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) O This Report may be considered an addendum

to No. 100, which dealt in detall with the preliminaries
of the Dieppe operstion. It presents the results of
additional investigation lately carried cut with the
kind assistance and co-operstion of Combined Operations
Headquarters,

24 The asocount of the early planning of
Operation "RUTTER™ contalned in Report No, 100
derived almost exclusively from the Combined Repert
on the raid lssued by Combined Operntions Headquarters
(CoeBs O4244). Until 30 Apr 42 Cenadians had no part
in the planning and no documents relating to planning
during that period are in Canadian hands. Examination
of the so-called "War Diary" of Combined Operations
Headquarters (which actually consists of a series of
bound volumes of records arrsnged by individual
operatione) has now enabled the present writer to
meke some further comments on the earliest phase of
planning.

3. Attached as Appendix "A" dare coplea of
certain particularly relevant documents, inocluding
what 1s evidently the earliest written paper concerning
Operetion "RUTTER" - the record of s planning meeting
on 14k Apr 42, Attention should also be directed to the
"Appreclation from Point of View of the Raid Planning
Starf (Military)™ of which a copy is also appended in
Appendix "A", While in the C,0.H.Q. records this
dooument is not itself dated, it 1ls clearly very early,
and a reference in C.C,H,... Records, Vol 21, page 1,
indicates that its date was actually 17 Apr 42,

be Careful comparison of the narrative in C.B.
04244 with these documents suggests that the compiler

of the narretive (Mr, Hilary 8t. George Saunders

leaned very heavily, 1o his account of planning, on

the "NHotes on Frincipal Changes in the Military Plan"™,
dated 14 Sep 42, of which a copy 18 alsc included in
Appendix "A", This dooument, written after the

actual operation, uppears in particular to be the

source or his information about the reasons for the
adoption of the plan for a frontal assault. Comparison
of thle document (see especially para 2) with C.B. 04244,
para 15, indicates that the latver gives perhaps a
somewhat more assured interpretation on this point than
the written records warrant; and it is imporiant to note
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that while (evidently on the basis of this R

memorandum of l& Sep 42) the C.B, gives an account

of a discussion at the formal meeting on 25 Apr 42

ocn the pros and ocons of a frontal assault, the

aotual minutes of this meeting (copy also ingluded

in Appendix "A") contain no reference to this subjeot,
(It must be assumed that this meoting of 25 Apr is the
one referred to in the "Notes on Principal Changes”,
although it giveu the date as 24 Apr; there is no
other record of a meeting on this latter date.)

5e On this very important matter of the reasons
for the adoption of the frontal assault plan (on
whioh there is actually no strictly contemporary
written evidence in the documents seen and attached
hereto), an important additionel point is contributed
in the verbal evidence of Brigedier A.A, Head, a
memorandum of which is attached as Appendix "B". It
will be noted that Brigadier Head states that the
frontal assault was closely related to whatl was
conaidered in 1942 the pressing necessity for the
acquisition of an undamaged ma jor port at the very
outset of any invasion operation. It was this
necessity, ascecording to Brigadier Heasd, that led the
plenners to adopt the scheme of frontal attack, It
was feared that an attempt to take a port by landing
on its flanks might result in delays and probable
demolition of the harbour facilities before they fell
into our handsj whereas iIf a frontal attack into the
heart of the port could be demonstrated to be
practicable this problem would be satisfectorily
solved.

'O Although C.B. O4244 states (para 12) that
General Montgomery "attended the prineipal meetings

of the planners" from a very early date, mo reference

to his esotusl attendance at a meeting has been found
earlier than 5 Jun (see minutes of meeting, Appendix "AY).
He presided over this meeting on 5 Jun, which eliminated
the air bombardment from the plan, He attended two
meetinge on 15 Jun, He was clearly not at the meeting

on 25 Apr (minutes, Appendix "A").

THE HEVIVAL OF THE OPERATION AFTER 7 JUL 42

7 Rererence to Report lo, 100 (paras 97-112)
will indiorte that Operation "RUTTER" was cancelled

on 7 Jul 42 with every appearance of fipality, but
was révived as Operation "JUBILEE" about & week later,
Report No. 100 ecould offer no very definite explanation
for this revival, and at this moment no actual writtiem
evidence hes yet been seen. It should be noted that
while the C.0.H.Q. planning records for "RUTTER" are
systematically arranged end fairly extensive, the
"JUBILER" wolumes are less systematic and contain
almost mothing on plenning; and nothing at ~ll has
been found on this particular point., The verbal
evidence of Brigedier Jead (Appendix "B") however,




geems t @o far to explain the revival. It will be
noted that Brigadier llead considers that the Dieppe

raid was an important element in the Combined Operations
Heudquarters programme rénerally; that i1ts cancellation
had been a great disappointment to the C,0.H.4. planners;
and that when Captain Hughes-liallett suggested a means
of reviving it without conceantrating the force or re-
briefing before embarkation C.0.H.(. was highly pleased.

Be At the ssme time, it i3 expedient to remember
the general strategic situation in July 1942. The
Vestern Allies were under very heavy pressure to give
effective ald to Russla, whose armies were suffering
serious defeats. There was, Indeed, a danger of

Russia being driven out of the war. OUreat Britain

and the Unlted States had considered mounting Operation
"SLEDGERANMNEHN", a "diversionary asssult ‘on the Freach
coagt”, "ir such a desperale measurs became necessary
t0 lend & hand toward saving the altuation on the
Joviet front™; but the decision arrived at during
conferences in London which seem to have begun
immedistely after the decision to revive the Dieppe
ralid was taken was that "SLEDGIHAMMER" could not in
fact be mounted in 1942, largely on account of "poverty
of equipment, especially in landing oraft™ (General

's Report: The Winning of the ¥War in Europe
and the ifliec, pages I Q9
at a time when vigorous offensive action was being
demanded both by the Russlans and by the peoples of
the Allied nations, Operation "JUBILEE" appeared to
those in lLondon responsible for the higher direction
of the war as a sort of small-gcale substitute for
"SLEDGEHAMMER®, In the absence of access to papers on
the Cabinet level, this walter must, however, remain
largely conjectural.

e It 18 hoped to uncover further evidence, in
due course, on the various points mentioned above
which e%lll remain somewhat obsoure.

~

A

(C.F. Otaucey) Colonel,
Director Historical Seoction,
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APPRNDIX ZIT (1)
e CANEEELEh

Combined Operations Headquarters,
la Richmond Terrace,
Vhitehall, S.W.l.

18th April 1943
MIMUTES OF MEETING HELD AT COMHEINED OPERATIONS

HEADQUARTERS AT 1100 HOURS 14,4.43. TO DISCUSS
OPERATION “RUTTER"

Fresent:-

Camodore Ellis CeOuH, Qe

Brigadier G.B., Wildman-iushington CeOoHa Qo

Drigadier C.V, licliabb GellaQe HF,

w Je W CeOeHe Qe
Willetts Ce0eHo Qo

Conmandexr 1, w CQOOH.Q.

Captain T.¥. Cray, R.M. Plan/Sec

1. HeA. gave a brief cutline of the plan for the operation.

2; It wvas agreed that the project was attractive and was

worthwhile.

Se AcAs questioned the advisabdlity of using a battalion of

parachute troops. After some discussion it waa agreed that the
landing of parachute troops in amall groups for the pwrpose of cutting
cammunications should be considered.

fra It was agreed to remit the further examination of the
project to the Advisers (Major Fanshawe to represent Home Forces) to:-

(a) Define the object of the raid.

(v) State approximately the forces required.
(e) Explain the way in which the forces would be
employed.

(a) Emmrerate the limiting factors.

It was agrecd that, although the Advisers and Flarmers would have to go
into considerable detail to test the practicability of the plan, the
outline plan for sulmission to higher authority for approval should not
be more than a broad cutline.




Liout.Comander Moorhousse,
Major R, Panshawe (Home Forces)
Major W.H. Sorine,
g%%ﬁnf%ﬂigf
Ce AdxDhorne Division and D, CeGeSe Home Forces on Monday
20th April, have %0 be molified in view of certain maval considerations.

sowe Gharchill tanks for the following reasons:

their objective 2 howrs before dusk.

otcs Indmxks, Some of the T.l.C.s woulld foul the

(a) # hre after mautiosl twilight {Zero):
‘DB, & F.' battalions land at beaches 5 and 5
Paruchute battalion is dropped in vicinity of D'ARQUES
Glider Company lands inland of beach No.l.
Croups of parachutists are dropped to deal with mobile

batteries and any additiomal targets outside the port.

(@) Engineers and ndscellancous troops required for demolitions

on the approaches to the tomm and in the town would accoupany
the forces mentioned in (b) and (e) above.

novaogiségguag?ugﬁis
be more difficult than was supposed at firet.

E%aﬂ?giigﬁuz!

fighter support during its adwance on the aerodrome and that fighter cover
generally would take the form of a moderate degree of cover throughout the
Eﬂéﬂlﬁgiﬂge&umﬂ!gif
the mwval force and smll eraft was greatest. These ods seem to be




Aly bombaxdment : offensive alr action will contime from
Z + 30 %0 % + 85 at high and low level. The high altitude attack will
be against the tomn gemerally. The low level attack will concentrate
againast the sea front and bLeach defences.
4, The withdraml and re-eubariation would have to start with
some of the tanks about 8 howrs after sexo. These would be followed Yy
infantry. The maximsm masber of infantry would embark from the harbowr
itself rathe than from the sea front.
MINUTES OF A MERITIG HELD AT 1100 HOURS SATURDAY 20¢h APRIL
at Cel.H.Qe TO DISCUSS OPERATION "RUTTER".
Present:
Vice=idmiral The Lord Louls lMountbatten CeCele
(in the Chair)
¥aJ.Gene J.C. Haydon VeCaCule
Maj.Cene P.8. Gregson Ellis Gelle Qe
Home Forces
Al Vice-linrshal Robb DeCoaCale
Comsodore W.l. Ellds £10CaCaly
Brigndier HeMaieCuO4
Captain J. Hughes Hallett, R.N. HeAeCuaOu
mw& AsdaCols
Commandor J.R. Luce CeleliaQe
ite Col. AGe Walch Airborme Div.
mm:.w.ﬂm Mr 2
Lte Odxy Loli, Moorhouse TPu(3)
Mo Jor Well. Skrine GeB404
dajox V.Ge Roos Home Forves
Captain J.i. Gy, R.M, Plan/Sece.

Ceptain Hughes Hallett explained the &ruft of the cutline plan
vhich, with minor amendments, was approved.

Duwring the discussion of the Operation the following points were
up and agreed 1=

(a) That the Force Commniers should on appointment be given
& copy of paradd of Ce0.5.(42) 195 dated 30th March, 1943,
Note:- This should apply to all rmaids,

That, in this case, the “"Supreme Commnder” (vide C.0.5.
paper referred to above) should be referred to as "The Nawal
Comander-in-Chief under whom the operation willle carried out”.

That the gystem of cowand should be Joint Commnd.

That the covering letter for the Outline FPlan should include
a statement pointing out the walue of this operution in arder
to gain eperience for future large scale operations.

That the Outline Flan for submission to the Chiefs of Stafrf
should be only in sufficient detail to emable them to give
their approwl.

That the Flan should include instructions for bringing back
as many prisoners as possible.

2.
brought

(v)

(n)

0 ey e e Lo LATYRLIRS 150408 83 Syt o

sucke and HeE, bosbds should be investigated,

/




In this comnootion Lt. Gidr. lMoorhouse undertock to find out

whether the oivil population had been ewcuated from the town.

28, 4.423.

(1) That comsideration should be given to means of
disposing of any tanks that could not be re-embarked.

(J) That V.C.Ce0s and the DsCeGeSe should obtain the
opdnion of the Ge0sCe Adrborme Division on Tuesday,
28th April.

Doing the meeting, adsing firom points disouased, C.Ced. t=

(a) Imnwuﬂ‘l.u.&().temonmofﬂuw

and Advisorate at an early date to discuss a new aystem
of Supreme Command for Combined Operations.

(b) Imstructed N.A. to &raft o peper on the subject of
giving formal rnotice that the coastal areas of ocoupled
cowntries are liables to raida and that therefore the
civil population should be evacuated.

(@) Stated that the paper on "HLAZIG" to be sulndtted to
the Chiefs of Staff should contain -

(1) The implications of and reasons for remaining
in occupation.

(41) The implications of and reasens for an early
. withdrewal.

(141) The Lrplications of and reasons for a series
of repetition mids.

(signed)
Jols GRAY.

Plan/Sec.
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APPENDIX IIX (18)

Cambined Operations Headquarters,
1A Richmond Terruce,
© Whitehall, 8.W.l,

Bth June, 1943,

laj-Generul J.C. Haydon, DeSe0s, CoBoE. Viee Ghief of
Comibined Operations.
Rear-iAdmiral .7, Baillie-Grolman, C.B., Hawval Force Commander
D'SQO.’ OOB.EQ m MO
Major Geteral J.H. Roberts, M.Ce Mlitary Force

Alr Viee Marshal T.L. lLeigh<liallory, C.B., Adr Force Commander
DaSe00 andi Staff,

mwmmmtoc.o.o. 4
The Conference Secretary,
The Naval, Jdlitary and Alr plans wers explained in tum

w Lm. CoU. m. '030001, m mmmm. m. A.R.Il.
Batler, R.N., and Adr Viee Marshal Leigh-Yallory.

/ HAVAL DISONSFRATION ecees
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RUTZTER
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oix large wire cutters for removing wire or other

cbatacles from propellors,
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and
A muber of alterations were mde in both the Outline Planming
(at Ci0sileQe) and during the dotailed plamning stage (partly at CeOJH.Qe
and partly at I.0.W.) The principls points of interest appear to de 1~

(1) The decisions to adopt a frontal assault om Dieppe in

(i) The decision to cancel air boubardment of the tom and
porte

(411) The landing of Tanks on the town beaches in preference
to landings on the west.

(iv) The use of Alr borme Troops.
(v) Alteration from & "Two Tide" to & "One Tide" opermtion.

L ASSAULL ON DYEPFER IN IREPOUICGE 70
A

2o The militaxy ayndicate at C.0.M, Qs produced two
outline plans for the assanlt (about 18.4+43.) In the first one
the was sirdlar to that adopted for “"JUMILEE", with

A verbal discussion (of which there is no written record)
todk place at C.0.H.(s about the 18th ipril to decide which of the
altermtive plans should be adopted. Ve0sCaley DsCelete Home Forces,
BeGeSs (Plams) H.?., and Gy0.C, Afrborme Division were present.

H.Ae was not present at this ueeting, His view was ta
frontal assault would be unduly hasardous. The advantages and dis-
advantages of the two altermative Military Plans were put befare the
firet formal meeting to consider the Outline Plan, at C.0.H.Js on
th April. Some reasons for thelr decision to adopt the frontal

wore
(a) The loss of time which would be irmwvolved by flank

landings as far weet as QUINERVILLE would make a
surprise attack on the tom more difficult to achieve.

(b) Tanks landed at QUIB RVILLE would have o cross three
rivers - all anti-tank obstacles.

/ (c) sesns
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(e) Avndlable intelligence was that Dieppe and its
neighbouwrhood was defended by one low category
battalion, with certain Comstal and A.A, Batteries.
Dieppe was T thought to be a heavily defended
obJjective.

A fundsmental feature of this first cutline plan was a
air of the town, timed so as to precede the
val of the first flights of Infantry Ly as short a tine as
ble and to be of maximm intensity. It wus agreed that
would be 4ifficult to cbtain and that reliamce must be

|

1

placed on the confusion resulting from the bombardment and
subsequent low flying attacks,
THE DECISION 20 CANGHL AIR JMPARTRGINY OF TIE OV AND PORT.

The outline plan for operation "RUITER" sulmitted to the
of Staff the Pth lay included a high lewvel bouldng attack
to comence at a tive moat sultadle to Bonber Command and to cease
not later than one hour before the begimuing of Nautiocal Twilight.
The object of this was stated to be 1=~ :

(a) Disorgamisation of the defences,

?

5

(b) Tiring of the Garrison.
The sugpested scale of attack was to absord a minimm of 150 sorties.

' The decisicn to drop high level air bombardment was reached
at a Cowncil attended by the Force Commanders, at C.OuH.Qe
on the 5th June, ¢« The R.A.7, Forve Commnder proposed, and
the Meeting agreed, that air boubing of the Port itself during the
nght of the assault would not be the most profitable way of using
boubers and might only result in putting everyone on the alert. As
an altermative he proposed certain @versionary boubing attacks on
objectives to the Bast, such as BOULOGHE, ARSIVIILE, DRUCAT and

MENUR TAKS SDULD BE LADID O T0WT BSACHES OR FLAK EEAGIES.

5
4
?
é
|
|

mentionsd
Tunks were FUITS and POURVILIE and neither of these places
appeared to be Muvourable.

During the preparation of the cutline plan there was much
disoussion as to whether tanis should be landed with
flights or subsequently. It was decided to land some tanks with the
leading flights in arder to give close mpport to Infantry and
Demolition parties moving across the opsn ground between the beach
less
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Se The firet outline plan (2¢th April) dincluded the use of

1} Parachute Mmttalions and up to 2 Glider Coepandos. Those were
to attagk the Headquarters at .1 UES end isclated batteries Bast of
Py (BSUIVAL). Subsomently the available Adrborne Farve was
reduced t0 1 Bnttalion only owing to the alortage of aireaft ad
trained pilots, gliders, etos, for the Alrborme Diviaion, There ws,
however, a posaibility thet 2 Glider Coypanies might be amilable in
tine for the operaticn in June.

After the second postponmaent to "RUTTIR" (-d;hidy), it
deciiad not to wme any Alrborme troops. Subsequently the
of attacking the batteries in BRINVAL amd VAISLIVILLE was
takon over Ly the 2 Coxsedos,

This altemtion was mde befure the cancellation of
"RUTTERY, The changes in the Military Flan were as followsi-

(1) The egploitation Ly an Infantry battalion
%0 ARJUSS worddd not be supported Yy Tanks
wilsas crderade

All Tayics woulld now re-emibecdt at 1000 howrs -
All Infeatry by 1100 hourss

1. The lanling will take gflace as plammed, Zoro at 0415 hrs,

e The military plan for the attadk 4s orly in that
the exploitation to . (UES will mot be by Tks, wiless
ordersd, in vhich case 4t will bs A Sgn,

Se All the, will mow e re-gubarked by 1000 hres All inf.
bty 1300 hose

/REskReevscees
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a) Sp. WILI and/or 8. Saske Re in establishing beach head
as planned.
8 Tpe and 9 Tpe remin in domination after HAMBONE,
YIRS and YORETGWle

15. As many tpe. as possible (up to 15 tks.) be on the beach by
0800 hrs.

14, last tps. to be on beach by 0930 hrs, wiless otherwise ordered,

B Sdhe

15, Unless oxdered to capture asroirose move to tne rally on
"SCAM" (about 0730 hrs.). love to beach as axdered, |

Mcoooolonno.oo




"MUIZER"

16, If serodrome task iz given to 5. Sqne withdraw to bo on
beagh by 0830 los,

Ae D00
17 ithdmaw as ordered.

A0 Hls

16, If moved forwverd to serodrone will withdrsw to Bne rally .
et about same tine as res, tps, of A. Sqne

AVPRECIATION FROM POINT OF VIEW OF THE RAID
A7 } B GPSUATTON "RUCTR."

1. To destroy certain military and civil installations in the
avon of the Fort and to withdraw 15 hours later,

QONSID RATION

Enemy  Dispositions in and nsar the Fort,

Soo Pexes, 52 and 71, or dA file, tracings ete., Only one
battalion has been located, probably in the tom with two companies at
POURVILLE and SAUCHAY, Dut no detailed fnformation has beoen available
gsince 1941, It is nlso stated that enemy A.A. dispositions have

moved and that it is posaille thet troops have moved alse. A

- divisiom] and area headquarters are located in the area, but it is
clear where the remining infantry in the division are

mobile colums would take to arrive once tactical

ron existing information it seams that the sea front between

the Casino (about 1700 yds). 4s covered by a mmiber of
euplaced machine gus, including two P.lse The entrance to the outer
harbour is also covered by an enexy position Just Last of the chamnel
mouths, There is a single belt of wire to senwnrd of the Promenade
and sane of the houses along the sea front are certain to be cccupded
by enemy infantry, probebly equipped with amti-eireraft guns and
flake There are a masber of rather nurTow exita fran the sea front.
The sea woll seans fran the photographs to be a falr tank obstacle,
but breaches could be mads by engineers lamded with the lst Flight,

QUINQIUSIOIT, _
(1) The direct route into the town st be between the pier amd

/ﬁ” casinoe.
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the casino. Thehmwuﬂmfruﬁdnheh:ﬂnin
scme strength and rust be dealt with by a heavy air
bombardment imrediately before the arvival of leading
el CBe

Y PLSFOSTIIONS Of WAAREY BeAGTES.

Se (a) %&l}amw.@g 5 miles from the Port.
Thia is covered enemy AsAs and CoDe guns
uﬂh.smwmdu,mdmmwm
gunse
(b) Zes 2 g ; S (5% miles frem
the lart A o for a mmall party
umno-ﬂnppomtobomraﬂd.mmaﬂ.t
\xpﬁnolii‘f-mubyamtpaﬂawmthw,nm
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(a) S POIRVILLE. 2% miles from the Iorte
Near FOUH a i.nthe cliffls
possille for active troops, Camando type - posaibly

rock clinbers.
(e) Beach Noe & FIZIT AULY, 5% miles from the Fort.
(#) Desch Noo ¥ VAUSKVOIE, 4 miles from the Forte
(g) Beadh No. 8 VASRIIVALe 4% wiles from the Port.
Suitable for infentry onlys

Exits ﬁmallbmem:eptno.llmmrmm
twisting country lanes,

SOHCI UGS,

(1) Perties Janded st beaches us fur wmy &8 BENEVAL apd
VASIERIVAL would have some difficulty in reaching the outakirts
ofihotm!ntﬁstoinﬂmthchntﬂoﬂd:mmﬂt
froa the frontal attadke.

(44) 1f infuntry ave landed at {lanking beaches they wmight
mmmmmum-umm S o
mmm.awmwm;mmm

colums which are trying to reinforce the
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C.0,H.Q. Records Vol, 21 ("RUTTER™ Vol I, A) . p.l6

st June 1942

At the 166th meeting of the Chiefs of Starf
Committee the following extract from & letter from the
Permanent Under Secretary, The Forelgn Office, was
read: (for previous reference of para 23):

Your minute of the 19th May to the Prime
Minlster urging on behalfl of the Chiefs
of Staff that the Cabinet ruling that

'B targets in France may be Bombed 'when
weather conditions are suoh that an
acourate attack can be expected' might
be relaxed so far as Combined Operations
are concerned.

The Secretary of State agrees with your
proposals. At the same time he asks

A me to say that he is still against
indiscriminate bombing at night except
in connection with a coastal raid.

The Committee were informed that this letter had been
submitted to the Prime Minlster, and that he had
minuted on it as follows:

General Ismay.

See that the above 'A' 1s observed
except as provided at 'B',

(Initialled) W.8.C.
30/v




5 - APPENDIX "B CANCELLED

‘b 24/DIEPIE/1/8

NENORAUDUM OF CONVERSATION WITH BRIGADIER A.KH. HEAD
HeCop HePo, AT COMPINED OPERATIONS HEADQUARTERS, 15 MAR 46.

Subject: The (rigins and Consequences of the Dieppe
Operation, 19 Aug 48.

I mot Hrigadler Head in the office of Nrigadier
Thomas, Chiel of Stalfl, C.0.H.Q., who was present dur
our conversation. uajor-General Laycock (C.C,0.) came
with Brigadier Head but left before the conversation about
Dieppe began.

2. rigadier licad was Mllitary Adviser, Combined
Operations, at the tiuwe of the Dieppe operation, and was
for a long time a menber of the Joint Planning Stalf. le
is thus in an excellent position to make an appreclation
of the place of this operation in the development of the
Allied technique of comblned operations and in Allled
strategy pgenerally.

Ss I asked Urigadier Head whethser he could throw

any light uwpon the question of why and how the Dleppe
project was revived after being abandoned with such an
appearance of finality on 7 Jul 42. Irigedier Head replied
(peinting out that he was speaking purely from memory)

that his recollection was that after the cancellation of
Operation "RUTTER", at a time when everybody concerned

was foeling mreatly disappointed, Capt. Nupghes-fiallets,

who had been involved in the plamning from the very beginning,
made to the then Chief of Combined Operations proposals

for re-mounting the operation on a different basis, which
would overcome the Bacurit{ ob jectlions to 1its revival

based uwpon the fact that all the perscnnel of the férce

had been iully briefed as to ita objective before 1t was
cancelled. The security question was the crux of the
natter, and it was inally declded that Hughes-liallett's
proposals offered a satisfactory solution to this difficulbty
and that his scheme should be accepted.

4. AV this time the feeling of the need for some
offensive oporation was very widespread, and the Aritish
Prime Wnister, asong othars, had been greatly disappoeinted
by the cancellatlion of the bDleppe project. Mrigadier Head
also mentioned the fact that the cancellatlon had been a
very great diseppointment to all the Canedians involved.

Se I then questioned Brigadier Eead concerning the
place of the Dieppe operation in the development of the
CeOsHolle pPrograme generally = 1.0., in the growth of a
Combined Operations technligue looking towards the ultimate
large-scale invasion of the Continent. Brigadier lead
made 1t clear in reply that he econsidered the operation
important in this respect, as providing a practical test
of the many itemsa of Combined Operatiens equipment which
had been developed with a view to large-scale operations.
Such a test had not beon afforded by the amaller raids
previously mounted under the direction of C.0.H«Q.3 and
Grigadier Head mentioned that there had in fact been no
large~-scale amphibious operations since Gallipoli. A




practical test of eguipment and technique under battle
conditions wus considered sasential.

[+ 1 I questioned "“rigsadlier Head particularly on

the relationship of the Dieppe operation to the guestion
of the lmportance (as 1t was conceived at the time) of
getting poasession of a major port at the very outset of
a large invasion operation. (lie had mentiomed this ques~
tion in his lecture on "Amphiblous Operations” at the Royal
United Service Institution on 15 lar 46.) Prigadier Head
replied that there was a c¢lose connection between the
Dieppe operation and this problem, and he emphasized that
it was definitely with this problem in view that the
frontal assault was included in the Dieppe plan; for it
was feared that if reliance was placed wpon flank attacks
for the capture of a port, the capture might in fact be

so long delayed that the harbour would be demolished and
unusable by the time it fell inte our hands. The Dieppe
operation clearly showed, however, that frontal attack was
not the answer to this problen.

T I asked Frigadier Yead whether the fallure of
the Dieppe operation led to the imediate adoption of

the beach maintenance idea as an alternative to the
capture of a major port. He said 1t did not. The
immedliate result was to lead planners to try to work out
means other than irontael attack for the lLmmedlate capture
of a port; they stilli remained "part~conscious™. Only
after the landing in Sicily, carried out (as a result of
insistence by Oeneral lMontgomery) over the beaches in
south~eastern Siclly without the preliminary capture of
e port, did the idea of mounting a major assault operation
on & beach malntenance basis really cateh hold. For 1%,
‘rigadier Head sald, Cenoral lontgomery deserved full
credit.

8. In the course of the digcussion, Brigadior lead
mentioned one point as very important. It was bad practice,
he sald, to put troops who, like the Canadians, had had no
battle experience, stralght into an operation like that at
Dieppe. The Canadians had done extremely well in the very
difricult clrcumstances) but this sort of thing should not
be done il it could possibly be avolded.

0. frigadlier Head said that the man best fitted teo
give information about the Dieppe operation was Capt. J.
tughes-Hallett, R.N., now in the Bast Indies but expected
to return %o the United Kingdom in June 19046. Capt.
fughes-liallett was concerned with the operation from the
very coarliest days of planuing, and was laval Force
Commander in the operation itself. Falling Capt, lughes-
Hallett, Capt. Luce, his Chief of Staff, would be perhaps
equally well-informed and possibly more fspartial.
drigadier Thomas promised to advise me of Capt. Luce's
present whereabouts.

( &
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