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1. Thanks to Colonel Dowse.

2. Messages from General McNaughton and General Collins.

3. As one intimately associated with this institution since

its beginning I wish to add my own thanks to all who have

assisted in making it such a success which the' ar Office

have recognized by agreeing to the use of the letters "S.C. n

after the names of successful graduates. ~uest1on of

transfer to Canada. Various factors given full consideration.

Officers from Field Formations will be sent back to courses

there.

4. With the concurrence of General McNaughton, I wish

to say a fe.. words to you regarding staff employment which

are based on my experience in various branches o! st~ff work.

5. Value of course -- not only the knowledge acquired

but the person~l contacts made. You will find this to be

of great benefit; it is always easier to reach mutual

agreement with others whom you know intimately than with

complete strangers.

6. Charact~ristics requir~in a Staff Officer,

Gencral Military Knowledge.

Personal chnract~r1stics such as ability,

reliability, initiative, energy, capacity

for work, loyalty, personality, physical

fitness .. etc.

Also Gen.ral OdIum I s remarks th, t all officers must have

character, intelligence and spirit.

7. Must always be ready to advise your Commander or

Senior Staff Officer but once decision is given, even if

you disagree, carry it out loyally. LOYALTY most important

Virtue, loyalty to your Commander, your senior staff officer

L...-.. .........iiiiI.~
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and rour fellow staff officers. •Dont try to advance

6.

9.

rourself br running down the other fellow.

Co-operation with other branches of the staff.

All branches are important so don't think you are a notch

above your opposite nuober just b~cause he 1s 1n another

branch.

Co-operation with the troops. Staff is there to

serve them within the limits of prescribed policy. Get out

with them, find out what ther want, and let them see th~t

you take an interest in them. Be human.

10. Orderr. • ~~en preparing them put yourself 1n the

11.

position of the recipient, and ask yourself if eesentials

are included and non-essentials eliminated.

Keep fit. Only by so doing can you maintain the

alert mind so neces~ary in a staff officer. Take your

leave ~hcn your turn comes if opo~stlonal circumstancos

12.

permit and don't get stale.

.'bether you go t staff appointment imoedi tely

or SUbsequently after p riod of regimental employment

13.

remember tho t if you are determined to profit from your

period at Ford Manor you re certain to mdke a worthy

contribution to the gIeat cause in which \/e are all

engaged, porticularly oS one of the things you have been

taught io that a .taff officer cuot keep up-to-date in

~illt,ry thoug~end practice if he is to be efficient.

A staff appointment delJlfinds hard work, in1tiatiltEl and

ready acceptance of responsibility; the~e, however, are

features which make any job worth while.

I wish you all, both staff and students, every

success in the future.
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