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Executive Summary 

In 2017, Canada will celebrate its 150th anniversary of Confederation. The Department of 
Canadian Heritage has been mandated to coordinate a whole of government approach 
and has been allocated $210 million for Canada 150 activities. A Federal Secretariat has 
been established to support the Minister with the responsibility to coordinate, oversee, 
and report on Canada 150 activities undertaken by all federal institutions.  

The objective of the audit was to provide assurance on the effectiveness of the 
management control framework for Canada 150 Federal Secretariat and the appropriate 
management of the Canada 150 Fund. The audit included all Canada 150 activities 
covering fiscal year 2015-2016 to the substantial completion of audit work in September 
2016. The audit is future-focused and aims to help management implement a 
reasonable level of controls to ensure the successful delivery of the Canada 150 
Initiative. 

Audit Opinion and Conclusion 
 
Based on the audit findings, my opinion is that there are effective elements of the 
management control framework in place for the Canada 150 Federal Secretariat and the 
Canada 150 Fund. Opportunities for improvement were found with regard to integrated 
planning, reporting to senior management, risk management practices, project approvals 
and signing of agreements, and monitoring of Canadian Heritage Canada 150 projects. 
Management’s response and action plans are deemed to be sufficient to address the 
recommendations found in this report. 

Statement of Conformance 

In my professional judgment as Chief Audit Executive, this audit was conducted in 
conformance with the Institute of Internal Auditors' International Standards for the 
Professional Practice of Internal Auditing and with the Internal Auditing Standards for the 
Government of Canada, as supported by the results of the quality assurance and 
improvement program. Sufficient and appropriate audit procedures were conducted, and 
evidence gathered, to support the accuracy of the findings and conclusion in this report. 
The findings and conclusion are based on a comparison of the conditions, as they 
existed at the time, against pre-established audit criteria that were agreed with 
management and are only applicable to the entity examined and for the scope and time 
period covered by the audit. 

 

Original signed by 

__________________________________________________ 

Natalie M. Lalonde 
Chief Audit Executive 

Department of Canadian Heritage 
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1.0 Background 

In 2017, Canada will mark the 150th anniversary of Confederation.  To celebrate this 
milestone anniversary, the Government of Canada is investing in new funding through 
two distinct funds: the Canada 150 Fund and the Canada 150 Community Infrastructure 
Fund to support projects and activities across the country.  
 
The allocated $210 million for Canada 150 is managed through Canadian Heritage 
(PCH) with the goal to create opportunities for Canadians to participate in local, regional, 
and national celebrations that contribute to building a sense of pride and attachment to 
Canada. The four overarching priority areas for the Fund are the following:  
 

 Promote a diverse and inclusive Canada 

 Support efforts towards national reconciliation of Indigenous and non-Indigenous 
Canadians 

 Engage and inspire youth 

 Reaffirm the importance of strong environmental stewardship  
 
The Canada 150 Community Infrastructure Fund is managed through the six Regional 
Development Agencies which provide $300 million of funding to organizations to 
modernize cultural and recreational community infrastructure. Parks Canada Agency has 
allocated $83.3 million for free admission for all visitors to national parks, marine 
conservation areas and historic sites operated by the Agency in 2017. More than 30 
other federal institutions have identified funds from existing programming and planned 
capital investments to support the following Canada 150 objectives:  

 

 Bring Canadians together 

 Leave a lasting legacy  

 Showcase Canada’s achievements  

 Incite Canadians to explore Canada 
 
Canadian Heritage leads the Canada150 Initiative and has been mandated to coordinate 
a whole of government approach and to engage with provincial and territorial 
governments and the private and not-for-profit sectors to ensure the themes of the 
celebrations extend across the country. The Federal Secretariat Canada 150 was 
established within Canadian Heritage to develop a pan-governmental approach and 
coordinate the Canada 150 Initiative. To fund its operation and maintenance, $10 million 
has been allocated to the Secretariat. The Federal Secretariat reports directly to the 
Deputy Minister and is accountable for the performance measurement, monitoring and 
reporting and for the management of Canada 150. It ensures that the themes and 
objectives established for Canada 150 celebrations are reflected in projects 
implemented by Canadian Heritage and the rest of the federal family.  
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Canada 150 Fund 
 
The Canada 150 Fund is delivered through the following three streams: 
 
• Major Events ($20M) 
 
Major Events involve celebrations in large urban centres and will occur at milestones 
which include launch events on December 31st and events during the Celebrate Canada 
Week (June 21st to July 1st). These events will create focal points for connecting 
Canadians and strengthen national and local identities. 
 
• Signature Initiatives ($80M) 
 
Signature Initiatives are high-impact, large-scale and participation-oriented activities of 
national scope. These initiatives will set the tone for the 150th celebrations across the 
country and will bring Canadians to celebrate together and share experiences. 
 
• Community-Driven Activities ($100M) 
 
The community-driven activities and events will provide the foundation for Canada 150 
celebrations. They will occur in communities across the country, in a format that is best 
suited to local circumstances and needs. Community-driven activities will include 
festivals, youth exchanges and forums, cultural projects and works of art, and community 
history projects and commemorations. 
 
The selection and approval of projects, issuance of recipient payments, and project 
monitoring of the three streams of the Canada 150 Fund are delivered through PCH 
headquarters and regional offices. Headquarters is also responsible for managing the 
application review process, ensuring that projects meet Canada 150 objectives, and the 
overall integrity of the grants and contributions process. Table 1 provides an overview of 
the number of approved grants and contributions for the Canada 150 Fund as of August 
2016.  
 

Table 1: Data on approved Canada 150 projects as of August 2016 

Stream of Canada  
150 Fund   

Major Events 
Signature 
Initiatives 

Community-Driven 
Activities 

Number of approved 
grants and contributions 

18 Contributions 45 Contributions 
41 Contributions 

28 Grants 

Total amount approved  $2,681,000 $68,674,894 $31,668,484 
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2.0 About the Audit  
 

2.1 Project Authority 

The authority for this audit is derived from the Multi-Year Risk-Based Audit Plan for 
2016-2017 to 2018-2019 that was recommended by the Departmental Audit Committee 
and approved by the Deputy Minister in April 2016. 

2.2 Objective and Scope 

The objective of this audit is to provide assurance on the effectiveness of the 
management control framework for Canada 150 Federal Secretariat and the appropriate 
management of the Canada 150 Fund.   

The engagement included all Canada 150 activities covering fiscal year 2015-2016 to 
the substantial completion of audit work in September 2016. The audit is future oriented 
and aims to support management in implementing a reasonable level of controls to 
ensure the successful delivery of the Initiative as the Canada 150 activities are ongoing 
with the expectation to be completed by the end of 2017. 

2.3 Approach and Methodology 

The audit was conducted in accordance with the Treasury Board Policy on Internal Audit 
and the Internal Auditing Standards for the Government of Canada.  

The audit methodology included:  

• reviewing the organization’s documentation, guidelines and procedures, Celebration 
and Commemoration Program Terms and Conditions, policies and legislation relevant 
to the organization; 

• collecting data through interviews and observations to examine processes, 
procedures and practices; 

• conducting walkthroughs of key controls and processes to demonstrate the 
organization structure, processes and accountability obligations; 

• reviewing and testing program files; and 

• analyzing financial and non-financial information. 

As most of the Canada 150 Fund is delivered through the Celebration and 
Commemoration Program (CCP), the audit team worked with the knowledge, 
observations, and conclusions developed in the April 2016 Audit of the Celebration and 
Commemoration Program. As such, efficiencies were gained, duplication of work was 
avoided, and the impact on the CCP program staff was limited.  
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3.0 Findings and Recommendations 

The audit findings are based on a combination of the evidence gathered through the 
audit methodologies applied for each criteria. Appendix A provides a summary of all 
findings and conclusions for each of the criteria assessed during the audit. The findings 
of lesser materiality, risk or impact have been communicated with the auditee either 
verbally or in the management letter. 

3.1 Planning 

Although specific planning mechanisms are in place within the Federal Secretariat, 
there is a lack of integrated planning for the Canada 150 Initiative. 

 
The purpose of project planning is to act as a tool to provide value for money and 
demonstrate sound stewardship in program delivery. A comprehensive approach to 
program planning may increase the likelihood of project delivery as it considers project 
complexity, appropriate controls, risk assessment and risk responses. Therefore, the 
development of an integrated plan would increase the probability that Canada 150 
objectives would be met.  
 
The audit team reviewed the Treasury Board policy and standards on project 
management and industry standards on project planning. The audit team also 
interviewed management staff within the Federal Secretariat to determine whether an 
integrated plan is in place for the delivery of Canada 150 and examined existing 
planning tools that are used by the Federal Secretariat.  
 
Specific planning mechanisms are in place within the Federal Secretariat to ensure 
delivery of the Canada 150 objectives. These include a governance framework which 
outlines the objectives, coordinating committees, and the performance measurement 
framework for Canada 150. Roles and responsibilities have been documented for key 
stakeholders in the delivery of Canada 150 for the Federal Secretariat, Canadian 
Heritage programs, and other federal institutions. Other planning tools have been 
developed for the implementation of Canada 150 such as marketing and outreach 
strategies.   
 
While specific planning mechanisms enable the Federal Secretariat to manage its day to 
day operations, integrated planning supports strategic decision-making by offering a 
broader view of resources, risks and deliverables to achieve objectives in a timely 
manner. It was noted that there was an absence of an integrated plan. Having an 
integrated plan would allow the Federal Secretariat to build upon its current planning 
mechanisms and to develop a systematic framework which facilitates planning across 
the Secretariat to ensure timely delivery of the Initiative.  Without an integrated plan, the 
Federal Secretariat faced challenges such as unclear priorities, duplicate roles, 
responsibilities and work, resource planning, and reduced efficiency in delivery of the 
Canada 150 activities.  
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Recommendation: 

1. It is recommended the Senior Executive Director of Canada 150 Federal Secretariat 
develop an integrated plan that will further support and monitor the delivery, 
performance, and project management of Canada 150 activities. 

3.2 Reporting on Canada 150 Activities 

3.2.1 Reporting Requirements 

The Federal Secretariat has developed clear reporting requirements for Canadian 
Heritage programs and other federal institutions delivering Canada 150 activities. 

 
Clear reporting requirements facilitates the ability to meet accountability obligations to 
deliver and provide oversight of activities. 
 
The Federal Secretariat was established to implement a pan-governmental approach 
and provide oversight for Canada 150 and is responsible for the reporting of Canada 150 
activities undertaken by all federal institutions.  Requirements for reporting must be clear 
in order for both Canadian Heritage programs and federal institutions to provide accurate 
results on Canada 150 activities. 
 
The audit team reviewed the Canada 150 governance framework to determine the 
reporting requirements for Canadian Heritage programs and other federal institutions. In 
particular, the team examined the performance measurement framework developed by 
the Federal Secretariat to report on progress to internal and external stakeholders and 
whether Canada 150 objectives have been reached.  

The team found that the performance measurement framework includes clear reporting 

requirements for Canadian Heritage programs and other federal institutions. The 

performance measurement framework is a three-tier structure which include strategies to 

assess if the outcomes and objectives of Canada 150 have been met and the extent to 

which the Federal Secretariat has ensured a whole of government approach to the 

delivery of activities.  

 

The performance measurement framework includes performance indicators for which 

Canadian Heritage programs and other federal institutions must report. Examples 

include the distribution of projects across regions and the extent to which they reflect the 

diversity of Canadian society, number of participants and volunteers in the Canada 150 

event, and trend analysis of the use of social media.  
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3.2.2 Data Collection and Analysis 

The Federal Secretariat has recently started collecting and analyzing information for 
Canada 150. An opportunity for improvement was noted for reporting results to senior 
management.  

 
Collecting and analyzing information on Canada 150 activities is necessary to facilitate 
decision-making and to provide accurate information and results on the delivery of 
Canada 150.  
 
The audit team reviewed the information collected and analyzed by the Federal 
Secretariat that is used to monitor the delivery of Canada 150 activities. In addition, the 
audit team reviewed the tools that are used by the Federal Secretariat to report on the 
results of Canada 150.  

The team found that the Federal Secretariat is in the early phase of collecting and 
analyzing information for Canada 150 projects from other federal institutions and 
Canadian Heritage programs. The Federal Secretariat has developed a web-based tool 
for federal institutions to collect information on each Canada 150 project and includes 
information which is aligned with the requirements of the performance measurement 
framework. The Federal Secretariat has access to information from Canadian Heritage 
programs as it can use the information management system used to administer grants 
and contributions.  Canada 150 results are reported externally through the corporate 
reporting mechanisms, including a dedicated horizontal table in the departmental Report 
on Plans and Priorities.  

An area of improvement was noted for internal reporting on Canada 150 activities to the 
Department’s senior management. The Federal Secretariat has not developed a tool or 
dashboard to provide senior management with information on the progress of Canada 
150 activities. Developing a tool or dashboard would facilitate information dissemination, 
decision-making, and highlight areas where increased management attention should be 
directed. In addition, such a consistent tool would provide senior management with the 
necessary information reducing the reliance on verbal briefings and facilitate trends and 
change analysis.  

 
Recommendation: 

2. It is recommended the Senior Executive Director of the Canada 150 Federal 
Secretariat develop a tool to facilitate internal reporting to senior management on the 
delivery of Canada 150 activities.  
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3.3 Risk Management 

The Federal Secretariat has identified and assessed risks pertaining to the delivery of 
Canada 150; however, improvements are required for the mitigation and monitoring of 
risks.  

 
Risk management involves a systematic approach to setting the best course of action by 
identifying, assessing, mitigating, and communicating risk issues. Risk management 
facilitates decision-making and prepares senior management to develop strategies in 
order to respond proactively.   
 
The audit team gathered evidence and held interviews with staff from the Federal 
Secretariat and Canadian Heritage programs to determine whether risks to the delivery 
of Canada 150 were assessed, identified, mitigated, and monitored.   

The team found that the Federal Secretariat has identified key risks to the delivery of 
Canada 150. There were risk identification sessions held for the Federal Secretariat and 
Canadian Heritage Programs between September 2015 and January 2016. During these 
sessions, risks were identified and were ranked according to impact and likelihood. 
Summary reports were prepared on identified risks and recommended areas where 
mitigation strategies should be focused. In addition, a risk assessment session was held 
during the summer 2016 with other governmental departments to obtain their views on 
the key risks to the delivery of Canada 150.  

Appropriate mitigation and monitoring strategies with assigned accountabilities will 
improve the ability of the Federal Secretariat to identify controls to address risks and 
take a proactive approach in delivering Canada 150. The audit team noted that although 
key risks were identified, the Secretariat has not sufficiently demonstrated how these 
risks will be mitigated and continuously monitored.  

 

Recommendation: 

3. It is recommended the Senior Executive Director of the Canada 150 Federal 
Secretariat strengthen the risk management practices, in particular mitigation and 
monitoring of identified risks. 

3.4 Canada 150 Project Selection, Approval and Monitoring  

3.4.1 Project Selection and Approval  

Approved projects meet Canada 150 objectives and are selected using Department’s 
risk-based grants and contribution process; however, delays in project approvals and 
signing of agreements may impact on delivery of Canada 150 objectives.  
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The objective of the Treasury Board Policy on Transfer Payments is to ensure that 
transfer payments are managed in a manner that is sensitive to risks and address 
government priorities. The Department needs to ensure that projects are only 
recommended for funding that meet objectives and are approved according to a risk-
based approach. With Canada 150 being a government priority and having time-
sensitive milestones, there is a heightened importance on due diligence and ensuring 
there are as little delays as possible to the project approval process.  

The audit team examined 47 (36%) grants and contributions out of 132 approved 
projects (as of August 2016) sampled among Major Events, Signature Initiatives, and 
Community projects. Documentation in the Department’s Grants and Contribution 
Information Management System was reviewed and interviews were held with program 
management and staff who provided further insight into the understanding of the 
approved projects.  

Through file review and testing, it was found that all approved sampled projects met 
Canada 150 objectives. For each project, an assessment was conducted by program 
staff which consisted of a set of eight questions with a score on how well the applicant 
and project met the objectives of Canada 150. These questions also included the 
capacity of the recipient and whether the proposed approach would allow for the 
successful timely delivery of the project.  

Approved Canada 150 Fund projects may receive up to 100% of funding for eligible 
expenses. The audit team found that there was no correlation between the percentage 
of funding received by recipients from Canadian Heritage and project risk assessments. 
Out of the 47 projects reviewed, 25 of the 34 low risk projects (74%) received 50% or 
more of project funding from Canada 150.  

The majority of the approved projects were assessed as low risk. Table 2 provides the 
distribution of risk ratings for approved Canada 150 projects.  

 

 

Table 2:  Applicants Risk Level (from Total Approved Projects*)

132  Approved 

Projects

Low Risk

102 (77%)

Moderate Risk

28 (21%)

High Risk

2 (2%)

*As of August 2016
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The majority of applicants were recurrent to the Department and more than half of new 
applicants were assessed as low risk. Table 3 outlines risk levels for new and recurrent 
applicants for the Canada 150 initiative.     

 

 

Opportunities for improvement was noted for timely approval of Canada 150 projects and 
signing of agreements. Understanding the delays in announcing the Canada 150 
initiative, the subsequent establishment of the Federal Secretariat, and the effects of the 
2015 federal election, there is heightened importance to ensuring that projects are 
approved in a timely manner.  Delays in project approvals may impact on delivery of 
Canada 150 objectives as it may lead to application withdrawals, re-scope of proposed 
applications, and impediment to projects’ capacity to meet expected outcomes.  

The audit team found that half of the contribution agreements in the sample did not have 
a signed agreement in place as of August 2016. For contribution agreements which had 
been signed, it took an average of 54 days from the date the project was approved to a 
signed contribution agreement. In order for recipients to receive their funding in time to 
deliver projects and to avoid continuing delays, the timely signing of contribution 
agreements becomes increasingly important. 

Recommendation: 

4. a.) It is recommended the Senior Executive Director of the Canada 150 Federal 
Secretariat facilitate the timely approval of projects.  
 
b.) It is recommended the Director General, Major Events, Commemorations and 
Capital Experience facilitate the timely signing of agreements.   

 

3.4.2 Project Monitoring 

A risk based approach to monitoring grants and contributions is not effectively in place 
to ensure the achievement of the timely delivery of Canada 150 projects. 

 

Table 3: New vs. Recurrent Applicants Risk Level (from Total Approved Projects*)

132  Approved 

Projects

New Applicant

30 (23%)

Recurrent 

Applicant

102 (77%)

Low Risk

16 (54%)

Moderate Risk

13 (43%)

High Risk

1 (3%)

Low Risk

86 (84%)

Moderate Risk

15 (15%)

High Risk

1 (1%)

*As of August 2016
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An effective approach to monitoring contribution agreements ensures that projects are 
delivered according to milestones and deliverables included in the signed agreements 
and that objectives are met. Insufficient monitoring and reporting increases the likelihood 
that early detection of projects risks won’t be identified in advance of a payment request 
which may lead to the potential misuse of public funds. 

The audit team found that the current practice is to include monitoring and reporting 
requirements in the contribution and grant agreements. These include activity reports, 
cash flows, and audited financial statements. All funded recipients are also required to 
submit a final activity report once their project is complete. Additional monitoring efforts 
(e.g., increased client contact and/or site visits) are based on the level of risk identified.  

It was noted that there is no strategic, risk based plan to monitor the delivery and 
performance of the Canada 150 projects throughout the country. The majority of these 
projects will be delivered in 2017 with the average approved amount being above 
$780,000. In addition, 25 out of the 34 (74%) low risk sampled projects received 50% or 
more of project funding from Canada 150, which represents a significant contribution to 
project funding and is not captured in the risk assessments. Given the significance and 
complexity of Canada 150, there is a need to have a strategic approach to monitor these 
projects.  

Having a strategic monitoring plan will facilitate the allocation of resources, increase the 
likelihood of projects meeting milestones and deliverables and ensuring public funds are 
used as intended.   

Recommendation: 

5. It is recommended the Senior Executive Director, Federal Secretariat in consultation 

with Director General, Major Events, Commemorations and Capital Experience, 

develop a strategic monitoring plan which considers the number of projects and their 

respective risks, timelines and available resources.  

4.0 Conclusion 

The objective of the audit was to provide assurance on the effectiveness of the 
management control framework for Canada 150 Federal Secretariat and the appropriate 
management of the Canada 150 Fund.  Based on the audit observations, it was found 
that there are effective elements of management control framework for the Canada 150 
Federal Secretariat and the management of the Canada 150 Fund. Areas of 
improvement were noted for integrated planning, reporting to senior management, 
mitigating and monitoring risks, project approvals and signing of agreements, and 
developing a strategic approach to monitoring Canada 150 projects. Management’s 
response and action plans are deemed to be sufficient to address the recommendations 
found in the report. 
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Appendix A – Audit Criteria 

 
Audit Criteria 

Score1 

Area of Coverage 

Governance 
Risk 

Management 
Internal 
Controls 

 Criterion 1: The Canada 150 Federal Secretariat appropriately manages a plan to deliver of Canada 150 
Initiative, including applying adequate risk management practices.  

1.1 

The Federal Secretariat has developed and 
implemented a plan for the delivery of Canada 150 
which includes roles and responsibilities, key 
deliverables, and timelines. 

3 x  x 

1.2 

The Federal Secretariat has adequate risk 
management practices in place to identify, assess, 
mitigate and monitor key risks towards achieving 
Canada 150 objectives. 

3  x  

Criterion 2: A risk-based approach is used in the selection and monitoring of PCH delivered Canada 150 
projects.  

2.1  
Approved projects meet Canada 150 objectives 
and are selected in a risk-based manner. 2 

 
x x 

2.2  

A risk-based approach to monitoring grants and 
contributions is in place to ensure the achievement 
of the timely delivery of Canada 150 projects and 
to take the necessary steps if issues arise. 

3 

 

x x 

Criterion 3: The Canada 150 Federal Secretariat has established clear reporting requirements for the 
Department and other federal institutions.  

3.1 

The Federal Secretariat has established clear 
reporting requirements for Canadian Heritage 
programs and other federal institutions delivering 
Canada 150 projects. 

1 x  x 

3.2 
 

The Federal Secretariat collects and analyzes 
relevant and appropriate information from PCH 
programs and other federal institutions delivering 
Canada 150 projects and is reporting results. 

3 x   

                                                
1 The score reached for each of the audit criteria used in the audit was developed according to the following definitions: 
   A. Well controlled: Well managed, no material weaknesses noted; and effective. 
   B. Controlled: Well managed and effective. Minor improvements are needed. 
   C. Moderate Issues: Has moderate issues requiring management focus (at least one of the following two criteria need to  
        be met): 

i. Control weaknesses, but exposure is limited because likelihood of risk occurring is not high. 
ii. Control weaknesses, but exposure is limited because impact of the risk is not high.  
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Appendix B – Management Action Plan 

 

Audit of the Management Control Framework for the Canada Federal Secretariat 

Recommendations Management Assessment and Actions Responsibility Target Date 

 Integrated Planning 

1. It is recommended the Senior Executive Director 
of Canada 150 Federal Secretariat develop an 
integrated plan that will further support and 
monitor the delivery, performance, and project 
management of Canada 150 activities. 

 

Management agrees with this recommendation 
 
The Canada 150 Federal Secretariat is 
developing a Dashboard to facilitate briefings, 
decision making and provide status updates on 
key Canada 150 initiatives. The Dashboard will 
include, but not limited to, information such as: 
resources, performance indicators, risks, 
special projects or events, key timelines, etc... 
 
 

Director, Reporting, 
Financial and 
Resource 
Management 

December 31, 
2016 

Reporting on Canada 150 Activities 

2. It is recommended the Senior Executive Director 
of the Canada 150 Federal Secretariat develop 
a tool to facilitate internal reporting to senior 
management on the delivery of Canada 150 
activities.  

 

Management agrees with this recommendation 
 
The Canada 150 Federal Secretariat is 
developing a Dashboard to facilitate briefings, 
decision making and provide status updates on 
key Canada 150 initiatives. The Dashboard will 
include, but not limited to, information such as: 
resources, performance indicators, risks, 
special projects or events, key timelines, etc... 
 
 
 

Director, Reporting, 
Financial and 
Resource 
Management 

December 31, 
2016 

Risk Management 
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Recommendations Management Assessment and Actions Responsibility Target Date 

3. It is recommended the Senior Executive Director 
of the Canada 150 Federal Secretariat 
strengthen the risk management practices, in 
particular mitigation and monitoring of identified 
risks. 

 

Management agrees with this recommendation 

The Canada 150 Federal Secretariat will 
review, monitor and identify mitigation 
strategies for all risks identified by all parties. 
Risk identified by the Canada 150 Federal 
Secretariat will be presented on a monthly basis 
at the Management Committee and reviewed 
every 3 months with the management team. 
Risks identified by PCH programs will be 
reviewed and monitored every 3 months. Risks 
identified by Federal institutions will be 
reviewed and monitored every 4 months and 
presented to the Canada 150 ADM Committee. 

Director, Reporting, 
Financial and 
Resource 
Management 

September 30, 
2016 

Canada 150 Project Selection, Approval and Monitoring 

4. a.) It is recommended the Senior Executive 
Director of the Canada 150 Federal Secretariat 
facilitate the timely approval of projects.  
 
b.) It is recommended the Director General, 
Major Events, Commemorations and Capital 
Experience facilitate the timely signing of 
agreements.   

Management agrees with this recommendation 

Canada 150 Federal Secretariat with MECCE 
have weekly meetings with appropriate officials 
to provide status updates on the Canada 150 
Fund and to facilitate the timely approval of 
Canada 150 projects. 

 

MECCE in conjunction with the Canada 150 
Federal Secretariat is working in close 
collaboration with Departmental stakeholders to 
improve efficiency and timeliness in which 
applications are assessed and decisions are 
reached. 

Senior Executive 
Director, Canada 
150 Federal 
Secretariat 
 
 
 
Director General, 
Major Events, 
Commemorations 
and Capital 
Experience 

September 30, 
2016 
 
 
 
 
 
 
October 31, 2016 
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Recommendations Management Assessment and Actions Responsibility Target Date 

5. It is recommended the Senior Executive 

Director, Federal Secretariat in consultation with 

Director General, Major Events, 

Commemorations and Capital Experience, 

develop a strategic monitoring plan which 

considers the number of projects and their 

respective risks, timelines and available 

resources.  

 

Management agrees with this recommendation 

The Canada 150 Federal Secretariat ensures 
that MECCE provides up to date information on 
the status of all Canada 150 projects, and 
raises any issues immediately related to 
timelines, resources, etc. These status updates 
are done on a weekly basis between MECCE 
and the Canada 150 Federal Secretariat.  

The Federal Secretariat will work with MECCE 
to develop a strategic monitoring plan which 
considers the particular timelines and risks 
associated with delivering Canada 150.  

 

MECCE in consultation with the Canada 150 
Federal Secretariat will develop a strategic 
monitoring plan for the Canada 150 Fund.  All 
projects are monitored based on an 
assessment of risk that informs the terms of the 
Contribution agreement (including the reporting 
schedule) and the use of other monitoring 
approaches (e.g. site visits). 

Senior Executive 
Director, Canada 
150 Federal 
Secretariat 
 
 
 
 
 
 
 
 
 
 
 
Director General, 
Major Events, 
Commemorations 
and Capital 
Experience 

September 30, 
2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
March 31, 2017 

 


