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EXECUTIVE SUMMARY 
 

Background 

 

Parks Canada Agency (PCA) has a mandate to protect and present nationally significant 

examples of Canada’s natural and cultural heritage, and to foster public understanding, 

appreciation and enjoyment in ways that ensure the ecological and commemorative integrity of 

these places for present and future generations.  

 

The Agency is conducting a series of periodic audits of Field Units, Service Centers and the 

National Office in order to review financial, administrative and management practices. The 

audits focus on compliance with Treasury Board Secretariat (TBS) and PCA policies and 

practices.  

 

Objectives and Scope 

 

The objectives of this audit were to confirm whether due diligence is being exercised in key 

management processes and to provide assurance to senior management that processes and 

controls in place at the Western Arctic Field Unit (WAFU) are adequate to ensure compliance to 

TBS and PCA policies and practices.  

 

The scope of this assignment covered the following areas: Management Control Framework 

(MCF), Revenues, Contracting, Payments to Suppliers, Expenditures for Travel and Acquisition 

Cards. The period from April 1, 2002 to January 31, 2004 was covered by this audit.  

 

Methodology 

 

The audit included a visit to the WAFU during the period of February 2, 2004 to February 9, 

2004 and comprised the following activities: 
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 interviews with WAFU management and personnel responsible for all the areas being 

reviewed; 

 review of relevant documentation provided by Parks Canada National Office and WAFU, 

including the WAFU Business Plan for 2003-2004, the organization chart, WAFU 

delegated signing authorities chart, policies and guidelines that deal with suppliers, 

acquisition cards, travel, contracting and revenues, as well as various reports prepared by 

the financial group of the Field Unit; 

 on-site examination of a sample of transactions in each of the key areas covered by the 

assignment.  

 

The WAFU activities are centralized in the headquarters, located in Inuvik, Northwest 

Territories. The WAFU includes three national parks and one landmark. The three national parks 

account for most of the WAFU’s time and resources: Aulavik National Park, Ivvavik National 

Park and Tuktut Nogait National Park. All three parks are situated in the Inuvialuit Settlement 

Region. The Inuvialuit community is highly involved in the activities of the Park, partly due to 

the Inuvialuit Final Agreement (with the Government of Canada) that specifies their involvement 

in the activities of the Park. The national parks under the WAFU management do not benefit 

from many tourists visits, approximately 200 visitors come to the parks every year for rafting, 

canoeing, hiking or  fishing. There are no campgrounds in the parks.  

 

At the conclusion of the fieldwork, a debriefing of our preliminary observations was made to the 

WAFU Superintendent and to the Manager of Finance and Administration.  

 

Statement of assurance  

 

In our opinion, sufficient audit work has been performed and the necessary evidence has been 

gathered to support the conclusions contained in this report.    
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Conclusion 

 

Overall, we found that the systems and controls in place for the key management processes 

reviewed provide a good level of assurance that due diligence is exercised over expenditures and 

revenue. However, some controls could be strengthened. We have listed below our 

recommendations for consideration to the Superintendent and Manager of Finance and 

Administration. 

 

Recommendations 

 

1. As a best practice, the Superintendent should conduct a formal annual risk assessment to 

identify and manage risks related to financial and business operations. The assessment 

could be integrated into the existing management discussions of risk.   

2. As a best practice, the Superintendent should document the business continuity plans for 

critical systems financial and administrative systems in the event of disasters or other 

uncontrolled events.  The plan should also be reviewed annually with the staff to ensure it 

is relevant, understood, and that its implementation is feasible. 

3. The Superintendent and the Manager of Finance and Administration should ensure that 

the key procedures for the management and financial administration of the WAFU are 

documented to avoid the risk of ineffective transfer of local knowledge, policies and 

procedures. 

4. Although no real problems were noticed, in reviewing the registration process, the 

Manager of Finance and Administration should ensure that these basic financial security 

measures be put in place to allow better reconciliation and avoid the risk of 

misappropriation: 

a. Proper segregation of duties exists between the registration data entry, cash 

deposit and bank reconciliation.  

b. Pre-numbering the parks permits given upon registration and reconciling them 

with the revenues received to ensure completeness. 
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5. The Superintendent should ensure that adequate training is provided to all employees to 

make sure that contracting policies and guidelines are understood and respected (i.e. 

Under what circumstances is a contract required to be tendered using a competitive 

process?). Proper knowledge and understanding by the WAFU employees would reduce 

if not eliminate practices not in compliance with the policies, like contract splitting, sole 

source justification and document retention. 

6. For sole source contracts, justification must be maintained on file. The Manager of 

Finance and Administration must ensure that proper documentation is included on all 

files providing justification and advantages of signing the contract on a sole source basis. 

7. For competitive contracts, the Manager of Finance and Administration should ensure 

proper documentation exists on file supporting the assessment of all tenders reviewed, 

including the winner. 

8. The Manager of Finance and Administration should ensure that proper documentation is 

obtained and retained with the invoice before payment is made (i.e. purchase order and 

proof of receipt, which would reduce the risk that disbursement of funds be made without 

proof that the purchase was authorized and that goods were received or services were 

rendered). 

9. The Manager of Finance and Administration should provide additional training to Field 

Unit Staff on the procedures to be followed, and the documentation to be kept on file, for 

payments to suppliers, including the requirement of pre-approval of expenses.  This 

would reduce the risk of goods or services purchased before obtaining a pre-

authorization. 

10. As a best practice, the Superintendent should consider requesting that boarding passes be 

submitted with travel claims as documentation to support that the travel occurred and at 

the class and dates reported.  This practice would eliminate the risk of employees 

exchanging their full-fare economy ticket for a reduced fare. 

11. The Superintendent and the Manager of Finance and Administration must review credit 

card limits and the credit card policies to ensure that no purchases are made in excess of 

the contracting authority of the WAFU. 
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12. The Superintendent must ensure adequate training is provided to all acquisition 

cardholders to ensure that acquisition card policies and guidelines are understood and 

respected. This would reduce, if not eliminate, the risk of usage of acquisition cards for 

expenses not authorized before being purchased. 
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1. BACKGROUND 

Parks Canada Agency (PCA) has a mandate to protect and present nationally significant 

examples of Canada’s natural and cultural heritage, and to foster public understanding, 

appreciation and enjoyment in ways that ensure the ecological and commemorative integrity of 

these places for present and future generations.  

 

Parks Canada Agency (PCA) is conducting a series of annual audits of key financial, 

administrative and management practices for Field Units, Service Centers and the National 

Office. Field Units are groupings of national parks, national historic sites and national marine 

conservation areas that are usually in proximity of one another, allowing them to share 

management and administrative resources. The Agency has thirty- two Field Units. PCA has four 

service centers, located in Halifax, Quebec City, Cornwall/Ottawa and Winnipeg, with smaller 

branches in Calgary and Vancouver, which support the organization in a variety of professional 

and technical disciplines.       

  

As part of its annual audit plan, the audit of the Western Arctic Field Unit (WAFU) was 

performed in February 2004. 

 

2. OBJECTIVES AND SCOPE 

 

The objectives of this audit were to confirm whether due diligence is being exercised in key 

management processes and to provide assurance to senior management that processes and 

controls in place at the WAFU are adequate to ensure compliance to Treasury Board Secretariat 

and PCA policies and practices.  

 

The scope of this assignment covered the following areas:  

 

 Management Control Framework (MCF),  

 Revenues,  

 Contracting, 

 Payments to Suppliers,  
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 Expenditures for Travel, and 

 Acquisition Cards. 

 

The period from April 1, 2002 to January 2004 was covered in this audit.  

 

3. METHODOLOGY 

 

The audit included a visit to the WAFU during the period of February 2, 2004 to February 9, 

2004 and comprised the following activities: 

 

 interviews with WAFU management and personnel responsible for all the areas being 

reviewed; 

 review of relevant documentation provided by Parks Canada National Office and WAFU, 

including:  WAFU Business Plan for 2003-2004, the organization chart, WAFU 

delegated signing authorities chart, policies and guidelines that deal with suppliers, 

acquisition cards, travel, contracting and revenues, as well as various reports prepared by 

the financial group of the Field Unit; 

 on-site examination of a sample of transactions in each of the key areas covered by the 

assignment.  

 

The WAFU activities are centralized in the headquarters, located in Inuvik, Northwest 

Territories. The WAFU includes three national parks and four national historic sites. The three 

national parks account for most of the WAFU’s time and resources: Aulavik National Park, 

Ivvavik National Park and Tuktut Nogait National Park. All three parks are situated in the 

Inuvialuit Settlement  Region. The Inuvialuit community is highly involved in the activities of 

the Park, partly due to the Inuvialuit Final Agreement (with the Government of Canada) that 

specifies their involvement in the activities of the Park. The national parks under the WAFU 

management do not benefit from many tourists visits, approximately 200 visitors come to the 

parks every year rafting, canoeing, hiking or  fishing . There are  no campgrounds in the parks.  
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At the conclusion of the fieldwork, a debriefing of our preliminary observations was made to the 

WAFU Superintendent and to the Manager of Finance and Administration.  

 

4. STATEMENT OF ASSURANCE 

 

In our opinion, sufficient audit work has been performed and the necessary evidence has been 

gathered to support the conclusions contained in this report.    

 

5. CONCLUSIONS 

 

Overall, the audit found that the systems and controls in place for the key management processes 

reviewed provide a good level of assurance that due diligence is exercised over expenditures and 

revenue. However, some controls could be strengthened. We have outlined in section 6 our 

observations and recommendations for consideration to the Superintendent and Manager of 

Finance and Administration in addressing these matters. 

 

6. OBSERVATIONS AND RECOMMENDATIONS 

 

6.1. Management Control Framework  

        

Observations  

The WAFU includes three parks (Ivvavik, Aulavik and Tuktut Nogait).  Most of the 

administrative and management activities are performed at the Field Unit’s headquarters in 

Inuvik. The limited number of staff and the centralized organization of the WAFU enables a 

Management Control Framework for financial and administrative activities to be implemented in 

a simple manner.   Although it makes it easier to manage and monitor, some elements of the 

Management Control Framework are performed informally and documentation regarding its 

occurrence is not always available. For example 

• Risk management related to financial and administrative concerns is discussed informally at 

bi-weekly management team meetings but there are no formal documents showing how risks 

related to these processes are assessed and there is no formal plan to manage identified risks.   
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Parks Canada presently does not have internal policies or guidelines requiring managers to 

undertake formal risk assessment, which is not consistent with Treasury Board’s Risk 

Management Policy (2001) and Integrated Risk Management Framework (2001).   

• There are verbally agreed procedures and other measures in place to ensure business 

continuity in the event of disasters or other uncontrolled events (e.g., the computer system’s 

data is backed up every night and brought home by one of the WAFU’s staff, contingency 

plans for employee absence are understood) but many of these contingency plans are not 

documented.  

• Most local procedures and policies have been well communicated to the staff but for 

example, isolated post benefits and credit card limits in excess of contracting authorities 

would benefit from additional documentation.    

Recommendations  

1. As a best practice, the Superintendent should conduct a formal annual risk assessment to 

identify and manage risks related to financial and business operations. The assessment could 

be integrated into the existing management discussions of risk.   

2. As a best practice, the Superintendent should document the business continuity plans for 

critical systems financial and administrative systems in the event of disasters or other 

uncontrolled events.  The plan should be reviewed annually with the staff to ensure it is 

relevant, understood, and that its implementation is feasible.  

3. The Superintendent and the Manager of Finance and Administration should ensure that the 

key procedures for the management and financial administration of the WAFU are 

documented to avoid the risk of ineffective transfer of local knowledge, policies and 

procedures.  

 

6.2. Revenues   

 

Observations  

The WAFU revenues are mainly derived from two sources: revenues collected from registration 

back country excursion fees (approximately $15,000 per year), and revenues from staff housing 

(approximately $65,000 per year). The revenues from fees are almost entirely collected at the 
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WAFU Headquarters in Inuvik. In very rare exceptions, revenues are collected at one of the 

other two WAFU offices in the communities.  

 

Up to the summer of 2003, the registrations were paid with credit cards, debit cards, cheques and 

cash. Due to two differences ($50 and $100) found between the registration log and the deposits, 

cash is no longer accepted as a payment method.  We also noted that the parks permits given 

upon registration were not pre-numbered, nor were they reconciled with the registration log.  

This process is currently under review by local management with the objective of improving its 

procedures and the controls in place, especially surrounding cash transactions if they are to begin 

to accept cash again.   

 

The staff housing revenue is collected through payroll deductions. The rental rates are based on 

PWGSC standards and approved by the employee and the WAFU Manager of Finance and 

Administration.  

 

During our audit, we conducted interviews with the Manager of Finance and Administration and 

the Finance Clerk overseeing WAFU revenue. We also obtained descriptions of the revenue 

processes including related controls.  In addition, we reviewed one transaction for each of the 

revenue types. Limited work was performed on the revenue process due to its immateriality at 

this Field Unit.  

 

Recommendations  

4. Although no real problems were noticed, in reviewing the registration process, the Manager 

of Finance and Administration should ensure that these basic financial security measures be 

put in place to allow better reconciliation and avoid the risk of misappropriation: 

a. Proper segregation of duties exists between the registration data entry, cash 

deposit and bank reconciliation.  

b. Pre-numbering the parks permits given upon registration and reconciling them 

with the revenues received to ensure completeness. 
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6.3. Contracting 

 

Observations  

The WAFU enters into contracts for goods, services or real property/construction related services 

using two types of contracts. Either, non-competitive contracts (i.e. for emergency situations; 

only one person or firm is capable of performing the contract; the nature of the work is such that 

it would not be in the public interest to solicit bids) or competitive contracts (SOA, MERX).  

Since the WAFU’s expenditures are mostly related to payroll and plane/helicopter rentals, the 

Field Unit doesn’t enter into many contracts annually. In 2002-03, they entered into seven 

contracts and approximately twenty to date, for the 2003-04 fiscal year.   

 

During our audit, we reviewed a sample of thirteen contracts.  Since the WAFU has only a 

$5,000 contracting authority, all contracts in excess of $5,000.00 are either prepared by the Parks 

Canada Calgary Service Centre Contracts Section or  PWGSC Whitehorse office. As a result, 

there is no Manager responsible for contracting at the WAFU, but the Manager of Finance and 

Administration ensures the appropriateness of the process.  

 

Examining the sample we found the following: 

• One non-competitive contract over $5,000 didn’t have a sole source contracting 

justification on file. Although it was obvious for local management that this particular 

supplier of services was the one to perform the work, it wasn’t documented. 

• One competitive contract was given to a supplier of services upon evaluation of the bids 

by three individuals, but the assessment of all the bids received, and the the reasons why 

the winner was selected, was not documented in the file on site, but at the Service 

Centre, Contracts Section.  

• In two cases, three contracts below $5,000 were entered into on the same date with the 

same supplier, adding up to an amount greater than $5,000, suggesting that contract 

splitting was performed to avoid the competitive process. 

 

In all above mentioned cases, failure to provide the necessary evidence or documentation 

increases the risk of funds being disbursed for contractors that are not the best alternative 
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for the WAFU and the risk of public interest regarding the inappropriateness of the 

WAFU’s contracting practices. 

   

Recommendations  

5. The Superintendent should ensure that adequate training is provided to all employees to 

make sure that contracting policies and guidelines are understood and respected (i.e. Under 

what circumstances is a contract required to be tendered using a competitive process?). 

Proper knowledge and understanding by the WAFU employees would reduce if not eliminate 

practices not in compliance with the policies, like contract splitting, sole source justification 

and document retention. 

6. For sole source contracts, justification must be maintained on file. The Manager of Finance 

and Administration must ensure that proper documentation is included on all files providing 

justification and advantages of signing the contract on a sole source basis.  

7. For competitive contracts, the Manager of Finance and Administration should ensure proper 

documentation exists on file supporting the assessment of all tenders reviewed, including the 

winner.  

6.4. Payments to Suppliers 

 

Observations  

We conducted interviews with finance personnel and tested a sample of thirty supplier payment 

files for expenditures made using purchase orders, competitive and non-competitive types of 

contracts.  

 

The sample selected had a dollar value of $ 232,387. Out of the thirty files reviewed, fifteen 

(50%) were low dollar value purchases (less than $5,000), representing $25,078 (11%). The 

sample was selected from all cost centers.  

 

We found that payments made are properly recorded in the financial accounting system. 

However, the documentation regarding purchase approvals and proof of receipt could be 

strengthened. More specifically, we found:       
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• Two payment files, amounting to $1,904, did not have any purchase orders or contracts to 

support the amount paid. 

• Three payment files, amounting to $5,161, where the purchase order was prepared and 

approved after the purchase had been made.  

That all the files, where applicable, had no documentation supporting the receipt of goods or 

services. 

 

Recommendations  

8. The Manager of Finance and Administration should ensure that proper documentation is 

obtained and retained with the invoice before payment is made (i.e. purchase order and proof 

of receipt, which would reduce the risk that disbursement of funds be made without proof 

that the purchase was authorized and that goods were received or services were rendered). 

9. The Manager of Finance and Administration should provide additional training to Field Unit 

Staff on the procedures to be followed, and the documentation to be kept on file, for 

payments to suppliers, including the requirement of pre-approval of expenses.  This would 

reduce the risk of goods or services purchased before obtaining a pre-authorization. 

 

6.5. Travel 

 

Observations  

TBS travel policy requires authorization of travel in advance in accordance with the delegation 

of authorities. At the WAFU, travel expenses are incurred with the use of advances instead of 

travel cards.  Also, the WAFU is subject to additional travel policies regarding travel for 

vacation and medical reasons, allowed under the Isolated Post Policy. 

 

We reviewed thirteen travel claims made by various employees and have found that all key 

controls were being followed with respect to the travel claims. Out of the thirteen claims tested, 

two were for vacation travel and one was for medical travel in accordance with the Isolated Post 

Policy. 
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Although all key controls were considered effective, the WAFU only uses the travel agent 

invoice as supporting documentation for air travel and there is no documentation confirming the 

employee actually took the trip as indicated on the invoice. 

 

Recommendations  

10. As a best practice, the Superintendent should consider requesting that boarding passes be 

submitted with travel claims as documentation to support that the travel occurred and at the 

class and dates reported.  This practice would eliminate the risk of employees exchanging 

their full-fare economy ticket for a reduced fare. 

 

6.6. Acquisition Cards 

 

Observations  

Acquisition cards are widely used at the WAFU as it simplifies the purchasing process. We 

performed a detailed review of acquisition card purchases for seven cardholders and we found 

that most of the credit cards limits are $15,000, which is over the contracting authority of the 

WAFU. This could result in purchases beyond the $5,000 threshold without going through the 

proper process and authority. We found two purchases that had been made just over $5,000, one 

of which was for emergency vehicle accident repairs, only provided by a southern supplier which 

should have been made with a vehicle credit card.    

 

Recommendations  

11. The Superintendent and the Manager of Finance and Administration must review credit card 

limits and the credit card policies to ensure that no purchases are made in excess of the 

contracting authority of the WAFU. 

12. The Superintendent must ensure adequate training is provided to all acquisition cardholders 

to ensure that acquisition card policies and guidelines are understood and respected. This 

would reduce, if not eliminate, the risk of usage of acquisition cards for expenses not 

authorized before being purchased. 
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7.  MANAGEMENT RESPONSE 

 
 
1. As a best practice the Superintendent should conduct a formal annual risk assessment to 

identify and manage risks related to financial and business operations.  The assessment 
could be integrated into the existing management discussions of risk. 

 
• Response: Agree.  However, Parks Canada not having a formal corporate risk 

assessment process, the Executive Director Finance, National Office, will 
prepare an internal control assessment checklist for each management unit to 
apply.   Application of the checklist will assist field unit managers in 
systematically identifying and managing risks associated with financial and 
administrative activities.   The checklist will be distributed by December 22, 
2004, and managers will be expected to provide a self assessment against the 
check list by February 25, 2005 to the Executive Director Finance, National 
Office. 

   
2. As a best practice, the Superintendent should document the business continuity plans for 

critical financial and administrative systems in the event of disasters or other uncontrolled 
events.  The plan should be reviewed annually with the staff to ensure it is relevant, 
understood and that its implementation is feasible. 

 
Response: Agree.  The Manager of Finance and Administration, in consultations with 
National Office, will begin identifying and documenting business continuity plans for 
critical financial and administrative systems in the event of disasters or other 
uncontrolled events. 

 
3. The Superintendent and the Manager of Finance and Administration should ensure that the 

key procedures for management and financial administration of the WAFU are documented 
to avoid the risk of ineffective transfer of local corporate knowledge, policies and 
procedures. 

 
Response: Agree.  The Manager of Finance and Administration has identified this as 
a performance evaluation objective, and will begin identification and documentation 
of key procedures related to the management and financial administration of WAFU. 
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4. Although no real problems were noticed in reviewing the registration process, the Manager 
of Finance and Administration should ensure these basic financial security measures be put 
in place to allow better reconciliation and avoid the risk of misappropriation: 

 
a. Proper segregation of duties exists between the registration data entry, cash deposit 

and bank reconciliation. 
  

Response: Agree.  In conjunction with managers of other functions in WAFU, 
the registration data entry (Visitor Service staff), cash deposit and bank 
reconciliation (Finance staff) duties were clearly identified and segregated 
amongst these key staff only.  Training on revenue collection and handling was 
administered to the key staff prior to operating season in early June 2004. 

  
 b. Pre-numbering the park permits given upon registration and reconciling them with 

the revenues to ensure completeness. 
  

Response: Agree.  Though park permits are pre-numbered, the logging of 
revenues against these numbers was not completed, however, logging  and 
reconciliation made reference to the receipt number, and party/outfitter name.  
The training identified above to key personnel included the proper registration, 
documentation and a weekly reconciliation schedule of revenues. 

   
5. The Superintendent should ensure that adequate training is provided to all employees to 

make sure that contracting policies and guidelines are understood and respected (i.e. Under 
what circumstances is a contract required to be tendered using a competitive process?).  
Proper knowledge and understanding by WAFU employees would reduce, if not eliminate, 
the practices not in compliance with the policies, like contract splitting, sole source 
justification and document retention. 

 
Response: Agree.  WAFU had pursued formal contracts training with Western 
Canada Service Centre (WCSC) in fall of 2003, however schedules did not permit this 
to occur.  During all staff orientation in early June 2004, the Manager of Finance and 
Administration briefly highlighted the contracting policies and guidelines to all staff, 
stressing the tendering processes, thresholds, contract splitting, sole sourcing and 
document retention.  Contracting policies/guidelines will continue to be covered in 
future all staff orientations.  Formal, more in-depth contracts training will still be 
pursued for after the operating season, 2004.   
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6. For sole source contracts, justification must be made and be maintained on file.  

The Manager of Finance and Administration must ensure that proper documentation 
is included on all files providing justification and advantages of signing the contract 
on a sole source basis. 

 
Response: Agree.  The Manager of Finance and Administration will ensure 
that contracts are returned to originator for completion of sole source 
justification where they are required.  Formal contracts training by WCSC 
will still be pursued for after the operating season. 

 
7. For competitive contracts, the Manager of Finance and Administration should 

ensure proper documentation exists on file supporting the assessment of all tenders 
reviewed, including the winner. 

 
Response: Partial Agree.  All competitive contracts for WAFU are 
administered and prepared by the WCSC or Public Works and Government 
Services Canada (PWGSC).  The files held by these two administrators would 
be complete, and only the contract itself supplied to WAFU.  The Manager of 
Finance and Administration will ensure that all future competitive contracts 
prepared and administered by WCSC and PWGSC, on WAFU behalf,  are 
accompanied by supporting documents prior to contract payment.  Formal 
contracts training by WCSC will still be pursued for after the operating 
season. 

 
 
8. The Manager of Finance and Administration should ensure that the proper 

documentation is obtained and retained with the invoice before payment is made 
(i.e. purchase order and proof of receipt, which would reduce risk that 
disbursements of funds be made without proof that the purchase was authorized and 
that goods were received or services rendered). 

 
Response: Agree.  The Manager of Finance and Administration will 
reintroduce checklist stamp for audit purposes to ensure that goods receipt, 
where applicable (i.e. honoraria, per diem) and purchase authorizations are in 
place prior to invoice payment.  During all staff orientation in early June, staff 
were reminded to complete necessary purchasing documents and obtain 
receipts, where provided and applicable. 

 
9. The Manager of Finance and Administration should provide additional training to 

field unit staff on the procedures to be followed, and the documentation to be kept 
on file, for payments to suppliers, including the requirement for pre-approval of 
expenses.  This would reduce the risk of goods or services purchased before 
obtaining pre-authorization. 
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Response: Agree.  The Manager of Finance and Administration provided 
purchasing procedural overview during all staff orientation and will continue 
this practice on a semi-annual basis, versus bi-annual, as the training occurred 
in past. 

 
10. As a best practice, the Superintendent should consider requesting that boarding 

passes be submitted with travel claims as documentation to support that the travel 
occurred and at the class and dates reported.  This practice would eliminate the risk 
of employees exchanging their full-fare economy ticket for a reduced fair. 

 
Response: Reservation.  We are pleased to note that the audit did not find any 
cases of misuse. While we recognize that there are some inherent risks in the 
present procedure, due to the relatively low volume of travel we do not feel 
that any changes should be made to our procedures.  

 
11. The Superintendent and Manager of Finance and Administration must review credit 

card limits and the credit card policies to ensure that no purchases are made in 
excess of the contracting authority of WAFU. 

 
Response: Agree.  All cardholders were reminded of their credit card and 
WAFU purchasing limits and credit card policies via e-mail in May 2004 and 
in an all staff orientation in early June.  All new cardholders will be provided 
with same information and instructions, on issuance and again at annual staff 
orientations. 

 
12. The Superintendent must ensure adequate training is provided to all acquisition 

cardholders to ensure that acquisition card policies and guidelines are understood 
and respected.  This would reduce, if not eliminate, the risk of usage of acquisition 
cards for expenses not authorized before being purchased. 

  
Response: Agree.  All cardholders were reminded of credit card policies and 
guidelines via Email and at the all staff orientation in early June 2004.  All new 
cardholders will be provided with same information and instructions. 

  
 

 


