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YT r-nonv omhaorntc& throushout this seotion,
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Xn viw of the large uunbor of nuhaniu
roquired ror and mma by the Armd Boruuo. the
‘Gomaission hn paid partiocular attention to the pro-
posals oonnntud wnh She ro-oscabuohlent of . votoranl
having quallticquou in tho uuto-ouvo trades,
(1) WM

For the @ﬂrpmc of olaxﬂy thess wnl be
divihd ingo: (a) pre-war uohmniu ad appronuen;
(»). in-nrviu m-unod maohmiou. 4 :
, Automotive mechanios and’ upprenuou with
pre-war oxporionu (oivntem trnamwnn) were. aunablo .
for¥ the Amed snrvxou in reasonable mmbou only \mbu “
1941,
any‘?:problu in tho rohabilitauon sohene, for tYhe
The _
problen arises with thc Armed Serviee trained mechanis -
who, rron nn on. oon-tuuwl pu'-onnol who vnro
nloet-d u Soing muu.. and who had aputudo end :
_ yoush in- thoir favour, for trdniug $v Aray rcqni.n- N

nmonts end in this om;tionwmuwmg

This olu. of. tr‘domon dves not comtituto

ugm m ni'vioo ’hrnlniu cmun m ot .
. necessity tedxeed o ninimun of ime and were of a
pnotion and moutinl uﬂm. The bul.l of
quiliﬂpnﬁm vm n tMc tut. for tho ymou af .
| cmm.un a m!; quutmmu te u uu m mg
*h‘ m ﬂq‘m‘«r Mm Tl

it et e

Lt

(;). By 18.~00. W K, mui. ’m.om of mau

mhiu (l\ipbrb l!o. 5. Vph xx. mo ns)
'3” lﬂl ,li thﬂ» SQ

. "4he podA¥ X’ mu Mk
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| was nos oonl!.dorod that a tu:lly quntiqd trndu- -
_ man oculd’ be. prqduood in ¢ trado uhool.. -

Thers ara urcun basic skiils whioh ean be |
ginn a.nd whith un be aoquired, but unlou then'
_are appu-( by the tradesmen a§ his jod he vory
q_uiqkly nmu ihm. and thnt has baen e of the
diffieulties ﬂm we havo hnd. to retain him long
-enough to uonuty that experience and thesa skills
whioh have been given Mu, oo:uun'ins that he .
has hul no ox,porhnu in that trads botero.

‘The experience of tho practioal work 1s uuntinl, !

‘and n oan bhe obuinqa Haly on the uquipnent or the
am. in the aom 1n which Ne i3 to be uployed.
It is thorororo in Wome degree umma or narrowed ;
but on the othex: hamd. he has to obtain upnd in
dohg JAY ] work. ’nut il one of Bho Shlngu which
" he has o noquiro. , ‘
lm the ﬂidmi :nhuml’ br o‘triurs ot’ the
c0Fps 6f Royal. Ouuum Eleotricel snd Moolunial
wx\uru who are nm d.thor oponuﬁg thoir owm |

autouotiv. m!.unn or mplom br the ln-;o auto-

notm mu’nownu or bthor uploynru. u is olnrly

vun. ot «uruuon -um be drewn bomn the uxﬁnmm
vii dmda and thoal Quruuu Yo uo mont ﬁat the .
. ummu in ocuu -u;y lwn m Y snshu; mm- ;

k2 it g e 4

RN

‘;izg
30

% ;ppycrtuiuy fer a vmnia of verk than wgg xpuiuul e
_|overneas lmt mh v&h& w iw Abbached to ‘Sha as,

generally speaking, the volume of work was always
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ahead of the available supply of mechanios theredy -
ndoeshitatins line prdduobion‘mbbhod- or apeoializuﬁion
in general bvar—haul work, in order to oopo with the ‘

—: 4 voluma. The situation overseas from the evidenoo -

5 submittad by pfrioere in oharge of work-shops snd

¢| bhigher formations indioates that the system of

; speoialization was of necessity oarried out to & very _ '.& i
. .marked dogree and that work calling for general 5511 o ;y‘gg
and knowledge was without exgeption allogabod to men : ,f
? who had pgevgiﬁé oliglgan oxgerionoe. Thebe mon wers : %éé
10 quiokly detected by the orfioors in charge of work- i  ;1#@
11! ghops and utilized for the purposes of work whioh could R
12| not be carried out by the less experienced personnel, B
13| This refers parhloularly to bhe olassificatlon or Army _; ?;;
14} vehioie mechanios (AFV), (MV) and R.G.AF. (H!MT) and "Z? j
5 does not {nolude driver mechaniecs whose training. ana Hi“a
1 exporienoa by virtue ot the limitations imposed upon o Kﬁf"
. their notivities in tho service, could nbt be assessed i
i as ‘having a sompetency graéter bhan'bhat of & hglger“qr :“ifﬁi
18] & junior apprensice. o 79
19 - It 18 appreoiated that the Army and AMr. roroo ’;_ i
120" who:o veterana oonatituta thq mejor probdlem h‘d dogfaes .éévv
21 ot clasairloutlon 0, B and A, eadh olassitidahion requir- )

ing 8 1a1d down trade teat. und that . trainoea ‘leaving a R

72? trado sohool or aorvioo oburse would not “be graded
: '?3 : hignér than 0, and hhat a poriod of praotienl upplioation i
.,5;24 of the' knowledge sainen vis oalled for befors ¢on- ‘;if
jl?? N‘aidoratton oouXd” Bi"atven to an up grading to olasn B “f'l
26 or class A noﬂcvor. llnoeztho exigenoies of he: Sorvioq ?55?

iéfh»dld not pormit the prnoticni applioation ot ull theno
i*,;és.'llid down" rgqgiren.nzs, cho procedure wan Varioﬂ nnd P

“‘;’:‘”2.9‘ ~ e
"7 | presenves vo e owal”i" 1 Nontresl waker b ot -
; hnuqry 85; 1’“‘ ,5'- f~'  ‘ i; : t‘.?‘q . , ,5

_may bo ‘bost oxplained by, quoting from tho ovldonoo 'f"i :;§§;
i
i
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By Oapba1n Appléby, R.0.E, MQE., now cm»loyed | :
by the Ford Motor: Oompany of Oanaﬂa Limitod, o

a8 followss~

: (Ror;t _Report No, 84, Vol.x.. page Ala)

Q, bz ngo; Oapgax captain Applevy, you
‘have haara ths disouaaion up bo this point.

" Have you anything further to add in relation -

to the items which we have dieoussud?

A, No, I think not; except that in ny
opinlon or ooursa that the Arny skills as shown
on the qualifiocations of the different tradesmen
a;e_sumnfimoa away off, du9 to theyéame reaﬁéhs "
whioh I think were ad?unoe& by == I have for-
gotten for the moment who it wag ~- and thet

' ia the faot that we had epeoialiutn to whom ve

| wore not allawod to. givo trades pay, such a:

brake lining experts, mohor rebuilders; so that

the sum end sudstanoce of thoir particular skills

was thah thoy were not qualitied ‘a8 all-round
motor mechanios, they ware rqthor.trained in a
partioular aklllé Thdt‘iaq due o -the faob

- that oux requiramonts wore apeoinlized. Many of.
'-thﬁm wero quitq qualified to do work as srado B

mechanieq.ﬂbqtliq order Yo sivo cheﬂ ths bonof;t

‘of" trades pay we had to have them clagsified o
7 into group: A Bub; ir a‘grade A tradesman in

bho Axmw had Shq skills ag outlined ha would ve

n every way & good man, bus vory fow srade ‘@ -

trndelmon -~ men in thph olanl - woro tully

.qunllrieda i R
o Alloa Report NOi 84, Vol, x. pugo Azl.

"Ono oz thc srsatqﬁirtioulticn or oourlo 5 ;

wl

e m rcsara tq ﬁm nusber of momm calin; m
.szﬁf the ﬂrﬂv . unn I think that &ome’ people are L ‘g







10
1
12
13
s
16| -
17

2
23
|

,r?f'ffnoooesary to dolagaho the tank of ‘trade teutlng

2|
.28},
29

30

_ arxe not aufriolontly impressed about thia - 1-

‘bypa uaual to 3&:&39 operation, Ve oould'tukaiquoh_.

" mechanies. Thgy‘UOuld assemble or‘41naaé¢mb1'

production liné‘typo of repalr set-up you could

" take even youtha in and train them in a very nhort

18 {c) By Major A. 0. Drysdale, R.C, u.u.x.. preuntly
19| emplnysd as Assistant Superintendent, Oanada Oemgnt
20| Oompany Ltd., as rollowsl '

%o the field tornatiﬂns. o donditlona aroio dua :
“to this ghangs: . )

thnt they are npeoialiat- in the repair, maintonanoo

and replaqoments of oouponents, shall I 88y, ai suoh, o

‘but they have not had suffioient general work of the

paople 1n and train them, As a matber of faot we
have trnineo two OW.A .0.'5 -« they are Just as '

good as the men, gir -- but they were not motor

an engine as quiokly as any men, but still yoﬁ

would not olassify them as all-round noter meohgniga."'

In the larger shops generally where you have a
uge men on one partioular operation, you ocould

time, That haa beon evidenced by the produoeion :
during the war years {in donnection with praotioally
everything; but that does not make them good gensfal

moohanios.

gir(RcforonOOI Report o, 84, ‘Vol. K, page AZB, llnc 25) '

~ "Unti) 1944 moat trade testing in the 0anudian
Amay Ovaraoaa was. o&rriod out at Base with the

result that ntandard tests were glvon ana unifonmity :

waa ohtainad in tho varioun trade group:. Whon tho
Canadien Amy Lott for tha Oontinont. 1% begane :

T

B 0 Tho 1nbcrprotablon, by the’ vqrious tor-ationl.

~ot tho tntl lnld dm by ’braﬁp hﬂmmtiow m“_'

ware varied resuleing 1n a lbas of unlformlty 1n s

“
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 trade srouping. . :
2 ti» Bi  The atrlctly praétioal man who rroviousl&
3| would not obtaln & high grading at Dase dud to

{4 " nis inability to do theory and oinpla nathemabxol.

sl was giyen a. better Qhaq¢e,to upgrade himself, .~
.6 In thétfiald{rérmnhfpnébmoro.yeigho‘ﬁis eivsn.ud
{;‘_ practical vork then the applgpation of theory:
The degree of skill required in the Army
AE for oertain éroups“dood>n0t neseasarily oorrespond
? to the same trad¢~gfoﬁp in the eqnxvﬁleﬁp oivllihn_~
0]+ ‘$rade. For example: T
lgA‘ , *A‘m;ohgnio,reée1v153 TAY t:@qaé pay, repaire
12 ing Arﬁ& vbhiblea will not normally draw top pay
13|- 1o the automobilo repair business unless he has .
1l " haa preﬂ.ous otvilian experienge, ' o
8 ) ‘ Hany men have leerned a tradq 1n the Axmy
1 ‘Otharl have inor4ased their knowlodgo and have
16 beoqmo nore skilled, but to attenpt to olassify @ .
17 " man bo oivilian atandatdn’bylﬁba.brade group he
18 _attained in the Aimy would sreate & false imprhsuioni'v
191 " The gredtest taultl round in prosenb methodl _
20 C of classitying: veterans is that thero is no unifo;gigy

51| . in_ tests and that the omphasis 1; plaood on oral -

22;.'f'queltiona——i———~* N A

2 A dotuiied knowledgo of uheory is dosircd

??'r . but nob essenbial in mosb traden. Thooretioal »

2%2. ;knowledsﬂ aldne ib useloas in a brado bub baa';"

3 ;oomoa ovidonc in its app11qation by 1norealing

2| the sraées-man'n skill.’ Obvionnly a:#lﬁi that
iiﬁ;f'fntresuos tho pxaocioal aapaot of tho brado s deatroﬂ. _
;g ;;H To tairlytauao-s a veternn’t knﬁwlcasn ana 7
Wl exil1 on ofvilien atundards, 1§ wALL bedous nammy
s BN TR w‘umhrﬁ 'mu son oivil&a)x uquirmnu

©"and"Sherl vévrade heut'uIISVbﬁaranu. “Fhede tests Rt
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,ahOuld be drawn up in qonrormity with BOth trade f o 1:¢éf
2 Union and Employer olauuiricaonns. - : T ! i
| I “the follawiug reooumondationn are submittod S Lji?

4| for your oonsidorationt

fs . ,1. ',Trado test aeandard should be drawn up basaa - - 1

'on oivilian reqpiramanta.'

g Tests should be -outlined 8o that Veterann

~7
ot gy
pontutaas

gt & T

cnuld be placed aither in a wBge braoket or
given orodits bowardq an appronbicenhlp.
9l 3y Trade teats should. sbro-s the oandidaté'- =
10 , praotioal aptitudo. L

s

o cmg v

11f . 4y Tests ahould be unblaaed and rull oonulderabion

g T :

12| aheuld be givon o languagq difticulties. )

13‘ 5, 'Pests should nog be goo lhort 12 duration and

'14 : two to & ae. f g hould not be gon-

N gldered gxeog:&ibi"

13 8y Tests should be. oarried oub in’ teohnioal 1,1

16 fschools or plants in order that candidates will ; f?{ 3
=Y _ ~ have adequate taoilitie- to damonqtrato‘thoir | E:l
a8l ektu R |
: 1ol (@) By Lbi-cels L. Di' Moges, R:O; E.u.n., an follows) ]
‘léd o (Refis Ropors No. 84, Vol K. ‘page ASQ) {,4
21 | 1A";; } ;v‘~v,:.u;vafl" L . fﬁ,ii
el In ny'bpinlon~bhe oortitioatol‘nﬁ‘prhctﬂc S 1
;:%? : 'boing srantod eo voterans én dinohurao are 1n

234

" many qoses. not a trun 1ndioasibn of a VQtOtin'l

"uiatug ad a Srddolugn oF pratb:nan in rogarc

 i?5 ) tf %o oivillan sianﬂardl or requiram&ht-. Af',
o uuasestoa rovisipn“to this pcliey in the event y ‘ ? i
that oqnploﬁu ro—tradotoatins and roolnnsit@aatiun é.‘ué

is tound %o- b- too qunboxuunm und too slow.

R TS erfeot an ottioiont diqohargo 'ystcn wwuld
_“be to:hayy Mll’ onft-mn sneerned emruuy
'“‘uorncnea by‘compstent toohﬁianl boards vefsed
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- 1in 1nduabryfu~5tandard requirenents or to devqlof_‘
practioal time 1imit tests whioh will determine =
quickly the skill of the tradesmen ‘conoerned. .Thenp
tests should be oconsistent with 1ndds£ry'a reguire-

ments and sheuld in addition to belﬁg a test of speoial-

1zed kndwledgd. be 80 designed as to bring out the
gepa;al knowledge of the veteran whioh would help
the exeamining bdard’to olassify the tradesman as
to ris skill or woakness,
. Ib 1s further suggoated that voocational tests,
if not already employed, nmight be userul in finally’
rixing at the rating of the veteran, In nany gases
1t might be found that the veteran, when measurad

by this soientitio yarﬂsbiok, has not the veraatillty

131

‘14

15

16

=l

19

20

18|

of aptibudos his trade reguives when folloued as a
“ olvilian oooqpation. Tn other words, though he is
perhaps vapable of pQ;hing Army trade tests or oourses,
he does not possess to a full memsure the pationoe;
~ T perseverancs,” thoroughneoa -and- tho many other
'qualit\ou required to perform & skilled job in induasry
end thus might tend to bacocme a misfit in oivillen 1ife,
‘ though he will in ali pfobabllity‘be'highly auooona-
ful in 8. vocation more. suitnbla to his aptitudau. ,
"2. Yalue of expurianae nnd teohnical akllls aoquired
by the vegeggns while in the. A;g Foroes,
~ This ggoahio» 1s subject to dabato as in certain

trades the veteran hag the opportunity to amplify

. h*a akill in all olamonhs ot hls trade, wh&lo in- obher-{}
; .he wag perhapa very 1im1tea ag 0 hia. cxperionoa satna .
. od and booumo un oxpors ab only a part £} 4 tho ooupletov*

Aﬁtrad-. Due to ﬁht systqn ‘of r.nalr nocosaitatﬂd 1n ’
“Nne Army by mu; memns fsim ﬁracpuan. 18’ uny

iautdneou, wai pn:haps 11m1tcd hb Qrteotlng running 'i‘A!
gupa&r:., In ahhnrn'hs Wis pri&?i aa 80 nhanao mﬂ}orsgi
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11
12

13

15

16]

17
18
19
20
2

22

24

1;25

fﬂsjf;ghg mini.up loat bt uing and monby eo himnolt. rurbhor, ‘
29| - =

','1’3Q _:"takm m, , vdll 1:; au probibuhy. not bp nn-

'fassambliea. 1t being the oxcsptlon rather than the rale -

1 otteob rapalrn of an ovor-haul ‘nature to complobo

 man developed nis skill only along certain lluéu and‘ﬁholh
~ Army was satisfied 1f the oraftsman was highly skilled at”

~effeoting rield adjustmenta and oumplating runnina rbpalrd

: bradeuman a oonplebo working knowlodge of all the aapeobaz
“of his trago but it 1aAmy opinion that uulass‘a eraftsuan .

. ‘expebt men fully qualified, perhapa Oniy by courges, %o
14

23 ;weak pbintn and if a system oar be dcvoloped o otfset K

‘ _opposité nunbar. uuoh hill aopeud on hho na\uro of tho >
2 a'ooursel ‘as thu avorago Army bradouman iu imputibnt bo '
211

mndor<asaembliaa in the field, InAthse oasdes tho.tradol:

changing major assemblioes, ovér-hauling mninor oomponanta,?

It nust be atroaaed ho: nver, tiuat Army brades

training couraes ‘ware dosiqned ‘with a viaw to givlng the

is physldally engaged on the dévelopmenb‘otrwhab’hh'1i§rns
on gqourses he 18 apt to forget the knbwlodgo gained as

the result of such oourses and it 13 thus unfair to

have the gkill of a trade whioch can oome only by d4iligent

npplioation and the opportunlty gained perhaps best by
apprenciooship afber training guldnnoa.
3. I the experience or teohnical skills ‘acquirsd by

the veterans while in the Armed Forces should be
_gupplemented by courses in tochniocal sohools or-

obher in gtitug ong.,
It is my bellef .that mush oan ba done in bhe eduo-

ation of the veteran tradesmen in preparing them to take
their plaoe auooesafully in industry. Uany trad&amon,\
in my opinion, bobh in oivilian and’ Army 1ire posaass

the Axmy trqdelmon's weak points by praubioal oourues he

will be able %0 oumpetc auodessfully with hig oivilian

W

»erfoot hia dinoharsn nnd sot baek %0 oivilian 1ife with

naa attibuac(towaran énuraes on a traﬂa ho has alraady"

thusiastio,
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1 It is my suggestion that thece oourses be run by
9 oivilian institutions and that Army alaoipline should e
,,,,,, 3‘Hnotaprevallnfwrnrther; attraoctiona should be added bYUﬂPE?, ”‘é)fé
s polity of earning while learning, There are also many i. 2
veteran tradesmen who will nat require additional ocourses } '
5 or refresher courses and would look on same as a hindrande 1%  {
6 ol

rather than a help as regards expaditing their olvilian I

7 oareer. Suoh veterans should be ourefully soreened out, de :F}*f
8 also further atudy on subjects already ery familiay to l
9| the veteran should be definitely avoided. Courses should : 3
10 dlso be dagigned to give veterans oomplote'qonfidenoo in |
;| themselves on discharge to oivilian life as 1t will be——

found that many veterans have never worked at a trade in

12
oivilian life and ars thus totally unfamiliar with modern
13 i
industry's economic structure, mass production methods and A
14

.demands on human nature,

h"
Re ;
15 To summarize, in my eatimation, veterans as & whole ;

16] will definitely exhibit marked tendencies towards self- %{ i

17| govexnment and'advanoement and will have a thirst for it

18 knowledge acoompanied by a keenunass to make up for any -

19 shortoomings in their ability or tralining.” ‘ %
{a) By Brigadier G. M. Grant; 0,B.E., Koyal Oanadian i E

20 ‘ : A R .

Eleotrical and Mechanlcal Enginaeers, who filled the appoint.®

21 men® of both Direotor ét Mochanical Engineering at

i
22| National Defence ﬂeaddharters and De§ﬁﬁ&”ﬁ1rédtor of ,,:§
23| Meohanloal Ehginaering. 18t Oanedian Armmy Overseas, and ~§§§
24 is now re-established with the Bell Telaphone Go. of , 1&
,s|oanats, tta., Wontreal: | a

(Ror;x' Ropq:é»ﬂo. 84, Vol., K, page A36)

30 i’_“Army 13 Sanata and oversess;. had an exoellent.

26 B _ L
' “®I have been very interested in hearing the
27 . . : ) ' S HEE Y
remarke of the previous witnesses, I would like - P
2 Las
8) . so prefan- any anewer X give or sﬁat-mant Innako by _ g;gj
B saying thas. the’ Gsiiadien Asmy, bosh the Ganadiea - il
3
iy
BeRr
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1 Teohnieal Corps, whether it be the corps of Royal

, , il
,| Oanadian Kleotrical end Mechanical Engineers or i ;
3 whether 1t be the maintenance section of the Army -#lis
Bervice Corps, the Bignal Gorps, or any other %3 g
s P8, ,,éﬁv‘ p.. y ’///f"\\ 0
tachnioal oorpsj they cufﬁaﬁ_fgi”i“fiiﬁéﬁaﬁﬁé"amounp'
5 T . - aae ' - -1
of excellent work, Naturally, in the Army you are !
6

golng to find many men with varying degrees of skill, ;
: . W
7 in spite of the faot that they may some of them be grade .?-«‘

8 A tradesmen, grade B, or grade G, That is only
9 natural that you should find these varying degrees of
10 akills. Agaln, the Army ayseem called for a certaln

organization or gaet-up that would only be found ih

11
2 the Army -~ never in oivilian industry - that-is,

the speed with wirtlch repairs had to be made, the time
13 :

in which to make them, and so on, All those factors
14 '

entared into 1t. TLere were a great many mechanios

15 trained in oivilian industry who ocame into the Army

16 with high skills., ‘'hers is no questi.  about that.

17 Some of them of neocessity had to beoome specolalists, i

18 But in the firat place thoy werc good mechanios., They
may adnittedly have lost a part of their irade skills,

"oame into the Army as a oivilian trained mechanioc. I

Y but it would not take them very long.to bring them- !
2 selves bock if they had bevome spsoialized. That deals z
2 with the type of mechanioc we had in the Amy ﬁho ?
22 3

ot

23 have no fear for his future brok in olvilian industry.

£ i
o mr—

24| He knows the requiremonts of oivillan industry. as far
25 as the trade is concerned, and Y am quite sure hhat he

would get baok on his own very quiokly.

Z:  We oome now o the soldier wholgame in and was -

trained as outlined by Oaptain Appleby, in the Army
- Trades Schools, He got &hkexoeilent,baiio training,
. 'Howevcr, he had to get praotionl oxporlonoo.¢ Some. or‘;
30f -

ﬁhﬁ! wtrc glvon opportunitAQn to work 1n oorb&ia ?»
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looations in Canada where tﬁsy got a ochance to more

or less generallze. Others went into jobs where they

i had'GO"speéiillzé; ”TﬁéideFSIMT“EEfiﬁiié"aure 1 agree

with ano. Tildon when he says some of them reaohed
the very bop grading in g0 far as motor mechanios
wors conpornad, whilo otheravdid not, they were
apaqidliéba, and very exocellent spesialists, %00}

but, after all, they were not vwhat you might call all-

round motor mechanios.,

Now, these chaps who came overseas from the Trades -

Training Hohools dld good work. As you know, in our
organization we had a different sat-up ﬁhoro, with four
lines of rapair. 'The mechanic in the first line of
repair did not have an opportunity to 4o muoh

more than what you would call a tune-up job -- quick
testing end minor adjusting. In the second line they
spsolalized in respeot to the changing'of aggsemblies,
When you got to the trird line and the fourth line,
you had not only the specialist there but you had
ohaps who werd_capabla of dolng generally all kinds
of work; and I think that she offfoers in the shops

would agree that they had to be gond mechanics on what K

you might oall all-round fobs. Naturally they ploked

up the man who came inte the Army with praevious ex-

perience for that kind of work; and it aid not take an
 offioer long to meke up his mind whether a meohanio

‘was ocapable of doing an overall job, That is the

pioture up 6o that poiut.
- Now, regarding hia oompetonoy oartiricate based
on his trade rnbing in the Army on coning baok to

7~oiv111¢n 1ife: I hesitaho to say that there uhould A
'bo 4 trade test soY up o noasuro ‘that nnn's ability, .
Wxtor tho xanlon tnnt wo round 1n tho Arny a arnnt

many oxconcnt nccmufl ‘who' mma it m‘nmt,

i e e

o R I < A

L emeea e

g te o st
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whor. 14 oame tu answering quostious orally, %0 -say -

2| - Just whut they moeant. However, when 1% ceme to doing ,
3 a job with thelr hands, they couid do it eud do it ;
A well, Thorefore, I oonfess, I feel that that type of

‘man could only be asgessed as to-his technlcal-abillity et

5 i
b putting him on a Job and having the employer i
6 ’ X
' moasure his skill and pay him agoordingly. ‘ i

7 (f)By Major 8. ¥, Tilden, R.C.K.l5.B., now rq-setablished 'i? s
8 }

in his own business, Tilden Drive-Ur-Self Company,
9lMontreal , as follows: -

10|(Referenca: Report Ko, 84, Vol. X, page M3).

11 ' "3, by Yajor Cefes: Major Tilden, you have had

S © e r——
T T et
e e - [
| - et 1 — PO e e 2 e

12 eéxperience with trade teating in Canade, and with the

various qualifications of the motor mechanics and Py

.13 allied trades, Would you oare to express any oplulon { %
1 as to the value of these in relation to olvilian re- % 33
15 quirements? _ d=g'
16 A. T think uy ldeas follow those of Major . é !:
17]  Campbell pretty oclosely, We give a ocertain amount ' ’éhr4

18  of oredence to these qualifications, but we definitely

19 ohedk‘a man in our own employ, and we would be guided

26 by whet he could do for us, I like Major Campbell's

e e

point that a great deal has to do with a man's pérson-

21 , ‘ ,.
ality; how muoh work he can produce, his interest i
22 it
4n his vork., That is very perbtinent. And conoexning i
23{ -

the man who comes out of the eimy as a qialiried motor 55

o

24| mech., we take hinm on énd try him out and if he does
25| not measure up to our standard or if he is not interest-

2 ed in his work we glve up our experiment with hixi,

AT VE L
e T

30

99 . Qe In relation to u@b Axn;fTra&o'Tenb; wbﬁ;d ?

és ‘you'gay‘thas if a man wore pg§pe:1y»qnalif1ad and olass- % 1
| ified a grade A or B mechanio, that he would be , 5
» equdl 0 a pre-war méohdhiaiaq;io know 1€ }n the ° . f i_

‘trade?

i« ari i
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C-14. L
1 A. I 40 not think you‘&an generalize on it, X ‘;i;
o| think you have to take the individual man. I have I
>3 gaen some men who qualified in the Army and went inx“ i;;;!f
,4<&_as~dr1vor-meohnnioa and came _out as motor mechani g8 v{ ?;??
5 and on tho Job §h§y oopld do the work immediately. i? f’
I have seen other cases where the roverse would RN
61 . apply. I may gsay frankly that we have many men who : L‘i
7l have oome out_of the Aray qualified as motor mechanios 5{,%
8] when they Wwere not, ooul@ not properly be designatad ;:éf
9] as motor mechanios; I think that the psople who 'ixg?
jo| 4qualified them as such in some oases knew it. T gi%*é
1 think that I was one of them., We had men who wers iu ;
" speclalized, but they were not fully qualified. One *7 g
. might be a good brake lining man who had worked on A i
brake lining almost oxclusively -- he might be a 5 i
M vory excellent broke lining man -- but aside from i
15

‘ ?4;
, - RERI S
that he might have nothing but a little theory as ”ﬁ)
16} ¢o any other part of the trade. One of the weak-
171 nesses of His Majésty's set-up 1s that establish-

18] ments are limited as to trade oategnries. Thoy U

hac no trace categories for speocialists of the type

19 .

20 I just desoribed snd there was no way by which such

2 ) 1
a man vould got the trades pay to whioh he was pro- : %'f

21 . . K
perly vntitled on the basis of the valus of his work, :

22

30 we would olassify him as a mobor mech. because we

e L

23| felt nis work justified the clessification, as

|
H
!
'

24| recognition, although we know he was not & thoroughly
25| qualified motor mechanic. We recognized that he
26| Was doing o gocd job turning out work that was badly

27 necded. They had nothing in the Army that would
sermit a speclalist to goet trades pay."

% The foregoing remarkse, in prinoiple, apply also to ‘

291he_R¢O.AaF. oléaﬂ;ripabions otﬂgeroaqnsino maohgnios » };

304 that by virtue of their apaciilizpd.training’thyy
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hou1d hnvo a marked dogroﬁ of nkill and knowlodgo in -
~ol;tion to engines, They are, however, .deficient '
n tha knawladso ‘and #kill pohtaining o the powor o
.rain in vehiole construotion.

‘There is also the. Air rramo meohanlo who while
0 mighh raooivo a very elementary oourso on- nirorltt
ngines~was tralned in allied ‘trades applioable t0
Lhe antomotivo industry, vlz., ‘shoat metal work or
tabrie workar or upholaheror. painterx

His

oody repairs,
d suoch spesialized work as hydraulic brakes.
ponaibllity in the maintonnnoo and repair of the
exoluding the motor, taught him

L’GI

T
Bt

14

- 10
pleto airoratt,
smanship which with. rurther suitable training

11

raft
hould make hln usorul in aone
A furbher olanaitinnilgg exieting in both the

lanadian: Army and tho n.o.A.r. 1g that of traotor

15y
ppexrator,
léot‘éraohbrs and in varying degreen ‘{n the skills re-
?7quirtd to maintaln thls aqplpnent in operation, Many

18voteranl of this oalibro will tind employment operat-

lging sractors in construction w , logging, air dromo

connbrnetion, rosd wof¥, ratlway construotion fara

In the case of the RO ATy most pex-

20
2 K, eto..
sonne& were enlisted as oxportenoed tractor cperutera.

22
Kt 1:. thorotore. not connidarc

23oopatltutq any problem in the r

L 1th the Arny the oituation was 011
that tnrther braining

a thab these men will
ohnbilitation soheme,

'?5and gLy maYyy” thoroforo. bs assunod

2 !run ' maintinanco standpoint (noﬁ oporational) may be

nnocsuary hpforo thono votornna gan be

- ": 27
q|bake ehnir pl:eo 1u oivilian orkunis&tionn.

. 28|

- \29 : ) S e
S !hﬁ cvlaqnoa submibtud by qnpleyorn oloqu:;*v
30 indioates a laok of knowledge of Armed Secvloe training

phnse of the motor trado.f

Thesa tradesmen are trained in tho operation

ghtdy alfferent .

qnuxitioq tob"gaf*f

» -
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and skills.

2 A vetoran's trads qnalirioabions as sot forward
» 3| in his doounent u\diutca ‘nothing whatuoovor to tho
4 proapﬁotlvo eaployer., ‘
The three pubnoabionn. -"Nnal Ratas" nATRY
Employmont -Giulian Joba". and "nz\ployera' oum'"

were, goneral;y, naever seen by the majority of employors

) Appoar;ng -vbeforo the Commission, In a few ocages the
wgmployers! CGulde" had been recaived but was ;not oon-

9| ‘aldered of any partioular value, This aubjaot. is

10 dealy with more fully in gubsedtion 1XX of this report.

11 A consolidated report of a questionnaire whioh was
12| sompleted by seven firms in Montreal 18 attaohed to

13 'this Subsaltion. This quentionnaire given a good

1 ;oross section of the inromtion ogoncerning the know-

‘ ‘ledge and use of the above mentionod publioations.

15 (3) TRADE ORCI&:I_QATIONS - m_n,gmg'r '

16

The organizations in whish the largoit numbor of

17 . veberan meohanieu in %he automotive and allied trades

18 will ‘£iné employment ares

19 (a) Aupomotive dealers - service and maintendnoe
,dcparmonu.
0l (v) Large and amall general garagol.
2 (¢) Munioeipal trarwaya oporaung olty bus lines,
122 (a) Intorprovlnoicd burz lines operablna pusongar

. - road tmsportatxon.
S :
Co (s) Iarge truok “transpork gompanies, e

, _24 ‘ (£) Yarge $ruck. and commeroial organizations,
'25 T oporatiug rleeu of bmokn. :

R | Al). theu tivlds nppur to Oﬁ‘nt qtgqllgnt.
- opportuniuoa ror enplomnt at thi- bt ime, . :in raoy

27 rron the, ovidmo obtalned by tho Omluinn within -
v_‘2f8 thc nrﬂtory‘ conrd, ﬁhat h, nontrul, Quoboo. S
: 29 Bnaxbmkn, _s"\"q., thon appnn to h‘ m mmmk
) 30 doarbh of skilled mechanlos. and ih ‘l‘oronto, On{'.ario,

L
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1 whord a quiok review was made (soo Yol. Kv83 of = R
2 ovldoneo), no ovldonoe ocould be tound of any votorln N '

3| automotive meokanie being: unsmployad, and no dirrioulty

4 ‘had bonn oxporlcncoa by Dopnrtmens of voborans

Affalrs. or Oanadian Vooationdl Training in plading
suoh personnel. A general idea of this position in : Bt
set forhh in the consolidated questionnaixe above ' It

nonbibned. o gk

A quention has arisen in the minds of the Oommiallon 'iiff
9| as to where. the many thousands of meohanics in their ﬁ

10 varioua gradings whioh are known to have been trained . {;hfi

1 by the. Army have beoome dispersed. It is not known

12l how many of theae peraonnel are abill retained in

[

;3 ‘hho Armed Forces but 1t 18 assumed that large numbers P
' have already been demobilized., As pravicusly stated, . A
14 ' ' ' ' o

o A gt ittt

ﬁhakpre-wﬁr mohhanio do6s not appear $0 constitute
15

2T
et h st
o

"] any problem inesmuch a# he has boen quickly qbaorb- |
16| 4 by industry., It has been sald that many of the I B |

PRRC— [

17| ineservice trained meohanios who had no prior

T A e e
Fas

18 oxnorionue have not elected o tollow this trade but
19 hnve reburnod to the farms aund’ other jobs in 1ndustryﬁ

id or are. taking trainina in entirely ditteronﬁ tields

s e ot e o sttt

21 of. cndoqgour. This point has, as yet. nut heen ’ -}g i
olarifion to the setisfaotion’ of the Oonmlsaion. ; Y
22 ] rran the 1nfornation obtainod. the present -
polibion of the uaintonanco and repair saobion ‘of the -

23
24{° automobivu 1ndustry (not raoSory produotxon) would

250 1ndioato that there will be a aheady demand for sklll—
26| 88 Wechanios for sous litble ¥ime. Howeysr, employers -
7?21 ganornlly are cvitionl of the qervinc trained vetoran ,@.
~3‘23 ror ﬁhs ronlons act rorth in- bhd tortahing pnragraphs. :
w ‘s urxouy m rclauon o thetr -xxn and - |
,,5?? kntwlodst and to louo h:tont to th- dpnbd at -hieh

K y ,,,vxk,»sihu -ott dporuuom ;n %ho uintonnnn and
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repair ot oivilian vohiolel are done on bhe rlat

rate uyutém whoroln timo is ot paramounc 1mportanoo.
The dennnds of. tho industry ab this time are tor
moohunion with all-round skill and knowledgo. Thln
applies gonorully to the daalor and garege business.
Thers are a few. qxooptiona where spooialiats may bo
employed in organizntionn suoh- as the Montreal Tram-
ways, Provinoeial Transport Gompany ond a limited
number ot motor dealsrs where the volumo or business

is sufficlently large 0 operato on produobion 1ine

‘ mothods in over-haul work, In thene organizations it
has bsen found that the. aervioa Srained specialipts
‘hayo ‘been eminently: satisf&ctory. Tho following is .

an extract .from the evidenoce submihtad by thﬁ re~
presentative of the Provinoial Tranuport Gompany,

.nonsroa1:~‘

(Referonéui, Report Ro, 78, Vol. K, page Bl115)
Q. Have you had experience with méoﬁanlos
" ooming baok from’bha_Aimod sérvioeé
' "A Yes, I hava,
‘“Q.. What have yon-ﬁo say abonb them?
Woll, our~oxperionee ha- been prebty
good, Due to ‘the size of our ahapq, thase ohapa,
'_onming to us are tor the mbah part opooialiatl
and we dan plece them in npoolal shiops- on our o
ipreduotion l*ne which is vory valuable to us
in that’ way. Vzij. R 'Av Ty N
Q An& havo you boon abla to f£ind man who*
Albhnvo aeno speatnl Joba 1n bhe Armed 8orvico-
“V ;wh1oh voald cn-blo yau tq plano bhun 1n a
*?foorranpandin; pasition in your o lino? :
B Ybs,‘w' hdvo. We have likod thel ror o

*atml" fnxrdru on uuorina. or vlma'ur u nay bs.
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and we have takon ‘them on and umployad uhem

on- that type ) 4 work. ’

Thero 1a nluo & limited demand ror speoialiats
in automotive oleotrioal work,
it s ovidont bhab thu servige trainad apooialist
has 1nsufrioinnt oxperzonoo or knowludgo to Gope wleh
oivilian reqnirqnentu without further eraining.

There is libblo tmmediate damand in the trade.
for npprantiooa althdueh,many,havo_benn plaoodvtor '
training on the jbb; _(This subject will be enlarged
upon later in thi: report ) | | |

In—aorvioo trainod meohanion may be aummarized

7 O'IQQ (

!'-‘. e
1

However, in thia catw L

as followst-

Sl
2.
3, -

'Praotloal all-ronnd exporienue ~ nob goga‘ﬁ‘
,Practtoal spooialized knowlodgo, skill '

il

Teéhbicél knuwledgi -~ rair tb5good.

and pr&riunoe - good %0 etotllant.

(4) EMI’LOYT‘R AND EXAMINING BOARD REI‘ORTB ON VETERAN‘!‘
' QUALLF CATIONS;

While muoh haa been round 1aok1ng wibh bhe in~

aervioe braiuod veberan, xrom the standpoint of akllls

able qualitian havc been unanlmoully ondoraod and
may be ateributable co the aorvico braining 4n 1ts
“over all applioaﬂicn. Tho faacor- or diaoipline,

intorest, gnnerol doportment and moralc are connid~

Inebability ncgllcible

joation to Job, qxcollont.
" {See Subsection vx)a
'opinion tnut the prO-var ncehnnlc a-&rying on nis ~

> b;,fcraao 1n the Armed SOIV100l nns bpon nntorlnlly ime L
'A,?§,»prbvc& by nld ﬂorvlqo oxpcricnao.4 It!!L&B&#;!!!!!&Q!:faLi

It is furbhor tho oonsonsun of |

and knowlodga for oivilian raquirementa, many favour-' ; ;

'erad eo bo e;oclienb. WillingDOlu Qo work GBQ Eppii“gi*
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It is the reoonmendation ot the employers

generally, based upon the anploynent of and aotual
oxperlenoe with veterans, that
(a) Voteran pre-war mechanies bo immediately
_placed in a job since a short praotioal re-
vhabilltation period, on the j'pb, ig all that -
is required, In this oonneotion it'hasralready
~ been stated that this ‘class of mechanie or
tradesmen does not constitute any problem ‘in
e-cmploymant.
_(b) Veteran in-servicb prained mechanios bo
placed for praotigal on the job training
" neocessary to- attaln qbuﬁnéiman!p stitus rbr'
the periocd varyins with individual‘ability
and previous praobioal exparienoe, as no
furthor thoorotieal tralning is reqnired.
(o) Voberan un&ralnqd, bo glven a nhort
o . thooretioal and praotioal cbutao. the oquivalont
v “of servies basic training, ‘automotive or
: soohnioal aohool. followed by training oa ﬁho o
ﬁ:ob. - v ' :
L..L (o) mwwmw«

(b) 85 OOLLEOTIVE LABOUR Aﬂﬁﬂ!ﬂ!ﬂ?s AﬂD PARIT!

‘”%ff' 1w rar ad uniens; a;w ocmcornod wish e
nutoaobtvo trnaby, whntavor 9rzpn1:atlon has taLon -
p:.acd. A sood ahtﬂ.ou. bnw pave not uoquirm\ any
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' atrengbh or gonaral mombership, . The automotive trade o :

in Quebeo is covorud by collective 1abuur agreensts,

These labour. asroomenta are operated by Parity

‘.-Ounuitteou whose nanborahip is oonpoaed of emylowerq

and employoes.- The-e ocmmittees oarry out ﬁho
‘ragulauons as 1aid down by Provinoial Order-in-
Oounoil, The powers and funotions ot thelo Parity
comnittees are set forth in a brief ;ubmibtad to the
cmmxission by the ssoretary of tho Board of Examinors
of the Parity Gommibliee of Automotive Industries

of Montyreal and Diétriot, ‘and roads as follows}

:gw ALATION™ .

MEXYORANDUM ON THE I8SUANCE OF OOHPE'I'ENOY

GARDS BY THE. PARITY COMMITTER oY THR )

AUTOMOBILE ;NDvgggY QF MONTREAL AND DISTRIAY
"Gantlemen: L

(1) Purther bto your roquest ab the aesllon of

the 17th of January, T have the- honour to submit my

memorandum on the lasuanob of competenoy Cards mads -
ocompulsory by colleotive Bargai.ning Agreoment of thc‘
Automobfle industry and the regulation adopted by

- the Parity coum.ttoe, aancuonea by Order—in‘councn :
- and pnbli.ahed in the Queboo Ot‘:iqial Gazmtbe on
 November 5rd, 1941; | :

(rx) wy reyorn wlu govern 6!\6 tunauons ot the

. Parity Ommitteo oonooming the s.uulng ot conpetonoy o
23 . ioa)’i’&ﬁo . )

]

1IN 'me Oolhobive Agroemnt Acts was borrowed

N rrm Ruropean- labour leg&alabion in 1934, and - haa

ror its purpono the atding or negounuons baweon

~ _employers ond employess in order 30 arrive’ to an »
8 : agreenont on t.ho nlnzm vm.gu paid to wploy«l 1n 5;',
-1 some txades: and in tho same 1nautry. "It has be.n o

| amended from yéar KT your and 1%, is: nw to\mi in '

\ oupur 168 or m Pwinﬁ sututu of mb« for shn |

o i
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{ (1v) This legislation has been eonsidered
4 up 40 tow us oonstituting a- markoa<progrosa in Labour
legislations to a poinﬁ bhat other provitices havo

3
. adoptod law permitting the- oarrying out ot what 10
4
- oalled Colleotive Bargaining..
Sl (v) Howevor. the oharaoteristio of thc Qu.bto o

llav is that tha will or bhe maJority makes oontrach
7 obligatory for all those belonging to the indusbry ,
8| wond to the xradea governsd by $he Contract. _
9 (vi) ¥Yor the purposy of bringing to an end

A S BB T R

D R D] preace

e e a -

10 the situation that imperils the interest of employeru

ul -and employees in the automobile industry, they have .. . -

‘ in Novembex 1937, negotiated a Labour Agreement
121

4 whlch becane oompulsory on the 13th -of MNay 1938,
13 ‘by Order~in-Counoil No, 764, duly approved by the
i4

‘Lt,~Governor in Coungil and published in the Queboo:
15| offidlal Gazette, Further in carrying out this

16| order, the automobile {ndustry 414 bus follow bhe
. 17| example of the majoritiqp ot 1nduatxien in Quedbso

i8 - and 1f one refera to the fsderal statistios over

. the lasb years and partioularly in 1944-1945, one
9 . | N . v :

will see that the number of labourers difficulties
20 .
' in tho Provinos of Quebes ie lower than that of the
21

other provinoed,Aan&¢§hin,'wo'humbly submit i8 no
.22 unﬁnual b0 our\labour:legislation in genoral wnd §b'

23| “the Oolleotiva Asraemont Aot 1n partioular..
(Vi) Hny 1% be pormitted to na to give oertnin

24 -

‘25' dotuiln on “the foruation or ‘the . Parity Ocimittes

Sl et Automobilo Indusﬁry 1n‘uontrea1 and Dintriot 1ta

26] - p . _ 3 o
o ~rightn and obligatxonl. ‘y ..__;er, S :3
.27

(VIII) rran the ngnont that a donru- or Labour
| .42§ ,Vﬁéinoninb tbr I trid. or 1nduutry bﬂobmas oonpulcor;
”:;29:; tho oontrausins partiun aologato one or’noro ro— ;
: @36 preadntutiVéI to the Parity Onnmtttoo. wtilc tho '
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265¥ AOortitiontos tc wagera who want then rrom bhe 13th -

21| U
‘ "ever, these 00rt1fioatou betng compulnory. On tho e
. 86%h’ bt July‘lvﬂv, by Order-inncounoll No. 1535. *
. 29 .

- trado of NQOhunlpi. naohiniste and '1c¢brloitnq ln

- c-23,

non-oontraottng vartio- may rofexr to the n&niutor A
of Labour at Quoben for repronontatlou. Tho Ninisb;f‘-
of Labour may - then nome rour (4) roproaontativou . :
equally aivided anongnt amployern and employses 80
that at all ﬁlmou hhay are 1n aqual nnmbor to pxotoob'
their respootivo 1ntore-t.

(IX) Regulations are bhon prspared and are’
approved by the Lt.-governor in Council and publiahod_
in the Quobes orfiolal Gazmette, From thia mpmonb on’
the Pariby Oommlbta§ heoomes a»corporation.

(X) Actiole 20 of the Collaotive Agreement
Aot and ity sub-paragraphs set out the rights and
obligationa of the Parity Cormitses. The péint that
interests partioularly your Commission 1s the
ohapter that deals with the classifiocationa of wngp,
that is found in the Arbiclas 2B to 37 1nolnsive
of the Aot., This chapter sbipulates that the ‘
Gommittee may by rule meke ‘compulsory & Gompetency 'f§
Oertifiocate for all wages subjevt to the deoree 1n R
all or in part of the territory under its juriadlotlon
in bhia diatrlob. ;-j-' - ‘ '2

(x1) A rule to this’ effoot pust be prepared i

and subaitted to the approval of the L, Governor
in Gouncil, who will grant it only when he- aees it
to be to the 1nuerest of the 1nduobry in general
and publlahas 1b in the Quebec Otrioial Gazcbte it
1z hes boen duly samésiomed. . .
(XII) . The Parlby 00mm1t&eo has 1euued 00mpebonoy

or May 1938 to the 1s%" o! Anaul* 1959, withnut, hows~ _wf

_the 0uupoteney Oortltioatu booamo conpuisory for thu

.._A"»"'“ i . /

ERRE ¥
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0-24,
a1l oities and munioipalities of ovnr 8,000 inhabdit-
ants nituaua within the unit of thc torrubxv \mqor
the jurisdioticn of the doores, ‘

C(XITI) By Order-in-Gounoil No. H628 deted
November 86%th, 1939, the Oompetenoy Oertificate be-
7umo conpuuoéy for all trades in the automobdblle
industry in Nontreal and Distriet. . !ina.uy. the
rule was again unouonol on the oecasion or the
uoditipftlon of the Oslleotive Labour Agrotmnnt by
Order-in-Gouneil N, 8914, on the Srd of November

‘1941, and has sinoce yremained onubulaory on the

osonsion of each exvension of tho conerMvo Agresment.,

(X1x¥) This Competendy oai»un'o.u 18 now ¢on-
sidexsd by the majority of employers as -the only
standard permitsing them to evaluate the quelity of

an employee, OConsidering the compulsory characteristie

of the Aet, it is not permitted to an employee to
practice a trade in the automobile_industry withous
holding a Competeney Oard nor is it permitted to an
employor to engage such employes who do nob hold such
Competensy Oard. T B
(xv) I will now try to set out, as briotly
as possible, the progedure followed in the issuance

ot Compstenoy Certifiocates,

(xv1) Rvery upl.oyee desirous of obsaining
wori in the automobile jndustry ngy,preqont hmut

‘betwees 9,00 a.m,.end 6.00 p.m, ab the office of the

Parlty Oommitbes to £111 out the forn, oopy of which
is attaohaa hereto as Appendix. V. ’ ‘
(XVIZ) Ang qpprontiu who has nod roachod the

- age of 16 yu.r- oxr hu no% oulplwod M- th yoar of
1 proumin-ry sohoouna is oliminated aooor&tns to the
: mlu of the Lnbw Agremnt, Aruoh VI, pnra. ""‘ ’

whioh mu ad tonwu
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"No apprentige may be acoepted borora
the age of 16 years, He must have
clementary sohosting.n " YOF OF
X roror‘you to the Labour Agreement hersto
annexed as Appendix VI, |
(XvIII) It is £1tting to point out here unday
the terma of Artiolp 11 of the Colleotive Agrgomont
Ao%, also annexed as Appendix VII,Ethat the dise
positions of Lahour Agraement are of public order.
(X1X) A% this first interview, the candidate
Tills in the application form for Conpetency Oert-
ificate and ir the request conoerns the trade of
meohanic, machinist or e8lectrioian, he immediately
undergoes a brief examinabion for aptitdde and
orlentation in the course of whioh olementary «v.estions
are put to him,
(Xx) " The oandidate for one of the trades
of meohanio, maohinist or eleotrisilan in the auto-
nobile induabry who paaaea succeasfully this pre-
liminaxy excnination and whose oxperience in the
‘trade 18 less than tuaves. (3) months ia 1mmed1abaly given
a 4tb class Apprentice Cartificate and in the ocase
his experisnce is greater th&n‘three (3) montha, con-
sidering the oircumstances, a $rd olass Apprentice .
Oard is given $o him if he ao desires it. - -
(XXI) - Otherwiss he 1s.called in wich the
others to undergo exaﬁinution at the next sitting,
nocordins to prlority of submiaaion of his applioation.’
A copy of the notioo ar oonvooation iv annexed hereto

“as Appendix VII (a).
il

(XXII) " ' The Board of Exaninara 1: made up
of employers and cmployee- in equal nunb-r and the

_Prelid«nt of tha Parity Commi >t ee 1i us nambor 0x-

offioio.
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:havo oonsiderable exper;enoo in the automobile in- !

fixed this‘perlod for examinations in order to avoid —

25]

 questions conoern dally préblcmp in the automobile

088
(XXIII) It 4s to Ye noted that these members }

dustry, varying ffdn 18 to 28 years. .
‘ (xxav) The examinations are held bebwbon.)
8.00 p.m, and 11,00 p.m. since the examiners are'all

oooupied in the trade during the day. We have also

loss of time for the oahdidate who 247 be emp}oyed
in another industry during the day. Ve belleve that
in so doing, we have answered the wish of all oon-
ocerned.
{XXV) As the ocandidates present themselves,
they register and deposit tho sxamination fees, all
in conformity with Article £8 of the Colleotive Agree-
ment Act already annexed as Appendix VII., The .
candldate is first of all sworn in on the declarations
sontained in his application, if such has not already
baen doné and the Seorstary asked certain questions
pertaining to his deolénaﬁlbn”tpr théhpﬁrpoae of'fr
putting him at ease and doing away with the first
period of nervousness, in order that the candidate
may be better disposed to answer the questions that
will then be put before him and on whioch elone
dopends the issuande of a Compstency Csrtiflcatse.
(XXVI) ' The serles of questions ordinerily
asked are made up 88 followss '
" three (3) questions conserning motory
One (1 question oonaerning electrical syaten}
"‘8:: gli question ooncerning carburationj and the
. Seventh question on other parts or aocessories
of the automobile, ‘

(XKVEI) I8 ds 6 be noted that all thes

1nqu§try; w;th'tho‘oxdeption or_one,ighidh*yi pf

purely toshnical nature.

quastion concerning the brake aystemj . .

M e e it o
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b e - .



10

1

12

K

1

1




14
15
16
17
18

19

201

21
22

23

24|

25
26
27

28

29] -

30

,appears that he is getting away from the qneution.

. whioh raport ds luhmitteﬁ

-subnoquent maotlns ot thu ﬁonrd.

O-B?.

- {xxIIx)
retary in ¥rench or Engliuh acgording to the wish of

‘The quostionu are anod by the Seo~

the candidate, and in every oase, in a language shat

the oandidats understandu perfectly. ‘
(xaax)

questions to the candidats, the Heoretary asked if

will give him further ..

It often happons that after putting

he uﬁdefétdod{'éﬁd”ir nead be;
detalls in order that better anewers are gliven, and

further still, will allow him to use parts of an

automobile in order to olarify questions he answordy

The candidate also i8 gulded by the fBeoretary if it

(Xxx)

pumbered questionnalirs approved by the Board of ¥x-

The questions are asked followlng a
aminersj the Secretary annotates the candidate's
£ile with the number of each of the questions whioh

he has asked and the Examiners appreoiate separately

the value of the answers of the oandidate and make

notation accordinglye Compotendsy OCard is then issued

to the eandidato following daliheration of the members o
of the Commlttee on the results of his exeminationy J
» - (xxax) These files are then deposited in the
archives for further references.
{XXIX)
ness, ahynesa, domestioe problema, eto,, the. oandidato,

It often happens that through nervous- K

goens ho be in suoh ocndition that the oral exame-

1nation cannot do full justice. The members of the
Baard or_Examinars then suggost a practical oxamin-.
ation.~
in a garage ochosen by uh _cand&dato, and the clann-

rcllowlns the written report of tho

xn this onso. the examinacion yakes place

1r1catlon is made
Examlneru who tollowad the praouloal examlnaticu, R
and is aAOptcd at the
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,olalaifioabions, tor autnmotive mechanio, olass 1, g ,

“knowledge and uinoo thero. is no laid down oivilinn R

(XEXTIY) The candidate who does not feel that .
he obtained the antioipated result has the same right O

Hx

to a practioal examination aooordlng to the rules ‘

adopted by the Parity Committee, and at his own re< |

quest, the whole subjeot to the oconditions set out B

above. .

(xXxxXIV) The Competonoy Oard remains in force
as long es 1t 18 not ohanged roilowing a subsequent
‘examination whatever be the period‘elapaed sinoce 1%s
issuance, _

{xxxv) Further any candidates who desire to
improve their position may submit a request in writ-
ing following the procedure set out above, cvery six
{6) months, exocept in the ocase of veterans, wharoi
the delay has been roduced to three (3) months,

(XxXVY) I hope that this memorandum will give
you all the useful detalls for the purpose of your
enquiry ooncerning the igssuance of Competency Oards.

Pluase acoept the expresalon of my most
distingulished sentiments,
(Signed) ARTHUR PRIEUR
Yearebary of the Board of Examiners
of Parity Committée of Automobile
: Industry in Montreal and District.”
January 17th, 1946. ‘

It will be noted ﬁhat dooording $0 paraaraph‘XIV
of the roregolng.suhmiaslon, it 1s not permisgaidble to
praotice an automotive trade or to engage maohanioi:
in that trade without a competenoy uertificate. 'Thiso‘

oumpotenoy oards are issued under seven ditrerent

or 3, (olall 1 boing the full- fledged Journoyman» .
stntuu), -~ for appronbioo' 1at, 204 314 or 4th yeey,
This oovera a fine line of domarcation of akill and







10

1
12
13
14
15
16
17
18
19
20

21
22
23
24

25

26

27

28

29

30

0‘29.

standard of general application in the trade upon which
bo formulate these gradings, it bodomes a matter of the
evaluation of a man's ability upon the opinion of the
personnel of the partioular Parity Oommltteo to whom
he applies, and sinco these oondltions pertaln to all
the various Parity Committees throughout the Provinoe,
a man might bs assessed as a'érada 1 maohanld by a
comnittee in Quebeo Oity but in the oity of Montreal
would not be assessed highor than a olass 3 mechanic or
possibly 4th year apprentlioe, Such disorepancies
give serious grounds for oumpiuint. The lack of
standards und the non-acceptance of a competenoy oard
from one distriét to another distriot is highly
detrimental to the whole situation,

It will be noted that the igsuance of a competenoy .
coertificate whether it be apprentice or mechanio's
olass does not oall for any further responaibility on
the part of the Farity Committee in relation to the
progreas of the approntice or the mechanio, if he should
fail to qualify as a Tull journeyman at the time of
his examination. ‘

The candidate may as set forth in paragraph XXXIV
subuit a raquesﬁ in writing to bYe furthar examined at
a later date., It would appear from the evidence sub-‘
:altted that this 1s. elther not underabood or more
or less ignorod for the reason thabt thede oompotency -

ocards do not appear to bear any relation to the

‘Aotual sarning onpaoity of the holder except %o

establish the absolute minimum at whioh he may be
employed.
It will be nobed that the exsminations are

,primarily oral., The queltion of whetheyr an oral test

is fully snblsfuotory is wob oonaldored of partloular

inportance at this time for the regson thut vh(le is
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no uniformity or standardizetion between the various
areas governed by the different ccllective agr;omonﬁn
in the method of assessing a veteran for his
competendy oard, Employers are insistent on assess-
ing the skill of any empioyees - veterans or otherwise -
in aocordance with thelr own evaluation and on that
evaluation only they determine the maximum remuneration,
This 1s borne out by the ev;denoe subzitted wherein '
a mechanio holding en apprenticeship oard which called
for a minimum of 80 oents an hour is now being pald
80 cents an hour by an employexr who 18 well satisfied
that he ig worth the money. _

The evidence in general reduces the entire
competency card question to one of

(a) Aocceptance of olassification by empioyors
for minimum wage scale bubt maximum re-
muneration not governed by suoh clasa-
ifiocation;

(b): Baployers' insistence on assessing skill of
employees and deternining maximum re-
munsration accordingly, irrespective of

, oompotenoy oard olassification,

It was found-in the City of Quobeo that the
procedure as followed was for & mechanio, veteran or
olviliaﬁ. to rirat of all get hinselr‘a job and after
a reasonable trial period, to have the employer notlty
the parity committee as to thé appllcdnt's skill.

The Parity Committee would then issue a conpetenay
oard on the strength of the employer's racommendation.
?hii method qgain places the evaluation of the moohan-
ib'a akill on the perlpnal opinion of that employer,
his service manager or foreman, It was found in the
oibybof Montreal. that while the praotice as lald down

by the yYarity Comnittee was more oidsoly adhered to,
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-depraspions Thoee oircuuahnnooa would undoubtoaly oon-

0‘31'

many mechanios had obtained employment before aoquir-
ing oompetency oartiriocates end bhahAomployera hadl
in many cases rocommended uo the Pariby'dommittée ;

a olaaa{;iéahiqn on the bamis of thoir assessment of
such individual's skills, ,

‘A ocandidate who foels that he has rick been
reagonably assbssed by the oral oiaminatlon‘may,demand‘
a practiocal test, Tuhis point, however, doas not
apyrear to oarr§ nuch waighb'ror tho reasons already
statod. The employer will ultimately deotérmine the
maximum wepe regardless of the competenoy. oard and
in that oase the competenoy ocard, lrreapebtlve of
grading only serves to 6omp1y with the law. Th;
method of examination does not detexmine the speoirfie
or aspeoialized akills which a #oteran”may have aoquiro@ﬂ
in the morvices and no mention is made on the competenoy
oard of these partioular qualifioations. Ib has been
guggosted that suoh information night ﬁa inserted '
on the veteran's certificate of qualifications as
provided by the services on demobilizatlon, Qinoe
there aro occasions where bhess spooiﬁiizéd'skills
oan be utilized at maximum rates of pay.

" It has beon found that the Parity Oommittoes
1gnore ‘the service brade oortifloate issued to the
veteran on discharge. The. faob thab the Parity
Coxmitteo competenoy oard nay not grade a voteran 1n
acoordance with his prosent abilitiea appears to be
no debrlment ‘under the extatlnz oondibions where tho

aamand tor uutomotive nachaniou is olearly ip excess

of the- available supplys ‘However, a ¢ifferent situation B

would be. oroatod 1f the supply wag in exoess of tho
demand), whioh would ooour in the oase of a trade

sern the employer in relation to the scale of wages and
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the emplcyer night bve inolined‘to glve more“ooggi:-
ange to the oonﬁetenoy card frém the standpoint of
mininun rates of paye At the moment this possidllisy
is ronote because of a provision in the Collective
Wage Agreement in effeot in the diatrioﬁ of Montireal,
whereb, an employer is forbidden to raduce the amount
of wages attained by any individual, The anount of
thoge wages is not necessarily governed by the minimm .
set rorET'in the Wage Agreement, However, thare is

no restriction on an employer discharging a highly paid
mochanioc and replacing him with one of oqual akill in
times of deprassion who vould be willing to aooepé
ldwer wages. The Commission 18 informed unoffiolally
that the Colleotiis ‘ago Agree&ent is in proceas of

_auendment for the Dist:1lot of Montreal so as to bring

the minimum scale of wages set out thoroin ﬁore ln
keeping with the aotual wages paid.
(8). STANDARDLZATION OF SK111S,

L

In oonsidering the question of ' atandardizatlon of

gkills in various trades, the Armed Jerviges presenh
an eutirely different ploture to that of oivillan in-

- qustry, The Armed- Serviges 414 set o standard of .

reqpiroments in each of the trades employod. These
gtandards ware subdivided into the nevessary skillse
required for ench of the olassifioatlions undexr whiech

7tho mechanie or tradesman qualified, Predioated upon

these standards, it was possible to sob up the neces-

gary trade sohools and courses and to assess the valuse f

of such oourges in relation bo the laid down require-

ments., A countsrpart in olvilian industry does not

oxiab, with the reeult '¢hat muoh confusion s evident
ia-service train-

in any attempt o n8sess tho value of-

. ing exills in rolahion to olvilian roquirtmcnaa. Thio

: -1tuat£on was exemplifried in a diaonolion oovoring
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- .
service trfdes at a sitting of the counission in

, montregl on May 24th. 1945, Mr. T. A. MoMaster of
the Oanadian Legion Eduocatlonal Bérviooa oommented
1n'rolgtion‘to the discussion as followss
(Reference: Report No. 6, Vol. II, page F-5, line 9)
"Now that I am here, 1f I may I should llke
to make one further observatlon. The more svidenca
that 18 brought forward the more uncasy I become &3 -
to the evaluation of much of this training. You ask
me from tim¢ to time what value I would give a
certain courss, i oan value that falrly well,
bacause I know the academic ocurriculum across the
country. But when you take suoh intensive training
as we heard about this morning and ask the liaison
officers to translate that into terms of second
or third or fourth year apprentioceshlps, I must
confess that I am absolutely up in the air.
"I have a feelinz thit whatever exists, as I

aaid at ncon, ocan be measured if it does oxist,

We ¢an mogsu;e aomebhing against a_gommon standard,

Ve oan mensurs army trades, alr foroe trades and
naval trades by means of the traedo tésts, but b _gg;g.
is po available oivilian bqﬁivalent, exdepb that the
man has done one or two years in the workshop. 1 |

" have heard of a trade this aftermoon where men would
train for thlrby~threo weeks of intensive brainins, ‘J
whioh they will never get in a workshop, Those ohapn.
1nsbead of oomins ipn as firat or seocond year apprentioon
porhapa should oome back as mabter meohanios, That
is why I say if we could have some oomparabivo .
oivilian equivalent, I would be much happier in my |

o mind abous evaluating thaao thinga™.
It haa already been pointed ‘out in Paraegravh &

thet the method of assessing mechanics' skills by the

i 2 e ornt e ¢ i
prenaty

. a—————
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Parity Committees 1s based entirely upon the personal
opinion of eaoh individual Board of Examiners-or upon
the rcoommendation of the employer,<neither of whioh
has any standard of requirements for any part of the

apprentioeship or qualifying period. It will be noted

in oonnection with apprentioeships that while a period

of five years has been established in Sho rrovince of

Ontario and suggested for Quebec Province there is no

ovidenoce that anything has boen laid down as to what

an apprentioce should acoomplish in any given part
of the five-year period, nor is there any requirement
that he submit to an examination to determine
(a) that the apprentice has ascquired the
proper degree of skill vithin a given
period}
(b) that the employer has asdequately trained .
the apprentioce during such pexriod.
P.C. 8993, paragraph 8, calls for a definite

programme with provision for instruotion in relatlon

to techniocal subjeots. Paragraph 10 calls fox period-

10 trade tests and a final trade examination prioxr
to grantlng Amprover or journeyman status tbgethar
with the issuance of & oerbifioato o:-diplomaf These

reqﬂirements,-both of which are basio and essential

to the proper funotioning of any ‘training programus,

are not being ocarried out and would be of little \
value if oarried out under the present ayatem due to
the lack of an aooepted standard of skil}s set up
by the oivilian trade or industry. 2
taking to standardize a syllabﬁd of training for all
the mechaniocal and elsotriocal trades due to tho
variable requlrements. it 18 felt that ,gg;gﬁggg&;zg
trades would be relutively oasy of acoomplishment

While many problems might oonfront the under?“\\g
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-In this Oonnoobion atbonbion is drawn to the \:- )

attenps boing put toxward by tho Toronto Antamobilo
VTrado Association in Ontariq to standcrdizo a tivo
yoar programmc of training which will sbart with

the 1st yoar upprontioo nnd tini-h with a Bth yaar
moohanio itully qualifiod)a Under this plan overy
worker in .hs trade oould be oxaminod and graded, on
the qbandardl of skills lald d0wn. as a leb, 2nd,

“3rd, 4th, BLh year appronbioo, or maohanio upon
. satisfaotorily passing tho rinal examinubionn. .

In his ovidonoe (Report Y78-8118) Mr. Howard
B. Hoore, Menaging Dir- obor of bno Federation ot

' Automobile Dealers Aaaooiations, submitted an

arbisle appearing in the May 1945 {gsue of the
Trade Magazine "GARAGE OPIERATORS™ whloh reads as

follow:l
"OOMHITT?E DRVELQPS OHART TO
OI&OV APP PROOREQu.

"In the- two pagoi immadiavely followins wo |

~“pub11-h a new olart (entored at the end of this |
artiole) wiich has bacn prepured as & gutdo to thu ‘.i7

training. and gxadins of apprentioes in the notor
‘_vohlole ropaig trade, This 15 ‘the first bime thls
ohart has baen publiohed in any form and we urge

. our readers %o rqmovo the pages fyrom tho book and
;posb them in & plaon whera thoy wxll bo avallable

~ MMhis ohart was preparod by 'Y ouh»oanmiﬁﬁéo ot

S ‘f~tho Provinqlal Anvisory Uonnltﬁea on Apyrontiooahip
2| qna approved by thw. Gonmitbev aih wheles IS is
30

not oonsidered a riniahed produot but rather as
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- atrange way. In setting up & rehabilitation plan ,

- naturally asked how you deternined ﬁheﬁhet ox not

producsd at the earliest possible memens, For

" oommittees are vl bHout any stendard means of

,or %o oonaidqr and rate. Apprentloes ‘have had no

‘may have a fuller idea of {ts real purpose. rxrab
you will notiwe that 1% is divided into. six

'-ub:octs ln 10310:4 prosv0lslvo ntngal. Thc top

036,

a start toward a 40velopmentbhhioh seemed t0
be essential, Abithd same time the detalls
have besn well oconaidered and it may be
found entirely adequate without ohange.
‘"The production of this oharb came about in a

for raturned sorvicemen it was found that frequent
reference was made to men or gacond yonr approntioe

standing, third year and so on., Somsone quite

'a.man haq reached second, third or r;urbh yoar
bﬁandhrd. Thén it was realiged that at no tim@"
sinoe the advent of appr@ntiooship hed any ’
sgandard bhesn eutablished whioh oould bu used
for this purpose, h »

"A oareful conaideration of thé problen showed

‘a most urgent need for some such standard to be

example, technical teachers have asked what we

expsct of their automotive pupils. Local advisory
measuring thc prograss of men they may ‘be oalled

way of knowing what they should 'be taught at given

- D\k&m‘s‘
periods in their appronhloaahip and service managers
and enployers have been aQually iu the dark.

"Now for @ study of tho ohnrt 1taolt 80 yon

vortionl colunnu. one listins sho subjoctl 13
“be uowraa and she others ‘or tho yoarl, one
riv-. Nbxs yon will note the elovcn hori;onttl
divinlonl in whiéh are’ davtlopoa Gﬁo various
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herizontal division covers theory to be studiod’

in‘onoh year and recommenuds certain referencé
publioations. Thla is intended as a guide to
the type of reading reoommended es it is roalize&i
thbro‘are.many more exaellent reference publtoations
avallablo than oould poas’iblj ve listed in such
a ohart, The remaining horizonhala oovgr ton
broad seotions of the automotive repair businela.
_ nphe thinking behind this plan is to the
effeot-that the new apprentice gshould be tauuht
$0 be useful and produotive at the earliesb possible
atagc in his ocareer. Not cnly does %this make him
produotive for hla ployer but it nolps the
apprentioe by teaching him to stand on his own '
feet and agsume reasonable responsibilities,
wheyefore, you will note, in ‘the firsb year'

' : the, apprentice is to be taught & number of simple

operations whioh tend t0 famillarize him with the
motor vehicles of various types and to do jobl
which are nocessary ond yeb hardly worthwhile for

a full fledged rechanio.

mie would draw your atdsntion here ﬁo Item 10
where it 1é suggesnted the boy should bo_tiksn
out on the gaervice truck and taught to m&k;‘emorgcnoy
road oheoks, It ia tult that in ehla way he will
aauimilate a great deal of valuable 1nrornation in

" & short -spacs of time.

"A study of the rooonmended firat yoar training
will quiokly revoal that saverdlmof the subjaots
oannot be banght in sohool whioh mAy lead to the
auppouition that we enoouroge the 1den of upprcnt;dos

. golng direatly into a shop rather then into technisal

olus-os.—nsuchmla_not ‘the 0ase, however, but where

the boy starts kis training in a vocational sohool
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‘as he mny be employcd in a shop. - -

" monts.

1y

- yoar he should be a yeasonably prorioient all-~

16 W

-~ geation., It is felt that this is\Sho’ueaaoning ;
ledge he has galnea in the previous four years snd

. the progress made ih this yoar will dotinitoly mark

- G=38,

his training in the subjecta which ocannot de
taught there are'eimply‘poabponed until suoh time
”Now let us turn to the seoond year. Here
the arprentice is tgught<to resiove and replace all
the unite of %the vehidlo, ‘but ndt to make adjust~

"In the third yaar he is banght to diaanaemblo,

vqhiolo. This haaohes h}m a 5?953,999} about the
ddmponont parts and implents the necessity for
aocﬁraOy and oare in his work. |
”““ihﬂﬁié'fdd}6ﬁ4966§“€ﬁ3“Eﬁpfonﬁiuojprooeeds
into the most intricate detaila of overhaul, repair
and adjustment of all units and at the end of this

round nechanio,.

"In the rifth year it will be noted thut

'Diagnosis of Troubles! appears in almoat every

periocd when the boy learns to take all the know-

put in lnto practival applioatlon. It is felt that

tho difference batween a top notoh mah and a .=lk

modioore one. ) 'v»;,f

; "It will ve noted that suhjeot number one is '
'Tools' and that the proper use and oare ‘of tools .

is strensod right aoross the'shoob. ;A;atudy of T

autcmotlva mechanios a@ & whole ‘will reveal a ' ':? g

A»nhooklng lack of knowledge .as- to the proper usg of ; §1?
’nuoh oommon tools 88 taps, dies files, eto. Auto *1;é§

i
_motive methaniol who havo grtdunted from machine R IS
i % .

shops axe usually noticeably nore profioient and
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caroful in the use of such tools than are the men
who have gained all thelr training in automotive

3 shopa, This 18 not e desirable state of arrairs

4 “”'and authoritlen are unanimous in the opinion tha}

5 more painstaking attention muﬂ§ be given to this

. department of training., For this reassn we give it
top position in this ohart.

’ "It will be noted that the oomplete ohart 1is

8 made to cover an all-round general mechanic but if

9 the apprentice is to specialize his tralning is —

10 simply oarried out aoross the page on whatever subjest.

11 nay be ohosen.and such apeoiulingion may start at
12 any point. For example, he may atudy geieral repalrs '
13 for two years and then confine himself to battery

and eleotrio work, or any other specialized branch.

144“‘—“;“—.313 is ‘quite posslble “that the averajie a upprintfov
15 will be found to excell in ocertain portions of the

1? work, A periodic reference to the ohart will enable
1 both he and his instrvstor to determine the roints

18 of woaknessbso that proper steps may be taxen to

19 bring him up to standard on those subjeota,

20 "This chart has been oarefully examined by men who

2 have had broad experisnce in teaching anyomotivo

2 mechanios, both elementary and advanced and they agree
that it orfers a simple and workable gulide and‘that

23 the plan of bralhing is feasible and practical,

24

__"The lack of suoch a standard in the past has
25|  proved a hundioap and has often bien unfair to the
26 ‘apprentie- who having fafithfully oompleted his five k

27 years of tralning found that he had not been taught
T L tatn'thlngs*he—sheu1&~know‘%rmhe nlshol_toAnoxk.A,A&_ﬁ
‘ i ditferont ghop, | ‘

“The Provtnciul “dvisory “oumittee 18 well

29]

30} ~
aware that there 1s a greut deal of viork yet to be
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done before our ajprentive training is properly

C=40¢

1aid out and fully efficisnt and ia offering

tals ohart thoy do fo in the bollot that 1% is
a loglonl und nocousary rirnt ubep. 16 1»
believad that if the entire trade will adopt
unls ntenderd and work to it thad we will turn
out bettar and more useful apprentlooa ané that
any Turthor steyps ‘can he more effeobively taken

when the timo 00udB."
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Attention is also drawn to the proposed syllabus
advanosd by Yr. D. Amoxy of Chaevrolet Motor Sales
Liwited, Montreal, who {s planning opening an }
'apprentlceshlp osntre for the automotive trade 1n
Montrea), under the approntioenhip assistanoo aot,

‘partioularl of which follow:

. (Referencet Report Ne. 78, Vol .K-83,
"PROFO@FD SYLLABUS OF TRAINING ¥OTOR
MESHANIOS,

‘ Decembor 6, 1945,

w4 gs rendily admitted that the following '
estimnted times for training of mechanics oan
never be proven OTr substantiated, There are

‘ many reasons why this 18 true, ‘

*ton the job'vbraining alone is not'usgaily
suffiolent in itself to completely traln a
student so far as theory and funotion are oon-
cerned, Supplementary training of some manner
18 necegsary bto tehéh the 'Know Why' or 'How' -
xnowledge to produce quality teohniolans,.

"The adifference in the 1nd1vldua1 student
as well as the variation and ease with whioh
things ave learned in aifferent shops, will
naturally produce variations in the time re~
quired. ‘ ‘ ‘ '

"The abllity of the student to learn and
the abllity of the 1nsbruoto* 0 ﬁeaoh. ‘

nfhe type of - work available and voluno or
eaoh class of work in individual shopss

YThe .mount of speoializntion required,

“The qulntihy, ﬁypo. and age of the equtp- o

~ ‘menb in the shops.
"AJl of bho avove raa:on-. nnd nany othex

factors, make it obvious that it would be

impossible to get a time basis for this type
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of training, Therofore the times shown are
2l suggested or estimated times only,
3 "The times shown, howeover, are the result

4 of the thinking of all of the divisions of General

Motors in the United Statws and Canada,

5
o "The times shown are mainly for the pract-
, 0 - .
foal work side of the experiencs nadesgsary agd
7 should. be supplemented with tuition and self=~
8

study on the theory and funotion or operating
9 prinoiples of the subjeots,

10 "Thlé thinking is, of rourse, based on the
11 fact that this type of training is being done in
12 the average modern shop where the volume of work
13 permits full opvqraga of all subjeobu. I§ 13 also
based on the‘yygining of men on the produsts of

1 General ﬁbbéra only. )
15 "Although ﬁhe basio oﬁarating prinoiples of
16

~all internal combustion automobiles and trucks
17!  are practically the same, it will naturally take
" i{8{ ‘longer to begome thoronghly familiar with all
19| makes and models of vehiocles then with one

" manufaoturer's products only.

20
2
22 "HEatinated Subjeots and Training Time for
23 '‘on _the Job' Training of Auto Meohanios. 
u Lubrioation,....................;..a.........SOZigys
L2 T T Y P YT PR R PR TRR LY.L B
2 Bhook ADBOTDOIB.vessssesssaeriosratarsssascesld "
26 Springs and Attaohing Parbs.......;.,...a.-;.10 "
21

Front Suspenslon..u‘un.uu......-.u-uufis "
o 28 Reay 'Aile‘and Drive Shai‘t.;......‘-....-(...-.50 "
29 Bra‘koso......:...;.....;-....‘...n.....u.u.SO

30 Fuel. Sylfﬂn--.-.s‘.‘..o..év.:- .‘.‘..'_..‘,'.'.”;';.'.45 "
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1 ‘
Knalno....-.ou....u.n...uunu.......140 d&y‘
2 00011118 Byatam.....n....n............... 12 "

.3 Olutah....n...u‘...n.u.uo.'.u......... 20

4 Tranamisalon Oonventionalessevessscsssasse 36 "

e

T R i i

5 Tranﬂmiﬂﬂion Hydrﬂmatiooccc--o-b.oouo...qo 36 "

’ Exhaust system................{.;s.......; 8 "
i‘Stporing geai;,a.};‘..1f;a......;....{.... A
Whools AN TATe8.sarserssesseonsasnsssesss 18 ©
Elebbrioal....,...;..........J...p........lao
10| Bhost Metadysseessasseerensensassanasnases 16 ¥

11

L

Estimated total training time for

12 .
: general mechanical tralning wighqut
13 speoializlng-....‘.u’.;_n.‘-........u.g!'l "
14 : '
Body
15 Matal Bumping, finighing and o
r’.nklng....-....:. a5 " )
16) - .
‘solder;ng, welding and brazlng.,.....a RO "
17

Panel feplhoamenbs.;..;..}............ 5

18 - Body allgnment,.ecsssessssnsssonvences 0 "
19 . Uphqlateiing.......,......;...........‘80
20 Glass and hardwars.esessessssssssesses 10

Puintins.‘.:u‘........u.u‘..‘..-u,..‘-.'...- 20 "

e

2| Estimaved total training timo tor
23 o o . boﬂy mon ..ag0 "

21

\‘ 24 o | . ;jmTAI'QQ’!‘QuO.o'o.t‘iithO.QQ?”

. ruﬂl Tﬂnk’ mdf";iﬂd...'......s’....“".-.... 12 " ) -
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. TRAINING YOR OIVILIAN JOBS
Muoh evidgnoo has boen heard and much dis~
oussion has taken place on the quoation ef(appgpntigo— v

ships and training on the Job, It would nppcar; how~
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ever, ¢ hat in relation to urados 1ittle, or nothing,
; will te acoompliahod if consideration is not 5lvan
to the wido divereenoiea 1n the matter of training
syllgbi. It has baon poinbed out that sinoe there
is no standardingion lald down or developed by the
oivilian industry for the reqnirements of an auto-
motivo mechania, there is no basis upon whioch the
syllabus of a training sohool or the programnme of
training on the Job-oan pe asaessed, The position,
therefore, is that there 1s laoking not only a
- common eystem betweeh'bhe qictefent provinces but
within provinces, For bhaf-regson 1t,ia'folﬁ E
that unless aotion is tekeu forthwith o determine
‘the periocd orltimo required to train a mechanle
and the skills required within that period, in
order that a syllabub and ﬁfogrammo-or Yraining
may be lata down based upon such standards,-and
'pnrmivtlng the assesament of any degree of
oompotonoy to be doterminod at eny given poiiit
‘within that poriod, anythxn; beyond being & full
flenged Journoymnn, 1o satiathotlon will be obtained,
.gnoibhpr wi;l thu problan ot rn-amployment of the :
votarun 1) snlved as it hos bogn clearly shovn thnt

x

'employerl ara Aot pfnparad %o nooopt nny asscsumanh f

kot oompotonoy oshor hn-n their own at. thlt timo. "
In this denneotion titoronce i mudo &o and parﬂiculaf
d’anphnlil plaoed upon eno ird . Report, Seotien By C
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C-46.,
Contraots entered into by C,V,T. for train-
ing on the jobj while they permit the subsidizing
of wages for a specific perlod, do not provide

any guarantes to the veteran thet he will reoelve

7any speoiiio ‘training or acquire any lald ‘aown skills-

within the period of the contract. Further,

as.the employer uoés not asswne any responaibility
for a training prograume deterninirg the skills

to be assimiluted by the veteran in any given
period, and as there ia no recognised standard test
to determine resulta, it is possinle for a veteran

to outrun his oontract period, ab reduced wages

‘to the employer, having aoquirod only a part

of the skills whioch should normally acerue to
him under a properly lald dovn and regulated plan,

In paragraph No., 6 reforence is made to
the "Propused grading standaras Tor motor vehicle
repair trade" whioh is yresently under consideration
as the basis for a standard of gkllls required under
the five-year apprenticeshlp in the Province of
ontario, In the same paragrarh reference also was
made to the proposed syllabus in training motor
meohanics as submitted by Mr. D, Amory of
Montreal, wiio is Chalrman of the Apprentioceship Oom~
sission of Automobile Trades of Montreal and Distriet,
whioh is now in ocourae of formatlon.r These sub-
missions in their present form are not oonsidered
to be perfeot or flunel. They are submitted as a
basis “rom which it 18 hoped & uniform standard .
might be established., This, the Commission oon-~
glders, is a very definite step in the right
direotion but 1t would seem in oonsideration of the
immediate urgendsy and the time factor that‘lomo

impetus should be given to this movement in order
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to. brving‘vab‘o\it,ﬁ uniforaity whioh would be

~acoeptable in all thé provinces of ‘the Dominion:
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ROYAL © g N VETE $ QUALIFIO
5| SURVEY RE VETERANS RMPLOYED TN AUTOMOBILE AND ALLIRD
. TRADES ' '
5 ~ This roport is a oonsoli&aﬂ.on of raeturns
¢| rooeived trom nov0n autonotivo firna in the 0ity
7' of Hontreal.l . o .
" 1. Q.aﬁow mmy do you mploy 1n your service aoti.v- o
; ities?
-9 : "
A, Three hundred and sle?cn. ,
10 g. Q. How unw vateran moohaniu have roturncd to you
A Twontybltx. A o
12 (a) What are they doing uow? {a) i = R.AJTMCu -
1 - Purchased
13 interest . in
_donlerohip
14 1 - Entered
- trucking
business. -
~ Xmployed u
Mechgnios,
16 - Employed as §
stocknan -
17 - Employed a¥
. . . serviog .
sl ! : {nspectox [
i R ' 10 - Appxenﬁiool o
1-Bodyd .
‘19 . - Fender:
Roﬁnircr
20 1l -
. . Railways'
2t -‘ul e:Reﬁurnod to
2? . (bl What wera thoy doina 1:; tho .
: © servi 90 K " (b)) 4 - A
23 . : v o
AA ) N ‘. . 1 -
24 1.
B | .i.g;:,
s | ‘ 8 -
‘.-.27:." R :_“ . :
. "( ) nmu\thoix nrﬂco impa;rod U RSN
e uhoir rﬂ.oionoy? i -(O)Al,}-‘-gpr".".“,_x:--
29) . » B " oonsider- .
30 ably

1 - To a certain
degree
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~ have you mployod ninoo V-.T

, '4&3?'- > |

? A. ~uovenay-sevea. ‘ _
(a) How many a¥e stin with you?
Ay - Fifb:-aix

(b) Whnt aro they doing now? (b)

. (o)i.ﬁhnt worb,;héﬁ doing in ﬁhu‘
R gorvios? o B

Ot@c_‘

1 - No raply

17
L%

Q.— How many new veteran meohanioa

- Parts Men
« Meshanios

‘w Salemnen

« Apprentioces

- Driver

% - Floor Servloe

Men

- ALY Oéptnin

« Gaptain -
’ R !.H.E. B

" Ltc R o E.M.i

equipment. -

i A

e N e %
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26
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(4) 1s there any of&donbo of
insvability? (e

(4}, Q.- How did these men vome to you?
' 2 ' ' . CAd

(8) Q.- bi& they h@%i‘campotonoe Ay

oarda rrom the examining
-obumittes before you engaged

{® Q‘-'Ha§§;§hey competence Ae
_"’,' .rjoardnknowt‘;'p : L

1 ~Volunt~

- 1 ~Majority, + -
. Jortty, | 1

o Tes

1-You'= 850
. starting.

0-50

1 "~ Non' -
oconsider
- hetter
than .
oivilian
1l - Yeon : :
6 « No T

a2

1 « Through

Voteranst®® i+ [

' Brg of
Seleotive
Sarvicé
on=reques!

1 ~Through

. reocommend.
ation of 0.
Seleodt-

- ive
8ervioce

1 =Requeésted .

by us ¥

frow the
Veterans!
Baploy.

. Dept, -

1 «Dopt: of
Veterans!
-Affairs
and forme !
er. .
employaes

1 ~Through

- Major -
Bourgaul®
of Vet~

. eranst
Artairs

- (welfare)

1 -8eleotive
Service
ugd Depte

o
Vetarans!
Affairs

. apilye

1 -Not all
- of them

1-30ut

S - 2 SR

days after

work

ENEY

1-A11
necessary.
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[
1 (o) -Were ehole llauod on (o) 6 -By examination { TE
your recommendation of committee - 1
2 _— or b .xﬁm1n.t10n of ) «No anawer ! iy
: ‘ oomnitbae? : ~ X ~ Both R ¢
3l - ' | .l
. 7. Q.- Did they produce any oard A, 1 ~Those that have I
4 ) - of olassifiocation from them - all since ST
" the servises? . Bept.1948, . :4
1l - Yes R
-1 =-In very few b
6] “ oases . - i
1 -In some instanges
7 ) : "
8+ Qu-Do you understand what Ay 4 -No b
8 - the service olassifioc- 3 -Yos ,
: ation implles in the i3
9 natter of lkillu? ;g
P
9. QiHave you recsived or seen A, (E.G.) (N.R.) (0.0, =
10 all or any of the follow- , i
: in g;o{latsz o ( Y-' L
11 . ployers A¥,) es 2 & D S
;b§ Naval rates (QT\ No 5 5 &
12 . o) Ooccupational outlines (a) ~- ;
13 ‘10. Q.»Did you understand them? Yhs a -8 1 L,
' o 65 868 8 3
14 « Qs~Now having a knowledgo ot A, 2 - Yes , |
ths skills required by 1 - No answer . _ T
15 ' a vehiocle mechanio under 1 - Do not know
the ammy olassifioationa, 1 -~ No, in many be
16 would you say that a "B" nases these .
— _ 0)ass mechanle should be - ’ men have re-
B - ansepted as a qualified gelved 2nd or
17 oiyilian mechanio 3rd olass =
, olass A" by comparison vpprontioo '
18 with existing standards . A oards o
in the trade? ) ) < No, should be
19 v . aocepted as
, o B &nd olass | -
20| ; ‘ : , mechanié B
| . : . 1 «No . -
21) e, Q.-Woum you say that an w' A £ - Yes
: class mechanic should 1 - No answer
22 sinilarly be olassified 2 - No
as a "Yorenan™ or top 1 - No,should be
23 trade mechanie? ' acoepted aa a - ©
. ' A o firat olass )
‘ o methanie’ - - -
24 o : ‘ 1 = Depesnds GRseX-.
: “ pariénoc bororo
25 ’ ' ‘ . ‘ entering the
' ' ' : ‘ ~80rvicel."
26, 15. Q.-Would the 1ntormation in Ay B-~ Tea ‘
27 detail oovering servies -. 1 - Do not know
o ckilia be of use to’ you? 1 - We have. thlp
T 14.Qu~ Haw nany additionul moehanios - : ;g
29} do you noed? : ; , Lo N S
. ' ‘A 73 S i
_ _ ,
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‘ Q. - In what trades? A, . Motor Mechanios oyl
) R . . Baty and Repair. ST
9 " Woxrkers: . . % } -
Radiator Repals | zil?
3 Bpeolalists - - REAN &
eptrica . o] -1 Ui
e , 8pray Palnters R !
16 Q. - Wouwld you hire A 3-Ys - - HibF
5 "B¥ glass mechanios g - We dortailnly - P
B to £i1l bhese . - ocould try b
6l vaoknoies—4f-you— . --then out, . if ;
oould get them? - 1 - We do not know J ¢ |
- . - We g0 A0oorde 1?*"
“ing to theiw
knowledge. 1o
81 and olassif- vim
1 — 1cation by RN
9 the Jolnt : I} .
, Commitbed, 1 3*:_
10 1 - No, unless S §
they ¢an: - A
1 quality as "B" LI |
meghanios oy
: undexr our i -
12 competenoy fl
» examination,’ Y ;
_ i7. Q. - Do you need eny helpers A,1 - Not if "B" i ‘?
14 or apprentioces? ©olass T
mechanios S
available. :a{; !
15 3 -No . b
2 = Not ay. present.f .
16 1 - No. We have . TN |
T _ aocgepted, o BT
17 during“tho e
last & months, | i
18 . all we now - . |
A - have training. it
19 18, Q. - Would you employ "O" A, 2.~ Tes . .
: olase mochanios to  (Yes)l - Providing . ,
20 . £111 this requiréement. _ "they would be - o
R o - satisried Lo
28y : with appran- RN
- : tioces! wages. . Coy
22 - . 1 = We 4o not R
: ‘ 7 xnows T X
- £ - -No L il
23 1 - Do not require § {1}
. . B 7T anYe o T
" o L B . e REE
" 19 Q. = Will you glve pre- A, 1 « Ducidedly yes QR '
95 ' __<._ - ferencs to veterans on 8 - Yes . - L
, . L . an_squitable bastes? ~ - S ; ;?“
- v . R I B , -, N . I E
“0e Qe = Do you favour a ' .- A, 6 = L e £h B
: - ©  npatiopal standard of A 1~ %:;;r fdenl~ % {1
27 . trade glassifigations - {atio, but In W I
: for the Automotive and our opiaion s
Allied Trades? - unobtainable N
S Lo e kel resent BN
cggl e e S « 7 ocopdibions ... X
o .» ‘, - A '“7?thr° Onﬁ‘m‘ "7;7?_“
. s0) © industry a~ - *
i . - oposs:Oanada
and the dlv-
ergencies of
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K GN Y - MINING AREAS. L
(). mm 3 B Rt
\ | 'The area of northwqit‘arn Quebeo is a rogton %ﬁ;, 1
based on an expanding economy. Undoubtedly woods' B G
‘ _ production will inorease and inoreases will be 5
FTTTTE - a1l more pronounced if: the caae o‘f'tho‘m.ining g q )
1nduabr" whlch is the chlet baail of prosent ! B
8 vlt omploymenb 1n tha reglons t%f
9 ‘ .The mlni.ns industry wai restricted during i#
ol the wer owing to certain rulings of She l!anpowor. [1 {g
» Comnimsion, giving gold mining a Low priorlty. '
1 This oauasd a deocided shrinkage in the number ot gt
12 . workers on the payrolls of minss, This ahrinkago wal |
13 50 prbnouno,od' that nﬁmbers of mines were oompelled ! }
14 to restrict thelr aotivltiea only to the develop- L
1| ‘ment of ore. R - e F‘ 1)?
16 ‘ ‘ “‘rom evidence repeatedly haard ‘at the nitﬁinss 51; “
17 'ox‘ the Commission in Val 4'0r 1t was learned thet | d ‘;
in averyono in that dlstriot is antioipatins a very N | 1
A19 g groatly inoreased payroll in the noar rut\u'os ’ - j ;
R -Indced thu hopo and oxpeotatlon A 1): the pro- .
' 2,0 , ‘aeaa nt beins tultnled, beoause fron Mtrnrant. - 1
2 -ouronl it was learned vhab many persens nlroady‘:“i‘f" ol
: zé o navo tdund their way baok. trom the 1argo oenbrn' ; |
. 23 ot population and trom che Variou.s sorviuon to T %
B work . Ao uines: Taia fas meant for-meny .. . ! ii
g5 : N vetenns a renurn to fomor work. bus tor othord i ;
o ' Aontsirqu new esployments - GrE
26 v B . One aspiob uméd volryV olear, hmvovor, bhut
27 : 7 a 11m1t1ns fhotor on ehe dqvolopmm of tho nin-;v,.;""
‘ 23 . M“‘m‘ \m\‘ be the. lﬁrloul 1aok or uknhg
29 j, . :hcip u;d ghq laok oi auibablo hmwlng. Yo :
30 - accomnodate the now workers and \;heir familiés.
gkilled heip in tho fleld of mining inoludes bhose‘
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aobivities eomnonly o.11.a the building tredon.

" 1t would. appear that thu two-rold amﬁa for the

some orattnmon will «aoentuato tho problan for
the 1mmsdiatg tuturo.
odupatibn and taohnioal training wuro proninently

wtth a 1ongur Yorm view,

mantionad as one or the basid needs urgenbly re- i

qpirpg. Thpra,ars no faoilities in the area by -

~ which bgn‘iotér(n oan add‘to his in-sarvioh braiﬁing '

in the realm of trade praoticd end no means at -

hand ror those with cextain trade training to aecnro
a theoretical baokground to augment thac expericnoo.
This 1s,partioalnr1y_serious booguso the day has

long since passed when 1£ ﬁaa_feit ﬁha%‘ailfono'
needed to know about praoticél work could 5& cdeuiad*s

oh the job. In general then, faollsties for vo-

oational training are, needed.

What bypo ot,racilitieu ahould bo provlded an&
what aorvioo should these, faoilibiel provide?

- 18- lnould ba raoorued here thab the present .
populasion of Val 4'Or is 7,600, nnd ib wae scabed
nhat ﬁhiu uhonld grow. tv 12 500 wibhin a porio& pr
tour yiars.: ?ha populatlan oonaering on Rouyn is |
zo,ooo, nd ib wes Mmu that’ m- ihou.ld gruw to
29.000 wibhin a simflar puriod., : ‘

' Thes. mnnicipulltiel present an .ppaaranoo or-’
nbnnd nbnbillty and have allrof the servioes, iuch;

. as suwera, wator ayubems and the 11ko anJoy-d by any
25

other. eqntro: basel on a widely divorﬁiticd eoohﬁpy.
80v9ra1 wibncalau exprolucd themaolvos li boing !

emrloynent« Ie was pointud out that nhy ihirting of
employmont iu nUually 1argoly by ppr:onal ohoiooa ,'

o wr—ir—prxwmnhrﬁtuioahHtmowma#;nesr e

was. questioned as to the possible life of the distriot
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he 1n§1mntad that regent dainogﬁbntu had greatly
' 1ongbhanaa its toraseoable lifo and sald - "AS b0
this srea being short-1ived you -van say that isn't

_ true.

Ure Wed Biohan, aeologleb, ntated that it
oould be expeoted that hha mining industry of the
district would have a life of 76 years: He filed

“the rb;iowing statement which 6laporaﬁos on the

stability of this industry,

~

"VETERANB BMPLOYHENT OPPORTUNITIES IN NORTHWESTERN

. QUEBRQ.
1, Stability of Ooougguiog.'

"(!) GOLD MINING - uommeroial gold deposits

- of Northwestarn Quebec are of the charaoter-

1oaliy deap-aeaeed type now being worked in
the Poroupine and Kirkland Lake oamps of
Oanadn, the Homestakc of - tho U. sAvy VoOTO
Vblho of  Brazil, Kolar Gold !ield of Indla,
and gold produotions oentraa or Western
Aunbralat& - |

"In speaking of thess doposits ‘ap 4e@p~
aeatea we mean that eoonomic bo&ies of gold-

‘bsaring ﬂaterial will persist or reeur in thpso I

‘localities to the maxinnm dopth at whioh 1s 18"

possible to oarrr on mlning oporutlonl. .‘¥5 _
“Tho depths nt which. minins progreuael are.

approxinat.ly as rollownt Brnsil, 8,500 ropt;

‘South Afries: 8,000 to 9,ooo r..u; Indta 8,000 ,\;;-

teet, wibh plana alroady madc ‘for operations to
be cxt«ndoa throughout thé 8,000 to 10.006 foet

ro.nsou ; S ‘i

"Whlla mining orerations In Canada lave yet to

e

e om—
e v ot >

g v e -

be lnaugurated on any very great scale below a
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depth of 7,000 feet, nevertheless unusually
favourable rook temperature conditions at

surraoo and a rolativoly low inorement rato

at 1noreaaing dopth give a prospect of nining
being oontinued to depths in excess of 10,000

Teet ﬁith an ultimate limit as even at preseny of

somewhere in the neighbourhood of 12,000 feet.

A ocommonly ahoapbod'aﬁéndard nr“pradvlco on

both woll-oatabliahed properbios and those newly .

_ brought into production provides for the mining

or removal of an average of six inches of the
vertical extent of the ore-~bodies during each -
day. ?ﬁie means that {f a neposit contains
iLOQO tons of ore in every vertioal foot of its
known and projected extent, then‘thé no.nel
rabo of mining operations wvill entall the re-
covory and procussing of 300 tons oaoh day.

. "Whereas formerly a life for a mine of from

20 to 25 years was donsidered normal, with in-

" oreasingly conservative rates of ore removal 1%

is how usual to plan for continuous operations
during a period of 40 to 80 yeata.
'It oan readily be seen that if aix 1nches of

bhe vertical axtent of tho ‘deposit are removed

daily. approximnboly 180 feet will be removed

each year, Thus the end of a 40-year iife a mine
will have renoved all of its ore down to a depth

_of 7 200 root. providnd that the Operntiont

“have beon oarriod on in striot loquence. m

aotual praetico 1t is likoly that praparation of

- orc~bodiol tor subsequeny ramovtl will be underway
."to £y dOpth 8.000 tcat in_ bxooﬁi ot the abuvo

’”'rigurQ ana thut ort ramnvnl on Varying noalo-
‘will ‘e in prncrouu on’ a ﬁunbor of horizonu in

the mine,

L ke, e ma————_
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! "In oonolusion, it can bhe stated emphatically
2 that geological expectations for the persistenss
3 or reourrence of commercial gold concentrations,
4 ag well as the oapdoiby of known mining techniques,
5 aro suoh that a continuity of mining operations
6 in excess of 40 years may be safely predicted tOr
. several localitles in ‘Northwestern Quebso. Amongst -
these centres we may inolude Noranda, Bourlamaguo,“f*
8 and Malartio., The life expeotsnoy of the mining
9 phase of the industrial 1ife of Northwestern
10 Quebso may be further extended to 75 years when
11] the steady inaugurabtion of production from suocess-
12 ive properties Srought,within oonvenient accesgs
13 18 taken into acoount, '
" "Briefly, Noranda, Val 4!'0r - Bourlamaquse,
and Malartlic will be importent mining centres
15 during the oomiﬁk 786 years, even if the prioce
16 of gold remains etabilized at its present figure
17 and provldin@ that the gereral level of wages
18| is not in excess of 30% above that prevailing
19 in 1938-39,
20 "ss a corollary it nay bte stated that oon-
2 tinuously -profitable bperations have been going
” ou in the Kolar Gold'Field of In¢i§ during the =
past 60 years and that vperations in South
23'_,~ Africe aie approgoping that length of exiatenoe,
20 wivh the end not yet in sight,
25 #(b) BASE METAL MINING = this phase of the
26 industry, élthﬁhgh having its inception at ‘
Y] - Noranda‘in 1@37-1. only as yet in its infancy -
98 ,Zin thia pars of Oanudu.v ‘
"29 ,’ "_ "H;ving resqxd to the gnneral lize ann extenb | f‘
s ’ ot ba-o nmotal orn ooncoubrationn ‘We oan prodiot B {E :
. ) | ; §}
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a life comparable with that of the Sullivan
mine of the Consolidated Mining and Smelting
Co. of Canada for opevations on known, in-
dioatedrand presurposed base metal ore-~bodles
in this neighliourhood. In other words, a life
of 30 years or more is a conservative estimate
for major base motal mines.

"In spite of the inoreasing importance of
base metal mining in the province 1t 13 oon-
sidered that it will remain secondary to gdld
mining so long as gold remalng the stgndard of
commeroial interchange.

(8igned -~ W, James Biohan :
Feb, 21, 1946, KEATTNG and BICHAN,"

This would seem tn dispel any oconcern on this
gscore and glves a busis for any long term planning.
“ ~ The immediate concern of this Commisaion 1s
the problem oconfronting veterans and likewise that

of employers in alding in the full rehablillitation
of the veteran., New training, re-training, or
further tralning of a trade nature looms very
prominently in the problem, This, of ooﬁrse, takes
on the usual two-fold aspeot of training in the
practice of the various aotivities and in the
ﬁhoory related or basioc to a éiQén kind of work.
The foxrmer may take on in 1ts eptirety the

nature of on-the-job training end the latter

‘night bé accomplished through the mediua of evening-

aohool progrgmmeé, or some oqmbinabidn'of these

such as sé-oalled oco-operative training whioh

‘might be worked out vy certain-employers. This

sype of training usually requires two trainess
working and studying opposite each other, that is

o m———
iy

il A




A e A b e

o . - - JESENLANERI . TN e e

 hat g



10
11
12
13
14
15
16
17
18
19
20

21

.22

23

24

26

- 29

30

25

27
28|

to say, one atbtends aohool while tho other osrrias

on the job., The poriod voriss from two to eight

woeks. %hilo thia typo of prograrne is adnirable
for teon-age people, it noverthelaas oould woll
serve cartaln veterans,

Th9§9,ﬁi}}' of oourse, be those veterans who
will ba at a sultable lovel end have the oapaott{ ‘
for furthor study of a more abstraot naturo at
the post-secondary sohool level, In formulating
éonoéul plang, tliorefora, thought should be glven
to muking prbvlsicn for szyand}ng objeotives so
that eventually as tho nead prosenta 1toolf 1t will
be yoaaiblu for individuals to expané thelr
carobilitios by mastering the higher tachnlquni

relating to their work, This lz the functioen
of the Teohnioul Institute,

Any such programuio primarily set up to facilitate

the employment and sdvancesent .of vetorans gan vory
well heve a continulng runoblon vith the future
olvlliun population,

The commisalon hoard from several witneases

Lat patisfeotory arrangenents for the handling

" of votorans! affalrs have not bveen orgenired.

1% waz stated by Dr. Price and 6thara‘thab un-

roa-onabla delaya Ln suoh matters were being ex-
porionuad and that 1t has desn found vlffioult
to contaeh‘rosponulblo officsrs in charge of the

administration of voseranc' bonofxcl.

Tno evidence of Dr. Yilee who 18 chief goologlst

ot Noranda Mines And Ghalrman of hho Rohabilt%ablon
Oommtttob. d loniar offiolal of groat exyoriondn ‘
who has annhnnd ha&vy rou;onlxbillttoq as a
yoluntary worksr a;-aears te the rorxmission of

guoh importance that a purt ab loast nmust be

cdamtemioe
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"THE WITNESS)  The next complaint that i have
ia the number of fellows sehb up_ from down below,
both in uniform and out of uniform; who afe
supposed o be connooted with rehabilitation,
who oone uf here and spend mayhe twenty-four
or forty-eight hours in the area and then go
baok and write asome kind of a report.

"One o{ them c¢ame up here to see me and asked
me what nmy ohiof troubles were., I told him that
first 6u the 1list I would pu; housing, Then he
asked me what was next; and i anid, "fellows

like yoﬁ”.

"We rmuct have had at least half a dozen of them

up here, One famous case is that of a fellow who
came up here And got 4drunk and stayed drunk all
the time he was here, That has oreatsd a very
bad impression; and they haven't even made an
sffoyt to ses the employaers in the district, orxr
anything else,.

"IHx CHATIRMAN: FExocuse me, G1& you say they
came to see you as Chalrws~ of the Citizens'
Réhabiliﬁation Commibtov?

Ty VITNESSs Yea.

oPHE CHALRMANS They did not come %o you as belng

connaoted with an employer?

wEHT WITNESS: No. They just osme to see me

_a# Ohalrman of the Oommltbae,~and wented to know
_ what vlewz I hed, and complaints,

"THE OHAT RMAN Ybu aay that they aid not go
to bho amployura to your knowlodge?
”THE JI&NESS: No, nir., ‘And T would aay that

"enaing tqllown like that around ~- end X think

4that gome of the others here will corroborate

what I say -~ Mr. Oronier, do you agreés viith me®?

ey
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o "MR., ORENIER: - Yes, that is go. : '? ;{
2 MTHE WITNESS: Ve oan back our statemonts up , ;f
3 by facts, It is the worst sort of thing that .Ji'i
4 could happon; and the worst thing about it is §? }

. the harm it does the veterans,

: "THS WITNB3S1 This, sir, oonderns a man by %
>6 the name or'doaoph Bolduo whn {8 a veteran of ‘ﬂ
7 .6wn wars end who was disoharged last May in June, & )
8 He came to us and sald that he wanted to take a is’%%
9 oourse of training on the Job as a projectionist 3%_;
10 in & motion ploture houze, We 444 some enquiring §} il
11 around and fourd that he oould toke a course of i 1
2 that kind at the Capitol Theatre under the . §
3 managership of Kr, Sam Cormanj and we wrote down

o]
and asked whether this man 6ouid be counselled t ?
14 EER
and put on this ocourse, This was in June, In J

/ .
15 July a Mr, Guay ceme up from Montreal and : } i ?
16 vounselled Mr. Boldue, and in company with me we %; ‘jl
17 interviewed Mr, Oorman, and at that:time the %2 | é
18 thing was arranged and Mr. Corman gave Mr, Guay ; é
19 a letter stating that he would give this man }
20 training, snd also that he would guarantee him a ;,’A:‘

"~ job when he got throughj which was falr enough. o %

721 We heard no more of the case until last September LY
22 when Nr. Maines and Mr, Larond oame up from ihe
23 .V T, and wo asked them what about it and they
24 ‘said there was no contraot yet, So we asked them
25 to get“tho'ooitr&ot throughj and they intorvicwed
2% | - Mr. Gorman again, and Mr, Bolduo asain and they .

27‘ 1orb. Ye heard no more about it in Ootober. In

98 the meantimn Mr. Bolduo had baen workins in a

: »oonoentrutor a8 & dry man and ohange-houso man,_
2 and the oonoentrator people had hired another
30

men to take his plage, 3o I got hold of lkr. Corman,
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N orouuon -hown by D.V.A., o,v,w. and thc Mploymnt
sow‘iu. Pu-ticﬂarly is uhould ba nowl that Oo;l.onol

%o blame. = The Oonmiauion ragrebs that 1ts own provious z;fl‘

0-63,
as these men had promised that the thing would
g0 through, anq I sald to him, why don't you
start him to work, 8o he puﬁ him on, That was in
the latter part of Ootober. In the middle o;
Decembar Bolduo cane to me and said, I have no
money yet: and he said Mr. Corman was getting
pretty rostive., Ho we wired them again, snd
rinally’tha'oontraot 414 arrive, souwatime around

the latter part of Decemberj; but stii; no money.

Mr. Oormen psld him $100,00 on spso. And finally

around the middle of January Mr, Bolduo came to

ne and aaid, well I dontt know whether to quit
or not, And finally the first oheque 4id arriva.
Thet was in January. '

“THE OHAIRMAN: A ohaqye fox.how much?

fHE WITNESST For $1€4,00, . Now, that thing

dragged on from June until Jenuary before it

wus actually settled, The whole case was one :
whioh just showed that the thing had bden swapped ﬁ
fron one person to anothar; And that 414 not leave

a very good impression. I thought you might Ve

" interested in the faots in that oaaa.- o
The Gozmission wkshes o state that while 1% L
conours with Dr. Price's opinion that ssrious o
dirrioultial exist, it does not feel that the comparat- -
ively new staff at Montreal is by any means entirely fé;

roport did not (partly owing to prasnure or time) deal. f@ i
adnquahdy with bbia and some of tha outlyins areaa. : tE’?

In oannnnting Qn any blame which might havé haon ' f%_%
aslocintca with Gov;rnnpntnl dcpartmont-, tho Oanniaaion ;
wiuhos to uxproln s;o;t apprcoiation ot tho 60~ o




. - . - - . ' < N i - ol “i - it
R . . . - w - 1 - N .
|




10] -

1t

13

14

15|

16

18
19
20

21

22

23

154
.25
. ’2'6
Y
s

2

,3"0"

6(8)

Ay Leuay. Oolonol R. Dupuil and Mp, 8, nizgaI(
rondorod nont valuable assiatance at tut hesringe
of the. Commission at which they were pro-ent,
as well as the neaessary diraotions to follow

up evidanoo which had baen tabled at thore sossion;. 5

Iﬁﬁﬂx&&gﬂg 295235; TIES, ,

_HIn thls—matter Val d'Or.nay be taken as an .
g?&hblo. This oentre of mining aotivity in the
Abitibl'niscrlot had a pré-war,populatioh of some
6,000 peoplas Although many of the bre-war
inhabitants are reported to have left during the
War ;éars t0 seek war%timo\employment in addibvion
to the three or four hunared who onlistoﬂ in the

Armoa Barvloea, thers: wna no noted dooreaao in -

the population. With the cessation of hostillhiol_
" the tormer residents aré returning and with new-

- oomers in the van of those expeoted o ooma to

“of prosperity predioted for the distriot She

‘popnlation ag &bove mentioned now numbers sone

7,800, Hayor Barard oxpacts this number to 1n—
o?oaao oonaiderably in the very near futire pros
vided e mufficient numbo; of dweliinga §;h be
bnilt bo provido lodaings,

. Laock of housing tacilitleu mors than any other .

factor 18 dolaying the expanaion of this distriot

~ a8 what ig trus for Vhl d'Or 1g allo ﬁrue or tha
<lma110r uurroundlng nottlemonts of Sonneterro, and;
~ Bulldvan, | B '
. I8 s ectmbod mc mplomnt in this diutriot
.,oan bo oaaxly found tar mo:a than 10 000 vo$-ran».
» fTo date ho dage of unouploynant or chn inability .

a votoran tb find a Job hes beon. ropurtbd So
Loul Bmuh of mn Qmmim mm mor

) 0-64.

s 31—

partioipato in the unprooodonted cfpansion and era‘

.
< et s e abiras.
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Joylng a rapid inoreass in membership.
Itvyill be convenient to consider the findinge
‘at Val 4'0r under the hoadings following:
) - Normal Employmont
Building frados

¥ining-
Communioations

Nationel Park, inoluding hunting
and fisling

- {3)NORMAL BEMPLOYMENT,

This rapidly growing resglon offers normal urban .

employment opportunities in shops, garages and
ateliers to be fbﬁnd in any oentré of & iike '
nature, Although tne_prospgrity of the area is '
dependant upon bhé activitj at the minen, thore
is apparently a long pariod of produoction ex-
peoted from the sstablished mines and new discoveries
in the area with conssquent development are con-
tldehtly predioted. Without exception all buainqya
and other employors state they have naed of more
aasisbanoo in their various lines ofbendeavour.'
The noed is partiouiarlyvgreab for those who
have some type of skill, The building and allied
‘£rades will be dealt with in another paragraph,
but all anployefs in othor oullings oOmpléin of

the difficulty of obteining help. The garages o

oan all absord additional mochanics. It is stated -
that there aro very few capable auto meohanios in
the North, Looal eleotrid&i'mOn'stabp there are

. not aurrioient tradoamon srained 1n bhe rupair and ’

maintenanoo of housohold applianoes to tako 0aro ,
'or the dcmand whioh is oxpaoted to grov. Therb
~can bb omployed 1n the rarrigaration repnir riold
.alone nomc rivé or aix tradoaman.ﬁ.

It would appear to the OOmmission theb any

IR e e

[y

B T e

5l R SRR

B LA




1 - - - .1 - . “~3 - - ) v -~ 8
N ~ - - -~ . . - - .
:
'
i
H
i




10

11

12
13
14
15
16
17
18
19
20
21
22
23
24
2
0

27

28|

29

30|

0-66

tii;nod bradesman would ftnd*immqgiabo employ- f
mént at profitable rates of pay in this dilbriof.’
The Oommission deals elsewhere with the
gituation 1ﬂ“?é§peot to untrained or péfﬁially
trained tradesmen and the training facilities
avallable or reconmended for them,

BUXIDING TRADES, |

The greatest aeed at tho moment in this area
is housing for the population. All witnesses
frof the Mayor of Val 4'0r through each re-
brasenbabivé‘scregsed this problem, It is stated
that thers 1s immediately available the wood
and ocement with whioh to oonatrudt all the houses

required, but that the ukilled workmen and moro

-—partioularly the other vital materials neoessaiy ’

to construct houses are not available end from

present indloations will not de avallable, for

another year. If the town is to benefit, most

of the immediate housing requirsments must be
conatiuoted prior to next winter. The Commission
was asked to use its best endeavours bo see that
the necessary iatarials‘wera made available.

There are an insuffiocient number of skilled
tradesnen available in the bgtlding trades, No
trade is an o;bophion. It 18 to be noted that in
this pioneering community the same standard of o
of skill wbich xight ve igsgstod upon in a mord

bobtled and older area would not be roquired. Thers

are no Parity Coumitteon ontnbliahad ‘ox0ept ac '

o .Anos.u No oxaminltion ns to’ qnalitiontionl are
"roquirea. Thore ars no union. rautriotion-. !ho”

sble neod Ln tor a uan with nuttio&ent qunlif1¢¢ <

‘:nt;onl to a0 nljobg ror ﬁhv votqran this VOull
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-88 a men showa some abllity he will quickly reach

~as tradesmen in the mines, and that there 1s an

23 "and the bulk of employmént 18 evallable in the

kground‘m;nors. all ooépany,manqgera in the ar.a

271,
_This laok or undcrgx@und workarl is dlnlnilhing the

B C-87
mean the opportunity to become established in
a trade in the minimum period Aependenn on :his:own
ability to aoquire the necessary skill in order -
to command thé higheat rates of pay. ”
Some of the witnesses referred in their
evidence to approntices but more often they
referrad to helpers, and it is felt that the words
are synonomous in this daistriot. Al)l employers
wish to take on flrat, skilled tradesmen and

gsoondly helpers, and it 1g inferred that as soon

Journoyman status and pay. Th; only mesns at

the moment open o a beginner in a trade to learn }i&
ig through the training on the job. " There ars

no Apprenbiceahip Training cantrea nor Vooational
fichools except £or one "initiatioh Centre” at

Rouyn. The CGomnisslon conoludes ﬁ‘lt‘there are
enormous opportunities not only for ékilled trades-
men in the butldlna'trédes in the community in

construction and repalr work, as well as employment

oquaIVOpporbunlby for beginners to obtaln employ- - L
ment and training. ' -

MINES. - N |
| Thié'nrea is prefominently a mining distriot

minqs. There is a tremendous demend for under-

saying they axo,unnﬁlo to odbtain the required
number to réé& tﬁoir iroparbien to plhnhlaapéalty.

§.
potential demand for turtaoa workors and tradesmen.,
It 1- eltinntod that ab lraet 6.000 and possibly nany

1nore undorground miners can find employment in the
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dlstriot,

' The ﬁinora are organized in a ¢.I.0. ;

affiliated Union whose seoretary, Mr, Laohinoo,

indicated they were anxious to have veterans join -

and that there were no restriotions in the orgen-
izatlon whioh would prevent or make it diffieult
for a veteran to join, Thls was due o the faot
that no breucnt employees are likely to be
disdhﬁxgod tn make room for a veteran because
there axe more vagancies than applicants.

‘Although the majority on the payroll of a
mine are uﬁderground workers, there are many
‘emmployed on the surface ineluding buildins bradas-
men and mnohinistl. The mineg are nrganized

ror bhermost parb to employ helporl,vt:adesmed‘

. and maater tradesmen or roremen.v VEterans are

taken on and pald full rates aooording to thelir

" ability. Socme lave presented their Army trades
“olassifioation certifiocates which were doqbptéd

ut their fade value and they were empldybd in
the eduiialeni oiviiian grade, The‘qmpIOYBii
all express themsselves as well sattpgied w1th the

trades qualifiocations of all veterong p:dtessihg"

3any‘brade and also with their'dptitudé; responuible

at¥itude and willingness to work as well as thoir h

.'diaeiplino.,

The minei woro tinding 1t dixtioul@ Qp tind
voﬁorans ﬂilling to work undorground¢ It takel
tour yoara to make a tirst olaal minorvmest of -

_‘whom huvo “baen arawn in the palb from tﬂroisn born
‘ﬂimniarantn. Thoy axe now avorugins rorty—rive .
Vyeary of ago. No Oanadinnl are canins torwlrﬁ in

any numbers. to take thelir plaoea.

The M[ne Sohool is undertaking a oourse for

AT AR T X T
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veterans wherein they wiii'hqvo underground
experience whioh, aoccording to all wltnosuél
heard, is by far the best waj of training a
miners It is also learned that some of the hinoh
ars making arrangemsnts to start their own under-
ground soh;)ola (Norand'a, Sullivan eto,),

 Some evidenco as to the pay given to miners
showed that a beginner was given at least $5.80
per day. An experienced minsr will earn, with
produotioh bonus 'in addition to his basic pay
from $9.00 to $1£.00 per day,

One witness stoted that he had found veterans
unwilling to go unferground, even those who had
been employed prior to the war in that type of work,
This wasvatiribuﬁed by the witness to the desirs
of the vetoran to utilize such trade training a»s
hoe night have received in the Sorvioeé. Vaoenoles
for tradesmen were not as numerous as for miners,

48 tredasmen had been reoruited throughout the

‘war and most of them were still available in the

Distriot. On the other hand witnesses from
Noranda‘sbqteq they had[endountefedfno unWilling-
ness on the part of sither veterans reinstated or
those new to the’d;gtfiot to go underground, . This
was in pait;aﬁbribuped'by the officlals of '

Noranda to the generoun[trehtménb acoorded itn

amployeea in rospeob to panuions medioal abtonbion

ato.‘

Oonnidarable attontion was givcn by tho
Oommiasion to tho poasibility of proapootoru' N
Dr, Pricw, Ohief aoologi-t
of Noranda Hines, ur. PBlohan, another geologiat,

courses ‘tox voterans.

" himzelf a nqvn; veteran, and ¥r, Oorunip ot

Auos, a leading prospector, wers lll»llgfd Tor . i

o
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advioo on tho nubjoct. Thoy took the view that
‘oourges for pronpectors should be given in this
area and noﬁ in or near populated oentrea und
that the Mine Roole might be utilized as a oentre.
~ The Oommisaion is convinced that there nio
axvraordingry opportunities open to veterans 1in
bhis Adistriot to obtain highly remunerative em-
ployment under good working conditions and also
to improve th§1r productive capacity and value
by further training and study in courses referred

to elsewhers in the report .

. YETERANS'LAND ACT.

More thax onge dﬁring‘thi gsessions at ?al
4'0r ‘the Gomml:slon wasg informed that thore was :
dirriculty in applying the Veterans' Land Aob.

{(a) 8o far as the’ acquisition of farms was oon-
gerned, most of the land availaovle ﬁhs Orown 1and ;
of the Provinoial government and faims were not ° |
being aoqﬂired for thia reascn. With roapeot
to chis. it was pointaa out by tho Oonmisaion
that F.O. 2182 1946, providea ror agreements
with the provinoen for tho aebtlemont of vobprant
on provinoial lands and grano- tor one or more
of the tollowing purposest- )
';(a) ' For the purshase of essontial
. ,:}bui;QLng_mayqrigln.and other - -

L genteof somstatton,

jf(ﬁlvjrbr tho oloarins end other pre- j_vﬁo'f?i‘

| "paraﬁion ox 1und tur gultivntions

""7I5f}f#°x the purehase ot llﬂcntill rarrff3'f"ﬂ

. "—au«im ad qimm |
W ‘rur tho juxchnuo:_ﬁ,naohinory or
“‘equlpmenﬁ ‘eswentlal to forestry.

(e) For the purohase of oomnoroial

§npm antrd wmand
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(e) For the puiohalo of oommercial
"~ fishing equipment,
(£) Yor the purohase of trapping
or fur farming oquip;ent. hﬁb
not breeding atook;
(g) For the purohaée of essential

housohold equipment,

(v)

The Commission was informad bhat amall

30}

holdings camnot be aoquired in yity limits by

reason of the cost and tazation, In view of the
fact that representatives of the Muniolpallty '
of Val 4'0Or and of the Nbranda Mine pointed out
$hat there was plenty of space withinbolty
1imits in whioh emall holdings could be establish-
od with adequate faoilities, the point appoars
worthy of further examination.

"It is the conogensus of opinion bhat farmers
and merket gardners are an immedlate necossity
for this area, At the moment thore are none. I
1s stated that the land is argble and highly
prodﬁobive and that thers are many areas sgitable
for developments of this nature.

Thls factor is 1mparbanb not only for
tho veterans who are horae prejudiced in the oxerclae
of their righbs to apply for assiétanoo in
ostablishing n homo and for agriocultural oduoation,
but also from nha point of view of the genornl

developnient of the araae It 13 believed further-

‘more that the plan of bhe Forost Village being

orgunized by hha Dept. of Lands and Forenta of

tho Provinoe of Quebao is admirably auited for
this Distrlot whore there are vast abandl of
timbor whioh could be made anaassiblo.

(c)~ A tur&hor dirrioulty mas oaucoﬂ by a rnlins
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whieh was aaid to have beon made that veterans .
2| oould rot use the rehabilitation aredit provided . )
3 for by Seotion 9 of Part I7 or bhe Veteransg!'

S

- Land Aot, for obnstruotlon on land held under

Pmphyteutic lease, Eyideuce was received (1) that .

_a groat many lots in the Val 4'Or area are held

on Pamphyteutic loase of 99 years term and (2)~ ~
that the lessee under s Emphytoutie lease in the

- Province of Quebes has undsy the law of that

© © N O &

Provinee every right of an owner so iong as the
10| ‘lease exists,
11| coMHURICATIONS.

12 : The Commission hoard from many wltnasaos"tﬁe
13|” need for more lines of communication into the
Distriot, This was required in order to open up

14 _ not
the many rich forest lends whioh have/been touched

15

as wéll as for the development of new minos, and
16 following sugh dsvelopment new farming lands,
17

The residents mentioned the possibility of
18| opening up a new national or provinoial park 4o the

19 '(south of this area. ItAwea stated that not only

o0| Yere there good park lands but that the country was
rioh in hunting and fishing potentialities. This

21 L

in turn would encourage the establishment of oamps
22 ‘ R |

and hotela in which veterans would fird a profitable
23] gouros of l4ving as owners, guides or employees,
24 '

as well as contribusing to'the'devolopmenb of the
25| "area (V. Subseotion VII, p#rn.,o):vbberankl

26| oounselled in sush direotions must be provided

27| vish imsbruetion. ‘ | |

GNPy _j 1t was also abatoﬂ bhat large timber 11m1ts

- _9 were avnilnblo to tho north or this area ta Jemes:

.29

A Pays  In oxrdey to uwoll ths narraw bult of poyalation
30

stretohing from vast to west in Canada, it is
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‘ ablolutely necessary that the oountry streto.- ‘* o

ing to tho North \be daveloped, It is axionatic

- that 11neu of ounmunlcatlon be Opened in ordor

to ancourago populubion in. those parts whioh
as ynt rwmain unGQVGloped.b It is the opinion

‘of the Commission that the area of North-
, hestoxn Quebso lends 1taelt adairably to a
development of this nature, and that 1t will o

provide o soures of Alvelihood for veterans al_’

well as contribute to the general economio
wolfare of the country as a whola.
The very largs number of vaterans vho havc
hod experience in road vork, use of bulldozers
and graders uro, as mentioned in the Second Repors,

qualified for such work,

REOOMUENDATION NO, 101,

Operation of Veteransg! Land fot.

The Commission rasommendss

(a) That Qeterané whb ure angaéed in : o
tréining on the job or following
oourses in the Nofthern Quebeh
mining area be pormithed to utiiizo
nny‘balance of rehabilitation oredit
in 6nnaﬁrnabions on Jaud held undeik
Ehphytautlo 1ease.

(b) . That nlnae. a8 was pointed out else-
whera in this report, is $a aiffiouls

“to find farms elsewhara A the Provinoe
'jtahwmm@pﬂubomume,
"availablo uncar the vatoranll Lend

’Act, an arranzeusnt bo entered into

with the Province of {uebes under







0-T4e
P-.Og 2122, 1945, for the acquisition ‘
2 of land by’ or for veterans qualified o
3_ _ 30 that Orders-in-Oouncil P,0, 2122 . i‘
4 and 2887 may be applicables \
5 (o) That in view of the very. largé number ! 7\,"\’ L
6 o of pardgons applying for small hold;ngi, ".,_'
7 g_épeoiul Qommitbtae e set up o \\
8 sgudv the general possibility o : }
o aoquiring small holdings within ox BB
1;) without town 1imits and of furnishing A i; |
the ndcessary agrioultural oducation * f
n . to veterans taking suph holdin-gs. l |
12
13 . RECOMMENDATION NO, 108, C
14 Rehabilitation Centre at Amos. ;
T i
15 The Gomisslon roocommuonds! . i : 3!
16 That thers be established at the - fl
17{ earliest possible date at Amos as 7 -
18 | being a pentral polnt a oomplete ro-
19 ogtablishment oentre inoludlng T~
20 p‘r(osentative‘s of ‘ ‘
DaViA. (inocluding 8.M.0.)
2 CJV. T, _ | ;
22 Nationel Wmployment tervioe B . §
‘23 This office shouid have the same status as any ' 1 % ;i
24| omployment cemtre, The D.V.A, officer should i
25| nave at least two assistants who could aot both BN
26| - . for DJV,A, end T.V.T, ~ | ‘ L ‘ﬁ !
7l (It wos auggmed to*the—cmiuion that the r S
| genfor medi oal officer should have several re-
2_? preaentati\ros bhroushout the aroa). ;
2 - S B
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E Tho commisuion reonmnends:

(a)

(n)

Thab atops "be baken 1mmediatoly to

provide for this area voeatlonal

sohools whioh axe urgently needed.
Sueh Bohools shotld have fasilitlies

- and ourrioulum that willﬂglve training

to veyerans 8o as to aid in their full
rehabilitation by imparting skills in
trades and various work of their oholce.
The schools should give a thorough
yraining in all the rolated fields of
knowledge as well as a thorough ground-
irg in the elsements of variocus phases of
work whioh the veteran may choose.
gourses could very well have a erientifio
apprngoh 80 as to0 be 5 proparation rq:
further training in sohools of higher
jearning. To this end the whole under-
taking should ‘be basod on the prinoliple
of oxpanding objeobivas'so that all those

- of talent and ambition would have avail-

able inacruotion at the Teohniocal

Institute-le;el.

That a thorough and immediate atudy of
the whole roblem as peouliar to this
aresa, having in mind bhe dlstrlbntion

of populatlon. poenible growsh and tha

naﬁure of the noeds sn as to rauoh 8

. solentific aolublon (28 the natbor be.

m&do wihhout undne delay. All presont.;

faoilltiea guoh as the Mline 1ohool 8b

ot e e g ¢

e ey







 o-re

Val A'0r to be utilized bo'qxpedito
the programme, |

4|. . . R¥gO {DATION NO, 104. -
5 - Préspectors! Qohrggg.
The Oommissioq‘reoummondut

That arrangements be made fdr the

ostablishment in the Northern Quehes

mining area during the summeyr of
10 proupootbra‘ oourges for vetergna,

11

each 6ourna to include abdut ten or
12 twelve veterans with a practicel

13 geologist or exysrienced rrospeoctor
14 ag leader,

15
16
17

18

19

20

21
22

23|

PO

— . i Iy
24 _ : .
2
2|
27
g
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