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The Problem of Selection and
Reallocation of Personnel in the
Canadian Army Overseas, 1939-1940.
X This Report is an attempt to deal with certain aspects of

the problem of makinz the best utilization of the manpower
available to the Canadian Army COverseas., It does not pretend,
however, to be a complete story of either the Personnel Selection
or Medical sspects of the problemn. Such an account cannot be
complete, since the work of selection and allocation carried on
in Canada, &t the time when recruits were enlisted or ensaging in
basic treinin -, covered a wider field than that carried on
overseac. fhe principal sources of material have been Canadien
Military Feadquarters' files and certein war diaries and files

in the possesciou of 0.I.C. .ar Diaries, Historical Cection,
C.M.H.Q.

DISASGARD OF .SEILCTION PROGEDURT (AT OUTSET

2. Following time-honoured practice, volurnteers who had come
forward for the Canadian ZLZctive sService Force had been enlisted
into the unit of their cho’ce, which usually had beser the local
N.P.A.M. unit which their friends were also joining. 48 &
consequence, men enlisled, for example, into & local field
battery when their general level of intelligerice might not
warrant their being able to absorb the necessarv training,
Cthers, who held trades' qualificationes or possessed & mechanical
aptitude, had Jjoined the infantry, whereas their civilian training
would have better fitiea them for service with a Signelsunit or
Ordnance workshop. Morsover, provided a man was able to meet
the existing medical and dental standards, he was enlisted with
little respect to his mentality, which, in a considerable number
of cases, was later shown to be too low for satisfactory service
in any arm There were alsc a number of cases of men having
been commissioned whose standard of intelligence and/or education
was such they they were completely unsuitable for ssrviee in
their particular arm of the service. In the early days oi the
War such a condition also existed as regards a considerable
number of artillery officers, and steps were taken in the winter
of 1941 to re-assess the capabilities of such officers. (First
Cdn Army file P. 6-5: Page to C.MN.H.Q., 5 Jun 41, and Prsliminary
Narrative, Historv of the Canadian Military Forcas Cverseas,
Chapter VII;, pars 80). Gradually such unsuitable officers
and men had been wesded out of field units and returned to the
Holding Unites for disposal. The result was, however, that a
considerable amount of time and money had been wasted in &n
attempt to train these men. Therec alsc arose cases of
commanding officers vehemently holding on to men who, although
satisfactory, could be employed to better advantage elsswhere.

3. By the spring of 1941, the shortage of skilled tradesmen
in proportion to the expandinp needs of & mechanizcd army and

the competition exerted by thc Navy and Air Force to get recruits
made 1t evident, however, that something more positive would

have to be done so that thc best possible use might bec made of
evallable military personnel. It seemed logical that all
recruits entering the army should be directed into the cheannel
best suited to their capabilitiss at the outset rather than
having to be transferrea later, after much time and money had
been spent on training.




EARLY 4ITEMPTS AT PERSONNEL SELECTION

L. In the period immediately preceding the outbreak of war
in 1939 some thought had been given to the question of what would
be the effeect of the impact of modern war on the mental processes
' of the averagze Canadian donnins a uniform. Prior to the out-
| break of war, LteCol J.A. Linton of the D.G.M.S. staff at N.D.H.Q.
headed a committee which intimated in its report that one
| "logical solution in the first place was in the éducation of
| medicsl officers, ' (First Cdn Army file PA 6-8: Linton to
X D.MeSas, C.M:H,Q.y 23 Jun 41). Then, in October, 1939, the
. President of the National ..esearch Council (General McNaughton)
arranced that a standing joint committee, taken in part from the
staff of the D G.M.S. and in part from the Canadian Psychological
Association, should explore, with each of the three services,
the poasibiiitiéa of devising a system of intelligence tests to
uncover otherwlise latent abilities in recruits. (Ibid: Personnel
Selection in the Canadian Army, June 30, 1941, Part B). Suc
action was taken, on a demonstration basis for the Army and Navy,
"and on a research basis for the R.C.A.F. Test materiasls were
prepared and in March, 1940, demonstration testing of 7C0 troops
was held in four Military Districts, and on a further 50C naval
ratings and officer candidates, Independent statements from
officers commanding the units concerned unanimously favoured the
uge of such tests, and the Joint Committee thereupon recommended,
through the D.G.M.S., that a Directorate be established to hsndle
such testing. Unfortunately, in June, 1940, the death of the
Minister of Naticral Defence, Hon. Norman Rogers, and the critical
turn taken by the w=r, delaycd matters at N.D.H.Q. and the Joint
Commiitee ceasecd to funciion.

5% In Aurusv, 19L(, don. J.L. Ralston, the new Minister of
- Neational Defence, reopened the matter through the Dirsctor of
Orzanization, and suzgestcd to the Canadian Psychodological
-Association that a voluntary scheme be introduced, with the
co~-operation of N.D.H.Q. - This was agreed to and a panel of
eivilian psychologists was-formed for cach military district.
-On 16 Jan 41 an order was issued to District Officers Commanding,
covering the procedure to be rfollowed. On this basis, during
March 1941, personnel of the Conadian Armoured Corps and certain
- other units-were tested and the results analysed. (Ibid).

O. Then, on 4 Apr 41, the acting President of the National

- Rescerch Council gave a grent of .2,000.00 to the Canadian
Psycholozical Association to further its studics on intelligence
and aptitudc measurement ir thc Canadian Forces and to faciliteate
a canvuss of eimilar procedurcs in the United Kingdom and United
States, The Association's president, Professor E.A. Bott,
Profussor of Psychology at the University of Toronto, spent May
and Junc overscas, while the Secretary of the Association went
to washington to consult with thc Adjutant-General's Branch of
the War Department. With him, Professor Bott hrsught some
sample coples of the Reviscd Examination “M° Test® which had

.— -

¥ Group test which can be administered to 50 or more mén &at a
: time. It is composed of eight short sub-tests, all different,
) wnd each purporting to meamsurec a somewhat different aspect of
- en individual's ability.  Sub-tests 1, 2 and 3 are non-
Jlanguago gictura tcets containing no reading meterial, and can
bo undérstood by illiteratcs. Sub-tests 4 and 5 are eiigned
to measure a man's knowledﬁg of tools and simple mechanical
processes that rcflecct mechanical aptitudes, since men who have
an aptitudc of this kind are usually also intergsted in and
cxperienced .in som: mechanical mattors. Tests 6, 7 and 8
measure an individual's ability in arithmetie, word vocabulary ‘

and relationship.respoctivolﬁ-- a consi?erable degroe of
literacy is required to do this well, C.M.,H.Q. %{10
g

6/Sclect Er/1/¢: Ferguson to AG.2., C.M.H.Q., 18 Mar 43)
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bocn compilcd by the Canadian Psycheclogical Association, based

" on thc results obtained from the sample tests given in Canada

during March, 194C.

7. In the United Kingdom study had been proceceding along
similar lincs. Sirc. 1938 z Flying Pcrsonnel Rescarch
Committce, hcided by sir Lawerd Mcllanby (President, Medical
RAcesearch Courcil), had bcen investigating conditions in the
R.A.F, Lurly in May, 1941, thc Var Office rcceived a report
from the Advisory Committec on Mental Testing which it had set
up; the new Adjutant-Genersl, Sir Ronald Adem, began to
imploment its recommendetions with the establishment of s
selection of :ersonnel Directorate to conduct a compulsory
programme of intelligence testing throughout the British Army.
(Ibid: Personnel Selection in the Canadian Army, June 30, 1941,
Part Aj. This Directorate w:s headed Dy & Eégular Army
CfTicer of wide expericnce, zssisted by an expert with
scientific experience in personnel work. A parallel
development had been undertoxen independently by the Admiralty

" ag w result of the high wastage caused by inadequate initial

sclection. During ¥erch-May, 1941, 2 Committee surveyed the
existinz situation and pructice in the Royal Navy, and

recommended the recruitment of five experienced industrial !
psychologists and edditicns to recruiting staffs so that

unsuitible personnel mi _ht bc rejected at the outset.

S Although still nominally 2t peace, the United States
Army, which was being rzisecd to a strength of over 1,500,000
men by the "Selective Training and Service Act” of 1940, was
determined to make the best possible use of its draftees. Thus
& vocational psychologlist had been added to the Adjutant-
General's Eranch as Dircector of Fersonnel Research to super-
vise the task of giving intelligence and aptitude tests to all
men inducted into the army.

9. The German Army hod clso celled psychology to its aid
and by carly 1941 was rceported to bc using upwards oi 200
trzined mon in the work of personnel selection.

THE BCTT REPORT

10. Vhilc in the United Kingdom, Professor Bott had ample

opportunity to study the work being done within the thres
British Scrvices and to discuss with Gencrals MeNaughton and
Montague what should be attempted in the case of men already
scrving overscas with the Canadian Army. On 29 May Genersal
McNeughton zuthorized him to visit various units and discuss
personnel problems with & number of scnior officers. During
the following week Professor Bott took up the problem with
Brigadicr Page and the Group Commanders of Canadian Base Units,
wherc most of the problem ciscs in the Canadian Corps had by then
found their way. He also visited No.l (0.C.T.U.) Wing,C.T.S.,
No.l Cancdian Neurologicsl Hospital, No.l5 Canadian General
Hosnitnl, No. 1 Canadicn Busco Dopot, Canedian Detontion Barracks
¢nd the Overseas Recorde Cffice, C.M.H.Q.; later he attended &
mecting of representotive medical officers from hospitals and
ficld units. Between 30 May and 15 Jun he was also able to
givc sample "M" Tests to 50 0.C.T.U. cadets, 16 candidates for
commissions in the R.C.E., 24 men at the Canadian Detention
Barracks and 77 category men (including mental defectives and
psychoneurotics) at the Canadian Base Depot. The majority of
the officers c¢onsulted subsequently put their opinions and
suggestions on paper for Professor Bott. These were attached
as appendices to the report which he submitted to General
McNaughton on 30 Jun.
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. 41.»:  In this Report Frofessor Bott summarized his findings
~under twoﬁneadinga:-present:prcblems.in selection overseas, and
steps which might be taken in Canada to contribute to their
solution. (42/Pott/l: Personnel Selection in the Cenadian Army,

-30 Jun 41).- The Overseas oificercs consuited had ell agreed

that, in the manning of technical branches, quality of manpower
was mnre important than quantiiy and that more scientific methods
were needed to asllocate the available material so as to minimize
wastage. -

12; Selection overseéa was then proceeding alon: two lines
which, although seeminzly ‘diametriecally opposite , were fully
conaistent. Cne prosramme was designed to eliminate unsuitable

soldiers from field units and concentrate them in holding units
for subsequent removal to an embarkation base depot, detention
barracks, @ civili:: prison or & mental haspital. This
admittedly proscuedt wastage. The other prograrme, dealing with
serviceable treoor., had a&s its object the bettier selection of
officers, esccurati trade vesting of men to fit taem in where their
capabilities could be best utilized and the salvaging of as many
as possible of vhe diseiplinary or beheviour ceses of misfit.
Doth pro-repes emphasized strongly the need for ocaieful
gelection, which, if not cone baforc must be dons overscas.
Canada wae the obvious place to handle zelection broblems; since,
in addition to the saving effzctec in shippling spacs, there

would be less wasted treinin~ and & hisgher standzid of morale and
efficiency would be mairtsined.

X3, Tae Canadian E£rmy Lverseas was already tryias Lo desl

with seleetion problers zlong the rcllowing lines.: From February,
194C, to 10 Mar, 1941, ¢ votal of <,135 €11 ranks had besh medi-
cally boarded as eaticrv ¥ For return to Canada: of these,
453, or 21 per ceont, woru elagsificd ae mental cascs, chiefly
suffering from Tanxiecty ncurozcst, ehronie alccholism or mental
dericicney. £ weuklyv cut-patiznt clinic had bdosn csteblished

&l No.l vanadisn Neurological Enapital to handie mental or
bonaviour cases referred therc by the Holdinz Units., It zjpearcd
that in only 2C per ccat of tho ecascs wes Lhz troublc orsganic in
basis, and follow-up study on €3 pevehonorrotiec puticnis who had
been back with their unite for peiicds uL To threc months
indiezted that "Balvags Wwug possible in upwacds of half the
cases. Medicel officcis with specicl traiiin- wérc boins selocted
and stationcd at cértuin Baso Ulits vo hendle such cascs @8 they
cropped up. A Commivtoo on Funetionel Nervous Discasce had becn
sct up to study mental discases In the Canadian Arav Cveireseas and
liaison had beor vstablished with the R.A.M.C officurs enpaged
in the samc sort of work undoer the dircetion of the Uonsultant

in Peycholomeal . Lodlicine ab Ry Va1 OFficod

14. At tioe oL.or :nd. of the gsoale, an Officers' Zelection
Doard cousistin of five mrubere had been Pirst or afiized in
December, 1° AL‘ vo ensure that the selecticn of ..c.u.U. cadets
was standardizea; tals boand, however, cnisidered only general
suitabilitv and not allocation {7es Tleport No.l50). The

- procedure for trade testini ot¥e» rariis ‘ncluded & review of

2 soldier's occupational hi..ory as well as a test of his present
trade skill, but no attemp: was made to messure gerersel intelli-
sence (cdpaclty to learn) or aptitude for partlcular specislties.
A constructive policy had lLeen acopted towsrds behaviour cases

at the Canadian Detention harracks, Witley. and out of 2¢C cases
discharged up to.the end.of Mav, 19#1 there had been only two
repeaters.

5. 4. on 3 Ful Profesaor Bott-outlinad his fiuding&'during the
course of a conference at U.M.d.7., attended by Generals McNauzhton
and Mhontazue, Brigadiers Murchie, Phelan and Iuton. It was

agreed that immediate steps should be haken to draw uvp proposals
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~ for the organization of .a personnel selection branch, outlining
" its aims, objects and scope; the matter could then be referred
to Ottawa. © Personnel selection in the 'initial stages would
heve to be centred at the bzse units; it could then progress to
field units in the cases of men who were found to be square
pess in round holes. It was further agreed that "selection
should, in the first instance, be made when personnel are
recruited, then previous to embarkation, at Holding Units, and,
if necessary, in the field, so that selection would constantly
be applied in various stages.’ (4L2/Bott/1l, Memo by Major Dunn,
10 Jul R

FORLIATION OF & PERSONNEL STLECTICN SECTION

16. Following further discussions, on 22 Jul Generals
licllaushton and Montazue informed Ottawa of their desire to set
up a Personnel Zeleetion Section at C.M.H.Q. (6/Select Br/1:

vel A 1376, Canmilitrv to Defemsor, 22 Jul 41). Such & Section
would work in elose liaison with sxmllar sections at the
fdmiralty, "ar Cffice and Air Ministry. Captains C.A.TF. Clark
and I.J. Stone were attached from infantry holding units to

work with Major M.S. Dunn (A.G.2) at C.M.E.Q. on the primary
orcanizatiorn worl: for such a section. A study was made of the
personnel selectiocrn methods being employed in the British
Services and Urited sSvates Army and a suggested establishment
and progranmre drawn u). In their triel selection work with
tradesmen ther were assisted by two medical officers: in this
connection it was hoped *“from a medical point of view to prevent
neurogis, which often occurs in personnel who are employed on

work for which they are not fitted.* (Ibid: Tuton to D.G.M.E.,
2L Jdul L1. '

) & Cn 25 Jdul a reply wes received from OCttawa to the telegram
dispatched by. uenerals heclidu—hton and Montague. 4 Personnel

oelection Section had not vetl been set up at H.D.H.Q; but the
"irtellizence test revised exsmination'M" was8 being employed

on a voluntery basis under the direction of the 4.G. Branch (Ibid:
Lel 01407, Defensor to vanmilitry, 25 Jul 41). This test had
beer. adninistered to ebout 9,0C0 all ranks and the ‘“results
indic.lzd good discriminative value of test for different ranks
£na. for successful army tradesmen in mechanical trades.” The
Sschene lad been approvea. py the Minister of National Defence on
a volunvary basis but had not yet been utilized as a selective
instrwaent for soldiers at the time of enlistment. Mr,., Ralston
naa further ap»roved of the adoption of the U.S. Army Mechanical
Aptitude Test, which was to be administered by the Directorate
of Military Training for trades training. The Canadian
Psychologicel sAssociation felt, however, that & proper organiza-
tion, including a full-time qualified staff, should be set up.
Such a Directorate should be under the Adjutant-General's Branch
so as to facilitate the allocation or transfer of men. The
Dircetor should be an officer "of recognized military standing
and, if possible, he should have had experience in industrial

or clinical persornn<l work,; a« physician trained in psychologicul
medicine would bte preferable. (First Cdn Army file B4 6-8:
Personngl Belection in the Canadian Army, Jun 30,1941, Part Bjl .

VB A Trepori oun the progress made overseas in gtudying
personnel se&lection proceaure and problens was taken back to
Canada &t the snd of July by Brigadier Stuart. On 6 Aug,
Brigadier ... Nash (D.A.C., N.D.H.3.) sent a personal telegram
to Maj~Gen. n. . Browne, the adjutant-General, who had arrived in
the United Lingzdom to consult with General MceNaughton and C.M.H.Q.
on general matters of policy, to the efifect that a C.G.S5. meeting
was considering the establishment at N.D.H.Q. of a Personnel
Selection Seetion to:
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.vs Classify after enlistment all recruits and
pelsonnsl ineluding officers in all formations
and to embrace intelligence tests questionnaires
and aptitude tests generally following War Office
orzanization... Stuart and I have discussed
matter with Minister who agrees in principle and
hopes you will concur as he considers that in
interests of service proposals should be imple-
mented without delay.

(Ibid: = 7Tel AG 1500, Defensor
to Canmilitry, for Browne
from Nash, 6 Aug 41)

In viev of the amount of work involved it was considered in
Ottawa (hat a separate directorate should be set up under
Colorel 3.B. Chisholm, 17,¢. 4 medical psychiatrist in eivil
life, Colonel Chisholm hed served as an N.A.P.M. Brigade
Gounznder, and during the early months of the war had commanded
the northern area of M.D.No.2 (Korth Bay, Ontario) before being
postea to N.D.HE.Q. as a G.5.C.1.(Trs). A eivilian advisory
vomnittee was beinz'orzaenized and co-operation was assured by
the I'stional dasea;cu Council and the Canedian Psychological
~8socciation.

19, General Browne immediately dispatched a talearam con-

.taininr his concurrence and advising that he had had & short
- discussion with Gener:zl 3ir Honald Adam at the War Office, and

had zlso discussed the matter with General Montague. He was
oing to examine the question more fully with General Montague

and with General lel-" :hton before returning to Canada. Upon
his return, Gener:1 T“rovme took with him samples of & proposed
form for “Soldéier': Tuclification Card and Questionnaire” which

had been dravm up ty captains C.4.F. Clark and I.J. Stone after
their study of Pritish and Ameriean methods. (Ibid: Tel A 1818,
canmilitry to Deéfensor, 1 Oet 41, and Memorandum on Personnel
sSclection Brench, C.s.U. = Organization of, by Clerk, Stone and
Dunn, 15 2us L1)

20, A N.D.II.%. telegram of 20 Sep advised that a Directorate
of Personcel osection was being organized in Ottawa, and that
selection procedurs would be undertaken, in the beginning only
at District Depots, Basie and Cfficers' Training Centres.
(42/Bott,/1: Lel AG 1907, Defensor to Canmilitry, 20 Sep 41).
Colonel &G.5. Chisholm wes appointed Director. Already some of
the desimnated personnel for this directorate wers obtaining
militer~ qualifications at the 0.T.C., Brockville, and additional
men, sclceved from among ihosc professionally qualified, would

ve treated in the same way. In addition to the staif of army
examircrs in the Director-tev, a psychiatrist was attached from
the R.C...01.0. to serve in an advisory capacity. Ag more
Assistant irmy Examiners wesru qualified, the process of selection
woulc te¢ cxtended to include the Tormations and units ssrving

in Canada.. Selection procedures were to include the use of a
woneral classification test (kevised Examination "M").in both
2nglish and French, non-language tests adopted from the United
States Army,-and certain mechanicol aptitude tests. Thess

tests woere to be given to groupe of up to 50 men, following
which individual personal interviews would be undertaken by an
Assistant Army Uxeminer. 4 record card had besn developed and
would accompany the soldier's documents for the information of
future commanding officers. In addition, a punched card would
be kept at N.D.H.Q. for all men of the following classifications:

(a) Potertial Officers;
(b) I¢n of hizh intelligenco;

(e)] I.r sclected for Trades Training;



(d) Men showing neurotie reactions in the '
classification test and on personal interview, :
for many of whom psychiatric consultation
will have been arranged,;

(e) WMcon whosc low level of intolligdncs will not
pecrmit their beéing given complete training to
ovecrscas standardse..

(6/Sclect Er/l: lMemo by Colonel
Chisholm on Dircctoratc of
Pecrsonnel Sclection, u.d.)

21. - Thc duticvs of Assistant Army Examincrs, under the
direction of the Army Examiners, wcrc laid down as advising
Commandants and commanding officers as to the suitable training
and employmcnt 'for cach officcr and man coming into the
Canadisn aray, Gonerally spcaking, sergeant examincrs wero to
b¢ seleceted from men with army experience who were too o0ld or
of too low a catcgory for ovcerseas service.

PROGEELS OVEXSZAS DURING 1942

225 The task of orr~enizing Pcrsonncl Scleetion woik overseas
cortinued under the diroction of Captains Clark and Stonc during
the ecarly autumn of 1941, Using thce M test, fivc other ranks
wers-sclected from 55 candidates for temporary cmployment in the
giving of the test to 0.C.T.U. candidates. (Ibid: Report of
Personnel Sclection Viork Overscas, 20 Scp 41). When quericd

Tor morc details as to whethcr the British or Amcricen systcms

of seleection should bo cmployed, a Defcnsor tele wrem of 3 Oct
suggcsted that the "wholc procecdurc.bec kept on elinicsl basis
with psychological testing, intervicwing and sugzestions con-
cerning allocation carricd out under dircet suporviesion of
adequatcly traincd porsonnel. (Ibid: Tcl AG 33, Defcnsor to
Cenmilitry, 3 Cet 41). Upon the arrivel of Major J.%. Howard
from N.D.H.Q. to tak. charge of Personncl Selcction work oversces,
it was proposged to qnd,.vour to eollecet s much date as possible
about all renke ovsrsses below the rank of captsin. Bobth intor-
views and the comploetion of an “M' Test would bt,requircd to
supply this information. (Ibid:  Howard to D.A.G., C.}M.H.Q., |
& Nov 41)

235 In ordcr to complecte this cxtonsive programmc, by the end

of March, 1942, it was thought ncedscsary to obtain botween 75

and 1CC tectiny tedms, cach comprising an officer cnd two or

threc¢ N,C.0s. On 11 Nov 41 Brigadiecr Beamont (D.2.G., C.M.H.Q.)
thereforc requestod Canadian Basc Units to furnisin the noecssary :
personnel. (Ibid: . Beement to H.Q., C.B.U., 11 Nov 41).. On i
1l Dec a first group of potential sclection officcrs reported to &
No.l Cunadian Transit Depot for a week's instruction by Major b
Howard in personnel sclceetion work. A wcek later thesc officers N
becgan scleetion work at the various Holding Units, &nd on. the
following Monday a further group of officers commcnced = treining
coursc at No.l Canadian frunsit Depot. Anothor weuk's coursc

gtarted on 5 dJan 42, A total of 75 officers from within

Can: dldn Basc Units wcre trained during this period, and after
workinz in groups of threc for onc to two wecks thev WCro

diepersed as teams of onc officecr and two other ranks.

2L . As well as carrying on testing and intcervi:wing at the
geveral reinforcement units, 18 tocams commonced sifting the 5th 1
Canadian (Armourcd) Division. Oncc tcams beceme cxperienced it

was found that each could test and interview about 20 soldiers

in a day. The Rcvised Examination "™ was the prineipal test

used, with thc same standard of grading as in Canada. Thc PA#
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34. Cr. 2C Apr, Brigadicr Chisholm attendced a further con-
‘Terence at C.M.li.Q., to which representatives of all arms of
the service had been invited, in order to decide what PULHEMS
grading would be the minimum for each trade and type of employ-
ment with the field force. (52/Conference/3: Minutes of a
conference held at C.M.H.2., 1000 hrs, 20 Apr L3, on Functional
Medical Grading, 21 Apr 473). Brigadier Beament, D.A.G.,
pointed out that althourh a commanding officer would want every
man in his unit to be completely fit in every way, such would
be iImpossible due to the manpower shortage:

e are so short of manpower that we have to

employ every man - what we are striving for is

not perrfection which is not obtainable, but a

profile which will allow us to employ as many
L =g ible.

mei poss e (Ibiﬁl_

IS It had been originally hoped that all men in First
-vanadian 2rmy could be reboarded under the PULHEMS system, at
the rate of 10 per cent per month, but the dispatch of the

lst Canadian Corps tothe Mediterranean and the participation

in "pre-invasion’' exercises by other formations of First
Canadian Army made this impossible. The new method of medical
classification was accepted overseas, however, and, with effect
1 Dec 43, all new medical boards wsre carricd out using the
PULHEMS system of gradings.

30. On 2€ Cet 43 Genersl Letson (Adjutant-General) told an

A Branch confarence gt C.M.H.§. that Canadian manpower was
not unlimited und that industry and agriculture, as well as the

three servicees, were increasing their demands upon it. He
stressed the dcsirability of fitting all men overseas into jobs,
for "if & man is not suitable here to o a useful job, it is

likely he will have to be discharged on return to Canada.”
(52/Corievence/z:  Minutes of 16th AG Branch Conference held

I43C hre, 28 Oct 43). With 100,000 men sent overseas in the
“past 12 wonths the question presented itself as to whether it
would be possible to get from Canada a better replacement than
the man who was being sent back from England. Five reclassifica-
tion boards had been set up in Canada to assess the value of
every army officer, and those who could not be fitted into the
H.W.. or put into thc reinforcement strcam were being retired.

37. Subscquently, plans were made to reboard and re-classify
1C,000 men in the recinforcement and static units under the

command of C,M.H.Q. and have all "fit men" earmarked as rein-
‘Torcements prior to 31 Mar 44. During the first four months

those boards werc in session, L4483 men were examined; 2421 were
reourned to Canada; ¢43 returned to static units and 1219 posted
tc f'ield or L. of C. units. By the end of March 8017 men had

becn examined and the medical boards were disbanded; the remaining
work was carried on by No.l Canadian Reallocation Centrs (see
paras 56-61)

38. On 27 Apr L4 Brigadier J.A. de Lalanne, on visit from
N.D.H.Q. where he was D.A.G.(4), again stressed the manpower
shortage during the course of an "A" Branch conference at
C.M.H.Q. and pointed to the difficulty of Tinding reeruits who
could meet the medical standards. Only about 55 per cent of
the 600C monthly intake of receruits in Canada had a PULHEMS
profile 1111111, and he believed that there were only about
20,000 men in Canada suitable as reinforcements for overseas.
Finding tredesmen was becoming even more difficult; therefors,
skilled men should not be posted back to Canada merely because
they were over age or of low category. (Ibid: Minutes of 26th
AG Brench Conference held 1430 hrs, 27 Apr LL). Discussions
on the question of standards of selection continued into May,
and durinz June-July the Committeec on Standards of Sslection at
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¢ C.M,H.Q. workcd out acceptable PULHEMS profiles for all Jobs

{ and tradcs. (FPhysical Standards and Instructions for the

F Ll Medical Examination of Serving Soldiers of the Canadian Army

; _ Overseas, lubs 55 (+evised 8 Scp 44)).. It had already proved

v . Gtvident, fro: statistics produced by the British and Zmerican

| i . Armics, thit a consijerable proportion of necuro-psyechiatric

- battle cesuultics would have to be accepted. (52/Conferencc/3:
Minutes of Jonfuerence on Standards of Selection, held at C.M.H.Q.,
1C00 hre, © i av 44). ~ Due to the scarcity of manpower, however,
it was a'reed by Generale Montague, Chisholm and Brigadier
Luton (D.X.5., C.M.H.Q.) that such personnel should be graded
"S.27snd placed in specizl employment compaenies to work in the
L. of C. aud rear arecas of the operational theatres. (see
para L&) : -

¥

ESTABLISHMENT OF GENERAL FIONEZR COMPANIES

3% Another task which devolved on the Personnel Selection
gtarf was the selection of men for General Pioneer Companles®
and the eventual disposal of many of them after their services
wuere no longer required in the United Kingdom. Towards the
¢na of March, 1942, I'o. 1 Canadian General Pionear Company had
been ersated from aprnroximately 100 illiterates and men with a
low mcntal standard whio were unable to absorb the training
nuccssary to producc sificicnt fighting soldiers. (6/Pnr Corps/l:’
Memo on Activities - 1 Cdn Gon Pioneer Coy, u.d.; sse also
6/Gen Pnr Coys/l: Hemilton to S.D..: T, C.M.H.Q. 16 Nov 43).

The project proved so successful that a sccond company was
authorized on 2 Jun 42; subscquently approval was obtained from
N.D.H.G. (Ibid: Montagus to G.C.C.-in-C,, First Cdn Army,

28 Oct 42)

LO. By autumn the personnel of No. 1 Canadlan General Pioncor
Company numbered 320 all ranks; composed of 52 per cent English,
4LO per cent French and eight per cent ZBuropean-cxtraction. It
was estimetecd by tho uhit's mediczl officer that 97.5 per cent
of" the men were sinzle, 65 per cont of them wers under 30 years
of sgc and 91 v.r cont were “AF eategory. (Ibid: Memo
Activities - 1 Cin sen Pioncer Coy, u.ds) Psychiatric and
psycholosic. 1 classification had indicated that 78 per cent

of the mour wire mental daefectives without psychosis, 12 per
cont posescssca border-linc intelligencc, while thec remaining
ten por coint possesseG average intelligence and were mostly
N.C.Us. Uusrtain of the men had becn mal-ad justed in their
former units and worce happy in their new surroundings, while a
number who had becn diagnoscd as "anxiety state”™ and neurasthenia
appecarcd to bc making satizfactory progress. "AE g result of
the outdoor life, the- time taken for administration, some
psvchothorapy and & larsc dose of occupational therapy (manual
lzbour)*, it was considorcd that the individual was “definitely
carning a day's pay. (Ibid). Many of the men with entries in
their crime sheets becume stable individuals after joining the
corpanics. Offieccrs =pd N.C.08, contributed a large part of
the success of the cxporiment. by their patient but firm
instraction and administration. Ffrom being "kicked around”

br their previous units, these men found someone who was
intcrcsted in their welfarc. The dutics assigned these men
ineludcd the construction of gun pits, thc sand-bagging of

¥ Not to be confused with the Pioncor Corps in British Army
where men were classified as combatant troops. The titls,
Canadien General Piloncer Companiis was adoptcd as being less
objectionable to the soldiers involved than thaet of Geneoral
Labour Compenics. :

-




bu1ldinga, 1andscapint, 1oad1ng and unloading supplies road-

. building and’ excavation, salvage, fatigues and maintenance. (Ibid)
Vorale was good, for the men became adjusted to their new
environment very quickly:

" “eve -when they find that at last they are in
competition with their equals and the work
allotted to them is not bevond their ability ...

, - :Recently a job of unloading 16 cars of coal, for
' - which three days were allowed, was completed in
one day. £ man considers he is beinz severely
disciplined when returned from a work party by
the officer or N.C.O0. in charge. XNuch of this
spirit is due to the understanding on the part
of the present sdministretive officers, of the
men to be handled. (Ibid

L1, On § Vov L2 the formation of three further companies wss
guthorized by .Ceneral McNaughton. General Montague followed
this move on 25 l'ov with the suggestion that a Pioneer Corps
should -be iormec to include the estimated 5,(C0 illiterates who
.were servings in the Canadian Army Overseas. 3ince the Canadian
Army would require: the services of 3000-4000 pioneere, such a
step geemed desirable, (Ibid: Fostock to Senior Officer,

22 Oct 42 and Montague to G.CO,C.-in-u, First Cdn Zrmy, 25 Nov 42).
It was the opinion of the irmy Commender, however, that these
‘men possaaaed too low a mental capacity for inclusion <in a
Ptoneer Corpe, whieh, if cventually formed, should be rsserved
for & higher standard of labour, (Ibid: Turner to Senior
Officer, <2 Dec 42). General McNaughton stated his belief

that these companies should continue to be known as Gensral
Pioneer Companies and that the personnel should be treated as
belonzing to & General Iist.

L2. On 27 Apr 43 authority was issued to establish &an
increment to Headquarters, C.R.U., of a Lieutenant-Colonel
(Labour Commandant), an adjutant and three other rsnks, to
administer the five existing general pioneer compsnies. (Ibid:
C.li.H.Q. Administrative Order No, 61, 27 4Apr 43). ' By the
teginning of that month, enough Iu;thbr personnel had besen
screened by medical oificers and S5.P.Ce. to provide five
additional companies. ‘The only limiting factor was the pro-
vision of suitable officers and N.C.Os. Action was taken to
authorize five further companiss, with ¢ffect from 3C Apr; they
could then be formed when required. (Ibid: Morrison to S.D.,
C.M.H.Q., 8 Apr 43, and C.M.H.Q.Admn Order No. 69, 10 May 43)
No. 6 Canadian Generasl Pioneer Loy, of 12 sections, was
mobilized at once, but no sction was &ver teken to form the
remainder.

L3. The pronosed composition of the Canadian army Overse:zs,
revised to 1 Cect 43, provided for only two general 3ioneer
companies of 1C sections each. (Ibid: Rodzer to D.3..,,
C.E.H.Q., 26 Cet L3}, Changeover proved slow, however, and
tasks were found to keep the existing six companies busy until
the late sprin: of 1944. The Labour Commandant's staif and
two companies were disbanded by 31 May but a further company,
employed a2t z R.A.0.C. Depot at Bicester, Oxon, remained until
15 Sep 4L4. The remaining three compunies, after reorgenizstion,
were retained to carry on work in the United Kingdom under the
direction of D.Q.M.G., C.M.H.Q.

L. Late in the spring of 1944 authority was obtained to
form nine Special Employment Companies; personnel were to be
taken from men, largely returned from operational areas, who
had a low "S8" rating, as opposed to the personnel of zgenersal
pioneer companies who normally were those with a low "M%







2 s -

L7. ' Aftcor & great deal of carcful rescarch, the British

' Army had worked out a job analysis for all units, so that if

a unit was found to have a higher proportion of "high grade
personnel than was rcquircd to make it efficient, then the
surplus was' transferred to a unit which was short. (C.}{.H.Q.
file 1/Pecrs Adjust/1l: Beament to Senior Officer, C.M.H.Q.,

12 Mar 43). These standards could not be applicd to the
Canadian Army Overscas without considerable modification, sinee,

-judged by these British standards, Canadian units had both a

greéater proportion of hHi h caulibre and a. grcater proportion of
low calibrc persor:«<l thin could be permittéd. Tharc wes an
overall deficivnev, in tradosmon and military specizlists,
howcver, and ecrtain units would have to relinquish their
surplus of such peisonacl.

L8, A recent curvgy within the Canedian Army Ovorscas hed
discloscd that, out of thc 165,720 other ranks considcred,
almost 35,C({ warc ovur 35 ycars of age or with a catszory
lower than 4. ‘fhus thert werc & large number of men serving
in field unitis who woulad not bc ablc to stand the rigors of
oporational sorvice. The Canadian iArmy Overscas - limitod to
232,000 &1l ranks, was heavily biasscd in favour of fighting
formations, and ineluded & highir porecntage ol Tizhtines troops
than a normal national srmy. Thus thire werce fewor pleese in
which to put over-uago, low catcgory or illiteratc percsonmcl than
in, sav, thc British Army. 7Th¢ only solution cnvisczud by
Brigadicr Beamont wa's comvulsory postins and compulsory transfer
under the following hcedinze:

(a) The withdrawal from units of surplus trades-
men and military specialists in cases where
overall shortazes exist in such trades and
specialities,

(b) The withdrawal of a proportion of personnel
of" superior intellizence from those units
which have marked excesses of personnel of
this calibre, .and the withdrawal from unite
of personmnel whose civilian baekgrouad fits
them for trades or specialities in which they
are not at present employed, and the training

~ of such personnel in the trades and

enecialities for which their nasturel ability
or eivilian backsround fits them.

(1,7ers Adjust/1l: Beamert to
cenior Ofricer, 12 kier L3).

LS. At this time, the Personnel Selection cection, C.M.E.2. had
recommended the transfer of over 13C0 other ranks to tiae General
Pioneer Conmpznies, and 113C had been actually transferred. A
gearch of the Canadian Forestry Corps had revealed 383 young
‘4" caterory men; of whom 187 had already been treansferred to
combatant aras of the service. Out of = .list of 457 umnsuitable
personnel submitted by the 5tk Canadian Armoured Divisicn, 431
were recommended either for transfer to other corps or for a
chenge of employment in their existing units, (Ibid: Zppx D,
come examples of reallocation made on recommendation of Personnel
Selection Section, 11 Mar L3). Search was also made directly
for tradesmen. Up to 1 Feb L3 recommendations on 763 men had
been passed along for transfer to the R.C.0.C., and in the next
gix weeks a further 315 potential tradesmen were located. An
additional 481 other ranks were recommended for transfer to the
R.C.E. and R.C. Sigs for trades trainingz. (Ibid)

50, On 27 Mar General Montague forwarded Brigadier Beament's
memorandum to the Army Commander, with the recommendation that
"oompulsory posting and transfer be forthwith adopted by
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you.' (Ibid: Hontague to G.0.C.-in-C. First <dn Army, 27 Mar L3).

General Iclauzhton agreed to this suggestion and on 6 Apr issued
a directive to the effect that such compulsory transfers and
posting were to. be carried out through 2nd Ichelon and/or Records,
C.M.H.Q., as the case might be, both of which were empowered to
deal directly with units. (Ibid: kcNaughton to Senior
Offtcer, 1.d.). The directive stressed the "immediate
necessity for adopting a policy designed to effect the employ-
ment of every individuel ir that capacity for which he is best
suited by reason of his physical and mental capacity, his
trainin  and his natural aptitude." Continuing, Gsneral
Mecleu-iiton wrote: .

I fully appreciate that this policy will to a
degree cut across the lines of individual
preference and will affect to some extent the
control that an Officcr ~dministering or an
Officer Commandings has over personnel of his
CGorps or Unit. It is inevitable that it will
result in the removal from units of men whose
loss will be felt. Notwithstanding these dis-
advantar,es, however, I am convinced that this
action is necessary for the well-being of the
Armv ae a whole, and I thereiore expect all
cormandars loyally to accept my decision and to
do al;,thingé in their power to facilitate this
necccgaryr adjustment.

(Ibid: MNclaughton to Commandcrs
of all formations and units of
the Canadian Army Overseas,

6 Apr 43)

g3 K In order to implement this policy and to set up the
necessary nachinery so that 2nd Ltchelon and Records could put

'~ tranefers thiroush, a meeting was held at C.M.H.Q. on 7 Apr.

In addition to Drigadiers Hod “cr and BEeament and other representa-
tivee of C.M.H.Q. and C R.U., Brigadier G.B. Chisholm, D.G.M.S.,
and Colomel 7. Line, Director of "ersonnel Selection (both from
KN.D.E.Q.) were present. .s noted elsewhere, the target date
for comnletion of First vznsalan Army had been set back to
October 1943 and major dericicneies still existed in C.2A.C,,
R.C.A. ahd Infantry. e vast majority of those selected for
tranefer would only be poicntiaslly suitable for their new arm
of the service - after ther were retrained. It was congidered
the®t the 4.G.A.S5,C. should e Che first corps dealt with, in
view of its greater surrlus of personnel to requirements. Less
dislocation would bs caused if the vetting of personnel were
carried out within the reinforcement units, 4nstead of at the
Tield units.

52, As a first sten towards the adjustment of the number of
tradesmen and gpecialistes in field unite it was congidered that
2nd uchelon should cross-post within corps. The problem of over-
a/e and category personnel would have to wait until there was more
informztion on the policy to be adopted as rezerds “functional
categorization’ (see paras 32-35). The Canadian Forestry Corps
was to be asked to fTurnish 150 men per month for C.A.C., R.C.A.
or infantry. It was further suggested that & number of liaison
officers be apvointed between 2nd Echelon and the field units to
cope with any objections which might be raised by commanding
officers. (Ibid: Minutes of & conference held at C.M.H.Q. at
1430 hrs, 7 &pr 43, on Utilization of Manpower - Cdn Army
Qverseas, 11 Apr'43).

53.  Effective 22 Apr 43, an increment of 14 D.A.A.GS. was
added to 2nd lichelon to cope with the problem of re-sorting
personnel within the Canadian Army Overseas. These officers
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;;waxe'té act as staff officers at 2nd Bchelon and make frequent
- liaison visits to unite of their own arm of ths service to
~correlate the re-sortinc process being carried on by Personnel

Selection ard recordes ofrficers.. (Ibid: Moran to OIC 2 Ech,
10 Jun 43). They were also empowered to visit reinforcement
units and other Part II Order units for the nurpose of deter-
mining the numbers of young category “A" soldiere who could be
employed more usefully in fighting units. (Ibid: Noran to
0IC Rrecords, 6 Jun LBX n

9 A Surveys were carried out during the summer months in
the four divisions remaining in the United Ilingdom and in the
several unites belonsing to corps and army troops. In the case
of artillery field regiments it was found that generally
speaking there was a surplus of driver mechanics and that the
greatest deficiency was in surveyors and regimental
signallers. (Itbid: Kenyon to OIC Cdn Bec G.H.3. 2nd Ech,

29 Jul 43). .5 minor complaint from R,.C.%. officers wes that
some S,.P.Cs. were continuing to recommend the transfer of nmen
for trainir- ir trades which were already over-crowded, e.s.
miners. (1kid: Iliddlemass to CIC Cdn Section G.H.L. 2nd
Echelon, 3] <cul 43j: The project seems to have beea well on
the way tc cowupletion by the end of September. Shortly after
that the balance of the lst Canadian Corps moved out to Italy
and the units of First Canadian Army intensified their prepara-
tions for the forthcomirg invasion of Forth-West Europe.

55 During 1944 another task falling to medicsl offiecers and
S.r.0s. was the interviewing and gradinz of reinforcements, with
a view to their transfer to the infantry as geneiel duty
personnel. As early e& March 1944, T.D.H.Q. wae reguested

to d spatech only generzl auty infantry reinforcements ifrom
Canada. (L4LL/Remuster/l: DBostock to M.3.4., C.M,H.Q.,28 Mar L&).
The chief source of surplus reinforcement personinel overseas was
A.4. and field artillery, R.C.E., R.C.C.0., and C,A.C: Authority
was ziven, therefore, by the D.A.G., C.MM.H.OQ., on 28 Mar to effect
the transfer to infartr- of 500 general duty reinforcements

from Nos. 1 and 2 C.A.RiUs., 1 C:3,R5., and 3 C.A.C.R,U. (Iblds
Booth to H.Q. C.R.U., 28 Mar &L4). In Zuzust action was paEen
to despatch all surplus reinforcement holdings of R.C.A. and
R.C.A.S.C. other ranke, under 40 years of age ant with a FPULHEMS
rating of at least 1111221, to the 13th Trainin: Erigade for
retraining as infantry. (Ibid: M.G.4., C.M.H.Q.,to Comd, C.R.U.,
5 Aug L4). On 23 Gep steps were taken to compulsorily transfer
to infantry all tradesmen not in receipt of trades pay, and on
13 Cct the remustering of surplus tradesmen in receipt of trades
pay began. These continued to draw trades pay for a six-month
period following their remustering. (Ibid: D.A.G., C.M.H.Q.,

to H.Q. C.R.U., 23 3ep 44 and D.A.G.; C.M.H.Q., to OIC Cdn Sec
G.H.Q. 1 Teh A.A.T., 13 Oct 44)

56. On L Zen some 106 surplus reinforcement officers from
the C.A.C., R.C,A., R.C.EBE., and R.C.4.5.C., reported to No. 3
Wing, C.T.5. for a conversion courss after makinz a volunters
transfer to infantry. On 20 Oct authority was given to commence
compulsory remustering of surplus artillery and zraoured corps
orfficers, and the policy was later enlarged to include surplus
reinforcenent officers from other corps. (44/demuster/2: Tel

GS 627, Det'ensor to Canmilitry, Montague from Stuart, 20 Oct 44

et seq) <

NO. 1 CANADIAN REALLOCATION CENTRE

57 With the arrival of the reinforcements expected from
Canada in Auzust and September 1943, it was expected that the
strength of the Canadian Army Overseas would excesd the imposed
manpower ceilinz of 233,200 all ranks. The proposed dispatch
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of a further 5000 reinforcements per month,in the absence of
11 ~offsetting battle casualties, would increase still more the
| ' excess strength. It was theraiore considered necescary, in
‘ azust 1943, to return te U nude the considerable number of
IS personnel who, due to age, medical category or low mentel
‘ ' “cepaciiy, were unable to zssinilate the training necessary to
eratle the: to serve erfriciently in field units. (6/2ealloc
Cent,/l: i.ontazue to GCu-in-u, ¥First Cdn Army (PA), 23 Aug 43).
Fersonnel returned to usnc iz would either be employed there on
the ho..e war establishment or returned to industry or sgriculture,
in oider to permit the relezse of equivalent numbers of fit men
: Irom the Army in Canade, or rrom c¢ivilian employment, to form
. reinforcementa for the Canadien Aray Overseas. (Ibid Memo on
Conference - Disposal of Peisonnel of Cdn Aray Overseas, 1 Cdn
Ieailocation Centra, 9 Aug 43)

58, In-order to ensure that no indivicdual should be returned
horie whose services cou:ld still be utilized to advantege, it was
-proposed at C.M.H.Q. to form a Xeallocation Centre, comprising
an addinistrative eleme 1t ena three examinins boards with
capacity to review t:s cases of 10 solaiers a day. On 23 Aug
the Senior Cfficer iLrerefore sousght General KMeNausghton's approval
for a temporeir Uor wiai Reallocation Uentre of 12 officers and
16 other ranks, U¢ -& altached to No. ¢ C.I.R.U., and an incre-
ment of two coiricsses «nd 20 ovther ranks for No. 1 N.E.T.D. to
50ld and edriricier personnel pendings their dispatch forward

&s reinforcenci ve o. back to venada., (Ibid: Montague to
Glo-1a-0, Firs. otn aruy.(Pa), 23 Aug 435 On the fellowing
day approvel wus obtained from General Mcliaushton, uuGer the
authority oi derensor velegram GSD 662. .

59. “hilc steps wers bein; taken to organize the Canadian
reellocatici. ventye on 13 Ser 43, instructions were issued to
units of First UVanedian . rmv to coupile nominal rolls of personnel
who aid not conform to thu exisvinz stendards of age =nd medical
cate: orr for service ir the 7ield; those who wers fit but ‘whom
tos comnandins officer corsiceresd uisuitable because of low
mentelitr, illiteracy or & paysical disability which hed not
lcvexs, ¢'¢ medical cele cr?; anc those who, while they did not
ccnior ¢ to the set standards 2s resards ase and category, were

fit to be taken into baettic. In the case of the last nominsl
reil, uvno followins; ceitiiicate was to be signed br the commanding
orficei: :

Notwithstandins that the above personnel do NOT
qualify uncer present age or medical stendards,

I considor theim fit for active service and certify

-that I am prepared to take them into battle. (Ibid:
Walford to GOC 1 and 2 CGdn Corps, 13 Sep 43)

Postiings to the Heallocation Centre were to be mads for personncl
couwing under the first two headings. There they would be inter-
vicwed and classified as: fit for employment in field units of
cheir own arm; fit for cmployment in field units of enother arm;
71t for employricrt iz 4 static unit; and for return to C&mﬂb.(lbid)

- oL . On 3 Cct To, 1 Camadien Realloecation Centre began to

' function at £l;onquin Jamp, under commend of Lt.-Col. R.H. Back,
wiho had a stafi of personnel selection ard medical officers,

including a psrchiatrist. According to the direcctive given,

personnel for i:turn to Canada would be of category "C* or lower,

over 45 ycars of age, or unsuitablc because of low mentality or

instability (or both) (Ibid: Vieeks to Ou, 1 Gdn Reallocation

% This telegram gave the Army Commander authority to set up
provisional estdblishments to cover experimental and temporary
organizations subject to ccrtain conditions.
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Centre, 1C Nov 43). The declding factor was, however, not
whether a man was performing his present duties acceptably but
whether they could not be done as well or better by a man whose
age and category would permit of utilization as a reinforcement
when required. ' During October, some 1043 men were reallocated,
of whom 355 were earmarked for return to Canada. (Ibid: Hessey-
White to A.G.2, C.M.K.Q., 23 Nov 43). Due to the fact that the
ma jority of those examined required medical boards, reallocation
went slowly (50 a day), until authority was received on 30 Dec
to carry out reallocation following merely an expression of
opinion by a medical officer as to a man's probable PULHEMS
grading. By 3 Jan L4 the daily output had gone up to 70 men and
300 were disposed of that week. (W.D., 1 Cdn Realloc Centre:

3 and 8 Jan L4). ©Some of the difficulties experienced can be
gathered from the diarist's entry for 19 Jan 4i:

All the personnel in training at 10 Training Goyl
reported to this unit, this date for disposal.
These 81 soldiers, though young and healthy, were
the most discoureging group, yet dealt with
by this unit. A gang spirit pervaded the group.
They were inhibited by no laws of social behaviour,
In that most of these soldiers were psychiatric
cases, arrangements were made for the Medical
Officer of 10 Training Coy to visit this unit on
20 Jan L4 to assist the unit's Neuropsychiatrist
in appraising the personnel.

(Ibid: 19 Jan 4L4)

61. At the beginning of 1944, it was estimated that in the
static units and reinforcement units there were approximately
10,000 all ranks who were considered "unfit for the field."

(6/1 Realloc Cent/l: Brown to ADAG(A), C.M.H.Q., 7 Jan L4).

Since it would be impossible for all these men to gass through
the Reallocation Centre, unit selection committees? were
empowered to dispatch direct to No. 1 N.E.T.D., for return to
Canada, all personnel whom they considered unsuitable for further

X In August 1942 a proposal was advanced &£ C.M.H.Q. to fom =&
Special Assault Company to salvage the young potential habitual
offenders "who, due to their excitable nature and, possibly
lack of sympathy on the part of their superiors, have a record
of continual minor and increasing offences, and who therefore
are in danger of becoming permanently lost.to the Army." (Ibid:
Montague to GOC-in-C, First Cdn Army, 6 Feb 43). Habitual
offenders in civil life were considered to be permanently lost
to the Army, as regards performing useful service, and the only
remedy to stop their continual rotation from field units to
detention barracks or prison, then back to reinforcement units
and field units, was return to Canada. Approval was given by
the Army Commander on 19 Sep 42, but due to a number of delays
caused by lack of accommodation, and suitable staff and
suitable employment, No. 10 Training Company was not authorised
until 30 Apr 43. Training got under way in June, but a large
number of the potential trainees had proceeded to the
Mediterranean with their units, while others were refused
transfers by commending officers. Thus only a relatively
small number of men were reclaimed and it was not considered
economical to maintain a staff of 60 all ranks to salvage a
group of 50 men every three months. No. 10 Training Company
was therefore disbanded, with effect from 31 Jan 44.

¢$ Composed of the administrative officer, records officer,

personnel selection officer and medical officer of the unit.
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employment in the Canadian Army Overseas and who had in

addition a PULHEMS profile containing one or more "4's™. (Ibid:
Weeks to H.Q. C.R.U., 24 Jan 44). Thus, until 31 Mar when the
policy was reviewed, only personnel for whom it was considered
there aight be further employment overscsas weuld be dispatched

to No. 1 Canadian Reallocation Centre. (Ibid: See also W.D.,

1 Cdn Realloc Centre, 25 Jan 44). On 1 Feb all units within
C.R.U. submitted three nominal rolle of. their personnel: those
fit for service as reinforcements in their own or another arm

of the service, those unTit for field service but suitable for
present emplovment, and those of no further use to the Canadian
Army Oversesas. Unit 3election Committees began reallocating
their own personnel according to these three classifications ;
and only referred the doubtful cases to No. 1 Canadian Kealloca-
tion Centre. By the end of March a total of 6827 men had passed
through the H[edllocation Centre since its inception: L4245 were
returned to Canada, 1313 were posted to field units and 1000

to static units. W.D., 1 Cdn Realloc Centre: March 1944,

Appx 5, Report of Progress for month of March 1944 )

62. Ey April 1944 the manpower situation had changed con-
giderably. It now appeared that the supply of reinforcements
from Canada was deteriorating in quality and that in many cases
these might not be as good as the men being returned home through
the Reallocation Centrc. Since the establishment of this unit

a firm policy had been laid down regarding the employment of
S.F.Cs., namely, that thcy would be held in three pools - one

fcr cach theatre and cne for C.R.U. - where all personnel pro-
cecdins to and from a theatre of operations would be assessed.
Thus in faet, the individual reinforcement units had becoms
reallocation centres. (6/1 Realloe Cent/l: Bostock to D.A.G.,
Cli.H.Q., 11 May 44). Therc were still about 7000 men in the
static units who were fit for field service, the majority being
retained there because ol special qualifications. Thsre were in
the reinforcement units about A4CCO personnel unfit for field
service. The task of reallocating many of these latter to
rcplace a proportion of the 7000 men in static units could

. really be done by unit selection staffs in reinforcoment units.
There seomed no longer any advantage, thereforc, in maintaining

a separatc Reallocation Centre: for, when men werc sent there,
they felt that they were automatically en route for Canada (Ibid).
After discussing the matter with the D.A.G. and Colonel Line,
Director of Personncl Sslection from I'.D.H.Q., Genscral Montague
proposed the disbanducnt of Fo. 1 Cansdian Reallocation Centres.
(Ibid: Montapue to D.A.G., C.M.H.Q., 12 May 44). The Army

- Commander gave his approval and disbandment tcok effect frcm

3 Jun. In order that low category personnel in reinforcement
units might be used to replecc speecialist personnel in static :
units, the previous ban on training them as tradssmen was lifted
on 22 May.

63. Expericnce had shown, hcwever, that means should be pro-
vidcd within a thesatre of opcrations for reallocating personnel
in general, and, in particular, the re-examination of sc-called
neuro-psychiatric casualties. Therefore, to serve Canadian
troops in the Mediterrancan, authority was given on 13 May 44
to establish No. 2 Canadian xcallocation Centre (Type B) of
threc officers and 16 other ranks with effect from 25 Feb.
(C.x.H.Q. Administrative Order No. 86, 16 May 44). Approval
had alrcady bcon given for the formation, with effect from

27 Apr, of a No., 3 Canadian Reallocation Centrc - Type C - to
serve Canadian troops in 21 Army Group. (C.M.H.Q. Administra-
tive Order No. 74, 28 Apr 44). These units servod until
after the cessation of hostilities.

il
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EXPANSION OF PERSONNEL SELECTION STAFF DURING 1943

64. In addition to the projects discussed above, by the late
spring of 1943 the .amount of work bcing undertaken by S.7 .0s.
at thc several rcinforcement units had rcached the point whore
staffs were clearly inadequate. Officers in charge of training
were coming to make more usc of the information and rocommenda-
tione provided by the reinforcement unit's S.P.0. regarding

the placing of problcm cases and the general allocation of men
far duty. The oxisting war estab%}shment for S.F.Cs. congisted
of 13 officers at C.M.H.Q. and 30 officers on tho strength of
C.R.U. As of 16 Mar 43 General McNaughton had given approval
to the establishment of an increment at C.R.U. to carry the
S8.P.0s. rcquircd for work in the ficld formaticns of First
Canadisn Army. (9/CMHQ Pers Select/l: Senior Officer to G.0.C.-in-(C.
First Cdn Army, 20 Mar 43).

65. During the visit of Brigadier G.B. Chisholm and

Colonel W. Lino to the United Kingdom during the month of

April, the question of exchanging 8.P.0Os. between Canada and
overseas was discussed. (8c<e paras 33 and 51). Brigadier
Chisholm considered thet very fow officere in Englend were
conversant with the processg of recruitment, selcction and
training through which men passcd in Canada, while officers
there wers %ust as ignorant of the conditions and rcquirements
overscas. (9/Select Br/2: Chisholm to D.A.G., C.M.H.§.,

9 Apr 43). He expected that there would be & considersble
rcduction in medical bocarding ané selcection in Canada by August,
at which time it should be possible to maks a number of well
trained S.P.0s; available for work overssas. The first proposal
did not meet with & favourable reception at C.M.H.Q., but it was
decided to take advantage of the latter. Thersfore, on 22 Jun

a telegram was dispatched to Ottawa requesting that 40 selection
tcame (officer, sergeant assistant and clerk, private) be made
available on loan for a period of approximately six months,
sincc it was not dcsired to increasc the éstablishment perma- ‘
nently to providec for them. Twenty tecams would bc required as
soon as possible and the remainder a month later, in order to
carry out the considcrable read justment of personnel necegsary
to place "available manpower in the particular tradee and
spccialties” where they could best serve the Canadian Army. (Ibid:

Tel A 2031, Canmilitry to Decfensor, 22 Jun 43).

66. In reply, N.D.H.Q. stated on 17 Jul that such a rcqucst
could not by acccded to immediately, but that seven army
examinere and 10 other ranke were being dispatched at once,
together with Lt.-Col. N.W. Morton, who, "™subject your con-
currence’” would take general chargc of personnel sclection
activities overseas, with particular Treference tc clinical
problems, thus freeing Lt.-Col. Howard to handlc the records
end of thc work. (Ibid: Tel AG 4398, Dafensor to Cammilitry,
17 Jul 43).

67. Ottawa also had queried C.lI.H.Q. on a proposal arising
out of the visit of EBrigediecr Chisholm and Colonsl Line, that
Personnel Selegtion officcre should be transferred tc the Non-
Medical List R.C.A.M.C. Such a stcp had already been taken in
Canada and the Directorate of Personnel Selection mads respon-
gible to the D.G.M.S. It would appear that part of the
rcason for this chenge lay in the fact that the new D.G.M.S.,
Brigadier Chisholm, was a psychiatrist and had developed
porsonnsl selection work in Canada from ite inception. (First
Cdn Army file PA 6-8: Beament to Senior Officer, 16 Jul 43).
Brigadier Beament had opposed any similar change overscas when
the matter had been raised by Brigadier Chisholm during the
latter's visit. In a memorandum to the Senior Officer, dated
16 Jul, Brigadier Bcament pointed out that therec was a
considerably different situation overscas. In Canada the
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clincal aspect was uppermost, since emphasis had to bc placed
on dirceting thc reeruit into the proper channcl at the start
of his army carcer. Overscas, howcvel, the problem was chiefly
on¢ of reallccation - an “A" problem, falling under thc juris-
gietion of the 4.D.A.G.(A) at C.M.H.Q. Furthermorc, at the
war Ofrice thc Dircctor of the Selection of Personnel was
responsiblc to the Director of Organization and through him

to D.A.G.(B).

68. On 22 Jul, therefore, the opinion of C.M.H.Q. on both
matters was communicated to Ottawa in a personal tclegram from
General Montaguu to the Adjutant-Gensral, Gencral McNaughton
had agrecd with him that any sueh rcorganization “would bc a
retrogressive step. ' (Ibid: Tel A 2404, Canmilitry to Defonsor,
Letson from Montague, 22 Jul 43). General Montazue was in
agreement with the nocessity for the closest lisison betwsen
medical scrviccs and personncl selection on the professionel
level but was not agrecable to having the responsibility of the
lettcer divided  between two officers, one of whom would be respon-
sibl. for the clinical aspuct and the other for organization.

In his reply, General Ictscn expressed his dissppointment at
guch a decision and pcinted out that the adoption of PULHEMS
grading made a close tie-up all the more necessary for both
medical and personnel selection officers. (Ibid: Tel AG 4603,
Defensor to Cenmilitry, Montague from Letson, 31 Jul 43). He
further pointed out that "we have pionsered in this field and
that the close¢ liaison now existing and which would be cemented
by the step proposed has boen commonded by professional bodies

in England, U.S. and Canada as a forward step.” (Ibid). Lt.-Col.
Morton had "had a wealth of experience in this fleld” and
thercforc was being sent over to take command of the readjustment
Programme. ! ;

69. A request from C.M.H.Q. on 15 Aug that the Overseas
Qualification Card might be filled in for recruits before they
left Canada, in order to relieve pressure of work on S.P.Os. at
reinforcement units immediately upon arrival of a large draft
met with an adverse reply. (9/Pers Select/2: Tel A 272?,
Canmilitry to Defensor, 15 Aug 43). A Defensor telegram dated
24 Aug stated that such a course was not considered "feasible
or desirable. (Ibid: Tel AG 4910, Defensor to Canmilitry,

24 Aug L3).

View here is that overseas qualification card
when first adopted had some value in initial
survey of“Army overseas for purposes of assisting
in urgent re-selection programme by machines. Its
usefulness under normal conditions is of little
value since it represents procedures imcompatible
with sounc selection policy. (Ibid)

‘Willinsness to co-operate was assured, however, and it was

sugzested that the Canadian information card (M.F.M. 196) which
accoupanied every soldier overseas should be considered to
contain suffiecient inforumation.

70, Meanwhile, N.D.H.Q. was proceeding with plens to send
further personnel selection teams overseas tc aid in the comple-
tion of the Canadian Army programme. On 4 Oct, C.M.H.Q. was
informed that 19 teams were being prepared for dispatch overseas
and thet a further 15 teams would be available early in Hovember.
These officers, eventually numbering 4C, were attached to C.R.U.
for duty, but efforts to have the Increment inereased to absorb
them were opposed by officers of “G¥ Branch, C.M.H.Q., who doubted
the wisdom of "depleting the contingency reserve by the provi-
gsion of Selection of Personnel officers and other ranks' within
the manpower ceilinz. (6/Select Br/1/10: Ziegler to B.G.S.,
C.M.H.Q., 24 Nov 43; Penhale to D.A.G., C.M.H.Q., 25 Nov 43;
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Bostock to D.A.G., C.M.H.q., 15 Apr L4; Strathy to D.A.G.,
C.I‘.’F.HaQ-’ 20 JLIII hl‘-)

e Neither General Letson nor the Minister of National
Defence ‘appeared entirely satisfied with the system and general
direction of personnel selection overseas, for, on 19 Sep, the
former had informed General Montague that he wished to take up
the question personally during his forthcoming visit. (Ibid:
Tel AG 5208, Canmilitry to Defensor, for Montague from Letson,
19 Sep 43). Meanwhile, he considered that the following
principles should be borne in mind while utilizing the services
of selection teams. Confusion and a lowering of morale would
result if such teams were sent to comb out "long existing'’ units.
Commending officers would have long since come to conclusions as
to the fitness of individual for jobs and ‘“the man's experience
and acqualntance with his task should more than compensate for
any deficiency in his standards... To act on these standards
and put in new men at this late date would seem unsound to say the
least.” (Ibid). Zxcept in the cases of personnel considered
unsatisfactory by the unit commanding officer, selection teams
should confine their work to the reinforcement units; even here,
the S.P.0Os. should take care not to cover ground which already
had been reviewed. As it was, the changing of establishments
and the necessity of remustering certain men to new trades

was causing sufficient disturbance and uncertainty in the

minds of many. :

s As a result of the Adjutant-General's visit in October,
Colonel Line arrived overseas in November, charged with making
a report on the existing situation. Colonel Line still main-
tained that Personnel Selection overseas should come under the
D,M.S., C.M.H.Q. and based his submission on the situation
existing in Canada. Both Brigadiers Booth (D.A.G.) and Weeks
(A.D.A.G.(A)) were of the same opinion that Brigadier Beament
had expressed earlier in the year but were keen to see a
compromise reached. As Brigadier Booth pointed out, however,
in a memorandum to the Senior Officer, dated 24 Nov 43, regarding
Colonel Line's attitude:

It is clear to me that notwithstanding his
several visits to his country, he is still
seriously lacking in appreciation of the
problems of administering an army in the
field.
(Ibid: Booth to Senior Officer,
24 Nov 43)

134 Reason prevailed, however, and at a conference on 2 Dec,
attended by Brigadier Weeks, Colonel Line and Lt.-Col. Howard, a
compromise solution was reached. Personnel Selection overseas
was still to remain a distinctly "A" matter, but closer liaison
was to be set up between Canada and the United Kingdom and there
was to be a greater exchange of officers. (Ibid: Weeks to S.C.
through D,A.G.), 2 Dec 43). The personnel section record card
M.F.M.196) in use in Canada was to be revised by Lt,-Cols.
Howard and Morton so as to meet overseas requirements and
gselection personnel were to work as far forward in the field as
was practicable, i.e. at Base Reinforcement Groups. A new over-
seas routine order was to be published setting forth the relative
responsibilities of commanding officers and S.P.0Os. in matters of
selection and reallocation of personnel. It was also recommended
that an Overseas Standing Committee on Selection Standards be set
up (see para 38) to work in close co-operation with the corres-
}(JondinD Committee which had been set up at N.D.H.Q. by C.A.R.O.
Can) 3497 of 1943.

T4 . The reluctaence to include personnel selection teams within
the "manpower ceiling" wae finally overcome, and it was possible

on 14 Apr L4 to inform Brigadier A.W. Beament, OIC Cdn Sec, GHOQ,
1 Ech, 21 Army Group, that an establishment of six officers and
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18 other ranks had been provided to handle personnel selection
work for the Canadian components of First Cenadian Army.
(6/Select Br/1/10: Bostock to OIC €dn Sec, GHY 1 Ech, 21 Army
Group, 14 Apr 44 and Bostock to D.A.G., C.M.H.Q., 15 Apr A4L).
This section was to be included in the establishment of No. 3
Canadian Convalescent Depot. There already were three officers
and nine other ranks serving in the Mediterranean Theatre, and
it was now proposed to send a further S.F.0. to work within

1st Canadian Corps; these officers were emploved at No. 1 Canadian
Convalescent Depot and at Nos. 1 and 2 Canadien Base Relnforce-
ment Groups. At the same time, 15 Apr, it was proposed to amend
the Personnel Selection establishment within C.R.U.: a basic
establishment of 38 officers and 87 other ranks was to bé
provided, with an increment of up to 15 officers and 54 other
ranks to be added should sn increase in the size of the several
reinforcement units warrant it. (Ibid: Bostock to D.A.G.,
C.M.H.Q., 15 Apr L4). )

75k As the campaign in North-West Europe got under way and

the demand for reinforcements became urgent, the work of Personnel
Selection increased. Most of the screening was carried out at the
reinforcement units and within the 13th ard 14th Training Brigedes
which arrived from Canada, with battalions to be broken up as
reinforcements (see paras 55-56). Most of the work in the

two operational theatres was in dealing with men who had fouad
their way back to the Convalescent Depots, potentially for either
reallocation or return to their original units. Insofar as
possible, all reinforcements from Canada were interviewed on

their arrival in the United Kingdom to review the potentiality

of personnel in terms of current receds. Similarly, outgoing
drafts were interviewed by S.I'.0Os. to ensure that persornel

being dispatched to an active theatre weculd not prove unsuitabls
for that employment. (Ibid: Booth to H.Q. C.R.U., 4 Jul 44).

Work was also carried out at No. 1 Caradian Selection and
Appraisal Centre in the selection of reinforcement officers for

1 Canadian Parachute Battalion and in ‘he aprpraisal of N.C.Os.
(see Report No. 156). In the autumn, two Officers' Survey and
Classification Boards were set up in ccunection with this centre
to deal with officers, who, although unsuitable in their present
employment, might be fitted into useful jobs in the Canadian

Army Overseas. (See W.D., 1 Cdn 0/8 Offrs Survey and Classifica-
tion Board, September 194L)

POST-WAR ACTIVITY

(- By the latter part of 1944, when post-war plans to
repatriate and rehabilitate the Canadian Army Overseas were
beginning to be studied, the emphasis on personnel selection
work was already shifting to the repatrietion of battle
casualties and other low category personnel who were filling
space in the infantry training regiments within C.R.U.B Duing
November, two S.P.0s. were attached to No. 1 N.E.T.D. to check
the documents of category percoannel being returned to Cenada.

A similar service was set up by three S.F.0e. for soldiers
awaiting repatriation in the Canadian General Hospitals of the
United Kingdom. (52/Lisison/1/2: Monthly Liaison Ietter,
November 1944). In December seven S.P.0s., headed bv Lt.-Col,
Wees, attended the first In-Service Counselling Courees in Canada.

u The remainder of this narrative is very lergely based on
“"Notes for Historv of Personnel Selection Oversess
(Counselling Phase)” by Major R.T., Payton, 1 Jan 46.)



ST During January, 1945, authority was obtained in Ottawa,

During the same month the field work on a rehabilitation survey

of 7,762 g1l ranks in the United Kingdom, 50 per cent of whom

had seen service in an active theatre, was completed; the

findings were used as a basis on which to make post-war plans.
(52/Liaison/1/2: Monthly Iiaison Letter, December, 1944, S.F.

Section, C.M.H.Q.). 1t was estimated by Lt.-Col, Wees that

with a staff of 200 S.P.Os. it would be possibls, within the |
first five months after the cessation of hostilities, to assist I
the majority of the troops in formulating their post-discharge

intentions and in selecting educational courses likely to advance '
their plans. (6/Select Br/1/10: Wees to A.D.A.G.(4), C.N.H.Q.,
9 Mar 45). Personnel Selection staffs could also select

members for the C,A.P.F. and C,A.0.F. from among the volunteers
overseas.

i

giving responsibility to the Director of Personnel Selection, !
working in close co-operation with the Army Adviser on Discharge
Affairs, for directing In-Service Counselling. ©Such counselling
was to begin as far forward in an operational theatre as possible
and was to continue through the subsequent stages of repatriation
until discharge. It was submitted by the A.A.G.(S.P.) at
C.M.H.Q. that the period of return to civil life presented two
main problems for the soldier: the maintenance of morale until
repatriation and the preparation for actual return to civil

life. (Ibid: Monthly Liaison Letter, January, 1945, S.P.
Section, C.M.H.Q.). The need for rehabilitation training to
provide for economic, social, family and personal adjustment

was stressed. A CM.H.Q. Planning Committee consisting of

the Director of Education, A.A.G.(SP), the Officer Commanding
No., 1 N.E.7.D. and the Rehabilitation Officer at No. 1 C.G.R.U.
waeg formed to organize the policy which would be put into effect
initiaelly at No. 1 N.E.T.D.

78. On 15 ¥eb No. 1 N.E.T.D, became No. 1 Canadian Repatriation
Depot, and repatriation training got under way on an experimental
basis, with six 5.P.0s. in attendance. Soldiers were interviewed
as to their views on Turthér military service and post-war dis-
charge, their attitude towards returning to civilian life and
their hopes of employment. (Ibid: Monthly Liaison Letter,
Februaery, 1945, S.P, Section, C.M.H.Q.). A series of courses |
was held at No., 1 C.G.R.U. to train S.P.0Os. and their sub-gstarffs
and unit educational officers in their new task; a number of

Army examiners (S.P.0s.) arrived on exchange from Canada where
rehabilitation was slightly more advanced. Four S.F.(s., con-
tinued to be employed with the rehabilitation training of men who
were patients in Cansdian general hospitals in the United Kingdom.
During the same period practically all reinforcements from Canada
were interviewed and their documents checked. (Ibid: Monthly
Iiaison Letter, March, 1945, S.P. Section, C.M.H.QLF

79. During April the rehabilitation counselling programme at
No. 1 Canadian Repatriation Depot continued to follow experi-
mental lines. It was finally decided that the training would
have to be divided between Personnel Section and Education
officers. A further 50 officers were required to implement the
proposed programme and selection was made from among unsemployed
regimental gfricers. A preliminary course of training was given
to the P,E.* of all units under C.R.U.

80. With the end of the war in Europe Personnel Selection
moved over on to the new basis. Personnel Selection Section “A"
of 75 S.P.0s. and 197 O.Rs. was to function within C.R.U., with
roughly 10 S.P.0s. at each repatristion depot, while Personnel
Selection Section "B of 125 S.P.0Os. was to work within the

X Permanent Lstablishment.
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framework of First Canadian Army. Personnel Selection work on
the Continent, in charge of Lt.,-Col., A.A. Day, was based on the
brigade level, with S.P,.0s. attached out to units as required.
The 15 S.P. Os. elready on the Continent were given a conversion
course, 25 more whc had finished the course in the United

Kingdom were digpatched to join them and the further 90 were

sent on as soon as they had been given adequate training on
rehabilitation prccedura in the United Kingdom.

8l. Rehabil;pation counselling overseas and the function of
Personnel Selection Officers were formalized on 9 Jun 45 by the
publication of Overseas 2.0. 5876, which laid down that all other
ranks would be interviewed prior to repatriation to Canada and be
given advice as to the carrying out of post-war plans.

8z2. It wag felt that soldiers should be interviewed at
frequent intervals while still overseas, in order that the final
counselling process.in Canada might be as constructive as
possible. Reports from the Repatriation Depots indicated that
counselling interviews were proving more satisfactory with
soldiers who had previously been interviewed on the Continent

or elsewhere in the United Kingdom. By the end of Juns the
number of counselling interviews had risen to 4500 a week in the
United Kingdom and 4200 & week on the Continent. In addition,
the cervices of two C.W.A.C. officers had been obtained to screen
personnel of that corps.

83. A survey of 1000 M.Fs.M. 19€, completed during June,
revealed that approximately 85 per cent of other ranks planned
to take up employment immediately upon discharge, although only
30 per cent had made definite employment arrangements. Of the
remaining 15 per cent who desired full-time rehabilitation
training, about one quarter wanted academic courses and the
remainder vocational training. About six per cent of the over-
all were interested in obtaining farms under the Veterans' Land
Act and a further five per cent, who alrgady had farms, were
interested in improvins their preaent holdinga under the Act.

To a very considerable extent the men were adopting a very
realistic attitude abtout their return tdo civil life and were
showing a preference for returning to the occupations engeged
in before the war:

Desired Post- Pre-War Regular

Ma jor Occupational Groups War Occupation Occupation
Professional, Managerial 7 % 5
Clerical 9 8
Sales L 5
Civic Employees 5 6
Rural 37 20
S8killed, semi-skilled 38 L5
Unskilled, casual labour 9 9
Undecided, unemployed 11 2

100 100
(52/Liaison/1/2: Training Lisison Letter, S.P. Section,
June, 1945).

LY

8. During July the training of S.P.0Os. in various advanced

phases of rehabilitation training was continued under the
direction of officials from the Canadian Department of Labour
and Veterans'! Affairs. An S.P.0. was posted to the Selection
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Board for ihaki University. On 12 Aug 45 Lt.-Col. Wees®
returned to Canada for duty with the Department of
- Veterans' Affairs, and Lt.-Col. R.B, Haley assumed the
appointment of ~.4.G.(8.P.) at C.M.H.Q. and control of
the programme. A third Personnel Selection Section (%C")
of S.P.0s. was authorized to work within C.A.0.F. By
early Cctober there'remained 94 S.P.0Os. working in North
West Europe and 118 in the United Kingdom. Due to the
contraction of C.F,W., it was possible to post 21 S.P.0Cs.
back to Canada during November, and Lt.-Col. A.A. Day,
who had been the senior 5.7.0. on the Continent, took
over at C.M.H.Q. from It.-Col. Haley.

85. The rehabilitation programme was considered to
have been a success as far as other ranks were concerned
but the picture concerning officers was another matter.
Rehabilitation lectures and counselling interviews had
not been made compulsory for officers; thus the lack of
knowledge of rehabilitation benefits and the uncertainty
of a considerable number concerning their own future
began to cause some concern at C.M.H.Q. Accordingly,
on 24 Nov 46 a routine order (6292) was promulgated to
draw the attention of all officers to the fact that

rehabilitation counsel was available to them as well as
the men.

86. About the middle of December it became apparent
that the rehabilitation training programme overseas was
Just about at an end. Enough ships were available 1o get
all but the C.A.0.F. home by the end of February, 1946,
and it was therefore decided to cut Personnel Selection
activities to an absolute minimum. C.F.N. was to close
down in Jenuary so it was possible to withdraw its S.P.0Os.
before the end of the year. One S.P.0. was left with
each wing of the several repatriation units within C.R.U.
until they should close down; some 110 S.P.Cs. overseas
were released frow duty by 1 Jan 46. After 2 Feb only a
skeleton staff was left at C.R.U. and at C.M.H.Q. to wind
up overseas activities and to administer the section which
was remaining with C.A.0.F. In the months following
VE Day over 250,0CC men had been interviewed, 200,000 for
rehabilitation and 50,0CC for selective purposes,

CONCLUSION
87. Work during the first months of 1946 was confined
largely to C.A.0.F. and the skeleton staff left within
C.R.U. On 18 May 46, the former, No, 3 Canadian

Selection of Personnel Section (C), was disbanded in the
United Kingdom. During the 10 months of its existence
approximately 80-85 per cent of the personnel of C.A.O.F.
had been interviewed (12,168 all ranks). During the
early stages of the occupation period, work had covered
all phases of selection work, but during the last four
months it was confined mainly to rehabilitation coun-
selling., (52/Liaison/1/3: Chief of Staff, C.M.H.Q. to

& Had succeeded Lt.-Col. J.W. Howard in June 1944.
Lt.-Col. Howard was loaned to the War Office on 1 Jun 44
to help with the introduction of the PULHEMS System into

the British Army, _His oiiﬁinal four monthg' attachment

kept bein:s extended unti 5 Oct 45, when he was repatria-
ted to Canada.
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3 Secretary, D.N.D., 30 May 46). - To complete the work

A of "run down' of Personnel Selection work overseas, No, 1

1 ; Canadian Selection of Personnel Section "A" (and Increment)
was disbanded on 20 Jun 46; this unit as already noted

" - had been working within C.R.U. In order to handle
rehabilitation eounselling for personnel Still taking

s Sheir discharge in ths Unite Kingdom, arrangements were

i ‘made, however, for three 5.P.0s. to be continued on the

‘Strength of No. 1 Canadian Repatriation Depot. (Ibigd:
Chief of Starr, C.M.H. Q., to Secretary, D.N.D., 28 Jun 46)

88, This'--r'e_por_t ‘was prepared by Capt. J.M. Hitsman,
. General list. It was read in draft by Major 0.7. Veiler,
D.A.A.G.(8.P.), C.M.H.Q.

i - _ (C.P. Stacey) Colonel [
153 : /{» - Director, Historical Section.
I :
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