I &% I Government of Canada  Gouvernement du Canada

Networks of Centres Réseaux de centres
of Excellence d’excellence

Centres of Excellence for Commercialization
and Research (CECR)

PROGRAM GUIDE

Canada



CECR Program Guide

November 2016
TABLE OF CONTENTS

Background Of CECR PrOgram ... ittt e e e e e ee e e e e e e s s e nneeee e e e e aeeeaeannneeneeeaaaeeaaanns 1
oo =T a a0 o] [T ox 1Y 1
EXpected reSUItS @nd OULCOMIES .......uuui i eeee et e e e et e e e e e e e et s e e e e e e e e ae et e e e e e e e e eaattaa s e aaeeeeeesnnnns 1
(oo | =V a 003 1= - P 2
I =T T 1 Ko (o I = T = o = T 2
Il. Track record and potential of the appliCaNntS .............uuiiiiii i e 2
. Strength of the DUSINESS PIAN ... et eeeeeaeees 2
CECR program COMPELITIONS ......iiiiiiiiiiiee et e et et e e e e e st et e e e e e e e s s me e eeeeaeeeaeaannsseenneeaeeeananns 3
CECR Program FEQUITEIMENTS ......eeiiiiieiieeiiieieeeesiteee e e st ee e s sibe e e s abee e e e s aabb e e e e e asae e e e e aasbeeeesasbreeeeansseeaesnnnees 3
(07T 011 =3 =] o] o111 P PP PPPPPPPPPPN 3
ManagemeNt AN KEY FESOUICES. ... ...t i e eieiieeit ettt e et ettt e e e e e e e e e et e e eeeeeeesttaaaeeeaeeeesstta e aeaeeeeesrrannns 3
= ToT=T (o o) e [T f=Tox (o] = 3
(72T o1 11> 11 £=Tox (o] O 4
e TaT= T aTelT= T Y = T g T To LT SRR 4
(0] 101 00 18] ] [ox= 11 o] o <SPPSR 4
Administrative Offices Of the CENIIE ... .o e e e e e e e e e e eaanne 4
8Ly o) @4 =T @ = 3 11 o o £ PP 5
ElQIDIE EXPENSES... ..o e e e e e e e e e e e e eearr—— 5
STACKING PrOVISIONS ...ttt e e e e e e e e e e e e e e e et e e e e e e e e e e e e e e e e e e e aeeeaeeeeaaaaaaeaeeeeaaeaeeeeeeeaeeaeaes 5
Support for capital EXPENAITUIES ..........uiiiiiiiii e e e e e e e e e e e e e e e e aaaaeeas 6
[To (V1] 0] 0= 1 APPSR 6
Centre staff/ management or applicant-owned COMPANIES ...........ceiiiieiiiiiiiiiii e 6
CONTFACES WItN PAITNEIS ... e e e et e e e e e e e e e e e e e e e e e e e e e e e eaeaaaeaeeeeeeeaeeaaaeees 7
Administration 0f CECR QrantS........cooiiiiiiiiiie et e e e e s e e e e e e e s s st b e e e e e eeeseeaanrneees 7
VLo TaTo = To | (=1=T 1 0=] 0| PSP 7
Transitioning from the grant.... ... 8
0] o= PSP 8
[ ToYa ]l o] g1 qTo I= 10 Lo Ie TV 110 k=10 Lo TR O PPPURRN 10
REPOrtiNg rEQUITEIMEINTS ...ttt et e e e e s e e sanenesnnnenne 10
IMBJOT CRANGES ...ttt ettt e 11
F Lo [ 1 =T =2 SRR 11
The Access to Information Act and the PriVACY ACL..........oeeiiiiiiiie e 11
170 01 ¥= Tod LU L= SO PP PPPT P TTPOPPPP 12
Appendix A: CECR eligible @XPENSES ... e 13
Appendix B: Conflict of Interest and Policy Framework.........cccccoooiiiiiiiiiee e 20

Appendix C: Environmental Review Requirements for NCE networks, centres and recipient
organizations reCeiVing NCE fUNUS ....uuiiii i e e e e e e e e st eeeeaaeas 24
Appendix D: Benefits t0 CaNAU@........ccuuuueiiiiiee ettt e e e e e e e e e e e s e e ae e e e e e e e e e e annneees 25
Appendix E: Principles on the management of fUNAS..........oociiiiiiiiiii e 26

Appendix F: The Access to Information Act and the Privacy Act (ATIP) ..o, 28




CECR Program Guide
November 2016

Background of CECR program

The Centres of Excellence for Commercialization and Research (CECR) is a federal grants program
designed to support the operation of centres of excellence that bring together people, services and
research infrastructure to position Canada at the forefront of commercialization of innovations in priority
areas.

The CECR program is overseen by a tri-agency steering committee (NCE Steering Committee) made
up of the Deputy Minister of Industry Canada, the Deputy Minister of Health Canada, the presidents of
the three granting agencies [Natural Sciences and Engineering Research Council (NSERC), the Social
Sciences and Humanities Research Council (SSHRC) and the Canadian Institutes of Health Research
(CIHR)] and the president of the Canada Foundation for Innovation (as an observer).

Day-to-day administration of the CECR program is provided by the Networks of Centres of Excellence
(NCE) Secretariat.

The NCE Secretariat runs periodic national competitive processes through which the NCE Steering
Committee selects successful centres on the advice of international peer review and a Private Sector
Advisory Board (PSAB).

Program objectives

The goal of the CECR program is to create internationally recognized centres of excellence in
commercialization in the areas of priority for the Government of Canada to deliver economic, social,
health and environmental benefits to Canadians.

The CECR Program funds centres that can build on Canada’'s Research and Development (R&D)
landscape by matching clusters of academic research expertise with the needs of business, health
practitioners and other end users. The emphasis of the CECR program is commercialization and the
ability to become a centre that is sustainable beyond the CECR grant.

In the context of the CECR program, commercialization is defined as the spectrum of activities needed
to turn knowledge and/or technology into new or improved goods, processes or services that result in
positive socio-economic, health and environmental impacts. Sustainability means that centres are able
to continue their core activities beyond the CECR funding by establishing a strong business model and
partnerships. Centres have used a range of models to help them toward sustainability, such as
partnerships, memberships, other governments’ support, and other revenues generated by a diversified
portfolio of new technologies, products and services.

Expected results and outcomes

The aim of the program is to build on existing infrastructure, networks and resources to enhance
commercialization capacity by investing in a portfolio of centres that have a strong sustainability plan
and that yield the following benefits:

e Brand Canada as the host of internationally recognized centres of excellence that will yield
economic, social, health or environmental benefits to Canadians;

e Draw on existing research and commercialization strength, infrastructure, networks and funding
capacity to enhance their impact;

e Attract, retain and provide training to highly qualified personnel (HQP), and internationally



http://www.nce-rce.gc.ca/About-APropos/Committees-Comites/PSAB-CCSP_eng.asp
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recognized business leaders;

e Open up new opportunities for Canadian researchers and firms to access world-class equipment,
facilities and networks;

e Create, grow and retain companies in Canada that are able to capture new markets with
breakthrough innovations;

e Accelerate the commercialization of leading edge technologies, goods and services in priority
areas where Canada can significantly advance its competitive advantage;

e Attract investment (including foreign direct and venture capital investments); and

e Strengthen domestic collaboration and ensure that benefits spill over to a wide array of firms,
organizations, sectors and regions of the country.

Program criteria

Applications from new centres, and the ongoing operations of existing centres are assessed against the
three selection criteria outlined below.

|. Benefits to Canada

o The extent to which the centre’s research and commercialization activities address issues of high
priority for Canada;

e The likelihood that the centre will create sufficient scale and focus to brand Canada as the host of an
internationally recognized centre of excellence in its area of priority;

e Evidence that the centre will help accelerate the commercialization of leading edge technologies,
goods, services in priority areas where Canada can significantly advance its competitive advantage.

Il. Track record and potential of the applicants

e The achievements of the applicants and their ability to contribute to the centre’s research and
commercialization objectives;

e The ability of the applicants to attract investment sufficient to meet the program matching
requirements and to encourage investment in partner firms.

¢ The ability of the applicants to support partners, firms and researchers with advice, analysis, training
and business services to advance their commercialization objectives.

. Strength of the business plan
o Excellence, focus and coherence of the research and development and commercialization program;

o The effectiveness of the plan to manage, protect and exploit intellectual property resulting from
centre-supported innovation;

e A credible demonstration of how this investment will result in the creation of a self-sustaining,
productive centre of excellence;
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¢ The quality of the proposed organizational structure with appropriate representation on the board of
directors and management team;

¢ Evidence that the applicants have in place an accountability framework likely to result in effective
leadership, sound financial planning and decision-making.

CECR program competitions

Competitions for CECR funding are launched from time to time. Details about the competition process
are available here.

The CECR program uses a comprehensive multi-step review process in which applications are peer-
reviewed by Canadian and international experts in specific fields and sectors.

Applications submitted to the CECR program undergo a detailed review by expert panels, comprised of
Canadian and international experts. These panels are established by the NCE Secretariat and will
evaluate an application according to program criteria, meet with applicants, and produce in-depth
written assessments of strengths and weaknesses.

Subsequently, the Private Sector Advisory Board (PSAB), a board of strategic advisors made up of
respected Canadian industry leaders, will review the applications and related expert panel reports. The
PSAB provides the NCE Steering Committee with funding recommendations.

The NCE Steering Committee makes the final decisions. There is no appeal process.

CECR program requirements

Centre eligibility

Centres must remain not-for-profit corporations and adhere to the CECR funding agreement to continue
to be eligible to receive CECR funds.

Management and key resources

Each centre must have an administrative structure capable of managing a complex research and
commercialization organization. The particular structure varies according to the needs and size of the
individual centre and will be monitored by the NCE Secretariat.

Board of directors

Centres must appoint a board of directors that has the overall responsibility for its management,
strategic direction and financial accountability, including the approval of annual audit and annual/final
reports submitted to the NCE Secretariat. The board of directors of the centre is accountable to the
NCE Steering Committee for the CECR funds it manages.

The board of directors must consist of no fewer than 12 members. The membership of the board of
directors must reflect the interests and concerns of the various stakeholders involved in the centre and
also include members with the skills needed to govern the centre effectively. A majority of the
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members of the board of directors shall be from the industrial sector and/or the centre’s user
community; and a minimum of one-third of the board of directors shall be composed of independent
members.

The names and affiliations of the members of the boards of directors and its committees are considered
public information. An NCE staff member has observer status on the board of directors of the centre
and also attends meetings of the centre's committees. In exceptional circumstances, the NCE Steering
Committee may recommend one voting member (not a staff member of a granting agency) to the board
of directors.

The centre must advise the NCE Secretariat of any changes in membership of the board of directors
during the term of the funding agreement.

Centre director

Each centre has a director or chief executive officer (CEO) who reports to the board of directors. The
centre director is responsible for operations and implementation of the business plan of the centre.
Other duties may include providing annual and financial reports approved by the board of directors to
the NCE Secretariat, recruiting and managing centre personnel, acting on behalf of the centre with the
NCE Secretariat and promoting the centre’'s objectives and activities to all relevant stakeholders,
including the general public.

Financial Manager

The centres are not-for-profit organizations that need robust financial management systems. The
centre is expected to have effective financial monitoring in place. Centres are evaluated annually on
the strength of the detailed financial plans and the robustness of their risk adjusted revenue projections.
The financial plan is a key component of a successful centre.

Communications

The competent management of communications is critical to the success of a centre and the program
as a whole. Centre activities, results and accomplishments should also be conveyed to external
audiences, including potential participants from all sectors, public policy makers, the media and the
general public. Each centre should develop a communications plan with a set of comprehensive
objectives and activities designed to enhance interest in the centre and its activities, and to promote the
centre and the CECR program to the broad spectrum of sectors that may benefit. Centres are
encouraged to produce their publications in both official languages.

The centre's communications activities and messages must be consistent with, and complementary to
the CECR program objectives. Centres must acknowledge the contribution of the federal government,
and the fact that the three federal granting agencies are partners in the CECR program.

Centres are expected to collaborate closely with the NCE Secretariat communications manager for their
communications activities directed to an external audience.

Administrative offices of the centre
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The centre must ensure that the administrative centre has suitable accommodation, as well as access
to appropriate computer, communications and financial administration systems needed to serve as the
administrative secretariat of the centre.

Rental costs and office space can be acquired through partnership contributions, or by securing a host
organization. If the centre has a host organization, the host must ensure that the centre has the
appropriate accommodation and resources to serve as the centre’s administrative secretariat. These
elements can be set out in separate agreements between the host, partners and the centre (as
applicable).

Use of CECR funds

The centre will follow the rules of the CECR program guide and the rules of the Tri-Agency Financial
Administration Guide. In the case of inconsistency or conflict between the requirements of the Tri-
Agency Financial Administration Guide and those of the CECR program guide, the requirements of the
latter shall prevail to the extent of the inconsistency or conflict. The centre will contact the NCE
Secretariat to obtain a ruling on specific cases where clarification is required.

Eligible expenses
The CECR program will provide support for the following eligible expenditures:

operating costs

salary costs

knowledge mobilization costs
commercialization costs

Please refer to Appendix A for a detailed list of eligible and ineligible expenses.

The CECR program is a matching program that requires centres to generate revenue and secure
partner contributions to leverage the CECR funding. Contributions over the duration of the funding
agreement are in the form of cash and in-kind, and must come from non-federal sources. CECR grant
funds used for eligible commercialization costs must be matched by a ratio of 1:1 ; i.e. every one CECR
grant dollar spent on eligible commercialization costs must be matched by one dollar of non-federal
contributions (in cash or in-kind). CECR grant funds for other eligible costs must be matched by a ratio
of 3:1, i.e., every three CECR grant dollars spent on other eligible costs must be matched by one dollar
of non-federal contributions (in cash or in-kind).

Stacking provisions

A stacking limit defines the maximum level of total government assistance (federal, provincial, territorial
and municipal funding). The maximum level (stacking limit) of total government assistance for this
grant will not exceed 100% of eligible expenses. In the event total government assistance to the centre
exceeds the stacking limit, it will be necessary for relevant federal agencies to adjust the level of
assistance so that the stacking limit is not exceeded.

CECR funding is administered in the following environment:



http://www.nserc-crsng.gc.ca/professors-professeurs/financialadminguide-guideadminfinancier/index_eng.asp
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e For each grant, the CECR program funds only a portion of the expenditures of the centre to
ensure engagement of multiple partners. Centres must seek other sources of funds to finance
their work and reach sustainability.

e When a centre is successful in attracting other funding, it will use the additional funds to
complement CECR funded activities by conducting additional work, hiring more personnel, or by
widening the scope of its activities.

¢ Centres must have a control framework to ensure that expenditures charged to its accounts are
for the purpose intended by the grant.

e Centres must also ensure that the matching contributions required to meet multiple programs
are not double-counted

Centres must provide a statement of other sources of funding with their application, and on a yearly
basis. There must be no duplication of funding for the same items. However, when centres are
supported by multiple sources, the additional benefits of CECR support must be well explained and
justified. The onus is on the centre to provide sufficient information for the NCE Secretariat to monitor
the relationship with other sources of support (held or applied for) and to ensure no duplication of
funding. The consequence of not providing adequate information could be reduced funding.

Support for capital expenditures

Where centre activities involve capital expenditures that are vital to the success of its commercialization
plan, the cost will be considered an eligible CECR expense, provided: capital expenditures for which
coverage is requested does not exceed $1 million; and, the total cost does not represent more than
20% of the total eligible expenses for commercialization over the full term of the grant. Expenses
related to the construction, purchase, or lease of a building are not eligible expenditures and are not
considered to be matching funds.

Equipment

Plans for the lease and ownership of equipment acquired with CECR funds must be included in the
centre’s business plan and formalized through agreements and/or contracts. These provisions should
detail how the equipment will be used by partner organizations during the funding cycle and if any
revenues are expected through user-fees, and also indicate what will happen to the equipment when
the funding cycle is complete.

Typically, centres should ensure that any piece of equipment that can be shared among partners have
a clear ownership agreement. The owner should select a fixed location for the equipment and,
depending on the mobility of the piece of equipment, prepare a schedule for its accessibility.

Centre staff/ management or applicant-owned companies

Contributions made to the centre by a centre stafffmanagement owned consulting company or sole
proprietorship does not qualify as eligible matching funds to the CECR grant. Situations where the
centre staff or management member is a part owner are reviewed on a case-by-case basis. The
applicant must contact the NCE Secretariat to obtain a ruling on specific cases where clarification is
required.

The company’s contribution to the centre and within centre-funded projects is usually considered
eligible if the following conditions are met:
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e There is significant investment by sophisticated investors, indicating there has been an objective
assessment of the commercial potential of the centre’s activities and the company's viability.

e The company has its own facilities, physically separated from those of the applicant (e.g., located
off campus or in a university incubator facility).

e The company employs its own professional staff, that is able to receive and incorporate the results
of the proposed research, and/or commercialization activities into company operations.

e The company is under the effective day-to-day management control of someone other than the
centre staff or management member.

e The company has a board of directors with external members (i.e., some of whose members,
including the chair of the board, are at arm's length).

e The commercial activity conforms to the centre's established policies relating to the disclosure of
commercial interest and conflict of interest.

Contracts with partners

CECR funds transferred to partners should be in the form of contracts. These contracts should use
calls for proposals with all types of suppliers (private sector companies, universities, not-for-profit
organizations, or research and development facilities).

Administration of CECR grants

CECR grants are administered through the NCE Secretariat. Grants are made for specific purposes.
The NCE Steering Committee expects grant holders to use their grant for that purpose and in
accordance with the program’s and their institution’s policies and guidelines. The NCE Steering
Committee reserves the right to terminate or suspend a grant should the grant not be used for its
intended purpose or should the centre cease to meet the terms of its funding agreement. Amounts paid
after the expiry of eligibility, or on the basis of fraudulent or inaccurate application, or in error, are
subject to recovery action. The NCE Secretariat may withhold an appropriate amount of the total grant
payable to the centre until it is satisfied that the centre meets the eligibility criteria of the program.

Funding agreement

Following the announcement of the funding decision, and prior to the release of the award, a funding
agreement is signed by representatives of the granting agencies and the centre director, and, if
applicable, the designated representative of the host organization. The funding agreement outlines the
terms and conditions for funding under the CECR program.

In the event that centres fail to demonstrate adherence to the program’s matching, governance and
financial management requirements of either the funding agreement or the CECR program guide, the
CECR award may be interrupted or terminated.

Given the multi-disciplinary nature of the centres, funding for a given centre generally comes from more
than one granting agency. The NCE Secretariat will be the primary point of interaction for all centres
throughout the duration of the funding agreement. Funding disbursements will be managed by the NCE
Secretariat and disbursed to the centre against a funding agreement under the legal authority(ies) of
the relevant granting agency(ies) NSERC, and/or SSHRC and/or CIHR.
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Transitioning from the grant

At the end of the CECR award, centres may be given an extension in time to complete outstanding
activities. Funds cannot be committed beyond the term of the funding agreement.

Policies

The Board of Directors is responsible for ensuring that the centre is managed according the rules and
regulations of governing a not-for-profit organization. Additional activities specific to an incorporated
entity, such as the performance of audits and annual reports to the Canada Revenue Agency, are not
under the purview of the CECR program and will be the responsibility of the centre.

The board is responsible for ensuring that the centre obtains appropriate certification for activities that
involve agency requirements and legislation for the conduct of certain types of research and
development.

The board must ensure adherence to the following policies:

Policies of the Granting Agencies
e Tri-Agency Framework on the Responsible Conduct of Research.
e Tri-Agency Financial Administration Guide

Policies of the CECR Program (further details are provided below)

Conflict of Interest;

Current or former public office holders or public servants;
Environmental Assessment;

Intellectual Property and Benefits to Canada; and
Management of funds

Conflict of interest

The centre shall adopt a code of conduct in its by-laws for directors, officers, employees and committee
members designed to prevent real or perceived conflicts of interest. The code shall be no less stringent
than the NCE Conflict of Interest Policy Framework attached as Appendix B.

Current or former public office holders or public servants
Centres that employ or retain the services of individuals who are current or former (in the last 12
months) public office holders or public servants are asked to certify compliance with the Conflict of

Interest and Post-Employment Code for Public Office Holders and disclosure of the involvement of
former public servants who are subject to the Value and Ethics Code for the Public Service.

Environmental assessment



http://www.rcr.ethics.gc.ca/eng/policy-politique/framework-cadre/
http://www.rcr.ethics.gc.ca/eng/policy-politique/framework-cadre/
http://www.nserc-crsng.gc.ca/Professors-Professeurs/FinancialAdminGuide-GuideAdminFinancier/index_eng.asp
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The board of directors of each centre receiving NCE funds must establish a process for environmental
assessment which is comparable to the process established by NSERC in fulfillment of its obligations
pursuant to the Canadian Environmental Assessment Act, 2012. Centres should refer to Appendix C of
this Guide for an example of the environmental review process. All research and activities approved for
funding by the board of directors and that will receive NCE funds shall be reviewed for potential
adverse environmental effects.

Intellectual property and benefits to Canada

The centre shall adopt a policy that encourages and facilitates commercialization for the greatest benefit to
Canada.

The granting agencies make no claim to ownership of intellectual property from the projects they fund.

Sharing of benefits and costs

Agreements made regarding the ownership of the intellectual property resulting from centre-funded
activities must take into account the program objective of creating partnerships. This implies a sharing
of eventual benefits between the partners.

Commercialization and benefits to Canada

The industrial partners' contributions to the centre must be recognized by allowing them access to the
commercial exploitation of the intellectual property under terms commensurate with the nature and level
of their contributions. The arrangements with each corporate partner must be addressed in an
agreement.

A key CECR program long-term objective is to advance Canadian economic and social development.
Accordingly, every effort must be made to have the results of centre-funded activities exploited in
Canada, for the benefit of Canadians. Benefit to Canada is defined as incremental Canadian economic
activity and improved quality of life in Canada. Maximum benefits would be derived from the creation of
high-quality jobs in Canada, which should be an important goal of any commercialization activity.

The owners of intellectual property resulting from centre-funded activities, or the agent acting on their
behalf, will consult with relevant stakeholders on issues of commercialization. When selecting a
receptor company for the exclusive license of the commercial rights of intellectual property resulting
from centre-funded activities, the agent or owners of intellectual property will use reasonable and
thorough efforts to maximize benefits to Canada, including the possible development of new Canadian
receptor companies. If there is evidence of negligence on the part of the centre in performing the due
diligence, the NCE Steering Committee reserves the right to impose sanctions as it deems appropriate.
The Benefits to Canada Working Guidelines are in Appendix D.

Management of funds

Expenditures
The board must ensure that the centre respects the program’s guidelines for Use of CECR Funds.

Uncommitted funds
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The CECR funding is provided to the recipient as a grant, which implies that the funds are expected to
be used in their entirety over the funding period of the grant. In principle, centres that decide to invest
the portion of the funds not yet engaged to cover operating or commercialization expenses (including
investment in technologies or spin-off firms) must do so in accordance to investment policies, standards
and procedures that a prudent person would exercise in making investment decisions regarding
property belonging to others. Centres should refer to Appendix E for the full policy on the principles of
the management of funds.

Monitoring and guidance

The centre's operations and activities are subject to general overview and monitoring by the NCE
Steering Committee through the NCE Secretariat. NCE staff may participate in the resolution of
technical, financial or administrative difficulties, and may also provide advice and guidance related to
the interpretation of the granting agencies and CECR program's objectives, rules and guidelines.
Assistance may also be provided in the coordination of the centre's activities with those of other centres
or of other government-sponsored initiatives, including the diffusion of centre achievements.

The granting agencies will designate a staff member to participate, as an observer, in meetings of the
board of directors and its committees. The staff member designated by the granting agencies will
provide the board of directors and its committees with clarification on relevant program information
related to the CECR program and other programs of the granting agencies. The centre shall give the
granting agencies the same notice as is provided to the members of the board of directors and its
committees in advance of each meeting.

The progress of the centre will be assessed annually against the program criteria of the CECR program
by a monitoring review process. A monitoring review may result in continued funding, further review, or
phasing out of funding to the centre. In instances where further review is necessary to determine
whether to issue continued funding, there may be a requirement for the centre to undergo an in-depth
assessment by a panel of experts assembled by the NCE Secretariat who will assess the performance
of the centre against the CECR program criteria.

The NCE Steering Committee may, in its absolute discretion, terminate the funding agreement and
provide no further funding if the results of the annual review are not to its satisfaction.

Reporting requirements

Centres are asked to provide annual reports to the NCE Secretariat. These reports will be used to
determine whether grants are being used for the intended purpose and to monitor progress against
objectives.

The granting agencies are accountable for reporting to the Treasury Board and Parliament with respect
to the funding they have received for the centres. The CECR program has developed a Performance
Measurement Strategy to provide for appropriate measuring and reporting of results which includes a
logic model, related performance indicators and a program evaluation strategy. Annual reports
collected from the centres will be used to monitor their performance and to inform CECR program
evaluations, to produce the program’s annual report, and report to stakeholders and the Canadian
public.

10
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Major changes

Upon endorsement by the centre’s board of directors, any major change that would affect the general
mission or key objectives outlined in the centre’s initial business plan must be submitted to the NCE
Steering Committee for approval prior to implementation.

Audit framework

An internal audit and control framework, and periodic monitoring of the framework must be established
by the centre as a function of risk.

The Access to Information Act and the Privacy Act

The CECR program is subject to the federal Access to Information Act and the Privacy Act. (See
Appendix F for more details.)

11
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Contact us
If you have any question or require additional information, you can reach us at:

Networks of Centres of Excellence
350 Albert Street, 16th floor mailroom
Ottawa (Ontario)

Canada, K1A 1H5

Tel: 613-995-6010
Fax: 613-992-7356
E-mail: info@nce-rce.gc.ca

12
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Appendix A: CECR eligible expenses

CECR funds must be spent to further the objectives of the CECR Program and those stipulated in the
centre’s Corporate Plan. In order to assess the eligibility of costs, grantees should refer to the Use of
Grant Funds section of the Tri- Agency Financial Administration Guide.

Given the specific goals of the CECR program, there are eligible and non-eligible expenses that differ
from those found in the Tri-Agency Financial Administration Guide. Those expenses are specified in
the table below. Eligible Expenses for the CECR Funds are channeled into supporting operating costs
of the centre. These include such expenses as, salaries for the centre’s staff and maintenance of
offices in Canada. CECR grant funds used for eligible commercialization costs must be matched by a
ratio of 1:1. Every one CECR grant dollar spent on eligible commercialization costs must be matched
by one dollar of non-federal cash or in-kind. CECR grant funds for other eligible costs must be matched
by a ratio of 3:1. Every three CECR grant dollars spent on other eligible costs must be matched by one
dollar of non-federal cash or in-kind. The matching may be in the form of cash or in-kind and must
come from non-federal sources. Funding leveraged by the centres comes from multiple governmental
and non-governmental sources. There must be no duplication of funding for the same items; it is
imperative that the additional benefits of CECR support are clear.

In case of doubt and before engaging any funds, please contact your NCE liaison for further guidance.
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CECR Eligible Expense Table

Eligible Expenses Ineligible Expenses

1. Operating Costs: Maintenance and operation of the centre; materials and supplies; liability
insurance for members of the Board of Directors and centre administrators; legal fees and other
related incorporation costs.

- Matching Requirement for Operating Costs: 3 CECR dollars : 1 partner dollars

Expenses related to the
construction, purchase, and
Office Equipment (i.e. fax, computers, printers). lease of a building or building
space.

Office supplies (Stationery for administrative center).

Communication devices for CECR staff for centre activities.

Internet Access (incl. web connection fees while on business travel)

Cost of construction or

The cost associated with travel and accommodations of the centre’s | renovation that would typically
representatives (personnel, partners, invited speakers and be deemed eligible under a
members of centre boards and committees) to further the centre’s CFl infrastructure project’.
objectives.

Contracting of business services only where necessary to provide
services and expertise not available within the centre (i.e.:
consultant fees, costs for special accounting services).

Maintenance and Operation of the facility such as:
e administrative support;

personnel support;

financial services;

telephone lines and equipment;

office furniture

Office maintenance and repairs, including maintenance contracts.

Costs to obtain liability insurance for members of the centre’s Board
of Directors and administrators.

Legal fees, audit costs, and other related incorporation costs for the
centre.

Insurance Costs related to the operation of the centres, as
approved by the Board of Directors.

! The Infrastructure Operating Fund (IOF) helps cover a portion of the operating and maintenance costs
to ensure optimal use of CFI-funded infrastructure. (
http://innovation.ca/en/OurFunds/CFIFunds/InfrastructureOperatingFund)
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2. Salary Costs: Salaries for management, technical and professional staff employed to provide
support to users or to maintain and operate the centre.
Matching Requirement for Salary Costs: 3 CECR dollars : 1 partner dollars

Centre managerial and administrative staff members
(e.g. centre Director, managers, business
development/industrial liaison officers, communications
officer, secretarial support staff, including contractors):
Full-time equivalent salaries for up to $120,000/year
(excluding benefits). The balance of a salary exceeding
this amount must be provided by other funding sources.

Engineers, scientists, technical/professional assistants,
interns, associates: actual salary cost including non-
discretionary benefits. Employment contracts as opposed
to professional services contracts are salaried
contributions and are for technical or professional
services only where this expertise is not available within
the centre.

*Note: Non-discretionary benefits must not contravene Agency
guidelines and must adhere to provincial regulations.

Salaries and stipends for
research purposes.

Honoraria/stipends for any CECR
Committee members.

Honoraria/stipends for External
Reviewers.

Remuneration for Board of
Directors (BOD) members.

Discretionary severance and
separation packages.

Routine courses (Excel, Time
management, language training
etc).
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3. Knowledge Mobilization Costs:

Expenses relating to communications activities, networking, promotion of the centre, knowledge
dissemination and engagement of stakeholders to put available knowledge into active service.
Matching Requirement for Knowledge Mobilization Costs: 3 CECR dollars : 1 partner dollars

The costs associated with participation of the centre’s
representatives (personnel, partners, invited speakers and
members of centre boards and committees) at professional and
scientific conferences, lectures, and centre events and meetings,
including travel and accommodation costs.

Hospitality costs (non-alcoholic refreshments or meals) for
networking purposes (i.e. Board and standing committees and
International Scientific Advisory Board meetings; strategic
planning meetings with Stakeholders).

Newsletters/brochures, Annual reports, printing and mailing
costs, public relations associated expenses (i.e. display booths,
press conferences).

Financial contributions to special events in Canada are eligible
but must remain within the spirit of the CECR guidelines on
eligible expenses.

Financial contributions to international events are limited to
communications activities and/or costs related to networking (i.e.
travel, registration fees, exhibit space rental).

CECR funds can be used to cover communications activities as
long as the activity is approved by the centre’s Board of
Directors and is in line with the centre’s Board approved
communications strategy.

Marketing activities for the centre as approved by the Board of
Directors.

Promotional material for conferences and tradeshows, as
approved by the Board of Directors.

Dissemination and exchange of CECR activities, expertise and
achievements with others including academia, governments, the
not-for-profit sector and private sector; activities aimed at
promoting awareness of new products, knowledge or services in
the centre’'s area such as workshops and lectures open to the
public; attending professional and technical conferences and
tradeshows.

Travel and accommodation
expenses for participants coming
to scientific conferences and
lectures hosted by the centre.

Hospitality costs for meetings
attended only by centre staff are
not eligible.

Gifts.

Alcoholic Refreshments
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4. Commercialization Costs: expenses related to commercialization activities (e.g. intellectual
property protection, market studies, business plan development, counseling and mentoring,

technology evaluation, development, and investments).

- Matching Requirement for Commercialisation Costs: 1 CECR dollars : 1 partner dollars

Technology evaluation and prototype development, subject to
approval by the Board of Directors, provided that due diligence
has been used to find a partner to share in the costs for
development, normally on a matching basis.

Materials and supplies related to the direct costs of technology
evaluation and prototype development.

Intellectual property protection: normally on a matching basis

Business plan development, consulting and technology
evaluation

Investment and Seed financing of centre spin-off initiatives

Market studies to determine the market potential for CECR-
generated development or to determine the appropriate
market(s) for a development, subject to the approval by the
Governing Board.

Where centre activities involve capital equipment expenditures
that are vital to the success of its commercialization plan, the
cost of that equipment will be considered an eligible CECR
expense, provided: the equipment cost for which coverage is
requested does not exceed $1 million and that the cost does not
represent more than 20% of the total eligible expenses for
commercialization over the full term of the grant. Expenses
related to the construction, purchase, or lease of a building are
not eligible expenditures and are not considered to be matching

funds.

Cost of research done by a
university researcher under a
spin-off company.

Incorporation and legal costs of a
new spin-off or company.

Governance costs for new
companies and spin-offs.
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Calculation of In-Kind Contributions

For all Networks of Centres of Excellence Programs, in-kind (cash equivalent) contributions are defined
as cash-equivalent goods or services that represent an incremental expense that the partner would not
otherwise incur and which would have to be paid for with network/centre funds if not provided by a
partner. In-kind contributions should be relevant and central to the activities or mandate of the
network/centre, must be eligible expenses as per the program guidelines and cannot have been used
to fulfill the leveraging requirements of other federal programs.

Reporting Guidelines

e The nature of an in-kind contribution and its valuation must be detailed. It is the responsibility of the
board of directors to ensure that a proper accounting framework is created to ensure that the
reported value for all items is reasonable. The NCE Secretariat may request justification in the case
of questionable valuations.

o If there is doubt about the eligibility of an in-kind contribution, the network or centre must seek
clarification from the NCE Secretariat. Each case is considered on its merits, and the Secretariat
exercises discretion in making the final decision.

Calculation table
The table below is a non-exhaustive list of in-kind contributions, with an indication of how to calculate
their value. If in doubt about a particular item, contact the NCE Secretariat.

Category Calculation of recognized contribution Ineligible
contributions

Access to e Incremental cost of access e Cost of developing
unique or maintaining
databases database
Analytical and e Internal cost of services e Commercial cost of
other services access
Equipment Donated (used) e List price or

e Fair market value discounted list

e Company book value price

Donated (new) e Rental equivalents

e Selling price to most favored customer (if exceeding

stock item) accepted values

o Cost of manufacture (if one of a kind) had the equipment

Loaned been donated or

e Rental equivalent based on depreciation sold

e Rental equivalent to highest-volume rate e Development costs
Hospitality e Cost e Alcoholic

refreshments
Materials e Unit cost of production for commercial e Development costs
products

e Selling price to most favoured customer

e Price for internal transfers

o Cost of production of prototypes and samples
Intellectual e Fair market value of licencing and royalties o Cost of
property maintenance and

litigation
e Licensing fees paid
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to partners

Professional and
technical service

Cost

contracts

Salaries Managerial and administrative staff: actual Remuneration for
full-time equivalent salaries up to work on governing
$120,000/year (excluding benefits). committees
Engineers, scientists, technical/professional Salary overheads,
assistants: actual salary cost up to a external charge-
maximum of $80/hour (including benefits). out or consultant

rates
Software Most-favoured-customer cost for one licence Development costs

per software package

Cost of equivalent commercial product
(where donated software is not commercially
available)

Cost of training and support (at the
university/college/hospital site) for software
by industrial partner personnel

Travel costs

Travel costs to meet with networks and
centres
Reasonable accommodation costs

Use of facilities

Cost of access to the facility

Internal rates for use of specialized
equipment

Internal rates for value of lost production,
resulting from downtime
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Appendix B: Conflict of Interest and Policy Framework

Interactions between university researchers and the private sector are an essential feature of the CECR
program. For the objectives of the CECR program to be achieved, many kinds of interactions among
individuals participating in the centre must occur. These interactions may lead to gains and benefits to
the individuals participating in the centre and are desirable and natural outcomes of being involved in
the centre. Such interactions, however, may place individuals participating in the centre in a position of
potential, apparent or actual conflict of interest.

The NCE Steering Committee is the body ultimately responsible to the government, and therefore to
taxpayers, for the integrity of all the centres and their operations. The responsibility for implementing
and managing the Conflict of Interest Policy Framework, to ensure that centre operations and decisions
are not biased by conflict of interest, is that of each centre Board of Directors, which represents the
highest authority in the management structure of the centre. The centre Boards of Directors are
accountable to the NCE Steering Committee for the effective implementation and management of the
Conflict of Interest Policy Framework. Individuals participating in the centre, such as members of the
Boards of Directors and advisory committees who do not receive CECR funds, are recognized as
playing a unigue role in the centres. They bring an important perspective as a result of their particular
knowledge, often as representatives of organizations in the field of interest of the centre. Nevertheless,
they are still required to disclose any financial interest or position of influence, as described in Section
2.0, in any business in the same area of interest as the centre, other than that of their main employer.

The Conflict of Interest Policy is intended to enable the centre Boards of Directors and individuals to
recognize and disclose situations that may be open to question and to ensure that such situations are
appropriately resolved. The policy builds upon, and is complementary to, those of the organizations that
make up the centre Boards of Directors, the centre investigators and the administrators.

1.0 Definitions
"Administrative Centre" means the central administrative offices of the centre.
"Avoidance" means refraining, or withdrawing, from participation in activities or situations that
place an individual participating in the centre in a potential, apparent or actual conflict of interest

relative to his or her centre duties and responsibilities.

"Board" means the centre Board of Directors that is responsible for the overall management of the
centre and is accountable to the NCE Steering Committee.

"Conflict of interest" means a situation where, to the detriment or potential detriment of the
centre, an individual is, or may be, in a position to use research knowledge, authority or influence
for personal or family gain (financial or other) or to benefit others.

“CECR” means the federal centres of Excellence for Commercialization and Research program.

“Centre” means a corporation funded under the federal Centres of Excellence for
Commercialization and Research program.

"Disclosure” means the act of notifying, in writing, the Board of Directors through the
administrative centre of any direct or indirect financial interests and positions of influence held by
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an individual participating in the centre which could lead to a potential, apparent or actual conflict
of interest.

"Divestment" means the sale at arm's length, or the placement in trust, of assets, where
continued ownership by an individual participating in the centre would constitute a potential,
apparent or actual conflict of interest with the participant's centre duties and responsibilities.

"Financial interest" means an interest in a business in the same area as the centre as described
in Section 2.1 of this document.

"NCE Secretariat" means the secretariat through which the federal Networks of Centres of
Excellence program, and the CECR program are delivered.

"NCE Steering Committee” means the committee comprised of the three granting agencies'
Presidents and the Deputy Minister, Industry Canada, which has overall responsibility for the
CECR program (with the President of the Canadian Foundation for Innovation serving as an
observer).

"Centre Director" means the awardee of the CECR grant who is also a voting member of the
centre Board of Directors.

"Position of influence" includes any position that entails responsibility for a material segment of
the operation and/or management of a business.

2.0 Disclosure

Upon joining the centre, each individual is obliged to disclose in writing to the Board, through the
administrative centre, any direct or indirect financial interests and positions of influence that could lead
to a potential, apparent or actual conflict of interest (examples provided below). In addition, these
submissions must be updated whenever the individual's circumstances change in a way that would
necessitate a further disclosure. The individual also has the obligation to disclose any potential,
apparent or actual conflict of interest when it arises during centre committee or Board meetings so that
the committee or Board is aware of the situation and can take appropriate action.

Board members and members of other committees of the centre should identify their interests in all
organizations working in the same sector as the centre.

2.1 Financial Interest
It consists of:

e any material stock option (e.g., one percent) or similar ownership interest in such a business, but
excluding any interest arising solely by reason of investment in such business by a mutual, pension,
or other institutional investment fund over which the person does not exercise control, or

e receipt of, or the right and potential to receive, any income from such a business, whether in the
form of a fee (e.g., consulting), salary, allowance, interest in real or personal property, dividend,
royalty derived from licensing of technology, rent, capital gain, real or personal property, or any
other form of compensation or contractual relationship, or any combination thereof.

3.0 Management of Conflict of Interest
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The Board or its conflict of interest sub-committee is charged with the responsibility of managing
conflict of interest and determining and implementing the appropriate course of action. This
management system is based on disclosure, as described in Section 2.0. All disclosures constitute
confidential information that will be available to the Board, or a sub-committee thereof, for the
evaluation and resolution of any conflict of interest or allegations of conflict of interest brought before
the Board or its conflict of interest sub-committee.

While it is recognized that it may be difficult to completely avoid situations of potential, apparent or
actual conflict of interest, complete avoidance or divestment may be required in certain cases. Such
divestment should not consist of a sale or transfer of assets to family members or other persons for the
purpose of circumventing the conflict of interest compliance measures as directed by the Board.

3.1 Principles

An individual participating in the centre who is involved with, or has an interest in, or deals in any
manner with a third party which might cause a conflict of interest, will not be present and participate in
any centre decisions, including committee decisions, if the declared potential conflict of interest could
influence the decision or actions of the centre. It is the obligation of the individual to declare such
potential, apparent or actual conflict of interest before discussions take place so that the committee or
Board is aware of the situation, in order to ensure that the individual is out of the room when the
discussion and decision process on the item in question are taking place. This course of action should
be recorded in the minutes of the meeting.

Any question raised by an individual or company regarding the potential conflict of interest of an
individual will be raised at the Board level and must be documented in writing. The Board will determine
the extent to which the question should be pursued and in such cases will consult the individual in
guestion. If necessary, the individual will be asked to respond in writing.

3.2 Non-compliance

If an individual is discovered to be in conflict of interest where disclosure and prior approval have not
been sought or granted, the Board will require the individual to:

e account to the centre for any gain or benefit made directly or indirectly, arising from an involvement
with, or an interest in, or from dealing in any manner with a third party that gives rise to a conflict of
interest, and

e withdraw from the involvement, or withdraw from the centre, or

o take appropriate action as determined by the Board.

4.0 Review Process

An individual may request in writing, within 30 days, a review of a Board's decision on conflict of
interest. In certain circumstances, the Board may arrange for an independent third party appointed by
mutual agreement of the centre and the Board and, failing such mutual agreement, appointed by the
NCE Steering Committee to act as an intermediary to scrutinize reports and budgetary information on
project(s) in which the individual participating in the centre is involved. The intermediary would provide
an opinion on the overall merit of the review, without divulging specifics of a proprietary nature to other
members of the centre. The ultimate decision on the resolution of the review rests with the Board.
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In cases where there is a concern with respect to decisions or actions of the Board itself, this concern
should be submitted in writing to the NCE Steering Committee. The NCE Steering Committee may
request the Chair of the Board to respond in writing to the Steering Committee. Following submission of
the Chair's response, the NCE Steering Committee will decide on follow-up action.

Examples of Conflict of Interest

The following examples, although not comprehensive, illustrate situations that may lead to an indirect or
direct conflict of interest:

Employment in any capacity by another employer outside the participant's, administrator's or
director's organization, corporation or company signing the centre agreement, including self-
employment.

Holding an office that puts the individual in a position to affect decisions, such as manager with
executive powers, within a company, or member of a board of directors.

Participating in a research contract, business contract or consultancy relationship with a company,
or serving on the board of a company.

Entering into a research contract and/or business contract with a company in which the participant,
or a member of his or her immediate family, has a financial or other interest.

Carrying out supplementary professional scientific or business activities in accordance with the
disclosure requirements of the participant's or director's employing organization.

Ownership of equity or other financial participation in a corporation (including stock options and
shares). Participants, administrators and directors should abstain from activity in which they would
have inside advantage (e.g., purchase of shares) based on the information they are privy to through
membership in the centre.

Accepting gifts (other than some minor hospitality) or special favors for the individual or a family
from private organizations with which the centre does business.

Influencing the purchase of equipment or materials for the centre from a company in which the
participant, the administrator or the director has a financial or other interest.
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Appendix C: Environmental Review Requirements for NCE networks,
centres and recipient organizations receiving NCE funds

Requirements;

Where applicable, NCE recipient organizations (e.g. organizations receiving IRDI, NCE, BL-NCE and
CECR grants), must comply with the Canadian Environmental Assessment Act (CEAA 2012) by
ensuring that activities supported with NCE funds are not likely to cause significant adverse
environmental effects in areas within federal jurisdiction, and must develop a review process as follow:

Boards of Directors responsible for approving the proposals to be funded must ensure that an
environmental review is in place and is being implemented. NCE recipient organizations can
establish their own process according to their own situation, e.g., a Board may choose to carry out
the environmental review itself or to delegate this task, by appointing a sub-committee or hiring
consultants who will submit their recommendations to the Board.

New activities funded by NCE recipient organizations, or ongoing ones where the methodology has
changed significantly during the course of the funding period, are subject to assessment or review
under the CEAA 2012 when they fall within the definition of either “designated projects” or “projects”
(sections 67-68, CEAA 2012).

NCE funds shall only be released to applicants after proposals have undergone an environmental
review and if it has been determined that no significant adverse environmental effects are likely. If
the environmental review has not taken place at the time of the grant approval by the Board, the
grant can be made conditional on a favorable environmental review.

An environmental report must be submitted annually by the NCE recipient organizations to the NCE
Secretariat summarizing the environmental review process adopted by the Board and the results of
the reviews done during the year (e.g. including information on new proposals, or on-going research
or activities that required a more detailed environmental review, modification or cancellation).

Example:

The self-identification process detailed in the NSERC's Guidelines on Environmental Review and
Assessment, and the NSERC’s Environmental Information Form or the Form 101, Appendices A
and B Environmental Impact checklists). can be used as an example of how relevant information
can be collected from applicants.
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Appendix D: Benefits to Canada
Working Guidelines

A key CECR program objective is to advance Canadian economic and social development.
Accordingly, every effort must be made to have the results of centre research and/or commercialization
activities exploited in Canada, for the benefit of Canadians. Benefit to Canada is defined as incremental
Canadian economic activity and improved quality of life in Canada. Maximum benefits would be derived
from the creation of high quality jobs in Canada and this should be an important goal of any
commercialization activity.

The owners of intellectual property resulting from centre research and/or commercialization activities, or
the agent acting on their behalf, will consult with relevant stakeholders on issues of commercialization.
When selecting a receptor company for the exclusive license of the commercial rights of intellectual
property resulting from centre research and/or commercialization activities, the agent or owners of
intellectual property will use reasonable and thorough efforts to maximize benefits to Canada in a
national and international context, including the possible development of new Canadian receptor
companies. Due diligence in efforts to maximize benefits to Canada depends, in part, on the nature of
the commercialization activities and on the window of opportunity. The agent/owners of intellectual
property resulting from centre research and/or commercialization activities should take the following
non-comprehensive list of possible benefits to Canada factors into consideration in exercising that due
diligence:

Existing company and/or not-for-profit corporation in Canada with receptor capacity.

Expansion of an existing company in Canada.

Formation of a new company and/or not-for-profit corporation in Canada.

Joint ventures or strategic alliances with a company and/or not-for-profit corporation in Canada.
Co-manufacturing involving a company in Canada.

Cross-licensing or co-development with a company in Canada.

Establishment of a new subsidiary in Canada (R&D, manufacturing, sales, marketing, distribution).
Development  and/or  production in Canada by a foreign company (world
product mandate).

Mechanism for Reporting Due Diligence

Within 30 days of a decision to pursue exploitation by a foreign company, and in advance of finalizing
this decision, the agent/owner is required to report the decision to the centre Board of Directors, and
through the centre Board of Directors, to provide the NCE Liaison with the rationale and circumstances
that led to the decision. The NCE Steering Committee reserves the right to impose sanctions as it
deems appropriate, if there is failure to comply with these reporting requirements or negligence in
performing the due diligence, on the part of the centre.
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Appendix E: Principles on the management of funds

The CECR funding is provided to the recipient as a grant, which implies that the funds are expected to
be used in their entirety over the funding period of the grant. In principle, the centres that decide to
invest the portion of the fund not yet engaged to cover operating or commercialization expenses
(including investment in technologies or spin-off firms) must do so in accordance to investment
policies, standards and procedures that a prudent person would exercise in making investment
decisions regarding property belonging to others.

The Recipient shall ensure that the principal amount of the Fund that has not been disbursed or
committed be invested in accordance with a Prudent Person Principle. Investment decisions shall be
made with the principal objective being the preservation of capital to meet future disbursement
requirements.

The Investment policy of the centre and all investment decision fall under the purview of the centre’s
Board of Directors. The Board shall regularly be made aware of any significant financial risks facing the
centre, including the consequences of potential significant losses of investments of any of the Fund.
The Investment Policy of the centre shall be reviewed no less frequently than annually. The centre’s
policy should include the following components:

(i) long-term return objectives and expectations;

(ii) diversification policy of the Fund's investment portfolio, including various guantitative limits on
investments;

(iii) asset allocation strategy including specific range for short-term fluctuation for each asset class
and the long-term targeted asset mix

(iv) permitted investment instruments and trading activities;

(v) prohibited investment instruments and trading activities;

(vi) liquidity policy outlining how the Fund's liquidity needs will be addressed;

(vii)risk management policies outlining procedures to manage and mitigate various types of risks
that the Recipient faces;

(viii)  policy on the lending of cash or securities; and

(ix) performance measurement and monitoring procedures;

Conflict of interest concerning investment management.

(a) The Board shall ensure that all investment advisors or portfolio managers who are involved in
the investment management of the Fund disclose in writing, on a timely basis, the nature and extent of
his/her interest, including any material interest in any entity that is a party of a transaction with The
Recipient

(b) The Board shall also ensure that The Recipient’s conflict of interest policies and procedures
cover, among others, voting, prohibited transactions, continuing disclosure and avoidance standards.

Borrowing.

The Recipient shall not encumber the Fund in any way, including, but not limited to, encumbrances in
any way connected to (i) borrowing money; (ii) issuing any debt obligations or securities; (iii)
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guaranteeing any debt or other obligation of a person, mortgage or other entity; or (iv) pledging all or
any portion of the Fund by way of security for payment to any creditor.

Investment holdings in foreign currencies.

The centre shall not invest in securities that are not denominated in Canadian dollars.

Permitted investments.

The Recipient may invest the Fund's assets in the following:

a)
b)
c)

d)
e)

Bank certificate of deposit;

Banker's acceptance;

Treasury bills, commercial paper and other short-term securities, bonds and notes issued by the
federal government, provincial governments, municipal governments and corporations;
Asset-backed securities; and

Mortgage-backed securities.

Prohibited investments and trading activities.

The Recipient undertakes not to engage or invest the Fund's assets in the following:

a)
b)
c)

d)
e)
f)
9)

h)

Equities or shares issued by any corporation;

Hedge funds or funds of hedge funds;

Fixed-income instruments rated below A- by Standard & Poors or Fitch Ratings, A3 by Moody's
or A- by DBRS;

Derivatives or any instruments that have derivative holdings or features;

Non-marketable securities;

Commodities;

Repurchase agreements against securities which are not permitted to be held in the portfolio;
and

Margin transactions or any form of leveraging.
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Appendix F: The Access to Information Act and the Privacy Act (ATIP)

The Access to Information Act gives Canadian citizens and people present in Canada a limited right
of access to information in federal government records. The Privacy Act gives these same
individuals a limited right of access to personal information about themselves held in government
records and sets out rules and fair practices for the management of personal information by federal
institutions. All information collected and generated in the context of the Networks of Centres of
Excellence (NCE) programs under the control of the NCE Secretariat and the granting agencies is
subject to these laws.

It is important to remember that the Access to Information Act and Privacy Act (ATIP) is intended to
complement, not replace, established channels of communication. The NCE Secretariat promotes
open, informal communication with the research community and with the public. Contact the NCE
Secretariat before using the acts.

The Access to Information Act

A requester seeking access to NCE Secretariat records under the Access to Information Act must
write to the ATIP Co-ordinator at the Natural Sciences and Engineering Research Council of
Canada (NSERC), providing a precise description of the records sought and enclosing an
application fee ($5.00 at the time of this writing). Submitting a request does not guarantee that a
requester will gain complete access to the requested records. The Act sets out specific exceptions
and exemptions that apply in responding to such requests. For example, personal information about
identifiable individuals or proprietary technical information submitted in confidence by researchers or
companies would not be disclosed. Moreover, if a request requires a lengthy search or involves a
large number of records, a requester could be asked to pay additional fees to help cover the
processing costs.

More information about the Act can be obtained from the NSERC Access to Information and Privacy
Co-ordinator (see below), the ATIP Web page (http://www.tbs-sct.gc.ca/atip-aiprp/index-eng.asp), or
from Info Source, a published register of federal information holdings available in most large libraries
and available at www.infosource.qgc.ca.

The Privacy Act

The Privacy Act gives people in Canada certain rights with respect to personal information about
them held by federal institutions. For example, institutions must inform people from (or about) whom
they collect personal information, how it will be used, and to whom it will be disclosed. Personal
information may be used only for the purposes for which it was originally collected or for uses
consistent with that purpose. The Act also contains a procedure for requesting the correction of
inaccuracies in personal information.

Making a request under the Privacy Act is similar to making one under the Access to Information
Act, except that there are no fees associated with requests to access personal information. The
Privacy Act sets out limits to the right of access similar to those contained in the Access to
Information Act. For example, unless otherwise set out in advance, a person requesting access to
personal information about themselves would not be given access to personal information about
another individual.

Use and Disclosure of Personal Information Provided to the NCE Secretariat


http://www.infosource.gc.ca/
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The decision-making processes related to applications received by the NCE Secretariat are subject
to more publicity than traditional grant or scholarship applications made to individuals. Applicants,
co-applicants and other participants, including members of boards of directors, managers and other
key players, should be aware that their names and affiliations will be accessible to the public. The
NCE Secretariat routinely publishes and disseminates certain details about successful applications.
These include the names and affiliations of applicants and co-applicants, the amount of the total
award and any conditions attached to that amount, and summaries prepared by the applicant or by
the NCE Secretariat for public reference. A summary of each application recommended for funding,
is also publicly disseminated.

More detailed personal information about applicants and prospective administrators collected by the
NCE Secretariat programs is used to review applications, to administer and monitor awards, and to
promote and support research. Consistent with these purposes, applicants should also expect that
personal information collected by the program might be used and disclosed in the following ways:

i) As part of the review process, applications are disclosed to selection committees composed of
experts recruited from the academic, private and public sectors. Applications may also be
transmitted to external referees, to members of ad hoc review committees or to site visit
committees for review. Individuals recruited by the NCE Secretariat programs to participate in
these review activities are instructed to protect, and treat as confidential, all information
entrusted to them.

ii) The substance of expert reviews and the comments of selection committees about an
application are accessible to all co-applicants even though reviews may occasionally include
comments about a particular co-applicant. Normally, NCE Secretariat staff provide these
assessments as feedback to the principal applicant only; it is expected, however, that he/she
will share it with co-applicants.

i) The NCE maintains a separate database, for the information collected through the annual
reporting mechanisms of the different NCE Secretariat programs. Information collected is
available to members of the NCE Management and Steering Committees or their delegates
who are affiliated with a granting agency or other partners of the NCE Secretariat including
Industry Canada, Health Canada, the Canada Foundation for Innovation, the Canadian
Institutes of Health Research (CIHR), the Social Sciences and Humanities Research Council
(SSHRC), and NSERC.

iv)  Because of the relationship between the NCE Secretariat and its partners, staff of the NCE
Secretariat are usually aware of other applications submitted by the same applicants or groups
to other programs within the partners. For the purposes of adjudication and award
administration, selection committees may be provided with information of co-applicants'
applications and awards in all programs. In cases when, for example, there is a question of
possible overlap in the support of the same research activity by two or more programs, an
application submitted to one program may be used during the review of an application
submitted to another program. NCE Secretariat staff may also disclose the contents of
applications to program staff in the agencies for the purposes of determining the most
appropriate source of funding, jurisdiction, or to monitor overlap in federal support.

v)  The NCE Secretariat and its partners may use personal information about applicants in their
files and databases to identify prospective committee members and reviewers for specific
grant applications, planning and evaluation purposes, audits, and to generate statistics for



CECR Program Guide
November 2016

these activities. The agencies may also use the information in their files and databases to
generate distribution lists in order to disseminate publications and other information to the
research community.

vi)  Data on the gender of applicants is collected by the NCE Secretariat on a voluntary basis only.
While gender data on specific individuals is not used in the adjudication process, it may be
used by the NCE Secretariat or its partners to promote the increased participation of a specific
group in programs and on committees.

Applicants and participants in the NCE Secretariat programs are subject to the Tri-Agency
Framework: Responsible Conduct of Research and their personal information may be used and
disclosed consistent with this policy.

Information Provided to the NCE Secretariat

Information provided to the NCE Secretariat is subject to the Access to Information Act and the
Privacy Act. Grant applicants and recipients are encouraged to separate information not related to
the grant from meetings and documentation available to the NCE Secretariat and its
representatives. Furthermore, applicants and recipients should adopt the practice of labelling
information as confidential when the information contains:

e trade secrets;

¢ financial, commercial, scientific or technical information considered confidential;

e information that could result in a material financial loss or gain or impact a competitive

position; and

¢ information that could affect contractual or other negotiations.

Annual Reporting Information

Throughout the grant period, recipients of grants are required to provide information to the
NCE Secretariat. The information collected is consolidated across the relevant NCE program(s) to
generate statistical information, update operational requirements and identify best practices that
may be used by staff and committees. Information used in public reports and publications is
discussed in advance with grant recipients.

Non-Disclosure and Confidentiality Agreements

Representatives of the NCE Secretariat will not enter into separate non-disclosure and/or
confidentiality agreements.

For further information on the above acts, please contact:

ATIP Coordinator

Natural Sciences and Engineering Research Council of Canada
350 Albert Street

Ottawa, Ontario K1A 1H5

Telephone: 613-995-6214

Fax: 613-992-5337


http://www.rcr.ethics.gc.ca/eng/policy-politique/framework-cadre/
http://www.rcr.ethics.gc.ca/eng/policy-politique/framework-cadre/
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