work*

101.

()plrstkq~u,of Voteranet Lnnd Act .

(a) That veterans who or* angaged In

training on the job o.r following

0ourses in the Vorthern quebeo

mining area be permitted to utilize

any balance of rehabilitation credi t

in 6cm!a6mblons on land hold under

Zmphyt6ut,io lease #

(b) - That .oitqe, 88 was pointed -Out 6100-,

,where in this report, it is diffioalt-

~ to find farms elsewhere iii the Piovino e

at, a low spough'prloe , to make then

available under. the Veterans I Land

Act, an arrangement be entered Int o

with the Province of queboo under
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(0)

r0i 2122, 1945,,for the aaquisition

of land by'or for veterans qualified

so that Orders-i'a-0ounoil NO, 212'2

and 2087 may be applidableo

Th at-in view of the very-large nu*ber

of persons applying for small holdiags,

a aReoial OOM!tt()Q be set AR to

s~udv'tjje general Rossibllitr_ot

acquiring small holdings AthLn o3z

yi~thout townlimito and of furnishing

the nicesagry agrioultural education

to vgtegans taking .0uj)h holdings .

RECOMICNDATION IZO, JLQ£ .

Rehabilitntion Centre at Mon .

The Oonimission rooommends t

That there be established at the

earliest possible date at Amos as

being a central point a complete re-

establishment oontre Including re-

~rosentatlvOs of

D.V,A. (Inoluding S#Y.. .Oe)

O*V4,T .

Wational rAployment Vervic e

nis, office should have the same status an any

employment aentreo The D,V*,A . officer should

have at 1999t two assistants who could aot both

jor DoVjA, and V .Y,T,

(Yt was auggasted t-0-t`he--OwMd881,)n that the

senior medical offi0or should .hayo severaX re-

preoentativeo throughout the .ars') .a
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XON Ng'.1g .

Voiationgi MORIN 11-21 jeterans . - Misinis

The Commission rsoom- ende f

(a) That stepo'bO ~aken i=0diatOlY to

provide for this area 100ati0n~l

sOhOOls whioharG urgently needed *

Suoh schools ShO41d have facilities

and curriculum that will give training

to-veterans so as t o aid in their full

rehabilitation by imparting skills In

trade's and various work of their ohoiod#

The schools should give a thorough

training in all the related fields of

knnwledge as well as a thorough ground-

ing in the elements of various .phases of

work wbioh the veteran may choose ,

0ourses could very well have a VAOUtiflO

approach so as to be a preparation fo r

further training in schools of higher

learning. To this end the whole under-

taking sh ould be based on the principl e

of expanding objectives so that all those

of talent and ambition would have avail-

able instruction at the Technical

Institute level .

(b)
That a thorough and Immediate study of

the whole, problOUL as peculiar to this

area, hhving jn~mind the diotribUtioU

of populationj possible growth and the-

nature .of the needs so as to reach a

SOLSOMO solution of A116 matter

m6de without undue .do. lay, All present

facilities suob as the Vine 3ohool at

I
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Val Vor to ~4 utilized to expedite

the program* ,

That arrangements be ma'de for the

establishment in the INTorthern Quebea

mining area during the summer o f

prospectors' oourses for veterans,

each course to Include abo ut ton o r

twelve v6terans with a practical

geolo,rist or experienced prospector

as loader.


