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Commissioner’s message 
I am pleased to present the Office of the Information 
Commissioner’s Departmental Plan for 2017–18. It will guide 
the work of the organization over the year, a time that may 
involve notable change. 

The year that just ended was very productive for my office, and 
the results speak for themselves. My team resolved a record 
number of complaints.  

Over the last few years my team and I have also built a strong foundation to prepare the 
organization for anticipated amendments to the Access to Information Act in the coming year. 
For example, we have streamlined the investigative process, encouraged and received ongoing 
collaboration from institutions, provided supplementary training to investigators, developed 
advisory notices in consultation with institutions and, as a result of supplementary resources in 
2016-17, hired additional investigators to reduce the growing inventory of complaints. 

In 2017-18 my office will continue to conduct objective and confidential investigations into 
complaints about institutions’ responses to access to information requests.  

In that context, a comprehensive departmental plan is all the more important for providing the 
direction forward. I have organized my office’s plan around four strategic priorities. 

First, my office will continue to protect the information rights conferred under the Act, as 
currently drafted; doing so is at the core of this organization’s mandate.   

Second, promoting information rights helps give those rights meaning and advances the cause of 
access here and abroad. The purpose of access to information legislation is first and foremost to 
facilitate democracy – citizens need to have the information required to participate meaningfully 
in the democratic process. 

To achieve these goals, and carry out the specialized and demanding work necessary to deliver 
my mandate, the organization must continue to embody an exceptional workplace. 

A final priority—ensuring sound governance—responds to the government’s increased emphasis 
on the transparency of operations. As a champion of openness and transparency myself, I 
welcome any efforts to provide citizens with the information they need to hold government to 
account. 
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The next year is shaping up to be one of promise and challenge. By following the plan set out 
here and with additional and stable funding, I am confident that my engaged and knowledgeable 
team and I can build on the momentum achieved in 2016–17, and promote the enhancement of 
openness and transparency across government. 
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Plans at a glance 
Protect Canadians’ access to information rights 
As noted in the Prime Minister’s mandate letters to both the President of the Treasury Board and 
the Minister of Justice and Attorney General of Canada, it is a priority of the government to 
enhance the openness of its institutions. This openness and transparency should be reflected in 
the way institutions respond to access to information requests.  

In 2017–18, the Office of the Information Commissioner (OIC) will continue to work with all 
parties to carry out efficient, fair and confidential investigations into complaints about federal 
institutions’ handling of access to information requests. The OIC will further improve its 
processes to maximize information disclosure and resolve complaints more quickly. The OIC 
will continue to use its successful interest-based negotiation and mediation to focus on the 
information sought and determine the most effective approach to resolving complaints.  

With further temporary funding in 2017–18, the OIC could build on the momentum gained in 
2016–17 for a second year and further reduce its complaints inventory. This would help better 
position the OIC for the transition to any new business model that results from anticipated 
amendments to the Access to Information Act. 

Promote Canadians’ access to information rights 
Responding to any proposed amendments could be a priority for the OIC in 2017–18. The 
changes may affect the Commissioner’s powers and the coverage of the Act. The Commissioner 
would stand ready to provide to Parliament, as it considers any draft amendments, the benefit of 
her expertise gained from resolving more than 13,000 complaints during her mandate. 

Ensure sound governance 
An important ongoing activity for 2017-18 will be to ensure sound stewardship of the OIC’s 
resources so the organization can continue to protect and promote information rights to the 
greatest extent possible. 

The Audit and Evaluation Committee plays a key role in ensuring sound governance for a small 
organization such as the OIC. In 2017–18, the OIC will draft an audit and evaluation plan for the 
next three to five years, and carry out succession planning for the position of committee chair. 

Foster an exceptional workplace 
In 2017–18, the OIC will continue to implement activities and training to fulfil its leadership 
commitment to engage staff in building a healthy workplace, with a focus on the mental health, 
safety and well-being of employees.  

Ongoing training for investigators will help further develop employee expertise and ensure a 
consistent and high-quality approach to investigations.  

For more information on the OIC’s plans, priorities and planned results, see the “Planned results” 
section of this report. 
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Raison d’être, mandate and role: who we are and what we do 

Raison d’être 
The Information Commissioner of Canada reports directly to the House of Commons and the 
Senate. The Office of the Information Commissioner of Canada ensures that the rights conferred 
by the Access to Information Act are respected, which ultimately enhances transparency and 
accountability across the federal government. 

Mandate and role 
The OIC is an independent public body created in 1983 under the Access to Information Act. The 
primary responsibility of the organization is to conduct efficient, fair and confidential 
investigations into complaints about federal institutions’ handling of access to information 
requests. The OIC strives to maximize compliance with the Act, while fostering disclosure of 
public sector information using the full range of tools, activities and powers at the 
Commissioner’s disposal.  

The OIC primarily uses negotiation and mediation to resolve complaints. In doing so, the OIC 
gives complainants, heads of institutions and all third parties affected by complaints a reasonable 
opportunity to make representations. The OIC encourages institutions to disclose information 
and to respect Canadians’ rights to receive information, in the name of transparency and 
accountability. It brings cases to the Federal Court to ensure the Act is properly applied and 
interpreted.  

The OIC also supports the Information Commissioner in her advisory role to Parliament and 
parliamentary committees on all matters pertaining to access to information. The OIC actively 
makes the case for greater freedom of information in Canada through targeted initiatives such as 
Right to Know Week and ongoing dialogue with Canadians, Parliament and federal institutions. 

For more general information about the OIC, see the “Supplementary information” section of 
this report. For more information on the government’s commitments in the area of access to 
information, see the Prime Minister’s mandate letters to both the President of the Treasury Board 
and the Minister of Justice and Attorney General on the Prime Minister of Canada’s website.1 

 

http://pm.gc.ca/eng/mandate-letters
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Operating context: conditions affecting our work 
The Prime Minister’s commitment in his mandate letters2 is to “set a higher bar for openness and 
transparency.” This is expected to be a major factor affecting the OIC’s operating environment 
over the next two years.  

In the government’s response3 to a study of the Access to Information Act by the Standing 
Committee on Access to Information, Privacy and Ethics, the President of the Treasury Board 
acknowledged that the Act is due for reform and has set out a two-phase approach for carrying 
out such change. The first phase is expected to comprise amendments to the Act and the second, 
beginning in 2018, a comprehensive review of the law. 

The Prime Minister’s mandate letters4 also touched on ensuring that Canadians have easier 
access to their own personal information and that the Information Commissioner is empowered 
to order government information to be released. The letters also directed that the Act apply 
appropriately to the Prime Minister’s and ministers’ offices, as well as to administrative 
institutions that support Parliament and the courts.  

Any of these changes would affect the OIC and its work. The organization would need to 
analyze and respond to any legislative changes quickly in order to continue to effectively 
investigate complaints. Granting the Commissioner order-making power would alter the OIC’s 
business model. Given her experience in resolving more than 13,000 complaints during her 
mandate, the Commissioner could also be asked to provide her advice and expertise to 
Parliament as it considered any amendments. 

Other developments in the federal domain, such as the changes to the Main Estimates process 
and the introduction of the Policy on Results, in addition to the review of the funding and 
accountability of agents of Parliament, may have an impact on how the OIC carries out its role, 
and measures and reports on its performance. 

The OIC continues to be challenged by the rate at which information and datasets are generated 
and used, sounding the call for governments to develop innovative approaches to providing 
access to such records and to ensure that access legislation supports such releases when 
appropriate.  

All the while, the OIC’s workload continues on a general upward trend, but with the added 
challenge that the workload for any given year is unpredictable.  

http://pm.gc.ca/eng/mandate-letters
http://www.parl.gc.ca/Content/HOC/Committee/421/ETHI/GovResponse/RP8501560/421_ETHI_Rpt02_GR/421_ETHI_Rpt02_GR-e.pdf
http://pm.gc.ca/eng/mandate-letters
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Key risks: things that could affect our ability to achieve our plans 
and results 

Risks Risk response strategy Link to the OIC’s 
program 

Link to 
government-wide 
and OIC priorities  

Information rights will be 
further eroded as a result of 
an upward trend in workload 
and limited capacity to 
respond to it 

• Seek additional funding 

• Target groups of complaints and 
develop specialized expertise in 
those areas 

• Carry out vigilant monitoring of 
files 

• Foster collaboration with 
institutions to ensure smoother 
and more efficient investigations 

• Monitor budgets and spending 
vigilantly 

• Make cost-efficient hiring 
decisions 

 
Together, these activities will allow the 
OIC to best protect and promote 
information rights as effectively as 
possible, as measured by the amount 
of information released and the 
number of complaints resolved. 

Compliance with access 
to information obligations 
Internal services 

Government-wide 
priority: Openness 
and transparency5  
 
OIC priorities6  

Demographic factors, the 
mobility of access to 
information subject-matter 
experts within the public 
service, and an increasing 
workload will lead to 
instability in the workforce 

• Continue to build a skilled and 
engaged investigative team by 
providing training for investigators 
and integrating new team 
members though training and 
mentoring 

• Implement new approach to talent 
management, including 
integrating professional 
development  

• Actively and promptly complete 
staffing actions 

• Implement leadership 
commitment to engage workforce 
in building a healthy workplace 

 
Together, these activities will help 
maintain stability in the workforce by 
addressing the factors that are within 
the OIC’s control. 

Compliance with access 
to information obligations 
Internal services 

 

http://pm.gc.ca/eng/mandate-letters
http://pm.gc.ca/eng/mandate-letters
http://pm.gc.ca/eng/mandate-letters
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor-stategic-planning-plan-strategique.aspx
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To be a fully effective part of a healthy federal access to information system, the OIC needs to 
have a well-trained and competent workforce that has the appropriate tools at their disposal to 
carry out their responsibilities in the most efficient manner possible. The OIC has streamlined its 
investigative processes and, with the additional temporary funding provided by Treasury Board 
for 2016–17, it has achieved notable results.  

Given the specialized nature of the OIC’s work, and the demands of carrying out investigations, 
the OIC is very aware of the need to not only maintain continuity in the workforce but also to 
take steps to ensure employees’ well-being and work-life balance. Staff members have positively 
received the OIC’s new workplace mental health initiative. The organization will build on that 
work in 2017–18, and also continue to focus on training and professional development. 
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Planned results: what we want to achieve this year and beyond 

Program 
Compliance with access to information obligations 
Description  

The Access to Information Act is the statutory authority for the oversight activities of the 
Information Commissioner, which are: to investigate complaints from requestors; to review the 
performance of government institutions; to report the results of investigations/reviews and 
recommendations to complainants, government institutions, and Parliament; to pursue judicial 
enforcement; and to provide advice to Parliament on access to information matters. The Office of 
the Information Commissioner supports the Commissioner in carrying out these activities. 

Planning highlights 

The OIC strives to protect the rights the Act confers by ensuring that federal institutions comply 
with their obligations under that law. The OIC does this by investigating complaints about 
federal institutions’ handling of access to information requests, and by pursuing unresolved 
matters and questions of interpretation through the courts. 

In 2017–18, the OIC will continue to carry out efficient, fair and confidential investigations into 
complaints, with the goals of maximizing information disclosure and resolving complaints more 
quickly—all to enhance openness and transparency. 

The OIC will also work to further improve its results against its performance targets (see next 
page). These remain unchanged from the 2016–17 targets for several reasons: They are effective 
measures of the service Canadians can expect when working with the OIC and take a realistic 
approach to performance measurement. In addition, the anticipated amendments to the Access to 
Information Act may require a change in the OIC’s business model, and thus indicators, in the 
near future. 

The OIC always seeks to improve its service to Canadians. To that end, and to meet the 
government’s requirement that organizations take new approaches to their work, the OIC will 
identify and implement improvements to its investigation process and enhance its use of interest-
based negotiation and mediation to determine the most effective approach to resolving 
complaints.  

OIC officials will also review the inventory of complaints to develop strategies for grouping 
incoming complaints by subject matter or institution. Finally, the OIC will continue to promote 
the collaboration of institutions with investigations, to the benefit of all parties. 
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The OIC will publish advisory notices to clearly set out for institutions and complainants the 
OIC’s approach during investigations. 

The OIC also promotes information rights. In 2017–18, the organization expects that a large part 
of its efforts in this regard will be responding to the draft amendments to the Act expected in the 
winter of 2017. The changes are expected to affect the Commissioner’s powers and the coverage 
of the Act. 

In anticipation of these amendments, the OIC has been working to reduce its inventory of 
complaints as much as possible to smooth the transition to any new business model that may 
result from the Commissioner’s powers being expanded or changed. The OIC received 
temporary funding in 2016–17 to help with this effort and with further temporary funding in 
2017-18, could build on the momentum gained in 2016-17 and further reduce its complaint 
inventory. In 2017–18 the OIC will also prepare for the second phase of legislative reform, 
which is expected to comprise a comprehensive review of the Act.  

Planned results 

Expected results  Performance 
indicators 

Target  Date to 
achieve 
target 

2013–14  
Actual results 

2014–15 
Actual results 

2015–16 
Actual results 

Canadians receive 
timely resolution of 
complaints about 
how federal 
institutions process 
access to 
information 
requests. 

Median turnaround 
time for 
administrative 
cases* 

90 days March 31, 
2018 

56 days 52 days 48 days 

Median turnaround 
time for refusal 
cases* 

9 months 
(270 days) 

March 31, 
2018 

147 days 128 days 163 days 

Institutions meet 
their obligations 
under the Access to 
Information Act and 
adopt measures to 
address institutional 
and systemic issues 
affecting access to 
information 

Percentage of 
recommendations 
from investigations 
of complaints that 
are adopted 

95 percent March 31, 
2018 

99 percent 99 percent 99 percent 

Percentage of 
recommendations 
from systemic 
investigations that 
are adopted 

80 percent March 31, 
2018 

The one systemic 
investigation 
completed in 2013–
14 (instant 
messaging) 
contained three 
recommendations, 
which the President 
of the Treasury 
Board declined to 
implement. 

Two systemic investigations 
completed in 2014–15 
contained 
13 recommendations. The 
President of the Treasury 
Board did not address the 
Commissioner’s five 
recommendations on 
interference. Of the eight 
recommendations related to 
consultations, the President 
agreed to implement five. 

Parks Canada 
accepted all 
recommendations 
resulting from the 
one systemic 
investigation 
completed in 
2015–16. 

* Measured from the date a file is assigned to an investigator.
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Budgetary financial resources (dollars) 

2017–18 
Main Estimates 

2017–18 
Planned spending 

2018–19 
Planned spending 

2019–20 
Planned spending 

8,619,753 8,619,753 8,619,753 8,619,753 

Human resources (full-time equivalents) 

2017–18  
Planned full-time equivalents 

2018–19  
Planned full-time equivalents 

2019–20  
Planned full-time equivalents 

71 71 71 

Internal Services 

Description  
Internal Services are those groups of related activities and resources that the federal government 
considers to be services in support of programs and/or required to meet corporate obligations of 
an organization. Internal Services refers to the activities and resources of the service categories 
that support Program delivery in the organization, regardless of the Internal Services delivery 
model in a department. The service categories are: Management and Oversight Services; 
Communications Services; Human Resources Management Services; Financial Management 
Services; Information Management Services; Information Technology Services; Real Property 
Services; Materiel Services; and Acquisition Services. 

Planning highlights 
2017–18 will see the OIC complete its response to its 2016 information management and 
information technology security audit. The aim of the audit was to ensure that the organization 
could continue to effectively protect all its information holdings, in particular the sensitive 
information belonging to other organizations the OIC gathers during investigations. 

The Audit and Evaluation Committee plays a key role in the governance activities of a small 
organization such as the OIC. In 2017–18, the OIC will establish an audit and evaluation plan for 
the next three to five years, and carry out succession planning for the position of committee 
chair. 

In the fall of 2016, the OIC’s leadership team committed to engaging staff in building a healthy 
workplace, with a focus on the workplace mental health, safety and well-being of employees. 
This commitment is in line with the Clerk of the Privy Council’s emphasis on workplace mental 
health and is of particular importance to the OIC, given the demands of the organization’s 
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investigative work. In 2017–18, the OIC will offer regular activities and training to staff focusing 
on workplace mental health and well-being. 

OIC officials will continue to work to resolve problems associated with the Phoenix pay system 
and put controls in place to monitor the salary budget. Another important focus for 2017–18 will 
be ensuring that the OIC complies with revised Treasury Board of Canada Secretariat policies 
and updates any internal policy instruments accordingly. 

Finally, as part of its commitment to develop and implement new approaches to its work, and to 
enhance communications with complainants, the OIC will test, as part of a pilot project, the 
online form it has developed for submitting complaints and adjust it as necessary, based on 
feedback. This form will be integrated into the investigative process, thereby creating 
efficiencies at the intake stage. 

Budgetary financial resources (dollars) 

Human resources (full-time equivalents) 

2017–18  
Planned full-time equivalents 

2018–19  
Planned full-time equivalents 

2019–20  
Planned full-time equivalents 

22 22 22 

 

2017–18 
Main Estimates 

2017–18 
Planned spending 

2018–19 
Planned spending 

2019–20 
Planned spending 

2,574,732 2,574,732 2,574,732 2,574,732 
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Spending and human resources 

Planned spending 

 

Budgetary planning summary for Programs and Internal Services (dollars) 

Program and 
Internal Services 

2014–15 
Expenditures 

2015–16 
Expenditures 

2016–17 
Forecast 
spending 

2017–18 
Main 
Estimates 

2017–18 
Planned 
spending 

2018–19 
Planned 
spending 

2019–20 
Planned 
spending 

Compliance with 
access to 
information 
obligations 

9,152,469 8,482,910 11,672,563 8,619,753 8,619,753 8,619,753 8,619,753 

Subtotal 9,152,469 8,482,910 11,672,563 8,619,753 8,619,753 8,619,753 8,619,753 

Internal Services 2,618,339 2,355,337 3,486,610 2,574,732 2,574,732 2,574,732 2,574,732 

Total 11,770,808 10,838,247 15,159,173 11,194,485 11,194,485 11,194,485 11,194,485 

 

Figure 1 illustrates the OIC’s spending trend from 2014–15 to 2019–20. Spending decreased 
between 2014–15 and 2015–16, primarily due a reduction in salary-related expenditures. 

The forecast spending for 2016–17 is higher than either the previous or subsequent years largely 
because of temporary stopgap funding the OIC received through the Supplementary Estimates to 
help reduce the inventory of complaints pending amendments to the Act.  

The OIC plans to spend $11.2 million in 2017–18 and ongoing years to carry out its program and 
meet its strategic outcomes, assuming permanent funding remains constant. However, the OIC 
expects to review its resourcing requirements during 2017–18 in light of the anticipated 
legislative amendments that could change the organization’s business model. Additional 
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temporary funds for 2017–18 would allow the OIC to continue to close files in its inventory prior 
to the amendments’ coming into force. 

The Commissioner has committed to ensuring that the financial resources will be used in the 
most strategic and responsible manner to continue to improve service delivery and ensure that 
investigations and other activities aimed at enhancing government openness and transparency 
have the most impact. 

Planned human resources 
Human resources planning summary for the Program and Internal Services  
(full-time equivalents) 

Program and Internal Services 2014–15  
Full-time 
equivalents 

2015–16  
Full-time 
equivalents 

2016–17  
Forecast  
full-time 
equivalents 

2017–18  
Planned  
full-time 
equivalents 

2018–19 
Planned  
full-time 
equivalents 

2019–20 
Planned  
full-time 
equivalents 

Compliance with access to 
information obligations 

67 61 71 71 71 71 

Internal Services 23 19 22 22 22 22 

Total 90 80 93 93 93 93 

 

Delays in staffing actions to fill vacancies led to the reduction in the full-time equivalent count in 
2015–16. The current count and the split between the program and internal services will remain 
constant through 2019–20.  

The OIC was able, with its temporary funding, to hire supplementary human resources in 2016–
17 to help with inventory reduction. Further temporary funding again for 2017–18 would enable 
the organization to retain the services of the high-performing members of this group. Figures 
associated with these resources are not included in the above chart. 

Although the addition of extra staff has strained the capacity of the Corporate Services group, in 
its role providing human resources, finance and information technology support, the OIC has 
been able to absorb this extra workload thus far. It will monitor this situation, and, should 
supplementary resources be granted for 2017–18, adjust its staff complement accordingly. 
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Estimates by vote 
For information on the OIC’s organizational appropriations, consult the 2017–18 Main 
Estimates7 (under Offices of the Information and Privacy Commissioners of Canada). 

Future-Oriented Condensed Statement of Operations  
The Future-Oriented Condensed Statement of Operations provides a general overview of the 
OIC’s operations. The forecast of financial information on expenses and revenues is prepared on 
an accrual accounting basis to strengthen accountability and to improve transparency and 
financial management. 

Because the Future-Oriented Condensed Statement of Operations is prepared on an accrual 
accounting basis, and the forecast and planned spending amounts presented in other sections of 
the Departmental Plan are prepared on an expenditure basis, amounts may differ. 

A more detailed Future-Oriented Statement of Operations and associated notes, including a 
reconciliation of the net cost of operations to the requested authorities, are available on the OIC’s 
website.8 

Future-Oriented Condensed Statement of Operations  
for the year ended March 31, 2018 (dollars) 

Financial information 2016–17 
Forecast results  

2017–18 
Planned results  

Difference 
(2017–18 Planned 
results minus 2016–17 
Forecast results) 

Total expenses  16,795,435 13,163,039 (3,632,396) 

Total revenues 0 0 0 

Net cost of operations 
before government 
funding and transfers 

16,795,435 13,163,039 (3,632,396) 

 

The variance between the forecast 2016–17 results and 2017–18 planned results is mainly due to 
sunset funding of $3.1 million received in 2016–17 to reduce the inventory of complaints and the 
$0.5-million Operational Budget Carry Forward from 2015–16 to 2016–17. 

 

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
http://www.tpsgc-pwgsc.gc.ca/recgen/cpc-pac/index-eng.html
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor_fofs-evif.aspx
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor_fofs-evif.aspx
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Supplementary information 

Information on the OIC 
Organizational profile 
Appropriate minister: Minister of Justice and Attorney General of Canada 

Commissioner: Suzanne Legault, Information Commissioner of Canada 

Ministerial portfolio: Department of Justice Canada 

Enabling instrument: Access to Information Act (R.S.C., 1985, C-1)9 

Year of incorporation / commencement: 1983 

Other: For administrative purposes, the Minister of Justice is responsible for submitting the 
organization’s Departmental Plan and Departmental Results Report. 

Reporting framework 
The OIC’s Strategic Outcome and Program Alignment Architecture of record for 2017–18 are 
shown below: 

1. Strategic Outcome: Rights under the Access to Information Act are safeguarded. 
1.1 Program: Compliance with access to information obligations 

Internal Services 

Supplementary information tables 
The following supplementary information tables are available on the OIC’s website.10 

 Departmental Sustainable Development Strategy 

 Upcoming evaluations over the next five fiscal years 

 Upcoming internal audits for the coming fiscal year 

http://laws-lois.justice.gc.ca/eng/acts/A-1/
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor_int-aud-ver-int-rpp.aspx
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Federal tax expenditures 
The tax system can be used to achieve public policy objectives through the application of special 
measures such as low tax rates, exemptions, deductions, deferrals and credits. The Department of 
Finance Canada publishes cost estimates and projections for these measures each year in the 
Report on Federal Tax Expenditures.11 This report also provides detailed background 
information on tax expenditures, including descriptions, objectives, historical information and 
references to related federal spending programs. The tax measures presented in this report are the 
responsibility of the Minister of Finance. 

Organizational contact information 

Layla Michaud 
Acting Assistant Commissioner and Chief Financial Officer 
Office of the Information Commissioner of Canada 
30 Victoria Street 
Gatineau QC  K1A 1H3 

Tel.: 819-994-0004 
Fax: 819-994-1768 
Email: layla.michaud@ci-oic.gc.ca 
Website: www.ci-oic.gc.ca 

 

http://www.fin.gc.ca/purl/taxexp-eng.asp
mailto:layla.michaud@ci-oic.gc.ca
http://www.ci-oic.gc.ca/
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Appendix A: definitions 
appropriation (crédit) 
Any authority of Parliament to pay money out of the Consolidated Revenue Fund. 

budgetary expenditures (dépenses budgétaires)  
Operating and capital expenditures; transfer payments to other levels of government, 
organizations or individuals; and payments to Crown corporations. 

Core Responsibility (responsabilité essentielle)  
An enduring function or role performed by a department. The intentions of the department with 
respect to a Core Responsibility are reflected in one or more related Departmental Results that 
the department seeks to contribute to or influence. 

Departmental Plan (Plan ministériel) 
Provides information on the plans and expected performance of appropriated departments over a 
three-year period. Departmental Plans are tabled in Parliament each spring. 

Departmental Result (résultat ministériel)  
A Departmental Result represents the change or changes that the department seeks to influence. 
A Departmental Result is often outside departments’ immediate control, but it should be 
influenced by program-level outcomes. 

Departmental Result Indicator (indicateur de résultat ministériel)  
A factor or variable that provides a valid and reliable means to measure or describe progress on a 
Departmental Result. 

Departmental Results Framework (cadre ministériel des résultats)  
Consists of the department’s Core Responsibilities, Departmental Results and Departmental 
Result Indicators. 

Departmental Results Report (Rapport sur les résultats ministériels) 

Provides information on the actual accomplishments against the plans, priorities and expected 
results set out in the corresponding Departmental Plan.  

full-time equivalent (équivalent temps plein)  
A measure of the extent to which an employee represents a full person-year charge against a 
departmental budget. Full-time equivalents are calculated as a ratio of assigned hours of work to 
scheduled hours of work. Scheduled hours of work are set out in collective agreements. 
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government-wide priorities (priorités pangouvernementales) 

For the purpose of the 2017–18 Departmental Plan, government-wide priorities refers to those 
high-level themes outlining the government’s agenda in the 2015 Speech from the Throne, 
namely: Growth for the Middle Class; Open and Transparent Government;  A Clean 
Environment and a Strong Economy; Diversity is Canada's Strength; and Security and 
Opportunity. 

horizontal initiatives (initiative horizontale)  
A horizontal initiative is one in which two or more federal organizations, through an approved 
funding agreement, work toward achieving clearly defined shared outcomes, and which has been 
designated (e.g. by Cabinet, a central agency, etc.) as a horizontal initiative for managing and 
reporting purposes. 

Management, Resources and Results Structure (Structure de la gestion, des ressources et des 
résultats)  
A comprehensive framework that consists of an organization’s inventory of programs, resources, 
results, performance indicators and governance information. Programs and results are depicted in 
their hierarchical relationship to each other and to the Strategic Outcome(s) to which they 
contribute. The Management, Resources and Results Structure is developed from the Program 
Alignment Architecture. 

non-budgetary expenditures (dépenses non budgétaires) 
Net outlays and receipts related to loans, investments and advances, which change the 
composition of the financial assets of the Government of Canada. 

performance (rendement) 
What an organization did with its resources to achieve its results, how well those results compare 
to what the organization intended to achieve, and how well lessons learned have been identified. 

Performance indicator (indicateur de rendement) 
A qualitative or quantitative means of measuring an output or outcome, with the intention of 
gauging the performance of an organization, program, policy or initiative respecting expected 
results. 

Performance reporting (production de rapports sur le rendement) 
The process of communicating evidence-based performance information. Performance reporting 
supports decision making, accountability and transparency. 
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planned spending (dépenses prévues) 
For Departmental Plans and Departmental Results Reports, planned spending refers to those 
amounts that receive Treasury Board approval by February 1. Therefore, planned spending may 
include amounts incremental to planned expenditures presented in the Main Estimates. 

A department is expected to be aware of the authorities that it has sought and received. The 
determination of planned spending is a departmental responsibility, and departments must be 
able to defend the expenditure and accrual numbers presented in their Departmental Plans and 
Departmental Results Reports. 

plans (plan) 
The articulation of strategic choices, which provides information on how an organization intends 
to achieve its priorities and associated results. Generally a plan will explain the logic behind the 
strategies chosen and tend to focus on actions that lead up to the expected result. 

Priorities (priorité)  
Plans or projects that an organization has chosen to focus and report on during the planning 
period. Priorities represent the things that are most important or what must be done first to 
support the achievement of the desired Strategic Outcome(s). 

program (programme)  
A group of related resource inputs and activities that are managed to meet specific needs and to 
achieve intended results and that are treated as a budgetary unit. 

Program Alignment Architecture (architecture d’alignement des programmes)  
A structured inventory of an organization’s programs depicting the hierarchical relationship 
between programs and the Strategic Outcome(s) to which they contribute. 

results (résultat) 
An external consequence attributed, in part, to an organization, policy, program or initiative. 
Results are not within the control of a single organization, policy, program or initiative; instead 
they are within the area of the organization’s influence. 

statutory expenditures (dépenses législatives) 
Expenditures that Parliament has approved through legislation other than appropriation acts. The 
legislation sets out the purpose of the expenditures and the terms and conditions under which 
they may be made. 
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Strategic Outcome (résultat stratégique) 
A long-term and enduring benefit to Canadians that is linked to the organization’s mandate, 
vision and core functions. 

sunset program (programme temporisé) 
A time-limited program that does not have an ongoing funding and policy authority. When the 
program is set to expire, a decision must be made whether to continue the program. In the case of 
a renewal, the decision specifies the scope, funding level and duration. 

target (cible) 
A measurable performance or success level that an organization, program or initiative plans to 
achieve within a specified time period. Targets can be either quantitative or qualitative. 

voted expenditures (dépenses votées) 

Expenditures that Parliament approves annually through an Appropriation Act. The Vote 
wording becomes the governing conditions under which these expenditures may be made. 
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Endnotes 
 
1.  The Prime Minister’s mandate letters to the President of the Treasury Board and the Minister of Justice and 

Attorney General, http://pm.gc.ca/eng/mandate-letters 
2.  The Prime Minister’s mandate letters to the President of the Treasury Board and the Minister of Justice and 
Attorney General, http://pm.gc.ca/eng/mandate-letters 
3.  Government response to report of the Standing Committee on Access to Information, Privacy and Ethics, 
“Review of the Access to Information Act,” 
http://www.parl.gc.ca/Content/HOC/Committee/421/ETHI/GovResponse/RP8501560/421_ETHI_Rpt02_GR/421_ETHI_Rpt02_GR-e.pdf 
4.  The Prime Minister’s mandate letters to the President of the Treasury Board and the Minister of Justice and 
Attorney General, http://pm.gc.ca/eng/mandate-letters 
5.  The Prime Minister’s mandate letters to the President of the Treasury Board and the Minister of Justice and 
Attorney General, http://pm.gc.ca/eng/mandate-letters 
6.  Office of the Information Commissioner of Canada, Strategic Direction, 2016–18,  
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor-stategic-planning-plan-strategique.aspx 
7.  2017–18 Main Estimates, http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp 
8.  Office of the Information Commissioner of Canada, Future-Oriented Statement of Operations, 
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor_fofs-evif.aspx  
9.  Access to Information Act, http://laws-lois.justice.gc.ca/eng/acts/A-1/ 
10.  Office of the Information Commissioner, supplementary information tables,  
http://www.oic-ci.gc.ca/eng/abu-ans_cor-inf-inf-cor_int-aud-ver-int-rpp.aspx 
11. Report on Federal Tax Expenditures, http://www.fin.gc.ca/purl/taxexp-eng.asp 
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