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1. REGIONAL OVERVIEW 

The aim of the Ontario Regional Plan is to upgrade where possible, or at least 
to maintain, the current volume levels, quality and cost-effectiveness of both 
Band and Program Services. This will be accomplished through increased management 
effectiveness in times of fiscal restraint - "doing more with less". Also, in 
terms of diminishing flexibility in moving resources between activity, it 
becomes necessary to provide a more detailed, accurate and substantiated plan. 
Reduction in volume or range of services is not a desired result, but may be a 
necessity given the facts that: 
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- the 1% reallocation of the 1982-83 national budget resulted in a loss of $3.7 
million in the "all other" services category, 

- the shift in some services from the "all other" category to the "discretely 
funded" category (eg. fire protection, guidance and counselling) resulted in a 
$3.1 million reallocation in funds from the "all other" category to the "discretely 
funded" category, 

- further constraints of "locking in" $8.1 million in Economic Development, $499.6 
in Occupational Skills, $758.0 in Tripartite and $1.6 million in Day Care, left a 
"net" of $4,991.2 for discretionary allocation in "all other" services, 

- the above 3 points resulted in discontinued funding for 1983-84 for Comprehensive 
Community Planning (7730), Training and Development (1760, 7740), and Consultation 
(7220), 

- the resource guidelines for the 1983-84 fiscal year do not reflect supplementary 
or new initiatives increases that have been received either in the "discretely 
funded" or "all other services" categories, 

- the vote 5 human resource availability (PY's) for the four (4) planning years 
are static and represent only 19% of the National distribution. Ontario Region did 
not receive the 35 PY's promised and justified under the national pupi1-teacher 
ratio standards over the 1980-81 and 1981-82 fiscal year or additional PY's 
justified by increased enrolments which must be covered out of a static allocation 
to the detriment of other programs. Further, the Region has identified a require- 
ment for 4 PY's to cover the statutory and legal responsibilities under Reserves 
and Trusts for London, Thunder Bay, James Bay and Nakina District Offices. The 
35 teacher PY's alone would have moved our percentage nationally close to 20% 
and permitted us to maintain a static service in other programs. Even then we 
cannot meet the additional proven requirements in either Technical Services (29) 
or Social Services (12) as documented in 1981-82, 1982-83, and Reserves and 
Trusts (4), 

- programs legislated by the parallel school system of the province of Ontario for 
specified PY's and systems to meet the need of children with learning disabilities 
must go unheeded. This and many other aspects of the education program stimulated 
by the national goals aimed at improving the quality of the program and increasing 
parental involvement are causing increased expectations which cannot be met and 
thus, increased frustrations for education staff and Indian people in terms of 
our credibility and deteriorating working relationships because national goals 
are not supported by resources, 

- the vote 10 human resourcing at 21 PY's is only 50% of our Regional requirement 
to properly manage our Capital Program. Other difficulties are caused by 
Departmental requirements to report travel and associated costs on a project by 
project basis considering there are approximately 1600 projects ongoing in the 
Region, 
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increased requirements for the utilization of existing PY strengths can be 
anticipated in order to meet monitoring and control levels established by 
Central Agencies, i.e. "J" Circulars implementation (housing inspections), 

- "J" Circular implementation will require that the Region spend more time in 
developing comprehensive funding packages for on-reserve housing. It may not 
be possible to approve housing using the Departmental subsidy alone. Technical 
terms and conditions will become more stringent i.e National Building Code, 

- Intergovernmental Affairs and the Tripartite Process will have a significant 
impact on Regional Resources. Decisions taken with regard to matters such as 
fishing (e.g. conservation officers, fish hatcheries) will impact heavily on the 
resources from economic development and training, 

- Resource Development Impacts (R.D.I.) was a new initiative through Headquarters 
in 1982-83 and the resource allocation for future years does not include this 
"supplementary" program, 

vf--' ■" 

- there is a need to strengthen management practices at Region, District and Band 
levels. Within the Department, we need uniform processes for managing the 
transfer of services to Bands. This would include transfer approval, monitoring, 
evaluation,and control. In this respect, there will be a need for staff/ 
band training, development and implementation of appropriate training courses 
and materials, development of manuals and instructions, and finally, operational 
audits for compliance will have to be conducted, 

- Band management must be strengthened. The issue of Band deficits cannot be 
ignored. As part of the ongoing advice and monitoring function of the Department, 
Programs will have to establish detailed action plans with those Bands facing 
difficulties. As part of the Department's trust responsibility, essential services 
to Band members cannot be jeopardized. The Regional priorities of community based 
planning and training for the transfer of skills are the mechanisms by which 
Bands and Tribal Councils increase their capabilities to plan and manage their 
own affairs. The net effect of the 1% reallocation resulted in no funds being 
available in 1983-84 to continue progress to date. The work completed will be 
severely jeopardized and Bands’management problems may continue, 

- a co-ordinated approach for service delivery to Bands with good communication 
between activities is essential to the support of local government, 

- M.I.P. process must be supported to effect positive change in service delivery 
and efficient resource utilization, 

Beyond this, there are several assumptions that can be made for the planning period. 

- funding of Tribal Councils must be closely reviewed to meet the guidelines of 
Circular D-2. Bands will have to reexamine their position towards Tribal 
Councils since funding will have to come from overhead for the administration of 
local services for member bands or funded directly by member bands, as in many 
cases Tribal Councils have developed to the point where organizations have been 
built beyond what can be supported by the member bands when the department cannot 
supplement per circular D-2, 

- financial resources guidelines will not show an increase over fiscal restraint 
guidelines established by the Treasury Board i.e. 6% in 1982-83 and 5% in 
1983-84 for other Federal expenditures, 
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- substantiation requirements for resourcing will increase more towards "data base" 
so that products can be measurable and managers will become more accountable, 

- policies will have to be developed regionally, dealing with issues such as the 
relocation of Indian communities, in order to properly plan for resourcing, 

OVERALL EXPECTATION 

Recognizing the size of Ontario and the diversity of bands within the Region, 
Ontario must continue to emphasize de-centralized delivery of service at the 
district level. Only in this way will bands receive advisory and program services 
tailored to individual band needs. 

Management will be required to examine carefully the options available to them: 

1. reduced volumes, same quality or 
2. reduced quality, same volume or 
3. reduced number of services to maintain quality of essential services or 
4. supplementing of resourcing with that of other agencies. 

Negotiating skills will be of utmost importance to the productivity of managers in 
our Department. "Doing more with less" will be essential in the face of increased 
accountability. Innovation and creative management skills will be prerequisites 
to success in terms of restraint. 

2.OVERALL STRATEGY 1000 - Program Administration 

The strategy for the planning period will be aimed at refining systems to increase 
efficiency and utility, as well as ensuring that systems are utilized to manage 
regional operations in a more integrated and co-ordinated manner. The thrust of the 
Program Administration planning element will be to ensure that bands will be in a 
position to manage and administer a full range of programs. Due to 1% reallocation 
and the shortage of funds in the "all other" category, lack of funds for staff 
training and consultation are restrictive and hinder our ability to meet stated 
requirements. The following components of this strategy are:- 

improving the current process of maintaining program delivery at the field level, 
with a greater emphasis on communication at all levels, especially our clients, 

regular operational reviews of quarterly district service delivery, senior 
management meetings; and compliance audits, 

continue input to ongoing internal administrative policy discussions (e.g. MIP) 
in co-operation and consultation in the other programs and sections at the 
Headquarters, regional and district levels, 

manage the financial administration function encompassing major initiatives in 
the areas of human resource development and advanced technological changes. For 
example, upgrade the level of office technology, identify systems to be acquired, 
decentralized, and manual systems to be computerized using internal and external 
expertise, 

continue to act as advisors and implementators of capital and maintenance 
projects, while assisting Bands to develop the capacity to assume this function, 
especially in the development of regulations under section 81 & 73 of the 
Indian Act, 
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~w 
- institutionalize the current program planning function and develop action plans 

for short, medium and long term improvements, while integrating a program review 
and research capability in the region, 

- ensure the integrity of Personnel management in respect of legal requirements 
and government wide policies and procedures through concentrating on the 
requirements of Central Agencies, Departmental Managers and Band needs, 

^ within the region improve the profile of the Department through increasing 
displays, exhibits, new articles, and generally upgrade media relations, through 
instituting a more proactive versus reactive strategy. Being approachable and open 
with the external media will result in a much improved public image. 

Through maintaining our present Regional processes and systems, and at the same 
time refining and implementing new systems, the initiatives described for this 
planning element directly contribute to the attainment of Program Goals 1.1, 1.2, 
1.3, 1.4, and to some extent 1.5. 

Program Goal 1.5 pertains to land claims and other Federal-Native-Provincial 
agreements and the Region feels the major responsibility for the attainment of 
this goal lies with Headquarters. 

No savings or incremental costs are foreseen in the overall strategy. Rather the 
net effect of the 1% reallocation will result in real constraints to maintain 
our present level of program support. 

2000- RESERVES AND TRUSTS 

Completing negotiations with a minimum of 5 Ontario Bands for return of their 
unsold surrendered lands and negotiating a new Canada-Ontario Indian Lands 
Agreement remain key issues for the planning period. 

Current emphasis is being given to improved administration of the estates of 
deceased Indians. While a new Estates Manual currently exists in draft form, 
the matter of personal liability of staff acting as administrators and possible 
litigation against them are cause for real concern. 

Improved practices in the management of trust funds are anticipated. Monitoring 
procedures to include those functions, as well as for leasing (in those districts 
with decentralized authority), bands operating under Section 53 and 60 and 
membership activities will be necessary. 

Continuing support must also be provided to bands in land matters relating to 
negotiations respecting unsold surrendered lands, research and the relocation of 
Indian Communities. 

In recent months, band councils have expressed increasing interest in the enactment 
of by-laws as a means of attaining greater autonomy and every effort is being made 
to assist them. 

In order to meet increasing and changing needs in various program areas, a dynamic 
training plan for band, district and regional staff will be required. 
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With regard to external factors, a tougher Provincial attittude has developed. 
Ontario's attitude can directly affect the establishment of new reserves in Northern 
Ontario and resolving the transfer of land relating to the 1924 Lands Agreement. 

Recent and pending Federal and Provincial legislative changes will significantly 
affect the program, particularly as they relate to estates and membership admin- 
istration. The Charter of Rights and Freedoms may significantly affect by-law 
administration. 

Successful management of the program hinges largely on adequate resources. 
Three large districts lack Reserves and Trusts staff. 

These initiatives will contribute substantially to the attainment of all the goals 
set for the Reserves and Trusts Program. 

No savings have been identified. Incremental costs will be incurred in transferring 
lands and estates and membership responsibilities to bands on a planned basis 
through the accountable contributions procedures. 

3000 - EDUCATION 

No major changes in the overall thrusts and managerial approach for this planning 
element are planned at this time. The strategy will continue to focus on quality 
of education through local involvement. 

- initiatives within the education program will be designed to support improvement 
in the quality of education available to Indian students at all levels. In 
addition, there will be a continuing focus upon local control of education 
through parental involvement, 

- in response to demonstrated needs and consistent with provincial thrusts, a 
regional special education implementation plan will be developed to reflect the 
needs of provincial Bill 82, with a projected increase of approximately $0.5 
per in-school student and PY increase of 25, 

- the Ontario Region will continue its lead role in the implementation of micro- 
computer technology, including teacher training and policy development for the 
educational use of micro-computers through initiatives with McMaster University, 

- management initiatives will center upon more effective utilization of existing 
resources through refinement of regional budgeting procedures and professional 
development for education managers, 

- community education as the product of local control will be promoted through 
continued development and refinement of the Education Band Transfer Model and 
training for Education band staff, 

- while there is no percentage increase anticipated in Education programs 
handled by bands due to reverse program takeover, initiatives in this area will 
facilitate increased quality of local control by bands, 

- several factors will have an impact on the mandatory budget requirements for 
the Education program including special education implementation, increased 
enrolment at all levels, notably post-secondary, and the growing backlog in 
capital education requirements. 

Pursuit of the strategy requires no incremental costs, nor will it evoke any 
savings. The above mentioned approaches most extensively support the attainment 
of goal; 3.1, 3.2 and 3.3. 
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4000 - ECONOMIC DEVELOPMENT 

Environmental Assessment 

As Canada enters the second year of the current economic recession, Ontario's 
unemployment rate has increased from 6.5% to 11.1%, business failures have 
increased by 45% and industrial production has plummeted in all sectors including 
the primary resource sectors of forestry, mining and agriculture. 

■ _,0 

Although exceptions do exist in general, it may be said that difficult economic 
times for the population as a whole equate to even more difficult times for Indian 
people due to social problems, lack of adequate skills and non-Indians' attitudes 
and perceptions. 

The Indian population is increasing at a rate of 50% in excess of non-Indians, 
and 67.4% of the 44,390 (December 1979) Indians living on reserve are under 30 
years of age; 40.3% live north of the 48th parallel - 26% in isolated "fly-in" 
communities. 

Compared to the south, northern Bands have fewer economic opportunities and a more 
limited sphere of activity. However, the northern Bands have probably been 
affected less by the current recession since these areas are already economically 
depressed. In fact, the north may even benefit from difficult economic times 
because of new employment programs that were not previously available. 

Nevertheless, approximately 2,200 Indians are currently drawing U.I.C. benefits 
and the number of Social Assistance recipients has increased 58% over the past 
three years. It is anticipated that the economy will turn around in 1983, with 
a slow recovery over the next 3 to 4 years. 

Notwithstanding the overall economic climate, opportunities for development do 
exist and a number of Indian institutions are ready for implementation when the 
necessary funding becomes available. 

A Description of the Overall Strategy Adopted 

Ontario Region's strategy for Economic and Employment Development dates back 
to 1977-78. At that time, in consultation with Indian leaders, it was agreed 
that the Program's Regional GOAL (simply stated) was "To achieve Indian 
controlled Economic Development of their Communities." A three phase strategy 
was developed to achieve this goal: 

Phase 1 ; Planning 

Prior to 1977-78, little planning for economic development had been done, and 
the preparation of comprehensive community development plans was identified as 
the number one priority. A prerequisite for planning was the preparation of a 
data base; to identify economic opportunities in natural resource, employment 
and business development (both on reserve and within the Bands economic sphere 
of influence); to determine the human resources available; and to identify the 
financial resources, skill training and other requirements to correlate the 
human resources with the economic opportunities. Although technical and 
financial assistance for this planning process would be provided by the Department, 
an essential element for success was the recognition that the actual data 
collection and planning would be done by the Bands themselves. Two per cent 
of Ontario Region's 0 & M budget was allocated to support this planning process 
and The Socio-Economic Development Fund (SEDF) was established within the 
Economic Development Program. 
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Phase 2; Short Term Development 

Development has taken place before the planning process was formalized and it was 
obvious that further development activities could not simply be deferred until 
the planning was completed. Thus, the "Phase 2" was, is and will continue to be 
an on-going activity, operating concurrently with the phase one and the third phase 
to be described later. However, the concept of this on-going activity was adjusted 
significantly. Consultation between Indian leaders and DIAND Regional Management 
resulted in redesigned DIAND programs and delivery systems to more effectively 
address problems and opportunities existing during the planning cycle or identified 
by the planning process. Various employment assistance components previously 
administered by other Programs were amalgamated with Economic Development and this 
adjustment was formalized by The Change of Name to "Economic and Employment 
Development." Through the SEDF and Project Support Components of Regional budgets, 
funds were provided to enable Bands to engage and train staff to initiate and 
co-ordinate the planning process and, in conjunction with this activity, to identify 
and articulate development projects consistent with the Band's planning activities 
and development philosophy. DIAND's financial and human resources were organized 
to respond to identified initiatives in the area of socio-economic, employment and 
business development. As of March 31, 1982, a total of 125 Band employees were 
engaged in various combinations of community and socio-economic planning, 
employment development, project development and co-ordination. On April 1, 1981, 
in recognition that social assistance is a function of employment (or lack thereof), 
functional direction of the Social Services Program was transferred to Economic and 
Employment Development under the new title of "Socio-Economic Development", 

Phase 3; Medium to Long Term Institutional Development 

The Development of a strategy for the Ontario Region recognized one more step 
before the goal of "Indian Control of Economic Development" could be realized; 
the formation of Indian controlled development and financial institutions. When a 
sufficient number of opportunities in a particular sector or field were identified, 
a proposal for the appropriate institutional organization to administer and manage 
that sector would be prepared. Existing or potential opportunities for such Indian 
controlled institutions have been identified in the following areas :- 

- Natural Resources Training Programs 

- Occupational Training Programs 

- Industrial Development Strategies 

- Band Development Corporations 

- Financial Institutions 

At time of writing, three such program proposals have been completed and are 
awaiting the necessary funding to make them operational, one is nearing completion, 
one is in the early stages of development and three more are contemplated for 
initiation within the next 12 to 24 months. 

Since the development of the Ontario Strategy in 1977-78, the Region's financial 
and staff resources have been allocated to reflect and support the three-pronged 
approach to achieving the overriding GOAL. Within this context, three assumptions 
are inherent in the annual allocations: 

1. Region's funding is provided to support a long range strategy (Planning, 
short term development and institutional development) to achieve a specific 
long term goal. As such, this goal will remain constant, regardless of the 
current economic climate. 
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2. DIAND's funding itself can do little to counteract a widespread economic 
recession or further stimulate an economic upturn. But DIAND can and should 
access funding available from other sources. 

3. DIAND's staff resources and financial resources need not be allocated in the 
same proportion to each planning variable. 

These assumptions derive from the following rationale. Under current depressed 
economic conditions, Bands are primarily concerned with the unusually large number 
of people drawing UIC benefits or receiving social assistance. But so is 
everybody else, and governments are responding with various job creation programs 
which did not exist previously. Conversely, when the economy begins to recover, 
other programs will be initiated to accelerate the speed of this recovery. Regional 
staff will assist Bands to obtain maximum access to other program dollars under 
both scenarios. 

Ontario's Economic and Employment Planning Element derived its present spending 
pattern by responding to the expressed needs of the general Ontario Indian community. 
This involved a multifaceted communication network including Bands, individuals, 
Chiefs and Councils, Tribal Councils, and Associations. The process continues 
to involve the careful assessment of plans, projects and programs undertaken 
and carried out by Indians who are succeeding by their own criteria (and therefore 
DIANDs). As a result, they derived the spending pattern between planning variables 
establishing program maintenance. Now we anticipate no major shift in financial 
resources or deviation in spending patterns. The impact will be an improvement in 
the economic base of the Indian communities and it will provide significant progress 
in their own self determined development. Yet this process has taken Ontario only 
to Phase 2 of its Overall Strategy. 

Contribution of the Strategy to Program Goals 

Planning activities will continue and expand support to 125 band development 
officers and co-ordinators currently serving 91 Bands in support of Program Goal 4.1. 

Socio-economic programs will assist bands in employing 1 ,000 to 1 ,500 people each 
year while improving development infrastructure. The Federal-Provincial Resource 
Development Agreement and LEAP will continue to provide funding in this area. In 
1982/83 emphasis will be given to accessing up to $8 million which may be available 
through UIC/Forestry Services in support of Program Goals, 4.2, 4.3, and 4.4. 

Business funding, and CES0 and MBA programs will continue to support 500 existing 
Indian businesses and develop new ones. Non-DIAND investment which exceeded $3 
million in 1981/82 in Ontario, will continue to be promoted to support Program 
Goal 4.2. 

Employment programs will continue T0J, Mobility. Occupational Skills and Placement 
functions. Additional attention will be given to the improvement of perceptions 
of Indian workers currently held by employers and employees alike in support of 
Program Goal 4.3. 

Institutional support will add tourism, forestry, fishing and fur programs to 
the already planned agriculture and wild rice programs, which are waiting for 
funding to become operative. Training institutions in iron working and 
machine tools will increase the number of skilled Indian workers. These are in 
support of Program Goal 4.1. This latter strategy component cannot be fully 
addressed however, unless Ontario can enter Phase 3 of its Overall Strategy. 
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Incremental Cost of Pursuing the Strategy 

The cost of pursuing Phase 3 is incremental to existing spending patterns under 
Phases 1 and 2. Any substantive changes would seriously erode our Indian communities 
efforts to date. For example, Ontario's requirements for Resource Development Impacts 
cannot affect present established budgets. Especially Phase 3, Institutional 
Development will * require, an . additional $63 million to be spent over and beyond the 
4 year planning period. This represents a major impact on resource requirements 
but it will provide the significant progress needed to reach complete Indian control 
of their own Development. 

5000 - SOCIAL DEVELOPMENT 

The general thrust within Social Development will be to improve the delivery of 
the Program by the Department, Indian Bands and the Province of Ontario. In order 
to achieve this objective, a number of initiatives will be taken: 

- in consultation with the Province of Ontario, obtain agreement in increased 
supervision, monitoring and auditing of those Bands under their jurisdiction, 

-implementation of the recommendations of the study completed in 1981/82 of the 
departmentally delivered program not approved under the G.W.A. These are: 

1. the development of improved management information system to ensure that statistics 
are consistently and accurately recorded; 

2. the development of a management control system to ensure that goals and objectives 
are met; 

3. the development of management review procedures that will document performance 
vs Provincial regulations and Department standards; 

4. to obtain 8 additional person years to provide an improved level of service 
to Indian Bands under the Departmentsjurisdiction. 

In consultation with the Province of Ontario, develop a more comprehensive 
training program for Bands staff administering the Social Assistance Program. 

A second major thrust will be to ensure that all current services meet Indian 
needs in terms of design, structure and delivery. In order to achieve this goal, 
the Region and the Province of Ontario have agreed to set up a Tripartite Social 
Services Planning Committee with the Indian people that will be responsible for the 
identification of program improvements and make recommendations for implementation. 
The Planning Committee will also be responsible for the development of new 
programs, if appropriate, and a range of Indian controlled and delivered programs 
that could be approved under a revised Federal/Provincial Welfare Agreement. 

The initiatives under the first major thrust will result in the attainment of 
Goal 5.4 respecting the improvement of internal management practices within the 
Region. The strategy will also support all other goals in a general fashion 
through the provision of services and performances of functions falling under this 
pianning element. 

No incremental costs will be incurred in pursuing this strategy. Although unit 
costs may increase as a result of the implementation of planning program improve- 
ments or new programs, the impacts of such programs cannot be quantified until 
negotiations are underway. These will be assessed and quantified in next year's 
edition of this plan. 
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6000 - COMMUNITY INFRASTRUCTURE AND SERVICES 

Direction for this planning element in the Ontario Region comes from the Regional 
Band Support Branch. This Region will continue to implement and refine the Regional 
capital management system with an emphasis on the stabilizing of the capital plan 
and proper development of major capital projects. 

The C.A.I.S. data base will be refined and computerized as the basis for 
implementation of the Capital Maintenance Management System. 

Incremental costs for all planning variables in this planning element will be: 

1983/84 

1984/85 

1986/86 

Funded 

582.0 

1 ,578.2 

706.1 

Unfunded 

162.0 

438.6 

585.8 

The funded incremental costs are mostly for C.M.M.S. but include a small volume 
increase for Recreation based on population growth. 

The unfunded incremental costs are largely to allow an increase in communities 
served (from 65-90) by Indian constables under the Tripartite Policing Agreement.' 
The number of constables would increase from 130 to 200. Also included is funding 
for workshops in C.M.H.C. housing in 1983/84 and a housing needs assessment in 
1984/85. 

The unfunded capital for housing in the amount of $12,032.4 annually should, if 
continued for seven years, eliminate the existing housing backlog. 

While the development of strong capital management systems is very beneficial, 
it does have one drawback - a marked increase in locked in funding which now 
threatens to make effective management discretion in response to good Indian 
initiatives very difficult. As the reduction in funding for travel will reduce 
effective monitoring of the planning element, it has been proposed that all capital 
support, i.e. travel, be charged to individual projects; this will require cumbersome 
administrative procedures. 

The present allocation of 21 capital PY1s is one of the factors that will affect 
the capital program. The Region does not have sufficient PY's to properly deliver 
the capital program and develop capital projects. 

Procedures must be developed so that the Department can give timely response to 
band councils that will have developed, through strong and effective planning, 
well justified capital plans over the next two years, without deferring unduly 
the current plans and projects of other bands. 

The recommended strategies and related resources, if approved, could contribute 
to the attainment of the program goals for this planning element. However, 
diverting resources to these activities could have adverse effects on equally 
valid and frequently supportive initiatives in other planning elements. Lack of 
funding for community planning and training will have adverse effects on goal 
attainment in this as well as other elements. 
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7000 - BAND GOVERNMENT 

The Regional Band Support Branch provides basic services from which Band memberships 
receive support for Local Government and planning the improvement of their 
communities. This includes basic funding such as Core and Overhead and all 
Community Infrastructure and Services. Small incremental costs have been included 
to compensate for the effect of population increases on Core Funding. 

Direction for Comprehensive Community Planning and Physical Planning come from 
the Planning and Review Branch and for training from the Regional Training and 
Development unit. Consultation and Policy Development is largely handled by the 
Director General or with the Intergovernmental Affairs Unit. 

In order to deal with identified problems with extremely limited PY resources, the 
Band Support Branch is in the process of refining branch roles in District 
(Band Operations Units) in order to properly implement, mainage and co-ordinate 
contribution arrangements that cover all program activities. This refinement will 
free up other program staff for specific monitoring and review activities. 

This role refinement along with identified training needs, monitoring and increased 
Band/deficit program reviews will contribute to consistency across programs,early 
problem identification and avoidance of Band debt leading to insolvency. This 
refinement will also facilitate a learning environment for bands. 

The Band Support Branch will also, introduce a Comprehensive Budget package for the 
1983-84 fiscal year and onward.' This will allow for the expediting of Budget 
approvals under one "Master" contribution arrangement and reduce the serious time 
lag experienced between budget approval and receipt of funds. 

To further assure that service is being properly and efficiently delivered, 
financial audits will be rigorously linked to program performance reviews. The 
Ontario Region is playing a lead role with Headquarters in the development of a 
Band Insolvency Policy. 

The unfortunate erosion of the resource base for "all other" services in the 
Ontario Region will have a catastrophic effect on three significant areas. Current 
guidelines have forced this Region to eliminate all funding for Band training, for 
Comprehensive Community Planning and for Tribal Councils' management administration 
and management support. 

It has also been necessary to transfer any related person-years to mandatory 
areas. This erosion in resource levels will contribute to the demise of some 
Tribal and District councils. During the past two fiscal years, "start-up" funds 
were provided and resulted in the development of what could become viable service 
delivery institutions. 

We are on one hand preparing to submit to Treasury Board a requirement for increased 
core and overhead funds, and on the other hand, and before a response from Treasury 
Board, we are tying Tribal Councils support to Band allocations that are now 
recognized as being underfunded. 

Another serious problem projected as a result of reductions in "all other funding" 
is in the training area. With cases of Band insolvency and debt, the necessary 
General Management Training requirement is vital and urgent. 
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Lack of funding for Comprehensive Community Planning will have many adverse 
effects on the management and development of Band Government. 

The C.C.P. Program was identified in last year's Operational Planning exercise 
as a major thrust for the Region and the cornerstone of our developmental strategy. 
Through the C.C.P. program, bands have expanded their internal planning capabilities 
for the management of their human, financial and physical resources. In addition, 
integration of our program delivery at the band level has been enhanced by the 
C.C.P. program. 

The positive momentum that has been generated as a result of this important 
community based activity will be undermined if funding for this program is not 
continued. 

Without some adjustment in projected resource allocations, it will thus be 
impossible to meet the proposed program goals. The environment has changed so 
quickly and restrictively that good initiatives that have been developed are now 
in peril of collapse. Both the Region and Indian Governments require some 
additional time for transition from great flexibility to relatively restrictive 
program funding. Roles have been changed and players need a breathing space in 
order to raise authorities in support of good initiatives for Indian government. 

IA 1293 (9-82) 
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34,133.2 21 

439.0 

9,407.6 

37,191.0 

42,083.2 21 47,037.6 

21_ 

21 

486.0 

10,128.2 

40,027.0 21 

545.0 

10,712.2 

42,304.0 21 

50,641.2 21 53,561.2 21 

2,641.3 

530.1 

57,313.1 

8,589.9 

38,745.4 

11,719.1 

9,347.4 

128,886.3 

541.0 

11,333.6 

44,795.0 

56,669.JL 



FORM 3 

PROGRAM DISPLAY SUMMARY 

- UNFUNDED - 



kxlijn a*»cl No* il vein 
Allans Canada 

Aliases i»Kl»cnn*»'& 
et du f4md Canada 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

Indian and Inuit Allans AHaxcs wxlienncs el *AJ4 

PROGRAM DISPLAY SUMMARY 

UNFUNDED 
SOMMAIRE DU PROGRAMME 

SERVICES NON-FINANCÉS 
1983/84- 1986/87 

"UNFUNDED A 
Form 
Formulaire 

Region — Région 
ONTARIO 

IB) 
Pego a* 2^0 

(A) 

Planning Element 

Elément de planification 

1903/84 
Punned 
Prévues 

PV-AP (Cl *000 (D) 

1984/e9 
Punned 
Prévues 

PY-AP *000 

19B5/B6 
Planned 
Prévues 

PY-AP *000 

19B6/B7 
Planned 
Prévues 

PY-AP • 000 

NONCAPITAL 

FONCTIONNEMENT 

Program Administration 

Administration du Programme 

Reserves and Trusts 

Réservas at Fidéicommis 

Education 

Education 

Economic Development 

Développement économique 

Social Services 

Servicas sociaux 

170.5 

27.3 

18.0 

551.4 

11.0 

Community Infrastructure and Service I 

Infrastructure et Services 
communautaires 

Band Government 

Administration des bandes 2,984.2 

Non-Capital Total 

Total — Fonctionnement 13 
IE) 

3,762.4 
IF) 

CAPITAL 

IMMOBILISATIONS 

Program Administration 

Administration du Programme 

(G) IH) 

Education 

Education 

Community Infrastructure and Services 

Infrastructure et Services 
communautaires 

Capital Total 
Total das immobilisations 

ID (->> 



B* Irxl'jn a* H J Nodltem 

Allais Canada 
AlUilKS 

ci du f4ord Canada 

Indian and loua Allans Affaires mdicnncs ei #xni 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

PROGRAM DISPLAY SUMMARY SOMMAIRE DU PROGRAMME 
UNFUNDED SERVICES NON FINANCÉS 

1983/84- 1986/87 

Région — Région (B) 

Form 

Formulaire 

Pw ^ ui3Uo 
<A| 

Planning Element 

Élément de planification 

MON CAPITAL 

FONCTIONNEMENT 

Progrom Administration 

Administration du Programme 

Reserves and Trusts 

Réserves et Fidéicommis 

Education 

Education 

Economie Development 

Développement économique 

Social Services 

Services sociaux 

Community Infrastructure and Services 

Infrastructure et Servicei 
communautaires 

Oond Government 

Administration des bandes 

1963/04 
Planned 
Prévues 

PY-AP CCI $000 (D) 

1964/05 
Planned 
Prévues 

PY-AP 

49 

4 

1 • 

*000 

653.1 

237.0 

600.4 

600.6 

4,342.7 

1985/86 
Planned 
Prévues 

PY-AP 

49 

4 

(000 

604.6 

361.6 

600.4 

1,186.4 

4,595.7 

PY-AP 

49 

4 

1986/8 7 
Planned 
Prévues 

$000 

675.6 

490.6 

600.4 

1,872.1 

4,670.9 

Non-CapHel Tolel 

Total — Fonctionnement t 
(E) «Fl 62 6,433.8 62 7,348.7 62 8,309.6 

CAPITAL 

IMMOBILISATIONS 

Program Administration 

Administration du Programma 

Education 

Education 

Community Inlrartructura and Sarvicat 

Inlratiruclute et Sarvicat 
communau tairai 

Capital Total 
Total dai immobilitationt F 

(G) (H| 

1,943.0 

12,032.4 12,032.4 12,032.4 

19 
in 

_13,975*A_ 
«JI 

19 12,032.4 19 12,032.4 19 

12,032.4 

12,032.4 



PLANNING 

FORM 4 

ELEMENT SUMMARY 

FUNDED- 



an ^ arxJ Nonr*»m AH.», tes ocJ«e*wv*s 
U Aïta** LandKla at ilo Nosd Canola 

kxJtan and Inu4 Allais Atlanta sncJ*(**C* el *»t 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1683/84 - 1986/87 
Form 
Formulaire 

(légion — Région (B> 

ONTARIO. 
Planning Elament Till* — Titra da ITIlnanl di planification |C) 

P*»‘ J(p Si 3^0 
|A| 

Planning Vaiiubla Number 
and Titla 

Numéro et titra da la variebla 
de planification 

1981/62 
Actual -- niellât 

Vote 
Crédit 

(El Vola , *F| 

Crédit 

198 2/SJ 
Protected — Budgétisées 

Vote « 
Crédit 

Vota <F» 
Crédit 

1963/84 
Planned — Préeuet 

Vole 
Crédit 

(E| Vota 
Crédit 

19 
(Fl 

1984/83 
Planned — Prévues 

Vota 
Crédit 

IE» Vote 
Crédit 

19 
(F| 

1989/86 
Planned — Prévues 

1986/82 
Planned — Prévue? 

Vote 
Crédit 

(El Vote 
Crédit 

19 
(F) vote 

Crédit 

(El Vote , «'l 
Crédit ,S 

1701 Program Management 

1705 Program Service 
Delivery 

1710 Financial Admini strati oh 

1720 General Administration 

1745 Engineering,Architec- 
tural and Technical 
Services 

1750 Program Coordination 
Services 

1760 Staff Training 

1760 Personnel 

1775 Communications 

195.3 

178-7 

517.9 

800.8 

261.9 

228.4 

245.2 

62.7 

45.2 

Volt Total 

Total par crédit 

Totài IN nning Eiamant 

2536.1 
(Ol 

IUIM M IMIKIH 6.1*111*111 
(Votes b & 161 k 

Total par Elément l'a planification £7 
( tédils C et 151 Y 

PV-AP |l| 

218.5 

197.6 

453.6 

384.6 

842.8 

277.4 

195.0 

150.0 

64.0 

118.9 

168.0 

386.0 

488.1 

829.9 

397.4 

195.0 

64.0 

112.9 

168.0 

386.0 

488.1 

829.9 

397.4 

195.0 

64.0 

112.9 

(M| 

2683.9 
(Qi (Ml IG) (M> 

(J) 

2536.1 
PV-AP |l) 

216 

- ..2ML-L 
(G) 

(Jl PV-AP (I) 

2683.9 
199 

_2ML.11 
w py-AP tu 

2641 .3 il-99 

168.0 

386.0 

488.1 

829.9 

397.4 

195.0 

64.0 

112.9 

(M| (C) 
2641-3. 

NI PY-AP (l| 

2641 .3 199 

(SI) 

168.0 

386.0 

488.1 

829.9 

397.4 

195.0 

64.0 

112.9 

(«i 

(JI PV-AP (l| 

2641 .3 199 

(Ml 

(J» 

2641.3 J 



a A* tnj Noithon 
U V AIS»i*t Cina'tl ®1 du Iknil Canada 

A’«a»*rs mo*v*’nci 
el (hi lloiil Canada 

Indian »vj h*»4 ARa<r* Ariane» «nixînnc* rt #>•»( 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1983/84 - 1986/07 
Foim 
Forimitaira 

Région — Région (B) 

ONTARIO 

Planning Element Title — Titra tic l’élément <Ja plonilicanon 

RESERVES TRUSTS  

ICI 

in °L34O 

(AI 

Planning Vaiisble Numbor 
and T ilia 

Numéro et titra da la vailablo 
da planification 

19 61/82 
Actual — niellai 

1982/83 
Protected — nudgérliéa» 

Vota 
06011 

(E) Vota 
Crédit 

13 
(P) Vota 

Crédit 

<E| Vota 
Crédit 19 

(P) 

198 3/84 
Planned — Prévue» 

Vota 
Crédit 

|E| Vota *F| 

Ci édit 

1984/65 
Ptannad — Prévue» 

Vol» 
Crédit 

(E) Vol# 
Crédit 

15 
en 

1985/66 
PUnoad — Prévue» 

1966/8 7 
Punned — Prévue» 

Vol* 
Crédit 

<E» Vota 
Crédit 

15 
(P) Vol» 

Crédit 

Id Vote 1F* 
Crédit 15 

2701 ACTIVITY ADMINISTRATION 
RESERVES AND TRUSTS 

2705 SERVICE DELIVERY 

2710 LANDS 

2720 MINERALS 

2735 FORESTRY 

2745 MEMBERSHIP 

2750 STATUTORY REQUIREMENTS 

2755 TREATIES/PAYMENTS/ 
AGREEMENTS 

141.0 

80.2 

38.7 

42.9 

318.8 

62.5 

93.0 

102.6 

202.0 

50.0 

116.5 182.0 

50.0 

116.5 182.0 

50.0 

116.5 182.0 

50.0 

116.5 

168.0 48.0 107.1 48.0 107.1 48.0 107.1 48.0 

9.1 

23.0 26.5 26.5 26.5 26.5 

182.0 

107.1 

Vote Total 
Total pat crédit 

Td »i Planning Element 
(Votât 6 & 161 

Toial par EU» ant da planification 
(Crédit» 6 at 161 

I 221.2 <0’ 400.4 196.1 
CO) 

472.6 
(••I 

241.0 
(«I 

289.1 
(H) 

241.0 
(O) 

289.1 
(M| 

241.0 
CCS) 

289.1 
(M| 

241.0 
(OI 

289.1 
(M| 

PY-AP |>1 

34.0 

<J> PY-AP (I) 

621.6 33.0 

(7) PY-AP ft) 

668.7 33.0 

U) PY-AP (I) 

530.1 33.0 

(7| PY-AP fl) 

530.1 33.0 

(7> PY-AP (I) 

530.1 33.0 

(7) 

530.1 
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NATIONAL PROGRAM OP F. RATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1983/84 - 1986/07 
Form 
FormuUiro 

Region — Région 
ONTARIO 

CBI Planning Element Title - Titre lie l'élément de planilicetion 
Education 

(Cl p*°- )% Si 34o 
(A| 

Planning Vefietile Nurntier 
ami Tilla 

Numéro et titie de le variable 
de planilicetion 

1981/62 
Actual — ntellai 

Vote 
Crédit 

(El Vote 
Crédit 

1S 
(F) 

1982/83 
Prelected — Dudgétliéa» 

Vote <E> 
Crédit 

Vote «E» 
Crédit 

1981/84 
Planned — Prévuei 

Vote 
Crédit 

(El Vote *F| 

Crédit 

1984/85 
Planned — Prévue» 

Vota 
Crédit 

(E| Vola 
Crédit 15 

(PI 

1985/A6 
Planned — Prévue» 

1986/81 
Planned — Prévue» 

Vote 
Crédit 

(E| Vote 
Crédit 15 

(E| Vole *E* 
Crédit 

Vote ,r| 

Crédit 15 

3701 - Education Activity Mgt 

3705 - Education Service - 
Delivery 

3710 - Federal Schools 

3721 - O&M Federal Facilities 

3725 - Provincial Schools 

3734 - Band Operated Schools 

3737 - O&M Band Facilities 

3741 - Student Support Services 

3758 - Guidance & Counselling 

3766 - University/Professional 

3788 - Guidance & Counselling 

3789 - Cultural Development 

235.5 

370.1 

1,284.1 

3.546.7 

8.887.7 

.6 

482.0 

220.1 

455.8 

4.5 

154.3 

11.1 

2,937.1 

2,565.8 

14,223.3 

730.8 

2.237.0 

1,473.4 

4.898.0 

261.3 

81.4 

221.2 

286.0 

2,164.3 

4,024.6 

11,156.6 

766.0 

132.8 

654.3 

9.5 

100.0 

3.424.8 

2.525.4 

14,293.4 

1.780.1 

989.8 

2.732.9 

1.895.5 

6.779.2 

280.1 

230.0 

286.0 

2.169.5 

3.736.5 

11,179.6 

776.0 

144.2 

674.3 

9.5 

3.557.1 

2.781.1 

14,595.5 

1,778.8 

1.121.2 
2.892.5 

2.417.5 

6,988.0 

303.3 

230.0 

286.0 

2,188.1 

3,866.6 

11,198.6 

784.0 

153.3 

695.6 

9.5 

3.653.5 

3.130.5 

14,676.5 

1.778.8 

1.198.3 

2.902.6 

2.705.8 

7.208.4 

314.9 

230.0 

286.0 

2,188.1 

4,003.2 

11,198.6 

784.0 

153.3 

695.6 

9.5 

3.653.5 

3,302.9 

14,676.5 

1.778.8 

1.198.3 

2.902.6 

2.705.8 

7.208.4 

338.0 

230.0 

286.0 

2,188.1 

4,003.2 

11,198.6 

784.0 

153.3 

695.6 

9.5 

3.653.5 

3,302.9 

14,676.5 

1.778.8 

1.198.3 

2.902.6 

2.705.8 

7.208.4 

338.0 

Vole Total 
Totel par crédit 

Total Planning Llemanl 
(Vote. 6 A 161 

Total par Elément de planification 
 (Crédit» 6 at 161 

E 15,487.1 
(O) 

29,573.5 
(HI («I 

19,415.3 34,801 r i«i 
19,205.6 

(H| 

36,435.0 
(d 

19,411.7 
(H| 

37,569.3 
ICI 

19,548.3 
(»♦> 

37,764.8 
(G| 

19,548.3 
(HI 

37,764.8 

PV-AP |U 

418 

HI PY-AP (I) 

45,060.6 

HI PY-AP (t| 

54,216.5 
392 

(Ji PY-AP (I) 

55,640.6 
392 

MI PY-AP (l| 

56,981.0 
H2- 

(-»» PY-AP (II 

57,313.1 
m 

(JI 

57,313.1 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1083/84- 1986/87 
Form 
Formulaire 

Uagiou — Région 

Ontario 
(B) Planning Elarnenl Till* — Titra da l'élément de planilkration 

Economic Development   
ICI al ‘A> 

^ /9 d, 3Ma 
Planning Varioblo Number 

and Title 

Numéro et titra de la variable 
de planilication 

1901/62 
Actual — niellai 

ICI 
CrAdlt 

Vota 
Crédit 

15 
(H 

1982/8 3 
Prolected — Budgétisées 

Vota 
Crédit 

(El Vota 
Crédit 

15 
(PI 

1983/84 
Planned — Prévuat 

Vota 
Crédit 

(El Vota 
Crédit 

15 
(PI 

1904/83 
Planned — Prévues 

Vote 
Crédit 

(El Vole 
Crédit 

15 
(PI 

1985/86 
Planned — Prévues 

1986/87 
Planned — Prévues 

Vote 
Crédit 

(El Vole *F* 
Crédit ,S 

Vole *E* 
Crédit 3 

Vola 
Crédit 11 

Economic Development 
Activity Management 4701 

Economie Development 
Planning 4710 

Institutional 
Development 4720 

Socio-Economic 
Development 4730 

Business Development 4740 

Employ. Development 4750 

Resource Development 
Impacts 4760 

Occupational Skills 

385.9 312.9 266.0 266.0 266.0 266.0 

294.1 

120.0 

186.4 

775.8 

185.7 

2666.5 

2367.0 

1507.1 

294.1 

120.0 

145.4 

781.5 

286.0 

2606.2 

1962.1 

1582.1 

294.1 

120.0 

192.3 

781.5 

286.0 

2606.2 

1962.1 

1582.1 

294.1 

120.0 

192.3 

781.5 

286.0 

2606.2 

1962.1 

1582.1 

294.1 

120.0 

192.3 

781.5 

286.0 

2606.2 

1962.1 

1582.1 

294.1 

120.0 

192.3 

700.0 499.6 499.6 499.6 

781.5 

286.0 

2606.2 

1962.1 

1582.1 

499.6 

Vote Total 

Total per crédit 

Total (Tanning Element 
(Votes 6 A 1b) 

Tutsi |)M Elément Ha planilication 
ICrédjta G et 161 

.Ml 
(OI (Ml |G| (M| 

.7502,1 .zaïiA 872.4 
(G) 

nuÆ 

(M) 

872.4 
(G) 

U12JL 
(H) (G) (III (G) (H) 

MZJL. 7.712. e 5.. jmJL IULS  
PY-AP (I) 

45 

(j) PY-AP (I) 

8488.5 49 

IA PY-AP RI 

8790.3 49 

Di PY-AP (l| 

8589.9 49 

(7) PY-AP |l) 

8589.9 49 

(7) PY-AP |l) 

8589.9 49 

(71 

8589.9 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1903/04 - 1986/07 
Foim 
Formulaire 

Region — Région (O) 

Ontaria. 
Planning EIonien I Till* — Titra da l’élément da planilicelion ICI 

.Servi re.s 
ol 

p#0* o? o 34c |A| 

running Voiiable Number 
and Tille 

Numéro et litre de la variable 
de planification 

5701 - Activity Management 

5710 - Income Maintenance 

5720 - Family and Children 
Services 

5730 - Adult Care 

5750 - Community Social 
Servi ces 

>m/a2 
Actuel — niellai 

Vola 
Crédit 

(E| 

8.2 

80.4 

483.2 

27.8 

Vota 
Crédit 

15 |F| 

200.0 

17,764.0 

5,776.1 

848.9 

1,489.3 

I9B2/B3 
Protected — Budgétisées 

Vota « *£l 
Crédit 

37.U 

95.7 

577.6 

39.6 

Vota 
Crédit 

15 
|F| 

352.3 

22,020.9 

6,982.2 

968.8 

1,600.8 

1943/B4 
Planned — Prérruai 

Vola 
Crédit 

(E) 

59.0 

100.0 

606.4 

39.6 

Vota 
Crédit 

15 
(Fl 

275.0 

24,913.4 

6,982.2 

1,017.0 

1,597.7 

I9B4/B5 
Ptannad — Prévue, 

Vota 
Crédit 

IE1 

59.0 

103.9 

636.7 

39.6 

Vota ,, «F> 
Crédit 

275.0 

.25,875.9 

6,982.2 

1,067.8 

1,597.7 

I9BS/BS 
Planned — Prévues 

1966/8 7 
Planned —• Prévues 

Vole 
Crédit 

(El 

59.0 

107.8 

668.6 

39.6 

vota «F> 
Crédit 18 

Vota •*-* 
Crédit 

275.0 

26,838.4 

6.982.2 

1.121.2 

1,597.7 

59.0 

111.7 

702.0 

39.6 

275.0 

?7,800.9 

6.982.2 

1.177.3 

1,597.7 

Vota ,F> 
Crédit ** 

Vota Total 

Total pat crédit 599.6 
(OJ 

26,078.3 
(»«) 

749.9 
I«I (H| 

Total Planning Elamant 
(Voie, G B, 16| k. 

Total par Elémanl da planilicalion Er 
(Crédit. Gel 161 W 

31,925.0 805^11 
I»I (H| 

34,785.3 839.2 
(ai (M| 

35,798.6 
ici on 

875.0 36,814.5 
<c-i on 

912.3 (37,833.1 
PY-AP (Il (J) PY-AP (l| 

26,677.9 

PY-AP |l) 

32,674.9 12 

Di 

35,590.3 

PY-AP |t) 

12 

DI PY-AP |l| 

36,637.8 12 

DI PY-AP |l) 

37,689.5 12 

DI 

38,745.4 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1683/84 - 1986/87 
Form 
Formulaire 

llegion — Région 

ONTARIO REGION 
(B) Planning Element Tille — Titre de l'élément de plenilketion 

COMMUNITY. INFRASTRUCTURE JL-SERV I CES, 

ICI al 'A* p~c2/ Z 340 
Planning Variable Number 

and Tille 

Numéro et titre de la variable 
de planification 

19*1/62 
Actual — néallat 

Vota 
Crédit 

<E> Vota 
Crédit 

1S 
(«=1 

1967/63 
Protected — Oudgélltéa» 

1963/64 
Plannad — Prévue» 

Vota 
Crédit 

|E| Vota «F» 
Crédit 19 

Vota 
Crédit 

(El Vota *F| 

Crédit 19 

1964/63 
Planned — Prévue» 

Vota 
Crédit 

(E> Vola 
Crédit 

13 
(F) 

1963/66 
Plannad -- Prévue» 

1966/67 
Plannad — Prévue» 

Vota 
Crédit 

(E) Vota *F* 
Crédit 19 

Vola ,E* 
Crédit 9 

Vota ‘Fl 
Crédit ,S 

6701 - Community 
Infrastructure Activity 
Management (102) 

6710 - Off-Reserve Housing 
(102 + 304) 

6715 - On-Reserve Housing 
(304) 

6730 • Fire Protection and 
Prevention (102 + 304) 

6760 - Roads and Bridges 
(102, 304) 

6765 - Sanitation Services 
(102, 304) 

27.8 

10.0 

133.9 

97.3 

8.1 

0 

3.3 

377.1 

435.9 

1,103.6 

144.0 

100.5 

2.0 

4.0 

37.9 

96.4 

33.2 

7.6 

562.9 

2303.6 

657.6 

87.9 

2.0 

4.0 

49.9 

89.1 

73.8 

449.1 

1892.8 

664.1 

87.9 

2.0 

4.0 

60.2 

107.2 

108.6 

0 

737.5 

2037.1 

977.4 

87.9 

2.0 

4.0 

61.4 

109.6 

131.6 

748.3 

2083.2 

1184.4 

87.9 

2.0 

4.0 

62.7 

112.2 

152.2 

760.5 

2131.7 

1369.9 

SUB TOTAL 
Vota Total 

Total par crédit 

Total Planning Element 
(Vote, b & ICI 

Total par Elément da planification 
(Crédita 6 at 15) 

.(O) 
277.1 2,063.9 

(Ml 274.0 
(»i 

3,531.7 
(M| 

306.7 
(G1 

3006.0 
(M) 

369.9 
(G| 

3752.0 
(M| 

396.5 
(G) 

4015.9 
(Ml 

421.0 
(G) 

4262.1 
(Ml 

► 
P Y-AP (1) (J) PY-AP (l> IR PY-AP (i) (Jl PY-AP (I) U) PY-AP |l| (Jl PY-AP (l| |J| 
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NATIONAL rnoenAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
FUNDED SERVICES FINANCÉS 

1B83/84 — 1986/87 
Form 
Formulaire 

Région — Région 
ONTARIO REGION 

(B) Planning Element Tille — Titra de l'élément de planilkation 

COMMUNITY INFRASTRUCTURE & SERVICES 
ICI 

p*08 1 3 j/o 
(A| 

Planning Verioble Number 
and Title 

Numéro et lit,a da la variabla 
de planilicalion 

1981/02 

Actual — néellai 

Vole 
Crédit 

IE) Vola .. lF> 

Crédit 

1902/83 
Prolactad — Uudgétltéei 

Vote 
Crédit 

(El Vota 
Crédit 13 

(Fl 

190 3/04 
Planned — Préeuei 

Vola 
Crédit 

(E| Vote * 
Crédit 13 

1904/00 
Planned — Prévue» 

Vota 
Crédit 

(El Vote 
Crédit 

IS 
(F) 

1903/06 
Planned — Prévue» 

1906/07 

Planned — Prévue» 

Vole 
Crédit 

(E| Vole 
Crédit 15 

(Fl Vote 
Crédit 

(El Vote <F| 

Crédit 13 

6771 - Water Systems 
(102, 304) 

6775 - Electrification 
(102, 304) 

6787 - Community Buildings 
(102, 304) 

6798 - Special Services 
(102, 304) 

6739 - Recreation (304) 

6745 - Policing 
(304, 305, 307) 

SUB TOTAL 
Vota Total 

Total par ciédit 

Total Planning Elamant 

(Vote* 6 & 1b) 
Tu-r.par Elément da planification 

(Crédita G at 151 

24.6 

29.2 

13.4 

272.5 

5.8 

18.9 

319.3 

2236.4 

56.4 

56.8 

0 

(O) 

67.. 2 
«Ml 

im.,9 

15 

U) 

5,261.1 

113.2 
I«1 

PY-AP (l| 

17 

943.6 

43.2 

345.0 

2929.1 

449^ 

(H| 

4260.9 

126.6 

55.5 

21.9 

103.7 

307.7 
|G| 

(Il 

8,179.8 

PY-AP (I) 

23 

1139.4 

166.6 

416.6 

66.7 

350.2 

2929.1 

169.4 

90.7 

27.5 

124.2 

0 

1525.0 

272.0 

523.2 

123.5 

360.7 

2929.1 

200.3 

106.7 

28.8 

126.0 

0 

1803.1 

320.1 

547.2 

128.1 

371.5 

2929.1 

234.7 

128.0 

30.2 

128.0 

2112.0 

383.8 

574.2 

133.3 

382.7 

2929.1 

5068.6 
(H) (O) 

411.8 
(Ml 

5733.5 
(«i 

461.8 
(-H PY-AP (I) 

8689.0 23 

NI PY-AP (I) 

10,267.2 23 

JÛ21L1 

(H) («I 

J20JL 6515.1 
(M) 

(Jl PY-AP (l| 

10,973.3 23 

(Ji 

11,719.1 
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NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING ELEMENT SUMMARY 
FUNDED 

1903/84 

PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
SERVICES FINANCÉS 

1986/87 
Form 
Formulaire 

Région — Région CB) 

QNTARTÜ, 
Planning Variable Number 

and Tille 

Numéro et litre de la variable 
de planification 

7701 B.G. Management 

7705 B.G. Service Del. 

7710 Core 

7715 Overhead 

7720 Management Support 

7730 Planning 

7740 Consultation and Policy 
Dev. 

7750 Band Training 

Note: 83-87 No budget 
assigned due to cut 
backs as a result of 
Regional Budget 
reduction 

Planning Elantcm Till* — Titre da l’élément da planilicaticm 
Band Government 

(Cl 

19*1/82 
Actual — Réelle» 

Vote 
Crédit 

(£) 

242.6 

31.8 

398.4 

298.2 

Vota 
Crédit 

IS 
IP) 

2.863.7 

4.318.8 

21.4 

834.3 

2,692.2 

185.1 

19*2/8 3 
Protected — Uudgélltéet 

Vote 
Crédit 

IE) 

16.1 

152.4 

80.0 

155.0 

305.2 

Voté 
Crédit 

IS 
(F) 

2,868.8 

4.602.7 

650.0 

3.244.7 

120.0 

19*1/84 
Planned — Prévu», 

Vola 
Crédit 

(E| 

14.0 

126.1 

78.8 

155.0 

Voté 
Crédit 

1S 
(F) 

2,908.8 

4,602.7 

1,273.1 

1984/OS 
Planned — Prévue, 

Vola 
Crédit 

(El 

14.0 

126.1 

78.8 

155.0 

Vota 
Crédit 

1S 
|F| 

2,970.2 

4,602.7 

1,273.1 

198S/8S 
Planned — Prévue» 

Vote 
Crédit 

(El 

14.0 

126.1 

78.8 

155.0 

Voté 
Crédit 

15 
|F) 

3,033.2 

4,602.7 

1,273.1 

p***^3 ^ 3^0 
CA) 

I9A6/87 
Planned — Prévue» 

Vote 
Crédit 

CE) 

14.0 

126.1 

78.8 

155.0 

Vol» 
Crédit 11 

3.097.7 

4.602.7 

1,273.1 

Vota Total !k 
Total par crédit / 

Total Ptannins Clamant 
(Vota* 5 & 161 

Total par Elément de planification 
(Crédit, 6 et 151 

(«I 

971.0 10,915.5 
(H) |U) 

708.7 
(H) l«> 

11,486.2 _1Z3.1L -8-184.6 
(H) (Q1 

1Z3_9_ 
(R) (G| (H) (G) (Ml 

izn. aiasui .3Z3.1. 8123.1 
PY-AP (I) 

64 
«R PY-AP |l) 

11,886.5 58 

(Ji PY-AP (I) 

12,194.9 60 

(-*) PY-AP (I) 

9,158.5 60 

U) PV-AP (I) 

9,219.9 60 

ui PY-AP (l| 

9,282.9 60 

tu 

9,347.4 



FORM 5 

PLANNING ELEMENT SUMMARY 

- UNFUNDED - 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION "UNFUNDED A" 
UNFUNDED SERVICES NON-FINANCÉS 

1983/84 - 1986/87 Form 
Formulaire 

Region - Région 
ONTARIO 

(B) Planning Elgmanl Tllla - Titra da l'élément da planification 

PROGRAM ADMINISTRATION 
ici 

Pas* S! 3^0 
(A| 

Planning Variable Number and Tilla 

Numéro et titra da la variable 

da planification 

101 
1983/84 

Planned • Prévuei 

Vota 
Crédit 

(E| 
vota 
Crédit 

19 
(E| 

1984/85 
Planned ■ Prévuai 

1985/86 
Planned - Prévuai 

1986/17 
Planned • Prévuai 

Vota 
Crédit 

(E| 
Vote 
Crédit 

19 
(El Vota 

Crédit 

(E) 
Vota 
Crédit 19 

(E| Vola 
Crédit 

(E| Vola 
Crédit 

(EJ 
15 

1701-Program Management 

1705-Program Service Delivery 

1760-Personnel Services 

1775-Communications 

5.0 

14.0 

150.0 

1.5 

Vola Total 

Total du crédit 

Total Pfenning Element 
IVotea 6 & 161 

Total de l'élément da planification 

 ,  (crédita 5 al 161 

I (Ü1 |U| (G| (H| («I (Ml (°l (MJ 

170.5 

> 
■AP"» PV • AP NI PV • AP RI 

1ZÇLJL 

NI -AP CI PV - AP NI PY ■ AP H» NI 
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NATIONAL PHOGRAM OPFI1ATIÜNAL PLAN PLAN OrÉIIATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION "UNFUNDED A" 
UNFUNDED SERVICES NON FINANCÉS 

1903/84 - 1006/87 Fotm 
Foimulairc 

flagion - rièuion 

Ontario 
|B| 

Planning Vai labia Nurnbar and ] iala 

Numl.o al mra «la la vailaUa 

da planification 

IDI 

Planning Elamanl Tllla ■ Tilia da l'IUniant da planification 

Reserves and Trusts  
ICI 

19# J/S « 
Plannad - Pi4vuai 

Vola 
Ci4dll 

|E| vola 
Cf4dll 

11 
(F| 

1944/0 3 
Plannad ■ Pi4vuaa 

Vola 
Ci4dll 

(El Vota 
Ci4dll 

11 
(F| 

1983/46 
Plannad ■ Pi4«uaa 

Vola 
Ci4dll 

(E) 
Vola 
Ci4dll 

11 
(Fl 

Paga 3S 
of 
*Jt 34o 

IA) 

l9«4/a? 
ritnnod ♦ l’iévuti 

Voli 
Créait 

|E| 
Vota 
Ci 4«lll 

1*1 
13 

2701-Reserves and Trust Activity 
Management 27.3 

Vola Told 

Total du cii.llt 

Totd Flaming Elamanl 
(Volât E & 1 bI 

Total (la rillininl iW planification 

 Ictddln 5 al 101 

E (OI |H| IQI |H| |0) |M» (Q| (F 

> 
PV • AP Ml «J» PY - AP (Il 

27.3 

DI PY • AP tu DI PY • AP UI 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION "UNFUNDED A" 
UNFUNDED SERVICES NON FINANCÉS 

1983/84 - 1886/87 Foim 
Foimulairc 

Region • Récion 
ONTARIO 

(B) Planning Element Tille • Titre de l'élémant de plenilicotlon lannlng blâment 

EDUCATION 
(CI 

Pt»e £4 
of 
de 3^o 

|A| 

Planning Variable Number and Tille 

Numéro et titre de la variable 

de planification 

(O) 
1903/84 

Planned - Prtvuei 

Vola 
Cildit 

|E| 
vola 
Cr4dll 

IS 
IF) 

1984/85 
Plannad - Piévuai 

1989/86 
Planned • Piévuei 

1986/87 
Planned • P<4vuet 

Vole 
Cf4dlt 

(E| 
Vole 
Ci4dlt 

IS 
(F) Vole 

Ci4dll 

(El 
Vola 
Ci4dll 

(F) 
IS 

Vola 
Ci4dlt 

(E) Vola 
C(4dll 

|F) 

IS 

3701 Education 18.0 

Vola Totri 
T oui du ci4<lli 

IQI (Ml IQI (H| |Q» (H| (O) (M) 

Total Planning Element 
(Volet B & 10) 

Told de I 414menI de planification 

 Icr4diu S al 161 ► 

PY • AP R) NI l’Y-AP •'( 

18.0 

NI PY • AP RI NI PY • AP RI NI 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELLMENTSUMMAnY SOMMAIRE DES ÉLÉMENTS OE PLANIFICATION "UNFUNDED A" 
UNFUNDED SEKVICES NON FINANCÉS 

1983/84 - 1086/87 form 

FuiiiuiUiic 

Region ■ Région IB) 

Ontario 
Planning Elamanl Till* - Tilia da l'élémanl de planification 

, Economic,. Qeve.1xipmp.nt  
|C> 

P*»« cPV 
of 
tl# 3^o 

I A) 

Planning Vailalés Nuinher and Titla 

Nuinéia el title da la vailaUa 

du t>lanilication 

(01 
l903/a« 

Planned - Piévuai 

Vola 
Ciédll 

|E| vola 
Ciédll 

11 
|P| 

1994/99 
Planned ■ Piévuai Pte 

IIH/lt 
Planned 

Vola 
Ciédll 

1E| Vola 
Ciédll 

|F| 
19 

Vola 
Ciédll 

(E) 
Vola 
Ciédll 

19 
(P| Vola 

Crédit 

1999/9 I 
Piévuai 

«Cl vola 
Ciédll 

1*1 
19 

4760-Resource Development Impacts 

Occupational Skills 

351.0 

200.4 

Vet* Total 

Total du crMit 

Total H Mining Clamant 

(Votât 6 & 15) 
Total tia Il limant «ta planification 

(crédita S at 1fi| 

I (U| 0*1 ici |H| |Q| 1**1 |û| (H| 

PV - AP RI Ul PV • AP III 

551.4 

NI PV - AP <*) NI PV - AP RI NI 
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NATIONAL PIIOCiflAM OPT.NATIONAL PLAN PLAN QPEIIATIONNF.L NATIONAL OU PHOtrHAMME 

PLANNING ELEMENT SUMMAMY SOMMANTE OES ÉLÉMENTS DE PLANIFICATION "UNFUNDED A" 
UNFUNDED SEIIVICES NON FINANCÉS 

1983/84 - 108C/B7 loi in 

l:umiulaiic 

(legion • Itégion 

Ontario 
l»l Planning Elamanl Till* ■ Till* da l'élément da |iltnilicatlon 

Social Services  
ICI 

Pava cQ5 of 
«Je 3^0 

|A| 

Planning Variable Number and Till* 

Numéro el tin* da la vaiiaUe 

da pi indication 

101 
198 3/84 

Planned ■ PiPuai 

Vota 
Ciicllt 

(El Vola 
Cf4dll 

|P| 
19 

1984/89 
Planned - Prévue! 

1989/84 
Planned - Prévuea 

1984/87 
Planned ■ Prévue* 

Vola 
Crédit 

(E| 
Vota 
Crédit 

(Fl 
19 Vola 

Crédit 

(El 
Vota 
Crérlll 

19 
(Fl 

Vola 
Crédit 

(E| 
Vota 
Ciéilll 

I» I 
IS 

5750-Community Social Services 
(Day Care) 

11.0 

Vote Total 
Total cJu ciédtl 

Total (Tanning fclemenl 
(Volet 6 & 10) 

Total de l'élément de pl eni Vice tirai 
(crédita S et 10! 

E (Q| (Ml (CI |H| (Ol 

> 
PV • AP ••• (A PV . AP III 

11.0 

IA PV • AP (Il 

IM| 

Ml 

(Ol 

PV • AP (U 

(H 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIflE DES ÉLÉMENTS DE PLANIFICATION "UNFUNDED A" 
UNFUNDED SERVICES NON FINANCÉS 

1903/84 - 1006/87 Form g 
Formulaire 

Région - Région (B) 

ONTARIO 
Planning Elamanl Till* ■ Titra de l'élément de planilicatlon 

BAND SUPPORT 
(C| 

Pe»e <29 of 
iïê (3¥o 

(AI 

Planning Variable Number and Tille 

Numéro et titre de la variable 
de planilicatlon 

(O) 
1983/84 

Planned - Prévuel 

Vole 
Crédit 

(El vole 
Crédit 

IS 
(F| 

1984/8 S 
Planned • Prévusi 

1989/(6 
Planned ■ Prévuel 

19(6/8; 
Planned • Prévue! 

Vole 
Crédit 

(E| 
Voie 
Crédit 

13 
(Fl Vole 

Crédit 

(El 
Vote 
Crédit 

19 
(Fl Vole 

Crédit 

(E| (FJ 

Crédit 
1$ 

7701- Band Support 

7720- Management Support Service 

7730- Planning 

7740- Consultation and Policy 
Development 

7750- Band Training 

10.0 

27.0 

305.2 

650.0 

1,872.0 

120.0 

Vola Totd 
Tord du crédit 

Total Planning Element 
(Votai 6 & 161 

Total de l'élément de planification 
 _ (crédit! 5 et 161 

JT 342.2 
(Q| 

2,642.0 
(IR (Q1 (H1 loi (M| (O» (H| 

► 

PY • AP II) IR PY - AP (U 

2,984.2 

IR PY - AP Ul IR PY • AP (U IR 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE OES ÉLÉMENTS DE PLANIFICATION 
UNFUNDED SERVICES NON FINANCÉS 

1983/84 - 1006/87 Form 5 
Foimulairc 

Région • Région (O) 

ONTARIO 

Planning Variable Nutnbor and Tilla 

Numéro el titre de la variable 

de planification 

(D) 

Planning Element Title - Titra de l'élément de plenilicetion 

PROGRAM ADMINISTRATION  
ICI 

198 3/84 
Planned - Prévuas 

Vola 
Crédit 

|EJ Vote 
Crédit 

15 
(P) 

1984/85 
Planned ■ Prévues 

Vote 
Crédit 

<E) 
Vote 
Crédit 

|F| 
15 

1985/86 
Planned - Prévues 

Vote 
Crédit 

(El 
Vole 
Crédit 

|E| 
15 

o’o Si 34 o 
(A) 

1906/*? 
Planned • Prévues 

Vote 
Crédit 

(El IF| 

Crédit 
15 

1701 Program Administration 

1705 Program Service Delivery 

1745 Engineering, Architectural 
and Technical Services 

1750 Program Co-ordination 
Services 

1760 Staff Training 

1760 Personnel 

1775 Communications 

See Unfunded A level) 

32.0 

4.0 

65.6 

403.5 

100.0 

48.0 

32.0 

5.5 

65.6 

403.5 

50.0 

48.0 

Vote Told 

Total du crédit 

KO 1*0 
653.1 

|Q> |H) 

604.6 
KO 

Total Hanning Element 
(Votes 6 ft 101 

Total de l’élément da planification 

  lcrédit» 5 et 16| 

PY • AP IN IN PY - AP ••• 

49 

Nl PY - AP 10 

653.1 49 

32.0 

6.5 

65.6 

403.5 

120.0 

48.0 

OO 
675.6 

ICO 

•o PY - AP 10 

604.6 49 

00 

bo 

675.6 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
UNFUNDED SERVICES NON-FINANCÉS 

1983/84- 1986/87 Form 
Formulaire 

Region - Région 
ONTARIO REGION 

(B) Planning Element Title - Titra do l'élément de planification 
RESERVES AND TRUSTS 

(C) 
Page 3/ ol 

de C3^0 
I A) 

Planning Variable Number and Tille 

Numéro at titra de la variable 
de planification 

10) 
19B3/B4 

Planned - Prévuai 

Vola 
Crédit 

(E) Vota 
Crédit 15 

CF) 

1984/8 S 
Planned • Prévpe* 

1985/86 
Planned • Prévue* 

1986/87 
Planned • Prévue* 

Vote 
Crédit 

(E) Vole 
Crédit 15 

|F) Vote 
Crédit 

(E) Vole 
Crédit 15 

|F) Vote 
Crédit 

(E) Voie 
Crédit 15 

«F) 

2701 ACTIVITY ADMINISTRATION 
RESERVES AND TRUSTS 

2705 SERVICE DELIVERY 

2710 LANDS 

2720 MINERALS 

2735 FORESTRY 

2745 MEMBERSHIP 

2750 STATUTORY REQUIREMENTS 

2755 TREATIES/PAYMENTS/ 
AGREEMENTS 

168,484 
VCC 304 

255,807 
VCC 304 

68,484 
VCC 304 

105,807 
VCC 304 

345,308 
VCC 304 

145,308 
VCC 304 

Vote Total 
Total du crédit I (Q) (Q) 236,968 ‘H> <Q> 

361,614 ,H‘ (O) 490,616 
IH) 

Total Planning Elamant 
(VotdwG & 151 

Total de l'élément de planification 
 (crédit* 5 at 16) ► 

PY - AP U) D) PY - AP U) (•>) PY-AP U) 

236,968 

U) PY - AP II) 

361,614 490,616 

U) 

IA 1339 (9 12) 
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NATIONAL PIIOGflAM OPEHATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PIIOGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
UNFUNDED SERVICES NON FINANCÉS 

1983/84 - 1986/87 Foim g 
Formulaire 

R.Bion - Réaioo Ontario |B) Planning Elemfnt Till* ■ Titra da l'élément da planification 
Economie Development 

(CI 
33 of 

de 3^o 
(A| 

Plaining Variable Number and Title 

Numéro et titra de la variable 

de planification 

101 1983/84 
Planned - P>4vuei 

Vole 
Cridll 

(E| 
Vote 
Crtdlt 

(El 
15 

1984/85 
Planned - Prévue! 

1985/86 
Planned - Prévue! 

1986/8 7 
Planned - Prévue! 

Vote 
Crédit 

(E| 
Vote 
Crédit 

15 
(Fl 

Vole 
Crédit 

(El 
Vote 
Crédit 

(Fl 
15 Vote 

Crédit 

(El 
Vote 
Crédit 

|F» 
15 

4760- Resource Development 
Impacts 

Occupational Skills 

400.0 

200.4 

400.0 

200.4 

400.0 

200.4 

Vota Totd 
Totsl du crédit 

Total Pfenning Element 
(Votei B fir 151 

Total de l'élément île planification 
  (crédit! 5 et 16) 

(Q| (••1 |û| 
600.4 

(H| (O) 
600.4 

(H| («1 (Ml 

► 

PV • AP ni Di PV - AP RI (J) PV AP ni (J» PV - AP (Il 
mie 

(7) 
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NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING ELEMENT SUMMARY 
UNFUNDED 

PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

SOMMAIRE OES ÉLÉMENTS DE PLANIFICATION 
SERVICES NON FINANCÉS 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLANNING ELEMENT SUMMARY SOMMAIRE DES ÉLÉMENTS DE PLANIFICATION 
UNFUNDED SERVICES NON FINANCÉS 

1983/84 - 1086/87 Form 5 
Formulaire 

Region - Région 

ONTARIO 
101 

Planning Variable Number and Title 

Numéro et titre de la variable 
de planification ( VCC ) 

(B) Planning Element Title • Titre de l'élément de planification 

BAND GOVERNMENT, 

(Cl 

I9B3/B4 
Planned - Prévue! 

Vola 
Crédit 

(El 
Vote 
Crédit 

19 
(F) 

1984/SS 
Planned - Prévue! 

Vole 
Crédit 

(E| Vole 
Crédit 

19 
(Fl 

1985/86 
Planned ■ Prévue! 

Vole 
Crédit 

(E| 
Vote 
Crédit 

(F| 
19 

Page 3V 
of 
cia 3^0 

1996/é 7 
Planned - Prévue» 

Vole 
Crédit 

(E| Vote 
Crédit 

19 

«A| 

(F) 

7715 Overhead (304) 

7720 Management Support (304) 

7730 Planning (102) 

7740 Consultation & Policy 
Development (305) 

7750 Band Training 

1. - Mgm’t training 
- Financial Mgm't 
- Leadership 
- Organizational Developme 
- Community Planning 

2. - Ontario Indian Housing 
- Council Housing 
- Training 

3. - Tribal Council Training 
5 @ 15.0 

4. - Fire Prevention and 
Suppression Training 

1,093.0 

750.0 

210.0 

2,064.7 

900.0 

270.0 

-- M 

1,093.0 1,093.0 

2,107.7 

it 

100.0 

75.0 

50.0 

100.0 

75.0 

50.0 

Vote Told 
Total du crédit 

* otêJ FI cm n in Q Element 
(Votes 6 fl* 1D| 

Total dil'l 4mont il» planification 
     (crédits S at 16) 

E 

1,050.0 

150.0 

2,152.9 

100.0 

75.0 

50.0 

(Q| (H| 
1,093.0 

(Q| 

► 

PV - AP ni NI PV - AP (Il 

8 

3,249,7 
(M| 

1,093.0 
(Ql 

3,502.7 
(Ml 

NI PY - AP (H 

4,342.7 8 

(°i 
3,577.9 

«Ji PV - AP (Il 

4,595.7 4,670.9 

(Ml 

Ml 
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PLANNING VARIABLE STRATEGY DESCRIPTION 
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PLANNiNU VAniABLC 9 I IV« I bu I   — ■ - 

PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 
inu,t DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 

DE PLANIFICATION 
Form 
Formulaire 

Plarmng Period (A) 
Perooe de planification 

1983/84 to 1986/87 

Plarmro Variante No. & T;» (B) 
ty* et tare oeua variante oe plan. 

Il MANAfiEMENL. 

Reaion/Brancn - Région/Drection générale !C) 

ONTARIO 
REGIONAL DIRECTOR GENERAL 

Page 
of 

(DI 

US'** 3/Ao 
PROV0E UNDER FOLLOWING HEADINGS 

1. Summary of Alternative Stratèges 
2. EJanoration of Selected Strategy 
3. Contneution to Program Goals 
4 Implications of Seeded Strategy 

PRESENTER SOUS LES RUBRIOUES SUIVANTES 

1. Sommare des strategies optxxneies 
2 Elaboration de la stratège cnooie 
3. Contnoutwns aux buts du Programme 
4. Repercussions de tt stratège cnooie 

(El 

1. SUMMARY OF ALTERNATIVE STRATEGIES 

In order to achieve a high degree of professionalism in the management of 
programs thereby ensuring effective performance of all program functions 
and duties, the following alternatives were developed: 

- Planning the management and direction of programs by relying on 
periodic reports from Regional and District sources to determ- 
ine executive decisions; 

- making policy and planning decisions in response to consultative 
process involving Bands and their representative organizations 
such as District and Tribal Councils and Indian Associations; 

- by combining the above strategies and introducing improved 
methods of evaluation based on adequate monitoring, reporting 
and program delivery systems in conjunction with better 
comnunications and more sophisticated consultation at all levels 
of the client group. 

2. ELABORATION OF SELECTED STRATEGY 

The effective management, control and delivery of services under the 
various programs necessitated choice of the last option to assure best 
use of constrained resources and endeavour to satisfy the needs of the 
Program and the client group. 

1983-84 

- Continuing consultation with the client group at various levels 
i.e. Band, District, Tribal Council and Association with far less 
funding available than previous years requires reliance on the 
introduction of improved management and planning techniques. 

- Consideration has to be given to the additional transfer of 
programs to Bands and Tribal Councils on a far more rapid basis 
in order to let those with the capacity to do so manage their own 
affairs. 

- In the light of Departmental concern in respect of Band insolvency 
and debilitating Band indebtedness, it is essential our priority 
has to be directed towards assisting communities that find them- 
selves incapable of functioning adequately because of their 
financial distress. 

- While there will be a general policy assisting Bands back to 
recovery and development, each individual Band will have to be 
treated in a manner unique to the Band itself addressing and 
correcting the causes contributing to financial difficulties. 
The strategies will cover a variety of methods or a combination 
such as training, appointing of trustee-managers or controllers 
direct Regional monitoring to ensure improved management of 
programs, coordination and service delivery at Band, District 
and Regional levels. 

1984-85, 1985-86 and 1986-87 

- The same strategy will be continued and refined in the light of 
experience. "Doing more with less" will become more of a reality 
during this period. Person Year and $ levels are regarded as 
remaining static throughout the planning period. 

t* 1296 IÔ-62] 
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Indian and Inuit Affairs Affaires indiennes et inuit 

PLANNING VARIASLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 

Planning Period (A) 
Période de pumff cation 

1983/84 - 1986/87 

Planning Vanaoie No. & Title (B) 
N* et titre de B variable de pian 

1701 Program Manaapmelrt 

RegorvBrancn - Régen/Drecüon générale (C) 

Ontario fRD61 

0 < 

(D) 
PsQeSo Ce 3^0 

PROVIDE UNDER FOLLOWING HEADINGS 
1. Summary of Alternate Strategies 
2. Elaboration o< Selected Strategy 
3. Contnouton to Program Goals 
4. impicanons of Selected Strategy 

PRESENTER SOUS LES RUSRIOUES SUIVANTES 
1. Sommare des stratégies ootormeles 
2 ÊBDoratcn de la strateg* choisie 
3. Contrcutions aux buts du Programme 
4. Répercussions de B stratégie chose 

(El 

3. CONTRIBUTION TO PROGRAM GOALS 

Prime contribution to Program Goal 1.1 would be achieved by the selected 
strategy in having to provide improved management and planning of programs 
by adherence to Departmental policy and directives. Program Goal 1.2 
would be addressed by controlling the improved quality of service delivery 
and the monitoring thereof in relation to Program needs. Regional support 
and pursuit of the Management Improvement Plan and good management and 
evaluation of Operational and Work Plans would contribute to Program Goal 
1.4. 

4. IMPLICATIONS OF SELECTED STRATEGY 

Programs will have to be planned and managed more effectively to cope 
with constant resources covered by this Operational Planning period. 

As a result, there will be an improvement in evaluation and measurement 
of management efforts. The transfer process from Department to Band 
will come under closer scrutiny and more effective monitoring and 
control. 

Conditions will be created to concentrate on Departmental priorities 
and urgencies such as arresting and correcting Band insolvency,better 
Band response to Audits, Audit Reviews and such matters which would lead 
to Bands improving the planning and management of their own affairs. 

\A (0-625 
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SS ■r p Affairs Canada et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes et inuit 

PLANNING VARIABLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire S 

Plannng Perod 
Per ode de planification 

(A) 

1983/84 - 1986/87 

Planning Vanawe No. & Title (S) 
N* et titre de B variable de pian. 

1705 Program Ser 

RegonÆrancn - Régon/DFactwn generate (C) 

vice ONTARIO REGION 

of 
(D) 

pTj’7» 3vo 
PROVIDE UNDER FOLLOWING HEADINGS 

1. Summary of Alternative Strategies 
2. EJaooration ot Selected Strategy 
3. Contreution to Program Goals 
4 implications ol Selected Strategy 
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1. Summary of Alternative Strategies 

The possible administrative strategies developed are aimed at the overall 
improvement of the ongoing Intergovernmental Affairs Unit administrative 
operations. The following were considered: 

- Input into ongoing internal administrative policy discussions 
(e.g. MIP) in co-operation and consultation with other programs and 
sections at the headquarters, regional and district levels in order 
to understand and implement government administrative policies. 

- Ignore existing government administrative policies and operate 
independently of other programs in order to attain unit's objectives. 

- Work on an ad hoc and reactive manner to issues and problems as they 
arise and create administrative precedents. 

- Consult with other programs and sections in order to determine other 
views on internal administrative policies and avoid conflict at all 
costs whether it fulfills the unit's needs or not. 

2. Elaboration of Selected Strategy 

The first option was adopted as being the most effective in improving the 
administrative functioning of the unit while complying with the needs of the 
other programs in the regional office, district offices and at headquarters. 

1983-84 (ongoing task) 

- Undertake an assessment of the administration system under which the unit 
now operates to identify flaws, if any, and make improvements. 

- Set individual budgets for travel, supplies and equipment, printing, 
publications, telephones and temporary services, in order to maintain 
control over 0 & M expenditures. 

- Comply with TB requirements - amounts not to exceed budget - and internal 
management policy. 

- Undertake appraisals and training of unit personnel to meet individual 
and unit needs. 

Over the remainder of the planning period: 

- If necessary, implement improved administration system to better meet needs 
of the unit. 

- Ongoing review to ensure that operations of the Intergovernmental Affairs 
Unit are not conflicting with other programs. 

- Comply with Treasury Board requirements and MIP requirements. 

- Operate within approved 0 & M budget. 

- Ongoing personnel appraisals, training. 
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3. Contribution to Program Goal 

The major contribution of the strategy will be to Program Goal 1.5 as the 
desired result is an efficiently operating unit co-operating with other 
regional programs. 

4. Implications of Selected Strategy 

i) - The strategy will result in an efficient operation of the Inter- 
governmental Affairs unit integrated with the various programs and 
sections in the department. 

ii) & - An evaluation of the unit and its relationship with other departmental 
iii) programs and sections could possibly result in reorganization. At 

this point, however, such a move is at the speculative stage and 
person yearsand $ implications have not been determined. For the time 
being the unit is operating with a person year strength of 4 and a 
per annum 0 & M budget of $20,000 and immediate changes are not 
anticipated. A reduction in either category will detrimentally 
affect the unit's capability to provide the level of service necessary 
for the successful operation of the unit. 

Currently the unit requires four CFT positions as follows: 

PM 6 - Intergovernmental Affairs Adviser 
PM 3 - Intergovernmental Affairs Officer 
SCY 2 - Secretary 
SI 2 - Assistant Intergovernmental Affairs Officer 

In order to maintain the unit's level of efficiency in the administration 
area, .5 person month will be utilized for the training of the unit's staff. 
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1. SUMMARY 0F ALTERNATIVE STRATEGIES 

Effective supervision and co-ordination in the management and delivery of 
programs and services to Indian people in Ontario was the basis of developing 
alternatives: 

Reliance on 
delivery; 

financial, district and program reports to determine efficacy of 

- Evaluation of program delivery and effectiveness by consultation with Bands, 
District Liason Councils, Tribal Councils and Indian organizations; 

- Improving current process of monitoring program delivery at field level, 
greater emphasis on better communication at all levels of program delivery 
especially in consultation with our client groups, regular operational reviews 
of district service delivery and quarterly senior management meetings. 

2. ELABORATION OF SELECTED STRATEGY 

The last option was determined as being the best method to deliver programs and 
services as the particular strategy has all the necessary components to respond 
to Indian initiatives and aspirations within the resources available to provide 
desired results. 

1983- 84 

- Close monitoring of program delivery in conjuction with consultation process 
will enable adequate planning for transfer of services to Indian Bands and/or 
Tribal Councils. Maintain high profile of transfer of Programs to Indian 
management. 

- Analysis of Program and District Monthly Status Reports, Operational reviews, 
bi-weekly.Program Managers' Meetings and quarterly senior management meetings 
will provide material to co-ordinate and manage delivery of programs and 
services. 

- The position paper for the Ontario Region organization structure will be in 
place and at least one district will be selected to implement a pilôt project 
to test and correct service delivery to Bands under the revised organization 
modules. 

- The establishment of an ongoing Management Practices Committee comprising of 
Regional and District staff will improve communications, service delivery, 
and monitoring of programs at all levels. 

- Regular year-end audit review process at District and Regional level will 
enhance evaluation of programs in terms of quality and efficiency. 

- Needs assessments should be more readily recognizable in establishing training 
requirements for Bands and Department. 

- The process could lend itself to the eventual development of a field manager's 
manual which would be useful in achieving uniformity and standardization. 

1984- 85 

- Implement new Regional organization structure and thereby improve and refine 
delivery of programs and services to Bands. 

- Improve transfer mechanism of programs to Indian management. 
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1985-86 and 1986-87 

- Continue with same strategy as in 1984-85. 

3. CONTRIBUTION TO PROGRAM GOALS 

The selected strategy would contribute to Program Goal 1.2 primarily by creating 
conditions and circumstances which would readily lend themselves to improving 
the management of all necessary facets of support necessary to control and enrich 
services and their delivery. Furthermore, the format would readily complement 
the adoption and implimentation of the Management Improvement Plan (goal 1.4). 
Contribution to goal 1.1 would be achieved by supporting Program Planning 
initiatives in directing operational programs adherance to improved Operational 
and Work Planning. 

4. IMPLICATIONS OF SELECTED STRATEGY 

The management and delivery of programs and services will be supervised and co- 
ordinated more effectively and efficiently. Evaluation of quality and delivery 
of services rendered by Region would be more readily measurable by Department 
and client group. 

Resource constraints of Person years and 0 & M Budget over the 
planning period do not permit increasing or embellishing existing initiatives. 

The services of an Associate Director of Operations will be available throughout 
the planning period and this should assist in further fitipT.imentation of development 
of chosen strategy. 

There should be a significant improvement in communications and in the management 
process. 

During 1983r84 a pilot project could be undertaken to direct preparation of two 
selected Ontario Bands to assume transfer of all programs by April 1, 1984. 
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1. SUMMARY 0F ALTERNATIVE STRATEGIES 

1) To manage the financial administration function by maintaining the 
status quo. 

2) To manage the financial function in a rigid or inflexible manner, 
exercising the strictest adherence to each and every deoartmental and 
Treasury Board directive. 

3) To nreanage the financial administration function encompassing major 
initiatives in the areas of human resource development and advanced 
technological changes. With the assistance of the afore-mentioned 
initiatives instigate early warning systems for problem anticipation 
and creative redirection. 

4) To manage the function in the broadest fashion possible by interpreting 
Treasury Board and Departmental directives in a manner most beneficial 
to the Region. 

2. ELABORATION OF SELECTED STRATEGIES 

Of the strategies reviewed, strategy #3 was perceived to be the most 
desirable. The highlights of those components of this strategy will be 
expounded upon on an individual basis. 

2. (i) Human Resource Development 

Human Resource Development may be achieved through academic programs, 
departmental on the job training, rotational assignments, acting 
appointments and training on a one to one basis. This training is to 
be directed towards a more disciplined financial organization espec- 
ially as it relates to the pre-audit function under the new type of 
tape exchange program and the reorganization created as a result there- 
of. It is intended that a fair portion of this training be directed 
at managers external to the financial community. As an aid to the 
currect staffing mechanisms the finance organization intends to 
utilize the special A.T. Programs, summer students and MBA work 
rotation programs to achieve its goals. 

This Management Improvement Plan is a comprehensive program within 
the Department dedicated to the betterment of managerial skills. 
Through the adoption of MIP projects and their processes we expect 
to achieve the substance of this strategy. 

(ii) Technological Advances 

During periods of dwindling financial and human resources greater 
efficiencies have to be realized in whatever areas possible. It is 
an intention to proceed with a planned and controlled methodology 
to effect the required efficiencies through advanced technology. These 
technological changes will take the form of word processing equipment, 
computers and related hardware and office-of-tomorrow technology. 

Included in this strategy is the tapping of technological systems of 
external agencies such as provincial deDartments and those of commer- 
cial banks. With this integrated approach we will be able to satisfy 
management informational needs and control agencies requirements. The 
Region will have greater input for the purchase of Regional computer 
hardware and be involved in the sign-off of any new computer systems 
affecting the Ontario Region. 
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2. ELABORATION OF SELECTED STRATEGIES (cont’d) 

(DI 
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2 (iii ) Planning 

Through the use of advance planning the Regional financial 
community will be able to anticipate potential problems beforehand 
and implement corrective action prior to the problem surfacing. 
This type of planning will enable the Section to streamline its 
duties and functions to prevent the duplication of work and achieve 
greater efficiencies for the entire Region. 

Strategy #1 - Since our Region is quite progressive, maintaining 
the status quo is not acceptable. 

Strategy #2 - Service to client is one of the major aims of the 
Department and the mandate of Parliament - under this 
strategy it is unlikely the program goals would be 
met. 

Strategy #4 - This is too broad and can be easily circumvented 
resulting in loose financial controls. 

Based upon the above reasons, Stategy #3 was chosen as the best 
strategy to effectively meet our departmental operational and 
strategical plans. 

1983 - 1984 

Identify the need of human resource development through academic 
programs, in-house training rotational assignments, acting appoint- 
ments and training on a one to one basis. 

Develop and implement the Accounts Receivable Control System - Loan 
Accounting, Lease Billing etc.. 

Develop and implement special needs report. 

Develop efficient and effective resource planning to meet opera- 
tional requirement. 

Develop proposals and recommendations cm Financial Policies and 
provide professional advice and assistance to managers and clients. 

Identify the need of advanced technology to achieve required 
efficiencies and to integrate DIAND System with other departments 
and Commercial Banks. 

1984 - 1987 

Except for #2 the above mentioned plans reflect on-going needs of 
operational programs and departmental/Central agency management 
requirements. Additional plans will be developed within Accounting 
Operation Section as required time to time by HQ and Central Agencies. 

3. CONTRIBUTION TO PROGRAM GOALS 

The activities under this planning variable will focus upon the Region's 
improvement as it endeavours to meet requirements at all levels of Financial 
Administration within the Federal Government milieu. These activities will 
also highlight Finance's role as it relates to the provision of, and profess- 
ional advice and recommendations to Regional and District managers and to the 
Indian people of Ontario. 

This planning variable is an operational support to Program Goals 2 through 7. 
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4. IMPLICATION OF SELECTED STRATEGY 

The need to absorb previously unrequired technological information and 
adapt to the continuing introduction of new systems will lead to added 
demands upon every individual in the organization. These additional 
demands could result in stress which may result in increased turnover. 

Reorganization of workflow due to technological change may cause some 
existing jobs to become redundant and thus staff lay-offs would ensue. 
Another implication is the requirement of additional dollar resources 
in support of retraining requirements. 

To cover the costs of leasing and purchase,iof new equipment there will 
have to be a re-alignment of present resources within the Unit, (including 
reorganization). 

In the absence of planning there will be a continuation of management 
by crisis. 
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1. Summary of Alternative Strategies 

Given the target date of 1987 for the achievement of this planning variable, a 
planned phased staged approach was considered as being the best alternative. 
The options are: 

1) A planned phased approach that would bring on line the new systems in a 
gradual manner over the planning horizon, i.e. 1982/83 to 1986/87. 

2) A deferral of all new systems until the final year of the planning horizon. 
This would mean putting on hold those systems and sub-systems that were 
expected to be operational between 82/83 and 85/86. 

3) Intensify the introduction of system and sub-systems by bringing on line 
all parts of the fully automated function as early in the planning horizon 
as is possible. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that option number 1 was the most 
appropriate strategy for Ontario Region. The rational follows: 

This strategy allows for sufficient time on retraining of existing staff 
(given that human resource development is a major priority of the Deputy) to 
cope with the new systems. At the same time because of a planned phased 
approach is used stress levels are expected to remain within what is now con- 
sidered to be normal boundaries for this department. The strategy also allows 
for sufficient lead time to allow the results of needs analysis feedback to 
be incorporated in later systems and sub-systems. Finally this strategy will 
allow the suppliers of equipment time to perfect their equipment and/or imple- 
ment adequate maintenance policies. 

1983 - 84 

The initial phase of this strategy would consist in the acquisition of 
word processing equipment to support Material Management in the Northern 
Districts or on-line microcomputers with communications capabilities. 

Feasibility study of Automated In-house Mail Delivery. 

Additional Technological improvements are expected to assist in our central 
registry and mail room facilities. 

On-line manual updating; disc storage Word Processing; Data Micro Processing. 

Training would be set up for users in this phase. 

1984 - 85 

In this second phase, an automated Information Resource System could be 
introduced to users, e.g. Electronic Mail, local Inventory Control Systems. 

Training needs would be assessed and implemented. 

1985 - 86 

Users would be introduced to further ’office-of-tomorrow' technology. 

Develop an implementation outline for users based on needs study. 

Automated tile retrieval systems. 

1986 - 87 

Continuation of introducing proposed automated services to users. 

Develop training packages in conjunction with Headquarters as required. 
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3. Contribution to Program Goals 

The activities under this planning variable will focus on the Region's 
improvement as it endeavours to meet requirements at all levels of General 
Administration within the Federal Government milieu. These activities will 
also highlight the Directorate's role as it relates to the provision of, 
and professional advice and recommendations to Regional and District 
managers and to the Indian People of Ontario. 

This planning variable is an operational support to Program Goals 2 through 7. 

4. Implications of the Selected Strategy. 

The primary thrust is a mechanical inventory system. The impact upon the 
organization will mean a realignment of financial and human resources, 
requiring a closer integration of Regional Administrative Staff with 
District personnel. As well, there would be a significant need for train- 
ing of all operations personnel in the use of a fully mechanized inventory 
system. 

The.advent of an automated mail delivery system will involve all staff in 
Regional office and require their support. 

The overall administrative function will require an additional four person- 
years for the region to respond to the recent Departmental Audit Bureau 
report and to implement controls over material management. 
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CAPITAL ADMINISTRATION DOLLARS 

1) SUMMARY OF ALTERNATIVE STRATEGIES 

Achievement of this planning variable must result in the most favourable 

working environment, in other words, a viaole balance between a purely 

mechanistic and purely humanistic environment. 

The issues addressed herein are divided into: 

a) furniture and equipment procurement strategy and; 

b) vehicle procurement strategy. 

In the matter of 1 (a) the options available were: 

- to disregard planning and control mechanisms in favour of ad hoc 

response to any request which fulfilled employer needs for a comfortable 

environment. 

- to develop decentralized and loosely defined planning and control 

mechanisms to incorporate individual needs. 

- to establish a centralized and well defined planning and control 

mechansim which simultaneously addresses the major individual needs. 

In the matter of 1 (b) the options available were: 

- to provide a vehicle to each employee who, from time to time delivers 
program's to the site of the client. 

- to make available sufficient vehicles to meet the average requirement 

for local transportation in program delivery to the client's site. 

- to employ a combination of commercial transport facilities and private 

vehicles. 

- to provide no vehicles while insisting on program delivery to the 

client's site. 

2) ELABORATION OF SELECTED STRATEGY 

We have established that furniture and equipment procurement will be 

undertaken most successfully by creating a centralized and well defined 

planning mechanism which addresses major individual needs. This approach 
will ensure conformity with Central Agency policy and with Departmental 

direction. 

It must be recognized that, given the current climate of spending 
restraints, with the attendant necessity of ensuring that, wherever 

possible, furniture and equipment procurement will be undertaken on an 
almost exclusively "need to replace" basis, we are unable to break out the 

strategy year by year. 

The no control option was immediately discarded as directly counter to 

current policy and direction and as most likely to encourage frivolous 

spending. 

The decentralized planning and control mechanism, while establishing a 

modicum of direction, would result in local interpretation of directives 

i which might well prove inconsistent with central direction. 
I 
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2) ELABORATION OF SELECTED STRATEGY (CONTINUED) 

Any strategy for vehicle procurement must take into account, not only the 
initial capital outlay but also the increasingly vital issue of energy 
conservation. 

Therefore, it will be noted that each of the options considered was 
examined from the point of view of feasibility of alternative fuels, 
specifically propane. 

The Region has decided that the optimum strategy for vehicle procurement 
is that which answers the average requirement for local transportation in 
delivery of programs to the client's site. 

The "vehicle per employer" strategy is obviously unacceptable, resulting 
as it would in a surfeit of little used vehicles with the corollary waste 
of scarce resources. 

Given the many remote sites and the demonstrable lack of regular or 
adequate public transportation in these areas, reliance on such 
transportation is not an acceptable option. 

For the same reason of remoteness of so many client sites, the provision of 
vehicles is equally unacceptable. 

Vehicle Procurement Strategy by Year. 

1983/84 

The initial phase will require liaison with OGD's specifically Department 
of National Defense and Department of the Environment, both of which have 
undertaken propane conversion programs. 

Once we have established the efficacy of the program, one or two vehicles 
will be converted. 

1984/85 

Phase two will require monitoring of the converted vehicles in terms of 
cost and performance to ensure that the outlay for conversion is cost 
efficient. 

1985/86 

Assuming a satisfactory cost efficiency report, vehicle conversion will 
proceed keeping in mind that vehicles can only be converted in area where 
filling stations are readily available. 

1986/87 

Conversion will continue as more filling stations become available. 

1987/88 

As for 1986/87 
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1 Summary of Alternative Strategies 
2 Elaboration of Selected Strategy 
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4 Implications of Selected Strategy 

1 Sommaire des strategies optionnelles 
2 Elaboration je la ftiatngie choisie 
3. Contributions aux buts du Programme 
4 Repercussions du c strategie cnoisie 

3) CONTRIBUTION TO PROGRAM GOALS 

Refinements in furniture and equipment procurement and vehicle procurement 
and conversion are intended to achieve the optimum working environment 
consistent with judicious and restraint expenditure of public funds. 
Furthermore, increased program delivery on site supports and underlines 
the continuing goal of devolution. 

4) IMPLICATIONS OF SELECTED STRATEGY 

For furniture and equipment procurements the selected strategy will permit 
optimum utilization of scarce financial resources while permitting maximum 
employee input into a controlled and documented decision - making process. 
Additionally, wherever necessary the staged approach will permit us to 
procure "state of the art" products where demonstrably feasible while 
allowing employees time to train on new equipment thereby increasing 
employee acceptance of changes. 

Vehicle procurement in strict observance of the appropriate Directives and 
guidelines and a stage conversion to propane where practicable will 
minimize the cost of program delivery to site. Effective monitoring of 
the use of Crown-owned vehicles will be a spinoff result of the conversion 
program. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES 

1) Totally internal support services 
2) Totally external support services 
3) Mainly internal with some external support services 
4) Totally internal plus temporary on-site assistance. 

2. ELABORATION OF SELECTED STRATEGY 

Of the strategies reviewed, strategy #4 was perceived to be the most 
desirable. Although strategy #1 would be desirable as well, additional 
person-years may not be available to cover the extra workload. Included 
in selecting strategy #4 is the rationale of cost-effectiveness and time- 
lines of utilizing an internal computer system already in place. An 
internal system, unlike an external system, would also assure that the 
privacy of information concept is adhered to by managing this function as 
a totally internal process to provide a high calibre service to the 
Indian people of Ontario. 

1983 - 84 

Identify those systems which will be decentralized to region from 
Headquarters. 

Identify regional manual systems to be computerized (e.g. Payroll 
Magnetic Interface). 

Develop operational requirement plan including options for meeting 
requirements based on additional volume, 

Develop implementation outlines and review with affected data 
processing staff. 

1984 - 85 to 86 - 87 

Systems to be computerized would be identified by Headquarters. The same 
development/implementation phases would be followed as for fiscal 83 - 84. 

3. CONTRIBUTION TO PROGRAM GOALS 

The activities under this planning variable will focus upon the Region's 
improvement as it endeavours to meet requirements at all levels of computer 
processing with the Financial Directorate milieu. These activities will 
also highlight Finance's role as it relates to the provision of, and pro- 
fessional advice and recommendations to Regional and District managers and 
to the Indian People of Ontario. 

This planning variable is an operational support to program goals 2 through 7. 

1. IMPLICATIONS OF SELECTED STRATEGY 

1) Planning 

Advanced planning will allow the Directorate to anticipate peak periods 
of additional work-flow and implement corrective action. This method 
of planning will enable the Directorate to achieve greater effectiveness 
for the entire Region. 
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4. IMPLICATIONS OF SELECTED STRATEGY 

2) Financial Implication 

(cont'd) 

Temporary on-site personnel will lighten the work load of the 
permanent data processing staff. However, another implication 
here will be a minor draw on the Directorates' 0 & M funds. 

3) Human Resources Implication 

Human Resources development may be achieved through an on-the 
job training program. The need for existing staff to absorb an 
increased workload as a result of new systems being decentralized 
will lead to added work pressures. 

These additional demands could result in stress which may result 
in increased staff turnover. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES 

The desired result of this goal is the efficient development of computer 
systems at the Ontario Region level. The options to achieve this desired 
goal are as follows: 

1) Hire Computer Systems specialists (C.S.) at the regional level to 
develop our software requirements exclusively. 

2) Utilize existing staff only to provide systems development with some 
external contracting out. 

3) Utilize Financial Administration Headquarters' specialists to provide 
software programming capability on an as needed basis. 

2. ELABORATION OF SELECTED STRATEGIES 

Of the strategies reviewed a combination of strategy #2 and #3 were perceived 
to be the most optimum in achieving the region's goals. 

Strategy #1 was not considered feasible in that the region does not have the 
available person-years to bring these individuals on staff. Furthermore, 
there is an insufficient full-time workload to support a CFT person-year for 
this type of work. 

Under strategy #2 existing directorate staff would be given an opportunity 
to utilize and develop their existing programming skills. Under the 
department's distributed systems approach, the region will be provided with 
limited resources to contract out some of our programming requirements. 

Within Strategy #3 the region could call upon an Ottawa "speciality" team 
for programming assistance. This group has been established within Manage- 
ment Information Services' directorate and would be invaluable on major 
projects and extremely cost effective. 

1983 - 1984 

Call upon H.Q. expertise - SWAT team for minor projects system development. 

Staff training on Micro computers, including training by equipment 
suppliers. 

1984 - 1985 

Major system development with possible requirement of a six month term 
position to program Social Assistance Data. 

On-going Training. 

Advent of District Data Input. 

1985 - 1986 

Use of a Computer Room Supervisor of Total Distributed Systems Operations. 

3. CONTRIBUTION TO PROGRAM GOALS 

The activities under this planning variable goal will focus upon the region's 
movement into advanced technology in support of our Program Goals i through 7. 
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4. IMPLICATIONS OF SELECTED STRATEGY 

This strategy will enable the region to meet its system development 
requirements in a cost efficient manner. The costs incurred within 
this strategy would not include any expensive salary dollars, however, 
there would be some identifiable 0 & M costs in support of external 
contracting or internal travel costs for the Headquarters1 programmers. 
These costs would have to be controlled within a prescribed budget. 

There is no requirement for any organizational changes by adopting these 
strategies. There would be a requirement for additional training courses 
for existing staff and the building in of computer knowledge and exper- 
ience factors into any future Officer level staffing. 
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A) Technical Services role will continue as advisors and implementators of 
capital and maintenance projects until Bands develop the capacity to assume 
the function, and act as facilitators in the development of regulations under 
Section 81, and the Department develop regulations under Section 73 of the 
Indian Act. 

B) Technical Services to continue as we have done to date and have no legal 
control over development on Indian Reserves, either at the Federal or Band 
level. Each contribution arrangement is negotiated and monitored for control. 

2. Elaboration of Selected Strategy 

Of the options considered, it was decided that 1 A) was the most desirable in that 
it supports the Program Goal and contributes to Indian self-government. This 
strategy is fully capable of being implemented within Band and Departmental 
capacities. The highlights of this strategy are as follows: 

During 1983/84, Technical Services will: 

(a) Further assist Bands in the acceptance of housing codes and standards by 
Band By-Laws under Section 81 of the Indian Act. 

(b) Provide information to Indian Band staff on the interpretation and use of 
codes and standards (on-going). 

(c) Provide technical advice and assistance to Bands for the implementation of 
capital project (on-going). 

(d) Promote technology transfer to Indian Bands in the acquisition and 
maintenance process of physical facilities. 

(e) Decrease the Departmental role under Vote 10 and increase the Departmental 
role under Vote 15. 

During 1984/85 to 1987/88, Technical Services will: 

(f) Develop codes and standards in areas other than housing. 

(g) Continue items 2(b), (c), (d) and (e) as described above. 

3. Contribution to Program Goals 

To contribute to the Indian people's expressed desire for self-government, 
Sections 73 and 81 of the Indian Act partially achieves this by enabling a split 
in the enactment of regulations and by-laws between the Governor-in-Counci1 and 
a Band Council; and to contribute to the program goal 1.4 of systematizing 
program management by developing and establishing codes and service standards 
through Band by-laws. 

Although Technical Services does not have sufficient human resources to adequately 
manage the implementation of the Capital Program or the maintenance of physical 
assets, all projects and services will be undertaken with varying degrees of 
success and quality anticipated. 

In northern Ontario, a significant portion of available human resources are being 
utilized for maintenance services. In 1983/84, a "make or buy" review is planned 
to determine the best utilization of these resources. 

{ 
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4. Implication of Selected Strategy 

The selected strategy will promote the development of Indian self-government 
for the well being and safety of Indian people on reserve, by regulating the 
quality of physical assets being planned and constructed. Other impacts would 
be: 

(a) Acceptance by the Indian people of their own codes and standards. 

(b) In the long term, there will be a reduction of Departmental human 
resources for the implementation and advisory services to Bands. 

(c) Increased financial resources will be required to allow Bands to hire 
or buy implementation services. 

(d) New resources, both human and financial, will be required for the 
development and enforcement of regulations at the Band and Department 
levels. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES: Program Planning 

The aim of the identified strategies in Ontario are threefold 
-improved quality, substantiation and results, of program planning 
-action planning that progresses from short-term to long term and 
results in proactive resource management as compared to reactive, 
crisis management, and 

-development of systems to ensure the inclusion of needs and pri- 
li^voh 

orities identified by our Indian clients through a Regional strategic Plan.. 

The strategies are to: 
(i) institutionalize the current program planning function within Ontario 

Region through management acceptance and use in the development of 
action plans for short, medium and long-term improvements, 

(ii) reinforce an institutionalized and management accepted program planning 
process in Ontario Region by moving toward increased levels of consul- 
tation and input from our Indian clientele thereby gaining further 
support, and 

(iii) further reinforce the institutionalized and management accepted program 
planning process through secured and continued input from our Indian 
clientele. 

2. ELABORATION OF SELECTED STRATEGIES: Program Planning 

Strategies (i) to (iii) are meant to strengthen the program planning 
process in Ontario Region through rational progression. None of the 
three strategies are to be eliminated since (i) is short-term (ii) is 
medium-term and (iii) is long-term. Each planning year will build on 
one of the strategies and it will be through planned inclusion of our 
Indian clientele in a meaningful and mutually beneficial process that 
will secure institutionalization through acceptance. To assist, by 
the end of 1982-83, an Ontario Regional planning philosophy paper will 
be in place forming the basis for all Departmentally responsive 
planning in Ontario Region. For those reasons strategy (i) on the 
short-term, was the best. 

1983-84 Program Planning (assist delivery of all services and support 
M.I.P.) 

-develop and have approved an "Ontario Regional Guideline" that will 
provide for timely input into the National Program Operational Plan 

-develop specific criteria and format for the District Situation 
Reports (Districts prepare a report by planning element based on 
consultation with Bands as input to the Regional Environmental 
Asséssment)to ensure uniformity and usefulness. 

-develop on a pilot basis, through joint participation with Resource, 
Economic and Employment Development (R.E.E.D. ) performance and 
measures that are meaningful to Ontario Region while remaining acceptable 
to Headquarters for the work planning process. 

Pi K 

Kir\S- 

-through example, input the Planning and Review Unit work plan for 1983- 
1984 into the Expenditure Planning System (XPS), to show its potential 
and successful use for other programs and sections. 

' /O'o 
-conduct informal and formal needs assessments with each Regional 
Program/Section to determine their information requirements in the }■ 

program planning process. jl/V 
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ôTV 
CotVifvy provide two one-day management training workshops on P.E.M.S. and the 

linkages to N.P.O.P. These sessions will include a pre-test/post- 
test to determine knowledge, learning and further specific training 
needs 

-develop a four year action plan that will ensure as the end result ^ 
Indian input into the program planning process through their own com- 
munity based plans. 

acilitate a processywhereby Regional Goal statements will be established , 
ytfle Regional Director General and the Regional Director of Operations 

by planning element,jointly,thereby showing Executive support of the 
program planning process. 

Arcb 

1 

A*- 
, do 

iL-*>0 
JLs 

-provide training, information and demystification seminars to management 
in continued efforts to facilitate the work planning and operational 
planning process. 

-participate in Management Improvement Program (M.I.P.) briefings in order^ 
to readily implement recommended actions. 

-refine strategies and major activities for future years through- the y/ 
N.P.O.P. process. 

1984- 85 Program Planning (assist in delivery of all services and M.I.P.) 

-utilize 'measurements", as developed with R.E.E.D., in the program 
planning process and develop performance and output measures for two 
support programs in Region. 

-implement X.P.S. Regionally for work planning. 

-provide P.E.M.S. workshops at District levels. 

-implement first year action plan to ensure Indian input into the process 
by 1986-87 through community based plans (proposed to Provincial 
Associations level at a cost of $10.0) 

-refine R.D.G., D. of Ops. goal statements to the planning variable level. 

-improve the facilitation of work planning/operational planning skills 
within P & R unit 

-implement M.I.P. recommendations as applicable 

-refine strategies and major activities through the N.P.O.P. process. 

1985- 86 Program PIanning(assist in delivery of all services) 

-evaluate the progress and effectiveness of the Regional approach to 
program planning through comparison to (7730) community based planning. 

-implement year two of the action plan to ensure Indian input into the 
program planning process (District Chiefs/Liaison Council level) at a 
cost of $15.0 

-refine and update strategies and major activities for future years 
through N.P.O.P. 

-utilize goals at planning element & planning variable level to develop 
a Regional strategy 

PP 
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1986-87 Program Planning (assist in delivery of all services} 

-continue to improve the Regional program planning process as dictated 
by N.P.O.P. requirements. 

-refine and update strategies and major activities for future years 
through N.P.O.P. 

-have program planning in Ontario Region linked directly to community 
based plans at a cost of $25.0 

3. CONTRIBUTION TO PROGRAM GOALS Program Planning 

The strategies and the effects of planning in Ontario Region will 
impact in particular on Goal 1.1 but also on all other program goals. 
Proactive management and planning capabilities that will result will 
greatly enhance our abilities to meet the operational requirements of 
the Department and the needs of our Indian clientele. 

4. IMPLICATIONS OF THE STRATEGIES Program Planning 

These strategies will lead to proactive management in this and all 
other planning variables, will lead to planned organizational adjustments 
and renewals within the I.I.A. Program as a whole and assist in "doing 
more with less". It is anticipated that resourcing will be by justified 
need in many cases where percentage allocations now apply and response 
to our operational and client needs will improve. Improved credibility 
with Central Agencies and the public as a whole will result. In the 
Program Planning, a sunset consultation process will be utilized at 
a cost of $50.0 over a three year period ($10.0 in 1984-85, $15.0 in 
1985-86 and $25.0 in 1986-87) to reach the objectives deliniated and 
costs should then become part of the Regional Consultation Process. 

Staffing in the Program Planning area of the Planning and Review Unit 
for these activities should not exceed the six positions listed below. 
Currently there is a 3 P.Y. shortage to meet the total staffing level 
needs. 

1 PM7 - Director 

1 PM6 - Head, Program Planning 

2 PM4 - Program Planners 

1 SI1 - Statistical Support 

1 SCY - Secretary 
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1. Summary of Alternative Strategies - Program Review & Research 

The aim of indentified strategies in Ontario Region are to: 

- improve the effectiveness of our programs and services by securing greater 
input from our Indian clients in the evaluation and review activities 

- improving the control and monitoring aspects of the implementation of the 
recommendations of the evaluation assessments and studies, 

- better articulating the needs of the program managers in terms of evaluation 
and research activities 

Alternative strategies: 

i) continue to react to the Headquarter's requests for being the contact for 
Evaluation activities at the regional level 

ii) develop a regional capacity for review and research activities that would support 
and dovetail into the Headquarter's Evaluation Function, thereby allowing greater 
opportunities for Review and Research to be Ontario based, providing opportunities 
for our Indian clients to have greater input and thus modifying the directions 
of program services to their increased benefit, 

iii) develop unique regional requirements for the Review and Research function 
through a decentralized and liaison process suited to the Ontario region, without 
emphasizing the need to dovetail into a national strategy. 

Elaboration 

Strategy (i) is not comprehensive in that it only takes into consideration the 
requirements of Headquarters and does not emphasize any local program needs in 
terms of research and evaluation. Strategy (iii), on the other hand, emphasizes 
the local needs as the main focus and a unique regional capacity could be developed 
which may or may not dovetail into Headquarters. Of course, this stragegy is of 
longer term than (i). 

The strategy selected for the Ontario region is thus (ii) which is short to medium 
term and is proactive in assessing the needs of regional programs in terms of 
required evaluation assessments and studies for the next few years. As a result 
of this strategy, it is expected to develop a five year Evaluation Plan for the 
Ontario region, which will be based not only on program requirements, but also 
on Indian clients' input. 

This kind of decentralized process for evaluations will make the programs and 
the delivery of services in Ontario more effective, as well as allow Planning and 
Review to Headquarter's requests by acting as a co-ordinating focus for all 
assessments and studies and facilitating regional managers' input into studies. 

f983-84 Review and Research (assist in the review of programs and services) 

- finalize a Review and Research Plan for 1983-84 for Ontario region, 

- develop and conduct a review of the C.C.P. process in Ontario region (from 
the point of view of effectiveness and use by Indian people), 

- conduct an evaluation assessment or a review of the R.D.I. project at Detour 
Lake (Treaty #9), 

- carry out an evaluation study of the total planning process in the Ontario 
region, covering all organizational units who are involved in planning such as; 
Regional Planning, Capital Planning, Economic Development, Reserves and Trusts 
etc. (extension of the Headquarter's Evaluation Assessment of 4.2, Planning 
under Economic Development), 
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- development, pretesting and final approval of the Policy on a Regional Data-Base, 

- based on the assessment of various program's needs in terms of their evaluation 
and research requirements, a Five Year Plan will be developed, 

- Conduct a workshop for District Planners in Review and Research Strategy for 
Ontario region, 

- assist in Headquarter's evaluation activities, 

1984- 85 - Review and Research (assist in the improved effectiveness of program 
services) 

- completion of the evaluation study of the total planning process in Ontario 
region, 

- assist in monitoring the implementation of the recommendations of the evaluation 
study of planning process in Ontario, 

- monitoring the implementation of the recommendations of the C.C.P. process, 

- monitoring and ensuring the implementation of the recommendations of the R.D.I. 
project on Detour Lake, 

- development of two additional Regional Reviews in areas indicated as priority 
by programs (needs assessment) 

- initiating an evaluation assessment of one more program or service based on 
priority established in our Five Year Plan, 

- implementing the regional data-base policy and the establishment of a Central 
Data Bank for the region, 

- exploring 'the use of E.D.P. systems for use in the regional data-base and in 
Program Planning (operational plans and work plans), 

- co-ordination of a research policy for regional activities in different areas, 

- assist in the Headquarter's activities in Evaluation. 

1985- 86 (assist in the improved effectiveness and monitoring of programs and 
services) 

- monitoring and assisting in the implementation of the recommendations of the 
evaluation study on planning process in Ontario region, 

- updating the Five Year Plan for Review and Research, 

- monitoring the implementation of recommendation of two reviews done in 84-85, 

- monitoring the recommendations of the evaluation assessment in terms of a 
possible evaluation study (84-85), 

- implementing the E.D.P. process for regional data base, 

- assist in Headquarter's evaluation activities., 

- finalization and approval of the regional research policy, 

- conduct one workshop for all Regional Programs in Review and Research processes, 

- initiating one more new regional review (based on Five Year Plan) 
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1986-87 Review and Research (assist in improvement of Program's effectiveness) 

- monitoring the evaluation study identified in 1985-86 (if study being done), 

- initiate one new evaluation assessment in Ontario region - based on Five Year 
plan, 

- update the Five Year Plan for Review and Research, 

- implementing the recommendations of the review done in 1985-86, 

- initiate one additional reviéw of a service (as per Five Year Plan), 

- implementing the E.D.P. process for Regional Operational and Regional Work 
Plans, 

- carry out the E.D.P. process for regional data-base in the area of maps and 
air photos (depending on the EDP capacity), 

- review of the evaluation study and the implementations of its recommendations, 
re: Ontario Regional Planning Process done in 1983-84, 1984-85 and in 1985-86, 

- depending on resources carry out two minor research activities in the area 
of program and the needs of the clients, 

- conduct workshops for Districts in Review and Research processes. 

3. Contribution to Program Goals — Program-Planning 

The strategies and the effects of planning in Ontario will impact in particular 
on goal 1.1, but also on all other program goals. Proactive management and 
planning capabilities that will result will greatly enhance our abilities to meet 
the operational requirements of the Department and the needs of our Indian clientele. 

4. Implications of the Strategy 

These strategies will lead to the monitoring of programs and delivery services 
not only on a proactive basis in terms of anticipating the needs of the clients, 
but also how these programs and services can focus on needs, making services 
more effective and producing better results for limited resources. This will 
result in "doing more and better with less". 
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I . Summary of Alternative Strategies 

The desired results of the staff training program are to: 

a. meet the needs of management with respect to operational skills required to 
achieve the goals of the Department; 

b. attend to the developmental training needs of the special concerns group as 
designated by the Deputy Minister; 

c. improve management skills within the Region; 

d. assist the employees to a realization of their evolving role in the process of 
change. (Developmental Training). 

The alternatives considered are: 

- Hire private consultants to assess training needs, plan, design, implement and 
evaluate these activities 

- utilize those programs and courses offered through P.S.C. which best fit the 
training needs 

- the training development unit: conduct needs assessment, plan, design, implement 
and evaluate training activities with own department staff 

- a combination of using private consultants, P.S.C. and the continued development 
of in-house programs to meet identified needs of the Region 

2. Elaboration of Selected Strategy 

The last strategy is the most desirable as: 

(i) it provides the greatest flexibility within resource constraints 

(ii) is currently practised, accepted and understood within the organization 

(iii) provides a healthy blend of training approaches both philosophically and 
practically. 

During the planning périod 1983 to 1987 staff training has not been funded, but 
appears in "Unfunded A Level". When funds become available the selected strategy 
will be implemented as follows: 

- The private consultants will be utilized in a contractual arrangement to provide 
minimum number of days of training to meet specific developmental needs as 
identified by managers, common to all members of a specific group, i.e., manage- 
ment skills, team building, problem solving skills and quality circles. 

- employee attendance at P.S.C. courses results from combining: 

(i) the program training needs identified annually by managers, with 
(ii) employee training and career development needs identified annually through 

P.R.E.A. and 
(iii) priori zing the needs identified in (i) and (ii) to meet: 

a) operational or (b) special concern group needs, and (c) general develop- 
ment. 

P.S.C. courses will continue to be utilized to meet needs identified in the area 
of skills required to meet operational requirements and for staff development, 
with particular emphasis on the Special Concerns Group. 
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- in-house training activities and programs conducted by the Training 
Unit will be utilized to meet needs which cannot be met through other 
sources because of their uniqueness to the organization. 

The Training Unit conducts needs assessments, plans, designs, implements 
and evaluates training programs and activities to meet these internal needs, 
i.e., joint training activities between Department and Band Staff, management 
workshops, staff relations workshops, pre-retirement courses, P.R.E.A. etc. 

3. Contribution to Program Goals 

Staff training is an essential management tool available to help achieve 
program goals 1.1. to 1.5. inclusive. The contribution made by Staff Training 
will also support the Deputy Minister's priorities of: 

i) Management improvement 

ii) The development of human resources required to effectively and efficien 
tly manage and deliver the I.I.A. program. 

iii) Assist in a smoother transition from D.I.A. to Band operated programs. 

4. Implications of the Strategy 

This strategy will continue to meet the variety of training needs 
identified from the general operational needs of any government department 
to the unique and special needs of the I.I.A. program. The process of Staff 
training needs identified and priorized by managers incorporated into a 

personnel management plan will continue to help obtain best value for training 
dollars.' The strategy in place now includes the use of the employee appraisal 
as a vehicle for identifying need. 

Implications of not Funding the Staff Training Program 

1) We will not be able to meet Headquarter's requirements for mandatory 
orientation training for senior managers, middle managers and new 
supervisors. 

11) Special Concern Group developmental training will not be carried out 

111) Many joint training workshops (Band and Departmental employees) have 
been held; non-funding will result in the devolution of programs to 
Bands being hindered. 
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1. Summary of Alternative Strategies 

Three potential strategies were identified to achieve the purpose of ensuring 

'The integrity of Personnel Management in respect of legal requirements and 

government wide policies and procedures'. These strategies took into account 
the 'support and control' paradox of personnel services in the public service: 

(a) concentration on the requirements of central agencies e.g. Public Service 

Commission and Treasury Board, regardless of external environment. 

e.g. needs of Bands and departmental managers. 

(b) provision of Personnel Services based exclusively on Band needs and 

departmental managers' views. 

(c) institution of a negotiated mix of (a) and (b). 

This latter strategy (c) is the one chosen for implementation during the 

planning period. A similar strategy was articulated in last year's planning 

variable strategy description. However, the elaboration of the selected 

strategy shows seme differences for this planning period due to significant 

changes in operating environment. Such 'changes' can be seen as reinforcement 

of changes already operating last year i.e. 

- reduced resources 

- need for greater organizational and individual stability as represented in 

the Deputy Minister's priorities. 

- the high likelihood that training dollars will not be available and 

therefore, the consequent need for a 'user-pay' concept. 

2. Elaboration of Selected Strategy 

(a) Brief overview 82-83 

- increased opportunities for joint Band and Staff Selection Board, job 

evaluation and PREA courses are being provided. 

- the number of central agency staff visiting the Region has improved 

(Treasury Board staff - Training and Development, Public Service 

Commission team visit). 

-increased participation in Headquarters and Regional policy 

practice-setting e.g. classification task force on needs of 80's, issue 
of circular on organization change, recommendations for change of more 
formalized interchange program (Department, Bands, Associations) 

- clearer identification of lapses in staffing processes and not only 

adherence but surpassing of central agency published targets - 50 working 

days. 

- provision of advice and assistance in areas identified through PMP for 

counselling e.g. surplus employees and role where programs returned to 

department. 

- better coincidence between staff training actions and needs identified 

through PREA. 

- more comprehensive paper on topic of native participation on selection 

boards 

- emphasis on Special Concerns, increased particularly for Francophone and 
 the Handicapped.    
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(h) 1983-84 

During 1983-84, the following activities are planned: 

Staffing 

- creation and understanding of a well articulated approach concerning 

criteria for the participation of Staffing Officers on Selection Boards, 

coupled with a user-pay concept. 

- consideration of a negotiated-contract approach to staffing activities 

whereby the legitimate expectations of staffing officers and managers are 

clarified prior to each staffing action. 

- examination of the potential for sub-delegation of staffing authority to 

managers in the context of appropriate review and control mechanisms. 

- development of booklet entitled 'Selection Board Guidelines for Managers 

in the Ontario Region' which will describe the processes involved in a 

selection 

Classification 

- implementation and consolidation of the paper on control of 

organizational change in the interest of stability and timeliness. 

- strengthening of a spot classification audit process 

Teams 

Training & Development 

- extension of implementation of the management team concept throughout the 

Region thereby priorizing energy and resources devoted to Training and 

Development, while maintaining and improving a stable work force. 

- provision of staff relations training on an individual, priorized basis. 

- introduction of MYHRP (Multi-Year Human Resources Planning) process. 

Native Employment 

- emphasizing 'placement' role within the native employment programme 

(other Departments, outside agencies) 

- providing information and advice to prospective employers regarding 

natives within the labour market 

- to provide managers with on-going information and assistance on the 
Native Employment Program. 

- facilitating greater awareness of official languages practices and 

policies. 

- advocacy of changes to policies and practices which impinge on Regions 

reputations as employer e.g. devolution and p/y management. 

- responsiveness to information needs of all 'publics' e.g. Special 

Concerns Groups, Emerging Bands etc. 

- provision of inputs to national committee on recruitment and retention of 

education staff. 
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(c) 1984-85 

During 1984-85/ it is planned to: 

- implement as appropriate, sub-delegation of staffing authority or as 

identified by 1983-84 review. 

- achieving comprehensive documentation and implementation of the 

management team concept. 

- assess the results of the spot classification audit process 

- review results of the organizational change practices 

- consider inpact of results of MIP D4 

- continue activities identified for 83-84 

(d) 1985-86-87 

During 1985-87, it is planned to: 

- continue activities identified above 

- reassess environmental factors and reappraise future situation as we 

potentially emerge from 6-5 restraint period. 

3. Contribution to Program Goals 

Under this planning variable, all of the activities above are designed to 

contribute to the achievement of program purpose and goal. In addition, the 

following activities wil be strengthened: 

- continued participation in national policy making and projects 

e.g. classification, MYHRP, recruitment and retention of education staff, 

approach to COSEP. 

- invitations to Headquarters and Central Agency Staff to make visits, on-site 

inspections. 

- extension of use of local management committee to inform and advise of 

national policies e.g. Native Employment, Official Languages, Organization, 

Team Concept. 

- strengthening of spot audit capability classification 

- identification and resolution of anomalous situations 

- explaining and fostering understanding of program goals by memebers of 

central agencies, various Unions etc. 

- identification of areas for improved policy-making administration e.g. 

transfer policy and p/y management 

- provide for appropriate balance to 'support1 and 'control' functions 
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Implications of Selected Strategy 

Perhaps the most significant implication of the strategy selected, given the 

continuing climate of restraint and reduced resources is the needed change in 

operating styles and the better identification of 'personnel administration' 
and 'personnel management' responsibilities. Early results from MIP D4 would 

assist in this identification. In the meantime a more consultative approach on 
the part of Personnel Staff and managers, including central agencies and 

Headquarters will continue to assist in the implementation of the strategy. 
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1. Summary of Alternative Strategies 

Given that the dèsired result is to increase public awareness of how Indian 
Affairs Programs are implemented to assist Indian people to develop greater 
capabilities in administering their own local programs, the following alternative 
approaches were considered: 

- to continue the support now provided to senior regional and district managers 
in promoting improved communications and public acceptance of how programs are 
implemented through a planned range of communications activities; 

- to introduce measures which will provide Indian Band Councils, District Tribal 
Councils and their Associations where desirable the means to upgrade communica- 
tion skills and networks at the local levels. 

2. Elaboration of Selected Strategy 

The first option is a basic advisory supportive service to senior regional 
managers, and as such must have first call on resources of this section. The 
second option is a desired additional service to be implemented to the extent 
human and other resources permit. 

- during 1983/84, activities will continue in assisting the Indian people with 
the development of their communication skills and networks to strengthen Indian 
government; 

- consultation will continue with Indian groups and departmental managers to 
reaffirm priorities and further develop the process; 

- during 1984/85 there will be a continuation of the above supported by continued 
training to promote improved communications; 

- for the remainder of the planning period, activity will continue to focus on 
supporting the strengthening of communications networks among the Indian 
communities and the department. 

Activities under this planning variable will encompass the following current 
services: 

- publications production 

- media relations 

- audio-visuals 

- exhibits 

- Indian communications training 

- inquiries responses 

3. Contribution to Program Goals 

Communications activities will contribute to the realization of Program Goals 
1.1, 1.2, 4.4 and 7.4. This will be achieved by continued supportive advisory 
service to senior regional and district managers. 

4. Implications of Selected Strategy 

This strategy will encompass the following changes: 

- require more efficient management to result in "doing more with less;" 

- wiil require accelerated and increased consultation with Indian leaders and 
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- make mandatory the development and implementation of an improved Ontario 
regional communications strategy which will be complementary of the national 
departmental communications plan. 
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1. Summary of Alternative Strategies 

To ensure administrative and management support in Reserves and Trusts matters, 
the following alternatives were considered. 

a) Transfer all administration of delivery services such as liaison with Justice, 
statistics, and planning to Districts. 

b) Centralize administrative responsibility for Reserves and Trusts programs 
at Regional Level to co-ordinate planning, liaising with Justice, resources, 
sustaining statistical data (land registry, membership list update) and 
assisting Headquarters in developing policy guidelines. 

2. Elaboration of Selected Strategy 

Option (b) is most desirable, because it lends itself to provision of uniform, 
effecient service delivery to client and provides economies by preventing 
duplication of service (requests to Justice). 

1983 - 1984 (Delivery of E-l, D-43) 

- produce operational plan, detailed work plans 
- monitor work progress and record results. 
- provide liaison with Justice 
- identify training needs for Reserves and Trusts personnel 
-collect, update, and distribute satistical information, manuals, lists of 

band officials. 
- co-ordinate service delivery with other programs 
- increase awareness of procedural guidelines - staff and Bands 
- evaluate and reorganize systems and procedures. 

1984 - 1985 (Delivery of E-l, D-43) 

- continue providing planning for the Reserves and Trusts - Ontario Region 
- continue liaising with Justice 
- continue identifying training needs 
- maintain statistical information 
- review systems and procedures 

1985-1986 (Delivery of E, D-43) 

- provide our overall planning and resourcing 
- provide liaison with Justice 
- identify training needs for departmental staff and bands 
- update statistical information 
- review funding procedures, job descriptions and systems 

1986 - 1987 (Delivery of E-l, D-43) 

- review planning and resource requirements 
- provide administration 
- continue liaison with Justice 
- update statistics 
- assist with Computerized Indian Land Registry 

3. Contribution to Program Goals 

This strategy will contribute to Program Goal 2.1 (a) computerized Land Registry 
and 2.3 computerized membership operation and 2.5 provision of resource information 
base. 

4. Implications of Selected Strategy 

The use of improvements for information storage and processing systems will 
result in improved service delivery. Additional financial resources have been 
alloted to this Planning Variable (1983-84) Projected Requirement: $59. D Py's 3.D 
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1. Summary of Alternative Strategies 

(a) 

The alternatives developed were aimed at improving the effectiveness of 
management and administration of Indian Lands and deceased estates. 
Continue decentralizing leasing and individual land holding functions to Districts 
and negotiating with Bands for their assumption of Ministerial authority for 
management under Sections 53 and 60 with 5 year "Sunset" financing; improving 
administration of deceased estates by completing decentralization to the Region; 

to Indian Land Registry; by use of Regional staff in consultations 
Associations to continue negotiations for the revision of 1924 
Indian Land Agreement and return of unsold surrendered land to at 
assistance to Treaty No. 3 in resolution of Headland to Headland 

problems: establishment of new reserves in Northern Ontario and discussions on Six 
Nations claim to bed of the Grand River and other-boundary revision disputes. 

providing data 
with Bands and 
Canada Ontario 
least 5 Bands: 

(b) Provide service delivery by the 
involvement of Headquarters. 

DIAND Staff in all areas and with increased 

2. Elaboration of Selected Strategy 

Option (a) was adopted as being most directly aimed at program delivery, assisting 
the native people in assuming responsibility for their affairs and resources, and 
strengthening the Band government. 

1983- 84 (Delivery of E-8, E-9, E-10, E-ll, E-13, E-17, E-18, E-14, E-15, E-16, E-19, 
 D-47 )  

- provide information to the Bands on the availability of the program services and 
responsibilities 

- identify the Bands interested in taking over program functions 

- develop training program for Band Land Administration and establish mechanisms 
for turning over program (use C.E.I.S. Continuous Education Information System) 

- have 5 new bands assist in leasing functions and 2 new Bands assume authority 
under Sec. 53 and 60. 

- continue providing assistance to 25 Bands that already are assisting in admin- 
istering the program. 

- monitor and advise Bands and Districts. 

1984- 1985 (Delivery of E-8, E-9, E-10, E-ll, E-13, E-17, E-18, E-14, E-15, E-16, 
 E-19, D-47)     

- continue providing financial assistance to 30 Bands 

- provide training for 5 additional Band Land Administrators to the previously 
identified Bands. 

- have 2 bands assume authority under Sections 53 + 60. 

- monitor performances 
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1985- 86 

- continue training Band Land Administrators with the aid of Band Training Staff 

- 5 new Bands assist in Lands Program Management. 

- 2 new Bands assume authority under sections 53 and 60. 

1986- 87 

- 5 new Bands assisting in Lands Program Management. 

- 2 new Bands take over authority under Sections 53 and 60 

- continue with training and funding the program, assist in administering the 
program 

- have 45 Bands in Ontario assist in administering the program in accordance with 
established standards. 

3. Contribution to Program Goals 

The major contribution of this strategy will be to Program Goal 2.2 by improving 
the regional effectiveness and allowing Headquarters and the Region to assume an 
increasing role of monitoring, advising and guiding. 

4. Implication of Strategy 

This strategy will lead to increased involvement at the Band Level; will utilize 
training resources from other programs (Ed. and Band Training) ; will increase 
revenues to the Bands by 25% by 1987. Pursuit of this strategy will permit re- 
deployment of resources to offset existing deficiencies and implementing 
Headquarters.and Regional roles in monitoring, advising districts and Bands. 

Since top priority is being given to the Lands Planning Variable, we have 
realized human resources within the program. A minor adjustment in financial 
resources necessary has also been made. 

1983-84 Projected Requirements 

$312.5 Py's 20 

IA 1296 (6-62) 



I yiu Indian and Northern 
I . Affairs Canada 

Affaires indiennes 
et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes el inuit 

NATIONAL PROGRAM OPERATIONAL H LAN 

PLANNING VARIABLE STRATEGY DESCRIPTION 

PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 

DE PLANIFICATION 
Form 
Formulaire 6 

Plannrig Perod (A) 
Perece de planification 

1983-84/1986-87 

Planning Variable No. A Title (B) 
N* et titre de la variable de plan. 

2720 - Minerais 

Reglon/Branch - Regon/Directon généras 

ONTARIO REGION 

(C) 

Page 
of 

(D) 

7ô°* £4-o 
PROVIDE UNDER FOLLOWING HEADINGS 

1. Summary of Alternative Strategies 
2. Elaboration of Selected Strategy 
3. Contribution to Program Goals 
4 Im pica tons of Selected Strategy 

PRESENTER SOUS LES RUBRIQUES SUIVANTES 
1. Sommaire des stratégies optionneies 
2 Elaboration de la stratège croate 
3. Controutons aux buts du Programme 
4. Répercussions de le stratège croise 

(E) 

This planning variable is covered by Indian Minerals East. 
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1. Summary of Alternative Strategies 

With the aim of registering all persons entitled to be registered as Indians and 
production of timely membership lists in the most expedient manner, the following 
strategies were considered: 

a) Encouraging bands to assume membership program responsibilities including 
issue of Indian Status Cards; providing per capita funding; identifying and 
making training available through Headquarters. 

b) Continuing the present mix of band and District office service delivery 
for registration and issuance of Indian Status cards. 

2. Elaboration of Selected Strategy 

The first option is most desirable because it will provide accurate information 
input from the Band Level and the information will be more current. 

1983 - 1984 : (delivery of E-l, E-2, D-47) 

- provide information to the Bands on availability of the assumption of program 
and responsibilities. 

- identify the Bands interested in assuming membership program. 
- provide training through Headquarters 
- have 5 additional bands take over membership program in addition to the existing 

28 Bands on per capita basis funding. 

1984 - 1985 : (delivery of E-l, E-2, D-47) 

- provide training to Band Membership Clerks through Headquarters staff 
- provide funding on per capita basis to 5 additional Bands. 
-continue funding, advising and monitoring Band programs 

1985 - 1986 (delivery of E-l, E-2) 

- continue providing training for Band Membership Clerks 
- provide funding on per capita basis to 5 additional Bands 
- continue funding, evaluation Bands through District Offices. 

1986 - 1987 : (delivery of E-l, E-2, D-47) 

- continue training program through Headquarters 
- continue funding on per capita basis to Bands and fund 5 new Bands 

3. Contribution to Program Goals 

The strategy will contribute to Program Goal 2.3 

4. Implication of the Selected Strategy 

Band lists and statistical data will be current and readily available to the 
clients and the Department. The clients will receive faster service and the 
information input will be more reliable because it is collected at the "grass 
root" level. 

This strategy will require the following resources: 

(1983-84) $156.5 PY's 4.0 
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1. Summary of Alternative Strategies 

To ensure an effective administration of the statutory requirements of the Indian 
Act, the following strategies were considered: 

a) decentralizing the responsibility to Districts in areas affecting: elections, 
by-laws, referenda, amalgamation and division of Bands. 

b) providing services in the area of Statutory requirements by Regional Staff. 

2. Elaboration of Selected Strategy 

The most desirable alternative is (a). The District staff would be most aware of 
local conditions and Tjeeds at the reserve level. 

1983 -84 (Delivery of E4,E5) 

- recording Band elections, supervising referenda, processing election appeals, 
management of trust funds 

- providing information on the selection of band government (elected or by custom) 
- compiling of By-Law library at the Regional level and the enactment of by-laws 

1984 - 1985 (Delivery of E4, E5) 

- supervising of elections 
- trust fund management 
- providing advice 
- updating by-law library 

1985 - 1986 (Delivery of E4, E5) 

- supervising Band elections 
- trust funds 
- providing advice 
- updating information on By-laws 

1986 - 1987 (Delivery of E4, E5) 

- supervising elections 
- trust funds 
-providing advice 
- updating information on By-Laws 
- recording Band elections, Supervising referenda, processing election appeals, 

management of trust funds 
- providing information on the selection of band government (elected or by custom) 
- compiling of by-Law library at the Regional level and the enactment of by-Laws. 

3. Contribution to Program Goals 

This strategy will contribute to Program Goal 2.2 (Improve administrative effective 
ness of statutory requirements) 

4. Implications of Selected Strategy 

This will ensure maximum effective use of resources and ensure effective admin- 
istration of Statutory Requirements of the Indian Act. 

Projected Requirements: 

1983-84 $9.5 Py's 5.0 
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1. Summary of Alternative Strategies 

To ensure that current treaty obligations are met, the following strategies may 
be adopted. 

a) Payment of treaty monies, and discharge of other obligatory responsibilities 
by Region. 

b) Provision of treaty payments and related functions by District Officers. 

2. Elaboration of Selected Strategy 

Of the two strategies the latter lends itself to providion of a more responsive 
and personalized service delivery. 

1983 - 1984 (Delivery of E-6) 

- provide treaty payments to all entitled Indian People in the most effective manner 

1984 - 1985 (Delivery of E-6) 

- provide treaty payments to all entitled Indian people 

1985 - 1986 (Delivery of E-6) 

- provide treaty payments to all entitled Indian people 

1986 - 1987 (Delivery of E-6) 

- continue providing treaty payments by district officers. 

3. Contribution to Program Goals 

This strategy will ensure that Program Goal 2.2 is met. 

4. Implications of the Selected Strategy 

By pursuing this strategy Treaty obligations will be met in the most acceptable 
way to the client and cost of delivery will be kept to the minimum. 

By providing treaty payments through district offices, the clients have the 
opportunity to receive advice and services in related areas of Reserves and 
Trusts. 

This part of the program must remain with D.I.A.N.D. 

A careful review of this Planning Variable resulted in a minor adjustment of 
resources required. 

Projected Requirements: 

1983-84 $28.5 Py-S 1.0 
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1. Summary of Alternative Strategies 

Given that the desired result is to improve the efficiency and effectiveness 
of department-administered Education programs while at the same time, improving 
and developing an increased capacity at the local level to provide advice to 
bands in the management of their Education programs, the following alternative 
strategies were considered: 

- continue to administer department-operated programs in accordance with 
statutory obligations and applicable government regulations and continue to 
provide advice and assistance to bands in the traditional informal manner; 

- transfer all administration of programs to bands and concentrate on 
consultative role at both the district and regional levels; 

- develop increased capacity at the district level for the provision of 
advice and assistance to bands. 

2. Elaboration of Selected Strategy 

Of the options considered, it was decided that the last was most desirable 
in that it provided increased efficiency of department-operated programs, 
with no loss of effectiveness, while allowing for a dramatic increase in 
the quality of advice and assistance available to bands. The required 
administrative and organizational changes were considered a reasonable price 
to pay for achievement of the functional goal. The highlights of this strategy 
would be as follows: 

1983-84: (Includes delivery of A99, A100, A101, A120, A122) 

During 1983-84, some progress toward strengthening the ability of the district 
Education program-to provide quality advice and assistance to bands by 
improving certain administrative functions will be made while the majority of 
programs continue to be administered through the present system. Developmental 
activities will include: 

- provision of regional direction and procedures to facilitate standardization 
for collection of required statistical data and program information including 
data base, nominal roll, operation plan, program expenditure justification; 

- implementation of program resource allocation and monitoring functions for 
all Education resources in the Ontario Region including refinement of the 
Band Budget Justification process; 

- continue to provide liaison and assume a lead role in completion of 
Management Improvement Projects for the Education Program at the regional 
level ; 

- provision of centralized policy interpretation and consultative support 
regarding administration of education programs; 

- in consultation with districts, develop a model for a revised region/district 
organizational relationship that will strengthen the districts' role in the 
provision of advice and assistance to bands. 
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During 1984-85, developmental activities will focus upon further strengthening 
of district role and refinement of on-going administrative functions including: 

- review of resource allocation to facilitate allocation on a unit cost per 
service basis; 

- pilot with one district an organizational and operational model for the 
Education Program as developed in 1983-84; 

- continue to provide a centralized policy interpretation and consultative 
support for administration of education programs; 

- design and implement an educational administrative and financial training 
package for District Superintendents of Education; 

- provision of regional direction and procedures to facilitate standardization 
for collection of required statistical data and program information including 
data base, nominal roll, operation plan, program expenditure justification. 

1985- 86: (Includes delivery of A23, A50, A77) 

During 1985-86, administrative training and refinement of organizational models 
will lead developmental administrative tasks including: 

- refinement of operational and organizational model for district/region 
administration of Education Program and develop a regional implementation 
strategy; 

- expansion of administrative training program to include education 
administrators at the district and band levels; 

- continue to provide a centralized policy interpretation and consultative 
support for administration of education programs; 

- provision of regional direction and procedures to facilitate standardization 
for collection of required statistical data and program information including 
data base, nominal roll, operation plan, program expenditure justification. 

1986- 87: (Includes delivery of A23, A50, A77) 

During 1986-87, further refinement of the administrative functions will take 
place with an emphasis on statistical analysis of program requirements 
including: 

- development of a statistical pool designed to provide relevant administration 
and operations information for Education managers; 

- implementation of regional strategy (1985-86) for operational and 
organizational model implementations; 

- continue to provide a centralized policy interpretation and consultative 
service for administration of education programs; 

- develop, in cooperation with McMaster University, a credit course for band 
education administrators. 

- provision of regional direction and procedures to facilitate standardization 
for collection of required statistical data and program information including 
data base, nominal roll, operation plan, program expenditure justification. 
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3. Contribution to Program Goals 

The major contribution of this strategy will be in support of achievement of 
program goals 3.1, 3.2, 3.3 concerning improving the quality of education 
available to Indian students in federal, band, or provincial schools. This 
strategy will contribute to this goal by ensuring a strong program 
administration component for the Education Program. 

In addition, the developmental activities designed to strengthen the district 
role by increasing their capacity to provide advice and assistance to bands 
through an approved and more formalized system to facilitate centralized 
information requirements in professional development, planning, statistics, 
budgetting and resource control which will provide a strong impetus for 
improving the quality of education. 

Training activities for both department and band-employed administrators will 
further enhance the ability of education administrators to provide the required 
support to program delivery. 

4. Implications of Strategy 

This strategy will result in increased efficiency and effectiveness of 
departmental administration while developing a viable and effective 
consultative mechanism for band education program administration. Other 
impacts will be: 

- re-organization and re-classification of some region and district positions; 

- person-year and dollar saving due to centralization of some administrative 
functions; 

- some organizational re-structuring at both the district and regional levels; 

- requirement of training dollars being available for identified training 
initiatives. 
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1. Summary of Alternative Strategies 

Given that the desired result is to provide services in support of the 
education program that can not be cost to a discrete planning variable 
within the Education planning element, the following alternative strategies 
were considered: 

- continue to provide these services through the present functional 
reporting structure in cooperation with and in support of a strong 
district autonomy concept; 

- centralize the Education Program under a line management organization 
for the program; 

- decentralize the entire program to tribal councils and bands; 

- provide a rational mix of program management in response to evolving needs, 
including support of transfer of program management when appropriate to 
tribal councils or bands, support of district concept, and by developing a 
readiness to assume a stronger professional program management and 
direction role by promoting parallel authority and organizational models. 

2. Elaboration of Selected Strategy 

Of the options considered, it was decided that the last was most desirable 
in that it provided for the necessary improvement in the quality of program 
management which would facilitate an improvement in the quality of education 
available to Indian students. The highlights of this strategy would be as 
follows: 

1983-84:. (Includes delivery of A21, A48, A75, A96, A118, A123) 
% 

During 1983-84, developmental activities will focus on initiatives designed 
to assess the quality of service being provided under this planning variable 
and on provision of appropriate management training including: 

- field-testing, revision and implementation (James Bay) of a program 
management audit for a district education program; 

- continuation of the Education Management Team concept by holding three 
meetings to include appropriate professional development; 

- development and implementation of a seminar for program financial 
planning; 

- continuation of provision of centralized policy interpretation and 
development, with emphasis on policy development for federal schools. 

1984-85: (Includes delivery of services as noted in 1983-84)_ 

During 1984-85, program management audits will be continued and management 
training will be a priority. This will include: 

- program management audit in three districts (Kenora, Peterborough, London); 

- development and implementation of training course for Education Program 
managers regarding negotiation skills; 
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- continued provision of centralized policy interpretation and development 
with emphasis on policy development for band-operated schools; 

- holding three Education Management Team meetings. 

1985-86: (Includes delivery of services as noted in 1983-84) 

During 1985-86, additional program management audit will be conducted; 
management training will continue; and program planning will be a priority 
including: 

- program management audits in Sioux Lookout, Brantford, and Nakina; 

- development and implementation of management planning seminar in 
cooperation with regional Planning staff for Education Program managers; 

- evaluation of planning process as utilized in the Education Program; 

- holding three Education Management Team meetings. 

1986-87: 

During 1986-87, program management audits will be completed and program 
planning will continue to be a priority including: 

- program management audits (Thunder Bay, Sudbury, Nakina, Fort Frances); 

- three Education Management Team meetings; 

- implementation of recommendations from evaluation of planning process 
for education programs (1985-86) 

- continued provision of centralized policy interpretation and development. 

3. Contribution to Program Goals 

The major contribution of the strategy will be in support of program goals 
3.1, 3.2 and 3.3 concerning improvement in the quality of education available 
to Indian students in federal, band-operated and provincial schools. 

This strategy will contribute to the achievement of these goals by providing 
for management training in specific program areas such as financial planning 
(1983-84), negotiation skills (1984-85), program planning (1985-86). This 
will upgrade the quality of program management skills leading to an 
improvement in the quality of education services. 

A major thrust over the entire planning period will be that of program 
management audits which will be designed to provide a district by district 
analysis of management practices which will lead to recommendations for 
improvement in management practices. This, in turn, will result in an 
improvement in the quality of education available to Indian students. 
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4. Implications of Strategy 

This strategy will resultin an improvement in the quality of 
education available to Indian students in federal, band and 
provincial schools through improved management and program 
planning. 

The evaluation of management practices may lead to some 
re-organization and re-classification at the district 
level, but it is not anticipated that any change in 
resource 
occur as 

requirements for 
a result of this 

this planning variable will 
strategy. 
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Given that the development of appropriate and relevant curriculum, program 
standards and evaluation criteria are considered pre-requisites to meaningful 
improvement in the quality of education available in Federal schools, the 
following alternative strategy options were considered; 

- Assume a prescriptive approach to program development and establish on behalf 
of local communities a regional curricula guideline, regional program standards 
and a regional evaluation criteria. 

- Assume a permissive approach to program development and promote complete local 
control of federal school standards, curricula and evaluation criteria. 

- Utilize curriculum, standards and evaluation criteria as developed and 
practiced by appropriate closest local Provincial board of education. 

- Develop regional program direction, guidelines, and models consistant with the 
identified needs of the Federal school system and with Provincial guidelines, 
while allowing for local program adaption to reflect specific community needs. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that the last was most desirable in that 
it allowed for meaningful local control of program while ensuring compatibility 
and comparability to established Provincial norms. 

The highlights of this strategy would be as follows: 

1983-84 (Includes delivery of Al, A2, A3, A4, A5, A6, A7, A9, A22, A26, A16) 

During 1983-84 developmental activities will focus upon initiatives designed to 
improve the quality of education in Federal schools with emphasis on curricula, 
staff and program services including: 

- Development of curriculum models and committees for science, native studies 
and language arts. 

- Continued support of OISE "Reading in English for Native Children" a K-2 
language arts program for ESL Indian children. 

- Review, analysis and report on commercial material as available for science, 
native studies and language arts (junior level). 

- Complete special education pilot program at Tyendenaga and in consultation 
with regional special committee develop implementation plan for regional 
program. 

- Continue to support and develop as a priority a strong Native language program 
in the Federal schools through production of curricula guidelines in the 
Algonkian and Iroquoian language groups. 

- Develop and implement procedures and guidelines to refine the teacher 
recruitment screening process and continue to provide a regional orientation 
course. 
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- Develop a review and assessment model for Federal schools. 

Implement through provision of appropriate professional development and 
hardware/software distribution, micro computer technology for Federal schools. 

1984-85 (Includes delivery of all services noted in 1983/84) 

During 1984-85 improvement in the quality of education available through 
development in several professional areas will continue including: 

- Development of curriculum models and committees for social studies, physical 
education, art, music, and language arts. 

- Printing, distribution and implementation in ESL Federal schools of OISE 
"Reading in English for Native Students" reading program. 

- Review, analysis and report on commercial material as available for social 
studies, music and primary language arts. 

- Implement first phase of regional special education program as developed by 
Special Education committee (1983/84). 

- Continue to support Native language program through financial support of 
research, curricula development and close cooperation with NLAC and cultural 
centres. 

- Expand micro computer implementation project through development of inter 
district networking system, continued teacher training programs, and 

- Implement on a regional basis review and assessment model for Federal schools. 

1985-86 (Includes delivery of all services noted in 1983-84) 

During 1985-86 while developmental activities designed to improve the quality 
of education will continue, a parallel thrust of emphasis on evaluation of 
program will take place including: 

- Development of curriculum models and committees for language arts. 

- Evaluation of OISE "Reading in English for Native Students" program. 

- Review, analysis and report on commercial material as available for math. 

- Implement final phase of special education program. 

- Evaluate in cooperation with Ministry of Education implementation of micro 
computer technology in Federal schools. 

- Investigate feasibility of teaching exchanges with provincial and band 
operated school systems. 
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1986-87 (Includes delivery of all services noted in 1983-84) 

During 1986-87 new developmental activities will be initiated in accordance 
with emerging social, cultural and economic aspirations of Indian people and 
in accordance with the recommendations contained in the 1985-86 evaluations 
including: 

- Revision of recruitment booklet and appropriate action regarding teaching 
staff exchanges further to 1985-86 report. 

- Refinements in micro computer policy for Federal schools per 1985-86 
evaluation. 

- Review status of professional consultative services to Federal schools. 

- Native language initiatives as recommended by centres for Algonkian and 
Iroquoian languages. 

3. Contribution to Program Goals 

The major contribution of the strategy will be in support of program goal 3.1 
concerning an improvement in the quality of education services available in 
Federal schools to a level commensurate with that provided to students in 
provincial schools. 

This strategy will contribute to the achievement of these goals by providing 
for curricula development, an improved teaching staff, special education 
services and implementation of appropriate educational technology. Close 
liaison with provincial education authorities and an ongoing evaluation 
methodology will ensure compatability of education services while making 
provision for the special needs of Indian pupils. 

4. Implications of Strategy 

This strategy will result in improvements in the quality and range of education 
services available to students attending Federal schools and by so doing will 
assist in developing and furthering the social, economic, and cultural aspirations 
of Indian people. 

Achievement of this strategy will be dependent upon a strong functional role for 
professional program direction by regional office, ongoing professional 
development, redistribution of P/Y allocations, and a district focus on the 
professional aspects of program delivery. It is expected that the positive 
affect these initiatives will have will lead to an increased retention rate 
at the elementary and secondary level, achievement levels comparable to 
provincial schools and a decrease in age-grade retardation. 

Funding for the planning period connected with this strategy must be provided 
at levels equivalent to provincial funding norms if this strategy is to achieve 
the qualitative gains planned. 
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Given that the desired result is improvement in the maintenance of Federal 
facilities and that priorities for achievement of this result are improved 
planning and skill training, the following alternative approaches were 
considered: 

- Turnover total maintenance program to bands and concentrate on developmental 
planning tools. 

- Retain present mix of Dept, and Band 0 & M for Federal school facilities 
and focus upon activities related to long term planning and training. 

- Facilitate turnover where desirable and focus upon financial and internal 
activity designed to improve planning and training and development. 

2. Elaboration of Selected Strategy 

Of the options developed, it was decided that the last was most desirable in 
that it is consistent with the turnover of programs thrust and that it allows 
for achievement of the pre-requisite for improvement of the maintenance program 
for Federally managed facilities. The highlights of this strategy would be as 
follows : 

1983-84 (Includes delivery of A23, A24, A25, F69, F78) 

- During 1983-84, Education in consultation with the Technical Services Branch 
will develop initiatives designed to achieve the selected strategy by: 

- Conducting maintenance reviews in two districts (London/Kenora) for the 
purpose of determining present and future 0 & M requirements. 

- Implementing for James Bay district caretaker seminar. 

- Continued development and field testing of the operation and maintenance 
data base format. 

- Transferring where appropriate the maintenance program to bands. 

- Investigate as feasible implementation in federal schools of alternate 
energy sources. 

1984-85 (Includes delivery of services identified for 1983-84) 

- Conducting maintenance reviews in two districts (Lakehead/Peterborouqh) for 
the purpose of determining present and future 0 & M requirements. 

- Implementation of appropriate seminars for Dept, and Band employed 
maintenance staff in the Sudbury and Nakina districts. 

- Investigate feasibility of conducting an analysis to provide cost breakdowns 
for 0 & M of schools and teacherages on a cost/square meter by location basis. 
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- Develop format for a ten year forecast of 0 & M requirements on a regional basis, 

1985-86 (Includes delivery of services identified for 1983-84) 

- Conducting maintenance reviews Phase I at Brantford and Phase II at Sudbury and 
Nakina for the purpose of determining present and future 0 & M requirements. 

- Implementation of appropriate seminars for Dept, and Band employed 
maintenance staff in the Peterborough and Lakehead districts. 

- Implement study to determine cost breakdowns for 0 & M of schools and 
teacherages on a cost/square meter by location basis. 

- Investigate alternate delivery options for 0 & M program including contract 
and local board service where feasible. 

1986-87 (Includes delivery of all services identified in 1983-84) 

- Conducting maintenance reviews Phase I Regional Schools and Phase II at 
London/Kenora for the purpose of determining present and future 0 & M 
requirements. 

- Implementation of appropriate seminars for Dept, and Band employed 
maintenance staff in the London and Kenora districts. 

- Revise the 0 & M data base for facilities consistent with the results of the 
unit cost study (1985-86), 

- Implement as appropriate alternate delivery mechanisms on a pilot basis. 

3. Contribution to Program Goals 

The major contribution of this strategy will be in support of program goal 3.1 
concerning the quality of education available to students attending federal 
schools. 

This strategy will contribute to the achievement of this goal by focusing on 
activities designed to improve the planning for operation and maintenance of 
facilities and the delivery through a trained staff of a more effective 
maintenance program. Well maintained facilities will enhance the ability of 
the Department to deliver a quality comprehensive education service. 

4. Implications of Strategy 

This strategy will optimize effective utilization of available resources through 
efficient financial and maintenance planning and development of a skilled 
maintenance team. 

Costs for operation of services under this planning variable are expected to 
continue to increase at an annual increase well above the anticipated inflation 
level. This is a result of the high energy cost component to these services 
and the below standard maintenance level of several federal facilities. Staff 
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1. Summary of Alternative Strategies 

Given that the desired result is to increase the Indian influence in education 
programs in provincial schools and improving the quality of cultural and 
academic education the following alternative strategies were considered: 

- Total transfer of resources and responsibility to negotiate for provision 
of service to Bands. 

- Negotiate on a provincial scale a master tuition agreement with flexibility 
for local variations. 

- Coordination of negotiations for provision of services with transfer of 
resources to Bands where desirable. 

- Provision of services by provincial board or private school as negotiated 
in written agreements involving all parties (Dept./Band/School Board) while 
maintaining a Regional liaison with Ministry of Education for quality of 
service available. Funds to be transferred to Bands as considered desirable. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that the last was most desirable in 
that it clearly would facilitate achievement of both the thrust for increased 
Indian influence through tuition agreements and improvements in the quality of 
education. Highlights of this strategy would be as follows: 

1983/84 (Includes delivery of A55, A56, A57, A58, A59, A76, A60, A61, A77, A78 
A79, A80, A70, A63) 

During 1983/84 developmental activities would focus upon strategy implementation 
through: 

- Increasing transfer of non-federal funds to bands by 10% (St. Regis) 

- Promoting implementation of P.O.N.A. guidelines through development of model 
addendum for tuition agreements and participation in provincial professional 
development workshops. 

- Participate as requested by Ministry of Education in provincial Native services 
review. 

- Review existing Native Advisory Boards, and develop in cooperation with Ontario 
Trustees Association guidelines for Native Advisory Boards. 

- Improve quality of provincial tuition agreements by reviewing 10 existing 
agreements, negotiate 5 new agreements and provide 5 tuition agreement 
workshops as requested for bands and tribal councils. 

- Hold Native trustees workshop in cooperation with Ontario Trustees Association. 
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1984-85 (Includes delivery of all services noted in 1983-84) 

Activities during 1984-85 will focus on further development for the strategy 
implemented the previous year including: 

- Increasing transfer of non federal funds to bands by 5%. 

- Promoting implementation of PONA guidelines through development and distribution 
of credit Native Studies courses. 

- In cooperation with Ministry of Education implement recommendations of the 
Provincial Native Services Review. 

- Assist with establishment of four Native Advisory Boards. 

- Improve quality of provincial tuition agreements by reviewing 10 agreements, 
assisting with negotiation of 10 new agreements and provision of five workshops 
as requested by bands on tribal councils on negotiation skills. 

- Support Ontario Indian Education Council in developing a position paper on 
provincial board representation based on native enrollment percentage. 

1985-86 (Includes delivery of all services listed 1983-84) 

During 1985-86 the strategy direction implemented in the previous two years of 
this planning period will be strengthened by: 

- Increasing transfer of non federal funds to bands by an additional 5%. 

- Develop and distribute to provincial schools curriculum development materials 
to support Native Studies courses in Grades 6-9. 

- Assist with establishment of ten Native Advisory Boards. 

- Improve quality of provincial tuition agreements by promoting two party 
agreements (Band-Board) in five new agreements. 

- Initiate discussions with bands, tribal councils and provincial treaty 
organizations regarding formation of Native Trustees Association. 

1986-87 (Includes delivery of all services listed in 1983-84) 

During 1986-87 the strategy direction firmly established in the previous three 
years will be furthered by: 

- Increasing transfer of non-federal funds to bands by an additional 5%. 

- Develop native support segments for Grade 9 and 10 history and geography credit 
courses and arrange provincial distribution through Ministry of Education. 

- Improve quality of provincial tuition agreements by promoting two party 
agreements in ten new agreements. 

- In cooperation with Native Trustees Association establish guidelines and 
training courses for native trustees on provincial boards. 
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3. Contribution to Program Goals 

The major contribution of this strategy will be in support of program goal 3.2 
concerning increased Indian influence in education programs and improvements 
through tuition agreements in the quality of education available to Indian 
students attending provincial schools. 

This strategy will contribute to the achievement of this goal by providing the 
required training and back up material development to improve the quality and 
tuition agreements and by actively supporting mechanisms to increase Indian 
influence on provincial boards (Native Advisory Boards, Native Trustees 
Associations). In addition, curriculum material (credit courses and support 
materials) will be available to all provincial schools to implement courses 
for and about Indian people. 

4. Implications of Strategy 

This strategy will result in improved age-grade progression, retention rate at 
both the elementary and secondary level and the overall participation rate. 
This will lead to an increased quality of service from provincial and private 
schools by stressing course relevancy, Indian input mechanisms, and a more 
sophisticated monitoring and agreement process in reference to provision of 
provincial education services. 
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1. Summary of Alternative Strategies 

Given that the desired result is to improve quality of comprehensive educational 
services available to students while at the same time facilitating local control, 
the following options were considered: 

- Transfer financial resources for band operated programs, monitor, program 
delivery and intervene where standards are not satisfactorily met. 

- Provide financial resources, consultation and advice to Band operated schools 
focussing upon development of appropriate education support mechanisms and 
achievement of band established objectives. 

2. Elaboration of Selected Strategy 

Of the options elaborated, the second was considered most desirable in that it 
was clearly consistent with a cooperative stance that would facilitate not only 
the transfer of program but a transfer and development of required skills. The 
highlights of this strategy would be as follows: 

1983-84 (includes delivery of A28, A29, A30, A3!, A32, A33, A34, A36, A43, 
A49, A50) 

During 1983-84 emphasis will be focussed on activities designed to provide 
required Departmental support to Bands in the areas of resources, program and 
staff development including: 

- Development from outline stage to completed model the Band transfer model; 
field testing will also be undertaken this fiscal year. 

- Band education staff training packages will be developed for education 
administrations and education board members with field testing at West Bay 
and Whitefish Bay. 

- Development and implementation of funding guidelines for band operated schools 
through preparation of Band operated Budget Analysis Manual. 

- Contribution arrangement development including creation of an appropriate 
monitoring function and continued negotiations for long term arrangements 
(West Bay). 

- Completion and distribution of school procedures handbook for use with 
adaption at Band operated schools. 

- Development of curriculum guidelines for band operated schools in the 
mathematics subject areas. 

1984-85 (Includes delivery of all services as detailed in 1983-84) 

During 1984-85 activities would provide for further development of initiatives 
begun in 1983-84 including: 

- Final revision and regional implementation of Band Transfer Model. 
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- Implement on a regional basis training packages for education administrators 
and education board members. 

- Revision of Band Operated Budget Analysis Manual. 

- Needs assessment analysis to determine requirement of Band operated schools 
for professional consultant services. 

- Development of curriculum guidelines for Band operated schools in the science, 
nature studies and language arts subject areas. 

1985- 86 (Includes delivery of all services as detailed in 1983-84) 

During 1985-86 in addition revision and evaluation of activities noted in for 
the previous two years of this planning period a new thrust will be undertaken 
to examine program delivery options including: 

- Update and implementation with new band operated schools of the Band Transfer 
Model. 

- Update training packages for education administrators and board members. 

- Develop for field testing a community involvement model (Whitefish Bay). 

- Develop and pilot (Sabasking) an evaluation model for band operated schools 
designed to assess quality of education against provincial norms and community 
expectations. 

- Review funding guidelines for administrative and consultative staff at band 
operated schools. 

- Develop guidelines in cooperation with band education authorities for a major 
review of delivery options for band controlled education programs. 

- Development of curriculum guidelines for social studies, physical education, 
art, music and language arts subject areas. 

1986- 87 (Includes delivery of all services as detailed in 1983-84) 

During 1986-87 the major thrusts detailed above will be continued and the option 
review will be implementated including: 

- Update and implementation with new band operated schools of the Band Transfer 
Model. 

- Implement on a regional basis as appropriate the community involvement model. 

- Implement for five band operated schools program evaluation as developed 
1985-86. 

- Implement major review of delivery options for band controlled education 
programs. 

- Development of curriculum guidelines for language arts subject area. 
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3. Contribution to Program Goals 

The major contribution of this strategy will be in support of program goal 3.3 
concerning provision of education services to students attending band operated 
schools at a level that will equate to provincial norms. 

This strategy will contribute to the achievement of these goals by insuring an 
equitably resourced, well trained band program delivery capability. Activities 
have been designed to support the professional aspect of band operated programs 
including curriculum development and consultant services. It is anticipated 
that this strategy will result in a significant increase in the quality of 
education available to students attending band operated schools. 

4. Implications of Strategy 

This strategy will establish an orderly methodology for transfer of education 
programs to bands as well providing more assistance in long term planning. The 
initiatives to establish funding levels that equals to Provincial criteria will 
result in an increase in the data base as band operated schools are significantly 
below that level now. 

Through provision of required professional support a culturally relevant, locally 
adapted, provincially acceptable program of studies should result in increased 
retention rates which will have the affect of increasing the program dollar 
requirement. 
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1 . Summary of Alternative Strategies 

Given that the desired result is improvement in the maintenance 
of band-operated facilities, and that the priorities for achieve- 
ment of this result are training and improved planning, the 
following alternatives were considered: 

- transfer financial resources and directly monitor operation 
and maintenance of band-operated education facilities and 
intervene where program standards are not met; 

- provide financial resources, consultation and advice to bands 
operating education facilities, focussing on the appropriate 
support mechanisms and protection of capital assets. 

2. Elaboration of Selected Strategy 

Of the options considered, the second was considered the most 
desirable in that it was clearly consistent with a proactive 
stance that would facilitate the effective delivery of the 
program and promote development at the local level of required 
skills. The highlights of this strategy would be as follows: 

1983-84: (includes delivery of A51, A52, A53, F70, F78, F84) 

During 1983-84, the Education Program, in consultation with 
Technical Services and Contracts and Public Works Canada, 
will initiate activities designed for the achievement of 
strategy objectives including: 

- development with band consultation of a maintenance review 
format for band-operated schools in the Ontario Region; 

- field-test maintenance review in«W1kwemikong for the purpose 
of determining present and future 0 & M requirements; 

- establish, in consultation with bands and T & D, appropriate 
training programs for band employees responsible for maintenance 
programs ; 

- refine process for data base information collection for band- 
operated facilities; 

- complete study to investigate possible energy conservation 
programs for band-operated education facilities. 

1 984-85 : (includes delivery of all services identified in 1 983-84) 

During 1984-85, developmental activities, in addition to continuing 
established program operating guidelines, will include: 

- completion of maintenance reviews for all band-operated schools 
in order to determine long and short-term 0 & M resource 
requirements; 

- continue joint (department/band) training programs for skill 
development at local level 
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2. 1 984-85 : (cont'd.) 

- revise funding guidelines based on revised data base and 
maintenance reviews, and implement on a pilot basis 
(Whitefish Bay); 

- on-going training for band-employed maintenance staff of 
band-operated schools in conjunction with and in accordance 
with strategy detailed under planning variable 3721. 

1 985-86 : (includes delivery of all services identified for 
1983-84) 

- implement revised funding guidelines on regional basis; 

- participate in on-going training program as detailed under 
planning variable 3721 (Peterborough and Lakehead); 

- implement study to determine cost breakdowns for 0 & M of 
band-operated schools and teacherages on a cost/square 
meter by location basis; 

- implement as appropriate energy conservation programs for 
band-operated facilities; 

- prepare comprehensive guidelines for contribution arrangements 
for operation and maintenance of facilities, 

1 986-87 : (includes delivery of all services identified for 
1983-84) 

4 - participate in on-going training programs as detailed under 
planning variable 3721 (London and Kenora); 

- revise 0 & M data base for band-operated schools consistent 
with the results of the unit cost study (1985-86); 

- implement revised comprehensive guidelines for contribution 
arrangements for operation and maintenance of facilities; 

- conduct extensive maintenance reviews for any facilities 
transferred for maintenance by band as part of a band-operated 
school program. 

3. Contribution to Program Goals 

Activity under this planning variable will focus on improved 
planning of 0 & M for band-operated facilities. This is 
expected to result in development and delivery of a more 
effective maintenance program for band education facilities, 
and thus, result in real progress toward the implementation 
of program goal 3.3-concerning the quality of education 
available to students attending band-operated schools. 

This strategy will contribute to the achievement of this goal 
by focussing on activities designed to improve the planning 
for operation and maintenance of facilities and the delivery 
through a trained staff of a more effective maintenance program. 
Well maintained facilities will enhance the ability of bands to 
deliver a quality comprehensive education service. 
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4 . Implications of Strategy 

This strategy will optimize effective utilization of available 
resources through efficient financial and maintenance planning 
and development of a skilled maintenance team. 

Costs for operation of services under this planning variable are 
expected to continue to Increase at an annual Increase well above 
the anticipated inflation level. This is a result of the high 
energy cost component to these services and the below standard 
maintenance level of several federal facilities. Staff training 

on-going requirement throughout this planning period. will be an 
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1. Summary of Alternative Strategies 

Given that the desired result is to emphasize culturally relevant 
and locally controlled delivery mechanisms for the planning 
variable, the following alternative approaches were considered: 

- developing a block payment mechanism to have all student support 
funds from department, band or tribal council allocated directly 
to individuals, their parents or guardians, in order that they 
make their own arrangements; 

- provision of all services by band, tribal council or department 
through negotiated agreements with delivery sources to meet 
individual student needs; 

- transfer of dollars where desirable to bands or tribal councils 
to provide directly or indirectly, and to monitor and evaluate 
student support services on an individual or group basis. 

2. Elaboration of Selected Strategy 

In considering.the options elaborated, it was decided that the 
last was most desirable in that it allowed for the greatest 
flexibility and diversity of student support service program 
delivery which was a critical factor in light of the large 
geographical area for implementation and the variety of student 
needs consistent with the principles of local control. 

1 983-84 : (includes delivery of A8, A10, All, A12, A13,A35, A37, 
A38, A39, A40, A62, A64, A65, A66, A67, A17, A18, A19, 
A2 0, A41, A45, A46, A47, A71 , A72, A73, A74) 

During 1983-84, developmental activities will be undertaken designed 
to ensure that a broad range of student support services are avail- 
able, including: 

- an external evaluation of successful boarding home programs 
within the region to determine critical success factors; 

- a review of funding guidelines for boarding home programs to 
ensure accessibility to quality programs and to ensure 
flexibility to permit adaptation for local situations; 

- develop, in consultation with Treaty #3, and implement on a pilot 
basis, an expanded group home policy (Whitefish Bay-Fort Frances); 

- design and pilot boarding home parents training course, thus 
enabling boarding home parents to more effectively meet the 
needs of the Indian students in their care. 

1 984-85 : (includes delivery of all services as identified in 
1983-84) 

- develop regional student support policy and implement on a 
pilot basis; 

- develop and distribute, in cooperation with appropriate federal 
and provincial departments, a manual with comprehensive listings 
of services available to Indian students; 
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2. 1984-85 (cont'd.) 

- expand pilot group home concept to two additionalcommunities 
(Geraldton, Sault Ste. Marie); 

- implement on a regional basis, utilizing a variety of delivery 
mechanismsfcroup, individual, VTR), the boarding home training 
course as developed in 1983-84. 

1 985-86: (includes delivery of all services as identified in 
1983-84) 

- implement on a regional basis student support policy as developed 
and piloted in 1984-85; 

- revise, as required, student manual of available services 
promoting local input of names and addresses of contact 
people; 

- evaluate existing group home programs from a cost/benefit 
perspective ; 

- decentralize boarding home, parents training program by training 
a network of local instructors. 

1 986-87 : (includes delivery of all services as identified in 
1983-84) 

- develop and implement in consultation with Confederation Coll ege, 
a paraprofesstnal training program for group home parents; 

- conduct a study to determine comparative success of students 
at home, in group homes and in boarding homes; this will enable 
the future direction of the program; 

- revise, as required, student manual of available services. 

3. Contribution to Program Goals 

The major contribution of this strategy will be in support of 
program goals 3.2 as it relates to quality of services available 
to Indian students attending provincial schools. In the cases 
of elementary students attending federal (3.1) or band (3.2) 
schools, who have to live away from home in order to attend school, 
this strategy will contribute to those program goals as well. 

This strategy will contribute to the achievement of these goals by 
a focus upon activities designed to improve delivery mechanisms 
(boarding home parent training), ensure equitable funding (guide- 
line review), and make available information regarding available 
services (student services manual). 

It is expected that this strategy will result in provision of a 
student support program that effectively meet individual student 
requirements in a culturally relevant mode. 
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4. Implications of Strategy 

This strategy will result in an improved quality of student support 
through the developmental activities noted above. This, in turn, 
will have other impacts on the program. An increased retention 
rate is expected as the program more effectively meets student 
needs. Some re-classificition may be necessary as department 
staff moves from a direct counselling role to a student services 
support function. It is anticipated that there may be an increased 
dollar requirement if the group home concept proves beneficial due 

student costs. There will to the higher per 
requirement. 

be an on-going training 
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1. Summary of Alternative Strategies 

Given that the desired result is an effective, responsive Indian- 
controlled counselling service for elementary and secondary students, 
the following options were considered: 

- transferring all counselling responsibilities and resources to bands, 
tribal councils or associations; 

- through negotiated tuition agreements or service contracts with provincial 
boards of education, provide total counselling service for Indian students; 

- retain present mix of department, band, tribal council and provincial 
board of education counselling service delivery, with increased emphasis 
on developmental activities designed to improve service. 

2. Elaboration of Selected Strategy 

Of the options considered, it was decided that the last was most desirable 
in that it allowed for Indian control while at the same time, providing 
flexibility of delivery agencies which will facilitate meeting the wide range 
of counselling services required. The highlights of this strategy would be 
as follows. 

1983-84: (includes delivery of A82) 

Developmental activities will focus on a major review of existing service 
delivery and training for present and future counsellors of Indian children 
including: 

- implementation of a comprehensive counselling review in the Ontario Region 
to assess the quality of the present delivery system and provide direction 
for future years; 

- development of a model for use at the district and band level for professional 
development of both education and social counsellors; 

- expand, improve and continue to provide resources in cooperation with the 
Ministry of Education for the Native Social Counsellors Training Program; 

- support transfer of program resources where desirable to bands and tribal 
councils; 

- provision of centralized policy interpretation and consultative service 
from regional office. 

1984-85: (includes delivery of A82) 

During this planning period, developmental activities will focus on 
implementation of recommendations contained in the counselling review report 
(1983-84) and implementation of the counsellor training model. 

- reclassification of two education counsellors to counselling coordinators 
with functional responsibility for professional direction of area social 
counsellors. 
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1984- 85: (cont'd.) 

- refine and implement on a pilot basis where feasible major recommendations 
of counselling review report; 

- explore possibility of university accreditation for Native Social Counsellors 
Training Program leading to a transfer of delivery responsibility; 

- continue to support transfer of program resources, including emphasis on 
separate negotiated agreements for counselling services when desirable that 
these be provided by provincial boards; 

- implementation of counsellor professional development model in three districts 
(Brantford, Peterborough, Sudbury). 

1985- 86: (includes delivery of A82) 

- implementation on a regional basis of major recommendations contained in 
counselling review report; 

- development of training module for use of counsellors employed by provincial 
boards of education which operate schools attended by Indian students; 

- implementation of counsellor training model in four districts (Sioux Lookout, 
Nakina, Kenora, Fort Frances); 

- further re-organization of counselling delivery; 

- mechanisms as required based on operational assessment and consistent with 
recommendations contained in the counselling review report. 

1986- 87: (includes delivery of A82) 

- emphasis will be placed on developing counselling skill development courses 
as an integral part of teacher training for teachers of native children; 

- implementation of counsellor professional development model in remaining 
districts (James Bay, Thunder Bay, London); 

- distribution of training module for use of counsellors employed by provincial 
boards of education which operate schools attended by Indian students. 

- minor modifications to meet changing social and economic conditions on reserve 
will be necessary in overall program during this fiscal year. 
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3. Contribution to Program Goals 

The major contribution of the strategy will be in support of 
program goals 3.1, 3.3, and 3.7 concerning provision of quality 
counselling services to students in both federal and band-operated 
schools, so as to enable them to take maximum advantage of the 
educational services available to them. 

This strategy will contribute to the achievement of these goals 
by providing an in-depth analysis of the counselling needs of 
Indian students (1983-84), and subsequently, making provision 
for implementation of the recommendations stemming from that 
report (1984-85 - 1986-87). As a parallel thrust, professional 
development, as an on-go1ng requirement, will be addressed 
through the development (1983-84) and implementation (1984-85/ 
1986-87) of a counsellor specific training model. It is expected 
that these developmental activities, in conjunction with on-going 
program monitoring and refinement, will result in a significant 
increase in the quality of counselling services available in the 
Ontario Region. 

4. Implications of Strategy 

This strategy will result in improved comprehensive counselling 
services for Indian students through relevant training and 
expanded Indian involvement. The extensive evaluation of coun- 
selling services will result in a more creative and responsive 
delivery system. 

Some re-organization and re-classification of job descriptions 
for department-employed counsellors may be necessary. A positive 
impact on .student retention rates at the elementary/secondary 
level in federal and band-operated schools is expected. Recogni- 
tion of counselling services as a mandatory requirement for the 
Education Program will provide a secure funding base. 
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1. Summary of Alternative Strategies 

The alternatives selected were aimed ^t improved education facilities and 
that priorities for achievement of this result are well planned, community based 
and developed projects which should be implemented with the highest degree of cost 
effectiveness: 

- continuation of the present program system for providing federal, band-operated 
and joint school funding for educational facilities. 

- enter long-term lease arrangements with private companies for the provision 
of education facilities and thereby eliminate the need for direct capital funding. 

2. Elaboration of Selected Strategy 

The first option was adopted as the most desirable in that it required the least 
change, would not place increased pressue on the 0 & M budget as option two would 
and was fully capable of being implemented within present Regional capacities and 
budgets. 

1983-84 (Includes delivery of F4, F12, F23, F31, F43, F44, F52, F65, F68, F96) 

Activities under this planning variable would focus upon design, construction 
and evaluation and joint-school agreements for specific projects in consultation 
with Technical Services and Contracts Branch and Public Works Canada 

Feasibility - Fort Albany, Wiki-Kaboni, School Addition, Islington High School 

Design - Pikaflgikum, Fort Hope, Wapekeka, Walpole Island, Kashechewan Supply System 

Construction - Shoal Lake #40, Mattagami, Wapekeka 

Evaluation - Gull Bay, Big Trout, Mobert, Heron Bay, St. Regis, Lac La Croix 

Joint School Agreements - Moose Factory, McCrosson-Tovell Public School 

1984-85 

Activities continue in accordance with Capital Plan. 

Feasibility - Islington 

Design - Fort Albany, Wiki-Kaboni 

Construction - Pikangikum, Fort Hope, Wapekeka, Walpole Island, Kashechewan 

Evaluation - Shoal Lake #40, Mattagami 

Joint School - Moose Factory, MeCrosson-Tovell, Fort Frances 
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1985- 86 

Activities continue. 

Feasibility - Big Trout Lake, Webequie, Standing Stone, Tyendinaga, Marten Falls 

Design - Kashechewan Sewage 

Construction - Pikangikum, Fort Hope, Walpole Island, Fort Albany, Kashechewan 

Evaluation - Wapekeka 

1986- 87 

Activities continue. 

Feasibility - St. Regis, Sandy Lake, Osnaburgh, Deer Lake, Attawapiskat, Dalles, 
Winisk 

Design - Big Trout, Webequie, Standing Stone 

Construction - Fort Albany, Shoal Lake #33, Wiki-Kaboni, Kashechewan ,water sewage, 
Islington, Tyendinaga, Marten Falls 

Evaluation - Pikangikum, Fort Hope, Walpole Island 

3. Contribution to Program Goals 

The contribution of the strategy'will be to Program Goal 3.8 concerning 
improvement of education facilities on reserve. The strategy will contribute 
to the goal by ensuring that local people are involved in a meaningful manner 
in all phases of capital projects. 

4. Implications of Strategy 

This strategy will result in the construction of up-to-date, cost efficient, 
educationally viable facilities on a priority basis. Involving local people will 
result in increased pressure for facilities to be comparable to provincial 
standards. This will result in greater requirements for capital or an increased 
backlog on facilities. The requirements for up-to-date facilities will necessitate 
consideration of special needs for special education, high school classrooms, etc. 
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Summary of Alternative Strategies 

Given that the desired result is to facilitate successful achievement by Indian 
students in appropriate courses at the University level through provision of 
adequate resources and support mechanisms, the following options were considered: 

- Transfer total administration of program and responsibility for provision 
of service and liaison with post secondary institutions to Bands and Tribal 
Councils. 

- Enter agreements in consultation with bands for provision of service and 
appropriate course options directly with Universities. 

- Continue to transfer administration of post secondary program where desirable 
while continuing to pursue a lead role for consultation with colleges and 
universities in cooperation with Indian people. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that the last was most desirable in 
that it allowed for improvement in the quality of and access to post secondary 
courses by Indian students through a cooperative thrust with Indian people and 
local control of the post secondary program where desirable and appropriate. 
The highlights of the strategy would be as follows: 

1983-84 (Includes delivery of A83, A84, A85, A86, A87, A88, A89, A90, A91, 
A92, A94, A95, A97, A98) 

During 1983/84 developmental activities will focus on initiation of development 
of appropriate post secondary courses for Indian students including: 

- In cooperation with the University of Sudbury develop and implement a program 
that will make post secondary courses available to status Indian inmates at 
Sudbury and North Bay. 

- Initiate planning and design of a Native Nurses Training Program in cooperation 
with the Department of Health and Welfare Medical Services branch, the Ontario 
Hospital Association, and the Faculty of Medicine, University of Toronto. 

- Provide professional consultative support to assist in needs identification, 
program planning and course evaluation as required for the Native Social 
Counsellors Course (Ministry of Education & Department of Indian and Northern 
Affairs), Native Teachers Education Program (Lakehead University), Native 
Classroom Assistant's course (Laurentian University) and the Native Language 
teacher Training Course (Lakehead University). 

- Maintain active liaison role with appropriate professional organizations 
and staff at Headquarters, other Regions, districts and Northern Native 
Education council and Ontario Indian Education Council to ensure delivery 
of the post secondary program in Ontario consistant with national guidelines. 

- Promote the establishment of an inter-university committee on Native 
Education. 
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1984-85 (Includes delivery of all services as listed 1983/84 previous page) 

Developmental activités will focus on continued provision of appropriate courses 
by post secondary institutions and on improved access to these courses by Indian 
students including: 

- Implementation on a pilot basis the Native Nurses Training Program at the 
University of Toronto. 

- In cooperation with Ministry of Colleges and Universities, private enterprise, 
TV Ontario, and the in-school program of Department of Indian and Northern 
Affairs investigate, develop and deliver on a pilot basis post secondary 
courses to remote settlements using an outreach delivery method and 
incorporating new technology (e.g. Telidon, micro computers, VTR). 

- In cooperation with Lakehead University review the Native teacher Education 
Program with the view of total integration with Faculty of Education. 

- Continue to provide ongoing professional consultative support and active 
liaison role as detailed 1983/84. 

- Serve as a member of the inter-university committee on Nature Education to 
promote research and development of courses for and about Indian people. 

- Expand the post secondary inmate training program to be available in 
correctional institutions accross the Region. 

1985- 86 (Includes delivery of all services listed 1983/84 previous page) 

The following developmental activities will provide program focus: 

- Support the implementation of the Native Nurses Training Program as regular 
on-going program at University of Toronto. 

- Continue to provide ongoing professional consultative support and liaison 
role as detailed 1983/84. 

- Actively pursue the development and implementation of option courses designed 
to train teachers of native children to be offered at three Faculties of 
Education (Queens, McMaster, Laurentian). 

- Provide a situation report on the quality and effectiveness of the Native 
Nurses Training Program. 

1986- 87 (Includes delivery of all services listed 1983-84) 

During this planning period activities will be directed toward the improvement 
of quality of post secondary programs available to Indian students including: 

- Expansion as appropiate of the outreach delivery of post secondary courses 
as initiated 1984/85. 

- Continue to provide on-going professional consultative support and active 
liaison role as detailed 1984/84. 

- Provide in cooperation with Ministry of Colleges and Universities, directory 
of post secondary courses available specifically for or about Indian people 
in the Ontario region. 

- Continue to support inter university course on native education. 
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3. Contribution to Program Goals 

The major contribution of this strategy will be in support of Program goal 3.5 
concerning provision of post secondary programs that will be accessible to Indian 
and Inuit people; that will improve employment opportunities and that will 
provide qualified human resources for Indian communities. 

This strategy will contribute to the achievement of this goal by promoting 
development of courses designed to meet identified community needs (e.g. Native 
Nurses training Program), by making all post secondary courses more accessible 
(e.g. Prison Program) and by investigating alternative delivery systems 
(e.g. outreach delivery). 

It is expected that these developmental activities will result in a significant 
increase in the number of students taking post secondary studies and an increase 
in the quality of those studies available to them. 

4. Implications of Strategy 

This strategy will result in the successful achievement by Indian students at 
the post secondary level in courses relevant to their needs and aspirations and 
those of their communities. 

The Department's thrust will continue to focus on a professional consultative 
role and on the provision of adequate financial resources to approved students. 
The expected significant increase in the number of post secondary students that 
will result from this strategy will dramatically increase the funding 
requirements. 

I* (0*621 



Indian anc Ncnnem 
A"airs Canada S* e: du Nord Canada PLANNING VARIABLE STRATEGY DESCRIPTILN 

Indian and Inuit Adairs Attaires indiennes el inuit 
PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 6 

Planons Perod (A) 
Perooe de ptanücanon 

1983/84 - 1986/87 

|Pt3nnng Varias** No & Title (B) 
N^tgtitre ce B venaùie de pian 

lAdult Educatinn  

RegiOfvSrancfi - RégcrvDrection genera** (C) 

Ontario ?h S 
(D) 

PROVIDE UNDER FOLLOWING HEADINGS 
t. Summary of Aftemacve Strategies 
2. Easowon o< Selected Strategy 
3 Controution to Program Goars 
« Impicanons o< Selected Strategy 

PRESENTER SOUS LES RUBRIOUES SUIVANTES 

1. Sommare des *traeg«s optxxmeles 
2 Easoratcn de a strategy cRoow 
3 Con Insure ns aux Outs du Programme 
4. Repercussions de la strategie cnoaie 

(E) 

1. Summary of Alternative Strategies 

Given that the aim of program is to provide Adult Education services based on 
local needs that cannot be met by other programs, and given that it is desirable 
that provision of these services should be Indian controlled where feasible, the 
following options were considered: 

- Transfer of resources for adult education to band level on a per capita 
basis along with total responsibility for program provision. 

- Centralize administration of adult education program to maximize effective 
priorization and utilization of resources. 

- Transfer responsibility for adult education to band staff training unit. 

- Coordinate delivery of program with CEIC, Economic Development, and Band 
staff training while facilitating transfer of program dollars to Bands. 

- Utilize funds recommended for this planning variable by headquarters to support 
other discretionary programs in the Region, while maintaining an on-going 
liaison role with appropriate agencies. 

2. Elaboration of Selected Strategy 

Of the options considered, although the fourth was most desirable in light of its 
obvious contribution to local control while recognizing the need for Regional 
coordination and developmental activities, the last option was selected. 

The increased pressures on the discretionary budget, the priorities established 
by the Regional Director General for discretionary services and the funding 
guidelines for this operational plan reluctantly forced selection of the last 
option. 

Therefore for all years in this planning period the services A116, All7, A121 
(Community Adult Education & Library) Instruction Student Supplies Allowance 
will not be provided by the Ontario Region. 

The strategy as detailed below relates to and includes delivery of only service 
All8 Advice and Assistance for Community Adult Education. 

1983/84 (Includes delivery of All8) 

- Initiate discussions with the Ministry of Education, Colleges to pursue ways 
and means of having legislation changed to allow direct programming by colleges 
and universities on reserve for adult education courses. 

- Formation of District Adult Education committees in 3 districts (Kenora, 
Ft. Frances, Nakina) to include representatives from CEIC, Community College, 
Dept, and Bands). 

- Provision for intra-Dept. integration of program planning including Economic 
Development, Band Staff Training and Education. 

- Development of community input mechanism to identify and evaluate needs on a 
priority basis. 



Indian and Nortnern 
Affairs Canada 

Mil d»ï U IUICI t'lwg 

e: du Nord Canada PLANNING VARIABLE STRATEGY DESCRIPTION 

Indian and Irvjit Adairs Affaires indiennes el inuil 
PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formuiaire 

Plannrtg Period (A) 
Perea* de ptarifcanon 

1983/84 - 1986/87 

Plannng VarebM No. A Title (S) 
ae B venabte oe plan 

Adult Ednrati -l.an. 

RegorvBrancn - RégcrvDrection générai* (C) 

Ontario 
Page 

H) 
d 

de 

(0) 

34o 
PROVIDE UNDER FOLLOWING HEADINGS 

1. Summa/v of Aitemaüv* Strategies 
2. Eaaoratcn of Selected Strategy 
3. Contribution IO Program Goats 
4 tmptcanons of Selected Strategy 

PRESENTER SOUS LES RUBRIQUES SUIVANTES 

1. Sommare des strategies optcnneles 
2 Elaboration de B strategy cnoote 
3 Controutcns aux buts du Programme 
4. Repercussions de B strategie cnos<e 

(El 

1984/85 (Includes delivery of All8) 

- Continue discussions with Ministry of Education, Colleges and Universities 
to pursue completion of draft legislation to allow direct adult education 
programming. 

- Monitor and assist with the development of JBEC by providing supportive 
consultative role to president of Northern College in cooperation with 
treaty #9. 

- Extension of Adult Education Committee concept to all Districts. 

- Formation of parallel Regional Adult Education Committee to coordinate with 
CEIC Regional Officials and the Ministry of Colleges and Universities. 

1985- 86 (Includes delivery of All8) 

- Conclude input to Ontario legislative change through Ministry of Education, 
Colleges and Universities to allow direct adult education programming. 

- Continue provision of supportive consultative role to Northern College 
regarding adult education courses through JBEC. 

- Continue to provide a lead role for Regional Adult Education committee. 

- Develop a needs assessment instrument for use at the reserve level for adult 
education programming. 

1986- 87 (Includes delivery of A118) 

- Continue liaison and supportive consultative role for all activities as 
identified above 1983/84 - 1985/86. 

- Implement adult education needs assessment model on a Regional basis. 

- Based upon results of needs assessment adjust the focus of the adult 
education program. 

3. Contribution to Program Goals 

The major contribution of the strategy will be in support of program goal 3.4 
as it relates to provision of community adult education training. 

This strategy will contribute to the achievement of this goal by pursuing 
developmental activities designed to ensure consistancy of needs assessment 
with emerging social, leadership and literacy skill training requirements. 

The lack of financial resources for service delivery will mean however that 
little significant progress toward meeting the identified adult education 
needs will be made over the planning period. However, the proposed legislative 
change activity detailed for years 1983/84 through 1985/86 may result in the 
Province assuming a greater on reserve role for adult education. 
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4. Implications of Strategy 

This strategy will result in a dramatic backlog of needs in the community 
adult education training area. It is likely that significant numbers of 
on reserve Indian people will be unable to assess upgrading and employment 
related training that would allow them to pursue relevant continued training 
or career goals. This will be particularly detrimental in light the Province's 
current inability to provide on reserve community adult education courses and 
CEIC's thrust away from upgrading to skills provision which requires as a 
pre-requisite high school education. 

I 



1 Indian •-nd Northern 
Affairs Ca; .oda 

Affaires indiennes 
et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes et inuit 

NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING VARIABLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 6 

Piarmmg Period 
Period# de ptar-Jfcanon 

(A) 

..19.8.3,/84 - 198S/„8Z 

Plannng Vanaole No. & TWe (B) 

08 D vanaDie °®ptari- 

Guidance - Post. Sr.hn 

Regcn/Brancn - Regcn/Drecnon généra» (C) 

, , ONTARIO loi 
Page 

M3 
PROVIDE UNDER FOLLOWING HEADINGS PRESENTER SOUS LES RUBRIQUES SUIVANTES 

1. Summary of Aflemative Strategies 
2. Elaboration of Selected Strategy 
3. Contrioution to Program Goals 
4 implications of Selected Strategy 

1. Summary of Alternative Strategies 

1. Sommare des «traégies ophonneles 
2 Eiaooratcn de la etrateg* cfioisie 
3. Contnoutcns aux buts du Programme 
4. Répercussions de la stratégie crois» 

3¥o 

(D) 

(S) 

Given that the desired result is to provide an improved quality, relevant 
and cost-efficient counselling service to post-secondary students with a 
maximum of Indian control, the following options were considered: 

- transferring, through all negotiated agreements, all counselling delivery 
service to appropriate post-secondary institutions; 

- transferring all counselling responsibilities and associated resources to 
bands and tribal councils; 

- promoting transfer where desirable and feasible, while retaining present 
mix of department, band, tribal council and post-secondary institution 
training for the provision of counselling services under this planning variable 

2. Elaboration of Selected Strategy 

Of the options considered, it was evident that the last alternative 
was most desirable in that it alone allowed for the variety and range of 
counselling services required by the diverse student population over such 
an extensive geographical region as Ontario. The highlights of this strategy 
would be as follows. 

1983-84 (includes delivery of A115) 

In addition to support for on-going program initiatives, several evaluative 
and developmental activities would be undertaken including: 

- implementation of a counselling review to identify the counselling needs 
of the Ontario Region; 

- development of a model for use at the district and band level for professional 
development of social counsellors; 

- provision of centralized policy interpretation and consultative service for 
education and social counsellors from regional office; 

- planning access for counsellors to CEIS information base. 

1984-85 (includes delivery of All5) 

In addition to support for on-going program initiatives, the following would 
be undertaken: 

- implementation, as feasible, of applicable recommendations from the 
counselling review; 

- implementation of counsellor professional development model in three 
districts (Brantford, Peterborough, Sudbury); 

- evaluate availability and relevancy of institution provided post-secondary 
counselling service; 

- provide training for access through district office terminals to CEIS 

lA 129b (a-fii) 



Indian and Northern 
Affairs Canada 

Affaires indiennes 
ef du Nord Canada 

NATIONAL PROGRAM OPERATIONAL PLAN 
PLANNING VARIABLE STRATEGY DESCRIPTION 

Indian and Inuit Affairs Affaires indiennes ei inuil 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 6 

Plarmng Period 
Penooe de ptarJfeaoon 

(A) 

1983/84 - 1986/87 

Planting Varias** No. & Title (B) 
f^^^rtre de B vanabie oe plan. 

■fini dance-s. -EûSI Sc.hnril 

RegcrvBrancn - Régon/Drection générait (C) 

æLARUL 

Page o# 
de //V 

PROVIDE UNOER FOLLOWING HEADINGS 
1. Summery of Alternative Stratèges 
2. Elaboration of Selected Strategy 
3. Contribution to Program Goals 
4 implications of Selected Strategy 

PRESENTER SOUS LES RUBRIQUES SUIVANTES 
1. Sommaire des strategies optconeles 
2. Elaooraton de ti stratège croate 
3. Contnoutions aux buts du Programme 
4. Repercussions de B strategie crxxsie 

. 1985-86: (includes delivery of Al 15) 

In addition to support for on-going program initiatives, the following 
developmental activities would be undertaken: 

- continued professional and financial support for post-secondary counselling, 
with emphasis on flexibility to meet changing student needs based on emerging 
social and economic conditions; 

- revision as required, and implementation of counsellor professional development 
model in four districts (Sioux Lookout, Nakina, Kenora, Fort Frances); 

- establishment of directory of post-secondary courses designed specifically 
for native students offered at Ontario post-secondary institutions. 

1986-87: (includes delivery of All5) 

In addition to support for on-going program initiatives, the following 
developmental activities would be undertaken: 

- implementation of counsellor professional development model in remaining 
districts (James Bay, Thunder Bay, London); 

- provision of regional CEIS refresher course for counsellors; 

- emphasis on adequate resourcing for program based on changing economic and 
enrolment factors. 

3. Contribution to Program Goals 

The major contribution of the strategy will be to program goals 3.5 concerning 
accessibility of post-secondary education for Indian and Inuit people, and 3.7 
in regard to provision of educational, social and career counselling service. 
The strategy will contribute to the achievement of these goals by improving the 
quality of counselling service available through professional development, 
information system development, and counselling service review. This, in turn, 
will lead to provision to students of all the information and advice they will 
require to enable them to take maximum advantage of the post-secondary educational 
services available to them. 

4. Implications of Strategy 

This strategy will lead to an improved quality of post-secondary counselling 
available to students in the Ontario Region. The results of the counselling 
review (1983-84 and 1984-85) may lead to program re-organization to more 
effectively meet the demonstrated needs of post-secondary students. It is 
anticipated that the move toward a shift from direct provision o* service to a 
consultative, functional guidance and funding mode will continue. More 
effective counselling will lead to an increase in resource requirements for 
post-secondary programs as more students take advantage of the program and 
fewer drop out. 
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Given that the desired result is to promote Indian culture by providing support 
to individual Indians, the following alternative approaches were considered: 

- Continue to provide assistance on an adhoc individual basis within existing 
guidelines when requested by individuals. 

- Distribute funds on a per capita basis to the four Ontario cultural centres 
for their administration of the program. 

- Utilize funds recommended for this planning variable by headquarters to 
support other discretionary programs within the Region. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that the second was most desirable in 
that funds would be Indian controlled and distributed to individuals ascertained 
to be making positive contributions to the development and maintenance of Indian 
Culture. 

However, the increased pressure on the discretionary budget, the priorities 
established by the Regional Director General for discertionary services and the 
funding guidelines established for this operational plan, reluctantly forced 
selection of the third option. 

Therefore, for all years in this planning period the service A120 Cultural Grants 
will not be provided by Ontario Region. 

3. Contribution to Program Goals 

The major impact of this strategy will be that the Ontario Region will not make 
any direct contribution to the program goal 3.6 in so far as it relates to grants 
to individual Indians and Inuit. 

4. Implications of Strategy 

This strategy will result in no direct provision of grants to individuals and 
this in turn will have a negative impact directly upon the individuals who would 
otherwise have been funded and indirectly on Indian cultural development in the 
Ontario Region during this planning period. 

IA I29î> (Ô-62Î 
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1. Summary of Alternative Strategies 

Given that Ontario Region does not provide direct services under this functional 
goal as the planning variable 3791 Cultural Centres Program is controlled and 
administered by headquarters, the following options were considered, 

- Initiate discussions to transfer responsibility for Cultural Centres to the 
Region. 

- Retain present administrative set up and promote increased liaison and 
cooperation between the Cultural Centres of Ontario and the Regional office. 

2. Elaboration of Selected Strategy 

Of the options considered it was decided that the last was most desirable in that 
it facilitated a national program direction while allowing for regional adaptions. 

For all years included in this strategy description developmental activities 
would focus on promotion of effective liaison between the Department and cultural 
centres including cooperative program delivery for the Native Language program 
as deemed mutually appropriate. 

3. Contribution to Program Goals 

The major contribution of this strategy will be in support of program goal 3.6 
as it enables Indians and Inuits to make their cultural background better known 
to themselves and the Canadian people in general. 

4. Implications of Strategy 

This strategy will provide for improvement in the quality of service available 
through Cultural Centres by providing ongoing regional liaison between the 
Ontario cultural centres and the Education program. 

As this program is funded directly from headquarters there are no incremental 
costs for the planning period for the Ontario Region. 
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1. Summary of Alternative Strategies 

a. Continue to provide administration of the activities under present 
organisational structure. 

b. To centralise at the regional level administrative activities as 
well as functional control as devolution of programs to Bands and 
Tribal Councils takes place. 

2. Elaboration of Selected Strategy 

Strategy (b) will come into effect as programs are devolved to Bands and 
Tribal Councils. Continuing emphasis is given to the management improvement 
projects under the auspicies of M.I.P. 

Obtaining well qualified staff is a priority of the program and it has been 
shown that special concern target groups can provide effective employees. 
The major problem area is ensuring that members of those groups desire to 
apply for jobs, or indeed are eligible to apply under the P.S.C. guidelines. 

Another priority is the training or continued education of existing staff 
members to improve skills and to utilize them more effectively. To this 
end all economic and employment staff members have been required to attend 
a residential course conducted by McMaster University Faculty of Business 
Administration each summer. 

Emphasis in the Ontario program is given to communication. A comprehensive 
Economic and Employment Development desk book has been in existence for 
four years and is possessed by each member of the Program and many Indian 
Bands. This desk book is continually updated. Communication is also 
improved by the publication of Directories of Indian Businesses, brochures 
on employment and by program newsletters for Bands at the District level. 

District superintendents attend regular Management Team meetings to discuss 
program operations and concerns. A Senior Management Indian Liaison 
Committee provides client input to the Director. Current services under 
this program variab^ include C-l to C-21. 

3. Contribution ot Program Goals 

This program variable contributes to all program goals. 

4. Implications of Selected Strategy 

A gradual reduction of administration and administrative staff, will occur 
at the field level. Changes of reporting relationships will be made as 
necessary. 
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ENVIRONMENTAL ASSESSMENT 

Indian organizations and Band governments in Ontario have been emphasizing 
the need for development and especially Economic Development in their 
communities for more than a decade. To do this they realized they needed 
planning to make the process proceed in an orderly way. Planning would 
allow them to control the development process at the community level. 

The Ontario Region Economic Development Program responded by introducing the 
Band Economic Development Committee Program (BEDC) in 1972/73. This was 
combined with the Band Works Process Program in 1976/77. Both these were 
transformed to form the Socio-Economic Development Fund process in 1979/80 at 
which time Ontario allocated 2% of its total budget less Capital allocations 
to the SEDF. 

Upon Bands' requests the Economic Development Program funded various Develop- 
ment Officer positions and by 1981/82, 125 Band positions were funded,of which 
117 were filled by Indians. These were and are involved in project development, 
project feasibility, project co-ordination, Outreach, Employment Co-ordination, 
Natural Resource advice and Band Economic and Employment Development. 
Their role is especially important in the Socio-Economic , Employment and 
Business planning functions. The collection of data on manpower and resources, 
the identifying of opportunities, and the execution of action are the essential 
features of their work. Their recent response to cyclical programs such as 
CCDP and FESP was especially prompt resulting in effective use of these programs. 
More importantly communities have a greater sense of control, the development 
and delivery being in their hands. 

Some of the problems encountered list as follows: planning requires discipline 
to face difficult issues; it of itself will not create economic opportunities 
where there are none; it requires selection of courses of action where the 
choices are sometimes limited; the process may lead to expectations which 
cannot be met; the process is difficult to understand;and some communities may 
see it as merely a method of access to greater dollars because the government 
is encouraging it. The result of all of these,may be lack of commitment and 
the process may falter in some communities. 

These Band workers recognized the need for a more comprehensive approach to 
Planning and a number of them encouraged their Bands to start Comprehensive 
Community Planning processes. In 1981/82,funds were allocated by Ontario 
Region's Planning and Review Section for purposes of CCP. In that year CCP's 
were started and by the present fiscal year, 1982/83, Bands have participated 
as outlined in the following chart. 

Source of Funds 

Regional Planning 
and Review Section 

Other Sources 

Phase 1 
Start-up 

Phase 2 
Analysis 

23 

Phase 3 
Finalization 

11 

Total 

43 

23 17 49 

Regional Planning and Review Section intends to start 10 to 15 additional CCP's 
per year over the next 4 years. This process will then embrace most Ontario 
Bands. Planning and Review do not fund positions, so the Economic Development 
funded staff play a key role in the pre-planning, the planning, the follow-up 

» mi ti en 
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and updating stage,and the impli mentation stage of the communities' 
planning processes. CCP's have a strong economic development focus at all 
levels. 

1. SUMMARY OF ALTERNATIVE STRATEGIES 

The majority of Indian Bands in Ontario have adopted planning as a sig 
cant component of their development strategy. The following alternati 
could be adopted for the existing situation. 

s i gnifi- 
ves 

J 

(a) The Economic Development Program could use its own technical resources 
to complete plans on behalf of the Bands. 

(b) The Economic Development Program could control the process by providing 
financial and technical support while exercising a strong influence 
on the content of the plans to be supplied by Band members. 

(c) Continue with the shared responsibility between Economic Development's 
Band Development Officer program and Planning and Review's C.C.P. 
process,for provision of financial and technical support while 
ensuring that the content of the plans is supplied by Band members. 

ELABORATION OF SELECTED STRATEGY 

Strategy (c) is selected as it provides a practical planning framework 
with maximum Band input and commitment. This strategy represents a 
continuation of activities already underway in the Ontario Region. The 
details of this strategy are as follows during 1983-1987: 

Continue to provide financial and technical support to Bands and 
Development Groups to plan and prepare strategies of development. 

Continue to hold training workshops with Districts, Bands and 
Development Groups to facilitate the understanding of community 
plans and strategies. In 1981/82, 28 training sessions 
were held for Band Development workers. This will continue at this 
level for a number of years. 

Continue the integration of Economic Development planning activities 
especially with the CCP process and with Education, Social Services 
and Band Government. 

Continue to encourage the liaison process with other Federal and 
Provincial Departments and agencies utilizing data coming forward 
from the Bands. 

Continue the Band Development Worker Program presently in place. 
Based on 1981/82 activity,this program has Band workers in place 
performing the following tasks. 

Project development and feasibility 3 
Community planning 12 
Project Co-ordination 15 
Socio-Economic Planning 2 
Other work 9 
Implimentation officers 58 
Outreach 5 
Economic Development Officers 14 
Off Reserve Employment Co-ordinators 4 
Natural Resources Advisors 3 

125 

» un ut» 



Indian and Northern 
Affairs Canada 

Affaires indiennes 
et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes el inuit 

NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING VARIABLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 

Ptarmmg Period 
Perode de pianAcanon 

(A) 

1983-84 to 1986-87 4710 - Planni 

Pianorv; Varsox No & Title (B) 
N* et mre de B vanacue oe ptan. 

LQJL 

RegiOfVBrancM - Régon/Deecson générale 

fintarin 

(C) 

P»°* £ 
(D) 

/ao Z Jvo 
PROVIDE UNDER FOLLOWING HEADINGS 

1. Summary of Alternative Strategies 
2. Elaboration of Selected Strategy 
3. Contnouton to Program Goats 
4 triplications of Selected Strategy 

PRESENTER SOUS LES RUBRIOUES SUIVANTES 

1. Sommer* des stratèges optcnneles 
2 èleooratcn de B stratège choisie 
3. Contnoutions eux buts du Programme 
4. Repercussions oe B stratège choise 

(El 

The distribution of their work as it applies to other planning 
variables is (and so charged in the financial display) as follows: 

Socio Economic 
Business Develop. 
Employment Develop. 
CCP and Other 

28.8 
19.2 

, 23.4 
28.6 

100.0% 

Improve reporting mechanisms between Band/District, District/Region 
and Region/Headquarters so that there is a clear perspective on this 
activity at all levels. 

In 1983/34 Band Development Workers will be assisting in 10 new 
CCP processes for their Bands and 17 should be completed to the 
updating and implementation stage. 

20 training sessions are expected to be held. 

Resolve reporting issues and establish an acceptable reporting format. 

In 1984/85 Band Development workers will be assisting in 10 additional 
CCP processes and 23 more should be completed to the updating and 
implementation stage. 

20 training sessions are expected to be held including participation 
of Bands which have been successful in the process alongside those 
just starting. 

Explore possibility of setting up an Indian planners association as 
opposed to Indians joining existing associations where there may be a 
better cross fertilization of ideas. 

In 1985/86 Band Development Workers will be assisting 10 additional 
CCP processes and 19 more should be completed to the updating and 
implementation stage. 

20 training sessions are expected to be held, 
of successful Bands with those just starting. 

Including participation 

Further review the merits of an Indian planners association as against 
joining existing associations. 

In 1986/87 Band Development Workers will be assisting 10 additional CCP 
processes and 10 more should be completed to the updating and implemen- 
tation stage. This will make a total of 89 of Ontario's 115 Bands 
brought into the process by the end of the planning period and 69 of 
these whould be completed by that time. 

20 training sessions are expected to be held. 

In all years’activity this planning variable will encompass the following 
current service: 

C-l Planning - Community 
C-2 Planning - Sub-regional 
C-3 Planning - Regional 
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3. Contribution to Program Goals 

The Program Goals addressed are numbers 4.1, 4.3 and 4.4. The impact of the 
activities of the Band Development Worker program are such that there is 
already an increased understanding at the community level of the development 
process; this understanding will improve over the planning period. It should 
result in realistic and reasoned approaches to the development potential in 
Ontario's Indian communities. For some it will raise employment levels in 
self sustaining unsubsidized employment. For others it will define and 
suggest alternatives for communities where potential is sub-optimum. 

4. Implications of Selected Strategy 

The shared responsibility between Economic Development's Band Development 
Officer Program and Planning and Review's CCP program has the following 
implications: 

- Bands are able to hire staff to address Employment and Economic 
Development issues as one of their main priorities. 

- Bands realized they needed Comprehensive Community Planning and 
with staff in place they hired outside expertise as required, funded 
from CCP allocations. As professional planning consultants are used, 
this affords an important training element. The Band staffs' 
involvement before, during and after CCP, provides them with experience 
and commitment to the process, vital for the updating and implementation 
of plans. They are part of a long term development process. 

- Plans are community based by the people they serve. They are not 
imposed from outside. 

- This process is costly but there is no other acceptable course of action. 
This process will be adversly affected if CCP funding is discontinued as 
referred to in planning variable 7730. 
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ENVIRONMENTAL ASSESSMENT 

Historically, most of the Economic Development activities in Ontario were conducted 
on a project by project basis. Although for purposes of departmental administration 
and financial control these were grouped into various activity sectors; the projects 
themselves tended to respond to specific local needs and opportunities, often on a 
crisis basis. Although certain benefits did result, the various sectoral activities 
lacked an overall strategic development plan and, as a result, the individual 
projects tended to be random pieces in an unknown puzzle. 

During the decade of the 1970‘s, several attempts were made to rationalize the 
pattern of Economic Development. Little progress was made, however, for a number 
of reasons. Data Base information was poor » with the result that both the nature 
and magnitude of optimum, development could not be determined. Further, and more 
importantly, the mechanical process for comprehensive development had not been agreed 
upon by all parties. 

In 1977-78, the combined thinking of Indian leaders and DIAND officials produced a 
three-phased strategy for Economic Development in Ontario consisting of an initial 
planning process to identify opportunities and the means to access them, a redesign 
of departmental programs to adequately address opportunities as identified by the 
planning process and, thirdly, the establishment of Indian controlled institutions 
to manage the Economic Development of Indian people. 

Emphasis on formal planning has identified specific needs on a Band by Band basis 
which, in turn, has indicated patterns of development requirements throughout the 
Region. As such, it is now possible to view a series of previously non-related 
projects within the framework of an overall program,and, consequently, it is possible 
to design the most appropriate type of Indian institution to achieve the program 
objectives. 

The following types of institutions are envisioned during the planning period: 

(1) Natural Resource Sectoral Programs, managed by region-wide non-profit 
development corporations to provide all' aspects of assistance to business 
people in the specific sector. 

(2) Financial Institutions organized on a sub-regional basis associated with 
Tribal Councils or Treaty areas. 

(3) Training Institutions to equip Indian people with the necessary skills to 
participate in specific segments of the economy. 

(4) Development Corporations of individual Bands or Tribal groups to manage 
all aspects of development under one umbrella organization. 

More specifically, the following institutions have.been identified for 
development over the planning period: 

DEVELOPMENT INSTITUTIONS 

1. Natural Resource 

(a) Agriculture . 

A proposal has 
be established 

been completed under which a non-profit corporation would 
to direct and assist the activities of Indian farms in Ontario 

. .2/ 
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(a) Agriculture. - Cont1 d 

Although most of the agricultural activity occurs in Southwestern Ontario, 
the program will be region-wide to accommodate agriculture activity or 
potential in all parts of the Province. Program components and estimated 
cost (for the first- five-year period) are as follows: 

Program Funding $000 

Program Management 
Program Administration 
Program Delivery 
Training 
Contributions 
Loan Fund (Recoverable) 

$ 

Total 

453.0 
414.6 

2,199.8 
1,543.7 
8,300.0 
4,000.0 

$16,911.1 

Since the program would address the needs of on-Keserve farm lands it is 
expected that DIAND would be the major source of the required funding. 
However, every effort would be made to access all funding available from 
other agencies. 

During the developmental (first five-year) phase of the program, 8,000 acres 
of existing crop land would be improved by drainage and an additional 
15,000 acres would be developed, with a total development of 250 farm 
units. Indian gross farm production would be increased to 75% of the 
provincial average, resulting in $19.7 Million of gross receipts. 

(b) Wild Rice 

A proposal has been completed to rationalize and enhance the development 
of the Wild Rice industry by Indian people. Again the program would be 
region-wide, notwithstanding the fact that the majority of activity will 
occur in Northwestern Ontario. Anticipated program costs by component for 
the first five years are as follows: 

Program Management 
Program Administration 
Program Delivery 
Training 
Marketing and Promotion 
Research 
Contributions 
Loan Fund (recoverable) 

Program Funding $000 

$ 478.8 
1,218.9 
1.308.2 
1,018.6 
1.404.3 
1 ,305.4 
5,502.1 
3,000.0 

Total $15,236.3 

Certain portions of the funding (particularly for marketing, promotion and 
research) may be available from other sources since a generic approach to 
these components is contemplated. Developmental funding may be available 
from the Provincial Government to honour the Premier's pledge of assistance 
in 1978. However, it is expected that DIAND would have to provide the 
majority of the funding requirements. The program proposes to manage and 
expand natural stands to maintain a maximum yearly production of One Million 
Pounds, and to develop 2,000 acres of paddies to produce an additional One 
Million Pounds annually, with a potential value of $4 Million annually. 

. . .3/ 
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(c) Fishing 

A committee is currently being established under the tripartite mechanism 
to assess and develop the potential for Indian owned and managed commercial 
and sports fishing operations. Both the structure of the implementing 
organization and the exact developmental costs are unknown at the present 
time; these will be identified after the potential is and the most 
appropriate development strategy are determined. One may anticipate, 
however, that a five-year program related to training, marketing and 
acquisition of fishing licences, harvesting, transportation and processing 
equipment and other assets would require developmental funding in the order 
of $5,000,000. 

(d) Wild Fur Management 

Initial discussions have taken place with the view to coordinating and 
maximizing the return from the efforts of some 500 Indian trappers in 
Ontario. No radical new approach to trapping is anticipated; currently 
DIAND, the Ontario Ministry of Natural Resources and the Ontario Trappers' 
Association all provide services to Indian trappers. The objective will 
be to establish an umbrella organization to coordinate and improve 
assistance provided for trapper training, improving pelt quality, grubstaking 
trappers and transportation and marketing of furs. Compared to most other 
programs, funding requirements would be minimal, directed mainly to the 
provision of training courses and the establishment of a revolving loan 
fund to grubstake trappers. The cost for 5 years will be $2,000,000. 

(e) Sports Hunting and Fishing (Tourist Outfitting) 

Although aspects of sports fishing will be incorporated in the previously 
mentioned fisheries study, the broader view indicates the need to organize 
the activities of all Indian Tourist Outfitting operations in Ontario; 
plus the need for a plan to direct the further development of the sector 
in Northern Ontario. Of immediate concern is the continued viability of 
the goose hunting camps in James and Hudson Bay after they cease to be 
assisted under the Natural Resources Development Agreement. At present, 
some 20 tourist outfitting enterprises are operating in the remote areas 
of Ontario. If we assume that the potential exists for an additional 20 
operations, development of the potential could require $5,000,000.00 
over a five-year period. 

(f) Forestry Program 

Although assistance is required in all aspects of Indian woods industry 
development, the varied nature of forest conditions, forest products and 
operating procedures throughout the province indicate the need for several 
sub-regional programs rather than one all-inclusive development framework. 
The predominant need is the necessity to identify funds to impliment 
existing forest regeneration plans and to otherwise reduce the backlog of 
reforestation work required to restore reserve forests to optimum produc- 
tivity. The Accelerated Forest Renewal program Canada wide announced 
by the Minister of Environment recently will provide funds in the amount of 
$2,225,000,000. The nucleus of an institutional structure to manage this 
activity on reserve exists in the form of the Indian logging component of 
the Natural Resources Agreement; this nucleus could logically be expanded 
to coordinate forest renewal on Indian Reserves. Renewal of an estimated 
10,000 acres per year at an average cost of $200. per acre would require 
a five year program of $10,000,000 on reserves. 

. . .4/ 
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(f) Forestry Program - Cont1d 

Considering that Ontario has 16% of Canada's forest land and Indian Reserves 
comprise one-half of one percent of Ontario's forests, a reasonable 
allocation to Indian Reserves would be 1.75 Million Dollars annually, or 
Eight to Nine Million Dollars over the five-year period. 

2. FINANCIAL INSTITUTIONS 

ARISE (Association of Reserves for Improving Social Economics) 

ARISE was established in 1974 as a source of small loans for Indian business 
people, utilizing funds provided by the Native Communities Branch of the 
Provincial Government. A proposal for a program to expand the activities 
of ARISE has recently been completed, which includes the following components 
and funding requirements : 

Program Funding ($000) 

Program Management $ 152.5 
Program Administration and Delivery 1,078.2 
Training 289.9 
Contributions 1,460.0 
Loans 850.0 

Total $3,830.6 

Under the expanded operation, ARISE would provide a wide range of financial 
services related to business development to the ten Bands in Southwestern 
Ontario. 

3. TRAINING INSTITUTIONS 

Six Nations Trade School 

A proposal is currently being developed to establish a facility on the Six 
Nations Reserve to train Indians for the steel fabrication industry. 
Key operational elements have been devised and preliminary cost estimates 
are on hand. The approximate $2,000,000 cost is expected to be shared by 
various agencies. DIAND's contribution over a 5 year period would amount 
to $1,000,000. 
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4. DEVELOPMENT CORPORATIONS 

Some limited amount of activity has already occurred in Ontario. 
Development Corporations may be utilized for control of the Sectoral Programs 
and Financial Institutions referred to in the foregoing. Additional funding 
requirements beyond the above listed for these corporations will be $5,000,000 
over a 5 year period. 

At the time of writing, proposals have been completed for sectoral programs 
to address the needs of Indian agriculture and wild rice development. Both 
have been approved in principle by Region and Headquarters and are awaiting 
the necessary funding to make the programs operational. A proposal is 
currently being reviewed in Region to expand the financing activities of 
ARISE. 

The only important restraint is the lack of existing funding to initiate 
these programs. Ontario Region's existing budget is allocated to the various 
socio-economic development sectors according to priorities established with 
the Region's Bands and Indian organizations. Although Indian leaders support 
institutional development as an integral component of the Ontario Regional 
Strategy, they want to ensure that such development will not dilute the 
existing level or quality of developmental assistance provided under DIAND's 
current programs. 

Within these criteria, Ontario Region can do little more than fund the 
preparation of proposals for institutional development. Due to the wide 
variety of concerns and opportunities currently being addressed by existing 
funding, the portion of DIAND's current budget which could be directed toward 
any one institutional area would only be sufficient to establish and maintain 
the institution's operating and management structure. Actual "development" 
activities would thus decrease rather than increase. 

The total additional funding for the Development Institutions in the foregoing 
would amount to some $63,000,000 to be spent over a five year period. 
Although it would be expected that the majority of the funding required to 
implement institutional proposals would be provided from DIAND, certain 
portions of the financing could logically be accessed from other governmental 
departments or the private sector through existing or future developmental 
agreements. The proportion of funding from various sources would depend in 
part on the nature of the institution itself; a sectoral natural reasource 
program developed by and for the Indian business people in that sector may 
require a large proportion of DIAND funding; a program developed and 
sponsored under the tripartite process may expect to receive a considerable 
portion of the implementation funding from other than DIAND sources. 
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In order to accomplish this,the initial challenge is to identify the minimum 
funding required to make the institutions operational, without diluting 
the current level of service provided to Indians. After the alternate 
(to DIAND) administrative structure has been established, certain portions 
of DIAND's existing funding could then be channelled through the insitutional 
organization. Also, the institutions could then directly access funding 
available through various programs which may then be in existence, such as 
NORDA Special ARDA and various employment or business stimulation initiatives. 

Regional Strategy for Institutional Development 

The concept of Indian's attaining control of their economic development through 
Indian controlled financial and developmental institutions was devised as 
the third phase of the Ontario Region's overall strategy formulated in 1977-78. 
Under the agreed concept, a planning process was developed to identify, on a 
Band by Band basis, existing and potential opportunities and the prerequisites 
to access these opportunities. Departmental programs were adjusted to more 
adequately respond to needs and opportunities identified in the planning 
process. When a sufficient number of opportunities existed in a specific 
sector of activity, an Indian controlled institution would be established to 
manage development of the sector. 

1. Alternative Strategies for institutional development were thus explored in 
1977-78; only two alternatives were identified: 

(a) The initial establishment of an all-encompassing institution to address 
all aspects of Indian development in Ontario, or 

(b) The establishment of a number of institutions, related to the various 
sectors, when and as sufficient opportunities or needs were identified 
in the sector to warrant the establishment of a new management entity. 

2. Elaboration of Selected Strategy 
A number of such opportunities were identified during the past five years but 
until recently little concrete action was taken due to the lack of additional 
funding to implement any proposals which might be developed. The announcement 
in 1981-82 that $345 million would be made available for Native economic 
development triggered a serious effort to initiate institutional development 
in Ontario. Three such proposals have now been completed and an additional 
five are in various stages of formulation. Within existing budgets, Ontario 
Region can continue to fund the development of institutional proposals, but 
implementation of proposals in any meaningful way will be contingent upon the 
receipt of additional funds over and above the present "funded level". 

Although institutional development is considered to be primarily a regional 
responsibility, region will be seeking support from Headquarters in a number 
of areas: 

(a) Certain programs, such as development of wild rice and fisheries resources, 
require the resolution of certain jurisdictional problems which can best 
be achieved at the Ministerial level, either within or outside the 
tripartite forum. 

(b) To ensure consistency of institutional development procedures, it 
would be appropriate for Headquarters to negotiate and prepare guidelines 
and the format for funding agreements. 

(c) It will be necessary for Headquarters to prepare or finalize Treasury 
Board submissions and obtain the necessary financial authorities and 
approvals. 
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(d) Wherever and to the maximum extent possible, Headquarters should be a 
participant in the negotiation of Federal-Provincial development 
agreements where Indians, Indian Bands or Indian reserve lands will 
be eligible to participate in the agreement's benefits. 

• I 

Outputs 

' Within existing budgets, Ontario Region will continue to fund the preparation 
of institutional development proposals to the extent of $300,000 per year. 
However, as previously stated, implementation of any proposal must await 
confirmation that additional funding is available. The proposals now completed 
specify the annual funding requirements over a five-year period. While 
admittedly programs could be initiated with less than the requested level 
of funding, the minimum new funding would be the amount necessary to establish 
the program management and administrative structure and to provide intitial 
program delivery services. With the program nucleus thus in place, portions 
of DIAND's existing development budget could then be transferred to the 
Institution, to complement further developmental funding available from 
DIAND or various joint funding sources. 

Current Services include: 

C-4 Institutional Development - Consultant Services 
C-5 Institutional Development - Development Services 
C-6 Institutional Development - Financial 

3. Contribution to Program Goals 

The Program Goals addressed are numbers 4.T and 4.4. If resource requirements 
were made available the Impact would be complete Indian control of their own 
development. 

4. Implications of Selected Strategy 

Bands in Ontario have had continued success in Business Development, Employment 
and various Planning activities encouraged, aided and abetted by Departmental 
controlled programs funding Bands at the community level. This process would 
eventually be taken over and controlled by the Indian Institutions if funding 
for them were made available. Where Indians in Ontario have made significant 
progress in their own self determined development, with these Institutions 
Indians would control that development. 
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ENVIRONMENTAL ASSESSMENT 

The Environmental Assessment for Planning portrays one of Ontario Region's major 
thrusts over the past decade. The result has been a Developmental process where 
Indians were able to take control of their own Development and especially Economic 
Development through appropriate planning techniques. This involved training, 
particularly training by doing. A necessary part of the process was the ability 
to carry out Socio-Economic Activity projects where communities were encouraged 
to acquire work-force skills, to produce assets, to develop potentially viable 
businesses, and to create short term employment while contributing to long-term 
planning goals. This ongoing process has worked well in Ontario (see the 
Assessment on Business Development) and must continue especially given the 
present cyclical trends in the wider Ontario economy. 

Ontario Region's Socio Economic activity addresses those communities where there 
are persistant adverse economic and social conditions. These are characterized by 
(1) high year round unemployment and social assistance rates; (2) seasonable high 
unemployment rates; (3) no perceived economic opportunities on or near the reserve 
community; (4) lack of skills to take advantage of existing opportunities; (5) 
inappropriate work habits and attitudes; (6) social problems; (7) desire to pursue 
work activity somewhat consistent with a traditional lifestyle and (8) expectations 
of having work in ones home community. These conditions exist in most of Ontario's 
115 Indian communities but the preponderance is in northern Ontario where 60% of 
socio-economic funds are spent. 

1. Summary of Alternative Strategies 

(a) Transfer and allocate the maximum amount of funds available in 
the Department and elsewhere to work support projects. 

(b) Make all income maintenance payments (excluding incapacitated, 
handicapped and children) dependent on the performance of work 
and give the responsibility for implementing this to Bands. 

(c) Place emphasis on the creation of business projects (including 
the support of necessary associated training etc.) that will 
provide some return and could develop to a breakeven or viable 

^ state. Support work program activities only to the extent that 
they can be clearly seen to lead to improvement of community 
assets and improvement in skills of the workforce. 

2. Elaboration of Selected Strategy 

(1) Though alternative (b) has much to recommend,the problems is that 
it is in conflict with social welfare legislation. Several Bands 
have nevertheless unilaterally and successfully implemented this 
strategy. Generally in the Region, though, because of the importance 
currently given to planning and the consequent realization of the 
need for long-term goals, most Indian Bands tend toward alternative 
(c) which links socio-economic activities to independence in the 
future. 

This selected and continuing strategy has been in place for some 
years and it is best exemplified by what has occurred in 1981-82. 
The Socio-Economic Development planning variable addresses 3 main 
initiatives which are: 

1. Improved Band Plans 
2. Social Assistance Reductions 
3. Long-term improvement in the Socio-Economic 

condition of the Band. 
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These initiatives resulted in activities carried out by 95 of 
115 Bands mainly in the primary industry sector. In 1981-82 
this involved 213 projects and 1 major resource development 
program, in activities such as renovations of buildings for 
business purposes, support of fish packing, wild rice seeding 
and development, tree planting, community garden preparation, 
and arts and crafts establishments. This resulted in equivalent 
of 411 person years of employment in 1,272 short-term and/or 
seasonal jobs. These were mainly the jobs resulting from direct 
expenditure of Program funds of $2,177.3 and funding from other sources 
of $2,671.9 including social assistance savings of some $774.5. 
Planning for Socio-Economic Activity cost $783.3. 

The rationale followed in the decision to fund a 
activity, is based at the very least on there bei 
employment opportunities available within the Ind 
or in the surrounding community, and usually impl 
of the project will lead to long-term or at least 
in potentially viable businesses. This may invol 
of an asset, provide temporary outside management 
operation, or at the very least provide job skill 
appropriate work habits. 

particular 
ng insufficient 
ian community 
ementation of 
seasonal jobs 

ve construction 
for a store 

s and encourage 

In each planning year the numbers of projects will be around 200 
with a possible reduction in size or number of projects if 
inflationary price factors erode available funds kept at a static 
level over the 4 year planning period. Of course if further 
outside funds can be attracted this may off-set our Program short- 
falls. The Output in terms of short-term employment per year will 
be the generation of between 1,000 to 1,500 short-term jobs, 
representing between 323 to 484 person years of employment. Other 
outputs are more difficult to quantify. Contribution to the 
community asset base, the improvement of work habits and skills, 
and Socio-Economic projects generating viable businesses, all have 
varying timeframes. These Outputs can only be addressed through 
individual Comprehensive Community Plans which would include 
built-in assessments of accomplishments for each community. The 
data developed, compiled and aggregated for those communities will 
foster exploitation of existing resources and help predict the 
levels of Socio-Economic Activity funding that will be required, 
if any, to maintain appropriate development and employment levels. 
This will occur when Ontario's Bands are further along in the CCP 
process. 

(ii) Service numbers from the M.I.P. Directory of Services are as follows: 

C-7 Socio-Economic Development - Counselling Services 
C-8 Socio-Economic Development - BWP/W0P 
C-9 Socio-Economic Development - Project Equity Financing 

3. Contribution to Program Goals 

All four Program goals are addressed by Ontario's selected strategy but goals 
4.2 and 4.3 are especially addressed. The Impact will be an increase in short 
and long-term employment over the planning period. This increase will be 
measurable when the Planning and CCP processes establish within each community 
built-in assessments of accomplishments referred to in the foregoing. 

4. Implications of Selected Strategy 

Bands have access to a source of funds which allows development at a pace 
compatible with their needs and developmental sophistication. The manage- 
ment of irojects leading to long-term development approach, satisfies short- 
term employment needs while preparing for the future. With Planning and 
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because of limited availability of Socio-Economic funds, there is 
incentive and encouragement to create self-sustaining enterprises 
within communities and as well seek employment in the wider Ontario 
economy where opportunities are available. 
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Environmental Assessment 

In southern Ontario the majority of Indian controlled businesses are closely 
tied in with the Provincial economy. Examples are arts and crafts, art galleries, 
agriculture, retail stores, marinas, automotive services, lumber yards, manufactur- 
ing and industrial parks. The types of connection with the Provincial economy 
include banking, purchase of materials and sale of products, not only in Ontario, 
and through national chain stores across Canada, but also exports to several 
countries including U.S.A, Australia and Germany. 

Mid and northern Ontario are similar, but with less emphasis on manufacturing 
and more on tourism and wood industries, which by licence and sales are closely tied 
in with non-Indian forestry companies. 

In the far North of Ontario, in 26 communities which can only be accessed 
year round by air, the main Indian businesses are in retail service and tourism 
fields with some air and ground transportation. Some of the stores owned either by 
Bands, cooperatives or individuals have revolutionized shopping in the North, which 
was previously dominated by the Hudson Bay Company, by the provision of lower cost 
products, more and better quality fresh food and pleasant stores. These stores are 
profitable and provide a good base for further business development. 

The current national and provincial recession is adversly affecting all business 
in the South, mid and northern Ontario with especially bad effects on manufacturing 
and forest based industries. There are however some exceptions, such as some 
manufacturing operations where Indian bands have persued an Industrial strategy of 
allying themselves with non-Indian manufacturers with excellent products and an 
extremely strong presence in the marketplace; agricultural projects with well defined 
plans and increasing market penetration; and several art galleries which are making 
a major provincial impact. 

Currently the directory of Indian businesses in Ontario lists over 500 businesses 
in 38 categories. In addition to these businesses there are over 300 individual 
crafts producer's, over 2,000 cottage leases and additional agricultural leases pro- 
ducing revenue for bands and individuals. There is also a number of Indian pro- 
fessionals in law, medicine, engineering, public relations and related disciplines 
practising mainly in major Ontario cities. 

Approximately 75% of these Indian controlled businesses are in a position where 
they can continue to operate without further financial or technical assistance from 
this department (although they do still receive some, for further improvement or 
expansion). 

Technical and management assistance is provided from a variety of sources includ- 
ing department officers who in Ontario have a variety of relevant professional and 
business experience and qualifications, including professional engineers, professional 
foresters, professional accountants, MBA's, and positions in provincial government 
ministries assisting industry and tourism. Other sources of assistance are CES0, 
the Summer MBA Program which had 8 student consultants in Ontario last year, FBDB 
management seminars, the Canadian Indian Management Institute, Provincial industrial 
officers, contract managers, consultants qualified in special areas, assistance from 
Queen's, McMaster and Lakehead Universities faculties of businesses including pro- 
fessional advice and co-op business students working with Indian business under 
qualified university guidance. 

Over the past 7 years the Ontario Region has gradually transformed itself from a 
"lending" organization (in 1973/74 the amount of direct loans was 6 times contribu- 
tions) to a "development" organization (in 1981/82 contributions were 2% times the 
amount of direct loans). The underlying reasons for this change were: the realiza- 
tion that the development to succeed was often difficult without the added burden 
of repayment; the need to improve the equity base for Indian businesses; increasing 
standards of management and repayability demanded from loan applicants; and a 
concerted effort to persuade the Ontario non-Indian sector to deal with Indian 
controlled businesses. 
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Our records for 1981/82 indicate that over $3 million in loans and grants 
was obtained by Indian businesses from sources other than Indian Affairs. This 
does not include Farm Credit Corporation, lines of credit, or financing of which 
we are not aware, nor is it guaranteed by Indian Affairs. Loans to Indian con- 
trolled businesses ranging over $100,000 each have been made by chartered banks, 
FBDB, trust companies, Roy Nat and private individuals. Although the Province of 
Ontario does not accept an obligation to Indians, the Provincial Development 
Corporations do give generous assistance to Indian controlled businesses. In 
Ontario,Indian Business have never managed to obtain RDIA grants, and very little 
assistance has been obtained from DREE, although recently some approvals have been 
made under the Northern Ontario Rural Development Agreement. 

The lenders to Indian businesses in Ontario are willing to do so on a non- 
guaranteed basis, as the businesses prove themselves on their own management and 
performance records. In Ontario these lenders will accept a Band councti 
Resolution and letters from business which indicate the Council and business wish 
to be treated as responsible businesses and will not invoke clauses of the Indian 
Act preventing the taking of security or preventing access to the businesses. 
Due to this responsiveness of non-Indian lenders, and the need for greater profess- 
ionalism, the Ontario IEDF Loan Board has been reconstituted to consist of Senior 
Management from ITC, DREE (now DRIE), FBDB and Indian professionals. The board 
insists on a high standard from businesses, and department officers, so that 
submissions are not infrequently sent back for further development. The respon- 
siveness of non-Department lenders in Ontario means that the IEDF loan fund is 
asked for the more unusual and risky loans, despite the national demand for high 
IEDF loan quality. 

IEDF loan repayments in Ontario have reached almost $1 million per year for 
the last 6 years, and over the last 5 years repayments have exceeded the amount 
of new loans. The current number of IEDF loans is 271 with $3,590,000 outstanding. 
The repayment rate is high compared to the size of the portfol io,especially so if 
the Headquarters allowance for doubtful accounts (including all those 2 years in 

arrears) is considered. One of the reasons for this is that in Ontario Agricultural 
loans and others may easily become 2 years in arrears due to bad seasons, and that 
collection by litigation is a very drawn out process, leading to loans being repaid 
despite a long time in arrears. This unconventional combination of high arrears 
but good repayments is currently being addressed by Departmental auditors, as it 
has implications on what allowance to make for doubtful accounts. Ontario Region 
has begun a further process of loan improvements, although we are still waiting 
for specific Headquarters guidance. 

Currently Indian controlled businesses in Ontario are in the categories of 

Primary 
Secondary 
Tertiary 

50% 
20% 

30% 

For 1983/84 we anticipate IEDF approvals of $800,000 Direct Loans, $1,300,000 
contributions, based on past needs. The contribution amount is limited by funds 
availability. Agricultural ventures are supported by the IEDF, although an Ontario 
Indian Agricultural program has been developed and is awaiting funding. Agri- 
culture is capital intensive, and there is strong demand for funds for drainage 
to increase soil capabilities in Ontario. We are not able to meet these needs 
through the IEDF, and they remain unfunded until the Agricultural Program can 
obtain funds. 

In general the types of businesses in Ontario are determined by the bands 
and band members. The bands’needs are now strongly influenced by the development 
strategies which have been developed over the past 3 years by our support of Band 
development planning. The plans vary by areai and Band, but may include industrial 
strategies involving private sector corporations. The Ontario Region has had case 
studies written on the band development process and industrial development by 
McMaster University in order to illustrate the processes involved. Ownership of 
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ventures in Ontario includes proprietorships, partnerships, incorporations, band- 
owned, cooperatives and a variety of joint venture forms. All such types of, owner- 
ship are supported by the Ontario Region, as requested by bands or band members. 

1. Summary of Alternative Strategies 

(a) To provide a full range of financial and advisory services to 
meet all needs of Indian businesses. 

(b) To actively encourage Indian controlled businesses and the con- 
ventional financial and technical support agencies to actively 
work together, and at the same time to provide special assistance 
to Indian business where appropriate. Additionally, this alternative 
includes the active promotion of Indian business as a vibrant and 
important sector of the Ontario economy. 

2. Elaboration of selected Strategy 

Although alternative (a) is the more direct and traditional route for the 
support of Indian economic development, in Ontario alternative (b) has been 
practised for several years. It has produced a number of strong cross link- 
ages between Indian business and the rest of the Ontario economy, so that 
currently other agencies are responsive to Indian enterprise. Most Indian 
businesses in Ontario measure their success in the market place rather than 
for any particular ethnic reason. 

1983/84 

1. Complete implementation phase of loan improvement process by documenting 
the differences between Headquarters and Region loan figures, and by 
writing guidelines (to be put in Regional Desk Book) to codify the 
existing regional loan collection processes. 

2. Make loans for $800,000 and contributions $1,300,000 to support 500 
existing business and create new ones by 200 approvals, creating 400 
person years of employment. (The loan amount is based upon previous 
year's experience - that due to isolation, building requirements, and 
other factors there will be a demand for some loans). The contribution 
amount is determined by available budgets. 

3. Complete a video-tape on Indian community economic development (in 
conjunction with McMaster University) and provide to Districts, 
together with case studies on comprehensive community development 
and industrial development, for utilization at training sessions 
for the Band development process. 

4. Continue to liase with other agencies to maintain non-Department 
investment in Ontario Indian businesses at the $3,000,000/year level. 

5. Assist Indian bands to negotiate and enter joint ventures. 

6. Discuss with Ottawa the possibilities of devolution of the IEDF loan 
fund to major bands, Tribal Councils and development institutions 
as appropriate, (We currently have requests from 3 such organizations 
to establish their own loan funds.) 

1984/85 to 1986/87 

1. 

2. 

Continue to make contributions at $1,300,000 or greater 
level if funds are available, creating a minimum of 400 jobs/year. 
(The number of jobs created is shown as constant each year, but will pro- 
bably increase). 
Obtain funding for Indian agriculture, wild rice and other 
programs. 
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1984/85 to 1986/87 Cont'd 

3. Devolve IEDF loan fund to Indian development institutions. 

4. Promote Indian businesses by articles, brochures and trade shows. 

In all years' activity this planning variable will encompass the following 
current services: 

C-10 - Business Development Consultant Services 
C-11 - Business Development Direct Loan 
C-12 - Business Development Guaranteed Loan (Instit.) 
C-13 - Business Development Guaranteed Loan (F.C.C.) 
C-14 - Business Development Business Equity Financing 

3. Contribution to Program Goals 

All Program Goals are addressed by this planning variable but especially 
addressed are goals 4.2 and 4.4 where viable businesses are promoted 
utilizing non-departmental resources wherever possible. 

4. Implications of Strategy 

1. Unless more funding is provided for Indian development institutions in 
the areas of agriculture and wild rice in Ontario we will be unable to 
support them to reach their full potential of profitability and job 
creation potential. 

2. The emphasis on the use of other agencies for funding and other assistance 
means that the existing 500 businesses can be expanded, and become a 
vibrant part of the provincial economy, which would otherwise be completely 
impossible using the existing resources of the Ontario Region. 

3. The success of the Indian Business Sector will be gradually accepted by 
the province as a whole but it will be seen as a success of Indians as 
whole and will not be specifically credited to Indian Affairs. 

4. The interests and ability of Indian institutions in Ontario to run their 
own loan programs has a real possibility of phasing out the IEDF direct 
loan program in Ontario over a 5 Year period, if mechanisms can be found 
and accepted at Ottawa to achieve such devolution. 
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Environmental Assessment 

In southern Ontario many Indian communities are near non-Indian communities 
with a related variety of work opportunities. In many cases the reserves 
themselves offer a variety of employment through industry, Band government or 
teaching. In most cases Indian people do take advantage of the opportunities 
available, and in certain cases such as Iroquois ironworkers, they travel not 
only to adjacent communities but across Canada and the U.S.A. to work sites. 
However, systemic barriers still exist, such as the perception of Indians as 
workers by employer; or the perception of employers by Indians. Mid and 
Northern Ontario present a similar picture, except that the adjacent communities 
tend to be further away and the majority of jobs are in resource industries such 
as forestry and mining. For presumably cultural reasons Indian people form a 
significant part of the workforce in forestry, but do not participate in mining 
to any great extent. In the far North of Ontario the opportunities for jobs in 
non-Indian communities do not exist. 

For several years employment activities in the Ontario Region have been integrated 
with economic development. Some Bands place emphasis on this and have specific 
Band employment co-ordinators. As a result in 1981-82 there were 211 placements 
under Training-on-the-Job and 764 placements under Placement and Mobility. 

The Ontario Region has placed emphasis on the development of relations with CEIC 
and DIAND Regional staff. About twice a year meetings take place between all 
Superintendents of Economic and Employment Development and CEIC Regional staff 
and periodic meetings occur between district DIAND staff with the CEIC branches. 
Each time a DIAND employment placement is made it is necessary to document why 
CEIC did not provide the service. Additional emphasis has been put on TOJ place- 
ment in the Public Service, with placement occuring in both Federal departments 
and Provincial ministries. 

Over the past 3 years the Ontario Region has increased placements in the Public 
Service other than DIAND to 18 placements in 1981/82, 22 placements to date in 
1982/83, and a planned 34 for 1983/84. More gratifying than the increased number 
is the increasingly higher level of positions we are able to negotiate. For 
instance the first placements made with Transport Canada were all in the clerical 
category. Due to an improved perception of Indians by the employing Department 
there is now an FI position and plans for 5 Flight Service Attendants and 2 Air 
Traffic Controllers in 1983/84. With Environment Canada the initial placements 
were administrative with a few Park attendants. The 1983/84 plans call for 4 
Weather Station Attendants and 8 others in the canals and parks. In the Provincial 
Ministry of Natural Resources, 100% of training was initially in the area of fire- 
fighting. For 1983/84 we are finalizing placement of 5 Game Officers, Goose Camp 
Managers and Fire Crew leaders. 

Starting in the fiscal year 1983/84, Ontario will assume full responsibility for 
Occupational Skills Training (OST). This is a natural linkage between Placement 
and TOJ activities and it is our intention to have our Employment Co-ordinators 
utilize this in an integrated approach to long term employment activities. In 
preparation for this, in 82/83 at the District level, Economic and Employment 
personnel are liaising with their Education counterparts. At the Regional level 
guidelines are being prepared in consultation with Education personnel. 

1. Summary of Alternative Strategies 

(a) Allow CEIC to provide all employment services for Indians. 

(b) Allow DIAND to provide all employment services for Indians. 

(c) To work with Indian people and CEIC to ensure that Indians obtain full 
benefits of the CEIC network, dollars and experience, and by so doing 
confirm the affirmative action philosophy of the program, while enrich- 
ing selected services to Indian people directly from this Department. 
This alternative includes undertaking initiatives to eliminate systemic 
barriers.     
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2. Elaboration of Selected Strategy 

Alternative (c) has been practised and gradually strengthened over several 
years in Ontario. This allows Indian people to maximize benefits from CEIC, 
whilst areas of special concern can be concentrated on by DIAND and Bands. 

1983/84 

1. Make 200 placements under TOJ and assist 1,000 Indians under Placement 
and Mobility. (The TOJ activity is limited by budget availability). 

2. Collect data regarding the success of TOJ and Placement activity. 

3. Continue frequent consultation with CEIC. 

4. Finish a brochure being prepared by McMaster University and Bands in 
one District regarding positive Indian role-models in employment 
situations. 

1984/85 

1. Continue 200 TOJ action and 1,000 Placement and Mobility each year. 
Increase number if budget becomes available. 

2. Improve operation of program based on results of success data. 

3. Continue consultation with CEIC. 

4. Develop further brochures and other strategies for other areas of 
Ontario regarding Indian employees to further eliminate systemic 
barriers. 

1985/86 

Continue as in 1984-85. 
\ 

In all years' activity this planning variable will encompass the following 
current services: 

C-15 Employment Havelopment - 
C-16 Employment Development - 
C-17 Employment Development - 
C-18 Employment Development - 
C-19 Employment Development - 

Consultant Services 
Placement and Mobility 
Training-on-the-Job 
Summer Youth 
Job Creation 

3. Contribution to Program Goals 

This«program variable contributs mainly to program goal numbers 4.3 and 4.4. 

4. Implications of Strategies 

The strategy requires the continued involvement of CEIC in the provision of 
services to Native people. The geographic realities of Ontario mean that 
currently the direct employment activities of CEIC are of more significance 
to Indian people in the south mid Ontario, being more populous areas of the 
province. However the generosity and impact of LEAP and CEIC summer employ- 
ment programs in the North should not be underestimated. 

The affirmative action policies of other Federal departments and other 
governments, together with the cost-effective nature of TOJ actions makes 
a requirement for increased TOJ expenditures. — 
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2. Elaboration of Selected Strategy 

Alternative (c) has been practised and gradually strengthened over several 
years in Ontario. This allows Indian people to maximize benefits from CEIC, 
whilst areas of special concern can be concentrated on by DIAND and Bands. 

1983/84 

1. Make 200 placements under TOJ and assist 1,000 Indians under Placement 
and Mobility. (The TOJ activity is limited by budget availability). 

2. Collect data regarding the success of TOJ and Placement activity. 

3. Continue frequent consultation with CEIC. 

4. Finish a brochure being prepared by McMaster University and Bands in 
one District regarding positive Indian role-models in employment 
situations. 

1984/85 

1. Continue 200 TOJ action and 1,000 Placement and Mobility each year. 
Increase number 1f budget becomes available. 

2. Improve operation of program based on results of success data. 

3. Continue consultation with CEIC. 

4. Develop further brochures and other strategies for other areas of 
Ontario regarding Indian employees to further eliminate systemic 
barriers. 

1985/86 • 

Continue as in 1984-85. 

In all years' activity this planning variable will encompass the following 
current services: 

C-15 Employment bavelopment - Consultant Services 
C-16 Employment Development - Placement and Mobility 
C-17 Employment Development - Training-on-the-Job 
C-18 Employment Development - Summer Youth 
C-19 Employment Development - Job Creation 

3. Contribution to Program Goals 

This-program variable contributs mainly to program goal numbers 4.3 and 4.4. 

4. Implications of Strategies 

The strategy requires the continued involvement of CEIC in the provision of 
services to Native people. The geographic realities of Ontario mean that 
currently the direct employment activities of CEIC are of more significance 
to Indian people in the south mid Ontario, being more populous areas of the 
province. However the generosity and impact of LEAP and CEIC summer employ- 
ment programs in the North should not be underestimated. 

The affirmative action policies of other Federal departments and other 
governments, together with the cost-effective nature of TOJ actions makes 
a requirement for increased TOJ expenditures. 
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Note: 

This Planning Variable Strategy has been developed with the assumption Resource 
Development Impact funds will be available beyond the 1982-83 fiscal year. In 
the event funding is not available, the negative implications will be: 

i) Indian Bands and organizations will lack a funding mechanism to investigate the 
socio-economic and environmental impact of resource development projects, 

ii) progress of ongoing projects initiated in 1981-82 and 1982-83 will be serverely 
restricted (i.e. Treaty #9 Nishnawbe - Aski Resource Development Project, 
Windigo Resource Development Project, Union of Ontario Indians Lake Superior 
Environmental Invention Study and the Serpent River, Spanish River and 
Mississauga Band's Environment Invention Study), 

iii) Union of Ontario Indians, Windigo Council, Treaty #9 and individual Bands will 
be unable to fullfill their mandates concerning resource development. 

iv) the increasing expectations and aspirations of the Indian people to investigate 
the impacts of resource developments will be unmet, 

v) Economic Development will have the extra burden of creating employment 
opportunities, as jobs and training programs under the resource development 
program are lost, 

vi) Due to Ontario's post industrial state and present economic situation the 
Departments or Bands ability to manage and rehabilitate damages which are 
the result of past resource developments will become increasingly difficult 
(e.g. Cutler Acid, St. Regis Flouride.), 

vii) Proper skills development to insure the devolution of responsibility and 
management to Bands for resource development will be hindered. 

1. Summary of Alternative Strategies 

i) continue present procedure of responding to resource development projects 
and environmental situations as they occur, 

ii) develop mechanisms which will enable the Department and Bands to improve 
their capabilities to effectively plan, manage and control resource development 
impacts on Indian lands, while co-ordinating funding proposals through the 
resource development impacts branch at Headquarters, 

iii) complete a resource development assessment of all reserves in Ontario 
and develop a system to priorize and act on the findings of the individual 
assessments. 

2. Elaboration of Selected Strategy 

While strategy #1 attempts to meet basic requirements, it does not permit 
the Department or Bands to be proactive and effectively plan, manage or con- 
trol resource development impact projects. Strategy #3 would raise expectations 
to a level beyond that which the department is capable of delivering. Strategy 
#2 was selected as it provides the mechanisms to enable both the Department 
and Bands to effectively plan, manage and control past, present, and future 
resource development projects, while co-ordinating funding proposals through 
the resource development impacts branch at Headquarters. 

Specifically the selected strategy will: 

- provide a suitable working environment in which to transfer skills and 
responsibilities and to permit Bands to develop the necessary mechanisms to 

maximize the benefits and minimize the negative impacts of resource develop- 
ment projects, 
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- provide job training to develop skills most needed by residents of Indian 
communities near major development projects, 

- create employment opportunities for Indian Communities, 

- be primarily proactive, but provide the mechanisms to deal with environmental 
health and social degradation caused by past resource developments, 

- provide assistance, advice and financial means to initate research projects 
to study the socio-economic and environmental impacts of resource developments 

- assist Bands to design longterm economic and development pi ans,prior to 
economic recovery and increased demand for resources. 

1983- 84: 

- assist Indian Communities benefit from resource development on Reserves and ir 
the surrounding Region, 

- promote and encourage resource development studies as a mechanisms to create 
employment and skill development opportunities, 

- provide assistance and monitor RDI Contribution Agreements and ensure work 
is completed on time, 

- provide training to the Band Planner on RDI, its purpose and its benefits, 

- assist in the rehabilitation of negative impacts caused by past resource 
development, 

- with Band and District input, develop a mechanism to identify, 
manage and priorize RDI projects, 

- continue to provide contribution funds to Bands by supporting 8 projects, 

- ensure funding is provided for ongoing projects initiated in previous years. 

1984- 85: 

- with District Offices and Indian Bands' input and assistance continue to 
update, identify and priorize resource development issues within the Province 

- ensure RDI projects enhance employment opportunities, 

- ensure RDI projects enhance skills development, 

- continue to provide contribution funds to Bands by supporting 10 projects, 

- continue to assist Bands in the rehabilitation of damages caused by past 
resource development initiatives, 

- ensure funding is provided for on going projects initiated in previous years, 

- continue to provide training to Band Planners on the RDI program, 

1985- 86/1986-87 : 

Resource Development Impact Funds will be recognized by the Bands and Indian 
organizations in the Region as a mechanism for the investigation/planning 
of the positive and negative impacts of resource development projects. It 
will also be seen as a major facilitator of skills development and training 
and as a employment source to Bands concerned with resource development 
impacts. 
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Major highlights are: 

- continue to provide the opportunity to investigate the social, economic and/ 
or environmental implications of a resource development project. 

- training opportunities and the devolution of management planning skills to 
Indian people will be facilitated, 

- expecation and aspirations of Indian people will be met. 

3. Contribution to Program Goals 

The direct contribution of the strategy will be to the Program Goal 4.1 
concerning the increase of Indian development capacity through provision of 
financial and technical support to assist bands with conmunity and regional 
planning and economic opportunities and socio-economic and environmental 
impacts from major resource development projects. The strategy will make 
an indirect contribution to Program Goal 4.3 by providing employment op- 
portunities for Indian people during and after resource development studies 
and to Program Goal 4.4 by increasing liaison and examining alternative 
funding sources from other federal, provinical and private agencies. 

The strategy will also contribute to meeting the objectives of Program Goal 
7.3 concerning the improvement of Band planning and management support 
budget allocation process in making a more effective use of those resources 
in developing their community. In a general capacity, the strategy will 
also contribute to all Program Administration planning elements. 

4. Implications of Selected Strategy 

The Strategy provides opportunity to develop a proactive stance concerning 
resource development projects in the Province and act as an initator in 
providing Bands and Indian organizations the necessary mechanisms to plan 
and manage their affairs. As Band's expections and aspirations increase 
the number of potential projects will increase dramatically. To meet these 
needs, funding and human resources will have to be secured to ensure the 
programs continued success. 

As the strategy develops through 
approximated as follows: 
1983-84: 

the planning period, workloads are 

- assist and monitor resource development projects 

- number of Contribution Agreements signed 

- resource development and 1 ai son meetings 

- number of on site field inspections 

- Band Planner training meetings 

1984-85: 

- assist and monitor resource development projects 

- number of Contribution Agreements signed 

- Resource Development and 1 ai son meetings 

- number of on site field progress inspections 

- Band Planner training meetings 

8 

8 

12 

8 

8 

10 

10 

14 

10 

5 
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REGIONAL R.D.I. ASSESSMENT 

The following is 
project list for 

FUNDING: 

an assessment of the 
1983-84 and beyond. 

Ontario Regions funding position and R.D.I 

- there are no funds in the regional budget to support R.D.I. for 1983-84, 
- a request has been made to retain the 1982-83 funding level ($351,000.00) 

for the 1983-84 fiscal year as shown on unfunded form A base 
- for 1984-85 and beyond, as shown on the unfunded form 8 B base, a request 

for $400,000.00 for R.D.I. is being made. 

PROJECT LIST: 

Ontario Region has funded 6 projects totalling $349,455 in 1982-83, 
list indicates known projects, several’ other proposals are expected, 
funding submission for 1983-84 are based on previous funding submission 
for individual projects. Beyond 1983-84 funding requests are unknown. 

made 

1983-84 

Project/Hazard 

1. NISHNAWBE-ASKI 
(Treaty #9) 
Resource Development 
Study 

2. Windigo Tribal 
Counci 1-Resource 
Development 

Status Funding 
Submission 

Project requires funding to continue 
work initiated in 1981-82 and 1982-83. 
Study to include: $250,000.00 
Social and environmental assessments; 
a manpower survey; harvesting study; 
educational program; landuse studyi 
and legal services review. 

Geological study to determine natural 
resource in the Opapimiskan Lake area 
conducted in 1982-83. Further Indian 
involvement in the investigation of $200,000.00 
resource potential necessary to ensure 
negative impacts mitigated and positive 
benefits encouraged. 

Uranium Mining 
Elliot Lake 

4. Union of Ontario 
Indians 

1984-85 

Project/Hazard 

1. Nishnawbe-Aski 
(Treaty #9) 
Resource Development 
Impact Project 

2. Windgo Tribal Council 

Continue Environmental Intervention 
Project initiated by Serpent River, 
Spanish River and Mississauga Bands 
in 1981-82 and 1982-83 to deal with 
environmental/health problems asso- 
ciated with uranium mining in the 
Elliot Lake area. 

Continue work initiated by the 
Superior Chiefs of the Union of 
Ontario Indians concerning Resource 
Development issues. 

Status 

Funding will be required to complete 
the project. 

Further work to explore future 
involvement in natural resource 

$200,000.00 

$200,000.00 

Required Funding 
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3. 

Uranium Mining 

Union of Ontario 
Indians 

development in the area and to ensure 
negative impacts are minimized. 

Funds will be required to assist Bands 
negotiate with industry concerning 
uranium mining and in particular 
uranium waste disposal. 

Funds will be required to assist with 
specific resource development projects 
initiated as a result of previous 
investigations. 

1985-86/1986-87: 

-projects from previous years may require further investigation depending on 
findings of work being done currently and in 1983-84/1984-85. 

-number of projects requiring funds will increase dramatically as Ontario's 
Northern resources are slated for development. 

-projects which may in the future request funding include: 

Project/Hazard 

Industrial Road from 
Cavell to Fort Hope. 

Logging, Bark Dumping 
Sludge Disposal. Ft- 
William No. 52 

Cutler Acid Site 
Rehabilitation 

4. Welland Chemical 
Chippewas of Sarnia 

Project Description 

Construction of industrial access road from 
Fort Hope to Highway No. 643 at Cavell, Ontario. 
Perceived as prerequisite to a viable economic 
base for the community. Possible resource and 
environmental impact. 

Bark waste dumping and long term disposal to 
utilize bark waste. Possible to use bark waste 
for re-contouring of ski slopes in the Mt. McKay 
ski area. Although this by-product of the wood 
industry has great potential to improve ski runs, 
problems associated with runoff and leacheate 
require proper piacement^treatment and monitoring. 

Acid seepage into water and sludge disposal require 
review to ensure environmental protection. 

Approximately 130 acres on Indian Reserve where 
Noranda Mines and later Canadian Industries operated 
acid plant on leased land. Between 1956-1963 calcite 
pyrite and sulphur transported to site for con- 
version to sulphuric acid. Buildings demolished, 
chemical piles exposed. 

Health problems suspected, although not considered 
a health hazard. Land rehabilitation is required. 

Concern over Welland Chemical damage-need for a 
contingency plan. 

Possible damage to vegetation and groundwater from 
emissions. 
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Hudson Bay Oil and 
Gas Exploration. 

Oil and Gas Development 
Onieda of the Thames . 

7. Polar Gas Pipeline 

Offshore oil and gas seismic exploration in 
Hudson Bay by Canadian Occidental Petroleum Ltd. 
could have a significant impact. Comnunity 
participation and awareness are essential. Possible 
environmental, cultural, socio-economic considerations 
must be accounted for. 

Project to be monitored. 

Potential of developing oil and gas desposits on 
the reserve. 
Environmental and socio-economic impacts. 

Project of perhaps 25 years duration. Construction 
of pipeline from Melville Island through Ontario 
to join Trans-Canada pipeline at Long Lac. 
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1 » Summary of Alternative Strategies 

Given that the desired result is increased Indian control of the program through 
both administration and program direction in order to achieve relevant training 
and skill development based on community needs, the following options were 
considered: 

- transfer of resources for occupational skill development to Band level 
with responsibility for development of programs at Band level. 

- centralize administration of the program to mazimize effective priorization 
and then decentralize the program when effectiveness is established. 

- negotiate agreement with CEIC to provide Occupation Skill Program on a fee 
basis. 

- facilitate transfer of program administration where desirable to Bands while 
maintaining a liaison and coordination role with CEIC and Education on a 
Regional basis. 

2. Elaboration or Selected Strategies 

Of the options considered, although the fourth was most desirable in light 
of its contribution to local control, the second option was selected as it 
will permit the Economic Development program to priorize and integrate it 
as part of a long term strategy with the plan to decentralize control to 
Districts and Bands as the devolution occurs of the balance of the Economic 
Development program. 

The highlights of this strategy would be as follows: 

1983-84 (Includes delivery of A102, A103, A104, A105, A106, A107, A108, A109, 
A110, All 1, All2, All3, A114). 

- development and implementation of a program administrative transfer plan to 
transfer internal responsibility for the program from Education to Economic 
Development. 

- administration on behalf of carry-over students from 1982-83. 

- input to C.E.I.S. System on an ongoing basis. 

establishment of contact on an ongoing basis with appropriate agencies 
(e.g., Community Colleges, Ministry of Colleges and Universities) for 
liaison regarding skill development training. 
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During 1984-85 it is planned that the program will become operational for the 
full fiscal year period. Developmental activities would include: 

- in cooperation with the Education program assist in the formation of District 
Adult Education Committee in all districts 

- facilitate formation of Regional Adult Education committee to coordinate with 
CEIC Region and Ministry of Colleges and Universities 

- decentralize authority for approval for part of the budget 

- initiate planning for a Regional needs assessment study for occupational skill - 
training consistant with economic projections 

1985-86 (Includes delivery of all services noted in 1983-84) 

During 1985-86 in addition to ongoing program delivery a major needs assessment 
review would be implemented including: 

- implementation on a Regional basis of an occupational skill training needs 
assessment to be used as the basis for program direction 

- establish a five year training requirement plan based upon needs assessment 

- continue to promote Regional Adult Education Committee by providing liaison 
and ongoing participation 

- further decentralize authority for approval 

1986-87 (Includes delivery of all services noted in 1983-84) 

During 1986-87 program direction will be realigned consistant with five year 
plan as developed in 1985-86 including: 

- presentation for endorsement of five year occupational skill deve^pment 
training plan to Regional Adult Education committee 

- development of community based model to facilitate integrated economic and 
skill training planning 

- program realignment as appropriate based upon study as completed 1983-84 

3. Contribution to Program Goals 

The major contribution of this strategy will be in support of program goals 3.4 &4.3 
as it relates to the facilitation of access to employment or employment related 
training. 

This strategy will contribute to the achievement of this goal by 
developmental activities designed to ensure consistancy of needs 
with emerging economic occupational skill training requirements. 

pursuing 
assessment 
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4. Implications of Strategy 

This strategy will result over the planning period in providing an improved 
quality of occupational skill training being available to Indian adults in 
the Ontario Region. 

The administrative transfer from the Education directorate to Economic 
Development will result in some reorganization and reclassification for both 
sections. It is not anticipated that any lack of service to the individual 
student will result. 
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1. Summary of Alternative Strategies 

The alternatives developed were all aimed at improving the quality of 
Social Services to Indian individuals and communities to meet Indian needs. 
Specific efforts will be made to strengthen the management practices, 
ensuring management controls over the service delivery and to increase 
Indian participation in a Tripartite Framework. The alternatives are as follows: 

a) To provide Social Services through the Federal/Provincial Welfare 
Agreement of 1965 for the approved Bands and a bepartmentally administered 
Program for those Bands who have opted out of the Agreement. 

b) To allow Bands to administer and deliver a Social Services Program under 
direct contribution from the Department. 

c) To have the Province deliver a comprehensive package of Social Services 
Program to Indian Bands under a new Federal/Provincial Agreement revised 
under the Tripartite Framework. 

2. Elaboration of Selected Strategy 

Because of the lack of hTiman resources to administer and deliver a Social Service 
Program to all Bands in Ontario, strategy (b) is not a practical option. 
Strategy (c) will only be possible if a revised Agreement under a Tripartite 
Framework is approved. In view of the current economic environment, strategy 
(a) is adopted as being the most cost effective thereby ensuring a minimum 
standard of service delivery. 

1983- 84 (includes delivery of B-ll, B-12, B-13, B-14, B-24, B-29, B-32, 
B-35, B-39, B-45) 

In order to improve the management and the delivery of the Departmentally 
administered Social Assistance Program, Ontario Region will identify; 

- Minimum human resources required to deliver a Social Service Program 
to Provincial standards. 

- Improved data collectipn by designing a computer system to meet H.Q.'s 
Data Base requirement for Social Assistance, Child Care and Adult Care. 

- To put adequate control and monitoring of the current Welfare Program. 

- To negotiate with the Province and Ontario Native Welfare Administrators 
Associations- to develop a comprehensive training program. 

1984- 85 (includes delivery of B-ll, B-12, B-13, B-14, B-24, B-29, B-32 
B-35, B-39 and B-43) 

Effective Aoril 1, 1984, transfer the Administration of the Social Service 
Program from Band Support to Socio-Economic Development at the District level 
and by taking staffing actions for 15 Social Service Administrators and 
thereby; 

- Improving the functional direction to the Districts from Region. 

- Improved monitoring and accountability 

- Improved information system 
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- Improved delivery of Social Assistance Program. 

- Improved analysis of Socio-Economic data for Data Base justification 

- Improved co-ordination with Provincial and Federal Agencies. 

- To implement the training package negotiated during 1983-84 for 
both Band Social Services Administrators as well as District 
Social Services Administrators. 

- To increase consultation with Bands to continue and review the 
Child Welfare program, for exploring possible devolution of Child 
Welfare under the Tri-partite Framework. 

1985- 86 (includes delivery of B-ll, B-12, B-13, B-14, B-24, B-29, B-32 
B-35, B-39 and 3-43) 

- Continue perfecting the generation of Data Base for Social Service 
Program. 

- Continue training of Band Social Service staff as well as District 
Social Services Administrators. 

- Investigate the possibilities of developing training package for 
Bands to take over Social Services programs under the revised 
Federal/Provincial Welfare Agreement. 

1986- 87 (includes delivery of B-11, B-12, B-13,B-14, B-24, B-29, B-32, 
B-35, B-39 and B-43) 

- Continue to re-access the internal management practices 

CONTRIBUTION TO PROGRAM GOALS 

The major contribution of the strategy will be to program Goal 5.4 
which will improve the internal management practices within the Region. 
It will ensure adequate data collection, the development of Social Services 
organization and improve service delivery. It will further contribute 
by increased communication and support between Bands, Province and our 
Department. 

IMPLICATION OF STRATEGY 

The strategy will lead to a realignment of Regional resources in this 
variable towards a greater focus on Social Development Programs in the 
Ontario Region. The major impacts of this strategy will be: 

a) The delivery of the Departmentally administered Social Assistance 
Program will operate at the same level as the provincially administered 
Program. 

b) Generation of information to meet H.Q. Data Base requirements 

c) Adequate monitoring and control in the administration of Social 
Assistance Program. 

d) Upgrading of skills of Social Development staff both at Band and 
District levels. 

There are financial implications for the development of a Social Services 
organization which will address the management and control aspect of the 
Program. 
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The organization will promote consultation in a Tripartite Framework. 

It is essential that the Social Development in Ontario be allocated 
15 PY's to meet program need. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES 

The objective of the alternatives developed under this planning variable is to 
increase professionalism and management control in the delivery of an Income Support 
Program. The alternatives are as follows: 

a) To develop a system of delivery under which all Bands in Ontario administer 
„ an Income Maintenance Program under a direct contribution from the Department. 

b) Extention of a total package of comprehensive Provincial Income Maintenance 
Program to Indian Bands under the revised Federal/Provincial Welfare Agreement. 

c) To provide Income Maintenance Program to approved Bands under the authority 
of the General Welfare Assistance Act and Regulations and an improved 
Departmentally administered Program for those Bands who have opted out of the 
existing 1965 Federal/Provincial Agreement. 

2.! ELABORATION OF SELECTED STRATEGY- 

Alternative (c) above is selected as the most appropriate since strategy (a) 
and (b) are not legal in Ontario at this time. 

In view of the several Social Assistance Reviews and the Ontario's (SAP) Social 
Assistance Program Study, the Region will undertake the following initiatives 
in the Income Maintenance Program 

1983- 84 (Includes delivery of B-l B-2 B-3 B-5 B-6 B-7 B-8 B-10 B-12) 

Develop a Social Assistance Program Manual within the parameters of the 
National Operating Standards and the Provincial GWA Guidelines. 

In consultation with Province and H.Q.'s to develop a computer system to address 
Data Base requirements. 

Enhance the eligibility testing (verification) component of the Social 
Assistance Program Administration. 

Increase Inter-Governmental and Inter-Program interfaces in relation to the 
Social Assistance Administration identifying PY requirements. 

1984- 85 (Will include delivery of services 3-1 B-2 B-3 B-5 B-6 B-7 B-8 B-10 B-12' 

Take staffing action for Social Assistance Program Administration. 

Implement a comprehensive training program to improve the skills of the District 
and Band staff in the administration of the Social Assistance Program. 

Since the Social Assistance Program Administration will be transferred to 
Socio-Economic Development at District levels in 1984-85, initiate an 
Orientation Program in the Social Development field for the Economic Development 
Officers. 

1985- 86 (Includes the delivery of B-l, B-2,.B-3, B-5, B-6, B-7, B-8, B-10,B-12) 

Improved Terms and Conditions for the transfer of the Social Assistance Program 
to Indian Bands. 

Promote community knowledge and understanding of Social Assistance Program 
through improved communications and reporting. 

. . .2/ 
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3. 

To have better monitoring of the Social Assistance Savings Program and the 
BWP by the District Socio-Economic Development Program. 

1986-87 ‘{Includes the delivery of B-1, B-2, B-3, B-5, B-6, B-7, B-8,B-10 B-12) 

Continue to strengthen the administration of the Social Assistance Program with 
option to use Social Assistance for job creation. 

CONTRIBUTION TO PROGRAM GOALS 

- The contribution of this strategy will address to the Program Goal 5.4 and 5.3. 
It will enhance the management capability of the Region in the administration of 
the Social Assistance Program. The development of the management tools such 
as Computer System and Regional Manual will assist Region to monitor and control 
Social Assistance Program effectively. 

4. IMPLICATION OF STRATEGY 

The selected strategy focusing on Management Improvements will assist in the 
Administration of the Social Assistance Program to the Provincial and National 
operating standards. 

Additional PY's,revised staff roles at the Districts and training will have 
major impact in the Social Assistance Program Administration in this Region. 
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1. SUMMARY 0F ALTERNATIVE STRATEGIES 

For the delivery of Child Welfare, the only alternatives available are: 

- Full delivery of service by the-Province of Ontario under existing 
legislative base (Child Welfare Act). This is made possible under the 
Federal/Provincial Welfare Agreement of 1965 and provides for on-going 
consultation with Indian Bands and Indian groups. 

- Establishment of federal legislation and programs to deliver child 
welfare services to Indian people. The legislative base would permit 
and encourage transfer erf authority to Bands. 

- A combination of provincial legislative base, federal funding and Band 
involvement. This could be modelled to the direction currently being 
followed in Manitoba. 

2. ELABORATION OF SELECTED STRATEGIES 

The first option is retained as it is the best delivery mechanism that 
presently exists in Ontario. However, on-going discussions between the 
Department, the Province and Indian groups could bring about changes 
required to realign Child Welfare Program to the level identified in 
Circular G-l. Closer monitoring of the delivery of the Child Welfare 
services is required and will be done throughout the planning period. 
It is further proposed to discuss the current Federal/Provincial 
Welfare Agreement in the Tripartite forum to ensure Indian participation 
in the design, delivery and monitoring of Child Welfare Services. 

1983- 84 (includes delivery of B-15, B-23, B-25, B-28) 

- set up and improve a management information system to support 
effective administration and to monitor Child Welfare services. 

- monitor existing Child Welfare Agreement and charge backs. 

- study the impact of the implementation of the G-l circular. 

1984- 85 (includes the delivery of B-15, B-23, B-25, B-28) 

- initiate Tripartite discussions in view of revising the current Federal/ 
Provincial Welfare Agreement. 

- continued efforts to improve the management information system 

1985- 86 (includes the delivery of B-15, B-23, B-25, B-28) 

- development of a Child Welfare manual. 

1986- 87 (includes the delivery of B-15, B-23, B-25, B-28) 

implementation of the Regional Child Welfare Manual. 

consider financial and PY implication of new developments in the 
Child Welfare Program. 
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3. Contribution to Program Goals 

The major contribution of the strategy will be to Program Goal #5.1 
which will ensure that child and family services available to Indian 
people meet their needs and will increase involvement of the Indian 
people in the design and delivery of comprehensive child and family 
services. This will be achieved by increased tripartite negotiations 
and through closer monitoring of the provincial Child Welfare Services. 

The strategy will also contribute to Program Goal #5.4 which will improve 
the internal management practices through more adequate data collection 
and analysis system. 

4. Implication of Strategy 

Firstly, the strategy will lead to better delivery of the Child Welfare 
Services through increased monitoring of the provincial delivery system. 
It will also provide an improved management information system. 

Secondly, should positive results be obtained through successful Tripartite 
negotiations, a revised Federal/Provincial Welfare Agreement may be the 
outcome. This will result in a need for additional resources which is 
not known at this time. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES 

The following strategies are described to facilitate services to the 
elderly Indians who through age, or incapacity are unable to care 
for themselves. i „ 

a) To promote and support in-home care services in the form of Home- 
makers or Home Support Services for the elderly Indians. 

b) To provide resources to Bands or Districts to purchase Institutional 
care from the Provincially approved Nursing Homes and Homes for the 
Aged. 

c) To develop Senior Citizens facilities (Nursing Homes) on reserves. 

2. ELABORATION OF SELECTED STRATEGIES 

Because of the shortage of capital funds in the Social Development and 
the question of viability of establishing Nursing Homes on Reserve, con- 
sideration is given to strategies (a) and (b) that would enable the Bands 
to provide a comprehensive Adult Care Services exclusive for Indian people. 

The selected strategy (a) calls for Homemakers and Home Support services 
with the objective to assist the elderly or incapacitated to maintain 
independence within their communities and home environment. Under 
strategy (b) Residential or Extended Care is provided to elderly or 
incapacitated in Nursing Homes or Homes for the Aged only on the recommen- 
dation of a physician. 

1983- 84 (includes delivery of B-31, B-33, 34, B-37, B-38) 

- Revision of the existing information system on Adult Care Program 
and to develop appropriate new forms. 

- Develop a draft policy on Adult Care to incorporate National Adult 
Care Policy and operational standards. 

1984- 85 (includes the delivery of B-31, B-33, B-34, B-37, B-38) 

- Implement the policy to meet National Adult Care operational standards. 

- To improve the direction and supervision to Bands in the In Home Care 
program by establishing an interface with the Bands, Province and the 
Department. 

1985- 86 (includes the delivery of B-31, B-33, B-34, B-37, B-38) 

- Facilitate the development of on-reserve personal care homes as defined 
in the Regional and National Adult Care Policy Guidelines. 

1986- 87 (includes the delivery of B-31,B-33,. B-34, B-37, B-38) 

- Facilitate community involvement in the Adult Care Program development, 
co-ordination and delivery. 
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3. CONTRIBUTION TO STRATEGIC GOAL 

The achievement of this strategy will contribute directly to Program 
Goal #5.3 by ensuring services to adults with physical or mental incapacity. 

4. IMPLICATION OF STRATEGY 

The selected strategies will facilitate In-Home Care services which will 
enable communities to participate in the design and delivery of services 
to their elderly Indians. The strategies will ensure the provision of 
services (purchased) to those Indians who require residential or Extended 
Care in institutions. 
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1. SUMMARY OF ALTERNATIVE STRATEGIES 

The major activity under this planning variable remains the operation of 
the Day Care Centres under the Day Nurseries Act and Regulations. For the 
delivery of the Day Care services.to Indian communities. The following 
are considered. 

. 1) To make available the resources required to operate the existing 
Band Day Care Centres in accordance with the approved budgets by 
the Day Nurseries Branch of the Ministry of Community and Social 
Services. 

2) To expand Day Care Services by establishing Day Care Centres in 
additional Indian communities. 

2. ELABORATION OF SELECTED STRATEGY 

Under the current budgetary restraint policy and the denial of the capital 
funds to be used for building of the Day Care Centres on Reserves, 
alternative 1) above is selected. However, the Department has the obligation 
to meet the commitments of the Federal/Provincial Welfare Agreement of 1965 
of which Day Care is an established service. 

1983-84 (includes the delivery of B-39 and B-40) 

As a result of the Day Care survey conducted during 1982-83, review 
the findings in relation to service delivery, information system and 
program content. 

To develop Regional manual for the community based Social Services 
thereby defining the activity and the Program paramenters. 

To bring to the attention of the Senior Management that the Bands be 
given the choice to priorize their capital allocations for the 
establishment of a Day Care centre in their communities, (50% of the 
capital cost is contributed by the Province and reimbursed under CAP). 

1984-85 (includes the delivery of B-39 and B-40) 

Implement policy and procedure guidelines for Day Care Services for 
the use of Indian Bands in Ontario. 

Develop and implement a reporting system to capture accurate full day 
and half day attendance at the Centres. 

1985- 86 (includes the delivery of B-39 and B-40) 

Develop Tripartite mechanism to process and assess the Day Care needs 
of Indian communites on Reserves. 

To increase accountability of the Provincial officials for services 
and funds expended under the Federal/Provincial Agreement. 

1986- 87 (includes the delivery of B-39 and B-40) 

To support Bands efforts for the community design and control over 
their projects. 

Promote community knowledge and understanding of Social Services 
through improved communication and reporting requirements of the 
three parties. 
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Explore increased funding for additional Day Care Centres. 

CONTRIBUTION TO PROGRAM GOAL 

The major contribution of this strategy will be Program Goal #5.1 and 
#5.2 which will provide support to Indian families and their partici- 
pation and contribution to the Social and Economic life by their 
communities. It will further increase the participation of the Indian 
people in the design and delivery of the Day Care Program on Reserve. 

The strategy will also contribute to Program Goal #5.4 which will improve 
the management practices through improved information system. 

IMPLICATION OF STRATEGY 

The impact of this strategy will improve the service delivery of the 
existing Day Care Program in Ontario through increased Tripartite 
communication. The management supervision and the accountability of the 
Day Care Program will aslo be improved. 

The introduction of new information system for the Day Care Program will 
result into better monitoring of the Program. It is also perceived 
that the Indian children who have attended Day Care in the community will 
make better adjustment in their school years as compared to those who 
did not have this opportunity. 

Since no additional Day Care Centre will be build due to the ban 
on Capital Funds for building Day Care Centres, it is expected that Bands 
and Indian Associations will increase their lobby by way of Resolutions 
and letters. 
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A major responsibility of this unit is the management of the Region's Capital 
program, however, we will also be placing considerable emphasis on the provision 
of advice and assistance to Bands so that they can take advantage and effectively 
manage all available resources. The following strategies were considered: 

i) To manage the program and provide advice and assistance with limited 
0 & M person-years and generalist field workers (LGA's) as well as 
using some assistance from other units at Regional and District level 
and thereby meeting only the minimum of program delivery requirements. 

ii) To utilize 40 Capital person-years for Project Managers and Project 
Development Officers. To reallocate duties at District level so that 
District Capital management becomes the responsibility of specialist 
officers and proper controls and accountability are implemented. 

iii) To utilize a limited number of Capital person-years as Project Managers 
and Project Development Officers together with generalist field workers 
(L.G.A.'s) thereby, meeting some of the more important aspects of 
program delivery. Some minor improvements would be accomplished each year. 

2. Elaboration of Selected Strategy ( Implementation by Band Support Directorate) 

Strategy (iii) was selected as the one meeting both the minimum requirements 
of Band Councils for advice and assistance and the minimum requirements of 
the central agencies for the delivery of Capital resources. Additional Capital 
person-years would greatly improve the delivery of projects and the programs. 
Strategy (ii) could greatly improve the program if person-years were available. 

Goals to Achieve 

i) Improve- the management of the Capital program. 

ii) Improve the Band Management aspects of the Capital program, 

iii) Improve management-maintenance program. 

Services Provided 

FI Identification of Capital works. 
F93 Identification of maintenance requirements 

FI17 Advisory services Capital management 

The following is scheduled over the planning period: 

1983-1984 

i) To have 10 bands develop comprehensive five year plans for the use of 
appropriated Departmental Capital. 

ii) To implement changes to the Capital updating process, 

iii) To continue applying Departmental Infrastructure Standards to projects. 

iv) To provide assistance towards an increase of 2.5% of Band managed 
projects being successfully completed (not an increase in number of 
projects under Vote 15). 

v) To implement Stream 1 Systemhouse recommendations. 

vi) To start the implementation of the proposed 0 & M policy framework 
presently being developed by Headquarters. 
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vii) To continue assisting Bands in the development and implementation of the 
M.M.S. as it is suitable to Bands' needs. 

1984- 1985 

i) To have an additional 20 Bands develop comprehensive 5 year plans for the 
use of appropriated Departmental capital. 

ii) To further increase the number of successfully completed projects 
implemented by Bands. 

iii) To refine the implementation of Stream 1 Systemhouse recommendations, 

iv) To continue the implementation of the 0 & M policy framework, 

v) To continue with minor program management improvements. 

1985- 1986 

i) To have an additional 20 Bands develop comprehensive 5 year plans for the 
use of appropriated Departmental capital. 

ii) To continue with minor program management improvements. 

1986- 1987 

Same as 1985-1986 

3J-Contribution to Program Goals 

This program provides community infrastructure and services for Indian communities 
which are largely funded by the Department and implemented by Band Councils, 
therefore, it contributes to program goals 6.1, 6.2, 6.3 and 6.4. 

4. Implications of Selected Strategy 

Strategy (iii) was selected due to availability of resources. This will only 
provide for the minimum requirements of the Band Councils and Central Agencies. 
With an additional 19 Capital person-years, the Region could greatly improve 
the Capital project delivery with proper front-end project development work 
being carried out by the Project Developmental Officers. Project implementation 
could also be improved with the additional Project Managers. A requirement for 17 
PYs is forcast for each year from 1983/84 to 1986-87. The additional 2 PYs will be 
transfered from Band Government so reflecting expected share of work load. Current 
financial restraints dictated a constant $87,600 for 0 & M costs. 
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1. Summary of Alternative Strategies 

As this is a program which is available to Indian families living off-reserve, 
who qualify by reason of employment, strategy alternatives are limited to the 
following: 

i) To actively publicize and encourage Indian people to take advantage of 
this opportunity 

ii) To limit encouragement to those persons for whom a detailed plan for 
off-reserve employment has been developed by Employment Programs 

iii) To wait until Indian people take the initiative to apply for the program 

2. Elaboration of Selected Strategy ( Implementation by Band Support Directorate) 

Alternative strategy (iii) has been selected as we have limited staff resources 
to actively implement (i) or (ii) and strategy (iii) has been effective to date. 

In the past, an average of fifty-five (55) to sixty-five (65) applications were 
received and processed in a fiscal year. 

In the current fiscal year 1982/83, applications have dropped to two (2) due to 
present high interest rates and a possibility of a more generous new policy 
in the future. 

Provided the policy changes are implemented and interest rates drop, increased 
activity can be expected. 

We anticipate in 1983/84 an increase in applications to one hundred (100). In 
1984/85 and future years' applications, we expect a drop back to an average 
of sixty (60). 

Two services are provided under this funding variable: 

F104 Funding - Off-Reserve Housing 
FI19 Activity Support - Off-Reserve Housing 

The following is scheduled over the planning period: 

1983/84 and Onward 

To continue to assist individual Band members in acquiring off-reserve housing. 

3. Contribution to Program Goals 

This activity does not contribute to the program goals as it assists individual 
Indian families to become established in off-reserve communities. 

4. Implications of Strategy 

By assisting Indian people to become established in off-reserve communities, this 
program assists on-reserve communities by reducing the drain on limited 
employment resources. The approval of an updated off-reserve housing policy is 
a must if this program is to continue. One person year required forcast plus 0 & M 
$2,Q00 funded and 20,000 unfunded (see form 8). . 
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1. Summary of Alternative Strategies 

The major goal of this activity is to improve the quality of housing on-reserve 
and to have sufficient units available for the on-reserve population. The following 
strategies were considered: 

i) To have the Ontario Indian Housing Council deliver the housing program to 
the Bands and be accountable to the Department. 

ii) To have all Bands under C.M.H.C. housing programs with minimum 
Departmental involvement in the delivery of the housing program. 

iii) To obtain additional person-years so that Departmental staff can fully 
assist Bands in the development, delivery and implementation of housing 
programs that would be in accordance with the 1J' Circulars. 

iv) To maintain the present mix of C.M.H.C. housing programs and Departmental 
subsidy programs with minor improvements to the implementation of programs 
which would only meet the very minimum requirements of the 'J' Circulars 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Strategies (i) and (ii) cannot be implemented at this time. Strategy (iii) could 
greatly improve the housing program in the Region but due to the unavailability 
of additional person-years, the strategy cannot be implemented either. Strategy 
(iv) was selected on the basis of available resources. No significant improve- 
ment, however, will be made with the delivery of the program. Some improvements 
will be accomplished in the areas of development and control of the projects. 

Goals to Achieve 

i) To provide Bands with capital to assist them in meeting their housing 
objectives. 

ii) To implement procedures to ensure that houses built meet National Building 
Code or equivalent standards. 

iii) To increase the number of housing units constructed or renovated by using 
C.M.H.C. housing programs. 

iv) To ensure that houses constructed are/or can be properly serviced, 

v) To increase the number of houses constructed each year to reduce the backlog. 

Services Provided 

FI — Identification of Capital works. 
F42 - Planning and Design - Housing On-Reserve 
F67 - Construction - Housing On-Reserve 
F94 - Emergency Maintenance - Housing On-Reserve 
F95 - Major Renovations/E*tentions/Repairs - Housing On-Reserve 
F101 - Funding - On-Reserve Housing for Bands 
F102 - Funding - Private On-Reserve Housing for individuals 

The following is scheduled over the planning period: 

1983-1984 

To construct 556 new units 

To renovate 240 existing units 

To utilize a minimum of 180 N.H.A., Section 56.1 units. 

To construct an additional 432 units in order to reduce ':h<: backlog 
over a 7 year period. ....2/ 
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To renovate an additional 371 units in order to reduce the backlog over 
a 7 year period. 

To ensure that 20% of the housing units constructed can be properly 
serviced within the Housing Infrastructure Standards. 

1984- 1985 

To construct 585 new units. 

To renovate 285 existing units. 

To utilize a minimum of 200 N.H.A. Section 56.1 units. 

To construct an additional 432 units to eliminate the backlog. 

To renovate an additional 371 units to eliminate the backlog. 

To ensure that an additional 20% of the housing units constructed can 
be properly serviced within the Housing Infrastructure Standards. 

1985- 1986 

To construct 598 new units. 

To renovate 340 existing units. 

To utilize a minimum of 220 N.H.A. Section 56.1 units. 

To construct an additional 432 units to eliminate the backlog. 

To renovate an additional 371 units to eliminate the backlog. 

To ensure that 60% of the housing units constructed can be properly 
serviced within the Housing Infrastructure Standards. 

1986- 1987 

To construct 633 new units. 

To renovate 360 existing units. 

To utilize a minimum of 240 N.H.A. Section 56.1 units. 

To construct an additional 432 units to eliminate the backlog. 

To renovate an additional 371 units to eliminate the backlog. 

To ensure that 80% of the housing units constructed can be properly 
serviced within the Housing Infrastructure Standards. 

3. Contribution to Program Goals 

The major contribution of the strategy will be to Program Goal 6-3 
concerning the construction of additional new housing units and renovating 
existing homes. This in turn, will provide an improvement to housing conditions 
on reserve. 

4. Implications of Selected Strategy 

Due to the shortage of person-years in the Ontario Region, it will be extremely 
difficult to imDliment the 'J1 Circulars as a program, as well as the technical 
aspect involved in this activity. 

....3/ 
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The Region expects additional use of C.M.H.C. programs, 
the program workload and affects the following: 

a) Lack of C.M.H.C. units under Section 56.1 

This again will add to 

b) With additional use of C.M.H.C. programs the Region foresees difficulties 
in meeting our dollar target figure although we could possibly exceed our 
unit's target figure. 

With the implementation of the 'J' Circulars, it will be very difficult for the 
Department to construct houses under Vote 10 as the Department does not have 
access to work programs such as Social Assistance Savings and C.E.I.C. programs. 

The requirement of training Band staff in C.M.H.C. programs is crucial for the 
increase of future C.M.H.C. funding. This activity is, therefore, listed in 
the unfunded category. See form #9 

Thee funding for development and training by the O.I.H.C. 
unfunded category. 

is also listed in the 

The funding for the additional units to eliminate the backlog is required. 
The Region, however, could not deliver the human resources required to administer 
the construction of these additional units.even if the financial resources were mad* 
available, due to person-year restraints. See form #10 
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1. Summary of Alternative Strategies 

The major goal of this activity is to improve the housing delivery on-reserve. 
The following strategies were considered: 

i) To make a major effort in the provision of C.M.H.C. housing related 
training to Bands and consequently greatly increasing the use of C.M.H.C. 
housing programs. 

ii) To fully implement the 1J1 Circulars by providing proper training and 
assistance to Bands in project development and implementations. 

iii) To provide minimum training to Bands, to make minor improvements to the 
housing program in line with the 'J' Circulars, and to start identifying 
Bands' housing needs. Also to support the O.I.H.C. in the development 
and training of housing standards. 

2. Elaboration of Selected Strategy (implementation by Band Support Directorate) 

Strategies (i) and (ii) would greatly improve the delivery and implementation of 
the housing program to the Bands but due to the lack of available person-years 
strategy (iii) had to be selected which will only slightly improve the program. 

Goals to Achieve 

i) To provide training on related C.M.H.C. programs to some Bands each year. 

ii) To make minor improvements in the development of housing programs each year. 

iii) To implement housing inspections on every project by the use of C.M.H.C. or 
other approved qualified inspectors. 

iv) To provide funding to the O.I.H.C. to continue the development and training 
for housing inspectors. 

v) To carry out a housing needs analysis and develop a system of keeping it 
updated. 

vi) To improve the quality of housing project proposals. 

Services Provided 

F103 - Funding - Housing - Temporary support for defaulted loans. 
F105 - Funding - Housing Councils 
F106 - Inspections - On-Reserve Housing 
F107 - Establishment of Building Codes and Standards - On-Reserve Housing 
F108 - Housing Related Training - On-Reserve 
F118 - Advisory Services - On-Reserve Housing 

The following is scheduled over the planning period: 

1983-1984 

To provide training on C.M.H.C. related programs to Bands from two Districts. 

To implement housing inspections using C.M.H.C. or other approved qualified 
inspectors. 

To have 20 Bands fully identify their total housing funding requirements prior 
to approval of the P.I.C.D. 

To provide funding for the Ontario Indian Housing Council Training program 
on Building Standards and Inspections. 

.2/ 
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To develop a system to maintain a housing needs inventory. 

To continue funding C.M.H.C. shortfall for the Wikwemikong Band. 

To carry out a housing needs analysis for 25 Bands. 

To improve the quality of housing project submissions for 10 Bands. 

1984- 1985 

To provide training on C.M.H.C. related programs to Bands from an 
additional two Districts. 

To have an additional 20 Bands fully identify their total housing funding 
requirements prior to approval of the P.I.C.D. 

To carry out a housing needs analysis for the remainder of the Bands. 

To improve the quality of housing project submissions for an additional 
20 Bands. 
To continue funding C.M.H.C. shortfall for the Wikwemikong Band. 

1985- 1986 

To provide training on C.M.H.C. related programs to Bands from an 
additional 2 Districts. 

To have an additional 20 Bands fully identify their total housing funding 
requirements prior to approval of the P.I.C.D. 

To improve the quality of housing project submissions for an additional 
20 Bands. 

To continue funding C.M.H.C. shortfall for the Wikwemikong Band. 

1986- 1987 

To provide training on C.M.H.C. related programs to Bands from an additional 
2 Districts. 

To have an additional 20 Bands fully identify their total housing funding 
requirements prior to approval of the P.I.C.D. 

To improve the quality of housing project submissions for the remainder 
of the Bands. 

To continue funding C.M.H.C. shortfall for the Wikwemikong Band. 

3. Contribution to Program Goals 

The major contribution of the strategy will be to program goal 6.3 
concerning the improved delivery and training required to construct and 
renovate houses on-Reserve. 

4. Implications of Selected Strategy 

The training of Bands on C.M.H.C. related programs will continue at a rate of 2 
Districts per year. Due to person-year constraints, the escalated training 
would seriously add to the present staff workload. 

The implementation of the 'J' Circulars will be extremely difficult to do due to 
the shortage of staff. Some improvements will be made. Only 1 PY allocated. 

Headquarters funding will have to be provided for housing inspections, 
training and the housing needs analysis. 
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No funding available in the Region to provide the shortfall on the 
Wikwemikong C.M.H.C. housing program. If funds are not provided it 
could result in the C.M.H.C. loan being paid by the Minister in 
accordance with his loan guarantee. See forms 7 & 8 for more details 
re: financial resource requirements. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands in enabling 
them to provide fire protection facilities comparable and compatible to the 
surrounding communities. The following strategies were considered: 

i) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the fire protection facilities required and advise the 
Bands of these requirements. 

ii) To carry out, in conjunction with the Bands, a few individual Band studies 
each year to determine the total housing and infrastructure needs and 
when these needs are identified, the fire protection facilities projects 
will be insertedtritothe Capital Plan. 

iii) To carry out, in conjunction with the Bands, all the individual Band 
studies in one year, to determine the total housing and infrastructure needs 
of the Bands and to identify all the fire protection facilities projects 
ibrthe Capital plan. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Strategy > (i) is not acceptable to the Bands. Strategy (iii) is the 
most favourable but cannot be implemented in one fiscal year due to lack of 
available person-years. Strategy (ii) has been selected as the most suitable 
alternative within the available resources. 

Goals to Achieve 

i) To assist Bands with the identification of their total needs. 

ii) To stabilize the Capital Plan when realistic needs are identified and 
priorized. 

iii) To have the Regional Fire Protection and Safety Officer fully involved in 
the Bands' identification of fire protection needs. 

iv) To ensure that training is provided to complement the acquisition of new 
equipment. 

v) To provide capital funding when needs have been identified and priorized. 

Services Provided 

FI - Identification of Capital Works 
Fll - Planning - Fire fighting facilities 
F30 - Design - Fire fighting facilities 
F51 - Construction/Acquisition - fire fighting facilities 

The following is scheduled over the planning period: 

1983-1984 

i) To assist 10 Bands with the identification and priorization of their total needs 

ii) To involve the Fire Protection Officer in the decision making process 
with regard to on-reserve fire fighting facilities requirements. 

iii) To provide training to Bands at the same time as the purchase of new 
fire protection equipment. 

iv) To provide capital funding to Bands for identified needs. 
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1984- 1985 

i) To assist an additional 20 Bands with the identification and priorization of 
their total needs. 

ii) To continue (i) (ii) and (iii) as above. 

1985- 1986 

i) To assist an additional 20 Bands with the identification and priorization of 
their total needs. 

ii) To continue (ii) as above. 

1986- 1987 

Same as 1985/86 

3. Contribution to Program Goals 

This planning variable will provide fire protection facilities to Bands and, 
therefore, contributes to Program Goal 6.4. 

4. Implications of Selected Strategy 

As the identification of fire protection facilities will not be completed in one 
year due to lack of person-years, it will take a few years before the total 
identification and priorization is completed. The strategy selected will, over 
the planning period, provide definite improvement to the delivery and Capital 
planning of the projects. No P.Y.s allocated. See Form 9 . 
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1. Summary of Alternative Strategies 

The following alternate strategies were considered: 

i) The Department establish and run reserve fire departments. 

ii) The Department enter into agreements with neighbouring municipalities for 
fire protection services. 

iii) The Department fund band fire departments to the maximum allowed under 
existing funding levels. 

iv) The Department fund band fire departments including honoraria for volunteer 
fire fighters and costs for full maintenance of buildings and equipment. 

v) The Department fund Tribal Councils and individual bands (in absence of 
Tribal Councils) to enable them to hire fire protection officers to provide 
advice to neighbouring municipalities on fire prevention and control. 

vi) Combination of (ii) (iii) and (v) as above, 

vii) Combination of (ii), (iv) and (v) as above. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The combination of strategies listed under (vi) has been selected. The reason 
for this selection is that Band volunteer fire departments are the most effective 
in meeting the needs of the Bands. These fire departments, however, are in the 
development stage. As some Bands have not yet decided on establishing their own 
fire departments, assistance from neighbouring municipalities and advice from 
Department and Tribal Council fire officers is beneficial. Should additional 
funds be made available we would switch to (vii). 

Goals to Achieve 

i) To refine the infrastructure data base and provide funding to Bands to 
ensure that the 0 & M service is greatly improved. 

ii) To increase the number of Tribal Council Fire Protection Officers to ensure 
that every Band receives the service. 

iii) To continue the provision of funding for the fire protection and prevention 
service either through the Bands or agreements with adjoining municipalities. 

iv) To continue training Band members for Band fire brigades. 

Services Provided 

F77 - Maintenance - fire fighting facilities/equipment. 
F93 - Identification of maintenance requirements 

FI13 - Operation - Fire fighting facilities/equipment 
D32 - Training - fire protection 
D33 - Fire protection - advice and assistance 
D34 - Maintenance of fire protection equipment and systems 
D35 - Fire protection and detection 
D37 - Fire investigations 

.2/ 
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The following is scheduled over the planning period. 

1983-1984 

i) To refine the infrastructure data base. 

ii) To include the Regional Fire Protection Officer in the decision making 
process to ensure that the best service can be provided to Band members 
either by the establishment of a Reserve fire department or through an 
agreement with an adjoining municipality. 

iii) To increase the Tribal Council Fire Protection Officers from 7 to 9. 

iv) To provide funding to maintain and operate fire protection prevention 
facilities. 

v) To provide training to Band members for Band fire brigades. 

1984-1985 

i) To increase the Tribal Council Fire Protection Officers from 9 to 11. 

ii) To continue with (ii) (iv) and (v) as in 1983/84. 

1985- 1986 

i) To increase the Tribal Council Fire Protection Officers from 11 to 13. 

ii) To continue with (ii) (iv) and (v) as in 1983/84. 

1986- 1987 

i) To incrèase the Tribal Council Fire Protection Officers from 13 to 14. 

ii) To continue with (ii) (iv) and (v) as in 1983/84. 

3. Contribution to Program Goals 

Activity under this Program goal will deal with the department providing adequate 
fire protection services to reserve communities by encouraging them to form their 
own volunteer fire departments, thus contributing to Program Goal 6.4. This 
activity also provides funding for the maintenance of fire protection infrastruc- 
ture and thus also contributing to Program Goal 6.2. 

4. Implications of Selected Strategy 

The selected strategy will result in some reduction in fire losses and to some 
extent improve the climate for reserve development. The results are, however, not 
as great an improvement as would occur if we were able to increase funding and 
utilize strategy (vii). There are insufficient funds for Band training and, 
therefore, this request is listed under "unfunded". No P.Y.s allocated. See 
Form 7 in financial resources. 
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1. Summary of Alternative Strategies 

Keeping in mind the requirement to provide recreational services through 

financial contributions to the community, two alternative strategies 

were discussed: 

- directly provide funding for specific projects on reserves. 

- provide funding to Band Councils according to the approved formula. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Due to the diversity of reserves in Ontario, it was decided that the last 

strategy, funding according to formula, would be the most effective, taking 

into account that limited funding is available. This money can act as seed 

money, to launch programs and enable Band recreation committees to be 

self-supporting. Provincial funding is also available. 

Over the planning period this strategy would enable the Bands in planning 

and implementing recreational programs on an ongoing process. An on-reserve 

population increase of 3% a year was used in projections. 

The one activity under this functional goal is: 

D12 - Recreation Programs 

3. Contribution to Program Goals 

Funding of Band recreational activities will contribute to program goals 7.3 

as the Band Councils can use this funding as seed money in the development 

of recreational programs that can be supported by the community or subsidized 

by the Province. 

4. Implications of Strategy 

Due to the limited amount of funding available, this strategy will result in 

a small but positive effect on the social development of reserve communities. 
No PYs required for financial resources are expected to rise from $350,200 in 
1983/84 to $382,700 in 1986/87. 
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1. Summary of Alternative Strategies 

Given the desired result is to assist Indian communities to acquire a level of 
police protection comparable with Canadian society at large, the following 
alternative approaches were considered: 

- provide funding to the Bands directly. 
- work through the Tribal Councils. 
- funding to be done through the Province under a bi-lateral agreement. 
- funding to be done through the Province under a Tripartite Agreement 

with a gradual increase in the number of constables. 

2* Elaboration of Selected Strategies (Implementation by Band Support Directorate) 

Of all the strategies provided, it was decided that the last was the most 
desirable because it was the most acceptable to the community leaders and 
the province. The Provincial Ministry of the Solicitor General has agreed 
to fund special police for Indian communities with our help. The major 
objectives of the Ontario Special Constable Policing Program is to provide: 
a policing system flexible enough to meet the particular needs of diverse and 
evolving Indian communities; an opportunity for Indian people to choose the 
form of policiiig service in their communities; a priority on improved and better 
access to policing services; and to allow Special Indian Constables in the 
communities to emphasize preventative rather than complainant-oriented 
policing service. A detailed evaluation is taking place in 1982-83 and 
negotiations for a new agreement will take place in 1983 to cover future years. 

The Ontario Region is committed to the tripartite process in negotiations. 

Limited direct funding will be provided to one or more Bands which are not able 
to find candidates fully qualified under the criteria of the joint program. 
This will enable them to hire a watchman or a crime prevention officer who will 
be able to assist the Band Council to some degree in maintaining the peace of 
the community. 

1983/84 (delivery of D7, D9, and Dll) 

- share costs with Province for existing program with increase in 
the number of constables to 130. 

- negotiate new 3 or 5 year agreement 
- take part in Indian Police Commission & support Indiarr participation financially 
- fund a limited number of Bands or settlements (1 & 2) for 

crime prevention officers 
- as an adjunct to joint program share costs of municipal 

policing of Sarnia reserve 

1984-85 and future years - continue delivery of above services with increase 
in number of constables and communities served as both Federal and Provincial 
funding allow. See forecast below for specific numbers of constables. 

3. Contribution to Program Goals 

Services under this planning variable contribute directly to program goal 6.4. 

4. Implications of Strategy 

As this program contributes to the social stability of the reserve, pressure 
may be received from the reserve communities to increase this program. If this 
occurs, the result could be a depletion of regional resources for other 
programs. However, the deleterious effects of not responding to these requests 
and of not providing effective policing to Indian communities are likely to be 
very serious. 

During the initial year of The Federal/Provincial Program, 1975/76, the total 
budget was $800,000; cost-sharec $480,000 by the Federal government and 
$320,000 by the Province. The Program employed approximately 40 special Indian 
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constables in 22 communities, 
communities. 

This has grown to 120 constables serving 63 

A comprehensive evaluation/review of the Ontario Provincial Police Special 
Constable Policing Program is under way this year and an amended agreement 
is to be negotiated in 1983. Preliminary information indicates the require- 
ments to expand this program to 30 new communities increasing the communities 
served to 93. It may also be necessary to increase the number of constables 
assigned to individual communities, in line with new Provincial standards 
for policing. Eventually, we should expect requests for this service from an 
additional 30 communities and a requirement for 237 constables. If this 
increase is projected over a six year period there would be requirements for 
an additional 20 constables each year on an average over the planning period. 
Fiscal restraint is expected to slow this rate of growth, particularly in 
near future. A relatively slow growth is projected for the next 2 years, with 
accelerated growth to a total of 200 special O.P.P. Constables and 2-D9 constables 
in 1986/87. The special O.P.P.'program is administered by the Province and we are 
required to contribute 52%. There is no Departmental person-year requirement. 
The estimated cost per constable in 1982 is $43,960. The Department is required to 
contribute 52% or $22,859. net per constable. An estimated cost of $71,700. per 
year is projected for financial support to the Indian Police Commission. 

Year 

1983/84 

1984/85 

1985/86 

1986/87 

No.of Special 
Constables 

130 

140 

170 

200 

Communities 
Servéd 

65 

70 

80 

90 

No. of D9 
Constables 

2 

2 

2 

2 

Comnunities 
Served 

2 

2 

2 

2 

Funded support is forcast at a constant $ 2,929,100 /yr. over the planning period. 
Unfunded requirements should rise from $388,600 in 1983/84 to $1,760,000 in 1986/87. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
construction of new roads and/or bridges and the reconstruction of existing roads 
and/or bridges. The following strategies were considered: 

i) To carry out,in conjunction with Bands and M.T.C., a few individual Band 
studies each year to determine the total housing and infrastructure needs. 
When these needs are identified the roads projects will be inserted into 
the Ontario Capital Plan. 

ii) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the overall roads and bridges requirements and then to 
advise the Bands of these requirements. 

iii) To carry out, in conjunction with the Bands, all the individual Band studies 
in one year to determine the total housing and infrastructure needs of the 
Bands and to identify all the road projects for the Capital Plan 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The first step for establishing a realistic and stable Capital Plan is to 
identify and priorize the requirements. Our three alternate strategies were 
based on methods of carrying out this task. The Region does not have the 
resources to carry out studies for all of the Bands in one year, thus, strategy 
(iii) was eliminated. If studies are to be carried out, it was decided that 
all requirements be identified in the one study for each Band and not to 
concentrate on one activity only, such as roads and bridges. Strategy (i) was, 
therefore, selected. 

Goals to Achieve 

i) To assist Bands with the fdentification of their total needs. 

ii) To stabilize the Capital plan when realistic needs are identified and prio- 
ri zed. 

iii) To have M.T.C. fully involved in the Band's identification of roads and 
bridges. 

iv) To provide Capital funding for projects when the needs have been identified 
and priori zed. 

Services Provided 

F9 - Planning - Roads 
F10 - Planning - Bridges 
F28 - Design - Roads 
F29 - Design - Bridges 
F49 - Construction - Roads 
F50 - Construction - Bridges 

The following is scheduled over the planning period. 

1983-1984 

i) To assist 10 Bands with the identification and priorization of their total need 

ii) To involve M.T.C. in the decision making process with regard to on-reserve 
roads and bridges. 

iii) To insert identified projects into the Capital plan. 

.2/ 
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iv) To continue funding projects that have been identified, priorized and 
substantiated. 

1984- 1985 

ij n!ed|n a^c*1'^1'ona^ 20 Bands with the identification and priorization of 

ii) To continue on with (ii), (iii) and (iv) above. 

1985- 1986 

Same as 84/85 

1986- 1987 

Same as 84/85 

3. Contribution to Program Goals 

This planning variable will provide for roads and bridges on Indian reserves 
and, therefore, contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The identification of roads and bridges requirements for all Ontario Indian 
Reserves will not be completed in one year due to the lack of person-years. 
It will take a few years before the total requirements are identified and 
priorized. The strategy selected will, over the planning period, provide 
definite improvements to the delivery and planning of the roads and bridges 
projects. 
No P.Ys see Form 9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to ensure that the roads 
and bridges on reserves are maintained to acceptable standards. 

The following strategies were considered: 

i) To provide additional funding to Bands - a percentage based increase added to 
the present funding level. 

ii) To provide all necessary 0 & M funding to Bands in accordance with the 
data base and to ensure that inspections are carried out. Also to identify 
all of the maintenance that must be carried out to prevent recapitalization 
of present assets and to provide special funding to bring these assets 
up to acceptable standards. 

2- El aboration_ of ...Selected Strategy^ (Implementation by Band Support Directorate) 

As the present 0 & M funding level varies a great deal among the Ontario 
Bands, an increase based on percentages cannot be justified. Strategy 
(ii) has, therefore, been selected. The selected strategy will provide for an 
equitable means of distributing funds. With the inspections being done, assur- 
ance will also be provided that proper maintenance is carried out. 

Goals to Achieve 

i) To identify the assets that require major maintenance in order to bring 
them up to acceptable standards. 

ii) To refine the infrastructure data base and to ensure that assets being 
maintained are accurately reflected in the data base. 

iii) To provide 0 & M funding to Bands in accordance with the data base. 

iv) To implement inspections of the maintenance work being carried out. 

v) To provide special funding for maintenance of assets that require major 
work being done in order to prevent recapitalization. 

Services Provided 

F75 - Maintenance - Roads 
F76 - Maintenance - Bridges 
F93 - Identification - Maintenance requirements 

The following is scheduled over the planning period: 

1983-1984 

i) To refine the infrastructure data base. 

ii) To identify 50% of the assets that require major maintenance in order to 
bring them up to acceptable standards. 

iii) To provide funding to Bands in accordance with the data base. 

iv) To have Districts implement inspections of the maintenance work being 
carried out. 

v) To assist 13 Bands to develop and implement M.M.S. as suitable to their needs. 

vi) To assist Bands in negotiating with MVT.C. to increase its financial 
participation up to 50%. 
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1984- 1985 

i) To identify the remaining 50% of the assets that require major 
maintenance in order to bring them up to acceptable standards. 

ii) To continue on with (iii) and (vi) above. 

iii) To continue on with the inspections. 

iv) To assist an additional 20 Bands to develop and implement M.M.S. 
as suitable to their needs. 

1985- 1986 

i) To continue on with (ii) and (iii) as in 83/84. 

ii) Same as 84/85 

1986- 1987 

i) Same as 85/86 

Contribution to Program Goals 

This activity deals with the Department providing assistance for the 
operation and maintenance of roads and bridges on-reserves and, therefore, 
contributes to Program Goal 6.2. 

Implications of Selected Strategy 

The selected strategy will greatly improve the maintenance of the roads 
and bridges. Inspections will be very difficult to implement in the 
Northern area of the Region as engineering consultants are not readily 
available and the inspections required could cost as much money in some 
areas as doing the actual work. The additional work load on existing staff 
is also of great concern as any increase to the present workload in one area 
requires a corresponding decrease in work load in another area. The 
additional work required in the 0 & M program could adversely affect the 
management of the Capital Program. No P.Y.s see Forms 7 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
construction of sanitation services. The following strategies were considered: 

i) To carry out in conjunction with Bands, a few individual Band studies 
each year to determine the total housing and infrastructure needs. When 
these needs are identified the sanitation projects will be inserted into 
the Ontario Capital Plan. 

ii) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the overall sanitation requirements and then to advise 
the Bands of these requirements. 

iii) To carry out in conjunction with the Bands, all the individual Band 
studies in one year to determine the total housing and infrastructure 
needs of the Bands and to identify all the sanitation projects for the 
Capital Plan. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The first step for establishing a realistic and stable Capital Plan is to iden- 
tify and priorize the requirements. Our three alternate strategies were based on 
methods of carrying out this task. The Region does not have the resources 
to carry out studies for all the Bands in one year, thus, strategy (iii) was 
eliminated. If studies are to be carried out, it was decided that all the 
requirements be identified in the one study for each Band and not to concentrate 
on one activity only, such as sanitation. Strategy (i) was, therefore, selected. 

Goals to Achieve 

i) To assist Bands with the identification of their total needs. 

ii) To stabilize the Capital Plan when realistic needs are identified and 
priori zed. 

iii) To provide capital funding for projects when the needs have been 
identified and priori zed. 

Services Provided 

F6 - Planning - Wastewater collection, treatment and disposal systems. 
F7 - Planning - Solid waste collection and disposal systems 
F25 - Design - Wastewater collection, treatment and disposal systems 
F26 - Design - Solid waste collection and disposal systems 
F46 - Construction - Wastewater collection, treatment and disposal 

system. 

The following is scheduled over the planning period. 

1983-1984 

i) To assist 10 Bands with the identification and priorization of their total 
needs. 

ii) To insert identified projects into the Capital Plan. 

iii) To continue funding projects that have been identified, priorized and 
substantiated. 
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1984- 1985 

i) To assisst an additional 20 Bands with the identification and priorization 
of their total needs. 

ii) To continue on with (ii) and (iii) above. 

1985- 1986 

Same as 84/85 

1986- 1987 

Same as 84/85 

3. Contribution to Program Goals 

This planning variable will provide for sanitation services on Indian reserves 
and, therefore, contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The identification of sanitation facilities requirements for all Ontario Indian 
Reserves will not be completed in one year due to lack of person-years. 
It will take a few years before the total requirements are identified and 
priorized. The strategy selected will, over the planning period, provide definite 
improvements to the delivery and planning of the sanitation projects. 
No P.Y.s see Form 9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to ensure that the 
sanitation facilities on-reserves are maintained to acceptable standards. 

The following strategies were considered: 

i) To provide additional funding to Bands - a percentage based increase 
added to the present funding level. 

ii) To provide all necessary 0 & M funding to Bands in accordance with the 
data base and to ensure that inspections are carried out. Also to 
identify all of the maintenance that must be carried out to prevent 
recapitalization of present assets and to provide special funding to 
bring these assets up to acceptable standards. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

As the present 0 & M funding level varies a great deal among the Ontario Bands, 
an increase based on percentages cannot be justified. Strategy (ii) has, there- 
fore, been selected. The selected strategy will provide for an equitable means 
of distributing funds. With the inspections being done, assurance will also be 
provided that proper maintenance is carried out. 

Goals to Achieve 

i) To identify the assets that require major maintenance in order to bring 
them up to acceptable standards. 

ii) To refine the infrastructure data base and ensure that assets being 
maintained are accurately reflected in the data base. 

iii) To provide 0 & M funding to Bands in accordance with the data base. 

iv) To implement inspections of the maintenance work being carried out. 

v) To provide special funding for maintenance of assets that require major 
work being done in order to prevent recapitalization. 

vi) To implement user fees for the services being provided. 

Services Provided 

F72 - Maintenance - wastewater collection, treatment and disposal systems 
F73 - Maintenance - solid waste collection and disposal systems 
F93 - Identification - maintenance requirements 

The following is scheduled over the planning period: 

1983-1984 

i) To refine the infrastructure data base. 

ii) To identify 50% of the assets that require major maintenance in order to 
bring them up to acceptable standards. 

iii) To provide funding to Bands in accordance with the data base. 

iv) To have Districts implement inspections of the maintenance work being 
carried out. 

v) To assist 13 Bands to develop and implement M.M.S. as suitable to their 
needs. 
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vi) To make all Bands aware of the fact that user fees will have to be 
collected and to prepare proposals for each Band as to how user fees 
can be implemented so as to make up the difference that the Bands 
require for the operation and maintenance of their facilities. 

vii) To increase user fees by 10%. 

1984- 1985 

i) To identify the remaining 50% of the assets that require major maintenance 
in order to bring them up to acceptable standards. 

ii) To continue on with (iii) and (vi) above. 

iii) To continue on with the inspections. 

iv) To assist an additional 20 Bands to develop and implement M.M.S. as 
suitable to their needs. 

v) To increase user fees by an additional 10%. 

1985- 1986 

i) Same as 84/85 

1986- 1987 

i) Same as 84/85 

Contribution to Program Goals 

This activity deals with the Department providing assistance for the operation 
and maintenance of sanitation facilities on reserves and, therefore, contributes 
to Program Goal 6.2. 

Implications of Selected Strategy 

The selected strategy will greatly improve the maintenance of the sanitation 
facilities. Inspections will be very difficult to implement in the Northern 
Area of the Region as engineering consultants are not readily available and 
the inspections required could cost as much money in some areas as doing the 
actual work. The additional work load on existing staff is also of great 
concern as any increase to the present workload in one area requires a 
corresponding decrease in workload in another area. The additional work 
required in the 0 & M program could adversely affect the management of the 
Capital Program. The collection of user fees is foreseen to be a very 
difficult method to implement on some Reserves and will likely have to be 
initiated'at a very low rate and be increased gradually. No P.Y.s see Form 7 
for financial details. 

IA 12Ô8 (8-82) 



Indian and Northern 
Affairs Canada 

Affaires indiennes 
et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes el inuit 

NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING VARIABLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 

Plarmng Period 
Period* de ptantfcabon 

1983/84-1986/87 

(Al Planning Varaoie No. & Title (B) 
N* et titre de la variable oe plan. 

6771 Water Systems 

Region/Brancb - fiégon/Dvaction générale (C) 

ONTARIO 
Page °* 

3^0 

(D) 

PROVIDE UNDER FOLLOWING HEADINGS (capital) 

1. Summary ot Alternative Strategies 
2. Elaboration o< Selected Strategy 
3. Contribution to Program Goats 
4. implications of Selected Strategy 

PRÉSENTER SOUS LES RUSRIOUES SUIVANTES 

1. Sommaire des stratégies op tonne les 
2 Elaboration de la strateg* enotsie 
3. Contnbutwns aux buts du Programme 
4. Répercussions de la stratégie cnosie 

(S) 

1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
construction of water systems. The following categories were considered: 

i) To carry out in conjuction with Bands, a few individual Band studies each 
year to determine the total housing and infrastructure needs. When these 
needs are identified, the water system projects will be inserted into the 
Ontario Capital Plan. 

ii) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the overall water system requirements and then to advise 
the bands of these requirements. 

iii) To carry out in conjuction with the Bands, all the individual Band studies 
in one year to determine the total housing and infrastructure needs of the 
Bands and to identify all water system projects for the Capital Plan. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The first step for establishing a realistic and stable Capital Plan is to 
identify and priorize the requirements. Our three alternate strategies were 
based on methods of carrying out this task. The Region does not have the 
resources to carry out studies for all the Bands in one year, thus, strategy 
(iii) was eliminated. If studies are to be carried out, it was dedided that 
all the requirements be identified in the one study for each Band and not to 
concentrate on one activity only, such as water systems. Strategy (i) was, 
therefore, selected. 

Goals to Achieve 

i) To assist Bands with the identification of their total needs. 

ii) To stabilize the Capital Plan when realistic needs are identified and 
priori zed. 

iii) To provide capital funding for projects when the needs have been identified 
and priori zed. 

Services Provided 

F5 - Planning - Water Supply, Treatment and Distribution systems. 
F24 - Design - Water Supply, Treatment and Distribution Systems 
F45 - Construction-Water Supply, Treatment and Distribution Systems 

The following is scheduled over the planning period: 

1983- 1984 

i) To assist 10 Bands with the identification and priorization of their 
total needs. 

ii) To insert identified projects into the Capital Plan. 

iii) To continue funding projects that have been identified, priori zed and 
substantiated. 

1984- 1985 

i) To assist an additional 20 Bands with the identification and priorization 
of their total needs. 

ii) To continue on with (ii) and (iii) above. 

.2/ 
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1985- 1986 

Same as 84/85 

1986- 1987 

Same as 84/85 

3. Contribution to Program Goals 

This planning variable will provide for water supplies on Indian Reserves and, 
therefore, contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The identification of water system requirements for all Ontario Indian 
Reserves will not be completed in one year due to the lack of person-years. 
It will take a few years before the total requirements are identified and 
priorized. The strategy selected will, over the planning period, provide 
definite improvements to the delivery and planning of the water system projects 
No P.Y.s. See Form 9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to ensure that the water 
systems on reserves are maintained to acceptable standards. 

The following strategies were considered: 

i) To provide additional funding to Bands - a percentage based increase 
added to the present funding level. 

ii) To provide all necessary 0 & M funding to Bands in accordance with the 
data base and to ensure that inspections are carried out. Also to 
identify all of the maintenance that must be carried out to prevent 
recapitalization of present assets and to provide special funding to 
bring these assets up to acceptable standards. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

As the present 0 & M funding level varies a great deal among the Ontario Bands, 
an increase based on percentages cannot be justified. Strategy (ii) has, there- 
fore, been selected. The selected strategy will provide for an equitable means 
of distributing funds. With the inspections being done, assurance will also be 
provided that proper maintenance is carried out. 

Goals to Achieve 

i) To identify the assets that require major maintenance in order to bring 
them up to acceptable standards. 

ii) To refine the infrastructure data base and ensure that assets being 
maintained are accurately reflected in the data base. 

iii) To provide 0 & M funding to Bands in accordance with the data base. 

iv) To implement inspections of the maintenance work being carried out. 

v) To provide special funding for maintenance of assets that require major 
work being done in order to prevent recapitalization. 

vi) To implement user fees for the services being provided. 

Services Provided 

F71 - Maintenance - water supply, treatment and distribution systems. 
F93 - Identification - maintenance requirements 

The following is scheduled over the planning period: 

1983-1984 

i) To refine the infrastructure data base. 

ii) To identify 50% of the assets that require major maintenance in order to 
bring them up to acceptable standards. 

iii) To provide funding to Bands in accordance with the data base. 

iv) To have Districts implement inspections of the maintenance work being 
carried out. 

v) To assist 13 Bands to develop and implement M.M.S. as suitable to their 
needs. 

vi) To make all Bands aware of the fact that user fees will have to be collected and 
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to prepare proposals for each Band as to how user fees can be implemented 
so as to make up the difference that the Bands require for the operation 
and maintenance of their facilities. 

vii) To increase user fees by 10%. 

1984- 1985 

i) To identify the remaining 50% of the assets that require major maintenance 
in order to bring them up to acceptable standards. 

ii) To continue on with (iii) and (vi) above. 

iii) To continue on with the inspections. 

iv) To assist an additional 20 Bands to develop and implement M.M.S. as 
suitable to their needs. 

v) To increase user fees by an additional 10%. 

1985- 1986 

i) Same as 84/85. 

1986- 1987 

i) Same as 84/85. 

3. Contribution to Program Goals 

This activity deals with the Department providing assistance for the operation 
and maintenance of water systems on reserves and, therefore, contributes to 
Program Goal 6.2. 

4. Implications of Selected Strategy 

The selected strategy will greatly improve the maintenance of the water systems. 
Inspections will be very difficult to implement in the Northern Area of the 
Region as engineering consultants are not readily available and the inspections 
required could cost as much money in some areas as doing the actual work. 
The additional work load on èxisting staff is also of great concern as any 
increase to the present workload in one area requires a corresponding decrease in 
workload in another area. The additional work required in the 0 & M program 
adversely affects the management of the Capital Program. The collection of 
user fees is foreseen to be a very difficult method to implement on some reserves 
and will likely have to be initiated at a very low rate and be increased 
gradually. No P.Y.s see Form 7 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to electrify Northern 
Communities in the Region. 

The following strategies were considered: 

i) To provide information and technical advice to permit individual households, 
business and institutions to install their own individual systems. 

ii) To install central diesel generating plants and a community distribution 
system in each community, operated and maintained by the Department or Band 
with an appropriate user-fee structure. 

iii) To continue to install diesel generating plants until a detailed assessment 
of the needs and energy potential of each community has been carried out. 
Once the study has been completed, the Department can seek authority to 
proceed with the installation of the most cost effective and energy efficient 
system available for each Band for a long term benefit. The systems should 
be operated by Ontario Hydro. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Of the options considered, it was decided that the last strategy was the most 
desirable because of the following reasons: 

To enable native communities to obtain power from the same organization as 
other communities in Ontario. 

To relieve the Department or Band from the responsibility of collecting 
user-fees. 

To allow for maximum opportunity for decision making at the community level 
when dealing with Ontario Hydro with regard to types of services available 
and use of existing community and area resources. 

Ontario Region has 26 Northern Communities not serviced by the Ontario 
Hydro grid system. Diesel generated power is presently being provided to 
12 communities and Ontario Hydro will be constructing 3 additional plants 
in the near future. 

Goals to Achieve 

i) To assess all existing reports to determine what additional information is 
required to make a decision. 

ii) To carry out a comprehensive report to gather the balance of the 
information required. 

iii) To involve all other interested agencies in the final decision making steps. 

iv) To proceed with obtaining authorities designing and constructing the 
most cost effective and energy efficient systems available for the 
individual communities. 

Services Provided 

F8 - Planning - electrical power supply and distribution systems 
F27 - Design - electrical power supply and distribution systems 
F48 - Construction - electrical power supply and distribution systems 

The following is scheduled over the planning period. 
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1983- 1984 

i) To electrify 3 comnunities using diesel generation. 

ii) To assess all existing Northern Ontario electrification reports to 
determine what other information is required. 

iii) To carry out a comprehensive report to gather the balance of the 
information required. 

1984- 1985 

i) To electrify 2 additional communities using diesel generation. 

ii) To assess the comprehensive report and make a decision with the help of 
the interested agencies on the types of systems withrwhich to broceed. 

iii) To proceed with obtaining Treasury Board authority for the program/projects. 

1985- 1986 

i) To proceed with the design and the construction of the systems decided on. 

1986- 1987 

i) To continue with the design and construction of the systems. 

Contribution to Program Goals 

This activity deals with the Department electrifying Indian Communities and, 
therefore, contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The present system of diesel generated power for Northern Communities appears 
to be by far the least costly system to install but is possibly the most 
expensive system to operate. Alternate sources of electrical energy may be 
more costly to install initially but could possibly be cost efficient in the 
long run. The Region will make every effort to get outside funding commitments' 
from other agencies for alternate sources of energy and the results could cost 
the Department approximately the same as diesel generation. No P.Y.s See Form 
9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to ensure that the Electrical 
Systems on Reserves are operated and properly maintained. 

The following strategies were considered: 

i) To provide additional funding to Bands - on a percentage based increase added 
to the present funding level. 

ii) To provide all necessary 0 & M funding to Bands in accordance with the data 
base and to ensure that inspections are carried out. Also to identify all of 
the maintenance that must be carried out to prevent recapitalization of present 
assets and to provide special funding to bring these assets up to acceptable 
standards. 

2* Elaboration of Selected Strategy—(Implementation by Band Support Directorate) 

As the present 0 & M funding level varies a great deal among the Ontario Bands, 
an increase based on percentages basis cannot be justified. Strategy (il) 
has therefore been selected. The selected strategy will provide for an equitable 
means of distributing funds. With the inspections being done assurance will also be 
provided that proper maintenance is being carried out. 

Goals to Achieve 

i) To identify the assets that require major maintenance in order to bring them 
up to acceptable standards. 

ii) To refine the infrastructure data base and ensure that assets being maintained 
are accurately reflected in the data base. 

iii) To provide 0 & M funding to Bands in accordance with the data base. 

iv) To implement inspections of the maintenance work being carried out. 

v) To provide special funding for maintenance of assets that require major work 
being done in order to prevent recapitalization. 

Services Provided 

F74 - Maintenance - Electrical Power Supply and distribution systems. 
Fl 12 - Operation - Electrical Power Supply and distribution systems 
F93 - Identification - Maintenance requirements. 

The following is scheduled over the planning period. 

1983-1984 

i) To refine the infrastructure data base. 

ii) To identify 50% of the assets that require major maintenance in order to 
bring them up to acceptable standards. 

iii) To provide funding to Bands in accordance with the data base. 

iv) To have Districts implement inspections of the maintenance work being carried 
out. 

v) To assist Bands to develop and implement M.M.S. as suitable to their needs. 

vi) To make all Bands aware of the fact that user fees will have to be collected and 
to prepare proposals for each Band as to how user fees can be implemented so 
as to make up the difference that the Bands require for the operation and 
maintenance of their facilities.  2/ 
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vit) To increase user fees by 10%. 

1984- 1985 

i) To identify the remaining 50% of the assets-that require major maintenance 
in order to bring them up to acceptable standards. 

ii) To continue on with (iii) and (vi) above. 

iii) To continue on with the inspections. 

iv) To assist an additional 20 Bands to develop and implement M.S.S. as suitable 
to their needs. 

1985- 1986 

i) To continue on with (ii) and (iii) as in 1984-1985. 

ii) Same as 1985-1986. 

3. Contribution to Program Goals 

This activity deals with the Department providing assistance for the operation 
and maintenance of electrical generating and transmission systems reserves and 
therefore contributes to Program Goal 6.2. 

4. Implications of Selected Strategy 

The selected strategy will greatly improve the maintenance of the electrical 
systems. Inspections will be very difficult to implement in the Northern Area 
of the Region as engineering consultants are not readily available and the in- 
spections required could cost as much money in some areas as doing the actual 
work. The additional work load on existing staff is also of great concern as 
any increase to the present workload in one area requires a corresponding decrease 
in work load in another area. The additional work required in the 0 & M program 
could adversly affect the management of the Capital Program. The collection of 
user fees is foreseen to be a very difficult method to implement in some reserves and 
will likely have to be initiated at a very low rate and be increased gradually. 
No P.Y.s See Form 7 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
identification, priorization and construction of community buildings. 

The following strategies were considered: 

i) To carry out in conjunction with Bands, a few individual Band studies each 
year to determine the total housing and infrastructure needs. When these 
needs are identified, the community projects will be inserted into the 
Ontario Capital Plan. 

ii) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the overall community buildfngs requirements and then to 
advise the Bands of these requirements. 

iii) To carry out in conjunction with the Bands, all the individual Band studies 
in one year to determine the total housing and infrastructure needs of the 
Bands and to identify all the community buildings projects for the Capital 
Plan. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The first step for establishing a realistic and stable Capital Plan is to 
identify and priorize the requirements. Our three alternate strategies were 
based on methods of carrying out this task. The Region does not have the 
resources to carry out studies for all the Bands in one year, thus strategy (iii) 
was eliminated. If studies are to be carried out, it was decided that all the 
requirements be identified in the one study for each Band and not concentrate on 
one activity such as community buildings. Strategy (i) was, therefore selected. 

Goals to Achieve 

i) To assist Bands with the identification of their total needs. 

ii) To stabilize the Capital Plan when realistic needs are identified and 
priori zed. 

iii) To provide Capital funding for projects when the needs have been identified 
and priori zed. 

Services Provided 

F14 - Planning - warehouses, maintenance shops and garages 
F17 - Planning - washhouses 
F18 - Planning - community buildings 
F33 - Design - warehouses, maintenance shops and garages 
F36 - Design - washhouses 
F37 - Design - community buildings 
F54 - Construction - warehouses, maintenance shops and garages 
F57 - Construction - washhouses 
F58 - Construction - community buildings 

The following is scheduled over the planning period: 

1983-1984 

i) To assist 10 Bands with the identification and priorization of their total 
needs. 

ii) To insert identified projects into the Capital Plan. 
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iii) To continue funding projects that have been identified, priorized and 
substantiated. 

1984- 1985 

i) To assist an additional 20 Bands with the identification and priorization 
of their total needs. 

ii) To continue on with (ii) and (iii) above. 

1985- 1986 

Same as 84/85 

1986- 1987 

Same as 84/85 

3. Contribution to Program Goals 

This planning variable will provide for community buildings on Indian Reserves 
and, therefore, contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The identification of community buildings requirements for all Ontario Indian 
Reserves will not be completed in one year due to the lack of person-years. It 
will take a few years before the total requirements ané identified and priorized. 
The strategy selected will, over the planning period, provide definite improvements 
to the delivery and planning of the community buildings projects. 
No P.Y.s See Form 9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
maintenance of Community buildings such as maintenance garages, fire halls and 
buildings associated with the supply of electricity, water and sewage. 

The following strategies were considered: 

i) To provide additional funding to Bands - a percentage based increase 
added to the present funding level. 

ii) To provide all necessary 0 & M funding to Bands in accordance with the 
data base and to ensure that inspections are carried out. Also to 
identify all of the maintenance that must be carried out to prevent 
recapitalization of present assets and to provide special funding to 
bring these assets up to acceptable standards. 

2- Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

As the present 0 & M funding level varies a great deal among the Ontario Bands 
an increase based on percentages cannot be justified. Strategy (ii) has, there- 
fore been selected. The selected strategy will provide for an equitable means 
of distributing funds. With the inspections being done, assurance will also be 
provided that proper maintenance is being carried out. 

Goals to Achieve 

i) To identify the assets that require major maintenance in order to bring 
them up to acceptable standards. 

ii) To refine the infrastructure data base and ensure that assets being maintained 
are accurately reflected in the data base. 

iii) To provide 0 & M funding to Bands in accordance with the data base. 

iv) To implement inspections of the maintenance work being carried out. 

v) To provide special funding for maintenance of assets that require major 
work being done in order to prevent recapitalization. 

Services Provided 

F81 - Maintenance - warehouses, maintenance shops and garages 
F93 - Identification of maintenance requirements 
F114 - Operation - warehouses, maintenance shops and garages 
F109 - Operation - water supply treatment and distribution systems 
F110 - Operation - waste water treatment and disposal systems 
F72 - Maintenance - wastewater collection treatment and disposal systems 
F71 - Maintenance - water supply treatment and distribution systems 

The following is scheduled over the planning period: 

1983-1984 

i) To refine the infrastructure data base. 

ii) To identify 50% of the assets that require major maintenance in order to 
bring them up to acceptable standards. 

iii) To provide funding to Bands in accordance with the data base. 

iv) To have Districts implement inspections of the maintenance work being 
carried out. 
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v) To assist 13 Bands to develop and implement M.M.S. as suitable to their 
needs. 

1984- 1985 

i) To identify the remaining 50% of the assets that require major maintenance 
in order to bring them up to acceptable standards. 

ii) To continue on with (iii) above. 

iii) To continue on with the inspections. 

iv) To assist an additional 20 Bands to develop and implement M.M.S. as 
suitable to their needs. 

1985- 1986 

i) To continue on with (ii) and (iii) as in 83/84. 

ii) Same as 84/85. 

1986- 1987 

i) Same as 85/86 

3. Contribution to Program Goals 

This activity deals with the Department providing assistance for the operation 
and maintenance of community buildings on-reserves and, therefore, contributes 
to Program Goal 6.2. 

4. Implications of Selected Strategy 

The selected strategy will greatly improve the maintenance of community build- 
ings. Inspections will be very difficult to implement in the Northern Area 
of the Region as engineering consultants are not readily available and the 
inspections required could cost as much money in some areas as doing the 
actual work. The additional work load on existing staff is also of great 
concern as any increase to the present workload in one area requires a 
corresponding decrease in workload in another area. The additional work 
required in the 0 & M program could adversely affect the management of the 
Capital Program. No P,Y.s See Form 7 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist Bands with the 
planning and implementation of projects that fall within the category of Special 
Services i.e. Flood and Erosion Control, Irrigation, special transportation services 
etc. There are not a great number of projects in the Ontario Region that fall under 
this category. 

The following strategies were considered: 

i) To carry out in conjunction with Bands a few individual Band Studies each 
year to determine the total housing and infrastructure needs. When these 
needs are identified, the special projects will be inserted into the Ontario 
Capital Plan. 

ii) To have the Department carry out a Regional comprehensive needs analysis 
study to determine the overall special services requirements and then to 
advise the Bands of these requirements. 

iii) To carry out in conjunction with the Bands all the individual Band studies 
in one year to determine the total housing and infrastructure needs of the 
Bands and to identify all the special services projects for the Capital 
Plan. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

The first step to establishing a realistic and stable Capital Plan is to identify 
and priorize the requirements. All three alternate strategies were based on methods 
of carrying out this task. The Region does not have the resouces to carry out 
studies for all the Bands in one year thus strategy (iii) was eliminated. If 
studies are to be carried out, it was decided that all the requirements be identi- 
fied in one study for each Band and not to concentrate on one activity such as 
special services. Strategy (i) was therefore selected. 

Goals to Achieve 

i) To assist Bands with the identification of their total needs. 

ii) To stabilize the Capital Plan when realistic needs are identified and pro- 
vided. 

iii) To provide capital 
and priorized. 

Services Provided 

funding for projects when the needs have been identified 

The 

FI 5 Planning - Land Reclamation and Irrigation 
FI6 Planning - Special Transportation Facilities 
FI9 Planning - Flood and Erosion Control 
F20 Planning - Special Access Services 
F34 Design - Land Reclamation and Irrigation 
F35 Design - Special Transporation Facilities 
F38 Design - Flood and Erosion Control 
F39 Design - Special Access Services 
F55 Construction/Acquisition - Special Transporation Services 
F56 Construction/Acquisition - Special Transporation Irrigation Services 
F59 Construction-Flood and Erosion Control 
F60 Construction - Special Access Service 
following is scheduled over the planning period: 

1983-1984 

i) To assist 10 Bands witin the identification and priorization of their total 
needs. 
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ii) To insert identified projects into the Capital Plan. 

iii) To continue funding projects that have been.identified, priorized and 
substantiated. 

1984- 1985 

i) To assist an additional 20 Bands with the identification and priorization of 
their total needs. 

ii) To continue on with (ii) and (iii) above. 

1985- 1986 

Same as 84/85 

1986- 1987 

Same as 84/85 

3. Contribution to Program Goals 

This Planning Variable will provide for special services on Indian Reserves and 
therefore contributes to Program Goal 6.1. 

4. Implications of Selected Strategy 

The identification of special services requirements for all Ontario Indian Reserves 
will not be completed in one year due to the lack of person-years. It will take 
a few years before the total requirements are identified and priorized. 

The strategy selected will, over the planning period, provide definite improvements 
to the delivery and planning of the special services projects. No P.Y.s See Form 
9 for financial details. 
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1. Summary of Alternative Strategies 

The major responsibility of this planning variable is to assist with the operation 
and maintenance of 2 swing bridges, 1 passenger ferry and 1 community freezer. 

The following strategies were considered: 

i) To have the Department continue to operate one swing bridge and the passenger 
ferry under Vote 5 and the balance of the facilities under this variable to 
be operated under Vote 15 as at present. 

ii) To continue operating the Kashachewan community freezer under Vote 5 and have 
the Parry Island Band administer, under a contribution arrangement in accor- 
dance with the C.N.R./D.I.A.N.D. agreement, the Parry Island Bridge. To have 
the Christian Island Band accept the operation of the ferry and to have the 
Walpole Island Band accept the operation of the bridge, both under contribu- 
tion arrangements. 

2- Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Due to the shortage of person-years in the Ontario Region, all efforts must be 
made to have the Bands concerned take on the responsibility for the operation 
of the two bridges previously mentioned as well as the Christian Island ferry, 
Strategy (ii) was, therefore, selected. The Bands have in the past refused to 
take on the extra responsibility. It is felt, however, that negotiations must 
resume to have this responsibility transferred to the appropriate Band Councils. 

Goals to Achieve 

i) To meet with Bands and M.T.C. to arrive at a mutually accepted operational 
plan for the Bands to take on the added responsibility. 

ii) To provide sufficient 0 & M funds for the Bands to operate and maintain 
the facilities. 

Services Provided 

F76 - Maintenance - Bridges 
F85 - Maintenance - Special transportation facilities 
F89 - Maintenance - Special access services 

There are two other services provided under this activity that have not been 
included in the Directory of Services. They are as follows: 

Operation - Special Transportation Services 
Operation - Bridges 

We will request that these services be included in the Directory. 

The following is scheduled over the planning period: 

1983- 1984 

i) To continue to fund the operation and maintenance of the facilities. 

ii) To hold meetings with M.T.C., Christian Island and Walpole Island Bands to 
determine what conditions are necessary for the Bands to take on the 
responsibility of maintaining the bridge facilities. 

1984- 1985 

i) To continue to fund the operation and maintenance of the facilities. 
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ii) To transfer the operation of the bridge to the Walpole Island Band and 
the operation of the ferry to the Christian Island Band. 

1985- 1986 

i) To continue to fund the operation and maintenance of the facilities. 

1986- 1987 

Same as 85/86 

Contribution to Program Goals 

This planning variable contributes to Program Goal 6.2 as it deals with the 
maintenance and operation of special services facilities. 

Implications of Selected Strategy 

The selected strategy to have the Bands administer the operation and maintenance 
of the facilities previously mentioned can only be accomplished with the 
consent of the Bands. The facilities must be operated and if our attempts to 
transfer the responsibility do not materialize, the operation method will have 
to continue as is. No P.Y.s See Form 7 for financial details. 
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1. Summary of Alternative Strategies 

Given that this planning variable includes direction and support for the Band 
Government and the Community Infrastructure and Services functions in this Region 
the major strategy is to maintain and improve effective and accountable program 
management within the Department and at the Band level. Consideration will be 
given during the planning period to transfer some advisory and planning functions 
to Bands and to Tribal Councils, but core administration and monitoring of 
programs must remain with the Department. 

A) Continue practice of the past years towards the operations 
of the individual Bands. 

B) Take back and manage reserve based services unless Band Councils 
exhibit high level of management expertise. 

C) Monitor effectiveness of Bands and where financial and management 
problems occur, assist the Bands in the development of fiscal plans to 
eliminate deficits and avoid insolvency. 

2. Elaboration of Selected Strategy ( Implementation by Band Support Directorate) 

'C was chosen and steps are underway to improve the monitoring of Band 
administrations and to work with Headquarters and other Regions on 
proposals for improved policies for dealing with Band insolvency. 

Regional staff is also prepared to work with Headquarters, Regional Reserves 
and Trusts, and representatives of the Indian communities in the development 
of improved legislative vehicles for Indian Band government. 

1983/84 - Institute an improved Band Program review process 

- Examine the possibility of more effective funding and support 
of Bands and Tribal Councils including multi-year comprehensive 
funding arrangements. 

- Support to Headquarters in development of legislation and policy 
required to support Indian local government. 

Liaison with 
objective of 

other federal and provincial agencies with the 
improving their support to Indian communities. 

1984/85 - 1986/87 
- Continue process 

3. Contribution to Program Goals 

Contributions to program goals 7.1, 7.2 and 7.3 will be made by emphasizing 
the importance of effective planning and sound administration in the 
development of Band Governments when monitoring Band programs and by 
negotiating for quality contribution arrangements with Band Councils. 

4. Implications of Selected Strategy 

This strategy will require greater effort but with improved funding arrangements 
and financial planning, more time should be available to assist Bands in 
improving their general management. Due to current restrictions we are forcasting an 
annual requirement for $14,000, and 5 P.Ys. 
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1. Summary of Alternative Strategies 

I Strategies for overall funding of Band governments that have been considered are: 

A) Department continue or revert to providing services directly to 
reserve communities 

B) The Department provide funding on a service by service basis to Bands and 
Tribal Councils so that they can provide the services to the communities. 

C) Department provide funding to Band Councils and Tribal Councils on a broad 
functional basis with limited controls on the transfer of funding between 
related services which is the present system. 

D) Department fund Bands on a consolidated block basis with commitments to 
funding over a number of years. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

If it proves possible to improve the efficiency of our administration and to 
transfer the remaining direct services and advisory services to bands and tribal 
councils, we would utilize the resulting savings in person years for improved 
monitoring and evaluation of programs. 

While this year we have to revert to providing services directly in a few critical 
situations, this is not satisfactory as the Department does not have the resources 
to do this as effectively as the Band Councils. There are also social costs that 
can have a critical effect on the fabric of the communities. Our long range 
efforts must be to move towards strategy D. 

1983- 84 - Continue to provide funding to Bands through improved 
contribution agreements. 

- develop formulae and guidelines for more effective funding 
of Band operations and set up pilot projects 

- improve management process 

1984- 85 - Evaluation of pilot projects and expansion to other bands and to 
longer term commitments. 

1985-86 - Continue evaluation of process. Expansion of system to all bands 
if warranted. 

3. Contribution to Program Goals 

Contributions to program goals 7.1, 7.2 and 7.3 will be made by emphasizing 
the importance of effective planning and sound administration in the development 
of Band Governments when monitoring Band programs and by negotiating for quality 
contribution arrangements with Band Councils. 

4. Implications of Selected Strategy 

Successful completion of action to make more broadly based funding available to 
bands and tribal councils together with longer term commitments will result in 
better planning and utilization of resources at the band level. We can also 
expect improved management at all levels. The long term effect will be more 
emphasis on funding and monitoring and less on service delivery and advice from 
the Department. The Department would have less flexibility for expenditures 
but a more consistent approach to resource planning and utilization. There will 
be an interim requirement for more staff (person years) but oyer the long run 
a reduction of staff resources is foreseen. Currently approximately 3,000 
contribùtion arrangements are processed through the Ontario Regional Office, 
Band Support unit, which with improved procedures, could be reduced considerably. 
Complement includes 10 District Superintendantsof Band support (District Managers, 
Band Operations) L.G.A.s in Districtsand 6 Administrative support largely in Region 
for a total of 29 PYs. !Funding has been restricted to $126,100 annually. 
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1. Summary of Alternative Strategies 

The only possible strategy available is to provide Band Government grants to the 

Band Council according to the formula. The desired result is to support 

effective Indian Government. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Over the existing planning period, this strategy would support Indian Band 

Governments' political processes through core funding grants on an ongoing basis. 

The one activity under this functional goal is: 

D1 - Band Council Core Funding 0 & M. 

3. Contribution to Program Goals 

The provision of core funding is expected to result in progress towards the 

implementation of Program goal 7.3. The Band Councils can utilize this funding 

to implement Band Council business and plan the operations of their community 

governments. 

4. Implications of Strategy 

Band Councils’ would find it difficult to operate as they have in the past 

unless there is an increase in core funding.to compensate for cost increases. 

Volumeincreases are forcast based on Band total membership projections (see Form 7) 

Funding requirement will rise from $ 2,908.0 in 1983/84 to $3,097.7 in 1986/87 

P.Y.s included in 7705. 
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1. Summary of Alternative Strategies 

Given that the desired result is to facilitate the management and maintenance of Band 
programs, the following alternate approaches were considered: 

(a) Provide funding to Bands for program overhead for all departments 
and others, as per the maximum allowed under Circular D4. 

(b) Provide funding for overhead for selected departmentally funded 0 & M 
programs as per the maximum allowed under Circular D4. 

(c) Provide funding by Band Administration position and cost item. 
(d) Have Bands take overhead requirements from program contributions. 

2. Elaboration of Selected Strategy (Implementation by Band Support Directorate) 

Of the options considered, (b) was selected as the most favourable because it 
requires a minimum amount of intervention by Departmental staff. 
Money and resources are not available to implement (a). 
Departmental staff resources needed to effectively administer overhead contributions 
on a position and cost element basis are not available to implement (c). Too much 
detailed involvement would be required by Departmental staff in Band Council business 
(d) was basically rejected for policy reasons except for capital where the Treasury 
Board Circular 1978-46 indicates that management costs should be charged to individua 
projects. Directives have been received from Headquarters directing us to revise 
this position, however, over 2 million additional would be required in order to pro- 
vide Bands with overhead for capital as well as for 0 & M from this variable. 
1983- 84 - 109 Band & Settlement Councils and 5 Tribal Councils will be assisted 
under this strategy. 

1984- 85 to 1986-87 - probably one additional Band Council each year. 
By implementing (b), Bands will be responsible for a greater percentage of the 
Regional budget. Funds administered by Band are expected to increase from 68 million 
in 1981/82 to 111 million dollars in 1986/87 and would, therefore, be an ongoing 
process. 

In all years' activity under this Planning Variable will encompass the following: 
D2 Start Up Funding for Tribal Councils 
D3 Band Support - Overhead - Personnel 
D5 Band Support - General 
F66 Acquisition - Office Furniture/Equipment - Band Administration Offices 

3. Contribution to Program Goals 

These contribution payments will enable Band Councils to hire administrative staff 
and to devise plans for improvements dealing with specific problems of their 
community, thus contributing to Program goals 7.1 and 7.3. 

4. Implications of Selected Strategy 

Without sufficient overhead funding, Band Councils will not be able to take on 
responsibility for programs to the extent that has been projected or provide Band 
staff with salaries and benefits which will attract and retain well qualified 
persons. During the current fiscal year, we have been funding thé tribal councils 
from this planning variable for their management and administration costs. The 
Regional Band Support Unit has experienced considerable financial problems in 
supporting this Regional initiative. Unless a considerable increase in the 
discretionary funding is made available, it will not be possible to continue 
funding tribal councils at the present level in fiscal 1983-84. In April, we plan 
to revert to the previous practice and provide f.unding as available to the Districts 
It would be up to the tribal councils to negotiate with their member Band Councils 
for financial requirements. PYs covered under 7701 and 7705. Annual funding require- 
ments forcast at a constant $4,602,700 annually for the planning period for bands 
based on current restraints. Unfunded amounts for Tribal Councils are also forcast 
rising from $750,000 in 1983/84 to 1,050,000 in 1986/87. 
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Summary of Alternative Strategies 

The desired result of this goal is the strengthening of advisory services to 
bands to enable them to more effectively manage a variety of programs. These 
activities will include the monitoring of program effectiveness and overall 
accountability for the proper use of departmental funds. Towards this end, 
the following approaches were considered: 

1. Acceptance of the status quo. 

2. A selective utilization existing departmental employees in an expanded 
role designed to better assist band development with limited use of 
non DIAND agencies for certain bands. 

3. Eliminate all departmental advisory staff, including other federal 
agencies and have the bands contract for all advisory services outside 
the federal government. 

Elaboration of Selected Strategy (imp,ementation by Finance Directorate) 

Of the options considered strategy #2 was considered to be the most appropriate 
for the Ontario Region. Option 1 although workable requires significant 
improvement, strengthened direction, and increased person years. Option #3 
although workable would require a significant increase in funding to all bands 
in the Ontario Region. This strategy would constitute an abrogation of the 
department's responsibilities and was therefore not considered appropriate. 
Any external agency would have to be trained not only in the band's rules and 
regulations but the government of Canada's directives as well. 

1983 - 84 

- Identify training requirements of Band Managers, Band Bookkeepers and 
Chief and Council. 

- Develop training packages to meet requirements. 

- Conducting financial workshops. 

- Provide financial adviser service to Dept, employees. 

- Ensure timely processing of Contribution Arrangements. 

- Improve quality of Band Audits. 

- Reduction on number of Bands with deficits. 

1984 - 85 

- Continuation of strategies identified in year 1983 - 84. 

- Expanding the role of Band Financial Advisors. 

1985 - 86 

- Continuation of strategies identified in year 1983 - 84. 

1986 - 87 

- Continuation of strategies identified in year 1983 - 84. 

Contribution to Program Goals 

Strategy 2 was chosen as it provides increased support to the bands within 
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4. 

Contribution to Program Goals (Cont'd) 

the existing organizational structure. There would be minimal increased 
resource requirements under this option. This proposal would transfer to 
a specialized group the authority as well as the responsibility for the 
parliamentary vote 15 contributions to bands. The signing authorities 
would be amended to provide this group with the required signing authority 
within their prescribed jurisdictions. Greater involvement in the internal 
federal government process will enable this group to follow through in 
areas of concern with their bands. Strategy #2 was also considered useful 
whenever occasion arose wherein departmental staff were unavailable or 
external expertise was considered beneficial. The use of agencies such as 
CESO and IBAP were considered under this strategy. Strategy #2 was deemed 
to be the most desirable course of action for the Ontario Region. 

In all the years under this Planning Variable, the following currect services 
will pertain: 

D26 Management Support Activity Support-Monitor and Analyse 

27 Management Support Activity Support-Advise and Support 

45 Advisory Services - CESO Advisors 

46 Advisory Services - Indian Assistance Program (IBAP) 

62 Band Financial Advisor - Advice and Assistance 

This planning variable is an operational support to program goals 2 through 7. 

Implications of Selected Strategy 

This strategy will require additional funding for training and rotation of 
departmental staff. The region believes these funds can be found from within 
existing budgets. A redelegation of the signing authority document will be 
required for authorization of contribution arrangements. Additional funding 
for contracted services and special audits will be required. 

This expanded role may precipitate a regional reorganization which may cause 
a shift in person year and financial resources. This review could then 
clarify the departmental role and the requirements of those external agencies 
utilized by the band. 

This strategy would entail the adaption of band stratification policy and a 
strong band deficit position which would include a receiver management 
recovery plan. 
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1. SUMMARY 0F ALTERNATIVE STRATEGIES 

The following strategies were all aimed at the continued development of Band and 
Tribal Council capabilities to plan manage their own communities: 

i) Transfer all financial resources through contributions to Bands and Tribal 
Councils and only providing technical advisory services. 

ii) Retain the present mix of Band/Department administration of financial resources 
and expertise based on Band/Dept, consultation 

iii) Retain all the financial and administrative authority and expertise with 
little input from Band's and Tribal Councils. 

iv) Halt funding of comprehensive community planning but maintain the same level 
of service in physical and environmental Planning. 

2- ELABORATION,_0F SELECTED .STRATEGY (Implementation by Planning and Review Unit) 

In 1977/78 the Ontario Region recognized the need to promote and establish a 
meaningful comprehensive community-based planning approach to ensure the future 
socio-economic growth and Development of Indian communities. It was further 
recognized that comprehensive planning facilitated an integrated process in 
program delivery. Regional Director General, began a process to develop an 
awareness and prepare a strategy for such a program. A series of consultations 
and negotiations resulted in a heightened awareness of the benefits that could 
evolve from a comprehensive community-based planning program. 

In 1979/80, a document entitled, "A Strategy for Comprehensive Planning, Ontario 
Region," was developed and approved by the Assistant Deputy Minister. 

In 1980/81, initial seed money funding of approximately $60,000 was approved and 
2 communities became involved on a pilot basis. 

In 1981/82, the response from Indian communities to become involved was over- 
whelming and resulted in the expenditure of $895,000 and 46 communities partici- 
pating. This does not represent the number of communities that expressed an 
interest and submitted proposals that could not be funded. 

In 1982/83, only $650,000 could be budgeted as mandatory and discretely funded 
activities drastically cut into the resources available in the “all other services" 
category with only 37 communities involved. 

In 1983/84, we anticipate a slight increase in the level of funding anticipating 
that 10-15 new communities becoming involved. 

Throughout the planning period 1981/82 to 1986/87 we had anticipated all 119 
Indian communities to have developed comprehensive community based plans and that 
our program delivery system would have been integrated to accommodate the expressed 
needs and priorities of our clients through their comprehensive plans. 

Due to the financial and human resource constraints imposed upon the Ontario 
Region through the re-allocation of 1% of the National 1982/83 Budget and the 
further movement of some services from the all other category to discretely 
funded, and as a result of the October 22/82 memorandum from the ADM, this program 
will have to be terminated effective March 31/83. Therefore the only possible 
alternative available under this planning variable is alternative #iv. 
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Throughout the planning period 1983/84-1986/87 the only activity that will take 
place is : 

Planning and Review will: 

-provide physical planning advice and support service 
-provide environmental planning advice and support service 
-provide and advisory service only to those Bands involved in community 
planning activities. 

The following current services will apply: 

- D26 - Planning - Physical site planning 
- D27 - Planning - Environmental 
- F3 - Physical Development Plan 

C0NTRUBUTI0N TO PROGRAM GOALS: 

The major contribution this strategy will have will be towards the program goal 
7.3 to improve Band planning and management through the provision of advice and 
technical support. 

IMPLICATIONS OF SELECTED STRATEGY: 

The major implications of implementing strategy #(iv) on the planning variable, 
the Region and the Department as a whole are: 

The Planning Variable: 

a) Band and Tribal Council planning capabilities will be seriously hampered 
without direct funding for such activities. They will become dependent on a 
minimal amount of technical advice and assistance that the Region will be 
capable.of providing. 

b) The future socio-economic growth and development of Bands and Indian 
communities will be seriously impeded thus creating an even wider social and 
economic gap between Indian people and the rest of society, as indicated in 
the "Indian Conditions Report 1980", resulting, in increased Indian and public 
pressure to initate programs to alleviate such serious socio-economic 
conditions. 

c) Housing, infrastructure, relocations, social assistance, Band Government 
Development, Education, cultural enrichment, Economic, employment and 
Business development planning will all be retarded as will future resource 
developments due to the fact that the necessary pre-requisite for any socio- 
economic growth and development "comprehensive Community-based planning" 
is not being funded and only a minimal amount of activity taking place in this 
area. 

THE REGION 

a) The credibility of the Department within the Region will be questionable. 
Our clients will mistrust and be dubious of any new initiative that may be 
pursued. Our staff, District Planners and others who have to work very 
closely with the Bands will be disillusioned and morale may drop. 

b) The positive momentum and excellent work that has been generated by the 
introduction of comprehensive community planning will be jepordized. Halting 
the program in mid stream will result in an ad-hoc, as needed, basis within 
community planning. 
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c) Comprehensive community planning is seen as an integral process in which Band 
and Tribal Council planning can be linked with departmental Strategic, 
Operational and Work planning processes. If comprehensive community planning 
at the Band and Tribal Council level is limited; Strategic, Operational and 
Work plans will not adequately reflect the needs, aspirations, or priorities 
of our clients. 

THE DEPARTMENT: 

a) With reference to the R.E.E.D's recent cabinet document, which states "com- 
prehensive community-based planning is a pre-condition to the successful 
delivery of a number of departmental programs," it only follows that to 
discountinue the funding of a C.C.P. program the delivery of other programs 
will be somewhat less than successful. 

b) Recognizing the need to integrate our program delivery system and further 
recognizing the C.C.P. would facilate an integrated delivery system discon- 
tinuing the program will result in programs being delivered in isolation. 

c) The holistic nature of the C.C.P. program enhances program linkages. To 
discontinue the C.C.P. program will result in unclear linkages, severed 
linkages, and possible duplication of efforts. 

Financial and Human resource implications: 

- the financial requirements and implimitation under this planning variable are 
minimal because of the discontinuence of C.C.P. 

Mapping airphotos 
Environmental 
Workshops 

Total 

$100,000 
30.000 
25.000 

$155,000 

vote 5 
vote 5 
vote 5 

- the human resource requirements and implications are also minimal as the C.C.P. 
program was a funding program. There is no requirement for reorganization. 
Our person-year requirements will remain at the current level. 

1 ES4 Head, C.C.P. 

8 ES3 District Planners 

1 ES3 Environmental Planner 

1 AR4 Head, Physical Planning 

1 SI1 Planning Technition 

1 SI3 Planning Technition 

We further anticipate staffing 1 vacant ES3 position for District Planning and a 
requirement for an additional DD4 position and ES3 position. 
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1. Summary of Alternative Strategies 

The alternatives considered were aimed at providing the maximum possible capacity 
to Bands, Tribal Councils and Indian supported Associations in the area of 
policy development within greatly constrained financial resources. Also, 
the priori zing and decision making on the expenditure of those financial 
resources would be made at the Band level. 

The Strategies are: 

i) Transfer all available resources to the Bands immediately (April 1983) 
and ask them to accept responsibility for any further redistribution to 
Tribal Councils and, 

ii) Retain present system of separate distribution directly from the Department 
to Bands, Tribal Councils and Associations, 

iii) Systematically shift the present system so that by the end of the planning 
period, all funding would flow through the Bands. 

2. Elaboration of Selected Strategy - Director General 

The first option although allowing for local decision making, does not allow 
for proper pre-planning or transition. The second option does not allow for 
local decision-making. The third option was adopted as being most consistent 
with the objectives of strengthening Indian control through Band decision- 
making i.e. local autonomy, while recognizing the need for a properly planned 
and scheduled transition to ensure that Tribal Councils and Indian-supported 
Associations are not drastically affected by changes in their funding source. 

1983- 84 (Assist delivery of D14, D15, D16, D17, D18, D19, D20, D21 , D22) 

Consistent with Program Circular D-2, funding to Tribal Councils for consultation/ 
policy development purposes will be channelled through member Bands: 

- Commence discussions with Associations re: long term funding of sub-groups 
that are directly responsible to Associations i.e. Ontario Indian Housing 
Council, Ontario Indian Education Council, etc. 

1984- 85 (Assist delivery of services, D14, D15, D16, D17, D18, D19, D20, D21, D22) 

- Continue funding to Tribal Councils per the D-2 Program Circular, 

- Commence transition of Associations' funding through Indian Bands as per 
consultation which had taken place in 1983-84, 

1985- 86 (Assist delivery of services, D14, D15, D15, D17, D18, D19, D20, D21 , D22) 

- Tribal Councils per D-2, 

- Continue transition to funding Associations through Bands 

1986- 87 (Assist delivery of services, D14, D15, D16, D17, D18, D19, D20, D21 , D22) 

- All funding of Associations and Tribal Councils to be channelled through Bands 

IA 129!» (6-62) 



XA- Indian and Northern 
. Affairs Canada 

Affaires indiennes 
et du Nord Canada 

Indian and Inuit Affairs Affaires indiennes et inuit 

NATIONAL PROGRAM OPERATIONAL PLAN 

PLANNING VARIABLE STRATEGY DESCRIPTION 
PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

DESCRIPTION DE LA STRATÉGIE DE LA VARIABLE 
DE PLANIFICATION 

Form 
Formulaire 

Planting Period 
Period* de ptanifeatcn 

1983/84-1986/87 

(A) Planning Vanaoie No. & Title (B) 
N* et titre de la venante de plan. 
7740- Consultation 
and Policy Development 

Regon/Brancn - Régon/Dr action générai* (C) 

ONTARIO 
Page °1 

3<fo 

(Di 

PROVIDE UNDER FOLLOWING HEADINGS 

1. Summary of Alternative Strategies ( RDG ) 
2. Elaboration of Selected Strategy 
3. Contnoution to Program Goals 
4. Implications of Selected Strategy 

PRESENTER SOUS LES RUSRIOUES SUIVANTES 

1. Sommaire des strategies op tonne les 
2 Elaboration de ta strategie choisie 
3. Commutions aux buts du Programme 
4. Répercussions de k stratégie choisie 

(E) 

3. Contribution to Program Goals 

This strategy is consistent with Program Goal 7.1 designed to strengthen the 
capacity of Band Government by having those institutions which act on their 
behalf directly accountable to them. This strategy recognizes both the primacy 
of the Band and the need for a strong policy development function at a level 
broader than by individual Band. Also recognized is the need for the Department 
to continue to receive directional input into policy and program development 
issues despite very limited financial resources. 

4. Implications of the Strategies 

By transferring the financial resources available in this planning variable to 
the Bands, priority funding decisions will be made at a local level, the Region 
and Department as a whole will be insured that institutions making representations 
on behalf of the Bands are receiving Band support. This strategy will not 
require more PY's, but will require more financial resources than are currently 
available and may lead to a funding formula base. As an example, the Region's 
unfunded "A" requirements resulting from the 1% allocation reversal has been 
identified at approximately $2,000.0 based on 1982-83 levels of funding. A 
major constraint to achieving results from the strategy selected is that in 
1983-84 funding for this planning variable is only 21% of the 1982-83 levels 
Bands will not readily accept the transfer. Whether or not the transfer is 
achieved, funding at such a low level will result in 
Indian people to participate as fully as possible in 
of the impending inability to support this activity, 
types and numbers of personnel, training and recruiting priorities 
impacts related to previous transfers cannot be readily determined 
Department as a whole accepts Consulting and Policy Development as 
for funding. 

Unfunded "A", Requirements: 

1983-84 onward - $2,000.0 per annum. 

and 

decreased capacity of 
policy discussions because 

Changes to the organization, 
and any 
until the 
a priority 
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1. Summary of Alternative Strategies 

The possible strategies developed are aimed at maintaining liaison and 
intergovernmental relations with the Indian parties and government bodies 
involved through ongoing internal and external communication. The following 
were examined: 

- Examine all issues and identify those resolvable within present structure 
and those which can be dealt with in the long-term and by high level 
intervention because of their constitutional, jurisdictional or national 
implications; then deal with major, resolvable issues on a priority basis 
within the intergovernmental structure. 

- Deal with issues one-by-one on a priority basis until each issue is 
resolved. 

- Deal only with those issues which are potentially resolvable. 

- Deal with issues in an ad hoc and reactive manner. 

2* Elaboration of Selected Strategy (Implementation by Intergovernmental Affiars Unit 

Of the options considered, the first one was selected as it would enable major 
issues to be dealt with on a priority basis. Discussions and negotiations on 
all significant issues would remain continuous and current. This option could 
be implemented effectively within present tripartite structure. 

1983- 84 (delivery, of D15, D16, D17, D18, D20, D21) 

- Revised structure in place for more effective bilateral and/or trilateral 
discussions ensuring full Indian involvement in all decision-making. 

- Intergovernmental Affairs will continue to support discussions of outstanding 
jurisdictional and developmental issues mainly on a tripartite basis. 

- Continue interdepartmental discussions at the regional and headquarters 
levels to develop a consistent and unified federal approach to Indian issues 
at the regional level. 

- Expand and improve contact with provincial line ministries involved in 
policy programs and service delivery that affects Indian people. 

- Continue negotiations for various tripartite agreements including wild rice, 
fishing, policing, Indian lands agreement, the general welfare agreement 
respecting Indians, and claims. 

1984- 85 (delivery of D15, D16, D17, D18, D20, D21) 

As a result of the success or failure of initiatives undertaken in 1983-84 
either continue work on specific items (wild rice, fishing, policing, lands 
agreement, claims) or pursue other priorities. 

IA (6-S2i 
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Activities in the future are highly dependent upon initial success so that 
over the remainder of the planning period, the strategy would entail the 
following: 

- Continue to deal with issues of an intergovernmental nature, raised by the 
tripartite process. 

- Continue ongoing evaluations of the various programs and services involved 
in the process with full consultation with the Indian people to determine 
which areas can be discussed with a view to reduction of resolvable problems. 

3. Contribution to Program Goals 

The major contribution of the strategy will be to program Goal 1.5. The desired 
result is to maintain liaison and intergovernmental relations through ongoing 
internal and external communication and overall management improvement. 

4. Implications of Selected Strategy 

i) - The strategy will result in more effective communication, negotiation and 
decision-making while including full Indian involvement and participation. 
As well this strategy would provide an overall awareness of the issues by 
all parties. The inclusion of additional issues into the process and higher 
Indian consultation costs may result in greater resource needs in the short 
term but lead to resolution of many long-standing mutual difficulties. 

ii) - The 1983-84 resource requirements for Intergovernmental Affairs Unit are 
$832,000. As for the costs of pursuing and achieving program goals, 
liaison and consultation with programs has taken place and their operational 
plans will or should reflect any cost implications with regards to Inter- 
governmental Affairs related issues such as wild rice and social services 
(Economic Development); policing (Band Support); Whitedog agreement 
(all programs). 

iii) - As immediate changes are not anticipated in the organization of the unit, 
it is expected to continue operating with a 4 person years strength: 

Intergovernmental Affairs Adviser - PM 6 
Intergovernmental Affairs Officer - PM 3 
Assistant Intergovernmental Affairs Officer - SI 2 
Secretary - SCY 2 

1.5 person months will be utilized for training in order to maintain the 
unit's level of expertise in the fields of negotiation and decision-making. 
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1. Summary of Alternative Strategies 

The desired result of Band Training is to increase management and leadership 
skills at the Band Level and to assist Bands in their efforts to continue develop- 
ing their human resources. This can be accomplished by a number of different 
strategies: 

- Transferring money and responsibility for Band Training to Bands and Indian 
Organizations 

- In consultation with Bands, purchase training services from outside Agencies 
- Attempt to meet Band Training needs through the Department 
- Assist in developing Indian Management Institutes accessible to Indian Bands 

and have them deliver the Band Training Program. 
- A planned combination of four approaches listed above. 

2. Elaboration of Selected Strategy (implementation by Training and Development Unit) 

Of the options considered, it was decided that the latter was most desirable. 
Retaining the present mix of providing training by Bands, outside Agencies and 
this Department, would continue to meet the diversified needs of the Bands in 
Ontario. This diversity is reflected in the North-South and large & small 
differences in management capability. 

This strategy or approach will provide sufficient variety and flexibility to 
ensure high quality training for Bands at different stages of development. 

For the planning period 1983/84 to 1986/87,. funding for Band Training appears in 
UNFUNDED'"A11 LEVEL.When a budget is made available we plan to continue to increase 
decentralization of the Training budget from Regional Office. Currently 13% of 
the budget is in Vote 15. This percentage will increase to 65% in subsequent 
years of the plan. Over 60% of the total budget is transferred to the Districts 
to allow easier access for Bands. 

This strategy will include; 

- Band Management training ( dealing with deficit problems) 
- Workshops on Human Resource Management 
- Itinerant teachers to help Band Administration at the local level 
- Courses in leadership 
- Financial Management 
- Fire suppression and prevention training 
- Community Planning 
- Organizational Planning and implementing 
- Assessing the need for Indian Management Institutes 

1983-84, Budget 0.0 but 425.2 appears in Unfunded A Level. We plan to use most 
of our resources on management and leadership skills training. 

This continued thrust will require: 

- Training activities based on needs identified by Bands 

- Continue to develop the necessary skills so as Bands can effectively conduct 
their own needs assessments. 

- Provide resources (both human and financial) for Bands or Indian Organizations 
doing their own training. 

- Plan, design, deliver and evaluate training programs requested by Bands 

- Develop facilating skills at the Band level. 

- Continue to foster Joint Band and D.I.A. Training where both groups learn and 
develop skills together. 

IA 1296 (Ô-62) 
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- Develop and Implement a Band Management program for the Region. 

1984-85 

- With input from Bands develop competency guides for Band Managers and Band 
staff positions. 

- Use these guides to assist Bands in accessing these skills through community 
Colleges or Indian Management Institutes 

- Continue the development of management training programs, both internally and 
externally in consultation with Indian Bands. 

- Develops training programs to assist Bands in developing policies for personnel 
employed at the Band level. 

1985-86 and 1986-87 

- The reality of the large turnover of Band Staff as well as the large number 
of changes in Band Councils will necessitate a continued demand for training 
at the Band level. 

n all planning years, activity under this planning variable will encompass the 
oil owing current services: 

Ii 
fol' 

D41 BAND TRAINING - 

D42 BAND TRAINING - 

D43 BAND TRAINING - 

D44 BAND TRAINING - 

D45 BAND TRAINING - 

SKILLS AND KNOWLEDGE 

TRAINING MATERIAL 

ORIENTATION TRAINING 

PROVIDING RESOURCE PEOPLE FOR BANDS 

R & D- TRAINING METHODOLOGY AND CURRICULUM 

3. Contribution to Program Goals ( Band Government - 7.4.) 

Activity under the planning variable will focus on assisting Indian Bands in 

developing skills to become more effective in delivering programs at the Band 
level. This is expected to result in real progress towards the implementation 
of Indian control, self-government and the expansion of Indian capacity to better 
develop community planning. Our Regional Band Training goals that support the 
program goal are: 

To continue the transference of skills to Indian Bands and Tribal Councils. 

- conducting 4 workshop sessions specifically in facilitating skills-one each 
quarter; 

- conducting training sessions in the skills required to assist Bands and Tribal 
Councils with their management responsibilities ( 20 such sessions ); 

- purchase relevant courses as identified by Bands - 5 courses; 

- continue our focus on transference of Management and Leadership skills; 

Provide resource assistance to Tribal Councils and Treaty Organizations in the 
Region. 

- decentralize training dollars - ( increase 50% ); 

- provide professional expertise when requested; 

- work closely in a consulting role with the Ontario Indian Housing Council and 
Treaty Organizations in developing training programs. 
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To conduct 20 needs assessments for Bands and 10 for Departmental staff and imple- 
ment the required training by: 

- set up and organize planning committees; 
- design program or purchase 
- deliver or purchase programs; 
- evaluate the training completed. 

4. Implications of Strategy 

This strategy will result in even greater demands being places on our 
resources to meet the requests from the Indian Bands in the Region. 

Specific Implications 

- Bands will develop management skills to enable a smoother transition from D.I.A. 
to Band controlled program delivery. 

- The emphasis placed on human resource development will pay dividends over the 
planning period 

- The more successful the Band Training program is, the more the Bands will 
request Training - Success will lead to a greater need for both human and 
financial resources to meet the needs of the Bands in Ontario. 

- By implementing this strategy Band Training will continue to combine with other 
programs in order to provide more resources at the Band Level. 

4a. Implications of not funding the Band Training Program 

- Management and leadership skills are an essential ingredient of effective dev- 
olution of programs. Without a training program Bands will have more difficult^ 
obtaining these skills. 

- Band Training has established credibility with the Bands in the Region 

- Bands that are in serious deficit situations and have had programs withdrawn 
will lack the training resource as a means to re-establish. 

- The Training being conducted by the Ontario Indian Housing Council will be 
discontinued. 

- The fire prevention and suppression training now being done with volunteer 
fire departments will be discontinued. 
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FUNDED SERVICES FINANCÉS 

($0001 

Region - Région (B) 

ONTARIO Pag*, 
ol |A) 

Planning Variable No. end Title - N° el tine lie la variable de ICI 
planification -|-j^ Engineering, Architectural and 

Technical Services  

PV 
AP 

19(1 - 82 
Actual • Réelle» 

PY 
AP 

1982 • 83 
Projected • Budgétisé es 

PY 
AP 

1983 * 84 
Planned - Prévues 

PY 
AP 

1984 • 83 
Planned • Prévues 

PY 
AP 

1983•88 
Planned - Prévues 

PY 
AP 

1906 87 
Planned • Prévues 

Û&M-F&E Vota , 
Crédit 

Grants — Subventions Vota o*. 
Crédit IO 

Contributions Vote 
Crédit 16 

VCC 102 

(oi 261.9 

(E) 

IE» 

VCC 102 

277.4 

VCC 102 

397.4 

VCC 102 

397.4 

VCC 102 

397.4 

Total ID . E ♦ FI (G) 261.9 
277.4 

397.4 397.4 397.4 

VCC 102 

397.4 

397.4 

VoiuiTia — Quantité 

Unit Coil — Coût unltaita 

Total Voluma _ Coût de la 
Ataoc. Coati quantité totala 

Other Cota - Aulrea coûta 

IHJ 

C> 
N/A N/A N/A N/A N/A 

u> 

|K) 

N/A 

Total (J a K) 
(M) 

35 
|L) 

35 33 33 33 33 o 
Justification (N) 

A considerable increase is shown between 1981/82 and 1982/83 as new positions were staffed and the Thunder Bay Technical Centre was 
set up during this period. 

|A 1340 (*<2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FOflM - FORMULAIRE 
1983/84 - 198G/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

rWgion • Région 
Ontario 

IDI 
Pag» 

o. «A> 
d* 3<to 

Planning V arlabla No. and TUI* - N° «I titre d« la vniable da »C> 
planification Program Co-ordination Services 

1750 

PV 
AP 

19*1 • 82 
Actual • Réelle* 

PV 
AP 

1982 • 83 
Protected-Budgétise* 

PV 
AP 

198)•84 
Planned • Prlvual 

PY 
AP 

1984 • 88 
Planned • Prévue* 

PY 
AP 

1988•86 
Planned - Pilvue* 

PY 
AP 

1988 - 87 
Planned - Pilvuet 

OJM-F&E Vota 
Crédit 

Grant! — Subvention* Vole 
Crédit 

Contribution! Vote 
Crédit 

16 

16 

(D»5 

IE) 

IF) 

228.4 

VCC102 
VCC105 
5 

190.0 
5.0 

102 
105 
4 

190.0 
5.0 

102 
105 
4 

190.0 
5.0 

102 
105 

a. 

190.0 
5.0 

102 
105 
4 

190.0 
5.0 

Total ID ♦ E ♦ F| Id 228.4 195.0 195.0 195.0 195.0 -lâS.fl- 

Volume — Quantité 

Unit Coil - Coût unitaire 

Total Volume _ Coût da le 
Ataoc. Coïta quantité totale 

Other Coin — Autre* coûta 

IH) 

(I) 

|J) 

IK) 

Total |J * Kl 
|M) |L) 

228.4 195.0 195.0 195.0 195.0 ■1&JL 
Juitltlcatlon (N| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

FOnM - FORMULAIRE 

TUyion • lUyion 

ONTARIO 
(ei 

Pag» 
ol |A) 

Planning Variable No. and Till* - N°at (lira da la variable da 
planification 

1760 STAFF TRAINING 

IC) 

pv 
AP 

19*1 ■ 62 
Actual • Rtall.l 

PY 
AP 

1962 • 63 
ProJected-Budg4tlUei 

PV 
AP 

1963•64 
Planned • Pr4vuat 

PY 
AP 

1964 - 6» 
Ptannad • Piivuat 

PY 
AP 

1963 - 66 
Ptannad * Piivuaa 

PY 
AP 

1966 ■ 67 
Ptannad - P.4auat 

06M-F&E Vow c 
Crédit 

Qranti — Subvention! Vote .c 
C(6dlt 

Contribution! Vola 
Crédit 16 

(O) 

(E) 

IFI 

245.2 150.0 -0- 

Total |D « E ♦ F) (G) 2 245.2 150.0 

*A - Staff Workshops 
Voiumt — Quantité 

*B - Individual Courses 
Unit Coït - Coût unltaira 

Total Voluma _ Coût da la 
Attoc. Cotta quantité totale 

*A 
(HI 

*B 

‘’’A 

B 

18 

115 

6.4 

1.0 

B 

A 

B 

14 

100 

3.0 

1.0 

0 

0 

0 
(J) 

230.2 142.0 

Other Cotta — Autnat coûta CK| 15.0 8.0 

Total |J * K) 
(M) IL) 

245.2 150.0 
Jutllllcallon (N| 

Special Concerns Group development continues to be-a thrust in the Department; P.S.C. courses, training outside working hours and workshops are 
some of the vehicles used in this Group's development. Performance Review and Employee Appraisal is an area of training strangly supported by 
Headquarters. 

IA 1340 (4-6 2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FORM - FORMULAIRE ; 
1983/84- 198G/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Plagion • (légion 

ONTARIO 
ID) 

Pag* 
ol (A) 

3V-Q 
Planning Variable No. and TUI* • N° at lllra da la variable da 
planification 

1760 - PERSONNEL 

(C| 

pv 
AP 

1901 - 82 
Actual • R éelle* 

PV 
AP 

1982 -83 
Projected-Budgét 1*4 *i 

PY 
AP 

198)•84 
Planned • Prlnni 

PY 
AP 

1984 - 88 
Planned • Prévu** 

PY 
AP 

1983•88 
Plannad - Prévue* 

PY 
AP 

1986 - 87 
Planned • Prévue* 

O & M - F ft E Vota 
Crédit 

Grant* — Subvention* Vota 
Crédit 

Contribution* Vole 
Crédit 

16 

16 

(D) 

(El 

(F| 

62.7 64.0 64.0 64.0 64.0 

Total ID « E « FI (G) 62.7 64.0 64.0 64 ;Q. 64,0 

64.0 

-6-4,0. 

Volume — Quantité 

Unit Coït - Coût unitaire 

(HI 

(I) 

Totnl Volume 
Ataoc. Cent* 

CoOt d* la 
quantité totala 

10 

Other Coin — Autre* coûU (K) 

Total |J » Kl 
(Ml 

18.5, 
(M 

62.7 19 64.0 19 64.0 19 64.0 19 64.0 19 64.0 
JulllTIcalton (N| 

(Plus authorized strength of 20) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 7 
1983/84-1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Ragion * Région 

Ontario 
IB) 

Peg* 
(A) 

azzü 
Planning Variable No. »K! Till* - N° al titre da la variable da 
planification 

1775 Communications 

(C) 

pv 
AP 

1981 • 82 
Actual - Réelles 

PY 
AP 

1982 - 83 
Ptoiaclad -Budgétisées 

PY 
AP 

1983 • 84 
Planned • Pr4vu*a 

PY 
AP 

1984•85 
Planned • Prévues 

PY 
AP 

1983 - 86 
Planned - Prévues 

PY 
AP 

1906 - a; 
Planned • Prévues 

O & M - F & E Vota 
Crédit 

Grants — Subventions Vote 
Crédit 

16 

Contributions Vote 
Crédit 

(D) 

IE) 

in 

45.2 118.9 112.9 112.9 112.9 112.9 

Total (D ♦ E ♦ F| <G) 45.2 118,9 112,9 112.9 112.9 112.9 

Volume — Quantité 

Unit Cost — Coût unitaire 

Totté Volume Coût de la 
Assoc. Costs quantité totale 

Ollier Costs — Autres coûts 

ID 

N/A N/A N/A N/A N/A 

u> 
N/A N/A N/A N/A N/A 

IK) 

N/A 

N/A 

Total |J * Kl 
<M) |L> 

ML MIA M/A N/A N/A N/A 
JuUlflctilon (N) 

|A 1340 (8 82) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région IB) 

ONTARIO REGION Pag*. 
of (A) 

S338- 3<4o 
Plennlng Variable No. and Title • N° at tltta de le variable da 
planification 

2701 - ACTIVITY ADMINISTRATION 

1C» 

PY 
AP 

1981 - 82 
Actual - Réelle* 

PY 
AP 

1982-83 
Projected - Budgétise* 

PY 
AP 

1983-84 
Planned - Prévue* 

PY 
AP 

1984-85 
Planned - Prévue* 

PY 
AP 

1985-86 
Planned - Prévue* 

PY 
AP 

1986-87 
Planned • Prévue* 

0 4 M-F & E Vota R 

Crédit ° 

Grant* — Subvention* Vote 1R 
Crédlt 10 

Contribution* Vote 
Crédit 15 

(O» 

IE) 

(F) 

141.0 

38.7 

62.5 

102.6 

50.0 50.0 50.0 50.0 

Total |D ♦ E ♦ F| 1°) 179.7 165.1 50.0 50.0 50.0 50.0 

Volume — Quantité 

Unit Co*t - Coût unitaire 

Total Volume _ Coût da la 
Attoc. Cotti quantité totale 

Other Cotti - Autre* coût* 

(H) 

(I) 

(7) 

(K) 

Total |J ♦ K) 
(M| 

22.0 
(L) 

179.7 3.0 165.1 3.0 50.0 3.0 50.0 3.0 50.0 3.0 50.0 

Justification (N) 

Planned costs are for Director's travel, telephones, photocopying, printing, supplies, survey plans, and temporary help, 

IA 1340 (§42) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 
1983/84-1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région 

ONTARIO REGION 
IB) 

Page 
of (A) 

Planning Variée No. god Till* - N° at Ütra da la variable da 
planification 

2705 - SERVICE DELIVERY 

<C) 

PY 
AP 

19*1•62 
Actual • Réelles 

PY 
AP 

1962 -63 
Proiected-Budgétisé as 

PY 
AP 

1963-64 
Planned • Prévue» 

PY 
AP 

1964-65 
Planned - Prévue» 

PY 
AP 

196S-66 
Planned • Prévue» 

PY 
AP 

1966 - 67 
Planned • Prévue» 

O&M-F&EVota , 
Crédit ° 

Grant» - Subvention» Vote ,R 
Crédit ,D 

Contribution» Vote 
Crédit 16 

(O) 

(E) 

(F| 

Total |0 ♦ E ♦ F) (G) 

Volume — Quantité 

Unit Coït — Coût unitaire 

Total Volume _ Coût de la 
Auoc. Corn quantité totale 

Other Coït» - Autre» coût» 

(H) 

(l> 

U» 

IK) 

Total |J e K) 
(MJ IL) 

Juitlflcatlon (N) 

New planning variable, no identifiable costs. 

IA 1340 (ê-42) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 
1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

FORM - FORMULAIRE 7 

Region - Région 

ONTARIO REGION 
(81 

Pag* 
ol (A) 

SUD 
Planning Variable No. and Tills - N° at titra da la variable da 
planification 

2710 - LANDS 

(C) 

pv 
AP 

1981 - 82 
Actual • Réelle! 

PY 
AP 

1982•83 
Protected - Budge tMes 

PY 
AP 

1983*84 
Planned • Prévue* 

PY 
AP 

1984*89 
Planned - Pr8vu*a 

PY 
AP 

1985-86 
Planned • Pr4vue* 

PY 
AP 

1986•87 
Planned • Prévu** 

O&M-F&EVota R 
Crédit 0 

Grant» — Subvention* Vota 1R 
Crédit ,D 

Contribution* Vote 
Crédit 16 

ID) 

(El 

(FI 

80.2 

42.9 

93.0 

202.0 

116.5 

182.0 

116.5 

182.0 

116.5 

182.0 

116.5 

182.0 

Total ID ♦ E ♦ FI (G) 123.1 295.0 298.5 298.5 298.5 298.5 

Volume — Quantité 

Unit Cott — Coût unitaire 

Total Volume _ Coût de la 
Auoc. Cotti ~ quantité totale 

Otbar Cott* — Autre* coûu 

(H) 

(I) 

D> 

(K) 

Total |J ♦ K) 
(M) 

11 
(L) 

123.1 17 295.0 20.0 298.5 20.0 298.5 20.0 298.5 20.0 298.5 
Juttlllcatlon <NJ 

0 & M costs include region and district staff travel costs, land appraisals and Wikwemikong lands, estates functions. 
Vote 15 (Contributions) costs are for 29 bands on a per capita basis, 2 bands operating under Secs. 53 & 60 and 2 contributions for research purposes. 

IA 1340 (842) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 

1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 

ONTARIO REGION 

(Bl 
Peg* 

ol I A) 

Planning Variable No. end TUI* • N° at litre da I* variable da 
planification 

2720 - MINERALS 

(C) 

PV 
AP 

19(1-82 
Actual • Réelles 

PV 
AP 

1982-83 
Projected-Budgétisé as 

PY 
AP 

19(3•84 
Ptannad - Prévu** 

PY 
AP 

1984-83 
Ptannad - Prévues 

PY 
AP 

1983 -86 
Planned - Prévues 

PY 
AP 

1986• (7 
Planned - Prévu** 

0 8.M-F&E Vote 
Crédit 

Grants — Subventions Vot* 
Crédit 16 

Contributions Vote 
Crédit 16 

(D) 

<E) 

IF) 318.8 

Total ID ♦ E ♦ F) (G) 318.8 

Volume — Quantité 

Unit Cost — Coût unitaire 

Total Volume _ Ccx.lt de le 
Assoc. Costs quantité totale 

Other Costs - Autres coûts 

(H) 

ID 

U> 

(K) 

Total |J a K) 
(M) (L) 

318.8 

Justification (N) 

Resources required - nil 

IA 1340 (S42) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 

1983/84-1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 

ONTARIO REGION 
(B) 

P,9U33f34û 
(A) 

Planning Variée No. and Till* • N° at titra da lavariabla da 
planification 

2735 - FORESTRY 

(C) 

PY 
AP 

1901 - 82 
Actual • Réalla* 

PY 
AP 

1902-83 
Projected-Budgétisée* 

PY 
AP 

1903-84 
Planned - Prévue* 

PY 
AP 

1904 -8S 
Planned - Prévue* 

PY 
AP 

1989 -06 
Planned - Prévue* 

PY 
AP 

1986-07 
Planned - Prévue* 

O & M - F & E Vote - 
Crédit 0 

Grant* — Subvention* Vote IR 
C rédit ,D 

Contribution* Vote 
Crédit 16 

<D) 

(E» 

<F) 

N/A 

Total ID * E « F| (G) 

Volume — Quantité 

Unit Coït - Coût unitaire 

Total Volume _ Coût do la 
Assoc. Cost* ~ quantité totale 

Other Cost* - Autre* coût* 

(H) 

(l) 

(J) 

(K) 

N/A 

Total (J ♦ Kl 
(M| (L) 

Justification (N) 

N/A 

|A 1340 (8-B2) 



| ^ Indian and Nod hem Allanes indiennes 
el do No»d Canada Allans Canada 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

FORM-FORMULAIRE 7 

Region - Région 

ONTARIO REGION 
IB) 

Pig* 
ol (A) 

Planning Variée No. and TUI* - N° *1 titre d* I* varlabla d* 
planification 

2745 - MEMBERSHIP 

<C) 

py 

AP 
19*1 - 12 

Actual • Réelles 
PY 
AP 

19(2 - S3 
Pro|*ct*d-Budgétisées 

PY 
AP 

19(3-(4 
Planned - Prévue* 

PY 
AP 

19(4 • (5 
Planned • Prévues 

PY 
AP 

19(9 - (6 
Planned - Prévues 

PY 
AP 

19(6 -(7 
Planned - Prévues 

O & M - F & E Vote 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

16 

15 

(D) 

(E) 

(F) 

8.5 

168.0 

29.5 

107.1 

29.5 

107.1 

29.5 

107.1 

29.5 

107.1 

Total ID ♦ E ♦ F) (GJ 176.5 136.6 136.6 136.6 

Volume — Quantité 

Unit Cost - Coût unitaire 

(H) 

U) 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

l-D 

Other Costs - Autres coûts (K) 

Total (J e K) 
(M) 

1.0 
(L) 

4.0 176.5 4.0 136.6 4.0 136.6 4.0 136.6 

136.6 

4.0 136.6 

Justification (N) 

0 & M costs are for regional and district staff travel and to provide for Wikwemikong Band membership functions, 
Vote 15 (Contributions) provide 33 bands with funds for the performance of membership program functions. 

IA 1340 (8-621 



■ ^ Indian and Northern Allaites indiennes 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 
ONTARIO REGION 

(B) ol 

34-0 
(A) 

Planning Variable No. end Till* - N° el litre de la variable de 
planification 

2750 - STATUTORY REQUIREMENTS 

<C| 

pv 
AP 

1981 -82 
Actual • Réelle» 

PV 
AP 

1982-83 
Projected-Budgétisa* 

PY 
AP 

1983-84 
Planned - Prévue* 

PY 
AP 

1984-89 
Planned - Prévue* 

PY 
AP 

1983 -86 
Planned - Prévue* 

PY 
AP 

1986-8/ 
Planned - Prévue* 

O & M — F & E Vota R 

Crédit 

Grant* — Subvention* Vote 
C rédit ,D 

Contribution* Vote 
Crédit 16 

(DJ 

(El 

(F| 

9.1 18.5 18.5 18.5 18.5 

Total (0 ♦ E ♦ FI CO 9.1 18.5 18.5 18.5 18.5 

Volume — Quantité 

Unit Co*t — Coût unitaire 

(H) 

(I) 

Total Volume 
Auoc. Co*t* 

Coût de la 
quantité totale 

U) 

Other Co*t* - Autre* coût* (K| 

Total |J ♦ Kl 
(M) 

0 
(L) 

0 7.0 9.1 5.0 18.5 5.0 18.5 5.0 18.5 5.0 18.5 

Juttltlcatlon (N) 

Planned expenditures provide for region and district staff travel costs. 

IA 1340 (842) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAI RE 7 
1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 

ONTARIO REGION 
(B) 

Page 
of (A) 

,^3S'd< 3^0 
Planning Variable No. and Title - N° at titra da la variable da 
planification 

2755 - TREATIES/PAYMENTS/AGREEMENTS 

(C) 

pv 
AP 

1901>02 
Actual • Réelles 

PY 
AP 

1902-03 
Projected-Budgétisées 

PY 
AP 

1903-04 
Planned - Prévues 

PY 
AP 

1904-05 
Planned • Prévues 

PY 
AP 

1905-06 
Planned • Prévues 

PY 
AP 

1906-07 
Planned • Prévues 

O & M — F & E Vote , 
Crédit 9 

Grants — Subventions Vote 
Crédit 16 

Contributions Vote 
Crédit 16 

(O) 

(E| 

(F| 

23.0 26.5 26.5 26.5 26.5 

Total ID s E r FI <G> 23.0 26.5 26.5 26.5 26.5 

Volume — Quantité 

Unit Cost — Coût unitaire 

Total Volume _ Coût da la 
Assoc. Costs quantité totale 

Other Costs - Autres coûts 

IH) 

(I) 

(J| 

(K) 

Total |Je K| 
(M| 

0 
(U| 

0 2.0 23.0 1.0 26.5 1.0 26.5 1.0 26.5 1.0 26.5 

Justification (N| 

Planned expenditures provide for district staff travel costs. 

IA 1340 (0-02) 
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NATIONAL PROGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
I $0001 

FORM - FORMULAIRE 7 

Ragion - Région 
ONTARIO 

(B) 
P»t* 

(A) 

3^-0 
Planning Variable No. and Title - N° el litre da la variable de 
planification 

3701 Education Activity Management 

(C) 
PV 
AP 

19(1 - 62 
Actual • Réelle! 

PV 
AP 

1962 - 63 
Protected-Budgéllté at 

PV 
AP 

1963 - 64 
Planned • Prévue! 

PV 
AP 

1964 - 65 
Planned • Prévue! 

PV 
AP 

1963•66 
Planned • Prévue! 

PV 
AP 

1966 - 41 
Planned • Prévue! 

O&M-FSE Vole - 
Crédit 

Grant! — Subvention! Voie ,R 

Ciédlt 

Contribution! Vote 
Crédit IS 

(Ol 

IE) 

IF) 

235.5 

154.3 

221.2 

100.0 

230.0 230.0 230,0 230.0 

Tote) ID . E ♦ F) |G) 389.8 321.2 230.0 230.0 230.0 230.0 

Volume — Quantité 

Unit Coil — Coût unitaire 

(H) 

ID 

Total Volume 
Aitoc. Coiti 

CoOt de la 
quantité totale 

U) 

Ollier Cora — Autre! coûta (K) 

Total |J * K) 
|M) 

18 

IL» 

389.8 19 321.2 19 230.0 19 230.0 19 230.Q _19_ 230.0 
juiimcation(N) At present these dollars and py's are in the Regional Office. As this is in the area of other services, considerable reduction in service will 

result over future years due to the allocations made. Funding for liaison officers and the Ontario Indian Education council will be eliminated. In our 

data base presentation, sufficient justification indicates a requirement of 641.0 

IA I 340 (6 62) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

1983/84- 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 7 

Ragion • Region (0) 

ONTARIO Pigt 
ol (A) 

UB7d,3^o 
Planning VKIBCIO No. oui Till* • N° «I till* d« Uvwinbla dt 
plonillcallon 

3705 - Education Service Delivery 

(C) 

PV 
AP 

1911 ■ 62 
Actual • Rlallai 

PV 
AP 

1912 ■ 13 
Piojiclitl-BudgllMn 

PV 
AP 

1911 • M 
Planned • Prlvuaa 

PV 
AP 

1914 - IS 
Plannad ■ Pilvual 

PV 
AP 

19IS-16 
Plannad - Piévuw 

PV 
AP 

1914 - If 
Planned - Pil.un 

OSM-F&E Vota 
Crédit 

Grant] — Subvention! Vola 
Crédit 

Contribution] Vola 
Crédit 

16 

16 

(O) 

(E) 

(FI 

370.1 

11.1 

286.0 286.0 286.0 286.0 286.0 

Total 10 • E « FI <G> 381.2 

Volume — Quantité 

Unit Coat - Coût unitaire 

(HI 

(I) 

Total Volume 
AIIOC. Com 

Cool da la 
quantité toiala 

(J> 

Ollier Com — Aulrat coûta (K) 

Total |J * Kl 
(M) 

22 
(L) 

381.2 27 286.0 27 286.0 27 286.0 27 286.0 27 286.0 

juturicaiion (NI As this is m the area of other services, allocation of funds will limit the actual supervision of programs delivered in education. This 
reduction in number of actual supervision visits will lower the quality of education. The py's requested have 4 py's that are clerical in nature, 
however, the requirement is there due to the takeback of the programs run by the Wikwemikong Band. In our data base presentation, sufficient 
justification indicates a requirement of 601.7 

IA 1340 (6 »2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME 

19B3/84 — 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 7 

Ragion * Région 
ONTARIO 

(Bl 
Pag* 

ol |A) 

£38a< 340 
Plannlno V»rlrf>le No. arxi Till* • N° «I llu* d» lêva<l»bl» da 
planification 

3710 Federal Schools 

(C) 

pv 
AP 

1981 • 82 
Actual - Riallal 

PV 
AP 

1982 - 83 
Pro|*ct«d-Budgétisé» 

PY 
AP 

1983 - 84 
Plannad - Prévu» 

PY 
AP 

1984 - S3 
Plannad - Prévu» 

PY 
AP 

1983•88 
Plannad • Prévu» 

PY 
AP 

1988 - 8 7 
Plannad - Pilvun 

O&M-F&E Vola - 
Crédit 

Grants — Subventions Vot* 
Crédlt 

Contribution! Vota 
Crédit 16 

(D) 

|E) 

IH 

1,284.1 

.6 

2,936.5 

2,164.3 

3,424.8 

2,169.5 

3,557.1 

2,188.1 

3,653.5 

2,188.1 

3,653.5 

2,188.1 

3,653.5 

Total IO ♦ E ♦ Fl <C> 4,221.2 5,589.1 5,726.6 5,841.6 5,841.6 5,841.6 

Voluma — Quantité 

Unit Cou — Coût unltaira 

IH| 

RI 

6,270.0 

673.23 

6,320.5 

884.28 

6,476.0 

884.28 

6,606.0 

884.28 

6,606.0 

884.28 

Total Voluma 
Atioc. Coïts 

Coût (ta la 
quantité totale 

D) 

Otltar Cota — Autrei coûta (KJ 

6,606.0 

884.28 

Total |J « K) 
(M) 

336 
IL) 

4,221.2 *295 5,589.1 295 5,726.6 295 5,841.6 295 5,841.6 295 5,841.6 

juitiitcation (NI justified by our November data base. 

*It should be noted that the py's allocated do not -reflect the present situation (partially due to Wiki takeback 49.5) and that the 
requirement in Federal schools is: 332 teachers, 7 teacher-aides and 9 Native Languages teachers. It is essential that allocation of py's 
match with the data base justification or (348 py's) - which is a difference of (53 py's). 

IA 1340 (4-82) 



B* 
N<vu«in 

Atlaxt Can»i4 
AtlaxCS «é*l*#1*»i»*^ 

ri ü*i No»«1 C>u«la 

bH>an arni Aiia>»t AHj.tr» ndintoot et *v»4 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FOIIM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

(SOOO) 

lUgion • Région (Bl 

ONTARIO 

running Variable No. an<J Tille • N° et lilr» île U variable de ICI 
planification 

3721 OkM Federal 1 y Operated Facilities— 

O & M - F & E Vais , 
Crédit 

Qranu — Subvention! Vole ,c 
Crédit 

Contribution! Vote 
Crédit 16 

pv 
AP 

19(1 • 82 
Actuel • H4.IU1 

(O) 

|E) 

3,546.7 

2,565.8 

PV 
AP 

1982 - 83 
Projactad -Budp4tMri 

4,024.6 

2,525.4 

PV 

AP 
1983 - 84 

Ptannad - Pifvuti 

3,736.5 

2,781.1 

PV 
AP 

1984 - 85 
Ptannad * Pvévuaft 

3,866.6 

3,130,5 

PV 
AP 

1983 - 88 
Ptannad - Piivuas 

4,003.2 

3,302.9 

Page. 
ol |A| 

£39“ 
PV 
AP 

1988 - 87 
Ptannad - Piévuai 

4,003.2 

3,302.9 

Total IO « E ♦ Fl (G) 6,112.5. 6,550.0 6,517.6 6,997.1 7,306.1 7,306.1 

Vdome — Quantité 

Unit Cent - Coût unlteir* 

Totri Volume   Coût de le 
Auoc. Coïts quantité toute 

Other Coïts — Autres coûts 

(H) 

(I) 

U) 

|K| 

Total (J * K) 
(M) 

20 
ILJ 

6,112.5 32 6,550.0 32 6,517.6 32 6,997.1 32 7,306.1 32 

juitlflc«tlon (N) 

7,306.1 

Federal School facilities now have been in operation for 15-20 years, therefore the cost of maintenance and operation has increased 
dramatically as well. Since most schools are in isolated aonmunities all costs are showed very high (e.g. - fuel oil delivery - electricity production etc) ! 

The number of janitors indicated here has 8 full time and 3 part-time employees returned to the federal py’s due to the takeback of all the 
Wiki programs. ! 

A I 340 16-6 2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 7 

Région • Région 

ONTARIO 
(0) (A) 

Pas» 34-0 
Planning Variable No. end Tille • N° et titre île le variable tie 
planification 

 3725 - Provincial Schools  

(C) 
PY 
AP 

1991 * 82 

Actual • Réelle» 
PY 
AP 

1982 - 83 

Projected-Bu rig4 ll»é et 

PY 
AP 

1983•84 

Planned - Prévues 
PY 
AP 

1984 • 85 

Planned - Prévues 

PY 

AP 
1965*86 

Planned • Prévue» 
PY 
AP 

19Bo•87 

Planned - Prévue» 

O & M - F & E Vola R 

Crédit 

G ran u — Subventions Volt -R 

Crédit 

Contributions Vota 
Crédit 16 

(O) 

CE) 

(F) 

8,887.7 

12.3 

14,211.0 

11,156.6 

18.1 

14,275.3 

11,179.6 

18,1 

14,577.4 

11,198.6 

18.1 

14,658.4 

11,198.6 

18.1 

14,658.4 

11,198.6 

18.1 

14,658.4 

Tote» ID • E ♦ F) (G» 23,111.0 25,450.0 25,775.1> 25,875.1 25,875.1 25,875.1 

VoJ-jme — Qu «mit* 

UniI Cou - Coût unlteir? 

Total Valant» CoOt île I» 
Atioc. Cent» quantité lotie 

Ollier Co»t» — Autre» coût» 

|M» 

(I) 

6,109. 

3,783.11 

6,107. 

4,167.35 

6,185. 

4,167.35 

6,209. 

4,167.35 

6,209. 

4,167.35 

6,209. 

4,167.35 

U) 

(KJ 

Total |J - K) 
(M| (L) 

23,111.0 25,450.0 25,775.1 25.875.1 .25,-82^1- 25.875.1 
Justtflralien (N) 

Justified by our November data base. 

IA l 340 (6 «2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FOnM - FORMULAIRE Ï 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

isooo) 

Region • Région 

ONTARIO 
(B) 

Page 
(A) 

W)°' 34n 
Planning Variable No. arid Tills - N° al titra da la variable da 
planification 

3734 Band-Operated Schools 

(C) 

PV 
AP 

1981 62 
Actual - Réallei 

PY 
AP 

1982 ■ 83 
Protected-Budgétisée! 

PV 
AP 

1963 - 68 
Plannad - Pi4«uaa 

PY 
AP 

1984 ■ 88 
Plannad - Pi4vuat 

PY 
AP 

1963 - 86 
Plannad ■ Prévue! 

PY 
AP 

1996 - 6/ 
Plannad • Prévues 

O & M - F & E Vota 
Crédit 

Grand — Subvention! Vota 
Crédit 

ConiribuHorn Vota 
Ctédil 

16 

16 

ID) 

<E> 

|F| 

.6 

730.8 1,780.1 1,778.8 1,778.8 1,778.8 1,778.8 

Totaé ID • E ♦ F| (G> 731.4 1,780.1 1,778.8 1,778.8 1,778.8 1,778.8 

Vd'jma — Quantité 

Unit Coït - Coût unitaire 

Total Voluma _ CoOt <le la 
Atioc. Coïta Quantité totals 

Ollier Coin — Autrai coût» 

IU) 

(I) 

429 

1,716.90 

672. 

2,648.96 

671.5 

2,648.96 

671.5 

2,648.96 

u> 

(K| 

671.5 

2,648.96 

671.5 

2,648.96 

Total |J a K) 
|L) 

731.4 1,780.1 1,778.8 1,778.8 1,778.8 1,778.8 

Juitlflretlcn (N) 

Justified by our November data base. 

IA I J40 (8 82) 
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NATIONAL TROGRAM OPERATIONAL PLAN PI AN OPÊRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 7 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($0001 

n»yion - Région (81 

ONTARIO 
Pag» 

(A| 

Planning Variable No. «ruj Tille * N° et titra lie le vwieble de 
planification 

3737 O&M Band-Operated Facilities 

<C) 

P Y 
AP 

1901 * 82 
Actual • R4*liet 

-tfl  

lin 
P Æ (D 

rH U >1 
y m 

•S ^ -ïï 

% 

PY 

AP 
1982 - 83 

Pro|aclad-Budg4tltéat 

PV 
AP 

1983 - 84 
Planntd - Pilvun 

PY 
AP 

1984 - 89 
Plannad ■ Prévu»! 

PY 

AP 
1983 - 88 

Planned - Prévuat 

PY 
AP 

19B6 - a 7 
Planned - Piéauat 

O & M - F & E Vote - 
Crédit ° 

Grenu — Subvention! Vole .c 
Cr Mil 

Contribution! Vote 
Crédit 15 

(D) 

(E) 

(F) 

•5$ 

989.8 1,121.2 1,198.3 1,198.3 1,198.3 

Total |D . E ♦ F) (G) 989.8 1,121.2 1,198.3 1,198.3 1,198.3 

Velum? — Quantité 

Unit Coït - Coût unitaire 

(MJ 

(') 

To tri Volume 
Auoc. Cotta 

Coût (la le 
quantité totale 

U) 

Oilier Cotta — Auiret coût* (K) 

Total (J * Kl 
(M) IL) 

989.8 1,121.2 1,198.3 1,198.3 1,198.3 

juitificat'nn (N) As most of our band operated schools are either one or two classroom schools the purchase power of the individual bands is very limited 

resulting in higher costs. The specific band operated schools are in rural communities thus causing a subsequent increase in maintenance and 

operation. 

IA 1 340 (8 «2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PL AN OPÊ RATIONNEL NATIONAL DU PROGRAMME FORM — FORMULAIRE i 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région 

ONTARIO 
(0) 

p<«*. 
(A) 

3#Q 
r tanning Variable No. and fille * N° et tine tie It variable de 
planification 

3741 Student Support Services 

«ci 
PV 
AP 

1901 02 
Actual • Réelles 

PY 
AP 

1982 • 03 
Projected-Budgétisées 

PV 
AP 

1983-04 
Planned - Piévuet 

PY 
AP 

1904 - 05 
Planned * Prévues 

PY 
AP 

1905-06 
Planned - Prévues 

PY 
AP 

1986 • a 7 
Planned - Prévues 

O Ai M - F Bà E Vota R 

Crédit 

Grants — Subventions Vote .R 

Crédit 

Contributions Vote 
Crédit 

16 

(D> 

IE) 

<n 

482.0 

174.9 

2,062.1 

766.0 

281.2 

2,451.7 

776.0 

255.5 

2,637.0 

784.0 

261.5 

2,641.1 

Total IO ♦ E ♦ FI (GJ 2,719.0 3,498.9 3,668.5 3,686.6 

Vcturo# — Quantité 

Unit Coït — Coût unitaire 

Totté Volume Coût tie la 
Auoc. Coin quantité totale 

Ollier Co»H - Au Irai coûta 

(H) 

U) 

5,613. 

623.36 

5,885. 

623.36 

5,914. 

623.36 

(J) 

(KJ 

Total U* K) 
(MJ (L) 

2,719.0 3,498.9 3,668.5 3,686.6 

Justification (NJ 

784.0 

261.5 

2,641.1 

3,686.6 

5,914. 

623.36 

3,686.6 

784.0 

261.5 

2,641.1 

3,686.6 

5,914. 

623.36 

3,686.6 

Justified by our November data base. 

in l J«0 (« 
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NATIONAL PROGRAM OPERATIONAL PLAN TLAN OPÉRATIONNEL NATIONAL UU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000! 

FORM - FORMULAIRE Î 

Region • Région (0) 

ONTARIO 
(A) 

P««*. 

Planning Variable No. ami Tille - N° et lin» da la variable da 
planification 

3758 Guidance and Counselling 

ici 
PV 
AP 

19*1 - 82 
Actual • Réelle» 

PY 
AP 

1982 S3 
Projected-Budgétisée» 

PY 
AP 

1983 • 84 
Planned - Prévues 

PY 
AP 

4984 • 83 
Planned • Prévues 

PY 
AP 

1983 - 86 
Planned - Prévues 

PY 
AP 

1906 07 
Planned - Prévues 

O 4 M - F & E Vole R 

Crédit 

Qrants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 16 

CD) 

<E) 

(F) 

220.1 

1,473.4 

132.8 

1,895.5 

144.2 

2,417.5 

153.3 

2,705.8 

153.3 

2,705.8 

153.3 

2,705.8 

Total (0 . E ♦ F| <C> 1,693.5 2,028.3 2,561.7 2,859.1 2,859.1 2,859.1 

Volume - Quantité 

Unit Cost — Coût unitaire 

,H> 85. 

(,) $19,923.53 

92. 

22,046.74 

116. 

22,046.74 

134. 

22,046.74 

134. 

22,046.74 

134. 

22,046.74 

Totd Volume 
Auoc. Cotta 

Coût de la 
quantité totale 

U) 

O moi Cotta — Autres coûta RM 

Total |J » K) 19 
IL» 

1,693.5 16 2,028.3 16 2,561.7 16 2,859.1 16 2,859.1 16 2,859.1 

justification INI a result of a recent counselling review, it was indicated that additional band employed social counsellors were required to 

maintain an effective case load for each counsellor. (eg: 14,000 students 7 116 = 120 students per counsellor for the inschool program) 
this amount is far above the provincial norm of 50-1. Fran 81-82 to 82-83, two counsellors in Sioux Lookout were moved to N.N.E.C. and 
one counsellor in Ottawa was turned over to Golden Lake Band. 

IA J J«0 (8 *2) 
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NATIONAL mOGOAM OPEITATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FOflM - FORMULAIRE 7 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 

ONTARIO 
(Bl 

Pis* 
ol (A) 

300 

running Variable No. arxJ Tille - N° et titre tie le variable de 
plenilicaîlon 

3766 University/Professional 

IC) 

PY 
AP 

1981 • 82 
Actual * Réelles 

PY 
AP 

1982 • 83 
Projected'Budgétisées 

PY 
AP 

1983•84 
Planned - Prévues 

PY 
AP 

1984-85 
Planned - Prévues 

PY 
AP 

1983 - 86 
Planned - Prévues 

PY 

AP 
1946•a; 

Planned * Prévues 

06M-F&E Vote 
Crédit 

Grants — Subventions Vole 
Crédit 

Contributions Vote 
Crédit 16 

(O) 

<£) 

m 

455.8 

2,233.8 

2,664.2 

654.3 

3,512.9 

3,266.3 

674.3 

3.621.0 

3.367.0 

695.6 

3.735.2 

3.473.2 

695.6 

3.735.2 

3.473.2 

695.6 

3.735.2 

3.473.2 

Total ID . E ♦ FI <C) 5,353.8 7,433.5 7,662.3 7,904.0 7,904.0 7,904.0 

Vduirt — Quantité 

Unit Cott - Coût unltaira 

(H) 

(<) 

38,092. 

140.55 

42,235. 

176.00 

43,536. 

176.00 

44,909. 

176.00 

Total Volume 
Atioc. Cotta 

Coût <te la 
quantité touts 

(J) 

Cilier Cotta - Au tret coùu |K| 

44,909. 

176.00 

44,909. 

176.00 

Total |J * K| 
(M) |L) 

5,353.8 7,433.5 7,662.3 7,904.0 7,904.0 7,904.0 

JutUtlcatlon (N) 

Justified by our November data base. 

IA 1 J«0 (t«| 
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NATIONAL PROGnAM OPE NATION AL PLAN PLAN OPE RATIONNEL NATIONAL OU PflOGIIAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($0001 

FORM - FORMULAIRE 

Région • Région 

ONTARIO 
10) (A| 

Pie 
04La'3&0 

Planning V jriable No. ai xi Tille • N° al Une de le variable de (C) 
planification 

3788 Guidance & Counselling - Post 
 School- 

PV 

AP 

19*1 • 62 
Actual • ftéellea 

PV 

AP 
1902 • 03 

Protected-Budg4tl»4 et 

PV 
AP 

1901 - 00 
Planned - Pr4vuet 

PV 

AP 
1904 • 05 

Planned - Pr4vuet 

PY 

AP 

1S05- 06 
Planned ■ Pi4yuet 

PV 

AP 
1906 - 07 

Planned - Prevue» 

◦ Si M - F & E Vota 
Cr4dil 

Qranti — Subvention» Vole 
C(4dlt 

Contribution» Vote 
Cr4dit 

16 

16 

(D) 

(E) 

(F) 

4.5 

261.3 

9.5 

280.1 

9.5 

303.3 

9.5 

314.9 

9.5 

338.0 

9.5 

338.0 

Total !Q . E ♦ F) <G) 265.8 289.6 312.8 324.4 347.5 347.5 

Volume — Quwlité 

Unit Coït — Coût unitaire 

(H) 

I') 

11,5 

23,113.04 

12.5 

23,168.00 

13.5 

23,168.00 

14. 

23,168.00 

15. 

23,168.00 

15. 

23,168.00 

Total Volume 
Atioc. Coït» 

Coût de la 
quantll* totale 

U) 

Ollier Cent» — Autre» coût» (A» 

Total |J e K) 
(M) IL) 

265.8 289.6 312.8 324.4 347.5 347.5 

juititication(N) The economic climate of the country plus increased requirement for statistical reporting in the C.E.I.S. system has increased the work load. 

In order to provide a quality program for all students an increase in band employed counsellors was required. 

IA 1340 I» 02) 
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NATIONAL PROGRAM OPERATIONAL PLAN TL AN OPÉ RATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE ^ 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région 

ONTARIO 
IB) (A) 

P.9 pev'3#o 
Planning Variable No. and Tilla - N° al tin* da la variable da 
planification 

<C) 

3789 Cultural Development 

PV 
AP 

1981 82 
Actual • Héailaa 

PV 
AP 

1982 - 83 
Pro|ected-BudB4tl*4ei 

PV 
AP 

1983 ■ 84 
Ptannad • Pi4vua« 

PV 
AP 

1984 - 85 
Plannad - Prévue* 

PV 
AP 

1983 - 86 
Plannad - Prévues 

PV 
AP 

I»S6- a; 
Plannad • Pi4vuat 

O Sr M - F ft E Vota 
Crédit 

Grants — Subvention* Vota 
Cf4dit 

Cor.tributlon» Vota 
Ct4dit 

16 

16 

(O) 

IE) 

|F| 

22.9 

58.5 

Total (O . E ♦ F| <G> 81.4 

Volume — Quantité 

Unit Cc*t — Coût unitaire 

Totol Volume _ Coût de la 
Ataoc. Coat* quantité toute 

Oilier Coat* — Autres coûta 

(H) 

U) 

W> 

(K) 

Total (J * K| 
(M) IM 

81.4 
Jutlttlcatlon |N) 

As no funds were allocated for this present year, it is difficult to justify dollars for future years. 

IA 1340 1* 8 2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région (B) 

Ontario 
Pag*. 

(A 

3Étû_ 
Planning Varlabta No. and Till» - N° al «lira da la varlabta da 
pianiiication Economic Development 

Activity Management 4701 

«CI 

PY 

AP 
I9«l•62 

Actual - Riallil 

warn 

385.9 

ÜÜTÜ2 

&/CC104 
14 

PY 
AP 

1962 • 03 
Projected «BudgllMei 

7S77T 
25.0 

312.9 

PY 
AP 

TUT 
104 
14 

19*1 -(4 
Plannad • Prévuaa 

7ÏÏJ 
25.0 

266.0 

PY 
AP 

TUT 
104 
14. 

1984 • 89 
Planned • Prévues 

730" 
25.0 

266.0 

PY 
AP 

102 
104 
14 

1989 • 86 
Plannad ■ Prévu»» 

PY 
AP 

1986■87 
Plannad • Prlvuat 

O & M - F & E Vota » 
Crédit 

Qranti — Subvantloni Vola .<> 
Crédit 

Conlritxillont Vota 
Crédit 16 

coi 26 

|E> 

(F) 

241.0 
25.0 

266.0 

102 
104 
14 

241.0 
25.0 

266.0 

Total |D ♦ E ♦ F| (O 26 385.9 14 312.9 14 266.0 14 266.0 14 266.0 14 266.0 

Voluma — Quantité 

Unit Coït — Coût unit»!ra 

Tollé Voluma _ CoOt dn la 
AMOC. Coït» quantité total» 

Olhar Coït» — Aulrai coOu 

«HJ 

CI 

U) 

«K» 

Total (J • Kl 
(M| |L) 

Juiliricallon (N| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

rtagion • Région 181 
Ontario 

Pig; 
of (AJ 

$V<ti39o 
Planning Varlabla No. and Till* • N° al lltr» da lavailabla da 
planification Econoitiic Development 

Planning 4710 

(Cl 

py 
AP 

19*1 • 82 
Actual • Réallal 

PV 
AP 

1982•S3 
Projected-Budgétisai 

PY 
AP 

1983•88 
ptannad - Prévues 

PY 
AP 

1984 • 89 
Plannad • Prévues 

PY 
AP 

1989-88 
Plannad - Prévues 

PY 
AP 

1986 - 87 
Plannad • Prévues 

O&M-F&E Vota - 
Crédit 

Grants — Subventions Vota 
Crédit 

(D) 

(E) 

Contribution» Vota 
Crédit 16 

775.8 
,F| VCC304 752 J5 
 VJX306 23—3- 

6 
304 

-306- 

781.5 
758.2 

■ .23—3- 

6 
304 

-306- 

781.5 
758.2 
-23.-3 

6 
304 
-306- 

781.5 
758.2 

■ 2-3,3- 

6 
304 
336- 

781.5 
758.2 
-23,-3- 

6 
304 

-306- 

781.5 
758.2 

- 23,3 
Total ID . E ♦ F» (C) 775.8 781.5 781.5 781.5 -Z81.5 781.5 

Volume — Quantité 

Unit Coil — Coût unltaira 

Totré Voluma _ Coût da la 
Auoc. Costs quantité totala 

Othar Costs — Aulras coûts 

(HJ 

(I) 

36 

21.5 

36 

21.7 

36 

21.7 

36 

21.7 

36 

21.7 

(J) 
775.8 781.5 781.5 -Z&LiL 781.5 

(K| 

36 

21.7 

-Z&L5- 

Total |J ♦ K| 
(L) 

775.8 781.5 781.5 781.5 781.5 781.5 

JutllflCftllon (N) 

Volume is number of Band employees. Units are cost in 000's each. 
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NATIONAL PROGRAM OPEnATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL L)U PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Rvgion - Région (B) 

Ontario Paq 

'&ro:: 3*Q 

|A 

Planning Variable No. and Till* - N° «I (ilia da la variable da 
planification Economic Development 

Institut ional Planning 4720 

CC) 

PV 
AP 

19(1 • (2 
Actual • Réelle! 

PV 
AP 

19(2 - (3 
Projected* Budgétisai 

PV 
AP 

19(3 - (4 
Planned - Prévue» 

PV 
AP 

19(4 - (5 
Ptannad • Prévue» 

PV 
AP 

19(9■as 
Ptannad - Prévue» 

PV 
AP 

19(6•»J 
Ptannad - Prévue» 

O 8. M - f & E Vota 
Crédit 

Grants — Subvention» Vota 
Ctédlt 

Contiibutlonl Vota 
Crédit 

IE 

16 

(D| 

IE) 

IF) 

VCC304 185. 7 2 
304 
306 

286.0 
281.0 

5.0 

2 
304 
306 

286.0 
281.0 

5.0 

2 
304 
306 

286.0 
281.0 

5.0 

2 
304 
306 

286.0 
281.0 

5.0 

2 
304 
306 

286.0 
281.0 

5.0 

Total |D t E « F| (G) 
-185.7,. ,286.0 286.0 286.0 .286.0 ■286.0 

Velum» — Quantité 

Unit Coït — Coût unltaira 

|H) 

HI 

Totnl Voluma 
Auoc. Coït» 

Coût da la 
Quantité totala 

U) 

Othar Coit» — Aulrat coûta IK) 

Total (J ♦ Kl 
|M) 1L) 

JulllIleatlon (N) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

fltgion - Région CBI 

Ontario P‘^S7 *• 

(A: 

SUCL_ 
Planning Variable No. and Tltla ■ N° al «Ilia da lavailabla da 
planification Economic Development 

Socio-Economic 4730 

«CI 

PY 
AP 

19(1 - (2 
Actual • Réelle! 

PY 
AP 

19(2•(3 
Protected-Budgétise» 

PY 
AP 

19(3 • (( 
Pfannad • Prévue! 

PY 
AP 

19(4 • (J 
Plannad • Prévue! 

PY 
AP 

19(9■(6 
Plannad ■ Prévu»! 

PY 
AP 

19S6•87 
Plannad • Prévue! 

O & M — F A E Vota - 
Crédit 

Grant! — Subvention! Vota jg 
Crédit 

Contribution! Vota 
Crédit 

(DI 

Ie», 

VCC102 

16 

8 
,F)VCC304 

306 
■308“ 

294.1 

2666.5 
1969.8 

90.0 
6Ü677" 

2960.6 

102 

7 
304 
306 
3U8" 

294.1 

2606.2 
1909.5 

90.0 
606.7 

2900.3 

102 

7 
304 
306 
308" 
7 

294.1 

2606.2 
1909.5 

90.0 
606.7' 

2900.3 

102 

7 
304 
306 
3Ü8" 
7 

294.1 

2606.2 
1909.5 

90.0 
"606\7" 
2900.3 

102 

7 
304 
306 
308" 
7 

294.1 

2606.2 
1909.5 

90.0 
'6U6.'7 
2900.0 

1Q2 

7 
304 
306 
308" 

294.1 

2606.2 
1909.5 

90.0 
"”60677 
2900.3 

Total |D . E ♦ F| ‘G«g 

Volume — Quantité 

Unit Coil - Coût unltaira 

lH»P. 
P.A. 

‘V 
P.A. 

36 
1272 

21.8 
1.7 

36 
1272 

21.8 
1.7 

36 
1272 

36 
1272 

36 
1272 

21.8 
1.7 

21.8 
1.7 

21.8 
1.7 

Totté Voluma 
Auoc. Com 

Coût da la 
quantité totaia 

(J) 2960.0 2900.3 2900.3 2900.3 2900.3 

Olhar Com — Aulrai coût! (K| 

36 
1272 

21.8 
1.7 

2900.3 

Total (J * K) 
(M| 

8 
(U 

2960.0 2900.3 2900.3 2900.3 2900.3 2900.3 

P - Designates number of Band employees in Planning 
P.A. Designates number of people assisted in socio-economic programs 

Juillllcellon (N) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 

Région * Région 

Ontario 
(DI 

P»OI 
%S3L 

ol I* 
°' 3, V-O 

Planning Variable No. wvi Till* • N° «I till* <1« levarleble de 
pi.niiiction Economic Development 

Business Development 4740 

ICI 

PV 
AP 

1901 ■ 02 
Actual • Réelles 

PY 
AP 

1902 - 03 
Projected-Budgétisé es 

PV 
AP 

1903 - 04 
Planned - Préirues 

PY 
AP 

1904 - S3 
Planned • Prévues 

PY 
AP 

1903 - 00 
Planned - Prévue* 

PY 
AP 

1986 ■ 01 
Planned - Prévues 

O & M - F ft E Vota . 
Crédit 

Grants — Subventions Vole >c 
Crédit 

(D| VCC102 120.0 

|E) 

Conlribulloni Vole 
Crédit 16 |F> 

6 
VCC304 

306 

2367.0 
1185.2 
1181.8 

102 

10 
304 
306 

120.0 

1962.1 
1185.2 
776.9 

102 

10 
304 
306 

120.0 

1962.1 
1185.2 
776.9 

102 

10 
304 
306 

120.0 

1962.1 
1185.2 
766.9 

102 

10 
304 
306 

120.0 

1962.1 
1185.2 
766.9 

102 

10 
304 
306 

120.0 

1962.1 
1185.2 
766.9 

Total ID « E ♦ Fl ,G,6 2487.0 10 2082.1 10 2082.1 10 2082.1 10 2082.1 10 2082.1 

Voiurot — Qualité 

Unit Coït - Coût unltsirt 

p. 
«Hi P.A. 

ni 

24 
187 

21.8 
10.5 

24 
148 

21.8 
10.5 

24 
148 

21.8 
10.5 

24 
148 

21.8 
10.5 

24 
148 

21.8 
10.5 

Total Volume 
An oc. Costa 

CoOl de la 
quantité totals 

U) 2487.0 2082.1 2082.1 2082.1 2082.1 

Other Costa - Autres coûta (K) 

24 
148 

21.8 
H0.5 

2082.1 

Total (J » K) 
(ML. IL) 

2487.0 10 2082.1 10 2082.1 10 2082.1 10 2082.1 10 2082.1 

Jutllflcallon (N) 

P. Designates number of Band employees in Planning. 
P.A. " " " Projects Assisted in Business activity. 
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NATIONAL PROGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

(SOOO) 

Higioo • Hlgton (0) 

Ontario 
Pa 

of 
‘3S3 *'3^0 

Planning Va*labla No. and Tllla - N° at litre da lavarisbla da 
planification Economic Development 

Employment 4750 

ICI 

PY 
AP 

19*1 - 82 
Actual • Réalltl 

PY 
AP 

19(2 - (3 
Pro|#ctad-Budgétisé at 

PY 
AP 

19(3 - (4 
Ptannad - Prévuas 

PY 
AP 

1984 • 89 
Ptannad • Pi4vuaa 

PY 
AP 

1983 - 88 
Ptannad - Préauas 

PY 
AP 

1988 ■ 87 
Ptannad • Pi4vuaa 

Û&M-FS.E Vota B 

Credit 

Grants — Subvantlona Vota 
Crédit 

Contributions Vola 
Crédit 

IS 

IS 

(0| 

|E) 

VCC102 186.4 

1507.1 
iF) VCC304 1397.1 

306 95.0 
 308 rsro- 

1693.5 

102 

10 
304 
306 
308- 
10 

145.4 

1582.1 
1472.1 

95.0 
—1870- 
1727.5 

102 

10 
304 
306 
308- 
10 

192.3 102 

1582.1 
1472.1 

95.0 

10 
304 
306 

192.3 

1582.1 
1472.1 

95.0 
—18r0- 
1774.4 

308- 
10 

—1070- 
1774.4 

102 

10 
304 
306 
308- 

192.3 

1582.1 
1472.1 

95.0 
—18r0- 
1774.4 

102 

10 
304 
306 
308- 

192.3 

1582.1 
1472.1 

95.0 
—187-0" 

1774.4 Total ID • E a F| |G)( 
10. 10 

Voluma — Quantité 

Unit Coït - Coût unitaire 

P 
M 

(HITOJ 
P 

m M 
T0J 

29 
798 
152 
21.8 

.1 
6.3 

29 
828 
156 
21.8 

.1 
6.3 

29 
864 
163 
21.8 

.1 
6.3 

29 
864 
163 
21.8 

.1 
6.3 

29 
864 
163 
21.8 

.1 
6.3 

Total Voluma 
Asaoc. Costa 

Coût (ta la 
Quantité totals 

U) 
1693.5 1727.5 1774.4 1774.4 1774.4 

Olltar Costs - Autres coûta «K| 

29 
864 
163 
21.8 

.1 
6.3 

1774.4 

Total |J * K) 
|M) IL) 

1693.5 10 1727.5 10 1774.4 10 1774.4 10 1774.4 10 
Jutllllcallon (N) 

P Designates number of Band employees in Planning 
M " " " people assisted in mobility 
T0J " " " people assisted in T0J. 

1774.4 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE ] 
1983/84 - 198G/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

(S000) 

Rugi on - Région (B) 

ONTARIO' p‘5?,s*/* ms) 

(A| 

Planning Variable No. and Tille - N° et litre de le variable de 
planification 

4760 - Resource Development Impacts 

(C) 

PV 
AP 

1981 ■ 82 
Actual • Réelle» 

PV 
AP 

1982 - 83 
Projected ■ Budget Irler 

PV 
AP 

1983 ■ 84 
Planned - Prevues 

PV 
AP 

1984 - 89 
Planned - Pr4vuet 

PV 
AP 

1983 - 86 
nanned - Prevue» 

PV 
AP 

1986 - 87 
Planned - Pr4vuai 

O & M — F Or E Vota _ 
Crédit 

Grants — Subventions Vote .<• 
Crédit ° 

Contributions Vote 
Crédit 16 

(D| 

(El 

IF» 

This program is comple tely funded through Headquarters. 

Total ID * E e FI (G) 

Volume — Quantité 

Unit Cost - Coût unitaire 

Total Volume _ Coût de le 
Assoc. Cosu quantité totale 

Other Cosu — Autres coùu 

(HJ 

R) 

No 3erson Years have teen allocated 

(j) 

(K) 

Total (J a K| 
(M| |L> 

Justification (N) 

IA 1340 |» 62) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

(SOOO) 

Region • Région IB) 

Ontario P»B 
of 1*1 

asy- &fn 
Planning Variable No. «nd Till* - N° «I litre d« la variable da 
pi.niiic.tion Economic Development 

Occupational Skills 

«CI 

PV 
AP 

19*1 ■ 8 2 
Actual • Réelle! 

PV 
AP 

1982 • 81 
Projected-Budgétisât 

PV 
AP 

1983 - 84 
Planned - Pi4vu.t 

PY 
AP 

1984•89 
Ptann.d • Ptlvu.t 

PY 
AP 

1983 • 88 
Pl.nn.d - Prévue! 

PV 
AP 

1986 - 8 7 
Ptann.d - Prévue! 

O 8i M — F 8. E Vote . 
Crédit 

Ormn — Subvention! Vot. ... 
Crédit 

Contribution» Vote 
Crédit 16 

(o> 

(El 

«n VCC306 700.00 306 499.6 306 499.6 306 499.6 306 499.6 

Told ID ♦ E ♦ F| (d 700.00 499.6 499.6 499.6 499.6 

Volume — Qu entité 

Unit Coat — Coût unitaire 

Totni Volum. _ Coût del. 
Aiaoc. Coïta quantité total. 

Olh.r Cotts — Autre! coûti 

(MJ 

(') 

350 

2.0 

250 

2.0 

250 

2.0 

250 

2.0 

(J) 
700.0 499.6 499.6 499.6 

(K) 

250 

2.0 

499.6 

Total |J a Kl 
|M| (LJ 

700.0 499.6 499.6 499.6 499.6 

Ju»llflc-*'on (N) 

Volumes number of cases assisted at cost in 000's 
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NATIONAL PROGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région (Bl 

Ontario 
Pa«* 

(A) 

Planning Variable No. and Till* - N° at titr» da la variable da 
planification 

5701 - Activity Management 

(C) 

pv 
AP 

19(1 • (2 
Actual • Réalla» 

PY 
AP 

19(2 - (3 
Projected-Budgétisai 

PY 
AP 

190 - (4 
Ptannad - Prévuai 

PY 
AP 

19(4 - (9 
Plannad • Prévua» 

PY 
AP 

19(9 ■ (6 
Plannad - Prévu»» 

PY 
AP 

19(6■(7 
Plannad - Prévua» 

O & M - F ft E Vota - 
Crédit 

Grant» — Subvention» Vota ... 
Crédit 

Contribution» Vota 
Crédit 16 

(O) 

(E) 

(F) 

8.2 

200.0 

37.0 

352.3 

59.0 

275.0 

59.0 

275.0 

59.0 

275.0 

59.0 

275.0 

Total ID . E ♦ Fl <C> 
,2Q&JL _m^3_ 334.0 .334.Q J3UL 334.0 

Volume — Quantité 

Unit Coït - Coût unitaire 

Total Volume _ Coût de la 
Auoc. Coït» quantité totale 

Other Coït» — Autre» coût» 

«I 

5 

40.0 

5 

50.0 

5 

50.0 

5 

50.0 

(J) 

■ 2Q0.Q. 23CUL 25Q..Q- ■25ÛJ1. 
(K) 

8.2 139.3 .M, Q. ..81,0. 

5 

50.0 

■25Û..13. 

M.Q 

5 

50.0 

250.0... 

84.0 
Total |J a Kl 

(M) CL) 

208.2. m.3. 334.0 334.0 334 fl 33A.JL 
Justification (N) 

See November Data Base Update. 

IA 1340 (8 (2) 



hKV.V» ami NrwUuun 
Allans Lan«>ia 

AI1,1'»CS 

ri tl«» No»il C«vo«1a 

1iKl«an <VMI m>j* Allais Allaites nxj>r»wies VI 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

FORM - FORMULAIRE 7 

Région - Région (B) 

ONTARIO 
(A) 

Pag 
o*T7 *'3<to 

Planning Variable No. antl Tille - N° el line île la variable de 
pie ilicatlon 

5710 - Income Maintenance 

IC) 

pv 
AP 

1981 ■ 82 
Actual • Réelles 

PV 
AP 

1982 • 83 
Projected -Budgét liées 

PV 
AP 

1983 -aa 
Planned - Pr<vu«a 

PV 
AP 

1984 - 8! 
Planned - Pr4vue« 

PV 
AP 

1983 - 88 
Planned - Prévues 

PV 

AP 
1986- 87 

Planned • Prlvuas 

O & M - F & E Vota e 
Crérlil 

Grants — Subventions Vole .r 
Crérlil 

Contributions Vole 
Crédit 16 

CD» 

CE) 

CE» 

80.4 

4,969.0 

12,795.0 

95.7 

6,211.0 

15,809.9 

100.0 

7,028.8 

17,884.6 

103.9 

7,300.3 

18,575.6 

107.8 

7,571.9 

19,266.5 

111.7 

7,843.4 

19,957.5 

Total IO ♦ E ♦ F) CO 17,844.4 22,116.6 25,013.4 25,979.8 26,946.2 27,912.6 

Volume — Quantité 

(case months) 
Unit Cost — Coût unitaire 

IH| 

CO 

54,317 

328.52 

64,866 

340.96 

70,298 

355.82 

73,014 

355.82 

75,730 

355.82 

Totré Volume 
Assoc. Costs 

Coût rie la 
quantité totale 

D) 17,844.4 22,116.6 25,013.4 25,979.8 26,946.2 

Other Costs — Autres coûls CK| 

78,446 

355.82 

27,912.6 

Total U « Kl 
CL) 

17,844.4 22,116.6 25,013.4 25,979.8 26,946.2 27,912.6 
Justification (N) 



fj * kMkdn »«1 fJotllvin All,i.tcs inil-wnn’ï 
H V Atta«t C^AU du NOMI C.w'.xU 

kKfcjn arxl mu4 Aria^s AJIa*M kxj-r»mc$ M #nH 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

(Soool 

Region ■ Région IB) 

Ontario 
IA) 

S^O 
Planning Variable No. and Till* • N° *1 titra da I* variable da 1C) 
planification 

5720 Family and Children Services 
PV 

AP 
19*1 -*2 

Actual • Rhllii 
PV 
AP 

19*2 • *3 
Projected-BudgltlUei 

PV 
AP 

19*3 - *« 
Planned - Prévue, 

PV 
AP 

19*4 • *5 
Plannad • Prévuel 

PV 
AP 

1983 • *6 
Plannad - Prévue» 

PV 
AP 

19*6■a; 
Plannad - Prévuat 

O & M - f Or E Vola - 
Crédit • 

Grant» — Subvantioni Vola ... 
Crédlt 

Conliibullom Vola 
Crédit 16 

(DI 

(E) 

«F> 5,776.1 6,982.2 6,982.2 6,982.2 6,982.2 6,982.2 

Total 10 • E ♦ F) «°» 5,776.1 6,982.2 6,982.2 6,982.2 6,982.2 6,982.2 

Volume — Quentité 

(days in care) 
Unit Coït — Coût unllaira 

Totié Voluma _ Coût «la la 
Auoc. Coata quantité totale 

Other Cotti - Aulrat coûta 

tH| 192,227 

(i) 30.05 

192,227 

36.32 

192,227 

36.32 

192,227 

36.32 

192,227 

36.32 

(O 5,776.1 6,982.2 6,982.2 6,982.2 6,982.2 

(K) 

192,227 

36.32 

6.982.2 

Total |J « K) 
(M| (L) 

5,776.1 6,982.2 6,982.2. 6.982.2 6.982.2 6.982.2. 
Juilltlcallon (N| 

See November Data Base Update 
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NATIONAL rnOGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84- 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 

Région - Répion (B) 

PntarjflL 
P* a 

or <*> 

’£s2ji dïQ 
Planning Variable No. and TUIf * N° et titra de (• variable de 
planification 

5730 - Adult Care 

IC) 

py 
AP 

19(1 ■82 
Actual • R (allai 

PY 
AP 

19(2 - O 
Protected -Budgétisées 

PV 
AP 

190 - (4 
Plannad - Prévue# 

PY 
AP 

19(4 - 89 
Plannad - Pi(vuaa 

PY 
AP 

1989 -(I 
Plannad - Prévue» 

PY 
AP 

19(6•(/ 
Plannad - Prévues 

O & M - F 8. E Vota 
Crédit 

Grand — Subvention» Vol# 
Crédit 

Contribution» Vote 
Crédit 

6 

15 

16 

(D) 

(E) 

|F> 

483.2 

848.9 

577.6 

968.8 

606.4 

1,017.0 

636.7 

1,067.8 

668.6 

1,121.2 

702.0 

1,177.3 

Total |0 « E « F) (O U.3.32..1 JU546-4. 1.623.4 1.704.5 -liM.8. 1,879.3 

Voluma — Quantité 

(days in care) 
Unit Coït — Coût unitaire 

Totté Voluma _ Coût d« la 
Atioc. Coïta quantité totale 

Other Co«d - Autre» coûu 

IHJ 

CI 

60,480 

22.03 

68,372 

22.61 

71,791 

22.61 

75,379 

22.61 

79,147 

22.61 

D) 
1,332.1 1,546.4 1,623.4 1,704.5 1,789.5 

(K| 

83,103 

22.61 

1,879.3 

Total |J a Kl 
|M) «LJ 

1.332.1 1,546.4 1,623.4 1,704.5 1,789.5 1,879.3 
Justification (N| 

See November Data Base Update 
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NATIONAL PROGITAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 

Region • Région (B) 

Ontario 
p.» 

Of (A) 
'S&o- 3^0 

Planning V «Habit No. and Tlllf • N° •! lilr» da la variable da 
planification 

5750 Community Social Services 

(C) 

PY 
AP 

1911 - 82 
Actual • Réellai 

PY 
AP 

1982 • 83 
Pro|actad-Budeélli4ai 

PY 
AP 

1983 - 84 
Pttnnad - Prévuat 

PY 
AP 

1984-85 
Planned • Pi4vuet 

PY 
AP 

1983 - 86 
Planned - Prévuat 

PY 
AP 

1986 • 87 
Planned - Pilvuti 

O & M — F & E Vote . 
Crédit " 

Grenu — Subvention! Vole ... 
Crédit 

Contribution! Vote 
Crédit 16 

(D> 

|E| 

27.8 

1,489.3 

39.6 

1,600.8 

39.6 

1,597.7 

39.6 

1,597.7 

39.6 

1,597.7 

39.6 

1,597.7 

Total |D ♦ E ♦ F» (G) 1,517.1 1,640.4 1,637.3 1,637.3 1,637.3 1,637.3 

Volume — Quantité 

Unit Coil - Coût unitaire 

|H| 26 
(day care centers) 
w 58.4 

26 
(day care centers) 

63.0 

26 
(day care centers) 

63.0 

26 
(day care centers) 

63.0 

26 
(day care centers) 

63.0 

26 
(day care center^ 

63.0 

Totré Volume 
Auoc. Cotta 

CoOt de la 
quantité totale 

U) 
1,517.1 1,640.4 1,637.3 1,637.3 1,637.3 1,637.3 

Other Cotti — Autres coûta tK| 

Total |J ♦ K| 
(M) (L) 

1,517.1 1,640.4 1,637.3 1,637.3 1,637.3 1,637.3 
Juitmcetlon |N| 

See November Data Base Update 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

FORM - FORMULAIRE ; 

Région - Région 
ONTARIO 

(81 
Pag* 

(A) 

PlannlnQ Variable No. and Tilla - N°et (ilia da levarieble de (C) 
planifie.,Ion 6701 _ Community infrastructure 

  and Services - Management 

PV 
AP 

1991 • 92 
Actual • Réelle! 

PV 
AP 

1992 - 93 
Pro|ect*d-Budgétlié*i 

PV 
AP 

1993 - 94 
Ptannad - prévue! 

PY 
AP 

1994 - 93 
Ptannad - Prévue! 

PV 
AP 

199» ■ 99 
Ptannad • PIIVUH 

PV 
AP 

1996 - 91 
Ptannad - Prévue! 

V.C.C. 102 08. M-FSE Vota _ 
Crédit 

Granti — Subventioni Vota 
Crédit 

Contribution! Vota 
Crédit 16 

(DI 

(E) 

|F| 

27.8 

0 

0 

100.5 

0 
87.9 

0 

0 

87.9 

0 
87.9 

0 

0 

87.9 

0 

0 

Total |D ♦ E ♦ F| «G> 27.8 100.5 87.9 87.9 87.9 87.9 

Vduma — Quantité 

Unit Cort — Coût unitaire 

(H| 

«) 

Total Voluma 
Auoc. Coata 

Coù, de la 
quantité totale 

(■*) 
0 0 

Other Cota — Autre! coûta (K) 
27.8 100.5 87.9 87.9 87.9 87.9 

Total (J * K| 15 
IL) 

27.8 15 100.5 15 87.9 15 87.9 15 87.9 15 87.9 
Juttlllcatton (N) 

In 1982/83 funding previously identified in 7001 was moved to 6701 (see 7701) to cover travel 
costs of district Capital Management Specialists. Reduction in 1983/84 is part of current 
economy measures. 

IA 1J40 |! 92) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région (Bl 

ONTARIO P*S*. 
(A) 

\3ù>3F3t4n 
Planning Variais No. «ul Till» - N° at titra da lavarieble da 
planification 

6710 OFF-RESERVE HOUSING 

(C| 

PV 
AP 

1991 - 92 
Actual • Réelle» 

PV 
AP 

1992 - 93 
Projected • Budgétltéar 

PV 
AP 

1993 - 94 
Ptannad - Prévu*» 

PY 
AP 

1994 • 99 
Planned - Prévu*» 

PY 
AP 

1993 - 96 
Ptannad - Prévu»» 

PV 

AP 
1996 - 97 

Ptannad - Prévu*» 

V.C.C. 102 O 8r M — F 8t E Vota 
Crédit 

Grants — Subvention» Vota 

V.C.C. 304 

Crédit 

Contribution» Vota 

6 

16 

Crédit 16 

(D) 

|E) 

|F| 

0 

0 

3.3 

2.0 

7,6 

2.0 

0 

2.0 

0 

0 

2.0 

0 

0' 

2.0 

0 

Total |D ♦ E ♦ F) «O 3.3 9.6 2.0 2.0 2.0 2.0 

Voium* — Quantité 

Unit Coït - Coût unltair» 

Totré Voium* _ Coût de la 
AMOC. Coït» quantité total* 

Other Coït» — Autre» coût» 

«Ht 

RI 

U) 
0 

|K) 

3.3 9.6 2.0 2.0 2.0 2.0 

Total (J * Kl 
(M) IL» 

3.3 
1 9.6 1 2.0 1 2.0 1 2.0 1 2.0 

Justification (N) 

This activity was previously funded under 6701, 
Off-Reserve Housing Officer. 

These funds are provided for travel costs for Regional 

IA t J40 (9-92| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 1 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Ragion * Région (B) 

ONTARIO P,5C3‘: 3UQ 
|A) 

Planning Variable No. and Title • N° at titra da laaariabla da 
planilicatlon 

6715 - ON-RESERVE HOUSING 

(C| 

pv 
AP 

19(1 - 82 
Actual • R4«lle« 

PY 
AP 

1982 - 83 
Protected .Budeélltéet 

PV 
AP 

1983 • 84 
Planned - Pr4»uea 

PY 
AP 

1984 - 89 
Planned • Prévue» 

PY 
AP 

1989 - 86 
Planned • Prévue» 

PY 
AP 

1986 »? 
Plannad - Pr4vuei 

V.C.C. 102 

V.C.C. 304 

O & M - F & E Vote 
Crédit 

Grand — Subvention» Vote 
Crédit 

Contribution* Vote 
Crédit 

IS 

16 

(D> 

(E) 

<F| 

10.0 

0 
377.1 

4.0 

0 

0 

4.0 

0 

0 

4.0 

0 

0 

4.0 

0 

0 

Total ID . E ♦ FI (G) 387.1 4.0 4.0 4.0 4.0 

4.0 

0 

4.0 

Volume — Quantité 

Unit Coït — Coût unitaire 

(M| 

(I) 

Total Volume 
AMOC. Cold 

Coût de le 
quantité totale 

U) 
0 0 

Other Cora - Autre» coût» (K) 

-3&7...1. 4.0 4.0 4.0 4.0 4.0 

Total (J a K) 
(M| IL) 

387.1 4.0 4.0 4.0 4.0 4.0 
Justification (N) 

This activity was previously funded under 6701. The funds in V.C.C. 102 provide for travel costs for 
Regional On-Reserve Housing Officer. 
Funds spent in 81/82 in Vote 15 covered Wikwemikong Housing Shortfall. No funding available from 
1982/83 onward for this purpose. 

IA 1340 )• 82) 



n ^ Indian a««i Aliases «Nifuu’î 
kl T Allans Canada «I du NOM) Canada 

iiHI.an arn) lr>u* Allans Aliases *Kj.<*nnos **l *MM 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE i 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région (B) 

ONTARIO 
„ />• ,A> 

Planning Varlable No. and Till* - N° si litre da la variable ds 
planification 

6730 - FIRE PROTECTION & PREVENTION 

1C) 

PY 
AP 

1991 - 82 
Actual • RMI.I 

PY 
AP 

1992 - 83 
Protected-Budgétisé at 

PY 
AP 

1983 - 84 
Planned - Prévues 

PY 
AP 

1984 - 89 
Planned • Prévues 

PY 
AP 

1985 - 96 
Planned • Prévues 

PY 
AP 

1986 - 87 
Planned - Prévues 

V.C.C. 102 
O & M - F & E Vota . 

Crédit 

Grant] — Subvention] Vote .R 
Crédit 

V.C.C. 304 
Contributions Vote 

Crédit 16 

(O» 

(E) 

in 

133.9 

0 

435.9 

37.9 

0 

562.9 

49.9 

0 

449.1 

60.2 

0 

737.5 

61.4 

0 

748.3 

62.7 

0 

760.5 

Total ID < E « FI IO 569.8 600.8 499.0 797.7 809.7 823.2 

Volume — Ou anti té 

Unit Cost — Coût unitaire 

Total Volume _ Coût de la 
Assoc. Costs quantité totale 

Other Costs — Autres coûts 

(H| 

«I 
SEE INFRASTRUCTURE DATA BASE FIRM "A" 

D) 
569.8 

(K| 
569.8 600.8 499.0 797.7 809.7 823.2 

Total |J « K) 
|M| CL| 

569.8 0 600.8 499.0 797.7 0 809.7 823.2 

Juitlflcatlon (N) 

IA 1 J40 (8 «2) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 1 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($0001 

Megion * Région COI 

ONTARIO 

(A) 

Planning Variable No. and Till* - N° el litre da lavaiieble da 
plenilicailon 

6760 - ROADS AND BRIDGES 

ICI 

PV 
AP 

1991 •62 
Actual • Réafltt 

PV 
AP 

1992-93 
Projected-Budgétiséa. 

PV 
AP 

1993•94 
Plannad • Prévue» 

PV 
AP 

1994 - 93 
Plannad - Prévues 

PV 
AP 

1993 - 96 
Plannad - Prévues 

PV 
AP 

1996 87 
Plannad - Pi4vuai 

V.C.C. 102 

V.C.C. 304 

O 8> M - F & E Vota - 
Crédit 

Grants — Subventions Vota .e 
Crédit 

Contribution! Vota 
Crédit 16 

|D1 

«e» 

in 

97.3 

0 
1,103.6 

96.4 

2,303.6 

89.1 

0 
1,892.8 

107.2 

0’ 

2,037.1 

109.6 

0 
2.083.2 

112.2 

0 
2,131.7 

Tout ID ♦ E ♦ FI (G) 1,200.9 2,400.0 1,981.9 2,144.3 2,192.8 2,243.9 

Vduma - Quantité 

Unit Cost - Coût unltaira 

Total Voluma _ Coût da la 
Auoc. Costs quantité totale 

Other Costs — Autres coûts 

(H| 

ID 
SEE INFRASTRUCTU IE DATA BASE FORM 'A" 

D) 

|K| 

1,200.9 2,400.0 1,981.9 2,144.3 2,192.8 2,243.9 

Total (J a K| 
|M| 

0 
|L| 

1.200.9 2,400.0 0 1,981.9 0 2,144.3 2,192.8 2,243.9 

Justification (N| 

IA 1340 (9<Z| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

TORM - FORMULAIRE 5 

Région - Région (B) 

ONTARIO 

(A) 

Planning Variable No. ai xi Tille - N° et titre de le variable de 
planification 

6765 - SANITATION SERVICES 

1C) 

PV 
AP 

1981 - 82 
Actual • Réelles 

V.C.C. 102 

V.C.C. 304 

08M-F&E Vota 
Crédit 

Grants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

16 

16 

(DI 

(EJ 

«F» 

8.1 

0 
144.0 

PV 
AP 

1982 - 83 
Projected* Budgétisé es 

33.2 

0 
657.6 

PV 
AP 

1983•84 
Planned - Prévues 

73.8 

0 

664.1 

PY 
AP 

1984 -85 
Planned • Prévues 

108.6 

0 

977.4 

PV 
AP 

1985 - 88 
Planned - Prévue* 

PV 
AP 

1986 - 87 
Ptinnod - Prévu#* 

131.6 

0 

1,184.4 

152.2 

0 

1,369.9 

Totsl (O » E ♦ F) <G> 152.1 690.8 737.9 1,086.0 1,316.0 1 ,522.1 

Vclumt — Qu ami té 

Unit Cost — Coût unitaire 

|H| 

(I) 
SEE INFRASTR JCTURE DATA BASE FOIM "A 

Total Volume 
Assoc. Costs 

Coût de le 
quantité totale 

(■*) 

Other Costs — Autres coûts (K| 

152.1 690.8 737.9 1,086.0 1,316.0 

Totel |J * Kl 
(M) IL) 

15Z.1 690.8 0 737.9 1 ,086.0 1,316.0 0 

1,522.1 

1,522.1 
Jusliricatlon (N) 

IA I J«0 (4 »L'i 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 1 
1983/84 - 1986/87 

DETAILED DISFLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région (8) 

ONTARIO 
o. I'M 

d* SU-Ct 
Planning Variable No. and Title - N° et titre de la varieblo de 
planification 

6771 - WATER SYSTEMS 

(c» 

PV 
AP 

190 S - 02 
Actual • Réallel 

PV 
AP 

1902 - 03 
Projecled-Budgétliéet 

PV 
AP 

1903 - 04 
Ptannad • Pfévuat 

PV 
AP 

1904 -09 
Ptannad - Prévue» 

PV 
AP 

1909 - 00 
Ptannad - Pfévuat 

PY 
AP 

19B6 - 07 

Ptannod - Pfévuat 

V.C.C. 102 

V.C.C. 304 

O 8t M - F & E Vota 
Crédit 

Granti — Subvention» Volt 
Crédit 

Contribution» Vote 
Crédit 

16 

16 

(D| 

CEI 

(P) 

24.6 

0 
272.5 

56.4 

943.6 

126.6 

0 
1,139.4 

169.4 

0 
1 ,525.0 

200.3 

0 
1,803.1 

Total ID » E v Fl (Cl 297.1 1 ,000.0 1 ,266.0 1,694.4 2,003.4 

234.7 

2,112.0 

2,346.7 

Volume — Quantité 

Unit Cott — Coût unitaire 

Total Volume _ Coût de le 
Attoc. Coïta quantité totaie 

Other Cota — Autre» coùu 

(H) 

U) 
SEE INFRASTRU3TURE DATA BASE F0RII "A" 

(J) 

CKJ 

297.1 1,000.0 1,266.0 1,694.4 2,003.4 2,346.7 

Total (J » Kl 
(M| 

0 
CL» 

297.1 1,000.0 1,266.0 1,694.4 2,003.4 2,346.7 
Justification (N) 

IA 1 J40 (S «2| 
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NATIONAL PHOGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FORM - FORMULAIRE 7 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région (B) 

ONTARIO 
Of (A! 

Planning Variole No. wxl Till* - N° al titra da la variable da 
planilicatlon 

6775 - ELECTRIFICATION 

(C) 

PV 
AP 

19*1 - 82 
Actual • Réalla» 

PV 
AP 

19*2 - *3 
Pro|ectad-Budgétliéei 

PV 
AP 

19*3 - *4 
Plannad - Prévue* 

PY 
AP 

19*4 - S3 
Plannad • Prévue! 

PV 
AP 

1983 -*6 
Plannad - Prévu** 

PV 
AP 

19*6 - tl 
Plannad • Prévu»! 

V.C.C. 102 

V.C.C. 304 

OliM-FliE Vota 
Crédit 

Grant! — Subvention» Vota 
Crédit 

Contribution! Vota 
Crédit 

16 

16 

(Ol 

(E) 

IF) 

29.2 

0 

5.8 

56.8 

0 

43.2 

55.5 

0 

166.6 

90.7 

0 

272.0 

106.7 

0 

320.1 

128.0 

383.8 

Total IO ♦ E ♦ Fl (O 35.0 100.0 222.1 362.7 426.8 511.8 

Vclumt — Quantité 

Unit Coït - Coût unltaira 

|H| 

(H 
SEE INFRASTRUCTURE DATA BASE FORM 

Total Vnluma 
Auoc. Coït! 

Coût de la 
quantité totale 

D) 

Oüiar Coi ta - Autra» coût! (Kl 

35.0 100.0 222.1 362.7 426.8 511.8 

Total U a Kl 
(M) (LJ 

35.0 100.0 0 222.1 362.7 426.8 511.8 
Juttlflcallon (N) 

IA 1340 (I 82) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 7 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région (B) 

ONTARIO 
Pag* 

(A) 

ofe9d* 390 
Planning V ariidde No. and Till* - N° al titra da la variable da 
planification 

6787 - COMMUNITY BUILDINGS 

IC| 

pv 
AP 

1981 • 82 
Actual • R8*lla< 

PY 

AP 
1982 - 83 

Projected-Budgétises 
PY 
AP 

1983 • 84 
Ptannad - Pr4vuaa 

PY 
AP 

1984 - 85 
Ptannad • Prévues 

PY 
AP 

1983 - 86 
Ptannad ■ Prévues 

PY 
AP 

1986 - 87 
Planned - Prévues 

V.C.C. 102 °*M-F&E
cy^, 6 

Or ants — Subventions Vote .*• 
Crédit 

V.C.C. 304 
Contribution! Vota 

Crédit 16 

(D) 

(E| 

IF) 

13.4 

0 

18,9 

0 

0 

21.9 

416.6 

27.5 

0 

523.2 

28.8 

0 

547.2 

30.2 

0 

574.2 

Total (O ♦ E ♦ FI |G) 32.3 0 438.5 550.7 576.0 604.4 

Volume - Quantité 

Unit Coat — Coût unitaire 

(H| 

(I) 
SEE INFRASTRUC URE DATA BASE FORM 

Tot ré Volume 
A HOC. Coat! 

Coût de la 
quantité totale 

DI 

Other Cotta — Autrat coûta (K) 

32.3 438.5 550.7 576.0 604.4 

Total |J ♦ K| 
(M) IL) 

.3.L.3.. 438.5 550.7 576.0 604.4 

Juiliricatlon (N) 

IA 1340 (8 82) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL UU PROGRAMME FORM - FORMULAIRE i 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Région * Région (B) 

ONTARIO 
Pigi 

ol (A) 

QIGC'3&0 
Planning) V«rioble No. and Titla - N° at tilia da la variable da 
planification 

6798 - SPECIAL SERVICES 

(Cl 

PV 
AP 

1981 • >2 
Actual • RMIn 

PV 
AP 

1912 - O 
Projected-Budgétl»! et 

PY 
AP 

1983 • 84 
Ptannad - Prévu*» 

PY 
AP 

1984 - 8» 
Ptannad • Prévu*» 

PY 
AP 

1983 • 88 
Ptannad • Piévua* 

PY 
AP 

1986 - 87 
Ptannad - Prévu*» 

V.C.C. 102 
O & M — F 81 E Vota , 

Crédit 

Grants — Subvention» Voie 
Crédlt 

V.C.C. 304 
Contribution* Vota 

Crédit 16 

(D| 

(E) 

(F) 

0 
0 

0 

0 
0 

103.7 

0 

66.7 

124.2 

0 

123.5 

126.0 

0 

128.1 

128.0 

0 

133.3 

Total |D . E ♦ Fl (O 170.4 247.7 254.1 261.3 

Voluma — Quantité 

Unit Co»t — Coût unitaira 

(H) 

(•) 
SEE INFRASTRUCTURE DATA BASE FORM 

Totd Voluma 
Auoc. Cotu 

Coût de la 
quantité toteéa 

(O 

Otliar Coït* — Autra* coùu (K| 

170.4 247.7 ■ 254J... 261.3- 

Total |J * K| 
(M) 

0 
(L) 

0 0 0 170.4 247.7 m 261.3 
Jutllfl^-Ilon (N) 

The funding of one swing bridge and the ferry were previously funded under Administration. The 
funding for 82/83 was charged directly to Roads and will be charged to Special Services alono 
with the P.Y.'s in 83/84. 

IA 1340 (8 82J 
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NATIONAL PROGRAM OPERATIONAL PLAN 

1983/84 
DETAILED DISPLAY AND JUSTIFICATION 

FUNDED 

PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1986/87 
PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 7 

Region • Région 
ONTARIO 

(Bl 
Pig* 

O. 
31/- 340 

Planning Variable No. »KJ Till* - N° at tin» da la variable da 
planification 

6739 Recreation 

1C» 

PY 

AP 

198 I 82 

Actual * Réalla» 

PY 
AP 

1982 • 83 
Project# d * Budgétisée* 

PY 

AP 
1983 - 84 

Pfannad - Prévua» 

PY 

AP 

1984 - 85 

Ptannad » Prévu#» 

PY 

AP 

1983•86 
Piannad • Prévu#» 

PY 

AP 
1 9Q6 S 1 

Planned • Prévu»» 

(All V.C.C. 304) 

O * M - F a E Vota 
Crédit 

Grants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

16 

16 

CO) 

(E) 

in 

0 

0 

319.3 

0 

0 

345.0 

0 

0 

350.2 

0 

0 

360.7 

0 

0 

371.5 

0 

0 

382.7 

Total ID • E ♦ FI <C) 319.3 345.0 350.2 360.7 371.5 382.7 

Vdume — Quenüté 

Uni» Coil - Coût unlteire 

Total Volume __ Coût de le 
Assoc. Costs quantité total* 

Other Costs - Autres coûts 

(H» 45,753 

U» 6,979 

47,126 

7,321 

48,539 

7,215 

49,996 

7,215 

51,495 

7,215 

N) 
319.3 345.0 350.2 360.7 371.5 

(K) 0 0 0 0 0 

53,040 

7,215 

382.7 

0 

Total (J « K| 
(M) 

0 
IL) 

319.3 0 345.0 350.2 0 360.7 0 371.5 0 382.7 
Justification (N) 

A volume increase of 3% per year is used in this forecast. This rate, which is higher than the increase in total membership, is based on historical 
figures and knowledge that current social and economic conditions are encouraging return to reserve communities. The annual rate of increase over 
the past 3 years (Dec. 1977 to 1980) in on-reserve population for the region was 2.98%. 

IA I J40 (» «21 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 7 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

n«gion - Région 
ONTARIO 

(B) 
P*«*. 

I'M 

gTg' 3^0 
Planning Volatile No. and Title - N° at titfa da la va/iable da 
planification 

6745 POLICING 

ICI 

PY 
AP 

1991 92 
Actual • R 4*11*1 

◦ a> M - F & E Vola 
Crédit 

Grants — Subvention! Vote 
Crédit 

Contribution! Vote 
Crédit 

(O» 

16 

16 

(E) 0 
VCC 304 

IF) VCC 305 

VCC 307 

84.6 
56.1 

2095.7 

PY 
AP 

1982 - 83 
Proiactad-Budgétliéai 

o 

0 
VCC 304 
VCC 305 
VCC 308 

50.0 
71.7 

2807.4 

PY 
AP 

1983 - 84 
Flannad - Pfévuat 

0 

0 
50.0 
71.7 

2807.4 

PV 
AP 

1994 - 99 
Plannad * Pfévuat 

0 

0 
50.0 
71.7 

2807.4 

PY 
AP 

1985•88 
Plannad - Pfévuat 

PY 
AP 

1906 S 7 
Plannad • Pfévuat 

0 

0 
50.0 
71.7 

2807.4 

0 

0 
50.0 
71.7 

2807.4 

Total ID r E * FI |G> 2236.4 2929.1 2929.1 2929.1 2929 .1 2929.1 

Band Constables 
O.P.P. Special Const 

Velum* — Quantité 

Unit Coït — Coût unlteir* 

IN) 

(I) 

3 
115 
118 

18477 

2 
123 
125 

22859 

2 
123 
175 

22859 

2 
123 
125 

22859 

2 
123 
125 

22859 

2 
123 
125 

22859 

Toué Volume 
Alice. Cortl 

Coût da la 
quantité tulH* 

D> 
2180.3 2857.4 2857.4 2857.4 2857.4 2857.4 

Oilier Corn -- Autre! coùu CK) 
56.1 71.7 71.7 71.7 71.7 71.7 

Tout |J * HI 
(M) 

0 
Jlü 

2236.4 0 2929.1 0 2929.1 0 2929.1 0 2929.1 2929.L 
juiuucationINI During the initial year of the Federal/Provincial Program, 1975/76, the total budget was $800,000; cost-shared $480,000 by the Federal government 

and $320,000 by the Province. The Program employed approximately 40 special Indian constables in 22 communities. This has grown to 123 constables 
serving 65 communities. 71.7 is the estimated financial support to the Indian Police Commission, a requirement of the agreement. 

As this program contributes to the social stability of the reserve, pressure may be received from the reserve communities to increase this 
program. If this occurs, the result could be a depletion of Regional resources for other programs. However, the deleterious effects of not responding 
to these requests and of not providing effective policing to Indian communities are likely to be very serious. We have included a proposal on Form 8 
for expansion of this program to 90 communities. 

A I J40 (« «.') 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region - Région 

Ontario 
IB) Of 1 

p,r> ~a^3^o 

|A) 

Planning Vaiiatile No. and Tille - N° et titre de la variable de 
planification 

7701 Band Gov. Management 

<C) 

PY 
AP 

1961 • 62 
Actual • Réalla» 

PY 
AP 

1962 - 63 
P»o| acted • Budgétisées 

PY 
AP 

1963 - 64 
Planned - Prtvuet 

PY 
AP 

1964 - 65 
Planned ■ Prévue* 

PY 
AP 

1965 -66 
Planned - Prévues 

PY 
AP 

1986 - 87 
PI <nned • Prévues 

O & M - F & E Vote c 
Crédit 

Grants - Subventions Vote 
Crédit lo 

Contribution* Vote 
Crédit 15 

V.C.C.102 227.4 

(°i V.C.C.105 15.2 

(E> 0 
<F) 0 

16.1 

0 

0 
0 

14 

0 

0 
0 

14 

0 

0 
0 

14 

0 
0 

14 

0 

0 
0 

Tote! |D « E » F| (G) 242.6 16.1 14 14 14 14 

Volume - Quantité 

Unit Cost — Coût unitaire 

|H> 

HI 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

U) 

Other Costs — Autres coûts |K| 242.6 16.1 14 14 14 

0 

14 

Total |J « K| 
(M) 

31 
(L) 

242.6 16.1 14 14 14 14 
Jurtlllcstlon (N| 

Funds Transferred to 7705, 6701, 6707 in 1982/83. 
Total for 6001 and 7001 in 1981/82 " 273.3 & 48 PY's 
Total for 6701, 6710, 6715, 7701 and 7705 in 1982/83 275.0 & 51 PY's 
Total for 6701, 6710, 6715, 7701 and 7705 in 1983/84 234.0 & 51 PY's 
Funds for travel for Regional Band Government Management Staff Travel 

IA 1 340 (6-6 21 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 7 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Rugion • Région 

Ontario 
(B) 

Pa 
ol (A) 

» 3<+Q 
Planning Variable No. and Tille * N° et litre cle la variable tie 
planification 

7705 Band Government Service Delivery 

(C) 

PY 
AP 

1981 - 82 
Actual • Réelles 

VCC 102 

VCC 105 O & M - F & E Vote 
Crédit 

Grants — Subventions Vow ,r 
Crédit 

Contributions Vote 
Crédit 16 

(Ol 

(E| 

in 

0 
0 
0 

0 

PY 
AP 

1902 - S3 
Protected-Budgétisées 

146.7 

5.7 

0 
0 

PY 
AP 

19*3 • 94 
Planned - Prévues 

125.1 

1.0 

0 
0 

PY 
AP 

1884 -85 
Planned - Prévues 

125.1 

1.0 

0 
0 

PY 
AP 

1985 - 86 
Planned - Prévues 

PY 
AP 

125.1 

1.0 

0 
0 

1986 *87 
Pf anned - Prévues 

125.1 

1.0 

0 
0 

Totel |D « E « FI (G| 152.4 126.1 126.1 126.1 126.1 

Volume — Quantité 

Unit Cost — Coût unltdra 

«H» 

(•I 

Total Volume 
Assoc. Costs 

Coût da la 
quantité totale 

DI 

Other Costs — Autres coûts RM 

152.4 126.1 126.1 126.1 26.1 

atlon IN} 

Total |J 4 K| 
|M) 

0 
<L) 

0 27 152.4 27 126.1 27 126.1 27 126.1 27 126.1 
Justlllc 

Covered under 7001 in 1981/82 
Total for 6001 & 7001 in 1981/82 = 273.3 
Total for 6701 , 7701 , 7705 in 1982/83 = 275.0 
  " " = 234.0 15% Reduction 

Funding required for travel - Mise. Costs of Field Staff & Regional Office Staff primarily 
involve with service delivery. 

Ifl. 1 340 (B 82) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 7 

Rugion • Région 

Ontario 
Of (A> 

3^0 
Planning Vuiioble No. and Tille - N° et titre de la variable de 
planification 

771J Core Funding 

(Cl 

PY 
AP 

1911 - 92 
Actual • Rlillw 

PV 
AP 

1982 - 83 
Pio|lctad - Budgltlil» 

PV 
AP 

1981-84 
Planned • Prévu al 

PY 
AP 

1984 - S» 

Planned • Prévue* 
PY 
AP 

198» -86 
Planned - Prévue* 

PY 
AP 

1986 • 8 7 
Pf .nned • Prévue» 

VCC 300 

O & M - F & E Vote 
Crédit 

Grant* — Subvention* Vote 
Crédit 

16 
Contribution* Vote 

I Crédit ,b 

(O) 0 

(El 2,863.7 

IF) 

0 

2,868.8 

0 

2,908.5 

0 

2,970.2 

0 

3,033.2 

0 

3.097.7 

Totel (O e E « Fl «G* 2,863.7 2,868.8 2,908.5 2,970.2 3,033.2 3,097.7 

Volume — Qu entité 

Unit Cost — Coût uniteire 

(H) 69,885 

ni 40.98 

71,342 

40.21 

72,834 

39.94 

74,366 

39.94 

75,945 

39.94 

77,558 

39.94 

Total Volume 
Atioc. Cost* 

Coût de la 
quantité totale 

(J) 
2,863.7 2,868.8 2,908. 5 2,970.2 3,033.2 3,097.7 

Ollier Cuit* - Autre* coût* |K| 

Totel |J « Kl 
(M» 

0 
IL) 

2,863.7 0 2,868.8 0 2,908.5 0 2,970.3 0 3,033.2 0 3,097.7- 
JuillllcatliHi (NI 

Population increases have been calculated for all Ontario Bands receiving Core Funding 
by using the rate of increase from Dec. '77 to Dec. '80 for each Band and summing (see 
attached print-out). The Formula used was: Population future years = Population 1980 x A to the power B. 
A = Antilog ( Log (1980 Pop./1977 Pop) /3); B = Future year - 1980 ) 

/ 
IA I 340 18 82) 
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1980 1981 1982 198" ;'84 198Î 1986 H CF 

j 
4 
5 
6 

7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 

38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 

ABITIBI 
BATCHEWANA 
BRUNSWICK 
CHAP.OJIBW 
C0CKBURN I 
BQKIS 
GARDEN RIO 
HEN0EY INL 
MAGNETEWAN 
MATACHEWAN 
HATTAGAMI 
MICHIPCQTE 
HISSISSAUG 
NIPISSING 
SERPENT RI 
SHAWANAGA 
SHEGUINDAH 
SHESHEGWAN 
SPANISH RI 
SUCKER CRE 
THESSAL0N 
TEMAGAMI 
WAHNAPÏTAE 
WEST BAY 
WHTFSH LAK 
WHTFSH RIO 
WIKWEMIKON 
KETTLE PT. 
SARNIA 
CH/TI-IA MES 
MORAVIAN 
MUNCEY 
ONEIDA 
WALPOLE 
ALDEROILLE 
BEAUSOLEIL 
GEORGINA I 
RAHA 
CUR0E LAKE 
GIBSON 
GOLDEN LAK 
HIAWATHA 
ST.REGIS 
H „ B G . 
MOOSE DEER 
PARRY ISLA 
SCUGOG 
CH/NAWASH 
SAUGEEN 
NEW CREDIT 
SIX NATION 
BIG GRASSY 

60 
480 
223 

21 
38 

269 
795 
185 

59 
143 
161 
160 
376 
614 
383 
147 
119 
153 

1101 
241 
102 
199 

14 

338 
3258 

960 
802 

1109 
508 
243 

2450 
1919 
223 
710 
214 
516 
744 
241 
533 
147 

3782 
2603 

140 
397 

5 5 
867 
829 
681 

10367 
292 

60 
495 
224 

21 
40 

273 
815 
187 
60 

147 
164 
160 
387 
630 
388 
150 
123 
152 

1114 
250 
103 
204 

14 
1042 
281 
395 

3305 
984 
319 

1125 
522 
253 

2483 
1956 
220 
723 
217 
519 
755 
242 
539 
154 

3865 
2636 

143 
404 

55 
876 
838 
697 

10564 
298 

61 
511 
226 

21 
42 

277 
835 
190 
60 

152 
167 
161 
399 
646 
394 
154 
126 
151 

1127 
259 
103 
208 

14 
1070 
286 
403 

3353 
1008 
837 

1141 
536 
263 

2516 
1993 
218 
736 
220 
522 
767 
242 
545 
162 

3950 
2669 

146 
411 

56 
885 
346 
713 

10764 
305 

61 
527 
227 

21 
44 

282 
856 
192 
61 

156 
171 
161 
411 
663 
400 
158 
130 
150 

1140 
269 
104 
213 

14 
1098 

'?92 
410 

3401 
1033 
855 

1158 
550 
273 

2550 
2031 

215 
749 
223 
525 
779 
243 
552 
170 

4037 
2703 

143 
418 

56 
894 
855 
7 P 9 

10968 
311 

61 
544 
200 

21 
46 

286 
878 
195 
62 

161 
174 
161 
423 
680 
405 
161 
134 
149 

1154 
279 
105 
218 

14 
1128 
298 
418 

3450 
1059 
874 

1175 
565 
284 

2584 
2070 
213 
763 
227 
528 
790 
244 
558 
179 

4126 
2737 

151 
425 

56 
903 
864 
746 

11176 
318 

62 
561 
230 

21 
48 

290 
900 
197 

62 
165 
177 
162 
436 
697 
411 
165 
138 
148 

1167 
289 
105 
223 

14 
1158 
304 
426 

3500 
1085 
893 

1192 
580 
296 

2619 
2110 

210 
776 
230 
531 
802 
244 
564 
183 

4217 
2771 

154 
433 

57 
912 
872 
763 

11388 

62 
579 
231 

21 
50 

295 
923 
200 
63 

170 
181 
162 
449 
715 
417 
169 
142 
147 

1181 
300 
106 
228 

14 
1188 
310 
434 

3550 
1112 
912 

1209 
596 
308 

2654 
2150 

208 
790 
233 
534 
815 
245 
571 
197 

4309 
2806 

157 
440 
57 

921 
881 
781 

11604 

15% 

10"; 

Sj 



1990 1981 1982 1983 

53 
54 

58 
59 
80 
61 
82 
83 
84 
85 
88 
87 
88 
89 
70 
71 
78 
73 
74 
75 
78 
77 
78 
79 
80 
81 
82 
83 
84 
85 
88 
87 
88 
89 
90 
91 
92 
93 
94 
95 
98 
97 
98 

99 
100 
101 
102 
103 
104 
105 
108 
107 
108 

BIG ISLAND 
COUCHICHIN 
LACLACROÏX 
NAICATCHEU 
NICICKQUSE 
RAINY RIVE 
ONAGAMING 
SEINE RIVE 
STANGECÜMI 
ALBANY 
KASHECHEWA 
ATTTAWAPIS 
MOOSE FACT 
NEW POST 
WEENUSK 
DALLES 
EAGLE LAKE 
GRASSY NAR 
ISLINGTON 
NW ANG » 33 
NW ANG.37 
RAT PORTAG 
SHOAL L.39 
SHOAL L.40 
WABAUSKANG 
WABIGOON 
WASHAGAMIS 
WHTFSH BAY 
CONSTNC LA 
FORT HOPE 
LANSDN HS. 
WEBEQUÏE 
SUM.BEAVER 
LONG L.58 
LONG L.77 
MARTIN FAL 
FT.WILLIAM 
GULL BAY 
L.D.MIL.LC 
PAYS PLAT 
PIC HERON 
PIC MOBERT 
RED ROCK 
ROCKY BAY 
WHITESAND 
WAPEPEKA 
BEARSKIN L 
BIG TROUT 884 
CARIBOU LA 510 
CAT LAKE 307 
DEER LAKE 427 
N.SPIRIT L 288 
SANDY LAKE 1374 
FT.SEVERN 271 
KASABONIKA 425 
KINGFISHER 249 

210 
724 
231 
180 
104 
480 
343 
394 

29 
853 
988 

1451 
1482 

88 
250 
.121 
171 
818 
834 
193 
123 
263 
260 
238 

72 
144 
117 
538 
709 

1059 
219 
423 
283 
696 
359 
251 
524 
420 

87 
75 

405 
350 
329 
262 
334 
190 
400 

215 
739 
241 
134 
105 
488 
354 
396 

09 
875 

1014 
1490 
1509 

68 
254 
136 
175 
635 
348 
194 
125 
269 
270 
239 

73 
147 
119 
548 
750 

1035 
224 
438 
290 
707 
363 
253 
534 
427 

89 
75 

411 
350 
332 
273 
340 
198 
427 
694 
525 

440 
300 

1416 
272 
440 
259 

219 
753 
252 
133 
105 
496 
365 
399 

30 
899 

1041 
1531 
1557 

63 
258 
153 
179 
652 
862 
195 
127 
274 
281 
239 

75 
150 
121 
558 
793 

1111 
230 
448 
297 
718 
368 
254 
545 
434 

91 
75 

417 
350 
335 
234 
347 
206 
456 
704 
540 
339 
454 
312 

1460 
273 
456 
269 

224 
769 
263 
192 
106 
504 
376 
401 

30 
922 

1068 
1572 
1607 

68 
263 
172 
183 
670 
876 
196 
129 
280 
291 
240 

76 
154 
123 
568 
839 

1137 
235 
459 
305 
730 
372 
256 
556 
441 

92 
75 

424 
350 
338 
296 
353 
215 
486 
714 
556 
357 
468 
325 

1504 
274 
472 
279 

1934 1985 1986 HC" 

229 
784 
274 
196 
107 
512 
388 
404 

30 
946 

1096 
1615 
1659 

68 
267 
194 
187 
688 
890 
197 
131 
286 
303 
241 

73 
157 
126 
578 
888 

1165 
241 
470 
312 
741 
377 
258 
567 
448 

94 
75 

430 
350 
341 
308 
360 
224 
519 
725 
572 
375 
482 
339 

1550 
275 
483 
290 

#£ W *? 

300 
287 
200 
107 
521 
400 
406 

31 
971 

1125 
1659 
1712 

68 
271 
218 
191 
707 
905 
198 
134 
n 9 n 

314 
241 

79 
160 
128 
588 
939 

1193 
246 
431 
320 
753 
382 
260 
578 
456 

96 
75 

437 
350 
345 
321 
366 
233 
554 
735 
589 
395 
497 
353 

1598 
276 
505 
301 

239 
816 
299 
204 
108 
530 
412 
408 

31 
997 

1154 
1704 
1767 

68 
276 
245 
195 
726 
920 
199 
136 
298 
327 
242 

81 
164 
130 
599 
993 

1222 
252 
492 
328 

386 
261 
590 
463 

75 
444 
350 
348 
334 
373 
243 
591 
746 
606 
415 
512 
367 

1647 

313 

15% 
15% 
25% 
25% 

10% 

45% 
45% 
*7 nr**/ 
/ Ü /«* 

65% 

65% 
55% 
55% 
45% 
45% 
55% 
6 b % 
45% 
65% 
/ 5 % 

xJ 



1980 1981 1982 1983 1984 1985 1986 H CF 

109 LAC SEUL 
110 MUSKRAT DA 
1.11 OSNABURGI-I 
112 PIKANGIKUM 
113 POPLAR HIL 
114 SACHIGO LA 
115 WUNNUMÏN L 

0 TOTAL 

1347 
180 
372 
989 
172 
337 
303 

69885 

1371 
182 
831 
1023 
173 
347 

71342 

1395 
183 
890 
1058 
184 
357 
327 

72834 

1420 
185 
900 
1094 
191 
368 
340 

74366 

1445 
187 
909 
1132 
198 
378 

■ 594ï 

1470 
189 
919 
1170 

389 
367 

1496 
190 
929 
1210 
212 
401 
382 

w J tu 

75% 
15% 
45% 
45% 

77558 79218 37 

SIZE CLASSES 

1980 1981 1982 1983 1984 1985 1986 hl CF 

0 
1 

6 
"7 
/ 

8 
9 
10 
11 
12 
13 

000-099 
100-199 
200-299 
300-399 
400-499 
500-599 
600-699 
700-799 
800-899 
900-999 

1000-1099 
1100-1199 
1200-1299 
1300S0VER 

11 
22 
20 

13 
8 
6 

6 
3 
2 
o 

0 
10 

11 
21 
o>2 
13 
9 
6 
4 
5 
7 
1 
4 
2 

0 
10 

11 
20 
22 
13 
9 
7 
2 
7 
7 
0 
4 
3 
0 

10 

11 
20 
21 
11 
11 
8 
2 
6 
6 
2 
4 
3 
0 

10 

11 
20 
19 
13 
10 
9 

ü 
3 
2 
5 
0 

10 

11 
17 
20 
14 
10 
10 

1 
5 
4 
6 
1 
6 
0 

10 

11 
16 
19 
14 
11 
10 
1 
6 
3 
7 
0 
4 
3 

10 

P JH 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 7 

1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Région • Région 

ONTARIO • 
IBI 

Pag*. 
I'M 

£79°- 32Q. 
Planning Variable No. and Till# • N° et till# d# I# vwiable de 
planification 

7715 Overhead 

IC) 

PY 

AP 

1991 • 82 
Actual * Réellet 

PV 
AP 

1982 - 83 
Project ad- Budgétisées 

PY 
AP 

1993 - 84 
Planned - Prévue» 

PY 

AP 

1984 • 85 
Planned * Prévue» 

PY 

AP 
1983 • 88 

Planned - Prévue» 

PY 
AP 

19Q6 87 

Planned • Prévuai 

(VCC 304) 

O & M - F & E Vota 
Crédit 

Grants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

16 

16 

(DJ 

(EJ 

(P> 

0 

0 

4318.8 

0 

0 

4602.7 

0 

0 

4602.7 

0 

0 

4602.7 

0 

0. 

4602.7 

0 

0 

4602.7 

Total (O ♦ E ♦ Fl (O 4318.8 4602.7 4602.7 4602.7 4602.7 4602.7 

Programs Transferred: Social Services 
Education 
Capital Volume — Quantité 

Other 
Unit Cost — Coût unitaire 

Totri Volume _ Coût de le 
Assoc. Costs quantité toisée 

(HJ 

(l) 

14320.0 
27129.1 
26225.5* 
8925.4 

50374.5 

8.5% 

16560.0 
28221.4 
29908.3* 
11955.7 
56737.1 

8.1% 

56737.1 

8.1% 

56737.1 

8.1% 

56737.1 

8.1% 

56737.1 

8.1% 

U) 4318.8 4602.7 4602.7 4602.7 4602.7 4602.7 

Other Costs — Autres coûts (KJ 

Total (J * Kl 
(MJ 

0 
(LJ 

4318.8 0 4602.7 0 4602.7 0 4602.7 0 4602.7 0 4602.7 
Juttlflcatlon (N) The % drop from 1981/82 to 1982/83 largely due to the transfer of funding for membership Hands and estates clerks to Reserves & Trusts, 

No volume increase is predicted as current financial constraints indicate that there will be no net growth in devolution to bands for 
a number of years. 

Number of Band and Settlement Councils funded - 107 
Number of Band administration staff - 312 
Number of Band program staff - 584 

* Not included in total as overhead for capital is charged to projects rather than to 0 & M. 
IA l J40 |«-«2| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME FORM - FORMULAIRE 
1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région (B) 

Ontario 
Pag*. 

(A 

’SScf 
Planning Variable No. and Till» • N° el line de le variable d* 
plenillcatlon 

Management Support Services 7720 

<C) 

PY 
AP 

19(1•82 
Actual • Réelle» 

PY 
AP 

1982 • S3 
Protected-Budgétisé es 

PY 
AP 

1983 • 84 
Planned - Prévue» 

PY 
AP 

1984-8S 
Planned • Prévu*» 

PY 
AP 

198S•86 
Planned • Prévue» 

PY 
AP 

1986 - 87 
Planned - Prévus» 

BFA 7023 
O 8t M - F & E Vote 

Crédit 

Grants — Subvention» Vole 
Crédit 

Contribution» Vole 
Crédit 

15 

16 

(D| 18 

(EJ 

(F) 

31.8 

21.4 

14 80.0 17 78,8 17 78.8 17 78.8 17 78.8 

Total |D « E » Fl (G) 
18. 

53.2 14 ■8Q.Q 17 za.a, 17 7-8.8 JL JL 

Volume — Quantité 

Unit Coït — Coût unitaire 

(Ml 

U) 

Total Volume 
AMOC. Coït» 

Coût de le 
quantité totale 

(R 

Other Coït» - Autre» coOla (K) 

Total (J * K| 
(M) (LJ 

Justification (N| 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL UU PROGRAMME FORM - FORMULAIRE 1 
1983/84-1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($000) 

Region • Région (B) 

Ontario Pag1 
(A) Ol V 

SSi! - 
Planning Variable No. end Tille - N° et titre de le variable de 
planification 

7730-PIanning 

(C| 

PV 

AP 
19*1 - 12 

Actual • Réelle! 

PV 

AP 
1982 • 83 

Protected • Budgé lliéet 
PV 

AP 
1983 - 84 

Planned • Prévue! 
PY 
AP 

1984 ■ 89 

Planned • Prévue! 
PV 

AP 
1983 • 88 

Planned - Prévue! 
PV 

AP 
1986 ■ 8 7 

Planned - Prévue! 

OtM-F&E Vota 
Crédit 

Oranu — Subvention! Vota 
Crédit 

Contribution! Vote 
Crédit 

16 

16 

VCC102 
104 

i°»105 

(El 

304 
,F,305 

358.3 
37.1 
3.0 

814.3 
20.0 

102 

304 

155.0 

650.0 

102 155.0 102 155.0 102 155.0 102 155. Q 

Total (O « E « Fl (G| 1.209,7 805.0 155.0 155.0 155.0 155. 0 

Volume — Quantité 

Unit Coït — Coût unitaire 

(H) 

(I) 

To t/l Volume 
Auoc. Col ta 

Coût de la 
quantité totata 

Ul 

Other Coin — Autre! coûta (K) 

Total |J « K) 
(MJ 

10 
(L) 

1,209.7 805.0 155.0 155.0 155.0 J55..J 
Juitlflcatlon (N) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 
1983/84- 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
FUNDED SERVICES FINANCÉS 

($0001 

Rtgion * Région 

Ontario 
IB) 

Pag 34tn 
(A) 

Planning Variable No. and Tills - N° «I titra da la vaiiabla da 
planification 

7740 Consultation & Policy Dev't (RDG) 

<C| 

PV 
AP 

19(1 ■ (2 
Actual - Réallfl 

PY 

AP 

19(2 - (3 
Pro|octad-Budgétisai 

PY 
AP 

19(3 -(( 
Planned - Prévues 

PY 
AP 

19(4 ■ (5 
Planned - Prévues 

PY 
AP 

1983 • (6 
Planned • Prévues 

PY 
AP 

19(6 - 8 I 
Planned - Prévues 

O & M - F Or E Vota R 

Crédit • 

Grants — Subventions Volf ._ 
Crédit 

Contributions Volf 
Crédit 16 

(D) 

<E) 

|F1 2009.2 
37.3 

2476.7 505.1 505.1 505.1 505.1 

Total ID « E ♦ FI |G) 
2046.5 2476.7 505.1 505.1 505.1 505.1 

Vdumi — Quantité 

Unit Cost — Coût unitaire 

IHJ 

U) 

Total Volume 
Asaoc. Costs 

CoOt do la 
quantité totale 

U) 

Other Costs — Autres coûu (K) 

Total |J » K) 
|M», IL) 

2046.5 2476.7 505.1 505.1 505.1 505.1 

jufltricatlon (N) 

Drop from 2477.1 to 505.1 as a result of 1% réallocation. An unfunded "A" Form has béen completed. 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL ÜU PROGRAMME FORM - FORMULAIRE 1 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
ISOOO) 

Region • Région 

ONTARIO 
IB) 

Pig* 
|A) 

Planning Variable No. and Title - N° at title de le variable de 
planification 

7740 - Consultation & Policy Development 

1C» 

PV 
AP 

1981 - 82 
Actual • Réelle» 

PY 
AP 

1982 -83 
Protected- Budgétisées 

PY 
AP 

1983 - 84 
Planned - Prévues 

PY 
AP 

1984 -85 
Planned • Prévues 

PY 
AP 

1985 - 86 
Planned - Prévues 

PY 
AP 

1986 - 87 
Planned - Prévue» 

(IGA) 
O & M — F & E Vota 

Crédit 

Grant] — Subvention» Vot« 
Crédit 

Contribution! Vota 
Crédit 

15 

16 

(D) 

IE) 

IF) 645.7 768.0 768.0 768.0 768.0 768.0 

Total IO ♦ E ♦ FI |G> 645.7 768.0 768.0 768.0 768.0 768.0 

Volume — Quantité 

Unit Coït - Coût unlterr» 

Total Volume _ CoOldele 
AMOC. Cent* quantité totale 

Other Cota - Autre» coût» 

CH» 

ID 

D> 

(K» 

Total U * K) 
«M» ID 

Judlflcatlon (N| 

IA 1340 (8 82) 
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NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

FUNDED SERVICES FINANCÉS 
($0001 

FORM - FORMULAIRE 1 

Region - Région ONTARIO 
(B) 

Page ^ °» 
1 |A) 

Planning Variable No. and TUIe • N° at till* da la variable da 
planification 

7750 - BAND TRAINING 

<C) 

pv 
AP 

1901 - 82 
Actual • Réellat 

PV 
AP 

1982 • 83 
Projéctgd-Budgétltén 

PV 
AP 

1983 • 84 
Ptannad • Prévuaa 

PV 
AP 

1984 - 85 
Plannad • Prévue» 

PV 
AP 

1985-06 
Planned - Prévue» 

PV 
AP 

19B6 - 87 
Planned - Prévue» 

O 8r M - F & E Vota . 
Crédit 

Grant] — Subvention! Vota 
Crédit lo 

Contribution! Vote 
Crédit 16 

tO> J 

IE) 

(F) g 

298.0 

185.0 

305.2 

120.0 
See form #4 

0 0 0 . 

Total ID ♦ E * FI (G> 483.0 425.2 

A = Group Tr. Sessions volume - Quantité 
B = Individual Training 

Unit Cott — Coût unitaire 

* A. 
(H) 

B. 
<•> A. 

B. 

37 

18 
7.0 
1.0 

B. 
A. 
B. 

35 

27 
7.0 
1.0 

0 

0 

Total Volume 
AMOC. Coin 

Coût de la 
quantité totale 

(J) 277.0 272.0 

Ollier Coin - Autre» coût! (K) 206.3 153.2 

Total (J e K| 
<M) IL) 

483.3 5 425.2 JL =0= 
Justification (N) 

The Band Training program with its emphasis on Management skills development is an essential part of our devolution to Bands Drocess. For Bands 
considering the take over of a program currently administered by the Department, training is a necessary first step. For Bands currently 
administering programs the lack of management skills is often the cause of serious deficit situations and ultimately the return of the programs 
to D.I.A. administration. 

IA 1340 11-82) 



FORM 8 

DETAILED DISPLAY & JUSTIFICATION 

- UNFUNDED - 
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l<wlt*t •««> *HM Allans AIU'I*-*» a*J*P«"*«i Cl ■ 

lCQi'11* - fléfliOl» (0) 

Ontario 
rij/tiHMij Variable No. »mJ Idle - NO el btia de la variable 
de planification 

1701-Program Management 

|C) 

O & M - F & E Vola 
Crédit 

Grand - Sut/ventioni Vola 
Crédit 

Contribution, Vola 
Crédit 

Tout ID • G • F, 

b 

15 

15 

Vulurna - Quantité 

Unit Cnil CoOt uriiiiua 

T oui Voluma 
Allot. Coiu 

Coût de la 
quantité lolala 

Ollier Cotti - Autrai coûti 

Total |J « Kl 

NATIONAL rnOÜMAM OPtnAIIONAL PI AN PI AN UPf RAIIONNEt NATIONAL DU PIIOGIIAMME 

1903/04 - 1986/07 |§ f> 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION " U N F U N DE D A " 
UNFUNDED SERVICES NON-FINANCÊS 

(sooo) 

FORM - FOHMULAIRE 0 

Paya 

PY 
AP 

ma] Hé 
Planned - Piévuei 

«O! 2 

IL) 

IF) 

5.0 

,0,2 
5.0 

IM) 

U) 

l-l) 

ÎKT 

<M> IL, 

AJL 

PY 
AP 

ioai - BO 

Planned - Prévuet 
PY 
AP 

1085-86 
Plannad - Prévuat 

«PS 5" 
ol 
rtc 340 

m 

PY 
AP 

to'ifi - u; 
Plar.nod - Prévuoi 

Ju 'ilirition |f<| 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

A i MI ta *?| 



ti a»nj Northern 
Attars Canaria 

Aliases WfiCrtWl 

et i)u Nmd Canada 

Indian and mu* Allans Allâmes rfxlicrmes ei «XJ* 

Heflion — Région 

Ontario 
IB) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84- 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

JA) 

Planning Variable No. and Tille — NO et tine do la variable 
de planification 

1701- Program Management 

ICI 
PY 
AP 

1983 - 84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - 86 
Planned - Prévu*» 

PY 
AP 

1986 - 87 
Plannod — Prévu*» 

Juitilication 

O & M - F & E Vol* 
Crédit 

Granit — Subvention» Vol* 
Clédil 

Contribution» Vote 
Crédit 

Totel (D ♦ E • Fl 

5 

15 

15 

|D| 

(E) 

IP) 

32.0 32.0 32.0 

IR) 32.0 32.0 32.0 

Volum* — Quantité 

Unit Cotl — Coût unitaire 

(H) 

(d 

Total Volurna 
Attoc. Cou» 

Coût de la 
quantité totale 

O) 

Other Cotti - Autri» coût» 

Total IJ» Kl 

|K| 

(M) IL) 

32.0 32.0 32.0 
|N| 

1983- 84 Unfunded "A" shown separately. 
1984- 85 Onward through planning period - returing to 1982-83 level. 

IA 1 J41 p «2| 



B dL a>HJ Noilhcm 
B Aitatft C.in^fia ei IXJ Notd Canada 

Atteins rul*e»M*cs 
ei (Xi l**d Canada 

Indian •*«! mvjl A)ta«s Allanet *xJ*cn***$ «1 «*u4 

Région — Région 
ONTARIO 

(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

1903/84- 1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

SERVICES NON-FINANCÊS 
($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

51 3UO 
(A) 

Planning Variable No. and Till* - NO et (ill* U* la variable 
de planification 

1705 Program Service Delivery (IGA) 

(Cl 
PY 
AP 

1983 - 84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Piévuei 

PY 
AP 

1985-86 
Planned — Prévue» 

PY 
AP 

1986 - 87 
Plannod — Prévue» 

O & M - F & E Vote 
Crédit 

Granti - Subvention» Vota 
Crédit 

Contribution» Vote 
Crédit 

Total (D ♦ E • Fl 

(Ol 

(El 

(Fl 

1.0 

(«I 1.0 

Volume — Quantité 

Unit Coït - Coût unitaira 

(H| 

(U 

Total Volume 
Aitoc. Coïta 

Coût dt la 
quantité totale 

(J| 

Other Coït» — Autre» coût» 

Total U * K| 

(KJ 

|M) |L| 

ÀJL 
Ju.nlicetion (N) 

Shortfall resulting from the 1% allocation Reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 

(Letter of 22/10/82) 

IA I J4 I (B 02) 



n Indian a'Hl Notlhem 
U "r AH a*»» Canada 

Aliases retiennes 
ei <)u i*ml Canada 

Indian and mu4 Allans Aliases «xjicrit«e$ «1 <»*tH 

Region — region 
ONTARIO 

(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84- 1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

£6% Si 3<+o 
|A) 

Planning Variable No. and Title — NO et titre de le variable CCI 
de planification 

1705 - PROGRAM SERVICE DELIVERY (IGA) 

PY 
AP 

1983 - 04 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned - Prévuet 

PY 
AP 

1985-86 
Planned — Pr4vue> 

PY 
AP 

1986 - 87 
Planned - Prévues 

O & M - F & E Vote 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total ID ♦ E • F| 

5 

15 

15 

lot 

(E) 

(P) 

4.0 5.5 6.5 

i«) 4.0 5.5 6.5 

Volume — Quantité 

Unit Cost — Coût unitaire 

(H) 

(I) 

T otal Volume 
Assoc. Costs 

Coût de la 
quantité totale 

NI 

Ollier Cost! — Autres coûts 

Total IJ« Kl 

(KJ 

(M) IL) 

Justification (NJ 

In view of the fact that a workload increase is anticipated in the tripartite process and 
through the revision of the Indian Coumission of Ontario's mandate, an increase in the 0 & M 
budget is also projected in order to improve the administration level of activity. 

IA 1 341 (B 92) 



ii‘dw*n AIH] Mi^ihnri 
AM.**» r.r>*ia 

AM.»n«*s injiH.»****-» 

PI thi l*vd Chilli 

((Whan atH1 Ir^at Ail*** All*.if* C« «H(4 

flcQiun - néQion 10) 

Ontario 

NATIONAL mOGflAM OPERATIONAL PI AN PI AN OPE RA TIONNE L NATIONAL DU PROGRAMME 

1903704 - 1980/117 
OET AILED DISPLAY ANO JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

UNFUNDED SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

Put» 329 t 3<40 
IA 

i'Uusiiiti) Vanahlc No. ami Tula — NO et (ilia da ta vanahla (C) 
denlamf ication 

1705-Program Service Delivery (D. Ops.) 
PY 
AP 

198.1 - B« 
Planned — Piévuet 

O & M - F & E Voit 
Crédit 

Granit — Subvention» Vola 
Crédit 

Contributions Vola 
Crédit 

Tout (O • E • Fl 

S 

15 

15 

(O) 

(t) 

IF) 

13.0 

««I 13.0 

Volume — Quantité 

Unit Cou CoOt uriiiana 

on 

(■) 

Total Voluma 
Août. Cotti 

Coût de la 
quantité totale 

Other Cotti - Aulrai coùti 

Total IJ « Kl 

U) 

(H) 

|M) II) 

■ 11.0 

PY 
AP 

(981 -B5 
Planned - Ptévuei 

PY 
AP 

1985 -00 
Planned - Ptévuai 

PY 
AP 

1988 - 0/ 
Planned - Piéniui 

Ju '.lirati' n (N) 

OettI?,Jfr22/l10/82)frO'" “ an°cat(on reversals Per O.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 

‘N 114 t (fl fl?| 



H «% a»Hl No»ihe«o Aitaiws mcltc****?* 
B T AHaiis Canada et <)u ^Mü Canada 

Indian and *XJ4 Allais Aliases rtxjicnnei et «nu4 

NATIONAL PnOGflAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON FINANCÉS 

FORM - FORMULAIRE 8 

Région — Région 

Ontario 
(B) 

($000) 

p*°* c29o Si 3^0 
|A1 

Planning Variable No. and Title - NO et tins de le variable 
de planilication 

CCI 

1705 Program Service Delivery (D.Ops. 

PY 
AP 

1983 - 81 
Planned — Prévue* 

PY 
AP 

1984-85 
Planned — Prévue* 

PY 
AP 

1985 -88 
Planned — Prévue* 

PY 
AP 

1986 - 87 
Planned - Prévue* 

O & M - F & E Vote 
Crédit 

Grant* - Subvention* Vote 
Crédit 

Contribution* Vote 
Crédit 

Total CD * E « Fl 

CD| 

(E) 

CF) 

65.6 65.6 65.6 

«a» 
65.6 65.6 65.6 

Volume — Quantité 

Unit Coït - Coût unitaire 

<H) 

CD 

Total Volume 
Aitoc. Coït* 

Coût de la 
quantité totale 

(3) 

Other Coït* — Autre* coûti 

Total (J « Kl 

CK| 

|M) 

0 
CL) 

0 65.6 65.6 65.6 
Juitilicatinn CN| 

To return to funding level prior to 1 % reallocation. 

I A I J4 t (B H2| 



tiK)>an d»nJ tliMlhcm 
AMa-j C*»*u 

AlUios rulKMux-s 
H <Vi ^xd Ca't'XU 

livVan m KI >rnj4 AJiaxs Altaic* r*Jici**»es d ««u* 

Region - Région 

ONTARIO 
(0) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

19B3/84 - 198G/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 8 

P*O* 
<=29/ * 3<~/0 

(A) 

Planning V«nabl« No. and Tula - No el line de lavariabla (C) 
depiamiicaiioni745 Engineering, Architectural 

and Technical Services  

PY 
AP 

1983 - 84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - 86 
Planned — Prévue» 

PY 
AP 

I98G - 87 
Ptennod — Prévue» 

O & M - F & E Vote 
Crédit 

Grant» - Subvention» Vote 
Crédit 

Contribution» Vote 
Crédit 

Total ID • E ♦ F| 

5 

15 

15 

IOJ 

IE) 

in 

VCC 102 

403.5 

VCC 102 

403.5 

VCC 102 

403.5 

(«I 403.5 403.5 403.5 

Volume — Quantité 

Unit Coil - Coût unitaire 

(HI 

(II 

N/A N/A N/A 

Total Volume 
A»»oc. Coni 

Coût de la 
quantité totale 

NI 

Other Coït» — Autre» coût» 

Total IJ « Kl 

(K| 

(M) (L| 

44 44 44 
(N) Ju«tilic»tion 

Person-year requirements were calculated using DRM10-7/10.2 as the basis. It is essential to have these person-years in order to achieve 
affective implementation of the Ontario Regional Capital Plan and Maintenance of Assets.Further support for the need for considerably increased person-year 
strength in the Technical Services and Contracts Branch is contained in report EA-HQ-81-24. The need for additional human resources can be further 
substantiated from various departmental functional reviews and audit reports on Technical Services and Contracts Branch function. 

IA I J«l (8 *21 



B «AU a»nJ Noilheio Altère» ru)*MWH*s 
B ^*r Alia*» Can*u cl <)u t*vd Canada 

Indian and irn*4 Allans Allaites ndiciw»es « MHJ4 

Région — Région 

Ontario 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM - FORMULAIRE 8 

p*°* ^2 9a Si 3U-0 
IA) 

Planning Variable No. and Till* - NO et tide de la variable 
de planification 

(Cl 

1750 Program Co-nrdi nation__Seryic£LS- 

PY 
AP 

1983 - 84 
Planned — Prévue* 

PY 
AP 

1984 - 85 
Planned — Prévue* 

PY 
AP 

1985 - 88 
Planned — Prévue « 

PY 
AP 

1986 - 87 
Plannod — Prévue* 

O & M - F & E Vota 
Crédit 

Grant* — Subvention* Vota 
Crédit 

Contribution* Vote 
Crédit 

Total (D ♦ E ♦ Fl 

(Ot 

(E) 

(F) 

4 VCC 102 100.0 4 VCC 102 50.0 4 VCC 102 120.0 

i«i 100.0 50.0 120.0 

Volume — Quantité 

Unit Coït — Coût unitaire 

(H) 

(Il 

Total Volume 
AIIOC. Cou* 

Coût de la 
quantité totale 

(J| 

Other Coït* — Autre* coût* 

Total IJ * K) 

(K| 

(M) (L) 

100.0 50.0 120.0 

Juitilicetion (N) 

-Program P1anning-1984-85(10.0), 1985-86 (15.0), 1986-1987(25.0)- Sunset Program of extensive and planning-specific consultation 
-Reserch & review-1984-85(90/0), 1985-86 (35.0), 1986-1987(95.0)- Each Year includes 1 workshop, minor research and Major Program Reviews. 

IA I J4 I (e *2| 



£ ^ AHu*i •' «r>*|» 

MI.VH'% HlHiMi i — 
rl ifc# »**d t'.MI.MIJ 

irvti.tr) *'»f kr><4 AJI**s Atlj«ct 4*l«».-rH<V *• «Hi4 

Hcyion - négion 
Ontario 

10) 

NATIONAL mOGflAM OPtHAIIONAL TLAN PL AN OPERATIONNE L N Aï IONAL DU PdOLUIAMME 

1903/04 - 168G/I17 
DETAILED DISPLAY ANO JUSTIFICATION PRÉSENTÂT ION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

UNFUNDED SERVICES NON-FINANCËS 
($000) 

FORM - FORMULAIRE 0 

p*o* <393 Si 39a 
iH 

ru.niin) Vaiuhla No and Till* - NO el line <1* la vaiiatjl* |C) 
<1e pion.Iicalioii 

1760-Personriel Services (Staff Training) 
PY 
AP 

IÛB3 ~ 04 
Planned -- Piévuei 

O & M - f & £ Vote 
Ciidil 

Granii ■ Subvaniioni Vola 
Ciédit 

Conintxilioni Vola 
Clidil 

Total (O • E • F| 

5 

IS 

IS 

It» 

IE) 

IF) 

150.0 

I'D 150.0 

Vulum* — Quantité 

Unit Coil - CoOI uniian* 

(M) 

ID 

Toial Volum* 
Aiu*c. Com 

Coût da la 
quantité lolala 

|JI 

Ollici Com - AUIIII coûli 

Tola) IJ ♦ Kl 

|K) 

|M) li-l 
150.0 

PY 
AP 

1904 -- 85 
Planned - Pitvuei 

PY 
AP 

I08S - 88 
Plaimad - Piévuai 

PY 
AP 

itmr* - o/ 
Planned - Pilvoai 

IN) 

Shortfall resulting from the U allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

\ I 141 {« 67) 



B efC •"d'*0 ar>d NOélhCirt 
B A Ha* S C.*n.Kla 

Allaiics (Hiiwtiyj 
et ()u Noid Canada 

irviiart »«HJ ITHJ4 Allans A«a»»cs «HJic»H»es et »>u4 

(Région — Région 
ONTARIO 

(B) 

NATIONAL rnOGnAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

ol 
390 

(A) 

Planning Variable No. and Tille - No et titre de la variable 
de planification 

STAFF TRAINING 

ICI 
PY 
AP 

1983 - 84 
Planned — Prévue! 

PY 
AP 

1984 - 85 
Planned — Prévue! 

PY 
AP 

1985-86 
Planned — Prévue! 

PY 
AP 

1986 - 87 
Plannod - Prévu»! 

O & M - F & E Voie 
Crédit 

Grenu - Subventioni Vola 
Crédit 

Contribution! Vote 
Crédit 

Total ID • E ♦ F) 

(O» 

(E) 

IH 

0 0 
See unfunded A Level See unfunded A level 

|G> 

* A Staff Workshops Volume - Quantité 

* B Individual Co!#;&%§„-coo.uni..». 

c<i 0 

in o 

T otal Volume 
Ataoc. Com 

Coût de la 
quantité totale 

NI 

Olber Com — Autrai coût! 

Total IJ « Kl 

|K| 

(M) IL) 

Juitilicetion IN» 

In light of cutbacks in other services, all staff training activities remain unfunded in 1903/94 to 1986/87. This causes concern as middle management 
orientation and supervisory management orientation courses are to become mandatory as of April 1/83 and will cost a substantial amount. Budget for 
staff training is contained in the Unfunded A Level Request. 

IA | 34 1 |8 *2| 



B â'HJ NOflhem Allâtes «Mtenncs 
H ^*r A«a«» Canada et <)u No«s Canaila 

Irviiart and mu< AJIa*i Allâmes m<Jicn*»e$ et 

Région — Région 

ONTARIO 
(Q) 

NATIONAL PROGnAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84- 198G/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÊS 
($000) 

FORM - FORMULAIRE 8 

p*^ c2 95~ * 3H-o ,A1 

Planning Variable No. and Tille - No el litre de la variable 
de planification 

1760 - PERSONNEL 

«CI 
PY 
AP 

1983 - 84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - 86 
Planned — Prévue» 

PY 
AP 

1986 - 87 
Planned - Prévue» 

O & M - F & E Voie 
Crédit 

Granit - Subvention» Vole 
Crédit 

Contribution» Vote 
Crédit 

Total (D « E ♦ F| 

loi 

(E) 

CF) 

48.0 (28.0 
20.0 48.0 (28.0 

20.0 48 0 (28.0 U + 20.0 ) 

CO» 48.0 48.0 48.0 

Volume — Quantité 

Unit Coït — Coût unitaire 

CH) 

CD 

Total Volume 
Attoc. Cou» 

Coût de la 
quantité totale 

CD 

Other Coït» - Autre» coût» 

Total IJ « K) 

CK) 

CM) CL) 
48.0 48.0 48.0 

Juitmcstion (N) 

$20,000 represents an estimate of needed expenditures on mandatory training for Personnel 0fficers(e.g. staffing, classification and Human Resources 
Personnel accreditation). Such expenditures were most recently funded under Training & Development, but this at the time of writing appears to be out. 

Impact of lack of approval - Staffing and classification authority may not be exercised unless there is a sufficiency of accredited (trained) officers. 

Training & Development in Personnel functions continues to be necessary e.g. PREA, Job Evaluation, Selection Board Workshops for Native representa- 
tives, etc. One of each of these courses represents a minimal compliance with HQ policy. It is estimated that the cost of such is $28,000. 

I A I 14 | (B «7) 



M * vui Htwtr**t< 

C ^ A"J<| l ! maria 

All,v«i<'\ r(hnni« s 
ci «K* IAIKI CAM.XIA 

iiwuan »<Mf kn«t AJU-i AII*HC» rfujiir»»»** v « •*»»4 

HCQIOII Région 

Ontario 
|0| 

rijiiiitiu) V aiidtiin No. sod Till* - NO cl titia do la vaiutla 
de planification 

1775- Communications  

|C| 

O & M - F & E Volt 
CNdil 

Gitnii - Sutwantiom Volt 
Clédil 

Contribution, Volt 
Crédit 

Toltl (Ü < e « F| 

Voliunt — Quonlilé 

Unit Cuil CoOt umltirt 

Toitl Vulumt 
Aiioc. Com 

Coût lit It 
qutnlil4 loltlt 

Oltiei Com - Auini coOli 

Tottl U ♦ Kl 

NATIONAL moGflAM OPERATIONAL PLAN PLAN OPE RATIONNEL NATIONAL UU PROGRAMME 

1903/04 - 1980/117 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 
SERVICES NON-FINANCÈS 

($000) 

FORM - FORMULAIRE ( 

PY 
AP 

ID» 

ID 

(F| 

l«l 

|H) 

ID 

in 

TK7 

UNFUNDED 

Ptqt 

1981 - 84 
Planned -- Pilvuil 

1.5 

1.5 

|M) UJ 
1.5 

PY 
AP 

1904 - 85 
Pltnnad - Prévue, 

PY 
AP 

1985 -80 
Plumed - Prévue, 

J96 ~ 3a-o 
PY 
AP 

1900 - 0? 
Planned - Prévue, 

’■i ». 11> ilmn IN» 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

I N i MI (A 



Indian a»*«J Noilhfiin 

Artax» Canada 

Aitancs 
cl tiu fimd Canada 

Indian B'H! KMJ4 Allans Aliases xxJie«**»cs w *HJ4 

NATIONAL PROGRAM OPERATIONAL PLAN 

1983/84 
DETAILED DISPLAY AND JUSTIFICATION 

UNFUNDED 

PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

198G/87 
PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

SERVICES NON FINANCÉS 

FORM - FORMULAIRE 8 

Region - Région 

Ontario 
(B) 

($000) 

p*°* c297 Si 3QO (A 

Planning Variable No. and Title - NO el litre da la variable 
de planification 

1775 Communications 

ICI 
PY 
AP 

1983 - 84 
Planned — Prévuei 

PY 
AP 

1984 - 85 
Planned — Prévuei 

PY 
AP 

1985-88 
Planned — Prévues 

PY 
AP 

1986 - 87 
Plennod - Prévues 

O & M - F & E Vote 
Crédit 

Grants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total (D ♦ E ♦ FI 

CD) 

CE) 

CP) 

Nil Nil Nil Nil 

<«) Nil ML Nil Nil 

Volume — Quantité 

Unit Cost — Coût unitaire 

CH) 

CD 

N/A N/A N/A N/A 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

CD 

Other Costs — Autres coûts 

Total IJ* K) 

CK| 
_NZA_ N/A M£L ML 

CM) CL) 

N/A ML N/A N/A 
Jutlilication CN) 

IA I J«l |B *21 



8* ait! NOflhCin 
T r..in»la el (lu t*Mtl t".>«.>!»a 

AII.W& > 
el *Ut IAMü I'.xi.vn 

indium •««•! kn<4 Aild*s Allj.tet **U*:>»*\ «• »H»4 

HCQ.OII — Uégujn (0) 

_QüiâmL 

NATIONAL mOGHAM OPLI1ATIONAL PLAN PI AN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/04 — 1930/117 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTÂT ION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 
SERVICES NON-FINANCÊS 

($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

Pag* £9% 5! 390 " 
IMdiinmj V/enable No. smi Till® 
(Je planification 

NO et t» te a (Je la variable (CI 
PY 
AP 

2ZQ1-fles.&Ims-ts A c t iu.ity-%^ 

190] - 84 
Planned - Piévuei 

PV 
AP 

HUIT - 85 
Planned - PtEvuat 

PY 

AP 
1985 - 88 

Planned - Prévue! 
PY 
AP 

1995 - U/ 
Plannud — Prévue! 

Jn filtration 

O & M - F & E Vota 
Crédit 

Grenu ■ Subvention! Vol* 
Ciédil 

Contribution! Vola 
Crédit 

Total IO * E • Fl 

5 

15 

15 

loi 

(M 

en 

27.3 

vu 27.3 

Volume — Quantité 

Unit Coil - Coût urulaita 

|M| 

(Il 

Total Volume 
Aitoc. Com 

Coùl de la 
quantité lolola 

Olliet Cotti - Autre! coût! 

Total U* Kl 

Ml 

(KT 

|M> |L| 

27.3 
(N) 

Shortfall resulting from the 1% allocation reversals per D.K.Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

IM III |R 02) 



■ ^ Indian and Not them 
■ T Altars Canada 

Aliases ndiennes 
el du Noid Canada 

mckan and irol AHa«rt Affales rdennet « nul 

Region — Région 

ONTARIO REGION 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÈTAILLÈ€ ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($0001 

FORM-FORMULAIRE 8 

r~ 599 £ Jifo 
(A) 

Planning Variable No. and Tille — NO et titre de le variable 
d«pun.iictan ACTIVITY ADMINISTRATION 

^/U1 RESERVES AND TRUSTS 

(CI 
PY 
AP 

1983 - 84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévues 

PY 
AP 

1985 - B6 
Planned — Prévues 

PY 
AP 

1986-87 
Planned - Prévues 

O & M - F & E Voie 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total (D ♦ E ♦ F) 

(O) 

(El 

(F) 

(Q) 

Volume - Ouanlité 

Unit Cost — CoOt unitaire 

(H) 

(0 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

U» 

Other Costs — Autres coûts 

Total (J* K| 

(K| 

|M1 

Juitilicalion (NI 

no shortage identified 

IA 1341 (8-621 



| ^ lod<an and Nodhern Allaircs nd*ennes 
el du Notd Canada ANa«t Canada 

Indian and Inu4 Allan* Allan©* odrenne* el nml 
NATIONAL PROGRAM OPERATIONAL PLAN 

1983/84 
DETAILED DISPLAY AND JUSTIFICATION 

UNFUNDED 

PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1986/87 
PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

SERVICES NON-FINANCÊS 

FORM-FORMULAIRE 8 

Region — Région 

 ONTARIO REGION 
(B) 

($000) 

p#98 3&o 
of 
de 34 o 

(A) 

Planning Variable No. and Till* — NO et titre de la variable 
de planification 

2705 SERVICE DELIVERY 

(Cl 
PY 
AP 

1983 - 84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévues 

PY 
AP 

1985-88 
Planned — Prévues 

PY 
AP 

1986 - 87 
Planned — Prévues 

O & M - F & E Vote 
Crédit 

Grants — Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total (D ♦ E ♦ F| 

(D> 

(El 

(F| 

(Ql 

Volume - Quantité 

Unit Cost — Coût unitaire 

(H| 

(Il 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

(J) 

Other Costs — Autres coûts 

Total U* K) 

(Kl 

(Ml <L» 

Justification (NI 

no shortages identified 

IA 1341 |S 62| 



■ ^ Indian and No«lhe»n 
I Afla«t Canada 

Allaircs mdrenne* 
el du Noid Canada 

Indian and mu* Allaita Allaites mdiennet al mmI 

Region — Région 
ONTARIO REGION 

(B| 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÈTAILLÉC ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM-FORMULAIRE 8 

p** 3o/ Si 34o 
(A) 

Planning Variable No. and Title — No et titre de te variable 
de planification 

2710 LANDS 

(Cl 
PY 
AP 

1983-84 
Planned — Prévuei 

PY 
AP 

1984-85 
Planned — Prévue! 

PY 
AP 

1985 - 86 
Planned - Prévuei 

PY 
AP 

1988 - 87 
Planned - Prévue» 

O & M - F & E Vote 
Crédit 

Grant! — Subvention! Vota 
Crédit 

Contribution! Vote 
Crédit 

Total (D ♦ E ♦ Fl 

(O) 

(E) 

(F) 

0 

168. 5 . 

0 

255,8 345,3 

|Q) 

Volume — Quantité 

Unit Coït — Coût unitaire 

(H) 

(I) 

Total Volume 
AIIOC. CoiU 

Coût de ta 
quantité totale 

U» 

Other Cotti - Autre! coût! 

Total IJ* Kl 

(K) 

(M) IL) 

168, 5 255.8 345.3 

Justification (N| 

2 additional bands per year operating under Secs. 53 and 60 

5 additional bands per year assuming lands administration responsibilities on a per capita basis. 

IA 1 J41 is R2| 



■ ^ Indian and Nodhetn 
■ ▼ AHa«s Canada 

Aliases nd»ennes 
et du N»d Canada 

Indian and Inut Allait Allaire* indienne» at mu4 

Region — Région 

ONTARIO REGION 

(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÈTAILLÈ€ ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM-FORMULAIRE 8 

of 
Pao> Joa d. 3ŸO 

(A) 

Planning Variable No. and Till* — No et titra de la variable 
de planification 

2720 MINERALS 

«cj 
PY 
AP 

1983 — 84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévues 

PY 
AP 

1985-86 
Planned — Prévues 

PY 
AP 

1986-87 
Planned — Prévues 

O & M - F & E Vote 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total ID « E ♦ F| 

Volume — Quantité 

Unit Cost - Coût unitaire 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

Other Costs — Autres coûts 

Total IJ « Kl 

Justification <N> 

(O) 

(El 

(Fl 

(Q) 

(H) 

(I) 

U) 

(K) 

(Ml (LJ 

N/A 

• A 1 341 (S 82) 



■ ^ Indian and Northern 
■ ▼ Afla*s Canada 

Aliases indiennes 
et du Nord Canada 

mdi^ and mud Allairs Aliases ndiennes •! moH 

Region — Région 

ONTARIO REGION 

(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÈTAILLÉC ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

Page 3o3 * 340 
<A> 

Planning Variable No. and Title - No at titra da la variable 
de planification 

2735 FORESTRY 

IC) 
PY 
AP 

1983-84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - 86 
Planned - Prévue» 

PY 
AP 

1986 - 87 
Planned — Prévue» 

O & M - F & E Vole 
Crédit 

Grant» - Subvention» Vote 
Crédit 

Contribution» Vote 
Crédit 

Totel (D ♦ E 4 F| 

(D) 

CE) 

(F) 

(O) 

Volume — Quantité 

Unit Coït - Coût unitaire 

(H) 

(D 

Total Volume 
Aitoc. Cou» 

Coût de la 
quantité totale 

(J) 

Other Co»t» - Autre» coût» 

Total IJ* Kl 

(K) 

(M) IL) 

Juitificelion (N) 

N/A 

IA 1341 (S 82) 



I ^ Wx,'an *** N°*,he,n Altai* cs nd»enoes 
et du No»d Canada Alt*»* Canada 

Indian and Inut Alta** Allaire* nd^nnei at mu4 

Region — Région 

ONTARIO REGION 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÊS 
($000) 

FORM-FORMULAIRE 8 

^ 3aV * 

(A) 

Planrv Variable No. and Title - No et titre de la variable 
de planification 

2745 MEMBERSHIP 

(CI 
PY 
AP 

1983-B4 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévues 

PY 
AP 

1985 - 86 
Planned — Prévues 

PY 
AP 

1986 - 87 
Planned - Prévues 

O & M - F & E Vote 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total (D ♦ E ♦ Fl 

S 

16 

16 

(D) 

(E) 

(F| 

0 

68, 5 

0 

105,8 

0 

145,30 

(Q) 68, S 105,8 145,30 

Volume — Quantité 

Unit Cost — Coût unitaire 

Total Volume _ Coût de la 
Assoc. Costs quantité totale 

Other Costs - Autres coûts 

Total IJ « K) 

(H| 

(D 

(J) 

(K) 

(MJ (Ll 

68, 105,8 145,30 

Justification (NI 

5 additional bands per year assuming membership program responsibilities, paid on a per capita basis. 

IA 1 341 (8 82) 



| ^ Indian and Noilhem Aliases ndtennes 
et du Notd Canada Alla«s Canada 

Indivi and low! Allans Affaires ndiennei et wxrt 

Region — Région 

ONTARIO REGION 
(B| 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM - FORMULAIRE 8 

Page 
ol 

305~ 3Qo 
(A) 

Planning Variable No. and Title — NO et titre de la variable 
de planification 

2750 STATUTORY REQUIREMENTS 

(CI 
PY 
AP 

1983-84 
Planned — Prévuet 

PY 
AP 

1984 - 85 
Planned — Prévuei 

PY 
AP 

1985 - 88 
Planned — Prévues 

PY 
AP 

1986 - 87 
Planned - Prévues 

O & M - F & E Voie 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total ID ♦ E ♦ F| 

5 

15 

15 

(O) 

(E) 

(F) 

0 

0 

0 

0 

0 

0 

(O) 

Volume — Quantité 

Unit Cost — Coût unitaire 

(H) 

(U 

Total Voluma 
Assoc. Costs 

Coût de la 
quantité totale 

(J| 

Other Costs — Autres coûts 

Total U* Kl 

(K| 

(M| (M 

Justilic.iion (N| 

Identified Person Years necessary to carry out Trust Accounting System (TAS) functions. 

IA 1341 (a-S2| 



■ ^ Indian and Nodhetn 
■ ANa«t Canada 

Allatfcs ndrtïnnes 
et du Nod Canada 

Indian and Inu4 Allant Aliases nd*ennet at nut 

Region — Région 

ONTARIO REGION 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCËS 
($000) 

FORM-FORMULAIRE 8 

Page 3 o£> 
ol _ 
de LO 

(A) 

Planning Variable No. end Title — No et titre de It variable (C) 
de planification 

2755 TREATIES/PAYMENTS/AGREEMENTS 
PY 
AP 

1983-84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévues 

PY 
AP 

1985-86 
Planned - Prévues 

PY 
AP 

1986 - 87 
Planned - Prévues 

O A M - F & E Vote 
Crédit 

Grants - Subventions Vote 
Crédit 

Contributions Vote 
Crédit 

Total ID ♦ E ♦ F| 

5 

15 

IS 

(O) 

(E) 

(F| 

0 

0 

0 

0 

0 

0 

0 

0 

«3» 

Volume - Quantité 

Unit Cost — Coût unitaire 

(H) 

HI 

Total Volume 
Assoc. Costs 

Coût de la 
quantité totale 

U) 

Other Costs — Autres coûts 

Total IJ ♦ K» 

(KJ 

(MJ (1—1 

Justification (NJ 

No shortages identified 

IA 1341 (S 62) 



B* 
toscan ami NoélDcm 
AH ad* C .maria 

Att^aics «uVenxrt 
et >Ki tjmd Canaria 

inthan »<HJ mv* AJl»*s Aila.ict nü«c«Mte& «i *>v4 

(légion — Région 

ONTARIO 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84- 1986/07 (| |( 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION " UNFUNDED A ' 
SERVICES NON-FINANCÈS 

($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

P*Q* 3o~7 Si 3*0 
|A) 

Planning Variable No. and Till* — NO el tilca de la vafiabla 
de planification 

3701 EDUCATION 

ICI 
PY 
AP 

1983 - 8« 

Planned — Piévuei 
PY 
AP 

1984 - 85 
Planned - Prévuet 

PY 
AP 

1985 - 86 
Planned — Prévuet 

PY 
AP 

1986 - 87 
Planned - Prévuet 

Jo .lilicalion 

O & M - F & E Voie 
Crédit 

Granit — Subvention! Vote 
Crédit 

Contribution! Vote 
Crédit 

Total (D ♦ E ♦ Fl 

5 

15 

15 

(D| 

IC) 

(F> 

18.0 

|G| 18.0 

Volume — Quantité 

Unit Cou — Codt unitaire 

(HI 

(I) 

Total Volume 
Attoc. Cotti 

Coût d* la 
quantité totale 

DI 

Other Cotti - Autret coûti 

Total IJ ♦ Kl 

<K) 

|M> IL) 

18.0 
IN» 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

IA 1 J«l (8 62) 



|H • Ii>i1>4» *i»*j NiVlhfiirt 

B V Attj-» ( »n^Ja 

Ail.)••«?* <ukn"i-» 

r: iK» t*»(J C'.vi^u 

irviiart aul m*«4 AJi**s Atia<*c» «4 -*»i4 

H scion H«*Qion 10) 

Ontario 

NATIONAL PnOÜHAM OPERATIONAL PLAN PIAN OPE fl A TIONNE L NATIONAL OU PHOUIIAMME 

1903/04 — 1986/07 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A " 
SERVICES NON FINANCÉS 

($000* 

FORM - FORMULAIRE E 

UNFUNDED 

3oS- 
Ol — . 

«• 3^o 
i<' 

iMannnti) Vamhle No. and I ilia - NO ei une «la la vanabla (C) 
de jilanificalicm 

4760-Resource Development Impacts  

PY 
AP 

1901 ~ 04 
Planned - Prévue* 

O a M - F «. E Voie 
Crédit 

Granit — Subvention* Vota 
Crédit 

Conliibutioni Vola 
Crédit 

Total (()•£• Fl 

ID) 1 

Itl 

IPI 351.0 

I«I 

-3&L0, 

Votuma - Quantité 

Unit Cou - Coût unilaua 

|H) 

(U 

T otal Volume 
Anuc. Cotte 

Coût de la 
quantité totale 

DI 

Other Coït* - Autre* coût* 

Total IJ* Kl 

(K| 

<M| 

1 

ICI 

351.0 

PY 
AP 

1084 - B5 
Planned - Prévue* 

PY 
AP 

I98S - BS 
Planned - Prévue* 

PY 
AP 

«onr» - BT 
Planned - Prévue* 

J11 • hration (N) 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

IA i HI in a?| 



n liHjiao a»nj NotUicin 
B AM;»*» Canada el (Ju No»d Canada 

A Ha» os «diwnnes 
el iXi Noid Ca»aiU 

Irvjian and loud Allans Atta»C? tfxJienne» « »*u4 

NATIONAL PROGnAM OPERATIONAL PLAN 

1983/84 
DETAILED DISPLAY AND JUSTIFICATION 

UNFUNDED 

PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1986/87 

PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
SERVICES NON-FINANCÉS 

FORM - FORMULAIRE 0 

Region — Région (0) 

On tari o- 

($000) 

5o9 
ol 

«* 3<±o 
|A> 

Planning Variable No. and Till* — NO el tin* de I* variable 
de planification 

4760 f&SQyçpe Development 

(Cl 
PY 
AP 

1983 - 84 
Planned — Piévuei 

PY 
AP 

1984 - 85 
Planned — Prévuei 

PY 
AP 

1985 - 86 
Planned - Prévuet 

PY 
AP 

1986 - 87 
Plannod - Prévue! 

O & M - F & E Voia 
Crédit 

Granit - Subvention! Vota 
Crédit 

Contribution! Vote 
Crédit 

Total ID • E » F| 

5 

15 

15 

(D| 

IE) 

IF) VCC304 400.0 
1 

VCC304 400.0 
1 . 

VCC304 400.0 

(G) 

Volume — Quantité 

Unit Coït — Coût unitaire 

(H) 

(» 

Total Volume 
Attoc. Com 

Coût da la 
quantité totale 

(J) 

Other Cotti — Autret coûti 

Total IJ» K) 

(K| 

(M) (L) 

Juitilication 
=1 .MUL JL MUL J* 400.0 

(NI 

Previously funded Headquarters Program TB 775657. Reimplementation of à nationally approved service from 1984-85 onward 
through Planning Period. 

IA I J4 t (8-821 



B* 
Indian a'Hj Moilftcin 

A«a<«» C.maria 
Allant!* MM!*"*** 
ri (lu tAMtl Canada 

Indian «M*J *n\d Allais Alta<«ct «HJtCt»**es « «*v4 

Région - Région (B) 

0N.TÛHIÛ- 

NATIONAL rnOGnAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL OU PROGRAMME 

1903/84- 1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

SERVICES NON-FINANCÊS 
($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

Pao* S/o 
°l ^ >. 

- 3^0 
|A) 

Planning Variable No. end Till* — NO et lins de le venable 
de planification 

OCCUPATIONAL SKILLS 

«ci 
PY 
AP 

1983 - 84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Piévuei 

PY 
AP 

1985 -86 
Planned — Piévuei 

PY 
AP 

1986 - 87 
Plannod — Prlvuei 

Ju .nlicalion 

O & M - F a. E Voie 
Crédit 

Granit - Subvenliom Voie 
Crédit 

Contribution! Vol* 
Crédit 

Tote! ID « E » Fl 

5 

15 

15 

«O» 

«EJ 

«Fl 200.4 

«U| 200.4 

Volum* — Quantité 

Unit Coït - Coût united* 

Total Volum* _ Coût de la 
Aatoc. Com ~ quantité total* 

Other Cotti — Autret coûts 

Total |J» K) 

«Ml 

(U 

U) 

«Kl 

«M» (LJ 

200.4 
(NJ 

Shortfall resulting from the 1% allocation reversals per D.K.Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

iA i ja i ta-02j 



a* A Inji.to amj Noilhem Atta«rs r*(Mn»«K*i 
B T AMj4i Canada el «XJ Noid Canada 

Indian and mud Alta** ANawe* *xXctw*ei « mutf 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 198G/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 

FORM - FORMULAIRE 8 

Region — Région 

ONTARIO 
IB) 

($000) 

3/ ( 
ol 
da 340 

|A> 

Planning Variable No. and Title - NO et titre de la variable 
de planification 

OCCUPATIONAL SKILLS 

(C) 
PY 
AP 

1983 - 84 
Planned — Prévue! 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - 86 
Planned - Prévue» 

PY 
AP 

1986 - 87 
Plannod - Prévue» 

Jmtilicaiion 

O & M - F & E Vote 
Crédit 

Grant» - Subvention» Vota 
Crédit 

Contribution» Vota 
Crédit 

Total (D • E • Fl 

|D) 

(E) 

(F» 200.4 200.4 

l«> 200.4 200.4 

Volume — Quantité 

Unit Cott — Coût unitaire 

(H) 

(I) 

Total Volume 
A»»oc. Co«u 

Coût de la 
quantité totale 

N) 

Other Coït» - Autre» coût» 

Total IJ* K) 

(K) 

IM) IL) 

mjiL ÆUL 
(Ni 

200.4 

200.4 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) continued through planning period. 

IA I J4 I (8 9?) 



a* l*vt .r* A«MJ NIMUWK 

An.*«» «•I «kl »*o*0 C.tM^la 

mtiaii iml m«M Aula** AIUHCI "»*V « *•*>* 

I ICQIOO - Région 10) 

Ontario 

NATIONAL PROGRAM OPERATIONAL PLAN PIAN OPERATIONNEL NATIONAL OU PROORAMME 

1903/04 - 1980/07 
DEI AILEO DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 0 

p«0« 3/2L 
ol 
(to 3<fO 

|Ai 

l‘ljn:.iiKj Variable No. «ml 1 ill* — NO e( line <1« l« variable (C) 
civ planification 

5750rCormunity Social Servi ceS-(Day_Carej 

PY 
AP 

1903 - lit 
Planned — Piévuei 

O & M - F & E Voia 
Crédit 

Grant» — Subventions Vole 
Crédit 

Contributions Vote 
Crédit 

Total (O • E • El 

& 

IS 

IS 

(Ol 

(C) 

IE) 

11.0 

l‘J) 11.0 

Volume — Quantité 

Unit Con - CoOl unitaire 

|H) 

ID 

Toial Volume 
Aitoc. Cum 

Coût de la 
quantité totale 

Other Cotti - Autrei coûtt 

Total IJ » Kl 

(J) 

(K r 
IL) 

n.o 

PY 
AP 

1901 - 65 
Planned - Prévuei 

PY 
AP 

I90S - 80 
Planned - Prévue» 

PY 
AP 

1906 - BJ 
Piennod - Prévue» 

Ju filiceltnn (Nj 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

Him ia ari 



IIHJ<.H» «J»HJ Moilhein Alloues *ul#e*»nes 
A fia* j Cjn«)a ei «Xi ïXücl Canada 

imitan «IKJ mut Allans Allâmes nxiinwtes w **v4 

Région — Région 

ONTARIO 
(B) 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

CM 3/3 
ol 

340 
(A) 

Planning Variable No. and Tille — NO et litre de le variable 
de planification 

6710 - OFF-RESERVE HOUSING 

(Cl 
PY 
AP 

1983 - 04 
Planned — Prévue! 

PY 
AP 

1984 - 85 
Planned — Prévue! 

PY 
AP 

1985 - 86 
Planned — Prévue! 

PY 
AP 

1986 - 87 
Plannod — Prévuei 

Juitilice'.on 

O & M - F & E Vote 
Crédit 

Grant! - Subvention! Vote 
Crédit 

Contribution! Vote 
Crédit 

Total (D * E ♦ Fl 

Volume — Quantité 

Unit Coït — Coût unitaire 

Total Volume 
Aiioc. Coin 

Coût de la 
quantité totale 

Ollier Coiti — Autre! coùti 

Total (J « K) 

(NJ 

IA I 141 (S «2| 

(Ol 

(El 

(Fl 

0 

0 
20.0 

0 

0 
20.0 

0 

0 
20.0 

(«i 20.0 20.0 20.0 

(M| 

Ol 

NI 

(Kl 

(M| (L1 

20.0 20.0 20.0 

Funds in the amount of $7,600. provided in 1982/83 to enter into contribution with the Golden Lake Band 
for provision of Off-Reserve Housing services to the Ottawa area. This will have to continue and will 
be greatly increased to account for a new Off-Reserve Housing policy. 



ImJian amj Not them Alloues *Kl«ennes 
Artaks Canaria et tlu Nmd Canada 

Indian and lnu4 Allans Allaire* *xJtCMW*es el mu4 

Region — Région (B) 

ONTARIO 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

ni (A) 
p*o* 3/V d. 3U-Q 

Planning Variable No. and Title - NO et titre de la variable 
de planification 

6715 - ON-RESERVE HOUSING   

(Cl 
PY 
AP 

1983 - 84 
Planned — Piévuet 

PY 
AP 

1984 - 85 
Planned - Piévuei 

PY 
AP 

1985 - 88 
Planned — Prévu», 

PY 
AP 

1986 - 87 
Plannod - Privuai 

Jutlilicalion 

O & M - F & E Vote 
Crédit 

Granit - Subvention! Vota 
Crédit 

Contributions Vote 
Crédit 

Totel (D • E ♦ Fl 

5 

15 

15 

CO} 

(E) 

<F| 

V.C.C. 102 150.0 

0 
V.C.C. 304 42.0 

V.C.C. 102 

V.C.C. 304 

50.0 

0 

42.0 

V.C.C. 102 

V.C.C. 304 

50.0 

0 
42.0 

•O) 192.0 92.0 92.0 

Volume — Quentité 

Unit Coït — Coût unitaire 

(H) 

(Il 

Total Voluma 
Atsoc. Cotti 

Coût de la 
quantité totale 

(J| 

Ollier Cotti — Autret coùti 

Total IJ» Kl 

(K| 

192.0 92.0 92.0 
(M| lui 

192.0 92.0 92.0 

(N| 

a) Funds will be provided from Headquarters in 1982/83 for C.M.H.C. Housing Program's Training for Bands and Ontario Indian Housing 
Council Training. The training for Bands will continue from 1983/84 and onward but no funds have been provided. 

b) The 42,000. in V.C.C. 304 is the shortfall on the Wikwemikong Housing Ministerial approved C.M.H.C. Housing loan. This commitment 
will continue. No funds were provided to the Program in 1982/83. 

c) $100,000 in VCC 102 is to carry Out a Housing Needs assessment for all Bands in Ontario Regions. This is an estimate to be refined’. 
Funding should be provided in 83/84 and has been’entered in accordance with our instructions. 

IA | J«l (It (12| 



J'HJ Noillwm 
AMj<t Canada 

All^irs 
el <Ki »**d C»>aoa 

lrwti»< * HJ Inu4 All*** Ali«xc5 *HJIC»W»*$ « **u4 

Negion — (légion 
Ontario 

(0) 

NATIONAL PROGfTAM OPERATIONAL PLAN PLAN OPEnATIONNE L N AT ION AL DU PROGRAMME 

1903/84 - 198G/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED "B" SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 8 

P.O. <J/5~ Si 3H-Q 
|A) 

Planning Variable No. and Title 
de planification 

NO et titre de la variable (C| 

6745 Policing 
PY 
AP 

1983 - 84 
Planned — Piévuci 

PY 
AP 

1004 - 85 
Planned — Piévuei 

PY 
AP 

1985-86 
Planned — Prévu*! 

PY 
AP 

1986 - 87 
Planned — Piévuet 

O & M - F & E Voie 
Crédit 

Granit — Subvention! Vota 
Crédit 

Contribution! Vola 
Crédit 

Total (O • E • Fl 

5 

15 

15 

(O! 

(E) 

<F» 

0 

0 
VCC3or 388.6 

0 

0 
1 ,074.4 

0 

0 
1 ,760.1 

««» 388.6 1,074.4 1,760.1 

Volume — Quantité 

Unit Coït - Coût unitaire 

(H) 

(I) 

17 

22,859 

47 

22,859 

77 

22,859 

Total Volume 
Ai toc. Coïta 

Coût de la 
quantité totale 

NI 
388.6 1,074.4 1 ,760.1 

Otlrer Cotti — Autrai coût! 

Total IJ » Kl 

(K) 

(M| IL) 

0 388.6 JL , 1,074.4, JL ■4.7m JL 
Jollification «N| 

A comprehensive evaluation/review of the Ontario Provincail Police Special Constable Policing Program is under way this year and an amended agreement 
is to be negotiated in 1983. Preliminary information indicates the requirements to expand this program to 30 new communities increasing the communities 
served to 93. It may also be necessary to increase the number of constables assigned to individual communities, in line with new Provincial Standards for 
policing. Eventually, we should expect requests for this service from an additional 30 communities and a requirement for 237 constables. If this increase 
is projected over a six year period there would be requirements for an additional 20 constables each year on an average over the planning period. Fiscal 
restraint is expected to slow this rate of growth, particularly in the near future. A relatively slow growth is rpojected for the next 2 years, with • 
accelerated growth to a total of 200 special O.P.P. Constables and 2-D9 constables in 1986/87. The special O.P.P. program is administered bv the Province 
and we are are renuired to contribute 52% There is no Departmental person-year requirement. The estimated cost per constable in 1982 is $43,960. total. 

IA I XI (8 «2) 
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Rco'on — Région (B) 

ONTARIO 

NATIONAL rnOGITAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84- 1986/07 
DETAILEO DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

SERVICES NON-FINANCÊS 
($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

P*O* 3)L « 3^o 
|A) 

Planning Variable No. and Till* - NO el titia da lavariabl* 
dr planification 

7701 BAND SUPPORT 

|C) 
PY 
AP 

1983 - 84 
Planned — Prévue! 

PY 
AP 

1984 -85 
Planned — Piévuei 

PY 
AP 

1985-86 
Planned — Prévu*! 

PY 
AP 

1986 - 87 
Plannod - Prévu*! 

Ju .Plication 

O & M - F & E Vote 
Crédit 

Grant! - Subventions Vote 
Crédit 

Contribution! Vote 
Crédit 

Total ID • E ♦ F| 

IO» 

(E) 

IF) 

10. Q 

i«) 10.0 

Volume — Quantité 

Unit Coil — Coût unitaire 

Total Volume _ Coût da la 
Aitoc. Cotta ~ quantité total* 

Other Cotti — Autrai coût! 

Total |J« Kl 

IHI 

ID 

Ul 

|K| 

(M) IL) 

10.0 

IN) 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

IA I J41 (8-02) 
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A«a<» Cjn«)a ci <XJ »*o«cJ C**>«w»-a 

Irvltan »H) Inul AJIa*S Allaite* oüiOffS W «Hi4 

NATIONAL rnOGnAM OPEflATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/04 - 198G/B7 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÊS 

FORM - FORMULAIRE 8 

Région — fiéQion 
ONTARIO 

(D) 

($000) 

Page 3^ 
ol 

34o 
|AI 

Planning Variable No. end Tille 
de planification 

7715 Overhead 

NO et titte üe le veiieble (Cl 
PY 
AP 

1983 - 04 
Planned — Piévuei 

PY 
AP 

1904 - 85 
Planned — Piévuei 

PY 
AP 

1965-86 
Planned — Prévue! 

PY 
AP 

1986 - 87 
Plennod — Prévue, 

VCC 304 

O & M - F & E Vote 
Crédit 

Granit — Subvention, Vota 
Crédit 

Contribution! Vota 
Crédit 

Total (D ♦ E . F» 

5 

15 

15 

CO» 

(E) 

(F) 

CGI 

Volume — Quantité 

Unit Cost — Coût unitaire 

CH) 

CD 

Total Volume 
Aitoc. Cotti 

Coût de la 
quantité totale 

(J) 

Ollier Cotti - Autrei coût! 

Total IJ » K) 

(K) 

|M) IL) 

Juitilicelion (N) 

0 

0 

750.0 

0 

900.0 

750.0 900.0 

5 

150.0 

6 

150.0 

750.0 900.0 

750.0 0 ....ma JL 

As guidelines do not permit funding Tribal Councils in 1983/84 we have included a Nil entry. 
Changes in plans could result in special funding to up to 5 Councils at an average cost 
in 1982 $ of 150.0. 

0 

0 

1,050.0 

1,050.0 

7 

150.0 

.1,050.0 

mixi (it S2| 
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irvhan and Allais Ailauct *»üfCfw»e$ «i «*u4 

Région — Région (B) 

ONTARIO 

NATIONAL rnOGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84-1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

p*o* Ô7ST 
ol 
cto 3^0 

|A> 

Planning Variable No. and Tille - NO cl litic da la variabla 
de planification 

1720-Manaqement Support Sprvirps 

ICI 
PY 
AP 

1983 - 84 
Planned - Prévues 

PY 
AP 

1984 -85 
Plannad — Prévues 

PY 
AP 

1985-86 
Plannad — Prévues 

PY 
AP 

1986 - 87 
Plannad - Prévues 

O & M - F ft E Vota 
Crédit 

Grants - Subventions Vota 
Crédit 

Contributions Vola 
Crédit 

Total (O • E « F) 

CO) 2 

(O 

m 

27.0 

(«I 2 27.0 

Volume — Quantité 

Unit Coït — Coût unitaire (U 

Total Volume 
Assoc. Cous 

Coût da la 
quantité totale 

U ) 

Other Costs - Autres coûts 

Total IJ» Kl 

(K» 

(M) IL) 

27.0 
Ju jilicalion (N) 

Shortfall resulting from the 1% allocation reversals per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

IA net ta «2| 



M «h Imlrao a»xJ NiHihcm 
H ^ Alia*» C.»n*<)a cl <)u **xil Canada 

AIU«rs «HlMNtirs 
cl du tJnul Canada 

Indian and rn.4 AJUMS Alla,ICI *MJIC(H*$ ei 

Region — P^qion (D) 

QNTARIfL 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84 - 198G/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÊS 
($000) 

FOnM - FORMULAIRE 0 

P#0* 3 / ^ 3&0 
|A) 

I’ljunim) VoiaLls No. and Tilia - NO et tine Ue la vafiabla 
de planification 

ICI 

7720 Management Support 
PY 
AP 

1983 - 04 
Planned — Piévuet 

PY 
AP 

1904 - 05 
Planned - Piévuet 

PY 
AP 

1905-06 
Planned - Prévu*! 

PY 
AP 

1906 - 87 
Plannod — Piivoet 

Jmtilication 

VCC 304 

O & M - F & E Vote 
Crédit 

Grants — Subvcntioni Vota 
Crédit 

Contribution! Vola 
Crédit 

Total IO • E • F| 

IOI 

(E) 

IF) 

0 

0 

210.0 

0 

0 

270.0 

0 

0 

150.0 

i«) 

Volume — Quantité 

Unit Cott - Coût unitaire 

(H) 

U) 

210.0 

7 

30.0 

270.0 

9 

30.0 

150.0 

5 

30.0 

Total Volume 
Artoc. Com 

Coût de la 
quantité totale 

U) 
210,0 .270. Q- 15Q..Q 

Ollier Cotti - Autre! coût! 

Total IJ * K) 

|K| 

0 0 0 
(M) IL) 

210.0 270.0 150.0 
(N| 

No funding projected for 1983/84 due to financial restraints. As there are a number of bands that are 
experiencing insolvency or are expected to be close to insolvency, funding for financial advisors is very 
desirable. We estimate that we should be spending from $20,000. to $50,000. per band annually to be 
provided as contribution to Tribal Councils. 

IA I 141 (R R2| 



»'HJ MoilfUHn AiU-irt mil*****»’* 

AI».-»I m*ia n <Xi tiiMd C .».vU 

irwiutn •<«! »>M4 AJIJX* Aili.'Ct d w JHM *• »« > fl »n< 

Hegion fUo'on |0) 

Ontario 

NATIONAL PROGRAM OPERATIONAL PLAN PL AN OPEnATIONNE L N AT ION AL OU PROGRAMME 

19G3/B4 - 1980/117 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A " 

UNFUNDED SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

P*0« jSo 
°l 

3<fO 
ir';, 

PIJTIML.I) V jrtable No. «mi Ttile — N<> et nue de le variable (C) 
Oe |tl»ii'f«cation 

7730-Planning 

PY 
AP 

1983 84 
Planned - Piévuet 

PY 
AP 

1984 - 85 
Planned - Prévue! 

PY 
AP 

1905 - 80 
Planned - Prévue, 

PY 
AP 

1996 - 07 
Planned - Prévue, 

O & M - F & E Vote 
Crédit 

Gfanti — Subvention, Vote 
Crédit 

Contribution, Vole 
Crédit 

Total ID • E « F| 

5 

15 

15 

(D| 1 

(E> 

|F| 650.0 

l‘U 
•’ 1 650.0 

Volume — Quantité 

Unit Con - Cool uiuieiia 

(HI 

(U 

Total Volume 
Anoc. Com 

Coût de la 
quantité totale 

Ollier Coin - Autrei coût. 

Total IJ* Kl 

NI 

7K7 

|M> IM 

mil 
filication 

(letter^ofr22/10/a2)^rOm the a11ocation reversals Per D.K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 

IA I Ml (fl * ?» 
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Région — Région (B) 

Qatarin- 

NATIONAL rnOGnAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÈS 
($000) 

FORM - FORMULAIRE 8 

33. t 
ol 
de 3^0 

(Ai 

punning Vanable No. and Tille - NO et line de It variable 
de planification 

(CI 

7730 Planning 
PY 
AP 

1983 - 84 
Planned — Prévuei 

PY 
AP 

1984 - 85 
Planned — Prévuei 

PY 
AP 

1985-88 
Planned — Prévue» 

PY 
AP 

1986 - 87 
Plannod - Prévue» 

Jutlilicalion 

O & M - F & E Voie 
Crédit 

Grenu - Subvention» Vote 
Crédit 

Contribution» Vote 
Crédit 

Total (D ♦ E ♦ Fl 

5 

15 

15 

(D| 

(E) 

(F) 

i j3¥Z'o 
-1--,093Tû- 

1 O 

1,093.0 1,093.0 

|G> -nt)93:0' 1,093.0 1 .093.0 

Volume — Quantité 

Unit Cost - Coût unitaire 

IM) 

(Il 

;v QKS-A( 

ÇuPÛsdÇy 

17 

30.0 

6 

8.0 

, 5 40 

5.0 JfrvQ 

17 

30.0 

6 5 

8.0 5.0 

17 

30.0 

6 5 

8.0 5.0 

Total Volume 
A»toc. Coiu 

Coût de la 
quantité totale 

U) 
—i ,09370 1,093.0 1,093.0 

Other Coiti - Aulra» coût, 

Total IJ « K) 

(K| 

(M| (L) 

^ ‘ Q 

mo- 1,093.0 1,093.0 
(N| 

Some physical planning projects are being funded through capital and yet there are a number that cannot. If we are to have effective utilization 
of resources, they all must be executed. An estimated requirement for 17 0 & M projects per year at an estimated annual cost of $30,000. per 
project is a forecast, starting on or before 1984-85.Physical site plans for Bands are required at a cost of $8,000.0 per plan, and environmental 
workshops cost approximately $5,000.0 each. One District Planner position requires staffing (Kenora). Five additional PYs are needed for a 
drafts-person (region) and a District Planner position for Sioux Lookout, as well as a Head, Community Comprehensive Planning, Head Physical 
Planning, and an Environmental Planner. . 

I A I 14 1 til «21 



an * 3'HI MoUhcm 
K ^ C.m4ria el iK* Uitd Ca*i^ia 

if*Han •<**! ln\«4 An*** Alfjtect «■JicmfCi el »*u4 

Region - Region 

Ontario 
(B| 

NATIONAL rnOGIIAM OPERATIONAL PLAN PL AN OPERATIONNEL NATIONAL OU PROGRAMME 

1903784 — 1986/07 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION "UNFUNDED A" 

SERVICES NON-FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

UNFUNDED 

ol 
3<*o 

1*1 

l-ld.inii .i Varutile No. arid Tilia — NO el lilia da la vaiiabla (C) 
tie planification 

7740-Consultation & Policy Development 

PY 
AP 

1983 - 84 
Planned — Piévuei 

PY 
AP 

1904 - 85 
Planned - Piévuei 

PY 
AP 

1985 -B8 
Planned — Pilvuei 

PY 
AP 

1986 - 87 
Plannod — Prlvuei 

in .'direlion 

O & M - F & E Vota 
Cildil 

Glenn — Subventions Vole 
Crédit 

Conn ilnjtioiil Vole 
Crédit 

Total ID • E • FI 

5 

15 

15 

IO) 

<£> 

IP) 1872.Q 

i«) 
1872.0 

Volume - Ouanini 

Unit Coil - CoOt unitaire 

Total Volume _ Coût de la 
Attoc. Com quantité lolale 

Ollier Com - Aulrei coûts 

Total |J • K) 

(HI 

HI 

(J) 

(K| 

(M| ID 

J&ZZJL 
|N| 

Shortfall resulting from the 1% allocation reversals per D.K, Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter of 22/10/82) 

I A I Ml (8 871 



tinman a»»d Noil hem 
Altai* Canada 

Affa«tes nilfcoiws 
et <Xi Noid Canada 

Indian ami ITHI4 Allais Allants «xJicnttes « «wl 

Region — Région 

Ontario 
(B) 

NATIONAL rnOGnAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 

DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 
UNFUNDED SERVICES NON-FINANCÉS 

($000) 

FORM - FORMULAIRE 8 

3à 3 Si 3 4o 
|A> 

Planning Vaitable No. and Till* - NO et lin* de I* variable 
de planification 7740 Consultation and 
Policy Department (RDG)  

«Cl 
PY 
AP 

1983 - 84 
Planned — Prévues 

PY 
AP 

1984 - 85 
Planned — Prévue! 

PY 
AP 

1985 - 86 
Planned - Prévu*! 

PY 
AP 

1986 - 87 
Planned - Prévu*! 

O & M - F & E Vote 
Crédit 

Grant! - Subventions Vote 
Crédit 

Contribution! Vota 
Crédit 

Total (D ♦ E ♦ F| 

(DI 

(E) 

(Fl 1972.0 1972.0 1972.0 

l«> 1972.0 1972.0 1972.0 

Volume — Quantité 

Uni! Coït — Coût unitaire 

«HJ 

01 

Total Volume 
Anoc. Cous 

Coût de la 
quantité total* 

DI 

Ollier Coïts — Autres coûts 

Total (J ♦ Kl 

«KJ 

(MJ IM 
1972.0 1972.0 1972.0 

Justilicelion (N) 

To bring back funding level of 82-83. Reduced as a result of 1% reallocation. 

IA 1)41 (0-921 



a»nJ Nodhem 
AM.ms Canada 

Aliases «nliviMKrs 
el <)u Noid Canada 

Indian «'Ml mu4 Allans Aliases <HJn?*H*es «1 »KH 

Region — Région (0) 

ONTARIO 

NATIONAL PROGRAM OPERATIONAL PLAN PIAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÊS 
($000) 

FORM - FORMULAIRE 8 

Pag* 
ol 
de 

(A) 

Planning Variable No. and Till* - No cl litre da I* variable (C) 
de planification 

7740- Consultation & Policy Dev. ( TfiA) 

PY 
AP 

1983 - 84 
Planned — Prévuel 

PY 
AP 

1984 - 85 
Planned - Prévue» 

PY 
AP 

1985 - B6 
Planned - Prévus» 

PY 
AP 

1986 - 87 
Planned - Prévue» 

O&M-F&E Vote 
Crédit 

Grant» - Subvention» Vota 
Crédit 

Contribution» Vola 
Crédit 

Total IDrErFI 

5 

15 

15 

(D| 

(E> 

(Fl 

(Ol 

Volume — Quantité 

Unit Cott — CoOt unitaire 

(H| 

(Il 

Total Volume 
Aitoc. Cou» 

Coût de la 
quantité total* 

NI 

Ollier Cott» - Autre» coût» 

Total IJ« K| 

(Kl 

|M| 

Juitilication (N| 

(L| 

92.7 135.7 

92.7 
W.,l 

180.9 

JÜLiL 

IA I Ht (8 «2| 
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AU**» 
All*'!?* 
n iK« M<M*J CA*».HU 

Ifvli.m Mi nt n\tâ Ail*** All)<iii Cl «Ht4 

Mfçton legion 

Ontario 
|B| 

NATIONAL rnOtillAM OPERATIONAL PLAN PI AN OPE RATIONNE L NATIONAL OU PROGRAMME 

19B3/Û4 - 1986/07 |f |( 

DETAILED DISPLAY ANO JUSTIFICATION PRÉSENTA TION DÉTAILLÉE ET JUSTIFICATION * UNFUNDED A ' 
UNFUNDED SERVICES NON FINANCÉS 

($000) 

FORM - FORMULAIRE 

Page 
ol 

rijiuiM») Variable No. end Till* - NO cl line de le variable 
Or plamlicaliun 

(Cl 

7750-Band Training 
PY 
AP 

1981 - 84 
Planned -- Prévue! 

PY 
AP 

1984 - B5 
Planned — Prévue! 

PY 
AP 

IQBS - 88 
Planned - Prévue! 

PY 
AP 

1988 - 87 

rtannnil - Prévue! 

Ju > 'icelion 

0&M-FH.E Vota 
Crédit 

Grenu - Subvention! Vote 
Crédit 

Contribution! Vola 
Crédit 

Total (O • E • F| 

lO» 5 

(El 

(F| 

305.2 

120.0 

(«i 5 425.2 

Volume — Quantité 

Unit Cou — CoOt unileire 

Total Volume Coûtilala 
Aitoc. Coin riuentité totale 

Other Com - Autre! coùti 

Total (J « Kl 

(*ll 

(Il 

DI 

(K| 

|M> IM 

J2LL 
(N) 

Shortfall resulting from the 1% allocation reversals per D,K. Goodwin, Assistant Deputy Minister, Indian and Inuit Affairs 
(letter or 22/10/62) 

IA | 14 1 (Il9?| 



n t* Indian a<nl Noilhcut 
B '"r Atiaxs Canada 

AiUnos *K1**WTCS 

el 1K1 l*o«cl Canada 

Indian and m««4 Allans Aliases *xJtC»w*eS W MHJ4 

Region — Région 
OMTARIO 

(B| 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
DETAILED DISPLAY AND JUSTIFICATION PRÉSENTATION DÉTAILLÉE ET JUSTIFICATION 

UNFUNDED SERVICES NON-FINANCÉS 
($000) 

FORM - FORMULAIRE 8 

of I'M 
p*°* «*• 3^0 

Planning Variable No. and Tille - No el litre de It variable 
de planification 

7750 BAND TRAINING 

ICI 
PY 
AP 

1983 - 84 
Planned — Prévue» 

PY 
AP 

1984 - 85 
Planned — Prévue» 

PY 
AP 

1985 - BB 
Planned - Prévue» 

PY 
AP 

1986 - 87 
Planned - Prévue» 

O & M - F & E Vote 
Crédit 

Grant» - Subvention» Vote 
Crédit 

Contribution» Vote 
Crédit 

Total ID ♦ E ♦ Fl 

loi 

(E) 

IH 

See Unfunded A Level 0 See unfunded A level 

Unfunded 
B Level 225.0 

See unfunded A level 

Unfunded 
B. level 225.0 

See unfunded A level 

Unfunded 
B. Level 225.0 

id o 0 225.0 

. _ __ r . Volume - Quantité 
A= Group TR. Sessions 

B- Individual Unit Cou —Coût unitaire 

Total Volume _ Coût da la 
A»»oc. Coït» quantité totale 

Other Cou» — Autre» coût» 

Total IJ» Kl 

|M| 

IR 

Housing Council 100.0 
Tribal Council 75.0 

Fire Training 50.0 

100.0 
75.0 

50.0 

100.0 
75.0 

50.0 

NI 
225.0 225.0 225.0 

IK) 

(M) IL) 

JL JL 22&3L JL 2ZLÆ 225.0 
Jutlilicetion (N) 

1983/87 In light of cutbacks to Regional dollarsin "Other Services" all Band Training activities remain unfunded. 

1984 
B, Level And Subsequent^ years reflect only Fire Training, housing council and Tribal Council Training as unfunded. Fire Training is actually a good 

form of insurance for capital assets on reserve. 

I A | J4 1 ((192) 



FORM 9 

CAPITAL 

FUNDED 



NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 0 

la 'V Alum Canada « d.j Nord Canada 

Irtdian and Irrutl Allans Aliases nd.ennes et mini 
CAPITAL DISPLAY 

FUNDED 

1903/84-1986/87 
PRÉSENTATION DES IMMOBILISATIONS 

SERVICES FINANCÉS 
($000) 

Region - Ràyicin 

ONTARIO 

(uT Planning Elainenl Tlila - Titra da l'élément da planilication 

EDUCATION 

ICI 

*«*33n* 39 Q 
(A| 

Pluming Variable No. and Title 

Nc< ot litre da la veiiabte 

3759 de planilication 

<L>> 

EDUCATION Vo,s ‘ C,-‘JI*,0 

CAPITAL FACILITIES Vou- Crédit 15 

Sum - Somma 

1980/81 
Actual ■ Réellas 

<E> 2815.6 
<F> 759.3 

•cl 3574.9 

1981/B2 
Actual ■ Réallas 

1902/83 
Projected - Budgétisées 

2690.2 
807.4 

5279.4 
1876.6 

3497.6 7156.0 

1903/94 
Planned - Prévues 

6366.0 
3031.6 

9407.6 

1904/13 
Planned - Prévues 

7040.0 
3088.2 

10,128.2 

1903/06 
Planned ■ Prévues 

1906/07 
Planned • Prévues 

9450.0 
1262.0 

10712.2 

9954.0 
1379.6 

11333.6 

1907/08 
Ptannad - Prévuas 

10600.0 
1400.0 

12000.0 

Vota - Crédit 10 

Vote-Crédit 16 

Sum - Somme 

Vota - Crédit 10 

Vota • Crédit 1b 

Sum - Somma 

Vola Crédit 10 

Vota-Crédit 16 

Sum - Somme 3574.9 3497.6 7156.0 9407.6 10128.2 10712.2 

Sub-Total 
Total partial 

(Ht 3574.9 3497.6 7156.0 9407.6 10128.2 10712.2 

flio'iing £1 ornant Total 
fotrf da réUmant ^ planification 10 

11333.6 

11333.6 

12000.0 

12000.0 



NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME FORM - FORMULAIRE 0 
B AHanes »vt«en»H»s 
U Atla»t « di> No#d C «nwu 

fcxjian *M1 loml Allans Allâmes #*J»enéies W »Xi4 
CAPITAL DISPLAY 

FUNDED 

1903/84- 1906/87 

PRÉSENTATION DES IMMOBILISATIONS 
SERVICES FINANCÉS 

($000) 

Région - Région 

ONTARIO 

TBT Planning Element Title - Titra de l'élément de planification 

General Administration Gc>co 

IC) 

Si 3if O 
• AI 

Planning Variable No. and Title 

N° et litre de la variable 
de planification 

1980/8 I 
Actuel - Réellet 

1981/82 
Actuel • Réelle! 

1982/82 
Protected - Oudgétliéei 

1983/84 
Planned - Prévue! 

1984/85 
Planned - Prévue! 

1985/86 
Planned • Prévue! 

1986/87 
Planned - Prévue! 

1967/88 
Ptenned - Prévue! 

(D) 

V.C.C. 200 Vota - Crédit 10 

Vou • Crédit 16 

Surit - Somme 

(E) 

(F) 
432.0 354 :o 794.0 439.0 486.0 545.0 541.0 

IG) 432.0 354.0 794.0 439.0 486.0 545.0 541.0 

588.0 

588.0 

Vota - Crédit 10 

Vote-Crédit 16 

Surn - Somme 

Vota - Crédit 10 

Vota - Crédit 16 

Sum - Somma 

Voie - Crédit 10 

Vota-Crédit 16 

Sum • Somme 

Sub-Total 
Totré partial <"> 432.0 354.0 794.0 439.0 486.0 545.0 541.0 588,0.1 

Planning Element Total 
Total de l'élément de planification "> 432.0 354.0 794.0 439.0 486.0 545.0 541.0 588.0 



H * kxlian »<*i1 Nortiiein Altacff) #v)»en<H’s 
U V Atia^t Cmxti «1 du Nmd Canada 

Irvjian and inuH AH»«s Aliases r*J.en»*e* t* w\j4 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1983/84-1986/87 
CAPITAL DISPLAY PRÉSENTATION DES IMMOBILISATIONS 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

Region - Région 

ONTARIO 

1ST Planning Elainenl Till# - Tilra da Tillman! da planilication 

COMMUNITY INFRASTRUCTURE & SERVICES 

ICI 

•’~33Q°« 3'ho 
I A) 

Planning Vstlahla No. and Title 

N° al titra de la variable 
da planilication 

1980/81 
Actual - Réaile» 

1981/S 2 
Actual - Réelle» 

1982/83 
Projected - Oudgétlrée» 

1983/84 
Planned - Prévue» 

1984/85 
Planned • Prévue» 

1983/86 
Planned • Prévue» 

1986/8 7 
Planned • Prévue» 

198 7/88 
Planned - Prévue» 

IOI 6715 - Housing 

Vota - Crédit 10 

Vota-Crédit 15 

Sum - Somme 

(El 467.0 
IFI 12,518.0 

89.0 
15,396.0 

479.0 
14,467.9 

423.0 
13,688.0 

456.0 
14,736.0 

482.0 
15,586.0 

IGI 12,985.0 15,485.0 14,946.9 14,111.0 15,192.0 16,068.0 

510.0 
16,490.0 

17,000.0 

590.0 
17,460.0 

18,050.0 

6730 - Fire Protection 
Vota - Crédit 10 

Vota - Crédit 16 

Sum - Somma 

33.0 
660.0 

48.0 
698.0 

50.0 
701.0 

27.0 
360.0 

30.0 
398.0 

35.0 
446.0 

693.0 746.0 751.0 387.0 428.0 481.0 

36.0 
441.0 

477.0 

71.0 
893.0 

964.0 

6739 - Recreation 
Vota - Crédit 10 

Vota - Crédit 16 

Sum • Somme 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

0 ' 

6760 - Roads & Bridges 
Vote - Crédit 10 

Vota - Crédit 16 

Sum • Somme 

215.0 
1,778.0 

328.0 
2,445.0 

143.0 
2,951.0 

569.0 
1,315.0 

689.0 
1,044.0 

799.0 
1,026.0 

1,993.0 2,773.0 3,094.0 1 ,884.0 1,733.0 1 ,825.0 

Sub-Total 
Total parti»! 

0 
0 

793.0 
1 ,035.0 

1 ,828.0 

<»> 15,671.0 19,004.0 18,791.9 16,382.0 17,353.0 18,374.0 19,305.0 

Planning Clamant Total 
Total di l'éMmant üt planification (I) 

0 
0 

256.0 
2,023.0 

2,279.0 

21,293.0 . 



■a Indian Monitem Allan»* »H!IC«MH»S 

U ▼ An AM i Cm»\i» « fhi Ncvd Canada 

knelt** and Wv*l AHa»is Aliases nd.emtes H mu4 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84- 198C/87 
CAPITAL DISPLAY PRÉSENTATION DES IMMOBILISATIONS 

FUNDED SERVICES FINANCÉS 
($000) 

FORM - FORMULAIRE 0 

Region - Région 

ONTARIO 

TOT Planning Element Title - Titre de l'élément da planification 

COMMUNITY INFRASTRUCTURE & SERVICES 

lei 

p*»\33o Si 34 c 
I A) 

Planning Variable No. and Title 

N° et titre da la variable 
da planification 

•°» 6765 - Sanitation Services 

Vota - Crédit 10 

Vote - Crédit 16 

Sum - Somma 

1960/81 
Actual - Réelle» 

lei 270.0 
IFI 1,466.0 

,GI 1,736.0 

1981/8 2 
Actual • Réelles 

1982/83 
Projected - Oudgéllséet 

483.0 
1,087.0 

1.607.0 
2.872.0 

1,570.0 4,479.0 

1983/84 
Planned • Prévu»! 

4.924.0 
2.965.0 

7,889.0 

1984/85 
Planned • Prévues 

6.402.0 
1.814.0 

8,216.0 

1985/86 
Planned • Prévues 

1986/8 7 
Planned • Prévues 

5,595.0 
1 ,764.0 

7,359.0 

7.964.0 
1.842.0 

9,806.0 

1987/88 
PUnnid • Prtfvun 

4.484.0 
3.395.0 

7,879.0 

6771 - Mater System 

Vota Crédit 10 

Vote - Crédit 15 

Sum - Somma 

1,000.0 
2,475.0 

1.254.0 

2.281.0 

1.746.0 
4.677.0 

4.102.0 
3.377.0 

8.199.0 
2.835.0 

10,027.0 
2,235.0 

3,475.0 3,535.0 6,423.0 7,479.0 11,034.0 12,262.0 

8.170.0 
2.972.0 

11,142.0 

8.473.0 
3.272.0 

11,745.0 

6775 - Electrification 

Vote - Crédit 10 

Vote-Crédit 16 

Sum - Somme 

46.0 
479.0 

499.0 
959.0 

1,261.3 
510.0 

3,372.0 
275.0 

1,984.0 
306.0 

2,695.0 
343.0 

525.0 1,458.0 1,771.3 3,647.0 2,290.0 3,038.0 

2,945.0 
339.0 

3,284.0 

3,316.0 
686.0 

4,002.0 

6787 - Community Buildings 

Vote - Crédit 10 

Vote - Crédit 16 

Sum - Somme 

166.0 
848.0 

0 
1,102.0 

25.0 
1,552.0 

614.0 
800.0 

16.0 
888.0 

17.0 
996.0 

1,014.0 1,102.0 1 ,577.0 1,414.0 904.0 1,013.0 

17.0 
986.0 

1 ,003.0 

35.0 
1,995.0 

2,030.0 

Subtotal 
Total parti»! «**» 6,750.0 7,665.0 14,250.3 20,429.0 22,444.0 23,672.0 25,235.0 25.656.0- 

Planning Element Total 
Total dt l'élément d» planification (I) 



H Indian and Nonttam AUanet *vfcen»*cs 
U ▼ A fia*» Canada M du Nc*d Canada 

Indian and Inurf Allans Aliases *M)»ennes ti MH*I 

NATIONAL PROGnAM OPERATIONAL PLAN PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

1903/84- 1986/B7 
CAPITAL DISPLAY PRÉSENTATION DES IMMOBILISATIONS 

FUNDED SERVICES FINANCÉS 
($000) 

FORM-FORMULAIRE 0 

Region • Région 

ONTARIO 

W Planning Element Title • Titre de l'élément de plenilicelion 

COMMUNITY INFRASTRUCTURE & SERVICES 

ICI 

Ptennlng Vvieille No. end Tille 

N° el Hue de le variable 
de plenilicatlon 

1960/8 1 
Actual • Réelle» 

1961/6 2 
Actuel • Réelle» 

1982/63 
Projected • Oudgéiliéet 

1963/84 
Planned • Prévue» 

1964/85 
Planned • Prévue» 

1965/86 
Planned • Prévue» 

p~33/ £ 3VO 
(A) 

1986/8 7 
Planned - Prévue» 

194 7/6 6 
Planned - Prévue» 

<D> 6798 Special Services 

Vole - Crédit 10 

Vote-Crédit 16 

Sum - Somme 

(El 

(Fl 

229.0 
406.0 

213.0 
1,146.0 

280.0 
811.0 

28.0 
352.0 

31.0 
199.0 

35.0 
223.0 

34.0 
221.0 

IG) 635.0 1,359.0 1,091.0 380.0 230.0 258.0 255.0 

70.0 
447.0 

517.0 

Vote - Crédit 10 

Vota-Crédit 15 

Sum • Somme 

Vota - Crédit 10 

Vote • Crédit 16 

Sum - Somme 

Vole - Crédit 10 

Vote - Crédit 16 

Sum - Somme 

Sub-Totel 
T otaé partiel UH 

Planning Element Total 
Tot«l de l’élément de planification 23,056.0 28,028.0 34,133.2 37,191.0 40,027.0 42,304.0 44,795.0 47,466.0 



FORM 10 

CAPITAL 

UNFUNDED 



Q A Irkl-an and Nrwtttrtn A»i*i»es *nd*oiw*cs 
H Ou No» il Ca'VKWl 

buvan and w** Allant Aliases «m>ennet «I »MJ* 

Région — Région (B) 

ONTARIO 

Planning Clament Till# — Titra da l’élément (CI 
do planification 

EDUCATION 
Planning Variable No. and Till* - N° «I titra (i« la variable d« planification 

3759 EDUCATION CAPITAL FACILITIES 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL OU PROGRAMME 

1983/04 - 198G/87 

CAPITAL DISPLAY PRESENTATION DES IMMOBILISATIONS 

UNFUNDED SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 10 

P*» 
of 

333i. d* 3&0 

|A) 

1903/84 
Planned — Prévues 

(O) 

PLANNING DESIGN AND CONSTRUCTION 
FEDERAL SCHOOLS 

Vol* — Crédit 10 

Vol* - Crédit 15 

Sum — S o mm* 

|E| 

1U 

1943.0 

|0| 1943.0 

Vol* — Crédit 10 

Vol* - Crédit 16 

Sum — Somm* 

1984/85 
Plannod — Prévu** 

1985/80 
Planned — Prévu** 

198G/B7 
Plmnhl — Prévu** 

Vol* - Crédit 10 

Vois - Crédit 15 

Sum — Somme 

Sut>Total 
Total partial 

|M| 
1943.0 Sk. 

Total (M 1943.0 

1 

IA lié) (»-62| 



B* 
kn1'3<i and Nivtftrin Allâmes *n*J.**v»»*$ 

Aiia«s Canada H du No»d Canada 

Indian and kx>4 Allans Allâmes ixhennes «I mu* 

Région — Région 

ONTARIO 

(Bl Planning Element Till* - Titre de l'élément (C) 
de planification 

COMMUNITY INFRASTRUCTURE 
Planning Vm.aille No. »nd Till* — N° et litre de U variable de planification 

NATIONAL PROGRAM OPERATIONAL PLAN PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 

1983/84 - 1986/87 
CAPITAL DISPLAY PRÉSENTATION DES IMMOBILISATIONS 

UNFUNDED SERVICES NON FINANCÉS 
($000) 

FORM - FORMULAIRE 10 

1983/84 
Planned — Prévue* 

1984/85 
Planned — Prévue* 

1985/88 
Planned — Prévue* 

Page 
ol 

333 - 3?G 

198G/87 
Planned — Prévue* 

«A| 

IO> 

6715 - On-Reserve Housing 
Voto - Crédit 10 

Vota — Crédit 15 

Sum — Somme 

«e» 

«El 12,032.4 12,032.4 

«o» 12,032.4 12,032.4 

12,032.4 

12,032.4 

12,032.4 

12,032.4 

Vote — Crédit 10 

Vote - Crédit 16 

Sum - Somme 

Vote - Crédit 10 

Vote — Crédit 15 

Sum — Somme 

Sub-Toul 
Total partiel 

«HJ 

Total (U 

The funds would eliminate the housing backlog over a seven year period. New units are estimated at $22,700. and 
Renovations at $6,000. 19 Capital P.Y.'s are also required to properly develop and implement Capital projects. 

IA 1 J«1 (» «I 



FORM 11 

TRANSFER PLAN 1983/84 TO 1984/85 



I* 
Indian and Northern 
Allans Canada 

Atlases indiennes 
et du Nord Canada 

Indsan and Murf Alla** Allâmes md«enne* el XMâ 

NATIONAL PROGRAM OPERATIONAL Pi 
TRANSFER PLAN 1983/84 AND 1984/88 

PLAN OPÉRATIONNEL NATIONAL DU PROl 
PLAN DES TRANSFERTS 1983/84 ET 1984/oâ 

ME 

FORM 
FORMULAIRE 11 

Region — Région (AI 

ONTARIO REGION Page 33*/ * 3 
(B) 

Planning Element Title 
Titre de l'élément de planification 

(C> 

RESERVES AND TRUSTS 

FISCAL YEAR 1984/86 ANNÉE FINANCIÈRE (D) 
B*nd/TC 
Number 

NO d« 
Bande/ 
Conseil 
tribal 

Service Code 
Code de service 

(El 

Non Cap. 
Fonct. 

Cap. 
Imm. 

—ÎFT 
No. of 

services 
Nbre de 
«aka* 

FISCAL YEAR 1983/84 ANNÉE FINANCIÈRE 
(G) 

Base Expenditure 
Dépense» de base 

$000 PY-AP 

(HI 
Increase (Decrease) 

Augmentation (Réd.) 

$000 PY - AP 

Net Total 
Total en bilan 

(Il 

$000 PY - AP 

(FT 
No. of 

services 
No de 

services 

10) 
Base Expenditure 
Dépense» de base 

$000 PY-AP 

(H) 
Increase (Decrease) 

Augmentation (Réd.l 

$000 PY - AP 

Nat Total 
Total en bilan 

III 

$000 PY - AP 

(M) 

Remarks 
Observations 

00144 

00143 
00145 

00226 

00159 

5 unk; 

00144 
00143 
00145 
00226 

00159 

5 urki 

1011/15 

2011/15 
2011/15 

2011/1 
2011/15 

no wn 
2045 
2045 
2045 
2045 

2045 
own 

00164 

00171 
unknov 

unknov 

2011 
2011 
n 

n 

7,155 

7,025 
350 

805 
17,910 

7,155 

7,025 
350 
805 

17,910 

25,000 

25,000 

7,155 

7,025 

350 

805 
17,910 

7,155 

7,025 
350 
805 

17,910 

25,000 

25,000 

7,155 

7,025 

350 

805 
17,910 

33,245 
7,155 

7,025 
350 

805 
17,910 

33,245 

25,000 

25,000 

25,000 

25,000 

215 

210 
11 
24 

567 

997 
215 
210 

11 
24 

567 
997 

7,370 

7,235 
361 

829 
18,447 
34,242 

7,370 

7,235 
361 
829 

18,447 
34,242 

25,000 

25,000 

25,000 

25,000 

PER CAPITA FUNDING 

Moose Factory - Membership 

Attawapiscat - Membership 

New Post - Membership 
Mattagami - Membership 

St. Regis - Membership 
Unknown at this time 

Moose Factory - Lands 
Attawapiscat - Lands 

New Post - Lands 
Mattagami - Lands 

St. Regis - Lands 
Unknown as this time 

AUTHORITY UNDER SEC. 53 & 60 

Mohawks of the Bay of Q. 

Kettle Point 

Unknown at this time 

Sub-totaf Planning Element 
Totié partiel de l'élément 
rie planification 
Total Planning Element (N) 
Total de l’élément de 
planilication  116,490 116,490 232,980 3,748 236,968 

NOTE: 
NOTA: 

Report cumulative Impact of above recorded transfers on Fiscal Years 1985/86 and 1986/87 on Form 12. 
Reporter l'impact cumulatif que les transferts susmentionnés auront en 1985/86 et en 1986/87 sur la Formulaire 12. 

A 1133 I9 S2) 



IO<l>,V* dml MCXUH-HI iTHlil’lf'l'î 

AIIJ-'î CJ« HIJ rt Ou NonjCaam.1 

ImluVi AMO *i«rt All.>*4 * AtU*'£V *wl*e»*'»es el •**»••» 

NATIONAL PROGRAM OPERATIONAL Pi 
TRANSFER PLAN 1983/84 AND 1984/89 

PLAN OPÉRATIONNEL NATIONAL DU PHOi ME 
PLAN DES TRANSFERTS 1983/84 ET 1984/ob 

FORM 
FORMULAIRE 

II 



B+ anil ritHihfiii Alinpv •'“••«'"'•♦•S 
Allans CvMMtl.i . t »wl C.HMÜ.I 

Iml. an and U uni Allans . aul.**mu*s H mini 

NATIONAL PROCj'^M OPERATIONAL PL. 
TRANSFER PL- J/1983/04 AND 1904/85 

PLAN P^ATIONNEL NATIONAL DU PROG 4E 

PL.AJTJES TRANSFERTS 1983/84 ET 1984/85 
FORM 
FORMULAIRE 11 



g ^ ÛH.I n<Milu-i 
Afia>is C.mail.i 

Wid.aii ami kiuil Ai 1,1,1 S . MHM'MMOS »*t m»nl 

ml l'.vi.Ul.i NATIONAL PROG-^M OPERATIONAL PL 
TRANSFER PL. J/1983/84 AND 1984/85 

PLAN GüfcRATIONNEL NATIONAL DU PROG 
PL,«#TJES TRANSFERTS 1983/84 ET 1984/85 

4E 

FORM 
FORMULAIRE 11 

Region — Région 

Ontario 
(A) 

Pa0e 33*7 of 
de 3*0 

(01 

Planning Elemcni Tille 
Titre de l'élément de planification 

(D) 
Band/TC 
Number 
No de 
Bande/ 
Conseil 
tribal 

Service Code 
Code de service 

(El 

Non Cap. 
Fouet. 

Cap. 
Irnm. 

IF) 
No. of 

services 
Nine di 
services 

7000 Band Government ICI 

FISCAL YEAR 1983/84 ANNÉE FINANCIÈRE 

(G) 
Base Expenditure 
Dépenses de base 

$000 PY - AP 

IH» 
Increase (Decrease) 

Augmentation (Réd) 

$000 PY - AP 

Net Total 
Total en bilan 

(I) 

$000 PY - AP 

FISCAL YEAR 1984/85 ANNÉE FINANCIÈRE 

IF) 
No. ol 

services 
No do 

services 

ICI 
Bose Expenditure 
Dépenses de base 

$000 PY - AP 

(H) 
Increase (Decrease) 

Augmentation (Réd.l 

$000 PY - AP 

Net Total 
Total en bilan 

$000 PY - AP 

(M) 

Remarks 
Observations 

No significant transfer or 

reversals for 1983/84 and 

1984/85 fiscal years are 

currently approved or under 

consideration for approval in 

the Band Government Planning 

Element. 

Sub total PlanniOQ Element 
Total partiel de l'élément 
tic planification   

Total Planning Element (N| 
Total de l'élément de 
plani lication 

NOTE: Report cumulative impact ol above recorded transfers on Fiscal Years 1985/86 and 1986/87 on Form 12. 
NOTA: Reporter I impact cumulatif que les transferts susmentionnés auront en 1985/86 et en 19U6/87 sur le Formulaire 12. 

k 
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FORM 12 

TRANSFER PLAN 1985/86 TO 1986/87 



■ * liuldo and Nodhem 
I Allans Canada 

Aliases indienne 
el du Nofd Canau. 

Indian and IIHXI Allans Allanes indiennes el mm! 

NATIONAL PROGRAM OPERATIONAL PLAN 
TRANSFER PLAN 1385/86 AND 1986/87 

PLAN OPÉRATIONNEL NATIONAL DU PROGRAMME 
PLAN DES TRANSFERTS 1985/86 ET 1986/87 

FORM 
FORMULAIRE 12 

Region — Region 

ONTARIO REGION 
(A) 

Pegs 3ZS 
of 
d. 3 4*0 

IB) 

Plenning Element Tide 
Titre da l'élément de planification 

IC» 
No. of 

services 
No de 

FISCAL YEAR 1985/86 ANNÉE FINANCIÈRE 

fflï 

2045 

n c _■ <D> Base Expenditure 
Dépense» de base 

$000 
'5ÜVOOOT 

68,484 

PY - AP 

FISCAL YEAR 1986/87 ANNEE FINANCIERE (G| 

increase «Decreajf» 
Augmentation (Réd.l 

$000 PY - AP 

Net Total 
Total en bilan 

IF) 

$000 
50,0U0" 

70,538 

PY - AP 

1C) 
No. of 
services 
Node 
atvica 

Basa Expenditure 
Dépensa» da base 

ID) 

$000 

5p¥ 
70,538 

PY - AP 

‘.E> Increese (Decrease) 
Augmentation (Réd.) 

$000 PY - AP 

Net Total 
Total an bilan 

IF) Remarks 
Observations 

$000 
50,000 

72,654 

PY - AP 

Reserves 
and 

Trusts 
Réserves 

et 
Fidéicommis 

1. Transfers 
Transferts 2054 

2011 
2045 2116 $68,484 is made up of lands 

2. Transfer Reversals 
Renversements de transfert 

Cum. Impacts of Prev. Yrs. 
3. Transfers/lmpacts cum. des 

trans. précédents 

1Ü07000 
141,076 

2ÜTT 
2045 

150,000 

211,614 

15U.UUU 

217,962 

and membership per capita 

2011 
2045 

100,000 
136,968 4116 funding for 85/86 and 

Transfers 
Transferts subsequent year 

Education 
Transfer Reversals 
Renversements de transfert 

Cum. Impacts ol Prev. Yrs. 
3. Transfers/lmpacts cum. das 

trans. précédents   

Transfers 
Transferts 

Economic 
Development 

Développement 
économique 

2. Transfer Reversals 
Renversements de transfert 

Cum. Impacts of Prev. Yrs. 
3. Transfers/lmpacts cum. das 

trans. précédants 

Transfers 
Transferts 

Social 
Services 
T'rvices 
sociaux 

2. Transfer Reversals 
Renversements de transfert 

Cum. Impacts of Prev. Yrs. 
3. Transfers/lmpacts cum. das 

trans. précédants 

Community 
Inlrastuctura 
end Services 

Infrastructure 
et services 

communautaires 

1. Transfers 
Transferts 

2 Transfer Reversals 
Renversements da transfert 

Cum. Impacts ol Prev. Yrs. 
3. Transfers/lmpacts cum. des 

trans. précédants 

t. Transfers 
Transféra 

Dana 
Government 

Administration 
des bandes 

2. Transfer Reversals 
Renversements da transfert 

Cum. Impacts of Prev. Yrs. 
3. Transferi/ImpAAs cum. das 

trans. précédents 

Total-Region 
Total de la région 

(HI 

Kir-t I 11$ IQ.no» 
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*! du Newel 

IrvKyi Alljwt All.wes **1»ci**cs ri -HJH 
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B ▼ Aiia-% Cen.*ia *1 do Nuxt Cau.>j 
NATIONAL PROGRAM OPERATIONAL PLAN 

TRANSFER PLAN 1905/86 AND 198G/87 
PLAN OPERATIONNEL NATIONAL DU PROGRAMME 

PLAN DES TRANSFERTS 1985/86 ET 1986/87 
FonM 
FORMULAIRE 

Region — Région (A) 

ONTARIO 
Paye 339 d» 3^4o 

(Bl 

Planning Element Tiüo 
Titre île l'élément de planification 

netcrvts 
and 

Trust» 
Résorvcs 

al 

F idéicotnrnii 

IC) 
No. oî 
tervicet 
No ,ta 

ICQUCCS 

Transfers 
Transferts 

FISCAL YEAR 1985/86 ANNÉE FINANCIÈRE 

(O) 
Basa Expenditure 
Dépente» da bare 

$000 PY - AP 

<E| 
Increase (Decrease) 

Anijnenlalion (Héil ) 

$000 PY - AP 

FISCAL YEAn 1986/87 ANNEE FINANCIERE 

Net Totol 
Total en bilan 

(F) 

$000 PY - AP 

ICI 
No. ol 
service» 
Node 

sendees 

(DI 
Base Exirenditure 
Dépenses do base 

$000 PY - AP 

(El 
Increase (Decrease) 

Aurynentetion (Réd ) 

$000 PY - AP 

«cil*S 

Net Total 
Total on bilan 

(Fl 
Rotnerkt 

Observations 

$000 PY - AP 

Transfer Reversai» 
Renversements de transfert 

Cum. Impede of Prev. Yri. 
3. Translers/lnipect» cum. des 

Irens, précédents 

1. 
T rentiers 
Trsnslerts 25 4781.0 40 76.0 4857.0 40 20 4826.0 35 65.0 489 1.0 35 

EduceUon 
Transfer Rtvariali 
ntnvari*(R«nti d« transfert 

Cum. Impacts ol Prev. Yr». 
3. Tf#niliri/|mpicu cum. du 

Kant, piécldanu 
29 4850.0 40 9 1.0 49 41.0 40 30 5150.0 35.0 100.0 5250.0 35 

Tianilcri 
TuniUrti 

Cconomic 
Development 

Développement 
économique 

3. 
T rant far R avariai» 
Renvertamentt de trentfart 

Cum. Impact* oI Prev. Yr«. 
3. Trantfert/|i npectft curn. de* 

trena. prkidmu 

1. 
T rentier» 
Transfert* 

Sociré 
Service* 
Services 
locleux 

Trentfer Reversai» 
Renversement* de trentfert 

Cum. Impact* of Prev. Yn. 

3. Tren»fer»/lmpect» cum. de» 
tien», précédent* 

Community 
Inlrostucture 
end Service* 

Infrastructure 
et lervhe* 

comrnun.wtelret I 

Transfer» 
Trentfert* 

Trentfer Revertel» 
Renversement* de tremfert 

Cum. Impact* ol Prev. Yt». 
3. Trenafert/lmpects cum. des 

trens. précédent» 

Trentfer» 
Trentfert» 

Ranci 
Governn /.il 

Admlniitrtiion 
do* tien <• 

Trentfer Reversait 
Renversements de trentfert 

Cum. Impacts ol Prev. Yr». 
3. Trentfert/|rri(iect* cum. de» 

Iran*, précédent» 

T ot.iJ-'Région b 
(Ml 54.. 9631.0 80. 167.0 9798.0 80.0 50, wo TÜ7ÏÏ 165 70“ TDT4JT 70.0 



MV kil.ïrti L.»»'».Vl.i NoufCan.M 
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TRANSFER PLAN 1985/86 , 
fTLAI'l 

& 1986/87 
ruAN urcuAi luiMri**. NAI IUNAL UU I'KUUHAMMI: 

PLAN DES TRA.'iVERTS 1985/86 ET 1986/87 
FORM 
FORMULAIRE w 

Planning Element Title 
Titre (le l'élément (Je planification 

Reservei 
and 

Tiustj 
Réseivcs 

et 
F idéicommis 

T rantlurf 
1 ranslorti 

2. Transfer Reversait 
Renversements de transfert 

Cuut. Impacts of Prev. Yrs. 
3. Transfars/lmpacts cum. des 

trans. pricédonts 

FISCAL YEAR 1985/86 ANNEE FINANCIÈRE 

(Cl 
No. of 

services 
No de 

scmccs 

(D| 
Base Expenditure 
Dépenses de base 

$000 PY - AP 

(E) 
Increase (Decrease) 

Augmentation (Réd.) 

$000 PY - AP 

Net Total 
Total en bilan 

(F| 

$000 PY - AP 

Region — Région 

Ontario 
(A) 

FISCAL YEAR 1986/87 ANNÉE FINANCIERE 
(C) 

No. ol 
services 
No de 

services 

Bose Expenditure 
Dépenses do base 

(O) 

$000 PY - AP 

Increase (Decrease) 
Augmentation (Réd.) 

$000 PY - AP 

Net Total 
Total en bilan 

(F| 

$000 PY - AP 

Page 3+0 do 3+o 
(B) 

(G) 

Remarks 
Observationf 

Transfert 
Transferts 

Education 2. Transfer Reversais 
Renversements de transfert 

Cum. Impacts of Prev. Yrs. 
3. Trantfers/lmpacts cum. des 

trans. précédons* 

j Transfers 

Transferts 

Economie 
Development 

Développement 
économique 

2. Transfer Reversais 
Renvorsemunts de transfert 

Cum. impacts of Prev. Yrt. 

Trantfers/lmpacts cum. des 
trans. préctdonis 

Transfers 
Transferts 

Social 
Services 
Services 
sociaux 

2. Transfer Reversais 
Renversements de transfert 

Cum Impacts of Prev. Yrt. 
3. Tran«feis/|mpacts cum. des 

trans. précédents 

Community 
Infrastucturo 
ami Servient 

Infrastructure 
et services 

communautaires 

Transfers 
T ramier ts 

2 Transfer Reveisals 
Renversements de transfert 

Cum. Impacts of Prev. Yrs. 

Tiensfars/linpacts cum. des 
trans. précédents No significant transfers or reversais forecas for 1985/86 or 196 6/87 

  | 
T« entiers 
Transferts 

Bjmf 

Government 
Administration 

lies hamlet 

Transfer Reversals 

Renversements de transfert 

Cum. Impacts of Prev. Yrs. 

Transfart/lmpactt turn, des 
trans. précédents No significant transfers or reversal s forecas ; for 1985/86 or 1966/87 

lot 
Tot.il 

al-Region 
tie la région ► 

4M) 

•• djk* 


