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INTRODUCTION 

This proposed 1983/84-1987/88 Departmental Five-Year 
Evaluation Plan sets out the proposed 1983-84 Annual 
Evaluation Plan and 1983-88 Five-year flow charts for 
the Administration, the Indian and Inuit Affairs and 
the Northern Affairs Programs as follows: 

Part A: Administration Program 

(i) Project Flow Chart 1983-88 

(ii) Table 1: Proposed Annual Evaluation Plan 
1983-84 

Part B: Indian and Inuit Affairs Program 

(i) Project Flow Chart 1983-88 

(ii) Table 1: Proposed Annual Evaluation Plan 
1983-84 

(iii) Table 2: Revised Annual Evaluation Plan 
1982-83 

(iv) Program Evaluation Component Profiles 

Part C: Northern Affairs Program 

(i) Project Flow Chart 1983-88 

(ii) Table 1: Proposed Evaluation Plan 1983-84 

(iii) Table 2: Revised Annual Evaluation Plan 
1982-83 

(iv) Program Evaluation Component Profiles 

1. Review of 1982-83 Annual Evaluation Flan - IIAP 

The Indian and Inuit Affairs Program Annual 1982-83 
Evaluation Plan was first tabled and approved by the 
DAEC on March 29, 1982. It was subsequently revised 
and submitted to the DAEC as an appendix to the 
Quarterly Report for the quarters ending June 30, 
1982 and September 30, 1982. 
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As of this writing, three evaluation assessments, 
one evaluation study, one developmental study and 
one framework have been completed. The revised 
IIAP plan also sets out twenty-five projects of 
which six are evaluation assessments, seventeen 
are evaluation studies, one is an overview and one 
is a framework. 

Review of 1982-83 Annual Evaluation Plan - NAP 

The Northern Affairs Program Annual 1982-83 
Evaluation Plan has been revised to reflect the 
new NAP evaluation component structure. It now 
sets out 15 projects of which four have been 
completed and five are underway. Two projects are 
dependent on the results of evaluation assessments 
that are currently underway and four are frameworks 
for new initiatives. 

1.1 Revisions to Evaluation Component 
Structure - IIAP 

The evaluation component structure for the 
IIAP has been revised to (i) reflect recent 
clarifications to the Program's strategic and 
operational priorities and, (ii) obtain a 
greater relevance of program evaluation outputs 
to current Program policy and issues. 

The original 49 components have been aggregated 
upward resulting in 20 new components. This 
reduction in the evaluation component structure 
makes evaluation efforts more visible and also 
facilitates closer coordination with operational 
and strategic planning. 

The revised evaluation component structure is 
linked directly to the 1982-83 Chart of Accounts 
for the IIAP and its constituent Planning Elements 
and Planning Variables. 

1.2 Revisions to Evaluation Component 
Structure - NAP 

The evaluation component structure for the 
Northern Affairs Program has been revised to 
reflect the results of the strategic and opera- 
tional planning process, recent changes in the 
Program itself, and the results of an evaluation 
strategy carried out of old evaluation component 
13, Social Research, Economic Planning and 
Territorial Relations. 
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The original 13 components have been aggregated 
upward to produce seven new components with a 
total of 21 sub-components. The philosophy 
behind the revisions was to bring the NAP 
evaluation component structure more in line 
with the OCG Guide on the Program Evaluation 
Function, which defines a program evaluation 
component as a group of activities with a common 
objective or set of related objectives suitable 
for evaluation purposes. Moreover, the new 
components can now be more clearly identified 
with the 1972 National Objectives for the North 
and the Strategic Plan Objectives, both of which 
are stated in relatively broad terms. 

2. Linkages 

2.1 Departmental Planning Framework 

2.1.1. During the past three years, the 
Department has been introducing 
improved planning and control 
practices consistent with the re- 
quirements of the new Policy and 
Expenditure Management System (PEMS). 

As part of the strategic planning 
process, the Department is now 
preparing a long-term Strategic Plan 
document which will include Strategic 
Objective statements covering each of 
its operating Programs. In the case 
of the Indian and Inuit Affairs 
Program, these Strategic Objectives 
were formulated and promulgated a 
year ago by the Program's senior 
management, to establish an overall 
direction for the Program and guide 
the preparation of operational plans. 
Although these Strategic Objectives 
cut across all Planning Elements of 
the Program, effort is now underway 
to determine how they may best be 
evaluated in the context of ongoing 
program evaluation projects. 
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The operational planning process is 
now entering its third year in the 
Department. Considerable refinements 
have been made to this process each 
year thus far. Key elements in the 
operational plans of Indian and Inuit 
Affairs are statements of medium-term 
Program Goals which are formulated 
within particular Planning Elements of 
the Program. Last year, seven Programs 
Goals and some seventy Functional Goals 
existed, corresponding to all Planning 
Elements and Planning Variables of the 
Program (i.e. the Program's management 
and financial structure). This year, 
further refinements are being made to 
formulate more specific and measurable 
Program Goals within each Planning 
Element. These goals will define, in 
part, they key "results" anticipated 
within each Planning Element, and will 
be subject to regular evaluation 
through ongoing program evaluation 
projects. 

2.1.2. The Departmental Annual and Five-Year 
Evaluation Plans form part of the 
Department's Strategic Overview 
Submission to the Ministry of State 
for Social Development. Program 
evaluation is a distinct and comple- 
mentary part of the Department's 
overall management review and monitoring 
function. Final approval of the 
Departmental Annual and Five-Year 
Evaluation Plans is given by the 
Departmental Audit and Evaluation 
Committee. These documents are 
submitted to the Office of the 
Comptroller General and other Central 
Agencies. Progress against the Plan 
is reviewed by the D.A.E. Committee on 
a Quarterly basis. 
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2.1.3. The new Policy and Expenditure 
Management System of Government 
represents a significant step towards 
improving the government's control 
over the allocation of resources and 
has led to an increased emphasis on 
Corporate and Program strategic and 
Operational planning systems. The 
emphasis on program evaluation in 
providing more and better information 
for decision-making requires a closer 
coordinator between Program strategic 
and operational planning and Corporate 
evaluation planning. 

2.1.4 Program evaluation not only develops 
information for strategic planning and 
other management processes but also 
forms an important element in PEMS. 
Departmental program evaluation plans 
combine with departmental Multi-Year 
and Budget-Year Operational Plans and 
the Strategic Overview to form the three 
principal instruments of PEMS. 
Program evaluation is linked, indirectly, 
to Operation Planning through the 
construction of program evaluation 
components from one or more Planning 
Variables. These Planning Variables, 
moreover, are fully supported by the 
departmental financial management 
systems and provide the required detail 
to the Planning Elements set out in 
Annual Estimates. Program Evaluation 
is also linked directly to Strategy 
Overviews which include a summary of 
findings and recommendations of program 
evaluation projects that are directly 
relevant to departmental policy and 
program priorities. Program evaluation 
thus also influences Operational 
Planning more directly through the 
strategic planning process which 
produces the Strategic Overviews and 
provides management direction in 
Operational Planning. 
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2.2 Departmental Audit Branch 

The Departmental Audit Branch primary concerns 
are with the economy and efficiency 
policies and procedures promulgated internally 
or by the central agencies. Departmental 
Internal Audits and Program Evaluation 
functions maintain complementary relation- 
ships through the coordination of the DAEC 
and the Review and Coordination Working 
Group. 

2.3 Management Improvement Project 

The program evaluation purpose of directing 
attention to program achievements is 
complemented by other management review 
processes. The Department's Management 
Improvement Project is particularly relevant 
in this context. The initial fact-finding 
phase in defining current departmental 
services provided to clients, is now 
essentially complete and attention is 
shifting towards major revisions to service 
delivery systems of structures. Departmental 
program evaluation planning has taken every 
effort to guard against duplication of data 
collection efforts and furthermore to use 
the information being developed as a factor 
in the design of individual program evaluation 
projects. The Directory of Services, for 
example, now forms an important source of 
information in the documentation of program 
component profiles. 

3. Proposed 1983-84 to 1987-88 Five-Year Evaluation Plan 

3.1 The Departmental Five-Year Evaluation Plan 
has been developed following direct consul- 
tation with Senior Management and program 
managers. Such direct consultation is 
further reinforced in discussions with 
Program Planning and Policy Coordination 
Directorate managers as input to their 
coordination of the Operational Planning 
Process through the provision of program 
evaluation reports and the redesign of the 
program evaluation component structure. 
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As stated in the Departmental Evaluation 
Policy, "Indian and Inuit people's 
participation in all the stages of the 
evaluation Process is encouraged, especially 
in the Indian and Inuit Affairs Program." 
There is, moreover, a continuing interest 
in the further elaboration of an overall 
Indian community database, the development 
of program performance measures and the 
design of broad evaluation strategies for 
the evaluation of progress being made in 
respect of departmental strategic 
objectives and priorities. 

3.2 Evaluation priorities have been assigned on 
the basis of the practical requirement to 
complete currently-active projects and 
the continuation of work as a result of 
evaluation assessments. Other projects 
represent new initiatives that have emerged 
in the consultation with senior managers or 
because of resource allocation priorities 
of the Central Agencies, or because of 
specific linkage to the Departmental 
Strategic Overview. 

3.3 The 1983/84-1987/88 Five-Year Evaluation 
Plan emphasizes, in a majority of its 
evaluation undertakings, program activities 
which deliver services directly to Indian 
people and communities. The cyclical function, 
based on a three to five-year cycle, is 
identified in the later years of the 
1983/84-1987/88 flow chart by the term 
"renew cycle". (R.C.) This cycle varies 
depending on the nature of the programs. 

4. Component Profiles 

A program evaluation component profile has been prepared 
for each of the twenty components of the Indian and 
Inuit Affairs Program and the seven components of the 
Northern Affairs Program. These profiles are composed 
of four parts. Part A and B include information in 
terms of the specific mandate, objectives, activities, 
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outputs, impacts and effects and the resources 
devoted to it. Part C of the profile is a logic 
diagram showing visually the linkages between these 
elements. Part D of the component profile 
describes the evaluability, priority, potential 
benefits, evaluation history and evaluation 
strategy. 

Implementation 

5.1 The Departmental Evaluation Policy has been 
amended to state: 

"6.1.3: Within four months of the tabling 
of an evaluation study, the relevant 
Program Manager and ADM (or ADMs) 
will develop and table an Evaluation 
Implementation Action Plan. These 
Plans will be approved by the relevant 
Program ADM. 

6.1.4: A responsibility centre will be 
designated within each Program to 
coordinate and monitor follow-up 
to Evaluation Implementation Action 
Plans. 

6.1.5: The Evaluation Branch will report 
regularly to the DAEC on the status 
of Evaluation Implementation Action 
Plans." 

5.2 The responsibility centre for coordinating and 
monitoring follow-up to Evaluation Implementation 
Action Plans for IIAP is the D.G., Program 
Planning and Policy Coordination and for the 
NAP, the Director, Program Support. 

5.3 The Evaluation Branch will report to the DAEC, 
as part of its Quarterly Report, on progress 
made in the implementation of action plans. 



Program evaluation is an aid to decision making 
and management by providing information for 
resource allocation as well as program improve- 
ment and accountability in government. Program 
evaluation assists resource allocation by 
examining how resources are used by programs, 
the purpose being served and the resulting 
impacts and effects on society. The present 
emphasis on actual, as opposed to expected, 
program achievements is especially relevant in 
the present environment of restraint. 



PROJECT FLOW CHART 

1981-88 



PROJECT FLOW CHART LEGEND 

FRAMEWORK: The basis on which a future evaluation is to 
be built. It outlines what the evaluation 
is likely to entail and describes the 
information and data that are to be 
collected prior to and during the 
assessment. It is required for new 
initiatives and for greatly altered programs. 

ASSESSMENT: The front-end planning phase of program 
evaluation. It involves analysing the 
program and its environment, identifying 
specific questions for a subsequent 
evaluation study, methodological approaches 
to answer those questions, and option 
packages for Senior Management decision. 

EVALUATICÏSJ The formal examination of specified 
STUDY: evaluation issues, in accordance with terms 

of reference based on the option selected by 
Senior Management. 

STRATEGY: An evaluation strategy examines all the 
elements within a complex component to 
determine the optimal sequencing of 
evaluation activities within that 
component. It also indicates the common 
issues and policy concerns throughout the 
component and suggests how an overview 
analysis can be effected. 

OVERVIEW: This may be required where a component 
comprises relatively discrete 
sub-components. It permits a review of 
carmon issues on a cumulative basis. 

RENEW Treasury Board policy 1977-47, which 
CYCLE: authorizes program evaluation, calls for 

federal programs to be evaluated on a 
regular cycle. Renew cycle implies that a 
component has already been subjected to an 
evaluation cycle and indicates that a second 
or subsequent evaluation cycle is to begin. 
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- Project Title  1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 1997-aa 

I PROGRAM ADMINISTRATION 

1.PROGRAM ADMINISTRATION 

AND MANAdMEJfT 

Indian Gcnmission 

of Ontario 

- Canada/Newfoundland 
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Agreements 
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- Indian Interest 

2.LANDS AND RESOURCES 

- Band Interest 
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REQUIREMENTS 

-Individual Indian 
Interest 
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PROJECT FLOW CHARTS 1983-88 

PIANNING ELfMyr 

EVTVUIATICN OCMPCWWr 

NORTHERN AFFAIRS PROC RAM 

- Project Title 1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 1987-88 
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Proposed Evaluation Plan L983-84 ( October 1982) 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY 

ADMINISTRATION PROGRAM 

A.1 Canrunication Evaluation Strategy 

A.2 Exhibits and Publications 

PROGRAM EVALUATION OCMPCNn7r REFERENCE 

Program Acfcninistration 

Program Acfcnin i str at ion 

$(m) 

1.5 

Contractin'*: 

Budget $(k) 

1983-84 

30 

40 

GSZ 

»» 
P.Y. 

83-84 

0.1 

0.1 

EH 

Schedule 

‘Start * ‘Ctnyleted 

April '83 

July '83 

July '83 

Feij. '84 

Remarks 

Evaluation work requested by D.G. of 

Camunicaticns 

Dependent on results of strategy. 

Total Administoation Program Contracting Budget: >/u,uuu 
‘Terms of Referenœ signed off by Responsible Assistant Deputy Minister   

‘Final report submitted to Principal Oontact(s) 

‘Professional staff time on Direct Project Managanent 

Program Financial Data based on 1981-82 Main Estimates 

A - assessment E - evaluation O - other F - framework S - strategy 
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EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION COMPONENT REFERENCE $(ra) 
Contracting 
Budget $(k) 

1983-84 
P.Y. 

83-34 

Schedule 

‘Start “Cana le ted 

Remarks 

M 
to 

INDIAN Win INUIT AFFAIRS PROGRAM 

Program Adninistration 

B. 1 Canada/NfId. Native Peoples’Agreements 

Reserves and Trusts 

A. 1 Reserves and Trusts 
Band Interest 

B. 2 Reserves and Trusts 

Indian Interest 

Education 

C.7 Educational Capital Facilities 
C. 8 Educational Capital Facilities 
B.3 Cultural Enrichment Evaluation 
B. 4 Band-level Evaluations 

A.6 Band-level Evaluation - Chapel Island 
A. 7 Band-level Evaluation - Alexis Band 
D. l Ragional-Initiated Evaluation 

B. 5 Elementary /Secondary Instruction 
A.2 Post-school Education 

Euuicmic and Employment Development 

B-6 Band Eaonanic Development (2nd region) 
B-7 Planning 

C. 1 Socio-Economic Development 
C.2 Band Economic Development 

Framework for Band-based evaluation 

C.3 Institutional Development - Framework 
for evaluating individual institutions 

C. 4 Renewable Resources 

D. 2 IOSED AND IEF evaluation 

Program Adninistration 

Lands and Resources 

Lands and Resources /Marie rsh 1 p and 

Statutory Requirements 

Educational Facilities 

Educational Facilities 
Cultural Services 

Elementary/Seoondary Education 
Elementary/Seoondary Education 
Elementary/Secondary Education 

Elementary/Secondary Education 
Elementary/Seoondary Education 
Continuing Education 

Band Eaoncmic Development 

Band Eaoncmic Development 
Band Eaoncmic Development 

Band Eaoncmic Development 

Institutional Development 

Resource Inp>acts/Band Economic Devi. 

Institutional Development 

4.7 

11.9 

54.7 

54.7 

6.5 

193 

32.5 

30.0 
4.5 

9.6 
30.0 

12.6 

7 

0.5 

‘Terms of Reference signed off by Responsible Assistant Deputy Minister 
“Final report submitted to Principal Contact (s) 

‘“Professional staff time on Direct Project Management 

Program Financial Data based on 1981-82 Main Estimates. 

A - assessment E - evaluation O - other F - franevork S - strategy 

E 
E 

A 
O/F 

15 

nr 
0.1 

IM 
Nov. ■83 

30 

30 

0.3 Jan. '83 

Aug. '83 

60 

5 
75 

60 

30 x 
10 
10 
50 
20 
25 

40 

50 
20 
20 

20 

20 
25 

0.1 
0.1 
0.2 

(.1x3) 
0.1 
0.1 
0.1 
0.2 
0.1 

G3 
0.1 
0.1 
0.1 
0.1 

0.1 

0.1 
0.1 

May 
Oct. 
June 

'83 
•83 

'83 

March ’ 

July ■ 83 

June '84 

Aug. 

Mar. 
Dec. 

•83 
•84 

•83 
unavailable at present 

Nov. '82 June '83 

Nov. '82 , May '83 
unavailable at present 

Sept. '83 
Jan. '83 

April ’83 

April '83 
April '83 
Oct. '83 

Oct. ■83 

•84 

JHÎ 
April '84 

Dec. 
July 

Sept. 
Sept. 

June 
Dec. 

Dec. 

'83 

'83 

'83 

■83 
'83 
'83 

'83 

March '84 

Oct. •84 

Dépendait on assesanent 

Dependent on assessment 

($20K in 1982-83) 

(Ï20K in 1982-83) 

(Dependent on assessment) 

Dependent cn results of evaluation of 
3.C. Region. 



TABU? 1: Proposed Evaluation Plan 1983-84 ( October 1982) 
Page 2 of 2 

Contracting 
Budget $(k) 

1983-84 
EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION COMPONENT REFERENCE $ (m) P.Y. 

83-84 
Schedule 

‘Start **Ccrp le ted 
Remarks 

Social Services 

A. 3 Adult Care and Rehabilitation 
B. 12 Oamunity Social Services 
B.8 Child Welfare Agreement - Manitoba 
B.9 Child Welfare Agreement - Manitoba 

Oamunity Infrastructure and Services 

B. ll Oamunity Infrastructure Evaluation 
A. 4 Cn-Reserve Housing 
A.5 National Overview of Indian Policing 
C. 5 Off-Reserve Housing 
C.6 Off-Reserve Housing 

Band Government 

BJ.0 Band Government Developient 

Adult Care and Rehabilitation 
Oamunity Social Services 
Family and Children Services 
Family and Children Services 

Camrunity Infrastructure 
Housing 
Camunity Services 
Housing 
Housing 

Band Support 

4.6 
5.2 
3.7 
3.7 

62.0 
74.6 

9.9 
9.9 

44.7 

E 
E 
A 
O 

40 
20 
20 
75 

50 
10 
10 
30 
60 

0.5 
0.5 
0.2 
0.2 

E3 

0.1 
0.1 
0.2 
0.2 
0.2 

Dec. '82 
Sept. '83 
June '83 
June '84 

Mar. 
Oct. 
tec. 

May 
Jan. 

160 0.8 

40 0.1 

40 0.1 

■83 
■82 
■82 
■83 
•84 

Apr. '83 

June 
June 
lec. 
tec. 

•83 
•84 
•84 
'84 

Aug. 
June 
May 

Aug. 
May 

•83 
'83 
'83 
'83 
'84 

July '83 

Dependent on Assessment 

dependent on results of Assessment 

Dependent on results of assessment 

Dependent on assessment 

‘Terms of Reference signed off by Responsible Assistant Deputy Minister extracting &idget: $970J000_and_4^9£IY_. 
“Final report submitted to Principal Contact (s) 

‘“Professional staff time on Direct Project Management 

Program Financial Data based on 1981-82 Main Estimates. 

A - assessment E - evaluation O - other F - framework S - Strategy 



••Final report submitted to Principal Contact(s) 
«••Professional staff time on Direct Project Management 

Program Financial Data based on 1982-83Main Estimates. 

F - Framework A - Assessment E - Evaluation 

Total NAP Contracting 



TABLE 2: 1982-83 REV ISED ANNUAL EVALUATION PLAN 



TABLE 2: Annual Evaluation Plan 1982-83 (revised September 30, 1982) 

APPENDIX C 

Page 1 of 2 

TO' 

P.Y. 

[82-83 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY 

U) 
U) 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Administration 

A. 1 Indian ttumission of Ontario 
B. 1 Canada/NfId. Native Peoples ' Agreements 

Reserves and Trusts 

A. 8 Reserves and Trusts 
- Individual Indian Interest 

C.l Reserves and Trusts 
- Band Interest 

Education 

B.2 
B.3 
B.7 
D.2 
B.4 
B.S 

B.e 

Post-school Education 
Post-school Education 
Cultural Enrichment in Indian Education 
Regional Evaluation (Ontario) 
Elementary/Secondary Instruction 

Band-level Evaluations: 
- Alexis Band 

- Chapel Island 
- Hobbema Pour Bands 

Economic and Biplcyment Development 

D.3 Economic Devi. Evaluation Strategy 
C. 3 Band Eoon. Devi. (B.C. Region) 

C. 2 Sask. & Man. Indian Agricultural Oorpe 
B. 11 Resource Development Inpacts 
D. 4 Cbraiuiity Planning 

PROGRAM EVALUATION COMPONENT REFERENCE 

Program Admin, and Management 
Program Administration 

Membership and Statutory Requirements 

Lands and Resources 

Continuing Education 
Continuing Education 

Elementary/Secondary Education 
Elementary/Seoondary Education 
Elementary/Secondary Education 
Elementary/Seoondary Education 

Elementary/Secondary Education 
Elementary/Seoondary Education 
Elementary/Seoondary Education 

Economic Development 
Band Eaoncmic Development 

Eooncmic Development Institutions 
Resource Inpacts 
Band Economic Development 

$ (M) 

0.5 
5.0 

7.2 

4.7 

26.7 
26.7 
6.5 

>58.7 

30.0 

5.0 
3.0 
4.5 

TYPE 
Contracting 
Budget $ (K) 
1982.83  

E 
E 

S/F 
E 

E 
E 
A 

15 

10 

UK 

41 

20 

In-house 
25 

(in-house) 
50 
50 

30 
20 
20 

20 
60 

40 
15 
20 

I 155 

0.2 
0.1 

[°n 

0.2 

0.3 

EH 

0.2 
0.2 
0.1 
0.1 
0.2 

0.1 
o.l 
0.1 

•Terms of Reference signed off by Responsible Assistant Deputy Minister 
••Final report submitted to Principal Contact(s) 

**•Professional staff time cn Direct Project Management 

Program Financial Data based cm 1981-82 Main Estimates. 

Schedule 
Start ** Genpleted 

Aug. 
Oct. 

Nov. 
June 
June 

>81 
•82 

Feb. '82 

Jan. '83 

April 182 
Jan. '83 

■82 
■82 
■82 

Nov. '82 
Nov. '82 
Jan. '82 

April '82 
May '82 

Oct. '82 
Nov. '82 
Aug. '82 

June 

Feb. 

Sept. 

July 

Oct. 
July 

•82 
■83 

•82 

•83 

'82 
■83 

March '83 

Nov. '82 

Jan. '83 

May '83 
June '83 
Aug. '82 

July 

Jan. 

Feb. 
March 
Nov. 

•82 

•83 

•83 
•83 
•82 

Remarks 

($35 k in 1981-82) Ompleted 

Awaiting authority to proceed from 
coordinating Committees 

Draft final report received. 

($40K in 1983-84) 

($50 K in 1983-84) 

($10K in 1983-84) 
($12 k in 1981—82)Completed 

Oaipleted 
Bands requested to participate 
slow in responding 

SIAP - final report received. 

A assessment E - evaluation F - framework S - strategy 0 - other 



TABLE 2: Annual Evaluation Plan 1982-83 (revised September 30, 1982) Page 2 of 2 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION OOPPONENT REFERENCE t(m) TYPE 
Contracting 

Budget » (k) 

I28Z.-83 
P.Y. 

82-83 

Schedule 

■ÎStaÜ;  *« Ccnpleted 

Remarks 

Social Services 

A.2 Child Welfare Review, B.C. 
A. V "Adult Care i Rehabilitation 
A.3 National Child Welfare Review 
D.l National Overview of Social Services 

A. 5 Community Social Services 

C.5 Adult Care fc Rehabilitation 

Ccnranity Infrastructure and Services 

A. 7 (Xiébec Amerindian Policing 

B. 8 Ontario Indian Policing 
C. 4 National Overview of Indian Policing 
B. 10 Comnunity Infrastructure 

D. 5 On-Reserve Housing . 

Band Government 

A. 6 Band Government Development 

B. 9 Band Training 

Family and Children Services 

Adult Care and Rehabilitation 
Family and Children Services 

Income Pfaintenanoe, Family and Children 
Services, Mult Care, Rehab. Com., S.S 

Ocmunity Social Services 

Mult Care and Rehabilitation 

Community Services 
Community Services 

Community Services 
Community Infrastructure 
Housing 

Band Management Development 

Band Training 

8.3 

4.6 
34.0 

221.0 
4.2 

4.6 

2.5 
2.2 

62.0 
75.9 

18.7 

2.6 

O 
A 

E 

E 

A 

E 

E 

E 
O 

A 
E 

A 

E 

5.2 

(in-house) 

(in-house) 

(in-house) 
(in-house) 

20 

|25.2 

74.5 

72.7 
15 
25 

25 

1212. 

25 

50 

0.1 
0-2 
0.5 

0.4 

0.5 

0.3 

QZ 
0.2 

0.2 
0.2 

0.1 

0.1 

[078 

0.2 

0.1 

-111. 

April '81 

March '82 
March *82 

Sept. 

March 

Dec. 

Jan. 
May 
Dec. 

Oct. 

Oct. 

Dec. 

May 

Shi 

June '82 

Jan. '83 
Bet. '82 

March '83 

Sept. '82 

June '83 

Nov. 
Dec. 
May 

Dec. 

Jtne 

•82 
•82 

'83 

•82 

'83 

Oct. '82 

March '83 

($33 k in 1981-82) Cbnpleted 

(Dependent on Assessment) 

Project on schedule 

Project on sdvsdule 

Spring break-iç delayed field work 

An additional $22,000 from the 

program 

•Terms of Reference signed off by Responsible Assistant Deputy Minister 
••Final Report Submitted to Principal OontaQtfs) 

**‘Professional staff time on Direct Project Management 

Total I.I.A.P. Cbntractinq Budget: $748,400 and 5.6 P.Y. 

Program Financial Data based on 1981-82 Main Estimates. 

A evaluation F - framework S - strategy O - other 



TABLE 2: annual Evaluation Plan 19T2-83 (revised September 30, 1982) 

Page 1 of 2 

EVALUATION PROJECTS BY PROGRAM 4 ACTIVITY PROGRAM EVALUATION COMPONENT REFERENCE $<M) TYPE XWWTiNG 

HÇGf[8p) 
im 

Y.Y 
!2-83 

Schedule 

' START ** OCWIETH) 

Renarks 

NORIHEFN AFFAIRS PRCCTAM 

C. 4 land Management 

A. 4 MBter Resource Management 

B. 4 Water Resource Management 

A.l Rarest Resource Management 

A. 5 Mineral Itesouroe Management 

D. l Cbnprehensiue Land Use Planning 

0.2 Biviromental Assessment and Review 
Prooess 

u- D.3 Norman Hells 

D.4 Boonanic Development Agreements 

C.2 Inuit Culture 4 Linguistics 

C.3 Inuit Culture 4 Linguistics 

Renewable Resources 

Renewable Resources 

Renewable Resources 

Renewable Resources 

Nun-Renewable Resources 

Qaiprehensive land Use Planning 

Environmental Protection, Assessment 
4 Review 

Northern Economic Development 

Northern Economic Development 

Cultural Programs 

Cultural Programs 

3.5 

3.9 

3.9 

1.4 

4.3 

N/A 

0.7 

N/A 

N/A 

3.3 

3.3 

(in-house) 

12.0 

30.0 

7.5 

149.5 

(in-house) 

Ed 
10.0 

ESE 
(in-house) 

GEI 
10.0 

(in-house) 

llO.O 

10.7 

20.0 

130.7 

0.3 

0.2 

0.2 

0.1 

fO 

0.3 

m 

0.1 

EH] 
0.1 

fôT 

o.i 

o.i 

EU 
0.1 

0.1 

foT? 

Oct. '82 

Mar. '82 

Dec. '82 

Oct. '81 

Mar. '82 

Dec. '82 

May '82 

Nov. '82 

Jan. '83 

May '82 

Feb. '83 

Mar. '83 

Sept. '82 

Aug. '83 

Sept. '82 

Feb. '83 

June '83 

JUly '82 

Mar. '83 

Hay '83 

Oct. '82 

June '83 

Oanpileted; awaiting debriefing 

Plus 425K and 0.1 P.Y. in 83-84 

Plus $40K and 0.2 P.Y. in 81-82 

COnpiletlon date delayed due to other 
priorities 

(tew activity; plus 0.1 P.Y. in 83-84 

requires NAP staff support 

Interdepartmental study; not in 
31-82 Plan; DIAM) participation 
completed 

(tew activity; requires NAP staff 

support 

(tew activity; plus 0.1 P.Y. In 83-84 
repiires t«p staff support 

Pits $10.0 and 0.1 P.Y. 83-84; 
Dependent an assessment 

* Terms of Reference Signed off by Responsible ADM 
** Final Report Submitted to Principal Contact(s) 

*»• Professional Staff Time on Direct Project Management 

Progron Financial Data Based on 1981-82 (tain Estimates 

A - assessment E - evaluation F - framework S - strategy 



TABLE 2: Annual Evaluation Plan 1982-83 (revised Septentoer 30. 1982) 

Page 2 of 2 

EVALUATION PROJECTS BY PROGRAM 6 ACTIVITY PROGRAM EVALUATION OCKKMENT REFERENCE $ (R TYPE CONTRACTING 

BUDGET $(K) 

1382-83 

*** 

P.Y 

[12-83 

Schedule 

•START * *• ••*»OOMPI£THL 
Remarks 

A. 2 ftorthem Scientific Training Cirants 

B. l ftorthem Scientific Training Cirants 

O.S Environmental Studies Revolving Fund 

A.3 Social Research, Eocncmic Planning 

and Territorial Relations 

Northern Science i Research Support 

Northern Science t Research Support 

Northern Science f. Research Support 

Various Activities (old ocnponent 

structure) 

0.6 

0.6 

N/A 

N/A 

5.0 

30.0 

5.0 

140.0 

6.0 

6.0 

0.1 

0.1 

0.1 

[ÔTT 

0.1 

ÜÜL 

Nov. '81 

June '82 

Nov. '82 

Feb. '82 

Apr. '82 

Jan. *83 

May '83 

June '82 

Plus $10K an] 0.1 P.Y. 81-82 

New activity; requires NAP staff 

support; plus |5K and 0.1 P.Y. in 

83-84 

Plus I2.6K and 0.1 P.Y. in 81-82 

* Terms of Reference Signed off by Responsible Assistant Deputy Minister 

*• Final report subnitted bo Principal Contact(s) 

••* Professional staff time on Direct Project Management 

Total N.A.P. Contracting Budget $146,200 

Program Financial Data based cn 1981-82 Main Estimates 

F - Framework A - Assessment E - Evaluation S - Strategy 



PART A 

ADMINISTRATION PROGRAM 

FIVE-YEAR EVALUATION PLAN 

1983-88 



Flow Chart 

1983-88 

ADMINISTRATION PROGRAM 



PROJECT FLOW CHART LEGEND 

FRAMEWORK: Tire basis on which a future evaluation is to 
be built. It outlines what the evaluation 
is likely to entail and describes the 
information and data that are to be 
collected prior to and during the 
assessment. It is required for new 
initiatives and for greatly altered programs. 

ASSESSMENT: The front-end planning phase of program 
evaluation. It involves analysing the 
program and its environment, identifying 
specific questions for a subsequent 
evaluation study, methodological approaches 
to answer those questions, and option 
packages for Senior Management decision. 

EVALUATION The formal examination of specified 
STUDY: evaluation issues, in accordance with terms 

of reference based on the option selected by 
Senior Management. 

STRATEGY: An evaluation strategy examines all the 
elements within a complex component to 
determine the optimal sequencing of 
evaluation activities within that 
component. It also indicates the common 
issues and policy concerns throughout the 
component and suggests how an overview 
analysis can be effected. 

OVERVIEW: This may be required where a component 
comprises relatively discrete 
sub-components. It permits a review of 
common issues on a cumulative basis. 

RENEW Treasury Board policy 1977-47, which 
CYCLE: authorizes program evaluation, calls for 

federal programs to be evaluated on a 
regular cycle. Renew cycle implies that a 
component has already been subjected to an 
evaluation cycle and indicates that a second 
or subsequent evaluation cycle is to begin. 

- A - 1 - 
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PROPOSED ANNUAL EVALUATION PLAN 

1983-84 



ADMINISTRATION PROGRAM 

A. Projects Active in 1982-83 to be Completed in 1983-84 

1. Communication evaluation (strategy) 
2. Exhibits and Publications (evaluation) 

A A 



Proposed Evaluation Plan 1983-84 < October 1982) 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION CCMPCNJJTr REI’ERENCE $(m) TYPE 
(jrm tract inr 
Budget $(k) 

1983-84 

vvw 

P.Y. 
83-84 

Schedule 

* Start **Qartfjleted 
Remarks 

ADMINISTRATION PROGRAM 

A. 1 Garmon i cat ion Evaluation Strategy 

A.2 Exhibits and Publications 

Program Actoiinistration 

Program Acbiinistration 

1.5 30 

40 

0.1 

0.1 

April '83 

July '83 

On. EH 

July *83 

Feb. '84 

Evaluation work requested by D.G. of 
Camunications 

Dependent on results of strategy. 

Tbtal Ackninistsation Program Contracting Budget: */u,uuu 
•Terms of Reference signed off by Responsible Assistant Deputy Minister   
•Final report submitted to Principal Contact(s) 
•Professional staff time on Direct Project Managanent 

Progran Financial Data based on 1981-82 Main Estimates 

A - assessment E - evaluation O - other F - framework S - strategy 



Proposed Evaluation Plan 1983-84 < October 1982) 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION CCMPCNJJTr REI’ERENCE $(m) TYPE 
(jrm tract inr 
Budget $(k) 

1983-84 

vvw 

P.Y. 
83-84 

Schedule 

* Start **Qartfjleted 
Remarks 

ADMINISTRATION PROGRAM 

A. 1 Garmon i cat ion Evaluation Strategy 

A.2 Exhibits and Publications 

Program Actoiinistration 

Program Acbiinistration 

1.5 30 

40 

0.1 

0.1 

April '83 

July '83 

On. EH 

July *83 

Feb. '84 

Evaluation work requested by D.G. of 
Camunications 

Dependent on results of strategy. 

Tbtal Ackninistsation Program Contracting Budget: */u,uuu 
•Terms of Reference signed off by Responsible Assistant Deputy Minister   
•Final report submitted to Principal Contact(s) 
•Professional staff time on Direct Project Managanent 

Progran Financial Data based on 1981-82 Main Estimates 

A - assessment E - evaluation O - other F - framework S - strategy 



PART B 

INDIAN AND INUIT AFFAIRS PROGRAM 

FIVE-YEAR EVALUATION PLAN 

1983-88 



Flow Chart 

1983-88 

INDIAN AND INUIT AFFAIRS PROGRAM 



PROJECT FLOW CHART LEGEND 

FRAMEWORK: Hie basis on which a future evaluation is to 
be built. It outlines what the evaluation 
is likely to entail and describes the 
information and data that are to be 
collected prior to and during the 
assessment. It is required for new 
initiatives and for greatly altered programs. 

ASSESSMENT: The front-end planning phase of program 
evaluation. It involves analysing the 
program and its environment, identifying 
specific questions for a subsequent 
evaluation study, methodological approaches 
to answer those questions, and option 
packages for Senior Management decision. 

EVALUATION The formal examination of specified 
STUDY: evaluation issues, in accordance with terms 

of reference based on the option selected by 
Senior Management. 

STRATEGY: An evaluation strategy examines all the 
elements within a complex component to 
determine the optimal sequencing of 
evaluation activities within that 
component. It also indicates the common 
issues and policy concerns throughout the 
component and suggests hew an overview 
analysis can be effected. 

OVERVIEW: This may be required where a component 
comprises relatively discrete 
sub-components. It permits a review of 
ccrrmon issues on a cumulative basis. 

RENEW Treasury Board policy 1977-47, which 
CYCLE : authorizes program evaluation, calls for 

federal programs to be evaluated on a 
regular cycle. Renew cycle implies that a 
component has already been subjected to an 
evaluation cycle and indicates that a second 
or subsequent evaluation cycle is to begin. 
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EVALUATION COMPONENT 
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PLANNING ELEMENT INDIAN & I N ü I T AFFAIRS PROGRAM Page 5 of 9 

EVALUATION COMPONENT 

- Project Title 

- Flnployment development 

9. INSTITUTIONAL LEVEIOPMFÎCT 

I 

10. RESOURCE IMPACTS 

1981-82 1982-83 1983-84 1984-85 1985-86 1986-87 1987-BR 

( Ë 'N 
^ NIACC J 

C * ) V..SIAP y 

( * ^ V MIAP J VIOSEDC/IEF J 

Renw. 
resources 

/ ; ) 
\full prog. J 



PLANNING ELEMENT I N D I A N t, 

EVALUATION COMPONENT 

V. 

 - Project Title 

SOCIAL SERVICES 

- Overview of Social 

Services 

11. INTO*: MAINITOANCE 

12. FAMILY AND CHILDREN SERVICES 

- Ou^bec Child Welfare 

- B.c. Indian Child 
welfare 

- National overview of 
child welfare 

- Manitoba child welfare 

1981-82 1982-83 

I N UIT AFFAIRS PROGRAM Page 6 of 9 

1983-84  1984-85 1985-86 1986-87 1987-88 

/V—CZD 
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EVALUATION COMPONENT 
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PROPOSED EVALUATION PLAN 

1983-84 



1983-84 Evaluation Plan Summary 

Thi s surrmary of 1983-84 evaluation projects is set out on a priority 

basis with currently active projects presented first followed by 

outstanding evaluation requirements as set out in the 1982-83 Annual 

Evaluation Plan. Closing out the list of 1983-84 evaluation projects 

are new evaluation initiatives or extensions of currently active 

projects. 

- rs-12 



INDIAN AND INUIT AFFAIRS PROGRAM 

A. Projects Active in 1982-83 to be Completed in 1983-84 

1. Reserves and Trusts - Band Interest (evaluation). 
2. Post-school Education (evaluation). 

3. Adult Care and Rehabilitation (evaluation). 
4. Qn-Reserve Housing (evaluation). 

5. National Overview of Indian Policing (overview). 

6. Band-level Evaluation - Chapel Island (evaluation). 

7. Band-level Evaluation - Alexis (evaluation). 

B. 1983-84 Follow-on Projects to 1982-83 Plan 

1. Canada/Nfld. Native Peoples' Agreements (evaluation). 
2. Reserves and Trusts - Indian Interest (overview). 

3. Cultural Enrichment (evaluation). 

4. Band-level evaluations (evaluation). 

5. Elementary/Secondary Instruction (strategy). 

6. Band Economic Development (2nd region) (evaluation). 
7. Planning (evaluation). 

8. Child Welfare Agreement - Manitoba (assessment) . 

9. Child Welfare Agreement - Manitoba (evaluation). 

10. Band Government Development (evaluation). 
11. Carmunity Infrastructure - evaluation. 

12. Cormunity Social Services (evaluation) . 

C. 1983-84 Projects Pursuant to 1983-88 Plan 

1. Socio-economic Development (assessment). 

2. Band Economic Development (overview/framework). 

3. Institutional Development (framework). 
4. Renewable Resources (framework). 

5. Off-reserve Housing (assessment). 

6. Off-reserve Housing (evaluation). 
7. Educational Capital Facilities (assessment). 

8. Educational Capital Facilities (evaluation). 

D. New Initiatives and Extensions 

1. 
2. 

Regional-Initiated (evaluation) 
IOSED and IEF (evaluation). 



TABLE 1: Preposed Evaluation Plan 1983-84 ( October 1982) 

Page 1 of 2 

? 
i—

1 

INDIAN KID INUIT AFFAIRS PROGRAM 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY 

Program Administration 

B.l Canada/Nfld. Native Peoples'Agreements 

Reserves and Trusts 

A. 1 Reserves and Trusts 
Band Interest 

B. 2 Reserves and Trusts 

Indian Interest 

Education 

C.7 Educational Capital Facilities 
C. 8 Educational Capital Facilities 
B.3 Cultural Enrichment Evaluation 
B.4 Band-level Evaluations 

A. 6 Band-level Evaluation - Chapel Island 
A. 7 Band-level Evaluation - Alexis Band 
D. 1 Regional-Initiated Evaluation 
B. 5 Elementary/Secondary Instruction 
A.2 Post-school Education 

Bccronic and Qiployment Development 

B-6 Band Economic Development (2nd region) 
B-7 Planning 
C. 1 Socio-Economic Development 
C.2 Band Economic Development 

Framework for Band-based evaluation 
C.3 Institutional Development - Framework 

for evaluating individual institutions 

C. 4 Renewable Resources 

D. 2 IOSED AND IEF evaluation 

PROGRAM EVALUATION COMPONENT REFERENCE 

Program Administration 

lands and Resources 

Lands and Resouroes/Meitbership and 

Statutory Requirements 

Educational Facilities 
Educational Facilities 

Cultural Services 
Elementary/Seoondary Education 

Elementary/Secondary Education 
Elementary/Secondary Education 

Elementary/Seoondary Education 
Elementary/Seoondary Education 
Continuing Education 

Band Eaoncmic Development 

Band Economic Development 
Band Eaoncmic Development 
Band Eaoncmic Development 

Institutional Development 

Resource Inpacts/Band Eaoncmic Devi. 
Institutional Development 

$(m) 

4.7 

11.9 

54.7 
54.7 

6.5 

193 

32.5 

30.0 
4.5 
9.6 

30.0 

12.6 

7 
0.5 

‘Terms of Reference signed off by Responsible Assistant Deputy Minister 

“Final report submitted to Principal Contact(s) 
‘“Professional staff time on Direct Project Management 

Program Financial Data based on 1981-82 Main Estimates. 

A - assessment E - evaluation O - other F - framework S 

TYPE 
Contracting 
Budget $(k) 
1983-84 

E 
E 

A 
O/F 

15 

15 

30 

30 

5 
75 

60 

30 x 3 
10 
10 
50 

20 
25 

40 
50 

20 
20 

20 

20 
25 

| 195 

P.Y. 

83-94 

0.1 
QH 

0.3 

0.2 

0.1 
0.1 
0.2 

(0x3) 
0.1 
0.1 
0.1 
0.2 
0.1 

□3 
0.1 
0.1 
0.1 
0.1 

0.1 

0.1 
0.1 

JT7 

Schedule 

‘Start “Completed 

Nov. •83 

Jan. '83 

Aug. '83 

May 

Oct. 
June 

•83 

'83 

■83 

March ' 

July •83 

June ’84 

Aug. 
Mar. 
Dec. 

'83 
'84 

■83 
unavailable at present 

Nov. '82 Jtne '83 

Nov. '82 , May '83 
unavailable at present 

Sept. '83 
Jan. '83 

April 

April 
April 
Oct. 

83 
83 

83 
83 

Oct. '83 

Jan. '84 
April '84 

Dec. 
July 

Sept. 

Sept. 
June 
Dec. 

Dec. 

'83 

'83 

■83 
•83 

'83 
'83 

'83 

March '84 
Oct. '84 

Remarks 

Dependent on assessment 

Dependent on assessment 

($20K in 1982-83) 

(»20K in 1982-83) 

(Dependent on assessment) 

Dependent cn results of evaluation of 
3.C. Region. 

strategy 



TABU; 1: Proposed Evaluation Plan 1983-84 ( October 1982) Page 2 of 2 

Contracting 
Budget $(k) 

1983-84 
EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION COMPONENT REFERENCE $(m) TYPE P.Y. 

83-84 
Schedule 

‘Start “Ccrnpleted 
Remarks 

Social Services 

A. 3 Adult Care and Rehabilitation 
B. 12 Ocramnity Social Services 
B.8 Child Welfare Agreement - Manitoba 
B.9 Child Welfare Agreement - Manitoba 

Camunity Infrastructure and Services 

B. ll Cbrmunity Infrastructure Evaluation 
A. 4 Cn-Reserve Housing 
A. 5 National Overview of Indian Policing 
C. 5 Off-Reserve Housing 
C.6 Off-Reserve Housing 

Band Government 

BIO Band Government Development 

Adult Care and Rehabilitation 
Ocrmunity Social Services 
Family and Children Services 
Family and Children Services 

Ccrmunity Infrastructure 
Housing 
Ccnmunity Services 
Housing 
Housing 

Band Support 

4.6 
5.2 
3.7 
3.7 

62.0 
74.6 

9.9 
9.9 

44.7 

E 
E 
A 
O 

40 
20 
20 
7b 

[Î55 

0.5 
0.5 
0.2 
0.2 

50 
10 
10 
30 
60 

0.1 
0.1 
0.2 
0.2 
0.2 

160 0.8 

40 0.1 

I 40 0.1 

Dec. 
Sept. 
June 
June 

Mar. 
Oct. 
Ifec. 
May 
Jan. 

■82 
'83 
'83 
'84 

'83 
■82 
'82 
'83 
•84 

Apr. '83 

June 
June 
Dec. 
Lee. 

■83 
'84 
'84 
'84 

Aug. -83 
June i83 
May >83 

Aug. '83 
May '84 

July '83 

Dependent on Assessment 

Dependent on results of Assessnent 

Dependant on results of assessment 

Dependent on assessment 

‘Terms of Reference signed off by Responsible Assistant Deputy Minister Contractnrj Budget: $9J70t000_and_4_19^:Y_. 
“Final report sutmitted to Principal Contact (s) 

‘“Professional staff time on Direct Project Management 

Program Financial Data based on 1981-82 Main Estimates. 

A assessment E evaluation O other F - framework S Strategy 



REVISED EVALUATION PLAN 

1982-83 



INDIAN AND INUIT AFFAIRS PROGRAM 

A. Currently Active Projects to be Completed in 1982-83 

1. Indian Comission of Ontario (assessment) . 
2. Child Welfare Review, B.C. (other). 
3. National Child Welfare Review (evaluation) . 
4. Adult Care and Rehabilitation (assessment). 

5. Cormunity Social Services (assessment). 
6. Band Government Development (assessment). 
7. Quebec Amerindian Policing (evaluation). 
8. Individual Indian Interest - Reserves and Trusts 

(evaluation). 

B_. 1982-83 Follow-On Projects to 1981-82 Plan 

1. Canada/Nfld. Native Peoples Agreements (framework). 
2. Post-School Education (assessment). 
3. Post-School Education (evaluation). 
4. Elementary/Secondary Instruction (evaluation). 
5. Band-level Education Projects (evaluation). 
6. Band-level Evaluation - Hobbema (evaluation). 
7. Cultural Enrichment in Indian Education (assessment). 
8. Ontario Indian Policing (evaluation). 
9. Band Training (evaluation). 
10. Comunity Infrastructure and Services (assessment) . 
11. Resource Development Impacts (evaluation). 

C_. 1982-83 Projects Pursuant to 1981-86 Plan 

1. Band Interest - Reserves and Trusts (evaluation). 
2. SIAP/MIAP Indian Agricultural Corporations (evaluation). 
3. Band Economic Development - B.C. (evaluation). 
4. National Overview of Indian Policing (other). 
5. Adult Care and Rehabilitation (evaluation). 

D. New Initiatives and Extensions 

1. National Overview of Social Services (evaluation). 
2. Regional Evaluation (Ontario) - L.C.I.B. (evaluation). 
3. Indian Economic Development (strategy/framework). 
4. Comunity Planning (assessment). 
5. On-Reserve Housing (evaluation). 

- a-±l - 
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TABLE 2': Annual Evaluation Plan 1982-83 (revised Sep tenter 30, 1982) 

APPEM3IX C 

Page 1 of 2 

I 

I 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION COtPCNWr REFERENCE $ (M) TYPE 
Contracting 
Budget $<K) 
19ft?.83  

Hi 

P.Y. 

jaz-ai 
Schedule 

* Start *♦ Gaipleted 
Remarks 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Administration 

A. 1 
B. l 

Indian Cbnmission of Ontario 
Canada/NfId. Native Peoples ' Agreements 

Reserves and Trusts 

A. 8 Reserves and Trusts 
- Individual Indian Interest 

C.l Reserves and Trusts 
- Band Interest 

Education 

B. 2 
B.3 
B.7 
D.2 
B.4 
B.5 

B.6 

Post-school Education 
Post-school Education 
Cultural Enrichment in Indian Education 
Regional Evaluation (Ontario) 
Elenentary/Secondary Instruction 

Band-level Evaluations: 
- Alexis Band 

- Chapel Island 

- Hobbema Four Rands 

Economic and Employment Development 

D.3 
C.3 

Economic Devi. Evaluation Strategy 
Band Eoon. Devi. (B.C. Region) 

C. 2 Sask. & Man. Indian Agricultural Corps 
B. 11 Resource Development Inpacts 
D. 4 Ctmiljnity Planning 

Program Mmin. and Management 
Program Administration 

Menbership and Statutory Requirements 

Lands and Resources 

Continuing Education 
Continuing Education 
Elementary/Secondary Education 
Elementary/Seoondary Education 
Elementary/Secondary Education 
Elementary/Seoondary Education 

Elementary/Seoondary Education 
Elementary/Seoondary Education 
Elementary/Seoondary Education 

Economic Development 
Band Economic Development 

Economic Development Institutions 
Resource Inpacts 
Band Economic Development 

0.5 
5.0 

7.2 

4.7 

26.7 
26.7 

6.5 

Î58.7 

30.0 

5.0 
3.0 
4.5 

A 
E 
A 
E 
E 

E 
E 
E 

S/F 
E 

E 
E 
A 

15 

10 

DEI 

41 

20 

> 61 

In-house 
25 

(in-house) 
50 
50 

30 
20 
20 

(HT 

20 
60 

40 
15 
20 

Ü55 

0.2 

0.3 

GLI 

0.2 
0.2 
0.1 
0.1 
0.2 

0.1 
o.l 
0.1 

rrr 

Aug. 
Oct. 

'81 
■82 

Feb. '82 

Jan. '83 

April ’82 
Jan. '83 
Nov. 
June 
June 

•82 
•82 
•82 

Nov. *82 
Nov. '82 
Jan. '82 

April 
May 

Oct. 
Nov. 
Aug. 

•82 
•82 

•82 
•82 
•82 

June 

Feb, 

Sept. 

July 

•82 
•83 

•82 

•83 

Oct. 
July 
March '83 

•82 
•83 

Nov. 

Jan. 

May 
June 
Aug. 

•82 

'83 

*83 
•83 
•82 

July 

Jan. 

Feb. 
March 
Nov. 

•82 

•83 

•83 
•83 
•82 

($35 k in 1981-82) COnpleted 

Awaiting authority to proceed from 
coordinating Conmittees 

Draft final report received. 

($40K in 1983-84) 

($50 K in 1983-84) 

($10K in 1983-84) 
($12 k in 1981—82) Gaipleted 

Oaipleted 
Bands requested to participate 
slow in responding 

SLAP - final report received. 

•Terms of Reference signed off by Responsible Assistant Deputy Minister 
••Final report submitted to Principal Contact (s) 

**‘Professional staff tine cn Direct Project Management 

Program Financial Data based on 1981-82 tain Estimates. 

A - assessment E - evaluation F - framework S - strategy 0 - other 
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TABLE 2 Annual Evaluation Plan 1982-83 (revised September 30, 1982) Page 2 of 2 

I 

EVALUATION PROJECTS BY PROGRAM AND ACTIVITY PROGRAM EVALUATION COMKMENT REFERENCE $<m> TYPE 
Contracting 
Budget $<k) 

1382-83 
P.Y. 

18.2-83. 

Schedule 

-^Stacfc  ** Omplftled. 

Remarks 

Social Services 

A.2 Child Welfare Review, B.C. 
A. V Mult Care t Rehabilitation 
A. 3 National Child Welfare Review 
D.l National Overview of Social Services 

A. 5 Cdnrunity Social Services 
C.5 Adult Care t Rehabilitation 

Qamunity Infrastructure and Services 

A. 7 Québec Amerindian Policing 
B. 8 Ontario Indian Policing 
C. 4 National Overview of Indian Policing 
B.10 Oaiminity Infrastructure 
D. 5 On-Reserve Housing 

Band Government 

A. 6 Band Gouerment Development 

B. 9 Band Training 

Family and Children Services 
Adult Care and Rehabilitation 
Family and Children Services 
Income Maintenance, Family and Children 

Services, Adult Care, Rehab. Oom., S.S 
Ccmunity Social Services 
Adult Care and Rehabilitation 

Ocmnunity Services 
Connunity Services 
Ocnmsiity Serviaes 
Oamunity Infrastructure 
Housing 

Band Management Development 

Band Training 

8.3 
4.6 

34.0 

221.0 
4.2 
4.6 

2.5 
2.2 

62.0 
75.9 

18.7 

2.6 

5.2 
(in-house) 
(in-house) 

(in-house) 
(in-house) 

20 

25.2 

74.5 
72.7 
15 
25 
25 

1212. 

25 

50 

0.1 
0-2 
0.5 

0.4 
0.5 

0.3 

I 2.0 

0.2 
0.2 
0.2 
0.1 
0.1 

0.8 

0.2 

0.1 

ill. £ 

April '81 
March '82 
March '82 

Sept. 
March 
Dec. 

Jan. 
May 
Dec. 
Oct. 
Oct. 

Dec. 

May 

June '82 
Jan. '83 
Bet. *82 

March '83 
Sept. '82 
June '83 

Nov. 
Dec. 
hfay 
Dec. 
Jine 

«82 
•82 
*83 
*82 
'83 

Oct. '82 

March '83 

($33 k in 1981-82) Completed 

(Dependent on Assessment) 

Project an schedule 
Project on schedule 

Spring break-rp> delayed field work 

An additional £2,000 from the 
prograa 

•Terra of Reference signed off by Responsible Assistant Deputy Minister Total 11AP oontracting Budget: $748,400 an) 5.6 P.Y. 
••Final Report Sutmltbed to Principal Oontaot(s) 1 1 1 ■ : ' : 5 ~    . .   

**•Professional staff time on Direct Project Management 

Program Financial Data based on 1981-82 Main Estimates. 

A - assessment E - evaluation F - framework S - strategy 0 - other 



PROGRAM EVALUATION COMPONENT PROFILES 



INDIAN AND INUIT AFFAIRS 

PROGRAM EVALUATION 

COMPONENT STRUCTURE 

Components 1-20 

PROGRAM ADMINISTRATION PLANNING ELEMENT 

1. Program Administration and Management 

RESERVES AND TRUSTS PLANNING ELEMENT 

2. Lands and Resources 
3. Membership and Statutory Requirements 

EDUCATION PLANNING ELEMENT 

4. Elementary/Secondary Education 
5. Educational Facilities 
6. Continuinq Education 
7. Cultural Services 

ECONOMIC DEVELOPMENT PLANNING ELEMENT 

8. Band Economic Development 
9. Economic Development Institutions 

10. Resource Impacts 

SOCIAL SERVICES PLANNING ELEMENT 

11. Income Maintenance 
12. Family and Children Services 
13. Adult Care and Rehabilitation 
14. Caimunity Social Services 

COMMUNITY INFRASTRUCTURE AND SERVICES PLANNING ELEMENT 

15. Housing 
16. Ccmmunity Services 
17. Caimunity Infrastructure 

BAND GOVERNMENT PLANNING ELEMENT 

18. Band Support 
19. Band Management Development 

20. Band Training 

B-21 - 



Program 
^ministration 



PROGRAM ADMINISTRATION ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 
Component  

1981-82 Annual Expenditures 
PY Û & M Capital 

Program Administration 
and Management 954 80,200 2,900 

TOTAL 954 80,200 2,900 

($'000) 
G + C 

6,100 

6,100 

- B-23 - 



PROGRAM EVALUATION COMPONENT FROFILE 

1 PROGRAM ADMINISTRATION! AND MANAGEMENT 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

BASIC DESCRIPTION 

- Appropriation Acts. 

- To provide effective management and 

administration in respect of all aspects 
of the Indian and Inuit Affairs Program 

and its functional Planning Elements. 

- The performance of administrative tasks 

and responsibilities in all provinces and 

territories respecting the Indian and 

Inuit Affairs Program, including overall 

general and functional policy direction 

and related analyses, administrative 

support and selected agreements covering a 

number of subject areas. 

ESTIMATES 

PROGRAM: - Program Administration Planning Element 

Activity Management and Service Delivery 
Planning Variables of all Functional 

Planning Elements in the Indian and Inuit 

Affairs Program. 

COMPONENT 

RESOURCES: 
(1981-82 Actual O & M (Vote 5) 80.2 

expenditures $M) Capital (Vote 10)  2.9 

G & C (Vote 15) 6.1 

Total 89.2 

P.Y. (81-82) 954 

R—24 



1 PROGRAM ADMINISTRATION AND MANAGEMENT 

PART B: ELEMENTS AND STRUCTURE 

ACTIVITIES ; - Program Administration Planning Element 
and Activity Management and Service 
Delivery Planning Variables in: 

i) Reserves and Trusts 
ii) Education 
iii) Economic Development 
iv) Social Services 
v) Coimiunity Infrastructure and Services 
vi) Band Government 

OUTPUTS: - Program management decisions and various 
administrative supports and services. 

IMPACTS & 
EETECTS: - Program management direction 

COMPONENT 
LOGIC: - Program administration and management 

provides the authoritative organizational 
basis and means of providing overall 
program management direction and essential 
administrative requirements and support. 

- B-25 - 



1 PROGRAM ADMINISTRATION AND MANAGEMENT 

PART C: EVALUATION STATUS 

PRIORITY : low 

EVALUABIUTY : - Issues for this component are generally more 

amenable to internal audit or management 
improvement reviews than program evaluation 

approaches and methods. 

POTENTIAL 

BENEFITS : - Minimal from program evaluation projects. 

EVALUATION 

HISTORY : - DIAND Interventions in Support of Indian 

and Inuit People, 1979 

■EVALUATION 
STRATEGY : - No specific evaluation undertakings 

scheduled for 1982-83. In 1983-84 
evaluation in the communications area 

will be undertaken. 

R 



RESERVES AND TRUSTS ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 



RESERVES AND TRUSTS 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 

Component  
1981-82 Actual Expenditures 

PY 0 & M Capital 

Lands and Resources 98 

Membership and Statutory 

Requirements 33 

3,600 

410 

300 

TOTAL 131 4,010 300 

($’000) 
G+ C 

800 

6,800 

7,600 

- B-28 _ 



2. Lands and Resources 



PROGRAM EVALUATION COMPONENT PROFILE 

2 LANDS AND RESOURCES 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 

BASIC DESCRIPTION 

- To fulfill the Minister's statutory and 
trust responsibilities for the 
administration of reserve and surrendered 
lands, and the estates of infant, 
mentally incompetent and deceased 
Indians; to administer associated land- 
based resources; to negotiate and/or imple- 
ment treaties and agreements affecting 
Indians; and to resolve Indian land title 
problems and disputes. 

- To ensure that Canada fulfils its 
obligations and responsibilities to Indian 
people respecting Indian interests in 
Indian Reserves, surrendered and crown 
lands and associated land-based resources, 
including individual Indian interests in 
estates and reserve land allotments. 

- Includes the maintenance of Indian Lands 
Registers, the provision of information on 
interests in Indian lands and the 
administration of activities involving 
individual Indian and Indian band 
interests in Indian lands and associated 
land-based resources. Includes matters 
concerning individual Indian interests in 
estates and reserve land allotments. 

- Reserves and Trusts Planning Element 
Indian and Inuit Affairs Program. 

0 & M (Vote 5)  3^ 
Capital (Vote 10)  ,_3 

G & C (Vote 15)  .8 

Total  4/7 

P.Y. (81-82) 98 

- B-30 - 



2 LANDS AND RESOURCES 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

ELEMENTS AND STRUCTURE 

Administering provisions of the Indian Act 
and other Acts and Agreements dealing with 
Indian lands and land-based resources, 
including: 

i) land management-leases and permits, 
individual Indian interests, 
processing surrenders, acquisition & 
disposals, surveys and transfer of 
authorities to bands; 

ii) estate administration for deceased 
Indians, mentally incompetent Indians 
and infant Indians; 

iii) maintenance of Indian Lands Registry; 
iv) land entitlements - disputes, 

enquiries and federal-provincial 
agreements; 

v) land-based resources - inventories, 
analysis, monitoring, protection, and 
advice and management. 

i) Authoritative information respecting 
Indian lands and associated 
land-based resources, Indian land 
interests and related statistics; 

ii) the management and administration of 
individual and Indian band interests 
in Indian lands and associated 
land-based resources; 

iii) revenues and royalties from 
surrenders of Indian lands and 
development of land-based resources. 

General agreement that Canada's specific 
obligations and re^oonsiblities in respect 
of the administration and management of 
Indian lands and land-based resources, 
including individual Indian estates land 
allotments and revenues and royalties as 
provided for under the Indian Act and 
other Acts and Agreements, are adequately 
met. 

B-Tl 



2 LANDS AND RESOURCES 

PART B: 

COMPONENT 

LOGIC 

(Cant'd) ELEMENTS AND STRUCTURE 

- The Indian Lands Registry system is a 

ccntnon feature in all transactions and 

activities involving Indian lands and 

associated land-based resources. 

- The effective administration and 

management of Indian lands and associated 

land-based resources is an important 

source of capital and income to many 

Indian individuals and Indian bands and in 

same instances a major factor in Indian 

band economic development. The 

administration of individual Indian 

estates, moreover, has a number of unique 

and distinct features. 

- B-32 - 



LAND AND PESOUPCES 

PART C: CCMPONEOT LOGIC DIAGRAM 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

Land 

Management 
Land-based 

Resources 

Management & Admini- 
stration of Indian 

Lands & Land-based 
resources  

Contractual 

Services 

Maintenance of 
Indian Register 

Estate 

Administra- 
tion 

Land 

Entitlement 

Authoritative 

Information 

Revenues & 
Royalties 

General agreement that Canada's specific obliga 
tions & responsibilities in respect of the admir 

& mgt. of Indian lands & land-based resources, 

including individual Indian estates,land allot- 
ments & revenues & royalties as providef for under 
the Indian Act & other Acts & Agrs. are adaa-mel 

OBJECTIVES : 

To enusre tnat Canada fulfils its obligations & 

responsibilities to Indian people respecting 

Indian interests in Indian Reserves, surrenderel 
& crown lands & associated land-based resources» • 

including individual Indian interests in esta- 
tes Sc reserve land allotments. 



2 LANDS AND RESOURCES 

PART D; EVALUATION STATUS 

PRIORITY: - Requires attention in response to general OCG 
requirements and criticisms respecting service 
levels in processing land transactions. 

EVALUABIUTY : - Considered feasible in light of existing base 
of well-defined administrative records and recent 
internal audit and information system development 
studies. 

POTENTIAL 
BENEFITS : - Improved Indian lands and land-based resource records and 

systems will improve land administration service levels, 
lower costs in other program areas and increase 
revenues and royalties to individual Indian and Indian 
bands. 

EVALUATION 
HISTORY : - Performance Measurement Review - BMCS, 1977. 

Land Management - Sechelt, FY78-79 
Reserves and Trusts Activity Evaluation Assessment - 
In-house, FY81-82. 

EVALUATION 
STRATEGY: - An in depth evaluation study of Reserves and Trusts 

individual Indian and band interests, in that order, 
to be followed by a synthesis study of the overall 
Indian interest. 

“ B - 34 



3. Membership and Statutory Requirements 



PROGRAM EVALUATION COMPONENT PROFILE 

3 MEMEER5IIP & STAlUIOKy REQUIREMENTS 

PART A: 

MANDATE: 

OBJECTIVE : 

DESCRIPTION: 

ESTHETES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(l9ffl-82 Actual 
expenditures $M) 

BASIC DESCRIPTION 

lb administer the sections of the Indian 
Act concerning Indian membership, Indian 
band government, payments under treaty or 
similar agreements, and trust funds. 

Ib ensure that Canada's obligations and 
responsibilities to Indian people 
respecting Indian membership, Indian band 
government, payments under treaty or 
similar agreements, and trust funds are 
fully met. 

Includes the maintenance of the Indian 
Register, the provision of band lists, and 
the administrâtion of activities 
concerning Indian membership, Indian band 
government, payments under treaty or 
similar agreements, and trust funds. 
Operational tasks are performed both at 
Ottawa and various Regioral, District and 
Indian band offices. 

Reserves and Trusts Planning Element 
Indian and Inuit Affairs Program 

0 & M (Vote 5) .41 
Capital (Vote 10)   

G & C (Vote 15) 6.8 

Total 7.2 

P.Y. (8L-82) 33 

- B - 36 - 



3 MEM HER IP & STMUIDFY REQUIREMENTS 

PART B: ELEMENTS AND STRUCTURE 

ACTIVITIES: 

OUTEUTS: 

IMPACTS & 

EFFECTS: 

COMPONENT 

LOGIC: 

Administering provisions of the Indian Act 
concerning: 

i) Indian membership and the Indian 

Itegister 
ii) Special individual Indian trust funds 

iii) Indian band councils and band 

government 
iv) Individual Indian minor and Indian 

trust funds 

v) Existing treaty obligations 

Performance of the duties of the Deputy 

District Registrar of Indian Vital Events 
in B.C. 

i) Certification of Indian Status and 

Provision of authoritative 

information respecting Indian 

membership, Indian band membership 
and related statistics. 

ii) The administration of individual and 

fend trust funds. 

iii) Certification of Indian fend 

government matters. 

iv) feyments under treaty and similar 

agreements. 

General agreement that Canada's specific 

obligations and responsibilities in 

respect of Indian membership, Indian band 

government, payments under treaty or 

similar agreements, and trust funds as 
provided for under the Indian Act are 

being adequately met. 

Indian and Indian band membership are 

often a basis for payments under treaty or 
similar agreements, the administration of 

individual Indian and Indian band funds 

and as a basis for other benefits provided 
by Chnada. Administrative activities 
related to Indian band government are more 
or less distinct from other activities. 

- B-37 - 



B
-
3
8
 

MHÎBERSHIP AND STAHJTORY REQUIREMENTS 

I 

I 

PART C: CCMPONEOT LOGIC DIAGRAM 

ACTIVITIES : 

OUTPUTS: 

IMPACTS S, 

EFFECTS: 

OBJECTIVES : 
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PART D: 

PRIORITY ; 

EVALUABILITY : 

POTENTIAL 

BENEFITS: 

EVALUATION 

HISTORY : 

EVALUATION 

STRATEGY: 

3 MEMBERSHIP AD STATUTORY REQUIREMENTS 

EVALUATION STATUS 

- Requires attention in response to general OCG 

requirements and criticisms respecting service 

levels in processing membership transactions. 

- Considered feasible in light of well-defined 

administrative records and recent internal audit 
and information system development studies. 

- Improved Indian membership data and statistical 

services will improve services in other program 

areas. 

- Performance Measurement Review - 3MCS, 1977 Reserves 

and Trusts Activity Evaluation Assessment - In-house, 

FY 81-82. 

- An indepth evaluation study of Reserves and Trusts 
individual Indian and band interests in that order, 

to be followed by a synthesis study the overall 

Indian interest. 
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EDUCATION ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 



EDUCATION 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 
Component  

1981-82 Actual Expenditures ($'000) 

PY 0 & M Capital G C 

Elementary/ 

Secondary Education 

Educational Facilities 

Continuing Education 

Cultural Services 

1430 137,000 500 

15,400 16,800 

121,200 

22,500 

28,600 

6,500 

TOTAL 1451 158,900 43,300 178,80,0 
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4. Elementary/Secondary Education 



mOGRAM EVALUATION CDMKNEOT PROFILE 

4 ELEMENTAFSf/SECONDARY EDUCATION 

PART A; 

MANDATE: 

OBJECTIVE : 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 

RESOURCES: 
(193 -82 Actual 
expenditures $M) 

BACKGROUND 

Indian Act R.S.C. 1952, Sections 114-123, 
qualified by Sfection 4(3) . 

Tb assist and support Indians and Inuit in 
achieving access to education programs and 
services which are responsive to their 
needs and aspirations and consistent with 
the concept of Indian control of education. 

Provision of funding and provision of 
instructional supplies and services and of 
appropriate services ancillary to 
instruction for eligible students at the 
kindergarten, elementary, and secondary 
levels. 

Provision of elementary/secondary 
education may be direct, through 
federally-operated schools, or indirect, 
through fend-cperated schools or the 
provincial school systems. 

Education Activity 
Indian and Inuit Affairs Program. 

0 & M (Vote 5) 137.0 
Capital (Vbte 10)  .S_ 

G & C (Vote 15) 121.2 

Total 258.7 

P.Y. (8L-82) 1430 
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4 ELEMENTARY/ SECONDARY EDUCATION 

PART B: 

ACTIVITIES: 

OOTRJTS: 

ELEMENTS AND STRUCTURE 

Provides elementary and secondary 

instruction and instructional supplies. 

Funds elementary and secondary instruction 

and instructional supplies through Indian 

fends and the provinces. 

Funds special educational supplies and 

services including: native language 

instructors, native curriculum enrichment 
and other services end materials which 

enrich the school environment. 

Provides or funds guidance services. 

Provides or funds student support services. 

Provides or funds maintenance of federally 

and Eand-operated school facilities. 

Rinds and advises school committees and 

education authorities. 

Students attending schools. 

Special educational supplies and services. 

Employment of native teachers and 

paraprofessionals. 

Sbcial, academic, and career-related 
guidance. 

- Employment for Indian counsellors. 

- Allowances, living quarters, and 

transportation provided. 

Schools maintained. 

- School Cbmmittees established and 

operating. 

- B-44 - 



4 ET EMENTARY/SECONDARY EDÜGATTOSI 

PART B: 

IMPACTS & 
EFFECTS : 

COMPONENT 

LOGIC: 

(Cant'd) ELEMENTS AND STRUCTURE 

- Increased student retention. 

- Decreased student absenteeism. 

- Culturally-relevant curricula. 

- Improved student academic achievement. 

- Increased post-school opportunities. 

- Increased cultural knowledge. 

- Increased pride in heritage. 

- Increased parental participation and 

local control. 

- On the following page a diagram is 

provided to show the main aspects of the 
component logic. Only intended impacts 

and effects are shewn. 
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PART C: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

I 

OBJECTIVES: 

CCMPONEffl' LOGIC DIAGRAM - EIEMEMTAPY/SECCtOAFy EDUCATION 



4 h J i^MENTARY/ SECONDARY1 EDUCATION 

PART D; 

PRIORITY: 

EVALUABILITY: 

POTENTIAL BENEFITS: 

EVALUATION HISTORY: 

EVALUATION STATUS 

- The Education Activity as a whole has a high 

priority; this ccrponent is very highly 
rated because of its magnitude in terms of 

resources, its policy linkage to other DINA 

objectives, and its importance to the Indian 

people. 

Major block to conducting a full effectiveness 

evaluation is the lack of indicators of effective 

instruction which are acceptable to both the 

Department and the Indian people. 

Agreements with provinces, in their present form, 

do not provide for DIAND - initiated evaluation 

endeavours. Slightly over half of status Indian 

children attend schools of the provincial system. 

- Program is particularly visible due to policy 

of Indian Control of Indian Education and 

various modes of delivery. 

- Education is increasingly seen by Indian leaders 

as a high priority for future generations. 

- Firm information on factors contributing to 

effective delivery of education required for 
program management decision-making. 

- No effectiveness evaluation of any appreciable 

scope has been undertaken. 

- Study resulting in a plan for evaluation in 

Indian education completed in 1978. 

- National Education Operations Review, completed 
in 1981, identified management and operational 

problems. 

- Evaluation Assessment of Education Ccmnittees 

and Boards (1982). 

- Several Band-level school evaluations have been 

undertaken. 

- Evaluation Assessment of Instruction, 1982, 

proposes an evaluation study on selected areas 

for 1982. 

.. ./2 
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4 EIEMEMARY/SBCCNDAKy EDUCATION 

PART D: (CONI'D) 

EVALUATION STRATEGY : - The main elements of this program component - 

instruction and the development of special 

curricula or modified versions of provincial 
curricula - are being addressed first. Particularly 

important is the development of school and program 

standards and indicators of effective instruction. 
An evaluation project being undertaken in 1982 is 

focussing on these areas. Any future effective- 
ness evaluation of instruction depends on the 

development of these standards and indicators. 

- The previously-mentioned 1982 evaluation project 

will develop procedures for a consistent approach 

to individual on-reserve school evaluations in both 

federal and Band-operated situations. 
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5. Educational Facilities 



EROGRAM EVALUATION COMPONENT PROFILE 

PART A: 

MANDATE: 

OBJECTIVE : 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

COMPONENT 

RESOURCES: 
(190-82 Actual 
expenditures $M) 

5 EDUCATIONAL FACILITIES 

BASIC DESCRIPTION 

lb provide educational facilities to serve 

Indian community requirements. 

Legislative basis: Indian Act, 
Sfec. 114(2); Appropriation Acts. 

Ib assist and support Indian communities 

to design, construct and maintain, or to 

cooperate therein with provincial and 
local authorities in respect of education 

facilities serving Indian community 
requirements. 

The component includes the provision of 

both financial and technical support in 
respect of the provision of adequate 

educational facilities serving reserve 
communities. The facilities can be either 
depa rtmentall y or band operated or through 
contractual arrangements with provincial 
and/or local authorities. 

Cbirmunity Infrastructure and Services 
Activity - Indian and Inuit Affairs 
Program. 

O & M (\fote 5) 15.4 
Capital (Vote 10) 16.8 

G Sc C (Vote 15) 22.5 

Total 54.7 

P.Y. ( 8L-82)   
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5 EDUCATIONAL FACILITIES 

PART B; 

ACTIVITIES: 

OUTFITS: 

IMPACTS & 

EEFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

Analyses educational facilities needs; 

provides technical assistance in planning, 
design, construction, and maintenance of 
the facilities; 

provides financial resources for the 
facilities; 

implements and maintains standards and 
inspections for the construction of new 
facilities and maintenance of them; 

trains bands in the management of their 
own construction projects. 

Schools; 
teacherages; 
student residences. 

Provision of adequate educational 
facilities where Indian children can 
obtain an education comparable to that of 
other Canadians; 

job creation; 

improved management skills. 

There are some 80,000 Indian children in 
federal band or provincially operated 
schools. Old facilities must be replaced 
and new facilities added to the rising 
population in the school system. 
Standards defending the scope of the 
facilities are necessary as well as an 
assurance that the facilities meet the 
needs and maintenance is facilitated. 

to the extent that Indian people undertake 
the construction or participate in it, the 
acute unemployment problem on most 
reserves is alleviated, at least on a 
temporary basis. 
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5 EDUCATIONAL FACILITIES 

PART C: COMPONENT LOGIC DIAGRAM 

Objective: To assist and Support Indian Ccrrmunities to design, construct and 
maintain, or to cooperate therein with provincial and local authorities 
in respect of education facilities serving Indian ccnminity requirements. 
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5 EDUCATIONAL FACILITIES 

PART D: EVALUATION STATUS 

PRIORITY ; - Low. The Internal Audit Branch has done work 

in the Capital Program. The Technical Services 

and Contracts Branch is planning a functional 

audit of this program component. 

EVALUABILITY : 

- Objectives are clear and measurable. Data exist 

and methodology for evaluation can be developed. 

POTENTIAL 

BENEFITS : 

- Low in view of functional audit that is being 

undertaken. 

EVALUATION 

HISTORY: 

- No departmental effectiveness evaluation has 
been done to date. 

EVALUATION 

STRATEGY : 
•- An evaluation assessment and evaluation study will be 

undertaken in 198y 84, 
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6. Continuing Education 



PROGRAM EVALUATION COMPONENT PROFILE 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(1981-82 Actual 
expenditures $M) 

6 CONTINUING EDUCATION 

BACKGROUND 

- T.B. Minute #752408 (October 1977), PSEAP. 

- T.B. Minute #781127 (April 1982) C.A.E. 

- T.B. Minute authorizing contributions to Bands. 

- To assist and support Indians and Inuit in 
obtaining post-school education which is 
responsive to their needs and aspirations. 

- Provision of financial assistance to Indian and 
Inuit students for tuition, supplies, and in 
the case of post-secondary students, living 
costs. The two programs encompassed by this 
evaluation component are the Post-Secondary 
Education Assistance Program (university/ 
professional) and Cannunity Adult Education. 

- Education Activity 
Indian and Inuit Affairs Program 

0 & M (Vote 5) 
Capital (Vote 10) 

G & C (Vote 15) 

Total 

P.Y. (81-82) 

28.6 

21 
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6 CONTINUING EDUCATION 

PART B; 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

ELFMENTS AND STRUCTURE 

- Determines eligibility of students. 

- Provides tuition funds or other 

instructional funds. 

- Provides funds for instructional supplies. 

- Provides funds for maintenance and housing 

assistance for post-secondary students and 

their dependents. 

- Funds daily or seasonal transportation. 

- Provides or funds counselling services. 

- Funds connonity libraries. 

- Tuition costs provided. 

- Funds provided for supplies, and in the case 

of post-secondary students, for maintenance 
and housing. 

- Funds provided for transportation. 

- Indian counsellors employed. 

- Units of counselling provided. 

- Libraries operated in reserve communities. 

- Acquisition of post-secondary and adult 

education. 

- Increase knowledge, skills, abilities. 

- Increase employability and economic 

self-sufficiency. 

- Contribute to cannunity development. 

- Reduce drop-out rate. 

- Reduce absenteeism. 

- Increase ability to cope with personal 

pressures arising from new academic and 
work environments. 
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6 CONTINUING EDUCATION 

PART B: 

COMPONENT 

LOGIC: 

(Cont'd) ELEMENTS AND STRUCTURE 

More appropriate decisions regarding 

academic and other training choices. 

- The diagram in Part C of this profile 

displays the main aspects of the program 

evaluation component. Unintended impacts 

and effects are not shown. 

I - B-56 - 



B
-
5
7
 

PART C: CCMPONENTT LOGIC DIAGRAM -CONTINUING EDUCATION 

ACTIVITIES : 

(XrmJTS: 

IMPACTS & 

EFFECTS: 

I 

OBJECTIVES: 



6 CONTINUING EDUCATION 

PART D: 

PRIORITY: 

EVALUABILITY: 

POTENTIAL 
BENEFITS: 

EVALUATION 
HISTORY: 

EVALUATION STRATEGY: 

EVALUATION STATUS 

- The Education Activity as a whole has a high 
priority. Within the continuing education 
component, the Post-Secondary Education Assistance 
Program, through which university and professional 
education are provided, has the highest priority 
and accounts for the bulk of the funds allocated 
to post-school education. Recent request from 
Treasury Board for an evaluation. 

- Objectives may require clarification. Impacts 
and effects pose some measurement difficulties. 
The Continuing Education Information System 
contains quantitative data which would assist 
evaluation endeavours. 

- P.S.E.A.P. is a highly visible, politically 
sensitive program seen by Indian people and the 
Department to have great importance. Indian- 
sensitive and native studies programs in 
universities are seen to have particular value 
by the Indian people. Enrolment of Indian 
people in universities has increased signifi- 
cantly in recent years, thus placing heavy 
demands on funds. 

- No effectiveness evaluations of any scope have 
been conducted. 

- A review of P.S.E.A.P. (also known as "E12") 
was undertaken by Treasury Board in 1977. 

- An evaluation of the Department's system for 
projecting university enrolment and annual costs 
was completed in 1979. 

- In 1981, an evaluation assessment was carried out 
on the Adult Education Program. 

- An evaluation assessment of P.S.E.A.P. is underway 
at this time. It will outline an approach to 
evaluating this program. An evaluation of Adult 
Education has been postponed until program managers 
re-assess the direction of the program. 

- B-58 - 



7. Cultural Services 



PROGRAM EVALUATION COMPONENT PROFILE 

7 CULTURAL SERVICES 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTHETES 
PRORAMS: 

COMPONENT 

RESOURCES: 
(19S-82 Actual 

expenditures $M) 

BACKGROUND 

- TB Minutes #753033 (Dec. 1977) an! #635419 

{Jan. 1965) 

lb assist and support Indians and Inuit in 

preserving, developing and expressing 
their cultural identity, with emphasis 

upon native languages. 

Provision of grants for the support of 

Indian and Inuit cultural development 
projects and programs. 

Funding of cultural education centres 

established and operated by Indian and 

Inuit people. 

Funding and other assistance in setting up 

Indian art displays. 

Education Activity 

Indian and Inuit Affairs Program 

O & M (Vote 5)  ^ 

Capital (\fote 10)  - 

G & C (Vote 15) 6.5 

Tbtal   

P.Y. (83.-82)  - 
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7 CULTURAL SERVICES 

PART B: ELEMENTS AND STRUCTURE 

ACTIVITIES : 

OUTÏUTS: 

IMPACTS & 

EFFECTS: 

Assesses proposals/applications. 

Provides grants to individuals, groups or 

organizations as assistance in research, 
preservation, promotion and expression of 
traditional and contemporary forms of 

culture. 

Provides funding for the establishment and 

operation of Cultural Education Centres. 

Provides advice and assistance in 

operation of Cfentres. 

Funds and other assistance for the display 

of Indian art. 

Grants awarded. 

Projects undertaken. 

Establishment of individual Cultural 
Cfentres. 

Appropriate activities conducted by 
Cfentres. 

Displays of art. 

Increase non-native exposure to Indian and 
Inuit cultures. 

Preserve Indian and Inuit cultures. 

Increase development and promotion of 

Indian and Inuit Art. 

Increase cultural awareness and skills of 

Indian/Inuit people. 

Acquire linguistic conpetence in 

traditional languages. 
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7 CULTURAL SERVICES 

PART B: (Obnt'd) 

CDMPCNENT 

LOGIC: 

ELEMENTS AND SIRUCTURE 

The accompanying diagram displays the main 
relationships constituting the component 
logic. The inpacts and effects shown are 
those which are intended as program 
outcomes. Possible unintended effects and 
inpacts have not yet been identified. The 

diagram itself is a tentative one in that 
this component has not yet been the subject 
of an evaluation assessment in which the 
elements and relationships could be verified. 
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PART C: OCMPONEW LOGIC DI «TOM - CULTURAL SERVICES 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

OBJECTIVES : 



PART D: 

PRIORITY: 

EVALUABILITY: 

POTENTIAL BENEFITS: 

EVALUATION HISTORY: 

EVALUATION STUDY: 

7 CULTURAL SERVICES 

EVALUATION STATUS 

While a high priority is assigned to the 
Education Activity as a whole, this evaluation 
component has been assigned a low priority 
for evaluation at this'time. The low priority 
stems from its relatively low level of funding 
and the fact that evaluation projects have 
addressed this component fairly recently. 

Measurement of impacts and effects will pose 
difficulties both in terms of indicator 
development and methodology for attributing 
causality to Departmental activities. 

These programs are particularly important to 
Indian people because of their cultural focus, 
and the opportunities in this respect they are 
meant to create. Evaluation can improve the 
Department's role in supporting Indians to 
achieve their cultural goals. 

Cultural Education Centres - Independent 
administrative efficiency and effectiveness 
evaluation undertaken in 1978, as well as various 
task force evaluations (descriptive and process) 
in 1976. 

Grants Program: financial review undertaken in 
1979. 

Strategy not developed at this time. Priority low 
because of recent evaluation undertakings on elements 
of the Component. 
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ECONOMIC MD EMPLOYMENT DEVELOPMENT ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 



ECONOMIC AND EMPLOYMENT DEVELOPMENT ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 

Component  

Band Economic 

Development 

Institutional Development 

Resource Impacts 

TOTAL 

1981-82 Actual Expenditures ($*000) 

PY 0 & M G & C 

188 4,700 29,200 

17.5 400 14,500 

8 200 1,800 

213.5 5,300 45,500 
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8. Band Economic Development 



ERQGRAM EVALUATION COMPONENT PROFILE 

8 BAND ECONOMIC DEVEIOEMENT 

PART A: BASIC DESCRIPTION 

MANDATE: 

OBJECTIVE : 

DESCRIPTION: 

ESTHETES 

PROGRAM: 

COMPONENT 

RESOURCES: 
(1981-82 Actual 

expenditures $M) 

Tb provide for inproved economic 

self-sufficiency of Indian people by: 

contributing to the development of plans 
to direct fend economic development, 

assisting in the development and 
maintenance of Indian owned and managed 
businesses; providing work opportunity 

programs in certain designated areas; and 
providing for the acquisition of job 

skills and access to mainstream 

enployment. Legislative basis: The 

Expropriation Acts. 

Tb provide for increased occupational 

opportunities and improved economic 

self-sufficiency of Indians and Inuit 
people through community-based programming. 

The component involves the provision of 
financial assistance and technical 

counselling to support community-based 

planning activities, Indian and Inuit 

owned and managed business ventures, 

socio-economic projects providing work 

opportunities on reserve, and initiatives 

providing access to employment for Indian 
and Inuit people. 

Economic and Employment Development 
Activity - Indian and Inuit Affairs 
Program. 

0 & M (Vote 5) 4.7 

Capital (Vbte 10)   

G & C (Vote 15) 29.2 

Total 33.9 

P.Y. (81-82) 188 
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8 EAND EXDNCMIC DEVEIûîMENT 

PART B: 

ACTIVITIES: 

OUTPUTS: 

ELEMENTS AND SIRUCIURE 

Provides funds and technical assistance 
for socio-economic planning at the 
community, sub-regional and regional 
levels; 

provides funds to contract consulting 
services to support socio-economic 
development, business development 
activities, and employment opportunity 
planning; 

provides funds for the development of 
economic strategies as requested in Band 
Work Process program; 

provides equity financing for viable 
business enterprises and socio-economic 
development projects; 

provides business viability analysis and 
supplies loans and loan guarantees; 

- assists in job placement and Outreach 
programs; 

establishes training-on-the-job and job 
creation programs and administers Federal 
fermer Project Sfervices. 

Community development plans; 

advisory service contracts; 

agreements with Indian and Inuit 
individuals, fends, Tribal Councils and 
organizations to provide or participate in 
socio-economic and employment development 
initiatives; 

- contributions in support of economic 
development; 

- B-69 - 



8 BAND ECDNOMIC DEVELOPMENT 

PART B: 

OUTPUTS: 

IMPACTS 

EFFECTS: 

(Cbnt'd) ELEMENTS AND STRUCTURE 

loans and loan guarantees in support of 

Indian owned and managed businesses; 

agreements with other federal government 
departments to provide employment 
development programs for Indian and Inuit 
people; 

community and socio-economic development 
initiatives? 

Indian owned and managed business 
enterprises; 

employment development projects. 

i) Direct 
1st level: 

jobs on-reserve 
jobs off-reserve for Indians 
improved management skills 
improved social conditions 
improved community facilities (other 
programs, such as the community 

infrastructure program, lave a more 
direct effect on this outcome) 

2nd level: 

development of a socio-economic base 

on reserve 
increased income for Indians 

- access to the mainstream economy for 
Indians. 

ii) Indirect (not shown on logic diagram) 

reduced symptoms of dependency and 

reduced evidence of social pathology, 
reduced expenditures on social 
assistance and social maintenance 
programs. 
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8 BAND ECONOMIC DEVELOPMENT 

PART B; (Gbnt'd) 

COMPONENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

The component logic is shewn on the 

accompanying chart. The service outputs 

(those outputs which are directly 
controllable by the Department) result in 

the program outputs of business 

development, socio-economic development 
and employment development initiatives. 

Socio-economic development planning is 

viewed as a service output in this logic 

flow since planning will likely precede 

and inform socio-economic and employment 
development activities. The program 

outputs will provide jobs, employment 

experience, and job skills while 

contributing to an improvement of social 
conditions on reserve. It should be noted 
that, wherever possible, the program 
component attempts to assist in the 
creation of self-sustaining business 

enterprises. Improved community 
facilities are a spin-off benefit 

resulting from job creation socio-economic 
projects designed to provide short term 
employment on reserve. Other programs, 

such as the community infrastructure 

program, are designed with the specific 
objective of improving community 
facilities on reserve. 

TWo of the major sub-objectives of the 

Department are to assist with the 

development of employment opportunities in 
accord with the plans and aspirations of 
Indian and Inuit people and to assist in 

the achievement of economic self-reliance 
by Indian and Inuit people. The desired 
effects of this component should lead to 

the development of a socio-economic base 

on reserve and access to the mainstream 
economy by Indian and Inuit people. In 

turn, these outcomes are linked directly 

with the Departmental sub-objectives. 
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8 BAND ECONOMIC DEVELOPMENT 

PART D: EVALUATION STATUS 

PRIORITY: In light of the emphasis on a ccrmunity-based approach 
~ to economic development in the Cabinet document currently 

up for approval, the Band economic development component 

is important. The Terms of Reference for an evaluation 

of the Band economic development component for the B.C. 
region have been approved. 

EVALUABILITY : An evaluation strategy of the component has been prepared. 
Although the program objectives in the formal program 

statements are new relatively clear and discrete, it 

will likely be difficult to match projects to programs 
due to the changing emphasis in economic development 

over the past decade. In the context of an evaluation, ' 

it will likely be difficult to isolate program effects 

from outside influences on economic development. 

POTENTIAL 
BENEFITS: 

Evaluations of the Band economic development component 

will prove invaluable in identifying successful approaches 
for future economic development initiatives. This will be 

particularly important if increased funding is provided 

to the component with approval of the Cabinet document. 

EVALUATION 
HISTORY : 

EVALUATION 
STRATEGY : 

A portion of the socio-economic development planning 

variable in band economic development was examined in the 
evaluation of the channelling of social assistance funds 

through Band Work Process and Work Opportunity Programs, 
conducted in 1981. No evaluations have been done in the 
economic or employment development areas of the component 

in the past three years. 

An evaluation strategy for the component was developed 

in the context of a strategy for the full economic 

development activity. An evaluation of the band economic 

development in the B.C. Region will be conducted in 1982-83. 
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9. Economie Development Institutions 



HIOGRAM EVALUATION COMPONENT PROFILE 

9 ECONOMIC DEVELOPMENT INSTITUTIONS 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 

RESOURCES: 
(1981-82 Actual 
ejqpenditures iM) 

BASIC DESCRIPTION 

Tb assist Indian initiatives in the 
development of institutional structures 
for Indian managed economic development by 
the support of Indian managed economic 
development and financial institutions. 
Legislative basis: Indian Act R.S.C. 
1952, OL49 and the appropriation Acts. 

lb provide occupational opportunities in 
accordance with Indian needs and 
aspirations and contribute to Indian 
self-sufficiency by assisting with Indian 
initiatives to establish institutional 
structures for Indian economic development. 

This component involves the provision of 
technical advice and financial assistance 
for the establishment and maintenance of 
Indian designed and managed economic 
development and financial institutions. 

Economic and Employment Development 
Activity. 

0 & M (Vote 5)  A 
Capital (Vote 10)   

G & C (Vote 15) 14.5 

Total 14.9 

P.Y. (a-82) 17.5 
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9 ECONOMIC DEVELOPMENT INSTITUTIONS 

PART B; 

ACTIVITIES: 

OUTFITS: 

ELEMENTS AND STRUCTURE 

- Provides for consultant services in 
support of Indian institutions; 

- provides funds and technical support to 

Indian and Inuit institutions providing 

developmental services to Indian 
individuals and organizations; 

provides funds and technical support to 

Indian institutions providing financial 
services to Indian individuals and 

organizations. 

i) Sfervice Outputs 

advisory service contracts 
contributions 

agreements with Indian individuals, 

bands and organizations regarding 

support to be provided to 

developmental and financial 

institutions. 

ii) Program Outputs 

Indian managed developmental 

institutions 

Indian managed financial institutions 

which provide, depending on their 

focus, either singly or in 
combination: 
economic development policy for 
their clients 

product research and development 
marketing, management, and 

technical advisory support 

coordination of government funds 

and provision of a conduit for 

them 
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9 ECONOMIC DEVEIDEMENT INSTITUTIONS 

PART B: (Oont’d) 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

bonding of Indian contractors 
equity and long term financing for Indian 
ventures 
investment counselling services 
liaison between Indian people and 
conventional financial institutions. 

establishment and continuing existence of 
Indian and Inuit owned and managed 
businesses on-reserve and in response to 
opportunities off-reserve 
resulting in: 

jobs on-reserve 
jobs of f-reserve 

resulting in: 
development of a socio-economic base 
on-reserve 
increased income for Indians 
access to mainstream economy through 
Indian owned businesses and 
acquisition of job skills. 

The component logic is shown on the 
accompanying chart. The program outputs 
of the component are Indian initiated and 
managed developmental and financial 
institutions. These institutions provide 
a range of services to Indian and Inuit 
individuals and organizations, depending 
on their particular focus. The major 
output of these institutions is the 
development and support of Indian owned 
and managed businesses. In turn, Indian 
and Inuit businesses will create jobs, 
both on and off reserve, and provide for 
the development of job and business 
management skills at the Band level. The 
desired outcome of this process is 
directly equivalent to the desired outcome 
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9 ECONOMIC DECIDEMENT INSTITUTIONS 

PART B: (Cbnt’d) ELEMENTS AND STRUCTURE 

COMPONENT 

LOGIC: of Bard economic development: increased 
income for Indians and Inuit and provision 

of inproved access to the mainstream 
economy for Indians. A desired indirect 
effect of this component (not shown on the 

logic diagram) is reduced reliance on 
social assistance and evidence of inproved 
social conditions (less crime, fewer 

family breakdowns). 

TWo of the major sub-objectives of the 

Department are to assist in the 

development of employment opportunities in 

line with the needs and aspirations of 
Indian and Inuit people and to assist in 
the achievement of economic 

self-sufficiency by Indian and Inuit 

people. The desired effects of this 
coupaient, like the Eand Development 

component, are linked directly to the 

Departmental sub-objectives. 
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EOCMOMIC DEVELOPMENT INSTITOTIONS 

Inpacts 

and 

Effects 

Objectives 

Establishment and continuing existence 

of Indian and Inuit owned and managed 
businesses on-reserve and in response 

to opportunities off-reserve 

Development of a socio- 
eooncmic base on-reserve 

Increased income for 
Indians 

■^7" 

Tt> assist Indians and Inuit people in developing 

meaningful occupational opportunities consis- 
tent wi th their cammnity and individual needs 

Access to the mainstream economy 

through Indian owned businesses 
and acquisition of job skills 

T7- 

To assist Indian and Inuit in identifying, planning developing 
and utilizing collective arid individual resources and 
opportunities for economic self-reliance 
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9 ECONOMIC DEVELOPMENT INSTITUTIONS 

PART D: 

PRIORITY: 

EVALUABILITY: 

POTENTIAL BENEFITS: 

EVALUATION HISTORY: 

EVALUATION STRATEGY: 

EVALUATION STATUS 

Indian and Inuit economic development has been identified 

as a major priority by the Department, as is indicated in 
the major policy thrust in the Cabinet document currently 

under consideration. Indian initiated and managed 

institutions have acted as the primary delivery mechanism 
for Indian economic development and are proposed as a major 

development focus in the new policy paper. Accordingly, this 

component is a high priority for evaluation. Also, evaluation 

requirements are written into the funding agreements with 
Indian and Inuit institutions. The Saskatchewan and Manitoba 

Agricultural Corporations will be evaluated in 1982-83. 

An overview of the full component was undertaken in 1981-82. 

It is expected that an evaluation of the full component 

will not be desirable for 2-3 years while program policies 
and strategies are implemented. 

Evaluation approaches to the institutional development 

component was considered in the overall evaluation 
strategy for the economic development activity. Due to 

the clarity of objectives, evaluations are readily conducted 

for Indian institutions established prior to 1976. Evaluation 

o* institutions formed after 1976 will not be feasible until 
measureable objectives are in place. 

The conclusions of the institutional Overview would seem 

to indicate that an evaluation of the full component is not 

practical at this time. 

Evaluations of the component will be useful in determining 
optimal approaches to Indian controlled and managed 
economic development. 

All o£ development and financial institutions established 
prior to 1976 have been evaluated during the past three 

years. An overview of the full component was conducted 
in 1981. 

The institutional development component was considered 

in the overall evaluation strategy for the economic 

development activity. The Saskatchewan and Manitoba Indian 

Agricultural Corporations will be evaluated in 1982-83 in 

accordance with the three-year evaluation cycle for these 

institutions. 
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PROGRAM EVALUATION COMPONENT PROFILE 

10 RESOURCE IMPACTS 

PART A: 

MANDATE: 

OBJECTIVE : 

DESCRIPTION: 

ESTHETES 

PROGRAM: 

COMPONENT 

RESOURCES: 

(1981-82 Actual 
espenditures $M) 

BASIC DESCRIPTION 

lb assist Indian and Inuit people in 

utilizing major resource development 

economic opportunities and in ensuring 
that the negative effects of development 

projects are minimized. 

Legislative basis: Indian Pet R.S.C. 
1952, CL49 and the appropriation Acts. 

lb support the participation of Indian 

bands in economic opportunities available 
through resource development and identify 

and coordinate the mitigation of negative 
environmental and socio-economic inpacts 

arising from major resource development. 

The component involves the planning and 

coordination of federal strategies to 
support Indian and Inuit initiatives in 

the area of resource development and the 
provision of financial and technical 
assistance to fends in support of their 

efforts to deal with the negative inpacts 

of major resource development. 

Economic and Employment Development 

Activity 

O & M (Vote 5)  ._2 
Capital (Vote 10)   

G & C (Vote 15) 1.8 

Total 2.0 

P.Y. (81-82) 8.0 
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10 RESOURCE IMPACTS 

PART B: ELEMENTS AND STRUCTURE 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

Identifies and monitors resource 
development; 
provides technical and financial support 
to Indian bands to organize and plan their 
responses to major resource development. 

Ffetional plans and strategies to resource 
development inpacts; 
community plans and strategies to resource 
development inpacts; 
organized interventions in resource 
development hearings; 
Band-initiated negotiations with the 
government and developer; 
leading to: 

tri-party agreements between the 
affected Indian Ehnd(s), the 
develcper and government 

with outputs as follows: 
appropriate training and employment 
packages; 
Indian owned and operated business 
ventures benefiting from resource 
development ; 
required infrastructure and 
socio-economic projects, as 
negotiated; 
appropriate compensation to mitigate 
negative effects of development; 
action and monitoring the mitigation 
of negative environmental impacts; 

- equity participation and/or resource 
revenue sharing, if included in the 
agreement. 

Jobs at the resource development site; 
jobs in Indian owned and operated 
businesses; 
transferable job skill development; 
management skill development; 
minimal negative environmental impacts; 
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10 RESOURCE IMPACTS 

PART B: (Oont'd) 

IMPACTS & 
EFFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND SIRUCTURE 

inproved social conditions on reserves; 
improved community facilities; 
increased income for Indians; 
resulting in: 

development of an appropriate 
socio-economic base on reserve; 
access to the mainstream economy for 
Indians and Inuit. 

The component logic chart is shown on the 
following page. The first level of 
outputs in this component are plans and 
strategies relating to resource 
development, interventions into regulatory 
hearings and Efend-initiated negotiations 
with various levels of government and the 
companies involved in the resource 
development projects. The completion of 
this stage is ejpected to result in a 
tri-party agreement between the fend, the 
developer and appropriate levels of 
government which will ensure the provision 
of benefits and mitigative measures 
identified as appropriate and desirable in 
the negotiating period. In turn, the 
outputs flowing from agreements are likely 
to include training and employment 
programs, business ventures, compensation, 
resource revenue sharing, and actions to 
mitigate the negative inpacts of resource 
development. The desired outcomes of this 
co-ordinated response are those targetted 
fcy other economic development 
initiatives: provision of a 
socio-economic base on reserve and access 
to the mainstream economy for Indians and 
Inuit people. These outcomes will be 
achieved through desired effects such as 
jobs, job and management skill 
development, and conservation and 
enhancement of the environment on the 
reserve. The desired outcomes are linked 
directly to the Departmental 
sub-obj ectives. 
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PART C: COMPONENT LOGIC DIAGRAM 

Activities 

(Xitputs 

Inpacts 

• and 

Effects 

I 

Objectives 

AS NEGOTIATED 

To assist Indians and Inuit in developing 
meaningful occupational opportunities 

consistent with their needs and desires 

To assist Indians and Inuit in identifying, planning, 
developing, and utilizing collective and individual 

resources and opportunities for economic self-relianae 



/ 

10 RESOURCE IMPACTS 

PART D: EVALUATION STATUS 

PRIORITY: 

EVALUABILITY: 

POTENTIAL 

BENEFITS: 

Given that resource development impacts was recently 

established and provided with $2 million in 1981-82 
and $3 million in 1982-83, it is suggested that the 

Department considers the program a priority area. 

An evaluation of several selected resource impacts 

agreements is scheduled for 1982-83. 

This component was-examined in the overall evaluation 
strategy for the economic development activity. The 

objectives for the program component are clear and an 
evaluation framework for Resource Impacts was completed 

in 1981-82. It should be noted that the impetus for 

the program is beyond the control of the Department 

(e.g. resource developments such as Alsands, and Cold 

Lake are now not proceeding). 

Evaluation of the resource development impacts component 

will be useful in determining appropriate approaches 
toward ensuring that economic benefits accrue to Indian 

communities situated in the vicinity of major resource 
development. 

EVALUATION 

HISTORY : A11 evaluation framework of the Resource Development 
Impacts program was completed in March 1982. 

EVALUATION 

STRATEGY: A strategy for the evaluation of this component, 
was considered in the overall strategy for the 

economic development activity. It is suggested 
that the Resource Impacts issue be expanded to 

include instances viiere impacts are related to 

renewable resource development as well as those 

arising from non-renewable development. 
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SOCIAL SERVICES ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 



SOCIAL SERVICES 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 
Component  

Income Maintenance 

Family & Children Services 

Adult Care & Rehabilitation 

Community Social Services 

TOTAL 

1981-82 Actual Expenditures ($'000) 

PY O & M G & C 

66 16,600 150,200 

24,200 10,700 

8,300 3,900 

1 300 3,900 

67 49,400 166,800 
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11. Income Maintenance 



IROGRAM EVALUATION QOMBONINT PROFILE 

11 INCOf>E MAINTENANCE 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

COMPONENT 

RESOURCES: 
(19&-82 Actual 

ejpenditures $M) 

BASIC DESCRIPTION 

Appropriation Acts and various TB Minutes. 

To assist and support Indians and Inuit to 

meet their requirements for social 

assistance support. 

The provision or arrangement for the 

provision of income support to Indians and 

Inuit qualifying for social assistance. 

Sbcial Services Artivity 

Indian and Inuit Affairs Program 

O & M (tote 5) 16.6 

Capital (tote 10)   

G & C (Vote 15) 150.2 

total 166.8 

P.Y. (a-82)  66 
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11 INCOME I^JNTENANCE 

PART B: 

ACTIVITIES: 

OUTRJTS: 

IMPACTS & 

EFFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND SIRUCIURE 

Provides for payment of social assistance 

benefits for income support to Indian 

people in need who are unable to secure 

gainful employment or who are unable to 
work for social or health reasons. 

Throucp mechanisms such as Work 

Opportunity Program and fend Work Process, 

seme of these monies are used as wages in 

direct enployment projects on reserves. 

Cbvers special needs requirements such as 

fuel, rental payments, children with 

relatives' support. 

feyments issued to those eligible. 

People counselled. 

Employment (jobs) created. 

Immediate income support to those who have 

no income alternative. 

Employment preparation and referral of 

those individuals who are employât!e. 

Development of enployment goals for those 

previously/temporarily on social 
assistance. 

There is considerable regional variation 
in service delivery. 

See attached logic diagram. 
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11 INCOME MAINTENANCE 

PART C: COMPONENT LOGIC DIAGRAM 
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11 INCOME MAINTENANCE 

PART D: EVALUATION STATUS 

PRIORITY : - Immediate senior management (Executive Planning 

Ccrrmittee designed) priority for implementation of 

earlier completed reviews. 

EVALUABILITY: 

- Purpose and intent of program is clear but the objectives 
are general in nature; program review has clarified 

program operations, procedures and scope. No reliable 

national data base in place, and definitions are 

variable across Regions. 

POTENTIAL 

BENEFITS: 

- High impact program, very visible, often the principal 

source of income for major segments of Indian ccrmuni- 

ties. Much concern expressed by Indian leadership 

about negative impacts of this program in light of the 
desire to achieve socio-economic development. 

EVALUATION 
HISTORY: 

- Program review completed in 1980-81 including formative 
research of "developmental" applications of social 

assistance funds. Also study of ccnmunity/individual 
factors affecting use of social assistance. 

EVALUATION 
STRATEGY : 

- Program review completed monitoring of implementation 

plans continues. Program will be included in the 

national overview of social services to be completed 

in 1982-83. 
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Family and Children Services 



PROGRAM EVALUATION COMPONENT PROFILE 

12 FAMILY AND CHILDREN SERVICES 

PART A: 

MANDATE; 

OBJECTIVE; 

DESCRIPTION; 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(19a-82 Actual 
ejpenditures $M) 

BASIC DESCRIPTION 

\ferious TB Minutes and Appropriation Acts. 

To reduce the incidence of Indian child 
abuse and neglect; 

to reduce the number of Indian children in 
care; 

to effect the return of Indian children to 
Indian communities; 

to support the needs of Indian children in 
their parental hemes. 

The provision for costs of Child Welfare 
Services for Indian children Where there 
is neglect or potential neglect ard costs 
of maintenance and supervision of those 
children placed in child care facilities 
by provincial authorities, Children's Aid 
Societies and authorized departmental or 
band staff. 

Social Services A:tivity 
Indian and Inuit Affairs Program 

0 & M (Vote 5) 24.2 
Capital (Vote 10)   

G & C (Vote 15) io.7 

Total 34.9 

P.Y. (SL-82) 
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12 FAMILY AND CHILDREN SERVIŒS 

PART B; 

ACTIVITIES: 

OUTRJTS: 

IMPACTS & 
EFFECTS: 

COMPONENT 
LOGIC: 

ELEMENTS AND STRUCTURE 

Provides financial assistance for service 
to children placed in homes other than 
their own, as well as adoption services, 
and protection services. 

Provision of placement protection and 
adoption servioes. 

Intended impacts are to prevent neglect 
and abuse of children, reduce the number 
of Indian children in care, and return 
Indian children to their canmunities. 

Unintended effects include the 
disproportionately high numbers of Indian 
children in care, wide variations in 
service among regions, lack of involvement 
of Indian people, inadequate and 
inappropriate services, and high costs of 
program. 

There is significant variation in delivery 
mechanisms, from region to region. 
A1though this model represents how the 
program should operate "ideally", in fact, 
little non-statutory services are 
provided. The goals which are outlined 
have not been achieved. The unintended 
impacts and effects of the program include 
hicji numbers of Indian children in care 
and the break-up of Indian families. The 
problems of this program are closely 
linked to the critical socio-economic 
conditions of Indian canmunities. 
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PART C: 

12 FAMILY AND CHILDREN SERVICES 

COMPONENT LOGIC DIAGRAM 

Activities : 

Outputs : 

Goals: 

I 
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12 FAMILY AND CHILDREN SERVICES 

PART D: 

PRIORITY: 

EVALUABLLITY: 

POTENTIAL BENEFIT: 

EVALUATION HISTORY: 

EVALUATION STRATEGY: 

EVALUATION STATUS 

High priority program for evaluation in view 

of relatively large expenditures, as well as 

concerns of Indian people about unintended 

effects of program. Evaluation is needed to 

comply with Treasury Board requirements and 

respond to request from Program Support in 

1979. 

Objectives are clear but general in nature. 

Impacts are multi-faceted and difficult to 

isolate. Methodologies have been developed. 

A relatively large program in money terms 

with high visibility. 

An effectiveness evaluation has been performed 

on the Quebec program as well as a program 

developmental exercise in B.C. A national 

overview has been corrpleted. 
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EROGRAM EVALUATION CDMECNENT EROFLLE 

13 ADULT CARE & REHABILITATION 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTHETES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(l9a-82 Actual 
expenditures $M) 

BASEC DESCRIPTION 

Appropriation Acts. 

Tb provide care and services for aged, 
disabled Indians. 

To gain, regain, maintain maximum degree 
of social, physical and mental well-being. 

Tb assist handicapped Indian and Inuit 
persons to overcame or compensate for 
their handicap. 

The provision for the costs in homes and 
institutions for the care and related 
services of aged or disabled Indians and 
Inuit (adult care). 

The provision for the costs of special 
training or services aimed at assisting 
handicapped Indians and Inuit to improve 
their conditions (rehabilitation). 

Social Services Activity 
Indian and Inuit Affairs Program 

0 & M (Vote 5) 8.3 
Capital (Vote 10)  - 

G & C (Vote 15) 2.0 

Total 10.3 

P.Y. (81-82)  5 
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13 ADULT CARE AND REHABILITATION 

PART B: 

ACTIVITIES: 

OUTPUTS : 

IMPACTS & 

EFFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

Provides financial assistance for services 

to aged and disabled persons, and special 
training or services to physically, 

emotionally or socially handicapped Indian 

and Inuit persons. 

Operation and maintenance of care and 

rehabilitation institutions for the care 

of the aged or handicapped persons. 

Establishment and operation of special 

training or care services for handicapped 

persons. 

Enhanced social, physical and mental 
well-being of aged and disabled persons. 

Cbmponent Logic Diagram for adult care 

services, based on a completed evaluation 
assessment, is final. Diagram for 

réhabilitation services is preliminary, 
based on information from M.I.P. 

Evaluation Assessment of this program is 
scheduled for Ehll 1982. 
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13 ADULT CARE AND REHABILITATION 

PART D ; 

Evaluability 

Potential Benefit 

Evaluation History 

Evaluation strategy 

EVALUATION STATUS 

- Evaluation is required in compliance with Treasury 
Board caimitments. 

Objective is clear. Impacts are multifaceted. 
Data base needs improvements - is inaccurate 
and varies from region to region. Adult Care 
program has been subjected to an evaluation 
assessment with evaluation options and methodologies 
outlined. 

- An important but a relatively small program in 
money terms. 

Evaluation assessments have been prepared on the 
adult care program. Evaluation assessment of 
rehabilitation program will be performed shortly. 

Proceed with evaluation assessments of all programs 
in component subsequent to evaluations of social 
assistance and child care programs. 
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14. Community Social Services 



IROGRAM EVALUATION COMPONENT PROFILE 

14 COMMUNITY SOCIAL ŒRVICES 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

COMPONENT 

RESOURCES: 
(198L-82 Actual 

ejpenditures $M) 

BACKC30HD 

Appropriation Acts. 

To facilitate voluntary community social 

action and service projects. 

The provision for the cost incurred by the 

staff of Social Development of DIAND and 

fend Cbuncils to design and deliver local 
social services of a primary preventative 
perspective. 

Sbcial Services PLanning Element Activity, 
Community-fesed Planning variables 

include: E&y-Care, Drop-in-Centres, 
Homemakers and Community-fesed Services - 

community services. Indian and Inuit 

Affairs Program. 

0 & M (Vote 5)  .3 

Capital (Vote 10)  - 

G & C (Vote 15) 3.9 

Total 4.2 

P.Y. (a-82)  1 
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14 COMMUNITY SCCIAL SERVICES 

PART B; 

ACTIVITIES: 

OUTEUTS: 

IMPACTS & 

EFFECTS: 

(COMPONENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

E’rovides funding, advice and assistance 

for the establishment of: Eay-Care, 
Drop-In Centres, Homemakers and Community 

Sfervices. 

Establishment, operation and maintenance 

of local social service projects of a 
priitary preventative perspective. 

Prevent individual and family breakdown 

through early identification of social 

problems and their resolution. 

Etogram administration and management 

provides the organizational base through 

which (Community-Based Services are 

provided with the direction and essential 
administrative requirements and support. 
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14 COMMUNITY SOCIAL SERVICES 

PART C: COMPONENT LOGIC DIAGRAMS 

ACTIVITY 

I 
OUTPUTS 

Day Care 
B40 

IMPACTS AND 
EFFECTS 

OBJECTIVE To facilitate voluntary comrunity social 
action and service projects 
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ACTIVITY 
DAY CARE 

INPUT 

OUTPUTS 

IMPACTS AND 

EFFECTS 

OBJECTIVE 
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ACTIVITY 

OUTPUTS 

IMPACTS AND 

EFFECTS 

OBJECTIVE 

DROP-IN CENTRES 

INPUT 
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ACTIVITY 
HOMEMAKERS SERVICES 

INPUT 
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14 COMMUNITY SOCIAL SERVICES 

PART D 

PRIORITY; 

EVALUABILITY : 

POTENTIAL 

BENEFITS: 

EVALUATION 

HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION STATUS 

- High 

- Proceed with an effectiveness study of the program. 

- Objective is clear. Evaluation issues are conducive 

to proceed with a study. Methodologies for the evaluation 
are developed. 

- High visibility. The program addresses Indian self- 

development initiatives. 

- Three evaluation options were developed that would address 

many of the issues identified in the assessment. The 

options are: 

1. To evaluate the adequacy of Ccrnnunity-Based services 
in light of DIAND's developmental strategy for Indian 

people. 

2. To evaluate the appropriateness of Ccmmunity-Based 

Services, in light of DIAND's devolution strategy. 

3. To postpone the Evaluation Study for Ccmnunity-Based 
Services, because the program has not matured. 

The evaluation assessment recomnends proceeding with 

the evaluation study of Option one above in 198 y 84 

with particular emphasis on the day care, homemakers 
and ccrrmunity services elements in the component. 
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INDIAN AND INUIT AFFAIRS PROGRAM 



COMMUNITY INFRASTRUCTURE AND SERVICES ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 

Pregram Evaluation 

Component  PY 

Housing 

Cenmunity Services 10 

Conrnunity Infrastructure 85 

TOTAL 95 

1981-82 Actual Expenditures ($’000) 

0 & M Capital G & C 

100 2,400 73,400 

4,600 1,400 11,600 

2,400 10,500 49,300 

7,100 14,300 134,300 
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15. Housing 



PROGRAM E\ALUATION COMPONENT PROFILE 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

15 HOUSING 

BASIC DESCRIPTION 

To assist Indian people to acquire 

adequate shelter both on and off-reserve 

based on the following authorities: 

Treasury Ibard Minute 753252 

OC-PC 1980-504 
Treasury Board Minute 776928 dated 
May 19 a 

Agreement - CHIC and DIAND dated 
February 1, 1977 
Treasury Board Minute 741103 dated 

February 26, 1976 

Departmental Circular No. 57 dated 

June 11, 1973 

Treasury Board Minute 7791a dated 
October 16, 1980 
OC-PC 1980-2753 dated October 16, 1980 

OC-PC 1980-810 dated March 26, 19a 
OC-PC 1973-4033 dated December 1973. 

To assist and support Indian people living 
both on and off-reserve to acquire 

adequate housing. 

Provision of financial housing subsidies 
to assist bands in improving Indian 

housing conditions. 

Funding coordination, with other DIAND 

programs and extra-departmental programs 

including (CMHC) approved loans, other 
governmental funding and native 

contributions (i.e. labour, capital, sweat 
ecjuity). 

Increasing the bands 1 role in the 

planning, management and delivery of 

housing according to construction 

standards, through financing and technical 

advice. 

Direct delivery of housing units to bands 

that lack the delivery capacity themselves. 

The provision of housing loans to 

cjualified Indian people living off-reserve. 
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15 HOUSING 

PART A: (Cbnt'd) 

ESIl^TES 

PROGRAM: 

CDMPCNENT 
RESOURCES: 

Actual 

expenditures $M) 

BASIC DESCRIPTION 

Community Infrastructure and Services 
Activity Indian and Inuit Affairs Program. 

0 & M (\fote 5)   

Capital (\fote 10)  2.4 

G & C (Vote 15) 73.4 

ïbtal 75.9 

P.Y. ( 81-82)  - 
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15 HOUSING 

PART B (CDnt1d) : 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

COMPOSTENT 

LOGIC: 

ELEMENTS AND STRUCTURE 

"J-Circulars", training programs and other 

program communication products. 

Informât ion and ejpert technical- advice. 

Ministerial loan guarantees. 

Mortgages. 

Other support. 

Elimination of substandard housing through 

renovation and maintenance. 

Shpply of adequate housing units (removal 

of housing backlog within foreseeable 
future; e.g. 7 years). 

Assistance to Indians in planning, 

building and managing their own houses. 

Assistance in the coordination of Indian 

housing inputs. 

DIAND, CMHC and other government, and band 

con tr ibut ions. 

Development of Indian housing skills. 

Job creation. 

Housing is a major objective of the 
Program and the government generally. The 
complexity of this component is increased 
by the involvement of other federal 

departments. 

See attached component logic diagram. 



15 HDUSING 

PART B; 

ACTIVITIES: 

OUTFUTS: 

EL IMPOTS AND SIRUCIURE 

- Implementation and maintenance of 

standards and inspections for purposes of 

increasing house longevity. 

Training of bands, individuals in 

management skills to encourage band 

management housing. 

Analysis of housing needs. 

Ehcouragement/coord inat ion of CMHC 

approved loans. 

Coord inat ion/communication regarding other 
DIAND, Governmental and Indian housing 

resource s. 

Provision of technical assistance in 

planning and construction. 

Provision of operations and maintenance 
support for maintenance and minor repairs. 

Subsidization and encouragement for the 

development of community plans. 

Provision of ministerial guarantees for 
approved loans. 

Allocation of DIAND subsidies to Region. 

Provision of research and demonstration 

projects. 

Provision of mortgages for housing 

of f-reserve. 

Capital subsidies (of up to $22,700 per 

unit plus a transportation allowance of up 

to $7,000 per new dwelling Unit) for new 
construction. 

Subsidy (of up to $10,000 per unit) for 

major repairs. 

One unit constructed or repaired per 

subsidy. 
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15 HOUSING 

PART D: EVALUATION STATUS 

PRIORITY: 

EVALUABILITY: 

An evaluation assessment was completed in February 

1982 for the On-Reserve Housing Program. The Off- 

Reserve Program is of low priority since it is a 

relatively snail program in money terms and has 
been working fairly well. 

- Objectives for the Off-Reserve Program are clear and 

to a large extent measureable. Die Evaluation 

Assessment identified the need for clarification of 
the objectives prior to evaluation. 

POTENTIAL 

BENEFITS : 

- It is anticipated that an evaluation will be 

undertaken in about 12-18 months time. The 

Program will have been made more evaluable and will 

have been operating under its new mandate for 

sufficient duration to obtain meaningful results. 

EVALUATION 

HISTORY : 

- On-Reserve evaluation assessment 1981. 

EVALUATION 

STRATEGY : 

An evaluation will be undertaken after the evaluability 
of the component is improved. This will be in either 
late 1983 or in 1984-85. 
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16. Community Services 



PROGRAM EVALUATION COMPONENT ERCFILE 

16 COMMUNITY SERVICES 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(19a-82 Actual 
expenditures $M) 

BASIC DESCRIPTION 

- Sections 73 and 8L Indian Act: fire 
protection investigation and inspection TB 
authority: policing services 
Appropriation Acts: 1) fire protection 
facilities and equipment acquisition, 
operations and maintenance; 2) recreation 
facilities and special events. 

lb assist and support Indian and Inuit 
communities to obtain adequate and 
appropriate fire protection, recreation, 
policing and similar protection and 
prevention services. 

The provision of fire protection and fire 
inspection services to Indian and Inuit 
communities directly; fire fighting 
facilities and equipment and their 
maintenance and operation and recreation 
facilities directly and indirectly via 
contribution agreements; and on-reserve 
policing services and special recreation 
programming via contribution agreements. 

Cbirmunity Infrastructure and Services 
Planning Element 
Indian and Inuit Affairs Program. 

0 & M (Vote 5) 4.6 
Capital (Vote 10)  1.4 

G & C (Vote 15) 11.6 

Total 17.6 

P.Y. (SL-82)  10 
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16 CCMMLNITY SERVICES 

PART B; 

ACTIVITIES: 

OOTFUTS: 

IMPACTS & 
EFFECTS: 

CDMPCNENT 

LOGIC: 

ELEMENTS AND SIRUCTURE 

The performance of tasks and funding 
respecting the provision of goods and services 
specified in the Directory of Services, Indian 
and Inuit Affairs Program grouped into the 
following ELanning l&riables: 

i) fire protection and safety 
ii) recreation 
iii) policing 
iv) other protection and prevention 

1. Fire fitting facilities and equipment 
and recreational parks. 

2. Fire protection and safety services. 

3. Recreational services and special events. 

4. Policing services. 

5. Other protection and prevention services. 

Reduced incidence and severity of fire, crime 
and other negative conditions on reserves. 

Improved Indian attitudes and practices 
respecting safety of persons and property on 
reserve s. 

Improved recreational experiences. 

Fire, police and related protective 
facilities, equipment and services are 
provided to reserve canmunities either 
directly, throucji arrangements with provinces 
and munieipalities or via contribution 
agreements with Indian bands or groups of 
bands. Funding in respect of recreational 
parks and special outdoor events further 
enhances the positive effects of iirproved 
Indian and Inuit community safety and security 
of persons and property. 
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PART C: COMPONENT LOGIC DIAGRAM 

ACTIVITIES : 

OUTPUTS: 

IMPACTS AND 
EFFECTS: 

OBJECTIVES : 
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16 COMMUNITY SERVICES 

PART D: EVALUATION STATUS 

PRIORITY: Ihe evaluation of policing programs is currently 

of high priority in support of current undertakings 

respecting a national Indian policing policy review. 

Fire prevention, related protection and recreation 

programs are lew priority. 

EVALUABILITY: Objectives, activities and their impacts and 

effects are clear and straightforward for fire 

prevention and policing programs and services. 

Recreational program outcomes are more difficult 

to establish. 

POTENTIAL 

BENEFITS: Recent program interests in overall Indian policing 

policy suggest evaluation products in this area 

would be timely and directly useful to rationalize 

Indian policing arrangements across Canada. 

EVALUATION 

HISTORY: 1. Evaluation: Indian Special Constable Program 

(Option 3b): 1977-78. 

2. Evaluation: Dakota 0jibway Tribal Council 

Policing: 1978-80. 

3. Recreation Program Review: 1978-79. 

4. Evaluation: Amerindian Police Program: 1981- 

5. Evaluation: Ontario Indian Police Program: 

1981- 

EVALUATION 

STRATEGY: To complete the evaluation assessment and study of 
the Amerindian Police Program and Ontario Indian 

Police Program during 1982 and proceed with a 

national Indian policing overview analysis immediately 

thereafter within the context of the national Indian 

Policing Policy review. 
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17. Community Infrastructure 



PROGRAM EVALUATION COMPONENT PROFILE 

PART A; 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTHETES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(19a-82 Actual 
ejpenditures JÎM) 

17 COMMUNITY INFRASTRUCTURE 

BASIC DESCRIPTION 

Appropriation Acts. 

TO assist and support Indian and Inuit 
ccrranunities to construct and maintain the 
following types of capital facilities: 

Roads and Bridges; 
Sanitation Services ; 
Vfeter ^sterns ; 
Electrification; 
Municipal Services; 
Conmunity Buildings; 
Special Itequirements. 

The provision of f inaneial ard technical, 
assistance and support in respect of the 
construction and upkeep of the capital 
facilities of the type described above. 

Tb increase the band's role in the 
planning, management and delivery of the 
capital facilities. 

Community Infrastructure and Services 
Activity 
Indian and Inuit Affairs Program 

O & M (Vbte 5) 2.4 
Capital (Vote 10) 10.5 

G & C (Vote 15) 49.3 

Total 62.2 

85 P.Y. (81-82) 



17 OONMJNITY INFRASTRUCTURE 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

ELEMENTS AND STRUCTURE 

Analysis of community needs; 

provision of technical and financial 

assistance in the planning design, 
construction and maintenance of the 
facilities; 

implementation and maintenance of 

standards and infections for the 
construction of the new facilities and 
maintenance of them; 

training of bands in managing their own 
construction projects. 

- Fbads and bridges; 

sewage and water purification and 
distribution systems; 

diesel generating plants, land lines and 
tydro-electric facilities; 

contributions for municipal services 
provided by local governments; 

community buildings, arenas, band halls; 

erosion control, etc. 

Improved transportation system; 

improved level of health; 

improved lighting in homes; 

physical facilities to allow social, 

cultural and recreational development; 

creation of jobs and fostering skill 

development and self-government. 
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PART B; (Cbnt'd) 

COMPONENT 

LOGIC: 

17 d^MLNITY INFRASTRUCTURE 

ELEMENTS AND STRUCTURE 

In most communities there are basic 
infrastructure requirements to improve 
community health and to facilitate 
economic and social development. Grouping 
these basic requirements into a single 
component allows for a broader look of 
total community development with respect 
to essential services. 

See attached component logic diagram. 



17 COMMUNITY INFRASTRUCTURE 

PART C: 

Activities : 

Outputs : 

Impacts and 

Effects 

Objectives : 

COMPONENT LOGIC DIAGRAM 

To assist and support Indian people to acquire an adequate ccmnunity 
infrastructure. 

- B-132- 



PART D; 

PRIORITY; 

EVALUABILITY: 

POTENTIAL 
BENEFITS : 

EVALUATION 
HISTORY: 

EVALUATION 
STRATEGY : 

17 COMMUNITY INFRASTRUCTURE 

EVALUATION STATUS 

- Low. The Internal Audit Branch has done work 
in the Capital Program. The Technical Services 
and Contracts Branch is planning a functional 
audit of the water and sanitation program. 

Objectives are relatively clear and measurable. 
Data exist and methodology for evaluation can 
be developed. 

- Low in view of audits that are being done. 

- An evaluation of electrical services in eighteen 
Manitoba carmiunities was done in 1980. 

- An evaluation assessment will be undertaken in 
1982-83 to identify evaluation options. 
($25,000). 
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BAND GOVERNMENT ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 



BAND GOVERNMENT ACTIVITY 

INDIAN AND INUIT AFFAIRS PROGRAM 

Program Evaluation 

Component  PY 

Band Support 10 

Band Management Development 54 

Band Training 

TOTAL 64 

1981-82 Actual Expenditures ($'000) 

0 & M Capital G & C 

100 - 44,600 

2,100 100 16,500 

2,600 

2,200 100 63,700 
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Band Support 



PROGRAM EVALUATION COMPONENT PROFILE 

18 BAND SUPPORT 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(1981-82 Actual 
expenditures $M) 

BASIC DESCRIPTION 

The administration and management of local 

government by local Indian and Inuit people. 
Legislative basis: ^propriation Acts. 

Tb assist Indian and Inuit Councils to 
maintain local government and operate 
local government administration. 

(i) Gore Handing Planning Element 

Provides funds to defray costs of Ihnd 
Council expenses directly related to Band 
Council business. Included are travel and 
allowances for chiefs and councils. Not 
included are costs attributable to 
operation of local services or overhead. 

(ii) Overhead Planning Element 

Provides funds to Bands and, where 

applicable, District Councils to employ 
personnel in general support of band 
council activities and service programs 
rather than for specific programs e.g. 
Ehnd managers, receptionists, clerks. 
This includes salaries, benefits, and 
travel expenses, but excludes those costs 
attributable directly to programs. 

- Band Government Activity 
Indian and Inuit Affairs Program 

0 & M (Vote 5)  .1 
Capital (Vote 10)  - 

G Sc C (Vote 15) 44.6 

Total 44.7 

P.Y. (81-82)  10 
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18 BftND SUPPORT 

PART B; 

ACTIVITIES: 

OUT FUTS: 

IMPACTS & 

EFFECTS: 

CDMPCNENT 

LOGIC: 

ELEMENTS AND SIRUCTURE 

Provides financial grants to Indian ard 

Inuit Councils to support their political 

structure. 

Provides financial contributions for the 
administration of programs such as 

education and social assistance. 

Establishment of local government offices. 

- Local administration of an increasing 

number of programs. 

Increased canmunity awareness of local 

government. 

Improved Band operations. 

Reduction on DINA PY's. 

Increased self-government. 

Effective local government is dependent on 
the political structure and the 

administrative capacity at the local 

level. This component brings together the 
planning elements which are prerequisites 

to the social and administrative 

advancement of local communities. 

Sfee attached component logic diagram. 
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18 BAND SUPPORT 

PART C: COMPONENT LOGIC DIAGRAM 

Activities : 

Outputs : 

Inpacts and 
Effects: 

R-1 TQ - 



18 BAND SUPPORT 

PART D: EVALUATION STATUS 

PRIORITY: 

EVALUABILITY: 

An evaluation strategy for the Band Government 

Activity was developed in 1981-82. An evaluation 

assessment is underway for the following elements: 
Core Funding, Overhead; Management Support Services; 

and Activity Administration. 

The evaluation assessment will test methodologies 

and carment on the evaluability of the four 

planning elements. 

POTENTIAL 

BENEFITS : 

High. The evaluation assessment will provide 

input towards a cabinet documents being prepared 

in Band Support, Band Brployee Benefits as well 
as new Indian self-government legislation. 

EVALUATION 

HISTORY: 

- No effectiveness evaluations done to date. 

EVALUATION 

STRATEGY : 

Dependent on outcome of evaluation assessment. 
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PROGRAM EVALUATION COMPONENT PROFILE 

PART A: 

MANDATE: 

OBJECTIVE: 

DESCRIPTION: 

19 BAND MANAGEMENT DEVELOPMENT 

BASIC DESCRIPTION 

Tb provide advice and support for the 
development of ccmmunity-based planning and to 
obtain Indian and Inuit input into policy 
development. 

Tb foster the development of 
ccmmunity-based planning and management of 
programs. 

Tb provide support for Indian and Inuit 
people for consultation and policy 
development purposes. 

This Program Component has three planning 
elements as follows: 

1) Management and Support Services 

Supports Indian groups in acquiring 
professional planning, management 
personnel and administration assistance 
for a variety of program and related 
activities. 

2) Planning 

Provides direct technical support, or 
financial support to community groups to 
gather socio-economic opportunities and 
constraints; to develop options, 
priorities and promote the adoption of a 
series of comprehensive statements 
outlining specific community development 
objectives, goals and strategies and 
resources required to achieve community 
growth and self-sufficiency. 

3) Consultation and Policy Development 

Provides financial support to offset 
income lost and expenses when attending 
meetings with DIAND, provincial, 
territorial or municipal officials, or 
Indian bands or associations. 

n-i A-> _ 



19 BAND MANAGEMENT DEIEIOFMENT 

PART A: (Ctont’d) 

ESTIMATES 

PROGRAM: 

COMPONENT 

RESOURCES: 
(198L-82 Actual 

expenditures $M) 

BASIC DESCRIPTION 

E&nd Government - Indian and Inuit Affairs 
Program 

0 & M (Vbte 5) 2.1 
Capital (Vote 10)  .1 

G & C (Vote 15) 16.5 

Total 18.7 

P.Y. (81-82)  54 
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19 BAND MANAGEMENT DEVELOPMENT 

PART B: 

ACTIVITIES: 

OLTTRJTS: 

IMPACTS & 
EFFECTS: 

COMPONENT 
LOGIC: 

ELEMENTS AND STRUCTURE 

Financial and technical assistance for 
Nhnagement and SLpport Services, Planning 
and Consultation and Fblicy Development 
planning elements. 

Mvisory services to bands. 
Ooirmunity plans. 
Training services. 
Indian participation in policy development. 

Accelerated Band-based community 
development. 

Greater acceptability of new programs 
through direct involvement in their 
creation. 

The activities provide support to the 
basic political and administration cadre 
provided by the fend Support «Component. 
It includes direct program delivery 
aspects. It is therefore, a catch-all of 
those aspects, which while crucial to 
management do not fall directly into the 
other major categories. 

See attached component logic diagram. 



19 BAND MANAGEMENT DEVELOPMENT 

PART C: 

Activities : 

Outputs : 

Impacts and 
Effects: 

Objection: 

COMPONENT LOGIC DIAGRAM 

To foster the development of Ccnrnunity-based planning 
of programs as well as providing input to development 

and management 
of new policies. 
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19 BAND MANAGEMENT DEVELOPMENT 

PART D: EVALUATION STATUS 

PRIORITY: An evaluation assessment is currently underway 
for the Management Support planning element 
(together with Core Funding, Overhead and 
Band Government Activity Administration). 

EVALUABILITY: 

Objectives are not clear. The development of 
evaluation methodologies and program impact 
indicators could be difficult. 

POTENTIAL 
BENEFITS : 

- Low, given difficulty in establishing adequate 
evaluation indicators. 

EVALUATION 
HISTORY : 

- No effectiveness evaluation has been conducted to 
date. 

EVALUATION 
STRATEGY: 

It will be dependent on results of potential 
evaluation assessment referred to above. 



20. Band Training 



ÎKOGRAM EVALUATION CDMTCNENT PROFILE 

20 BAND TRAINING 

PART A; 

MANDATE; 

OBJECTIVE; 

DESCRIPTION; 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 
(19a-82 Actual 
expenditures $M) 

BASIC DESCRIPTION 

- TB Minutes 775575, 769454 and 725973. 

lb promote band self-government through 
the development of human resources at the 
band level with emphasis on skills and 
knowledge for leadership and management. 
Tb support all such activities to maximize 
the effectiveness of appropriate 
training. To give functional direction to 
band training, including monitoring and 
assessment, leadership in the development 
of appropriate management processes, and 
policy coordination nationally. 

To develop Band leadership and management 
expertise throucji the provision of skills 
an! knowledge training for chiefs, Band 
councils, fend administrative staff, 
recognized Band committees and general 
fend membership to support the development 
and maintenance of effective fend 
management processes. 

fend Government Activity 
Indian and Inuit Affairs Program 

0 & M (Vbte 5) 
Capital (Vote 10) 

G & C (Vote 15) 2.6 

Total 2.6 

P.Y. (a-82)  - 

R-1 40 



20 BAND TRAINING 

PART B: 

ACTIVITIES: 

OUTPUTS: 

ELEMENTS AND STRICTURE 

The component comprises the Administration 
Unit, or Training Operations Division and the 
Training Development/Advisory Division of Band 
Training and Advisory Services Directorate. 

- Activities include: 

- support for the transfer of program and 
authorities to E&nds; 

- professional support to those involved 
in the development or delivery of Band 
training for Indian people or for 
training of Departmental operational 
staff; 

- national coordination in the promotion 
of cooperation between those involved 
in training across Chnada; 

- provision of human and financial 
resources in support of Band training; 

- provision nationally of functional 
direction to the fend Training Program. 

Assistance to Bands in identifying and 
meeting their training requirements. 

A forum for the exchange of training ideas. 

Promotional pamphlets; Jteticnal Training 
Summary Report ; Band Training Guidelines. 

Direct delivery of training courses for 
specific Band needs. 

Training packages; professional 
information in support of training. 
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20 BAND TRAINING 

PART B; (Cbnt'd) 

OUTPUTS: 

IMPACTS & 
EEFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND SIRUCTURE 

Financial assistance e.g. training 
allowances. 

Counselling and assistance. 

Accelerated acquisition of management 
ejpertise by fend members; 

improved/increased access for Bands to 
training-related information and training 
methods and materials suited to Indian 
needs; 

cost-effective delivery strategies for 
fend training; 

improved communication among DIAND staff, 
Indians and provincial training 
institution faculty; 

increased errployment skills, knowledge, 
earning power and job satisfaction among 
Indians; decreased personal dependence on 
social assistance. 

The fallowing four charts are extracted from 
the evaluation assessment report. 

Chart 1 shows the contribution of the fend 
Training conponent to the fend 
self-government objective. Charts 2, 3 
and 4 show the structure of the various 
elements of this conponent (2: 
Administration Unit, 3: Training 
Operations Division, 4: Training 
Levelcpment/Mvisory Division) . 
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PART C 20 COMPONENT LOGIC DIAGRAMS BAND TRAINING 

Derived Band Training Program Objectives 
CHART 1 

DT.WIVLD GENERAL _PURff ; 
Of 1 «TC t;AND TRA INI ifz' ’ l< V : HAM 

MAJOR PROGRAM 

OtiJF.CTIVKS 

Tc identify and develop 

traininq knowledge «nd 

si: i 1 1 packages to n«'cr 

identified solf-gov*-rri- 

ment skill needs. 

sun-oRjrcTiVFS 

BAND SELF-GOVERNMENT 

To develop, deliver and evaluate 

training/advisory services winch 

provide management knowledge and 

skill traininq to Indian and Inuit 

people. 

To provide advisory 

services to DIAND oper- 

ational staff and Rand 

member? in support of 

Bind mar.ag-mcnt. 

To obtain input 

from persons 

responsible for 

identifying ele- 

ments, knowlfdge £ 

skills required 

* for If-government 

I To conduct research 

and development into 

training methodology 

or curriculum 

development for 

Bands and OXAND 

operational staff. 

|To develop training 

|packages for Bands | 

j i.. support of Pand ! 

I management. 

To provide self- 

government and 

management related 

training to Bands. 

To develop and 

implement a 

monirorir.q system 

for Band Training. 

I I 

'To provide a | 

jDIAND delivery! 

Jstratcgy fer 

Band training 

r 
*To provide j 

financial | 

support to 

colleges and 

Universities 

which provide 

managerent 

training 

courses to 

Indian people 

To provide 

financial 

f-rpors- tc* 
hands for 

lu.T- >r • 

To provide an 

advisory service 

to DIAND staff 

regarding Band 

traininq and 

ojH'rational staff 

training. 

To provide an independent! 

advisory service to Bands 

in support of Band 

management. 

To advise Provincial 

institutions of learn- 

ing on Indian training 

To develop and administer 

Band Training Program 

guide lines. 

Tc monitor and assess 

training performance i 
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20 BAND TRAINING 

PART D: EVALUATION STATUS 

PRIORITY: - High priority is assigned to the evaluation study 

to meet Treasury Board requirements for an 

evaluation study to be completed fiscal year 

1982-83 before further funds are allocated to 

the Program, and to make best use of the results 

of the evaluation assessment. 

- Training for self-government corresponds with 

recent DIAND policy direction and the Beaver 

Report reccrrmendation. 

EVALUABILITY: - The evaluation assessment report states clearly 

the objectives, demonstrates the logic linkages 
between objectives and outputs and effects, and 

lists the issues. However, it may prove 

difficult to measure the management capabilities 

of Bands and to determine the contribution of 

Band Training activities to those capabilities. 

POTENTIAL 

BENEFITS: - High in terms of the development of skills 

necessary for self-government. 

EVALUATION 
HISTORY: - Evaluation assessment completed January 1982. 

EVALUATION 
STRATEGY: - Tb make the results of the evaluation study 

useful for the national, regional and band 
levels, the study will examine in detail a 

minimum of six case studies, representing two 

bands in each of three regions, and will also 

examine band training in general. 
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NORTHERN AFFAIRS PROGRAM 

FIVE-YEAR EVALUATION PLAN 
1983-84 TO 1987-88 

1 INTRODUCTION 

1.1 Part C presents the proposed five-year evaluation plan for 
the Northern Affairs Program for the period 1983-84 to 
1987-88 as follows: 

(i) Project Flow Chart 1983-88 
(ii) Table 1: Proposed Evaluation Plan 1983-84 
(iii) Table 2: Revised Evaluation Plan 1982-83 
(iv) Program Evaluation Component Profiles 

1.2 During this five-year period, all NAP evaluation components 
will be subject to some form of evaluation activity. In 
particular, 15 evaluation projects will be active during 
the fiscal year 1983-84. Several of these are 
continuations or follow-ups of evaluation initiatives 
started in 1982-83; the remainder are pursuant to the 
1983-88 Evaluation Plan. Some of the evaluation studies 
that have been scheduled are dependent on the results of 
evaluation assessments, which may recommend that no further 
work be done. 

2 REVIEW OF 1982-83 EVALUATION PLAN 

2.1 The 1982-83 Evaluation Plan has been revised to reflect the 
new NAP evaluation component structure (see 3. below). It 
now sets out 15 projects in the Northern Affairs Program. 
As of November 1982, four have been completed and five are 
underway. Two projects are dependent on the results of 
assessments that are currently underway and four are 
frameworks for new initiatives. 

3 REVISIONS TO NAP EVALUATION COMPONENT STRUCTURE 

3.1 The evaluation component structure for the Northern Affairs 
Program has been revised to reflect the results of the 
strategic and operational planning process, recent changes 
in the Program itself, and the results of an evaluation 
strategy carried out of old evaluation component 13, Social 
Research, Economic Planning and Territorial Relations. 
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3.2 The original 13 components have been aggregated upward to 
produce seven new components with a total of 21 
sub-components. 

3.3 The philosophy behind the revisions was to bring the NAP 
evaluation component structure more in line with the OCG 
Guide on the Program Evaluation Function, which defines a 
program evaluation component as a group of activities with 
a common objective or set of related objectives suitable 
for evaluation purposes. Moreover, the new components can 
now be more clearly identified with the 1972 National 
Objectives for the North and the Strategic Plan Objectives, 
both of which are stated in relatively broad terms. 

3.4 Given the nature of the activities, three components 
(Environmental Protection, Assessment and Review, Northern 
Economic Development and Northern Science and Research 
Support) cut across organizational lines. However, the 
need to reflect common objectives was considered to be more 
important than to observe organizational structure. 

3.5 Evaluation activity for two sub-components (Canada Oil and 
Gas Lands Administration and the Environmental Studies 
Revolving Fund) has been coordinated with both Energy, 
Mines and Resources and the Canada Oil and Gas Lands 
Administration to reflect the joint EMR-DIAND 
responsibility in this area and to avoid duplication of 
effort. 

3.6 Certain activities have been excluded from this Evaluation 
Plan because they are not considered amenable to evaluation 
activity. These include: 

- transfer payments to the territorial governments: 
payments are based on formulae approved by Treasury 
Board; the activity is essentially administrative leaving 
no "program" to evaluate; 

- loans to the territorial governments for capital projects 
or for re-lending to municipalities for capital projects; 
contributions to the territorial governments for hospital 
and medical care of Indians and Inuit in the Yukon and 
Northwest Territories and for low-income rental purchase 
housing for status Indians in the Yukon: program 
delivery is the responsibility of the territorial 
governments; departmental activities are more amenable to 
internal audit; and 

- personnel, administration, program support and the 
Commissioners' Offices: these functions are more 
amenable to internal audit, management review or O&M 
studies. 
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3.7 The Communications Function has been centralized and is now 
covered in Part A, Administration Program. Included in 
this are the NAP publications Annual Northern Expenditure 
Plan, Government Activities in the North and North/Nord 
magazine. 

4 LINKAGES 

4.1 Although program evaluation is a discrete function, it is 
an element of the Department's overall management review 
and monitoring system. 

4.2 To ensure that program evaluation activities reflect the 
overall management process, the Evaluation Plan has taken 
into account the results of MIP (Northern), the operational 
and strategic planning processes and the work of the 
Departmental Audit Branch. Further, the NAP evaluation 
component structure has been revised to tie it more closely 
to the Department's Strategic Plan Objectives, as well as 
to the 1972 National Objectives for the North. 

4.3 The Evaluation Branch will maintain its liaison activities 
with the MIP, planning and audit functions to ensure that 
the Evaluation Plan continues to reflect current priorities 
of the Department, and to ensure no duplication of effort. 

4.4 At the same time, evaluation activities are designed to 
provide timely information for the purpose of decision 
making at the highest level. They are intended not only to 
optimize the value of evaluation results for operational 
management purposes but also to aid policy and program 
development. 

5 PROPOSED 1983-84 TO 1987-88 FIVE-YEAR EVALUATION PLAN 

5.1 The Five-year Evaluation Plan has been compiled following 
extensive consultation with both Senior Management and 
individual program managers in NAP. 

5.2 Evaluation priorities have been assigned on the basis of 
the requirements of senior Program Management as well as 
the practical requirement to complete currently active 
projects, the continuation of work as a result of 
evaluation frameworks and assessments, and the opportunity 
to benefit from work on related sub-components. 

5.3 For many components, the evaluation activity scheduled for 
1983-84 and 1984-85 is the first to which that component 
has been subjected. However, program evaluation is a 
cyclical function based on a three to five-year cycle. 
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This aspect is reflected in the later years of the 
five-year plan by the term "renew cycle". 

EVALUATION RESOURCES 

The revised 1982-83 NAP Evaluation Plan identifies a 
requirement of $146,200 contract funding and 2.1 
person-years in Evaluation Branch professional staff time 
on direct project management. The respective figures for 
1983-84 are $240,000 and 2 person-years. In addition, NAP 
staff time will be required particularly with respect to 
the development of frameworks. It should be understood 
that not all projects can start on schedule due to external 
constraints and that external consulting costs can only be 
estimated at this time. 

COMPONENT PROFILES 

A profile has been prepared for each component, tying it 
into the National Objectives for the North and the 
Strategic Plan objectives. Where a component is 
multi-faceted, profiles have also been prepared for each 
sub-component. 

Each profile details a component's mandate, objectives, 
activities, outputs, impacts and effects and provides a 
logic diagram that shows visually the linkages between 
these elements. The profile also details evaluation status 
and priority. 

The component profiles are based on interviews with NAP 
program managers and on available documentation such as 
Cabinet Memoranda and Discussion Papers, the Estimates, 
Treasury Board Minutes and the Operational Plan. The input 
of program managers has been particularly useful in 
preparing profiles for new initiatives. 

IMPLEMENTATION 

The recently amended Departmental Evaluation Policy states: 

6.1.3 Within four months of the tabling of an 
evaluation study, the relevant Program Manager 
and ADM (or ADMs) will develop and table an 
Evaluation Implementation Action Plan. These 
Plans will be approved by the relevant Program 
ADM. 



8.2 The Director, Program Support, has been designated as the 
centre in the Northern Affairs Program responsible for 
coordinating and monitoring follow-up to the Evaluation 
Implementation Action Plans. 

8.3 The Evaluation Branch, Corporate Policy, will report 
regularly to the Departmental Audit and Evaluation 
Committee on the status of Evaluation Implementation Action 
Plans. 

8.4 To date there has not been an opportunity to test this 
policy with respect to the Northern Affairs Program. The 
first component that will be subject to this process is the 
Arctic Cooperatives Development Program. 
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PROJECT FLOW CHART 

1983-88 



PROJECT FLOW CHART LEGEND 

FRAMEWORK: The basis on which a future evaluation is to 
be built. It outlines What the evaluation 
is likely to entail and describes the 
information and data that are to be 
collected prior to and during the 
assessment. It is required for new 
initiatives and for greatly altered programs. 

ASSESSMENT: The front-end planning phase of program 
evaluation. It involves analysing the 
program and its environment, identifying 
specific questions for a subsequent 
evaluation study, methodological approaches 
to answer those questions, and option 
packages for Senior Management decision. 

EVALUATION The formal examination of specified 
STUDY: evaluation issues, in accordance with terms 

of reference based on the option selected by 
Senior Nfenagement. 

STRATEGY: An evaluation strategy examines all the 
elements within a complex component to 
determine the optimal sequencing of 
evaluation activities within that 
component. It also indicates the common 
issues and policy concerns throughout the 
component and suggests how an overview 
analysis can be effected. 

OVERVIEW : 

RENEW 
CYCLE: 

This may be required where a component 
comprises relatively discrete 
sub-conponents. It permits a review of 
common issues on a cumulative basis. 

Treasury Board policy 1977-47, which 
authorizes program evaluation, calls for 
federal programs to be evaluated on a 
regular cycle. Ffenew cycle implies that a 
component has already been subjected to an 
evaluation cycle and indicates that a second 
or subsequent evaluation cycle is to begin. 
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PROJECT FLOW CHARTS 1983-88 

These charts shew the scheduling of evaluation activities over the five- 
year period 1983-84 to 1987-88. further details are contained in Part D 
of the individual cenponent and sub-oonponent profiles. 
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PROPOSED EVALUATION PIAN 

1983-84 



N0R3HEFN AFFAIRS PROGRAM 

A. Projects Started in 1982-63 to be Completed in 1983-84 

1. Water Resource Management (evaluation) 

2. Otxnprehensive Land Use Planning (framework) 
3. Economic Development Agreements (framework) 

4. Inuit Culture and Linguistics (evaluation) 
5. Environmental Studies Revolving Fund (Northern) (framework) 

B. 1983-84 Ebllow-cn Projects to 1962-83 Plan 

1. Land Management (evaluation) 

2. Mineral Resource Management (evaluation) 

3. Economic Development Agreements (assessment) 

4. Economic Development Agreements (evaluation) 

C. 1983-84 Projects Pursuant to 1963-88 Plan 

1. Oil and Gas Resource Management (Excluding COGLA) (assessment) 

2. Oil and Gas Resource Efenagement (Transferred to CDGLA) (framework) 

3. Environmenta 1 Protection, Assessment and Review (assessment) 

4. Inuit Economic Development (Excluding CDP) (assessment) 

5. IShtive On-the-Job-Training and Support Services (assessment) 
6. Northern Science Institute/Laboratories-El eld Stations (framework) 
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TABU 1: Proposed Evaluation Plan 1933-84 (October 1982)- 
■ 

••Final report submitted to Principal Contact(s) 
«••Professional staff time on Direct Project Management 

TOtal^JWP^Conlnracting^Bucjcjetmojîgg 
Program Financial Data based on 1982-83 Main Estimates. 

F - Framework A - Assessment E - Evaluation 



REVISED EVALUATION ELAN 

1962-83 



NOKIHERN AFFAIRS PROGRAM 

A. Currently Active Projects to be Ctowpleted in 1982-83 

1. Ebrest Resource Management (evaluation) 

2. Northern Scientific Training Giants Program (assessment) 
3. Social Research, Economie Planning and Territorial Relations (strategy) 

4. Vfeter Resource Management (assessment) 
5. Mineral Resource Management (assessment) 

B. 1982-83 Etallow-on Projects to 1961-82 Plan 

1. Northern Scientific Training Giants Program (evaluation) 

4. Water Resource Management (evaluation) 

C. 1982-83 Projects Pursuant to 1981-86 Plan 

2. Inuit Culture and Linguistics (assessment) 

3. Inuit Culture and Linguistics (evaluation) 

4. Land Management (assessment) 

D. New Initiatives 

1. Gbmprehensive Land Use Planning (framework) 

2. Environmental Assessment and Review Process (interdepartmental evaluation) 

3. Norman Wells Project (framework) 

4. Economic Development Agreements (framework) 
5. Environmental Studies Revolving Eland (Northern) (framework) 

Note: 

B.2 and B.3 have been deleted following the restructuring of the NAP 
component s. 

B.5 and C.l have been delayed. 
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TABIE 2; Anr»»^_E^luation_Plan_19r2-83_|[re\daed_S^teifaer_30j_1982) 

Page 1 of 2 

* Ter™ of Reference Signed off by Responsible ACM 
** Final Report Suhnitted to Principal Contact(s) 

*** Professional Staff Time on Direct Project Management 

Program Financial Data Based on 1981-82 Main Estimates 

A - assesoient E - evaluation F - framework S - strategy 



TABLE 2; Annual Evaluation Plan 1982-83 (revised September 30. 1982) 

Page 2 of 2 

EVMUJfflCM PROJECTS BY PHOCSAM it ACTIVITY PROGRAM EVMUWnCN OCH’CNEUT FSTERHCE $(M TYPE CONTRACTING 
BUDŒT »(K) 

1382-83 

»*» 
P.Y 

1 

Schedule 

•START ‘•OCMTETtt 
Reamrka 

A. 2 Northern Scientific training Qrants 

B. l Northern Scientific Training Qrants 

D.S ftiviromental Studies Revolving Fund 

A.3 Social Research, Eooncmic Planning 
and territorial Relations 

Northern Science 4 Research Support 

Northern Science 4 Research Support 

Northern Science 4 Research Support 

Various Activities (old ocnponent 
structure) 

0.6 

0.6 

N/A. 

N/A 

5.0 

30.0 

5.0 

140.0 

6.0 

6.0 

0.1 

0.1 

0.1 

G2 
0.1 

fôTT 

Nov. *81 

June '82 

Nov. '82 

Feb. •82 

Apr. 

Jan. 

My 

■82 

•83 

•83 

June *82 

Plus 810K and 0.1 P.Y. 81-82 

New activity; requires NAP staff 
support; plus 85K and 0.1 P.Y. In 
83-84 

Plus *2.6K and 0.1 P.Y. In 81-82 

• ten» of Reference Signed off by Responsible Assistant Deputy Minister 
•• Final report submitted to Principal don tact (a) 

••• Professional staff time on Direct Project Itinn jrmnl 

Program Financial Data based an 1981-82 Main Estimtes 

F - Framework A - Assessment E - Evaluation S - Strategy 

Ttatal N.A.P. Contracting Budget >146,200 



PROGRAM EVALUATION GGMPCNENT PROFILES 



NORTHERN AFFAIRS PROGRAM 

OGMFGNEOT PROFILES 

1 KEHEWAHEE RESOURCES 

1.1 Land Management 

1.2 Vfeter Resource f'fenagement 
1.3 Ebrest Resource Management 

1.4 Forest Fire Cbntrol 

2 NCN-RENBtfABLE RESOURCES 

2.1 Mineral Resource Management 
2.2 Oil and Gas Resource Management (Excluding OOGLA) 

2.3 Oil and Gas Resource Management (Transferred to COGLA) 

3 COMPREHENSIVE LAM) USE PEAMUNG 

4 ENVIRONMENTAL PROTECTION, ASSESSMENT AND REVIEW 

5 NGRTHŒN EOQNCMIC DEVELOPMENT 

5.1 Arctic Oooperatives Development Program 

5.2 Inuit Economic Development (Excluding CDP) 

5.3 Norman Wells Project 
5.4 Economic Development Agreements 

5.5 Ehergy Subsidy Programs 

5.6 Ifetive On-the-Job Training and Support Services 

5.7 Northern Roads 

6 CULTURAL PROGRAMS 

6.1 Inuit Art including the Canadian Eskimo Art Gouneil 

6.2 Inuit Culture and linguistics 

7 NORTHERN SCIENCE AND RESEARCH SUPPORT 

7.1 Northern Scientific Training Grants Program 
7.2 Northern Science Institute/Laboratories-Field Stations 

7.3 Association of Canadian Universities for Northern Studies 
7.4 Arctic Land Use Research Program 

7.5 Environmental Studies Revolving Fund (Northern) 
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1 RENEWABLE RESOURCES 



PROGRAM EVALUATION COMPONENT PROFILE 

PART A: 

MANDATE: 

OBJECTIVES: 

EESCRIPTICN: 

ESTIMATES 

PROGRAM: 

CCMPONOn* 

RESOURCES: 

(1982-83 
Estimates) 

RENEWABLE RESOURCES 

BASIC EBSCRIPTICN 

- RSC 1970, C. 1-7, S. 4(b) gives the Minister of LAND 

responsibility for the Yukon and Northwest Territories, 
and their resources and affairs; S. 6 gives him the 
control, management and administration of all Crown lands 
in the two Territories except those under the 
responsibility of any other Minister prior to October 1, 
1966. 

- Ib maintain and enhance the northern environment with due 
consideration to economic and social development. 

- Tb encourage viable economic development within regions 
of the northern territories so as to realize their 
potential contribution to the national economy and the 
material well-being of Canadians. 

- This component comprises four sub-components related to 
the management and protection of northern renewable 
resources, namely land, water and forests, and to forest 
fire control. 

- Northern Affairs Program. 

O & M 24,015.0 
Capital 1,390.0 
G & C 

TOTAL 25,405.0 

P.Y. 204 

- Includes District and Field operations; however, these 
figures have been excluded from the individual 
sub-components because of the difficulty in allocating 
them. 

- Excludes figures allocated to "Administration". 
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1 KEHEWABLE RESOURCES 

PART B: 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 

EFEECTS: 

OCMPCHENr 
LOGIC: 

PART C: 

ELEMENTS AND STRUCTURE 

- Detailed activities are shown in each sub-component. 

Generally they fall into the following categories: 

- Develop and revise policy, procedures and legislation. 

- Provide policy advice. 

- Administer the legislation including the issuance of 

authorizations, the collection of revenue, and 
monitoring, enforcement and inspection activities. 

- Conduct resource-related research and maintain 

inventories to meet policy and operational needs. 

- Policy, procedures and legislative amendments and advice. 

- Fe source-use authorizations; revenue; inspections. 

- Studies, reports, inventories. 

- Orderly and regularized disposition and use of 
renewable resources. 

- Informed government, industry and public. 

- Increased data base for improved decision making and 

disposition of the resources. 

- Induction of adverse environmental and 
socio-economic impacts. 

- See individual sub-coirponent profiles. 

- See individual sub-component profiles. 
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1 RENEWABLE RESOURCES 

PART D: 

PRIORITY; 

EVAUftBILITY: 

POTENTIAL 

BENEFITS; 

EVALUATION 

HISTORY: 

EVALUATION 

STRATEGY; 

EVALUATION STATUS 

- Medium. 

- Ib be determined during the assessments and evaluations 

of the individual sub-components. 

- Evaluation of issues that are common to the 

sub-components. 

- Improved coordination of the delivery of renewable 

resource services to industry and public. 

- More effective and comprehensive approach by the 

Department with respect to renewable resource management. 

- See individual sub-component profiles. 

- Assessment of the three resource management 
sub-components (1.1, 1.2, 1.3) to be completed before the 

overview of the entire component is begun. 
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PROGRAM EVALUATION OOMPOSTT PROFILE 

1 RENEWABLE RESOURCES 

1.1 Land Management 

PART A; BASIC INSCRIPTION 

MAHEATE: - The Territorial Lands Act provides for the sale, lease or 

other disposition of Crown lands in the Yukon and 
Northwest Territories and for the making of relevant 
regulations. Itegulations made pursuant to the Act 
include Territorial Lands Regulations, Territorial 

Quarrying Regulations, Territorial Timber Regulations and 

Territorial Land Use Regulations. The Public Lands 

Grants Act and Land Titles Act also refer. 

OBJECTIVES : - Tb develop plans and policies for the management and 

disposition of territorial land, taking into account 
market circumstances, environmental sensitivity, and 

implications for traditional use by native people. 

- Tb ensure that land use practices conform to acceptable 

standards of environmental protection based on relevant 
scientific knowledge of the effects of proposed land uses. 

DESCRIPTION: - The Land Management Division administers surface rights 

and environmental regulations for 3.9 million km^ of 

Crown lands in the North. 

ESTIMATES - Northern Affairs Program. 

PROGRAM: 

GCMFCNHIT 
RESOURCES: 
(1982-83 

Estimates) 

0 & M 3,241.2 
Capital 249.0 
G Sc C   

TOTAL 3,490.2 

P.Y. 50 

- Includes Lancaster Sound Coordination. 

- Does not include District or Field operations. 
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1.1 land Nbnagement 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS Sc 

EXPECTS: 

ÉLÉMENTS AND STRUCTURE 

- Develop, update and interpret policy, procedures and 
legislation in respect of land disposition, use and 
conservation. 

- Administer the disposition of surface interests in 
territorial lands, including the collection of revenue. 

- Regulate the use of lands through environmental terms and 
conditions. 

- Provide support and technical advice to the land Use 
Advisory Qanmittees. 

- Register past and ongoing land use operations. 

- Maintain land use inventories. 

- Provide project-specific baseline resource data. 

- legislative amendments, policies, procedures, functional 
direction, advice. 

- Lard use permits, leases, agreements for sale, easements. 

- Cfcmpliance inspections of land use operations. 

- Revenue collected. 

- Land use plans; studies, reports, maps, inventories; 
project-specific baseline data. 

- Information and advice disseminated to government, 
industry and public. 

- Orderly and regularized disposition, development 
and use of land. 

- Provision of land to individual northern citizens. 

- Prompt identification of land use conflicts. 

- More informed government and public. 
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1.1 land Management 

IMPACTS & 

EFFECTS: 

(ccnt'd) 

ŒMPCHENT 
LOGIC: 

- Improved data base for informed decision making. 

- Improved interdepartmental and intergovernmental 
coordination of land management environmental programs. 

- Protection of the ecological and physical characteristics 
of lands. 

- The preliminary component logic diagram (Part C) 
displays the linkages between the activities, outputs, 
impacts and effects and the objectives. Its accuracy 
will be tested during the assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

I.I Land Management 

ACTIVITIES: Provide techni- 
cal support to — 
LUAC 

QU-IP.UTS: 

Administer the 

tdisposition of 
surface Inter- 
ests In terri- 
torial lands 

Land use permits, < 
leases, agreements 
for sale, ease- 
ments 

Collect revenue Regulate land 
use through 
environmental 
terms and 
conditions 

Develop, update, 
Interpret policy, 
procedures and 
legislation 

Register land 
use operations 

Maintain land 
use inventories 

-Revenue 
[ 

Provide project 
spec!fIc basel1 
data 

Comp Iiance 
inspections 

IMPACTS 
6 

EFFECTS: 

;Provlsion of 
land to Indi- 
vidual northern 
cltlzens 

n 
i 

O 

Orderly and 
regular I zed 
dispos 11ion, 
development 
and use of 
land 

Prompt ident I- 
flcatlon of 
land use 
confI lets 

Legislative amend- 
ments, policies, 
procedures, 
functional direc- 
tion, advice 

Information and 
advice dissemi- 
nated to govern- 
ment, public, 
industry 

PROGRAM 

OPERATIONAL 
GOALS: 

Ecological and 
physical chara- 
cteristics of 
land protected 

Improved inter- 
departmental 
and intergovern- 
mental coordina- 
tion of land 
management 
envIronmental 
programs 

Land use plans, 
studies, reports, 
maps, inventories, 
project-speclfIc 
baseline data 

More informed 
government and 

To provide for the effective manage- 
ment of renewable and non-renewable 
resources In the two territories & 
adjacent offshore regions 

To prepare policies and plans 
the utilization of land, water 
forest resources In the Yukon, 
NWT, and adjacent offshore reg 

I 

Improved data 
bafce for informed 
decis Ion-making 

or 
and 

Ions 

STRATEGIC 
OBJECTIVES: 

DEPARTMENTAL 
OBJECTIVE: 

Resource Management: 
Prudent development of northern 
natural resources for the benefit 
of current and future generations 

i 

1 
Environmental Management: 
Ensuring a northern environment 
whose aesthetic qualities and 
ecological integrity are maintained 

T 
To maintain and enhance the northern 
environment with due consideration to 
economic and social development 



1.1 Land Nhnagement 

PART D; 

PRIORITY; 

EVALUAS LLITY : 

POTBrnAL 
BEMEFITS; 

EVALUATION 

HISTORY; 

EVALÜMTCN 

STRATEGY; 

EVALUATION STATUS 

- Medium/high to benefit from the results of the evaluation 
of the related renewable resource sub-components, water 
and forest, to permit overview of the entire component in 
1984-85. 

- The mandate appears to be precise; depends on the extent 
to which logical linkages can be made between the 
activities, outputs, inpacts and effects and the 
objectives and goals. 

- Depends in part on the extent to which the 
program's impacts and effects can be isolated. 

- The program has a hiçh public profile given the 
requirement for a land use permit or land lease for 
virtually every operation in the North. 

- The land disposition program has been largely 
decentralized over the past few years so that 
service is provided to the public through regional and 
district offices. Evaluation could clarify the situation. 

- None identified. 

- Assessment scheduled for October 1983 - March 
1983 with evaluation study to follow in 1983-84. 
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PROGRAM EVAUCKTim ŒMPGBKÏT PROFILE 

1 RENEWABLE RESOURCES 

1.2 Water Resource Management 

PART A: 

MANDATE: 

OBJECTIVES: 

BASIC DESCRIPTION 

- lb manage the water resources of the North in accordance 
with the Northern Inland Waters Act and Regulations, the 
Arctic Waters Pollution Prevention Act and Regulations 
(for non-shipping activities) and the Dominion Water 
Bower Act and Regulations (including hydro power 
developments on federal lands south of 60°). 
Departmental responsibilities under the Arctic Waters 
Pollution Prevention Act are established by SOR 71-219. 
In addition, there are interdepartmental agreements and 
Treasury Board Minutes related to construction and 
operation of hydrometric networks. 

- lb facilitate the conservation, development and use of 
the inland water resources of the northern territories 
and the offshore marine waters of the Canadian Arctic. 

- lb ensure that water conservation and development 
practices and water use meet acceptable standards, 
including environmental protection and public safety. 

DESCRIPTION: - Water Resources staff protect and manage inland waters of 
the Yukon and Northwest Territories and arctic marine 
waters adjacent to the mainland and islands of the 
Canadian Arctic. They also manage the use of land and 
waters for hydro power developments on federal lands 
south of 60 °. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

OCK’CNBfr 

RESOURCES: 
(1982-83 
Estimates) 

0 & M 
Capital 
G & C 

TOTAL 

P.Y. 

3,825.5 
120.0 

3,955.5 

32 

- Does not includes District or Field Operations. 
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1.2 Vfeter Resource Management 

PART B; 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

EL0O7T5 AM) STRUCTURE 

- Cbllect, research and interpret hydrological informatics, 
including the design of studies and the drafting of data 
collection agreements. 

- Review and assess policy and legislation, draft 
amendments, policy and procedures. 

- Review and process water use applications, including the 
collection of revenue. 

- Monitor and inspect water use operations. 

- Enforce terms and conditions pertaining to water use and 
water disposal. 

- Provide technical support to the Territorial Water Boards. 

- Coordinate the activities of all federal and territorial 
government agencies involved in water resource management. 

- lydrological, meteorological, climatological and other 
related studies, baseline data collections, inventories 
and agreements. 

- Comprehensive studies of water and related resources of 
major river basins in the North. 

- Legislative amendments, policies, procedures, plans. 

- Authorizations (NIWA), environmental operating 
conditions (AfPPA). 

- Water use opera tiens monitored and inspected for 
compliance with related terms and conditions; enforcement 
measures taken as appropriate. 

- Technical and financial support to the Territorial Water 
Boards. 

- Regularized and orderly use, dispoeition and 
development of inland and offshore water resources. 
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1.2 Water Resource Management 

IMPACTS & 

jagnacis: 
(cont'd) 

aK’CNEHT 
LOGIC: 

- Conservation and protection of the water 
resources. 

- Reduction of environmental damage caused by development 
and use of water resources. 

- Increased awareness and knowledge for improved 
decision-making. 

- The component logic diagram (Part C) was tested 
during the assessment and the causal linkages appear to 
be valid. 
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<Ti 

I 

1.2 V/ater Resource Management 

RESEARCH STUOIES/MTA COLLECT I OH 

PART C: COMPONENT LOGIC DIAGRAM 

RLANNINC/L EG I SLATI OH/POL I CT ADMINISTRATION OF LEGISLATION 

Design/ 

Conduct 
Draft 

col lection 

agreements 

Collect 

data 

IMPACTS 

-r f ECTS : 

Planning 

-long-range plans 
-operation plans, 

manuals, etc. 

Review/Oraft/ 
Revise policies 

4 legislation 

Provide information/advice 

■ 

~\r 

I 
revlsed/neM 

-policy drafts 

-policy reviews 

-legislative 
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assessments 

to line mgmt 
-01AND 
-other depts. 
-Water Boards 

i 
-policy 
Interprétât ion 

-functional 

directivas 

 1 
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-01AMO 

-other depts. 

I 

Increased knowledge of 
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knowledge for 

improved decision 

Improved InterdepartmentaI 

4 intergovernmental 

coordination of water 
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protection programs 
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'll  

Permitting: 

epplications 

-Provide support 
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Moni:°r coM.ct 

T I 
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-inspection reports 
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Revenue from: 
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Increased government/industry/ 
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 1 i 
Effective water 

pollut Ion control 

Effective deterrent 

to non-compI lance 
Proper Resource 

allocation 

To facilitate the conservation, 

development and use of the Inland 
water resources of the northern 

territories and the offshore marin* 
waters of the Canadian Arctic 

I 

Regularized 4 orderly 

use 4 disposition of 
water resource 

 I 

To ensure that water conservation, 
development and use practices 

meet acceptable standards. 
Including environmental protection 
and public safety 

PROGRAM 

3PERA- 

riONAL 

GOALS 

(83/81» 
Dper1 I 

Plan) 

STRATEGIC 

OBJECTIVES 

(83/81» 

Plan) 

NATIONAL 
OBJECTIVE 

(1972 

To maintain an effective, comprehensive 

environmental management regime 
including appropriate applied research 

capability that protects 4 conserves 
the natural environment 

I 

To prepare policies and plans for 

the utilization of land, water and 
forest resources In the Yukon, 
NWT, and adjacent offshore regions 

I  

To provide for the effective ménage- 
ment of renewable and non-renewable 
resources In the two territories 

4 adjacent offshore regions 

I 
Environmental Management: 
Ensuring a northern environment 

whose aesthetic qualities and 
ecological integrity are maintained 

i  

Resource Management: 
Prudent development of northern 

natural resources for the benefit 

of current and future generations 

T 
To maintain and enhance the northern 

environment with due consideration to 
economic and social development 



1.2 Water Resource tfanagement 

PART D: 

PRIORITY: 

EVAIABIUTY: 

POTHHTAL 

BENEFITS: 

EVALUATION 

H3ST0RÏ: 

EVALUATION 
STRA3H3Y: 

EVALUATION STATUS 

- High particularly in view of high public sensitivity, the 
debate over the status of water authorizations, the 
problems concerning placer mining use of water, and the 
environmental concerns connected with offshore drilling 
activities. 

- Both the Northern Inland Waters Act and the Arctic Waters 
Pollution Prevention Act are under review. 

- Good. The mandate is stated in legislation but may 
require further redefinition; objectives and goals are 
clearly stated and have been linked to activities, 
outputs, impacts and effects. 

- More precise and enforceable mandate and policy 

particularly with respect to the status of 
authorizations, and for governing the interrelationship 
between Departmental staff and the Territorial Whter 
Boards. Clarification of roles where there is potential 
for overlap, duplication or conflict between various 
water-related legislation and other legislation. 

- Assessment began in March; draft final report 
canpleted in July 1982. 

- Evaluation study scheduled to begin winter 1982 
with completion early in 1983-84. 

- A separate but complementary study of the Territorial 
Water Boards is scheduled to begin in the fall with 
completion early 1983. W&ter Resources staff will manage 
the study; its results, however, will be incorporated 
into the evaluation study of the component. 
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PROGRAM EVALUATION COMPONENT PROFILE 

1 RENEWABLE RESOURCES 

1.3 Fbrest Resource Management 

PART A; BASIC EBSCRIFTICN 

MANDATE : - The Territorial Lands Act regulates timber cutting. 

OBJECTIVES : - Tb manage the natural resources of the North and to 
stimulate economic development and employment 
opportunities for northern residents. 

- Tb advance the social and economic development of the 
Yukon and Northwest Territories with qoecial emphasis on 
the needs of native northerners and the protection of the 
northern environment. 

- Tb contribute to the protection and enhancement of the 
northern environment. 

EESCRIFTION: - Includes the development of a knowledge base relating to 
the forest resource, forest management planning, timber 
rights disposal and harvesting regulations. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

OCMPCNEOT 
RESOURCES: 
1982-83 
Estimates) 

0 & M 1,447.2 
Capital   
G & C   

TOTAL 1,447.2 

P.Y. 18 

- Does not include District or Field Operations. 
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1.3 Forest Resource Jfenagement 

PART B: 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

GCMPCHENr 
LOGIC: 

mMffllS MP STRUCTURE 

- Manage the forests of the North. 

- Qompile timber inventories. 

- Issue, administer and inspect timber permits. 

- Review legislation and advise on policy. 

- Oonpile and provide scientific and technical information. 

- Chrry out silviculture experiments and nursery work. 

- Efermits and timber agreements. 

- Inventories, including base maps, photography, forestry 

typing, field work, data compilations, computer 
programming and final compilation. 

- Legislative and policy revisions. 

- Information, reports and studies, scaling manual, aerial 

photo interpretation manual. 

- Regularized and orderly disposition of northern 

timber resources. 

- Cbnservation of forest resources. 

- More informed government and public. 

- The northern forests are important both as a 

renewable resource and for sustaining other activities 
such as hunting and trapping and recreation. The 
management of the resource provides for both economic 

development opportunities and maintenance of the 

aesthetic qualities of the North. 
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PART C: COMPONENT LOGIC DIAGRAM 

1.3 Forest Resource Management 

i 

i 

ACTIVITIES 

OUTPUTS 

IMPACTS/ 

EFFECTS 

PROGRAM 
OBJECTIVES 

NAP SUR- 
OBJECTIVES 

DEPARTMENTAL 

OBJECTIVE 



1.3 Forest Resource hfenagement 

PART D: 

PRIORITY; 

EVAUUABUJTy : 

POTBJTTAL 

BEMKFI'IS; 

EVAIXBVnCN 

HISTORY; 

EVAUlVnCN 
STRATEGY: 

EVALUATION STATUS 

- Evaluation underway to be completed in 1982-83. 

- Cbnsidered to be evaluable. 

- Provides input to the development of new 
policies and legislation. 

- No previous evaluations. An evaluation 
assessment was done in 1981-82. 

- Note priority above. 
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PROGRAM EVAUMTON CEMPCWHJT PROFILE 

1 KEHEWABLE RESOURCES 

1.4 ïbrest Fire Control 

PART A: BASIC IESCRIFTICK 

MAMMB: - The Yjkcrn and Northwest Territories Fire Protection 
Ordinances, although territorial government legislation, 
are administered by the federal government as an integral 
component of renewable resource management in the North. 
Each ordinance includes authority for the conscription of 
men to fight forest fires, the closing of high fire 
hazard areas, the issuing of fire permits during the 
closed season, mandatory safety regulations for 
operations in a forested area and a system of penalties 
for contravention of the ordinance. 

OBJECTIVES; - lb safeguard human life. 

- lb protect personal and public property. 

- lb safeguard natural resources for the use and enjoyment 
of the people. 

- lb reduce wildfire damage to a level consistent with 
present and future needs. 

EESCRIPTIOW; - Fbrest fire management is an integral part of northern 
renewable resource management. Ihe fire program provides 
protection to communities, timber, power transmission and 
communications networks, recreation areas, watersheds, 
erosion-prone sites and community-oriented wildlife areas. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

oaKHmr 
RESOURCES: 
(1982-83 
Estimates) 

0 & M 9,677.6 
Capital 1,021.0 
G & C   

TOTAL 10,698.6 

P.Y. 26 
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1.4 Forest Fire Obntrol 

OCMPGNBTT 
RESOURCES: 
(1982-83 
Estimates) 
(cent'd) 

- Hainan resources for fire suppression are hired 

on contract and are not reflected in direct 

estimates. 

- Basic budget is supplemented by additional resources 

depending on the severity of the fire season. For 
example, due to a severe fire season in 1980-81, final 

expenditures amounted to $19.6 million. 
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1.4 Barest Fire Cbntrol 

PART B: 

ACTIVITIES: 

CURVES: 

IMPACTS & 

EFFECTS: 

COMPONENT 

LOGIC: 

ELEMENTS AND STH0C1HE 

- Establish and manage pre-suppression programs. 

- Direct and monitor fire suppression activities. 

- Design, develcp and implement information gathering 
systems pertinent to wildlife management. 

- Review, amend and administer Yukon and NWT Barest 
Protection Ordinances and Regulations. 

- Provide interdepartmental and intergovernmental liaison 
and coordination on fire management policies and programs. 

- Fire-related standards and policies. 

- Fire prevention and settlement protection plans. 

-Fire detection systems and their evaluation. 

- Fire-fighting activities. 

- Cbnscription of fire-fighters. 

- Training programs. 

- More effective fire detection and fighting 
system. 

- More trained fire-fighting personnel. 

- Homan lives saved which might otherwise have been lost 
due to forest fires. 

- Reduction of damage to personal and public property. 

- Reduction of damage to natural resources (forests, 
wildlife, etc.). 

- The preliminary component logic diagram (Part C) 
displays the major elements of this sub-component. The 
causal linkages will be tested during the assessment 
phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

I.4 Forest F 
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EFFECTS 
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amending/ 
administering 
Yukon and NWT 
Forest Protec- 
ion Ordinances 
and Regulations 

Fire-related 
regulations 
and policies 

Es tab 1ishing/ 
managing pre- 
suppress i on 
programs 

T 
Reduction of 
damage to 
persona 1, 
public pro- 
perty 

I  

Providing inter- 
departmental and 
intergovernmenta1 
liai son/coordina- 
tion on policies 
and programs 

Directing 6 
monitoring 
fire suppres- 
sion activities 

T 
Fire detection systems 
and their evaluation 

T 

Designing, develop- 
ing & implementing 
information gathering 
systems pertinent to 
wildlife management 

Fire-fighting activities 
Conscription of fire- 
fighters 
Training programs 

J I (  

Information systems 

Prevent ion of 
human fata 1i- 
ties due to 
forest fires 

More effective 
fire detection 
and fighting 
systems 

I 
More trained 
fire-fighting 
personne 1 

T 
Reduction of damage 
to natural resources 
(forest, wildlife, 
etc. ) 

To prepare policies and plans 
for the utilization of land, 
water, and forest resources in 
Yukon, NWT and adjacent regions 

I    

Environmental Management: Ensuring 
a northern environment whose aesthetic 
qualities and ecological integrity are 
maintained 

To provide for the effective manage- 
ment of renewable and non-renewable 
resources in the two territories and 
adjacent offshore regions 

T 
Resource Management: Prudent develop- 
ment of northern natural resources for 
the benefit of current and future gene- 
rat i ons 

To maintain and enhance the northern 
environment with due consideration to 
economic and social development 



1.4 Forest Fire Oontrol 

PART D: 

PRIORITY: 

EVarmBTT.TTY: 

POTENTIAL 

BENEFITS: 

EVALUATION 

HISTORY: 

EVALUATION 

STRATB3Y: 

EVALUATION STATUS 

- Iow/medium, given the recent introduction of the new 
Wildfire Management policy resulting from a review of 
f ire-f icjiting operations and policy carried out in 
1979-60. 

- The sub-ccmpcnent has precise objectives, and several of 
the outputs can be quantified (e.g. number of fires 
fought, hectares covered). Thus the sub-component should 
be evaluable. However, the level of activity required 
varies from year to year depending on the severity of 
forest fires and may cause problems in determining the 
effectiveness of the program. 

- An assessment of the impact of changes resulting 
from the implementation of the new Wildfire Management 
policy. 

-Fire fighting operations and policy were 
reviewed in 1979-80 by a special fire review panel 
established by the Minister. A new Wildfire Management 
policy, incorporating the recommendations of the panel 
was approved ty Cabinet in torch 1981. 

- Assessment scheduled for 1984-85. 

- Evaluation study scheduled for 1985-86. 
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2 HON-KEHEWABLE RESOURCES 



PROGRAM EVAUMTOJ CXMFCNENT PROFILE 

PART A: 

MAHEME: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

CEMKHaJT 
RESOURCES: 
(1982-83 
Estimates) 

NCN-REHBIAHLE RESOURCES 

BASIC EESCRIPITCM 

- RSC 1970, C. 1-7, S. 6(b) - the Minister of LAND shall 
administer all Acts, orders and regulations, not by law 
assigned to any other Minister, relating to any of the 
matters mentioned in section 4 or 5. (S. 4(b) covers the 
Yukon and Northwest Territories and their resources and 
affairs; S. 5(b) aovers policies and programs to further 
economic development). 

- Ib encourage viable economic development within regions 

of the northern Territories so as to realize their 
potential contribution to the national eooncmy and the 
material well-being of Canadians. 

- Ib maintain and enhance the northern environment with due 
consideration to economic and social development. 

- This component comprises three sub-components related to 
the management of non-renewable resources, namely mineral 
resource management, oil and gas resource management 
(excluding CDGLA) and oil and gas resource management 
(transferred to COGLA). 

- Northern Affairs Program. 

O & M 8,531.0 
Capital 350.0 
G & C 136.0 

TOTAL 9,017.0 

P.Y. 165.5 

- Includes Supplementary Estimates approved April 1982. 

- Excludes figures allocated to "Administration". 
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2 KKK-KENBIABLE RESOURCES 

PART B: 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 
ESPECES: 

OOMPONBn* 

LOGIC: 

PART C: 

ELEMBITS AND STRUCTURE 

- Detailed activities are shown in each sub-component 

profile. Generally they fall into the following 
categories: 

- Develop and revise policy, procedures and legislation. 

- Provide policy advice. 

- Develop and men,itor government-industry agreements. 

- liaise with interested parties. 

- Mminister the legislation including the issuance of 

authorizations, the collection of revenue, and 
monitoring, enforcement and inspection activities. 

- Conduct resource-related research and maintain 

inventories to meet policy and operational needs. 

- policy, procedures and legislative amendments and advice. 

- Government-industry agreements. 

- Resource-use authorizations; revenue; inspections. 

- Studies, reports, inventories. 

- Orderly and regularized disposition and use of 

non-renewable resources. 

- Informed government, industry and public. 

- Increased data-base for improved decision making and 

disposition of the resources. 

- Reduction of adverse environmental and socio-economic 

impacts. 

- See individual sub-component profiles. 

- See individual sub-component profiles. 
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2 MCN-REHEWABLE RESOURCES 

PART D; 

PRIORITY: 

EVAUJftBUJTY : 

POIEfflAL 
BENEFITS: 

EVALUATION 
HISTORY: 

EVAUMTCN 
STRAIBGY: 

EVALOMTOM STA!ltfe> 

- Medium. 

- Ib be determined during the assessments of the individual 
sub-components. 

- Evaluation of issues that are common to the sub- 
components . 

- Improved coordination of the delivery of non-renewable 
resource services to industry and public. 

- More effective and comprehensive approach by the 
Department with respect to non-renewable resource 
management. 

- See individual sub-component profiles. 

- Assessment of each sub-component to be completed 
before the overview of the entire component is begun. 
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PROGRAM EVAUQKnCM OCMPONENT PROFILE 

PART A: 

MAHDA3E: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

OCMPCMHJT 

RESOURCES: 
(1982-83 

Estimates) 

NCN-KEÏŒKABLE RESOURCES 

.1 Mineral Resource hfanagement 

BASIC DESCRIPTION 

- Relevant legislation includes: in the NWT: Canada 

Mining Regulations (under the Territorial Lands Act and 

Public lands Grants Pet); in the Yukon: Yukon Quartz 

Mining Act; Yukon ELacer Mining Act; Yukon Blasting 
Ordinance; Yukon Mining Safety Ordinance; in both 

Territories: Territorial Goal Regulations; Territorial 

Dredging Regulations. 

- lb facilitate and promote exploration and development of 

mineral resources (including coal) in the Territories. 

- Tb ensure that mine workers have a safe working 
environment. 

- Management of the ncn-renewable resources other than oil 

and gas in the Yukon and Northwest Territories is 
provided by the Mining Division and the Non-Renewable 
Resources Development Division at headquarters and by 

Regional staff. Responsibilities include the development 

of mineral policy and legislation, the definition of 
mineral potential including economic and financial 

analysis, project evaluation, negotiation of project 
agreements, administration of the legislation including 

the collection of mining royalties, and delivery of 

advice to the Minister, government agencies and the 

public on current and proposed exploration and mining 
developments. 

- Northern Affairs Program. 

0 & M 3,844.5 

Capital 290.0 
G & C 136.0 

TOTAL 4,270.5 

P.Y. 75.5 
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2.1 Mineral Resource Management 

PART B; 

ACTIVITIES: 

OOTTOTS: 

ELEMENTS AND STRUCTURE 

- Develop and revise policy, procedures and legislation. 

- Provide policy advice interdepartmentally and to industry 
and public. 

- Obnduct project assessments (e.g. Polaris, tfenisivik, 
Cyprus Anvil). 

- Negotiate and monitor agreements with mining industry. 

- Issue licences and leases for mineral exploration and 
development. 

- (Collect royalties. 

- Monitor, inspect and enforce use of mineral resources to 

ensure compliance with legislation. 

- Oonduct property examinations on all active mineral 
explorations. 

- Administer Prospectors' Assistance Terms and Conditions 
Order. 

- (Conduct economic and financial analyses and geophysical 

studies and surveys on mineral, placer mining and coal 
industries. 

- Nbintain inventories. 

- Disseminate geological and mineral industry information 
to the industry and public through publications, sale of 
maps. 

- Provide mining information and advice to northerners, 
particularly native people. 

- Provide training in mine rescue, first aid, mine rescue 
equipment maintenance; conduct mine safety inspections. 

- Mining regulations and legislation amendments; policies; 
advice. 

- C-66 - 



2.1 Mineral Resource Management 

OUTPUTS: 
(cont’d) 

IMPACTS AID 
EFFECTS: 

OOMPCNQIT 
LOGIC: 

- Project assessments. 

- Mining agreements. 

- Mineral rights, licences and leases; royalty revenue. 

- Compliance inspections; safety inspections, accident 
investigations. 

- Grants to projectors. 

- Assay services. 

- Economic, financial and geophysical studies, analyses, 

surveys, map®, inventories. 

- Increased data base for improved decision making 
and disposition of the resource. 

- Increased level of mineral exploration and development. 

- Orderly exploration and development of mineral resources. 

- Maximizing benefits to northerners, particularly native 
people, arising from mineral development. 

- Safer working environment in the mining industry. 

- Protection of renewable resources. 

- Informed government, industry and public, particularly 
native northerners. 

- The preliminary component logic diagram 
(Fart C) di splays the linkages between the activities, 
outputs, inpacts and effects and the objectives. Its 
accuracy will be tested during the assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

2.1 Mineral Resource Management 

ACTIVITIES: 

OUTPUTS: 

0 
1 

CO 

IMPACTS 
£ 

EFFECTS: 

PROGRAM 
OPERATIONAL 
GOALS: 

STRATEGIC 
PLAN 
OBJECTIVES: 

DEPARTMENTAL 
OBJECTIVES: 

Conduct research studies; 
analyses; compile industry 
data; maintain inven- 
tor i es 

Develop, revise 
policies, procedures, 
legislation; 
advise on policy 

Administer Prospec- Conduct pro- 
tors Assistance ject assess- 
Terms and Conditions ments; nego- 
Order 

Economic financial, geo- 
physical studies, analyses, 
surveys, maps, inven- 
tor i es 

T 
Increased data base 
for improved deci- 
sion making and 
disposition of the 
resource 

Mining regulations, 
legislative amend- 
ments, policies and 
poMcy advice  

tiate agree- 
ments with 
mining 
industry 

Issue, administer 
Iicences and leases 
for mineral explora- 
tion and development, 
collect royalty 
revenues 

Grants to 
Prospectors 

r i 

Informed government, 
public and industry 

1 

Project 
assessments ; 
mining 
agreements 

Mineral rights, 
licences, leases 
royalty revenues 

Increased level 
of mineral 
exploration and 
development 

1 I 

Monitor, inspect, 
enforce use of 
mineral resources 

Compliance in- 
spections, safety 
inspections, acci- 
dent investigations 

T 
Orderly exploration 
and development of 
mineral resources 

Protection of 
renewable 
resources 

1 

To maintain an effective, compre- 
hensive environmental management 
regime including appropriate 
applied research capability that 
protects and conserves the natural 
environment |  

T 

To prepare policies and plans which 
will encourage and provide for oil 
and gas and oth£T mineral (mining) 
exploration and development in the 
Yukon, NWT and adjacent regions 

Safer working 
environment in 

^nrung^i ndustry 

To provide for the effective 
management of renewable and non- 
renewable resources in the two 
territories and adjacent offshore 
regions 

Environmental Management: 
Ensuring a northern environment 
whose aesthetic qualities and 
ecological integrity are maintained 

I    

T 

To encouarge viable economic development 
within regions of the Northern Territories 
so as to realize their potential contribu- 
tion to the national economy and the 
material well-being of Canadians 

Resource Management: 
Prudent development of northern 
natural resources for the benefit 
of current and future generations 

—T-1 

To maintain and enhance the northern 
environment with due consideration to 
economic and social development 



2.1 Mineral Resource Management 

PART D: 

PRIORITY: 

EVMJHBILTTY: 

POTENTIAL 
BENEFITS: 

EVAUUftTEW 

HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION STATUS 

- High in view of hi eft public visibility of the program in 

areas where mineral exploration and development is taking 
place and in view of increased level of activity 

particularly in placer mining in the Yukon. 

- Several of the outputs are quantifiable e.g. number of 

leases, licences, number of reports, inspections, and the 
level of safety in mine operations. The sub-component 

appears to be evaluable. 

- Lp-dated mining legislation for the Yukon 

Territory. 

- Improved Department-industry relations, especially with 

respect to placer mining. 

- Ehrly assessment of benefits of new Northern Mineral 

Policy to be implemented summer 1982. 

- No comprehensive evaluation undertaken to date. 

- Initial in-house research for the assessment has begun. 

- Assessment scheduled for completion February 

1983. 

- Evaluation study scheduled for 1983-84. 
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PROGRAM EVALUATION COMPOSENT PROFILE 

2 NCN-RENEWABLE RESOURCES 

2.2 Oil and Gas Resource Management (excluding ODGLA) 

PART A; BASIC DESCRIPTION 

MAMME: - Relevant legislation includes: Canada Oil and Gas Act? 
Canada Oil and as Drilling and Production Regulations? 

Canada Oil and Gas Production and Conservation Act; 

Canada Oil and Gas Drilling Regulations and other 

technical regulations. 

OBJECTIVES: - Tb advise the Minister and senior management on oil and 

gas-related policy and activities. 

- Ib liaise with OOGLA. 

DESCRIPTION: - Following the transfer of the administrative activities 

related to the management of the oil and gas resource to 
CDGLA, the functions remaining in the Northern Affairs 

Program are essentially policy-related or advisory. 

ESTIMATES - Northern Affairs Program. 

PROGRAM: 

COMPONENT O & M 598.0 

RESOURCES: Capital 33.0 

(1982-83 G Sc C   

Estimates) 
TOTAL 631.0 

P.Y. 12.0 
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2.2 Oil and Gas Resource Management (excluding CDGLA) 

PART B 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EHPBCTS: 

ELEMENTS AMD STRUCTURE 

- Provide advice to senior management. 

- Develop and revise policy, procedures and legislation. 

- Monitor level and pace of oil and gas exploration and 

development in the North. 

- Maintain formal coordination and liaison process with 

OOGLA. 

- Monitor and review the administration of oil and gas 

licences issued by OOGLA. 

- Participate in technical and socio-economic assessments 

of major oil and gas projects. 

- Negotiation of socio-economic and environmental 

conditions relating to exploration agreements and 

programs. 

- Assessment and approval of socio-economic and 

environmental conditions relating to drilling and 

development plans. 

-Oil and gas-related policies and procedures. 

- Increased levels of oil and gas exploration and 
development. 

- Cbnservation of oil and gas resources. 

- Reduction of environmental damage caused by oil and gas 

exploration and development. 

- Induction of harm to the well-being of industry workers 

and the public. 

- Increased industrial benefits arising from northern oil 

and gas projects for northerners and for Canadians 
generally. 

- Increased development and use of northern entrepreneurial 

skills and northern native manpower. 

- C-72 - 



2.2 Oil and Gas Resource Management (excluding OOGLA) 

OGMFCNENr 

LOGIC: 

- The preliminary component logic diagram (Bart C) 

displays the linkages between the activities, outputs, 

impacts and effects and the objectives. Its accuracy 
will be tested during the assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

2.2 Oil and 

ACTIVITIES: 

OUTPUTS: 

INTENDED 

IMPACTS £ 

EFFECTS: 

PROGRAM 

. OPERVTIONAL 
1 GOAL: 

n 
i 

- J 

i 

STRATEGIC 
PLAN 
OBJECTIVE: 

DEPARTMENTAL 

OBJECTIVES: 

Gas Resource Management (Excluding COGLA) 

Provide advice 

to senior 
management 

Reduction of 

environmenta! 
damage caused 

by oiI £ gas 
exploration £ 

development 

Develop, revise 
policy, proce- 

dures and legisla- 

OiI and gas- 

related 

policies and 

procedures 

Maintain 
formal coordi- 
nation and 

1iaison process 
with COGLA 

Monitor level 
and pace of 

oi I and gas 

activities in 
the North 

Monitor and 

review admini- 

stration of oi I 
and gas licences 
issued by COGLA 

Participate in 
technical and 
socio-economic 
assessments of 
major olI and 
gas projects 

Negotiation of 

socio-economic 
and environ- 

mental condi- 
tions relating 
to oiI and gas 
explorât ion 
and development 

Assessment and 
approval of 

socio-economic 
and environ- 

mental conditions 
related to oiI 
and gas projects 

 1  
Increased 

levels of oiI 
and gas explo- 
ration £ develop- 

Conservation of 
oi I £ gas 

resources 

Reduction of 
harm to the 

we 11-being of 
industry 
workers £ the 

 T  
Increased 

industrial 

benefits for 
northerners 
and Canadians 

To maintain an 
effective compre- 

hensive environ- 
mental management 
regime and applied 

research capa- 
bility that 

protects and 
conserves the 
natural environ- 

To prepare 

policies and 
plans which will 
encourage and 
provide for oiI 
and gas develop- 

ment in the 
Yukon, NWT, and 

adjacent offshore 
regions 

To plan and 
develop measures 
to encourage and 
strengthen native 
economies and 

to assist northern- 
ers to acquire 
skills £ experience 
needed to increase 
employment £ 
entrepreneurial 

skills 

Environmenta1 

Management : 
Ensuring a north- 
ern environment 

whose aesthetic 
quaiities and 

ecological inte- 
grity are main- 

""" I  

Resource Manage- 
ment: Prudent 
development of 
northern natural 
resources for 

the benefit of 
current and 
future genera- 
tions 

Increased 

development 
and use of 

northern entre- 
preneurial 
skills and 

northern 
native manpower 

To provldT for the 
effective manage- 
.ment of renewable 
and non-renewable 
natural resources 
In the territories 
and adjacent off- 

shore regions 

To maintain and 
enhance the north- 
ern environment 

with due consi- 
deration to 

economic and 
social develop- 

To encourage viable economic 
development of northern regions 
of the northern territories so 
as to realize their potential 
contribution to the economy and 

the material well-being of Canadians 



2.2 Oil and Gas Resource hfanagement (excluding OOGLA) 

PART D 

PRIORITY; 

EVAIJgSBILJTY; 

POTENTIAL 
HFHEFTPS; 

EVALUATION 
HTSTORT; 

EVAUWnON 
STRA2BGY: 

EVALUATION SUKTOS 

- Medium, in view of the recent establishment of OOGLA and 
the need for the restructured organization to settle. 

- Many of the outputs are not quantifiable but require 
informed judgement to assess their effectiveness. 
Evaluability of the sub-component remains to be 
determined. 

- Clarification of relationship between DIAND, 
EMR and OOGLA, particularly with regard to operational 
and policy matters. 

- No evaluation to date. 

- Assessment scheduled for 1983-84. 

- Evaluation study scheduled for 1984-85. 

- Scheduling may depend on the strategy to be adopted in 
evaluating CDGLA-NAP oil and gas activities. 
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PROGRAM EVALUATION QCMPCBBH PROFILE 

2 NON-REH&JABLE RESOURCES 

2.3 Oil and Gas Resource Management (transferred to CDGLA) 

PART A: BASIC EESCRIPTICN 

MAHDMJE: - Relevant legislation includes: Canada Oil and Gas Act; 
Canada Oil and Gas Drilling and Production Regulations; 
Canada Oil and Gas Production and Conservation Act; 
Canada Oil and Gas Drilling Regulations and other 
technical regulations. 

OBJECTIVES: - Tb facilitate and promote exploration and development of 

oil and gas resources in the Territories; to collect the 
"economic rents" associated with ownership of oil and gas 
rights. 

- lb ensure that oil and gas resources are conserved. 

- lb minimize environmental damage resulting from oil and 

gas exploration and development. 

- lb minimize hazards to the well-being of industry workers 
and the public in relation to oil and gas exploration and 
development. 

EESCRlpriCN: - Subject to the Memorandum of Understanding and letter of 
Agreement executed respectively by the Ministers and 
Deputy Ministers of DIAND and of EMR, the Canada Oil and 
Gas Land Administration (OOGLA) administers the Minister 
of IAND's responsibilities in respect of: the 
government's proprietary interest in northern oil and 
gas; the conduct of economic and geological appraisals of 
individual sites and the evaluation of oil and gas 
potential in the North; and the control of drilling and 
production techniques relating to pollution and safe 
gathering, storage and transmission of hydrocarbons from 
the territories and adjacent offshore areas. 

ESTIMATES - Northern Affairs Program. 

PROGRAM: 
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2.3 Oil and Gas Resource Management (transferred to CDGLA) 

GQMPCHENr 

RfcSOUCES: 
(1982-83 

Estimates) 

O & M 4,088.5 

Capital 27.0 

G & C   

TOTAL 4,115.5 

P.Y. 78.0 

- Includes Supplementary Estimates approved April 1982. 
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2.3 QL1 and Gas Ftesource Nfanagement (transferred to OOGLA) 

PART B: 

ACTIVITIES: 

COTRJTS : 

EUMEOTS AH) STRUCTURE 

- Provide for the orderly disposition of oil and gas 

resources by negotiating exploration agreements with 
industry and crown corporations, reviewing arx3 approving 

exploration, drilling and development plans; authorizing 
drilling of exploratory and development wells; 
establishing conditions under which oil and gas 

activities are to be conducted; collecting rents, 

royalties and fees; administering guarantee deposits. 

- Enforce the terms and conditions of tenure by conducting 
environmental and engineering assessments and inspections. 

- Coordinate oil and gas activities with provincial and 

territorial governments. 

- Maintain oil and gas-related inventories. 

- Oollect and publish oil and gas industry-related 

information. 

- licences, permits and leases issued; revenues collected. 

- Exploration agreements and exploration programs 

negotiated including socio-economic and environmental 
conditions. 

- Drilling and development plans assessed and approved with 

appropriate socio-economic and environmental conditions. 

- Authorities for drilling and abandonment of wells. 

- Enforcement of terms and conditions of tenure of oil and 
gas rights. 

- Ehcility and site inspections and reports. 

- Evaluations of potential oil and gas resources. 

-Oil and gas resource information (reports, publications, 

etc.) available for use by government, public and 

industry. 
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2.3 Oil and Gas Resource Management (transferred to CDGLA) 

IMPACTS & 
EFFECTS: 

CEMPQNHJT 

LOGIC: 

- Cbnsistent and balanced administration of the oil 
and gas resources of Northern Canada in respect of the 

National Energy Policy (Minister of EMR) and Northern 
Policy (Minister of IAND). 

- Increased levels of oil and gas exploration and 

development. 

- Maximization of industrial benefits arising from oil and 

gas projects for the North and for Canadians generally. 

- Conservation of oil and gas resources. 

- Reduction of environmental damage from oil and gas 

exploration and development. 

- Reduction of harm to the well-being of industry workers 

and the public. 

- The preliminary component logic diagram (Part C) 
displays the linkages between the activities, outputs, 

impacts and effects and the objectives. Its accuracy 

will be tested during the assessment phase. 
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C
-81 

2.3 Oil and 

ACTIVITIES: 

I OUTPUTS: 

1 IMPACTS 
e 

EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVES: 

NATIONAL 
OBJECTIVES: 

PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

Gas Resource Management (transferred to COGLA) 

Coord! nat i ng 
federal, 
provincial 6 
territorlal 
oi 1 and gas 
activl11 es 

Negotiating 
exploration 
agreements 

Exploration 
Agreements 

l~r; 

Reviewing £ 
approving 
oiI £ gas 
exploration 
£ develop- 
ment projects 

Collecting 
revenue 

i 

Enforcing terms 
and conditions 
of authoriza- 
tion through 
inspections 

Maintain!ng 
oiI and gas 
related 
Inventories 

I 
Licence, per-, 
mlts, leases 
Issued 

_J I  

.Revenue 
collected 

Facility £ site 
inspections and 
reports f 

levels 
of oiI £ gas 
exploration and 
development 

Maximization 
of industrial 
benefits for 
Northerners 
and Canadians 

Reduct ion of 
harm to the 
we 11-being 
of industry 
workers and 
the public 

Conservation of 
oil £ gas 
resources 

* 

Inventories, 
reports, 
publications 

-J1— 

Collecting £ 
publishing 
oi I and gas 
industry- 
related Infor- 
mation 

 I 

Reduction of 
environmenta! 
damage 

Informed govern- 
ment, industry 

Consistent and balanced administration of the oil and 
gas resources of northern Canada in respect of the 
National Energy Policy and Northern Policy 

To ensure the vigorous and responsible development of 
oil and gas resources on Canada lands 

Environmental Management: Ensuring a 
northern environment whose aesthetic 
qualities and ecological integrity 
are maintained 

Resource Management: Prudent develop- 
ment of northern natural resources for 
the benefit of current and future gene- 
rations i 

To maintain and enhance the northern 
environment with due consideration to 
economic and social development 

To encourage viable economic development 
within regions of the Northern Territories so 
as to realize their potential contribution to 

the national economy and the material well- 
being of Canadians 



2.3 Oil and Gas Resource Management (transferred to CDGLA) 

PART D: 

PRIORITY: 

EVAUramTY: 

POTENTIAL 

HEHEFTfS: 

EVALOBTICM 

HISTORY: 

EVALDMTDN 

STRATEGY: 

EVALUATION STATUS 

- Medium in view of the reaent establishment of CDGLA and 

the need for the restructured organization to settle. 

- Component has a hicfa public profile in view of national 

energy issues and environmental concerns. 

- Several of the outputs are quantifiable e.g. number of 
authorization issued and inspections carried out. The 
sub-cexponent appears to be evaluable. 

- Ehsuring the Minister's responsibilities are 
carried out by CDGLA subject to the instruments 

establishing CDGLA. 

- Ehsuring efficient use of scarce professional (oil and 

gas engineering) resources. 

- No evaluation to date. 

- Developed in conjunction with EMR and CDGLA. 

- Framework scheduled for 1983-84. 

- Assessment scheduled for 1985-86 with an evaluation study 

to follow in 1986-87. 
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3 COMPREHENSIVE LAND USE HANNING 



PROGRAM EVALUATE» ŒMPGNEMT PROFILE 

3 

PART A: 

MANDATE: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

COMPREHENSIVE LAND USE CU1UING 

BASIC EESCRIPTION 

- RSC 1970, C. 1-7, S. 4(b) gives the Minister of IAND 

responsibility for the Yükon and Northwest Territories 

resources; S. 6(a) gives him responsibility for the 
control, management and administration of all Crown lands 

in the Yukon and Northwest Territories except those under 
the responsibility of any other Minister prior to October 
1, 1966. 

- Northern land Use Planning Policy approved by the Cabinet 

Cbmmittee on Social Development, July 15, 1981 (348-81 CD 

and 348-81 RD). 

- TB Minute 78L007, June 21, 1982. 

- Improved management of and decision-making concerning 

land and resources (renewable and non-renewable, onshore 

and offshore) in the North by anticipating land use 
conflicts and resolving in advance the conflicting 

interests of the native people, developers, 
conservationists and others in the Yukon and Northwest 

Territories who use the resources. 

- The establishment of a comprehensive regional land use 

planning system that ensures that land use planning is 

operated from and in the North. 

- Coordination of all activities related to land and 

resource use planning in the North. 

- The organization to implement the land use planning 
policy has three parts: an interdepartmental Land Use 
Policy Cbmmittee establishes priorities, provides overall 

direction and resolves issues; Land Use Planning 
Commissions operating in the North manage and direct 
planning activities in the Territories; an effective 
forum for public input and involvement will be 
established for each planning project. 

- Northern Affairs Program. 
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OGMPCH37T 
HESOOKES: 

CEMPREHBBBIVE UHD USE IUIHIN3 

- Resources for this project were not included in 
NAP 1982-63 Estimates. 

- IB Minute 781007 authorizes new resources of $4.7 million 
and 19 PYs to implement this program. 

- Additional resources will have to be secured through a 
reallocation of NAP resources. The likely reallocation 
will be 9 PYs and associated salary costs within 
headquarters, 6 in the NWT and 5 in the Yukon. 
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3 COMPREHENSIVE LAND USE PLANNING 

PART B; 

ACTIVITIES: 

(XTITOTS: 

IMPACTS & 
EEFECTS: 

OGMPCNfCTT 
LOGIC: 

ELOffiNTS AND S1H0CHBE 

- facilitate co-operation and participation among 
government agencies, both federal and territorial, native 
organizations and other northern interests, at the policy 
and operational level, as appropriate. 

- Provide policy direction and advice. 

- Direct the operation of planning. 

- Chrry out comprehensive land and resource use planning in 
the Territories. 

- Provide appropriate mechanisms for public involvement in 
the planning process. 

- Comprehensive regional land use plans. 

- Resource inventories and analyses. 

- Improved management of northern lands and 
resources. 

- Resolution/avoidance of land and resource use conflicts. 

- Improved use of government resources involved in the 
management of northern lands and resources. 

- Increased public input into land use planning. 

- Improved direction and procedures to assist industry in 
its activities in the North. 

- Tie preliminary component logic diagram (Part C) 
displays the linkages between the activities, outputs, 
impacts and effects and the objectives. Its accuracy 
will be tested during the development of a framework and 
the assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (Preliminary) 

3 Comprehensive Land Use Planning 

I 

0 
1 

ACTIVITIES: 

OUTPUTS: 

IMPACTS 
6 

EFFECTS: 

PROGRAM 
OPERATIONAL 
GOALS: 

STRATEGIC 
OBJECTIVES: 

Facilitate co-operation and 
participation among federal 
and territorial government 
agencies, native organiza- 
tions and other northern 
interests 

Provide policy direction 
and advice 

Direct and conduct 
comprehensive land and 
resource use planning 
in Territories 

Provide appropriate 
mechanisms for public 
involvement In planning 
process 

Resource inventories and 
analyses 

I 

T T 
Improved management 
of northern lands 
and resources 

I  

Resolution/avoidance 
of land and resource 
use conf1icts 

 I 

T 

Comprehensive regional land 
use plans I 

Improved use of govern- 
ment resources involved 
in management of north- 
ern lands and resources 
   I  

T 
Increased public 
input into land 
use planning 

Improved direction 
and procedures to 
assist industry in its 
activities in the North 

To maintain an effective, compre- 
hensive environmental management regime 
including appropriate applied 
research capability that protects 
t conserves the natural environment 

I    

To prepare policies and plans 
for the utilization of renew- 
able and non-renewable resources 
in the Yukon, NWT, and adjacent 
offshore regions 

T 
To provide for the effective 
management of renewable and 
non-renewable resources in the 
two territories 6 adjacent off- 
shore regions 

Environmental Management 
Ensuring a northern environment 
whose aesthetic qualities and 
ecological integrity are maintained 

1 ~i  

T Resource Management: 
Prudent development of northern 
natural resources for the benefit 
of current and future generations  ————j 1 

DEPARTMENTAL 
OBJECTIVES: 

To maintain and enhance the northern 
environment with due consideration to 
economic and social development 

To encourage viable economic develop- 
ment within regions of the Northern 
Territories so as to realize their poten- 
tial contribution to the national economy 
and the material well-being of Canadians 



3 COMPREHENSIVE IMD USE EUttHUE 

PART D: 

PRIORITY; 

EVAUJABIUTY: 

poawriAL 
BENEFITS: 

EVAIUMTEH 
HISTORY: 

EVALUMTCN 
STRATEGY: 

EVALUATION SIKTUS 

-High for development of an evaluation framework. 

- Medium for assessment and evaluation study. 

- The evaluability of this sub-component will be addressed 

in part fcy the establishment of an evaluation framework. 

- Ensuring compliance with the Cabinet policy 

on Northern Land Use Planning. 

- Ensuring Northern Land Use Planning is fully implemented 

in the most cost-effective manner. 

- None to date because the activity is new. 

- Development of an evaluation framework is 

scheduled for the period December 1982 to f^by 1983; this 

will require support from NAP staff. 

- Assessment is scheduled for 1985-86 with an evaluation 

study to follow in 1986-87. 
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4 ENVIRONMENTAL PRCTIECTION, ASSESSMENT AMD REVIEW 



PROGRAM EVAUM1CM ŒMPCNBIT PROFILE 

PART A; 

MAKA3E: 

OBJECTIVES: 

EESCRIPTICH: 

HaVIROMEKCAL PROTECTION, ASSESSMENT AND REVIEW 

BASIC DESCRIPTION 

- The term "environment" as used in this component has a 
very broad definition and includes not only bio-physical 
but also socio-economic and cultural aspects. 

- The mandate for environmental protection stems from the 
legislation administered by DIAND relating to the North 
and its resources. Specific legislation is noted in 
components 1 and 2. 

- The mandate for assessment and review derives from the 

1973 and 1977 Cabinet Directives on the federal 
Environmental Assessment and Review Process. 

- lb maintain an appropriate environmental protection 
regime. 

- Tb provide scientific knowledge, interpretation and 
advice in support of the Department's responsibilities 
regarding protection of the northern environment. 

- Tb ensure that projects under the Department's 
jurisdiction conform to the requirements detailed in 
Cabinet's FEARO Directive. 

- The Northern Environmental Protection (NEP) Branch 
coordinates, develops and recommends policies, 
strategies, plans and regulations for environmental 
protection in the Yukon and NWT and in the adjacent 
offshore regions, and sponsors applied research to 
support this role. 

- The NEP Branch assesses the environmental impacts of 
major development projects and develops relevant policy, 
identifies needs and serves as the link between the 
Northern Affairs Program and the Etederal Ehvironmenta 1 
Assessment and Review Office. 

- Other branches in the Northern Affairs Program are 

responsible for determining the likely socio-economic 
imjpacts of projects under the Department's jurisdiction 
for inclusion in the EARP process. 
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4 QïvnoMoraftL PROTECTION, ASSESSMENT AND REVIEW 

EESCRIPTICM: 
(cont *d) 

ESTIMATES 
PROGRAM: 

OGKCNBfT 
RESOURCES: 
(1982-83 
Estimates) 

- In addition, the two Regions are involved with the EARP 
process. 

- Northern Affairs Program. 

O fit M 547.0 
Capital   
G & C* 62.0 

TOTAL 609.0 

P.Y. 8 

* Intervenor funding to Canadian Arctic Resources Cbmmittee 
and Yukon conservation Society. 

- These figures do not include resources involved with the 
socio-economic or Ragional input into this component. 
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4 EMVHUNMEXRKL FRDIBCTICM, ASSESSMENT AND REVUW 

PART B; 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

OCMPCNENr 
LOGIC: 

ÉLÉMENTS AND STRUCTURE 

- Provide assistance and guidance to Regional Offices and 
Regional Ehvironmental Fteview Ctxnmittees on matters 
related to environmental management. 

- Provide advice to resource managers (water, lands, land 
use planning) and senior management on environmental 
matters. 

- Monitor and encourage appropriate levels of applied 
environmental research (see also 7.4 ALUR). 

- Implement the EARP for projects under DIAND's 
jurisdiction by assessing proposals, screening projects 
and advising proponents. 

- Ehvironmental management assistance, guidance and advice 
to departmental staff. 

- Departmental policies on environmental aspects of 
development projects. 

- Research results and reports e.g. Baffin Island Oil Spill 
(BIOS) Project, harvest studies. 

- Development proposals assessed; projects screened; 
proponents advised with respect to environmental and 
socio-economic requirements regarding proposed projects. 

- Informed government, industry and public. 

- Protection of the environment. 

- Resource development projects that take into 
consideration environmental and socio-eaonomic concerns. 

- The preliminary component logic diagram (Ebrt C) 
displays the major elements of this sub-component and 
their linkages. Its accuracy will be tested during the 
assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

4 Environmental Protection, Assessment and Review 

ACTIVITIES: 

OUTPUTS: 

, IMPACTS 6 
EFFECTS: 

i 

PROGRAM 
OPERATIONAL 
GOALS: 

STRATEGIC 
OBJECTIVE: 

DEPARTMENTAL 
OBJECTIVE: 

Monitor and encourage 
applied environmental 
research 

1 
Provide advice to resource 
managers and senior manage- 
ment on environmental 
matters 

Research results/ 
reports. Harvest 
s tudies 

T 

Provide assistance 
and guidance to 
Regional offices 
and RERC 
 I 

Implement the EARP 
for projects under 
DIAND jurisdiction 

Environmental management 
assistance/guidance/advice 
to departmental staff 

1 

T 

Depa rtmenta1 
policies on environ- 
ment aspects of 
development projects 

i 
- Assessment of develop- 

ment proposals 
- Screening of projects 
- Advise proponents on 

environmenta1, socio- 

Informed government, 
indus try, public 

Protection of 
environment 

the 
I 

economic 
 I 

requirements 

Resource development projects 
that respond to environmental 
and socio-economic concerns 

 I 
To maintain an effective, comprehensive 
environmental management regime, including 
appropriate applied research capability that 
protects and conserves the natural environment 

i 
Environmental Management: Ensuring a northern 
environment whose aesthetic qualities and 
ecological integrity are maintained 

1 
To maintain and enhance the northern environment 
with due consideration to economic and social 
development 



4 EUVnawailRL ETOIBCTKM, ASSESSMENT AND REVIEW 

PART D: 

PRIORITY: 

EVAUABILnY: 

FOTEHTEAL 

BENEFITS: 

EVAIUWICN 
HISTORY: 

EVAUÜATICN 
STRAŒ3Y: 

EVALUATION STATUS 

- High in view of problems surfaced during the recent 
interdepartmental study of the implementation of the EARP 
in selected federal departments. 

- Before the assessment and review aspects of this 
component can be evaluated, further definition is 
required of the socio-economic and Regional input into 
the activity. 

- Ehsuring that socio-economic aspects are given 
the same high profile as biophysical aspects. 

- Ehsuring a more comprehensive approach by NAP to 
implementing the EARP. 

- An interdepartmental study concerning the 
implementation of EARP in selected federal departments 
was completed summer 1982, for MSSD. 

- Depending on the outcome of the MSSD study and 
any changes that may be made by the Cabinet Cbmmittee on 
Social Development, an assessment of the component has 
been scheduled for 1983-84 with an evaluation study to 
follow in 1984-85. 
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5 NORTHERN EGONCMIC EEVELOFMENT 



PROGRAM EVALUATION COMPONENT PROFILE 

PART A; 

MANDATE: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 

RESOURCES: 

(1982-83 
Estimates) 

NQFTBESN BOQNCMIC DEVELOPMENT 

BASIC DESCRIPTION 

- RSC 1970, C. 1-7, S. 4(b) gives the Minister of LAND 
responsibility for the Yukon and Northwest Territories 
and their resources and affairs; S. 4(c) gives him 
responsibility for Eskimo (Inuit) affairs; and S. 5(b) 
responsibility for undertaking, promoting and 
recommending policies and programs for the further 
economic and political development of the northern 
Territories. 

- To provide for a higher standard of living, quality of 
life and equality of opportunity for northern residents 
by methods which are compatible with their own 
preferences and aspirations. 

- To encourage viable economic development within regions 
of the northern Territories so as to realize their 
potential contribution to the national economy and the 
material well-being of Canadians. 

- The component comprises seven sub-components relating to 
the cooperatives development program, other Inuit 
economic development programs, the Norman Wells project, 
economic development agreements between the government of 
Canada and the territorial governments, energy subsidy 
programs, native on-the-job training and support 
services, and northern roads. 

- Northern Affairs Program. 

O & M 2,676.8 
Capital 19,400.0 
G & C 1,946.0 

TOTAL 24,022.8 

P.Y. 23 

- Includes figures for sub-components 5.2, 5.6 and 5.7. 

- Figures for 5.1, 5.3, 5.4 and 5.5 are not available: see 
individual sub-component profiles. 
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5 HORIHEFN BOCNQMIC EEVSLOEfBfT 

PART B: 

ACTIVITIES : 

OU1W1S: 

IMPACTS & 
iarajTS: 

(XMFGWHT 

LOGIC: 

PART C: 

PART D: 

ELEMENTS AND STRUCTURE 

- Activities are varied and are described in detail in the 

individual sub-component profiles. Qommon elements 
include: 

- Provide funding for specific economic development 

projects, particularly to native organizations. 

- Provide native people with access to job skills, 

management and business expertise required in the wage 
economy. 

- See the individual sub-component profiles. 

- Overall strengthening of the northern economy. 

- Increased level of native business activity. 

- Higher income and employment levels among native people. 

- See the individual sub-carponent profiles. 

- See the individual sub-component profiles. 

EVALUATION STATUS 

- A strategy to determine the most effective way in which 

to evaluate this component is scheduled for 1983-84. It 
will also review the need for an overview of the 
component when the frameworks and assessments of the 
individual sub-ccnpcnents have been completed. 

- In the meantime, evaluation activities are scheduled as 

detailed in the individual sub-component profiles. 
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PROGRAM EVALUATION GGMFCHBir PROFILE 

5 

5 

PART A; 

MABCKEE: 

OBJECTIVE; 

EESCRIPTION: 

ESTIMATES 
FRCK3*AM; 

COMPONENT 

RESOURCES: 

NOKlUUtt BCXXOflC DEVELDIMENT 

1 Arctic Cooperatives Development Program 

BASIC DESCRIPTION 

- IB Minute 746223 approved the Arctic Cooperatives 
Development Program for the period 1977-1982. 

- Ib improve the economic and socio-cultural conditions of 
northern native people through strong co-operatives that 
would aid the economy and serve as instruments for 
teaching basic organizational and managerial skills. 

- The Arctic Cooperatives Development Program is a major 
tool for improving financial stability in the North and 
for teaching native people management skills. The 
program is delivered by DIAND through contribution 
agreements with the two co-operative Federations, la 
Fédération des Oo-cpératives du Nouveau Québec and the 
Canadian Arctic Cb-operatives Limited. It extends 
throughout the NWT and Northern Quebec. 

- Northern Affairs Program. 

- Treasury Board authorization expired March 31, 
1982. A new submission to the Board for funding for 
fiscal year 1982-83 is in process. Not included in 
1982-83 Estimates. 
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5.1 Arctic Cooperatives Development Program 

BART B: 

ACTIVITIES: 

GUnVIS: 

IMPACTS & 
EFFECTS: 

GCMPŒENT 
LOGIC: 

ELEMENTS AND STRUCTURE 

- Provide funding and bank loan guarantees to the two 
cooperative Fédérations through contribution agreements. 

- Manage the Arctic cooperatives Development Program. 

- Contributions and bank loan guarantees. 

- 11 cooperatives in Northern Québec and 41 in the NWT. 

- Business and managerial training. 

- Increased level of native business activity. 

- Increased financial stability of arctic cooperatives. 

- Increased cadre of native people with business training 
and managerial skills. 

- The preliminary component logic diagram (F&rt C) 
displays the main elements of the sub-ccnponent and shows 
the major relationships between activities, outputs, 
impacts and effects and objectives. Its accuracy has not 
been tested. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

5.1 Arctic 

ACTIVITIES: 

OUTPUTS: 

IMPACTS 6 

EFFECTS: 

PROGRAM 
OPERATIONAL 

GOAL: 

STRATEGIC 

OBJECTIVE: 

DEPARMENTAL 

OBJECTIVES: 

Cooperatives Development Program 

Providing funding and bankloan 

guarantees to cooperative Fede- 

rations through contribution 

agreements I 

Managing the Arctic Cooperatives 

Development Program 

1 
Contributions and 

bank loan guarantees 

Increased financial 

stabi 1ity of arctic 

coopérâtives 

I  

II cooperatives in 

Northern Quebec 

*(1 cooperatives in 
NWT I 

^— 

Increased level of 

native business 

act i vi ty 

Business and managerial 

training 

Increased cadre of native 

people with business 

training 6 managerial skills 

 I 

To plan and develop measures designed 

to encourage and strengthen the native 

economies and to assist northerners to 

acguire skills and experience needed to 

increase employment and entrepreneurial 

opportunities ■ 

\ 
A broader and more viable economic base 

in the north 

f 
JL 

To provide for a higher standard 

of living, quality of life and 

equality of opportunity for 

northern residents by methods 

which are compatible with their 

own preferences and aspirations 

1 
To encourage viable economic development 

within regions of the Northern Terri- 

tories so as to realize their potential 

contribution to the national economy and 

the material well-being of Canadians 



5.1 Arctic ODoperatives Development Program 

PART D: 

PRIORITY: 

EVAHJABIUTY: 

POIHJTXAL 
BENEFITS: 

EVALUATION 
HISTORY: 

EVALCKTIDN 
STRA3BGY: 

EVALUATION STATUS 

- Low in view of the recently completed evaluation of the 
social and cultural impacts of the Program and the 
current study of its financial aspects. 

- The social and cultural aspects of the Program are 
essentially not quantifiable; evaluation of these aspects 
must for the most part be judgemental. However, 
financial aspects can be quantified as well as the number 
of persons trained and the level of their training. 

- The Program is hiçbly visible in northern 
communities. It is important in terms of the employment 
and income it generates and in increasing northern 
economic viability and stability. 

- IB Minute 746223 authorizing the Program expired 
March 31, 1982. Given the Northern Affairs Program 
requirement for evaluation results in preparing a new 
submission to the Branch, an evaluation assessment was 
not carried out. Instead, an evaluation of the social 
and cultural aspects of the program was commissioned. 
The NAP is carrying out an internal review of the 
financial aspects of the program. 

- Further evaluation activity is dependent on the 
results of the financial study currently underway and on 
the extension of program activity. 

- Assuming continued program activity, assessment has been 
scheduled for 1986-87 with an evaluation study to follow 
in 1987-88. 
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PROGRAM EVMUKnCM COMPONENT PROFILE 

5 NORTHERN EOCBEMIC EEVELOlWHCT 

5.2 Inuit Economic Development (Excluding CDP) 

PART A: BASIC EESCRIPTION 

MAMÜftüEî - Eskimo Loan Rind established by vote 546, Appropriation 

Act No. 3, 1953; conditions approved by IB 768658, 

February 7, 1980. 

- TB Minute 723271, December 1973. 

- IB Minute 774347, September 1980. 

- PC 1978-18, January 12, 1978. 

OBJECTIVES: - lb improve the socio-cultural and economic conditions of 

native people in the North. 

- Ib increase native people's self-reliance and 

independence from government funding and other assistance. 

EESCRIPTION: - Inuit economic development is promoted through economic 
development contributions and coordination of the Eskimo 

Loan Fund and loan guarantees for Inuit individuals and 
organizations. 

ESTIMATES 

PROGRAM: 

OCMPCNENT 
RESOURCES: 

(1982-83 

Estimates) 

- Northern Affairs Program. 

O & M 
Capital   

G & C* 1,946.0 

TOTAL 1,946.0 

P.Y.**   

* Includes loans and guarantees. Figures represent 

authorized maximum amounts (non-budgetary) approved in 

prior years not subject to annual appropriation. 

** Programs are administered by staff of the Social and 
Cultural Development Division. Person-Year resources 

are not specifically assigned to this component. 
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5.2 Inuit Economic Development (Excluding CDP) 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

(XMPCHENr 
LOGIC: 

ELéMENTS AND STRUCTURE 

- Develop policy for, administer and coordinate the Eskimo 

Loan Fund, bank loan guarantees, and economic development 
contributions. 

- Inuit-related economic policy. 

- loans, loan guarantees and contributions. 

- Increased level of Inuit business activity. 

- Higher income and employment levels among Inuit. 

- The preliminary component logic diagram (Ibrt C) 
displays the linkages between the elements of this 
sub-component. Its accuracy will be tested during the 

assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

5.2 Inuit Eco 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVE: 

DEPARTMENTAL 
OBJECTIVES: 

lomi c Development 

Develop policy for Eskimo Loan 
Fund, bank loan guarantees, 
economic development contributions 

1 
Inuit-re 1 a ted economic policy 

r 

Administer and coordinate the Fund, 
loan guarantees, contributions 

Loans, loan guarantees, contributions 

Increased level of Inuit business 
activity 

Higher income and employment levels 
among Inuit 

I 
To provide financial and advisory 
assistance to native individuals 
and organizations in response to 
changing needs and circumstances 

l 
A broader and more viable economic 
base in the North 

i  
To encourage viable economic develop- 
ment within regions of the Northern 
Territories so as to realize their 
potential contribution to the nation- 
al economy and the material well- 
being of Canadians 

 J 
To provide for a higher standard of 
living, quality of life and 
equality of opportunity for 
northern residents by methods which are 
compatible with their own preferences 
and aspirations 



5.2 Inuit Economic Development (Excluding CDP) 

PART D; 

PRIORITY; 

EVAUmBILJTY: 

POTENTIAL 
BEWHS: 

EVALUATION 

HISTORY: 

EVAIUMICN 
STRATEGY : 

EVALUATION 3TKFUS 

- High, to benefit from the recently completed evaluation 

of the CDP and an NAP study of the financial aspects of 

the CDP. 

- Tb be determined during the assessment phase. 

- Examining Whether the funding provided is 

achieving its purpose. 

- Administrative aspects of the Eskimo Loan Fund 

were reviewed in 1975. In addition, the Fund was audited 

by the Departmental Audit Branch in 1981-82. 

- Given the recent work carried out in this area, 

the need for evaluation activity will be examined early 
in 1983. 

- Assuming that evaluation is required, an assessment is 

scheduled for the period October 1982 to February 1983. 
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PROGRAM EVAUQMTDN COMPONENT PROFILE 

5 N3KIHEPN BOCNDMIC ŒVELÛEMHrT 

5.3 Norman Wells Project 

PART A: BASIC DESCRIPTION 

MAMME: - Cabinet Decision 350-81 RD, July 30, 1981, approved in 
principle the construction of the Norman Wells oil field 
expansion and pipeline project. The Minister of IAND was 
designated as the federal minister responsible for 
coordinating the regulation of the project and supporting 
government programs. 

- Relevant legislation includes the Territorial lands Act, 

Northern Inland Waters Act, and the Canada Oil and Gas 
Act. 

OBJECTIVES: - To ensure consistency and effectiveness in regulatory 
activities of different departments and agencies 
vis-à-vis project proponents. 

- lb facilitate the development and delivery of incremental 
support programs designed to mitigate socio-economic 
inpacts and maximize benefits. 

HBCRIFTIIüB; - The Norman Wells Project is the first major hydrocarbon 
transportation project to be implemented in the Canadian 
Arctic. Planning and implementation of regulatory 
activities and government support programs have been 
undertaken by various government departments, agencies, 
native groups and involved companies to minimize 
potentially adverse inpacts, assist northerners in coping 
with the project, and maximize local benefits. 

- A mechanism has been established in DIAND to coordinate 
regulation of the project during construction, and 
planning and delivery of supportive programs funded by 
DIAND. These programs include: training programs 
delivered through GNVT or ŒIC; joint venture capital for 
Dsne/Metis; community and social development; support for 
Dene/Metis planning and monitoring; transfer of funds to 
GNWT to deal with problems from "forced growth"; 
community advisory group. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 
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5.3 Norman Wells Project 

ocMPCBQirr 
HESOOKES: 

- There are no resources for this sub-component 
allocated in the 1982-83 Estimates. 
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5.3 Norman Wells Project 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

ELÜMEMTS AH) STRUCTURE 

- Liaise with federal departments, agencies, G1WT, 
responsible for regulatory or advisory activities and/or 
supporting government programs; liaise with concerned 
native organizations; provide information and advice. 

- Coordinate and assess the regulatory activities of 
different departments and agencies (e.g. development of 
conditions attached to authorizations, review and 
approval of pleins, compliance monitoring). 

- Coordinate and assess the planning and delivery 
of government programs supporting the project. 

- Participate in and facilitate problem-solving in the 
North with other federal departments, agencies, GNWT, 
native organizations. 

- Administer incremental program funds distributed to 
federal departments, GNWT, native organizations and 
others. 

- Operational liaison with involved parties; information 
exchanges, negotiations, recommendations and advice. 

- Integration of regulatory activities and supporting 
programs into project development. 

- Assessments/evaluations of regulatory activities and 
supporting government programs in managing project. 

- Participation in problem solving. 

- Funding of supporting government programs. 

- Timely implementation and ccnpletion of the 
project. 

- Mitigation of adverse impacts and alleviation of "forced 
growth" problems resulting from the project. 

- Increased level of native business, employment, economic 
activity. 

- Increased involvement of native organizations and 
communities in project planning and implementation. 
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5.3 Norman Wells Project 

IMPACTS & 
EFFECTS: 

(oont*d) 

OCWCBENT 
LOGIC: 

- More comprehensive knowl edge/under standing of the project 

among involved decision-makers. 

- The preliminary component logic diagram (Part C) 

displays the linkages between the activities, outputs, 
impacts and effects and the objectives. Its accuracy 

will be tested during the framework and assessment phases. 
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5-3 Norman Wells Project 

PART C: COMPONFNT LOGIC DIAGRAM (PRELIMINARY) 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVES: 

DEPARTMENTAL 
OBJECTIVES: 

Liaise with and advise 
involved federal, GNWT 
and native agencies 

Part ici pate in and 
faci1itate problem- 
sol vi ng in the 
North 

 1  
Opérâtiona1 liai son, 
information exchanges 
negotiations, recom- 
mendations, advice 

Coordinate and assess 
regulatory activities 
and supporting govern- 
ment programs 

Administer 
program funding 

T 
More comprehensive 
understanding of 
project among 
involved decision- 
makers I 

Integration of regulatory 
activités and supporting 
programs into project 
development. Assessment 
of regulatory_activities, 
programs 

Program funds 

Increased involve- 
ment of native 
organizations and 
communities 

Mi t igation of 
adverse impacts 
and alleviation 
of "forced 
growth" problems 

Timely implementa- 
tion and completion 
of project 

To provide for the as 
of major development 
benefits to the North 
social, economic, and 

i 
sessment and management 
projects to maximize 

and minimize negative 
environmental impacts 

T 
Increased level 
of native busi- 
ness, employment, 
economic activity 

Broadening and strengthening 
the economic base in the North 

To encourage viable economic develop- 
ment within regions of the Northern 
Territories so as to realize their 
potential contribution to the national 
economy and the material well-being of 
Canadians 

Conservation and development of northern 
natural resources through safe and orderly 
management for the benefit of current and 
future generations 

i 
To maintain and enhance the northern environ- 
ment with due consideration to economic and 
social development 



5.3 Norman Wells Project 

PART D: 

PRIORITY: 

EVMXftBHJTY: 

POTENTIAL 

BFHKFITS: 

EVALUATION 
HISTORY; 

EVAUJWIEN 
STRATEGY: 

EVALCKTKW STATES 

-High given that this project will likely be the prototype 
for other major resource developments in the North. 

- To be determined during the framework and assessment 
phases. 

- Ehsuring that the philosophy behind the Cabinet 
Document is observed and implemented. 

- None to date as activity is new. 

- Framework scheduled for November 1982 to 
March 1983. 

- Assessment scheduled for 1984-85 with an evaluation study 
to follow in 1985-86. 
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PROGRAM EVMXKnCN ŒMPONENT PROFILE 

5 NOKIHEFN BOCMMC EEVKLOfMENT 

5.4 Efccnoinic Development Agreements 

PART A: BASIC DESCRIPTION 

MAHERTK; - Cabinet Decision 548-75-RD(1976), May 20, 1976. 

- New Economic Development Agreements (EDAs) are being 

negotiated to replace the General Development Agreements 

(GDAs) that came into effect in 1977 in Yukon and 1979 in 
the NWT. The GDA is still in effect in the NWT; there is 
currently no GDA in effect in the Yükon. It is 

anticipated that the EDA for the NWT will be established 

in the fall, 1962, and in March 1983 for the Yukon. 

OBJECTIVE: - Coordination of and financial support for 

federal-territorial economic development activities in 

the context of an agreed statement of economic 

circumstances and opportunities. 

HiSCRIyTIiûii: - Negotiation, implementation and administration of two 

broad economic agreements with related subsidiary 

agreements, which provide for joint funding of eoonomic 

development activities in identified programs. DIAND las 

the lead role; other participants (e.g. GtWT, GYT, and 

sector departments e.g. ITC, Agriculture) vary depending 
on the nature of the program. Delivery of the supported 

programs is provided either through the territorial 
governments or through one of the sector departments 
involved. 

ESTIMATES - Northern Affairs Program. 

PROGRAM: 

aXCKXCOT 
RESOURCES: 

- The budget for the NWT EDA is $21 million over 

four years; DIAND will fund 90% of this. Initial 
estimate is $2 million for 1982-83 but this amount may be 
adjusted in final negotiations. 

- Rinding for the Yukon EDA has not yet been determined. 
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5.4 Economic Development Agreements 

PART B: 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

OGMPCHENT 
LOGIC: 

ELEMENTS AID glKULTlllfc 

- Negotiate the EDfts proper (one for each Territory), 
including development of the statement of economic 
circumstances and opportunities. 

- Negotiate subsidiary agreements for priority sectors by 
identifying needs etc., and developing appropriate 
programs and subsidiary agreements to support those 
programs. 

- Review and update annually the EDAs and subsidiary 
agreements. 

- Provide policy reviews of the agreements and supported 
projects. 

- Manage the agreements including the approval of projects 
under the programs supported. 

- Administer and evaluate the implementation of the 

agreements. 

- Administer the activity within DIAND. 

- Agreements, both EDAs and the subsidiary agreements. 

- Programs supported. 

- Financial support made available. 

- Annual reviews. 

- Coordinated federal-territorial economic development 
activities. 

- Strengthening of the northern economy. 

- Increased sensitivity of federal economic development 
policies to circumstances and opportunities in the North. 

- A preliminary corrponent logic diagram has been 
drafted (see fbrt C); its accuracy will be tested during 
the development of a framework and during the assessment 
process. 
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5 .** Economie 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
PLAN 
OBJECTIVE: 

DEPARTMENTAL 
OBJECTIVE: 

PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

Development Agreements 

Negotiation of 
EDAs and 
subsidiary 
ag reements 

Annual review 
and updating 
of agreements 

Policy review 
of agreements 
and supported 
projects 
 I 

Agreements 

Management, 
administ ration, 
imp1ementation 
and evaluation 
of agreements 

L 

Admi nistration 
of activity 
within 
DIAND 

I 
Programs ^Financial 
supported support 

I 
Annua 1 
reviews 

v- 
Coordinated 
terri tor î a 1 
development 

federal - 
economic 
activities 

Strengthened 
northern 
economies 

V 

Increased sensitivity 
of federal economic 
development policies to 
northern circumstances 
and opportunities 

_1 
f 

To plan measures that will expand and 
strengthen the economic base of the 
two Territories at the local and 
regional levels 

r 

C. Economic Development: broadening 
and strengthening the economic base 

" "e N°rth I 
To encourage viable economic development within 
regions of the northern Territories so as to 
realize their potential contribution to the 
national economy and the material well-being of 
Canadians 



5.4 Economic Development Agreements 

PART D: 

PRIORITY: 

EVALUABILITY: 

P0ŒHÏT3AL 
BENEFITS: 

EVAUKFK» 
HISTORY: 

EVAUCKEKM 
STRATEGY: 

EVALUATION STATUS 

- High for evaluation framework. 

- Medium/high for assessment and evaluation given the level 
of funding involved. 

- Requirements for evaluation of both the EDAs and the 
subsidiary agreements have been or are being built right 
into the agreements. However, the evaluability of this 
sub-component remains to be determined. Ibis issue will 
be addressed in part by the establishment of an 
evaluation framework. 

- Increased/improved coordination and liaison 
between the federal and territorial governments. 

- Eh suring that the monies to be made available are used to 
the best effect. 

- None to date because the activity in its revised 
form (EDAs as opposed to ŒAs) is new and not yet fully 
in place. 

- Development of an evaluation framework is 
scheduled for the period January to May 1983; this will 
require support from NAP staff. 

- Assessment and evaluation study activities are scheduled 
as on-going activities and will vary from year to year 
depending on the nature of the programs supported by the 
subsidiary agreements. 
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PROGRAM EVALUATION OCMPCMENT PROFILE 

5 NGRPEERN EOQNCMIC EEVELOFMENT 

5.5 Ehergy Subsidy Programs 

PART A; BASIC EESCRIPTICN 

HBMJBüB: - TB Minute 783646, August 5, 1982, extended funding of the 
Etederal Rawer Support Program (FPSP), Commercial fete 
Relief Program (CR&>) and Same Heating Oil Program (HEDP) 
until torch 31, 1983. 

OBJECTIVES: - lb design, implement and monitor programs for the 
implementation of the Northern Ehergy Strategy. 

- FPSP: lb subsidize domestic consumers outside the 
territorial capitals for the cost of the first 700 kWh of 
electric pcwer used per month to the level in the 
respective territorial capital. 

- CRRP: lb subsidize small non-government commercial 
enterprises for the cost of the first 1500 kWh of 
electric power used per month. 

- HHQP: lb subsidize private residential consumers for the 
cost of the first 1500 gallons of home heating oil used 
per annum. 

EESCRlPTluM: - These subsidies apply only to non-government consumers in 
the Yukon and Northwest Iter ri tories. Funding and 
planning are provided by DIAND but the programs are 
administered by the territorial governments. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

OCHP0NBÜT 
RESOURCES: 

- Not included in 1982-83 Estimates; however the IB Minute 
authorizes a maximum of $2.5 million in Supplementary 
Estimates. 

- C-121 - 



5.5 Ehërgy Subsidy Programs 

PART B: 

ACTIVITIES : 

OUTPUTS: 

IMPACTS & 

ERECTS: 

OQMPcntir 

LOGIC: 

ELEMHJ1S AH) STOULHHE 

- Review and analyse the program, develop policies and 

policy implications. 

- Approve payments to the territorial governments for 

disbursal to recipients. 

- Policies, studies. 

- Authorized subsidy payments. 

- Subsidization of consumer energy costs throughout 

both territories. 

- Improved quality of life, standard of living. 

- The preliminary component logic diagram (Part C) 

shows the linkages between the major elements of the 
sub-component. Its accuracy will be tested in the 

assessment phase. 
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5.5 Energy Subsi 

ACTIVITIES: 

OUTPUTS: 

IMPACTS 
& 

EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL:  

1 

STRATEGIC 
OBJECTIVES: 

NATIONAL 
OBJECTIVE: 

PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

dy Programs 

Review/analyse program Make subsidy payments 
energy strategy 

l 
Updated measures relating Subsidy payments 
to energy supply and 
demand in North 

Improved guality of life Subsidization of consumer energy 
and standard of living costs throughout the Territories 

I 
To design, implement and monitor programs for 
the implementation of the Northern Energy Strategy 

i 
A broader and more viable economic 
base in the North 

i 
To provide for a higher standard of 
living, quality of life and equality of 
opportunity for northern residents by 
methods which are compatible with their 
own preferences and aspirations 



5.5 Energy Subsidy Programs 

PART D: 

PRIORITY; 

EVALBffilUTY: 

POTENTIAL 
BfcMFlTS; 

EVAUMTCM 
HISTORY: 

EVALUATION 
STRATEGY: 

EVALUATE» STATUS 

- low. 

- Tb be determined during the assessment phase. 

- Ensuring the subsidies reach those who are eligible. 

- A study carried out by the Bureau of Management 
Consultants analysed selected issues in respect of the 
Federal Rawer Support Program. 

- DIAND is currently developing an energy strategy 
far northerners; it will, as part of its mandate, address 
the energy subsidy programs beyond 1981-82. 

- Assuming continued activity of the program, an 
examination of the need for future evaluation activity is 
scheduled for 1984-85. 

- C-124 - 



PROGRAM EVALUATION GGMPGHOT PROFILE 

5 NORTHS» QGGKKC EKVELOEMEOT 

5.6 tfetive fti-the-Job Training and Support Services 

PART A: BASIC EESCRIPTIDH 

MAMMOB: - IB Minute 770011, May 1980. 

OBJECTIVES: - lb further the education and skills of native northerners 
with a view to enhancing the long-term employability of 
students, opportunity for career advancement of the 
employed, and opportunity for employment of the 
unemployed. 

- Ib provide support services to native northerners in the 
South and to those in the North participating in programs 
of the Vocational Training Section. 

- Ib facilitate the placement of native northerners in 
pre-identified sources of enployment. 

INSCRIPTION: - ihe Vocational Training Section provides counselling 
services to northern native students, other native 
students and other native people in southern Canada. It 
administers an on-the-job training program and a sumner 
student employment program, and arranges special training 
programs. 

ESTIMATES 

PROGRAM; 

OCMCHNT 

RESOURCES: 
(1982-83 
Estimates) 

- Northern Affairs Program. 

0 & M 1,927.6 
capital — 
G & C   

TOTAL 1,927.6 

P.Y. 10 
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5.6 Native Oi-the-jDb Training and Support Services 

PART B: 

ACTIVITIES: 

ounvrs: 

IMPACTS & 

EETBCTS: 

OOKMENT 

LOGIC: 

ELEMENTS AED STRUCTURE 

- Administer an on-the-job training program and a summer 
student employment program. 

- Arrange other special training programs and courses. 

- Provide counselling and other support services to 
northern native students referred to southern Canada for 
education or training. 

- Assist in employment placement. 

- Training agreements. 

- Placement in schools, training positions and employment. 

- Support services (social counselling, financial aid). 

- Increased number of employment opportunities for 
native northerners. 

- Higher education and skill levels. 

- Greater career advancement among the employed. 

- Alleviation of social, medical, psychological and 
cultural adjustment problems. 

- The preliminary component logic diagram (Part C) 
displays the major linkages between the elements of the 
sub-component. Its accuracy will be tested during the 
assessment phase. 
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5.6 Native 

ACTIVITIES: 

OUTPUTS: 

IMPACTS S 
EFFECTS: 

, PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVE: 

NATIONAL 
OBJECTIVE: 

PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

On-the-Job Training and Support Services 

Administering on-the-job 
training program and 
summer student employment 
program  

Arranging special 
training programs 
and courses 

I 

Assisting in 
employment 
placement 

Placement in schools, 
training positions, 
employment 

Increased number 
of employment 
opportunities 
for native 
northe rners 

I  

IT 

Training 
agreements 

Employment 
positions 

T 
H i gher 
education 
and skill 
level 

Greater career 
advancement among 
the employed 

Providing 
counse11ing 
and other 
support services 

1 
Socia 1 
counsel ling, 
financial aid 

1 
Alleviation of 
social, medical, 
psychological and 
cultural adjust- 
ment problems 

 1 

To plan and develop measures designed to encourage 
and strengthen the native economies and to assist 
native northerners to acguire skills and experience 
needed to increase employment and entrepreneurial 
opportunities l 
Broadening and strengthening the economic base 
in the North 

v 
To provide for a higher standard of living, quality 
of life and equality of opportunity for northern 
residents by methods which are compatible with 
their own preferences and aspirations 



5.6 Native Cn-the-Job Training and Support Services 

PART D; 

PRIORITY: 

EVAU®BHJTY: 

POTENTIAL 
BENEFITS: 

EVAIURTICN 
HISTORY: 

EVALUATION 

STRATEGY: 

EVAIJUATICN STATUS 

- Medium. 

- Tb be determined during assessment phase. 

- Ehsuring that the services provided are most 
suited to northern native requirements. 

- Ehsuring that services are provided to eligible persons• 

- BMC evaluation completed in 1979. 

- Review evaluation cycle beginning in 1983-84; 

assessment scheduled to being in 1983-84; evaluation to 

follow in 1984-85. 

- Process dependent on continuation of the program. 
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PROGRAM EVAURTION CEMPONHsTT PROFILE 

5 NORTHERN BOCNDMIC EEVELOEMQJT 

5.7 Northern Roads 

PART A: BASIC INSCRIPTION 

MANDATE; - Cabinet Decision December 21, 1971, on Northern Roads 
Policy (currently under review). 

- IB Minutes 772751, November 1980, and 774367, December 
1980. 

OBJECTIVES : - lb plan, develop and implement the transportation 
infrastructure required to serve the inter-community, 
recreational and resource development needs of the two 
Territories. 

- Tb plan and develop measures designed to encourage and 
strengthen the native economy and to assist natives to 
acquire skills and experience needed to increase their 
employment and entrepreneurial opportunities. 

- lb provide direction, advice, analysis, research, funding 
of client groups, planning and administrative services to 
facilitate and support the achievement of program goals. 

DESCRIPTION: - The Northern Rnads and Airstrips Directorate is 
responsible for the construction and reconstruction of 
highways and roads north of 60°, for the maintenance of 
those roads for a 12-month period after construction, and 
for providing collector and resource access roads in the 
Territories. As well, it is responsible for implementing 
the Hire North program, which trains and assists northern 
native people in road construction. 

ESTIMATES - Northern Affairs Program 
PROGRAM: 

CCMPCNENT 
RESOURCES: 
(1982-83 
Estimates) 

O & M 749.2 
Capital 19,400.0 
G & C   

TOTAL 20,149.2 

P.Y. 13 
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5.7 Northern Roads 

PART B: 

ACTIVITIES: 

OUIWiS: 

IMPACTS & 
EFEBCTS: 

ELatEMis AH? gnggmgE 

- Davelcp, revise and implement northern roads policy. 

- Implement road construction and reconstruction programs. 

- Implement, control and monitor the road incentives 
program. 

- Develop and implement plans for the devolution of road 
reconstruction responsibilities to the territorial 
governments. 

- Analyse and coordinate road-related activities in the 

North. 

- Implement the Hire North program. 

- Implement native road construction program in the Yukon. 

- Provide direction, advice, analysis, research, funding of 
client groups, planning and administrative services to 
facilitate and support the achievement of northern roads 
policies. 

- Northern roads-related policies, programs; analyses; 
advice. 

- Roads and highways built, reconstructed and maintained. 

- Northern native people trained and assisted in road 
construction. 

- Public meetings, "educational" materials for the northern 
public. 

- Improved access between the territories and provinces. 

- Improved communication between communities. 

- Increased exportation of goods and reduced operating 
costs. 

- Increased tourism. 

- Increased entrepreneurial and employment opportunities. 
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5.7 Northern Roads 

IMPACTS & 
EFFECTS: 
(cant'd) 

OCMPCNENT 
LOGIC: 

- Safer driving conditiens and related facilities. 

- Increased longevity of highways. 

- More informed government and public. 

- Increased awareness of northern, particularly native, 

requirements. 

- The preliminary component logic diagram (Part C) 

displays the linkages between the activities, outputs, 

impacts and effects and the objectives. Its accuracy 

will be tested during the assessment jhase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

5.7 Northern Roads 

ACTIVITIES: Analyse, 
coordinate 
road-related 
activities 
in the North 

Develop, revise £ 
implement northern 
roads policy 

OUTPUTS: 

IMPACTS £ 
EFFECTS: 

0 
1 PROGRAM 

OPERATIONAL 
GOALS: 

STRATEGIC 
PLAN 
OBJECTIVE: 

Develop, implement 
plans for devolution 
of road reconstruction 
responsibilities to the 
territorial governments 

Provice direction, advice, 
analysis, research, funding, 
planning £ administrative 
services for northern 
roads policies 

Implement road 
construction £ 
reconstruction 
program 

Implement, control 
£ monitor road 
incentives program 

Northern roads- 
related policies, 
programs, 
analyses, advice 

Pub 1ic meetings, 
educationaI 
materials 

I 

Implement 
Hire North 
North 
Program 

Implement 
native road 
construction 
program In 
Yukon 

T ■à- 

Roads buiIt, 
reconstructed, 
ma i nta i ned 

More 
informed 
government 
£ publ ic 

I ncreased 
awareness of 
northern 
requirements 

Safer road 
£ driving 
conditions 

Increased 
longevity 
of roads 

JL 

Increased 
exportation of 
goods, reduced 
operating costs 

Increased 
tourism 

To provide direction, advice, analysis, 
research, funding of client groups, 
planning £ administrative services to 
facilitate £ support achievement of 
program goals 

Improved 
communication 
between 
communities 

1 
Improved access 
between 
territories £ 
communities 

Native people 
trained £ 
assisted in 
road 
construct ion 

Increased 
entrepreneurial 
£ employment 
opportunities 

To plan, develop £ implement the 
transportation infrastructure 
required to serve inter-community, 
recreational £ resource develop- 
ment needs of the Territories 

To plan £ develop measures to 
encourage £ strengthen the native 
economy and assist natives to 
acquire skills £ experience needed 
to increase their employment £ 
entrepreneurial opportunities 

Broadening and strengthening the 
economic base in the North 

NATIONAL 
OBJECTIVE: 

To encourage viable economic development within regions 
of the Northern Territories so as to realize their 
potential contribution to the national economy and the 
material well-being of Canadians 



5.7 Northern Roads 

PART D: 

PRIORITY: 

EVAimBUJTY: 

POTENTIAL 
BENEFITS: 

EVALUATE** 
HISTORY: 

EVAUK3TCN 
STRATEGY: 

EVAIUMTON STATUS 

- Medium to allow the proposed new Northern Roads Policy to 
come into effect. 

- The mandate appears to be precise. Evaluability depends 
on the extent to which causal linkages can be made 
between the various elements of the component; to be 
determined during the assessment phase. 

- Ehsuring the new roads policy is being implemented. 

- Ehsuring the new policy and resultant programs are 
compatible with northern road requirements. 

- None to date because the activity was under consideration 
for transfer to the territorial governments. However, 
devolution of this activity is no longer an immediate 
priority. 

- Assessment scheduled for 1984-85 with an evaluation study 
to follow in 1985-86. 
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6 CULTURAL PROGRAMS 



PROGRAM EVALUATION OCMPOHHfT PROFILE 

PART A: 

MAHME: 

OBJECTIVE: 

EESCRIPnCM: 

ESTIMATES 

PROGRAM: 

OCMPCNHtfT 

RESOURCES: 

(1982-83 

Estimates) 

CULTURAL PROGRAMS 

BASIC EESCRIFTICM 

- RSC 1970, C. 1-7, S. 4(s) gives the Minister of IAND 

responsibility for all matters within federal 

jurisdiction, not by law assigned to any other federal 
departments or agency» relating to Eskimo (Inuit) affairs. 

- Tb realize the potential contribution of the Northern 

Territories to the social and cultural development of 

Canada. 

- This component comprises two sub-components related to 

Inuit Art, including the Canadian Eskimo Art Council, and 

Inuit Culture and Linguistics. 

- Northern Affairs Program. 

0 & M 1,022.8 

Capital   

G & C 2,704.0 

TOTAL 3,726.8 

P.Y. 10 
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6 CULTURAL PROGRAMS 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

(XMPCNENT 
LOGIC: 

PART C: 

PART D: 

HJFMFW1S AMD glWJLTWt: 

- Detailed activities are shown in each sub-component 

profile. Cbtnmon elements include: 

- Support financially Inuit cultured programs and 

projects. 

- Promote and support Inuit cultural activities. 

- Provide specialized advice both to Inuit and to 

government and the public. 

- See individual sub-component profiles. 

- Increased awareness and appreciation of Inuit 
culture. 

- Protection and development of Inuit culture. 

- See individual sub-oonponent profiles. 

- See individual sub-ccnponents profiles. 

EVALUATION gEflUS 

- The need for a review of the component as a whole will be 

examined when the assessments of the sub-components are 

completed. 
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PROGRAM EVAIUMTEN COMPONENT PROFILE 

6 

PART A; 

MABEAXB: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 
RESOURCES: 

(1982-83 
Estimates) 

. CULTURAL PROGRAMS 

1 Inuit Art (Including Canadian Eskimo Art Oouncil) 

BACKGROUND 

- TB 758123, July 19, 1978, authorizes funding of the 
Canadian Eskimo Art Cbuncil (CEAC). 

- To encourage recognition of Inuit artists and 
distribution of their art on a national and international 
level. 

- Tb facilitate the preservation and strengthening of Inuit 
art. 

- The Inuit Art Section promotes the recognition of Inuit 
art and artists through exhibitions in Canada and abroad, 
making use of the Departmental Inuit Art collection, 
provides information on Inuit art and supports the 
Canadian Eskimo Art Oouncil. The Oouncil advises on the 
development of Inuit arts and crafts and assists Inuit 
artists in the protection of their copyright. 

- Northern Affairs Program. 

0 & M 458.4 
Capital   
G Sc C 

TOTAL 458.4 

P.Y. 4 
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6.1 Inuit Art (Including Canadian Eskimo Art GDuncil) 

PART B: 

ACTIVITIES: 

CUirVTS: 

IMPACTS & 
EFFECTS: 

ELEMENTS AND S'lRUL'lURE 

- Maintain and update a departmental Inuit art collection. 

- Arrange exhibitions at home and abroad. 

- Publish information on Inuit art and artists. 

- Manage a definitive research and documentation centre on 
Inui t art. 

- Provide financial assistance to CEAC. 

- Provide professional and technical advice and assistance 

to Inuit artists through cooperatives. 

- Departmental Inuit art collection. 

- Exhibits and projects promoting Inuit art and crafts. 

- Newsletter "About Arts and Grafts" and other published 
information for public distribution. 

- Financial support to CEAC. 

- Developmental, professional and technical advice and 
assistance to Ihuit artists. 

- Research and documentation on Inuit art. 

- Increased access to and use of Departmental 
collection by art institutions at home and abroad. 

- Strengthened information base on Inuit art. 

- Increased awareness and appreciation of Inuit art in 
Canada and abroad. 

- Improved technical and professional development of 

Inuit artists. 

- Preservation, development and awareness of Inuit art by 
Canadians and others. 
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6.1 Inuit Art (Including Canadian Eskimo Art Council) 

acMPCNarr 
LOGIC: 

- Hie preliminary component logic diagram (Fart C) 
displays the linkages between the elements of the 

sub-oonponent. Its accuracy will be tested during the 
assessment. 
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6.1 Inuit 

ACTIVITIES: 

OUTPUTS: 

' IMPACTS 6 
EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVE: 

NATIONAL 
OBJECTIVE: 

PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

Art Including Canadian Eskimo Art Council 

Maintain and 
update a 
departmenta1 
Inuit art 
collection 

Arrange exhibits 

J 

Publish infor- 
mation on Inuit 
art and artists 

Departmenta1 
Inuit Art 
Collection 

Exhibits, Inuit 
art col lection, 
promotion projects 

T T 

News letter 
"About Arts 
& Crafts" and 
other published 
informa tion 

Manage research 
and documenta- 
tion center 

Research and 
documentâtion 
materials & 
faci1ity 

Fund 
CEAC 

T 
Increased access to 
and use of depart- . 
menta1 I nuit Art 
at home & abroad 

Increased recognition/ 
appreciation of Inuit < 
art in Canada and 
abroad 

T 

Financial 
support 
to CEAC 
grants to 
Inuit 
artists 

I  

Provide profes- 
sional, technical 
advice/assistance 
to Inuit artists 

Professional 
and technical 
development 

Strengthened infor- 
mation base on a 11 
aspects of Inuit art 

Improved technical 
and professional 
development of Inuit 
artists j 

To preserve and strengthen Inuit art, 
culture and language) 

! 
Providing a favourable social and 
cultural environment for the preservation 
and enrichment of indigenous northern cultures 

Ï 
To realize the potential contribution of the 
Northern Territories to the social and cultura 
development of Canada 



6.1 Inuit Art (Including Canadian Eskimo Art Council) 

PART D; 

PRIORITY; 

EVALDRBIUTY: 

POTENTIAL 

BEXBTCS: 

EVALÜRTICN 

HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION STATOS 

- Medium. 

- Ib be determined during assessment. 

/ 

- Ehsuring the activities achieve the objectives. 

- Evaluated in 1979. 

V 
- An assessment has been scheduled for 1984-85 

to be followed by an evaluation study in 1985-86. 
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PROGRAM EVAUftTIDM CEMPCMEOT PROFILE 

6 CULTURAL PROGRAMS 

6.2 Inuit Culture and Linguistics 

BART A: BACKGROUND 

MAjBDME; - Cabinet Decision 735-71, July 15, 1971, refers to social 
services delivered to native people. 

- TB 753033, December 15, 1977, authorizes the 
Cultural/Bducational Centres Program. 

- TB 759188, August 30, 1978, authorizes grants to Inuit 
individuals or organizations for the advancement of Inuit 
culture (Cultural Grants Program). 

- TB 778367, August 6, 1981, authorizes contributions to 
Inuit associations to develop and provide an Inuit 
television and broadcasting service. Cabinet Decision 
191-81, May 1981 also refers. 

OBJECTIVES: - Promote the maintenance and development of Inuit culture, 
values, and lifestyles. 

- Facilitate the contemporary use of Inuktitut in its 
written forms and in various communications media of the 
North. 

EESCRIPTIGM: - The Culture and Linguistics Section of the Social and 
Cultural Development Division, Northern Affairs Program, 
is involved in the development of language materials; 
translation/interpretation and editorial services; 
production and distribution of Inuktitut magazine; 
promotion and support of Ihuit culture and language 
projects and activities through the provision of grants 
and contributions. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

CCMPCXENT 
RESOURCES: 
(1982-83 
Estimates) 

O & M 564.4 
Capital   
G & C 2, 704.0 

TOTAL 3,268.4 

P.Y. 6 
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6.2 Inuit Culture and Linguistics 

PART B: 

ACTIVITIES : 

OUTTOTS: 

Bflcns MD STRUCTURE 

- Develop language materials. 

- Provide translation/interpretation and editorial services* 

- Promote and support Inuit literature, music, and drama. 

- Produce Inuktitut Magazine. 

- Develop and support films, television programs and 

telecommunications. 

- Administer grants and contributions in support of Inuit 

cultural endeavours. 

- Administer cultural/educational centres program. 

- Provide specialized advice. 

- Syllabic typewriting element, courses and manual. 

- Dictionaries, grammars, etc. 

- Translators and interpreters; translations. 

- Written material in various orthographies. 

- Inuktitut magazine and trained magazine production staff. 

- Bocks, records, tapes and written music. 

- Cultural grants. 

- Support to the Inuit Broadcasting Corporation and 

Thqramiut Nipingat Inc. 

- Contributions to the Inuit Cultural Institute, and 

Labrador Inuit Association Cultural/Educational Centre. 

- Films, narrations, records and tapes; telecommunications 

projects; film-makers and film production centres. 

- Specialized information and advice. 
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6.2 Inuit Culture and Linguistics 

IMPACTS & 
æïBcrrs: 

COMPONENT 
LOGIC: 

- Improved training in the native language. 

- Increased access to materials in the native language; 
increased use of native language. 

- Informed government, public (southern), native 

organizations and individuals in Canada and abroad with 
respect to Inuit culture and language. 

- Increased awareness of Inuit culture. 

- Increased coiranunication within the North and between the 

North and South. 

- Financed native organizations particularly ICI, LIA and 

individuals. 

- The accuracy of the preliminary component logic 
diagram (Ifert C) is being tested during the current 
assessment. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

6.2 Inult Culture and Linguistics 

ACTIVITIES: 

OUTPUTS: 

I IMPACTS 
6 

EPEECTS: 

I 

PROGRAM 
OPERATIONAL 
GOALS: 

STRATEGIC 
OBJECTIVE: 

NATIONAL 
OBJECTIVE: 

Develop Ing 
language 

typewrIting 
ball, 
courses and 
manual 

Improved 
training In 
the native 
language 
- schools 
- courses 

Provlding 
translation/ 

Promoting 6 
supporting 

Producing 
Inuktitut 

Oeveloping 
and support- 
ing film- 
making, audio- 
visual acti- 
vities t tele- 
communica tions 

translation 
(dictionaires, 
grammers, etc.), 
translators, 
1nterpretors, 
translations 

materials 
in the various 
orthographies, 
including 
translations 

magazine 
6 records 

Eng Iish or 
French 
relating to 
Inuit 

Films, 
narrations, 
IBC and TNI 
projects, 
film produc- 
tion centres, 
film-makers 

J 

Increased 
access to 
materials 
in the 
natIve 
language 

Increased 
use of 
native 
language 

r^l 
Informed 
native 
organizations 
6 individua Is 

Increased 
communication 
within the 
North and 
between the 
North and South 

Increased 
awareness of 
culture 

Administering 
grants and 
contributions 
in support of 
Inuit cultural 
endeavours 

Administering 
cultural/ 
educational 
centres 
program 

Financial 
assistance 
- grants 
- contributions 

Financed 
native 
organizations 
particularly 
LIA & ICI, 
& individua1 s 

To preserve and strengthen 
Inuit language and culture 

! 
Providing a favourable social 
and cultural environment for the 
preservation and enrichment of 
indigenous northern cultures 

i 
To realize the potential contribution 
of the Northern Territories to the 
social and cultural development of 
Canada 

Providing 
special I zed 
advice 6 
information 

Information 
6 advice 

if 

Informed 
government 



6.2 Inuit Culture and Linguistics 

PART D: 

PRIORITY: 

EVALUABIUTY : 

PaiWUAL 
BKHEF1TS; 

EVALIKTION 
HISTORY: 

EVALQATIDM 
STRA1EGY: 

EUAUDKTION STATUE 

- Assessment is currently underway. 

- Ib be determined during the assessment. 

- Ensuring that the services meet Inuit 
requirements and are reaching the client group. 

- A detailed program component profile was drafted 
in 1981. It is being updated in the current assessment. 

- Assessment began in May 1982 for completion in 
October 1982. 

- Evaluation study is scheduled for the period 
February-June 1983. 
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7 NORTHERN SCIENCE AMD RESEARCH SUPPORT 



PART A: 

MANDATE: 

OBJECTIVES: 

DESCRIPTION: 

ESTIMATES 

PROGRAM: 

OCMPONB7T 

RESOURCES: 
(1982-63 
Estimates) 

PROGRAM EVALUATION ŒMPCŒNT FRCPHE 

NQRIUERN SCIENCE AND RESEARCH SUPPORT 

BASIC DESCRIPTION 

- RSC, C. 1-7, S. 5(c) gives the Minister of IAND 
responsibility for fostering, through scientific 
investigation and technology, knowledge of the Canadian 
North and of the means of dealing with conditiens related 
to its further development. 

- The term "science" as used in this component has a broad 
definition and includes both the biophysical aspects as 
well as the social sciences and humanities. 

- Given the broad area covered, this component may involve 
each of the seven tfetional Objectives for the North. 

- This component comprises the following five 
sub-components : Northern Scientific Training Grants, 
Northern Science Institute/Laboratories-Eield Stations, 
Association of Canadian Ihiversities for Northern 
Studies, Arctic Land Use Research Program, and the 
Environmental Studies Revolving Fund (Northern). 

- Northern Affairs Program. 

0 & M 992.7 
Capital 105.0 
G & C 775.0 

TOTAL 1,872.7 

P.Y. 8 

- Resources for the Environmental Studies Revolving Fund 
have not yet been determined. 
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7 NORTSBBN SCIENCE AND RESEARCH SUPPORT 

PART B: 

ACTIVITIES : 

ounms: 

IMPACTS & 
EFFECTS: 

COMPONENT 
LOGIC: 

PART C: 

PART D: 

EUgjgnS AMD STRUCTURE 

- Detailed activities are shown in eac±i sub-component 

profile. Qxnmon elements include: 

- Identify research needs. 

- Provide funding for specific research projects. 

- Coordinate research and make results available. 

- Common elements include: 

- Handing. 

- Research, studies, reports. 

- Increased northern knowledge base. 

- Improved data base for decision making. 

- More informed government, public, industry. 

- Increased financial support for northern research. 

- See individual sub-component profiles. 

- See individual sub-component profiles. 

EVALUATION gjMUS 

- The need for an assessment of the entire component will 

be reviewed when the frameworks and assessments of the 

individual sub-components have been completed. 
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PROGRAM EVALUATION OOMPCMNT PROFILE 

7 NORHSEN SCIBJCE AH) RESEARCH SUPPORT 

7.1 Northern Scientific Training Grants Program 

PART A: BACKGROUND 

MAMME: - TB Minutes 701928, February 16, 1971 and 718558, February 
21, 1973 are the basic authorities for the program. 

- TB Minute 776480, June 25, 1981, authorizes the level of 
funding for the period 1982-83 to 1985-86. 

OBJECTIVE: - Tb support Canadian universities in training graduate 
scientists with northern experience and a commitment to 
northern work. 

EESCRlpTiüN: - The program is administered by Northern Social Research 
Division, DIAND on behalf of all federal departments with 
scientific interests in the Canadian North. The annual 
cycle involves the review by an interdepartmental 
Granting Oomnittee of applications submitted by 
universities and the selection and funding of proposals. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

ŒMPCNBJT 
RESOURCES: 
(1982-83 
Estimates) 

O & M   
Capital   
G & C 625.0 

TOTAL 625.0 

P.Y. 
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7.1 Northern Scientific Training Grants Program 

PART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
JflftMLTS: 

CEMPCNHIT 
LOGIC: 

ELEMENTS AND STRUCTURE 

- Provide secretariat support for the interdepartmental 

Granting Committee. 

- Carry out program planning, budgeting and development. 

- Administer the application process (distribution of 

application forms, etc.) and the grants. 

- Grants to universities. 

- More trained graduate scientists with northern 

experience and a commitment to northern work in Canada. 

- More Canadian universities with a focus on northern 

studies. 

- More northern-related research. 

- Increased financial support of northern scientific 

research by other agencies within and outside the federal 
government. 

- The two charts included in Part C are extracted 

from the assessment report completed in April 1982. 
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7.1 Northern Scientif 

MAIN ACTIVITIES 

Program planning 
£ budgetting 

l 
Program adminis- 

1 tration (including 
secretariat 
services for the 
Grants Committee) 

1 
Review of 
applications, 
decision-making 
on and a 11 oca- — 
tion of grants 

t 
Program 
deveIopment 

(including visits 
to uni versities) 

PART C: COMPONENT LOGIC DIAGRAM (CHART 1) 

ic Training Grants 

OUTPUTS EXPECTED IMPACTS POTENTIAL EFFECTS 

Grants to 
^ individual 

universities 

More trained graduate 
-^scientists with northern 

experience and a 
commitment to northern 
work 

More Canadian 
uni vers i t i es having 
a focus on northern 
studies 

More research being 
produced and used which 
is related to federal 

+ government objectives 
vi s vi s the North 
and v i s vi s fundi ng 
of university research ■ 

Greater financial 
support of northern 
scientific research 

-> by agencies within 
and outside the 
federal government 

Greater satisfaction of northern 
* needs for scientists, scholars, 

researchers, managers 

Increased pool of potential workers 
—>for the North (including trained 

northerners) 

Increased non-governmental research 
in the North 

More experienced northern scientists 
in government service 

■4 More teaching staff with northern 
experience in Canadian universities 

--^Improved university/government 
re 1 ations 

Better focus of northern research 
on key geographic regions and key 
issues 

Better match between scientific 
—^training in universities, and 

northern needs 
 ^ 
—>More student interest in the North 

^Training of too many northern 
scientists in some fields 
(unintended) 

'Over-researching' of some northern 
populations and/or geographic regions 
(unintended) 

Note: Arrows on this diagram are intended to 
show basic relationships, not to indicate 
strict cause and effect. 



PART C: 

7.1 Northern Scientific Training Grants 

GOVERNMENT OF CANADA DIANO (NORTHERN) 

Objectives vis à vit the North 

1. To further the evolution of govern- 
ment In the Northern Territories 

2. To provide for a higher standard 
of living, quality of life, and 
equality of opportunity for 
northern residents by methods 
which are compatible with their 
own preferences and aspirations 

3. To realize the potential contribu- 
tion of the Northern Territories 
to the social and cultural develop- 
ment of Canada 

k. To encourage viable economic devel- 
opment within regions of the 
Northern Territories so as to 
realize their potential contri- 
butions to the national economy 
and the material well-being of 
Canadians 

I 5. To maintain Canadian sovereignty 
and security in the North 

6. To maintain and enhance the northern 
H* environment with due cons Iderat Ion 
^ to economic and social development 

7. To develop fully the leisure and 
* recreational opportunities in the 

Northern Territories 

Objectives vis a vis Funding 
 University Research 

1. To support fundamental research in 
order to advance knowledge (pro- 
viding the Infrastructure needed to 
support more concerted programs and 
maintain the flexibility required 
to adapt to changing demands 

2. To support concerted research pro- 
grams directed towards identified 
scientific goals within national 
priorities established through 
the political process 

3. To develop trained research man- 
power which can particpate in both 
concerted programs and feed into 
the economy 

Priorities 

1. Programs to give rapid effect to 
guidelines for social improvement 

2. Programs to maintain and enhance the 
natural environment (ecological 
research, national parks, wildlife 
conservation, etc.) 

3. 

k. 

5. 

I. 

I. 

2. 

Programs to encourage and stimulate 
the development of renewable re- 
sources, light industries and 
tourism, particularly those which 
create job and economic opportunities 
for native northerners 

Programs to encourage and assist 
strategic projects (key to increased 
economic activity In the region or 
territory, with solid economic and 
social benefits) In the development 
of non-renewable resources and in 
which Joint partIclpation by govern- 
ment and private interests Is 
generally desirable 

Programs to provide necessary support 
for other non-renewab I e resource pro- 
jects of recognized benefit to north- 
ern residents and Canadians generally 

Strategic Plan Objective 
Related to Northern Research 

General support to northern scientific 
research 

Program Operational Goals 
Related to Northern Research 

To make northern science and research 
more responsive to the needs and con- 
cerns of northerners 

To provide direction, advice, 
analysis, research, funding of 
client groups, planning and admini- 
strative services to facilitate and 
support the advancement of Program 
Goals 

LOGIC DIAGRAM (CHART 2) 

NORTHERN SOCIAL RESEARCH 

Goals 

I. To support the training of 
northern scientists and the 
development of scientific 
knowledge about the Canadian 
North 

2. To formulate a northern science 
policy 

3. To analyze and assess socio- 
economic, political, and other 
related development» In the 
foreign north In term of 
their relevance to events In 
northern Canada, and to advise 
on related policy natters in 
support of Northern Program 
Objectives 

NORTHERN SCIENTIFIC TRAINING GRANTS 

Program Objective 

I. To support Canadian universities In 
training graduate scientists with 
northern experience and a coemit* 
mant to northern work 

Haln Expected lamacts 

1. Itore trained graduate scientists 
with northern experience and a 
coamltaent to northern work 

2. More Canadian universities with a 
focus on Northern studies 

3. Nora research produced end used 
«dilch Is related to federel 
government objectives vis à vis 
the North and vis b vis funding of 
university research 

b. Greater financial support of 
northern scientific research by 
agencies within and outside the 
federal government 



7.1 Northern Scientific Training Grants Program 

PART D: 

PRIORITY: 

EQUABILITY: 

PCTBniAL 
EENEFUS: 

EVALUATION 
HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION STATUS 

- Evaluation study underway. 

- The assessment completed in April 1982 demonstrated that 

the sub-component is evaluable. 

- Improving the application form distributed to 

universities to ensure easier capture of data for future 

evaluation. 

- Improved policies and procedures for the Granting 

Oommittee to ensure consistency from year to year. 

- Assessment completed April 1982. 

- Cbmplete evaluation study that is currently 

underway. 

- Review need for further evaluation in 1987-88. 
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PROGRAM EVALUATION OQMFGNBfT PROFILS 

7 NORTHERN SCIENCE AND RESEARCH SUPPORT 

7.2 Northern Science Institute/laboratories-ELeld Stations 

PART A: BACKGROUND 

MAHDKDS; - IB Minute 724896, December 14, 1973 authorizes the 

Igloolik Laboratory. 

OBJECTIVES: - The provision of research facilities to assist 

government, university and industrial scientists and 

other researchers with a valid interest in northern 
science. 

DESCRIPTION; - Through the Northern Social Research Division, the 
Department operates two northern scientific research 

centres, one in Inuvik in the Western Arctic, and the 

other in Igloolik in the Eastern Arctic. As well, it 

operates field stations in Yellowknife, Pond Inlet, 

fenkin Inlet and Churchill and at DEW Line sites. 

- A proposal for a Northern Scientific Institution for the 

NWT has been prepared; a decision on whether to submit it 

to Cabinet for approval is not expected until early in 
1983. If the Institution is approved, it will form part 

of this sub-component. 

ESTIMATES - Northern Affairs Program. 

PROGRAM: 

OOKPCNEOT 0 & M 458.7 

RESOURCES; Capital 105.0 

(1982-83 G & C   

Estimates) 
TOTAL 563.7 

P.Y. 6 
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7.2 Northern Science Institute/Laboratories-Fleld Stations 

PART B; 

ACTIVITIES: 

ODEVIS: 

IMPACTS & 
ETFECTS: 

ŒMPQHBNT 
LOGIC: 

EMERIS AND STRUCTURE 

- Operate the laboratories and field stations (e.g. provide 
laboratory staff, maintain equipment). 

- Provide research assistance to investigating scientists 
(e.g. take routine measurements during absence of 
scientists). 

- Assist visiting scientists e.g. by locating local 
assistants. 

- Facilities, equipment and services available to 
researchers for both field and laboratory studies. 

- Constant or increased level of scientific research 
activities taking place in the North. 

- Coordination of government research facilities in the 
North to provide scientific facilities at minimum cost. 

- The preliminary component logic diagram (Part C) 
displays the major elements of the sub-component. The 
linkages will be tested during the framework and 
assessment phases. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

7.2 Northern 

ACTIVITIES: 

OUTPUTS: 

IMPACTS 6 

EFFECTS: 

PROGRAM 

OPERATIONAL 

i GOAL: 

STRATEGIC 

OBJECTIVE: 

DEPARTMENTAL 

OBJECTIVE: 

Science Institute/Laboratories-FieId Stations 

To operate the labora- 

tories and field 
stations 

To provide research assist- 

ance to investigating 

scientists 

To assist visiting 

scient i sts. 

Facilities, equipment and services 

available for field and laboratory 
studies 

Constant or increased level 
of scientific research 
activities taking place in 

the North 

Coordination of government 

research facilities in the 
North to provide scientific 
facilities at minimum cost 

 I 
To make northern research more 
responsive to the needs and concerns 

of northerners 1 
General support 

for; 

1 
All national objectives 

in the North 



7.2 Northern Science Institute/laboratories-Eleld Stations 

PART D; 

PRIORITY: 

EVMXftBUJTY: 

POTBOTIAL 

BHEFITS: 

EVALUKTK» 
HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION STATUS 

- If the proposed Institute is established, hiçÿi for 
framework. 

- If the Institute is not established, medium for 

assessment of the remaining elements. 

- Ib be determined during the framework and assessment 

Fhases. 

- Ehsuring maximum use is made of existing and 

preposed northern-based research facilities. 

- The Inuvik and Igloolik laboratories and 
selected field stations (Yellowknife, Raid Inlet, Ifenkin 

Inlet, Churchill and Keewatin DEW Line sites) were 

reviewed by the Program in 1981-82. 

- The Inuvik laboratory was also reviewed in 1976. 

- Assuming the proposed Institute is established, 

a framework is scheduled for 1983-84 with an assessment 

in 1985-86 and evaluation study in 1986-87. 

- If the Institute is not established, the assessment and 

evaluation of the remaining elements will be rescheduled 
for 1983-84 and 1984-85 respectively. 
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PROGRAM EVALUATION OOMPCNENT PRCFUJE 

7 NQR1UKHN SCIHCE MD RESEARCH SUPPORT 

7.3 Association of Canadian Universities for Northern Studies 

BART A: BACKSRQDBD 

MAMME; - IB Minute 768369, December 28, 1979. 

OBJECTIVES : - Given the broad variety of disciplines represented on 
ACULE, this sub-component may involve each of the seven 
ifeticnal Objectives for the North. 

- The objectives for AQJNS are: to strengthen and 
coordinate northern-related education, research and 
training at Canadian universities; involve northern 
residents in research; increase access to university 
knowledge and skills; organize conferences; and liaise 
with circumpolar research institutions overseas. 

CESCRlPTJtlN: - The provision of funds, through the Northern Social 
Research Division, to the Association of Canadian 
Universities for Northern Studies. ACUNS is a voluntary 
association of 30 member universities concerned with 
advancing studies and research related to Canada's North. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

OGMFQNBfr 
RESOURCES: 
(1982-83 
Estimates) 

O & M   
Capital   
G & C 150.0* 

TOTAL 150.0 

P.Y.   

* includes $5CK approved as a budget transfer. 
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7.3 Association of Canadian liiiversities for Northern Studies 

PART B: 

ACTIVITIES: 

CWnWCS; 

IMPACTS & 
JflftBLTS: 

OGMPGWNT 
LOGIC: 

ELEMEMS AKP gUttJCTOKE 

- Administer grants. 

- Grants. 

- Improved co-ordination of northern-related 
knowledge, research and training. 

- The component logic diagram (Part C) 
demonstrates the linkages between the elements of this 
sub-component. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

7.3 Association of Canadian Universities for Northern Studies 

1 

1 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

PROGRAM 
OPERATIONAL 
GOAL: 

STRATEGIC 
OBJECTIVE: 

DEPARTMENTAL 
OBJECTIVE: 

Administer grants 

Grants 

I 
Improved co-ordination of 
northern-related knowledge, 
research and training 

1 
To make northern research 
more responsive to the needs 
and concerns of northerners 

i 
General Support 

for: 

i 
All national objectives for 
the North 



7.3 Association of Canadian Universities for Northern Studies 

PART D: 

PRIORITY: 

EVALUABILITY: 

POTENTIAL 

BENEFITS: 

EVAUMTCK 

HISTORY: 

EVALUATION 

STRATEGY: 

EVALUATION SIXTUS 

- Low in via*/ of previous evaluation activity, the snail 
value of the grant and the fact that the NAP's 
involvement is essentially administrative. 

- An evaluation-type study of ACUNS completed in September 

1980 noted discrepancies between the objectives for AQJNS 
and those of NAP. 

- An in-house (NAP) evaluation of the value 

received from contributions to the ACUNS was completed 

September 1979. 

- An evaluation-type study was completed September 1980. 

- An organizational review of ACUNS was completed September 

1981. 

- The need for further assessment and evaluation 

is scheduled for examination in 1985-86. 
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PROGRAM EVAUKECÜN COMPONENT PROFILE 

PART A; 

MMBME: 

OBJECTIVE: 

DESCRIPTION: 

ESTIMATES 
PROGRAM: 

COMPONENT 

RESOURCES: 
(1982-83 
Estimates) 

1 NORTHERN SC3BÜCE AMD RESEARCH SUPPORT 

4 Arctic Land Use Research Program 

BASIC EESCKEPTICN 

- R9C C. 1-7, S. 5(c). 

- Tb provide DIAND with the applied research it requires to 
ensure scientifically sound regulations related to 
northern natural resources. 

- The Environmental Protection Branch, supported by the 
Arctic Land Use Mvisory Qanmittee (comprising academic 
and industry representatives), contracts out and 
coordinates research studies to maintain appropriate 
levels of applied environmental research so that a broad 
base exists for the development of effective 
environmental terms and conditions. 

- Northern Affairs Program. 

0 & M 534.0 
Capital   
G & C   

TOTAL 534.0 

P.Y. 2 
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7.4 Arctic Land Use Research Program 

BART B: 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
ERBdS: 

OCMPCNEHT 
LOGIC: 

garans AMP STRUCTURE 

- Provide support to the ALUR Mvisory Committee. 

- In conjunction with Advisory Cbmmittee, identify research 
needs. 

- Contract out and coordinate studies. 

- Publish and disseminate reports. 

- Ehcourage iimplementation of reports' recommendations. 

- Studies and reports. 

- Implementation of recommendations. 

- More informed government and industry. 

- Improved data base for decision making. 

- Improved resource-related regulations. 

- The preliminary component logic diagram 
(Fart C) displays the major elements and their linkages. 
Its accuracy will be tested during the assessment phase. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

7.*4 Arctic 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 
EFFECTS: 

PROGRAM 
1 OPERATIONAL 

GOAL: 

STRATEGIC 
OBJECTIVES: 

DEPARTMENTAL 
OBJECTIVE: 

Land Use Research Program 

Support to 
ALUR 
Advisory 
Committee 

-> I dent i f i es 
research 
needs 

Contracts and 

More 
informed 
government 
& industry 

I  

coordinates 
studies 

S- 
Studies 

and 
reports 

1 

Pub 1ishes and 
d i sseminates 
reports 

 1 
Improved 
data base 
for decision 
making 
 L_—.  

Encourages 
implementation 
of report 
recommenda tions 

1 
Implementation 

of 
recommendations 

I 
Improved 
resource- 
related 
regulations 
 I 

To maintain appropriate levels 
of applied environmental research 
so that a broad knowledge base 
exists for the development of 
effective environmental terms and 
conditions 

Environmental Management: 
Ensuring a northern environ- 
ment whose aesthetic qualities 
and ecological integrity are 
maintained 

Resource Management: 
Prudent development of northern 
natural resources for the 
benefit of current and future 
générâtions 

To maintain and enhance the northern 
environment with due consideration 
to economic and social development 



7.4 Arctic Land Use Ite search Program 

PART D: 

PRIORITY: 

EVAIiaBILnY: 

POTENTIAL 
BQjglTS: 

EVALUATION 
KESTORf: 

EVALUATION 

STRATEGY: 

EVALUATION STATUS 

- low. 

- The 1978-79 evaluation noted a need to review the 

objectives. Some of the outputs (the reports) can be 
quantified. It would seem the süb-ccmponent is evaluable. 

- Ensuring that environmental aspects of resources 
regulations are appropriate, neither too lax (i.e. not 

protecting the environment ) nor too strong (so as to 
prevent northern development ). 

- The program was evaluated in 1978-79; most of 
the recommendations in that report have been implemented 

or have led to changes in the program. 

- The need for further evaluation will be examined 

in 1985-86 with an evaluation scheduled for 1986-87. 

- C-172 - 



PROGRAM EVALIATICM CUPGWNT PROFILE 

7 NORTHERN SCIENCE AND RESEARCH SUPPORT 

7.5 Environmental Studies Revolving Fund (Northern) 

PART A: BASIC DESCRIPTION 

HMBMB: - Canada Oil and Gas Act S. 49 (l.b) gives the Minister of 
IAND administrative responsibility for the Northern 
Environmental Studies Revolving Fund; the fund includes a 
sub-fund for each prescribed region in the area under the 
Minister's responsibility. 

OBJECTIVE: - To finance studies that will supplement the environmental 
and social information deemed necessary by the Minister 
of IAND to make resource-management decisions regarding 
the issuance of oil and gas ricfits and the authorization 
of exploration, development, production and 
transportation activities pursuant to the Canada Oil and 
Gas Act or any other act. 

EfBCRIPTlEK: - Hie Rind will be used for national or northern 
regionally-related environmental and social studies. 
Examples of the former include the Eastern Arctic Marine 
Ehvironmental Studies (EAMES) and the Offshore labrador 
Biological Studies (OLABS). The Fund may also be used 
for generic process-type research cause-effect studies 
and for development studies on mitigative techniques. 

ESTIMATES - Northern Affairs Program. 
PROGRAM: 

OCMPOCrar - Not yet determined. 
RESOURCES: 
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7.5 Environmental Studies Revolving Rind (Northern) 

PART B: 

ACTIVITIES : 

OQTFUTS: 

IMPACTS & 
EFFECTS: 

OOMPCNH7T 

LOGIC: 

tUZtWTS AND STRUCTURE 

- Review and select project proposals. 

- Provide scientific advice/data to support project 
selection. 

- Identify research needs and recomnerd project and program 
priorities. 

- Implement and evaluate regional monitoring programs. 

- Assess study results and recommend further action. 

- Recomnend funding of major projects to Mvisory Board. 

- (Advisory Board) Advise the Minister of IAND on Funding 
administrat ion. 

- Studies relating to such areas as ecology, environmental 
monitoring technologies, socio-economic effects of 
hydrocarbon development activities on northerners, 
regional baseline data. 

- Research and development in mitigative technology. 

- Increased understanding of ecological environmental 
conditions. 

- increased knowledge of socio-economic and environmental 
impacts resulting from resource development. 

- Improved technology to assist in research/data collection 
activities. 

- Improved data base and methodology for monitoring 
development activities in the North. 

- Increased sensitivity of policies and legislation 
to balance between development and conservation. 

- The preliminary component logic diagram in 
ïbrt C displays the main elements of the sub-component 
and shows the major relationships between activities, 
outputs, inpacts and effects and objectives. Its 
accuracy has not been tested. 
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PART C: COMPONENT LOGIC DIAGRAM (PRELIMINARY) 

7.5 Environmental Studies Revolving Fund 

ACTIVITIES: 

OUTPUTS: 

IMPACTS & 

EFFECTS: 

NAT IONAL 

OBJECTIVE: 

Identify research 
needs and project/- 
program priorities 

Provide scientific 
-^advice to support- 

project selection 

V' 

Review/select 
proposa 1 s 

Improved technology 

to assist in research/ 

data collection 

activities 

I 
Improved data base 

and methodology for 

development activities 

in the North 

recommend to 

Advisory Board 

Monitor 
-> project 

management 

Funded studies 

Increased understanding 

of ecologica 1/environmenta1 

conditions 

To maintain and enhance the 
northern environment with due 

consideration to economic and 

social development 

Assess study 

results and 

recommend 

further action 

1 
Increased knowledge of 

socio-economic and environ- 

mental impacts resulting 
from resource development 

l 
Increased sensitivity of 

policies and legislation to 

balance between development 
and conservation 



7.5 Environmental Studies Revolving Fund (Northern) 

PART D: 

HaPKHY: 

EVAIOSBIUTSf: 

POTENTIAL 
BENEFITS: 

EVALUATION 
HISTOBT: 

EVALUATION 
STRATEGY: 

EVAUMFKX9 919005 

- Hicji for evaluation framework. 

- low for assessment and evaluation. 

- The preliminary component logic diagram indicates that 
activities, outputs, impacts and effects can be plausibly 
linked to objectives; however those linkages remain to be 
tested during the framework and assessment phases. 

Ensuring that the fund is operating effectively 
and that the results it produces are useful to and used 
fcy government and industry. 

- None to date because the activity is new and not 
yet fully in place. 

- Development of an evaluation framework is 
scheduled for the period November 1982 - March 1983. 

- Assessment is scheduled for 1986-87 with an evaluation 
study for 1987-88. 
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DEPARTMENTAL EVALUATION POLICY 

DEPARTMENT OF INDIAN AFFAIRS AND NORTHERN DEVELOPMENT 

1. PURPOSE 

This document is intended to set out the policy to guide the 
conduct of program evaluation within the Department of Indian 
Affairs and Northern Development. 

2. BACKGROUND 

2.1 The Department formally established a program evaluation 
function in late 1976, recognizing the importance of as- 
sessing program effectiveness and improving accountabili- 
ty. 

2.2 At the level of the Federal Government, Treasury Board 
Policy entitled "Evaluation of Programs by Departments and 
Agencies" (T.B. Circular 1977-47) states that all Federal 
Departments and Agencies are required to assess their pro- 
grams periodically for effectiveness in meeting their 
objectives and the efficiency with which they are being 
administered. 

Subsequent events, such as the strengthening of the Office 
of the Auditor General, the creation of the Office of the 
Comptroller General and the attention paid to the report 
of the Royal Commission on Financial Management and Ac- 
countability, have re-enforced the importance attached by 
the Government of Canada to the program evaluation func- 
tion as an integral part of the management process and 
managerial accountability. 

3. DEFINITION 

3.1 PROGRAM EVALUATION 

a. Program evaluation is the periodic, independent and 
objective review and assessment of a program or 
program components. It will determine, in light of 
present circumstances, the adequacy of objectives, 
designs and results both intended and unintended. 

b. Results of Evaluations 

The results of the evalutions can aid in: 

clarifying program objectives; 



changing the ways in which the programs are 
operated; 

reducing or eliminating programs, or aspects 
of programs which have become redundant or of 
low priority; 

identifying programs or aspects or programs 
which have increased in relative priority. 

3.2 PROGRAM OR PROGRAM EVALUATION COMPONENT 

A program or program evaluation component is a group of 
activities of a department or agency, usually related to a 
subset of a Program contained in the Main Estimates, 
which: 

has a common objective or set of related objectives 
established at the level of concern of deputy 
heads; 

contributes to the Department's long-term objec- 
tives ; 

is of appropriate size and importance to be a focus 
of and support for program decision-making at the 
departmental level. 

GENERAL STATEMENT OF POLICY 

4.1 All programs of the Department will be evaluated periodi- 
cally to determine their effectiveness in meeting their 
objectives and the efficiency of their operation, notwith- 
standing that administrative functions may be more appro- 
priately dealt with through internal audits. 

4.2 Program evaluations will be undertaken with the close co- 
operation and the participation of the management and 
users of the program. 

4.3 Indian and Inuit people's participation in all the stages 
of the evaluation process is encouraged, especially in the 
Indian and Inuit Affairs Program. 

4.4 The principal client of all evaluation exercises is the 
Deputy Minister who is responsible for the program evalua- 
tion function in the Department. 

4.5 Any one evaluation will have a senior manager who is 
closer to the program as an onging contact who will be 
responsible for implementation of recommendations. 



4.6 Prior to the implementation of any new or renewed program, 
an appropriate evaluation framework should be developed 
for conducting future evaluation. 

OPERATINAL PRINCIPLES 

5.1 ROLES AND RESPONSIBILITIES 

5.1.1 The Departmental Audit and Evaluation Committee 

a. Administrative Directive DRM 10-5 (Part 17, 
Section 1) issued in February 1980 provides 
that the Departmental Audit and Evaluation 
Committee is responsible to the Deputy Minis- 
ter for program evaluation, for reviewing and 
approving five-year and annual program evalua- 
tion plans developed and for the progress of 
their implementation. 

b. The DAEC consists of the following members: 

i) Deputy Minister (Chairman); 
ii) Senior Assistant Deputy Minister, 

Finance and Management; 
iii) Assistant Deputy Minister, Corporate 

Policy; 
iv) Assistant Deputy Minister, Indian and 

Inuit Affairs; 
v) Assistant Deputy Minister, Northern 

Affairs Program; 
vi) Executive Director, Native Claims 

Office; 
vii) Director General, Personnel. 

It will meet quarterly or more frequently as 
required. 

5.1.2 Evaluation Branch, Corporate Policy 

a. The authority of the DAEC to evaluation pro- 
grams has been delegated to the Director, 
Evaluation Branch who reports to the Assistant 
Deputy Minister, Corporate Policy. 

b. The Director, Evaluation Branch, Corporate 
Policy, is responsible for: 

identifying program components for eval- 
uation purposes under the guidelines set 
by the Office of the Comptroller 
General; 

i) 



ii) developing program evaluation plans 
reflecting management priorities, 
central agencies' policies and guide- 
lines and the needs of other interested 
parties and ensuring that progress in 
implementing these plans is reported 
regularly to the DAEC and the Deputy 
Minister; 

iii) managing individual evaluation projects 
based on the evaluation terms of refer- 
ence which reflect the need and priori- 
ties of program managers, native and 
other user groups; 

iv) ensuring the quality of all evaluation 
assessment studies and program evalua- 
tion studies; 

v) endorsing or commenting upon recommenda- 
tions based on program evaluations, and 
when appropriate, making additional 
recommendations reflecting departmental 
perspectives, for consideration by the 
Deputy Minister; 

vi) participating, when required, in program 
evaluations of an interdepartmental and 
intergovernmental nature; 

vii) facilitating the development of an eval- 
uation capacity in Indian and Inuit com- 
munities and/or other relevant organiza- 
tions ; 

viii) developing evaluation frameworks for new 
or renewed programs; 

ix) exercising functional authority with 
respect to program evaluation in all 
areas throughout the Department. 

5.1.3 Role or Program Managers 

As an integral part of the overall management pro- 
cess, program evaluation can make an important con- 
tribution to formulating objectives, planning and 
priorities of programs. To ensure that this con- 
tribution is realized, the active participation of 
appropriate line managers is required in the fol- 
lowing areas: 



i) the identification of programs and program 
components, and their objectives and intended 
results; 

ii) the planning and scheduling of program evalua- 
tions within evaluation plans; 

iii) the identification of issues to be considered 
and the establishment of program evaluation 
priorities; 

iv) the establishment of the terms of reference of 
program evaluations; 

A close consultative relationship with program 
evaluation teams and the program manager is main- 
tained by: 

providing staff for evaluation teams, when 
required and agreed to; 

reviewing interim and final program evaluation 
reports and commenting on the adequacy of the 
recommendations. 

The manager is responsible for formulating an 
implementation action plan in response to evalua- 
tion recommendations and ensuring that follow-up 
actions are taken. 

5.1.4 Relationships with Performance Measurement and 
Internal Audit 

a. Performance measurement is required by Trea- 
sury Board (Circular 1976-25). It is primari- 
ly a line management responsibility to monitor 
the performance of program activities on an 
ongoing basis by developing indicators that 
measure operating efficiency. 

b. Departmental audit activities are defined in 
DRM 10-5, Part 17. Their primary concerns are 
with the economy, and efficiency policies and 
procedures promulgated internally or by the 
central agencies. Their subject matter is 
primarily program systems and management con- 
trol whereas program evaluation focusses more 
on program structure, outputs and results. 

c. Program Evaluation is a formal and systematic 
assessment of the manner and extent to which 
programs or program components have achieved 



their objectives. As a result policy and pro- 
gram development and management decisions 
making are facilitated. 

d. Departmental Internal Audit, and Program Eval- 
uation functions maintain complementary rela- 
tionships through the coordination of the 
DAEC. 

5.2 BASIC ISSUES FOR EVALUATION 

5.2.1 Through the authority of the DAEC, the Evaluation 
Branch, Corporate Policy will review and assess on 
a periodic basis departmental programs to evaluate: 

a) the continuint need and relevance of the pro- 
grams in terms of stated government policy and 
objectives. 

b) the established objectives of the programs and 
their basis with respect to: 

i) the nature and magnitude of the problems 
being addressed; 

ii) the socio-economic and environmental 
factors on which the original program- 
ming was based; and 

iii) the legislative basis on which the pro- 
grams were formulated. 

c) the clarity and adequacy of program objec- 
tives. 

d) the adequacy and appropriateness of program 
designs. 

e) the results of the programs both intended and 
unintended, and 

f) the benefits and costs of existing and alter- 
native program delivery systems. 

5.2.2 Each individual program evaluation study will nor- 
mally address the above issues; however, the scope 
of each evaluation project will be determined 
through an evaluation assessment study and the 
participation of the line management and other 
involved parties. The reason(s) for excluding any 
of these issues will be identified in the study. 



5.3 IMPLEMENTATION OF EVALUATION PLAN 

5.3.1 Program Evaluation Plans 

a. Annual and five-year program evaluation plans 
will be developed by the Evaluation Branch for 
approval by the Deputy Minister, and submis- 
sion to the Ministry of State for Social De- 
velopment and to the Office of the Comptroller 
General. They will be implemented by the 
Evaluation Branch, and their progress will be 
reported periodically to the DAEC. 

b. These plans will describe and schedule each 
program or program component for evaluation 
according to its priority ranking. In addi- 
tion, each program or program component not 
included in the plan will be noted explicitly 
along with the reason(s) for its exclusion. 
The human and financial resources required for 
each evaluation will be estimated and indi- 
cated in the program evaluation plan. 

c. As an integral part of the departmental man- 
agement process, plans should reflect the 
Strategic Overviews and Operational Plans of 
the Department, and the concerns of the cen- 
tral agencies and relevant user groups. 

d. They will provide the Ministry of State for 
Social Development with an appreciation of 
when and whether forthcoming effectiveness 
studies may contribute to key resource alloca- 
tion decisions. 

5.3.2 Evaluation Advisory Committee 

a. Program evaluations will be undertaken in 
close cooperation with the management and 
users of the program. 

b. In order to facilitate in a formal manner this 
cooperation and participation, an Advisory 
Committee may be structured for each evalua- 
tion study under the leadership of the Evalua- 
tion Branch. The function of this Committee 
will be: 

to assist in the development of evalua- 
tion terms of reference; 



- to advise on selection of an evaluation 
team; 

- to review and advise on the project 
design; 

to monitor the actual conduct of the 
evaluation; and 

to review progress and final reports 
prepared by the evaluator. 

5.3.3 Terms of Reference for Program Evaluations 

A set of Terms of Reference, a formal record of 
agreement between the client and the evaluators as 
to the scope and the nature of basic issues to be 
addressed, will be developed with assistance of an 
Evaluation Advisory Committee and documented and 
approved by Evaluation Branch for each program 
evaluation study and will be included in the final 
report of the study. 

5.3.4 Evaluation Assessment Studies 

Evaluation assessment is the front-end planning 
part of program evaluation. It involves analysing 
the program and its environment, identifying the 
specific evaluation questions to be considered and 
determining the nature of, and extent to which 
these questions can be and will be addressed in a 
particular evaluation study. Such factors as the 
needs of the study's client, the resources avail- 
able and possible evaluation methods are consid- 
ered. The output, reported in an evaluation as- 
sessment report, includes a basis for the terms of 
reference for any subsequent evaluation study, or 
documented reasons for not undertaking such a 
study. 

5.3.5 Program Evaluation Report 

Each program evaluation study will lead to i) a 
program evaluation report which will present the 
findings and conclusions prepared by an evaluation 
team and ii) a separate section which will contain 
recommendations for consideration and approval by 
the Deputy Minister. 



5.3.6 Evaluation Requirements for New Programs 

The documentation related to any new or renewed 
program will be reviewed prior to the implementa- 
tion of the program in order to ensure that an 
appropriate evaluation framework is included. The 
evaluation framework will contain a description of 
the program, possible evaluation designs, and a 
time frame for the conduct of the evaluation. The 
Program Evaluation Plan will be updated to reflect 
this addition. 

5.4 DISTRIBUTION OF EVALUATION REPORTS 

5.4.1 Transmittal to the DAEC and the DM 

Upon satisfactory completion of an evaluation as- 
sessment report or an evaluation study report, it 
will be distributed to the Deputy Minister, and 
other parties as may be considered appropriate 
within the Department. 

5.4.2 Availability to Other Parties 

Following initial distribution, and after a period 
of review within the Department (which will vary 
for different reports), reports may be made avail- 
able to parties outside the department indicting a 
relevant interest in them. 

5.4.3 Debriefing Sessions/Workshop 

When desirable and/or requested, a debriefing ses- 
sion on the evaluation findings and conclusions 
will be held for Senior Management, program manag- 
ers and other interested parties to promote under- 
standing and discussion of conclusions and utiliza- 
tion of results. 

6.1 IMPLEMENTATION OF EVALUATION RESULTS 

6.1.1 The Deputy Minister as Chairman of the DAEC and as 
the principal client of all evaluation exercises 
approves recommendations made by the program eval- 
uation study and their priorities for implementa- 
tion, and ensures the establishment of an adequate 
monitoring process for implementation. 

6.1.2 If the study relates to a single program, the re- 
sponsible A.D.M. will approve recommendations and 
determine priorities for implement ion. 



6.1.3 Within four months of the tabling of an 
evaluation study, the relevant Program Manager 
and ADM (or ADMS) will develop and table 
an Evaluation Implementation Action Plan. 
These Plans will be approved by the relevant 
Program ADM. 

6.1.4 A responsibility centre will be designated 
within each Program to coordinate and monitor 
follow-up to Evaluation Implementation Action 
Plans. 

6.1.5 The Evaluation Branch will report regularly 
to the DAEC on the status of Evaluation 
Implementation Action Plans. 

Evaluation Branch 
Corporate Policy 
June 1982 



POLITIQUE D'EVALUATION MINISTERIELLE 

MINISTERE DES AFFAIRES INDIENNES ET DU NORD CANADIEN 

1. CB JET 

Le présent document vise S établir une politique qui servira de 
guide pour effectuer l'évaluation de programme au sein du 
ministère des Affaires indiennes et du Nord canadien. 

2. ETAT DE LA QUESTION 

2.1 A la fin de 1976, le Ministère a établi formellement une 
fonction d'évaluation de programme, reconnaissant ainsi 
1'importance de déterminer l'efficacité des prograimies et 
d'améliorer l'imputabilité. 

2.2 Au niveau du gouvernement fédéral, la politique du Conseil 
du Trésor intitulée "Evaluation de programme effectuée par 
les ministères et organismes" (Circulaire 1977-47 du C.T.) 
stipule que tous les ministères et organismes fédéraux 
doivent évaluer périodiquement leurs programmes afin d'exa- 
miner leur capacité d'atteindre les objectifs et le rendement 
de leur administration. 

Des événements ultérieurs, tels que le renforcement du 
Bureau du vérificateur général, la création du Bureau du 
contrôleur général et l'attention accordée au rapport de la 
Commission royale sur la gestion financière et l'imputabilité 
ont démontré l'importance accrue que le Gouvernement du 
Canada attache à la fonction d'évaluation de programme et tant 
que partie intégrante du processus de gestion et d'imputabilité 
de la direction. 

3. DEFINITION 

3.1 EVALUATION DE PROGRAMME 

(a) L'évaluation de programme consiste en un examen et une 
appréciation d'un programme ou d'éléments d'un programme, 
effectués de façon périodique, indépendante et objective. 
Elle permettra de déterminer, à la lumière des circonstances 
du moment, si les objectifs, les plans et les résultats, 
prévus ou non, sont appropriés. 
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(b) Résultats des évaluations 

- clarifier les objectifs des programmes; 

- modifier l'exécution des programmes; 

- réduire ou éliminer des rpogrammes ou des parties de 
programmes qui font double emploi ou n'ont qu'une 
faible priorité; 

- identifier les programmes ou les parties de programmes 
dont la priorité s'est accrue. 

3. COMPOSANTES DE PROGRAMME OU PROGRAMME 

Un programme ou une composante de programme est un groupe de 
ressources et d'activités d'un ministère ou d'un organisme, 
habituellement relié à une subdivision d'un programme prévu au 
Budjet des dépenses, et qui: 

- vise un objectif commun ou une série d'objectifs connexes 
établi au niveau des sous-chefs; 

- contribue à l'atteinte des objectifs S long terme du Ministère; 

- est de taille ou d'importance suffisante pour devenir un centre 
d'intérêt et un appui à la prise de décisions concernant le 
programme au niveau ministériel. 

4. ENONCE GENERAL DE LA POLITIQUE 

4.1 Tous les programmes du Ministère seront évalués périodiquement 
pour déterminer leur capacité d'atteindre leurs objectifs du 
fonctionnement. 

4.2 Les évaluations de programme seront entreprises avec la colla- 
boration étroite et la participation de la direction et des 
usagers du programme. 

4.3 On encourage la participation des Indiens et des Inuit à toutes 
les étapes du processus d'évaluation, particulièrement au 
Programme des Affaires indiennes et inuit. 

4.4 Le principal client de toutes les évaluations est le Sous- 
ministre, qui est responsable de la fonction de l'évaluation 
de programme au sein du Ministère. 
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4.5 Chaque évaluation devra faire appel à un cadre supérieur 
qui connait bien le prograrrme et qui sera chargé de la 
mise en oeuvre des recamrandations. 

4.6 Avant de mettre en oeuvre un programme nouveau ou modifié 
il faudrait élaborer un cadre d'évaluation approprié qui 
sera suivi pour l'évaluation ultérieure. 

5. PRINCIPES OPERATIONNELS 

5.1 ROLES ET RESPONSABILITES 

5.1.1 Le Card té de vérification et d'évaluation du Ministère 

(a) La directive administrative MRM 10-5 (Partie 17, Section 1), 
publiée en février 1980, stipule que le Comité de vérifi- 
cation et d'évaluation du Ministère doit s'en rapporter au 
Sous-ministre de l'évaluation de programme, de la révision 
et de l'approbation des plans annuels et quinquennaux 
d'évaluation et de l'évolution de leur mise en oeuvre. 

(b) Le Comité de vérification et d'évaluation de programme 
se carpose des membres suivants: 

i) le Sous-ministre (président); 

ii) le Sous-ministre adjoint principal, Finances et 
Gestion; 

iii) le Sous-ministre adjoint, Orientations générales; 

iv) le Sous-ministre adjoint, Programme des affaires 
indiennes et inuit; 

v) le Sous-ministre adjoint, Programmes des affaires 
du Nord; 

vi) le Directeur délégué, Bureau des revendications 
autochtones; 

vii) le Directeur général, Personnel. 

Le Comité se réunira tous les trois mois ou plus souvent, 
au besoin. 
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5.1.2 Direction de 11evaluation, Orientations générales 

(a) La responsabilité du C.V.E.M. d'évaluer les programmes 

a été déléguée au Directeur de l'Evaluation, qui se 
rapporte au Sous-ministre adjoint, Orientations 

générales. 

(b) Il revient au Directeur de l'Evaluation, Orientations 

générales : 

i) déterminer les éléments de programme à évaluer, 

conformément aux lignes directrices établies par 
le Bureau du contrôleur général; 

ii) d'élaborer des plans d'évaluation de programme 

tenant compte des priorités de la direction, des 

lignes directrice et des orientations des organismes 

centraux ainsi que des besoins des autres parties 

intéressées, et de faire en sorte que le C.V.E.M. 
et le Sous-ministre soient tenus au courant régulièrement 

de l'évolution de la mise en oeuvre de ces plans; 

iii) de gérer des projets d'évaluation individuels sur 

les attributions pour l'évaluation et tenant compte 

des besoins et des priorités des gestionnaires des 

programmes, des autochtones et des autres groupes 

d'usagers; 

iv) d'assurer la qualité de toutes les études de prépa- 
ration de l'évaluation et des études d'évaluation de 

programme; 

v) d'appuyer ou de commenter les recommandations fondées 
sur les évaluations de programme et, s'il y a lieu, 

de faire des recommandations additionnelles tenant 

compte des perspectives du Ministère, qui seront 

étudiées par le Sous-ministre; 

vi) de participer, au besoin, aux évaluations de programme 
à l'échelle interministérielle ou intergouvemementale; 

vii) de faciliter la mise sur pied d'un service d'évaluation 
dans les collectivités indiennes et inuit ou d'autres 

organismes pertinents; 

viii) d'élaborer des cadres d'évaluation pour les programmes 
nouveaux ou modifiés; 

ix) d'exercer un pouvoir fonctionnel en ce qui concerne 

l'évaluation de programme, dans tous les secteurs du 

Ministère. 
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5.1.3 Rôle des gestionnaires de programme 

En tant que partie intégrante du processus global de 
gestion, l'évaluation de programme peut apporter une 
contribution importante à la formulation des objectifs, 
à la planification et à l'établissement des priorités 
des programmes. Pour assurer cette contribution, les 
chefs hiérarchiques appropriés doivent participer 
activement aux étapes suivantes: 

i) la détermination des programmes et des éléments 
de programme, ainsi que des objectifs et des 
résultats prévus de ceux-ci; 

ii) la planification et le calendrier d'exécution des 
évaluations de programme, dans le cadre des plans 
d'évaluation; 

iii) la détermination des questions S être étudier et 
l'établissement des priorités en matière d'évaluation 
de programme; 

iv) l'établissement des attributions d'évaluation de 
de programme. 

Un rapport consultatif étroit est maintenu avec les équipes 
d'évaluation de programme et le gestionnaire de programme 
en: 

fournissant du personnel aux équipes d'évaluation, 
lorsque demandé et approuvé; 

étudiant les rapprots provisoires et finals d'évaluation 
de programme et en commentant sur la suffisance des 
recommendations. 

Il revient au gestionnaire de formuler un plan de mise en 
oeuvre répondant aux recommandations de l'évaluation, et 
d'assurer que les travaux complémentaires de celles-ci sont 
effectués. 

5.1.4 Relations avec la imesure de la performance et la vérifi- 
cation interne 

(a) Le Conseil du Trésor exige la mesure de la performance 
(Circulaire 1976-25). Il s'agit avant tout d'une respon- 
sabilité des chefs hiérarchiques consistant à contrôler 
le rendement des activités des programmes de façon continue 
en déterminant des indicateurs qui permettent de imesurer 
l'efficience de fonctionnement. 
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(b) Les activités de vérification du Ministère sont 
définies dans la MFM 10-5, Partie 17. Elles 
consistent principalement à vérifier la rentabilité 
et l'efficacité d'une fonction particulière et de 
voir si l'on se conforme aux politiques et aux 
procédures établies, quelles soient internes ou 
qu'elles proviennent des organismes centraux. Elles 
portent surtout sur le contrôle de la gestion et des 
systèmes des prograittties, tandis que l'évaluation de 
programme est plutôt centrée sur la structure, les 
réalisations et les résultats des programmes. 

(c) L'évaluation de programme est une évaluation formelle 
et systématique de la mesure et de la façon dont on 
a atteint les objectifs des programmes ou des composantes 
de programme. L'évaluation a pour but de faciliter 
l'élaboration des orientations et des programmes et 
les prises de décisions de la direction. 

(d) Les fonctions de vérification interne du Ministère et 
celle d'évaluation de programme entretiennent des 
relations complémentaires par la coordination du 
C.V.E.M. 

5.2 QUESTIONS PRINCIPALES D'EVALUATION 

5.2.1. Sous l'autorité du C.V.E.M., la Direction de l'évaluation, 
Orientations générales, passera les programmes du Ministère 
en revue périodiquement, afin d'évaluer: 

(a) la cohérence et le besoin continus des programmes 
face aux politiques et aux objectifs gouvernementaux; 

(b) les objectifs reconnus des programmes et leurs 
fondements touchant: 

i) la nature et la portée des problèmes qui 
constituent ces programmes; 

ii) les facteurs socio-économiques et environementaux 
ayant contribué à leur élaboration; 

iii) les cadres législatifs les entourant. 

(c) la clarté des objectifs des programmes; 

(d) la suffisance et l'utilité des plans de programmes; 

(e) leurs résultats prévus autant qu'imprévus, et 

(f) les avantages et les coûts entourant les systèmes 
de livraison existants ou alternatifs. 
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5.2.2. Chaque évaluation de programme abordera normalement 
les questions ci-dessus; cependant, la portée de chaque 
projet d'évaluation sera déterminée par une étude 
préparatoire à l'évaluation, avec la participation des 
chefs hiérarchiques et des autres partis touchés. On 
identifiera, dans cette étude, la (les) raison(s) pour 
laquelle (lesquelles) certaines de ces questions furent 
exclues. 

5.3 MISE EN OEUVRE DU PIAN D'EVALUATION 

5.3.1. Plans d'évaluation de programme 

(a) La Direction de l'évaluation élaborera des plans annuels 
et quinquennaux d'évaluation de programme, qui devront 
être approuvés par la Sous-ministre et présentés au 
ministère d'Etat au Développement social et au Bureau 
du Contrôleur général. Ces plans seront mis en oeuvre 
par la Direction de l'évaluation, et le C.V.E.M. sera 
mis au courant périodiquement de leur évolution. 

(b) Dans ces plans, on décrira et on établira le calendrier 
d'évaluation pour chaque programme ou composante de 
programme, par ordre de priorité. De plias, on notera 
chaque programme ou composante de programme qui n'a pas 
été inclus dans le plan, avec les raisons de son exclusion. 
Les ressources humaines et financières nécessaires à chaque 
évaluation seront estimées et indiquées dans le plan 
d'évaluation de programme. 

(c) En tant que partie intégrante du processus de gestion 
du Ministère, les plans devraient tenir compte des vues 
d'ensemble stratégiques et des plans opérationnels du 
Ministère, ainsi que les préoccupations des organismes 
centraux et des groupes d'usagers touchés. 

(d) Ces plans indiqueront au ministère d'Etat au Développement 
social si et à quel moment des études d'efficacité 
pourraient contribuer aux décisions importantes concernant 
l'affectation des ressources. 

5.3.2 Comité consultatif d'évaluation 

(a) Les évaluations de programme seront entreprises en 
collaboration étroite avec la direction et les usagers 
du programme. 
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(b) Pour faciliter de manière formelle cette coopération et 
cette participation, on peut mettre sur pied pour chaque 
étude d'évaluation un card té consultatif, sous l'autorité 
de la Direction de l'évaluation. Ce comité aura pour 
fonctions : 

- d'aider à l'élaboration des attributions pour chaque 
évaluation; 

- de conseiller sur le choix de l'équipe d'évaluation; 

- d'étudier et de conseiller sur le plan du projet; 

- de contrôler l'évaluation; et 

- d'étudier les rapports provisoires et final rédigés 
par l'évaluateur. 

5.3.3 Attributions pour l'évaluation de programme 

Pour chaque étude d'évaluation, des attributions à 
l'évaluation consistant d'un accord formel entre le 
client et les évaluateurs sur la portée et la nature 
des questions fondamentales à aborder, seront déterminées 
avec l'aide d'un comité consultatif d'évaluation. Ces 
attributions seront appuyées et approuvées par la 
Direction de l'évaluation, et figureront dans le rapport 
final de l'étude. 

5.3.4 Etudes préparatoires 5 l'évaluation 

L'étude préparatoire à l'évaluation est la première partie 
de l'évaluation de prograirme, qui consiste à la planifi- 
cation. Il s'agit d'analyser le programme et son environnement, 
de déterminer les questions précises à considérer dans 
l'évaluation, et d'établir dans quelle mesure et de quelle 
façon ces questions pourront et seront abordées dans le 
cadre d'une étude d'évaluation. On tient compte de facteurs 
tels que les besoins du client de l'étude, les ressources 
disponibles et les méthodes d'évaluation possibles. Le 
résultat de ce processus, c'est-à-dire le rapport de l'étude 
préparatoire à l'évaluation, sert de base pour déterminer les 
attributions relativement à toute étude d'évaluation 
ultérieure, ou comprend les raisons, avec documentation à 
l'appui, de ne pas entreprendre d'étude. 
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5.3.5 Rapport d'évaluation de programme 

Chaque étude d'évaluation de programme sera suivie i) d'un 
rapport d'évaluation de programme qui présentera les 
résultats et les conclusions rédigés par une équipe 
d'évaluation, formée de personnel du Ministère ou de 
membres de groupes de consultation et ii) d'un document 
distinct contenant des recommandations qui seront soumises 
à l'étude et à l'approbation du Sous-ministre. 

5.3.6 Exigence en matière d'évaluation pour les nouveaux programmes 

Il faudra réviser la documentation relative aux programmes 
nouveaux ou modifiés avant la mise en oeuvre de ceux-ci, 
pour s'assurer que l'on y a inclus un cadre d'évaluation 
approprié. Celui-ci comprendra une description du programme, 
des plans possibles d'évaluation et des limites temporelles 
à l'intérieur des quelles devrait être effectuée l'évaluation. 
Le plan d'évaluation de programme sera mis à jour pour tenir 
compte de cet ajout. 

5.4 DISTRIBUTION DES RAPPORTS D'EVALUATION 

5.4.1 Envoi au C.V.E.M. et au Sous-ministre 

Le rapport de l'étude préparatoire à l'évaluation et le 
rapport d'étude d'évaluation, une fois terminés de façon 
satisfaisante, seront remis au Sous-ministre, ainsi qu'aux 
autres personnes appropriées au sein du Ministère. 

5.4.2 Distribution 5 d'autres personnes 

Après la distribution initiale, et une fois terminée la 
période d'examen au sein du Ministère (qui variera pour 
chaque rapport), les rqpports pourront être mis à la 
disposition de personnes de l'extérieur du Ministère 
exprimant un intérêt pertinent. 

5.4.3 Réunions ou ateliers d'information 

Lorsqu'il y a lieu ou sur demande, on organisera une 
réunion d'information sur les résultats et les conclusions 
de l'évaluation à intention de la haute direction, des 
gestionnaires de programmes ou des autres parties intéressées, 
pour favoriser la compréhension et la discussion des conclusions 
et l'utilisation des résultats. 
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6.1 MISE EN OEUVRE DES RESULTATS DE L'EVALUATION 

6.1.1 II revient au Sous-ministre, à titre de président du 
C.V.E.M. et de principal client de toutes les évaluations, 

d'approuver les recommandations présentées à la suite 

d'une étude d'évaluation d'un programme et les priorités 

de mise en oeuvre, ainsi que d'assurer la création d'un 

processus approprié de contrôle de la mise en application. 

6.1.2 Si l'étude touche ion seul programne, le Sous-ministre 

adjoint responsable approuvera les recommandations et 
déterminera les priorités de mise en oeuvre. 

6.1.3 En dedans de quatre mois de la date de présentation d'une 
étude d'évaluation, le gestionnaire responsable du 

Programme et le SMA (ou les SMA) devront élaborer et 

déposer un plan d'action de mise en oeuvre des recarmandations. 

Ces plans seront approuvés par le SMA responsable. 

6.1.4 Un centre de responsabilité sera désigné pour chaque 

Programme afin de coordonner et de surveiller le suivi 

des plans d'action de mise en oeuvre des recarmandations. 

6.1.5 La Direction de l'évaluation présentera des rapports 

périodiques au C.V.E.M. sur l'évolution des plans d'action 

de mise en oeuvre des recommandations. 

Direction de l'évaluation 
Orientations générales 

Juin 1982 
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Departmental Directive D D - 2 DRM/MRM 10-6 D/M-2 Directive minlaterielle 

Departmental Audit and Comité de vérification 
Evaluation Committee et d’évaluation du Ministère 

February 1980 

File: A -1165-100 

Février 1980 

Dossier: A-1165-100 

1. Background 

1 1 A review of Departmental requirements tor 
internal audit and review and program evaluation 
has led to the creation of a new committee called 
the Departmental Audit and Evaluation 
Committee 

2. Responsibilities 

2 1 The responsibilities of the Committee are 
clearly defined in the Administrative Directives 
DRM 10-5 Part 17 Section 1 Section 1 also lists 
the objectives and composition of the Committee 

I. État de la question 

II. Une étude des exigences du Ministère relative- 
ment a la vérification interne et a la révision ainsi qu a 
l'évaluation des programmes a donné le jour a un 
nouveau comité nommé le Comité de vérification et 
d évaluation du Ministère. 

2. Responsabilités 

2.1. La section 1, partie 17 des Directives adminis- 
tratives MRM 10-5 décrit clairement les responsabilités 
du comité, ses objectifs et sa composition 

3. Reporting Authority 

3.1 The Audit and Evaluation Committee is 
responsible to the Deputy Minister. 

3. Rapports hiérarchiques 

3.1. La Comité de vérification et d evaluation rend 
compte au Sous-mmistre. 

Deputy Minister. Le Sous-ministre 

1 
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■ ~ Affairs Canada et du Nord Canada 

AdminWtralb* Directives DRM/MRM 10-5 Directives administratives 

Part 17 

Departmental Audit 

Section 1 

Departmental Audit and 
Evaluation Committee 

Related Directives 
Supersedes D/D-2 dated 09/06/78. 

1. Background 
1.1. Departmental Directive D/D-2 dated June 
9. 1978 announced the establishment or the Depart- 
mental Audit Committee effective May I. 1978 and 
provided its Terms of Reference. 

1.2. A review of the departmental requirements 
for internal audit and review, and program evalua- 
tion has led to the conclusion that it would be 
appropriate to combine these functions under a new 
committee to he called the Departmental Audit and 
Evaluation Committee. 

2. Purpose 
2.1. The purpose of this section is to announce 
the establishment of the Departmental Audit and 
Evaluation Committee effective January 21. 1980 
and to provide its Terms of Reference. 

3. Policy 
3.1. Responsibility: - The Audit and Evaluation 
Committee is responsible to the Deputy Minister to 
direct all departmentally-conducted audits and 
reviews of management systems, including person- 
nel. financial and management controls; and for 
program evaluation. The Committee is also respon- 
sible for reviewing the five-year and annual audit 
and program evaluation plans for approval by the 
Office of the Comptroller General and for reviewing 
their implementation. 

Partie 17 

Vérification du Ministère 

Section I 

Comité de vérification et 
d’évaluation du Ministère 

Directives connexes 
Remplace la D/M-2 du 09/06/78. 

1. État de la question 
I I. La directive ministérielle D/M-2 du 9 juin 1978 
annonçait la mise sur pied du Comité de vérification du 
Ministère, lequel entrait en fonction le 1er mai. 1978. et 
précisait la délimitation des pouvoirs de ce comité. 

1.2. Suite à une révision des exigences du Ministère 
relativement à la vérification interne et à la révision ainsi 
qua l'évaluation des programmes, il a été conclu qu'il 
conviendrait de fusionner ces fonctions sous l'autorité 
d'un nouveau comité, le Comité de vérification et d'éva- 
luation du Ministère. 

2. Objet 
2.1. Le but de la présente section est d'annoncer la 
création du Comité de vérification et d’évalution du 
Ministère, lequel est entré en fonction le 21 janvier 1980. 
et en préciser la délimitation des pouvoirs. 

3. Politique 
3.1. Responsabiliié: - Le Comité de vérification et 
d’évaluation doit s'en rapporter au Sous-ministre de IJ 
direction de toutes les vérifications internes et révisions 
portant sur les systèmes de gestion, y compris les contrôles 
liés au personnel, aux finances et à la gestion en général, et 
de même, de l’évaluation des programmes. Le comité est 
également responsable de la révision des plans annuels et 
quinquennaux de vérification et d'évaluation des pro- 
grammes. lesquels sont sujets à l’approbation du Contrô- 
leur général, ainsi que de lu révision de la mise en oeu\ re 
de ces plans. 

12 05/02/80 
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12 \i «»/>«■ i>l Authority: I lu- committee has 
i lie .■ u i horn y to: 

< .i i be concerned with .ill issues and iniii.i- 
lives relating lo (he assessment, review and aiulii 
id depart menial and program management sys- 
tems. including personnel management systems: 

(hi enquire into the management of anv oi 
all ol the Department's lin.nicial. physical, human 
or data resources. 

(c) sattsis tisell as to the existence ol' and 
satisfactory performance and use ol' systems for 
establishing managerial accountability, manage- 
ment plans, management, linancial and opera- 
tional processes and information systems; and 

tdl evaluate current programs to determine 
their effectiveness in meeting their objectives and 
tlie efficiency with which they are being 
administered 

4. Objectives 
4 1 Departmental Audit: The Audit and 
I valuation Committee will, on a periodic basis, 
determine whether. 

(a) adequate protection, stewardship and 
controls are provided lor the linancial, physical, 
human and data resources provided to the De- 
partment by the ( atiadtan public; 

tbj departmental, program, and held offices’ 
management systems are defined, and are of 
sufficient quality to ensure that: 

( I i adequate processes exist to permit the 
Depuis Minister and other managers to estab- 
lish broad directional plans, operational goals 
and sped lie work plans in response to direction 
from the Minister and Parliament; 

(2 i managers use assigned resources to 
achieve approved work plans and operational 
goals in an economical, efficient and effective 
manner: 

(3) managers are held accountable by 
delined measures of accountability for their use 
of resources to do work; 

(4) organizations are structured appropri- 
ately and economically; 

t 5 ) sound linancial. operational, manage- 
ment and socio-economic data systems are 
providing information for informed and inte- 
grated dccisum-making: and 

l 2 1'iiitff iles iitirihuiii'iis 1 e comité a le poiivm 
de 

(a) s'occuper de toutes les questions et activités 
reliées à l’évaluation, la révision et la vérification des 

systèmes de gestion du Ministère et des programmes, v 
compris les systèmes de gestion du personnel. 

(h) p.issci eu revue les méthodes emplovccs pm.i 
gérer, en partie ou au total, les ressources lin.inuercv 
humaines, matérielles ou informatiques du Ministère. 

(e ) s'assurer de l'existence, du bon fonctionne ment 
et de l'utilisation des systèmes destines à I etablissement 
des responsabilités administratives, des plans de gestion 
des méthodes de gestion financière et opérationnelle et 
des systèmes d'information; et 

(d) dévaluer les programmes en tour-. ai.,i .le 
déterminer s'ils satisferont à leurs objectifs, JIM-: . 

l'efficacité qui caractérisé la zcsiion Je ces program: 

4. Objectifs 
4.1 Vérification du Ministère: Le Comité de venu 
cation et d’évaluation du Ministère veillera à déterminei 
périodiquement; 

(a) s'il existe des mesures appropriées de protec- 
tion. d administration et de contrôle des ressources 
financières, personnelles, matérielles et informatiques 
fournies au Ministère par la population canadienne: 

(h) si on a délini. pour le Ministère, les program- 
mes et les bureaux extérieurs, des systèmes de gestion 
suffisamment efficaces pour assurer 

( I ) qu 'il existe des moyens satisfaisants permet 
tant au Sous-ministre et. aux autres gestionnaires 
d’élaborer de vastes plans d’orientation, des objectif- 
d'exploitation et des plans de travail précis, pour 
satisfaire aux directives données par le Ministre et le 
Parlement; 

(2) que les gestionnaires utilisent les ressource- 
attribuées pour réaliser les plans de travail jprr-'.- • e- 
et les objectifs d’exploitation de layon icor.or 
efficace et satisfaisante: 

(3) que les gestionnaires sont charge-. .. :■ 
mément à des mesures établies, de rendre compte Je 
la layon dont ils utilisent les ressources. 

(4) que les structures Itees à l'organisation son; 
valables et économiques; 

( 5 ) que des systèmes efficaces de données -ur la 
socio-économie, la gestion, l'exploitation et les fi- 
nances fournissent des renseignements permettant 
aux intéressés de prendre Jes décisions raitonelles; e; 
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( n ) requirements ofcentral and regulatory 
agencies are met satisfactorily. 

le) the management systems are operating 
well and in an economical manner; and 

(d) munugers are not operating outside the 
approved management systems. 

4.2. Program Evaluation: The Audit and 
Evaluation Committee will on a periodic basis 
review and assess departmental programs to 
evaluate: 

(a) the continued relevance of and need lor 
the programs in terms of stated government 
policy; 

( b ) the established objectives of the programs 
and their basis, including: 

( I ) the current nature and magnitude of 
the issues being addressed: 

(2) the environmental factors upon which 
original programming was based; 

(3) the social attitudes which gave rise to 
the programs; and 

(4) the legislative basis on which the pro- 
grams were formulated: 

(c) the clarity and adequacy of the state- 
ments specifying the objectives of programs; 

(d) the adequacy of program designs; 

( e ) the results of the programs both intended 
and unintended: and 

(I) the benefits and costs of existing and 
alternative program delivery systems and alterna- 
tive related programs. 

5. Responsibilities 
5.1. The Audit and Evaluation Committee is 
responsible for: 

(a) approving departmental policies for au- 
dits. reviews and program evaluations; 

(b) deciding priorities and approving de- 
partmental five-year and annual audit, review and 
program evaluation plans (including personnel 
audits) for submission to the Office of the Comp- 
troller General; 

<c) reviewing audit and review activities, 
and the findings of program evaluations and 
assessing the adequacy of proposed corrective 
actions: 

(6) que les exigences imposées par les organis- 
mes centraux ou investis de pouvoirs de réglementa- 
tion sont respectées. 

(c) si les systèmes de gestion fonctionnent effica- 
cement et économiquement; et 

(d ) si les gestionnaires se conforment aux systèmes 
de gestion approuvés. 

4.2. Évaluation des programmes: Le Cornue de 
vérification et d’évaluation passera les programmes du 
Ministère en revue périodiquement, afin d’évaluer: 

(a ) la cohérence et le besoin continus des program- 
mes face aux politiques gouvernementales; 

(b) les objectifs reconnus des programmes, et leurs 
fondements, y compris: 

( I ) la nature et la portée des questions qui 
constituent ces programmes: 

(2) les facteurs environnants ayant contribue a 
leur élaboration: 

( 3 ) le contexte social dans lequel ils ont évolué: 
et 

( 4 ) les cadres législatifs les entourant; 

( c ) la clarté et l’exactitude des énoncés des objectifs 
de ces programmes: 

( d ) la pertinence de l'élaboration des programmes, 

(e) leurs résultats prévus autant qu’imprévus; et 

( f ) les avantages et les coûts entourant les systèmes 
de livraison existants, leurs alternatives ainsi que les 
alternatives aux programmes eux-mémes. 

5. Responsabilités 
5.1. Il revient au Comité de vérification: 

(a) d’approuver les politiques de vérification et de 
révision du Ministère et des programmes. 

(b) d’établir l’ordre de priorité, et d’approuver le» 
programmes quinquennaux et annuels de vérification et 
de révision du Ministère et des programmes (y compris 
la vérification du personnel) pour présentation au 
Bureau du contrôleur général: 

(c) d’examiner les travaux de vérification et de 
révision, et des développements de l’évaluation des 
programmes et s’assurer que les mesures destinées J 
résoudre les problèmes sont acceptables; 

7 12 05/02/80 
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(dl approving .ninii.il topons detailing do 
p.iriiucni.il audit. review. .nul évaluation ,u nuno 
.nul progress. 

i ci reviewing the « valions ol the Aiulitoi 
General ih.il relaie m ihc department .nul iis 
associated agencies .nui duelling corrective 
.ulion as required. .nul 

ill reviewing ihe comments .nul obsci 
valions related m (lu- .outil, review, .nul cvalua- 
uon functions nude by the Comptroller General 
.irul other central agencies, and direct corrective 
.u non .is required 

6. Composition 
b I The members ol ihe Departmental Audu 
.md I valuation Committee will he 

i a ) Deputy Minister I Chairman ); 

lb) Assistant Deputy Minister. Corporate 
Policy: 

(c) Assistant Deputy Minister, bin.nice and 
Prulcssion.il Services. 

id) Assistant Deputv Minister. Indian and 
I il H 11 Aif.itrs 

• ei Assistant Deputy Minister. Northern 
A Hairs 

tii Executive Director. Olftce of Native 
f la i in ^ 

t g » Director General. Management Systems, 
.tod 

th) DirectorGener.il. Personnel. 

h 2 The secretariat and research function lor 
the Audit and I valuation Committee will be pro- 
vided h\ the Departmental Audit Branch. 

n 1 I he Committee w ill meet quarterly or more 
irequently a> required. 

b 4 The Composition ol die Committee will be 
reviewed during b iseal Year I 480/ 1481. 

7. Working Relationships 
7.1 The working relationships of the depart- 
mental audit, review and evaluation functions are 
shown in chart form ( see Appendix A ). 

till dapptomci les iippoits annuels v oiup* at . • * 

des leiiseigiiemeuis MII les tiavauv vie ventilation. ,1. 
ievasion et vl Yvaltiation en coins 

(e) vl examiner les observations laites par le Vcn 
healeui general en ce qui concerne le Ministère et les 
organismes allaites, et vie proposer les mesutes pmu 
corriger les anomalies et 

(f) d'examiner les vomnteui.iiics et ohserv.itj :: 
vl O Controleur général et vies agences centrales reloue 
ment aux fonctions de verdicalion. de révision e: d ev 
luation. et de recommander les mesures correctrives 
appropriées. 

6. Composition du comité 
<v I Le Comité de venlication et vl 'ev dilution 
compose vies membres suivants 

l .i ) le Sous ministre t president t 

(b i le Sous-niintsire ail)onit Orientation gene: de 

te) le Sous-ministre adjoint, binantes et 'tr\ AO 

prolèssionnels. 

(d) le Sous-mintsire adjoint. A lia ires indienne' et 
tnun: 

(e ) le Sous-ministre ad|otnt. Artatrs du Nord. 

if) le Directeur délégué. Bureau des revendica- 
tions des autochtones: 

( g ) le Directeur général. Svstemes de gestion, e: 

( h ) le Directeur général. Personnel 

b.2. Les tâches liees au secrétariat et a la recher.;:e 
seront assumées par la Direction de la vernie.mon J.. 
Ministère. 

b 3 Le Comité se réunira tous les trots mots, ou pm» 
souvent, au besoin. 

b 4 La composition du comité sera revt'ce au lour- 
de I "année linaneiére 1480-1481. 

7. Rapports hiérarchiques 
7.1. Les rapports hiérarchiques sous-|ueents aux i.uic- 
lions ministérielles de verdicalion interne, de rév ision et 
d "évaluation ligurent à I "ordinogramme ( voir appendice A 
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■ Indian and Northern Affaires indiennes 
■ T Affairs Canada et du Nond Canada 

Admininfrafive Directives DRM/MRM 10-5 Directives administratives 

Partie 17 

Vérification du Ministère 

Part 17 

Departmental Audit 

Section 2 

Departmental 
Audit Branch 

Related Directives 
Supersedes D/D-4 dated 25/10/78 Appen- 

dix A. paragraph 5. Related in D/D-2 daied 02/80. 

1. Purpose 
I l To define lhe role, responsibilities and 
lerms of reference of the Departmental Audit 
Branch. 

2. Policy 
2 I Role: The Departmental Audit Branch 
(DAB), (formerly, the Management Systems Re- 
view Directorate) is the auditing agency of the 
Departmental Audit and Evaluation Committee 
(DAEC). and has the authority to perform the 
departmental audit and review function on behalf of 
the DAEC in accordance with the policies laid down 
by the committee. 

2.2. Responsibility: - The Departmental Audit 
Branch is responsible for: 

(a) the development and implementation of 
a departmental audit policy and program; 

(h) the co-ordination and execution of all 
departmental audit operations (except Band 
Audits ); 

(c) prime contact with and co-ordination of 
all matters emanating from the Office of the 
Auditor General; 

(d ) prime contact with and co-ordination of 
all auditing matters emanating from the Office of 
the Comptroller General: and 

Section 2 

Direction de la 
vérification du Minisfère 

Directives connexes 
Remplace la D/M-4 du 25/10/78 Appendice A. 

para. 5. Connexe à la D/M-2 datée 02/80. 

1. Objet 
1.1. Définir le rôle. les responsabilités et le mandat de 
la Direction de la vérification du Ministère. 

2. Politique 
2.1. Rôle: - La Direction de la vérification (aupara- 
vant connue sous le nom de Direction de la revision de' 
systèmes de gestion) agit à titre d’organisme de vértiicj- 
tion relevant du Comité de vérification et d’évaluation du 
Ministère et est donc responsable des fonctions de vérni- 
cation et de révision du Ministère, conformément uuv 
politiques établies par le comité. 

2.2. Responsabilité : - La Direction de la vérification 
du M inistère est responsable de: 

(a ) l'élaboration et la mise en oeuvre d’une polit.- 
que et d’un programme de vérification ministeriels. 

(b) la coordination et l’exécution de toutes :e> 
vérifications menées au sein du Ministère, texception 
faite des bandes indiennes ). 

(c) la liaison avec le Bureau du vérificateur 
général: 

(d ) la liaison avec le Bureau du contrôleur gene:.. 
en ce qui concerne les questions de vérifications et 
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( c ) prune toni.ii t « iih .uui .>i<h nation of 
.ill auditing mailers raised h\ oilier <.enir.il 
agencies. 

X Objectives 

' I I he neparimem.il Audit Brunei! will plan, 
co-ordinate. arrange lor the conduct ol. and provide 
management lor all auditing and review activities of 
the DAK in accordance with accepted auditing 
practices, and in conformity with the policies and 
procedures laid down hv the Offices of the Auditor 
General. Comptroller General and other central 
agencies. 

4. Terms of Reference 

4 I In excreisingitsresponsibilities, the Depart- 
mental Audit Branch will 

t a i provide audit and review services related 
to management /linanct.il/ personnel 'information 
and supporting systems throughout the Depart- 
ment in response to direction from the DAtiC; 

i hi prov ide the following services to the 
DAK’ and other managers 

t I i review and appraise the soundness. 
.idcqti.tex and application of accounting. !i- 
nancial. and other operating controls promot- 
ing control at reasonable cost. 

t 2 ) ascertain the extent of compliance with 
established policies, plans and procedures, 

1 3 i ascertain the extent to which assets are 
accounted lor and safeguarded from losses of all 
kinds. 

(4i ascertain the réhabilite of manage- 
ment data dev eloped w uhin the organization: 

( 5 ) appraise the quality of performance in 
carrying out assigned responsibilities: 

< b i recommend operating improvements: 

i n ! educate other (departmental) person- 
nel in the auditing function bv example and bv 
vontinuing liaison on auditing matters. 

i s , act as a source of in formation related to 
matters raised in audit reports; and 

( e ) la liaison avi\ les aut.es agences coin.îles eu • e 

qui concerne les questions de \ o iln.nl ion 

X Objectifs 

VI la Direction de la vetiiieation du Ministère 
veillera a planifier à eo-ordonner. à organiser et a gerer 
toutes les activités de verification et de revision du Comité 
de vérification et d évaluation du Ministère, conforme- 
ment aux pratiques et politiques de verilicution établies 
par le Bureau du vérificateur general, le Bureau du 
contrôleur general ei les auires agences centrales. 

4. Mandai 

4.1 Dans l'exercice de ses fonctions L Direction de , . 
verification veillera à 

(a) procurer des services de verification et de 
révision des systèmes de gestion, des systèmes finan- 
ciers. des systèmes d'information ainsi que des système' 
connexes dans tout le Ministère, conformément aux 
directives du Comité de vérification et d évaluation 

(b) procurer au Comité et JUX gestionnaire' ie' 
services suivants 

( I ) examiner et évaluer la justesse, l'efhcacite et 
pertinence des contrôles comptables, financier' et 
opérationnels en vue de promouvoir un contrôle a 

coût raisonnable; 

(2) assurer la conformité aux politiques, aux 
plans et aux procédures établies; 

(3) évaluer la comptabilité et la protection d-.*' 
actifs: 

( 4 ) vérifier le sérieux de ! 'information de gC',io.-. 
au sein de l'organisation. 

(5) évaluer la qualité du rendement ;.:.e ....\ 
responsabilités: 

(6) recommander des amelioration'p.’attq ,e« 

( 1 ) contribuer par «<n exemple e: par de' .n.:tv .- 
lés de liaison à la formation du personnel en matière 
de verification; 

(K) procurer l'information portant sur le' quê- 

tions soulevées Jaii' les rapports de verification, e: 
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(9) co-ordinate internal audit reports with 
those by outside (or external) auditors, (for 
example. Office of the Auditor General and 
different central agency audit groups). 

(c) advise the DAF.C of requirements for 
department-wide improvements and provide re- 
search and secretariat functions for this 
committee; 

(d) co-ordinate the preparation of the five- 
year and annual Departmental audit and review 
plans for approval by the DAEC prior to submis- 
sion to the Office of the Comptroller General; 

(e) monitor the implementation of the five- 
year and annual departmental audit plans agreed 
to with the Office of the Comptroller General; and 

(f) provide chairmanship and secretariat 
services for a Review Co-ordination Working 
Group of all departmental managers involved in 
audit, review and evaluation. 

5. Working Relationships 
5.1. The Director. Departmental Audit Branch 
will report administratively to the Assistant Deputy 
Minister, Finance and Professional Services and 
functionally to the Departmental Audit and Evalua- 
tion Committee. 

5.2. The working relationships of the depart- 
mental internal audit, review and evaluation func- 
tions are shown in chart form at Appendix A Part 17 
Section I. 

(9) assurer la coordination des rapports de vér. 
Citation interne avec les organismes externes de véri- 
fication (par exemple le Bureau du vérificateur gène 
ral et d’autres groupes de vérification des agent, s 
centrales ). 

(c) procurer au Comité des conseils sur les amélio- 
rations qui s’imposent au sein du Ministère; lut procu- 
rer également des services de recherche et de secrétariat. 

( d ) coordonner la préparation des plans annuels et 
quinquennaux de vérification et de révision, lesquels 
sont sujets à l’approbation du Comité avant leur sou- 
mission au Bureau du contrôleur générai; 

(e) surveiller la mise en oeuvre des plans de vérifi 
cation annuels et quinquennaux approuvés par le Bu- 
reau du contrôleur général; et 

( f) assurer des services de présidence et de secréta- 
riat au groupe de travail chargé de la coordination des 
révisions, lequel est constitué de gestionnaires dont les 
fonctions ont trait à la vérification, la révision et 
l'évaluation 

S. Rapports hiérarchiques 

5.1. Le Directeur de la vérification du Ministère 
entretiendra des rapports administratifs avec le Sous- 
ministre adjoint aux finances et services professionnels et 
des rapports fonctionnels avec le Comité de vérification et 
d’évaluation du Ministère. 

5.2. Les rapports hiérarchiques sous-jacents aux fonc- 
tions ministérielles de vérification interne, de révision e; 
d’évaluation figurent à l’ordinogramme de l'Appendice 
A, partie 17, section I. 
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