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Psychol ogy

| NTRODUCTI ON
Thi s standard describes the plan to be used to classify positions allocated to the
Psychol ogy G-oup. It consists of an introduction, definitions of the Scientific and Professi onal
Cat egory and the occupational group, factor definitions and characteristics, rating scal es and
bench- nark position descriptions.

A classification plan of five |levels has been established for this occupational group. These
I evel s represent significant differences in the difficulty of the work.

The eval uation of positions and their assignment to a classification level will be deternined
by the application of three factors:

Techni cal Conplexity

Pr of essi onal Responsibility

Managenent Responsibility
The factors selected deal with nost features of the work assigned to positions in the group. A
definition and a list of factor characteristics has been included for each factor. The
characteristics indicate the features of the work that are to be consi dered when eval uating a
position under a particular factor. Each characteristic describes the | owest and the
hi ghest requirenent. The factor characteristics serve to ensure that consideration is given
to all features of the work of a position.

Because of the nature and diversity of positions inthis group, it was not considered possible
to produce meani ngful definitions for all degrees of the factors that woul d denonstrate the

i ncreasi ng conpl exity of the work fromthe [ owest to the highest degree. As a result, degree
definitions have been included for the second and fourth degrees only. These degree
definitions highlight the features of the work that will be found in nost positions at these
degrees. The degrees of each factor are illustrated by one or nore bench-rmark position
descri pti ons.

Det erm nation of Levels

The level of a position is determned by the degree assigned for at |least two of the three factors.
' When one degree does not predominate, raters are to conpare the-total job with bench-nark

posi tion descriptions and determne the |evel by ranking the position agai nst appropriate
bench- mar ks.

The ultinate objective of job evaluation is the deternination of the relative values of jobs in
each occupational group. Jobs assigned to a given level in an occupational group are
regarded as being of equal difficulty.

Bench- Mark Positions

Bench-nark position descriptions exenplify the degrees of each factor and the | evels of the
classification structure. Each bench-mark consists of a descriptive title, a brief
sumary, a statenent of the principal duties with the percentage of tine devoted to each, and a
set of specifications. The specifications describe the

features of the work of the position in terms of the characteristics of each of the three factors
and indicate the degree assigned to the position for each factor_
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Psychol ogy

The specifications exenplify the application of the evaluation plan to the duties and
responsibilities of the bench-mark position. A classification |level is assigned to each
bench- mark position.

Use of the Standard

There are five steps in the application of this classification standard.

1. Allocation of the position to the category and group is confirmed by
reference to the definitions and the descriptions of inclusions and
excl usi ons.

2. The position description is studied to ensure understanding of the position
as a whole and of the nature of the duties and responsibilities as they
relate to the characteristics of each factor. The relationship of the
position being studied to positions above and below it in the organization
is also studied.

3. A degree of each factor is tentatively assigned to the position being
eval uated by considering the factor characteristics identified in the
duties of the position and conmparing themw th the degree definitions.
Degrees are assigned for each factor by deternmining that the characteristics of
the position are equal to, nore than, or less than a degree that is defined.

4. The degree tentatively selected is confirmed by conparison with the
bench-mark position descriptions.

5. The final rating of the position is determned by the degree that has been
assigned to the position for at |least two of the three factors.

6. The position is conpared with bench-mark position descriptions that
have been assigned to the sane level, as a check on the validity of the |evel
sel ect ed.

M ni num Qualifications

Each of the group definitions in the category includes a statement of "M ninum Qualifications".
These requirenents are to apply without nmodification to all new entrants appointed to
positions in the category on or after July 1, 1967. Wth respect to experienced public
servants who may not possess the fornmal education prescribed in the definitions but who are
certified or who are qualified for certification on June 30, 1967, in classes prescribed by the
Public Service Conmission, the statenents are intended to indicate the norns agai nst which the
qual i fications of the individual may be assessed in order to judge whether or not the conbination
of his education, training and experience provides, for the particular job being filled,

qual ifications equal to or higher than those prescribed in the "MninumQalifications" of the
rel evant occupational group.
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CATEGORY DEFI NI TI ON

Cccupational categories were repeal ed by the Public Service Reform Act (PSRA),
effective April 1, 1993. Therefore, the occupational category definitions have
been deleted fromthe classification standards.
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GROUP DEFI NI TI ON

For occupational group allocation, it is reconmended that you use the Qccupati onal

G oup Definition Maps, which provide the 1999 group definition and their correspondi ng
i nclusion and excl usion statenments. The maps explicitly link the relevant parts of the
overal |l 1999 occupational group definition to each classification standard.
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Psychol ogy

TECHNI CAL COVPLEXI TY

This factor is used to neasure the difficulty of the work in terns of the use of approaches,
met hods and techniques; the interrelationships and the subtlety of variable factors that
must be taken into account; and the required know edge of the discipline, associated
disciplines or functions, and departmental policy.

Wien eval uating positions under this factor, raters are to consider the follow ng
characteristics:

The use of approaches, nethods and techniques will range
- fromapplying, with sone adaptation, established nethods and
techni ques to neet the requirements of the work,
- to devel opi ng and appl yi ng new approaches, methods and techni ques
to neet the changing requirements of a program

The interrel ati onships and subtlety of variable factors to be taken into
account will range
- fromwork that involves a nunber of variable factors with straight-
forward interrel ati onshi ps,
- to work that involves a | arge nunber of subtle interacting variables
difficult to define and quantify.

The requi red know edge of the discipline, associated disciplines or
functions and departnmental policy will range

- froma good know edge of the theory, principles and techni ques
of a psychol ogi cal specialty, with a specific know edge of a particul ar
aspect of the specialty, and know edge of the operations and requirenents
of associ ated disciplines or functions,

- to an authoritative know edge of the discipline and a conprehensi ve know edge
of the operations and requirenments of associated disciplines and functions
and of regulations and policies governing the department or governnent
program

Novenber, 1970 - 6 -



TECHNI CAL COMPLEXI TY

Degr ees

The work requires the nodification and adaptation
of established nmethods and techni ques and the

devel opment. of new approaches and techniques to
neet variations in the needs of clients or
projects. It requires the analysis of a |large
number of subtle interacting variables. The work
requires a thorough know edge of the theory,
prlnplples and techni ques of a psychol ogi ca
specialty and continuing study of current trends
and developnents. It also requires a good

under standi ng of the operations and requirements
of associated disciplines and functions and of the
prograns_and regul ati ons of the departnent or
Institution.

3
The work requires originality and imagination
in develo?lng new et hods and techni ques to
nmeet conpl ex problenms and in planning and
devel opi ng new procedures and studies to neet
the changing requirements of departmental or
institutional programs. The work requires
the application of a conﬂrehen3|ve and up-to
date knowl edge of the t eorY, principles and 4
techni ques of a psychol ogi cal specialty and
of the operations and requirenents of associated
di sciplines and functions, It requires a thorough
know edge of the regulations and policies
governing the departnmental or institutiona
programns.

5
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Bench-mark Position Descriptions

No. ] Page
1 Psychol ogi st, Shaughnessy
Vet er ans Hospital, DVA 15
2 Psychol ogi st

West m nster Veterans

Hospital, DVA 19
3 Head, Sel ection Procedures
Service Section, PSC 25
4 Chief Psychol ogi st,

St. Anne's Hospital,

DVA 30
5 Assistant Director, Treatnment,
Trai ni ng and Program Pl anni ng,

Can. Penitentiary Serv. 38



Psychol ogy

PROFESSI ONAL RESPONSI BI LI TY

This factor is used to measure the difficulty of the work in terns of the nature of the controls
exerci sed over the work, the responsibility for making interpretations, decisions and

recomrendat i ons, giving trahlhggin psychol ogi cal principles and techni ques, and
provi di ng advi ce.

Wien eval uating positions under this factor raters are to consider the fol |l owi ng
characteristics:

The gui dance avail able will range
- fromdirection on the devel oprent of new techni ques and advi ce on
unusual problens and |ikely approaches,
- to general direction concerning policy intent and program obj ecti ves.

The extent to which work is checked will range
- fromreview of work plans and assessnent of results,
- to evaluation of the work in terns of the effectiveness of the
psychol ogi cal program

Responsi bility for making interpretations, decisions and recommendati ons wil |
range
- fromensuring that own work is accurate and neani ngful, and
maki ng reconmmrendati ons based on the interpretation of
findi ngs,
- to analyzing and interpreting a large anount of conplex information and maki ng
deci sions and reconmmendations regarding the studies and services to be carried
out and the criteria to be followed to achieve the objectives of a
psychol ogi cal program

Responsi bility for giving training in psychol ogi cal principles and techniques wil|
range
- fromgiving | ectures and/ or denobnstrations to non psychol ogical staff
such as nurses, nedical interns and residents, and technical staff,
- to evaluating training needs and deternining the nature and content
of the training required by professional and nonprofessional staff.

Responsi bility for providing psychol ogi cal advice will range
- fromproviding guidance and advice to technical staff and enpl oyees in
associ ated functi ons,
- to providing final, authoritative professional opinions and advice to ot her
prof essi onal s and seni or officials.

November, 1970
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PROFESSI ONAL RESPONSI BI LI TY

Degr ees

The incunbents are required to identify and devel op
approaches _and techni ques to neet difficult

probl ens. They are also required to define and
recommend obj ectives for studies, interpret findings and
recomrended courses of action and new or revised
procedures and techniques to superiors and to nenbers
of other disciplines or functions. CGuidance is
restricted to discussion with superiors on the

i mplications of unusual technical problens.

Compl eted work and recomrendations are reviewed for
soundness of prof essional judgerment and adherence to

rof essi onal standards. The incunbents are responsi bl e
or giving instruction on the theory and use of

psychol ogi cal principles and techni ques to psychol og
Interns and graduate students and to ot her professiona
staff. They give advice in their area of work

to professionals in own and associ ated disciplines

The i ncunbents are required to plan and devel op
approaches to conplex problens, identify areas for
study, and formul ate psychol ogi cal research and service
rograns, by the analysis and interpretation of a
arge anount of conplex information, including the
evaluation of the conclusions and recomendati ons of
others. They are responsible for establishing
obj ectives and procedures and assune final ]
responsibility for all decisions and recomrendati ons
made by the psychol ogi cal staff. The incunbents are
professionally i ndependent and gui dance is
restricted to matters of policy. They are
responsi bl e for eval uating traini ng needs And
determ ning the nature and content of the psychol o-
gical training provided to psychol ogy trai nees and
professionals in own and other disciplines. They
act as consultants on all matters involving psy-.
chol ogi cal considerations to senior admnistrati ve and
pr of essi onal personnel

Novenber, 1970 - 9 -

Bench-mark Position Descriptions

Nb. Paae
1 1 Psychol ogi st, Shaughnessy

Vet er ans ﬁ%spital 8NA 16
2 2 Psychol ogi st

West m nster Veterans

Hospi tal, DVA 20

3 3 Head, Selection Procedures
Service Section, PSC

4 4 Chief Psychol ogi st,
St. Anne's Hospital, DVA 32

5 5 Assistant Director, Treatmnent,
Trai ning & Prog. Planning,
Canadi an Penitentiary Serv. 40
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MANAGEMENT RESPONSIBILITY

This factor is used to neasure the difficulty of the work in terms of the responsi-
bility for the managenent of hunman, financial and physical resources, and the co-
ordination of activities with other branches or services, departnments or agencies.

When eval uating positions under this factor, raters are to consider such character-
istics of the factors as the follow ng:

Responsi bility for the managenent of staff will range
- fromthe occasional supervision of trainees and technical staff,
- to the selection, evaluation, allocation, direction, training and
devel opnent of a nunber of professional and nonprofessional staff,

eval uating the effectiveness of subordinate supervisors, and setting
program obj ecti ves.

Responsi bility for financial and physical resources will range
- fromthe care and effective use of equi pment and suppli es,
- to the preparation and adm nistration of a budget and the
al l ocation of funds to studies or conponents.

Responsi bility for coordinating work performed for, or in conjunction
wi th ot her branches or services, departnents or agencies wll range
- fromcoordinating work output with personnel in other sections of
the work area or in other branches of the departnent,
- to coordinating studies and activities involving other departments or
agenci es and advising other conmponents regarding the feasibility of
suggested projects or requests for infornmation.

Novenber, 1970 - 10 -
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MANAGEMENT RESPONSI BI LI TY

Degr ees

The incunbents are responsible for recommendi ng t he
initiation or revision of projects and procedures

and for supervising the work of technical and

+un|or.pro.e55|ona _staff. They are responsible
or mai ntaining equi pnent and reconmendi ng the
purchase of supplies and equi pment. |ncunbents

are required to co-ordinate their work with

t hat being done by personnel in other branches 2

or services and outside departnments or

agenci es.

The i ncunbents are responsible for planning, 4
organi zing and directing the activities of a
mul'ti-functional psychology program and for
directing a nunber of professional and non
prof essi onal enpl oyees. They are required

to estimate costs, administer a budget,

al'l ocate funds and control costs, equipnent
and supplies. The incunbent is required to
co-ordinate psychol ogi cal research and service
Brograns wi th the work programs of other
ranches or services and outside organizations.

(&)]
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Bench-mark Position Descriptions

1 Psychol ogi st, Shagghnessy
Vet erans Hospital, A
2 Psychol ogi st, Westmi nster
Vet er ans Hospital, A

3 Head, Selection Procedures
Service Section, Selection
Procedures and Testing

Servi ces Division, PSC

4 Chi ef Psychol ogi st,
St. Anne's Hospital, DVA

5 Assistant Director, Treatnent,
Trai ni ng and Program Pl anni ng,
Canadi an Penitentiary Serv.
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Psychol ogi st, Shaughnessy Veterans Hospit al
Department of Veterans Affairs

Psychol ogi st, Westninster Veterans Hospital,
Department of Veterans Affairs

Head, Sel ection Procedures Service Section,
Sel ection Procedures and Testing Services
Di vi si on, Public Service Conm ssion

Chi ef Psychol ogist, St. Anne's Hospital,
Department of Veterans Affairs

Assi stant Director, Treatnent, Training and
Program Pl anni ng, Canadi an Penitentiary Service
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Assistant Director, Treatnent, Training and Program
Pl anni ng, Canadi an Penitentiary Service

Chi ef Psychol ogi st, St. Anne's Hospital, Departnment
of Veterans Affairs

Head, Sel ection Procedures Service Section, Selection
Procedures and Testing Services Division, Public Service
Commi ssi on

Psychol ogi st, Shaughnessy Veterans Hospital, Departnent of
Veterans Affairs

Psychol ogi st, Westmi nster Veterans Hospital, Department of
Veterans Affairs
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BENCH- MARK PCSI TI ON DESCRI PTI ON

Bench- mar k Position Nunber: 1 Level : 1

Descriptive Title: PSYCHOLOG ST, SHAUGHNESSY
VETERANS HOSPI TAL,
DEPARTMENT OF VETERANS AFFAI RS

Sunmary

Under the general supervision of the Chief, Psychology Service, tests patients in order

to di agnose disorders, eval uate prognostic indications and reconmended treatnent and
rehabilitation needs; participates in the conduct of psychol ogi cal research projects; counsels
patients for vocational rehabilitation; prepares and gives | ectures to non-psychol ogi cal treatnent
staff on the principles and uses of test interpretati ons and on the localization of brain functions; and
perforns related duti es.

Duti es % of Tinme

- Tests patients through the use of a wide variety of psycho diagnostic
techni ques in order to diagnose disorders, eval uate prognostic
i ndi cati ons and nmake recommendations concerning treatnent and rehabilitation
needs

- by selecting and adnministering a wide variety of objective
tests to eval uate such things as psycho-notor functioning,
intellectual functions, abilities and inpairments, or such
personal ity variables as enmotional control, degree of
regressi on and anxiety |evel,

- by selecting and using projective techni ques and intervi ew ng
patients to assess personality structure and the extent
of the presence or absence of personality disturbances,

- by integrating data obtai ned through tests and interviews,

- by interpreting the neaning of interview and test results
for differential diagnosis and preparing recommendati ons
concerning treatnment and rehabilitation needs, and

- by presenting and explaining findings and interpretations
in verbal and written reports.

50

- Participates in research projects in psychol ogy, such as the
devel oprment, revision and validation of psychol ogical tests, the
eval uation of treatrment results or the investigation of problens
i n psychophar macol ogy

- by assisting in the planning of research by searching
professional literature to | ocate and eval uate the net hods
used in and the results of relevant experinents, as a basis 30
for recomrendations regarding the design and net hodol ogy of
current research studies,
- by review ng case histories and sel ecti ng research subjects,

Novenber, 1970 - 14 -



Psychol ogy
B.MP.D. No. 1

% of Tine

- by testing the subjects of the experiment, observing and
tabul ating the results

- by organizing the data for analysis and applying prescribed
statistical procedures, and

- by interpreting the results and preparing a draft report

of the research findings for review by the Chief, Psychol ogy
Servi ce.

- Counsel s patients for vocational rehabilitation in order to help patients
to choose a vocation or work rehabilitation programand to accept their
changed role or function

- by deternmining the needs, capacities and goals of patients
through a review of test findings and of pertinent personal
soci al, educational and work history informtion

- by conducting a series of interviews, both structured and
unstructured, with individual patients to hel p them accept
and evaluate the inplications of data concerning their

aptitudes and capacities, develop a realistic self-concept
and sel ect suitable vocational goals, and

- by providing occupational and training informtion as

needed and hel pi ng patients devel op vocational or rehabilitation
pl ans.

10

- Prepares and gives |l ectures and denonstrations to non-psychol ogi ca
treatnment staff such as nurses, nedical interns and residents, concerni ng

the principles and uses of test interpretations and the localization
of brain functions.

- Perforns related duties such as supervising the work of a research
assistant in regard to specific assignments that contribute to
the incunbent's research work; controlling and naintaining | aboratory
equi prent; and attendi ng professional neetings and conferences.

Speci fications Degr ee

Techni cal Conpl exity

The work requires the use of a wide variety of established nethods

and techni ques of psycho diagnostic testing. This requirenent includes
the use of new or unusual techniques to nmeet special diagnostic

probl ems. Analysis of data involves integrating and interpreting test
results and information obtained frominterviews, and anal yzi ng research
findings by the use of prescribed statistical techniques. The incunbent
is expected to propose inprovenents in the organization of assignnments
and in the nmethodol ogy applied in research projects.

The work requires a good know edge of the basic theory, principles 1
and techni ques of clinical psychol ogy, with a specific know edge of

a wide variety of psychol ogical testing nethods, techniques and instru-

ments. The incunbent nust keep abreast of developnents in the field

of clinical psychology, and of new techni ques of psycho diagnosis in

particular, by regular perusal of scientific journals, abstracts and

November, 1970 -15-
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Degr ee

book revi ews. The work requires know edge of research nethodol ogy
and statistical techniques, neurol ogi cal and nedical syndrormes,
vocational training progranms and hospital procedures.

Pr of essi onal Responsibility

The incunbent is responsible for selecting test procedures to be used in his

di agnostic work and for interpreting the results. He is responsible for
eval uating prognostic indications, and nmaki ng reconmendati ons concerni ng
treatment and rehabilitation plans after approval by the Chief
Psychol ogi st. The incunmbent is held accountable for ensuring that the
intent of research plans are followed, for applying nmethods and techni ques
with precision, for accurately analyzing and interpreting findings, and for
drafting reports for the revi ew and

approval of the supervisor.

The work is performed in accordance with objectives and priorities 1
establ i shed by the Chief Psychol ogist. Guidance is received on difficult

probl ens of test selection and interpretation where findings are inconsistent

and decisions are not clear cut. The objectives and net hodol ogy of research
assi gnments are usually well defined, and are evol ved and established in

di scussions with the supervisor. Wrk is reviewed in progress and on

conpl etion by the Chief Psychol ogist, who has final responsibility for the
validity of the statistical interpretations and research concl usions.

The incunbent is responsible, as directed by the Chief Fsychol ogist, for
preparing and giving |lectures to nurses, nedical and psychiatric interns and
residents on the principles and uses of psychol ogical tests and the

| ocal i zati on of brain damage.

Managenent Responsibility

There is no requirenment for direct, continuous supervision of other

staff. The work requires providing guidance and instruction to one or

two research assistants when such staff is allocated for a particul ar 1
research project. The incunbent is responsible for the care of

| aboratory equi prent and recomendi ng t he purchase of new equi pnent.

Novenber, 1970 - 16 -
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BENCH-MARK POSITION DESCRIPTION

Bench-mark Position Nunbers 2 Level : 2

Descriptive Title: PSYCHOLOG ST, WESTM NSTER VETERANS
HOSPI TAL, DEPARTMENT OF VETERANS AFFAIRS
Summar y

Under the direction of the Chief Psychol ogist, assesses nedical, psychiatric

and neurol ogi cal patients referred to the Psychol ogy Service for evaluation and di agnosis; conducts
psychol ogi cal treatnent of mentally and enotional |y disturbed patients in order to nodify their
behavi or and bring about inproved adjustnent; carries out applied and theoretical research projects
i n psychol ogy; instructs psychol ogy trainees and other treatnent staff in the use of psychol ogi cal
principles and techni ques; and supervises the work of junior psychol ogi sts and psychol ogy trai nees,
as del egated by the Chief Psychol ogi st.

Duti es % of Tine

- Assesses patients, on a referral basis, in order to delineate
personal ity dynam cs and areas of dysfunction, evaluate intellectual
and personal ity resources, diagnose nental and enotional disorders
and reconmend plans for treatnent and rehabilitation

- by selecting and adninistering a wide variety of objective
tests to eval uate such things as perceptual psychonotor
functioning, intellectual functions, potentialities and
i npai rments, or such personality variables as enotional
control, degree of regression and anxiety |evel,

- by selecting and using projective techniques and intervi ew ng
patients to assess personality structure, the extent of the
presence or absence of personality disturbances and the nature 30
of the dynam cs invol ved,

- by integrating data obtained through tests and interviews,

- by interpreting the nmeaning of interview and test results
for differential diagnosis and relating conclusions to
treatment and rehabilitation needs, and

- by presenting and expl ai ning findings, interpretations and
recomrendations, in verbal and witten reports, tothe referring
physi cian and at case conferences.

- Qonducts psychol ogi cal treatnent of nmentally and erotional |y
disturbed patients in order to nodify their behavior and bring
about inproved adj ustnment

- by participating in the formul ati on of patient treatnent
pl ans as a menber of the treatnent team
- by observing patients and consul ting with nurses, therapists
and physici ans concerning the progress of ongoi ng treatnent and
rehabilitation prograns such as mlieu therapy and ward
nmeet i ngs,
- by conducting individual psychotherapy, selecting the 35
particul ar technique or conbination of techniques to be
used and pl anni ng the frequency, duration and intensity of
t herapy, and

November, 1970 17
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9 of Tinme

- by organi zing and conducting psychot herapy groups, which
i ncludes selecting patients to be included in the group
establ i shing a therapeutic group relationship and gui di ng
group sessions.

- Carries out research projects in psychol ogy, such as the eval uation
of therapeutic and rehabilitation procedures and investigation into
the nature of particular variables in nmental illness

- by planning the particular project, which includes formulating
t he hypot hesis, devel oping the research design and determ ning
the instrunentati on and statistical methodol ogy to be enpl oyed,

- by submtting and justifying research plans to the Chief
Psychol ogi st and to nenbers of research conferences,

- by setting up conpl ex apparatus to achi eve desired observations and
neasurenments, which may invol ve nodi fying avail abl e
equi pnent to measure phenonena that are different fromthose 15
t he equi pmrent was desi gned to neasure,

- by applying the experimental procedure to subjects, observing
and recording the results,

- by analyzing the data through the application of a variety
of statistical procedures and interpreting the results, and

- by witing research reports and scientific articles to
present and expl ain research findings.

- Instructs psychology trainees and other treatment staff in the use
of psychol ogi cal principles and techni ques

- by preparing and giving | ectures to psychol ogy trainees on
the use of psychol ogi cal tests and on the conduct of diagnostic and
t herapeutic interview ng,

- by training psychol ogy interns and graduate students in
t he use of psycho diagnostic techniques through supervised
practice in test selection, admnistration and interpretation
and the diagnostic use of results,

- by guiding and cl osely supervising trainees in the practice
of individual and group psychot herapy,

- by conducting senminars with senior medical students on 15
the use of psychol ogi cal services and techniques in nedica
practi ce,

- by conducting seminars with trainees in psychiatric nursing
on psychopat hol ogy presented in terns of need fulfill ment.
and the use of psychol ogi cal techniques such as reality
therapy to stinulate patient recovery, and

- by devel opi ng and giving | ectures on such topics as organic
signs in psychol ogi cal test performance and differentia
features of the nanic-depressive psychoses as shown in test
performance, at the request of the neuropsychiatry physicians
and their consultants.

- Supervi ses the work of junior psychol ogi sts and psychol ogy interns
and graduate students, as del egated by the Chief Psychol ogi st
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% of Time
- by assigning cases to psychol ogi cal trainees,
- by providing advi ce and gui dance to trai nees in the conduct
of psychol ogi cal assessnent and treatnent services, and 5
- by acting as consultant to the junior psychol ogi st concerning
di agnostic and therapeutic problens.
Speci fications Degr ee

Techni cal Conpl exity

The work requires the nodification and adaptati on of established

testing techni ques and the devel opment of new techni ques to sol ve

the wide variety of clinical problens presented by different types

of illnesses or dysfunctions and by individual patients. Typica

exanpl es of this requirenent include the nodification of the

standard test battery for measuring brain damage by the addition of

several newtests in order to arrive at nore definitive assessnents;

the devel opnent of a test for differentiating the concretion of the

organic in contrast to that of the schi zophrenic, and the devel opnent

of a non-verbal nultiple choice Intelligence Quotient test in order

to assess a patient who refused to communicate verbally. Mdification and
i nnovation of approaches and techniques is a routine requirerment in the conduct of
i ndi vi dual and group psychot herapy when the incunbent nust constantly react and
adapt to the patients' changing attitudes and enoti onal states.

In the assessnent of personality structure and dynanmics, through the
adm ni stration of such projective techni ques as the Rorschach Test

and the Thenatic Apperception Test, and in the conduct of psychot herapy,
the i ncunbent nust recogni ze and eval uate such subtle and interacting
factors as the subject content, orderliness, patterns and relation-
ships of patients' responses or conversations; the enotions and
attitudes displayed; the quality of thought and expression; speech
hesitati ons, and any behavi oral cues that could reveal unconscious 2
notivati ons and unspoken thoughts. The incunmbent nust weigh the
relative significance of these factors and rationalize their inter
relationships in order to arrive at a diagnosis and to guide patients
toward i nproved adj ustnent and behavi or.

The work requires a thorough know edge of the theory, principles and

techni ques of clinical psychol ogy, including principles and uses of

a large nunber of objective and projective psychol ogi cal testing

techni ques; theories and practices of a wide variety of psychotherapeutic

techni ques, rangi ng fromsupportive therapy through non directive techniques
to techniques that involve varying degrees of analysis to depths that
approach psychoanal ysis; research nethodol ogy; training nethods and
techni ques. The incunmbent must keep aware of current trends and devel opnents
inthe field and, through continuing study, becone proficient in the use of new
theories and
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techni ques. The work al so requires a good know edge of neurol ogi ca

and nedi cal syndrones, basic anthropol ogi cal and soci ol ogi cal theories,
and statistical techni ques. The incunbent nust have a good under
standi ng of the organi zati on and prograns of comunity agencies and

of the prograns and regul ati ons of the hospital

Pr of essi onal Responsibility

Wthin the established psychol ogy program the incunbent is responsible
for devel opi ng research proposal s; selecting approaches and techni ques
or, when he deens it necessary, devel opi ng new net hods and techni ques
to deal with assessnent and therapy problens that include all types

of cases that fall within the province of clinical psychol ogy. He

is responsible for interpreting and explaining his findings and
recomendi ng treatment plans to the referring physician. As a nenber

of the treatment team he is responsible for presenting recomendations
concerni ng diagnosis and treatnent procedures in case conferences,
whet her the patient has been tested or not. Recommendations are made
to the Chief Psychol ogi st concerning new research projects, changes in
adm ni strative procedures and general use in the Psychol ogy Service
of new or nodified approaches and techniques in dealing with certain
types of patients or illnesses.

Speci fi c guidance in the conduct of the work is not given; unusually

difficult cases are discussed with the Chief Psychol ogist, the

i ncunbent being responsible for determ ning the need for and seeking

such consultation. Admi nistrative problenms such as the setting of

priorities, changes in procedures and conflicting demands for

psychol ogi cal services by other treatnent staff are referred to the 2
Chi ef Psychol ogi st .

Research proposals must be justified before projects are undertaken
and findings and conclusions are reviewed for soundness of judgenent
and adherence to professional standards. Assessnent work is carried
out independently and the incunbent assumes responsibility for the
adequacy of his assessnents. Therapeutic techniques are, to sone
extent, a matter of personal background and preference and the conduct
of psychot herapy does not necessarily entail any particular technique
or conbi nation of techniques. Consequently, review of the incunbent's
therapeutic work is on the basis of spot-check consultations by the
Chi ef Psychol ogi st to ensure adherence to professional standards of
conpetence and to verify that professional reliance on the incunbent's
work is justified.

The incunbent is responsible for devel oping and giving | ectures in
clinical psychology to psychology interns and graduate students and
to menbers of the hospital's treatment. staff, including nmedical and
psychiatric interns and residents, nurses and physicians. Topics are
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assi gned by the Chief Psychol ogi st and can include any area of

clinical psychology. The i ncumbent is also required, as del egated

by the Chief Psychol ogist, to provide guidance and supervised practice to
psychol ogy interns in the use of psycho diagnostic techniques and the

conduct of therapy.

The i ncunbent provides advice to the junior psychol ogi st concerning

probl ens of diagnosis and therapy. He consults with physicians and
other treatnment staff, such as nurses, physical therapists and social

wor kers, concerning the progress of ongoing treatment and rehabilitation
progr ams.

Managenment Responsibility,

There is no requirenent for continuous supervision of other staff. However, the

incunbent is required, as directed by the Chief Psychol ogist, to supervise and revi ew

the work of one or two psychol ogy trai nees for a period of practical training.

Thi s invol ves supervising psychol ogi cal assessnents carried out by

trainees, including test selection, admnistration and interpretation, the

di agnostic use of results and the preparation of reports; and supervising their
contributions to his therapy sessions when they act as co-therapists or

assi stant therapists. 1

The incunbent is responsible for the organization of his work to neet

the schedul es set by the Chief Psychol ogist and to co-ordinate his
activities with those of other treatnent staff. He is responsible
for the use and mai nt enance of equi pment and for recomrendi ng new

pur chases.
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BENCH- MARK PGSI TI ON DESCRI PTI ON

Bench-mark Position Nunbers 3 Level s 3

Descriptive Titles HEAD, SELECTI ON PROCEDURES SERVI CE
SECTI ON, SELECTI ON PROCEDURES AND
TESTI NG SERVI CES DI VI SI ON, PUBLIC
SERVI CE COWM SSI ON

Sunmmar v

Under the direction of the Chief of the Dvision, nanages the activities of the section, whichis
responsi bl e for the conduct of personnel research and the provision of test devel opnent services
within the Admnistrative Support, perational and Technical Categories; plans and directs the
conduct of investigational and applied research on recruitnent, selection, placenments, appraisa
and vocational devel opnent to inprove the staffing activity and sol ve particul ar staffing

probl ens; plans and

directs the provision of test devel opnent services to personnel officers of the Public Service
Commi ssi on and ot her governnent departnents and agencies to facilitate and i nprove their staffing
activities; provides professional advice and information on natters related to the occupationa
groups of the section; and perforns rel ated duti es.

Duties, % of Time

- Manages the activities of the section, which has a staff of three
psychol ogi sts, two support staff and three summer interns engaged
in the conduct of personnel research and the provision of test
devel oprent services to assist the Public Service Commi ssion and
ot her governnent departnents and agencies in carrying out their
staffing activities within the Adnministrative Support, Qperational
and Technical Categories

- by establishing guidelines for the section concerning

wor k net hods and procedures, services to be provided
and research to be done, in keeping with genera
gui del i nes set down for the division,

- by coordinating and eval uati ng research and service
activities to ensure consistency of approach and
interpretation,

- by maintaining a progress report of the section's
activities, projects conpleted and pl anned, for review
by the Division Chief, 25

- by establishing working relations with other sections
and planning, with other section heads, projects to be
carried out sinultaneously,

- by setting work priorities, allocating projects and
revi ewi ng work progress,

- by review ng and apprai sing the performance of the staff
of the section, providing advice on their work and
recomrendi ng their promotion, transfer or rel ease

- by advising the Division Chief concerning the staff
requirenments of the section and interviewng job applicants,
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- by ensuring that support staff is trained in the use of
basi ¢ met hods and techni ques of personnel psychol ogy, and

- by training sunmer interns in the principles and techni ques
of personnel psychol ogy through the provision of
supervi sed practice in the day-to-day activities of the
section and the devel opnent and assi gnnent of speci al
research projects,

- Plans and directs the conduct of investigational and applied research on
recrui tment, selection, placenent, appraisal and vocational devel oprment to
identify the sources and variables that inmprove or hinder the staffing
activity and to solve particul ar staffing probl ens

- by identifying areas in need of research through the

review of staffing procedures, selection standards and

techni ques used in the occupational groups of the section

or as a result of requests fromdepartnental officers to

sol ve particular staffing probl ens,

- by deciding which projects will be undertaken by the

section, taking into consideration such factors as

present workload and affinity of the particular problem

with projects already being carried out in the section or

in other sections,

- by neeting with departmental officers to define the

probl ens precisely, study themin their environnent

and formul ate hypotheses to be tested,

- by discussing projects with staff menbers and gi ving

general guidelines on the approaches to be foll owed,

- by review ng research designs devel oped by staff nenbers,

- by review ng work progress and providing advi ce and

assi stance in solving difficult professional and admni strative
probl ens,,

- by reviewi ng and eval uating research reports and recomendati ons for
validity of assessnents, soundness of judgenent and quality of
presentation, and

- by communi cating and expl ai ni ng findi ngs and recomrendations to
Public Service Commi ssion and departnental officers and providing them
with assistance on the inplenmentati on of recomendati ons,

- Pans and directs the provision of personnel testing services to Public
Servi ce Commi ssion and departnmental staffing officers to ensure the validity
and proper use of testing nethods and techni ques, including the devel oprent,
st andar di zati on and application of psychoretric techniques and the gui dance
of governnent departnents or agencies on the devel opment and use of
their own techni ques

- by developing criteria, within the occupational groups
of the section, for the devel opnent and use of psycho
netric techniques by and the del egation of already existing
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techni ques to departnental personnel organizations, in
keeping with the division's established Test Construction
Standards and policy on del egation of testing instrunents,
- by neeting with departnental officers to study their selection
probl ens and provi de advice and gui dance on their
proposal s for the devel opment and use of psychonetric
t echni ques,
- by directing staff to review testing instruments devel oped
by departrmental officers and fornulating the quality
criteria to be applied,
- by assessing the requirements for new techni ques through
the anal ysis of selection procedures used in the Admnistrative
Support, Operational and Techni cal Categories,
- by assigning priorities for the devel opnent of new psychometric
techni ques, and

Psychology
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% of Tine

20

- by reviewi ng and approving all personnel testing techniques to be

used in the occupational groups for which
the section is responsible.

- Provides professional advice and information on all personnel
activities within the categories for which the section is
responsi bl e

- by addressing conferences of departnmental nanagers to
explain the reasons for and the inplications of new
staffing techni ques and procedures,
- by addressing neetings of organizations outside the
Public Service to informthemof governnment policies
and practices in testing and related sel ecti on procedures,
- by providing the staff of the Sel ection Standards D vision
Publ i c Service Conm ssion, with advice and assistance in
the preparation of selection standards, and
- by interpreting current devel opnents in personnel psychol ogy to
the staffing officers of the Public Service
Comm ssi on,

- Perforns related duties such as representing the division at
nmeetings of the Interdivisional Planning Program Comrittee to
di scuss and resol ve problens common to the Sel ection Standards
D vision, the Delegation and Monitoring DO vision and the
Sel ection Procedures and Testing Services D vision; review ng
and critically evaluating all research articles produced by the
division; and providing professional advice to other research
organi zations within the Public Service, such as the Bureau of
Management Consul ting Servi ces.
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Speci fications Degr ee

Techni cal Conplexity

The work requires the application of a wde range of nethods and
techni ques, including a variety of statistical techniques, for the
devel opnent and conduct of research projects in all aspects of the
personnel staffing activity within the Admnistrative Support,
Qperational and Techni cal Categories. The work al so requires the

nodi fication and initiation of techniques and procedures used in

the recruitnent, selection, placenent, appraisal and vocational

devel oprrent of enpl oyees in these categories. For exanpl e, the

i ncunbent eval uated the procedures used to sel ect students for the
Canadi an Coast Quard (ol | ege and assessed various al ternative net hods
for improving their effectiveness. The incunbent initiated a
research project based on the hypothesis that a test of mathenati cal
aptitude mght lessen the failure rate on the nathermati cal courses

at the college and a new sel ection battery was devel oped, the
validity of the hypothesis having been confirned by the results of
the research. Also realizing that departnents would probably find
difficulty in assessing "Essential Qualifications" as defined in

the sel ection standards for the Adm nistrative Support Category,

the incunbent initiated the devel opnent of a newrating scal e of

these factors, one that woul d be reliable, of known validity and

machi ne- scor abl e.

The initiation and pl anni ng of such projects requires the devel opment and testing of
various criteria for assessing the inplications of established and proposed personnel
procedures and techni ques, and the devel opnent of techniques to identify and control
the nmany factors that affect the particular staffing activity under investigation.

The work requires a thorough know edge of the principles and practices of personnel
psychol ogy, includi ng psychol ogi cal testing, research nethodol ogy and statistics, job
analysis, interview ng and counseling. It also requires a thorough

under st andi ng of personnel adninistration in the Public Service, including the
roles and responsi bilities of the central agencies and the departnents of
governnent, and all phases of the staffing process for the occupational

groups in the Admnistrative Support, Qerational and Techni cal

Categories. It requires know edge of the principles and practices

of position classification, pay deternmination and sel ection standards

inthe Public Service. The incunbent nust keep abreast of the trends

and devel opnents in his field through continuing study of research

reports, psychological journals and tests, and contacts w th ot her

psychol ogi sts.
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The work al so requires a good know edge of the acts and regul ati ons
pertinent to staffing, such as the Public Service Empl oynment Act and
Regul ations and the Public Service Commission's Staffing Manual . It also
requi res knowl edge of the ainms, objectives and operational problens of
depart ments served.

Pr of essi onal Responsibility

The incunbent is responsible for assessing existing personnel staffing procedures
and techni ques within the Adm nistrative Support, (perational and Techni cal

Cat egories, determning the research projects to be undertaken and pl anning the
approaches to be used in the investigation and solution of staffing probl ens,
and deternmining the need for and pl anning the nodification and i nnovati on of
personnel eval uation techniques. He is responsible for establishing work
procedures and priorities for the section and for formul ati ng gui del i nes and
nmaki ng deci sions on the devel opnent and use of psychonetric techni ques by
depart mental personnel organizations. He is responsible for review ng and
approving all personnel testing techni ques devel oped for use in
occupational groups in the Admnistrative Support, Cperational and Techni cal
Categories, monitoring their use by central agency and departmental staffing
organi zati ons and recomendi ng changes in the policy of the division

on del egati on of psychonetric techniques. The incunbent assesses the

i mplications of research findings and concl usi ons and nakes the appropriate
recomendati ons. For exanple, the incunbent recommended changes in the

sel ection battery and new career patterns for postal clerks to the Drector,
Staffing Branch, Public Service Comm ssion, and the Chief, Enploynment D vision,
Post Cffice Departnent.

The work is conducted within the policy and objectives set for the Selection
Procedures and Testing Services Dvision and in accordance wi th gui del i nes

i ssued by the Chief of the Division. Guidance is received on nmatters of
policy not clearly delineated in official directives, determnation of
priorities between projects and services carried out in the section that affect
the functioning of the division as a whol e and di sci plinary measures to be taken
agai nst staff of the section. Wrk is checked for attai nment of objectives and
adherence to policy and regul ati ons by nonthly progress reports and di scussions on
t he planning and inplenmentation of research projects and testing services.

The incunmbent is responsible for assessing training needs of support
staff and summer interns and deternmining the nature and content of the training
to be provided.

The incunbent is responsible for giving professional advice and gui dance to
central agency and departrental personnel officers
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Degree
on the devel opment and use of selection procedures and techni ques
within the Adm nistrative Support, Q(perational and Technical Categories.
He provi des advice on the sol ution of professional problens to
nmenbers of his staff and to other psychol ogists in the division, and
provi des advice and information in the field of personnel psychol ogy
and research net hodol ogy to nenbers of other research organizations
within the Public Service
Managenent Responsibility
The incunbent is responsible for planning, organizing and directing
the conduct of research and service activities to neet the need for
new or inproved personnel staffing procedures and techni ques wthin
the Admnistrative Support, Qperational and Techni cal Categories
He is responsi bl e for supervising and coordinating the work of three
pr of essi onal psychol ogi sts, two support staff and three summer interns,
est abl i shing work procedures and schedul es, providing training,
appr ai si ng performance and recomrendi ng further fornal training,
pronmotion or transfer.
The work requires estinmati ng and recommendi ng staff requirenents of
the section and interview ng job applicants. 3

The incunbent is responsible for coordinating the activities of the

section with those of other sections in the division;, for exanple,

he consults with the Head, Personnel Testing Services Section, to

pl an and arrange for the admnistration and correction of tests

devel oped in his section, the witing of admnistrator's and

corrector's nmanual s, and the del egation of tests to governnent departnents and
agencies. He is responsible for establishing and naintaining

effective working relations with officers in other divisions and

branches in his own and outsi de departments and agenci es and organi zi ng

the exchange of infornation and the conduct of co-operative work projects.
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Bench-mark Position Nunbers 4 Level : 4

Descriptive Title: CH EF PSYCHOLOGQ ST
ST. ANNE' S HOSPI TAL,
DEPARTMENT OF VETERANS AFFAI RS

Summary

Under the general direction of the Hospital Director, plans and directs the

activities of the hospital's programin clinical psychol ogy; provides psychol ogi cal advice
and information to other Chiefs of Service and to the Hospital Director; directs and
participates in the provision of psychol ogi cal assessnent and treatnment services; plans,
directs and carries out applied and theoretical research in psychiatry and psychol ogy, as the
hospital's Director of Psychiatric and Psychol ogi cal Research; plans, directs and conducts the
hospital 's training programin clinical psychology; and performs related duties.

Duti es, % of Time

- Plans and directs the activities of the Psychol ogy Service of the
hospi t al

- by assessing, through consultation with the Hospita
Director and other Chiefs of Service, the need for
psychol ogi cal assessnment of patients on the various
services, and for psychol ogical contributions to the
treatment and rehabilitation progranms of the hospital

- by initiating, planning and organi zing the activities
of the Psychol ogy Service in order to co-ordinate and
i ntegrate psychol ogi cal services with other professiona
services of the hospital,

- by supervising psychol ogi sts, psychol ogy trai nees and
techni cal and clerical support staff, which includes the
recruitnent and sel ection of staff, evaluation of 20
performance and the establishment of work schedul es and
wor Kk st andar ds,

- by reconmendi ng establishnment estimtes,

- by budgeting funds and preparing establishment reviews
and costing reports, and

- by purchasing and maintai ning supplies and equi pnent,
such as test materials, clinical and | aboratory manual s,
| aboratory and office equi pnent and supplies.

- Provides psychol ogi cal advice and information to other Chiefs
of Service and to the Hospital Director

- by participating in the planning of the hospital's

treatment policy as the representative of the Psychol ogy

Servi ce, 10
- by acting as consultant in psychol ogy to senior treatnent

personnel of the hospital on all matters pertaining to

the treatnment and rehabilitation of the in-patients and

out - patients,

November, 1970 - 28-



Psychology
B.M.P.D. No. 4

- by providing advice to the Hospital Director on various
adm nistrative matters in which psychol ogy can nake a
contribution, such a s performance eval uati on, nmanagenent
i nprovenent and training prograns, and
- by assessing the treatnent activities of the hospital and
devel opi ng and recomrendi ng the use of new or revised treatnent and

di agnostic procedures or the initiation of new treatnment prograns.

Directs and participates in the provision of psychol ogi ca
assessnent and treatnment services

- by setting criteria and procedures to be foll owed and
assigning priorities to cases referred to the Psychol ogy
Servi ce,

- by distributing the case | oad and assigning staff to the
various treatment progranms of the hospital according to the
nature of the particular problens to be dealt with and the
know edge and training of the various nmenbers of the staff,

- by reviewing the diagnostic and treatment work of the staff
to the extent necessary to assure its adequacy and prof essi onal
conpet ence,

- by providing advice and gui dance to nenbers of the staff
on cases that present unusually difficult problens of
assessnent and treatnent,

- by carrying out special diagnostic consultations at the
request of psychiatric or nedical staff and conducting
i ndi vi dual and group therapy, and

- by evaluating the general quality and effectiveness of the
psychol ogi cal assessment and treatnent services of the
hospital .

Plans, directs and participates in the conduct of a research pro
gram designed to afford a greater understandi ng or control of

mental states and behavi oral processes, which includes the study
and eval uation of treatnment and rehabilitati on techni ques, studies
in applied psychol ogy and psychiatry and original inquiries into
basi c science problens in psychol ogy and psychiatry

- by keeping inforned regarding the research needs of the
hospital and of the profession in general and guiding staff
toward fruitful areas of investigation

- by evaluating research plans presented by staff nenbers,

- by preparing and submitting research proposals and designs
to granting agencies such as the Medical Research Council,

- by preparing annual research estimates for review by the
Research Conmittee of the hospital's Medical Board,

- by controlling the research budget, which includes allocating

funds to different projects or purchases and
recomendi ng addi ti onal expenditures,

- by organi zing and supervising the research work carried
out by the psychol ogi cal staff and the personnel of the
Psychi atric Research Unit, setting work schedul es, conducting
spot - check consul tations and revi ew ng progress reports,
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- by reviewing research reports for validity of assessnments
and interpretations and quality of presentation, and

- by conducting own research projects and presenting results
in scientific articles for publication and research papers for
presentation at professional conferences

- Plans, directs and conducts the training programof the hospita
in clinical psychol ogy

- by organizing and directing the training programfor MA
and Ph. D. interns and students in clinical psychol ogy,

- by preparing and presenting | ectures and semi nars on
vari ous aspects of psychology to psychol ogy interns and
graduat e students,

- by evaluating the clinical and research work of psychol ogy
trai nees and reporting assessnents to the universities,

- by organizing the training programof the hospital in group
psychot herapy, as co-director with the Chief Psychiatrist,
and providing supervised practice in this area to psychia
try and psychol ogy interns and staff,

- by advising the Chief of Service, Psychiatry, regarding
the training programfor psychiatric interns and con 15
ducting sem nars in psycho-di agnostic testing and vari ous
ot her aspects of clinical psychol ogy,

- by contributing psychol ogi cal findings concerning patients
and research projects to the weekly Joint Psychiatric -

Medi cal Conferences and preparing one conference per nonth,
and

- by organi zing and participating in the conduct of semnars
with psychiatric nurses, orderlies and vol unteer workers,
on various problens of human rel ations.

- Perforns related duties such as searching for and collecting new
information in various fields of psychology; visiting universities
regarding intern training and professional devel opnent; preparing 5
and delivering addresses to interested professional groups; and
pl anni ng and organi zing the contribution of the Psychol ogy Service
to hospital and comunity projects such as "Mental Heal th Wek"
and "Open House"

eci fications Degr ee
g
Techni cal Conpl exity

The work requires originality and creativity in designing psychol ogi ca
research and service prograns and formul ati ng approaches for investigating and
provi di ng new know edge in broad areas of study, in order to provide the
hospital's treatnment staff and the psychol ogy profession and associ at ed
disciplines with new information on and new et hods for dealing with conplex
clinical problens. Typical exanples of this requirenment include the

devel opnent of a five phase Treatnent-Research Programto answer the need
for a systematic approach to eval uati on
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treatment and follow up of hospitalized alcoholic patients with psychiatric
probl ens; the devel opment and standardi zati on of a battery of objective psychol ogi cal
tests, and an objective miltiple choice Rorschach test to enabl e the assessnent of
mnimumactivity level s and behavi our changes in severely regressed, "vegetating"
schi zophreni cs; and the design and direction of a research study into the psycho
physi ol ogi cal and clinical effects of LSD 25, sodi umanytol and rethedrine in

al cohol i cs and schi zophreni cs, whi ch because of the negative findings resulted in the
di sconti nuance of the use of LSD 25 as a treatnent aid. Such achi evenents represent
original contributions to clinical know edge and treatnent procedures and are often
adopted by the staff of other hospitals for use in their own treat nent and research
activities.

The nature of the work requires adapting existing clinical theory to the sol ution of
new and unusual problens. Methods and criteria nust be devised to eval uate the
ef fecti veness of existing treatnent procedures and clinical theories and to deternine
the nature and extent of changes and innovations required to keep the psychol ogi cal
research and service progranms rel evant to current requirenents.

The work requires conprehensi ve know edge of and training in the application of the
theory, principles and techni ques governing the various functions of clinical

psychol ogy, includi ng psycho-physi ol ogy, devel opnental psychol ogy, social psychol ogy,
personal ity theory, psychopathol ogy, construction and application of objective and
proj ective psychonetric techni ques, nethods of behaviour therapy and psychot herapy,
resear ch met hodol ogy and statistical procedures, and traini ng nmethods and

techni ques. The incumbent nust search for and collect informati on on new trends
and devel opnents in his field through continuous contact wth the chairnmen of
departnents of psychol ogy of local universities as well as psychol ogi sts practicing
inother institutions, attendance at professional neetings and conferences, and

conti nui ng study of professional journals and new books published in the field. The
i ncunbent must be thoroughly fanmiliar with the theory and practices of

associ at ed di sci plines such as soci ol ogy, anthropol ogy, psychiatry, neurol ogy and
general nedicine in order to recogni ze and meet their needs for psychol ogi cal

services and to initiate the devel opnent of new techni ques and procedures that

could be of use to them The i ncunbent nust al so keep abreast of new devel opnents in
the theory and practices of these associated professi ons.

The work requires a thorough know edge of the organi zation, objectives and working
procedures of other services within the hospital and in outside institutions. It also
requi res a thorough know edge of the organi zati on and obj ectives of the departnent and
of departnental instructions and hospital regul ations.
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In organizing and directing the training, treatment and rehabilitation
activities of the Psychol ogy Service the incunmbent nust deal with a
variety of outside organizati ons such as universities, community soci al

agenci es, training organizations and professional associations. This
requi res a thorough understanding of the objectives, organization and worKki ng
procedures of these organizations.

prof essi onal Responsibility

The incunbent of the position is responsible for devel opi ng a bal anced and
effective programin clinical psychology. In this connection he eval uates
the hospital's requirenments for psychol ogi cal services, establishes the
activities to be carried out by the Psychol ogy Service in such areas as
psychodi agnosi s, psychot herapy, ongoing treatnment and rehabilitation prograns
and training, and evaluates, initiates or nodifies nethods and procedures for
application to these various areas of psychol ogi cal work. He is responsible

for identifying areas for study, evaluating research proposals, and initiating
and directing research studies in psychol ogy and psychiatry. The incunbent

est abl i shes professional procedures and quality criteria for the Psychol ogy
Servi ce; he nakes all professional decisions in his own work in the areas of
assessnent therapy, research and training; he is required to make authoritative
and final decisions on problemcases referred to himby the staff of his

own and ot her services; and he assunes professional responsibility for any work
at the establishment in the field of clinical psychol ogy.

The incumbent is also responsible as Chief of the Psychol ogy Service

for participation, in conjunction with the Hospital Director and other Chiefs of
Service, in determning the needs of patients for treatnent and services, and in
pl anning for the provision of such treatment and services. In this
connection, the incunmbent critically evaluates established treatment policy
and prograns, identifies areas in which new or revised procedures and techni ques
appear warranted, and devel ops and recommends the i npl enentati on of new or
revised treatnment prograns or techniques.

The incunbent assumes full responsibility for the technical quality of his own
work and that of his staff and for the direction of the Psychol ogy Service. Quiidance
isinthe formof departnental and hospital policies and regulations and
broad program plans. Wirk is checked through periodic programreviews.
Reconmendat i ons concerning research studies and treatnent policy and prograns
are usual |y accepted and fol | owed subject to the review and eval uati on of their
adm ni strative and financial inplications.
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The incunbent is responsible for evaluating the needs for training in
clinical psychology and deciding on the nature and content of the
psychol ogical training to be given to his own staff and to ot her
treatment staff at the hospital. He is also responsible for devel opi ng
and conducting a training programfor Ph.D. and MA interns and
graduate students in clinical psychol ogy.

The i ncunbent provides authoritative advice to the senior professional staff of the
hospital in all natters in which psychol ogy can nake a contri bution. For exanpl e,
he acts as special consultant in neurological, psychiatric or nedical cases
that present unusual problens of diagnosis or treatment; he acts as consultant to
the Chief of Service, Psychiatry, regarding the training programfor psychiatric
interns, and he provides advice to the Hospital Director and other Chiefs of
Service on the nental health inplications of the treatment policy and ongoi ng
treatnent prograns of the hospital. He provides professional advice to the
seni or managenent personnel of the hospital on various adnmnistrative natters; for
exanpl e, on the devel opment of managenent inprovenent prograns for the ad-
adninistrati ve staff. He al so provides advice and information to treatment
any, research personnel of other hospitals, clinics, universities and

gover nment agenci es concerni ng research findings and new treatment met hods and

t echni ques.

Management Responsibility

The incunbent is responsible for formul ating the work programof the Psychol ogy
Service and for directing all phases of the operation, in order to neet the needs
of the hospital for psychol ogi cal assessnent, treatnent, training and

research services. He is responsible for establishing work priorities and
procedures and directing a staff of seven professional and support personnel.
The incunbent is also responsible for planning and organi zing a traini ng program
in clinical psychology and has continuing responsibility for the direction

of a nunber of interns. This nay include at any one tine two Ph.D students, two or
three MA students and, during the sumrer nonths, two student assistants. The
i ncumbent carries the university staff appointment of Supervisor, Intern 4
Training, and is responsible for interview ng and selecting interns; Lecturing to
themin the field of clinical psychol ogy; allocating diagnostic, treatnent and
research work; supervising and evaluating their practical work; and giving

his assessnment of their qualifications to the universities.

The incunbent is responsible for recommendi ng establishment estimates for the
Psychol ogy Service, budgeting funds, and preparing establishnment reviews and
costing reports. As Chief, Psychiatric and Psychol ogi cal Research, the

i ncunbent is responsible for preparing annual research estinmates for review by the
Research Conmttee of the hospitals Medical Board, and for budgeti ng operational
and capital research funds anounting to approxi mately .30, 000.
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The Chief, Psychol ogy Service, is responsible for the co-ordination of
psychol ogi cal activities with, and their integration into, other professional
services of the hospital. This is done by establishing

effective working relations with senior personnel in related professions, by
participating in staff conferences and planning neetings as the representative
of psychol ogy, and by sitting on boards and commttees that are responsible for
the nost critical case decisions
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BENCH- MARK POSI TI ON DESCRI PTI ON

Bench-mar k Position Nunber: 5 Level: 5

Descriptive Title: ASSISTANT DI RECTOR,
TREATMENT, TRAI NI NG AND PROGRAM PLANNI NG,
CANADI AN PENI TENTI ARY SERVI CE

Sunmmary

Under the general direction of the Director, Treatment, Training and Program

Pl anning, is in charge of the departnent's O assification and Psychol ogi cal Servi ces,
whi ch provi de professional support to the training and rehabilitation function of the
Canadi an Penitentiary Service; provides professional advisory and consul tant services to
seni or departmental officers; acts as consultant regarding the conduct of research in
psychol ogy, crimnol ogy and soci ol ogy; represents the Canadian Penitentiary Service on a
variety of commttees and neetings; and nakes decisions and recomendations in nmatters of
di scipline and custody of inmates.

Duti es % of Tinme

- Plans, organi zes and directs the activities of the dassification
and Psychol ogi cal Services of the Canadian Penitentiary Service
with a large staff of professional psychol ogists, sociol ogists,
crimnol ogi sts and soci al workers and supporting staff engaged
in the assessnents counseling, guidance and rehabilitation of
innates of federal penal institutions across Canada

- by issuing in the nane of the Commi ssioner of the
Penitentiary Service directives and instructions to
war dens of penal institutions concerning the nature
and extent of psychol ogi cal and cl assification services
to be provided to inmates:

- by making periodic visits to penal institutions to
assess the quality of services provided to i nmates
and to ensure that policy directives are inpl emented,

- by establishing and supervising the inplenentation of
the various criteria of personality characteristics,
notivation, intelligence and enotional stability that
govern the transfer of inmates to reduced security
institutions, to ensure objectivity and consi stency
in the decisions made in these matters by the
classification and psychol ogi cal staff,

- by continually reviewi ng and eval uati ng staff carrying
out the functions of the Qassification and Psychol ogi cal
Servi ces, and providing advi ce on their work probl ens,

- by organi zing and conducting training courses for staff
in such areas as counseling, psychol ogi cal assessment
and interview ng techniques,

- by preparing and correcting qualifying exam nations for
the promotion of classification staff.

40
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- by assessing the requirenents for staff, nmaterials,

equi pnent and facilities,
- by assessing the relative nerits of alternative fornms of
organi zati on and devel opi ng new organi zati on structures,
by conducting a programreview, preparing annual estinmates
and operating a system of budgetary control, and
by establishing qualifications required for appointnents,
recruiting and sel ecting staff, and deciding on the
transfer, pronotion and discipline of staff.

- Provides professional consultant services to senior departnenta
officers to assist themin the planning and inpl enentation of
inmate treatnent and rehabilitation policy and prograns and to
gi ve professional advice in the selection and training of staff
for federal penal institutions

- by review ng and assessi ng construction plans for pena
institutions fromthe point of view of their psychol ogi ca
i nfl uence on inmates,
- by recommendi ng changes in the content of the Penitentiary
Service's inmate training programin order to inprove
i nmate notivation
- by establishing criteria for the selection of inmates to
take part in the various aspects of the training program
- by devel opi ng recommendat i ons concerning the kind and
nunber of staff required to carry out training and rehabilitation
prograns in regional reception centers, institutions
and community rel ease centers,
- by designing, at the request of the Deputy Commissioner of the
Canadi an Penitentiary Service or of the Drector of Treatnent
and Training, new types of treatment and training prograns
for specialized institutions, such as institutions for young
of fenders and the therapeutic community experinental projects

at Springhill,
- by overseeing the inplenentation of these prograns, investigating
t he probl ens encountered and nmeki ng appropriate 35

nmodi fi cations to program pl ans,

- by recommendi ng changes in policy required for the proper
i mpl enent ati on of new rehabilitati on prograns,

- by advising the Assistant Drector of Personnel, Staff
Training, on the content of staff training courses and
| ecturing on human behavi or, personality and crinna
psychol ogy at Correctional Staff Coll eges,

- by acting as professional consultant to the National Film
Board in the preparation of staff training fil ns,

- by advising on the psychol ogical suitability of certain job
applicants at the request of the Drector of Personnel, and

- by advising selection boards on the personality factors
involved in the selection or pronotion of institutiona
staff.
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- Acts as consultant to senior departrmental officials regarding
research projects in psychol ogy, sociology and crinmnol ogy carried
out by the psychol ogi cal staff of the Penitentiary Service or by
uni versi ties under research grants awarded by the Ofice of the

Deputy

Solicitor General

by assessing the value and significance of research
proposal s subnitted by the psychol ogi cal staff and by
uni versities,

by authorizing research projects in psychol ogy to be
carried out in federal penal institutions,

by formul ating research projects to be carried out by

uni versities under research grants, at the request of
the Deputy Commi ssioner of the Penitentiary Service,

by mai ntai ning contact with universities through regul ar
nmeetings, to discuss the progress of research and to
arrange for the exchange of information, and

by coll aborating with the heads of Correctional Research
inthe office of the Deputy Solicitor CGeneral and in the
Penitentiary Service in the inplementation and final
assessnent of research findings.

Represents the Canadi an Penitentiary Service on a nunber of
commttees and nmeetings to co-ordinate and integrate the
rehabilitation work of the Canadian Penitentiary Service with
the prograns of a variety of private and governmental agencies
and departnents

by neeting with the directors and presidents of various
after-care agenci es such as the John Howard Society, the
Salvation Arny, the Catholic Rehabilitation Service and

the Société d' Orientation et de Rehabilitation Sociale,

to integrate their work with that of the Penitentiary

Service with respect to prerel ease planning for and

counsel i ng of inmates,

by nmeeting with officials of the National Parole Board

to discuss plans for the parole or transfer of individual
inmates and to ensure better co-ordination of services,

such as the inprovenment in the exchange of information

bet ween the Parol e Board and the Penitentiary Service

or the establishment of guidelines to control the

contacts of parole officers with inmates,

by participating, as a menber of the Departnent of

Manpower and Immigration's Joint Coomittee on the
Rehabilitation of Inmates, in the discussion and el aboration of
policy and procedures that will provide continuity in the treatnent
and training progranms provided for inmates

during incarceration and the rejobbing efforts undertaken
after rel ease, and

by participating, as a menber of the Interdepartnental

Comm ttee on Indians and the Law, in the discussion and
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resol ution of such questions as ways and neans of notivating

I ndi ans, what kinds of rehabilitation prograns would be
especially suitable to them and whether |ndians should
have special prisons or be integrated into existing institutions.

- Makes decisions and recommendations in matters of discipline and
custody of inmates, such as requests for restoration of forfeited
statutory rem ssion, tenporary absence, permi ssion to marry or
transfer to another region, in cases that involve behavioural or
enotional factors or where conflicting recomrendati ons are submtted
by the staff in the field

- by evaluating the reasons given by innates for their
requests and t he acconpanyi ng recomrendati ons submtted
by psychol ogi sts or psychiatrists and wardens of institutions,

- by reviewi ng and assessi ng the background history of
i ndi vi dual cases,

- by determ ning the psychol ogi cal inplications of the
granting or refusal of requests,

- by conmmuni cati ng deci sions and recommendations to the
war dens of institutions or to the Director, Treatnent
and Training, outlining the behavioural and notivationa
i mplications of the findings, and

- by presenting and justifying recomrendations to the
M nister for the restoration of forfeited statutory
remssion in cases involving the restoration of 90
days or nore.

Speci fications, Dear ge

Techni cal Conpl exity

The work requires translating theoretical concepts into operationally

feasi ble rehabilitation prograns and devel opi ng novel approaches to
the solution of problenms. An exanple is the devel opnent of the
treatnent and training programfor new types of federal nedi um

security institutions for young offenders and selected adults. This
program represents a new concept in dealing with this type of inmate
and includes many departures from established practices. For exanple,

in an attenpt to break delinquency patterns in young of fenders the

i ncunbent est abl i shed psychol ogi cal criteria for grouping i nmates

on the basis of intelligence, educational |evel and type of activity,
as opposed to the traditional approach of grouping offenders on the
basis of age. Such devel opnental work requires the analysis and co
ordination of the many variables that affect the total inpact of the
rehabilitation program This includes responsibility for such things
as defining criteria for the selection and groupi ng of inmates to take

part in the program deternining the type and nunber of staff required

to carry out the programand devel opi ng the psychol ogical criteria for

their selection; and establishing guidelines for the provision of
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counsel ling of, and prerel ease planning for, inmates and for the coordi nati on of
rehabilitation efforts with the personnel of various private and
governmental after-care organi zati ons.

The work al so requires devel oping and integrating new or revised procedures and
treatnent concepts into existing departmental prograns. For exanple, the incunbent
devel oped new adnini strative procedures and established psychol ogical criteria to
govern decisions on transfers of innates between the various types of federal penal
institutions in order to increase the objectivity of these decisions

and enhance the effectiveness of inmate transfers as treatnent and
rehabilitation tools. The incunbent was al so one of the principal
consultants in the devel opment and i npl ementati on of a new treatment program for
federal institutions for drug addicts. And as a result of a study and
eval uation of the personality of the drug addict, the incunbent ensured the

nodi fication of the therapeutic community approach to the treatnment of drug

of fenders to include individual psychotherapy and counselling in order to
accommpdat e those i nmates who were unable to w thstand group pressure.

The work carries a constant requirenent for coordinating and integrating
treatnment and rehabilitation plans and prograns with other areas of institutional
work, and for finding solutions to problens of conflict between what is desirable
interns of the rehabilitation function of the Canadian Penitentiary Service and
what is possible in terns of its custodial function and adninistrative
limtations.

The work requires an authoritative and up-to-date know edge of psychol ogi cal
theories, principles and techni ques, including those of clinical psychol ogy,
soci al psychol ogy and abnormal psychol ogy; the psychol ogy of |earning and
notivation; and psychol ogi cal research met hodol ogy and statistics. The work
al so requires a conprehensive know edge of the theories, principles and

practi ces of such associated disciplines as sociol ogy, social work, crimnology
and psychiatry. The incunbent nust study and eval uate changes and devel opnents In
these fields, particularly as they apply to penol ogi cal work, in order to
determine their inplications for the work of the Cl assification and Psychol ogi cal
Services and for other departmental prograns.

The work requires an authoritative know edge of the ains and organi zation of the
departnent and of its requirenents for professional advice and services and a
conpr ehensi ve know edge of the | egislation and regul ati ons under which the
prograns of the department are established, such as the Penitentiary Act, the
Penitentiary Service Regulations and the Conm ssioner's Directives and

I nstructions.
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The incunmbent is responsible for ensuring consistency and continuity
between the treatnent and training provided to i nmates by the Canadi an
Penitentiary Service and the activities of a wide variety of governnental and
private organizations that are involved in the rehabilitation of crimnnal

of fenders. This requires conprehensive know edge of the organization and
prograns of such government departments as I ndian Affairs and Northern

Devel opnent, Manpower and |nmigration, and the National Parole Board and a
detail ed and up-to-date know edge of the internal organization, nanagenent and
progranms of such private agencies as the John Howard Society, the Salvation Arny
and the Catholic Rehabilitation Service.

Pr of essi onal Responsibility,

The incunbent is fully responsible for establishing guidelines and defining

obj ectives for the provision of classification and psychol ogi cal services to
inmates of federal penal institutions, and for providing | eadership and direction
to a large group of professionals working in a nunber of different but

interrel ated disciplines.

The incunbent is responsible for evaluating departnental policy and practices
regarding the handling of inmates, identifying areas where new approaches
appear warranted, and devel opi ng new t echni ques and procedures and
reconmendi ng their inplenentation. For exanple, to renmedy the | ack of any
consi stent and objective criteria for con trolling transfers of inmates between
the various types of federal penal institutions, the incunbent devel oped a plan
that called for the establishment of regional classification boards, conposed of
classification officers fromthe various institutions within a region and one
psychol ogi st, which woul d decide on inmate transfers in accordance with a set of
criteria that included a conprehensive eval uation of the innmate's personality,
intell ectual assets, treatnent needs and general potential for
rehabilitation. Wth the approval of the Comm ssioner, this new approach to the
probl emof controlling inmate transfers becanme part of established departnental
policy and its inplementation an ongoing responsibility of the position

of the incunbent.

The incunbent is also responsible for making decisions in natters of discipline
and custody of inmates, such as requests for restoration of forfeited statutory
rem ssion, tenporary absence, and permission to narry or transfer to another
regi on. Decisions are based on a thorough anal ysis of the background history of
each case and of the different opinions presented for or against the granting of
the request, and on an eval uation of the psychol ogi cal inplications of the
granting or refusal of the request.
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The incunmbent is the senior authority in his field in the departnment
and carries conplete responsibility for the professional conpetence
of his decisions and opinions and those of his staff. The Director
Treatnent, Training and Program Pl anning, periodically reviews and
di scusses the work of the incunbent to ensure that it is consistent

with the general objectives of the Canadian Penitentiary Service.

The i ncunmbent is responsible for the professional devel opnment of his

staff, and organizes and conducts training courses in psychol ogica

theory and techni ques for the psychol ogical and classification staff

and keeps theminformed of new devel opments in the field. He is 5
al so responsible for organizing and directing a program of practica

training in psychology for approximtely 30 sumrer interns. The

i ncumbent is required to prepare and deliver |lectures on human

behavi our and personality and crim nal psychol ogy as part of the

training courses given to institutional staff at Correctiona

Staff Coll eges, and to advise on course content.

The i ncunmbent acts as professional resource person to the Director,
Treatment, Training and Program Pl anning, to the Deputy Comn ssioner
and to other senior departmental officials. Advice is given on

a wide variety of matters in which know edge of the social sciences
can be of service, and this advice often constitutes effective recom
nmendati ons for the devel opnent and conduct of departnental programns.

Management Responsibility

The incunmbent is fully responsible for establishing and organi zi ng

the work program and allocating the resources of the Classification

and Psychol ogi cal Services of the Canadi an Penitentiary Service

and for directing all phases of the operation. He is responsible

for managing a nultidisciplinary staff of approximtely 170 professional,
technical and clerical personnel, for selecting, allocating, pronmoting,
trai ning and devel opi ng staff, and for appraising personnel perfornmance.
The exercise of supervision and direction over this large staff |ocated al
across the country requires that the incunbent have an appreciation of the
particul ar problens facing each of the subordinate supervisors under his
direction in order to offer constructive appraisals and suggestions for
i mprovenents in the work nethods and techni ques and to negotiate

sati sfactory solutions to problens of comrunication and co-ordi nation
with other staff in the institutions and with the personnel of outside
agenci es.

The i ncunmbent is responsible for estimating annual requirements for
staff, equi pnent and facilities and projecting such requirements for
a five-year period, operating a system of budgetary control, and
conducting establishment reviews.
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Of primary inportance to the work of the incunbent is the responsibility
for coordinating and integrating classification and psychol ogi cal work
with work being done in other areas. He is responsible for coordinating
the general programof the dassification and Psychol ogi cal Services with

ot her departnental prograns, such as those of Security, Education and
Vocational Training. At the institutional |evel the incunmbent nust

ensure the integration of psychol ogy and classification with other

services in the institution.

The i ncunbent represents the department on a nunber of committees and
neetings with representatives of various governnental and private
departnents and agencies and is authorized to nake arrangenents for the
co-ordination of the treatnent and training activities of the Canadi an
Penitentiary Service with the prograns of a wide variety of public and
private organi zati ons.
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