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Minister’s message

I am pleased to submit the Canadian Grain Commission’s (CGC)
Departmental Results Report for fiscal year 2016-17 to Parliament and
Canadians.

This report details how the CGC used its resources from April 1, 2016 to
March 31, 2017, to regulate grain handling and establish and maintain grain
standards to ensure a dependable commodity for domestic and export
markets. The CGC is Canada’s scientific research organization on grain
quality and conducts scientific research to understand all aspects of grain
quality and grain safety. Canada’s global reputation as a supplier of grain that is
consistent in quality and safety is thanks, in large part, to the work of the CGC.

As Canada’s Minister of Agriculture and Agri-Food, I will continue to work with the
CGC and all stakeholders to ensure Canada's grain sector remains strong, competitive and
sustainable through a focus on exports, value-added processing, research and innovation,
and grain transportation. Canada has the best farmers and food processors in the world,
and a dedicated public service. I am proud to serve this dynamic sector.

I would like to take this opportunity to thank all CGC employees for their hard work and
dedication and 1 look forward to working together to keep Canada’s agricultural sector
innovative and prosperous, and to deliver real results for Canadians.

The Honourable Lawrence MacAulay,
Privy Councillor, Member of Parliament,
Minister of Agriculture and Agri-Food

Canadian Grain Commission 1
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Chief Commissioner’s message

Since 1912, the Canadian Grain Commission (CGC) has served as the
federal government agency that administers the provisions of the Canada
Grain Act.

Our programs and services result in shipments of grain that consistently
meet contract specifications for quality, safety and quantity. With much
growth and rapid change in the Canadian grain sector, the CGC continued
to adapt programs to provide relevant and essential services to our many
stakeholders. We are committed to working with all stakeholders to ensure
Canada’s Grain Quality Assurance System continues to build on its reputation as the best
in the world and to provide optimum value for Canadian grain producers and all
stakeholders in the grain sector.

I am pleased to report that, once again, the CGC received an unqualified audit opinion on
its annual financial statements. A copy of the audited financial statements' is available on
the CGC’s website.

As Chief Commissioner, | am proud of the CGC’s ongoing exemplary work to effectively
meet the needs of producers, the grain industry and all Canadians. I invite you to read this
report to learn more about the CGC’s accomplishments and how the organization carried
out its mandate during the 2016-17 reporting period.

Patti Miller
Chief Commissioner
Canadian Grain Commission

Canadian Grain Commission
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Results at a glance

What funds were used?
e Total actual spending for 2016-17 was $58,881,8109.

e Spending was funded by annual voted and statutory appropriation of $5,300,156 and
user fees revenue of $53,581,663.

Who was involved?
e Total actual full-time equivalents for 2016-17 was 426.

Key results achieved in 2016-17:

e CGC launched a consultation on proposed revisions to user fees and began a
discussion about potential investment for the use of surplus funds. Revised user fees
were planned to take effect on April 1, 2018, after the current schedule of user fees
expire on March 31, 2018. A decision was made to reduce two user fees in advance
to control the further accumulation of surplus funds effective August 1, 2017.

e Met with domestic and international customers of Canadian grain from Latin
America, Asia, the European Union, the Middle East, North Africa and Canada
during the 2016 New Crop Missions and other initiatives to raise awareness of the
CGC’s quality assurance system. New Crop Missions are a joint initiative between
the Canadian International Grains Institute (CIGI), Cereals Canada and the CGC.
Missions allow for the exchange of information with current and potential buyers of
Canadian grain, provide an opportunity to establish and maintain relationships, and
maintain customer confidence in the dependability of Canadian grain.

e CGC continued its efforts to modernize programs and services and update its
legislative framework to ensure the long-term success of Canada’s grain quality
assurance system and to add optimal value for Canadian grain producers and the grain
sector. Updating the Canada Grain Act and ensuring the Canada Grain Regulations
meet the needs of the grain sector continues to be a priority. All program key
performance indicator targets and all service standard targets for prescribed user fees
were met.

For more information on the department’s plans, priorities and results achieved, see the
“Results: what we achieved” section of this report.

Canadian Grain Commission
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Raison d’étre, mandate and role: who we are
and what we do

Raison d’étre

The Canadian Grain Commission is a federal government agency that administers the
provisions of the Canada Grain Act. The CGC’s mandate as set out in the Canada Grain
Act is to, “in the interests of the grain producers, establish and maintain standards of
quality for Canadian grain and regulate grain handling in Canada, to ensure a dependable
commodity for domestic and export markets.” The CGC’s vision is: “To be a world
class, science-based quality assurance provider”. The Minister of Agriculture and Agri-
Food is responsible for the CGC.

Mandate and role

In accordance with the Canada Grain Act, the CGC establishes and maintains standards
of quality for Canadian grain and regulates grain handling in Canada, to ensure a
dependable commodity for domestic and export markets. Grain refers to any seed
designated by regulation as a grain for the purposes of the Canada Grain Act. This
includes barley, beans, buckwheat, canola, chick peas, corn, fababeans, flaxseed, lentils,
mixed grain, mustard seed, oats, peas, rapeseed, rye, safflower seed, soybeans, sunflower
seed, triticale and wheat.

The CGC’s August 2016 mandate letter from the Minister of Agriculture and Agri-Food
asked the CGC to deliver on three priorities. The first priority was to update the Canada
Grain Act and ensure the Canada Grain Regulations meet the needs of the grain sector.
The CGC continued to work with Agriculture and Agri-Food Canada (AAFC) and central
agencies on this priority. The CGC also responded by implementing plans to modernize
Canada’s wheat classes.

A second priority was to help mitigate risk and/or resolve technical trade and market
access issues within key individual markets. The CGC addressed this by adjusting several
grading tolerances for 2017-18 and by continuing to raise awareness of the CGC’s grain
quality assurance through New Crop Missions and other initiatives.

The CGC addressed the final priority to support the Governor in Council appointment
process by developing position profiles and providing other relevant information to help
inform the appointment process through the appointment of the new Chief
Commissioner, Assistant Chief Commissioner, and Commissioner. The Chief
Commissioner was appointed to a six-year term, the Assistant Chief Commissioner to a
five-year term, and the Commissioner to a four-year term. All appointments were
effective February 13, 2017.

Canadian Grain Commission
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Through its activities, the CGC ensures that Canadian grain producers are fairly
compensated for grain deliveries to licensed grain companies and that Canada’s grain is
valued by domestic and international customers for its safety, consistency and quality.
The CGC is the official certifier of Canadian grain export shipments. The CGC is also
mandated to undertake, sponsor and promote research related to grain and grain products.

For more general information about the Canadian Grain Commission, see the
“Supplementary information” section of this report.

Additional information on the CGC’s mandate and responsibilities" is available on the
CGC website.

8 Raison d'étre, mandate and role: who we are and what we do
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Operating context and key risks

Operating context

External Environment

The Canadian grain sector has experienced a period of significant transformation in
recent years. This includes the ending of the Canadian Wheat Board’s single desk for
wheat and barley marketing, new entrants to the grain sector, and significant
investments related to grain handling facilities and processing facilities.

The Canadian grain industry faces uncertainty regarding access to international
markets due to heightened market sensitivity related to grain-safety issues. There is
increasing emphasis on selling to specification, ongoing transition toward analytical
assessment of grain grading factors, as well as niche-marketing and increased value-
added processing. Addition, there are concerns in some international grain markets
that the intrinsic quality of Canadian grain has declined.

There is a trend toward increased Canadian grain production and increased Canadian
grain exports. Canadian grain production over the past ten crop years averaged 73.01
million metric tonnes, whereas production was 78.88 million metric tonnes in crop
year 2015-16 and forecast to be 82.89 million metric tonnes in crop year 2016-17.
Canadian grain exports from CGC licensed grain elevators averaged 34.75 million
metric tonnes over the past ten fiscal years, whereas exports were 39.96 million
metric tonnes in fiscal year 2016-17 and 41.60 million metric tonnes in fiscal year
2015-16.

Internal Influences

Many risks associated with CGC programs and activities are inherent and constant.
Inherent risks are associated with assuring accurate quality and quantity assessment
and accurate certification of Canadian grain. These are addressed by continuous
monitoring and adjustments in order to bring residual risk to acceptable levels.

On August 1, 2013, amendments to the Canada Grain Act and restructured user fees
came into force. Prior to updating fees in 2013, the CGC was significantly
constrained in making adequate capital and infrastructure investments due to a
reliance on ad hoc funding. This has placed stress on aging equipment and increased
the risk of compromising program delivery. For example, the CGC’s Grain Research
Laboratory (GRL) infrastructure at 303 Main St. in Winnipeg, Manitoba is unable to
meet current and increasing demand due to aging equipment and limited analytical
capacity. The Microbiology Unit moved to another location in Winnipeg that meets
specific infrastructure needs.

Canadian Grain Commission
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e As of March 31, 2017, approximately 25.8 percent of the CGC waorkforce is eligible
to retire in five years or less. This has potential to significantly affect the continuity of
corporate knowledge, capacity and stakeholder relationships.

Key risks
Key risks

Remaining
relevant to
stakeholders

e The CGC
operates in an
environment
where the
needs of
Canadian
producers and
the grain
industry
continue to
evolve rapidly.

e External
stakeholders
continue to
indicate that the
most recent
Canada Grain
Act
amendments
addressed only
some of the
elements
required for a
comprehensive
update of the
Act.

Mitigating strategy and
effectiveness

This risk was identified in the 2016-17
Report on Plans and Priorities and
2017-18 Departmental Plan. The
following risk responses were used to
reduce the risk exposure:

The CGC continued to work with
AAFC and central agencies to
update the Canada Grain Act and
ensure the Canada Grain
Regulations meet the needs of the
grain sector. This is identified as a
priority in the CGC’s Mandate
Letter from the Minister of
Agriculture and Agri-Food (AAF).
In January 2016, the CGC began
implementing a plan to modernize
Canada’s wheat classes".
Effective August 1, 2018, 25
varieties of Canada Western Red
Spring (CWRS) and 4 varieties of
Canada Prairie Spring Red
(CPSR) wheat will move to the
Canada Northern Hard Red
(CNHR) class. Effective August 1,
2019, one variety of Canada
Prairie Spring Red (CPSR) wheat
will move to the Canada Northern
Hard Red (CNHR) class.

In response to stakeholder
requests for more flexibility in
Canada’s eastern wheat classes,
the CGC launched consultations
with stakeholders on a proposal to
introduce a new eastern wheat
class" in March 2017. Based on
stakeholder feedback, the CGC is

Link to the
department’s
Programs

e Quality
Assurance
Program

e  Quantity
Assurance
Program

e Grain
Quality
Research
Program

e Producer
Protection
Program

Link to mandate
letter
commitments or
to
government-wide
and departmental
priorities

Linked to priorities
identified in the
Canadian Grain
Commission
mandate letter from
the Minister of
Agriculture and
Agri-Food”. These
are:

e Update the
Canada Grain
Act and ensure
the Canada
Grain
Regulations
meet the needs
of the grain
sector, and

e Help mitigate
risk and/or
resolve technical
trade and
market access
issues within
key individual
markets.

Operating context and key risks
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not moving forward with the
development of a Canada Eastern
Special Purpose wheat class as
proposed. The CGC will continue
to work in collaboration with
eastern stakeholders to review and
evaluate the existing wheat class
structure.

A decision to adjust several
grading tolerances for 2017-18
was made. For example,

o0 Atolerance of 0.05 percent
for ergot will be added for all
grades of fababeans and
chickpeas. Ergot is a cereal
fungal disease that is harmful
to people and animals. While
ergot does not occur in these
crops, cross-contamination
can occur during handling.
This will help guarantee the
safety of Canadian grain.

0 The tolerance for
grasshopper and army worm
damage in No. 3 Canada
Western Red Spring, No. 3
Canada Western Hard White
Spring and No. 3 Canada
Northern Hard Red wheat will
be reduced from 8 to 6
percent after research
showed that 8 percent
grasshopper and army worm
damage can impact end-use
functionality of wheat.

A pilot project was initiated in
Prince Rupert to evaluate
effectiveness of provision of onsite
analytical services in order to
enhance timeliness of service.
The CGC continued to promote
awareness of CGC activities and
services with the intention of
increasing stakeholder
understanding of the organization’s
role in the grain sector.

Trends were monitored closely and
mitigation strategies revised as
required to reduce residual risk to
tolerable levels.

Pressures related
to the funding
model

e CGC user fees

This is an ongoing risk that was
identified in the 2016-17 Report on
Plans and Priorities. As part of the

CGC five year user fees review cycle,

Quality
Assurance
Program

Quantity

Linked to CGC's
mandate.

Canadian Grain Commission
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and service
standards
require
updating as
part of the
organization’s
five year user
fee review
cycle.

e As of March 31, *

2017 the CGC
had an
accumulated
surplus of
$121.80 million.

the following risk responses were used
to mitigate this risk:

e During 2015-16, the CGC
commenced a review of its fee
structure to ensure that user fees
accurately reflect the costs of
providing services and reflect
updated grain volume projections.
The CGC updated its model for
forecasting grain volumes for the
upcoming 2018-2023 user fees
cycle. The updated forecasting
model is expected to limit the
accumulation of surplus and better
align user fees with the cost of
providing services.

e User fees consultations, as
required by the User Fees Act,
commenced in March, 2017.
Subsequently, a decision was
made to reduce outward official
inspection and weighing oversight
fees and to eliminate recoverable
overtime before the end of the
current five-year fee review cycle.
Proposed changes were published
in the Canada Gazette, Part | on
April 22, 2017. These fees were
reduced effective August 1, 2017.

e Additional fee updates are planned
to be in effect by April 1, 2018.

e On March 1, 2017, the CGC
released a discussion document,
Potential Use of Accumulated
Surplus. This discussion ran
concurrently with the CGC's
consultation on the user fees. As

of March 31, 2017 the CGC had an

accumulated surplus of $121.80
million. Stakeholder feedback will
be considered as the CGC
continues to work closely with
Treasury Board Secretariat,
Justice Canada, the Department of
Finance, and Agriculture and Agri-
Food Canada in considering all
aspects of using the surplus.

Trends will continue to be monitored
closely and mitigation strategies
revised as required to ensure residual
risk remains at acceptable levels.

Assurance
Program

e Grain
Quality
Research
Program
Producer
Protection
Program

Capacity to deliver
programs and

This risk was identified in the 2016-17
Report on Plans and Priorities as well

Operating context and key risks
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adapt to change

Infrastructure
renewal
remains a
critical priority
and is
necessary to
ensure the
ongoing viability
of the CGC and
facilitate
provision of
programs and
services as
efficiently and
effectively as
possible.

If internal
transition and
succession
planning is not
appropriately
managed, the
CGC may be
faced with skill
gaps, reduction
in institutional
memory, and
loss of existing
relationships
within the
industry.

as the 2017-18 Departmental Plan.
The following risk responses were
used to successfully mitigate this risk:

Terminal elevator office upgrades
and leasehold improvements
continued. For example, CGC
space within several terminal
elevators was renovated; the trace
elements lab in Winnipeg was
updated and includes improved
health and safety features. These
initiatives are necessary to ensure
the organization has the
appropriate infrastructure to deliver
all programs and services.
Significant progress was made on
the space renewal project at the
Winnipeg office. A secure access
project was completed and a
modern access control system is
now in place to enhance
departmental security. Options for
renewal of the Grain Research
Laboratory are being investigated
and discussions continue
internally, with Central Agencies,
and with Public Services and
Procurement Canada.

Capacity trends were monitored to
ensure sufficient human resource
capacity to carry out day-to-day
operational work while at the same
time adapting to changes in the
internal and external
environments. Projects and
activities were monitored, adjusted,
re-prioritized and re-scheduled as
required.

The CGC continued efforts to
ensure continuity of corporate
knowledge, capacity and
stakeholder relations. A “key
position and vulnerabilities”
template was developed as a step
in succession planning and talent
management. Succession planning
and knowledge transfer needs
were identified during
organizational people planning
exercises. Reorganization and
restructuring of the CGC divisions
is anticipated to better support
succession in the long term. For
example, succession planning and
knowledge transfer activities

Canadian Grain Commission
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included hiring a new Chief Grain
Inspector and continual and
significant efforts to hire, train, and
mentor new grain inspectors.

Trends will be monitored closely and
mitigation strategies revised as
required.

Risk management is an essential part of strategic planning and decision making at the
CGC. The Canadian grain industry, the CGC, and Canada’s Grain Quality Assurance
System (GQAS) operate in a climate of constant change (e.g. grain volume and crop
quality fluctuations, increased market demand for grain safety assurances). As such, the
CGC is continually adapting programs and services to assure consistent and reliable grain
quality and grain safety that meets the needs of international and domestic markets and to
ensure Canadian grain producers are properly compensated for grain deliveries to
licensed grain companies. Feedback from producers and grain handlers, domestic and
international grain buyers and processors, and other domestic and foreign government
entities has proven to be a reliable early indicator of risk arising from developments in
our external environment.

The CGC has established a process to identify, monitor, mitigate and manage corporate
level risks through strategic planning. This includes preparation of an extensive
environmental scan, broad and inclusive identification of emerging threats and
opportunities for improvement, an internal and external workforce analysis, and the
development of a corporate risk profile summary to identify areas of greatest risk
exposure to the CGC in delivering its strategic outcome and programs. Corporate level
risks and mitigation strategies are reviewed during the strategic planning process and key
risks for the upcoming fiscal year are identified based on current internal and external
factors. The CGC has an Integrated Risk Management Working Group (IRMWG) that
includes representatives from all CGC programs and divisions. The group meets regularly
to identify and assess CGC risks and risk response strategies. Information and
recommendations from the IRMWG are forwarded to CGC senior management for
review and action as necessary (e.g. implementation of additional mitigation strategies
and/or contingency plans). No additional risks were forwarded to CGC senior
management than those identified in the Key Risks Table.

Operating context and key risks
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Results: what we achieved

Programs
Quality Assurance Program

Description

The CGC's quality assurance program is delivered pursuant to the Canada Grain Act and
the Canada Grain Regulations. This program assures consistent and reliable grain quality
that meets the needs of international and domestic markets. Grain quality refers to end
use processing quality, grain safety and cleanliness, and, in some cases, the composition
of varieties in shipments of grain. Provision of grain inspection, grain safety, grain
sanitation, grading and analytical services, as well as strong scientific and technical
support programs and services are integral components to the overall delivery of an
effective quality assurance program. The program includes a complaints resolution
process for resolving customer complaints and disputes with respect to grain quality
assurance. An effective grain quality assurance program is a key factor in permitting
Canadian exporters to market successfully in competitive international grain markets and
is essential for producers to realize maximum value from their grain. The quality
assurance program is funded by revolving fund revenue.

Results

The Quality Assurance Program directly supports the delivery of the CGC’s mandate and
is necessary for the CGC to achieve its strategic outcome of assuring Canada’s grain is
safe, reliable and marketable. The CGC continued to provide all inspection services in
accordance with its ISO 9001:2008 quality management system (QMS) to ensure
consistent and reliable quality assurance of Canadian grain shipments. This includes
regular review of processes allowing the CGC to adjust and improve service procedures.
A decision was made to transition the QMS from 1SO 9001:2008 to ISO 9001:2015
standards in 2017-18.

The CGC certified the quality of 1,649 cargoes representing 37.550 million metric tonnes
of Canadian export grain and investigated quality complaints from buyers regarding two
of those cargoes. The CGC’s Chief Grain Inspector conducted a thorough investigation of
the loading process, including analysis of cargo samples and vessel loading
documentation. The investigation concluded that the CGC certificates for both shipments
were correct.

The CGC continued to investigate opportunities to enhance program and service delivery
models to ensure consistent, cost efficient, and effective grain quality and grain safety
assurance and facilitate international trade. For example, the CGC initiated a review of
current processes for issuance of various CGC export products and services with the goal

Canadian Grain Commission
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of developing an on-line system. It is anticipated that automating these processes would
improve efficiencies and allow stakeholders to request and access information in a more
streamlined and timely fashion.

With the addition of a third terminal elevator in the port of Hamilton in 2017-18, the
CGC commenced plans to relocate the Chatham Service Centre to Hamilton when that
lease expires at the end of 2017. The primary factors for the move are to meet client
needs and deliver cost-effective service.

The CGC initiated a pilot project at the Prince Rupert service centre to provide and
evaluate real-time analytical services.

Industry Services organizational structure adjustments commenced in 2016-17 with plans
to be fully implemented by April 2018.

During 2016-17, the CGC continued to liaise with other federal government departments
(e.g. Canada Food Inspection Agency, AAFC, Health Canada, and Global Affairs
Canada), Canadian grain handlers and processors, producers, and international agencies
concerning grain quality and safety matters and trade implications. In addition, the CGC
continued efforts to clarify its role within the industry and among other government
departments. Feedback and input received served as a foundation for developing services
and processes to better meet stakeholder expectations in accordance with that role.

Additional information on the activities and services that contribute to the Quality
Assurance Program"' is available on the CGC website.

Results: what we achieved
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Results achieved

Expected results Performance Date to 2016-17 2015-16 |2014-15

indicators achieve  Actual Actual Actual
target results results results

Consistent and Number of justified Zero March, Zero Zero Zero

reliable grain quality |cargo complaints due to 2017

and grain safety a breakdown in CGC

assurance to meet quality and/or safety

the needs of assurance

domestic and
international markets

Number of instances Zero March, Zero Zero Zero
where buyers are 2017
dissatisfied with CGC
standards, methods or
procedures used to
ensure a safe and
dependable commodity
for domestic and export
markets

Canadian Grain Commission 17
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Budgetary financial resources (dollars)

2016-17 2016-17 2016-17 2016-17 2016-17
Main Planned Total Actual Difference

Estimates Spending Authorities Spending (actual
Available for  (authorities minus
Use used) planned)

Gross Program
expenditures

28,835,016 28,841,018| 26,679,401, (2,155,615)

Program
expenditures offset
by revolving fund
revenues

(28,835,016)| (28,841,018)| (26,679,401)| 2,155,615

Program - - - - -
expenditures NET of
revolving fund
revenues

Revolving Fund Details

Program expenditures
offset by revolving fund
revenues

28,835,016 28,841,018| 26,679,401| (2,155,615)

Revenues generated
by the Program

(28,835,016)|  (28,841,018)| (70,656,050)| (41,821,034)

Deficit (Surplus) funds - -
required from
(contributed to) the
revolving fund *

(43,976,649) | (43,976,649)

! The CGC’s revolving fund allows surplus revenues raised by one program to be redirected to cover the
costs of other programs. Additional surplus funds are contributed to the revolving fund.

2016-17 actual spending is $2.156 million less than 2016-17 planned spending. This is
primarily due to unforeseen project delays for infrastructure renewal.

Human resources (full-time equivalents)

2016-17 2016-17 2016-17
Planned Actual Difference

(actual minus planned)

219 219 -

Results: what we achieved
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Quantity Assurance Program

Description

The CGC’s quantity assurance program is delivered pursuant to the Canada Grain Act
and the Canada Grain Regulations. The services delivered under this program facilitate
the official weighing of export shipments of grain discharged from terminal elevators and
the issuance of accompanying quantity assurance documentation. This program ensures
international grain buyers and end users that Canadian export grain shipments are
accurately weighed and that the weighed product is delivered to conveyances such as
vessels, railcars, or trucks as reported on CGC documentation. The program includes
weighing systems certifications at terminal elevators, input into weighing equipment
requirements and device inspection frequency at primary elevators to ensure accurate
weighing of producer deliveries, and a quantity assurance dispute resolution process. To
maintain relevancy and to address evolving industry demands, the quantity assurance
program is supported through legislative requirements and technically based
responsibilities. The quantity assurance program is funded by revolving fund revenue.

Results

The CGC continued to deliver all weighing services in accordance with its ISO
9001:2008 quality management system to ensure consistent and reliable quantity
assurance of Canadian grain shipments and to meet the legislative requirements of the
Canada Grain Act. This includes regular review of quantity assurance processes allowing
the CGC to adjust service procedures and identify or adjust training as necessary. A
decision was made to transition the QMS from 1SO 9001:2008 to 1SO 9001:2015
standards in 2017-18.

During 2016-17, the CGC investigated two weight-related cargo complaints. Upon
thorough review and analysis, the CGC concluded that the original statement of quantity
for both shipments was correct. The CGC commenced quantity assurance audits to ensure
compliance with required procedures and is investigating the possibility of updating the
Automatic Weight Recording and Playback System (AWRAPS) to provide CGC staff
remote access to digital information of weigh scale activity at terminal elevators.

During 2016-17, an internal audit of the CGC’s Weighing Services"" was completed. The
audit concluded that CGC Weighing Services staff are diligent, and accurately validate
and certify official weights of exported grain. The audit identified several opportunities
for improvement within the weighing oversight program. A management action plan was
developed to address recommendations in the audit report and actions are underway with
anticipated completion dates in 2017 and 2018.

Canadian Grain Commission
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The CGC continued to work closely with producers, industry stakeholders, Measurement
Canada, AAFC, and other government departments and agencies to establish and
maintain grain quantity assurance standards that evolve with industry grain weighing
procedures, equipment standards, and quantity assurance needs.

Additional information on the activities and services that contribute to the Quantity
Assurance Program™" is available on the CGC website.

Results achieved

Expected Performance  Target Date to 2016-17 2015-16 2014-15

results indicators achieve Actual Actual Actual
target results results results

Consistent Number of Zero March, 2017 |Zero Zero Zero

and reliable |justified cargo

guantity complaints due

assurance of |to a breakdown

Canadian in CGC quantity

grain assurance

shipments processes

Results: what we achieved



http://www.grainscanada.gc.ca/quantity-quantite/iaqnm-mrsqn-eng.htm
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Budgetary financial resources (dollars)

2016-17 2016-17 2016-17 2016-17 2016-17
Main Planned Total Actual Difference
Estimates Spending Authorities Spending (actual
Available for (authorities minus
Use used) planned)

Gross Program - 1,915,901 1,915,901 1,632,427 (283,474)

expenditures

Program - (1,915,901) (1,915,901)| (1,632,427) 283,474

expenditures offset

by revolving fund

revenues

Program - - - - -

expenditures NET of

revolving fund

revenues

Revolving Fund Details

Program expenditures - 1,915,901 1,915,901 1,632,427 (283,474)

offset by revolving

fund revenues

Revenues generated - (1,915,901) (1,915,901)| (6,148,268)| (4,232,367)

by the Program

Deficit (Surplus) funds - - -l (4,515,841)| (4,515,841)

required from
(contributed to) the
revolving fund *

! The CGC’s revolving fund allows surplus revenues raised by one program to be redirected to cover the
costs of other programs. Additional surplus funds are contributed to the revolving fund.

2016-17 actual spending is $0.283 million less than 2016-17 planned spending. This is
primarily due project delays for infrastructure renewal and decrease in allocation of rent

expenditures.

Human resources (full-time equivalents)

2016-17
Planned

15

2016-17
Actual

2016-17
Difference

(actual minus planned)
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Grain Quality Research Program

Description

The Canada Grain Act requires the CGC to undertake, sponsor and promote research
related to grains. The CGC conducts research in support of Canada’s grain quality
assurance system to address emerging issues and facilitate the effective marketing of
Canadian grain in domestic and international markets. The CGC’s GRL researches
factors affecting the quality and safety of grain and grain based products as well as
procedures and technologies to quantify those factors. Research in the GRL forms the
basis of grade specifications. This program benefits not only the agricultural sector, but
also Canadians as consumers of grain products. Close collaboration with Canadian and
international scientific, academic, analytical, grain industry organizations, as well as
other Canadian government departments (e.g., Agriculture and Agri Food Canada,
Canadian Food Inspection Agency, Health Canada) ensures that the CGC remains abreast
of new research developments and is able to adapt research priorities to emerging
challenges. The grain quality research program is funded by a combination of revolving
fund revenue and appropriations.

Results

During 2016-17, the GRL successfully conducted research in support of grade
specifications and the grading system. Scientific information and research results were
shared with the scientific community and stakeholders. For example, results were
provided to facilitate Western Standards Committee recommendations™ and Eastern
Standards Committee recommendations*. The CGC identified research priorities to build
upon and strengthen Canada’s GQAS based on feedback received by CGC personnel
from international and/or domestic buyers, processors, producers, grain handlers, the
Western Standards Committee and Eastern Standards Committee, and the 2015-16
external review of the CGC’s Grain Research Laboratory scientific research and
technology programs. The review solicited input from external stakeholders on future
direction for GRL scientific research and technology programs at the CGC. To remain
abreast of new developments, GRL personnel continued to liaise with Canadian and
international scientific, academic, analytical, and grain industry organizations.

The GRL’s Crops Section™ scientifically assessed the quality of the 2016 Canadian grain
harvest", assessed how grading factors affect end-use qualities, researched new uses for
Canadian grains, and assessed new and improved methods for evaluating and measuring
end-use quality factors for all grains. In addition, new varieties were assessed for quality
as part of the variety registration process. This research continues to be a significant
factor in permitting effective marketing of Canadian grains and facilitates end-use

Results: what we achieved



http://www.grainscanada.gc.ca/gscommittee-comiteng/wcs-cno/wscr-rcng-eng.htm
http://www.grainscanada.gc.ca/gscommittee-comiteng/esc-cne/escr-rcne-eng.htm
http://www.grainscanada.gc.ca/gscommittee-comiteng/esc-cne/escr-rcne-eng.htm
http://www.grainscanada.gc.ca/cgc-ccg/grl-lrg/csm-msdc-eng.htm
http://www.grainscanada.gc.ca/quality-qualite/geuq-quf-eng.htm
http://www.grainscanada.gc.ca/quality-qualite/geuq-quf-eng.htm
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diversification of Canadian grains. In response to the 2015-16 Evaluation of the Harvest
Sample Program, a management action plan was developed to improve and enhance this
program. This plan is underway will be mostly complete by end of fiscal 2017-18 and
certain IT enhancements to follow.
The GRL’s Technologies Section" continued efforts to study and develop technologies
and methods to assess the quality and safety of Canadian grains. Research efforts are
aimed at developing and implementing new and improved methods for evaluating and
measuring grain quality and grain safety to increase efficiency, reduce costs and enhance
the testing capabilities of the CGC and the Canadian grain industry.

An organizational priority is to invest in CGC infrastructure to optimize the CGC’s
ability to efficiently and effectively undertake, sponsor and promote researc