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Passing-0Out Ceremony, Eighth Course,
Canadlan Officer Cudet Tralning
init,. 7 Mar 42,

Transfe=r of Cansdlan 0.C.T.U, to Canada.

Canadlan ¥ilitary NMeadquarters,
2 Cockspur Street, S.W.1l.
London, England.

The Director,
fAistorical S8ection,
General Staff,
National Defence Headquarters,
Ottawa, Canada. . ,

1. 4 further Report ls presented. This deals with the
Cloeling Sxercteses of the elghth end lest Course of the Canad-
1an Officer Cadet Tralning Unit in this country, which

took place on 7 Ner 42, Some notes are aypended on

the recent history «nd genseral record of the 0,C.T.U.,

and the reasons which have motivated the declsion to

transfer its activities from England to Cenade. A

brilef note-on the Canadian Treining Schocol generalljy

18 also included.

2. Tho writer was present during the elosini xercises
referred to, having driven to BORDON with Prlgedler
#.H,8,FENHALE, who has recently taken up the appointment
or Enaos-. » C.?.i"!- QO

0.C.TU., CLOSING EXEBRCISES.

3., The Passing-Out parade was held on the Parsde Oround
of HAVANNAM PARRACKS, EORDOY, where the Canadian Tralning
School, of which the 0,0.T. + 18 a wing, 1s locsated.
Unfortunately the weather was dull and cold. The salute
was taken by Lleut.-General ¥.D.G,CRERAR, at present
acting as Comsmander, Canadlan Corps, during the absence
of Lleut.-General ¥cNAUCHTON in Canada, imong the other
offigcers present were Major-Ceneral ¢,J,WONTAGUE (Jenior
offlcer, C.¥M.H.Q.), M¥ajor-General C.B,PATCE (Comranding
3 Cdn Dlv), ¥ajor-Ceneral B,W,.8ANSOM (Commanding § Cdn
(armd.) Dlv) and Brigedier J.H.ROPERTS ‘at present acting
in command of 2 Cdn D'v).

4, As usual, the Cadets made an extremely smart appearance
on parade., ‘One of the Canadian Relnforcement Units'

Pands wes in attendance, Oeneral CHERAR inspected the
parade and the Cadets marched past in quick time and
advanced in review order.

Be. OFNERAL CRERAR'Z® ADDRESS, Subsequently 1in an
adjacent classroom Ceneral Crerar briefly addressed the
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newly commissionad officers. e mentloned that thls

was & speclal ocecaslon in that 't was the final parade

of the Canadian 0.C.T.U. in this country. He sald,
however, that he would not deal at length with the
raasons for the change but would, instead, speak of the
future of the new offlcers vefore him. He would not add
to the large quantity of adviee which they had, no doubt,
already recelved; he would simply tell them what, in

his opinion, were the fundamental requirements for an
officer, ;

6 It was essentlisl for an officer to have a real
knowledge of the technigue of Hhls profession; but he

would never be & good leader without vision, courage,
purpose and ténaclty. Of vision the Oeneral sald that
the seriptursal comrent "Where there 1s no vision the
people perlah™ still "Préngs as true as steel today”.

Of courage he said that he denied the statement that

a man 18 born with or without it: the most valuatle

form of coursge Is that found In a man who knows what
fear is and controls it, TIntelligent courage 1s essentlial
to a geod officer. Purpose is highly lmportant since,
without a plan, decislve co-ordinsted ectlion 1ls lmpossible.
Tenacity is the ability to hold firmly to & purpose, and
k%lg 15 the quality that can turn seeming defeat Iinto
victory., 3P _

7. General cﬂﬂﬁaﬂ;pbaqrvad”thit men could develop these
four qualities in themselves, cr extingulsh them; 1t lay
in thelr own hands. ; _

8, In eonclusion, General CRERAR sa!d that he would glve
gome advice after all., He offered "three simple guldes
of conduct” to assist younz officsers in their relatlions
with thelr men: (1) the old rule, "Do as you would be

done by"; (2) Do not expect more from your men than you
take out of yourself; (3) Lead elways, drive rarely; but
whén you de drive, drive hard, He wlshed the Cadets "Good
luck and good hunting”. ! 4

9, The Corps Commander then prasented to the Cadets thelr
Certificates of Qualificatlion., A total of &8 Cadets
recelved Certificateys on this cccasion. Except for cne
Cadet from the Canadian Feorestry Corps, all were from
Infantry or ¥actilne Gun Unlts.

TRANSFI-R UF OOCiTQUa Tc' CﬂNﬁDR-

10, The organization of the Canadian 0,°.7.U., the manner
in which it began #ork in the summer of 1940, and the
first courses which it conducted, were deslt wlth In
Heport No. 21, dated 24 Apr 41. Thils Report explained
that the 0,0,7.U, functioned as Mo, & Wing (more retently
No« 1 Wing) of the Canadian Training School. The general
description of the werk of the 0,C.T.U. given 1in Report
No. 21 applies equally to more recent courses, exceut

that the five weeks' "basic" course, and the full 16
weeks' Infantry and Machline Cun course, are now entirely
separate, The course whose (Closing Exercises are descrlbed
in preceding paragrashs was a complete course for Infantr)
and Machine Gun candldates.

11. The decislon to transfer the 0.,C.T,U, to Cenada ls8
in accordance with a general policy of ccncentrating all

ﬁ




posaible tralning, especielly that of an elementary nature,
within Canada. This policy has been advocated especially
&t Naetfonal Defence Headquarters, and while the ssnlor
officers of the Canadlen Army Overseas have perhapa,
broadly speasking, shown rather less enthusiasm for it
under existing conditions, they have concurred in 1its
Inereasingly general application, Attention is directed
in this connestion to Reports Xo., 14, dated 19 Har 41,

and 22, dated 24 Apr.4l, in which raference 1s made to
the transfer to Canada of the Canadian Junior Wer Staff
foursas,

12, Lieut.-General CRERAR, on his arrival in the Unlted
Kingdom in December 1941, suggested that the Oversess
0.C.T.U, should be transferrod te Carade and merged with

the Officer Tralning Centrss thera. This suggestion was
discussed &t a meeting at Lieut.-General MNeNAUGHTON'S
house on 5 Jen 42. At this meetling General MONTAGUE polnted
out certaln disadvantages inherent in the suggested change.

12, @General Crerar explained that hils proposal
was based on the fundamental principle that baslic
truining should te carried out In Canada and that
Cdn treining establishments should be provided
in the United Kingdom only for speclalist types
of training. Moreover, the fact trat the Officer
Trainling Centres in Cenada had been designed for a
yearly output of some 6,000 officers whereas the
C.0.T.U. here would produce only approximately 300
officers per year indicated that 1t was uneconomicsl to
maintaln the latter &3 an independent orgsenizatlion,
The probability that within a few months, the number
of sultable candidates avallable from units in this
_country for such tralning will be seriously reduced
by earlier sslection was noted. Other subsidlary
advanteges mentioned were the value to the majority
of the ecadets of having among them others who had
served In units in the United Kingdom; and the
Qgtanatgg of the privilege of returning home for &
perlod after service overseas.
(Extract from memorandum of meeting,
C.M, B, Q. £12e 8/0.0, 7.V, /1)

153, GOeneral McNAUGHTON decided that the substance of the
discussion should be telegrayhed to N,D,H.Q., and a copy of
the telegram (5.8.115, dated 10 Jan 42) ls attached as
eppendix "a". .

14. The whole matter was discussed with General McNAUGHTON
at N.D.HE.,Q. during his subsequent visit to Canada, where,
at the moment of writing, he still remains. C,.H.H.Q.

was in due course Iinformed by t elegram G.S5,7,192 (Defensor
to Canmilitry, 11 Feb 42) that General McNAUGHTON head
concurred in the policy of commencing no further Canadian
0.sC,T.U, courses in the United ¥Wingdom. It wus added that
the Canadlan Army Oversess would be allotted 100 vanancies
monthly for courses in Canada.

15, This decision is now being implemented., More recently,
however, authority has been recelved from N,D.H.G. for the
continuance In the United Kingdom of the short five weeks'
"baslc" course. This course has been acceptod as qualification
for Wedical, Dental, Fay, C,M,8.C., Postal and PForestry
Officers, and General List Officers employed on special
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dutles, Oeneragl MONTAOUE, on 18 Feb 42, polinted
out to General CR RAR the desirabllity of making
apeclal arrangements lor such parsonnel "in order
to avoid the loss of time in travelling", and
resarxed that it was protarle that in &ny one year
no more than two courses of 50 candldates eash
would be required.,

16, Generul CRERAR recognized the [orce of the
arzuments presented and recommended that the matter
should be sonsidered snd decided at N,D.H.u, General
MONTAGUE submitted it to the C.5.8, in tslegram
0.8,773.(2 war 42). After further dlscussion with
eonoral KGNAUGHTON, the G,0.5. goncurred in the.
ropasnl to retaln in the United Kingdom the baslc

0.CT. Uy course, for gualification in the services
just mentiomed. Thla authority was subjest to Lhe

proviso that courses would be held only if 'desmed
necessary by the Senlor Combatant Officer of the
Canadian army Oversess (telegrsm G.5.7T. 292, ‘Defensor
to Canmilitry, 6 ver 42),

17, It i& now mticipatad thet the &ontinulng basic
course will Be provided bty a roorgnnizut!oh of lio.
4 Wing, Cenadlan Training School.  This wing wks set
up, with gffect 1 Oct 41, to take gver some of the
functiones of the Canadlan Jorps Juntor Leaders
Schocl, and 1t hau condfieted courses for Coumpany
Commandere and !'latoen Commanders (C.¥.H.Q. Admin-
1£!$#Ot1iianrdarl'ﬂon. 1359 (25 Sep 41) and 206 (v Dec
41)).  The wing 1s locatod, WO with theirestiof the
School &t MAVANNAH BARRACKS, ,htmuﬁ SHILLINGLEE FaRK,
Sussex, near OHIDDINGFOLD, -Burmoy” ‘Its Commandant
(&t present Major J.E.GiIQSG. ﬂighvl} has the
powers of & Detachment cﬁnmnad.n

518.-_yum&hg i%a.parind ot‘tiinttane. the 0.C,T.U.

~ wing of the Cenadlan Trefning School hes conducted
a total of elght courses, of ihiuh four were complete
Infantry and M.G.courses, tho e ind
basic coursss for other trntm '
following aggregete ['4 -*rcsnltt for these
souraes haye bteen furn uhod byl the Canadian Tralning
Sehool, and repgresent the tttﬂgzion as of 14 yar 42
(O MHQe Pile 2/0.C. T4 U./l].

Cadets oommiasionad.trtar attending

long course, G*T.S. LA 224,
Cadets oommiaaiongd after ettending 9
ahort'aburae, C.T.5: 76.

Cadets Bommialionnd iftot short
course, C,T.2,, and furthar gourses
at obhar unit.a. 5 : 106,

Cadets returned to their units. LD

. Qedets who attendad ahort sourse,
; C.T.5. and are now attending
British 0,6.T.Us. or Training
Centres (14 ¥ar 42). ) 70

Cadets commissioned Just prior to
death while attachad to 0 CuTo s
(aceidental) o 2,
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19- The Officer Commanding No. & (C.COTIUDF wlﬁﬁ,
CeTeB,, 18 Lt.~Col. M.F OGREGG, V.C., WHST KOVA SCOTIA
REGT, whose appolntment to the command is noted in
Report Yo, 36, It is now understocd that this offlicer
is returning tc Canada to teke commsnd of the Officer
Training Centre at CROCKVILLE, Cntario.

CRAKGES IN SYSTLEN OF SELECTION.

20, With reference to paras, 28 -~ 52 of Report No. 21,
it 1s of interest to note that a new aditicon of the
pamphlet Offigcer Training - Men Serving !n the Ranks
was lssued with Canadlan Arm, Routine Order (Uverseas)
891 (13 Aug 41). This contalns the new provision that
ell candidstes for cfficer training will write the
Part 1 (General) 0,0.7.U. Entrence Exawination "whlch
will be based on general knowledge, current events,
intelligence,-etc,,"” and that ﬂrt!llari, Engipeer and
Signals cundidates will in addition write the Fart II
(Mathemutics) HExamination. All candidates are also
required to yass an Intelligence Test.

21, The Educational fervices, Canadiean Legion War

Services (see Report No. 53) have co-opersted In
preparing end narking these examinations.

THE OVERSEAS CANADIAY TRAINING SCHOOL.

22, A brief mention of the organization of the Cverseas
Canadian Treining School is in order at this point. The
School operates under "F" Oroup, Canadlan Re!inforcement
Units, but training policy and related matters are the
direct responsibility of C.M,H.Q., Under the terms of 1its
most recent estatlishnent (Cdn. IV/1940/155/3) the school's
orzanization 1s as follows :

Headguarters.

Administrative Corpany.

Foe 1 Wing

y DeCeTslly Coupse,

No. 2 'il'ls
Gas Course
Driving and VYe!intenance Courses
Clerks' Course

Noe 3 Wing
Platoon Weapons Course
M.M,G. Course
3" Mortar Course
N.C.,08. Course.

No. 4 Wing.
Company Commaénders Course.
Junior Officers Course.

It 1s understood that sn additional Wing, for the purpose
of teaching Battle Drill, is shortly tc be orgenized.

25. The Commandant of ths Canadien Training School ‘s

st411l Rt.-Col. C.W.DEVEY, L.8.). (R.Cd),

B A=

(G.P.Staoey; ¥a jor

llistorical Officer (S.D.2)
CANADIAN MILITARY HEADQUARTLRS.
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APPENDIX A’

MESSAGE FORM

Herial No.

CALL
AN
INSTRUC-
TIONS

No, of Groups

GR.

OFFICE DATE BTAME

IN

ouT

TO

EFER80R

(ABOVE THIS LINE IS FOR SIGNALS USE ONLY.)

FROM

Date

10 Jan 42

Cvlginnur’s Nmnher

G3 115

In Reply to Nawboer

CANMILITRY

Para I It has heen recommended that the OCTU now established at
Bordon for training cadets Cdn Army COverseas be transferred Canada
and merged officer training centres.

Para II Above proposal based on fundamental principle that basie
training should be carried out in Canada and that Cdn schools
overseas should be only for instructor and specialist training,
The fact that officer training centres in Canada designed yearly
output 6000 officers, whereas OCTU here produces approximately
only 300 officers per year, indicates uneconomical maintain latter
as independent organization. Further possibility exists that
within few months number suitable candidates available from units
overseas will be considerably reduced by earlier selection, Another
subsidiary advantage value to majority of cadets of having among
them others who had served in units overseas, Further such a
proposal would extend the privilege of returning home for a periocd
after service overseas. |

Para III Disadvantages above proposal may be summarised as better

training facilities available in United Kingdomj loss of time and

use of shipping space entailed in return to Canada of cadets and

instructorsj

service experience

L4
’

suitable over yearly period.

Para IV

loss of contact with British OCTUs and personnel active
climatic conditions United Kingdom more

licNaughton asks that above proposal be considered by

Defensor with view to discussing with him when in Ottawa.
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