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1. A further report is presented. This report deals
with the elosing exercises of the second regular course of the
Canadian 0fficer Cudet Training Unit in this comntry, and also
collects some sulient facis relating to the history and working
of the 0.C.7.U. systen.

0.,C.T.U. CLOSING EXTRCISES

e The closing exercises of the second regular course

of the Canadian 0:C.T.U. took place at ST. LUCIA BARRACES,

BORDON, on 6 Apr 41. 1 attended them in company with Major

J.E. GANONG (B.5.0. & (M.T.), C.M.H.Q.), who had made the arrange-
ments for the ocsasion.

Se In the absence of Lt.-Gen. MelAUGHTO!!, who was still
kept indoors by a cold, Major-General ODLUM acted as Inspecting
O0fficer. Major-Generals PEARKES and MONTAGUE, and Brigadiers
TURNER, PAGE and MURCHIZE, were also present.

4, 1l cadets were on parade, under the command of Major
W.W. MATHERS (7HE ROYAL CANADIAN RUAIMANT), who is Chief In-
structor and Acting 0.C. of the 0.C.7.U. Lt.-Col. C.¥W. DEVEY
(LORD STRATHCOINA'S HORSE), the Commandant of the Canadian Train-
ing School, of which the 0.C.7.U. is a wing, was also present.

5. The cadets received General ODIUM with a general
salute, and he then inapected the parade at some length, speak-
ing to many of the cadets. After the inspection, the officers
of the 0.C.T.U. fell out, and cadet officers took charge of the
perade. The parade nmarched past in column, advanced in review
order, and finally marched past in threes and off the ground.

Ge A band was on parade for this ceremony. A group of
bands is beinug organized officially in the Canadian Wolding
Units, and this was the Zirst of then (that of l'o. & Infantry
Holding Unit) reinforced by personnel from others in course of
organization. It played exiremely well.

{7 The cudets made a verwv fire appearance, were ad-
mirebly steady on parade and marched smartly. I gather that
considerable paine are taken with drill and appearance in the
early stages of the 0.C.T.U. course.

8. The occasion was recorded in officisl photographs
taken by the staff of the Public Relations Officer, C.I.H.Q.
(£ilm series 173 and 174).
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9. After the parade, General 0Odlum addressed the gra-

duating cadets in a lecture-roon nearby. He complimented them
on their steadiness on parade, but said that he would not con-
gratulete them on beconing officers: the time for congratulsa-
tion wonld come later. They wele entering upon new privileges
and new responsibilities - and they night be surprised to dis-

cover how much greater was the inorease in the latter than in
. the former.

10. Gereral Odlum spoke at length o2 the responsibilities
0of a junior officer towards his men. The "other ranks" of the
Army, he sald, had been deprived of nearly all powers of look-
ing after themselves; this was on the assumnption that their
officers would louk after them. The officer was assumed to be
better equipped, in education, intelligence, and character,
than the men in the ranks, and he muat show himself cognizant
of the responsibility imposed by this situvation. General Odlum
urzed the new officers to "gather their men around them™ and
meke efforte to understand their problems. Unless a man went
to his officer with his problems before he went to the padre,
the officer had failed.

y iy Loyalty, General Odlum said, is like an electric
cursent: it is essentially and alwaye a two-directional affair.
If an officer was loyal %o his men, he would inspire in then

a reciprocal loyalty to himself. An officer's loyalties should
be three in number: 10 those above him, to the asusociates of
his own rank about him, and to thos¢ below hin.

12, In choosing an officer, the general said, he lcoked
for three things: Character; Intelligence; and Spirit; Yone
of these, he renarked, was the product of training; but all,
including at lesst a nmoderate amount of intelligerice, were
essential to success as an officer.

13. He gave the cadets an example, from an event in a
recent exercise, of the failure of an officer in essential
qualities. While en route to a conference, he had passed &
point where the roud was almost wholly blocked by two ditched
lorries on one side and & convoy halted on the cther, the re-
sult being that traffic could barely trickle throngh. Return-
ing to the same point an hour later, General (0dlum had been
astonished to find the situation unchanged. The officer in
charge of the convoy was s8itting in his lorry. He might have
moved part of his couvoy on and cleared that partisular part
of the road, or he night have moved the convoy off the msain
road altogether during the period when he was obliged to wait;
he had, however, done nothing, because, he said, "he had no
orders”™. BSuch & man was unfit to be an officer.

14. An officer, General Odlum remarked further, must
keep himself in sound condition, both in mind and body; and
keeping £it was often a task requiring hasrd work. On the in-
tellectual side, avoiding thought was much easier than think-
ing; people went to sleep in church because it wag an effort
even to listen %o another man thinking; but thought was one
of the duvies of an officer.

15. General 0Odlun said that, of this group of cadets,
riot more than two were likely to rise to military disvinction;
not more than one, perhags, to a really high posizsion. But
every one of then had been sent te the 0.C.7T.U. on the recon-
mendation of g man who believd in him; and he must not let that
man down. REvery one of the cadets must do his utmest te show
himself worthy of the Canadian Corps and of the trust which

the Government of Canada was reposing in him in commissioning
hinm as an offigcer.



- 16. Pinally, remarking that he wag agsuming that all ,
these cadets were going to be offigers of £#ighting units, the
general said that he hoped That when the time came they would
not shrink from the rcesponsibility of giving orders which
meant that men would die. It wae always neasessary to choose
between the deaths of a few men and the deaths of & great many.

7. General Odlum then presented the certificates of

. qualification to the cadets individually, noting in each case
the unit to whica the man belonged, and frequently making some
remark. In all, sizteen units werec repreaented, all being in-
fantry or machine-gun regziments except that there were four
cadets from the Canadian Provost Corps and one from the Royal
Canadian Army 3ervice Corps.

THZE 0.C.7.U, SY3TEM

18. This is a convenient opportunity to present some
facts relating to the history of the Canadian 0.C.7.U. and the
working of the present system of gelecting and training junior
| officers for the Canadian Army Overseas, 8o far sg this is
carried out in the United Kingdon.

| 19.. The Canadian 0fficer Cadet Training Unit has existed
I Since August, 1940, The following fac%s relating %o its or-
ganization are extracted from C.I.H.Q. file £/Trg. School/l
(Orgenisation - Canadian Training School).

20. The question of training of Canadian persornel in
the United Kingdonm, and in particular the training of officer
reinforcements, was discnssed during the visit of the late
Minister of National Defence (the Hon. NORMAM McL. ROGERS) to
England in the spring of 1940. Thesc matters were discussed
at a conferenace held by the Minister at C.M.H.Q. on £ May 40.
It was agreed at or about this time that approximately £5% of
the required officer reinforcementa for the troops in Britain
should be provided fromn personnel serving in the ranke of the
unitvts. In a memorandum addressed to the Senior 0ffiger, C.M.H.Q.,
on £& Jun 40, the 6.5.0. 1, 1 Cdn Div (Colonel, now Brigadier,
TURMZR) recalled this fact and pointed out that some of the
Warrant 0fficers Class 1I1 who were now to be replaced by sub-
alterns gent from Canada were offiger materiml and that it was
desirable to provide for training them; he nrged on behalf of
the G.0.C. 1 Cdn Div that prompt steps should be tuken to or-
ganize the required establishment.

*

21, . The necessary measures were tuaken by Canadisn Mili-
tary Headquarters in consultation with 1 Cdn Div. As there
was urgent need for training facilities for other ranks ss
well, especially for the provision of regimental instructors
(the vacancies available at British schools being inadequate
to the situation), it was decided that the officer-training
unit would form one wing of a Canadian Training School. The
establishment of this school was approved in prirciple by
'<D.H.Q. on 12 Jul 40 (Cable G3. 862) and the immediate for-
: mation of the offiger-cadet portion was authorized at the same
| time. Major J.H. CHRISTIE, M.C., B.D., (TOROMNTO SCOTTISE) was
‘ appointed to command this (Mo. &) wing of the Training School,

with the rank of Licutenant-Colonel; and Captain MATHERS (see
above, para. 4) was sppointed to cormmand the "Cadet 3chool"
o? this wing, with the rank of Major. The cadets for the first
course reported on 5 Aug 40.




- <. The Canadian 0.C.7.U. is primarily for the training
~ of Infantry and Muchine-Gun officers; no provision has been
msde for Canadian units in the technical arms. The governing
principle is described in a memorandum of 4 Jul 40 in the
above-mentioned Tile:
3:¢0.C. 1 Cdn.Div. is strongly of opinion
that all officer cadets for infantry snd M.G. hat-
. taliong should be trained in Cunadian schools...
he trajiuing of cadets for technigal arms is not
practical now as there would not be enough candi-
dates. The 6.0.C., however, wunts all Carnsdian
cadets to receive some instruection in Canadian
schools, then to finigh off their instruction at
| {a, $tish O:C.T.U-

This system is beinz pursued, the general policy being that
all candidetes for commissions in the Canadian Army shall teke
the "basic" portion of the course at the Canadian 0.C.7.U.
This portion of the course is common to all arms. Hsving taken
it, the candidates for the technical arms normally pass on to
a British 0.C.T.U. for specialized training. The ordinery
minimun requirement for a Canadian commission is this "basic
0.C.T.U." course, which now lasts five weeks; and only in
very exceptional gases is & man comnissioned without it. For
example, UWo men employed in the Judge-Advooate-Generel's
Branch,at C.lU.H.Q., whom The A.7.A.G. wished to commiseion,
had to take this course; one, an ingsurance sdjuster in eivil
1ife, has now been commissioned, but the other, a lawver,
failed to win the recommendation of the (.C.7.U. anthorities
and must remain in the ranks.

3. A linited amount of technical training hus been
done under Canadian auspices; a special Engineer 0.C.7.U.
course, lasting six weeks, has been conducted at the Engineer
Holding Unit.

Lh. In addition to conduciting its regular courses, which
including the basic portion have 8o far lasted sixteen weeks
but will presumably now be extended o seventeen by a recent
extension of the basic portion from four to five weeks, the
Canadisn 0.C.7.U. conducta special basic courses for candidates
from units other than infantry and machine-guns. O0One such
gourse, for 8ignals, Ordnance and Poetal candidates, began on
17 Mar 41, Another begins on 28 April; thie i1s to acocummodste
100 cadets.

| £h. The first regular course, terminating £C lov 40,
| "graduated” B cadets; vhe second, a8 already noted, 41. This
latter figure does not include the Zroup who dropped out st
the end of the basic poriion to proceed to British 0.C.7.U.'s.
| The third is to begin esrly in June, 1941, by which time it is
hoped that the 0.C.T.U. will be sccommodated in HAVAI'TAE
BARRACLS, BORDON; this is tc take £00 cadets, all of whom will
take the fulil regular courss.

| 3 <G. The C.C.72.U. syllabus is & gtiff one. For the last

1 month of the regular course it includes the FTollowing activities:
j Drill; Mechanieal Transport; Physical Training; Hilitary ILaw;

' Signalling; Map Reading; Organization snd Adninistration;

Special Lectures; anti-Gas; Pield Engineering; Tactics; Schemes.

| I guther that the influence of General Molaughton's Headquarters

| has in geneoral been directed towards reducinz the amount of

| time spent cn such matters as drill and weapon-iraining, and
increusing that devoted to orgenizatiorn and adminisirstion and

kindred subiecta: the idea being that the business of an 0.C.T.U.

is not vo turn out l'.C.0. instructors, but subalterns well in-

' gtructed in the duties of officers, and equipped with the know- '

iedge that un officer reaquires.
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- 7. The material in paras. £&-£0 inclusive will be

found in C.M.H.Q. £ile £/0.0.7.U./1 ("Training - 0.C.T.U.").

JML“CT:‘.U” (1’ C C. Un bjtl'l)ll‘.arl' oK

28. The procedure for selection of candidates and their
posting for training to Officer Cadet Training Units is laid
down in Pamphlet C.M.H.Q./1940/4.4.,/3: 0fficer Training - lMen
Serving in the Ranks (appendix to Routine Order lo. <97, 1940,
C.A.3.1". Overseas). This pamphlet is largely the work of MAJOR
D.X. TOW (TOROIPO sco?™isH), (4.G.3, C.M.H.Q.). Major Tow telle
me that this panmghiet is fundamentully based on the British

regulations, modified for Canadian purposes after a series of
discussions between C.M.H.Q. and Corps Headquarters.

9. A8 tvhis pamphliet will be availiable for historical
purposes, only & Zew poinis need be extracted Trom it here. It
is laid down that the selection of candidates is the respon-
g8ibility of each Commanding Officer, and that 0f£ficers Command-
ing ail units will prepare and keep nup to date nominali rolis

of all personnel serving in their units who are recommended

for 0.C.T.U. training. Before being reported to a Diviegion or
equivalent formation as recomnended, a prospective candidate
must be interviewed and accepted by a Brigade or equivalent
commander (in practice, Major Tow tells me, he is also inter-
viewed by his Divisional commander bhefore his name goes further);
and before final selection he must "appear before and be ap-
proved by a Committee o 0fficers, to be set up by the Senior
Combatant Officer of the Canadian }ilitia (now Canadian Aruy)
in the United Kingdom". It is provided that personnel recom-
mended should "normally™ have completed 8ix months' service in
a field formation or unit.

0. Thias Commitsee of Offigers or "Selection Board"

wag not in existence at the time of the first course; the pam-
phlet above referred to was published with Routine Orders dated
4 Mov 40, at which date this course was nearly over. A8 gon-
stituted for the purpose of making selections For the second
regular course, the Board inciuded representatives from ¥.Q.
Canadian Corps, Corps Troops, 1lst Canadian Division, Znd Cana-
dian Division, H.Q. Canadian Base Units and C.M.H.Q., a8 follows:

H.Q. Cdn.Corps Colonel J.E. GEMNET, M.O 0:3.0.3
“ruaidenti

Corps Troops Lieut-Col. E.b. PLCW, R.C.A.

(Bth army Pield Regt.)
18t Cdn. Div. Lieut-Col. €C. YOEKX3, R.C.E.

. (;.-.i';- & n,-lio“‘o,o
«nd Cdn. Div. Major W.l. BOS™OCEK, R.C.=.
- ‘D.f.n.‘toq‘.)
H.Q.; 0.B.U. Lieut-Col. J.R.3. LOUGH, D.S.C., M.C.,
V..,

( Seuaforth Highlanders of Cana&a)

g.M.H..Q. Major D.L. TOW (Toromto Scottish)

( 3ecretary)

In addition, a British officer, COLOVEL H.B. KRNMVEDY, C.M.G.,
D.3.0., President of the Eastern Command Interviewing Board
(British Q.C.?".U.'s) sat with this firat Board and gave it the
benefit of his expserience.

31l. The selections for the third regular course sre now
being made. 'The Board on this oecasion does not include an
officer of H.Q. can. corps. The President is Colonel A.W.
BEAMENT, V.J., (0.C. "B" Group, Ho‘ding Unite), representing,
Canadian Baze Units; Lieut-Col. A.S. PEARSON (Laaex Scottish)
now represents £nd Cdn. Division; Lieut-Cols. Plow and Vokes,
and Major Tow, are still members, Major Tow atill bedng Seore-
tary.

! | | |
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w52, Colonel Beanent told me on 1Y April that a very
large proportion of the men gent up by certain units wele
being rejected by the Selection Board; scme C.C.'s, he sug-
zested, were deficient in judgment congerning the qualiities
required to make a successful officer. lNe mentioned that in
many instences a man clesariy way or was not offficer
material, and such men were speedily disposed of by the Board;
but when a "borderiine case" arose there was usually & fair-

@ 17 protracted interview.

33, This report has been read in draft by Mujor Tow,
who in this way has kindly given me the opportunity of making
segveral corrections and additvions, and by Lajor Ganong.

4. Bince writing paras. 9-16 above, I have received
from Seneral Odlum's A.D.C. the text of the General's address,
which is attached herete as Appendix "4".. The General spoke
without notes, and this is not a verbatim transcript of what
he aotually said. My own summary is based on notes writlen
onn the day 0f the address, though not while it was acinally
beiniz made.

(8gd.) C.P. 3tacey

' (C.P. Stacey) Malor,
Higtorical Officer, C.M.H.Q.

(Copied in Historical Section, Jul 43%.)
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Report Yo, £1.
appendix "A".

TEXT OI' SPEECH DELIVERED BY MAJOR-GENERAL V.W. ODLUL

AT CAI'ADIAN 0.C.".U. GRADUATICHN.

5th April 1941,

I am not here to congratulete you on the upwerd step
@ vou are about to vake in the Canadian Army, bui rather to warn
you of the heavy responsibility vou are to assume.

Those of you who rise to commissioned rank will have
done well in your ocourse. You must have done well or you
could not rank as having passed.

But merely passing exaninations is not enough to make
you & worthy offigcer. It only opens the gate to greater tects
that are to come. Do not forget that not more than 6 per-cent
of all commissioned officers riace above a dead level. IZf this
percentage holds in our case only two of rou will malic an out-
atendingz nane in %he army.

A8 non-corraicssioned officers, you have had certain
responsibilities and certain privileges. A8 comnissicned offi-
gers, both responaibilities and privileges will increase. 3Butl

s vou will f£ind, if you do your duty and susceed in your work,
that the new responsibilities far outweigh the new privileges.

I% 48 no light natter to take charge of 30 or 40 men -
or more - and %o be responsidble for their health, sonfort, care,
food and quarters; and Zinally to lead them in battle where the
price o2 ervor, or bad judgnent, ilg death.

In anything I do, I keep ny eye fixed on one man, the
man at the furthest forward point - the nan in the advanced
ghell hole. He is aso far away from the rear H.3.'s that he 18
easily overlooked. It makes me smile a grim smile wvhen I get
orders to pull another man, another officer, away from a fight-
ing unit and send him to a higher formation becaunse sSone one
there has 0 go on leave.

The fighting uroops are the army. ZIEverything above
(and again I smile at that word) is a servant class.

You g0 to join the #ighting troops - or at least I
hope you do - and %o take leadership there.

I wou are not really a leader, you should not take
gommiasioned rank at all. OSearch your hearts, snd find out.
You know best. The rest of us will learn in tine, but it may
then be too late. 3078 whos8e lives are Just as importani as
vours and mine may be dead hy that tiie, through row ineapacity.

™e course you have taken may be feod but it cannot

change your natures. Either you have or you have not the gua-
lities 02 a leader. If 7ou have not, no gsourse can give you

| * them. If you have, the course will only %teach you the tech-

i nigue by which you can Zet the best reenlte from the nse of
wour inborn gualities.

We need leaders - God, how we need leaders. ot at
the top - there they are away above the average. But right
down t¢ the jfunior officer and the junior n.c.o., leadership
is not natural to more than £ per-cent of nen. thers - praoc-
tically all men - drean of helng leaders.- A8 & 8inmple matier
of psychological faot, fregquently the nost inapt man has the
mogt grandiose dreama. Don't forget our Hooples.

| e



On a gertain exercise not liong ago, when many thou-
sands of vehicles were being moved over wet, nairrow roads, 1
came to a4 point where there seemed to be a jam. On inves-
tigation I found two lorries in a ditch on one side of the
road, and a solid stavionary convoy of cuars on the other,
leaving bmt 4 narrow lune between through which hundreds of
cars, moving in both direcivions, were trving to make their way.

] had to push on to a conference. An hour later J
returned and to 1y anazement I Zound the two lorries svill in
the diuch, and the solid convoy nose to tail 8vill standing
there. 1 hunted for the officer in charge und asked hinm if
he knew the sitnation. He guaid he did. Then 1 asked him,
"Why are wvou sitanding here*" - Because 1 have no orders" was
his reply.

I nearly exploded., That ool hud no nore right to
his commission than his dumbest private would have had. I
pointed out %o him: 1st, that if his vehicles were properly
gpaced, other traffic could work its way by: ind, that if he
moved the whole convoy only & hundred wards forwardé he could
clear the ditched lorries and so open the bottle neck:; 3rd,
that if he ook his convoy off the main road on to a side
road and parked it out of the way of heavy traffic, he wonld
4% leust be showing some judgment; snd, finully, that instead
of sitiing there like a bump on & log, he ought 4o bhe taking
positive and vigorous steps to get into touch with his seniors
and get his orders.

Though that man had & commission, he was no leader.
He never will be. He would be a poor private.

It is not alwuays eugy to determine the right thing
to do. But ai least vou can do sonething.

Prom the rank and file, practically all suthority
and responsibilivy have been taken away - 80 48 Lo reduce con-
fusion to a mindmum and ensure co-ordinated simulianeous
effort. What has been ivaken from the min has been given to
the offiger - for The sune reuason. 1t is cdone on the assump-
tion That:-

(a) '"The o2?icer uverage will be above the nun average in
education, intelliigence, chuaracuer and training.

(b) The officer will look after the mun, since the man
has been lefv Tew fagilities with which vo look after
himself.

It i3 commonplace in the army Lo say that the officger
is responaible for the care and comfort of his men: that no
matier how weary he muv be, he must see that ther are fed and
given every available confort before he looke after himself.
The words come triveing tco easily - but there is a deadly

serious meaning behind them.

You will have it in your haunds o0 Sausgde men Lo live
or 1o die; and the risk ther tale, and the obedience they give
you, is The price they pay in rewurn for the care you are to
give them. You esu nov live too close Lo vour man. Know them,
know their fanilies, know their iroubles. You will have won
only when the:r cone 1o wou if things are wrong bhefore they go
10 their padres. You will have lost if they do nov.




Don't get iv invo your head for a monent thset "barking"™
out orders 18 a necessary part of your command. It isn't.
1f you have the confidence of jyour men, you will never have to
bark.

And that confidernce is the easiest thing in the world
to get. All you need is to be a mun yourself. 1If you are not
a man at heari, yonr men will soon know, &nd once they know
they are losgst to yon forever.

on't be afraid o put your arn around a man's shoul-
der when he is in trouble. Don't hesitate to spend time -
and & 10t of time - in s8itting down and sxplaining things to .
him, If roun wants %o win men, don't stand vhem at s8tiff atten-
tion, in a row., Gather them around wvou and do not talk the
driil book language then. Talk Jour own language - and Theirs.
Vou will find that men seldom reacv againsgt discipline. The
only thing they ohject to is, unZair, uneven, discipline.
Huve a price for every arny nisdemeanor, and stick to thsat
price. Don't go wandering np and down the scale simply be-
cause you like or dislike a men. lYever disliike nmen. The hlue
eyved man pays the sane priage for butter in & store as does
the green eved man. Y The store varied prices 1o its ous-
tomers there wonld soon be a riot. It ig nov severe discipline
against which men revoit, it is againgt any euggestion that
vou are pluaving favorites.

Regansge yon have s0 big an oblimution to yonur men,
vou must take gare of yourselves. You must keep fit. Don't
get the notion that yon are doing intellectnsl work, and so
you ¢an let up on physiocal effort. Yo man cun be at his best
mentally unless he is £it% physically. Sone dary 4 hoyr will
live or die becanse 0of the way rour mind rescts, Youn dare not
let it zet below par. Youn must be at your best, mentally and
physically, to meet the c¢risis when i comes, And neither
ornie i8 easy. Phyaiaal fitness comes only with hard work.

The hardest part is naking up your nind to do the work. And
mental effort 18 very hard for ever-one. A 10v of people RO
througzh the motions of thinking, but can't think at all. "In
shurch, they 20 to sleep - bessuse their minds cannot gtand

even the airain of watchinz some one else whink.

Do not forget that your liberties ure going to he
curtailed. There are nany things yon night like to do that
vou will have to decide not to de - besanse tvher are not com-
patible with leadership and with the exanple you rmst set your
meri. Canada is givinzg vou a Mmreat trmet in the power she is
putting in your hands. VYVoun mmst not betray that vrust in word
or in act. A8 Ton go np the scale of rank (a8 I hope von will)
vou will £ind the resiricivions, you will have w0 place on our-
gelves, growing greater and greater. AS n "one piyper"™ I used
10 have a grand time. Today I shake ny head in sorrow as I
realize thast 1 must not do now a8 I onge did - ever thongh Y
8till have the wrze.

Above evervithing else, he loyal. Thav is the key
nove of everything I say Lo offigers and men slike. Tovaliy
is Tthe gement that holds the army in & band of brothership -
the thing that lets men do vhe irpossible. The Frestest glories
of the army come from the finest nmunifestations of lovalitw,
In the Csnadian Corps, lovality leads mpy %o omr Corps Cormander
on this side of the Atlantisc and to the people of Canada on
the other 3ide.




Don't forget thait there 13 ne such thiug u8 & one
way low7aliy. Yowalsw ig like an eleatric current = it elther
works both ways, or the line goes dead. You cun never gt
lovalty unless yvoun give itv. And yow muat be loval in & direc-
vions - np - down - and sideways. B¢ loryal to vour seniors.
Be loyal tuv the fellow officers of wour own ranks., ALnd shove

211, Be loval to wyour nen.
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your words, in wour beuring, in your dress - ry with night
and nmsin w0 bhe & worvhy Canadian gentlemen.

Do notv forget vhat you are cue of & selected roup.
Jomeone picked you omit, ox you wolld not be here. Jlever let
thal person down. Be determined that you will do even nmore
than 18 expecied of you - that you will prove that you are
worthy vo haeve the lives of men entrusted to ‘rou.

When 1 seek oZfigers, the lust thing Y look for is
training. Instead, 1 a8k for character Ziragb, then intelli-
ger.ce, then spirit, and In thit order. MHuvinr these three
things, training, otn ea8ily be added %o yon. Without themn,
even the nosdv brilliant perfornance under trulning natters
livttle. It is what you are that counts - not what vou have
been taught. A8 you go ont of here, look into your hearts arnd
make sure of whav you are. IT you are not what 1 have tried
to describe, don's vake a commission.

But i youn:do take it, remember thast yom zo oust with
our conlidence. I 8psak for the Corps Communder when I say
that the whole Corps 43 proud of our Canadian 0.C.7.U. We
know that the instrnoeiing personnel 18 effiecient, and we are
fully aware thut greut gare is tulien in the selection of can-
didates. H0 we have & general gonfidence whish will he
changed into 4 personal one &8 800N a8 we comnence te know ou
better In your new role, We will vry not %o £ail you. We

want you not to f£ail na; and together we muut die bhefcre vie
uil the mMom who arg Ziven 10 OHY ohaZfy,

(Copied in Historicel Section, Jul 43.)






