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1. A further rcport is submitted, This deals with the closing
exercises of the Canaclasn Junior r staff Course, held at FORD
MALOR on 12 Apr 41, I attended these by previous arrangoeiment with
Lt,~Col, SIMONDE, the Commondant,

Ce m the Canadian Junior Tar Ltaff Course, pleoase see iy previous

Report No. 14,

e I arrived st FFORD MANOK by car about @840 hrs on li Aprll, and
was in time for the fina cddress by the Commandant to the stwients

of the course, which took place at 0200 hrse The officlal visitors
did not '.'-:'iv until later in the morning.

4. Lt.-Col, JIEONDG began by eautioning the stuoants aguainst
complacent attitude. The mere fuct that we come from Conada, ha sald,
dous not make us first-iine scoldiers; & Canadlan doeés not become an
axecellent suldier vy the mere process of putting on uniform, The Can-
adian troops of the lzgt war learned their Lusiness by very hard ex-
perience; uand Lt.-Col. SINONDE rumarked that throughout the war the
senior staff officers of Cunncdlan formations ‘wers loaned oy the
Eritish army. He rocalled the remack of an American observer (not
named) to the effeet that in the buginning the Cenadian troops in that
war .erc yulnerable through lack of (iseipline, but :h.f hen they

ac ulre iscipline they b came first-rate troops.

Da In this matter of Piscipline, the Commundant observad that

there has rocently been a  bendency to cry discipgline downe The
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argument has been used that the modern soldier is more intelli-

gent, and that strict discipline is therefore less necessary,
Lt,-Col, Simonds, however, sald that discipline has little to do
ith intelligence, Discipline is related to the human instinct
of self-precervation and the humen t ndency to take the lino of
least reslstance. It is well to bLo.are of novel methods, and to
romember that the Briticsh huve been saved time and time .again by
the discipline of their troops: DULNAIRK, 1840, supplies & recent
example, The rigld ciscipline of the Guards h§u been derided -
but i this campaign the Guards «id not flineh when othors .ent to
pleces, and observers romarked that every guardsman brought his
rifle back with him from Dunkirk,
6. A code 1s neccssary; and the officer must enforce it and
stick to it Bimself, Iverything depends on him,
Te Our discipline to-day, Lt.-Col, fimonds sald, 1s by no means
«hat it should be, Honest Canadians .cre most concerned about this
matter, The behaviour of our tr.ops had sometimes bsen such that
there «as actual danger of our "™wearing out our .clecome" in this
country.
8. Coldiers, the Commandant .ent on, do not object to strict
diseipline as long &s it is falr, The zverage man does not like
to see an offender go uupunished,
Se Passing o to the uesticn of Treining, he recalled that
there had been a groat deal of grumbling rocently about lack of
action, But ve must rocognize the fact that this gives us "a
Cod-sent opportunity" to cnsure efficicency vhen action finslly
comes, Imaginotion and inspirstion are needed, and oppertunities
must be used to the full, Lt.-Col, limonds mentioned the cx=mple
of a village vhere Canedlans er. billeted which would supply ex-
callent possibilities for demonstrations and tiuining 1o village
defence - but the troops staticned there are not axpleiting these
possibilities,
10, ‘These matters of (iscipline und t cining, sald the Command-

ant, should be th. concern of every officer,
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1ls Lt.~Col. Simonds then -ent on to speak of Tacties, HLere

he rumarked that the stendard of t.zining of the troops involved
must always affect the problem, The troops avalleble will not
always be yell trained, and if th- stenduard of training i;'Lu;
lass ean be expected,

12, To many problems there is no set wnswer. The solution
must be deterained by the conditions e=xisting &t the momont,

15, fpeaking of Surprise, the Commandant sald that the achiove-
m nt of surprise involves tuking r~ieksj; and the lmportant thing is
to teke them «ith your cyes .ide open, An officer must have the
military knowledge which ensbles nhim to judge ths «xtont of the

risk., dometimes big administrative risks are involved, as in the

rocent campoign in Libya., The enemy can usually see the sound
safe course wshich is open to you: to surprise him, it may be
necessary to do something which is "& little unsound®,

14, The Commandant then spoke of the work of a Staff officer.

He advised thc students in someshat the {ollowing terms, Otudy
your commender: learn to understand him: "get iato his mind",
Learn how to approach him from the soint of view of personslity
and EUudS; so as to seize tuhe psychological moment.

15, Loyalty is an important cuality ia staff officer; tut
this toesn't mean being & "yes-man", In appreciating s situation,
be sure to plsee all the facts before your commander; let there

be no "sseclal pleadingt; dontt concesl fact that does not
suppoert your own arg.ument, And remember that the commsinder has

to take the ultimate responsibility; vhatever his d-¢ision, 1t
must be loyally anforced.

16, chould you find yourself cut of sympatny «1th your comman-
der, resign your appcintment, If the disagreement 1s in principle,
this 1s the only honest thing to ‘.;q..

17. A staff officer, the Commundznt obscrved, has to work very
nardy he cannot be a five-idays-a-ucek suitler, But on nceount of

this it is all the more importunt for dim te take uis leave when




his turn comes, A lazy commender, il Lo 15 brilli:nt; may
succ«ed; but a lazy staff ofiicer is 2 munace,

18, Lt,-Col, Cimonds mentioned the desirability of getting

out znd visiting the formations to rhich ordurs are sent,

18, Digeretion Is an vssontial quality. [Don't talk shop out-
side the uffice, At the proesent time there is a leckage of in-
formation vuich there shouldn't be,

20, “hen taking up &n sppointment st = ne. Hend u=zrters,
"tread carefully at first", "Dontt be &2 new broom" - feel your
way - and vhen your begiu your imorovements, make them a5 unobe
trusive as poscible,

£l. Battle-drills must be your servants, not y.our masters,

If the Head uarters you go to has an adequate cne, don't disturb
ite But it must have one,

2R A staff officer must be punctual. Have & good wnteh and
keep 1t right,

28 tn the matter of Study, the Comrendant romarked that every
succe. sful scldier has been a student of war, He reculled = re-
mark of Gir dilliam SUBELRTCON when Commandant of the .taff College:
"Read a little anc think a lot", Merely dashing through a grozt
many books was of little value,

T, It mutit Lo romembered that tulking 1s not deing.  Every
individual must act in a spirit of responsibility., He must do
his utmost, in his csn sphere, to s .¢ that things &re done - and
done right,

25 In conmelusion, the Commamiant said s omething of the re-
getions of the students to th c¢ urse, He had z2lrecdy cowplained
that their comuments shosed touo great a bolief in spcon-focding,
He reninded them that the course hod only scratched the surfaces;
there &8s still . grest desl to learn. Incidentally, he zdvised
them to bura most of the papers .hideh they had loft over {rom the

course, and not Lo attempt Uo use the cxercises over again. A




new exercise, worked out teo suit cifferant circumstances, «ould

#lweys be more viluable to the troops involved,

FORMAL CLOSING EXERCISES

=B84 The formal cloning exerclses of the course Look pluce at
1100 hrs,

27 Lt.-Col,. Gimonds introduced Colonel M.Be DOILE, G.85,0, 1,
GTIFF COLLEGE, CAUBLKLEY, who upoke for & fe. minutcs, He men-
tioned tie co-opurztion vhich had existed bhetween Camberley and
the Ceds ¢deCsy and remarked that Cemberley was sorry that the
Canadisn course was moving to Cenada, but that zrring ments lLad
dlready been made for continued close liaison, through =n exch:nge
of schemes and precis and ¢ monthly letter. Briefly .kotching the
Camberley course, he obs rved that the methods of tauching re
asgentially the same used &t the C.J.V.5.Cs He .ished the lutter
the bust of gouod fortune and looved forwerd to a continuance of
plecsant relationsg

284 Brigadier G.R, TURNER, B.G.. . {Cdn), Cdn Corps, then spoke
as the repr<;vntgiivu of Licntenant-General MeNAUGHTON, «ho vus
5t111 kopt indoors by u colds He read a message from the General
in which he oxpressed his regret at not being presents This mesa-
age spoke wurmly of the help the course had recelved from Camber-
ley, and thenked the War Orfice 4lso for the loan of instructors,
The General procceded to speait of uls satliofuction with the manner
in shici the course had beeén conducted, asnd observed that the stu-
dents went out rom it much better ¢ ulpped than when they cuzme in,
He offered cvery good wish for thely successs

O Brigadier Turner then ureésented to the studonts for their
confiventisl information brief coral surveys of the present situa-
tion with ruspect to (a) the nature of the Cenadian forces now te-
ing raised end opuipped for service iu this country, and (b) the
stete of production in Cansds and the present prospeet in the mat-

ter of equi ment cowing rrom the Dominion,




3504 Brigadier Turner then madc some cbservations on staff em-
ployment from his own expe lonce, He has very kindly given me
th: notes of thesc remarks, ind & copy 1s attached as Appendix
"A", These notes comprehend prectically everything in his talk,
hich was uite brief and fol_owed them closely, Only one addition
se ma8 neceasary, In conneeticn with para, 5 of these notes, Briga-
dier Turner menticnad that the personsl contacts bullt up batvecen
British and Canadian staff officers at the ftaff College znd the
Imperlal Defence College have beon of great advantage in the re-
sent ware oenior Canadian staff officers have rerely visited the
head uarters of British formations without mesting at lezst one
British officer vhose sc uazintenc: they had made a2t one of these

institutions, and this Las greatly facilitated understinding and

lizison.
MILCELLANLE UL
3ka In the course of conversation with me, Lt.-Col, SIKONDLC

showed me, confidentially, the draft ol lls report on the vork of
the course, This report will presumebly be avaeilable, in due
time, for histourical purposes, It mukes, among other polnts, the
observation that the stendard of tactical training among the can-
didates was in many cases not e ucl to that expected of = staff

officer,

(g,

(C,P. Btuacey) Major,
“.E..Ab)'.j.l:l j.f\;‘icl I‘, (-.I.;.IIC L
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Thanks to Colonel Dowse.

Messages from General lMcNaughton and General Collins.

As one intimately associated with this institution since
its beginning I wish to add my own thanks to all who have
assisted in making it such a success which the War Office
have recognized by agreeing to the use of the letters "S.C."
after the names of successful graduates. Question of
transfer to Canada, Various factors given full consideration.
officers from Field Formations will be sent back to courses
there.

4. Wwith the concurrence of General MecNaughton, I wish

to say a few words to you regarding staff employment which

are based on my experience in various branches of staff work,
5. Value of course -- not only the knowledge acquired
but the personzl contacts made, You will find tﬁis to be
of great benefit; 1t is always easler to reach mutual
agreement with others whom you know intimately than with
complete strangers.
6. Characteristics requiralin a Staff Officer:
General Military Knowledge.
Personal characteristics such as ability,
reliability, initiative, energy, capacity
for work, loyalty, perscnality, physical
fitness, etc.
Also General Odlum's remarks that all officers must have
character, intelligence and spirit.
Te Must always be ready to advise your Commander or
Senior Staff Officer but once decision is given, even if
you disagree, carry it out loyally. LOYALTY most important

virtue, loyalty to your Commander, your senior staff officer
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and your fellow staff officers. Dont try to advance
yourself by running down the other fellow,
Co-operation with other branches of the staff,

All branches are important so don't think you are a notch
above your opposite number just because he is in another
branch,

- R Co-operation with the troops, ©&tzaff 1s there to
serve them within the limits of prescribed policy. Get out
with them, find out what they want, and let them see that
you take an interest in them, Be human,

10, Orders, When preparing them put yourself in the
position of the recipient, and ask yourself if esesentials
are included and non-essentials eliminated,

1l. Keep fit. Only by so doing can you maintain the
alert mind so necessary in & staff officer. Take your
leave when your turn comes if operastional circumstances
permit and don't get stale.

12, Whether you go to a staff appointment immedi:tely
or subsequently after a puriod of regimental employment
remember th:et if you zre determined to profit from your

period at Ford Manor you are certain to make a worthy

contribution to the great cause in which we are all
engaged, particularly as one of the things you have been
taught is that a staff officer must keep up-to-date in
military thought and practice if he is to be efficient,
A stafl appointment demands hard work, initiativg and
ready acceptance of responsibility; these, however, are
features which make any job worth while,

13. I wish you all, both staff and students, every

success in the future.






