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Canadian Corps Exercise "POX"
REDHILYL By-Pass

Cansdian Military Headquarters,
2, Cockegpnr Street, 3. W. 1,
London, England.

The Director,
Historicual 3ection,
General stalf,
National Defnnce Headqudrters,
Ottaws, CAU'ADA.

3ir,

I have the honour to make a urther
repori.

2. This report deals with the exercise known by the
code-name POX, conducted by CANADIAl CORPS on 11-13 Feb. 41,
with 1 Canadian Division and a large allotment of Corps Troops
taking part.

3. I was present (along with Major J.3B. GAMNONG of the
48th HIGCHLAIDIRS OF CANADA, and Major W.B. WEDD o the ROVAL
REGIMEND OF CAlNADA, both on the ..:'thff at 0.M.i1.Q.) on 1& Pebdb.,
for the lutier phase of the exercise: and on 16 Meb. Major
Ganong and I attended the Corps Commander's conference on the
exercise at 1 Canadian Division H.Q.

4, A8 the papers concerning this exercise are on record
(C.M.H.Q. file &/Exercises/H) and will be available for later
historical purposes, I shall confine my attention in this re-
port to 8 very general account supplemented by gome observa-
tions that nmight not be recorded in the ordinary official
files.

RATURE OF THE EXNRCISE

b. The objects of this exercise were to exercise units
and formations (a) In a road move to & congentration area; (b)
In an advance, and in gsining contact with hostile forces: (c)
In the issue of orders, and deployment for an attack. The
Corps Commander at his conference explained that the basic in-
terests were traffic control and communication.

6. The "General Idea"™ of the exercise was thut Southern
Zngland was being invaded by the eneny, whose main efforts
gouth of the Thames were directed uguinst the Dover peninsulsa
and the coast between 3EAPORD AND WORTHING. AT 1000 hrs.

11 Peb., the Corpe Commander, aocting as Director of the exer-
sise, held a sonference &t which he ordered 1 Cdn Div. to re-
inforoe the Home Buard in the line of pillboxes known ac the
ASHFORD line, running from HiM STREE? (near WAREHCRNE) on the
RCYAL MINLITARY CAMAE shrough ASHPORD to CHARINMG, with mobile
units; &nd to concentrate the Division in the area SMARDII -
BETHERSDEN - TENTTRDEN - SISSINGHURST -~ STAPLEHURST. AL a
further conference at <000 hrsg., 11 Feh., the G.0. C. 1 Cdn
Div, was ordered to ococupy LVHPITE aerodrome (which wuas assumed
to be in eneny hands) and the high ground between PIDLINGE and

LYIPNE, us early as possible; and to seoure the line of the
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railway WUCHING HILL - LVMIINGE = XLHAM beforcO®e—d—TRc ESHUC e
and edtablish his trooeps on the hizgh sround. eadt of this raii-
Way preparatory Lo recapiuring FOLEESTONX. (Sece the unpires!
@ instructions in 2ile 2/Bxercises /5, as above.)

A The map sheets used were the WEALD OF KENT and EAST
KZNIT? sheets of the one-inch Ordnanse 3urvey.

VI312 70 THSE EXERCISE

‘ Bs Our party from C.l,H.Q. left the Mouni ifoyal Hotel,
London, shortliy before 0800 hrs on 12 Peb. and proceeded by
car by the route ZDENBRIDGE - TONBRIDAE - BSOUDHURST to BIDDEN-
DEl!e DNear the latier place we found the rear party of a 1
Cdn Div. report cenivre which informned us that the advanced Diw

! H.Q. wasg now &t BRABOURIE. We pushed on thither by the ronte

' HIGH HALDEN - ASHPFORD - SMEETH. Year HIGH HAZDHM we passed the

H.Q. oF the ind Canadian Infantry Brigade, which, we heard

later, had deliivered euarliy in the morning an uttauh on LVMPUE

aerodrome which was ruled to have failed owing to hsavy
nmachine-Zun fire. This brigade had now been withdrawn to the
rear and the 18t and Ird Brigades were currying on the opera-
tions.

9. Juet short of BRABOURIE we ran into a very bad
traffic-jam, with the guns and vehicles of the Jrd Pield Regi-
ment, ﬂ.u.n-. along the roud with rno intervals between then,
while Ghe road was Parther blosked by Medienl and A.3.C. ve-
hicles, the latter attenpting to come through in the opposite
direction. Por a shorttime the Jam was complete, not a wheel
turning; and the crowded road would have been a teﬂpting tar-
get for any German ajirman from the bases nat acrossg the
Channel.

10. We Tinaliy penetrated into BRABOURNE, where Msjor-
General PEARKES, 3.0.C. 1 Cdn. Div., had set up his H.Q. in an
inn. We reuthed this point in the vieinity of 1130 hrs., and
here we got information from various staff officers and um-
pires famong Lhe latter, Major E.H., JOMES, D.C.M., ¥.D., THE
ROVAL RAGIMMENT O® CANADA) on the further course of the exer-
cise. Heuring thut an attack by the 1lst and frd Infantry
Brigades on the high ground east of the rallway EPCHING HILIL-
LYMINGE - BIHAM (see para.G) was sbout to Le delivered, we
moved forwurd %o sce it. We pessed part of THE ROYAL CANADIAN
REGIMENT sone considerable distance short of YEWTREER CROSS,
and it was clear that this unit wonld be unable to deliver its
part of the right (1st Bde) attack in time.

11. Prom the road OTTINGE - ELHAM we saw THYX HASTINGS
AlD PRIICE ZDWARD REGIMENT develop 1ts attack and begin to
cx038 the road towards the rai;wu" and the high ground beyond.
Hoving some distance nortvhward towards ZLHAM we found the
| right battalion of the 3rd Bde., THE CARLETCH AND VORE REGI-
| HEMYT, considerable parts of which had already orossed the
road and were well on vowsrds the high ground. Zvidently the
left of the attack was ahead of the centre, while the right
was hopelessly behind. We heard later that a last-minute
attempt had been made o put in the 48%h HIGELANDERS ( the
support batvalion of the 1st Bde) in the place of the ROYVAL
CANADIAN REGIIMENT which had failed to get into poaition in

time.
id. vhile watuhing the CARIIEATOI AlID YORE Zrom the road
asbout a imile south of ZLHAM, we were 3oined by It.-Gen.

MONAUGHTON and his party. The General expressed some dissatis-
faction with the troops' failure to make better use of cover
in the attask. ;

13. After a futile effort to locute THE ROYAL CANADIAN
REGIMIENT on the right, we proceeded into BIHAM. In en inn
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here we had lunch about 1330 hrs. General Mallaughton, with ILt.-
Gen. A.P.A.I'. THORVE, C.B., C.M.%., D.5.0., commanding the 1lZth
Corps, was at the next table. We had a little conversation with
him and heard his commentie on the Canadian Overseas Army Pro-
gramme, recently announced for 1941.

14. As the operations were now at an end and the main task
remaining was dispersal, we returned to London, reaching C.M.H.Q.
late in the afternoon.

15. We heard later that the dispersal of the Division wsas
not effected without some further traffic difficulties, and that
some of the units did not resch their own quarters until well on
in the small hours of the morning of 13 Peb.

16. The attack which we witnessed was on the whole &n old-
fashioned affair of infantry advancing across open fields on

foot, in successive waves in extended line. The troops were well
equipped with Bren guns and anti-tank rifles. We actually ssaw

few carriers, and these few were keeping to the roads. Ve did

not see the 1st Division's mobile units (the brigade reconnaissance
squadrons, now reorganized to Zorm a divisional reconnaissance
battalion). . No armoured units were enguged in this exsrcise.

CORPS COMMAI'DER'S CONPERE!NCE

i7. The conference on this exercise which lzjor Ganong and

I attended took place at H.Q. 18t Canadian Division (HOIMESDALE
COURT, MUTF1ELD, SURREY, near REDHILL) at 1000 hrs. on 15 Feb. It
consisted entirely of remarks by the Corps Commander. The officers
present may have been ebout 150 in number, chiefly field officers.

18. After some preliminary remarks, General MeMNuughton
began the serious discussion of the exercise by saying that it
had shaken the complacency of everyone participating, from the
Corps Commander Lo the lowest private solddier. He added that the
shortcomings revealed by it muet be remedled within the next

few days; for Mr. CHURCHILL had sauid to him only the previous

day that the only way in which Hitler could be certain of winning
the war was by a successful stroke directly at the Uni ted Kingdom.

19. The General recalled that the role of the Canedian
Oorps was 0.H.Q. Reserve. It occupied a "position of readiness”
from which it could deliver a counter-stroke against an invader
who might penetrate the coastal defences. Three main areas had
to be watched from this point of view. The invader's blow might
fall in the region of DOVER and POILESTONE; he might land in the
region of the South Downs; or he might assail the PORTSICUTH -
SQUTHANPTC!' area. This exercise had been besed on the first pos-
sibility.

20. . Referring to the HAM STREET - ASHFCRD - CHARIFG line
of pillboxes (see puara. 6, above) the feneral explained thet this
wua8 a8 covering line in which the reconnaissance elements were to
reinforce (but not relieve) the Home Guard. Patrols should be
gend forwerd to an indefinite distance beyond it. The Corps
Commander emphasized the fact that the role of the reconnaissance
battalions was to get informution, and to get 1t back so that

use ocould be made of it.

21 . The main lesson which the Corps Comnander drew from
this exercise was the extreme importance of more effective traffic
gontrol. So inportant was such control, he said, that it would
have to be enforced to the extent of shooting those who contra-
vened the rules laid dowmn. In the present war, the traffic map
possessed the inportance which in the last war attached to the
artillery barruge nap; it drew together all the ZTundamentals

of the operation.



HYAR General lMclMaughton:spyoke particunlarly of the failure
of the artillary to get forward in this exercise. The infan-
try had been allowed to attack without artillery supports:
this, he said, "alnost justified ocapital punishment™. . (Appa-
rently the traffic tangles on the roads on the morning of
i< Peb. were largely déune to artillery regiments failing to
| follow their proper routes; and I was told - though perhaps

not wholly accurately - that only one battery actually got in-
to position for action.)

e That the nen had in many caces not been properly
fed was, vhe General said, again a question of traffic control.

“4. On the forward move, the 8peed of vehicles had
been excessive and uneven. Units had not carried out the
Corps orders respecting the lighting of vehicles; this wss to
be done within 26 hours.

«5. In general, the channels of command had not worked
properly. Orders had not been prompily forwarded and proper-
ly executed. In future, responsible o2ficerua must see that
orders 2ot through %o those for whom they were intended.

6. In connecvion with the problem of reducing the
congedtion on roads in forward areas, the Corps Commander
gsaid that he hoped that it would be Zound that this could be
effected in part by a proper utilization of the longer ranges
now available to the artillery.

27 . A8 For Signals nmatters, he called to the attention
of unit and formation communders the importarce of keeping
their Signal officers beside them and giving these officers
an opportunity vo make clear the limiting considerations of

the 3ignals situation before drastic tastical measures were
taken.

8. In connection with Air Porce cooperation, General
Mellaughton spoke of the importance of the confiderntisl device -
vellow triangles - worked out for informing our airceraft of
the position of our 3Iroops. He also emphasized the impor-
tance of making full use of the "T and Ball" nethod of ground
communication with aireruft. The Home Guard have been in-
structed in this. He spoke also of the air "tentacles" pro-
vided at brigade headquarters to facilitate obtaining bomber
support for troops; experience had shown that the average

time required for such support to be obtained was 17 minutes.
Similar arrangeuwents were made for obtaining artillery support;
and a tzenmendous volume of fire would be avallable to assist
the infantry if proper use were nmade of these arrangenments.

(In practice, during this exercise, weathoer conditions pre-
vented the Air Component of the Canudian Corps - lo. 110 A.C.
Squadron, R.C.A.FP. - from playing an active role.)

9. Emphasizing the necessity of the smoothiest and
mo3t complete cooperation of &ll elements of the Corps,
Jeneral Mcllanghton recalled an observation of General Smuts,
1 t0o the effect that the whole is very much more than the sum

of its purts. He had previously mentioned This %o me at
Headley Court.

S0. In general, the Corps Commander concluded, the ex-

perience of this exercise gave no ground for despondency. It
| was the first test of the machine with all its equipment, and
the mistakes made could now be rectified. And, he added,
these Canadian wroops of ours were by far the finest body of
men he had ever seen.




MISCELLANEOUS,

‘. 31, After the conference, Major Ganong and I drove aver
the REDHILL BY-PASS, constructed last antumn by lo. & Road
Construction Coy., R.C.E. The half of the road which consists
of new concretve work appears to be a sound and solid job,
though it seemed possible that the levels were not perfeoct,

a8 a certain amournt of water was lying on the concerete. The
| upper half of the road, that which comes ont in the village

of NUTPIKLD, conaists of old and rather winding and steep
roads widened sand improved. The net effect of the construc-
tion of this by-passe is to eliminate the dangerons bottleneck
of REDHILL village. It connects %wo main roads which run
roughly at right angles to each other and cross at Redhill.

A crude sketch %o show its

general position is given

herewith. ©The total

length of the by-pass is

about Z# miles; half of

this distance, as noted,

being new concrete aon-

struction. i

S8 . Major Ganong and I later visited his regiment's
quarters at KINGSWOOD, in the midst of a most charming piece
of Surrey countryside; and we enjoyed the hospitality of "A"
Mess for luncheon.  Major W.B. HHENDRIE is at present in
gommand of the 48th HIGHLANDERS in the absence of Lt.-Col.
W.W. 30UTHAM at the 3enior 0ffigers' School.

I have the honour %o be,

3ir,
Vour obedient servant,
| (Sgd.) GC.P. STacey

| (C.P. Stacey) Major,
| : Historical Officer,C.M.H.Q.

POSTCRIPYT. 1 have shown the above to Major Ganong, who

makes some suggestions: (1) He believes that General Mcllangh-
ton's remarks on the working of the "channels of command" re-
ferred particularly to such routine matters as carrying out
orders relating to lighting, ete., rather than to the working
: of the exercise itself. This i3 not my recollection, but I
may be mistaken. (Z) Major Ganong suggeats that we saw, by
chance, only certain bad sides of the exercise, and that doubdbt-
less there was much excellent work which we had not the luck
to witness. This is probably irue, but it seems proper to re-
port what we actually saw, adding that the report is by no
means intended to he an indictment of the Pirst Division. The
Corps Commander's remarks are sufficient evidence that the ex-
ersise was not a complete success.

PURTHER POSTCRIPT (added 7 lMay 41). With reference to para.
B (above) the following passage from the Report on Exercises
"PFOX" and "DOG" (signed by Brig. DEMPSEY for the Corps Comman-
der and dated 8 lar 41) should be noted:

|




The Bde Gp detailed to recapture LVMPIY aerodrome
left the concentration area at 0400 hrs, (lt Feb) de-
. bugsed at ALDINGDON and endeavoured to put in an attack
before firat light at 0700 hras. This was not success-
ful, and the Bde Gp eventually attacked with artillery
erd M.G. support at 1130 hrs.

This Report (see C.M.H.Q. file &/Exercises/H) touches also
upon the shortcomings in traffic control.

c.:'-)lb‘.

(Conied 4in Historiecal Section, Jul 43.)






