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The Canada Council for the Arts was created as an arm’s-length 
organization by an Act of Parliament in 1957. Under the terms 
of the Canada CouncilAct, the abject of the Council is “to fos- 
ter and promote the study and enjoyment of, and the produc- 
tion of works in, the arts.” TO fulfill this mandate, the Council 
offers a broad range of grants and services to artists and other 

arts professionals and to arts organizations. The Council admin- 
isters the Killam Program of scholarly awards and prizes, and 
offers a number of other prestigious awards. The Canadian 
Commission for UNESCO and the Public Lending Right 

Commission also operate under its aegis. 

The Council is headed by a Board consisting of II members 
who are appointed by the government. The Board meets at 

least four times a year. It is responsible for all policy and finan- 
cial decisions as well as other matters which are implemented 

by a staff headed by a Director, who is also appointed by 
the government. 

The Canada Council for the Arts and its staff rely heavily on 
the advice of artists and arts professionals from all parts of 

Canada, who are consulted both individually and collectively. 
The Council also works in close cooperation with federal and 

provincial cultural agencies and departments. 

The Canada Council for the Arts reports to Parliament through 
the Minister of Canadian Heritage and is called from time to 
time to appear before parliamentary committees, particularly 
the House of Commons Standing Committee for Canadian 

Heritage. Its accounts are audited by the Auditor General 
of Canada and included in the Council’s Annual Report 

to Parliament. 

Annual grants from Parliament are the Canada Council for the 
Arts’ main source of funds. These grants are supplemented by 
income from an Endowment Fund established by Parliament 

in 1957. The Council cari receive and has over the years received 
a number of private donations and bequests, the income from 

which is devoted to the purposes established by the deeds 
of the gift. 

A Supplement to this Annual Report, including a 
complete list of grants awarded during the year, names 

of recipients and brief descriptions of each type of 
grant, is published separately. The 40th Annual Report 

and the Supplement are available on the Council’s 
Web Site or by writing to the Council. 

The Canada Council for the Arts, 350 Albert Street, 
EO. Box 1047, Ottawa, Ontario, KIP ~8. 

www.canadacouncil.ca 

1-800-263-5588 
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MILESTONES 
1957-1967 

1949 
Striking of the Royal Commission on 

National Development in the Arts, Letters 
and Sciences popularly known as the Massey 

Commission after its Chair, Vincent Massey. 

1951 
Publication of the Massey Commission 

Report which recommended the creation of 
the Canada Council and offered comprehen- 
sive research, analysis and recommendations 

on Canada’s cultural and educational life. 

28 MARCH 1957 
The Cmada Corrmil Act proclaimed. “The 

abjects of the Council are to foster and pro- 
mote the study and enjoyment of, and the 

production of works in, the arts, humanities 
and social sciences...” 

Parliament establishes a $50 million 
Endowment Fund and $50 million in 

IJniversity Capital Funds derived from the 
death duties of industrialists Sir James 

Dunn and Izaak Walton Killam to provide 
initial lùnding for programs. 

VINCENT MASSEY (ON THE LEFT) PRESENTS 

PRIME MINISTER LOUIS ST. LAURENT WITH 

THE REPORT OF THE ROYAL COMMISSION 
ON NATIONAL DEVELOPMENT IN THE ARTS, 

LETTERS AND SCIENCES - MAY 1951. 

Photo: Chis Lund National Film Board 
Collection - National Archives of Canada. 

“We bave long felt that material 
things cannot alone make a great 
nation. As we press forward ail 
along the Zinc on the material 

fiont we must hope to advance, too, 
on tbe spiritualfiont, advance in 

our artistic expression a3 a nation, 
advance SO thdt we cari &î our- 

selves to the level of our destinies.” 
-THE HONO~RABLE BROOKE CLUTON, 

Cbairmnn of tbe Canada Cotmril, Opening 
Proceedings, May 1957 

CHAIRMAN'S REPORT 

The Canada Council 
for the Arts - 
A Proud Legacy 

The 1950s are now recognized as a watershed in the cultural his- 
tory of this nation. In 1957, the federal government made a bold 
and prescient decision to devote considerable resources and 
some of the best minds of that generation to energize an 
indigenous Canadian arts sector. That year members of the 
board of the brand-new Canada Council grappled with the real- 
ity of a cour-m-y that hardly knew or appreciated its artists, a 
post-war society in danger of having itself defined by others. 

Think of those pioneers, the first members of the Board of 
the Canada Council and their magnificent legacy that now SO 
enriches the lives of all Canadians. 

The Board 1 have had the privilege of chairing over the last 
three years was acutely aware that what we inherited from these 
visionaries-a vast, lively, demanding and diverse arts sector of 
creators and organizations-faced a very different kind of 
watershed as we approached the millennium. 

One firm belief has anchored us. W’hile artists alone create and 
produce the arts we SO cherish, institutions like the Canada Council 
for the Arts are still essential instruments for supporting, facilitating 
and moulding the environment for that creation. But although 
support has been available for two generations of talented 
Canadians, we feared that the national Will to support a third- 
our Young creators coming forward in greater numbers than 
ever-was shaky at best. 

Future challenges are indeed daunting for the arts in Canada, 
as the essay which follows in this annual report demonstrates. 
Al1 public arts agencies have passed from a period of dis- 
covery, consensus and building in the first decades, to one 
of re-examination, survival and consolidation in the nineties. 
This at a time of massive changes in cultural production that 
threaten the indigenous and authentic expressions of all nations. 

1s the Canada Council for the Arts ready for the challenges of 
the next millennium? Will our own legacy be worthy of those who 
launched a great national cultural adventure 40 years ago? 

1 cari only answer by stating unequivocally that a remark- 
able group of Board members has worked tirelessly over the 
past three years to provide positive answers to these funda- 
mental questions. 

Our Board has been made up of a highly eclectic and 
regionally diverse group of artists and individuals passionately 
devoted to the arts. They set themselves to refashioning what 
that first Council envisioned SO that our cultural inheritance 
could survive and Prosper into the zrst Century. 
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. . . . . . . . . . . . . . . . . . 

Offrcers and members attending the inau- 

gural meeting of the Canada Council, 

Centre Block, Parliament Hill, Ottawa, 
30 April 1957. First row, iej? to right: 
Eugène Bussikre, Associate Director; 

Mrs. Angus L. Macdonald; Sir Ernest 

MacMillan; Mrs. Arthur Wait; Father 

Georges-Henri Lévesque, Vice-Chairman; 

Brooke Claxton, Chairman; Miss Veda 
Peene; Dr. N.A.M. MacKenzie; Mrs. Andrée 

Paradis; Dr. A.W. Trueman, Director. 

Middk row: James Muir; E.P. Taylor; Eric 

Harvie; Jules Bazin; Dr. Frank MacKinnon; 

Dr. W.A. Mackintosh; Professor John 

Russell; Dr. Frank Leddy. Bac/~ row: 

Douglas Fullerton, Treasurer; 

L.W. Brockington; J.G. Hungerford; 
Fred Emerson; Dr. Eustace Morin; Major- 

General Georges Vanier; Graham Towers. 
Absenr Samuel Bronfman and David 

Walker. Photo: Duncan Cameron 

Collection, National Archives of Canada 

Commander Beddoe, creator of the original 
1957 seal, said it symbolized the Council as 

“supplying life and nourishment (...) for the 

encouragement of Beauty both aesthetic 

and material. in Canada.” 

“The tore business of the 
Council 2% quite simply to 
secure andprovide stable 
fiading and wide public 
recognition to professional 
:rtists and arts organizations, 
SO that they may continue 
to &e a source ofpride in 

the next cen tury. ” 
-DONNA SCOTT. Chairman 

Together, we made the hard decisions, in the most effective 
collaboration with the Director and a professional staff of the 
highest calibre. As in the most productive corporate governance 
exercises, the Board advocated the interests of all our stake- 
holders, particularly the public of Canada, the taxpayers whose 
interests we felt had a11 too often been excluded. We knew the 
public had to be told more about the Council’s activities and 
the value of its work. 

The Director, a nationally celebrated author, drew from his 
own unique experiences which, over the years, have combined 
a deep commitment to the arts with an appreciation for the 
realities of institutional administration. He also became one of 
the most effective spokespersons the Council has ever had. 

The Council staff brought us their unrivalled knowledge of 
the arts in Canada in a11 its facets. They showed commendable 
willingness to make changes that deeply affected both their tra- 
ditional procedures and thousands of grant recipients, the 
artists and arts organizations across Canada. 

We have made great progress in achieving the objectives of 
this Board’s first major initiative-our March 199~ Strategic 
Plan A Designfor tbe Future, the Council’s blueprint for the last 
two years. Its systematic implementation profoundly redirected 
both Council priorities and the way the Council works and 
operates its grants programs. 

We followed one overriding principle-to focus on our 
“tore business.” Like countless other institutions and corpora- 
tions faced with the twin challenges of improving productivity 
to counter lower revenues, while ensuring services are delivered 
effectively in a quickly evolving marketplace, concentrating on 
our tore business has served us well. 

The tore business of the Canada Council for the Arts is 
quite simply to secure and provide stable funding and wide 
public recognition to professional artists and arts organizations, 
SO that they may continue to be a source of pride in the 
next Century. 

The Board followed a two-track strategy to ensure as much 
stability in funding as possible. First, we continued to protect 
grants budgets by cutting administration and overhead. This 
responsible reallocation of limited resources has been the foun- 
dation of our lobbying activity with the federal government for 
new funding, and there are indications it has been successful. 
Second, we have spoken more forcefully and consistently to our 



“Even in this prosperous country 
of ours, many (art.&) wbo are 

extremely gifted live a lzye of inse- 

curity and even privation.. . Tbey 
feel Iike strangers in a society 

fiantically obsessed by tbe improve- 
ment of its material toob.. ,, but 

neglecting tbe very tbing whicb 

would enlarge its SOU~: tbe works 
of tbe mind and tbe beart. We too 

ojhn forget tbat tbe artists and tbe 
writers aho create wealtb, but a 

kz’nd of wealtb o$en underestimated 
by an unconscious and sometimes 

unavowed materialism.” 
-FATHER GEORGES-HENRI LÉVESQUE, 

Vice-Chairman of the Cflnnda Council, 

Opening Proceedings, Ivvlay 1957 

1957 
Théâtre du Nouveau Monde receives grant 

to tour Canada and Europe. 

‘Che National Ballet Guild of Canada, the 
Stratford Shakespearean Festival and the 

Vancouver Festival Society receive develop- 
ment and operating assistance. 

1959-1960 
Management of the Governor General’s 

Literary Awards passes to the Canada 
Council from Canadian Authors’ 

Association. 

Leonard Cohen, Gilles Hénault, Michèle 
Lalande, Alden Nowlan and Al Purdy 

receive grants for reading fees and travel 
costs to perform at the Contact Poetry 

Readings series. 

1963-1964 
Molson Family Foundation endows the 

Council with $600,000 to create the 
Molson Prizes for Canadians “whose work 
constitutes an outstanding achievement in 

the arts, humanities, or social sciences.” 

“Tbe Boardjhnly believes thdt without 
seeding new work by Canadian creators, 

the content carried by the new technologies 
wilL be predominantly foreip. ” 

principal stakeholders, the public of Canada, about the benefits 
of consistent and patient public investment in the arts-our 
advocacy program. This has produced a major increase in media 
coverage and public debate of our mission and activities. 

TO bring greater honour and support to Canadian creators, 
we have enhanced the Council’s prestigious prizes and awards 
program, which includes the celebrated Governor General’s 
Literary Awards, the Molson Prize and the Killam program of 
prizes and fellowships. The Endowments and Prizes section is 
now fully operational and administers over 70 prizes, fellow- 
ships and awards. Equally important, it functions as a special- 
ized national facility for individuals and corporations of ail sizes 
to demonstrate to the nation their support of the arts by endow- 
ing new prizes or programs. 

We feel this is a promising avenue for the Council’s future 
expansion of its resources. And with a new, independent Invest- 
ment Committee led by former Bank of Canada Governor John 
Crow, we know we are trustworthy stewards of the more than 
$200 million in endowments that we manage. 

Other initiatives that support our basic strategy Will also 
serve the Council well in the years to corne. They are in re- 
sponse to a Canadian public understandably more demanding 
of value from all public agencies. The Board believes that the 
arts funded by the Council belong to everyone, and should be 
enjoyed by everyone. Our arts investments must not only reflect 
the changing ways in which artists work, but also the different 
ways that Canadians Will consume the work of creators in a 
multi-channel future. 

The Board firmly believes that without seeding new work 
by Canadian creators, the content carried by the new technolo- 
gies Will be predominantly foreign. There Will be few opportu- 
nities for Canadians, particularly Young Canadians most 
attuned to new media, to share and exchange values, stories and 
common experiences. We have long supported artists working 
on the cutting edge of their practice, and in 1984 a separate 
Media Arts Section was created to assist film and video artists, 
as well as those developing new arts which integrate computers, 
telecommunications and/or audiovisual technologies. We ful- 
filled our Strategic Plan’s cal1 for increased support for contem- 
porary electronic and interdisciplinary media. 

In all, 1 trust this Council’s legacy is a worthy one, and that 
our TOTH birthday Will be as full of joy and promise as the cel- 
ebrations of our JOTH at memorable events on Parliament Hi11 
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Council Chairman Donna Scott presents 

the 1996 Canada Council for the Arts’ 

Molson Prize to author Mavis Gallant at the 

reopening of the Canadian Cultural Centre 

in Paris. Pictured with Prime Minister 
Chrétien are @m .& to right) Mavis 

Gallant, Donna Scott and M. Douste-Blazy, 

former Minister of Culture for France. 

“Ifeel more strongLy thdn ever that the arts 
may be our best hope as a united nation- 

our most important source ofpride, 
enjoyment and enrichnent that cari 

transcend ail our dzferences. ” 

on 19 March 1997. This celebration of some of Canada? finest 
artists, covered in words and pictures elsewhere in this report, 
was just the beginning. During our 40TH year we look forward 
to having over IOO arts organizations across Canada pay tribute 
to the Council by mounting special concerts, exhibitions and 
performances. These special events Will be the most effective way 
of telling Canadians what an invaluable partner the Council has 
been in the success of our most cherished cultural institutions. 

As 1 meet with artists and audiences celebrating the 
Council’s 40TH birthday in every corner of our beautiful coun- 
try, 1 have shared with them my growing conviction that a rich 
cultural life cari be the glue that cari help hold our national 
community together. Indeed, 1 feel more strongly than ever that 
the arts may be our best hope as a united nation-our most 
important source of pride, enjoyment and enrichment that cari 
transcend all our differences. 

Donna Scott, 
Chairman 

Members of the Board of the Canada Council for the Arts. Standing, CeJt 

fo righr Dean Brinton; Riki Turofsky; François Colbert, Vice-Chairman; 

Tommy Ba&s, advisor; John D. McKellar, advisor; Irving Zucker. Seated 

Iej? to righr Louis Fortin; Car01 Shields; Donna Scott, Chairman; 

Claudette Lizotte; Patricia Grattan. A&rr: Max Wyman, Pierre Boutet. 

Photo: Gien Brown 
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MILESTONES 

1968-I977 

1968-1969 

A selection of grants/awards recipients 
includes: Margaret Atwood, Roch Carrier, 

David Cronenberg, Timothy Findley, Jacques 
Godbout, John Greer, Anne Hébert, Joy 
Kogawa, Louise Marleau, John Metcalf, 
Alanis Obomsawin, IMichael Ondaatje, 
André Prévost, André Savoie, Veronica 

Tennant, Michel Tremblay and 
George Woodcock. 

1971-1972 
Creation of the Art Bank to develop 
new national audiences and markets 

for contemporary Canadian art. 

VISITORS AT THE CANADA COUNCIL'S 
ART BANK. 

1972-1973 
Introduction of Translation Grants for 

Canadian publications. Among the titles 
translated are: Klee Wyck, by Emily Carr; 

Le Loup, by Marie-Claire Biais; and 
Les &ves snuvtiges, by Jacques Ferron. 

1973-1974 
Opening of Touring Offtce. Among 

the arts organizations to receive grants 
are: Neptune Theatre, Halifax; Jeunesses 

Musicales du Canada, Montreal; and 
The Royal Winnipeg Ballet. 

1975-1976 
A selection of grants/awards recipients 

includes: Barbara Amiel, Mireille 
Dansereau, Robert Frank, Roy Kiyooka, 

Albert Millaire, WO. Mitchell, Jean-Pierre 
Perreault, Heather Robertson, Robert Guy 

Scully and Joseph R. Smallwood. 

DIRECTOR’S REPORT 

Putting Artists First 

Living at the turn of a Century, let alone a new millennium, is 
both exciting and intimidating. The future appears fttll of 
uncertainty to some, and ripe with opportunities to others. 
1 believe that if an institution has the strength and foresight to 
evolve in response to a changing environment, it Will be a pos- 
itive force in future society. The Canada Council for the Arts is 
such an institution. During my three-year mandate as Director, 
this institution prepared itself for the new millennium. 

When I took up my duties in June 1994, the Council was 
facing difficult challenges. In the face of the growing needs of 
the arts community, it had nonetheless undergone reductions of 
10% to its program budget and was anticipating further cuts to 
its parliamentary appropriation in the government’s Program 
Review exercise. Despite the phenomenal successes of Canadian 
artists, the Council seemed to be losing ground rapidly as the 
federal agency for supporting the arts in Canada. 

Chairman Donna Scott, the Board and 1 agreed at our first 
meeting that we urgently needed a strategic plan to reduce 
administrative costs (which were at 22% of the total budget) 
and to Streamline the Council’s outmoded operations. Above 
all, we needed to define a compelling vision for the future to 
reaffirm unequivocally that the arts are a vital force in Canadian 
society, that their contribution to our social and spiritual well- 
being Will continue to grow in importance in future years, and 
that the Canada Council for the Arts is an essential national 
vehicle for supporting this growth and evolution. 

In the process of review and discussion, we put every aspect 
of the Council’s activities, both programs and operations, under 
a microscope. Certain principles, however, remained unassail- 
able. The Council’s autonomous arm’s-length status is essential 
to its role in making artistic decisions free from outside pres- 
sures, and peer evaluation is key to the grant decision process. 
It is absolutely clear to me that the Council’s strength and effec- 
tiveness Will continue to depend on respect for and adherence 
to these principles. 

The Council’s Strategic Plan, A Design for tbe Future, pub- 
lished in March 1995, met the challenges head on. We were 
encouraged by the fact that the federal government’s budget 
that year tut the Council’s appropriation by only 2.5~6, signifi- 
cantly less than other agencies and departments. This was clear- 
ly a result of the preparation of the plan. 
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% the close of my thee years 
as Director, 1 am con@lent 

that the Cou&& is better 
positioned to serve artists and 

su.port the way they wiB 
work in thefiture.” 

-Roc~ CARRIER, Director 

We set two major financial objectives: to maintain the 
Council’s budget of grants to artists and arts organizations, and 
to reduce administrative costs by almost 50%. Our commit- 
ment, in the face of continuing cutbacks, was to put artists and 
arts organizations first by protecting the grants budget. We suc- 
ceeded in meeting this commitment-the grants budget has 
remained the same for three years. We did SO by restructuring 
the Arts Division and some administrative sections, reducing 
staff and streamlining the delivery of programs. 

CUTTING ADMINISTRATION.. . 

CUTS TO 
ADMINISTRATION 

. . .TO I’ROTECT GRANTS 

GRANTS 



CANADA COUNCIL T~URING OFFICE 

POSTER FOR THE PRODUCTION OF 

Tbe Lost Ftiiry Tale. 

‘t . . tbe forces we bave deployed . . . 

are directed to tbe end tbat artists 
in Cana& sbould Zive and work 

zn ,.. dignity and . . . tbat society . . . 

corne to value tbm for what tbey 
lend to our existence andfor tbe 

healtby irritants tbey provide to 
our compLzcencies. We are far 

JTOm baving reacbed any sucb 

state of afairs, but it remains 
our uhimate objective. ” 

-PETER DWYER, Director - 1969-1972, in an 

address to thc Associared Councils of Arts 

‘%%y Iget misty about tbe 

Council is tbat tbis is a truc 

Canadian Original-a symbol, 

not SO mucb of tbe way we are, 
as of tbe best we cari be. ” 

-SANDRA (;WYNN, Satwday iV?gbt - 

Julie 1977 

A New Structure to Serve the Arts 
The past twelv e months saw the second phase of the restruc- 
turing exercise with a refocussed emphasis on creation, pro- 
duction and dissemination. As part of the Strategic Plan’s goal 
to give a higher priority to touring and dissemination, the 
Council consolidated the touring programs within the five 
disciplinary sections (Music, Dance, Theatre, Media Arts and 
Visual Arts). (Writing and Publishing maintains its own pro- 
grams of dissemination). 

The Council maintains a firm commitment to touring and 
dissemination as an integral part of its mandate and increased 
the budget for these activities by almost $1 million in 1996/97. 

We believe that by integrating touring into the disciplinary sec- 
tions, we are placing the essential activity of bringing the works 
of Canadian artists to the public in its rightful place in the con- 
tinuum alongside creation and production. 

Improvements to Program Delivery 
In 1996/97 the Council akio streamlined programs and simpli- 
fied application procedures for applicants. The Council is 
deeply committed to individual artists and the need to maintain 
access and fairness in the programs dedicated to their needs. 

Some of the changes to programs include: one deadline a 
year per program (with the exception of touring and dissemi- 
nation programs and travel grant applications), and a simpler 
and streamlined application form for grants to individuals, to 
projects and to organizations. 

Artists and arts organizations Will soon have access to a 
more coherent set of programs with clearer criteria and a more 
transparent peer review process. Programs Will be managed 
more effrciently, with the maximum amount of resources going 
to artists. That has been our objective throughout. 

New Initiatives 
The Council has also been able to develop new innovations in 
response to the Strategic Plan to support the development of 
talented Canadian artists. 

For example, 1996/97 saw the launch of two important ini- 
tiatives for First Peoples artists. The Theatre Section introduced 
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Since the publication of 
its 1995 Strategic Phn, 

the Council km: 

l streamlined structure 
l halved administration 
l stabilized grants budget 
l improved access 
l simplzfZed grants process 
l consolidùted application 

deddlines 

“We cari never stop conveying the message that 
the arts are a vital ehnent in our social fabric 
and that their creativity, colour, andpassion 

are essential to our quahy of lzfe. ” 

an interim program of project assistance for infrastructure sup- 
port to First Peoples theatre organizations. During the year the 
Section Will develop criteria within existing programs to sup- 
port the short- and long-term goals of First Peoples theatre 
artists and organizations. The Writing and Publishing Section 
announced First Peoples Words: Printed and Spoken, a program 
to assist projects by First Peoples writers and storytellers, and by 
Aboriginal-controlled publishing houses, periodicals and collec- 
tives. With these and other initiatives, the Council is taking 
concrete action on its commitment to assist First Peoples artists 
and arts organizations in their pursuit of excellence in both new 
and traditionally based forms of expression. 

New Directions in Advocacy 
In the Strategic Plan, the Council made a firm commitment to 
advocacy, placing the arts at the centre of social, economic and 
political discussion at the national level. The Council’s 40TH 

anniversary gave an exceptional focus to this activity. The Board 
and staff used every opportunity to talk about the Council’s 
good work, and the way in which forty years of sustained pub- 
lic funding to the arts have revolutionized our cultural life and 
enhanced Canada’s reputation internationally. The defining 
moment was the celebration on Parliament Hi11 on March 19, 
when a distinguished group of artists from across Canada took 
a day out of their busy lives to tel1 Parliamentarians what the 
Council meant to their careers. In addition, arts organizations 
throughout the country are mounting events in recognition of 
the Council’s anniversary and demonstrating the impact of 
Council funding in their communities. 

We believe that our message is being heard, thanks to this 
enormous combined effort. Our more dynamic approach to 
advocacy, particularly with the general public, has.helped shift 
attitudes to the Council and to the importance of public fund- 
ing of the arts, especially at the federal level. However, we dare 
not rest on the laurels of the moment. We cari never stop con- 
veying the message that the arts are a vital element in our social 
fabric and that their creativity, colour, and passion are essential 
to our quality of life. Public funding is a necessary lever to make 
it all happen. 
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MILESTONES 

‘978-1979 
Mavor Moore appointed Chairman. 

Toronto Symphony Orchestra tours 
China with Maureen Forrester, André 

Laplante wins silver medal at the 

Tchaikovsky Competition in ~Moscow, 
Ingmar Korjus wins first prize in the 

International Singing Competition in 
the Netherlands. 

First National Book Festival. 

1979-1980 
Antonine Maillet wins Prix Goncourt 

for Pdagida- ci1a,,tte, 

A sampling of awards/grants recipients 
includes: Angèle Arsenault, Jean Besré, 
Dionne Brand, Maria Campbell, Roger 

Caron and Fred Penner. 

“We are bolding tbe Line just 

when we are in tbe position to 
make our greatest breaktbrougb, 
not only to eacb otber but aho to 

the rest of the worid. At home, 
more Canadians t-ban ever before 

are reading tbeir own books, 
going to tbeir own piuys, seeing 
tbeir own paintings and sculp- 
tures. Abroad our writers now 

bave an astonisbing following.. . 

Our ahncers are much admired 
in Britain and Europe. Our 

visua~ artists are in demandfol 
international exhibitions. And 

at long ht we are sometimes 
seen as leaders, not followers: 
in Vienna tbe bottest new art 
form is video, and Canadian 
video artists are considered tbe 

wori& leaders. ” 
-1h’hOR MOORE, &Zii,Z~l?, 

1979-1980 Annual Report 

Making the Council Relevant 
If the public is to support the idea of their tax dollars going to 
support the arts, they must believe the arts are relevant to their 
lives. 1 am particularly pleased with an initiative we launched 
this spring, the pilot program Artists and Communities. A 
unique partnership between various levels of government and 
the private sector, the program provides opportunities for 
innovative collaborations between professional artists and 
community groups using the creative process to benefit the 
community at large. It Will help bring artists into contact with 
communities which may not have ready access to the arts, and 
Will strengthen the links between artists and the public. The 
mode1 is seen to have great potential for the future, and we hope 
in particular that it Will be a source of inspiration for Young 
people, many of whom are desperately seeking outlets for their 
creative energies. 

1 am proud also of the Fundfor Future Generations, which 
we launched this year. Similar in concept to the alumni funds 
in universities, the purpose of the Fund is to give previous 
grant-holders, and members of the public, the opportunity to 
invest in our future artists. The Fund Will be used to assist 
first-time applicants to the Council. Every gesture, large or 
small, sends a powerful message to governments of individ- 
ual commitment. 

MEASURES OF CHANGE IN THE ARTS: 
FROM THE FIFTIES TO THE NINETIES”’ 

1950s 1960s 1970s 1980s 1990s 

Number of professional not- 
for-profit performing arrs 
companies 

27 43 143 317 493 

% of Canadians arrending 
prof&& rhearre 

43) 43) 13%(*) 43) 23%(*) 

Attendance ar Council-funded 
performing arrs organizarions 
(in millions) 

Number of arts organizarions 
supporred by rhe Canada 
Council 

1.5 43) 7.9 11.6 10.1 

29 121 706 1,067 1,196 
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“We needed to reafirm unequivocally that the 
arts are a vitalforce in Canadian society, tbat 
their contribution to our social and spiritual 

well-being Will continue to grow in importance 
in future years, and that tbe Council is an 

essential national vehicle for su.porting this 
growth and evolution. ” 

A Council Ready for the Future 
At the close of my three years as Director, 1 am confident that 
the Council is better positioned to serve artists and support the 
way they Will work in the future. Artistic enterprises, like other 
undertakings, now function in a global environment. Technology 
has abolished frontiers and increased access to artistic works in a 
way hitherto dreamed impossible. These immense systems of dis- 
tribution require content. 

Canadians must ask themselves: Do we wish to be present 
in this global market? Do we want to have the opportun+ to 
share our own stories, or Will we be on the receiving end of 
other peoples’ cultural expression? The best and most effective 
way of being present in this international sphere is to develop 
our most important natural resource, the talent of our artists. If 
we neglect their development, they Will leave the country to fur- 
ther their careers elsewhere and Canada Will have lest their con- 
tribution. In order to secure our future as a country, we must 
continue public support of our artists. 

Canada2 artists are a source of pride for ail Canadians. And 
Canadians also have reason to be proud of the Canada Council 
for the Arts, a national institution which has served them for 
forty years. 

Personally, 1 am delighted to have had the opportunity to 
work for this remarkable institution for the past three years, and 
to have had the privilege ofworking with a dedicated Board and 
staff. My thanks to ah. 

Roch Carrier 
Director 
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,QUTHOR LISE TARDIF READING ATTHE 

SUDBURY PUBLIC LIBRARY D~RING 

NATIONAL BOOKWEEK, 1981. 

1980-1981 

Inauguration of the Izaak Walton Killam 
Memorial Prizes. 

Royal Winnipeg Ballet dancer Ewlyn Hart 
wins the gold medal at the International 

Ballet Festival in Varna, Bulgaria. 

STYLIZATION OFTHE CouNcr~'s ORIGINAL 

SEALTo CELEBRATETHECOUNCIL'S 

ZSTH ANNIVERSARY. 

1983-1984 
Maureen Forrester appointed Chairman. 

Establishment of a Media Arts Section 
specifïcally addressing artists working in 

such fields as computer processing and 
imaging, system control, Videotex and 

teletext, holography, videodisc and 
optical storage media. 

T’eople need to understand tbat 
being an artist is a noble profes- 

sion- notjust an indulgence. 

Artists interpret society to itse& 
The more congenial thc circum- 

stances under which tbey work, 

tbe more Light they bring to us 

in our searcb for 020 idedls ” 
MAUREEN FORRESTER, Chnirrn~n~, 

1983-1984 Annual Reporr 

Challenges for the Arts 
in a New Millennium 

Tbis essay refects a series of emerging issues tbat we hope Will help 
animate discussion among ail Canadians concerned for tbe fiture 
of tbe arts. 

For those of us planning to live the rest of our lives in the 
future, trying to predict where it Will take the arts is an impor- 
tant exercise, although an increasingly precarious one. 
For example: 

l Will government cutbacks destroy the fragile infra- 
structure that has allowed the arts to grow from a 
small and struggling sector in the 1950s to a large and 
struggling one today? 

l Should the arts represent Canada2 interests abroad, 
as they do with other nations? 

l Will the growth of giant transnational entertainment 
conglomerates and their mega-merchandising stifle 
Canadian creativity or nurture it? 

l How Will funding agencies change to advance the 
goals of the artistic community-and of the 
Canadian taxpayer? 

It used to be, the farther along in time your predictions 
took you, the more fanciful they became. But today, as the 
Canada Council for the Arts celebrates its 40TH anniversary, 
there is a factor in the equation that barely existed in 1957 and 
that threatens to overturn even our most confident predictions 
about the arts and their role in our nation and our world. 

That factor is the explosive growth of global communica- 
tions. Even more than frugal governments, fickle audiences and 
fast-moving demographics, information technology has the 
potential to fulfill the arts’ most fervent wish-to share their 
values and delights with virtually everyone on earth. 

Not just with Canadians who, by the way, are reading more 
Canadian-authored books, visiting more art galleries and muse- 
ums and taking in more plays and concerts than ever before. 
But with those billions of people beyond our borders who Will 
barely begin to have a glimmer of understanding of Canada 
unless we aggressively force our way into their consciousness. 

Within months, not years, technological convergence Will 
have created a combination television, internet, computer, fax- 
modem, video phone, telephone and bank machine-all in 
one. Already, the race is on to see which ‘screen’ wins-your TV 



Vancouver filmmaker Mina Shum, whose 

Council-assisted film Double Happiness was 

a popular and critical success, pictured in a 
shot from her forthcoming film Thirsty, also 

supported by the Council. 

. . . . . . . . . . . . . . . . . . 

Montreal film artist Hugo Brochu won the 

Claude Jutras Prize for best Young director 
at the Rendez-Vous du Cinéma 1997 with 

Anna à la lettre C, made with assistance 

from the Canada Council’s Media Arts 

Section. Pictured in a stiIl from the film are 

Isabelle Leblanc and Marcel Sabourin. 

Photo: Natalie Lamoureux 

“Even more than frugal governments, j%kle 
audiences and fast-moving demographics, 

information technology bas the potential ta 
fulfill the arts’ most fervent wish-to share 

their values and delights with 
everyone on earth. ” 

virtually 

or your computer. In a very short time, this ‘universal commu- 
nicator’ Will be shrunk to cellphone size, with the potential to 
bring culture, high and low, to within the reach of people around 
the world. 

Remember: five years ago, the World Wide Web was bare- 
ly a glimmer in the eyes of its inventors; IO years ago, IMAX was 
still a fledgling technology; and 15 years ago, a consumer cam- 
corder retailed for more than $z,ooo. 

SO what Will the world-wide culture web look like ten years 
from now? 

If Madame Butter-y moves you to tears, you could instant- 
ly access your favourite version from among the dozens per- 
formed by the world’s great opera companies. Margaret 
Atwood’s novels could be yours instantly, not just in English 
and French, but in Icelandic, Inuktitut or Mandarin. 

There would be no need to leave your home in Corner 
Brook. You could enjoy virtual tours of the hottest Soho art gal- 
leries, not to mention ‘Concerts for Two’ by orchestras that are 
thousands of miles apart, but that appear on your mini-HDTV 
screen to be playing Tchaikovsky’s fiolin Concerto as a single, 
seamless unit. 

From your basement studio in Calgary, you could team up 
with fellow sculptors from South Africa, India and Australia to 
form a virtual collective in order to co-create ‘world sculpture.’ 

From your virtual library in Chicoutimi, you could be a 
contributing editor to a literary internet magazine, or e-zine, 
whose contents change every 24 hours, with reviews pouring in 
overnight from other critics around the world. 

There’s more. Much more. The entire contents of the Royal 
Ontario Museum, the Musée d’art contemporain de Montréal, 
the Louvre and literally thousands of other artistic treasures 
would be yours simply by dialing up a digital code. 

It’s yours for the asking. Any entertainment, any time, from 
anywhere. Created by anyone, linked to anyone else, reaching 
audiences a mile wide, a mile deep-or both. A world-wide web 
of artistic possibilities-ail coming marvelously true every day. 

A decade from now? No. That promise is already taking 
shape today: you cari hop on the Internet and explore contem- 
porary art at the Centre international d’art contemporain de 
Montréal at http://www.odyssee.net/-ciac/. You cari dia1 up 
Toronto-based http://www. interaccess. org and discover the latest 



1984~‘985 
After intense lobbying, the Canada 

Council, National Arts Centre, CBC and 
Telefilm Canada are excluded from the revi- 

sions of the Fimmcial Administmtiotz Acr, 
retaining their arm’s-length relationship 

with Parliament. 

The Council begins a grants program for 
writers of non-fiction. 

1985-1986 
Introduction of the Glenn Gould Prize to be 

alvarded every three years to an individual 
who has earned international recognition as 
the result of an exceptional contribution to 

music and its communication. 

1986-1987 
‘The Public Lending Right Commission 

established under the aegis of the Council, 
making payments of $2.7 million to over 

4,300 writers in its first year of operation. 

Endowment of the Petro-Canada Award for 
Media Arts to celebrate the centenary of 

engineering in Canada. 

19874988 
Launch of the Musical Instrument Bank 

with acquisition of the Tecchler cello. 

John Polanyi wins Izaak Walton Killam 
Memorial Prize. 

interfaces of new media, technology and art. And through pro- 
grams like the Writers-in-Electronic Residence, school kids in 
northern B.C. cari interact directly with writers such as Susan 
Musgrave and Rick Salutin to learn the first steps in writing 
their own novels and short stories. 

That’s the promise technology offers. But there are perils 
as well. 

Artists and arts lovers rely on the belief that quality Will 
always find an audience. But in the future world of fully con- 
verged technology, that quality could soon be squeezed out by 
a kind of universal vapidity. 

The culprit: the vertical integration of giant transnational 
companies, largely American, that control not only the means 
of distribution such as satellites, TV networks and internet 
access, but the products to be distributed such as movies, books, 
encyclopaedias and TV programs. The result is that content, 
not to mention information, which naturally reflect largely 
American tastes and values, Will increasingly dominate the cul- 
tural agenda, leaving other countries with little access to their 
distribution networks, and Canada in particular with barely a 
peep from its already tiny voice. 

Forget for a moment that it was one of our own, Marshall 
McLuhan, who foretold the digital future back in 1962 when he 
sparked technology’s first universal cliché with this single sen- 
tence: “The new electronic interdependence recreates the world 
in the image of a global village.” 

The fact is, there’s a very real chance that Canadian culture 
Will be pushed into invisibility in the onslaught of ‘blockbuster’ 
culture which is SO costly to create and market that only a 
multi-media colossus could possibly profit from it-and then, 
only by merchandising it in a11 the nearly 200 countries of the 
world. 

Indigenous cultures everywhere are already being eroded. 
NPD Bhe beamed down from a satellite may be great enter- 
tainment for Inuit youth in the dark Arctic night, but it does 
little to brighten the future prospects for their own unique 
society. 

What we do know is that Canadians IO years from now are 
going to have an even harder time discovering the Young print- 
maker from Conception Bay, the Young filmmaker from 
Skidegate or the Young chamber group from Percé. 
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Telepoetics - live videolinks allow poets 

to perform and discuss their work with 

audiences thousands of miles away. The 

Council-supported Edgewise Café and 

Electrolit Centre in Vancouver has already 

created links with Calgary and Toronto and 
is moving soon to locations throughout the 

continent. Top photo: writer, Eveyln lau. 

Bottom Photo: telepoetics coordinator, 

Andrea Thompson. 

Photos courtesy Heacher Haley 

‘Hrtists and arts levers rely on the belief that 
qua& Will always find an audience. But in 

the fiture world ofjûlly converged technology, 
tbat qua& could soon be squeezed out by a 

Rind of universal vapidity. ” 

Blockbuster culture could imperil the fragile network of 
creativity that has grown in Canada over the past IO years. That 
network did not just grow spontaneously. It was nourished right 
from the start by government intervention of the most nation- 
saving kind: regulation, largely through the CRTC, that man- 
dated ‘Canadian content’ from our broadcasters and financial 
support offered by Telefilm Canada, the Canada Council for 
the Arts and the provincial and municipal arts councils. This is 
the very reason CBC Radio was created in 1936; until that time, 
American stations blanketed Canada, and their Canadian con- 
tent was absolutely zero. 

But technology Will always outpace regulation, and many 
governments throughout North America are increasingly (and 
mistakenly) viewing the arts as a frill to be tut rather than a 
torch to be held high. 

Government cutbacks have been slowly chipping away at 
the arts for years now. 

Here at home, the audiences for the arts now have SO many 
creative offerings to choose from that they often dont have the 
time or the inclination to discover the riches created in their 
own back yard. And if your frrst language is French, you face a 
real lack of most everything in your own language on the infor- 
mation highway. 

Canadian cultural enterprises, just like Canadian manufac- 
turers, must sel1 their products beyond our borders in order to 
compensate for the high costs and low returns of a small domes- 
tic market. 

With the access to those markets overwhelmingly con- 
trolled by American companies, a11 compelled to put their prod- 
uct into the pipeline first, there’s not much room for anything 
Made in Canada for Canada. Or if it is made here, it is pitched 
first to the profitable American market. Which may be why 
Canada is now the second-largest exporter of English-language 
television programming in the world. Or why German- and 
Italian-authored books rarely find themselves on the best-seller 
lists in their native Germany and Italy. 

Given these trends, ten years from now, Canadian artists and 
Canadian creativity could have a hard time finding an audience 
large enough to matter. And forty years from now, An Canddensis 
could be on the endangered species list, not from lack of talent, 
but from lack of significant audiences, both home and away. 
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MILESTONES 

1988-1997 
1988-1989 

Allan Gotlieb appointed Chairman 

A sampling of awardslgrants recipients 
includes: Louise Bédard, Marie Chouinard, 

Louise Forestier, Evelyn Lau, Bruce 
McDonald, Loreena McKennitt, Rohinton 

Mistry and David Adams Richards. 

“Tbe simple fact is tbat Canadian 
artists are taking on tbe world. 
Tbey are, in tbe best sense of tbe 
word cornpetitiue. In a global 

environment tbat is as tougb and 
cballenging as any we bave ever 
known, otir artists, fiom a reh- 

tively Young society and smallpop- 
uiation base, are a match for tbeir 

competitors anywbere.” 
--ALLAN GOTLIEB, C’hnimn~z, 1989-1994 - 

Excerpt from remarks to the House of 
Gommons Standing Committee on 

Communicarions and Culture, 
December ,99r. 

I990-199I 
Creation of Equity Oficer position. First 

Internship Program developed in response 
to recommendations from committees on 

First Peoples issues in the arts and racial 
equahty in the arts. 

Nearly z,ooo readings funded by the Public 
Readings Programs. 

Creation of Bell Canada Award in 
Video Art. 

‘991-1992 
Passage of Status of the Artist legislation 

in Parliament. 

I992-‘993 
Michael Ondaatje wins the Canada 

Council’s Governor General’s Literary 
Award and the Booker Prize for his novel, 

Tbe Enghh Patient. 

Proposed merger of the Council with the 
Social Sciences and Humanities Research 

Council and International Cultural 
Relations at Fore& Affairs and Inter- 
national Trade Canada is defeated by 

Senate vote. 

As John Ralston Saul put it: “Not being a player in inter- 
national communications today implies disappearing from 
this planet.” 

Saul was describing the greatest challenge Canadian culture 
has ever faced. Because if the only thing that distinguishes 
Canadians from Americans is our culture, our indefinable com- 
bination of caring and civility that others cal1 our ‘niceness,’ and 
if access to the expression of that culture is being slowly stran- 
gled by global technologies, there Will be very little we cari cal1 
‘Canadian’ to live by. 

Eventually, the lack of Canadian voices Will simply allow 
other voices from other places to take their place. 

Michel Cartier, communications professor at Université du 
Québec à Montréal, believes that since information is “the 
material of our individual and collective imaginations, societies 
rhat have not developed their own specific content Will not only 
be indistinguishable from the American model, but they Will 
run the risk of disappearing altogether as cultural entities.” 

Please note: this won’t happen because our artists aren’t ver-y 
good at what they do. Canadian artists are just as talented and 
extraordinary as Amer&s or France’s or Britain’s or anyone else’s. 

SO what cari we do now that Will ensure Canadian artists are 
celebrated rather than memorialized 40 years from now? 
Perhaps we should listen to University of Toronto economist 
Franklin Griffrths, who argues that security and sovereignty 
today are about “Canada? capacity for autonomous choice in an 
era of globalization,” since governments cari do little to protect 
us economically. 

With cultural imperialism now presenting more of a threat 
to our borders than military imperialism, Canada could launch 
a cultural counter-attack, invading other countries the way they 
have invaded us, all without a shot being fired. 

And think what a bargain it would be: Canada Will spend 
$10 billion on defence in 1997-98. It spent less than a fifth of 
that on the arts through the Canada Council in the entire four 
decades from 1957 to 1997. 

Ironically, we cari look to the United States for leadership 
in this kind of defence policy as well. After all, in 1996, for the 
first time in its history, the money our neighbour earned from 
entertainment exports exceeded that of its armaments and 
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TO celebrate its 25th season, Les Ballets Jazz 
de Montréal commissioned Myriam Naisy 

to create TrLFan Iseult, a modern-day telling 

of the ancient myth, choreographed to a 
musical score by Charles Papasoff. The 

work was premiered at the Festival 
international de jazz de Montréal in June 

1996. Les Ballets Jazz tours more than any 

other Canadian dance troupe: since 1972, 

the company has given over 1,780 

performances in more than 500 cities of 57 

countries on five continents. The company 
receives an annual grant from the Dance 

Section of the Canada Council. Photo: 

Michael Slobodian 

“Every ahy, the question grows more urgent: 
cari our cultural agencies change in time to 

give Canadian artists a place at the starting 
gate in the race to convergence?” 

aerospace combined. And it’s a very American ethic being rained 
on every corner of the planet. 

Building and owning the mega-billion dollar, globe- 
straddling hardware is out of the question for even the largest 
Canadian enterprise. But this isnt to say that we can’t create the 
world-calibre software to fil1 those voracious networks. “Our 
future and our culture,” broadcaster Ann Medina says, “depend 
on the stuff that gets screened, recorded, CD’d, performed, 
read, cabled, satellited, computed and transmitted.” 

Her belief is echoed from a surprising quarter. Many 
Canadian business leaders, especially those who are new to 
exporting their goods and services, are struck by how successlûl 
other nations are in using their culture to establish their 
presence around the world. 

Many of these countries-Britain, France, Italy and Japan 
in particular-have not only exported the uniqueness of their 
culture for centuries, they have used the clarity and fame of that 
culture as a calling tard a11 over the world. 

After all, what says more about Italy-La Scala or the 
Italian auto industry? 

Every day, the question grows more urgent: cari our cultural 
agencies change in time to give Canadian artists a place at the 
starting gate in the race to convergence? 

Over the next 40 years, Will those funding agencies shift, as 
some claim they must, to become marketing agencies as well- 
helping Canadian artists turn their performances into products 
and sel1 them as well as create them? 

Will they move to establish trading houses for Canadian 
culture-taking on as clients those artists and arts organizations 
with the greatest export potential, and selling them, one nation 
at a time, to the world? 

Will Canada’s governments take the lead, as they did 
40 years ago, when they founded the Canada Council for the 
Arts, in giving the arts the high priority and, frankly, the money 

they deserve? 
Whatever the answers, we do know that in the next 

40 years, the question should not be what is the cost of 
underwriting the growth and distribution of a robust and richly 
diverse Canadian culture; the question is, what are the costs to 
our nationhood if we don’t? 

19 



1993-1994 
Oscar Peterson wins the Glenn Gould Prize. 

1994-1995 
Donna Scott appointed Chairman. Roch 

Carrier appointed Director. 

A sampling of awardsigrants recipients 
includes: Susan Aglukark, Carole Fréchette, 

Natalie MacMaster, Léa Pool and 
Mina Shum. 

“But 1 know that what bas made 

the Cana& Council a great orga- 
nization is its history of respecting 

this arm’s-lengtb situation, and 

it ha.9 been a great organization 

because it sticks to its principle of 

supporting the best talent avaihble 
and the bestproject, a$er a fair 

evaluation by a jury. ” 
Roch Carrier, Dirrctor, 1994-1997 - Excerpt 

from remarks to the Houx of Cornmons 
Standing Committee on Canadian Heritage, 

Novernbcr ,995 

t995-1996 
Formation of Canada Council Task Force 
on Tax Incentives for the Arts; two of its 

recommendations are accepted in the 
1996 budget. 

‘996-1997 
Mavis Gal]ant wins the Molson Prize. 

PIANISTJON KIMURAPARKERWITH SCHOOL 

CHILDREN IN IQALUIT, m DURING 

1996 TOUR. 

A l>OLDER,MOREENERGETIC VERSION OF 

THE CANADA COUNCIL FOR THE ARTS’ LOGO 

FORTHE40TH ANNIYERSARY. 

THE CANADACOUNCILFORTHE 
ARTS' FORTIETH ANNIVERSARY 

Parliament Celebrates 
Public Funding of 
the Arts 
On March 19, 1997, a group of distinguished Canadian artists 
was invited to Ottawa to represent the arts community at 
Parliament’s special tribute to the Canada Council for the Arts. 
It was the Council’s 40TH anniversary but it was the artists 
moment of honour. Their introduction by the Speaker 
occasioned an enthusiastic standing ovation in the House of 
Commons. This welcome was carried over to receptions given 
by the Speaker of the House of Commons and the Speaker of 
the Senate. 

Jon Kimura Parker performing a virtuoso “Happy Birthday” to 

celebrate the Canada Council’s forty years of public funding for 

the arts. From l& to right: Atom Egoyan, Father Georges-Henri 

Lévesque, Marie-Claire Blais and Celia Franca. 

Photo: Courtesy The Orcawa Citizen 
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“W%en 1 think back to when the Cana& 
Council was founded in 1957, at that time 1 

was witb the National Ballet of Canaah and we 
were about to give up the ghost, we were stalling. 

1 couldn’tpay the dancers and tbank God the 
Cana& Council was formed that year and we 

were saved. ” 
-~ELLA FRANCA, founder, National Ballet of Canada 

Father Georges-Henri Lévesque (first 
Vice-Chairman), Brooke Claxton 

(first Chairman) and Vincent Massey 

arrive for the inaugural meeting of 

the Canada Council, 30 April 1957. 

Photo: Brooke Claxton Collection - 

National Archives of Canada 

Honoured artists participating in Parliament’s celebratory events 

for the Council’s 40th anniversary included, fiom C@ to rigbt: 

Jon Kimura Parker, Celia Franca, Al Purdy, Louise Marleau, 

Father Georges-Henri Lévesque, Marie-Claire Blais, Takao 

Tanabe, Guido Molinari, Jean-Pierre Perreault, Atom Egoyan 

and Ang&le Dubeau. Photo: Metropolis Studio 

Celia Franca, founder of The 

National Ballet of Canada, with 

Prime Minister Chrétien. 
Photo: Metropolis Studio 

“The Canada. Councilfor the 
Arts bas done a magn$cent 
job and I hope that it Will 
continue to do SO with the 

same generosity, inspiration 
and devotion until the year 

2010. Future governments 
shouldfollow in the steps of 
their predecessors, for the arts 

Will dways need our support. ” 
-FATHER GEORGES-HENRI LÉVESQUE 

Prime Minister Chrétien with Director Roch Carrier and 

Chairman Donna Scott. Photo: Metropolis Studio 
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“Tberei no way I would have had any career without 
goverment support. 1 think itS unfortunate thdt we ail feel a 
bit embarrassed about the fact that artists need support, but 

historically that bas always been the case.. . 1 wouh? never 
bave known thdt 1 could do what l’m doing today zfit wam’t 

for the encouragement early in my careex ” 
-AT~M EGOYAN on CBC Newsworld’s Ottawa Inside Out 

. . . . . . . . . . . . . . . . . . 

Director Atom Egoyan, winner of the 1997 

Grand Prix at the Cannes International Film 

Festival, on the set of The Sweet HereaJer 

with actor Ian Holm. 

Photo: Johnny Eisen, courtesy of Alliance 
Communications Corporation. 

“7 think it’s a good thing to 
humanize culture. IA good 
for the politicians to really 
feel thdt music and culture 
are lzye. And we were there 

to prove this. ” 
-ANGÈLE DUBFAU onthe occasion of 
Parliament’s recognition of rhe Canada 
Council for the Arts’ 40TH anniversary. 

Saluting the Canada Council 

T” Canada Council turned 49 last 
month, an occasion which passed 
largely unnoticed among Canadians 

despite the council’s effort to publiciae it. 
That is unfortunate, because the anniver- 
sary of this venerable institution reminds 
us not only of its enduring contribution to 
culture in this country, but also of the im- 
portance of public funding of the arts. 

The 1990s have not been an easy time 
for the arts in Canada. As indebted govern- 
ments were forced to tut spending and bal- 
ance budgets, they tut support for the arts. 
Declining subsidies, as well as a weak 
economy, have taken their toll. Publishers 
have closed, theatres have gone dark, pub 
lit bmadcastlng has suffered. 

Artists and arts organizations repeat- 
edly say they wouldn’t exist wlthout the 
Canada Council’s help. They aren’t all self- 
serving. By and large, many wouldn’t. 
Since Parliament created the council in 
1957, it has helped unknown novelists, mu- 
sicians, poets, playwrights, actors, dancers 
and others get their start. It has fostered 
artistic expression in Canada, notably in 
literature, visual art, television and the 
performing arts, for which we have won 
international acclaim. 

In a country sitting next to the world’s 
greatest cultural machine, much of it pro 
ducing pap, Canadians often struggle to 
hear their own voice. The challenge of the 
Canada Cout~il remains what it has al- 
ways been: to help give voice to Canadian 
values and to support artistic excellence, 
plain and simple. 

The Canada Council has recently 
leamed to do that with less. Its annual 
parliamentary appropriation has fallen 
from $1O5.5million in 1991-1992 to !$83.3- 
million in 1997-1998. It was never a lot of 
money - the CBC gets more than $900- 
million from Parliament - and the de- 

mand from emerging areas, such as new 
media, has strained the council’s re- 
sources. 

The council has retrenched, showing 
there was room to retrench. Under direc- 
tor Roch Carrier, it announced a two- 
year program in 1995 to preserve funding 
for artists while finding savings else 
where. In reducing staff from 238 to 
about 139, it reduced administrative costs 
from $2Zmillion to $12-million. Adminii- 
tration now accounts for around 12 per 
cent of its total budget. “We had to think 
of why we are here,” said Mr. Cari?er, ar- 
guing that it wasn’t to be a bureaucracy. 

At the same time, the council re 
stricted the Art Bank, which was of dubi- 
ous value, eliminated departments and 
streamlined programs. It standardized 
the value of grants for all disciplines, 
which it says reduces costs and enhances 
eligibility. It reduced the number of dead- 
lines from 117 to 44, and tightened .rules 
to broaden the number of recipients. 

For an organization which receives 15,- 
Ooo applications a year, the council is ef- 
fective. No doubt it backs bad projects 
from time to time, and among its benefi- 
ciaries are said to be artists who no 
longer need the money. 

TO the Thunder Bay Symphony, how- 
ever, or the Saskatchewan photographer 
documenting the aboriglnal people of the 
plains, or to the visual artist from Cal- 
gary mounting her works in Montreal, or 
to the touring theatre group in Nova Sco 
tia, it is the Canada Council that makes 
things possible. 

As Canada enters the postdeficit era, 
Canadians Will debate how to spend the 
postdeficit dividend. With the cal1 for 
lower taxes and reducing debt will corne 
calls for new spending. If that is a choice, 
the Canada Council Will continue to en- 
sure it is a wise investment. 

Tbe Globe and Mail? 4 April 1997 editorial page comments on the Canada Council’s 

contribution to the arts. Reprinted with permission from Tbe Globe and Mail. 
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FINANCIAL OVERVIEW 

Dancemakers’ The Trihgy of SabIeLSand 
by artistic director Serge Bennathan with 

original music by Ahmed Hassan was 

commissioned by the Cannes International 

Dance Festival in 1994. The following year 

it won the Dora Mavor Moore Award for 

Best New Choreography. The dance com- 

pany has been funded by the Canada 
Council’s Dance Section since 1976. 

Photo: Cylla von Tiedemann 

The Council’s main financial objectives, as outlined in the 
Council’s 1995 Strategic Plan, were to maincain its budget for 
grants to artists and arts organizations while improving and 
streamlining program delivery and further reducing administrative 
costs. In spite of reductions to its Parliamentary Appropriation, the 
Council achieved these objectives. 

Revenue 
The Council’s revenues were significantly lower in 1996-97. 
The Parliamentary Appropriation was down almost 7% to 
$91,093,000 due largely to: 

l the transfer of $3,Izb,ooo for the national training schools to 
the Department of Canadian Heritage 

l a reduction of $1,895,000, as part of a government-wide tut 
to administrative spending 

l a much smaller special appropriation to help defray the costs 
of restructuring in 1996-97 compared to 1995-96. 

Grant Expenditures 
Grant expenditures on arts programs and Public Lending Right 
fees were virtually unchanged in 1996-97, with reallocations to 
reflect the Plan’s priorities. 

Operating Expenditures and Services 
Administrative expenditures were reduced by 4.2%, mostly the 
result of a smaller workforce and lower office accommodation 
costs. Decreases in the latter were partly offset by an increased 
amortization charge. 

Streamlining the Council’s grants adjudication process also led 
to a 12% drop in its costs. 

Unusual Items 
The Council downsized its workforce from 176 to 139 positions in 
1996-97, incurring severance costs of $967,000. Since 1995-96, the 
Council has tut its workforce by 50%. There were also expenses of 
$345,000 associated with the redesign of the Council’s administra- 
tive processes. 

As a result of a new investment strategy, $33,508,000 of net 
gains for this and previous years were realized on the sale of invest- 
ments, the proceeds of which were reinvested. 
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Investment Strategy 

INVESTMENT 
COMMITTEE 

Investment Committee membership 
as at 31 March 1997 comprises: 

John W Crow 
(Chairman) 

Donna Scott 
(Chairman, Canada Council) 

Michel Théroux 
President, Jas. A. Ogilvy Inc. 

John H. Matthews 
Consultant, former President and 
CEO, RBC Trust Company and 

The International Trust Company 

Nancy Orr-Gaucher 
President, Dynamis Group 

William E. Mingo 
Partner, Stewart McKelvey 

Stirling Scales 

AUDIT & FINANCE 
COMMITTEE 

During the year, Council reinstated 
the Audit Committee and changed 
its name to the Audit and Finance 
Committee in order to reflect the 

added responsibilities for the review 
of budgets and the Council’s account- 
ing procedures and inter& controls. 
The membership as at 31 March 1997 

comprises the following 
Council members: 

François Colbert 
(Chairman) 

Donna Scott 
Claudette Lizotte 

Irving Zucker 

The Council’s investment objective is to generate sufficient annual 
returns to supplement the Council’s Parliamentary Appropriation 
while maintaining the purchasing power of the endowed capital. 

The Canada Council’s formula for prudent and diligent man- 
agement of its endowment funds has four key elements: 

l An investment committee of business and finance profes- 
sionals; 

l A clear and precise mandate and sound investment policies; 
l Fund managers for day-to-day investments; 
l A fund evaluation service to monitor fund manager perfor- 

mance. 
At the recommendation of the Investment Committee, the 

Council adopted a new investment strategy for the Endowment 
and Special Funds as well as for the Killam Funds. These funds had 
been traditionally invested in Canadian and international equities 
as well as fixed income assets. TO ensure the long-term purchasing 
power of the funds and to get the maximum returns to finance the 
Council’s activities, the Committee instructed its fund managers to 
follow best and prudent investment practices and emphasize 
investment in global equity markets, including Canada. 

In accordance with the new strategy, most assets of the 
Endowment and Special Funds portfolio were liquidated and the 
proceeds were reinvested. Because of the restrictions placed on the 
Killam Funds by the donor, most of its assets are still invested in a 
balanced Canadian portfolio. Overall, approximately 40% of the 
Council’s assets are now invested in Canada. 

Investment Report 
As at 31 March 1997, the market value of the portfolio totalled 
$229 million, an increase of $15 million over the market value of 
one year ago. The table below shows the performance of the 
Endowment and Special Funds, and the Killam Funds for the year 
under review as well as the annualized return for the past five years. 

ENDOWMENT/ KILLAM 

SPECIAL FUNDS FUNDS 

Total Fund Return 
Inflation Rate 

I Year 5 Year 1 Year 5 Year 
18.5 % 13.7% 15.8% 13.0% 

2.0% 1.5 % 2.0 % 1.5 % 

Real Return 16.5% 12.2% 13.8% 11.5% 

The total fund return for the Endowment and Special Funds 
was in the top 25% of funds evaluated by independent experts. The 
total fund return for the Killam Funds was above the median. 

At each year end, part of the excess of revenue over expense is 
transferred to appropriated surplus. This is done to reflect the cap- 
ital appreciation of the portfolio. Of the excess revenue over 
expenses, $34,~71,ooo was appropriated this year compared to 
$5,927,000 last year. 
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Rebirth of the Four Coyote Spirits by Jane 

Ash Poitras, mixed media on camas, was 

purchased by the MacKenzie Art Gallery 

with help from the Visual Arts Section’s 

Acquisition Assistance program. Photo: 
Carrousel Photographie 

.  .  .  .  .  .  . . a . . . . . . . . .  

Toronto ensemble Maza Ma& II Young 

musicians and singers who perform the 

acoustic folk and classical music of the 
Middle East and its neighbouring Eastern 

European countries, received a grant from 
the Music Section to tour to Manitoba, 

British Columbia and Alberta in July and 

August 1997. Photo: Hill Peppard 

Management>s 
Responsibility for 
Financial Statements 

The financial statements contained in this annual report have 
been prepared by Management of the Canada Council (the 
Council) in accordance with generally accepted accounting 
principles. The integrity and objectivity of the data in these 
financial statements are Management’s responsibility. Man- 
agement is also responsible for a11 other information in the 
annual report and for ensuring that this information is consis- 
tent, where appropriate, with the information and data con- 
tained in the financial statements. 

In support of its responsibiliry, Management has developed 
and maintains books of account, records, financial and man- 
agement controls, information systems and management prac- 
tices. These are designed to provide reasonable assurance as to 
the reliabiliry of financial information, that assets are safeguard- 
ed and controlled, and that transactions are in accordance with 
the Cana& Council Act and by-laws of the Council. 

The Council is responsible for ensuring that Management 
fulfills its responsibilities for financial reporting and inter& 
control. The Council meets with Management and the inde- 
pendent external auditor to review the manner in which they 
are performing their responsibilities and to discuss auditing, 
interna1 controls and other relevant financial matters. The 
Council has reviewed the financial statements with the external 
auditor and has approved them. 

The Council’s external auditor, the Auditor General of 
Canada, examines the financial statements and reports to 
Council and the Minister responsible for the Council. 

Approved by Management: 

May ml997 
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AUDITOR GENERAL OF CANADA VÉRIFICATEUR GÉNÉRAL DU CANADA 

AUDITOR’S REPORT 

TO the Canada Council 
and the Minister of Canadian Heritage 

I have audited the balance sheets of the Endowment Account and Special Funds of the Canada 
Council as at March 31,1997 and the statements of revenue and expense, equity and changes in 
financial position for the year then ended. These financial statements are the responsibility of the 
Council’s management. My responsibility is to express an opinion on these financial statements 
based on my audit. 

I conducted my audit in accordance with generally accepted auditing standards. Those standards 
require that I plan and perform an audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. 

In my opinion, these financial statements present fairly, in all material respects, the financial 
position of the Council as at March 31, 1997 and the results of its operations and the changes in 
its financial position for the year then ended in accordance with generally accepted accounting 
principles. 

Raymond Dubois, FCA 
Deputy Auditor General 
for the Auditor General of Canada 

Ottawa, Canada 
May 30,1997 





FINANCIAL STATEMENTS 
OFTHECANADACOUNCIL 

ASSETS 1997 1996 

Balance Sheet as at March 31, 1997 

Endowment Account 
In thousandc of dollars 

Cash and short-term deposits (Note 3) $2,928 $3,355 
Parliamentary appropriation receivable - 2,064 
Accrued investment income 573 1,389 
Accounts receivable 846 514 
Deferred charges wp 842 
Investments (Note 5) 174,542 138,514 
Capital assets (Note 6) 2,433 3,649 
Works of art 17,676 17,876 

$200,250 $168,203 

LIABILITIES 

Bank indebtedness 
Grants payable 
Accounts payable and accrued 
liabilities (Note 7) 
Deferred credits (Note 8) 
Due to Special Funds 
Due to Special Trusts (Note y) 

$ - $6,450 
14,448 11,764 

3,287 2,333 
4,602 5,340 

7,116 5,802 
2,687 2,775 

32,140 34,464 

EQUITY 

Endowment 
Principal 
Appropriated surplus 

50,000 50,000 
94,770 60,199 

Surplus 
Works of art 
Operating 

144,770 11wyy 

17,676 17,876 
5,664 5,664 

23,340 23,540 

168,110 133,739 

$200,250 $168,203 

On behalf of the Council: 

k 

Vice- Chair 
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REVENUE 1997 1996 

Statement of Revenue and Expense 

of the Endowment Account for the 

year ended March 31, 1997 

In tbousandr of dollars 

Parliamentary appropriation 
Net gains on disposal of 
investments (Note 10) 
Net interest and dividends (Note II) 
Art Bank rental fees 
Other 

$ 91,093 $ 97>946 

6,107 8,044 
6,093 7,086 

1,161 1,327 
609 1,079 

105,063 IIjY& 

EXPENSE 

Arts Division 
Grants (Scbedule I) 84,694 84,300 
Administration (Scbedule z) 7,966 8,591 
Services to tbe arts 1,575 1,789 

94,235 94,680 

Canadian Commission for UNESCO 
Administration (Schedule z) 
Propm 

General administration (Schedule 2) 

843 992 
191 180 

1,034 1,172 

7,619 7,556 

Excess of revenue over expense before 
restructuring expenses and net gains 
related to the new investment strategy 

Restructuring expenses (Note 12) 

Net gains related to the new investment 
strategy, reinvested (Note 10) 

102,888 103,408 

2,175 12,074 

(1,312) (2,647) 

33,508 - 

hcess of revenue over expense for the year $ 34,371 $ 9,427 

ENDOWMENT 1997 1996 

Statement of Equity Principal $ p>ooo $ ~0,000 
of the Endowment Account for 

the year ended March 31,1997 

In thousands of dollars 

Appropriated surplus 
Balance at beginning of the year 
Appropriatedfiom suiplus during 
the year (Note 13) 
Balance at end of tbe year 

60,199 54,272 

34,571 5>927 
94,770 60,199 

Balance of Endowment at end of the year $144,770 $110,199 

SURPLUS 

Works of art 
Balance at beginning of tbe year $ 17,876 $ 17,933 
Net disposais and aa$ustwzents during 
tbe year (200) (57) 
Balance at end of tbe year 17,676 17,876 

Operating 
Balance at beginning of tbe year 5,664 2,164 
Excess of revenue ouer expense for tbe year 34,371 9,427 
Net disposals and adjustments during tbe year 200 - 

Appropriated during tbe year (Note 13) (34,571) (5927) 
Bakznce at end of tbe year 5,664 5,664 

Balance at end of the year $ 23,340 $ 23,540 
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OPERATING ACTIVIT~ES 1997 1996 

Statement of Changes in Financial Position 
of the Endowment Account for the 

year ended March 31,199~ 

In thousands of dollars 

Excess of revenue over expense for the year 5 34,371 5 91427 
Items not affecting cash 
Amortimtion 1,216 784 
Net gains related to new investment 
strategy, reinvested (Note 10) (33,508) - 

2,079 10,211 

Change in non-cash operating assets 
and liabilities 6,464 (5,823) 

Funds provided by operating activities 

INVESTMENT ACTIVIT~ES 

8,543 4,388 

Net gains rekzted to new investment 
strutegy (Note 10) 
Net increase in investments 

33,508 - 
(36,028) (10,693) 

Funds applied to investment activities bw) (10,693) 

Increase (decrease) in funds 6,023 (6,305) 

Cash position at beginning of the year (3n95) 3,210 

Cash position at end of the year $ 2,928 5 0,095) 

Composed OJ? 
Cash and short-term deposits 
Bank indebtedness 

5 2,928 5 3>355 
- (6,450) 

$ 2,928 5 (3,095) 

ASSETS 1997 1996 

Balance Sheet as at March 31, 1997 Cash and short-term deposits (Note 3) 5 IL299 5 2,213 

Special Funds Accrued interest and accounts receivable 347 543 
In tbousands of dollars Investments (Note 5) 46,550 46,012 

Due from Endowment Account 7,116 5,802 
Musical instruments 930 930 

$ 66,242 $ 55~500 

LIABILITIES 

Grants payable 5 2,145 $ 2,786 
Accounts payable and accrued liabilities 90 67 

2,235 2,853 

EQUITY 

On behalf of the Council: 
d tcT&zc- 

Chair 

- 

Vice-Chair 

Fund capital 
Appropriated Principal ~~T$US 

Surplus 

27,665 35,328 16,447 35,328 

62,993 51,775 

WI4 872 

64,007 52,647 

$ 66,242 5 55,500 



REVENUE 1997 1996 

Statement of Revenue and Ekpense 
of the SpeciaJ Funds for the 
year ended March 31, 1997 

In tbousandc of dollars 

Statement of Equity 
of the Special Funds (Note 4) for 

the year ended March 31, 1997 
In tbowands of dollars 

Net gains on disposai of inuestments (Note 10) $ 4,811 $ 2,407 
Net interest and dividends (Note II) 2,534 3,188 
Other 27 =57 

7,372 5,752 

EXPENSE 

Grants 2,170 2,753 
Administration 358 396 

2,528 3,149 

Excess of revenue over expense before net 
gains related to the new investment strategy 4,844 2,603 

Net gains related to the new investment 
strategy, reinvested (Note 10) 6,516 - 

Excess of revenue over expense for the year $ 11,360 $2,603 

FUND CAPITAL 1997 1996 

Principal 
Balance at beginning of tbe year 
Contributions received 

$ 35328 $ 35,306 
- 22 

Balance at end of the year 

Appropriated surplus 
Balance at beginning of tbe year 
Appropriatedfrom surplus during 
the year (Note 13) 

35,328 31,328 

16447 14,040 

11,218 2,407 

Balance at end of tbe year 27,665 16,447 

Balance of Fund capital at end of the year $ 62,993 $ FA775 

SURPLUS 

Balance at beginning of the year $ 872 $ 676 
Excess of revenue over expense for the year 11,360 2,603 

Appropriated during the year (Note 13) (11,218) (2,407) 

Balance at the end of the year $ 1,014 $872 



OPEFLATING ACTIVIT~ES 1997 1996 

Statement of Changes in Financial 
Position of the Special Funds for the 

year ended Match 31,r997 

In thousandr of dollars 

Excess of revenue over expense for the year 
Net gains related to the new investment 
strategy, reinvested (Note 10) 
Change in non-cash operating assets and 
liabilities 

Funds provided by operating activities 

FINANCING ACTIVIT~ES 

Contributions received 

INVESTMENT ACTIVITIES 

Net gains related to the new investment 
strategy (Note 10) 
Net increase in investments 

Funds provided by (applied to) investment 
activities 

Increase (decrease) in funds 

Cash and short-term deposits at beginning 
of the year 

$ 11,360 $2,603 

(6,516) - 

h736) (83) 

3,108 2,520 

22 

6,516 
(538) - (3,337) 

5,978 (3,337) 

9,086 (795) 

2,213 3,008 

Cash and short-term deposits at 
end of the year $ 11,299 $ 2,213 

NOTES TO FINANCIAL STATEMENTS 
March 31, 1997 

I. Authority, Operations and Objectives 
The Canada Council was established by the Cana& CouncilActin 1957 which 
authorized the creation of an Endowment Fund of $50 million pursuant to 
section 13 of the Act. Except for the annual parliamentary appropriation, 
monies or properties donated to the Council pursuant to section 18 of the Act 
are generaily accounted for as Special Funds or Special Trusts. The Council 
has been assigned the functions and duties for the Canadian Commission for 
UNESCO pursuant to paragraph 8(z) of the Art. The Council is not an agent 
of Her Majesty. Its objectives are to foster and promote the study, enjoyment 
and production of, works in the arts. 

2. Signifkant Accounting Policies 
The mosc significant accounting policies are: 
(a) Investments 
Equities, bonds, debentures and mortgages are recotded at cost. Special Funds 
with capital in excess of $zso,ooo and received aber January 1, 1990 are 
merged with the Endowment Account. The participation of each hmd is cal- 
culated on the basis of market value as at the date the monies are received. 
Interest, dividends, gains and losses on disposal of investments are allocated 
to each fund based on the percentages established by Council at the beginning 
of each quarter. 

Special Funds with capital of less than $250,000 and Special Trusts earn 
interest calculated quarterly using the ninety-day Treasury Bill rate at the 
beginning of the quarter. 
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Investments are written down to market value when the loss in value is considered to be other 
than a temporary decline. 
(b) Fore& currency transactions 
Fore& currency transactions are translated into Canadian dollars at the exchange rate in effect at 
the transaction date. Monetary assets denominated in fore@ currency are translated into 
Canadian dollars at the exchange rate in effect at the end of the year. 
(c) Capital assets 
Equipmenr and leasehold improvements are recorded at cost and amortized over their estimated 
useful lives on the straighr-line method, as follows: 

Office equipment 5 years 
Leasehold improvements term of the lease 

Gains and losses on disposals are netted against the amortization expense in the year of disposal. 
(d) Works of art 
Works of art acquired by the Canada Council Art Bank are recorded at laid-down cost and no 
amortization is recorded. 
(e) Donated property - Special Funds 
Donated property is recorded at appraised value and the amount is credited to the principal of the 
fund capital. 
(f) Musical instruments - Special Funds 
Musical instruments are recorded at cost and no amortization is recorded. 
(g) Special Funds and Special Trusts 

A still shot of Lil’Wat activist 
Mary Williams from Bones ofthe 

Forest, a film by Heather Frise and 
Velcrow Ripper. The film, which 

received Media Arts funding, was 

the winner of a Genie Award and 

the Best Film Award at Hot DO~S 

1995. Ripper, of Galiano Island, 

B.C., is now working on a new 
film with Media Arts assistance. 

Photo: Kelly O’Brien 

Chinook Winds, The First 

Aboriginal Dance Project, 

Summer 1996. Daniel J. Secord, 
Allan Blake Tailfeathers and 

Monique Diabo-John in Guand 

Enn-y - Intertribal. A “Grand 

Entry” is the opening of a 

PowWow when the dancers wear 
their fïnest regalia to dance and 

pay honour. Photo: H. Elton 

Special Funds and Special Trusts include amounts received by way of bequest, gift or donation and 
may be specific as to purpose. 

Special Funds are managed at the full discretion of the Canada Council and are invested in 
accordance with the policies of the Endowment Fund. 

Special Trusts are either managed or allowed to have their capital drawn down, in accordance 
with the donor’s wishes. 
(h) Employee termination benefits 
Employees are entitled to specific termination benefits as provided for under the Council’s policy 
and conditions of employment. The cost of these benefits is expensed in the year in which employ- 
ees become eligible. 
(i) Capitalization of net income of Special Funds 
The Council normally capitalizes 10% of the revenue less administration expenses of the 
Izaak Walton Killam Memorial Fund for Advanced Studies and the Killam Special Scholarship 
Fund, in accordance with advice received from the trustees of these funds in order to preserve the 
equity for future beneficiaries. However, the Council has the righr to draw at any time on the accu- 
mulated net income capitalized, for the purposes of the funds. 
(j) Pension plan 
Employees participate in the Public Service Superannuation Plan administered by the Government 
of Canada. The employees and the Council contribute equally to rhe cost of the Plan. This con- 
tribution represents the total liability of the Council. The Council is not required to make contri- 
butions with respect to actuarial deficiencies of the Public Service Superannuation Account. 
(k) Parliamentary appropriations 
Parliamentary appropriations to the Council are recorded as revenue in the year in which they are 
approved by Parliament. 
(1) Grants and services 
Grants are recorded as an expense in the year for which they are approved by Council. Cancelled 
grants and refunds of grants approved in prior years are shown as revenue. 

Services to the arts, which include juries, advisory committees, prizes and other costs that 
directly serve artisrs or the arts community, are recorded as expenses in the year in which they are 
incurred. 

3. Cash and Short-Term Deposits 
The Council invests temporary surplus cash in the short-term money market. AI1 instruments held 
in short-term investments are rated Rl(low) or A(low) or better by a recognized bond rating 
agency. Except for federal and federally guaranteed instruments, no more than 10% of the short- 
term portfolio is invesred with one issuer. 

The fair market value of short-term investments as at March 31, 1997 and 1996 approximat- 
ed the net book value. 

4. Special Funds 
(a) Izaak Walton Killam Memorial 
A bequest of 512,339,61~ in cash and securities was received from the estate of Mrs. Dorothy J. 
Killam. The net income from this fund is to be used “to provide scholarships for advanced study 
or research in any field of study or research other than the ‘arts’ as presently defined in the Canada 
Cotlncil Art and not limited to the ‘humanities and social sciences’ referred to in such Act.” 

The bequest contains the provision that the fund shall not form part of the Endowment 
Account or otherwise be merged with any assets of che Council, and in the event that the Canada 
Council should ever be liquidated or its existence terminated or its powers and authority changed 
SO that it is no longer able to administer any Killam Trust, the assets forming any such Killam Trust 
shah thereupon be paid over to certain universities which have also benefited under the Will. The 
cash and securities received and the proceeds have been invested in a separate portfolio. 

The fund equity as at March 31, 1997 was $27,610,971 (1996 - $22,251,678). 
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(b) Killam Special Scholarship 
This fimd was established by way of securities received from Mrs. Dorothy J. Killam. Dividends and proceeds from the redemption 
of those securicies amounted to 5x3,653,344. 

The net income from this fund is available to provide prizes and fellowship grants to Canadians for advanced study or research 
in the fields of medicine, science and engineering. 

The fund equity as at March 31, 1997 was $25,383,628 (1996 - 520,972,664). 
(c) Jean A. Chalmers 
An endowment of ssoo,ooo in cash was received from Mrs. Floyd S. Chalmers to establish a special Jean A. Chalmers Fund for the 
crafts. In consultation with the Canadian Crafts Council, the income of the fund is used to provide a small number of special project 
grants for the development or advancement of the crafts in Canada. 

The fund equity as at March 31, 1997 was $509,651 (1996 -  $521,793). 

(d) Molson Prize 
Gifts of $I,OOO,OOO were received from the Molson Foundation for the establishment of the Molson Prize Fund. The income of the 
fund is used for awarding cash prizes to Canadians “for outstanding achievement in the fields of the Arts, the Humanities or the 
Social Sciences.” 

The fünd equityas at March 31, 1997 was $2,409,451 (1996 - a1,89y,z68). 
(e) Lynch-Staunton 
This fund was established by a bequest in cash of $699,066 received from the estate of V.M. Lynch-Staunton, the income from 
which is available for the regular programs of the Council. 

The fund equity as at March 31, 1997 was $2,400,274 (1996 - 51,864,079). 
(f) Vida Peene 
This fund was established by a bequest in cash of $599,761 received from Vida Peene to provide payments to specified organizations. 

The fimd equity as at March 31, 1997was 5600,07~ (1996 - $599,761). 
(9, Joseph S. Stauffer 
This fund was established by bequests in cash totalling $400,000 f rom the estate of Joseph S. Stauffer, the income from which is to 
provide prizes to encourage promising Young Canadians in the fields of music, visual arts and literature. 

The fund equity as at March 31, 1997 was $461,083 (1996 - 54$6,306). 

(h) John G. Diefenbaker 
The Council received an endowment of $t,ooo,ooo from the Government of Canada. The income from this endowment is to be used 
to provide an annual grant to a German scholar to engage in research or advanced studies in Canada. 

The fund equity as at March 31, 1997 was $1,523,961 (1996 - 51,202,09~). 

(i) Coburn Fellowship 
This fund was established by a bequest totalling $945,363 received from the estate of Kathleen Coburn. The income from the fund is 
to provide for exchanges of scholars between Israël and Canada. 

The fund equity as at March 31,1997 was 51,343,163 (1996 - 51,098,oo~). 
(j) Other 
The following Special Funds have an original capital of less than szso,ooo and have a total fund equity as at March 31, 1997 of 
51>764>716 (1996 - 51,784>981). 

(i) Frances Elizabeth Barwick and J.l? Rarwick 
Bequests totalling $93,000 in cash were received from the estates of Mrs. Frances Elizabeth Barwick and J.I? Barwick. The total 
fund is to be used for the benefit of the musical arts and is being used for the Council’s Musical Instrument Bank. 
(ii) John B. C. Watkins 
This fund was established by a bequest consisting of the net income from the residue of the estate of the late John B.C. Watkins 
to provide scholarships for postgraduate scudies. 
(iii) Tbe Duke and Duchess of York Prize in Pbotograpby 

The Council received an endowment of 5170,000 from the Government of Canada to mark the occasion of che marriage of The 
Duke and Duchess of York. The income from this endowment is to be used to provide an annual scholarship to a professional 
artist for personal creative work or advanced study in photography. 
(iv) Petro Canada Award 
Petro Canada donated syo,ooo toward an award in the media arts. The income from this donation is to be used to provide an 
award every two years to an artist who bas achieved outstanding and innovative use of new technology in the media arts. 
(v) Ronaldj Tbom Award 

The Council was the beneficiary of donations totalling 5106,898 to provide an award every two years “to a candidate in the early 
stages of his or her career in architecture, who demonstrates outstanding creative talent in architectural design and a sensitivity to 
its allied arts.” 

(k) Funds Will eventually be received from the following bequests: 
fi) Edith Davis Webb 

This fimd, estimated at ~400,000, is intended “for the purpose of making grants or establishing scholarships for musical study in 
such manner as the Council shall determine.” 
(id John Stepben Hirscb 

This fùnd, the amount of which cannot be determined at this cime, is being established from the estate of John Hirsch for spe- 
ci& purposes. An interim distribution of 513~,000 has been received from the estate. 



5. Investments 

Toronto artist Max Streicher’s 

1996 installation Swan Sang 

using Tyvek and electric motors 

was featured in the exhibition 

Once upon a rime at the Southern 

Alberta Art Gallery. Streicher 
received assistance through the 

CouncilS Visual Arts Section last 

year to create a new body of work. 

Photo: James Ripley 

.,................ 

La Table ronde (1995), by Hull 

artist and Vis& Arts grant 

recipient Josée Dubeau. 

Photo: Josée Dubeau 

Endowment Account 
in tbousands of dollars 
Pooled funds 
Equities 
Bonds 
Mortgages 

Special Funds 
in tbousands of dollars 
Bonds 
Pooled funds 
Equities 
Mortgages 

Cost 

1997 1996 

Market Value Cost Market Value 

5 145,678 5 IS3J3S 5 G546 5 23,098 
- 64,404 m837 

28,468 28,354 9ms m869 
396 396 469 469 

5 174>542 5 181,885 5 138,~4 5 163,273 

1997 

Cost Market Value 

5 21,872 5 21,668 5 19>357 5 19,622 
14,200 14,649 4,274 4,8s 
10,419 11,023 22,287 26,406 

59 59 94 94 

1996 
Cost Market Value 

5 46,550 5 47>399 5 46,012 5 502973 

The Council has recently transferred approximately 60% of its investment portfolios into 
unirs of two global equity pooled funds. 

No one equiry holding shall represent more than 10% of the voting shares of a corporation or 
of the market value of any one manager’s equity portfolio. In pooled fünds, derivative securities 
may be used only for the purposes of currency hedging up to 100% of the underlying foreign equi- 
ty in any one country. Currency hedging may be for protective purposes only and musc be hedged 
back to Canadian dollars. 

Al1 bonds are rated “BBB” or better by a recognized bond rating agency. Except for federal 
and federally guaranteed instruments, no more than 10% of a managers’ portfolio may be invested 
with one issuer. As at March 31, rgg7, the Endowment Account bas invested 5~7,3~3,000 and the 
Special Funds Account has invesred 520,710,000 in Government of Canada bonds with an average 
duration of nvo and one half years. 

6. Capital Assets 
1997 

in thousandr of dollars Accumulated 
Cost amortization 

Office equipment 5 2,675 5 2,345 
Leasehold improvements 4,418 2,315 

5 79093 $4,660 

7. Accounts Payable and Accrued Liabilities 
in tbousandc of dollars 

Accounts payable 
Accrued termination benefits 
Accrued restructuring expenses 
Accrued liabilities 
Accrued vacation pay 
Accrued payroll expenses 

8. Deferred Credits 

Net Book 
Value 

5 330 
2,103 

5 2>433 

1997 

5 802 

749 
61 
TSI 

306 
228 

5 3,287 

1996 
Net Book 

Value 
5 637 
3,012 

$3649 

1996 

$ 521 
660 

477 
289 

386 

5 2~333 

in tbousad of dollars 1997 1996 

Deferred lease inducement 
Deferred rent 
Art Bank - rentals of works of art 
Canadian Commission for UNESCO 
Other 

5 3,542 5 4,150 

240 360 

298 292 
480 473 

42 65 

$4,602 5 Y>340 
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The deferred lease inducement represents an inducement payment received from the landlord and is being amortized against rental 
accommodation expense over che term of the lease. Deferred rent represents an amount received from another federal government 
agency to caver the rental of space over the next four years. 

Amounts from the Canadian Commission for UNESCO represent funds received for specific programs for which expenses have 
not yet been incurred. Funds received during the year amounted to 5276,000 (1996 - $356,000); funds expended during the year 
amounted to .~69,000 (1996 - $219,000). 

9. Due to Special Trusts 
These funds have been accounted for separately due to special conditions related to the donations. Trusts with balances exceeding 
$50,000 are: 
(i) Glenn Gouid Prize Fund 

The Council bas received $yz~,r13 from the Glenn Gould Memorial Foundation to provide a prize of $To,ooo every three years (funds 
permitting) to an outstanding individual for his or her original contribution to the field of music and communications. As at 
March 31, 1997, the balance was $890,488 (1996 - $917,900). 
(ii) Jupan-Cana& Literary Prize 

The Council received an endowment of $966,651 from the Government of Japan “to further strengthen the relations between Canada 
and Japan.” The balance of the endowment is to be used to fund an annual literary prize of $IO,OOO. As at March 31,1997, the balance 
was 5257,938 (1996 - 5257,S9). 
(iii) Japan-Canada Fund 

The Council received endowments totalling $2,077,800 from the Government of Japan. The endowments are to be used primarily to 
fund Japanese artists’ participation in Canadian cultural activities. As at March 31,1997, the balance was $1,503,39~ (1996 - a1,600,004). 

10. Net Gains on Disposal of Investments 
Pursuant to a new investment strategy to generate greater returns and preserve the future value of the Endowment and Special Funds, 
the Canada Council changed the nature of its holdings in the Fut&’ investment portfolios. TO accomplish this, the Council sold the 
major part of its investment portfolios and reinvested the proceeds in the respective funds. Capital gains realized as part of normal 
investment activities have been included with revenue on the statements of revenue and expense, whereas the net gains related to the 
new investment strategy, 533,~08,000 to the Endowment Account and $6,516,000 to the Special Funds, have been disclosed separately 
on these statements. 

II. Net Interest and Dividends 

ENDOWMENT ACCO~NT 
in tbousandr of dollars 

Interest and dividends 
Investment portfolio management costs 

1997 1996 

5 6,897 5 7,650 
(804) (~64) 

Net interest and dividends 5 6,093 $7,086 

SPECIAL FUNDS 

Interest and dividends 
Investment portfolio management costs 

5 2,749 5 3,341 
(21s) h3) 

Net interest and dividends 5 29534 5 3,188 

12. Restructuring Expenses 
On March 1, 1995, the Canada Council released its Strategic Plan entitled 7%e Canada Council: A Designfor the Future. The plan called 
for the Council to undertake a major restructuring of its program and administrative sections over che next three years. During the year, 
as outlined in the Plan, the Council further restructured and streamlined the organizacion in order to reduce administrative costs by 
1998. This was achieved by reducing the salary costs through retirements and layoffs. The cost of the severance packages and related 
expenses was 51,312,ooo (1996 - 52,647,ooo). These restructuring expenses were partially offset through receipt of a supplementary par- 
liamentary appropriation of $292,000 (1996 - $2,064,000). 

13. Appropriation of Surplus 
The Council has approved a resolution for the appropriation of Surplus to the Fund capital as at March 31, 1997 of $34,57r,ooo for the 
Endowment Account and $11,218,000 for the Special Funds in order to provide for the continued growth of fund capital. 

14. Commitments 
(a) I’ayments of grants extending into future years are subject to the provision of fimds by Parliament. Future year grants approved prior 
to March 31, 1997 are payable as follows: 

in tbomandr of ablkm 1998 5 6,742 

(b) The Council is party to long-term leases with respect to rental accommodation. The aggregate minimum annual rental is as follows: 

in tbousandr of dollars 1998 5 2,987 
1999 3,131 

2000 2,601 
2001 74s 
2002 22s 

2003 - 2004 3,564 

37 



. . . . . . . . . . . . . . . . . . 
Nightwood Theatre of Toronto’s 

production of Harlem Duet, writ- 
ten and directed by Djanet Sears, 
at Tarragon Extra Space in 1997. 

Back tojjon~: Dawn Roach, 
Alison Sealy Smith. Nightwood 
Theatre has been supported by 

the Council’s Theatre Section for 
more than ten years, and has also 
received travel assistance from the 

Council for tours to Eastern 
Canada, Alberta and British 
Columbia. Photo: Cylla Von 

Tiedemann 

. . . . . . . . . . . . . . . . . . 

Aboriginal artists at Toronto’s 
International Festival of Authors 
at Harbourfront, October 1996. 

From L%$ to rigbr: Sherman Alexie, 
a featured American author; 

Sandra Laronde, actor; Drew 
Hayden Taylor, playwright; 

Daniel David Moses, playwright 
and co-editor of An Anthology of 

Canadian Native Literature in 
EnglLb; and Marjorie Beaucage, 

filmmaker. The Canada Council’s 
Writing and Publishing Section 
provides assistance to Canadian 

authors for public readings at fes- 
tivals and venues throughout the 

country. Photo: Millie Knapp 

For the year ended March 31, 1997, the annual rentals have been reduced by 52,42~,000 as a 
result of sub-leases with Public Works and Government Services Canada. 

15. Related Party Transactions 
In addition to those related party transactions disclosed elsewhere in these hnancial statements, the 
Council enters into transactions with Government of Canada departments, agencies and Crown 
Corporations in the normal course of business, at the same trade terms applicable to ail individuals 
and enterprises. 

16. Comparative Figures 
Certain of the 1996 figures have been reclassified to conform to the 1997 presentation. 

SCHEDULEI 
Schedule of Grant Expenses by Section of the Endowment Account 

for the year ended March 31, 1997 

in thousandc of dollars 

Music 

Theatre 
Writing and Publishing 

Visual Arts 
Dance 

Public Lending Right Commission 

Touring Office 

Media Arts 

Other 

1997 

5 16,486 

15,564 

15,296 
10,552 
8,994 

5,981 

5,189 

5,496 

736 

1996 
(Resratcd) 

5 16,296 

15,943 

15,502 
9,692 

10,742 
6,095 

4,035 

5,397 

598 

5 84,694 5 84,300 

SCHEDULE~ 
Schedule of Administration Expenses of the Endowment Account 

for the year ended March 31, 

in thousands ofdollars 

Salaries 

Employee benefits 

Office accommodation 

Amortization 

Professional and special 

services 

Printing, publications and 

duplicating 
Communications 

Staff travel 

Information management 

Meeting expenses 

including members’ 

h onoraria 
Office expenses and 

equipment 

Miscellaneous 

Division 

1997 

5 4,820 

875 

1,108 

117 

245 

31 

266 

339 

29 

93 
- 201 294 225 

1 

42 

Canadian General 

Commission Admin- 

for UNESCO istration 

$ 574 5 2,262 $7,656 5 8,213 

102 454 1,431 1,486 

94 1,765 2,967 3,476 

1,099 1,216 784 

45 611 

5 428 

23 156 
97 

3S 

901 888 

464 481 

445 557 

436 483 

380 327 

- 
195 

- 

Total 

'997 1996 

196 171 

42 48 

5 7,966 5 843 $7,619 $ 16,428 $17,139 
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