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Comrer ce

| NTRODUCTI ON

Thi s standard describes the plan to be used to classify positions allocated to the
Conmmerce Group. It consists of an introduction, definitions of the Admnistrative and
Foreign Service Category and the Commerce Group, factor definitions and
characteristics, degree descriptions and bench-mark position descriptions.

The ultinmate objective of job evaluation is the determnation of the relative val ues
of jobs in each occupational group. A classification plan of five |levels,
representing significant differences in the difficulty of the work, has been
established for this group. Jobs assigned to a given |level are regarded as bei ng of
equal difficulty.

Factors

The evaluation of positions and their assignment to a classification level wll be
determned by the application of five factors, which are:

Ki nd of Assignnments
Conpl exity of Wrk
Prof essi onal Responsibility

Managenent Responsibility
| npact of Recommendati ons and Activities

The factors selected describe all features of the work assigned to positions allocated to
the group. A definition and a list of factor characteristics are included for each factor.
The characteristics indicate the features of the work that are to be considered when
eval uating a position under a particular factor. Each characteristic describes the |owest
and the highest requirenent. The factor characteristics serve to ensure that ful
consideration is given to all features of the work of a position in terns of both the
gquantitative and qualitative aspects of the work.

Because of the nature and diversity of jobs in this group it was not considered possible
t o produce neaningful definitions for all degrees of the factors that woul d describe and
di stinguish the increasing difficulty of the work fromthe |owest to the highest

degree. As a result, degree definitions are included for the first, third and fifth
degrees only. These degree descriptions highlight the features of the work that will be
found i n nost positions at these degrees. The degrees of each factor are illustrated by
one or nore bench-nark position descriptions.

Bench- mar k Positions

Bench-mark position descriptions exenplify the degrees of each factor and the five levels
of the classification plan. Each bench-mark consists of a descriptive title, a brief
sumrary, a statenent of the principal duties with the percentage of time devoted to

each, and specifications describing the features of the work of the position in terns of
the characteristics of each of the five factors. The
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Commerce

speci fications exenplify the application of the evaluation plan to the duties and

responsi bilities of the bench-nark position and indicate the degree assigned to

the position for each factor. A classification |level is assigned to each bench-nark
posi tion.

Use of the Standard

There are six steps in the application of this classification standard.

1. The position description is studied to ensure understandi ng of the
position as a whol e and of the nature of the duties and responsibilities as they
relate to the characteristics of each factor. The rel ationship of the position
being studied to positions above and below it in the organization is also
st udi ed.

2. Allocation of the position to the category and group is confirned by
reference to the definitions and the descriptions of inclusions and
excl usi ons.

3. A degree under each factor is tentatively assigned to the position bei ng eval uat ed
by consi dering the duties and responsibilities of the positioninrelation to
the range described for each factor characteristic and the degree description
for the factor; and deternmining that the difficulty of work is equal to, or
greater or less than a degree that is described. The features of the work of the
position bei ng eval uated should be related to the degree description as a whol e
inits total context, not to isolated words or phrases.

4, The degree tentatively assigned is confirned by conparison with the bench- mark
position descriptions.

5. The level of the position is determned by the degree that has been assigned to the position for
at least three of the five factors.
Wien one degree does not predoninate, raters are to conpare the total job with the
bench-nark position descriptions and deternine the | evel that best corresponds on
the whole with the duties and responsibilities of the position.

6. The position is conpared with bench-nark position descriptions that have

been assigned to the same level, as a check on the validity of the |evel
sel ect ed.
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Conmer ce

CATEGORY DEFINITION

Occupational categories were repealed by the Public Service Reform Act (PSRA), effective April 1, 1993. Therefore,
the occupational category definitions have been deleted from the classification standards.
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Commer ce

GROUP DEFI NI TI ON

For occupational group allocation, it is recommended that you use the Occupational Group Definition Maps, which
provide the 1999 group definition and their corresponding inclusion and exclusion statements. The maps explicitly link
the relevant parts of the overall 1999 occupational group definition to each classification standard.
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M ni mum Qual i fi cati ons,

Ei ther university graduation or denpnstrated capacity to perform the duties of the
position conbined with the ability normally required to conplete secondary school
education. For specific jobs, the application of know edge, principles, or skills
specific to a conprehensive body of know edge or profession may be mandatory.
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GLCSSARY COF TERVS

"Policy" refers to a declaration of ains and intent established by |egislation or ninisterial
authority to guide future courses of action.

"Programi refers to the general plan designed to achi eve the objectives determned by a depart nent
or agency to neet the ains and intent of policy.

"Project" refers to a unit of work for whi ch objectives have been defined and whi ch
is circunscribed by budgetary controls, tine linmts and the availability of resources.

"Continui ng assi gnnents" refers to tasks or investigations, usually of a straightforward nature,
occurring in a pattern or in repetitive cycles.

"Activities" refers to the different actions taken in performing the duties of a position such as
pl anni ng, supervi sing, anal yzi ng and advi si ng.

"Supervi sory responsibility" refers to the responsibility for controlling, training or assessing
per f ornance of other enpl oyees and for planning, directing and ensuring satisfactory conpl etion of their
work. The foll ow ng terns describe the kinds of supervisory control:

Under Supervision - This termdescribes the greatest anount of supervision and control .
The enpl oyee' s assi gnnents, his work objectives and the detail ed procedures to be fol |l oned
are prescribed. However, he is responsible for sel ecting and appl yi ng the appropriate
procedures after having becone thoroughly faniliar wth the duties and responsibilities of
his position.

The word "supervision" does not inply that the enpl oyee works under constant surveillance but
does inply that each stage of his work is reviewed and checked. Because he is trained in the
vwork the enpl oyee is presuned to be abl e to recognize instances that are out of the ordinary
and upon whi ch he shoul d obtain advice or further instruction.

Under Ceneral Supervision - This termdescribes a control that is general and does not
intinmately bear upon the details of the enpl oyee's work. The enpl oyee is accountabl e for
acconpl i shing the prescribed objectives, wth freedomfromcontrol or oversight while work is
in process. The enpl oyee is expected to sol ve nost probl ens of detail, except those of an
unusual nature, that cone up in the course of his work. Hs work is generally revi ened on

conpl etion for adequacy and conpliance with instructions.

Under Direction - This termdescribes the supervision exerci sed over a person

who has been directed to achieve a definite objective. The organi zati on of

the work and the nethods of producing the desired results are his responsibility. H is expected
to overcone all problens of a technical or subject-nmatter nature and to sol ve such general probl ens
as are governed by the plans, directives, procedures, and purposes of his area of work. Cnh general
probl ens of w der scope he is expected to consult his colleagues and seek advi ce from superi ors.

Al though naking no decisions that directly affect a departnental program there nay be a

requi renent to nake recommendati ons on long-range planning as it relates to his area of work.
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Under CGeneral Direction - This termdescribes a very broad supervisory control over a person,
whi ch takes the formof consultation and di scussion with other senior officers on general
nanagenent natters. Decisions in respect of expenditures of substantial anounts and the approval of
budget s for designated activities wthin the organi zation are his responsibility, and he nornal |y
contributes to policy formul ati on and | ong-termnanagenent pl anni ng. Revi ew of the work takes the
formof an assessnent of the reports he wites, of the proposal s he nakes, and of the efficiency of
the operation he controls. He nornal Iy reports to the deputy mnister or an assistant deputy

nni ster.
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FACTORS COMMVERCE CGROUP

KIND OF ASSI GNMVENTS

COWPLEXI TY OF WORK

PRCFESSI ONAL RESPONSI Bl LI TY

MANAGEMENT RESPONSI BI LI TY

| MPACT OF RECOMVENDATI ONS AND ACTI VI TI ES
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Commer ce

KIND OF ASSI GNVENTS

This factor is used to evaluate the difficulty of the work in terns of the scope of
i nvestigational, pronotional and adm nistrative assignnent for the devel opnent and
regul ation of industry, conmerce and export trade; the variety of tasks; the objectives established
by others; and the extent of the planni ng

Wien eval uating positions under this factor, raters are to consider the followng characteri stics:

The scope of assignnent, rang ng
- froma part or phase of projects or continuing assignnents requiring
limted investigation, pronotion or adninistration,
- to assignnents bei ng conducted sinultaneously. These assignnents may
vary fromlimted participation in a restricted area of work through
to extensive participation in a conpl ex area of work specialization

The variety of assignment, ranging
- froma successi on of assignments closely resenbl i ng one another in nost
aspects,
- to a broad spectrumof assignnents different fromone another in nost
aspects.

The obj ectives established by others for the conduct of the work, ranging
- fromobj ectives and instructions provided for each activity,
- to objectives described in terns of policy.

The extent of planning and devel opnment required, ranging
- fromplanning the approaches and use of techniques in perforning
strai ghtforward assi gnnents,
- to planning, coordinating and i npl enenting one or nore prograns and
contributing to the formul ati on of policy.
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KIND OF ASSIGNMENTS
Degr ee Bench-mark Position Descriptions
The work consists of segnents of projects No. Page
or is part of continuing or recurring _ _ _
i nvestigational, pronotional and 1 Agricultural Reporting Cfficer, 90
adni ni strative assi gnnents. The work has I nternational Commodities
objectives that are stated in detail, and
results are integrated into the framework
of projects or continuing assignments.
2 Industrial and Trade Devel opnent
Oficer, Wod Products Br. 27
3 Industrial and Trade Devel opnent
O ficer, Materials Branch 32
5 Exam ner of Fi nanci al
2 I nstitutions 41
The work consists of in-depth assignments .
in a particular area of work 4 I_ndustrl al gnd Trade Devel opment
speci alization. Assignments are diverse, G ficer, Chem c_al . Br. 36
have objectives that are stated only in 6 FRED Plan Admi ni strator 47
general terns related to the problemto be
solved, and require initial planning and 3
devel opnent .
7 Chief, Industrial Chemcals
Di vi si on, Chemi cal s Branch 55
8 Chi ef, Manufacturing Division,
4 Conbi nati on Branch 61

9 Director, arel and Textiles 67
The work consists of a broad spectrum App

of assignnents in a nunber of areas

of work specialization or in-depth

activities in one area of work spe-
cialization and its related fields. 5
Assignments are stated in terms of

policy objectives and require a high

degree of initial planning and devel opnent

to inpl enent the objectives
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COMPLEXITY OF WORK

This factor is used to evaluate the difficulty of the work in terns of the denands
for the applications ofthe theories, principles, approaches, nethods and techni ques
peculiar to the area of work specialization to problens in a particular area or a nunber of areas of
work and the requirenent to conmuni cate with others.

Wien eval uating positions under this factor, raters are to consider the followng characteristics:

The

use of approaches, nethods and techni ques, ranging

fromappl yi ng establ i shed net hods and techni ques that are sufficient to neet the
requi rements of the assignment,

to nodi fying or devel opi ng, and appl yi ng new appr oaches, nethods and techni ques to
neet the requi renents of the nost conpl ex assi gnnents.

difficulty of obtaining information and data, ranging

fromthe sel ection and use of readily available infornati on and dat a,
to the seeking out and identification of obscure sources of infornation
and dat a.

The subtlety' of the variables involved and the type of interrelationship ranging

The

The

August 1972

froman assignnent having a fewvariables wth limted interrel ati onshi ps,
to an assignment having a | arge nunber of variables where the interrel ationship are conpl ex
and difficult to define and quantify.

effect of the activities of others on the worklrangi ng

from assi gnnents where the need to co-ordinate the work with others and to consider the
inplications of the activities of others on the work is |imted,

to assignnents where the need to co-ordinate the work wth, and to consider the
inplications of the activities of other organizations conplicates the work.

requirenent to conmunicate with others ranging

fromdi scussi ons with persons having simlar interests, for the purpose of exchangi ng
i nformation,

to confrontation di scussions wth persons representing conflicting interests, for the
purpose of reaching agreenent affecting one or nore departnental prograns.

required theoretical and subject-matter know edge, rangi ng

froma know edge of the rel evant theories, principles, nethods and techni ques
coupl ed with a requirenent for continuing study in order to remain current in the
area of work specialization,

to know edge acqui red through extensive fornal and i nformal study at the
postgraduate | evel required to mai ntain a conprehensi ve know edge of the work
speci alization, and of legislation, policies and regul ati ons governi ng depart nental
and other rel ated governnent prograns.
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COMPLEXI TY OF WORK

Degr ee Bench-mark Position Descriptions

) ’ No. Page
~ The work requires the use of established nethods and

techni ques whi ch nmay require sone adaptation or

modi fication. Source data is readily avail able.

There are variables to be considered but the inter-

relationships are usually apparent. The work

occasional |y requires co-ordination with others

outside the organizational unit. The work requires 1
a know edge of the relevant theories, principles,

net hods and techniques in an area of work specializati on. The work
requires know edge of the related

regul ati ons and objectives of the department.

1 Agricultural Reporting Officer, 23
International Commodities 23

2 Industrial and Trade Devel opment Officer,

Wood Products Branch 28
3 Industrial and Trade Devel opment Officer,
Mat erials Branch 32
5 Exam ner of Financial Institutions 41
2
The work requires adaptation and nodi fication of X .
net hods and t echni ques and the devel opnent of new 4 Industrial and Trade Devel opment Officer,
and uni que approaches to the sol ution of probl ens. Chemi cal s Branch 37
Information and data is not readily available. The 6 FRED Plan Administrator 48
interrel ationships of variables are reveal ed only
through intensive analysis. The work is normally
co-ordinate wth others outside the organi zati onal
unit, and requires consideration of the inplications
of their objectives. The work requires a thorough
know edge of the theories, principles, nethods and
techni ques of a specialized area of work obtai ned
through formal and i nformal postgraduate study. A
conprehensi ve under st andi ng of the broad aspects of
the departmental and other related government
programs is also required.
8 Chief, Manufacturing Division,
Combi nati on Branch 62
4
The work requires devel opi ng new and uni que appr oaches 7 Chief, Industrial Chem cals Division,
to the solution of conmplex problems. Information Chemi cal s Branch
usual Iy invol ves many vari abl es whi ch require extensive 9 Director. Apparel and textiles 56
investigation to identify and confirm The work is 68
normal ly co-ordinate with senior officials outside
the organi zational unit, and requires consideration of 5

the implications of their objectives. The work re

quires an authoritative know edge of the resources,

precedents, practices and avail able information and

data within the area of work specialization and rel ated areas, and a
comprehensive knowl edge of |egislation, policies and regul ations
governing the department al and other rel ated government
programs.
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PROFESSIONAL RESPONSIBILITY

This factor is used to evaluate the difficulty of the work in terns of the
responsi bility for the definition of problens, the planningand conduct of assi gnment, and
the analysis of interpretation of findings.

When eval uating positions under this factor, raters are to consider the follow ng
characteristics:

Responsi bility for the definition of problens, ranging
- fromindicating probl ens, expected variabl es and sources of precedents,

- todefining difficult probl ens and devel opi ng hypot heses and det ai | ed
anal yses.

Responsi bility for the planning and conduct of assignnent, rangi ng
- fromassi gnnents where superiors provi de gui dance to ensure the
correct use of approaches, nethods and techni ques,
- to assignnents where there is full responsibility for deternining
the approaches to be used to achi eve departnental objecti ves.

Responsi bility for the interpretation of findings, ranging
- From the presentation of the results of studies for review and approval by
superi ors,
to full responsibility for the analysis and interpretation of conpl ex
informati on and data involving subtle rel ationships and resultingin
authoritative and final concl usions.
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PROFESSIONAL RESPONSIBILITY

Degr ees Bench-mark Posi tion Descriptions

I ncunbents are responsible for No. Page
anal yzi ng informati on and dat a,

recogni zi ng significant variabl es,

rel ationshi ps and trends, and presenting
results of studies for review and
approval by superiors. Judgnent is
required in ensuring conformty with the
obj ectives of projects or continuing

assi gnnent s.

=

Agricultural Reporting O ficer
I nternational Conmodities 23

1

N

I ndustrial and Trade Devel opnment
O ficer, Wod Products Branch 28
3 Industrial and Trade Devel oprment
O ficer, Mterials Branch 33

4 | ndustrial and Trade Devel opnment
2 Oficer, Chemcals Branch 38
5 Exami ner of Financial I nstitutions 42

I ncunbents are responsi ble for defining 6 FRED Pl an Adni ni strat or 49
probl ens, determ ning assignnments to be

undert aken and for planni ng the approaches to

meet obj ectives. Incunbents

are responsible for the analysis and

interpretation of findings and for 3

proposing solutions to conpl ex

probl ens for the approval of managenent.

7 Chief, Industrial Chemcals
D vi si on Chenicals Branch 56
8 Chief, Manufacturing Division, 63

Combination Br anch

I ncunbents are responsible for initiating,

pl anni ng and conducting investigational, 9 Director, Apparel and Textiles 69
pronotional or adm nistrative assignments
whi ch contribute significantly to the
devel opnent of departnental prograns.

| ncunbents assune full responsibility for
solving difficult problens. Anal yses and
interpretations represent authoritative
and final concl usions.

5
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MANAGEMENT RESPONSI BI LI TY

This factor is used to neasure the difficulty of the work in terns of responsibilities; for the

effective use of human, financial and physical resources; the retention of consultants;

the i nprovenment of the organization structure; the inprovemrent of the admnistration
net hods and techni ques; and the admnistrative co-ordination of activities with other
br anches departnments or agencies of the federal Governnent, other governnents,
industrial firns and comercial firns

Wien eval uating positions under this factor, raters are to consider the fol | ow ng
characteristics:

Responsibility for the effective use of staff, ranging

- from assi gning work to support staff,

- to the selection, allocation, direction, training and devel opnent of
a large nunber of officers and support staff, establishing nanagenent objectives, and
eval uati ng subordinate managers on the basis of their effectiveness in devel opi ng
subor di nat es.

Responsi bility for physical and financial resources, ranging
- fromthe effective use of office services and equi prent,
- to the effective use of space, the preparation and admini stration
of a budget, and the allocation of funds.

Responsibility for retaining consultants,* ranging
fromadvi si ng superiors concerning the need for consultants,
- to determining terns of reference, negotiating fees, and sel ecting
consul tants.

Responsi bility for the organi zation structure, rangi ng
- fromorgani zi ng support services to undertake specific assignnents,
- to pl anni ng, recommendi ng and i npl enenti ng changes and i nprovenent s
in the organi zati on and managenent structure to neet the current and
forecast departnental requirenents.

Responsi bility for inproving adm nistrative nethods and techniques in .the
organi zati on conponents, rangi ng

- fromrecomendi ng i nprovenents in nethods and techni ques,

- to keeping inforned of new devel opnents in net hods, techniques and equi pnent that
wll help toinprove the efficiency and effectiveness of the conponent, and
recommendi ng and i npl enent i ng i nproved net hods and t echni ques.

Responsi bility for the adm nistrative co-ordinati on of work performed for,
or in_ conjunction with other b ranches, departments or' agencies of the Federal
Government, other governments, industrial firns and coomercial firns, ranging
- fromecoordinati ng tasks with nanagenent personnel in other branches
within the departnent,
- to coordinating the conpl etion of interdepartnental prograns
or inter-governnental or governnent/industry discussions, arrangenents and
agreenents.

August 1972 -15-



MANAGEMENT RESPONSI Bl LI TY

Degr ees

I ncunbents are nornmal ly responsi ble for
assigning work to support staff or planning
and arrangi ng for data processing and ot her
support services.

I ncunbents are responsible for controlling

physi cal and financial resources and for

directing officers and support staff. They

are responsi ble for recomendi ngthe retention

of outside consultants, coordinating functions 3
with those of other branches of the departnent

or industrial and commercial firns, and
reconmendi ng and i npl enenting admi nistrative

i nprovenents and nodifications in nethods and

t echni ques.

I ncunbents are responsi ble for planning and
directing progranms, directing a | arge

nunber of officers and support staff,

preparing and adm ni stering a budget and

al l ocating funds. | ncunbents are responsible

for advising senior departnental nanagenent

on the feasibility of proposed prograns and S
for coordinating interdepartnental prograns

or intergovernmental or governnent/industry

di scussi ons, arrangenents and agreenents.
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Bench-nmark Position
Descri ptions
ND. Page
1 Agricultural Reporting Oficer,
International Conmodities
2 Industrial and Trade Devel op.

O ficer, Wwod Products Br.
3 Industrial and Trade Devel oprent
Oficer, Materials

Br anch

4 Industrial & Trade Devel opnent

Oficer, Chemcals Br.

5 Exam ner of Fi nanci al
Institutions

6 FRED Pl an Admi ni strator
8 Chief, Manufacturing
D vi si on, Conbi nation Br

7 Chief,
D vi si on,

I ndustrial Chemnicals
Chem cal s Branch

9 Director, and

Textil es

Appar el

24

29

33

38

42

49
64

57

69
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IMPACT OF RECOMMENDATIONS AND ACTIVITIES

This factor is used to measure the importance of the work in terms of both the
qualitative and quantitative impact of recommendations and activities affecting the
population of the country, industrial and commercial operations, the economic
development of geographic areas and departmental world.

When evaluating positions under this factor, raters are to consider the following
characteristics:

The impact of recommendations and activities affecting the population of the
country., ranging
- from a geographic, ethnic or other specialized segment of the population, - to
the total population of Canada.

The impact of 'recommendations and activities on an industrial or commercial

process, operation or product, ranging

- from information and results affecting a minor operating method,

- to decisions and recommendations affecting the development, initiation
and continuation of industrial or commercial matters.

The impact of recommendations and activities affecting the economic development of
areas, ranging
- From a limited geographic area,
- to a major part of Canada, and sometimes involving significant inter-
national implications.

The inpact of recomendati ons and activities on departnental work, ranging
- frominformation and results affecting the conduct of projects
or continui ng assignnents,
- to decisions and recommendations affecting the initiation,
conti nuation, devel opnent and conduct of one or nore departnental
pr ogr ams.
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| MPACT OF RECOMMVENDATI ONS AND ACTI VI TI ES

Degr ees

Recommendati ons and advice can affect a
smal | specialized segnent of the

popul ation, mnor industrial or comercia
operating met hods, the econom c devel op-
ment of a linmited geographic area of the
country or the conduct of projects or
conti nui ng assi gnnents.

Recommendat i ons and advi ce can affect
| arge special interest groups of the
popul ation, contribute significantly
to the devel opnent of industrial or
conmerci al processes or operations,
can affect the econonic devel opment
,of a maj or geographic area of the
country and can affect the devel opnent
of departnental work.

Recommendat i ons and advi ce can affect
the total population of the country,
have substantial consequences for

maj or industrial or conmrercial natters,
can affect the econom c devel opnent of
a major part of the country and affect
the initiation and continuation of
departnental prograrns.

August 1972

Bench-nmark Position Descriptions

No
1 Agricultural Reporting Oficer
International Commodities
1 3industrial and trade devel opnent
Oficer, materials Branch

Page

2 Industrial and Trade Devel opnent

O ficer, Wod Products Branch
4 |Industrial and Trade Devel opnent
O ficer, Chemcals Branch

o> 5 Exami ner of Financial
Institutions

6 FRED Pl an Adni ni strat or

3

7 Chief, Industrial Chem cals

D vi sion, Chenicals Branch

8 Chief, Manufacturing Division,
4 Conbi nati on Branch

9 Director, Apparel and Textiles
5

- 18-

24

33

29

38

42

50

58

64

70



Conmer ce

BENCH MARK
LEVEL PCSITION NO.
1 1
2 2
2 3
2 4
2 5
3 6
4 7
4 8
5 9

August 1972

BENCH MARK POSI TI ON DESCRI PTI ON | NDEX

In Ascendi ng Order of Level

BENCH MARK PCSI TI ON DESCRI PTI ON

Agricultural Reporting Gficer, International
Comodities Dvision, Agriculture, F sheries
and Food Products Branch

Industrial and Trade Devel opnent Cficer, Pulp
and Paper Division, Wod Products Branch,
Departnent of I|ndustry, Trade and Comrerce

Industrial and Trade Devel opnent Gificer, Non
Ferrous Metals Division, Materials Branch,
Department of Industry, Trade and Commerce

I ndustrial and Trade Devel opnent O ficer,
Fertilizer and I norganic Chem cals Section,
Industrial Chem cals Division, Chemcals
Branch, Departnent of Industry, Trade and
Conmer ce

Examiner of Financial Institutions, Departnent
of I nsurance

FRED Plan Administrator, |nplenentation DO vision,
Depart ment of Regi onal Econom ¢ Expansi on

Chief, Industrial Chemcals Ovision, Chencals
Branch, Departnent of Industry, Trade and
Comrer ce

Chi ef, Manufacturing Division, Conbination
Branch, Department of Consumer and Corporate
Affairs

Drector, Apparel and Textiles Branch, Depart nent
of Industry, Trade and Conmerce

PAGE

21

25

30

34

39

44

52

59

66
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BENCH MARK PCSI TI ON DESCRI PTI ON | NDEX

In Al phabetical O der

BENCH MARK

BENCH MARK PCsI TI ON DESCRI PTI ON PGsSI TI ON NO. PAGE
Agriculture Reporting Cificer, International Commodities

Dvision, Agriculture, Fisheries and Food Products Branch 1 21
Chief, Industrial Chenical s Dvision, Chenicals Branch,

Departnent of Industry, Trade and Commerce 7 52
Chi ef, Manufacturing D vision, Conbination Branch,

Depart ment of Consuner and Corporate Affairs 8 59
Drector, Apparel and Textiles Branch, Departnent of

I ndustry, Trade and Conmerce 9 66
Exanminer of FHnancial Institutions, Departnent of

I

nsurance 5 39
FRED M an Administrator, Inplenentation D vision, Departnent

of Regi onal Econom ¢ Expansi on 6 44
Industria and Trade Devel opnent Cfficer, Fertilizer and

I norganic Chemcals Section, Industrial Chemcal s D vision,

Chenical s Branch, Departrent of Industry, Trade and Conmerce 4 34
Industrial and Trade Devel opnent (ficer, Non-Ferrous Metal s

Dvision, Miterials Branch, Departnent of Industry, Trade

and Conmer ce 3 30
Industria and Trade Devel opnent Cfficer, Pulp and Paper

D vision, Wod Products Branch, Departnent of Industry,

Trade and Conmer ce 2 o5
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BENCH-MARK POSITION DESCRIPTION

Bench- mark Position Nunber: 1 Level : 1

Descriptive Title: AGR QLTURAL REPCRTI NG OFFICER,
| NTERNATI ONAL COMMODITIES

Sunmmary

Under the supervision of the Director, Agriculture, Fisheries and Food ProductsBr anch,
Departnent of |Industry, Trade and Commerce, solicits, collects and anal yzes market and
trade information on agricultural commodities; provides market and trade infornation on
agricultural coomodities to the department, other federal government departnents, foreign
governnents, provincial governments and private industry; assists in the admnistration of the
International Coffee Agreenent and the International Sugar Agreenent; and perforns related
duti es.

Duti es % of tinme

- Solicits, collects and anal yses market and trade informati on on
agricultural comodities

- by recomrending revisions in the schedul e and instructions
for agricultural reporting by Trade Comm ssioners ...posts
abr oad,

- by correspondi ng with the Trade Conmi ssioner Service posts
abroad to solicit the subm ssion of agricultural reports,

- by analyzing all agricultural reports submtted by Trade
Commi ssioners in posts abroad to identify Canadi an i nport
and export opportunities,

- by collecting and reviewing current data published by the
Food and Agriculture O ganization of the United Nations,
the hited States Departnent of Agriculture, and other
simlar agricultural organizations, on agricultural trade,
production, consunption, prices, tariffs, non-tariff
barriers, product availability, credit facilities, devel opnent 60
projects and present trends in world agricul ture,

- by reviewing all materials published by a nunber of inter
national devel opnent agenci es such as the Wrld Bank to
i dentify Canadi an export opportunities created by inter
nati onal devel opnent projects,

- by reviewi ng business, trade and financial publications
to select itenms which coul d have i npact on departmenta
pr ogr ars,

- by contacting senior departnental officials to request
informati on on market and trade probl ens being researched,

- by contacting the information divisions of other federa
gover nment departments to request information

- by sending letters or questionnaires to private industry
officials to request narket and trade information, and
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- by maintaining an information file on the agricul tura
production, trade, tariffs and devel opment projects of
foreign countries.

- Provides narket and trade information on agricultural commodities

- by drafting speeches and briefs for the Mnister

- by providing branch and departnental officials with infornmation on

inport and export opportunities in foreign
countries, world agricultural trends, and market and
trade statistics necessary in the fornulation of trade
policy and the planning, inplenmentation and administration of
depart nmental prograns,

- by providing narket and trade information received from
the Trade Conmi ssioners in posts abroad to the Dom nion
Bureau of Statistics,

- by representing the Branch at meetings with other branches,
ot her departnents, provincial governnents and foreign
governnents to exchange narket and trade information on
agricultural comodities, and

- by answering questions fromprivate industry on the marketing
and trade of agricultural comuodities.

- Assists in the admnistration of international agreenents such as
the International Coffee Agreenent and the International Sugar
Agreenment to ensure conpliance with the terns of the agreenents
and to provide statistical information

- by review ng, assessing and recomendi ng approval or rejection of

import pernits for foreign tropical comodities
to ensure their conpliance with the quotas and i nport
control s i nposed by international agreenents,

- by review ng and anal yzing price and quantity data on
tropi cal commodities inports and exports, submtted by
the Donminion Bureau of Statistics, and reporting this
data to the International Coffee Organization and the
I nternational Sugar O ganization in London, England, and

- by conferring and corresponding with representatives of
the coffee and sugar industries in Canada to obtain or
provi de information on coffee and sugar inports and
exports.

- Perforns related duties such as witing reports and menor anda
and eval uating the tineliness, accuracy and punctuality of
agricultural reports submtted by Trade Conmi ssioners.

Speci fications
Kind of Assignments,
The work consists of soliciting, collecting, analyzing and providing in
formation on the market and trade of agricultural comodities on a con-

tinuing basis, and assisting in the adm nistration of internationa
agr eenent s.
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Degr ee
Assignments such as the collection and anal ysis of data and the provision
of narket and trade information are usual ly routine. But occasionally
they require searching out missing reports, researching data suspected 1

of being inaccurate or out-of-date, and preparing draft answers to
questions arising in the House of Comons.

Wrk assignnents are recei ved fromthe Director, have well established

objectives and require the collection and conpilation of data and the
sel ection of statistical nethods to anal yze the data.

Conpl exity of Work

The work requires the use of established nethods of statistical data
anal ysi s.

Data is usually readily available fromagricultural reports subnitted

by Trade GCommissioners in posts abroad, narket and trade infornation

publ i shed by agricultural organizations and international devel opnent

agenci es, business, trade and financia publications, senior depart

nental officials, information divisions of other federal governnent
departnents and infornation submtted by private industry. A tines,
however, the accuracy and recency of data and failures to subnit agricul tural
reports nust be investigated by the i ncunbent.

The work requires the anal ysis of narket and trade data on agricultural
commodities to identify trends and Canadi an i nport and export opportuniti es.
Variables in this analysis include production, consunption,
prices, tariffs, non-tariff barriers, product availability, credit
facilities, devel opnent projects, and inport quotas.

The work requires requesting narket and trade infornati on fromTrade
Gonmissioners in posts abroad, senior departnental officials, other
federal governnent departnents and private industry. It also requires
provi ding and exchangi ng narket and trade i nfornation to depart nent
officials, officials of other federal governnent departnents, foreign
governnents, provincial governnents and private industry and adnini strators
of international agreenents.

The work requires a know edge of world trade in agricultural commodities,
a thorough know edge of the application of nodern statistical

net hods and t echni ques and a conpr ehensi ve know edge of the terns of

i nternational agreenents.

Pr of essi onal Responsibility

The i ncunbent is responsi ble for anal yzing statistical data on the
narketing and trade of agricultural commodities; assessing inport
permts for tropical conmodities for conpliance wth quota regul ati ons
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Degr ee

and inport controls and recommendi ng thei r acceptance or rejection;
and recommendi ng revisions in the schedul e and i nstructions for agricul tural
reporting by Trade Cormissioners in posts abroad.

The incunbent is responsible for selecting the nethods and techni ques
to neet the objectives of the work assignnents. The results of the
work are reviewed regularly by the Orector and other senior depart
nmental officials.

Managenent Responsibility

The incunient is responsible for assigning work to one clerk and one

st enographer who report to the Drector and recormendi ng revisions in
the schedul e and instructions for agricultural reporting by Trade
Comm ssi oners in posts abroad.

| npact of Reconmendati ons and Activities

The incunbent is responsible for providing conpl ete and accurate
infornmation on donestic agricultural production, agricultural trade
and price and crop conditions in other parts of the world. Ganadi an
agricultural exports conprise approxi nately 10%of total CGanadi an
exports while inports of non-indi genous agricultural commodities such
as coffee and cane sugar are very significant itens on Canada' s inport
bill, wth coffee inports in 1969 reaching $82 mllion.
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BENCH-MARK POSITION DESCRIPTION

Bench-mark Posi ti on Nunber: 2 Level : 2

Descriptive Title: INDUSTRIAL AND TRADE ,
DEVELCPMENT OFFI CER,
WOOD PRODUCTS BRANCH

Summary

Under the direction of the Chief of the Pulp and Paper D vision of the Wod

Products Branch, Departnent of Industry, Trade and Coerce carries out activities designed to
assist inthe industrial and trade devel opnent of the sector of the Canadian pulp and paper

i ndustry conprising the manufacture and conversion of paper and board products and paper
di sposabl es valued at 1.3 billion dollars a year, having export worth 70 million dollars
and enpl oyi ng 55,000 people in several hundred manufacturing establishments; makes a
continuing study of the structure, operations and performance of industrial paper and
board products and di sposabl e papers industries; initiates and participates in the
formul ation of industrial and trade devel opment projects; participates in the

i mpl emrent ati on of such projects; perform other duties.

Duties 5 of Tine

- Makes a continuing study of the sector of the pulp and paper
i ndustry produci ng i ndustrial paper and board products and paper
di sposabl es, to acquire a detail ed know edge and under standi ng of
its structure, operations and perfornmance both in Canada and abroad
and to provide a foundation for the planning and conduct of the
di visional industrial and trade devel opnent prograns

- by arranging for the compilation and anal ysi s of
information froma |large variety of sources such as
mar ket surveys, industrial literature and publications,
both within and outside the service, 20

- by determining priorities and the nature and extent
of studies and research activities,

- by initiating, planning and carrying out conprehensive studies

and surveys on such subjects as
technol ogi cal innovation, productivity, efficiency,
international conpetition and trade policies,

- by communicating with and effectively fostering the
co-operation of officials of other departnents and
agenci es, other levels of governnent, and industria
and trade associ ati ons,

- by visiting manufacturing plants to observe and di scuss
their processes, products, markets and corporate

polici es,

- by participating in conferences, technical synposia
and sem nars both in Canada and abroad, and

- by maintaining current information and data in respect
of manufactured and converted paper and board
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producers including nanufacturing capability, financial
sol vency, and manageri al conpetence.

- Initiates and participates in the fornul ation of project proposal s
when trade and industria devel opnent opportunities and probl ens
are identified to provide industry wth assistance to i nprove
efficiency of operations and to pronote its conpetitive position

by exami ning donestic consunption of Canadi an and

i nported products, export/inport ratios, the
conpetitiveness of foreign industry and the denands

of foreign narkets to deternine the feasibility of
produci ng and exporting Canadi an nanuf act ured

pr oduct s,

by applying a know edge of the technical and
adm ni strative conpetence in the sector and in
conpetitive industries abroad, to identify products,
vhi ch on the basis of Ganadi an resources, facilities
and narketing ability, could be nanufactured in
Canada,

by reviewng briefs fromthe sector, to identify

probl ems or opportunities, and assessing the
ef fectiveness of existing projects,

by di scussi ng proposed projects wth the nanuf acturers
to assess their potential value and effect and to
encourage such activities as the rationalization of
nanuf act uri ng processes and distribution patterns to
nake Canadi an products conpetitive in donestic and
foreign markets, and

by recommendi ng to superiors action to be taken on
probl ems and opportunities and changes in the
obj ectives, structure and inpl enentati on of projects.

- Participates in industrial devel opnent and trade pronotion projects

to ensure the opti numdevel opnent of Canadi an resour ces and nanuf act uri ng
capabilities inindustria papers and boards and converted products and to stimilate

export trade in these commodities

by providing i nformati on and advice to other departnents
and agenci es, conpany nanagenent, and industrial associations on current and
future export prospects in world markets and donestic narket opportunities,
on the inplications of technical changes and conmercial devel opnents in

CGanada and abroad, and on regul atory trade r equi renents,
by conpiling and naki ng avail abl e to industry the product
needs of foreign buyers in terns of product specifications,
standards and end uses,

by di scussing wth manufacturers the benefits of participating intrade fairs

and missions and encouragi ng their
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partici pation,
by explaining the inplications of proposed bi-|ateral
trade agreenents under negotiation, and the nature of
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%O Tinme

such barriers to trade as unfair inport conpetition and
discrimnating trade or financing practices of foreign
governnent s, and advi si ng Canadi an conpani es and
i ndustry associ ati ons of approaches and representations
t hey shoul d rmake

- by arranging and participating i n governnent or industry -
sponsored neetings, conferences and seminars to pronote
and i nprove export marketing, and

- by advising on and encouragi ng i ndustry participation in
departnental incentive prograns to inprove their technica
capability for production innovations and their conpetitive
position in the domestic and export markets.

- Performs other duties such as drafting background papers and
briefing material in respect of industrial and trade devel opnent 5
in the sector; attending industrial exhibits and neetings of
i ndustry associ ations in Canada and abroad; review ng narket and
product reports for departnental publications; and replying to
queries fromthe industry, trade conm ssioners and others.

Speci fications Degr ee

Ki nd of Assignnents

The work requires maki ng a continuing- study. of. the industrial sector
conprising: paper and board products and paper disposables to identify
producti on and nmarketing probl em and devel opnent opportunities and

to maintain an awareness of the needs of industry in respect of

di visional industrial devel opnent and trade pronotion projects.

The incunbent initiates and participates in the fornmul ati on of project
proposal s Wthin goals and objectives approved by the D vision Chief

and in accordance with Branch directives. He deternines the feasibility of
produci ng and/ or exporting specific comodities considering the technical,

admnistrative and financial limtations; plans approaches to projects in
consultation with officials of industry and industrial associations, whose
partici pation he has fostered by denonstrating the advantages and |ikely 2

benefits to the industry; and recomends to superiors the inplenmentation
of such projects.

The work requires participating in industrial devel opment and trades
pronotion projects, for exanple, as secretary to a trade m ssion

provi ding advi ce and i nfornmation to government and i ndustry participants to
ensure a conpl ete understandi ng of export prospects and the inplications
of technical changes and comercial devel opnents for the sector; and
drafting background papers and briefing nmaterial for projects.
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Conpl exity of Wrk Degr ee

The work requires making a continuing study of all aspects of the paper and
board products and paper di sposabl es sector in Canada and abroad and

i dentifying production and marketing problens and opportunities in the
Canadi an industry. Specific problens or opportunities are frequently brought
to the attention of the incunbent by Trade Comm ssioners or representatives
of industry.

The i ncunbent devel ops industrial devel opnent and trade pronotion

proj ect proposals requiring the exam nation and assessnent of such

i ndicators as the domestic consunption of inported products,

export/inport ratios; and conpetitiveness of foreign industry as 2
wel | as other non-quantitative considerations such as discrimnatory

trade or financing practices and unfair inmport conpetition

Initiative and judgnent are required in devel opi ng practicabl e
project proposals, in obtaining the co-operation and assi stance of
representatives of industry, and in inplementing approved projects.

The work requires discussing proposed projects with superiors to
obtain their approval, and with representatives of industry to
denonstrate the advantages and |ikely benefits of proposed projects.

The work requires a thorough know edge of the conpl ete range of

Canadi an paper and board products and paper disposables and the

several hundred nanufacturing establishnents produci ng them which

is acquired through formal training and continuing study and

anal yses. It al so requires a thorough know edge of the resources

and narkets available to the sector, government policy and legislation in
respect of industrial and trade devel opment and the practices and net hods used
in the promotion of Canadi an goods in foreign nmarkets.

Prof essi onal Responsibility

The incunbent, under the direction of the Chief of the Pulp and

Paper Division, initiates and participates in the fornul ati on of

i ndustrial devel opment and trade pronotion projects in accordance

with objectives approved by the Chief. He is required to devel op, 2
for the approval of superiors, solutions to problens or approaches

to take advant age of devel oprment and pronoti on opportunities.

The work of the incunbent is reviewed at various stages during the
devel opment of a project and prior to its inplenmentation

Reports of trade comm ssioners, trade mssions and others and trends

i n technol ogi cal devel opnent and trade in the sector are anal yzed

and interpreted and provide the basis for identifying problens or
opportunities, formulation of projects, and the provision of

advice in respect of departnental assistance for industrial devel opnent
and trade pronotion in the sector.
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Degr ee
Managenent Responsibility

The incunbent is responsible for co-ordinating the inpl enentation of
projects with participants in industry and other departnents;
recommendi ng the use of consultants to conduct specific studies in
the sector; and recommendi ng approaches to be used for the resol ution
of specific probl ens.

I npact of Recommendations and Activities

Deci si ons, advice and recommendations affect the initiation, formil ation and

i npl enentation of industrial devel opnent and trade pronotion projects in the sector; the
operational effectiveness and conpetitiveness of nany of the several hundred

nmanuf act uri ng establ i shnents enpl oyi ng 55,000 peopl e, havi ng an annual production

val ued at approximately 1.3 billion dollars and exports of 70 million dollars
inarapidy expanding sector of the pulp, paper and paper products industry.
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BENCH- MARK PCSI TI ON DESCRI PTI1 ON

Bench-mark Position Nunber: 3 Level : 2

Descriptive Title: | NDUSTR AL AND TRADE DEVELCPMVENT

Summary

OFFI CER, MATERI ALS BRANCH

Under the direction of the Chief, Non-ferrous Metals Ovision, Material s Branch, Departnent of
Industry, Trade and Gonmerce carries out activities to pronote the industria and trade devel opnent of a
sector of Canadian industry which has an annual production val ue of $35 nillion, exports worth $13 mllion
and enpl oys 1,500 peopl e; conducts continuing studi es of Canadian ferroalloys, refractory and rare earth
netal s production and narketing facilities; perforns other duties.

Duti es

of Tine

- (onducts continuing studies of the Ganadian ferroall oys, rare earth
and refractory netal s industry in which are considered rel ated
factors such as perfornance, growh, conpetitiveness, new product
devel opnent and appl i cati on, process research, engineering and
production standards and net hods, product denand, sources and narkets,
nar ket i ng net hods, prices and supply capability to identify probl ens
and opportunities facing the industry

by collecting and anal yzi ng pertinent data, financial reports,
mar ket reports and trade publications,

by carrying out in-depth surveys on a desi gnated aspects

of the industry such as new product devel opnent to neet

expanded forei gn nmarkets,

by participating i n conferences, synposia and neetings both 25
i n Canada and abr oad,

by assessing the inplications of Canadian | egislation

particul arly such natters as tariffs, taxati on, export

subsi di es and i ncentives, anti-dunping | ans and regul ation

of conbi nes which directly affect the production and narketi ng of the
sector's products, and

by drafting detailed reports on the i ndustry sector in which
newinformation i s anal yzed, trends in industrial and trade

devel opnent forecast, conclusions reached and recomendat i ons

made.

- Pans and carries out projects and assi gnnents forming part of the *
di vi sional prograns and whi ch are designed to encourage and assi st
the industrial and trade devel opnent of the ferroall oys, refractory
and rare earth nmetals industries

August 1972

by explaining to nanufacturers the ains, intent, operation
and general principles of the division's prograns, and

pr oj ect s,

by expl ai ni ng and encouragi ng i ndustry to take advantage of
the various governnent assistance prograns established to
foster product innovation and production efficiency,
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by stinulating an interest in export markets using such
neans as personal contacts, neetings and di scussions,
exan ni ng conpany operations and suggesting the changes

which may be required to neet foreign conpetition in
donestic or export markets,

- by arranging and | eading industrial mssions to other
countries to gather information on foreign product devel opnent
and production techniques, and to assist Canadi an manufacturers

in identifying areas in which they need inprovenent and areas
in which they have the conpetitive advant age,

- by participating in industrial and technical conferences
i n Canada and abroad to discuss problens and to assi st
Canadi an industry plan joint courses of action,

- by counseling industry in the preparation of briefs and
submi ssions to governnment departnents and agenci es and
directing themthrough the proper channels,

- by participating in the analysis and eval uati on of industria
proposal s requesti ng government assi stance and naking recom
nmendations to the decision-making commttees of the various
assi stance prograns,

- by informng the Trade Conmi ssioner Service of the supply
and conpetitive positions of Canadi an products and their
availability for export,

- by explaining to Trade Conm ssioners the technical aspects
of Canadi an products and the techniques to be used in
pronoting their sale,

- by suggesting and organi zi ng trade m ssions, persuading
i ndustry to collaborate with the departnent in nounting 60

exhibits at trade fairs, and representing the departnent
at these missions and fairs,

- by assessing the benefits derived fromtrade pronotion
projects and relating the costs to predeterm ned divisiona
obj ecti ves,

- by encouragi ng and assi sting Canadi an I ndustries to export
their products,

- by identifying for industry sources of financing for exports
and assisting themto adjust to tariff reductions and ot her
changes in he international trading environnent,

- by informng industry of foreign markets for specific
products, and of new products and processes needed to
satisfy domestic and forei gn markets,

- by aiding industry in the resolution of problens encountered
in obtaining raw materials for manufacture, and

- by discussing with the ferroalloys, refractory and rare

earth netals industries the applicability and inpact of

prograns,

| egislation and activities which are the responsibility of

ot her departnments and agenci es.

% of Tine
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- Perforns other duties such as advising on export permts for non
ferrous netal s, advising officials of other departnents and agenci es
on the nature and use of ferroalloys, refractory and rare earth

netal s, drafting reports and briefing naterial for senior officials, 15
and provi ding advi ce and assi stance to representatives of devel opi ng
countries.
Speci fications Degr ee

Ki nd of Assignments

The work consists of conducting projects forming part of the divisional
programto i nprove efficiency and productivity and to pronote exports

in the Canadian non-ferrous nmetals industry. The work requires
st udyi ng t he conditionswhi ch af fect the producti on and marketing of
ferroalloys, refractory and rare earth netal s and pl anni ng appr oaches

to neet the divisional objectives as they apply to this industrial

sector. Work in other sectors of the non-ferrous netals industries is

al so assigned fromtine to tine to assist in the conpl etion of projects

invol ved with the supply of non-ferrous netal s i n Ganada.

Wrk assi gnnents are conpl et ed by appl yi ng the nethods and techni ques comrmonl y fol | owed

by the departnent to promote industrial and trade devel opnent as an on-goi ng program

Assi stance and gui dance are avail abl e fromseni or officers to define assignnents and to 2
resol ve probl ens encountered and identified by the i ncunbent. The range of products

for which the incunbent is responsible is small but there is a requirenent to co-ordinate
activities touching different subject-matter areas such as research and anal ysis and trade
pronotion. The plans devel oped for the activities foll ow established patterns and take

into consideration outside conditions such as inport quotas, narket fluctuations and

shi ppi ng probl ens.

Conpl exity of Work

The work requires research and anal ysis on production and narketing of
a snall range of non-ferrous netals. The infornation and data required
for this phase of the work is used by other personnel in the division
and is readily avail abl e.

The work requires a good know edge of ferroalloys, refractory and rare
earth netals and of the industrial sectors which produce and use them
Thi s know edge is acquired by formal training and continuing r esear ch
and study. It also requires a good know edge of the resources and
narkets available to the sector and of governnent policy, legislation
and practices used to promote industrial and trade devel opnent.
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Degr ee
Pr of essi onal Responsibility

The work requires anal yzing i nfornati on and data on the non-ferrous

netal industry. The analysis is nade to identify weaknesses and

strengths, detect areas where productivity could be inproved, fore

cast future narket denands and to identify new narkets, especially

those in foreign countries. The results of anal yses are presented

to superiors in the formof recomendations which, if accepted, are
i npl enented. The incunbent is required to co-ordinate his activities

wth those of other personnel in the division, branch and departnent

to ensure conpatibility with overall policy.

Management Responsibility

The incunbent is occasionally required to supervise the work of support

staff and give assistance to departnental and other personnel seconded

tothe division for training purposes. The incunbent is al so required 1
to nmake recormendati ons on the use of consultants and on approaches to

be used for the resol ution of specific probl ens.

| npact of Recommendations and Activities

The incunbent is responsible for providing advi ce and naki ng recomnmendati ons on that sector
of the non-ferrous netal industry which nanufactures ferroalloys, refractory and rare earth
netals. This sector of the industry is not highly devel oped at present but has potential for
i ncreased devel opnent in the future. It has a production val ue of $35 million exports of $13
mllion and enpl oys 1,500 people. Pinarily, the industries affected are concentrated in
ntario and Quebec but the work al so bears upon industries |ocated in all other provinces.
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BENCH-MARK POSITION DESCRIPTION

Bench-mark Position Nunber: 4 Level : 2

Descriptive Title: | NDUSTRI AL AND TRADE DEVELCPMENT

Sunmar y

CFFI CER, CHEM CALS BRANCH

Uhder the direction of the Chief, Industrial Chemicals DO vision, Chemicals Branch, Departnent of

I ndustry, Trade and Gormerce conducts projects to assist in the industria and trade devel opnent of a

naj or sector of the Canadian chenical industry which conprises over 120 conpani es, nanufactures, industrial
acids, alkalies, salts, gases, pignents and expl osives valued at $500 mllion a year, has exports worth $60
mllion and enpl oys 20,000 peopl e; nakes a continuing study of the inorganic industria chemcal sector;
originates and col |l aborates in the formul ation of proposals for industrial and trade devel opnent
projects; participates in the inpl enentati on of such projects; perforns other duties.

Duti es

%of Tine

- Mkes a continuing study of-the inorganic industria chenical
industry acquire a detail ed know edge and under st andi ng of
its structure, operations and perfornmance both i n Ganada and
abroad to serve as a foundation for the pl anning and conduct
of the divisional industrial and trade devel opnent prograns
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by determining priorities and the nature and scope of

the studies and research activities,

by identifying, investigating and anal yzi ng technical,
econom c and commercial probl ens and opportunities,

by seeki ng and anal yzi ng specific infornati on froma

large variety of sources both within and outside the

servi ce,

by initiating, planning and carrying out in-depth stud es 20
and surveys on diverse but interrel ated subjects such

as productivity, efficiency, international conpetition

and trade policies,

by establishing and nai ntaining effective communi cation
wth officials of other departnents and agencies, other
level s of governnent, industry, and industrial and

trade associ ati ons,

by participating i n conferences, synposia and seninars

both in Canada and abroad, and

by preparing detailed reports on the results and findi ngs

of studies to provide nanagenent wth conprehensive

concl usi ons and recomendati ons on the probl ens identified
or opportunities discovered.
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- Oiginates and collaborates in the formul ati on of project proposals
when devel oprent and trade problens are identified to provide industry
w th the assistance necessary to ensure its orderly and rational growh, inprove
its internati onal conpetitive position and increase its contribution to the

nat i onal

econony

by review ng and anal yzing the results and concl usi ons of
studi es, surveys and investigations and sel ectively
devel opi ng proj ect recommendati ons for consideration of
depart nental nanagenent,

by eval uating the cost-benefit. and cost effectiveness of
project alternatives and by determining the industrial,
economic and political inplications,

by ensuring conpatibility of project proposals with 10
gover nnent policy, departnental objectives and inter

nati onal obligations,

by consulting with representatives of other departnents,
other levels of governnent, industry, and industrial and
trade associations on the practicality of proposals for
overcomng constraints and attaining full growh potential,
by participating in the drafting of detailed project

proposal s and the necessary support material such as

admini strative procedures and the subnissions required for
approval , and

by serving as a nenber of a conmttee or task force
established to inpl enent approved projects.

- Initiates and participates in the industrial devel opnent ,projects of the
Dvision to assist the conpani es of the industrial inorganic chenical s
sector ininproving their efficiency and productivity

August 1972

by suppl yi ng expert advi ce to other branches, other

departnents and agenci es and other |evels of governnent

on all aspects of the industrial inorganic chenmcals

sector,

by eval uating and appraising at the request of various

gover nnent agenci es sector-related reports and studi es
prepared by professional consultants,

by devel oping for the industry specific data, forecasts

and assessnents on Canadi an and international technol ogi cal 30
devel opnent s and advances,

by i nformng conpani es of the industrial devel opnent assi stance
available to themand interpreting for industry the application
and i npact of governnent policies, prograns and

legislation relative to industry proposal s, requests for

assi stance, constraints or opportunities,

by providi ng advi ce and gui dance to industry in the devel oprent,
preparation and presentation of proposals, briefs, applications
and subm ssions to governnent departnents and agencies, and
by apprai sing the techni cal and conmercial risks and benefits
of specific industrial devel opnent proposal s and giving advice
and gui dance on their inplenentation.
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- Oiginates and participates in the trade devel opment projects of
the division to ensure that the export trade in Canadi an i norganic
industrial chemicals continues to flourish and expand

- by planning and carrying out commodity studies and surveys
to deternine supply and dermand rel ati onshi ps, distribution
patterns, conpetitive and environnental factors, and to
identify potential foreign narkets for Canadi an products,

- by establishing and nai ntai ni ng cl ose communi cation wth
the Trade Cormissioner Service, trading corporations and
foreign buyers to identify and recommend export opportunities
to industry,

- by assessing the capabilities of conpanies to neet the
denmands of foreign markets and recommendi ng trade projects
to them

- by informing the conpani es of the sector of the benefits 30
to be derived fromthe trade promotion aids of the departnent such as the
Trade Conm ssioner Service trade fairs, trade mssions, traveling
exhi bits and trade publications,

- by identifying and anal yzi ng export probl ens caused by
forei gn ownershi p of Canadi an conmpani es and devel opi ng
new or nodi fied approaches to overcone such probl ens,

- by advising manuf acturers and exporters on the arrangenents
necessary to secure export financing and export credit
i nsurance, on the docunentation required for export and
on the benefits to be derived fromparticipation in foreign
ai d prograrns,

- by continual ly eval uati ng and nodi fyi ng export techni ques
such as joint ventures, consortia and the multi-comodity
package approach to ensure Canadi an products are priced
conpetitively and reach foreign markets, and

- by serving as the sector industrial specialist and
participating in the formulation of departnental trade
policy and practices.

- Perforns other duties such as contributing naterial to and attendi ng
as an industry expert interdepartnental cormttee meetings, and
neetings of national and international organizations and agenci es, 10
eval uating effectiveness of projects in reaching departnental goal s
and obj ectives and recommendi ng procedural changes to senior
nanagenent, drafting correspondence, speeches and briefing naterial
for senior officers, and directing assigned personnel .

Speci fications Degr ee

Ki nd of Assignnents

The work requires planning, organizing and inplenenting projects designed
to assist the inorganic industrial chenmcals sector of the Canadi an chem cal

i ndustry to inprove efficiency, increase productivity and expand exports.
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The work requires initial planning based on a thorough appreciation of
the probl ens encountered in the production and narketing of a range of
chenical s conprising acids, alkalies, salts, gases, pignents and
expl osi ves.

The work is conducted in accordance wth established nethods but there

is a considerabl e requi renent to undertake special assignnents for

whi ch new procedures and approaches are requi red. An exanpl e of the

speci al assignments in which the i ncunbent participates is the devel opnent of the Program

for the Ehhancenent of Productivity. Such assignnents require the application of know edge 3
of a nunber of subject-natter areas such as econonmics, narketing, finance and chenical

processi ng and producti on.

The work requires the conpl eti on of projects and assignnents for which
the goal s and obj ectives are described in broad terns.

The nanner in which these assignnents are conpl eted is affected by
out si de consi derations such as techni cal obsol escence, forei gn narket
denands and tariffs. These considerations are wei ghed by senior
nanagenent when overal | divisional activity is planned and co-ordinat ed.

Conpl exity of Work

The work requires initiative in adapting existing procedures or devising new approaches. For
exanpl e, participation in the devel opnent of the Programfor the Enhancenent of Productivity
required the devel opnent of a systemto assess conpany applicati ons and the devel opnent of a
nat henat i cal nodel when the usual approach to cost-benefit anal ysis proved unsuit abl e.

The work requires study and anal ysis of infornati on and the determination of an approach that

is apractical conpronmise taking into consideration a nunber of variables. The i ncunbent,

for exanpl e, was asked for advice on the feasibility of econonic recovery of the sul phur

val ues froma proposed snelter. He then examined the rel ative econonics and the

conpetitive position of sul phur and sul phuric acid, the existing and potential denands, the
principal nmarkets and the expected transportation and distribution problens. Hs
recomnmendati on that sul phur rather than sul phuric acid be recovered was accepted. 3

The work requires a thorough know edge of the conpl ete range of Canadi an

i norgani ¢ chenical s conprising several hundred diverse products and of

the industrial sector which produces themwhich is acquired through

formal training and continuing study and anal yses. It also requires a

t hor ough know edge of the resources and narkets available to the sector,
governnent policy and legislation applicable to industrial and trade
devel opnent, and the practices, nethods and resources used in the

pronotion of Canadi an goods in foreign narkets.
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Pr of essi onal Responsibility

The work requires research into background informationto fornul ate
industrial and trade devel opnent projects for a range of industrial
chemcals conprising acids, alkalies, salts, gases, pignents, and

expl osi ves. The incunbent is responsi bl e for planning the approaches

to be used in inplenmenting these projects. Heis also required to

devel op for the approval of senior nmanagenent sol utions to probl ens

vhi ch have inplications outside his own area of responsibility.

The resol ution of probl ens whi ch when not obvious are described in
general terns by superiors require an in-depth anal ysis of resource
naterial on alinited range of inorganic industria chenmicals. The

anal ysi s crosses several subject-matter areas and is used to devel op
projects and deternine the nethods and procedures required to conduct
them The incunbent's recommendations, other than those havi ng policy
inplications, are accepted and approved w thout review

Managenent Responsibility

The i ncunbbent is occasional ly required to supervise the work of

support staff and give direction to departnental and other officers

seconded to the div for training purposes. The incunbent is

al so responsi bl e for : raking recoomendati ons on the use of consultants, 2
recommendi ng changes in the procedures used to conpl ete projects and

assi gnnents, and coordinating studies and activities wth divisional

personnel and with personnel fromother departnental branches, other

departnents, industry and trade associ ations.

| npact of Recomendations and Activities

The i ncunbent i s responsible for providing advice and naki ng recommendati ons on t hat
sector of the Ganadi an chenical industry which nanufacturers industrial acids, alkalies,
salts, gases, pignents and expl osives and whi ch constitutes 15-20%of the entire

industry. This sector comprises a hundred conpani es, including twenty |arge

international corporations, two hundred establishnments and 20, 000 enpl oyees.

It produces goods to the value of $500 million a year with exports val ued
at $60 million. 2

There is aresponsibility to identify and brief senior nanagenent on

energi ng i ndustrial and trade devel opnent probl ens and to devel op and

reconmend appropriate courses of action. These and ot her recommrendati ons
have a direct bearing on the efficiency and productivity of a sector of

industry. its success in conpeting in foreign narkets contributes to the

nati onal econony.
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BENCH-MARK POSITION DESCRIPTION

Bench-mark Position Nunmber: 5 Level : 2

Descriptive Title: EXAMINEROFFINANCIAL
| NSTI TUTI ONS

Summary

Under the direction of the supervising exam ner, organizes, provides |eadership and
participates in the exam nation of the records, and reporting on the condition and
affairs of fire and casualty insurance conpani es; exam nes the records and reports on
the condition and affairs of fire and casualty conpanies, snall |oan conpani es and
noneyl enders, and small |ife insurance conpani es; exam nes, as a nenber of a team and
reports on specific aspects of the operations of large |ife insurance conpanies

assi gned by the supervising exam ner; and perforns other duties.

. % of Time
Duti es

- Organi zes, provides |eadership, and participates, as a team
| eader, in the exam nation of the records and reporting on the
condition and affairs of fire and casualty insurance conpani es
to ensure their continuing solvency and propriety of operations
and to identify those conpani es whose financial condition is
deteriorating so that renedial action can be taken before failure
results in loss to policy holders, and | oss of confidence in the
financial conunity

- by briefing team nenbers (normally 2 or 3officers) on the
nature and extent of the examination and on the approaches
and procedures to be used,

- by assigning specific tasks to, and supervising team
menbers during the exam nation of books of account and
ot her records,

- by reviewing the work in progress and providing gui dance
and assi stance to team nmenbers,

- by reviewing reports for conpl et eness, consistency and
accuracy,

- by devel opi ng exam nation procedures to apply to new
situations as they arise and referring unusual problens
to the supervising examn ner

- by training and providing advi ce and gui dance, to subor-

i nat es,

- by anal yzing reinsurance agreenents and treaties, third
party clains, or special insurance contracts,

- by exam ning such records as the annual statenment filed
with the Departnent to ensure that it reflects the actua
financial position of the conmpany, and exam ning records
to ensure that they are kept in accordance with the
provi sions of |egislation, and

- by coordinating the conpilation and witing of a conprehensive

report of the exami nation for subm ssion to the
supervi si ng exam ner.

35

2

August 1972 -39 -



Commer ce
B.MP.D. No. 5

- Exam nes the records and reports on the condition and affairs of
the nore difficult fire and casual ty conpanies, snall | oan conpani es and
noneyl enders and snel | |ife insurance conpanies

- by studying and anal yzing financial records to assess the
conpany' s current financial position, its earnings, potential
and its future prospects and verifying the i ncone tax payabl e
to the Department of National Revenue,
- by reviewng records of transactions to ensure that they
are recorded properly, that assets are owned, hel d and
realistically valued, that liabilities are fully discl osed
and that both assets and liabilities conformwth provi si ons
of | egislation,
- by inspecting the records and books of account of British and foreign

conpani es pertai ning to busi ness conducted in Canada to ensure that they are

sufficient for the exaninati on of the conduct of such business,

- by exanmining the wthdrawal fromGCanada or the anal ganation
of one conpany wth another to ensure that the rights and
benefits of policy holders are adequatel y protected,

- by discussing with presidents, general nanagers and ot her
seni or officials of conpanies such nmatters as phases of
their operations where weaknesses and naj or di screpanci es
in financial staterments have been found or where current
practices appear unsound; contraventions of |egislation, and
changes in operations necessary for future conpliance,

- by assessing the reliability and validity of conpany
records and the conpetence of the conpany's officers and
directors in such natters as i nvestnent policy and divi dend
di stribution, and

- by reporting the findings of examinations to the Assistant
Quperintendent of Insurance (Exanination) and reconmendi ng
action to be taken in problem areas.

- BExanmines, as a nenber of a team and reports on those aspects of
the operations of large life insurance conpani es assi gned by the
super vi si ng exanner, and supervi ses juni or exaniners assi sting
in the exam nation

- by undertaki ng such tasks as a thorough exam nation of
conpl ex accounting procedures and probl ens, difficult
i ncone tax probl ens, or inadequacy of securities,

- by discussing conpl ex or delicate problens with conpany
officials, and

- by reporting unusual problens to the supervising exani ner
and naki ng recommendations for their sol ution.

- Perforns other duties such as conducting special investigations as
required, correspondi ng with departnent and conpany officers and
officials on matters of examnation, and answering queries in
respect of various sections of the act.
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Speci fications Degr ee
Ki nd of Assignnents

The work requires organi zing and | eading a teamin the examnation of
the records and operations of fire and casualty insurance conpani es,
under the administrative and technical direction of a supervising
exanmner and in accordance wth prescribed objectives; personally
examini ng the records and operations of fire and casualty conpani es,
snal | | oan conpani es, and noneyl enders and snal | |ife insurance
conpani es; and working as a nenber of a teamengaged i n exam ni ng
assi gned aspects of the operation of large Iife insurance conpani es.

The incunbent plans and organi zes the approach to the examination,

assigns tasks to, trains and supervi ses teamnenbers. He revi ews

the work of teamnenbers and co-ordinates the conpilation and witing 2
of conprehensi ve reports on each investigation.

Tasks perforned i ndependently or as a nenber of a teamrequire

st udyi ng conpl ex financia and accounting probl ens, accounting procedures, or
agreenents; discussing problens with presidents, general nanagers and ot her senior
officials of conpani es; and devel opi ng sol utions to problens or the correction of
unsound busi ness practices or i nadequat e accounti ng procedures.

The work differs fromthat nornal |y associated with auditing in that
it requires exanmining and reporting on the entire state of affairs
in financial institutions.

Conpl exity of Work

The work requires studying and anal yzi ng conpany financi al records;
verifying assets such as securities, nortgages, real estate and bank

bal ances; verifying liabilities and statistical data used in annual
financial statenents; examining revenue and profit and | oss accounts;
checki ng i ncone tax assessnent and returns; testing for sol vency; and
determning that adequate securities are nai ntai ned and that | oans
obtained or granted are within legal limts.

Wien the incunbent is the teamleader or is conducting an i ndependent

exam nati on he communi cates recommendations, criticisns and advice

directly to presidents, general managers and other senior officials

of conpani es during and fol |l ow ng each exaninati on. 2

The work requires an extensive know edge of the fire and casual ty

i nsurance busi ness, including the structure, internal operations,

practices, procedures and accounting nethods; the Canadi an and

British Insurance Conpani es Act and the Foreign | nsurance Conpani es

Act and respective regul ations and pertinent sections of the |ncone

Tax Act; and departnental directives, policy and precedents. It also
requires a know edge of nortgage and corporate | aw and a general know edge of current
financial matters obtai ned by a continuous review of financial publications.

August 1972 -41 -



Comrer ce
B.MP.D. No. 5

Pr of essi onal Responsibility

The work is conducted in accordance with general objectives and directives fromthe
supervi sing exaniner, and requires exercising judgnent and initiative in deciding on the
aspects of the examnation to enphasi ze and the degree of detail to cover in the study of
particul ar phases of the examnation in relation to the circunstances of the conpany,
nanagenent policies and the nature of the conpany' s busi ness.

Advi ce and gui dance on unusual probl ens are obtai ned fromthe supervising exaniner, but
establ i shed nethods are adapted to apply to newsituations as they arise. Reports are
revi ened by the supervising examner for conpl eteness and soundness of j udgnent.

The work requires assessing the acceptability of reports witten by subordinates; the
present and future earning capacity of a conpany; the quality of its investnents, the
adequacy of its accounting system the conpetence of its nanagenent and the |ikelihood that
it wll remain solvent; and detecting and eval uating unsati sfactory managenent
practices.

The incunbent interprets changes and trends in internal operations,
practices, procedures and accounting nethods used by a conpany;
assesses the influence of naj or sharehol ders on the nanagenent of the"
conpany; and interprets legislation, regulations and directives to
conpany officials.

The i ncunbent provi des advi ce to presidents, general nmanagers and ot her
senior officials of conpanies on appropriate renedial action to take
inavoiding financial difficulties indicated by the exanination, and

on new departnent policies, nethods and procedures to ensure their
conpliance with | egislative requirenents.

Managenent Responsibility

The work requires supervising two or three subordinate examners, as
a teaml eader, planning and organi zi ng the work, assigning tasks, and
briefing and i nstructing subordi nates in approaches, nethods and

techni ques; and coordinating the conpilation and witing of reports.

Quidance in administrative nmatters i s obtai ned fromthe supervising
exam ner and departnental directives.

| npact of Recommendati ons and Activities

The examnation of a conpany ensures its continui ng sol vency and

propriety of operations by detecting and recommendi ng renedi al

action for inprovenent of policies, practices and procedures |eadi ng

to deteriorating financial conditions. |neffective exam nation
could permit financial failure of a conpany, nonetary | oss to
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degr ee

policy holders, and | oss of confidence by the public in the financial

communi ty. Deci sions and recomendations frequently result in a

conpany changing its policies, procedures and practices to inprove

its financial position, to agree with good busi ness practices, or to 2
conply with |egislative requirenents.

In extrene cases recomendations may result in the denial or

cancellation of Certificate of Registry or conditional renewal of
certification.
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BENCH- MARK PGCSI TI ON DESCRI PTI ON

Bench-mark Position Nunber: 6 Level : 3

Descriptive Title: FRED PLAN ADM NI STRATOR

Sunmmary

Under the direction of the Field Director (Quebec), Central Region Division, Departnent
of Regi onal Econoni c Expansion shares, as the federal nenber of the Managerment Cormittee,
the adnministration and i npl enentation of the Federal - Provincial Rural Devel opnent Agreenent for the
Lover &. Lawence, Gaspe and Il es-de-1aMadel ei ne Area of Quebec to pronote and stinul ate agricul ture,
forestry, fisheries, tourism industry, urban affairs and other critical activities and so contribute to the
i nproverent of the regi onal soci o-economc structure; represents the departnent at neetings held to
secure intergovernmental and interdepartnental co-operation and coordination during the formulation,
alteration and inpl enentati on of prograns and projects; nonitors, eval uates and contributes to federal -
provincial prograns and projects; perfornms other duties.

Duti es % of Tine

- Shares, as a nenber of the Managenent Committee, the adninistration
and i npl enentation of the Federal -Provincial Rural Devel opnent
Agreenent for the Lower &. Lawence, Gaspe and || es-de-| a- Madel ei ne
Area of Quebec

- by acquiring a thorough know edge of applicabl e federal,
and provincial policies and of the current state of
affairs of every on-going; proposed or potential program
project and activity to give effective gui dance and ad
Vi ce to those responsible for segnents of the over-all
pl an, or for managi ng on-goi ng programns,

- by review ng, assessing, negotiating changes to, and pro
posing alternatives to federal and Provincial prograns and

projects

- by establishing methods and procedure for submitting prograns

and projects for review and for requesting federal assi stance in

research projects, nmanagenent eval uation, data collecting, data 40

processing or specific resource specialties, to ensure that all proposal s

or requirenents receive attention according to their inportance in the
overall strategy,

- by recomendi ng and justifying programand project to the
Federal -Provincial Liaison Gonmttee in anticipation of receiving the
Commttee approval, or defending prograns and projects being di scussed
by the Commttee, to enable its nenbers to base their decisions on all
rel evant factors,

- by approving the transfer of funds between projects within
previ ously approved prograns and by approvi ng sub-projects
to prevent expensive or tine-wasting delays and to expedite
conmpl etion of a specific program or project,
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during the fornul ati on,

by arranging for federal representatives to sit as nenbers
of sub-committees of the nanagenent comnmittee and briefing
these representatives on departnental policy, ains and
strategy,

by co-operating with other federal departnents and agencies
in formulating and i npl enenting prograns and projects,

by expl oring and defining federal and provincial responsibilities,
by co-operating wth H sheries Branch, Departnent of

F sheries and Forestry and the Quebec F sheries Branch in
formul ating and i npl enenting a plan for the expl oitation of
new species, and in fisheries research and devel opnent, and
by establishing a long-termresearch programto identify
assets, requirenents and achi evenent nethods, such as the

Comrer ce
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% of Tine

skills, education, characteristics, background and aspirations of people
affected by the prograns, the need for adult schools, adult training courses,
hi ghways, resources, access roads, transportation, and the provision of new
job opportunities, inproved harbors for devel oping fishing industries and

rationalization and diversification of farnmng.

Represents the departnment at neetings held to secure
i ntergovernnental and interdepartnental co-operation and co-ordination

proj ects.

by chairing the Regi onal Programming onference of Feder al
Departnents, to ensure interdepartnental understanding,
agreement and co-operation i n prograns and projects,
by organizing joint neetings of the Regi onal Programming
Gonference of Federal Departnents and the Conseil régional

de dével oppenent de |'Est du Québec Inc., to give the
Gounci | an opportunity to express its views about the

devel opment of the area,

alteration and inplenentation of prograns and

20

by attendi ng board neetings of the Conseil régional de dével oppenent de
| " Est du Québec Inc., as an observer, to identify

those areas of the Agreenent which require future negoti ati on,
and to answer questions relating to federal participationin
prograns and projects, and

by attendi ng neetings of the Conseil régional de dével oppenent

de I’ est du Québec, Inc. which is concerned with the parti cipation,

aninmati on and representati on of the people affected by
the Agreenent to define the need for, and eval uate the effect
of, information prograns.

- Monitors, eval uates and contributes to Federal - Provincial prograns
and projects, such as the determination of fair narket prices and
terns of closure or transfer of mlk plants, grist mlls, private
forests, farns, houses and nunicipal buildings to be purchased,
expropriated, consolidated or destroyed

August 1972

by fornming teans of federal, provincial and other experts
to eval uate proposal s and on-goi ng prograns and proj ects,
by studyi ng and conmenting on the reports of teans cl assifying

- 45 -



Commer ce
B MP.D. No. 6

% of

land intended for agriculture, conservation, industrial

devel opnent, forestry or recreation,

by pl anni ng, nodi fyi ng, synchroni zi ng and coordi nati ng

the pace of devel opnent and adj ustnent in the Iight of

econom ¢ conditions, the inpact of the prograns and projects

and their over-all effectiveness, to ensure that the

i nhabi tants of the area incur no undue hardshi ps or disruptions and to
facilitate the process of adjustnent,

by discussing wth federal and provincial field representatives proposal s

and the problens to be expected when novi ng peopl e fromnargi nal areas and
the future national Park at Carillon to reception centres.

by notifying departnental headquarters of the need for

statistical data fromthe Canada Land | nventory,

by arranging for the collection, processing and distribution

of data to ensure that prograns and projects are viabl e,

i nt egrated and cost -shar abl e,

by assessing the necessity, feasibility and strategy of

bui I ding roads to ensure that road construction projects

are linked to viable prograns and that expenditures are

wthinthe linits of the authority granted by the Federal

Provincial Liaison Conmmttee,

by review ng the need for inter-regional transportation

systens, including inprovenents to harbors, ferry, trucking,

rail, air and road services, to achieve the co-operation of

the Provincial R an Mordinator in recommendi ng pl ans of

action to the Federal -Provincial Liaison Commttee,

by recruiting and organi zing a social devel opnent naster team

to establish the strategy and projects of the social devel opnent field
teans, and guiding the naster teamduring its fornation by setting goal s
and achi evenent tine-limts according to the decisions of the Managenent
Gommtt ee,

by recomending the retention of, the terns of reference for,

and supervi sing consul tants enpl oyed to conduct speci al

studies, in answer to requests by the Province for consulting
services, and

by drafting requirenents for nmanpower devel opnent prograns,

submtting all such requirenents to the Federal - Provinci al

Liai son Commttee for approval, and assuring co-ordination

of activities wthin previously approved prograns and proj ects.

- Perforns other duties such as drafting the docunents required for the
authorization of prograns and projects; visiting |ocations affected
by the Agreenent to obtain first-hand i nformati on on whi ch to base
recommendat i ons, decisions and future plans; visiting Quebec Aty
and Gtawa to discuss prograns and projects with senior officials
and to carry out assignnents in connection wth the nanagenent of
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the Plan; and supervising the activities of a support staff consisting
of an Information O ficer, a Rural Devel opnent Of ficer,
a Soci al Devel opment Officer, two secretaries and a clerk.

Speci fications Degr ee
Ki nd of Assignments

The work requires inplenenting and coordinating the prograns, projects and
activities, and evaluating the effectiveness of a major five-year FRED
devel opnent plan costing over $250 mllion. The plan is in the formof a

publ i shed Agreenent between the Federal Governnent and the CGovernnent of
Quebec which is scheduled to term nate on March 31, 1973, but is open to
re-negotiation and alteration at any tine. The Agreenent has ni ne najor
divisions , dealing with agriculture, forestry, fisheries, recreation,
manpower, social devel opnent, urbanization, transportation, information and
research. Each of these is further divided into generally defined
programs. In agriculture, for exanple, there are programoutlines for
rationalization of |and use, land classification, farmconsolidation,
techni cal and managerial up-grading of farmers, agricultural research and
devel opnent, rationalization of the farm supply and agricultural products
processing i ndustries, and the inprovenent of |and. The prograns are inplenented
by nmeans of locally originated projects and activities which nay or may not be *
pi n-pointed in the Agreemnent.

The work requires devising, evaluating, approving, rejecting, reviewng
and i npl ementing prograns and protects as the federal representative on

a two-man Managenment Conm ttee. Typical problenms woul d be generated by 3
a proposal to convert land with poor agricultural potential from
farm ng

to forestry or recreational use. The decision would be based on the
findings of the land classification survey, but, all detailed

pl anni ng,

nmet hodol ogy and feasibility studies connected with the conversion would

be the incunbent's responsibility.

Each on-goi ng program project and activity nust be reviewed continuously by
the incunbent so that he can eval uate new proposal s objectively. In addition, he
must have a conpl ete awareness of the various stages involved, because some
of the projects and activities in one part of the area may interlock with
those in another part. The Federal Plan Adm nistrator, in co-operation
with his fell ow Managenent Conmittee nenber (the Provincial Plan

Coordi nator), nust prepare the inhabitants for relocation well in advance of
novi ng day. To do this, they nust devise an effective federal-provincial

i nformation programto foster commnity preparedness. I n addition, housing,
muni ci pal services, schools, retraining prograns and job opportunities nust
be avail abl e.
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at the growth centre in preparation for the arrival of the people bei ng
transferred. This requires the incunbent to plan all noves in detail
and to devel op prograns and projects to a close tine-table.

Compl exity of Wrk

The incunbent is responsible for formul ati ng nethods to sol ve probl ens,
such as howto take an inventory of farners. H is al so responsi bl e

for devising techniques to eval uate the effectiveness of the Han and to
recommend whi ch sections of the Agreenent should be re-negotiated wth
t he Province.

The source of some of the information and data is readily apparent, or
is availabl e fromdata banks established by the Federal and Provinci al

Qvernnents. However, very little data are avail abl e on a sub-regi onal

level. It is necessary, therefore, for the i ncunbent to identify the

need for studies, prepare terns of reference, define objectives, and

reconmend basi ¢ data col | ection surveys. Funds are avail abl e for the

hiring of expert assistance to collect newinfornation and data. The

i ncunbent, however, is responsible for keeping hinself up to date on

the current state of all prograns and projects by naking on-site visits

and conpiling statistics on progress.

The work invol ves a | arge nuniber of variables wth nany inter

rel ati onshi ps. The nore evident of these include coordinating the

activities of federal departnents wth over-lapping or interlocking

responsibilities. For exanple, Fisheries and Forestry often have 3
simlar goals to those of Agriculture, while CT.C., CMHZC., D.P.W,

and DQT. often nust share responsibilities for on-goi ng prograns,

such as the devel opnent of growth centres. Qher |ess-evident

factors relate to noving peopl e. The close-out of a typical snall

conmuni ty, besides involving nost of the federal departnents nentioned

previously (and a nunber of other departnents providing expert advice),

al so invol ves provincial, nunicipal, and | ocal governnents. The

efforts and activities of all these various agencies nust be coordi nat ed

and schedul ed by the A an Adninistrator, working in close liaison with

the Provincial P an ordinator. The inter-rel ati onshi ps between the

agencies are critical, and vary fromproject to project, so that precedents are difficult
to establish.

The work requires notivating people to strive for goals and benefits

whi ch nay not be readily apparent. Because the incunbent, as a nenber

of the Managenent Conmittee, nust revi ew and approve proposed prograns

and projects for subm ssion to the Federal -Provincial Liaison Conmittee,
he nust be conversant with all of the disciplines represented i n these

proposal s. For exanpl e, he nust have a good know edge of econonics,

statistics, sociology and education, to be able to eval uate proposal s

prepared by experts in these fields. Smlarly, he nust have a know edge
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of the local problens connected with agriculture, fisheries, transport
and recreation. The incunbent rust al so have a thorough know edge of
federal and provincial policy and legislation as they apply to his
sphere of activity.

Pr of essi onal Responsibility

The work requires the investigation and solution of nmany conpl ex

probl ens, such as identifying the need for an integrated transportation
system The incunbent, in this instance is provided with the advice

of a team of experts surveying existing transportati on methods and
heads a committee investigating associated probl ens. |ncluded are
negotiations with all of the federal and provincial departnents

i nvol ved to convince themto devote tine, energy and funds to the project.
Also required is the planning of pronotional progranms to effect

the adjustnment of the population and industry to the new transportation
concept. The incunbent is responsible for defining the extent of
surveys of this type, reviewing the results in co-operation with the
Provincial Plan Coordi nator and deci di ng whether to recommend adoption
of the findings and schedule of priorities to the Federal - Provinci a

Li ai son Commi ttee.

The work includes nmany prograns and projects which are described in the
publ i shed Agreenment. There are many other projects and activities,

however, which are entirely the responsibility of the incunbent to

devel op and inplenment on his own initiative. These include recogni zi ng

the need to request data fromthe central data banks to suppl enent 3
i nfornmation obtai ned fromon-the-spot surveys. Another exanple is

the need for requesting expert opinions when eval uating property or

phasi ng out agricultural processing plants. This advice woul d be sought
fromfederal and provincial governnent departnents and private industry

or by hiring consultants.

The incunbent, as a nenber of the Managenent, Committee, is responsible
for presenting proposals, reconmendations and the results of studies
and surveys to the Federal -Provincial Liaison Conmittee. Although
havi ng authority to approve only sub-projects of previously approved
projects, the Federal Plan Administrator wields a great deal of
influence in the decisions of the Federal -Provincial Liaison Commttee
He nust be prepared to defend or expand on proposals that he submits
for approval. In addition, he nust be able to negotiate at all I|evels,
and succeed in convincing people with diverging views and of differing
al | egi ance to work harnoni ously towards comobn goal s.

Managerment Responsibility
The wor k involves the supervision of an Information Officer, a Rura

Devel opnent O ficer, a Social Devel opment Officer, two secretaries
and a clerk
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The best possible use nust be nade of rented office space and equi pnent.
Wthin guidelines set by the Federal -Provincial Liaison Gonmittee, the incunbent is
responsi bl e for an administration and i nfornati on budget of over $2.5 mllion, and
indirectly responsible for an area participation budget of just over $1 nillion. In
addition, he is responsible for ensuring that all expenditures for prograns and projects
are wthin the appropriate budget allotnents and are apportioned correctly between the
contributi ng governnents and departnents. Al invoices for paynent fromfederal funds
nust bear the incunbent's signature recomrmendi ng paynent under the terns of the
Agreenent. The total sumto be spent over five years is approxi nately $212 mllion.

During short-term surveys or studies, the i ncunbent is responsible for 3
identifying the need for recruiting specialists, witing their terns

of reference, organizing their assignnents and giving them general

direction for the duration of their contracts. H also hires professionals to forma soci al
devel opnent naster teamwhich i s the nucl eus fromwhich all other social devel opnent
teans evol ve. Probably the nost inportant duty of the nmaster teamis to enbark on a
training programfor locally recruited non-prof essi onal s schedul ed to act as

counsel ors.

The work requires coordinating prograns and projects. The efforts of federal, provincial,
muni ci pal, professional and non-professional staff nust be directed towards the conpl etion
of specific tasks. Feasibility studies, requests for infornati on and data, advice, and
recomnmendat i ons concer ni ng proposed projects are all part of thei ncunbent's

responsi bility.

| npact of Recommendati ons and Activities,

The Agreenent signed by the Federal Governnent and the Government of Quebec covers the
lower St. Lawence, Gaspe and |l es-de-1|a-Madel ei ne area of Quebec conprisi ng sone
16,000 square mles. Qrer $256 mllion is being spent to boost the econony by up-grading
the educational levels of the inhabitants, noving people to growth centres, closing

out marginal farns, industries and busi nesses and creating new sources of i ncone.

As Federal Plan Administrator, the incunbent, (in co-operation wth the Provincial P an
M-ordinator) is responsible for nanaging the A an. Hs reconmendati ons are acted upon by
the Federal -Provincial Liai son Gonmittee which has the final authority for di sbursenent

of funds. Prograns and projects devised, approved or recommended by the i ncunbent

have a direct affect on all the 325,000 i nhabitants of the area. He is responsible for
recommendi ng the closure of communities, industries or farns and for arranging the

novenent and reception of the people at growth centres. H is responsible for coordinating 3
the efforts of
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ot her federal departnents and negotiating with provincial counterparts
to ensure that there are sufficient houses, adequate nunicipal services,
anpl e job opportunities and proper educational facilities for the new
arrivals. He is also responsible for reconmendi ng the establishnment of
new i ndustries within the terns of the Agreenent, and for recomendi ng
access roads and an integrated transportati on system

Al t hough the Federal -Provincial Liaison Conmttee has final authority
to approve and pay for on-going prograns and projects, it holds
neetings only two or three tinmes a year and nust therefore depend

for guidance and day-to-day nmanagenment of the Plan on the two nenbers
of the Managenent Conmittee.
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Bench- mar k Position Nunber: 7 Level : 4

Descriptive Title: CH EF, | NDUSTRI AL CHEM CALS
D VI SI ON, CHEM CALS BRANCH

Sunmmary

Under the general direction of the Director of the Chemicals Branch, Departnent of

I ndustry, Trade and Conmerce plans, organizes and directs the operation of the Industrial
Chenical s Dvision which is responsible for assisting the industria and trade devel opnent of a naj or segnent
of the Canadi an chenmical industry which has several hundred conpanies, 1,100 establishnents, annual reports
of $1.0 billion, plans and directs the collection and anal ysis of infornati on on the production and inter-
national trade of industrial chemcals, oil and gas; fornulates O vision prograns to assi st and encourage
industrial and trade devel opnent; conducts and participates in the i npl enentation of such prograns;

organi zes and directs the activities of Division personnel; and perforns other duties.

Duti es of Time

- Hans and directs the collection and anal ysis of infornmation on chenicals, oil and gas in

general, industrial chenmicals in particular, the chenical industry and its operations,

changes in technol ogy and trends in the donestic and foreign trade of industria chemcal s
to identify weaknesses and possibl e neans of inprovenent, to provide a platformfor the
formul ation of newdivisional industrial and trade devel opment prograns and to supply a
rational e for policy decisions

- by devising a systenatic neans for the acquisition and study
by Dvision personnel of literature, technical and trade
papers, reports and studies, reference books, texthbooks,
speci fications and other publications produced or used by
the chemi cal industry, 10
- by initiating, developing and directing appropriate research
proj ects such as studies and surveys, industrial tours,
interdepartmental and gover nnent-industry studies and
i nvestigations by industrial and rmanagenent consultants,
- by establishing and nai ntai ning effective communi cation with
senior officials of select conpani es and associ ati ons on
nmatters of devel opnent and trade in the chemical industry,
- by apprai sing and coordinating the results and concl usi ons
of various studies and anal yses conducted by personnel of
the Dvision, governnent departnents and agenci es and non
gover nment organi zations, and
- by fostering wthin the D vision a continui ng anar eness of
devel opnents in the chenical industry, the industrial chenical
sectors and the inplications these devel opnents have for the
CGanadi an chemical industry, for its gronth and for its sal es
abr oad.
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- Formul ates new or nodifies existing divisional prograns when devel opnent and trade
problens are identified or forecast to provide incentive and assi stance to industry to
inprove its efficiency and productivity, increase its contribution to the national
econony inprove its conpetitive positionin foreign narkets and to encourage orderly
and rational growth

- by conducting a continuing revi ew of existing divisional
prograns to assess their effectiveness and determne the
necessity for nodification to neet changi ng conditions,

- by originating and directing the devel opnent of program
proposal s, recommendi ng terns of reference, approving net hods
and approaches, and wei ghing alternatives,

- by ensuring conpatibility of proposal s wth governnent policy,
departnental obj ectives and international obligations,

- by negotiating and consulting with other departnents and
agenci es, industry and trade associ ations to secure considerati on, agreenent
and approval in principal,

- by directing the conpl etion of the details of the program
proposal s and drafting the subnissi ons and docunents requi red
for formal approval, and

- by directing the i npl enentation of the approved prograns by
the Divi sion.

- nducts the industria devel opnent prograns of the O vision wthin guidelines of
overal |l departnental policy to ensure the chemical industry is acquainted wth and
under st ands the gover nnent assi stance which is available and to pronote and aid in the use
of such assistance by the chemical industry to enable it to inprove efficiency and
productivity and renai n conpetitive in donestic and f orei gn markets

- by review ng, appraising and approving a variety of
information, assessnents, forecasts and recommendati ons
devel oped by D vision personnel intheir role as expert
advi sers on industria chemicals to officials of governnent
and industry.
- by exchangi ng vi ens and assessing i nfornati on on the chemcal industry with
of ficers of other branches, departnents and agencies, and applyi ng the
informati on acquired to apprai se the effectiveness of current divisional
devel opnent prograns and adjust themif necessary,
- by chairing, nmaking presentation-, to, and attendi ng neetings
and conferences, within and outside the government to di ssemnate
information and to pronote the industria devel opnent services and assi st ance
availabl e fromthe Dvision, Branch and Depart nent,
- by providing gui dance and assi stance to other departnents
and other levels of governnent participating inthe industrial devel opnent
prograns of the Division,
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- by providing or arranging for expert advice to program
nanagenent groups in the assessnent of industry subm ssions
for industrial devel opment assistance, and

- by providing personal advice and counsel to Canadi an conpani es
on their discussions and negotiations wth other departnents
and agenci es and on the resol uti on of problens arising from
foreign parent nanagenent.

- nducts the trade devel opnent prograns of the Division wthin the
gui del ines of overall departnental policy to ensure that the export
trade in the Ganadi an industria chemical s continues to flourish
and expand

- by directing and approving wthin the terns of reference of
previ ously devel oped di vi sional prograns the pl anni ng of
goal s, objectives and targets for the expansion of trade in
the various industria sectors of the DO vision,
- by directing divisional participation in naor trade devel opnent activities
such as trade nissions, trade fairs, narket surveys, trade studies and directing
di visional collaboration with trade association councils and commtt ees,
- by directing the identification and definition of trade
expansi on probl ens, devising and inpl enenti ng new net hods,
t echni ques and appr oaches to circunvent, overcone or resol ve
these probl ens, and naki ng changes to the trade devel opnent
prograns as required,
- by directing the assessnent of the capabilities of conpanies
to neet the demands of foreign markets,
- by devel oping plans for the fornati on of consortia in specific areas of industry
to enabl e Ganadi an conpanies to conpete nore effectively in foreign
mar ket s,
- by directing a continuing reviewof the export policy of
forei gn subsidiaries in Ganada and seeki ng ways to have
such policy changed to foster an increase in the export of
goods nanufactured in Canada, and
- by establishing and nai ntai ni ng cl ose conmuni cati on between
the Ovision, the Trade Gormissi oner Service, tradi ng
corporations and foreign buyers in order to identify and
reconmend new export opportunities to industry.

- Qoganizes and directs the activities of the O vision personnel to
ensure optinumutilization of hunan and naterial resources and
co-ordination of effort wth other divisions and branches
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- by reviewng and i npl enenti ng branch and depart nent al

directives and instructions to ensure divisional conpliance
wi th policy,

- by devel opi ng schedul es and priorities to neet the goal s

and obj ectives of the industrial and trade devel opnent
prograns of the Division,

Ti me

20

20



Comrer ce
BMP.D. No. 7

of Tine

- by assigning projects and del egating the appropriate
authority to section heads and officers of the O vision,

- by deternining the need for and advi sing and i npl enenti ng
staff training and devel opnent prograns,

- by examning staff productivity, appraising enpl oyee
per f or mance and recomendi ng appropri ate personnel acti on,

- by directing the training of assigned personnel such as
Assi stant Trade CGormissioners-in-training, Regional Gficers
and officers fromdevel opi ng countri es,

- by reviewng and naki ng recommendati ons on di vi si onal
requi renents such as officers and support staff, outside
consul tants, space and supplies, and

- by planning, securing approval for and admi nistering the
di vi si onal budget .

- Perforns other duties such as coordinating the preparation of
briefing instructions for del egates to neetings of national and
international chenical industry associations; briefing senior
governnent officials on the attitude of industry to the i ssues to
be di scussed at international conferences; informng industry of
devel opnent s and concl usi ons reached at these conferences; | eadi ng
Canadi an del egati ons conposed of government and i ndustrial representatives to
national and international conferences; representing the Departnent on 10
interdepartnental commttees established to discuss policy natters related to the
chemical industry; drafting letters and speeches for the Mnister and other senior
officials; reviewng and commenting on studi es and reports nade by ot her
branches, departnents, industry and consultants having reference to the state of the
chenical industry, and participating in the activities of selection boards.

Speci fications Degr ee
Ki nd of Assignnents

The work requires pl anni ng, organizing and directing divisional prograns
to identify weaknesses in the industrial chenmicals, oil and gas sectors
of the Ganadi an chenical industry, provide technol ogi cal advice to foster
i nproved efficiency and productivity, encourage and assist the industry
to use the financial assistance nade available to it by the Governnent,
identify foreign nmarkets and pronote Canadi an exports. The fornul ation
of these prograns is founded on an in-depth anal ysis of Ganadi an i ndustry, 4
technol ogi cal changes and the shifting demands of world narkets. A high
degree of planning is required to neet the programobjectives and co
ordinate a multiplicity of activities designed to inprove industry and
to pronote sal es abroad.

Activities revolve around a | arge and conpl ex Canadi an i ndustry,
frequently require the devel opnent and application of new techniques and
net hods and necessitate the si mil taneous co-ordination of projects which
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cross a nunier of subject-natter areas such as production, pronotion
and national and international |egislation.

The work requires the conpletion of assignhnments that are outlined only
by the objective of the Departnent which is to encourage industrial
devel opnent and pronote exports.

The manner in which these assignnments are conpleted is influenced by

such external influences as local and forei gn narket denands, technol ogi cal advances,
availability of funds, foreign ownership of Canadi an conpanies, foreign tariffs and duties
and shi ppi ng costs.

Conpl exity of Wrk

The work requires a high degree of originality and creativity in
identifying situations which are stunbling blocks in the conduct of
divisional activities. For exanpl e, Canada produces thousands of
industrial chemicals but there was little infornation available for
trade comm ssioners and foreign inporters who were not trained as
chemsts. The incunbent identified this probl emand proposed and
gui ded the preparation of a booklet listing chenicals available for
export, their sources and their end-uses. The bookl et is now used as
a trade pronotion tool and ready reference.

A high degree of initiative is requires in adapting existing practices

on devel opi ng new approaches to sol ve what are very real problens for

the Ganadi an chemical industry. The incunbent know ng of a |arge surplus

of sul phur sought out several senior officias of industry when visit

inf Japan on other business. Srict Japanese controls prevented the

entry of foreign sulphur. Avisit to Ganada for a group of Japanese

busi nessnen was arranged. They net wth Ganadi an producers, exanm ned 5
Ganadi an facilities and di scussed the advant ages of buying sul phur

fromGanada. As a direct outcone of this visit Japan began to i nport

Canadi an sul phur.

The work requires an authoritative know edge of the Ganadi an and

foreign chenical industries in general and the industrial chencal

sector in particular, whichis acquired through extensive formal train

ing and continuing research and study, authoritative know edge of the

resources and markets available to the Canadi an i ndustry; government
policy and | egislation applicable to industrial and trade devel opnent ;

and the practices, nethods and resources for the pronoti on of Canadi an

goods in foreign markets.

Pr of essi onal Responsibility

The work requires research into background infornation to formul ate
divisional industrial and trade devel opnent prograns for which the
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i ncunbent assunes full responsibility inthe field of industria chemcals. The

resol ution of problens encountered in the inpl enentation of these prograns is al so the
responsi bility of the incunbent. The incunbent is the authority on industria chemcal s
and his recomnmendations on D vision activities designed to encourage industri al

devel opnent and pronote exports are final.

The assi gnnents which are stated only in broad terns require in-depth

anal yses of background naterial that covers several subject-matter

areas. The incunbent is responsible for using these anal yses to

identify problens affecting the growth of the industrial chenical

sector, formul ate proposal s and determne and i npl enent net hods and 4
procedures to resol ve them

The work al so requires the i ncunbent to assune full responsibility for

the interpretation of detail ed anal yses prepared by his Division. For
exanpl e, should he identify a foreign narket for a specific chemcal

his recommendations could lead to a Ganadi an industry committing funds

for expansion, participationin atrade fair and negotiations wth

foreign governnents on tariff rates.

Managenent Responsibility

The work requires planning, organizing and directing the work of

twel ve professional and four support staff. Projects are assigned to
individual officers, priorities determned and schedul es devel oped to

neet the objectives of the divisional prograns devel oped by the i ncunbent.
To ensure that personnel have the capacity to carry out their

assignnents, the incunbent is responsible for devising and i npl enenting
staff training and devel opnent prograns. Enpl oyee productivity is
appr ai sed and recommendat i ons on appropri ate personnel action nade.

The i ncunbent is responsible for the preparation and admnistration of

a divisional budget which includes provisions for staff, outside consultants

and space and supplies. The incunbent is al so responsible

for the training of departnental officers and officers fromenergi ng

countries seconded to the division for instructional purposes. 4

Acontinuing reviewis kept on the activities of the D vision and when
organi zati onal and adnini strative changes are indicated, the i ncunbent
deci des upon the areas to be nodified, devel ops new procedures and

i mpl enents them

The incunbent is required to participate in and | ead Canadi an del egati ons
to national and international neetings at which issues affecting

the Canadi an chenical industry are discussed. He is also required to
co-ordinate the activities of his Dvision with other departnental

organi zational units such as Publicity, Fairs and Mssions, Pronotional
Services and the Trade Conm ssioner Service.
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| rnpact of Recommendations and Activities

The i ncunbbent is responsible for providing advice and naki ng r econmrendat i ons
that affect the industrial and trade devel opnent of a naj or

segnent of the Ganadi an chemical industry whichis conplex, and
diversified and conprises several hundred conpani es, including fifty

large international corporations, 1,100 establishnments and 60, 000
enpl oyees. The industry produced goods to the value of $4.3 hillion

a year with annual exports valued at $1.0 billion.

There is responsibility to alert senior governnent officials to

energing i ndustria and trade devel opnent problens and to reconmend

courses of action to resolve or avoid such problens. The ability of
the chenical industry to renain conpetitive and to sell its products

in foreign narkets has a direct inpact on the national econony.

The incunbent is al so responsi bl e for nmaki ng reconmendati ons on natters
such as trade expansi on, access to lowtariff narkets, fornation of
consortia, and rationalization of industry. These reconmendations if

and when i npl enented coul d af fect the dollar vol une of Canadi an exports,
i nfl uence governnent policy and lead to international conferences on
trade.
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BENCH MARK. PGSl TI ON DESCRI PTI CN

Level : 4
Bench-mark Position Nunber: 8

Descriptive Title: CHEBE, MANUFACTURNG DMV S QN
COVBI NATI ON BRANCH

Sunmar y

Under the direction of the Drector, Conbination Branch, (ffice of the Drector of Investigation and
Research, Conbi nes Investigation Act, Departnent of Gonsuner and Gorporate Affairs, plans, directs and
co-ordinates the operations of the Manufacturing O vision, responsible for carrying out investigations
under the Conbi nes Investigation Act into alleged violations, by nenbers of the nmanufacturing sector of
the econony, of section 32 which proscribes conbi nati ons anong conpetitors to | essen conpetition
undul y; directs, co-ordinates and participates, as a representative of the Orector of Investigation and
Research, in the conduct of investigations of restrictive trade practices in respect of allegations of
of fences under section 3, of the Act; provides informati on and advice to counsel appointed by the
Attorney General of Canada to prosecute persons charged with violations of section 3, of the Act;
provi des advice to, and communi cates and consults w th rmanagenment of busi nesses, |egal counsel,
nenbers of the Public Service, trade associations and other interests; and perforns ot her duties.
0,

Duti es 1{? ﬁ;
- Hans, directs and co-ordinates the operations of the Manufacturing DO vision
vhich is responsible for investigating all eged viol ations of section 32 of the
Gonbi nes I nvestigation Act by nenbers of the manufacturing sector of the econony

- by reorgani zing the work of the Dvision, as required,

to provide for the orientation and devel opnent of new

officers in the work, and to undertake a broader scope

of investigations inposed by changes in |egislation,
- by assigning to experienced officers the tasks of nonitoring the work of
new of ficers agai nst established standards of quality and providing gui dance
on the details of investigative procedures,
- by initiating and guiding the conduct of infornmal inquiries

to deternine if cause exists for comencing formal inquiries, 40
- by initiating and gui ding the conduct of formal investigations

approved by the Branch D rector,

- by advising, instructing and traini ng subordinate officers

ininvestigation procedures and eval uating their perfornance,
- by reviewng, evaluating and editing the reports of subordinate officers
to ensure that the evidence presented is

consi stent and establishes a pattern and the facts of the

behavi or on which all egations of msconduct nmay be based,

- by review ng objectives and approaches identified and defi ned
for proposed investigations to ensure that they are consi stent
with Branch policies and approved procedures,
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- by recomending to the Branch Drector changes or devel opnents in
establ i shed investigation procedures, the cormencenent of new
i nvestigations, and the action to be taken to resol ve probl ens ari si ng
frominvestigations in progress, and preparing reconmendati ons to be
submtted by the Branch Drector to the Drector of Investigation and
Research in respect of action to be taken on the sub mssion of evidence
to the Restrictive Trade Practices Gommission or to the Attorney General
of Canada, and on the continuation or terninati on of investigations, and
- by reporting at regular intervals to the Drector of the

Gonbi nati on Branch on the progress of each investigation.

- Drects, co-ordinates and participates as a representative of the

Orector, Investigation and Research, in the conduct of investigations of
restrictive trade practices to determne the structure, perfornmance and
conduct of industry and resultant effects upon the public in respect of
allegations of offences under section 32 of the Act

1972

- by identifying and defining the objectives of the investigati on and
approaches to be used,
- by initiating and gui ding the planning of investigations
including the deternination of the premses to be searched
for evidence, the executive or nanagerial personnel to be
interviewed and the obtaining of the formal authorization
to conduct the searches,
- by briefing the personnel allocated to assist in the
i nvestigation, directing, review ng and coordinating
their activities, such as the examnation of firns under
investigation and the drafting of formal orders and
questionnaires for witten returns of infornati on under
oat h,
- by overseeing arrangenents for the sel ection and exanination of
w tnesses before the Restrictive Trade Practices
Gonmmissi on, including the preparation of briefs and out
lines for use in exam ning w tnesses, and
by revi ew ng, providing gui dance and advi sing on the anal yzes of evi dence
and the preparation of Statenents of Evidence
and of argunent on the facts in support of allegations of
m sconduct, and def endi ng such argunments before the Restrictive Trade
Practi ces Commi ssion and by overseeing |iai son
w th executive or managerial personnel and their |egal
represent atives.
- Provides infornati on and advice to counsel appoi nted by the Attorney

General of Canada to prosecute persons charged with violations of
section 32 of the Act with respect to the facts and econom c aspects

of specific cases

by revi ew ng, providing gui dance and advi sing on the preparation
of a detailed brief of the evidence, by subordinates,
for the use of Crown Counsel,

Ti me
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- by providing guidance on the preparation of argunent on
the facts to be presented to the Court,

- by recomrendi ng the evidence to be entered as exhibits
in the Court and the witnesses to be called by the
G own, and

- by recommending to G own Gounsel on the subnission to
be made to the Gourt in respect of penalties in cases

where a conviction has been obtai ned.

Anal yses and advi ses upon proposal s for export agreenents put
forward as eligible for exenption under section 32¢(4) of the
Act by assigning the conduct of the study of such proposals to,
and review ng reports prepared by assistants, and by reporting
to the Drector of the Gonbi nation Branch on the out cone of
studi es and nmaki ng recomendations to be submitted by himto
the Drector of Investigation and Research on the eligibility
for exenption in respect of qualifications contained in section
32 (5) of the Act.

Provi des advice to, and communi cates and consul ts w th nmanagenent of

busi nesses, |egal counsel, nenbers of the Public Service,

trade associations and other interests, as the representative of
the Drector of Investigation and Research under the Conbi nes
Investigation Act, in connection with the programof conpliance
whi ch suppl enents prosecutions as a net hod of enforcenent

- by explaining the objectives of the programof conpliance
and the Act in general and its application to specific
si tuati ons,

- by advising whether or not the adoption of a proposed
plan or programwoul d | ead to investigations under the
Act ,

- by participating, as a specialist, in interdepartnental

di scussions relating to aspects of conpetition policy

in prograns adnini stered by other governnent departnents,

and

by addressing groups to explain the programand policy

of the Director of Investigation and Research.

Perforns other duties such as carrying out a continuing study

of the statistics, structure, behavior and conduct of industries

in the manufacturing sector of the econony as reported i n periodical s,
industry studies, and other literature pertai ning to econonics anti-conbi nes
law and legal literature, both domestic and foreign.

Speci fications

Ki nd of Assignnents

The incunbent plans, directs and co-ordinates the activities of the
Manuf act uring Division, responsible for conducting investigations into

viol ati ons of section 3, of the Conbi nes investigation Act,

W t
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procedures established or approved by the Director, Conbination
Branch. He reorgani zes the work of the DOvision to neet changi ng
requirenents of legislation affecting the scope of investigation
activities and the size of staff; initiates and gui des the conduct

of informal inquiries to deternine if fornal investigationis

required; initiates and guides the conduct of fornmal inquiries;

advi ses, instructs and trains, and eval uates the perfornmance of four
subordinate officers; wites progress reports; and participates in

the preparation of Satenents of Evidence and of argunent in support

of allegations.

The work requires planning, directing, coordinating and participating.

in the conduct of investigations of restrictive trade practi ces,

defining obj ectives of investigations, initiating and guiding the 4
pl anning of the details of such investigations; briefing personnel

allocated to assist in the work; overseeing arrangenents for the

exam nation of wtnesses before the Restrictive Trade Practi ces

Gonmi ssi on; and provi di ng gui dance on the anal ysis of evidence and

the preparation of argunent.

The work al so requi res advi sing counsel appoi nted by the Attorney
General of Canada; anal yzi ng and advi sing on proposal s for export
agreenents; advi si ng nmanagenent of business, |egal counsel and

others in connection wth the Act and Branch prograns; and partici pating
ininterdepartnental discussions and addressing groups to

expl ai n Branch policies and prograrns.

Conpl exity of Wrk

Investigations directed and conducted by the i ncunbent cover articles
or cormodities that nay be the subject of trade or commerce in Canada.
Each investigation concerns a specific trade or industry and its
narkets can be either local, regional or national. Exanpl es of these
are the Wndsor Ready-Mx (oncrete case, the Pul pwood case (Otario
and Quebec) and the Paperboard Shi ppi ng Gontai ners case respectively.

Inthe prelimnary stages of an inquiry data and infornati on cone

fromsuch sources as submissions by conpl ai nants, interviews wth

federal, provincia and nunicipal governnent officials, annual reports 4
of corporations, DBS publications, financial and trade publications

and daily press reports.

Gonspirators ordinarily do not keep coherent records of illegal

activities and nuch of the limted evidence available is circunstantial in character.
In nost conbi nes cases the evidence is so fragnented that its various pieces have to
be fitted together to establish the pattern and the facts of the behavior on whi ch

al | egati ons of nisconduct

may be based.

Inthe formal stages of an inquiry, infornmation gathered either by
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questionnaire or the interrogation of witnesses requires careful
design of questions to bring forth useful information that can be
collated on a uniformbasis for conparative reconciliation.

An investigation under the Act invol ves the examnation of busi ness
records on the premses of the parties under investigation and the
acquisition of infornmation by fornmal returns and the examnation of
W t nesses under oath before a nenber of the Restrictive Trade

Practi ces Gonmission. Al evidence is studied and anal yzed to
establ i sh whether or not there has been a violation of the Act.
Were viol ations occur a Satenent of Evidence is prepared for
submission to the Restrictive Trade Practi ces Conmi ssion. The
evidence is referred to the Atorney General of Ganada and, if
prosecution is recoomended, a brief or statenent for G own Gounsel

i s prepared.

There is a requirenent to co-ordinate the activities of the Ovision
wth those of Gown Qounsel and the Restrictive Trade Practices
Gommi ssi on. Periodic changes in legislation affect the nature and
scope of the investigations conducted.

A w de range of established and proven net hods and techni ques are
used in carrying out investigations. Qh occasion techni ques nust be
adapted to suit the peculiarities of the case.

The work requi res a know edge of the practices and techni ques of
economics, statistics, accounting, business adnministration and | aw
a know edge of sources of infornation and of precedents and practices
as well as a conprehensi ve know edge of the Gonbi nes | nvestigation
Act and related | egislation and j uri sprudence.

Pr of essi onal Responsibility

The i ncunbent, under the direction of the Drector, Gonbination

Branch, initiates the conduct of infornal inquiries into alleged

violations of the Act, and the conduct of fornal investigations in

accordance with the objectives, priorities and procedures approved

by the Orector, Gonbination Branch, and del egates authority for

the conduct of such investigations to subordinate officers under

general supervision. In respect of investigations when the i ncunbent
represents the Drector of Investigation and Research, to exercise

his formal powers under the Act, objectives, and approaches are

identified and defined by the incunbent. In so doing he nmust apply
the provisions of the Act and the policy of the DOrector of Investigation and
Resear ch. 4

The work of the incunbent is reviewed by the Drector of the Conbi nation
Branch through general progress reports on each current investigation
whi ch states probl ens of nmaj or inportance encountered, and recomended

August 1972 - 63 -



Comrer ce
B.MP.D. No. 8

Degr ee

courses of action for their solution and reconmends further steps to
be taken in proceeding with investigations.

Probl ens encountered by subordinate officers, nore particularly those
of a legal nature that cannot be resolved in the field, such as ob-
struction by parties under investigation, destruction of evidence and
objection to renoval of evidence frompremses, are referred to the
Director for advice and gui dance.

The incunbent reviews the work of subordinate officers, to ensure
that evidence presented i s consistent and establishes a pattern of
facts of the behavior on which allegations of m sconduct may be
based, and the objectives and approaches to investigations proposed

by subordi nates to ensure consi stency wth Branch policies and

approved procedures, anal yses the evidence col | ected and eval uat es

the argunent prepared to support allegations of m sconduct.

The work requires anal yzi ng proposal s for export agreenents put
forward as eligible for exenption under section 32 (4) of the Act,
naki ng reconmendati ons for action to be taken, and advising the

DO rector on such proposal s and on other natters.

Managenent Responsibility

The i ncunibent organi zes the work of the DO vision to conduct investigations in

accordance with the requirenents of legislation; directs and co-ordinates the work of

four officers engaged in conducting investigations of allegations of msconduct under
section 32 of the Conbi nes Investigation Act; assigns investigations to officers; 3
reviews work progress agai nst schedul es and established priorities; instructs and

trains subordinate officers in investigational procedures; co-ordinates the

administrative work of the Dvision with that of Gown Gounsel and the Restrictive Trade
Practi ces Gormissi on; arranges for authorization for examning w tnesses and

conducti ng argunent proceedi ngs; and advi ses on the devel opnent of Branch

admini strative procedures.

| npact of Recommendations and Activities

Deci si ons and recomrendati ons af fect the conduct and effectiveness of the operations
of the Manufacturing Dvision, contribute to the effective administration of
conpetition policy, and promote free and open conpetition in the narketpl ace anong

busi nesses i n the nanufact uri ng sector of the econonic.

If an investigation into a situation warranting an inquiry under the

Act does not proceed because of a faulty recomendati on on the part

of the incunbent, the ai mand purpose of the |egislation, nanely the
preservation of free and open competition in the marketplace, is
defeated with adverse effects on the public interest.
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Conversely, if an unwarranted investigation gets under way, there
woul d be misuse of governnent resources and the parties investigated
woul d be unjustly treated and put to unnecessary inconveni ence and

expense.
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BENCH- MARK PCSI T1 ON DESCRI PTI ON

Bench-mark Position Nunber: 9 Level: 5

Descriptive Title: D RECTOR APPAREL AND TEXTI LES

Sunmmar y

Under the general direction of the General Director, Apparel and Textiles Branch,
directs and co-ordinates the activities of the three industry sector divisions to
ensure the nost efficient allocation of resources to the task of stimulating and
assisting efficient growth and i nproved productivity i n the apparel and textile

i ndustries conprising 4,300 establishnents enpl oyi ng 232, 000 persons, and pronoting.

t he opti mum devel opnent of export sales by them participates in the fornul ati on of
branch and departnental policy; devel ops and nai ntai ns effective working relations with senior officials
in other departnents and with top nanagenent in industry; negotiates agreenents |eading to co-operative
endeavors by governnent and i ndustry; and perforns other duties.

Duti es of Tinme

- Drects the three industry sector divisions, and an econoni st
section inthe effective pursuit of their main mssions - industry
and trade devel opnent service work, study and anal ysis of the
probl ens and opportunities of specific industry sectors, the
formil ati on and devel opnent of divisional, prograns to achieve the
Departnent' s obj ectives and the inpl enentation of such prograns,
and eval uation to ensure that the Branch nakes the naxi num

possi bl e contribution-to the attai nnent of the Departnent's
obj ecti ves

- by identifying problens and/or unrealized potential for 40
growh in particular industry sectors and setting goal s and
priorities for prograns of the divisions,

- by apprai sing the cost-effectiveness and advi sing on the
practicability of projects proposed by subordinates,

- by directing and coordinating the work of 16 of ficers,
through three divisional chiefs and the chief economst,

- by devel oping and i npl enenting reporting systens for
effecti ve nanagenent control of Branch activities, and

- by defining and expl ai ni ng branch and departnental policies
and obj ectives to Branch staff.

- Participates in the fornmul ation of Branch and departnental poli cies
and prograns to ensure that decisions on policies and prograns nay
be nade wth the full know edge and understandi ng of the state of
the industry sectors and the inpact on themof these deci sions

- by providing advi ce and gui dance to the Branch General

Drector and to the Assistant Deputy Mnister (Qperations) 25
on all natters relating to the apparel and textile
i ndustries,

- by recommendi ng to the General Orector, the branch
devel oped prograns for departnental approval, and
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- by participating in conferences with departnental senior

managerment and with senior officials in other departnents.

- Devel ops and nai ntai ns effective working rel ations wth senior
officials in other departnents, wth seni or nanagenent in industry
and wth senior officials in foreign governnents in order that
the Branch nay gi ve naxi numassi stance to these departnents and
the industry and in order that the co-operation necessary for the

success of the Branch prograns nay be secured fromthese indivi dual s

- by organizing and taking part in neetings and seninars,
both donestic and international, such as those of the
Qgani zation for Economc (o-operation and Devel opnent,

- by explaining departnental policies and prograns to
i ndustry groups,

- by ensuring that the services avail abl e fromthe Depart nent
are readily given to trade associ ati ons and i ndi vi dual
firms, and

- by providing sound and obj ective advi ce and gui dance to
other governnent departnents, when requested, on natters
relating to the apparel and textile industries.

- Negotiates agreenents | eadi ng to governnent/industry co-operative
projects in order that opportunities for achi evenent of branch
and departnental obj ectives through industry participation nay be
fully exploited

- by determining conditions under whi ch such co-operation
shoul d be sought,

- by explaining to industry nanagenent the benefit to them
from such co-operation, and

- by reaching agreenent as to the exact terns and conditions
under which a project such as the Conparative Advant ages
Study shall be carried out.

- Perforns other duties, such as supervising the devel opi ng and
training of staff, forecasting workl oads and annual requirenents
for funds, staff and facilities, and allocating staff.

Speci fications,
Ki nd of Assignnents

The incunbent plans, directs and co-ordinates prograns in the three
sector divisions in accordance with directives and objectives establi shed
by the General DOrector, and establishes goals and priorities

for divisional projects for the industrial and trade devel opnent of

sector industries, and del egates authority for the conduct of such
projects to the Division Chiefs.

The i ncunbent devel ops and i npl enents reporting systens to control
Branch activities and to ensure conpl i ance with budgetary and ot her
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[imtations; provides advice to the General Director and to the Assistant

Deputy Mnister ((perations) on natters concerning branch and departnental policies in

respect of the apparel and textile industries; participates in neetings such as those of 5
the Qrgani zati on for Econonic Go-operati on and Devel opnent; negoti ates agreenents

| eadi ng to governnent-i ndustry co-operative projects such as the Gonparative Advant ages

S udy; and devel ops and nmai ntai ns effective working relationships wth senior officials in
governnent and industry to foster their co-operation in achieving departnental

obj ecti ves.

The work al so requires planning, organizing and directing studies

to identify technol ogi cal and narket problens or unrealized potenti al
for growth in the textiles, clothing, and | eather and footwear sectors
of the industry.

Conpl exity of Wrk

The identification of problens and the eval uation of proposed projects

requi res studyi ng producti on and trade devel opnents in respect of the

apparel and textiles sectors and anal yzing infornation and data devel oped

by subordinate officers to deternine the practicability of studies and t he
advant ages, di sadvantages and inplications of proposed projects for

departnental prograns and for the sectors and to assess their cost

ef f ecti veness.

The work requi res devel opi ng sector studies, such as the textil es

Gonpar ati ve Advant ages Study, defining concepts, terns of reference

and their scope and depth and sel ecting consul tants who are conpet ent

to conduct such studies in collaboration wth Branch staff. 5

A high degree of initiative is required in adapting conventi onal
approaches or devel opi ng new approaches to resol ve technol ogi cal or

narketing problens in the industry. The i ncunbent deternines such

variabl es as products to be studied, cost breakdown required, production costs,
financing, and devel opnents i n nachi nery and production techniques to be studied in
relation to particul ar probl ens.

In sone projects there is arequirenent to co-ordinate the work of
several consultants with that of Branch staff.

The work requires di scussi ng proposed devel opnents projects wth
representatives of industry and negotiating agreenent for their
participation.

The work requires an advanced know edge of the Ganadi an and forei gn
textile and apparel industry trade and technol ogy; a thorough know
| edge of the principles and practices in a related discipline such
as econonics or conmerce; and a conprehensi ve know edge of the
pertinent governnent |egislation and regul ations.
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Prof essi onal Responsibility

The i ncunbent, under the general direction of the General Drector,
devel ops the programfor the three sector divisions in consultation
wth the Ovision Chiefs and i n accordance wth directives whi ch
clarify Departnent policy concerning the apparel and textiles industry.

The work of the incunibent is reviewed regul arly through consultation

wth the General Drector and annual ly in terns of the achievement
of Branch objectives and the effectiveness of the O vision.

Reports on the work of subordinates and their proposed projects and
recommendati ons are reviewed for practicability and soundness of
appr oach. 5

There is also a requirenent to define the terns of references for
studies to be conducted by consul tants, approve the concepts of these
studi es and deternine the approaches and techni ques to be used and

the scope and depth of the studies; to select consultantsto conduct
the studies; and to review progress reports of consultants under
contract and to reconmend acceptance of their reports.

Reports of consul tants and subordinates, and trends in the industry
are anal yzed and interpreted by the i ncunbent and provide the basis

for project and programpl anning, policy formil ation and the provision

of authoritative advice to senior officials both in government and

i ndustry.

Managenent Responsibility

The i ncunbent directs and co-ordinates the work of a Seni or Econonist
in charge of a small section, and through three division chiefs, the
work of three divisions enploying 19 Industrial and Trade Devel opnent
Oficers and a support staff of 9 enpl oyees.

The incunibent is responsible for planning and i npl enenting the revi ew

of annual estinates, establishing goals and priorities for DO vision

prograns in consideration of staff and other resources; exanining 5
progress reports and expenditures to assess progress agai nst budgetary

and other limtations, and devel oping and i npl enenting reporting

systens to effectively control activities.

The work requires eval uating the cost-effectiveness and practicability

of projects inrelation to avail able funds, manpower and facilities;

defining terns of reference and negotiating terns of contracts; and

sel ecting consultants to conduct studies under contract.

The work al so requires coordinating the activities of subordinate officers wth those of
consul tants and participants in other departnents and i ndustry; providing advice to
seni or adninistrators on the
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devel opnent of Branch administrative directives; and negotiating
the terns of agreenents |eading to co-operative governnent/industry
projects with senior industry officials.

| npact of Recommendations and Activities

Deci si ons and reconmendat i ons af fect departnent policies in respect

of the apparel and textile industries; the devel opnent and i npl enent ati on
of the industria and trade devel opnent prograns of the

three Divisions; the operational effectiveness and conpetitiveness

of nany of the 4,300 apparel and textiles establishnents enpl oyi ng

232,000 peopl e, in sectors where forei gn conpetition for 5
international and Canadi an donestic narkets is extrenel y keen.

Advi ce and reconmendati ons on acceptabl e | evel s of inports, during
negotiations wth forei gn governnents regarding restraints on

exports to Ganada, has an effect on the tariff structure and trade
agreenents in respect of apparel and textiles commodities.
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