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1. Executive Summary

Canada has a longstanding commitment to openness and accountability as a cornerstone of a strong,
modern democracy. From the implementation of the Access to Information Act over 30 years ago to
current open government and proactive disclosure requirements, the Government of Canada has worked
to ensure transparency of federal operations to enable Canadians to hold their government accountable.

The proactive release of data and information is the starting point for all other open government activity.
Accordingly, the Government of Canada has firmly established an "open by default” position in the
mandatory policy framework, the Directive on Open Government.

The Federal Economic Development Agency for Southern Ontario (FedDev Ontario} was created in 2009 to
support the competitiveness, innovation and diversification of southern Ontario's economy. To fulfill its
mandate, the Agency delivers strategic investments to businesses, not-for-profit organizations, and
communities; establishes and strengthens collaborative partnerships with key economic stakeholders;
and represents the region's interests at the national level,

FedDev Ontario supports the Government of Canada’s commitment to openness and transparency, and to
making government data available digitally so that Canadians can easily access and use it. FedDev
Ontario’s Open Government Implementation Plan (OGIP) outlines how and when the Agency will meet
the required level of compliance with the Directive on Open Government.

Revisions and updates to FedDev Ontario’s Open Government Implementation Plan will be published on
the Open Information Portal on an annual basis until plan completion.
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3. Purpose

This document describes FedDev Ontario’s plan to complete activities and deliverables aligned to the
requirements of the Directive pn Open Government, in order to achieve full compliance by the
March 31, 2020 implementation deadline.

“The objective of the Directive is to maximize the release of government information and data of
business value to support transparency, accountability, citizen engagement, and socio-economic
benefits through reuse, subject to applicable restrictions associated with privacy, confidentiality,

and security” (Directive on Open Government, Section 5.1).

The expected results of the Directive on Open Government (Section 5.2} are that Canadians are able to
find and use Government of Canada information and data in modern and user-friendly formats:

e to support accountability;

e to facilitate value-added analysis;

e to drive socio-economic benefits through reuse; and

s tosupport meaningful engagement with their government.

4, Context

As Canada's most populous region—home to more than 12,8 million residents living in

288 communities—southern Ontario is a key contributor to the Canadian economy. The Government of
Canada created FedDev Ontario in 2009 to support the competitiveness, innovation and diversification of
southern Ontario's economy. To fulfill its mandate, the Agency delivers strategic investmenis to
businesses, not-for-profit organizations, and communities; establishes and strengthens collaborative
partnerships with key economic stakeholders; and represents the region's interests at the national level.

FedDev Ontario is fulfilling its mandate by working as a co-investor, convenor, champion and delivery
agent with partners and stakeholders across southern Ontario. Businesses and organizations, with the
support of contributions from the Agency, are advancing innovative technologies and leveraging
community capacity to develop regionally-based economic solutions. By responding to emerging
economic challenges and opportunities, FedDev Ontario is supporting the overall competitiveness and
future prosperity of southern Ontario.

FedDev Ontario has about 230 full-time employees and is headquartered in Waterloo, with additional
offices located in Ottawa, Toronto and Peterborough.

The Agency is one of 43 partner departments that rely upon Shared Services Canada for the delivery of
email, data centre and network services in a consolidated and standardized manner to support the
delivery of Government of Canada programs and services. FedDev Ontario receives additional
information technology services through an arrangement with Industry Canada and is an active
participant in the Treasury Board Secretariat-led transformation of back office systems towards enterprise
systems. Specific to Open Government, the Agency was an early adopter of the Enterprise GCDOCS
system implementation for the management of digital information holdings.
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5. Outcomes

FedDev Ontario is committed to achieving Open Government objectives of transparency, accountability,
and citizen engagement. The Agency is also committed to maximizing the release of information and data
of business value, providing Canadians with more opportunities to learn about, and participate in,
government, and driving innovation and economic opportunities for all Canadians. The Agency will be
sensitive to ownership, privacy, confidentiality and security considerations while ensuring maximal release
of data and information.

FedDev Ontario’s Open Government Implementation Plan forms part of the Agency’s commitment to
providing broad access to data and information for Canadians.

6. Governance Structures and Decision Processes

The following sub-sections describe the governance structures and decision processes that support Open
Government and how those responsibilities are delegated and fulfilled within the Agency.

6.1 Roles and Responsibilities — Deputy Head and Information Management Senior Official

The governance of FedDev Ontario’s Open Government Implementation Plan (OGIP} is informed by the

responsibilities identified for the Information Management Senior Official (IMSO) and Deputy Head {DH)
in sections 6 (Requirements), 7 (Monitoring and Reporting Requirements), and 8 {Consequences) of the

Directive on Open Government,

The overall accountability for implementation of the OGIP rests with the Departmental Information
Management Senior Official. Within FedDev Ontario, this role resides with the Manager, Information
Management and Information Technology.

The IMSO is responsible for the following activities related to Open Government:

&  Ensuring that appropriate tools, systems, governance, procedures and training are in place to
effectively manage the Agency’s information, a key prerequisite to implementation of the
Directive on Open Government;

&  Ensuring that all relevant internal tools, systems, policies, procedures, governance and training
integrate requirements of the Directive on Open Government as and when appropriate;

e  Briefing the Agency through the Program and Policy Committee on operational issues and
requirements regarding Open Government implementation;

e Providing briefing materials to internal governance committees (specifically the Program and
Palicy Committee as described in Approvals and Process section) and senior management;

e  Seeking feedback and input from the Open Government Working Group to follow up on the
process work performed in all branches to enable the dissemination of open information and
data;

e Updating FedDev Ontario-specific policies and guidelines related to systems development,
procurement and renewal to facilitate an “open by default” environment;

s Negotiating arrangements with Information Technology service providers to ensure full support
for the implementation of the Directive on Open Government;

¢ |nforming senior management, as well as the Treasury Board Secretariat, of any issues related to
implementation;

»  Escalating issues to the Chief Financial Officer or Deputy Head as appropriate.
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6.2 Roles and Responsibilities — Key Stakeholders

Open Government Working Group

To support the IMSO and to raise awareness of the Open Government Initiative at FedDev Ontario and to
establish the necessary horizontal processes to manage the release of open information and data, an
Open Government Working Group (OGWG) has been created.

The Open Government Working Group, chaired by the IMSO, is responsible for the following:

®  Supporting the IMSQ in ensuring horizontal representation in resolving issues related to Open
Government;

®  Raising awareness of the Open Government {nitiative throughout FedDev Ontario;

® Researching best practices in other government departments and agencies, particularly in other
Regional Development Agencies;

® Reviewing, commenting on, and testing internal tools and guidance related to the
implementation of the Directive on Open Government; and

¢ Briefing their direct management on the work performed by the working group, as well as on the
requirements of the Directive on Open Government.

The Chief Financial Officer, FedDev Ontario, is responsible for:

®  Ensuring the Agency provides the IMSO with the resources required to implement actions set out
in the OGIP and related policies and directives;

® Providing the Agency with executive leadership to ensure horizontal engagement for
implementation of the Directive on Open Government; and

®  Acting as an escalation point for issues related to implementation and that are beyond the scope
of IMSO influence and authority.

The Director General, Communications, is responsible for:

®  Ensuring that any open data and information is released according to government legislation,
policies and standards governing the publication of information, including but not limited to
official languages, accessibility standards, Web publishing standards, and compliance with Open
Data Portal and open.canada.ca posting requirements;

*  Providing expert advice on the communications risks and impacts of releasing data and
information, and proposing strategies to mitigate those risks and impacts;

® Raising awareness of associated benefits, responsibilities and accountabilities amongst FedDev
Ontario staff; and

® Receiving and responding to media enquiries that may result from the release of Agency
information or data.

The Corparate Secretary, as the lead for Access to Information and Privacy, is responsible for:
® Ensuring procedural alignment between the Access to Information (ATI} Act, the Privacy Act, and
the Directive on Open Government, in arder to maximize the efficiency and effectiveness of AT
releases and to address the impacts of ATl request responses released under the Open
Government Initiative; and

® Preparing released ATl requests for broader release.
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Information Management Functional Specialists are responsible for:

¢  Providing advice and guidance to management and employees on the management of
information holdings in order to meet the requirements of the Directive on Open Government;
and

e  Preparing information holdings of enduring value for release to Library and Archives Canada,
including removal of access restrictions prior to transfer.

Executives and managers at FedDev Ontario are responsible for:

#®  Ensuring that their information, and that of their employees, is managed in accordance with the
Policy on Information Management and Directive on Recordkeeping in order to establish a solid
foundation for recommending apen data and information for release;

® |dentifying and assessing risk and ability for identified information Resources of Business Value
{IRBVs) to be pasted on the Open Data Portal; and

e  Approving information and data to be shared on the Open Data Portal, in accordance with
internal policies and procedures, in a timely manner.

All FedDev Ontario employees are responsible for:

® Managing their data and information in accordance with the Policy on Information Management
and related instruments;

®  Seeking support from the IMSO and the Access to Information and Privacy coordinator, as
required, in order to ensure policy and legislative compliance; and

® Making recommendations to managers and executives regarding the release of open data and
information.

Approvals and Process Flow
FedDev Ontario’s Open Government Working Group will support the IMSO in briefing the Chief Financial
Officer and President, and ensure that regular reporting occurs through Program and Policy Committee

and Executive Committee.

Figure 1: Open Government Governance at FedDev Ontario

President
FedDev Ontario
|
[
1 1
Chilef Financial Executive
Officer Committee
| FedDev Ontario FedDev Ontario ||
Chief information Program and Policy |
Officer (IMSO] +— = = = =— — — — — Committee
FedDev Ontario ’_ FedDev Ontarig
S e ————
l
Open Government
Working Group
FedDev Ontario
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* Externally, FedDev Ontario will work in collaboration with central agencies, Industry Canada and Sharec!
Services Canada, as appropriate, to collect and format data and information in accordance with relevant
policies and technological infrastructure, and post data and information to the appropriate websites in a
timely manner.

6.3 Communication, Awareness, and Engagement

The Open Government Working Group plays a key role in advocating for the Open Government Initiative
throughout the Agency, through briefings to senior management and executive governance committees.
To further enhance information sharing and the development of best practices, the working group
initiated an inter-departmental Open Government working group with other Regional Development
Agencies. It is also aligning with central agencies and other government departments as it develops the
Agency's implementation tools.

Internal communications with FedDev Ontario staff about the Open Government initiative will involve
raising awareness about best practices for information management, recordkeeping and information
security. By ensuring that a consistent approach is applied across the Agency in these key areas, the
application of Open Government principles will be a cohesive and efficient process.
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