
 

  

 
  

 ARCHIVED - Archiving Content        ARCHIVÉE - Contenu archivé 

 

Archived Content 

 
Information identified as archived is provided for 
reference, research or recordkeeping purposes. It 
is not subject to the Government of Canada Web 
Standards and has not been altered or updated 
since it was archived. Please contact us to request 
a format other than those available. 
 
 

 

Contenu archivé 

 
L’information dont il est indiqué qu’elle est archivée 
est fournie à des fins de référence, de recherche 
ou de tenue de documents. Elle n’est pas 
assujettie aux normes Web du gouvernement du 
Canada et elle n’a pas été modifiée ou mise à jour 
depuis son archivage. Pour obtenir cette 
information dans un autre format, veuillez 
communiquer avec nous. 

 

 
 
 
 
 

 
 
 
 
 
 

 

 
This document is archival in nature and is intended 
for those who wish to consult archival documents 
made available from the collection of Public Safety 
Canada.   
 
Some of these documents are available in only 
one official language.  Translation, to be provided 
by Public Safety Canada, is available upon 
request. 
 

  
Le présent document a une valeur archivistique et 
fait partie des documents d’archives rendus 
disponibles par Sécurité publique Canada à ceux 
qui souhaitent consulter ces documents issus de 
sa collection. 
 
Certains de ces documents ne sont disponibles 
que dans une langue officielle. Sécurité publique 
Canada fournira une traduction sur demande. 

 

 

 



ectional Service Service correctionnel 
Canada 

Copynght of this document 
does not belong to the Crow, 

I 

Olt 
étre approuvée préaladement 

par l'auteur  , 

Proper 
authoniation 

List 
be obtained from the author 

fi 

any intended use 
	

.- . 
 c  r 0

. . , 	

, 

. . . 	

. Les drolle'autleu 
 pf t 

d ent nappartennent 
. Tou 	

lisatiol. u contenu 
du present 

INISTÈRE 
BIBLI

OTHÈQUE 
0,) JO,LiCIIEUR GÉ 

Pi L 
25 T  

, 

A team of RCMP spidermen attack the north tower. 

RCMP Emergency Response 
Team in training at 

Saskatchewan Penitentiary 
PRAIRIES — The old North Tower of the Saskatchewan Penitentiary in 
Prince Albert, Saskatchewan, was the scene of some dramatic RCMP Emer-
gency Response Training (ERT) exercises recently. Warden Jim 
O'Sullivan volunteered the use of the tower for the RCMP training. The 
RCMP-ERT, under officer-in-charge, Staff Sargeant Ernie Hawboldt of the 
local RCMP, were involved in the simulated exercise in which current and 
new techniques and equipment were tested. According to Warden O'Sulli-
van, the RCMP will be using the facility in the future for training 'exercises 
and will be periodically accompanied by staff members of Sask. Pen's Emer-
gency Response Team. 

The old North Tower, located outside the security perimeter of the Peni-
tentiary, was modified slightly for training purposes. It has not been manned 
for about 25 years but served as an observation post for traffic on the North 
Saskatchewan River Road. 

Recommendations made 
at inquest into 

Dorchester officer's death 

To  protect  both  staff  and  inmates 

Solicitor General Orders 
Segregation of Violent Inmates 
OTTAWA — Following recent inci-
dents of violence at Dorchester, 
Laval and Millhaven Institutions, 
inmates considered to be persistent 
and serious threats to staff and 
other inmates, are now being segre-
gated, Solicitor General Bob 
Kaplan told a Citizens' Advisory 
Committee national conference, 
November 28. 

Kaplan pointed out that intim-
idation by dangerous offenders 
and prison ringleaders has 
caused many inmates to seek 
segregation for their own safety. 
"We have been locking up the 
potential victims while allowing 
the aggressors to remain at 
large," he said. "We want to deal 
with the aggressors." 

Thirty-six such inmates are now 
housed in Millhaven Institution's 

Special Handling Unit (SHU), in 
Ontario, and another 36 inmates are 
in the Special Handling Unit in the 
Correctional Development Centre, 
Laval, Quebec. Maximum-security 
institutions across the country have 
also segregated another 80 such 
inmates and More are expected to 
be identified soon. 

"We don't anticipate the number 
of segregated inmates will exceed 
two per cent of the federal inmate 
population, or about 160," he said. 

Although the Special Handling 
Units for dangerous offenders 
recommended by the Parliamentary 
Sub-Committee, have been in oper-
ation for the last three years, only 
inmates who have demonstrated 
aggressive behavior such as hos-
tage-taking and other serious inci-
dents of violence while in custody, 
were segregated. 

This policy only reacts to inci-
dents which have already taken 
place. Recent events (such as the 
Millhaven murders) indicate 
inmates considered persistent and 
serious threats must be identified 
before they commit dangerous acts, 
said Kaplan. 

The new criteria, which have 
been approved by the Senior Man-
agement Committee, permit CSC 
to transfer to a SHU, inmates whose 
documented actions or demon-
stated intentions while in custody, in 
any jurisdiction, or under sentence, 
constitute a persistent and serious 
threat to staff, inmates, or other per-
sons. This includes inmates who 
have committed serious violent acts 
as well as those who have made 
serious threats before witnesses 
against the life of staff or others; or 

• See page 4 

A Warden Looks at the Increase 
in Protective Custody Inmates 

By Jim O'Sullivan 

PRAIRIES — Penitentiary Service 
regulations (section 2.27) state that 
a warden must take all reasonable 
steps to ensure the safe custody of 
inmates in his care. This means it's 
often necessary to remove an 
inmate from the main population for 
his own safety, placing him in pro-
tective custody. Such a decision 
may result from an inmate's request 
or it may be an administrative action 
necessitated by information 
concerning an inmate's continuing 
safety, if he stays in the main popula-
tion. 

Inmates generally regarded as 
requiring protection include: 
• inmates, who from the point of 
view of their peers, have committed 
particularly abhorrent crimes such 
as sex offences, especially where 
children are victimized; 
• inmates who are, or are believed 
to be, known witnesses or infor-
mers; 
• inmates who have run up debts 
to other inmates beyond the point 
where they can be expected to pay; 
• inmates who, for a variety of 
reasons, experience difficulties 
within the institution quite apart 
from the offence they may have 
committed; 
• inmates who have paranoid fears 
about their safety; 
• inmates who were ex-police 
officers, ex-correctional staff or 
other authority figures. 

There are exceptions, usually 
based on the size and temperament 
of the inmate. Some sexual offen-
ders, because of their large physical 

• See page 3  

From 231/2 hours segregated lock-up to 
better accommodation and programming 

Protective custody for certain types of inmates isn't new. It's 
been a fact of prison life since the organization of the Canadian 
Penitentiary system in the mid-1800's. But in the last few years, 
since conditions for protective custody inmates (P.C.'s) have 
improved, their numbers have increased phenomenally, until 
today there are more than 900. What is the best way to accomo-
date P.C. inmates? Separate institutions? Or will that present 
new problems? Jim O'Sullivan, Warden at Saskatchewan Peni-
tentiary, looks at this important issue. (About a third of CSC 
protective custody inmates are held at Sask. Pen.) 

As conditions improve more inmates elect to go "P.C." 

ATLANTIC — A coroner's jury 
ruled that death was accidental at 
the inquest held November 24 at 
Memramcook, into the death of 
Dorchester Correctional Officer, 
Bill Morrison, who was killed dur-
ing a hostage-taking, October 10. 

The jury heard testimony from 
nine witnesses, including Russell 
Silliker, Security Coordinator at 
the maximum security prison. 

The jury recommended the use 
of tear gas and blanks except as a 
last resort, closed-circuit television 
in all cell blocks, fully-equipped and 
well-trained riot squads in prisons 
and a quick start to negotiations in 
similar situations. Jury foreman 
Garfield Spence also recom-
mended that capital punishment 
should be reinstated. 

Silliker said he ordered four 
shots fired from a 12-gauge shotgun 
as a diversion when the rescue team 
had unexpected trouble getting into 
the occupied cell block where two 
guards were being held hostage. 

Leroy Brown, the other Correc-
tional Officer held with Morrison, 
said both hostages fled up a ladder 
near the front entrance to the cell 
block after driving back the hostage-
takers in a brief tight. 

Morrison was killed by the only 
blast that fully penetrated a plywood 
partition which kept the assault 
team from seeing what was happen-
ing in the occupied area. 

Silliker said his rescue team had 
been on standby for nearly three 
days but did not move in on the cell 
block until Morrison called for im-
mediate help. 4 



Pierre Viau 

OTTAWA — Welcome to 1981! 
And what better way to start the 
new year than to take a minute to 

x.. look at what was accomplished by 
staff in 1980. The first 12 months of 
the new decade was certainly  no 
blah,  ho-hum sort of year. In fact,  it 
was filled with new programs and, 
many changes streamed out from 
NHQ across the regions.  In  spite  of 
some difficulties  and disappoint-
ments, 1980 was a year staff can be 
proud of. And, 1981 promises to be 
still another year of challenge and 
change. 

January 
• The number one challenge for 
the eighties is declared to be accred-
ition for all CSC institutions by the 
prestigious American Correctional 
Association Commission on 
Accreditation. All parole district 
offices, 13 institutions, two forestry 
camps and six  community correc-
tional centres volunteer to begin  the 
battle for accreditation, a difficult 
task requiring audits and re-audits of 
personnel, services and  resources. 

• Hank  Neufeld, well-known as 
Warden at Millhaven maximum- 

• security Institution,  leaves for 
Ottawa to become  Director,  Opera-
tional Security. He passes his 
warden's key along to John Ryan, 
Warden, Collins Bay Institution. 
• Edmonton Institution  gets an 
unexpected shock when  an armed 
forces helicopter makes a sudden 
and quite unscheduled landing on 
the prison grounds. The  captain was 
a bit embarrassed but all ended well. 
• Regional Reception Centre at 
Kingston Penitentiary takes on a 
new role as basically a protective 
custoely institution in  response to a 
recommendation of the Parliamen-
tary Subcommittee investigating 
penitentiaries. Stan Scrutton  is  the 
Warden. 
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News Last Year 

February 
• After 103 years  of action, the last 
inmate moves out of B.C. Peniten- 

John  Ryan 

tiary.  Official closing date is set for 
May  10.  Warden Herb Reynett is 
out of a job?  Read  on to "April." 
• World famous violinist, Yehudi 
Menuhin, visits  the  Regional Psych-
iatric Centre in Abbotsford, B.C. to 
play  at a music therapy concert 
provided by the institution for some 
of  its  patients. "Music  is therapy," he 
said. "It puts us in touch with  the 
world's  vibrations and so we  are  not 
isolated any  more." The visit was 
planned by Medical Director,  Dr. 
Chuni Roy. 

March 
• Following the  election, the 
government switches from 
Conservative to Liberal  and CSC 
receives a new Solicitor General, 
well known MP and Toronto lawyer, 
Bob Kaplan  whose friendly face 
and big grin suddenly appear all 
across Canada. He  succeeds Allan 
Lawrence. 
• Profit, production and progress 
instead of unemployment  and 
unrest are the objectives of the 
Advisory Committee  on Inmate 
Employment which makes its 
annual  report and points  to steadily 
increasing work  and training for 
inmates. Don Paré  is  the man to see 
about the  work of this citizen's 
committee. 
• The St. Hubert  Community 
Correctional  Centre in Montreal 
closes its doors. It's replaced by the 
Pius IX Centre.  Denis Roberge is 
Director. 

April 
• Marcel Sauvé, after 31 years in 
the RCMP, takes  on one of the 
Services's most demanding jobs: 
Deputy Commissioner, Security. 
• Treasury Board  announces 
changes to  the  bilingual  bonus 
system intended to ensure the 
bonus  is paid only to  staff who meet 
the language requirements. 
• Herb Reynett, Warden of the 
recently closed B.C.  Pen,  moves 
east to become Warden  of Collins 
Bay Institution. It isn't easy since he 

Frances Hauka  sells Edmonton Inmate hobby/cull! 

has to move his four thoroughbred 
horses as well. 
• Six nurses in the Atlantic region 
win a precedent-shattering pay 
settlement based on the equal pay 
for equal work principle. When the 
nurses' work was compared with 
similar work done by male counter-
parts, it was found "the only differ-
ence was that the nurses were 
better qualified and the male 
employees better paid." 

May 
• British Columbia Penitentiary 
officially closes May 10 in the 
presence of about 500 guests. The 
week-long celebrations included 
conferences and special events and 
more  than  85,000  citizens line up, 
sometimes for hours, for a chance to 

tour the old fortress and see what it 
looks like "on the inside." 
• Dorchester Penitentiary, 100 
years old this year, is still going 
strong  and wins the difficult-to-
achieve Accreditation award from 
the ACA Commission on Accredita-
tion, proving that the maximum-
security institution meets the strin-
gent  standards set  up by  the 
Committee. 
• Pierre Viau takes over as 
Warden of Laval Institution. 
• For the first time in the history of 
the Service, Quebec inmates 
receive the right to vote in a refer-
endum held, May 20, to decide the 
future of the province. Unlike the 
Quebec majority who voted "No," 
more than 70  per cent of the inmates 
voted  "Yes." 

• The University of Victoria liberal 
arts  program for inmates is shown in 
recent studies, to cut recidivism 
rates to 10%, according to Dr. Tony 
Parlett, Regional Administrator 
Education  and Training, Pacific. 
"We concentrate on basic human 
problems of morality which help 
inmates change their self-
perceptions and often their anti-
social behaviour," he said. 
• Prison Arts '80, a private founda-
tion which encourages the art, crafts 

Alun Stevenson 

and writing of inmates, begins its 
cross-Canada tour, with  100  works 
of art to be auctioned to the public at 
the close of the tour. 
• Jim Caird becomes Superinten-
dent of Pittsburg minimum security 
Institution, replacing "Mitt" M.J. 
Reid who retires after many years in 
the Service. 
• George Downing is appointed 
Superintendent of Frontenac Insti-
tution in Ontario. Watch out for 
Downing and his colleague, Caird. 
In the late fall, they're both involved 
in separate dramatic actions 
involving escaped inmates. 
• For the first time, the American 
West Central Wardens' Association 
makes a Canadian its president. He 
is Dave Dhillon, Warden, Mission 
Institution in the Pacific. 

June 
• Top marksmen in the Service 
and the RCMP converge on the 
RCMP Academy in Regina to shoot 
it out for the Solicitor General's 
Challenge Cup. CSC won it last 
year but in 1980 it's won by the 
RCMP team with CSC vowing to 
"take it back again next year." 
• Tom Crawford comes in from 
private sector management to take 
over the job of Director General, 
Technical Services. He replaces 
Rod Neame who retires. 
• Marjorie David, Director 
General, Inmate Employment, 
presents the new Industries' 
CORCAN logo to a conference of 
Assistant Wardens, Industries, from 
across Canada. The new logo, to be 
attached to all CSC Industries 
products, heralds the beginning of 
an aggressive new campaign to 
produce and sell more inmate 
goods. The aim is self-sufficiency for 
the Service and a reduction of oper-
ational costs. 
• Earl Fox is named head of a new 
division at Inmate Employment 
Branch. It's called Special Employ-
ment Programs and is tasked with 
finding new employment opportuni-
ties for inmates. 

Marcel Suave 

• A first at the Regional Reception 
Centre, Kingston Penitentiary: An 
inmate marries his childhood sweet-
heart in the chapel. 
• Canada and the United States 
sign an historic exchange of infor-
mation agreement which will see fre-
quent get-togethers between the 
Commissioner of Corrections in 
Canada and his opposite number in 
the U.S. Bureau of Prisons. 

July 
• Collins Bay Institution's fourth 
annual olympiad for handicapped 
people is better than ever. It's 
attended by Commissioner 
Yeomans. 
• Terry Fox, running his spectac-
ular way across Canada on one leg 
to collect funds for Cancer 
Research, pauses for dinner and a 
celebration at Beaver Creek Institu-
tion where he is an instant hit. Only 
days later, a recurrence of his illness 
pulls him off the road, only half way 
through his Marathon of Hope. Staff 
and inmates of the Service were so 
moved by his courage that most 
institutions have responded with 
fund-raising activities of their own. 

• Mary Dawson, acting Warden 
of the all-male Warkworth Institu-
tion, is appointed Warden, the first 
woman in CSC ever to head an all-
male institution. At the same cere-
mony, Warkworth's new inmate-
built gymnasium is officially opened. 

August 
• The Correctional Service partici-
pates in the Toronto Canadian 
National Exhibition. More than 
40,000 people pause to view the 
Correctional Service exhibit. 
• Jim McLaughlin, a former 
bright light in Industries division 
until his retirement, wins the Gilbert 
Rodli Award from the American 
Correctional Association. 
• John Friel becomes Director of 
the Oskawa Community Correc- 

• See page  4 
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Prisons can become an 
important teaching  

Who says minimums do 
the community work? 

all 

environment 
QUEBEC — Medical interns in their 
first and second year at the Laval 
Health Centre, a University Hospi-
tal, are now taking a series of obser-
vation training courses to further 
their medical knowledge in various 
CSC institutions located in Laval. 
The training courses started in Sep-
tember and will continue until next 
June, said Dr. Jean-Guy Harris, 
physician at Leclerc Institution and 
Chief of the General Medicine De-
partment at the Health City in Laval. 
Dr. Harris is also in charge of health 
care given to inmates who are hos-
pitalized at the Hospital Centre. 

This is not the first time CSC has 
opened its doors to interns seeking 
further medical training. Before the 
existence of the Laval Health City, 
CSC institutions in Quebec re-
ceived medical students from the 
University of Montreal for observa-
tion courses. 

"A stimulating experience" 
Why do resident interns want to 

visit CSC institutions? Let's Talk 
asked Dr. Harris. "Medical stu-
dents, and especially those who 
have graduated and are specializing 
in family medicine, must do training 
sessions in various environments 
such as private clinics, industries, 
and hospitals. Coming into a cor-
rectional institution enables them to 
see another aspect of medicine and 
makes them aware of a different 
practice and environment," said Dr. 
Harris. 

Interns, taking the observation 
training, perform no medical ser-
vices when they are in institutions. 
They are there as observers. "How-
ever, I have the impression that the 
training periods may be extended 
and at that time, interns may be  

for doctors 

Dr. Raymond Benoit 

called on to perform medical ser-
vices. They now come to the institu-
tions two mornings a week. The 
next training sessions could last two 
consecutive weeks. 

"It's been a very stimulating ex-
perience," said Dr. Harris. "I hope 
these training sessions will be ex-
tended because the students like 
this aspect of medicine. It's a revela-
tion since they are not usually in 
contact with this type of person. 
This experience seems very import-
ant to them and the staff and in-
mates cooperate very well." 

Dr. Raymond Benoit, Regional 
Manager of Health Care for 
Quebec, commented "these 
sessions draw attention to the fact 
that the doctors who treat our in-
mates are professionals. Since the 
University recognizes the training 
sessions it shows they are aware of 
the high quality of our medical ser-
vices." 

QUEBEC — It's not only minimum-
security institutions which are active 
in community work although mini-
mums, because of their security 
classification, have more freedom to 
get involved in citizens' projects. 

Leclerc Institution, in Laval, 
which is medium-security, also has 
volunteer work projects for the 
physically and mentally handi-
capped. The HANDICO program 
(HANDI for handicapped and CO 
for companion) was set up last May 
and involves several inmates who do 
volunteer work at the Lucie 
Bruneau Readaption Centre in 
Montreal. 

"HANDICO," said Jean-Marc 
Lavoie, Assistant Warden, Sociali-
zation, "aims at giving the inmate 
the opportunity to be responsible, to 
improve his self-discipline and 
mainly to make him aware of people 
who are really in trouble." 

HANDICO project inmates do 
paint jobs, cleaning, washing win-
dows; they play sports with the dis-
abled, take them out to see a play or 
a movie; or help them with the 
shopping. 

Organized by Roger Marcil, 
Living Unit Supervisor, following 
meetings with Ann Gagnon, Chief 
of Volunteer Work at the Lucie 
Bruneau Readaptation Centre, the 
HANDICO project is for inmates 
who are eligible for temporary ab-
sence, who like to do volunteer 
work and who are good workers. 

When they leave the prison, the 
inmates are accompanied by a 
living unit officer or sometimes by 
the Living Unit Supervisor. Living 
Unit Officers Langis Veilleux, Gis-
lain Perron, François Matteau, 
George Manula and Jean Gilbert 
take turns acting as escorts. 

The Lucie Bruneau Centre par-
ticularly appreciate the work of the 

Leclerc inmates. Ann Gagnon 
asked for an inmate for two weeks 
last summer, to work on the prepa-
ration of a vacation camp at St-
Gabriel de Brandon where patients 
of the Centre go for their holidays. 
Permission was granted, and the 
Centre was able to send a few 
patients on holidays. 

Since October 1979, Leclerc 
inmates have been volunteer work-
ers at the Charleroi-Boyer Institu-
tion, a centre for the physically and 
mentally disabled. Under the super-
vision of Michel Marette, Living 

Knute will have his work cut out 
for him in his new position. The 
Saskatchewan Farm Institution is 
the largest diversified CSC farm 
operation in Canada. The 1900-acre 
farm complex provides about 70 per 
cent of the food products for all 
CSC facilities in Saskatchewan and 
Alberta and operates with a maxi-
mum population of 78 inmates and 
31 fulltime staff members. 

Knute, who holds a diploma from 
the School of Agriculture, 
University of Saskatchewan, has 
been with CSC for 26 years. He has 
had custodial officer experience and 
was a fieldman with the farm institu-
tion for a number of years. Prior to 

Unit Supervisor, inmates repair bi-
cycles given to the Centre for the 
use of handicapped people able to 
ride them. Inmates also repair toys 
and keep the Centre's skating-rink 
in shape. 

André Lapointe has been act-
ing as Supervisor and Acting Super-
visor of Living Units since Marette 
has been absent due to illness. 

Let's Talk also learned that 
Warden Irvin Kulik has just ap-
proved a newsletter for Leclerc em-
ployees. It's name? "A vol d'oiseau." 

Knute Hemstad 

his present appointment, Knute had 
the job of farm manager with Saskat-
chewan Farm for 14 years. He has 
also served with the Canadian 
Militia for 18 years and is presently 
retired with the rank of Major. 

New Superintendent has 
largest CSC farm 

By Les Shand 
PRAIRIES — Knute Hemstad is 
the new Superintendent of the Sas-
katchewan Farm Institution (Mini-
mum security) at Prince Albert, Sas-
katchewan. Knute replaces former 
Superintendent, Leif Jacobson, 
who retired last summer. 

National study reveals 928 protective custody inmates 
Why Inmates Elect to Become "P.C." 

Reasons for the dramatic increase in P.C.'s are varied and in some 
cases complex, but chief among them are: 
• An NHQ decision to concentrate P.C. inmates in institutions 

considered most capable of accomodating them; 
• innovative developments in the institution affecting accomodation 

and programming for P.C. inmates; 
• a weakening, and in some areas, a complete breakdown of the old 

"inmate code" caused by the growth of a progressive increase in 
rapport between staff and inmates, and a deterioration of "honor 
among thieves" as evidenced by many incidents involving theft, 
fraud, and "natting" among inmates. There has also been a change 
in inmate perception of protective custody. It is no longer the 
stigma it once was; 

• increased sensitivity of institutional management to inmate and 
public pressures for accountability with respect to inmate care and 
custody. Also, many inmates involved in the use of drugs have 
more trouble defending themselves in dealing with their peers, and 
thus require reclassification to P.C. status. Police, remand centres, 
and provincial authorities are now providing segregated facilities. 
This "labels" inmates as P.C. prior to their admission to a federal 
facility and makes them "marked" men from the point of view of 
other inmates. 

• From page 1 
stature, can operate in the general 
population for various periods of 
time. 

As long as the number of P.C. 
inmates remained relatively insignifi-
cant, the normal practice was simply 
to house P.C. inmates in an area 
where they can be kept from associ-
ating with other inmates. Naturally, 
ail  daily activities such as work, 
training, or recreation, are severely 
restricted, if not curtailed. P.C. 
inmates spend most of their day in 
"lock-ups." This has historically 
been the case in all federal prisons 
and continues in many but not all 
institutions today. 

The most obvious exception is 
Saskatchewan Penitentiary. In 1964, 
there were only a handful of P.C.'s. 
They had nothing (or very little), 
they didn't ask for anything, and in 

Jim O'Sullit.an  

fact, appeared contented with their 
cell, three meals a day and very lim-
ited exercise. Locked up for ap-
proximately 23 hours a day, they 
were mainly informers. Some were 
allowed in the "keeper's hall," per-
forming cleaning services. 

Four years later, the number of 
P.C.'s at Saskatchewan Penitentia-
ry increased to between 15 and 20 
and the need for more out-of-cell 
time was recognized. Under 
Warden John Norfield, the first 
P.C. "workshop" was opened to 
package and ship industrial  

products. This quickly expanded 
into the manufacture of wooden 
lawn furniture and concrete 
products. 

In 1969, the canvas shop was 
reduced to employing only eight 
inmates because of a boycott and 
the shop was set on fire that same 
year. P.C. inmates were used in the 
clean-up and then the shop was 
converted to a P.C. facility since the 
number of P.C.'s had risen to 50. 
Today, the P.C. population at 
Saskatchewan Penitentiary is about 
300 inmates, representing around 60 
per cent of our total population of 
500 plus. 

At Saskatchewan Penitentiary, 
once the decision was made to in-
crease the opportunities available to 
P.C. inmates, (accommodation, 
programming or both), the protec-
tive unit becomes self-generating. 

When you offer only segregated 
lock-up, very few inmates elect to 
become P.C. cases. But once it's de-
cided to offer any sort of improve-
ment, inmates who experience a few 
difficulties in the general population, 
will seek protection. This increase in 
the P.C. population necessitates 
further change which probably in-
fluences more inmates to seek pro-
tection. This has been the pattern at 
Saskatchewan Penitentiary over the 
past 12 years. 

A national study recently re-
vealed 928 inmates who required 
protection — a much higher number 
than expected. National Head-
quarters have identified three pos-
sible institutions to house protective 
custody cases exclusively: Laval in 
Quebec, Kingston Penitentiary in 
Ontario, and Saskatchewan Peni-
tentiary. However, no target date 
for implementation has been set and 
the policy is still being carefully con-
sidered. 

The two-population 
institution 

The operation of a two-popula-
tion institution (main and protective 
custody) is very costly in terms of 
duplication of activities and increase 
of staff. The operation of two dormi-
tories at Saskatchewan Penitentiary  

absorbs about 24 additional man-
years. The fact is, P.C. dormitories 
should not be in a maximum-securi-
ty penitentiary because of the 
danger of violence. 

Having special institutions for 
P.C.'s doesn't clear up all the prob-
lems. Already among our P.C.'s we 
have a group of inmates who have 
problems getting along with certain 
individuals in the general P.C. 
group, but can function reasonably 
well in a small controlled group set-
ting. There are others who can func-
tion only in near total isolation. 

As numbers in these groups in-
crease we have to ask ourselves: 
Will separate institutions solve 
the problems associated with 
segregated inmate groups? Will 
the P.C. population become 
more demanding, more militant? 
At the present time, there are signifi-
cantly fewer instances of violence 
among the P.C. inmates, but will 
these instances increase? It's 
possible, but personally, I doubt it. 

A possible combination 
If Saskatchewan Penitentiary be-

comes an exclusive protective cus-
tody institution, then consideration 
should be given to accommodating a 
Special Handling Unit (SHU) within 
the walls. There would be very little 
contact between the two operations 
— a situation which presently exists 
in Millhaven and the Laval CDC. 
The effect of the P.C. population 
would be negligible on the SHU and 
vice versa. 
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Let's Talk is a tabloid for staff of 
the Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 

Ontario, KlA  0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: Erik Gustafssor 
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ARE YOU IN THIS PICTURE? — It's a long time since we had an im-
pressive turn out of uniformed officers like the one in this picture. This was 
taken in Kingston in the late 60's, possibly on Dominion Day (now Canada 

Day). Don Patterson, Co-ordinator Contingency Planning, Security, 
(formerly Assistant Warden Security, Collins Bay Institution) is shown lead-
ing the Collins Bay contingent. However, he is not sure of the date or the oc-
casion. If anyone reading this could help him out, please give him a call at 

RHQ (Ont.), 544-7922. 

DOCUMENTARY FILM PRESENTS INMATES AS PEOPLE 
— The recently filmed documentary on Matsqui medium security institu-
tion's inmate theatre group in B.C., was screened for inmates November 27. 
They thoroughly enjoyed it and one inmate commented that "finally a 

production has been done that presented inmates as people." The producer, 
Peter Smilsky, will be sending a copy of the film to NHQ for screening in the 
not-too-distant future. 

$100 BUYS YOU THE GALLOWS — These days $100 won't buy 
you much — but in California's San Quentin Prison, it will get you the gal-
lows. A 34-year old San Quentin inmate, Richard Whitcomb, convicted six 
years ago for murder, makes and sells, at $100 each, scaled-down models of 
the gallows that was used in the prison from 1893 to 1942 to execute 215 
prisoners. "Some people would look at my hobby as being a bit gruesome 
but I look at it as being an important part of the history of San Quentin," says 
Whitcomb. He is one of 450 of the 3,000 inmates at the prison engaged in arts 
and crafts that are sold to the public in a gift shop just outside the prison 
walls. 

24-MINUTE BLACK-OUT AT KENT INSTITUTION — During 
a 24-minute power cut at Kent Institution, inmates in the court yard broke 

-A> about 20 windows and minor fires were also set in three living unit offices. An 
early estimate of damage to the maximum-security prison, is $12,000. In re-
sponse to questions from the media, it was explained that Kent could never 
be in complete darkness for upon failure of both the main hydro power and 
the auxiliary power systems, the emergency power system, with which the 
living units are equipped, would be put into use. 

CANADIAN WARDEN APPOINTED TO U.S. PRISON 
BOARD — Warden André Lemarier, Archambault Institution, in 
Quebec, was recently appointed to the Board of Directors of the North 
American Association of Wardens and Superintendents. The appointment 
was made by President Lester Baird, who is Warden of the Clemens Unit, 
Brazoria, Texas. 

NEWS FROM THE EXECUTIVE SECRETARY'S BRANCH — 

The Executive Secretary's Branch at NHQ informed us that Louise Dubois 
is now Acting Director, Correspondence and Quality Control and Linguistic 
Services, and Noélla Ryan is now Acting Administrative Assistant to the 
Executive Secretary. Chantal Boulet, Secretary to the Executive Secre-
tary, left in order to return to her home town of Moonbeam, Ontario (near 
Kapuskasing). All of us at Headquarters wish her the very best. 

NEW BUILDING FOR PACIFIC HEADQUARTERS — A sod- 
turning ceremony was held December 1st for the Abbotsford Federal 
Building which will, commencing in the Fall of 1981, house CSC Regional HQ 
and Canada Employment and Immigration staff. Representing the CSC at 
the ceremony were REO, Doug McGregor and RMTS George Foster. 

ANNUAL JAYCEE NIGHT AT STONY MOUNTAIN — The 
annual Jaycee Presentation Night was held at Stony Mountain Institution 
November 30th. During the evening, a cheque for $1,900. was presented to 
the Saint Amant Centre and another cheque for $500. was presented to the 
St. Boniface Research Foundation. Those funds represented the amount re-
ceived from Stony Mountain Institution participation in the annual Jaycee 
walk-a-thon held on September 6th. 

REGIONAL MEETING TO STUDY VOLUNTEERISM IN 
CSC — The first Prairie Region Committee meeting studying the concept 
of volunteerism within corrections was held December 4th at RHQ. The 
Committee, attended by volunteer members throughout the region and 
CSC staff, met to discuss a national policy statement and implementation 
strategy for volunteers within the CSC. In June, 1980, a working paper on 
volunteerism was submitted by Offender Programs at NHQ and was 
approved by the Senior Management Committee. Following SMC approval 
of the working paper, a national committee was formed. Regional  commit- 

a, 	tees have been organized to ensure that national policy, strategy and guide- 
lines are developed and implemented realistically. 

Segregation 
of violent 
inmates 
ordered 

• From page 1 

who are in possession of weapons, 
firearms or explosives in an institu-
tion. 

The SHU program has now been 
expanded to include a fourth phase 
— conditional transfer to a 
maximum-security institution. The 
first phase would be isolation until 
the inmates' case is reviewed. In the 
second phase, an inmate would be 
allowed to exercise for an hour and a 
half each day with a small group of 
others in the unit. In the third phase, 
an inmate would be allowed more 
movement and "some limited arts 
and crafts" but would still be con-
fined to the high-security unit. 

Kaplan said normally after an 
inmate has spent one year in the 
Special Handling Unit and a year in 
the conditional transfer phase, he 
would be allowed back into the 
general prison population "on pro-
bation for a year." 

Any further suspicion of violent 
behavior would be an automatic 
ticket back to the SHU. 

Kaplan emphasized that 
maximum-security wardens have 
also been directed to use their exis-
ting powers to dissociate inmates for 
the good order of the institution. 
National review boards will be set up 
to ensure, where appropriate, the 
continued segregation of an inmate, 
or the conditional transfer of an 
inmate. 

"This new policy will, first and 
foremost, protect staff," said 
Kaplan. The removal of certain 
inmates from the general population 
will also enable well-intentioned 
inmates to serve their time in peace 
and to pursue program opportuni-
ties more fully. 

No method of identifying 
dangerous inmates is infallible, but 
by continuous review and assess-
ment we intend to provide every 
safeguard possible to staff in our 
institutions, said the Solicitor 
General. 

Kaplan admitted the new policy 
could open the way for abuses of 
segregation. However, all cases will 
be reviewed every 30 days, although 
"normally an inmate will remain in 
the Special Handling Unit for at least 
two years." 

Dr. Barry Thorne, President of 
the National Citizens' Advisory 
Committees, said "The positive side 
far outweighs the possibility of 
abuse. It's a lot simpler to identify 
dangerous inmates than most 
people think." 

International 'ear 
of Disabled Fbrsons 

f 1981  \ 

Amee internationale 
des personnes hancicapees 

• From 

tional Centre, in the Prairie Region, 
replacing D. Gavel. 
• CSC attends an international 
conference on the prevention of 

crime held in Caracas, Venezuela, 
Sheila Henriksen is liaison officer 
between the Service and the Sixth 
United Nations Conference. 

September 
• Security staff become career-
oriented professionals in a new 
program that upgrades training for 
Correctional and Living Unit 
Officers. Induction training, 
covering some 30 security tasks, is 
standardized across Canada and 
even experienced officers are 
briefed in the new standardized 
training, according to Hank 
Neufeld, Director, Operational 
Security. 
• The Service holds its second 
national conference for wardens, 
directors, and superintendents in 
Ottawa. They discuss an agenda of 
51 items which answer questions 
posed at the first national confer-
ence held in the spring in Vancou-
ver. 
• CSC's psychologists also get 
together from across the regions 
and meet in Ottawa to discuss their 
concerns. One of the most impor-
tant is handling inmates sentenced 
to life with 25 years before eligibility 
for parole. 

• Alan Stevenson leaves 
Warkworth Institution in Ontario to 
become Warden of Springhill Insti-
tution in the Atlantic region. 
• The Weapons Instructor Clinics 
are in full swing, putting instructors 
on target with a review of their skills. 
• John Braithwaite, Deputy 
Commissioner, Communications, 
wins the St. Leonard's Society Cody 
award, the first time the prize has 
been given outside the Society. 
• Work begins on the new health 
centre to be built at Kingston near 
Collins Bay Institution. It will house 
186 patients, with 24 beds reserved 
for Atlantic inmates. 
• NHQ gets a new Ottawa address 
— 1 Killeany Place, 460 O'Connor 
Street, for about one year while the 
Sir Wilfrid Laurier Building is being 
redecorated and modernized. The 
Solicitor General's Secretariat, the 
National Parole Board and Techni-
cal Services keep to their old desks 
until the alterations are complete 
sometime next spring. 

October 
• A three-day hostage-taking in 
Dorchester Institution involving 
three inmates results in the death of 
Bill Morrison who is killed when 
the Emergency Response Team 
storms the hostage-takers. Mor-
rison's colleague, Leroy Brown, is 
unharmed. 
• Two Ontario superintendents of 
minimum-security institutions make 
the news in two separate exploits 
which see Jim Caird and George 
Downing each capturing an 
escaped inmate. 

November 
• Pierre Séguin, a carpentry 
instructor at Archambault Institu- 
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tion in Quebec develops an innova-
tive audio-visual course for his 
inmate-students. 
• The Abbotsford Regional Psychi-
atric Centre in B.C. does it again; 
the hospital centre, under Medical 
Director, Dr. Chuni Roy, obtains 
the much-coveted three-year 
accreditation award from the Cana-
dian Council on Hospital Accredita-
tion. Previously the hospital centre 
has been awarded a two-year 
accreditation. 

• Lucien Gosselin, Chief Social 
Development at Leclerc Institution, 
is seconded to the American 
Correctional Association in Wash-
ington D.C. for six months to formu-
late policies and procedures to help 
CSC agencies to meet accreditation 
standards. 
• Governor General Edward 
Schreyer opens Prison Arts Exhibi-
tion '80 at the National Arts Centre 
in Ottawa and receives a painting by 
inmate Pierre Dupuis which will 
hang in Government House for a 
year. 
• Pacific region opens a new staff 
college at Mission, B.C. 
• George Caron, Acting Warden 
of Prison for Women, talks about his 
video-tape "letter" program which 
allows inmates with long sentences 
to keep in video-touch with their 
children. 
• Citizens' Advisory Committees 
from across the country meet in 
Ottawa for their annual conference 
and adopt a new constitution. 

December 
• The controversial family visiting 
program opens on schedule at 
Millhaven maximum security Insti-
tution, Ontario. Four other institu-
tions are expected to follow 
Millhaven's lead in the new year. 
• Donald Yeomans, Commis-
sioner of Corrections, celebrates 
three years as head of the Service on 
December 12. 
• Douglas Chinnery, Warden of 
the Prison for Women in Ontario, 
for the last eight years retires. 
George Caron is Acting Warden. 

Success in '81 requires all of us! The 
Commissioner and senior staff at 
CSC may direct traffic and originate 
policies, but success in 1981 
really depends on the cooperation of 
everyone working together to make 
the Service better for both staff and 
inmates! 

Don't take 
"Blue 

Monday" 
to heart 

A lot of people just hate "Mondays." 
It's the beginning of the work week 
and nothing good can be expected 
to happen. 

Dr. Simon Rabkin, of the Uni-
versity of Manitoba, says 75 per cent 
of people who have a fatal heart at-
tack while at work, have it on a Mon-
day. "The worker's return to a 
stressful working environment, and 
his regular routine after a week-end 
of rest, are factors which can bring 
on a heart attack for a person with a 
heart condition", said Dr. Rabkin. 

After studying 3,983 cases of fatal 
heart attack in men, he discovered 
that 75 per cent occurred at work on 
Monday. (Reprinted from La 
Presse, October 15, 1980). 

age 
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Controversial new program right on schedule 

Family Visiting Starts at Millhaven 

Living room of the ""Milihaven Motel"photographed Media Day when the press were 
invited to check it out. There are also three bedrooms and a kitchen in the $49,000 
trailer which is equipped down to the last detail to ensure the program proves a 
happy success. Photo: Dennis Curtis. 

NEW DEPUTY 
COMMISSIONER 
ANNOUNCED 

OTTAWA — Gordon Pinder, 
former Director, Case Manage-
ment, was appointed Deputy 
Commissioner, Offender Pro-
grams by Commissioner Yeo-
mans, December 16. Story in an 
upcoming issue of Let's Talk. 

Amni 

will be a very successful program. 
The media people at the Correc-
tional Staff College in Kingston hope 
to make a short documentary film 
during the coming months, which 
will be available to all regions to 
assist them in plans for their family 
visiting program. 

Strip-searches relaxed 
Family members of inmates will 

not have to submit to routine strip- 

conferences in conjunction with 

CSC, ensure dissemination of infor- 
mation among CAC's, present a 

By Dennis Curtis 
ONTARIO — December 22 at 3:00 
p.m. the first outside visitor arrived 
at maximum-security Millhaven 
Institution to spend forty-three 
hours in a mobile home with her 
husband thus officially beginning the 
Family Visiting Program which will 
ultimately be expanded to include 
most major federal institutions in 
Canada. 

A Media Day was held December 
19 at the trailer to give reporters a 
chance to view the facility and com-
ment on it before it is used. The 
media reports were generally favor-
able, although some could not resist 
referring to it as "Motel Millhaven." 

Millhauen Work Supervisor Bill Price 
took this maruellous shot of the Family 
Visiting Trailer as it was hoisted ouer the 
prison fence. 

OTTAWA — At least one constitu-
tional debate was not destined to 
rage an extra two months when it 
was convened in Ottawa recently. 

Thirty-two delegates to the Third 
Annual National Conference of Citi-
zens' Advisory Committees were 
resolute in adopting a new constitu-
tion by the close of three days of 
meetings. 

They voted 27-2 in favor of the 
15-point constitution. It is a first 
for the CAC's at the national 
level and marks a significant 
point in their development since 
the first CAC was formed at 
Beaver Creek Institution, 
Ontario Region, in 1967. 
Highlights of the new constitution 

include: 
• The establishment of a National 
Council of CAC's consisting of all 

member's of "duly elected CAC's in 

Canada to serve as a forum to im-

prove public awareness and contri- 

The 70' by 14' trailer comes 
completely equipped with 
furnishings, fridge and stove, 
washer and dryer, dishes, pots and 
pans, books, and even pictures on 
the walls. Since the first visit took 
place just before Christmas and the 
second from Christmas through to 
Boxing Day, an artificial tree with 
lights was much in evidence. 

Although the trailer is situated 
inside the perimeter fence, when 
you enter the front door you really 
get the feeling you are stepping out 
of prison. There are three bedrooms 
and the entire facility with the excep-
tion of the bathroom and kitchen is 
fully carpeted. 

The "motel" references were not 
entirely unexpected; however, the 
major difference between this faci-
lity and a motel is that if you are stay-
ing in a motel and run out of cigaret-
tes or writing paper you can pop 
around to the nearest store — not 
so at Millhaven, where the family is 
confined to the trailer or the sur-
rounding area enclosed by a four-
foot chain link fence. In the spring a 
swing set, teeter totter, picnic table 
and barbecue will be installed within 
the fence. 

First inmate 
The first inmate to use the trailer 

is 50 years old, serving a life sen-
tence and has not spent any time 
really alone with his wife for the past 
two years. When applications were 
invited it was on a first-come, first-
served basis. 

Now that the media have had a 
chance to view and comment, it's 
hoped the interest will die down and 
we can get on with what we all hope 

bute substantially to the operations 
and policies of the CSC;" 
• The council will organize annual 

searches if they want to take part in 
the Family Visiting Program as 
previously ruled. Regulations unveil-
ed in September had called for all 
family members to bring a change of 
clothes and to change into them in 
the presence of a Millhaven staff 
person. However, a new ruling, an-
nounced December 11, requires 
visitors to undergo normal search 
procedures. If contraband is 
suspected, a skin-search can be 
ordered. 

national position on major issues 
affecting the Service, and raise 
formal objections, and; 

• The National Executive Commit-
tee will meet at least twice between 
annual conferences, to make pre-
sentations to the Commissioner and 

promote the recommendations, 
decisions and policies resulting from 
conferences or special meetings 
held in conjunction with the Service. 

The executive comprises five 

members appointed from each of 

the five CSC administrative regions. 
• See page 4 
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Solicitor General Bob Kaplan addres-

ses delegates at the National Citizens' 

Advisory Conference. In three days 

delegates came up with 29 recommenda-

tions. 

Mike 
Corbett new 
Warden at 
Dorchester 
Penitentiary 

ATLANTIC - Acting Warden 
Mike Corbett got the good news 
December 18 and now it's official: he 
has been appointed to the warden's 
chair at 100-year-old maximum-
security Dorchester Penitentiary in 
New Brunswick. 

A clergyman for four years and 
an honors student in theology who 
also has a degree in social work, 
Corbett is no stranger to Dor-
chester Penitentiary. He joined the 
Service in July 1972 as a Classifica-
tion Officer at that institution. 

He obtained his BA degree in 
1963 at St. Xavier University, Nova 
Scotia and studied theology in 1968 
at the Holy Heart Seminary, Halifax. 
In the same year, he received 
honors in theology from Laval Uni-
versity. A few years later, in 1973, he 
got his MA degree in Social Work at 
Dalhousie University. 

Mike Corbett 

Shortly after joining the Service 
in 1972, he was appointed super-

visor of Classification and two years 

later he went to Dorchester Peniten-

tiary as Assistant Warden, Sociali-

zation. 
• See page 4 

At the National Conference of Citizens' Advisory Committees 

Delegates adopt a new constitution 

mar 
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Newsmakers  in the Regions  and NHQ 
ONTARIO: 

Snapped at the trophy presentation: (L-ft top row) Don Schultz, AI Had-

vick, Nick Caros, Helgy Eyjolfsson, Bob Bell and David Otke. (Bottom 
row) Bob McKay, Donna McDonald and Tom Callaghan. 

r PRAIRIES: 

Warden's wife a vvinner! 
• It was an even merrier 
Christmas than usual for 
Regional Reception Centre 
Warden Stan Scrutton and his 
wife Lois. Mrs. Scrutton recently 
won no less than $25,000 on a 
lucky Wintario ticket. Unfortu-
nately Stan suffered a stroke 
over the holidays — we all wish 
him a fast recovery so he can en-
joy his windfall. It's nice to 
know people really do win. In 
fact, this is the second prize 
winner this year. Dave Parry 
from Collins Bay won $5,000 in 
the summer. 
• In the recent municipal 
elections, November 10, CX-6 
Jerry Carmichael was elected 
to Council in Gananoque. Jerry, 
a 15-year officer, has worked his 
way up the ranks of the security 
staff from a CX-1 at Joyceville In-

stitution to a CX-4 at Millhaven 
Institution to a Keeper at 
Regional Reception Centre. 
Jerry is a life-long resident of 
Gananoque. His wife, Veronica, 
is also in the legal profession and 
is Justice of the Peace in 
Gananoque. They have two 
children. 

Goodby water tower 

al Warden Herb Reynett, 
Collins Bay Institution, recently 
completed a long road trip from 
sunny British Columbia to his 
new home in the wintry wilds of 
Odessa with his wife Margaret 
and four horses. Herb has just 
sold "the ranch" out west and 
has a lovely new home complete 
with 65 acres and a riding 
academy just outside Kingston. 
• Tom Craig, Regional 
Manager Technical Services, 
retired November 28 after 34 
years' service, starting as a tem-
porary fireman at B.C. Pen in 

QUEBEC 

December 1946 (at an annual 
salary of no less than $1,980!) He 
went to William Head as Works 
Officer in 1959 and was persuad-
ed to tear himself away in 1965 to 
become Assistant Regional 
Director (Works) at RHQ in 
Kingston. In 1974 he became 
Regional Co-ordinator, then 
Regional Manager, Tech 
Services. Tom used to get mad 
and thump the desk now and 
then, but under that gruff ex-
terior there really does beat a 
heart of gold, and we won't forget 
him in a hurry! 

• 
• Guy Verreault 

William Head again! 
Ill For William Head Institu-

tion staff it's becoming a habit: 
walking away from regional fit-
ness competitions in new 
sneakers. A team from William 
Head successfully defended their 
" first place finishers" title at the 
second regional Fitness Field 
Day, November 5, at the 
Canadian Armed Forces Base, 
Chilliwack. 

The winning team was 
presented the staff-college-
donated team trophy and 
members of the top two teams 
also each received a pair of run-
ners. 

Fifteen teams of six members 
each from installations through-
out the region, took part in the 
half-day event which was organ-
ized by Reg Clarkson, Coor-
dinator, Employee Health 
Assistance (RHQ Abbotsford) 
and jointly sponsored by regional 
management and the presidents' 
council of the U.S.G.E. locals. 

Competitors took part in 
events ranging from indoor shot 
put to sit-ups and the basketball 

toss, selected to test cardio-
vascular endurance; strength, 
endurance and flexibility of the 
main muscle masses in the upper 
and lower body; eye-hand coor-
dination; and agility. 

Each participant also had a 

Abram (Abe) Jacob Doerk-
sen, 58, passed away December 
14, in Saskatoon from cancer. 
Abe had served 29 years with the 
Correctional Service and at the 
time of his death, he was Region-
al Manager, Administration for 
the Prairie Region. 

A dedicated member of the 
Correctional Service, Abe was 
laid to rest with honors paid by an 
honor guard from Saskatchewan 
Penitentiary. 

Abe began his service as a 
personnel clerk at the 
Saskatchewan Penitentiary in 
July, 1952. He was appointed to 
the Senior Clerks position at that 
Institution in 1958. From 1961 to 
1974, Abe was the Assistant 
Warden, Organization and 
Administration at Collins Bay In-
stitution. In 1974, he returned to 
the Prairies, RHQ, in the 
Regional Manager's position. 

On behalf of Abe's many 
friends and associates both in the 

A farewell reception for 
Father Fidèle LeBlanc was held 
recently at the Beauséjour Hotel 
in Moncton. Father LeBlanc has 
been the Roman Catholic 
Chaplain at Dorchester 
Penitentiary for over four years. 

Reverend Pierre Allard, Dor-
chester Chaplain, was MC at the 
buffet dinner. Several volunteers 
and ex-inmates were present as 
well as 50 or 60 guests. 

A highlight was the presenta-
tion of a single flower to Father 
LeBlanc by Reverend Allard's  

choice of bicycling eight miles, 
swimming 400 metres or running 
2400 metres, but most opted to 
add a little more wear and tear to 
their jogging shoes. 
• The Matsqui Trailers Day 
Parole Centre located on peni-
tentiary grounds adjacent to 
medium security Matsqui Institu-
tion has had a name change. It's 
now known as the Sumas 
Centre. 
• The Robson Centre and the 

Les Shand 

Prairie Region and the entire 
Service, we mourn his passing 
and our respects go out to 
Abe's wife and family. 
Gone golfing 

After 30 years of dedicated 

service, William (Bill) Berry is 
looking forward to a well-earned 
new life. In November 1980, Bill 
retired from CSC as Regional 
Manager, Technical Services. A 
farewell party was held by the 
Regional Staff and Bill was pre-
sented with a long-service 
plaque. As an avid "duffer," he 
also received a new golf bag! 

After serving with the Royal 
Air Force during World War II, 
Bill joined the Public Service at 
Kingston, Ontario, as as engin-
eering clerk in 1951. In 1960, Bill 
moved to Prince Albert, Sask. as 
Assistant Warden at the 
Saskatchewan Penitentiary, 
where he remained until his 
transfer to Saskatoon, Prairies 
RHQ in 1974 as Regional 

wife, Judy. Three years ago, on 
Judy's birthday, Father LeBlanc 
presented her with a rose. Judy 
was getting used to her new en-
vironment and this comforting 
gesture was truly heart-warming. 
Now, as Father LeBlanc is 
leaving, Judy presented him with 
a single flower in remembrance 
and appreciation of his kindness 
to her a few years ago. 

Father LeBlanc has been 
appointed to be the Pastor at the 
Richibucto parish. We wish him 
well in his new ministry. 

District Parole Office — Van-
couver deserve special mention 
for their generous participation 
in the United Way Campaign — 
1980. Campaign coordinator 
Jennie Fanning of Offender 
Programs, RHQ Vancouver, 
says Robson Centre will be pre-
sented a Gold Award, and the 
Vancouver parole office a 
Bronze Award by United Way of-
ficials in recognition of their con-
tributions. 

Bill Berry 

Manager, Technical Services. 
All Bill's friends and associa-

tes in the Prairie Region and 
throughout the CSC, wish both 
Bill and his wife, Pat, all the 
happiness and enjoyment in their 
retirement. Rumor has it Bill and 
his wife have left for a Florida 
vacation to get away from our 
cold Saskatchewan winter! 

Westward Ho! 

Another buffet style dinner 
was held in honor of Wendy 
Hayden and Hank Sheehan 
November 27. Wendy, Adminis-
trative Assistant to Regional 
Director General Bob Clark, 
recently won the competition for 
Assistant Warden, Organization 
and Administration at Edmonton 
Institution in Alberta. Hank 
Sheehan is also off to Alberta 
having recently resigned as 
Regional Manager, Security. 

A familiar part of the skyline is missing from Collins Bay since the 
old water tower was taken down recently. The institution has been on 
city water for some years now and has no further use for the tower. 

Photo: Barry Wright. 

A Blood Donor Clinic organized by Richard Roy, Assistant 
Warden, Technical Services, and Louis St -Onge, Assistant Warden, 
Socialization, of the Correctional Development Centre, Laval was 
held December 4 at the Staff College. The clinic was able to collect 426 
pints of blood thanks to the enthusiastic cooperation of staff. In the 
photo: Richard Roy and Pierre Bastien, an administrative officer at 
the Staff College, Quebec, welcome blood donors from the region.  j 

ATLANTIC • • Justin Sullivan 

Dennis Curtis PACIFIC: Eila Loughlin 



Warden Pierre Goulem photographed at a recent TV interview. Hostage-takings 
are one of the risks of the job. We aren't dealing with pussycats, so the only safe 
recourse is "total uigilance." 

ing for them when the ball goes over 
the fence, which happens quite 
often," said Goulem. 

"They keep themselves in dan-
gerously good shape, which worries 
me a bit," said Goulem with a smile. 
"I don't allow them to practice the 
martial arts which they tried to do 
until they understood my ban was 
serious." 

Ide-university instruction 
courses were offered but without 
much success because of the high 
degree of security required for the 
teachers. However, about 15 
inmates are now taking correspond-
ence courses and one inmate is 
enroled at Concordia University in 
Montreal. 

And the staff? 
Staff do their work knowing that 

a hostage-taking is always possible. 
"When such an event occurs, the 
staff is invariably affected," said 
Lemarier, "but it doesn't last long." 

Staff who work in the SHU do 
so on a voluntary basis, and if for 
one reason or another, an officer 
wishes to be transferred, we accept 
hic  decision," said Goulem. 

National Security Conference in Ottawa 
OTTAWA — More than 55 Regional Managers, Chiefs, Assistant Wardens, Security and NHQ staff attended the 

National Security Conference held December 15 to 18 at the Canadian Police College. Speakers included Solicitor 

General Bob Kaplan, Commissioner Yeomans, Deputy Commissioner, Security Marcel Sauvé and Director, 

Operational Security, Hank Neufeld. The Conference divided into workshops which covered a wide range of 

topics for discussion: fire safety, crisis management, hostage-takings: negotiation or force; career development; 

dissociation, parole identification cards, dress, deportment and ceremonial procedures, accreditation, and elec-

tronic and communications systems. 
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Coping with hostage-takers: 
Interviews with two Quebec Wardens 

Dorchester re-opens 
3ecurity check 

QUEBEC — If the Service could 
accurately construct a profile of the 
behavior patterns of a hostage-
taker, we could identify inmates like-
ly to commit a hostage-taking and 
could probably solve the problem of 
hostage-taking in our institutions. 
However, we're a long way from be-
ing able to do that, according to 
Pierre Goulem, Warden at the 
Correctional Development Centre 
in Laval. The CDC is a maximum-
security institution where there is 
also a Special Handling Unit (SHU) 
for inmates considered to be very 
dangerous, as well as those who 
have taken part in hostage-takings 
or commited serious assaults on 
staff. 

Also on hand to discuss hostage-
taking was André Lemarier, War-
den at Archambault maximum-
security Institution, who has coped 
with five hostage-takings, four while 
he was Warden, and one as an 
Assistant Warden, Security. He 
agreed with Goulem that it's hard to 
predict who will be a hostage-taker. 

"My first reaction," said Goulem, 
whose institution houses 26 
hostage-takers, "is to say the 
hostage-taker is probably an inmate 
sentenced to 25 years before eligibi-
lity for parole. But in fact, exactly 
half the hostage-takers in the 
Special Handling Unit, aren't 25- 
year lifers at all." 

However, Goulem and Lemarier 
did agree on a couple of warning 
signs. An inmate, already identified 
as violent, who has trouble accept-
ing a "no" to his demands, is a poten-
tial risk: he is more likely to attempt 

a hostage-taking to get his way. But 
in most cases, the identity of hos-
tage-takers "comes as a surprise." 

Both men feel the only real  cri-
tenon  to predict a hostage-taking is 
recidivism. An inmate sentenced to 
25 years before eligibility for parole, 
who has already engineered a 
hostage-taking, is liable to try it 
again, said Goulem. 

André Lemarier 

Why hostage-taking? 

The inmate's first idea is to es-
cape, even if CSC adheres strictly to 
a policy of "no deals." Before the 

adoption of the "no deals" policy, 
"inmates would take hostages to 
obtain a transfer," said Lemarier. 
"Now they are doing it to escape be-
cause they can't get out any other 
way. If they could escape some 

other way, I don't think they would 

take the risk of a hostage-taking," 

said Goulem. 
In some cases hostage-takings 

are committed to obtain publicity, 
suggested Lennarier, or because the 
inmate has just received a negative 

answer to his demands or because 

he is afraid of the outside world and 
eventual release. Some hostage-
takings just defy logic. It's easy to 
understand why an inmate might 

attempt to take hostages in order to 

escape if he has a long sentence  

ahead of him. But what can you say 
about the reasons of an inmate who 
risks a hostage-taking with only a 
year or two left to serve? He has 
other, private reasons which urge 
him on. 

What happens to a hostage-
taker? 

An inmate caught in a hostage-
taking is immediately placed in ad-
ministrative dissociation. "He will 
eventually be transferred to one of 
the Service's two Special Handling 
Units, at the CDC or Millhaven Insti-
tution in Ontario. The decision as to 
who goes to a SHU is the exclusive 
responsibility of NHQ, said Goulem. 

If it's decided an inmate is to be 
transferred to a SHU, the warden of 
the institution, the assistant warden, 
security, the assistant warden, 
socialization, the classification 
officer and the psychologist must all 
meet the inmate involved. Goulem 
said: "I tell the inmate the SHU is a 
very small place — two common 
halls and a small yard — and that we 
maintain very tight security at all 
times. If he attempts to create an 
incident, we have the staff and the 
equipment to handle it. The lives of 
staff and other inmates are impor-
tant to us and we will not hesitate to 

use force if necessary." 

Since its opening two and a half 
years ago, the Special Handling Unit 

at the CDC has had no hostage-
takings, no escapes, no suicides, no 
murders and no stabbings. "That 
doesn't mean inmates have given up 

trying and become pussycats," said 
Goulem. "Our staff know they must 

be very alert." 

Programs and activities 

The Special Handling Unit 
doesn't have a workshop but 
inmates aren't confined to their cells 
for 24 hours a day by any means. 
Only protective custody cases, all 
classi fied .as very dangerous, must 
adhere to the old rule of being allow-
ed outside their cell only one hour a 
day. Every cell has a television set 

which has a double function: it 

receives programs from the outside 

and it can also be used as closed cir-

cuit television for training programs 

and instruction in various hobbies. 

SHU inmates also have access to 

two common halls and the outside 

yard but only ten inmates are allow-

ed out at the same time. They use a 

rotation schedule which they 
choose themselves. When outside 
they can play soccer or basketball, 

work out on the horizontal bar or 

the punching bag, or jog. "It's annoy- 

ATLANTIC — Maximum-security Dorchester Penitentiary, locked up 
August 28 after a six-month series of incidents, is now back to normal, in 
recreation, work and programs, according to Mike Corbett, Dorchester's 
new Warden. The incidents included escapes, sit-downs and assaults of staff 

and inmates. 
Before the institution was locked up, a re-opening plan was approved by 

Regional Director General Bob Clark, Commissioner Yeomans and Solici-
tor General Bob Kaplan. 

It included major changes in Security, Socialization, Organization and 
Administration and in Education and Training. In every division, existing 
policies and procedures were examined and either reinforced or if inade-
quate, new policies and procedures were implemented, Corbett said. 

Sec  urity  was reorganized, new staff was added plus the changing of some 
positions. All cells were searched and because of the fire and contraband 
hazard, inmates were required to limit their belongings. 

In Technical Services, changes were made to improve the physical 
security of the Institution. In Socialization, all inmates had their security 
ratings reassessed and a new process for the review of segregated inmates 
was developed, including a monthly review of all segregated inmates, inter-

views with each inmate, and for those inmates who hoped to be soon re-
leased from segregation, a game plan was presented to give them a time-
frame for their release. 

Recreation was reduced to one hour a day after Dorchester closed down, 
Corbett said. However, this gradually increased until December 12 when full 
recreation was restored. 

The inmate handbook and a number of organizational policies and pro-
cedures were examined. Changes are being made to the handbook because 
of confusions it had created for both inmates and staff. 

In the Training area, a new employment strategy was introduced. All 
inmates were given a list of jobs available in the Institution and job descrip-
tions were handed out. Inmates had to and will have to, apply for jobs on the 
understanding they would have to "win the positions" and be reviewed 
monthly for performance. Jobs were graded generally along the lines of the 
new inmate pay system. While inmates would be paid at levels the same as 
before the lock-up, inmates moving into jobs from lower levels to higher 
levels would be paid according to the new levels. If their work and behaviour 
were satisfactory, inmates would be maintained in the job, or promoted — or 
fired if their performance was poor. 

In Education and Training, all shops were searched and a significant 
amount of contraband was found. 

To complete the reorganization plan, there was two weeks of intensive 
training for staff. All policies and procedures were reviewed and where 
necessary new ones were introduced, old ones revised and the changes 
explained to staff. 

"On October 29, we began the gradual re-opening of Dorchester," 
Corbett said. By December 12 all shops were functioning and full recreation 
restored. He pointed out that production in the shops "has been very high 
and very much improved since the re-opening." 

Jack Stewart honored 
To assist in planning the re-opening, Jack Stewart, Chief Counsellor at 

the Carleton Centre in Halifax, was seconded as Re-opening Coordinator. 

He developed the reorganization plan and did a lot of follow-up on it as well, 

said Corbett. In the process he so endeared himself to Dorchester staff that 

on his last day he was officially thanked at a staff assembly and was pre-

sented with a security hat and badge. 

This is the first time this honor has been given at Dorchester, said 

Corbett. "Staff were very pleased at the choice of the gift, as was the bearded 

'street worker' who put so much of himself into this exercise". 



New Warden appointed 
• From page 1 

APPOINTMENTS ANNOUNCED AT EDUCATION AND 
TRAINING — According to Director Bill Cosman, three new appoint-
ments have been made recently. Dr. Kenneth Price is the new Supervisor, 
Academic Education at Stony Mountain Institution in Manitoba Dr. Price 
comes to CSC from York University in Toronto. He has taught at all levels of 
education and has had experience as an education administrator in curricu-
lum development and as a secondary school department head. Gordon 
Armstrong is the new Supervisor, Academic Education at Matsqui Institu-
tion, B.C. A graduate of the University of Victoria, he has had 10 years 
experience as an educator as teacher, principal and superintendent of 
schools. And at Collins Bay Institution, Ontario, the new Supervisor, Aca-
demic Education, is William Gladu. He has had 10 years experience as 
teacher, counsellor and education administrator and has his MA in educa-
tion from McGill University. He joined CSC a year and a half ago as a teacher 
at the Correctional Staff College, Ontario. 

RESIST — OR NOT? NEW STUDY ON RAPE — What is the best 
way for a woman to escape being raped — resist or be passive? For years 
women were told to act calm and cool and try to talk their way out of a rape 
situation. Now that advice appears to be wrong, according to Dr. Mary 
Lystad, chief of the National Centre for the Prevention and Control of Rape, 
which is part of the National Institute of Mental Health in the United States. 
Two new studies funded by the centre found that women who resisted an at-
tacker were more likely to escape rape and the more strongly they resisted, 
the more likely they were to get away, she said. Those who were passive, 
cried, tried to talk their way out, played on the attacker's sympathy or made 
themselves look less appealing were more likely to be raped, Lystad said. 
"There is a myth that resistance would increase a woman's risk of being in-
jured. But that does not appear to be the case at all." 

SEXUAL HARASSMENT IS "OUT" IN ONTARIO — For the 
first time in Ontario, sexual harassment is being spelled out in legislation as 
an offence by employers, fellow employees, landlords or fellow tenants, 
subject to penalties including fines of up to $25,000. The changes are part of a 
series of amendments to the Ontario Human Rights Code introduced 
November 26 by Labor Minister Robert Elgie for possible passage by the 
Legislature early next year. Other key amendments prohibit discrimination 
in employment, accommodation or the provision of goods and services to 
the physically or mentally handicapped, and the young, or on the basis of 
marital status or because a person has children. 

"B.C. PEN'S GONE BIG TIME, HOLLYWOOD STYLE" — 

B.C. Pen has found a new place in life for itself. Ever since the old fortress 
closed last May after 103 years of housing inmates, it has been in steady 
demand as a movie set because of its space and its dramatic prison architec- 
ture. What used to be the inmates' gym is now a sound stage for the taping of 
a children's T.V. series, and in other corners of the rambling institution, seg- 
ments of two multimillion dollar movies, Harry Tracy, Desperado and The 
Grey Fox, (the story of highwayman Bill Miner, a one time B.C. Pen inmate) 
have been produced. "It's a pretty depressing place," accbrding to actor 
Richard Farnsworth. "How the inmates held up without crashing up, I 
don't know. The cell I'm in, I couldn't last too long in it myself." Since it costs 
a fortune to turn on the Pen's heating system, the movie crew and cast shiver 
through the day, not daring to wander about, he added. 

STE -JUSTINE HOSPITAL THANKS INMATES FOR THEIR 
GIFT — The Ste-Justine Hospital Centre for c hildren recently sent a letter 
to the inmates of Leclerc medium-security Institution, Quebec, thanking 
them for their generous contributions to the hospital's fund-raising 
campaign held last August. The inmates collected $700, enough to buy a 
color television and some toys for the young patients of the hospital. The 
hospital management also published an article on the inmates' generous gift 
in the November edition of their paper, INTERBLOCS. 

LEZ'  l LUX 
Let's Talk is a tabloid for staff of 
the Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 

Ontario, KlA 0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: Erik Gustafsson 

LETTERS 
University education at Stony Mountain too 

The article "CSC's University Education Program Now at William 
Head" (Nov. 30/80) leaves the impression that the University of 
Victoria program is unique in CSC. 

Stony Mountain Institution has had a university program since late 
1972. Five inmates have graduated with a B.A. degree during their 
incarceration and another six or seven students are expected to 
complete their academic program during the 1980-81 academic year. 
The University program has been provided on location by the Univer-
sity of Manitoba. 

We were first! 
I would like to point out an inaccuracy in the November 30 issue of 

Let's Talk! The Quebec Region claims the open line radio program 
from the Regional Reception Centre at Laval was a "first" in Canada. 

Stony Mountain Institution participated in a two-day open line 
program in November 1976. The program was divided into two-hour 
segments each day and originated from the Stony Mountain Adminis-
tration Building. The open line commentator was Kevin Evans and 
the then Warden, Ray Desrochers and various inmates took part. 
Russ McGill 
Assistant Warden Organization & Administration 
Stony Mountain Institution 

National CAC Conference 
• From page 1 
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brioN They're working for the Government too! 

Be kind to your office plants 

In 1976, he moved over to the 
Department of Health and Welfare, 
and in August 1977 he was appoint-
ed Regional Director, non-medical 
use of drugs, for Health and Welfare 
in Halifax. 

A year later, he returned to the 
Service as Regional Manager, Plan-
ning and Coordination at Regional 
Headquarters Atlantic. In 1980, he 
was back at Dorchester as Assistant 
Director Socialization. In August, he 
was appointed Acting Warden of the 
Penitentiary. 

OTTAWA — Many tropical plants 
in government buildings have not 
been well lately. 

Their illnesses are not normal to 
their species, for these plants gener-
ally only have to contend with 
southern insects and animals. In 
their artificial environment their 
enemy is people. For plants, people 
come in two categories. Some are 
well-meaning, but kill plants with 
kindness when they share their cof-
fee, tea or milk with them. The other 
group is neglectful and uses plant 
containers as ash trays, depositing 
cigarette butts, ashes and matches 
in the containers. 

Other offenders move plants 
from corridors and reception areas 
to their offices and work stations. 
This causes great distress. For 
example, a Place du Portage Tower 
ll plant, number 15277, a D. Mar-
ginata, was taken away suffering 
from "coffee abuse," and number 
01044, an F. Elastica, was diagnosed 
as being damaged by staples! 

Experienced plant handlers have 
been hired to care for plants in 
government buildings, so even if you 
consider a specific plant yours and 
want to take care of it yourself, it's 
better if you leave this up to the plant 
specialists. 

You can help your favorite plant, 
however. Never move it, because 

CAC representatives also won a 
change on the appointment of new 
committees in the future. New 
CAC's will be appointed by the 
Commissioner, on recommenda-
tion of the local Wardens or Re-
gional Director General of the CSC. 
Prior to the conference, new CAC's 
had been formally appointed by the 
Warden of the respective institu-
tion. 

29 Recommendations 
Delegates also left the executive 

committee a list of 29 recommenda-
tions for input to the correctional 
process. They ranged from guaran-
tees for functional 24-hour nursing 
services at every institution to a re-
quest for increased levels of produc-
tion in industrial training in institu-
fions. The CAC's would also like to 
see stronger promotion by CSC to 
enable CORCAN's inmate indus-
tries to compete with private indus-
try. They were also very supportive 
of CSC's new family visiting pro-
gram which began in Millhaven Insti-
tution in December.  

each plant has been placed in a spe-
cific position for a reason (lighting 
conditions, traffic patterns, or its 
height and rate of growth); never 
water it because too much water or 
remains of your favorite beverage 
can be harmful. Never throw ciga-
rettes, cigars, ashes or matches at it 
because this is both messy and 
damaging to the plant. 

Plants on government business, 
are inspected each week, and 

Conference organizer Louis 
Zeitoun, NHQ's Chief, Community 
Resources and Special Programs, 
described feelings among delegates 
as  "extremely positive." The execu-
tive committee is eyeing Montreal as 
a possible site for the 1981 national 
conference, he said. 

CSC Commissioner Donald 
Yeomans addressed delegates fol-
lowing dinner, November 26. "We 
already have a Correctional Service 
which has the resources to achieve 
levels of performance and standards 
of excellence far in excess of most 
other jurisdictions." 

He reviewed the year's progress, 
citing Canada's initiatives for com-
munity-based alternatives to incar-
ceration at the Sixth United Nations 
Congress on the Prevention of 
Crime and the Treatment of Offend-
ers, held last year in Caracas, Vene-
zuela. He said Canada's role at the 
congress "serves as testimony to 
the international criminal justice 
community that we are indeed 
committed to this major policy 
direction in the 1980's."  

watered, cleaned, fertilized and 
treated for pests. Sick plants are re-
moved from the office environment 
for rehabilitation in a greenhouse. 

Next time you feel the urge to 
share your lunch with your office 
plant, don't. And, if you listen care-
fully, you may hear your plant say 
"thank you." 

Reprinted from Opus, Canada De-
partment of Labour. 

Congratulations to Jack 
Cennon and Mart Kenney 

Yeomans congratulated Jack 
Cennon and Mart Kenney, both 
CAC members, who had recently 
been awarded the Order of Canada. 
"The interest and dedication these 
men have shown which have earned 
them this honor is nothing short of 
inspirational," said the Commis-
sioner. 

CSC Evaluation and Analysis 
Director Douglas McMillan told 
delegates it cost an average $35,700 
to maintain an inmate in maximum 
security in 1979/80. Annual costs 
per inmate in medium security now 
average $22,800, minimum security 
$18,300, community correction 
centres $11,600, and for offenders 
on parole or mandatory supervision, 
$1,700 each. 

A panel discussion on "Why 
Penitentiaries? What are the Alter-
natives?" was moderated by Dr. 
Barry Thorne, out-going confer-
ence chairman and Queen's Univer-
sity professor. Panelists included 
Ottawa Police Chief Tom Welsh, 
Senior Provincial Court Judge H.B. 
Hutton, Dr. Bruce Halliday, M.P., 
for Oxford, Ontario, National 
Parole Board member Lisa Hobbs, 
and Bill McGrath, Executive direc-
tor of the Canadian Association for 
the Prevention of Crime. 

Penal Colonies? 
Mrs. Hobbs called for alterna-

tives emphasing inmate employ-
ment for purposes of paying room 
and board and restitution to victims 
of crime. The National Parole Board 
member was also interested in the 
promotion of remote access 
institutions in the Canadian North 
for some offenders. The penal 
colony setting would afford offen-
ders "the dignity of the outdoors and 
associated work" but, she added, 
such a move would require careful 
administrative handling and public 
relations in order to avoid the 
"Gulag" label which could be attach-
ed to this alternative. 

A Change of Command cere-
mony will be held January 30, in the 
gYmnasium at Dorchester Peniten-
tiary. 

Coi-bett is married and he and 
wife Linda have two children, 
Kevin and Danny, five and seven 
years old. 

As to hobbies, the new Warden 
says that what interests him most is 
music, physical fitness and downhill 
skiing. 

Good luck to Mike Corbett in his 
challenging new assignment! 



Inmates learn many trades, of which upholstery (below) is just one. 
Chief problem is obtaining provincial certification for courses so in-
mates will be immediately employable on their release. Photo: Don 
Aud, Dorchester Institution. 
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Hotline for suggestions 
Fred Kapusta, Regional Headquarters, Security — 
388-6336 

G. Fiset, CX-6, Laval Institution — 661-9550 

John Larock, CX-6, Millhaven Institution — 352-3371 
Lucille Perkins, CX-2, Prison for Women — 544-6143 

Andrew Sereda, CX-6, Saskatchewan Pen — 764- 
1586 

E. Berkey, Regional Chief Security Operations — 666- 
6211 
Gisèle Côté, CX - 1, Mission Institution — 826 - 1231 

Union of Solicitor General Employees: Paul Gascon 
-- 232-4821 
NHQ Security: Bob Brown, Chief, Security Equip-

ment Resources — 995-7331 
NHQ Technical Services: Ted Pender, Chief, Institu-

tional Services — 995-2677 

Atlantic: 

Quebec: 

Ontario: 

Prairies: 

Paci fi c: 

Ottawa: 

Our two biggest challenges: 
Inmate job training and self-sufficiency 

for the Service 

NHQ asks for CX input 

Like to see any changes 
in the CX  uniform? 

PACIFIC — "I intend to have a great 
deal more inmate labor and inmate 
training in our institutions," Solicitor 
General Bob Kaplan told members 
of the British Columbia Corrections 
Association Biennial Institute in 
Vancouver recently. 

"We have abandoned the idea 
that work should not be allowed to 
interfere with our therapy. Three 
years ago, we used to let contracts 
to have the windows washed in 
prison cells. We've stopped that. In 
fact, consistent with security, we 
now have inmates put up buildings 
wherever possible. At Warkworth, 
in Oniario, we bought an 
unasseMbled aluminum shell for 
$275,000 and with inmate labor, pro-
duced a building worth about 
$750,000. 

Thirty per cent of the inmates 
work in the maintenance, food ser-
vice and laundry of our institutions. 
Our food production is something to 
brag about, he said. "From very little 
a few years back our food 
production is  now  up to $3 million 
this year — and we'll do better." 

CSC operates five farms in three 
regions, using inmate labor — Dor-
chester, New Brunswick; Joyceville 
and Collins Bay in Ontario; Stony 
Mountain, Manitoba; and Prince 
Albert, Saskatchewan. The farms 
produce beef, pork, milk, cream, 
vegetables, potatoes and eggs. 

"CSC also operates 17 small 
greenhouses in 15 locations in all five 
regions. Produce from these green-
houses partially meets the regions' 
needs for potted plants, vegetable 
transplants and some food such as 
tomatoes and cucumbers. CSC has 
kitchen gardens at four farms." 

What's more, the Solicitor 
General said, an Agribusiness 
expansion plan now in the works, 
expects "major increases in the 
production and distribution of farm-
produced food." A sixth farm is in 
the planning stage for Alberta. 

Another development is a pilot 
fresh fish production and freezing 
program in the Quebec region at La 
Macaza Institution. 

Dr. John Meek, Director, Agribusiness, 
NHQ. He's the big push behind CSC's 
expanding farm program. 

Food, horticultural products and 
other services are expected to top 
$6 million and employ 450 inmates 
within five years, he said. 

Providing opportunities for in-
mates to learn trades and earn 
money for their release are also very 
important objectives for the Correc-
tional Service, Kaplan emphasized. 
CSC offers vocational training but 
"one of our most serious limitations 
is in teaching trades which will be 
honored when inmates return to 
society. Certification is dependent 
upon provincial legislation." 

However, Kaplan said he hoped 
for progress. "I intend to invite 
provincial ministers of labor to con-
sider with me various apprentice-
ship programs for food services, 
auto mechanics, welding, furniture 
trades and construction trades." 
The good will of the unions will also 
be needed, he said. 

Another problem CSC faces is 
finding more markets for products 
of inmate labor. "Industries, the 
largest revenue producing inmate 
employment program, employs 
1300 inmates in 116 shops at 23 
institutions. Of these shops, 88 are 
oriented primarily to low volume 
customized production on an indi-
vidual basis while the remaining 28 
shops operate on a "batch produc-
tion" basis involving higher volumes 
of a limited number of products. 

CORCAN, CSC's new regis-
tered trademark, appears on all 
products manufactured by Indus-
tries, thus clearly identifying them. 
There is now a complete catalogue 
of CSC products and total sales for 
1980-81 are predicted to be over $7 
million, said the Solicitor General. 

OTTAWA — If you have any prob-
lems or suggestions to make about 
the uniform presently being worn by 
correctional officers, now's your 
chance to have some meaningful 
input into the new uniform by phon-
ing the National Uniform Design 
Committee rep. in your region. 

Bob Brown at NHQ Opera-
tional Security says the Committee 
is looking for input on design, con-
struction and climatic suitability. 
For example: is the uniform as prac-
tical as it could be or are changes 
needed? Is it well made? Is it right for 
the climate in your region? 

Chairman of the Committee, 
Deputy Commissioner, Security, 
Marcel Sauvé, emphasizes the 
"success of the Committee depends 
on recommendations for improve-
ments from officers who wear the 
uniform and know what changes 
they would like to see made." 

The Committee includes at least 
one officer from each region. In the 
Ontario and Pacific Regions women 
CX's also form part of the Commit-
tee. The remaining members 
include representatives from the 
Union, and Security and Technical 
Services from NHQ. 

Officers can contact their reg-
ional representatives between 
February 2 and February 27. Check 
phone numbers below. It's antici-
pated a two-day meeting will be held 
in Ottawa during the first week of 
March when all recommendations 
will be reviewed and priorities set. 
The Committee will then present 
design changes to the Senior Man-
agement Committee. 

Bernard Hurtubise, CXCOF-2 
at Laval Institution 

Photo: Michel Lauzon 



Springhill's AOY makes 
toys for needy kids 
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Ernie LeBlanc, inmate project chairman shows Reg Caulfield, Acting Social 
Cultural Officer at Springhill, one of AOY's famous toys. Photo: Jerry Remington, 
Amherst News. 

98 per cent success rate! 
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Private Family Visiting — 
The California Experience 

By Jack Stewart 
SAN FRANCISCO — A honey-
moon in sun-soaked California may 
elicit romantic thoughts of strolling 
along secluded palm-fringed 
beaches or moonlight dancing at 
some quaint seaside resort but for 
many Californians the nuptial cele-
bration is far-removed from such 
idyllic splendor. 

If the bridegroom hails from 
Folsom State Prison or San Quentin 
he and his betrothed might honey-
moon in a cottage built for two but 
it'll be in rather austere 
surroundings and under the ever 
watchful eye of prison administra-
tors. 

Regardless of this fact, the  mar-
nage business is booming in Cali-
fornia prisons. Since the state's 
Department of Corrections intro-
duced private family visiting pro-
grams six years ago many behind 
bars weddings have taken place. 
Waiting lists for marriages to be per-
formed are not uncommon. 

Contributing to this heightened 
interest in matrimony is the fact that 
the state's prison authorities do not 
recognize common-law marriages. 
Private family visits are restricted to 
legal spouses and members of the 
immediate family. 

The prison complex at San 
Quentin has 16 family visiting units 
to accommodate four distinct 
inmate populations. Seven mobile 
homes in one trailer compound are  

the visiting .'quarters for the general 
inmate population, niotectiw 
custody inmates sharç a single unit, 
inmates requiring close . secufItjr 
have their  visi inì a-two;unit  rrfótel-
like  facility  an . miniMunn security 
inmates have the use of a half dozen 
rooms and suites in two turn-of-the-
century homes located outside the 
prison walls. Out of 2,900 inmates at 
San Quentin about 1,600 qualify for 
the private family visiting program 
but over half of those who are 
eligible do not apply. Inmates parti-
cipating in the program generally get 
one 43-hour visit every three 
months. If there is a problem during 
a visit or if the inmate's visitor fails to 
show he can be denied further 
contact visits for up to six months. 

The California Medical Facility at 
Vacaville is a king-size psychiatric 
hospital and reception centre with 
over 2,000 inmates including such 
notables as Charles Manson who 
currently works as the chaplain's 
clerk. Medical cases at the centre 
require an approving letter from a 
doctor before they are allowed to 
participate in what they call the 
"family reunification program." 

At Vacaville private visits 
between husbands and wives are 43 

y
A smile for the Family Visiting Pro-
gram, courtesy of the Kingston 
Whig-Standard. 
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hours long whereas  g al  family 
visits arexestricted to 19 hours dura-

. ticin. The 400 inmates taking part in 
the program usually receive a 
private visit once every two months. 

Folsom State Prison inmates 
showed little interest in the 
family visiting program when it 
was first introduced four years 
ago. Now several hundred of the 
1,500 inmates are regular parti-
cipants. 

California's Sierra Conservation 
Centre is a minimum security insti-
tution with 20 times the population 
of a typical Canadian minimum 
security facility. New arrivals at the 
camp spend an orientation and eval-
uation period in the prison's medium 
security annex before joining the 
minimum security population. 
Those in the medium security area 
have family visits in a chain-link 
fence enclosed compound. Mini-
mum security inmates have three 
rustic cottages perched high on a 
hillside at their disposal. There are 
two distinct differences to the 
program at Sierra as compared to 
San Quentin, Folsom and Vacaville. 
Visits are for four days rather than 
two and families are allowed to visit 
each other's units. 

How do you search a turkey? 
A requirement at all California 

state prisons is that visiting families 
bring their own foodstuffs, and this 
causes some anxieties. As one 
officer observed, "How do you 
search a turkey?" ... and contra-
band is the greatest concern. Some 
staff are convinced that significant 
quantities of drugs enter the institu-
tions as a result of the private visits 
program, though the actual amount 
is impossible to measure. 

Newly-elected United States 
President Ronald Reagan has a 
personal interest in the family 
visiting program. As Governor of 
California years ago he was instru-
mental in introducing the program 
to the state's prison system. 

Jack Stewart, Regional 
Manager, Communications, Pacific, 
recently visited California on a fact-
finding tour of family visiting pro-
grams in that state. 

ATLANTIC — Thanks to the efforts 
of a half-dozen inmates of Springhill 
medium security Institution, Christ-
mas for a number of underprivileged 
children was a lot brighter. 

"Toys for Tots," a Christmas 
project of the Accent on Youth In-
mate Group, provided over two 
dozen wooden toys for needy child-
ren. The toys, all made from scrap 
wood left over from the prison 
woodworking shop, included toy 
boats, airplanes, trucks, cars and 
educational toys. 

The toy-making project got 
under way in the middle of Novem-
ber and the half-dozen inmates 
spent every Wednesday morning in 
the Springhill hobby-craft shop 
working on the program. 

Ernie LeBlanc, project chair-
man, is more than happy with the 
skills shown by his workers. "These 
are ideal toys for youngsters," says 
LeBlanc, "especially the educational 
toys." 

He added that the educational 
toys were "especially good for thera-
peutic use for mentally ill children or 
slow learners in various institu-
tions." 

The "Toys for Tots" program is 
just one of many projects that the 
Accent On Youth group takes part 
in each year. Each program is de-
signed to help young people. 

Accent on Youth, a self-moti-
vated, non-profit organization, is 
entirely run by inmates. AOY's chief 
objective is to help deter young 
people from crime. 

AOY does not employ scare tac-
tics unlike some inmate groups 
working with juveniles. They feel it's 
much better to reach young people 
in a way they will understand and 
respect, through counselling and 
lecturing. The inmates relate their 
own experiences from a rational 
perspective, rather than through 
fear. 

Overcrowded and antiquated, 
Butzbach Prison in West Germany 
looms like a gloomy fortress behind 
its high stone walls. By most stan-
dards, it would seem a prime candi-
date for a riot. 

But the German guards go un-
armed among the 650 convicts — 
160 more than capacity — and 
supervisors aren't worried about 
violence in these cellblocks that date 
back to 1894. 

"These people aren't in here 
because they sang the wrong note in 
the church choir," says Heinrich 
Faulstich, prison security chief. 
"We treat them fairly but firmly. 
They know privileges depend on 
good behavior." 

Annual 21-day furloughs for 
virtually all prisoners except life-
termers is the biggest incentive for 
staying out of trouble at the maxi- 

mum security prison. 
In addition, Butzbach has ex-

tensive work, vocational and recre-
ational programs and the food and 
medical care appear to be good. 
• Not that Butzbach has been free 
of violence. During a breakout 
attempt in 1976, a prisoner shot and 
killed the warden with a prison-
made gun. 

"There was a crackdown after 
that," Faulstich says. "The 
prisoners' advisory council was dis-
banded. We started X-raying pack-
ages and mail for contraband. 
Things have cooled since then." 

With 170 prisons and about 
40,000 convicts, West Germany has 
one of Europe's largest correctional 
systems. Along with Sweden and 
Holland, its penal facilities are also 
among the most humane. 

Italy, France and Britain have 

faced major problems with over-
crowded prisons and convict up-
risings. 

2 -year training for CO's 
West Germany is meeting the 

problem with upgraded standards 
for guards, who are required to 
complete two-year training pro-
grams to qualify for full-time duty as 
civil servants. 

Two-thirds of Butzbach's 
prisoners work full time in piece-
work assembly of electronic or auto-
motive components for German 
companies. They earn about $2 a 
day and can use some of the money 
to purchase toilet articles and food 
from the prison store. 

A portion of their earnings is kept 
in special accounts and paid out 
when they leave jail. 

OTTAWA — The Service's annual 
holiday Temporary Absence pro-
gram, which allowed 675 inmates 
from institutions across Canada to 
enjoy Christmas and New Year's 
with their friends and families, 
proved extremely successful again 
this year, with a success rate of 
98.37 per cent. Last year's success 
rate was 98.9 per cent. 

Only 11 inmates failed to return 
on time and only five inmates are still 
unlawfully at large. The program is a 
joint effort of the Correctional Ser-
vice and the National Parole Board. 

Commissioner Yeomans says 
he is happy with the program's 
operation and success. 

"We place a lot of responsibility 
on the shoulders of inmates who are 
allowed out during this time of the 
year. The program has proven to 
be an effective way to help inmates 
maintain family ties at a time of the 
year when it is most important. In  

the long run, this helps them when 
they are released," Commissioner 
Yeomans said. 

As well, the Christmas and New 
Year's programs lessen the impact 
of incarceration on many inmates, 
he said. 

"We have come to expect this 
kind of encouraging response from 
inmates who participate in this 
program," adds William Outer-
bridge, Chairman of the National 
Parole Board. 

"The National Parole Board 
relies heavily on this type of condi-
tional release program to help in-
mates prepare for their eventual re-
lease into society." 

"How an inmate acts and re-
sponds during this type of tempo-
rary release program also helps the 
National Parole Board come to 
more informed decisions when it is 
time to grant or deny day or full 
parole to an inmate." 

r 	. 
• Holidays — the big incentive for inmates 

Two-year training for guards in W. Germany 



— 
Dr. William Amodeo receives congratulations and thanks (as well as a painting) for 
his long service of more than 26 years at Kingston Penitentiary from Warden Stan 
Scrutton, Regional Reception Centre. Unfortunately Stan is now in hospital 
following a stroke he suffered recently. Get well quick, Stan, say all your friends in the 
region. Photo: Dennis Curtis. 
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Reporter goes to prison for 2 nights (and 3 days) 
ATLANTIC — Amherst Daily News reporter Ken Maher recently 
spent three days, including two nights, in medium-security Springhill 
Institution in a bit of on-the-spot reporting that fits in well with 
CSC's "We're open and accountable" philosophy. 

During Maher's stay, he ate all meals with the inmates, followed 
the regular inmate routine (wake-up, work etc.), slept in a regular 
inmate cell for two nights and even spent several hours locked up in 
a punitive dissociation cell, J.A. Davidson, Assistant Warden, Soci-
alization, told Let's Talk. "We thought Maher's visit was a great idea 
because it shows we have nothing to hide and helps inform the public 
about life on the inside." 

Maher did his time in Springhill's famous Unit Number Ten, the 
only therapeutic community ever operated inside a prison. Its 70 or 
so inmates are allowed open doors and quite a bit of self-government 
— with exceptionally good results. In operation for more than a 
decade, Unit Number Ten is occasionally threatened with a close-
down because its very uniqueness poses problems for prison regula-
tions. The following excerpts are from Maher's version of his stay in 
the slammer. 

It's 11 p.m., and cell doors are 
clanging shut throughout Springhill. 
For about 360 of the 425 medium-
security inmates, what lies ahead is 
the grinding monotony of cell time, 
listening to the radio, writing letters, 
reading, then sleeping until the tap 
on the door at 7  am.  

But in Unit 10, the inmates keep 
the joint open all night if they do it 
without too much noise. 

Ask most of the Unit 10 inmates 
— "call us therapeuts," someone 
deadpans — what makes their "TC" 
different from the other units and 
they usually mention the open-door 
policy. The only time an inmate is 
locked in his cell is when he requests 
it, or when a minor infraction, like 
being late for work, draws two 
nights cell time in his own "drum." 

The building is sealed off at night, 
and each range has a sliding gate 
that keeps inmates on their own 

Lucien Gosselin 
seconded to Washington 

The nights are long for inmates, reporter discovers. Here two inmates have a little fun playing backgammon. Photo: Ken Maher, 
Amherst Daily News. 

• Dr. Amodeo retires after 26 years  . . . 

Inmates  receive  "better  medical 
care than the average citizen" 

ranges for a count, just before leav-
ing for meals. 

But the near absence of locks is 
not the only noticeable contrast 
between Unit 10 and the other three 
units. 

Staff and inmates both point out 
that the relationship between the 
two groups is much more "laid 
back." There is plenty of contact 
between the officers and inmates, 
and not much of the "keeper-and-
kept" role can be seen. 

The loose relationship is evident 
in the office, where a steady stream 
of men stop by to pick up forms, 
check on requests and contribute to 
the ongoing exchange of good-
natured insults that seems to be a 
part of the ritual. 

The emphasis is on free com-
munication in an atmosphere that is 
meant to encourage expression. 

• See page 4 

QUEBEC — Lucien Gosselin, 
Chief, Social Development at 
Leclerc Institution, took possession 
of his new office in Washington 
November 17, beginning a six-
month training period with the 
American Correctional Association 
(ACA). 

Lucien Gosselin, in Washington to 
work on accreditation standards. 

What is Gosselin doing in the city 
of Watergate and the Potomac 
river? "The first objective of the 
training is to get to know the Ameri-
can Correctional Association and 
the Commission on Accreditation 
as well as the various American cor-
rectional systems. The best way to 
do this is to get involved in concrete 
projects such as the writing of poli-
cies and procedures which event-
ually will help correctional agencies 
to conform to the strict accredita-
tion standards formulated by the 
Commission on Accreditation. That  

way, I get valuable experience and 
I'm not limited to the role of obser-
ver," Gosselin told Let's Talk. 

The accreditation standards are 
written and revised by the ACA. 
After that, a joint committee of the 
ACA and the Commission on 
Accreditation rule on the standards 
and adopt them. The role of the 
Commission strictly limits itself to 
working with standards for accredi-
tation. 

Gosselin is in Washington as part 
of a pilot project. He is not only the 
first Canadian and the first 
employee of the Correctional Ser-
vice of Canada to participate in a 
training period with the ACA; he is 
also, most probably, the first non-
American citizen to do so. 

The idea of "lending" staff came 
as a result of a request made by both 
the ACA and the Service, said John 
Braithwaite, Deputy Commis-
sioner, Communications, who has 
been a member of the Commission 
for more than a decade and who was 
its president in 1975. 

Why is it important that a CSC 
staff member train at the Commis-
sion? As everyone knows, the 
Service intends to obtain accredita-
tion for all institutions and correc-
tional agencies operating under its 
jurisdiction. CSC has therefore an 
obvious interest in the formulation 
of the accreditation standards. 
Gosselin is tasked with preparing 
models of policies and procedures, 
and he must also represent the inter-
ests of the Service in this field. 

As to his Washington experience 
so far, Gosselin says: "I was greeted 
very warmly. They are doing every-
thing to make my job easier." 

ONTARIO - "Inmates have the 
opportunity to receive better medi-
cal care than the average person on 
the street," Dr. William Amodeo 
told a Kingston This Week reporter 
shortly before he retired in 
December after 26 years at 
Kingston Penitentiary. "Often, 
inmate cases are handled with much 
more speed than would an out-
sider's." 

The numerous changes he's seen 
in the field include the sheer growth 
of the system. "When I started there 
was only Kingston Pen and Collins 
Bay. I ran a 24-bed hospital that 
boasted X-ray facilities, a lab, a well- 

stocked pharmacy and an operating 
room. Myself and a surgeon. We did 
what had to be done." 

"I used to tell people that 
originally I got into it for the money 
because I was looking for work after 
I opened my practice here in King-
ston. Once I started, I became ter-
ribly interested in it — for the first 12 
years I never took time off. I couldn't. 
If I did I had to pay for my replace-
ment." 

One of the biggest changes in the 
provision of medical services, he 
says, was the incorporation of the 
Canadian Forces Hospital facilities  

which permitted access to specia-
lized equipment. 

"After this facility was closed we 
went on to the Hotel Dieu and the 
Kingston General. Problems de-
veloped because of inmates escap-
ing and a ban was imposed. The 
sisters at the Hotel Dieu have never 
refused a prisoner though." 

In fact, he says, a secure area is 
being provided in the new wing 
under construction at Hotel Dieu. 

Plans for the Federal Health 
Centre now being built near Collins 
Bay Penitentiary have been "years 
in the making. The idea was to 
reduce , inmate flow to non-institu-
tions. It was primarily designed as a 
psycliiatric centre with a small 
medical surgical unit attached." 

Talking about his inmate 
patients, Dr. Amodeo said that 
"most suffer from an inability to 
accept responsibility for their own 
actions." 

The sensationalized stories one 
reads concerning inadequate medi-
cal care "should be viewed carefully. 
Nine out of 10 patients don't want 
help to begin with. They set up an 
appointment but don't keep it. Or 
they don't follow.  the treatment pre-
scribed. They'd rather send a letter 
off to Parliament, a lawyer or the 
press complaining about how 
they're treated." 

But that's all behind him now. 
"Just doing my geriatric practice will 
seem like being on a holiday." 

Dr. Amodeo has planned lots of 
activities with his family, and grand-
children and hopes "to do some of 
the things around the house I've 
been meaning to do for years!" 



Gordon, and the many other 
inmates and staff who provided 
assistance. 

Inmates at the Edmonton Institu-
tion are once again busy collecting 
old toys for repair, and donations to 
enable them to purchase new toys, 

for the Women's Shelter in Edmon-
ton. This is indeed a large under-
taking and certainly a worthy cause. 
Last year the inmates were able to 
provide the Women's Shelter with 
over 500 toys and they are hoping to 
do even better this year! 

Don Moar (left) with Warden Bob Benner and the toys. 

out" by his peers and asked to ex-
plain a misdemeanor. Tempers can 
flare up, voices often get raised, and 
there's muttered heckling, but 
rarely any violence. 

Physical violence, along with the 
use of intoxicants and possession of 
offensive contraband will not be 
tolerated, and Manthorne can recall 
only one violent incident in a range 
meeting in the past five years. 

The "Jar,' 
One of the things that really sets 

Unit 10 apart is the degree of organi-
zation, a rarity in the prison setting. 

Inmates have set up their own 
fund, called "the jar," by arranging 
sales of tapes, books and jeans, by 
selling raffle tickets, and by putting 
together an occasional Vegas Night 
with fortunes in plastic tokens — the 
only legal tender here — changing 
hands. No one drops too much on 
the tables, the jar gets fatter, and 
everyone wins. 

The jar is a bank too, managed 
and patronized by inmates, with 
prompt repayment of loans re-
warded with greater borrowing 
privileges. 

They've bought themselves a 
washer and dryer, and have wrung 
out a mile of red tape to get them 
hooked up. 

The color TV, an extra, was paid 
for with inmate money and so is the 

pizza supper they get delivered next 
weekend from outside. 

The jar picked up a deal on a 35- 
mm camera, and the unit photo-
grapher is keeping families outside 
supplied with pictures of the boys in 
their drums. 

For staff, Unit 10 means more 
overtime to assure two officers are 
on duty on the night shift. 

The food is probably no better or 
worse than the mass-produced fare 
served up in any institutional 
kitchen. "It's part of the punish-
ment," one seasoned con warns me. 

Punishment is a word that 
doesn't get much serious use in Unit 
10. Anyone who disrupts the unit, 
but not seriously enough to be 
turfed out, is given a few nights in a 
"quiet cell" to think things through. 

Asked to compare Number 10 
with the other three living units, the 
inmates have plenty to say about the 
ease with which they can talk to the 
living unit staff. They still refer to 
them as "screws," but the thera-
peutic community approach forces 
them into personal contact with the 
LU- ls. 

After spending just over 50 hours 
living among the inmates of Spring-
hill institution, I leave just as the 
range has been barred off for the 
suppertime count. I have to yell to 
have an officer unlock the barrier 
and let me out. I walk out thinking: 
"It's a nice place to visit, but. . ." 

It's a nice place to visit but . . . 
From page 3 — "Reporter in prison" 

LE  Z'I 'CALK 
Let's Talk is a tabloid for staff of 
the Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 

Ontario, K1A 0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: Erik Gustafsson 
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TONY HAWKINS' GORGEOUS GIRLS — Tony Hawkins, 
Assistant Warden, Administration, at Kent Institution, Agassiz, B.C., is 
always talking about the beautiful women he works with. And to prove it he 
sent Let's Talk this photograph taken during Kent's Christmas celebrations. 
Front, (L-R) Margie de Vries, Rhonda Rousseau; 2nd row: Mary 
Bowcott, Sue Machin; 3rd row: Myronia Smith, Denise Wells, and 
Leslie Pennell. 

TELEVISION VIOLENCE "ATROCIOUS" SAYS CSC 
PAROLE OFFICIAL — Excessive violence on television and in the 

movies is a factor in the rising juvenile and youth crime rate, says Dave 
Lavers, CSC's District Director in Truro, Nova Scotia. By the time children 
reach their 14th birthdays they have seen 20,000 murders on television and 
"we don't seem to do anything about it," he told a Rotary Club meeting in 
Truro. He also blamed the erosion of family life for the rising crime rate. 
"Discipline seems to be something of the past; morals leave much to be de-
sired; and the violence on television and the movies is atrocious." 

DON THUR'S "BEAVERS" GROOM TRAILS FOR BIG SKI 
EVENT — One of the most popular cross-country skiing events in North 
America, The Loppet, was held January 10 and 11, in the Huntsville, 
Ontario area, with approximately 1500 entrants. The I3eaver Creek Cor-
rectional Camp, Forestry Supervisor, Don Thur, and his crew of inmates 
assisted in developing new ski trails to avoid highways in the area. In addi-
tion, they have performed their annual good deed by grooming 14 kilometres 
of ski trails in the Bracebridge area. To show their appreciation, the Brace- 

s., 

	

	bridge town council erected a plaque and donated $350. to the Inmate 
Welfare Fund. 

CSC STAYING AWAY FROM "PINK POWER" — An isolation 
cell painted a shocking pink has been used at the East Metro Detention 
Centre in Scarborough, Ontario, for the last eight months to calm down 
disturbed inmates. "I think it works," Superintendent, A.J. Dunbar, said 
January 6."We've had some pretty violent inmates (placed in the cell) and it's 
calmed them down." Recent studies in the United States and Canada have 
found pink capable of subduing a thrashing, muscular teenager in less than 
15 minutes. What has become known as "Pink Power" is used by hundreds 
of prisons, treatment centres and psychiatric hospitals across the United 
States, but its use in Canada is limited to a few experiments. Dennis Finlay, 
Media Relations Officer, CSC, said there are no pink cells in federal peniten-
tiaries. Department officials are aware of mind-altering colors, "but we're 
staying away from it for now. We're not doing any work on it. We're watching 
what happens with it in the United States." 

ONTARIO REGION SADDENED AT DEATH — Ernest (Ernie) 
Johnston, Special Projects, Technical Services, RHQ, who had been in the 
Service over 40 years, died suddenly of a heart attack December 26 while 
enroute home to Kingston from Pickering where he and his wife, Lydia, had 
spent Christmas with their daughter. The Region sends their condolences to 
Ernie's family — he will be much missed by his friends and co-workers. 

PACIFIC HAS PERFECT "TA" RECORD — The Vancouver 
media reported January 5 that the Pacific Region had a 100 per cent success 
rate for the second year in a row with their Christmas and New Year's 
temporary absence program! That's quite an achievement. Other regions in 
the Service reported one or two late comers from holiday temporary 
absences and a couple of no-shows, but generally the record was about 98%. 
However, only B.C. got a perfect score. 

By Shirley Thomas 

PRAIRIES — Happiness is a warm, 
cuddly teddy bear according to 
inmate Don Moar, a tailor at 
Edmonton Institution, who recently 
organized a toy project to provide all 
children of the inmate population 
with a large stuffed animal. Don 
Huff, Industries Upholstery Shop, 
supplied the inmates with scraps of 
leftover foam and Don Moar along 
with other inmates, then spent many 
hours of their free time in the 
evenings and on weekends, cutting 
foam into chips and sewing the 
animals. Additional materials were 
purchased by the Inmate Commit-
tee at a cost of $200. 

To help out, Rev. Alf Bell orga-
nized a sewing bee with women 
church volunteers who came 
into the institution and put the 
finishing touches on the faces of 
the animals. Over 100 stuffed 
animals were made by the time 
the project was completed at the 
end of November. 

Regional Director General 
Jim Phelps remarked during his 
annual inspection that in his 12 years 
with the Correctional Service he 
had never seen such a marvelous 
project. Warden Bob Benner con-
gratulated Don on his tremendous 
efforts. Don said the project would 
never have been accomplished with-
out the cooperation of Supervisor, 
Institutional Services, Ed Erb, the 
Clothing Supervisor, Willie 

Dr. Edmund Ryan, the head of 
the psychiatry department at High-
land View Regional Hospital, has 
guided the therapeutic community ' 
since its inception in 1%9. 

The therapeutic community con-
cept was developed by Dr. Maxwell 
Jones, an American, and was 
adopted at Springhill two years after 
the prison opened. Willie Gibbs, 
then Assistant Warden (Socializa-
tion), worked on "the experiment" 
in its infancy and watched over it as 
Warden until he left for NHQ in July 

1980. 
While there is nothing that could 

be called a group therapy session, 
great emphasis is placed on corn-
munication. At thrice-weekly meet-
ings everyone in the unit gets 
together to discuss the running of 
the community, to beef about the 
bureaucratic red tape they have to 
deal with, and to plan new fund-
raising and entertainment ventures. 

A discussion committee keeps 
the pot boiling if the group runs out 
of ideas, and one or two Living Unit 
Officers along with Glen Man-
thorne, the Living Unit Develop-
ment Officer (LUDO), sit in on the 
meeting. If it gets sluggish, Man-
thorne has been known to throw in a 
barbed comment, a challenge to get 
some involvement from at least a 
handful of the regular talkers. 

-Now and then there's a confron-
tation when one inmate is "centred 

TWO ALERT BOWDEN OFFICERS FOIL WANTED EX 
INMATE — During the festive season, Harvey Orvis, a Correctional 
Officer from Bowden medium-security Institution in Alberta, put the damper 
on an ex-inmate's New Year's celebrations. When Harvey saw the former 
inmate dropping off some visitors he thought the face looked familiar and 
was even more concerned when Frank Duckworth, who was on perimeter 
patrol, noticed there was a rifle mounted in open view in the car. A police 
check was immediately requested and it turned up the interesting fact that 
the ex-inmate had warrants outstanding against him for extortion and 
mandatory supervision violation. When the ex-inmate came back to pick up 
his friends, he was taken into custody. As a result of the incident, Bowden 
Warden, Ray Desrochers was contacted by Alberta Report, a bi-monthly 
magazine, which would like to do an article on the incident. 



VOL. 6 NO. 4. 

Correctional Service Service correctionnel 
Canada 	 Canada 

r;s:doi 	

.1111:11 

DaS Peet Tteou ut 
-'s-Sent C'CCUrnent 

FEBRUARY  28, 	

I Pro 	
4COMent 6/0,6k, 

sy 

'eaPPrOUvéeptj.,, 	
°PréSent 

, 
• 

1981 

Full University program now at Laval Institution 
For the first time in Quebec Region 

By Guy Verreault 

QUEBEC — January 13, Laval Uni-
versity signed a precedent-setting 
agreement with The Correctional 
Service providing the first-ever B.A. 
program in a Quebec federal prison 
setting. Jacques Desautels, Vice 
Rector, Teaching and Research 
signed for Laval while the Service 
was represented by Raoul Cantin, 
Regional Manager, Education and 
Training. 

B.A. programs are currently be-
ing offered at Matsqui Institution in 
B.C., and Stony Mountain Institu-
tion in Manitoba. 

Twenty Laval Institution inmates 
will be offered a 90-credit course 
leading to a B.A. degree at Laval 
University. The University will 
provide courses in Laval Institution 
comparable with the ones offered on 
the campus. 

Selection of candidates is under-
way and courses will start shortly. 
Three faculties are participating in 
the first series of courses: Arts, Phil-
osophy and Social Sciences. 

After an experimental phase of 
two terms which will allow modifica-
tion of courses to satisfy the particu-
lar requirements of the students, the 
University will confirm its offer to 
provide courses required to enable 
students to obtain a general B.A. 

The normal admission and aca-
demic standards of the University 
will apply. The responsibility for 
operating the program will be 
shared between the University and 
the Correctional Service, with the 
Service being completely respon-
sible for the costs. At the institution 
CSC will be represented by Michel 
Deslauriers, Assistant Warden, 
Education and Training. 

The B.A. program will be admin-
istered by a coordinating committee 
as well as by Mario Ferland, As-
sistant Director General, at Laval 
University, and Lucien Morin, pro-
fessor at the "UQTR" (Quebec Uni-
versity in Trois-Rivières), for The 
Correctional Service of Canada. 
Lucien Morin has been involved in 
the B.A. program from the begin-
ning. It is the first time a full uni-
versity education has been offered 
in a Quebec prison setting and Laval 
University was chosen because of 
its availability and the flexibility of 
the programs offered there. 

"The university program is an im-
portant addition to the educational 
programs offered to the 3,000 in-
mates in Quebec penitentiaries," 
said Raoul Cantin. The Service al-
ready offers academic training at 
elementary, secondary and collegi-
ate levels. This agreement with 
Laval University thus completes the 
full academic cycle. 

At a press conference to introduce the new B.A. program at Laval Institution are (left to right) Raoul Cantin, 
Regional Manager, Education and Training at the Quebec region HQ and Jacques Desautels, Vice Rector, 
Teaching and Research at Laval University. For inmates who want to learn, higher education provides a key to a 
better life on the outside. Photo: Louise Laberge, Audio-visual Service, Laval University. 

Palms and prisons 
make the ideal 
'retirement' job 

Big smiles feature of Keele CCC opening 
TORONTO — The opening of a Community Correctiona/ Centre is always a happy event in the Service and this 
ribbon-cutting ceremony which officially opens the new Keele Street Community Correctional Centre in Toronto is 
no exception. Above, left to right, are Art Trono, Regional Director General, Ursula Appoloni, local MP, Solicitor 
General Bob Kaplan and Tony Lombardo, the Centre's superintendent. CSC's Community Correctional Cen-
tres provide a gateway to the outside for the inmates they supervise and support at a cost of $11,600, about one-
third of what it costs to keep an offender in maximum security. Photo: Dennis Curtis. For more on the new 
CCC, see page 3. 

PRAIRIES — Two former Saskat-
chewan Penitentiary officers, Yvon 
Menarcl and Eugene Chester 
have found the perfect retirement 
job — a chance to put their correc-
tional expertise to good use on a 
palm covered paradise while the rest 
of Saskatchewan shivers through 
the winter. 

January 16 they headed off for 
the Caribbean island of Antigua 
(pop. 80,000) to spend three months 
assisting the Antiguans to modern-
ize their penitentiary system. Yvon 
Menard, who was Assistant Warden 
at Saskatchewan Pen for 10 years 
before his retirement in 1974, will 
advise on administrative methods 
while Eugene Chester, a former 
Correctional Officer, will help train 
staff at the Antigua prison. 

This is Menard's second trip to 
the Caribbean island. In 1977, he as-
sessed the 92-person prison and 
made recommendations. On this 
trip, sponsored by the federal gov-
ernment's Canadian Executive Ser-
vice Overseas (CESO) program, he 
will help implement the recommen-
dations. 

Antiguans have traditionally 
viewed prison work as low-prestige. 
Authorities now want to upgrade 
their correctional employees and 
raise salaries to the level of police, 
Menard says. Because of low pay 
and lack of esteem, highly trained 
staff have not been attracted. 

"We want to make staff a group 
proud of their calling," says Menard. 

Menard says he will concentrate 
on improving registration, record-
keeping paperwork and purchasing 
of food. 

Prison life has changed very little 
since the penitentiary was built 
when Lord Horatio Nelson visited 
the island nearly two centuries ago, 
he says. 

Training, which Menard wants to 
be more prominent in Antiguan 
prisons, ensures prisoners will be 
equipped to get a fair break in the 
job market after they leave prison. 

Menard feels his job is to advise, 
not impose, and is dependent on the 
extent that Antiguans are willing to 
implement the recommendations. 
The island is not rich and that will 
restrict advanceMents, he Say-s. 
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Warkworth's one-man run nets $1000 
Warkworth Institution's new 
inmate-built gymnasium recently 
served as a backdrop to a very 
special presentation: inmate Abe 
Reddekopp, who gets around 
on two artificial legs, presented a 
cheque for $1,000 to Tom 
Nobles, a Captain in the Belle-
ville Fire Department who is also 
a Director of the Muscular Dys-
trophy Association of Canada. 

Last summer the Warkworth 
Jogging Club urged Reddekopp 
to participate in a marathon to 
raise money for the Muscular 
Dystrophy Fund. He accepted 
the challenge. The last time he 
ran was over seven years ago. He 
had two good legs, he was a fi re-
fighter, and was running for 
Muscular Dystrophy then too, 
because "that was their cause." 

The marathon was run during 
Warkworth's Field and Fun days, 
August 30 to September 1, on the 
one-half mile track in the exer-
cise yard. Pledges were taken on 
the basis of the number of laps or 
half-laps completed, the number 
of falls taken during the event, or 
a straight donation. Pledges were 

\given by both inmates and staff. 

Why did Abe decide to do it? 
"Most people have strong feel-
ings toward the handicapped. 
Inmates are no different. Every-
one wants to be needed, and to a 
certain extent, that's part of it," 
he says. 

Most of the inmate population 
turned out August  31  to watch 
Abe's one-man marathon. All 
other sporting activities stopped 
for his run. Reddekopp fell once 
but admits he actually "took a 
dive" because $1.85 had been 
pledged for each fall. He man-
aged to complete two full laps or 
one mile. During the run, his 
pacer, who carried Reddekopp's 
cane, could be heard lying like a 
trooper: "Not far now." The 
reply was a breathless grunt. 

The final tally collected was 
well over $900 which was in-
creased to $1,000 by the gener-
osity of the Native Brotherhood 
Group and the Inmate Commit-
tee. 

Would he do it again? "Sure, 
but next time ... I'd like to run 
outside the fence. After all, there 
are a lot of people out there who 
make a lot more than inmates 
do." 

Prairies: 
Linda Lee is back 

• Linda Lee, Regional Man-
ager, Communications was back 
at her desk January 19 after six 
months maternity leave in which 
she produced a beautiful 
daughter, Nicole Liane. Les 
Shand, who did a marvelous job 
filling in for Linda is now back at 
the Prince Albert District Office 
where he is a parole officer. 

• Edna Mclvor, who won the 
Commissioner's Citation for 
over 40 years of volunteer work 
in prisons a year last September, 
had to take time off from her 
prison work for a stay in the hos-
pital. She is now back at home 
and feeling much better, we 
hope. 

• The Saskatchewan Indian 
Federated College planned a 
career workshop at the Uni-
versity of Regina in early 
February for native highschool 
and university students. Loyd 
Cameron, Acting National 
Chief, Native Programs and 
Steve Pranteau, Design and 
Development Officer, Special 
Programs and Projects, both at 
RHQ Saskatoon, attended the 
workshop to talk to native stu-
dents about careers in the Ser-
vice. 

• Ernie Noel, Regional Man-
ager, Offender Programs was a 
guest speaker at the Sentencing 
Corrections Conference in early 
February in Prince Albert, Sas-
katchewan. The Conference was 
sponsored by Continuing Legal 
Education and part of the pro-
gram included conducted tours 
at Saskatchewan Penitentiary 
and the Saskatchewan Farm 
Institution. 

• P.M. Sarraillon of Stony 
Mountain Local 50026 reports 
one of their members died re-
cently. He was 88-year-old 
Samuel Leroy Leitch of Stone-
wall, Manitoba, who worked at 
Stony Mountain Penitentiary, 
Manitoba for 35 years. He was a 
veteran of the First World War 
and a charter member of the 
Royal Canadian Legion No. 142 
of Stony Mountain. 

Pacific:  Eila Loughlin 

What's a staff Christmas party without a Santa? When Santa made an 
appearance December 19 at RHQ Abbotsford, "he" looked 
suspiciously like Estelle Weisner, secretary to the Regional 
Manager, Policy & Planning. Estelle donned a Santa cap, taking over 
the role left vacant by John Harris of Security, who transferred last 
fall to the Security Division at NHQ. Pictured is Dick Caswell, 
Regional Coordinator, Social Development giving Santa a big hug. 
Photo by Jack Stewart. 
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CX captures an 
escapee 

Bernard Hurtubise, a security 
officer at Laval Institution, cap-
tured an  nmate who had es-
caped from the Institution only a 
few hours before. Hurtubise was 
on his way home, November 7, 
when he saw a man waiting in a 
bus shelter. He looked suspici-
ously like the man who had just 
escaped so Hurtubise took a 
closer second look to identify 
him. The young man immediately 
started to run, with Hurtubise 
close behind him. After about 
150 meters, Hurtubise caught 
the man and took him into a store 

,  where he called the police and 

advised the Institution. Minutes 
later, the escapee was on his way 

back to his cell. Hurtubise re-
ported later that the training he 
received at CSC had proved 
"very helpful" in showing him 
what to do in the circumstances. 

■ Bernard Hurtubise, who recently 
captured an escapee. 

Several inmates at Leclerc, 
Archambault, Ste-Anne-des-
Plaines Institutions and the 
Federal Training Centre showed 
their work at the Consumer's 
Annual Exhibition held recently 
at the Montreal Olympic Stadi-

um. Lucie Chicoine, with an in-
mate of Leclerc Institution, was 
one of the people in charge of the 
project. She is an arts and crafts 
instructor at Leclerc Institution.  

rAtlantic: 

Hank Sheehan dies 
When RHQ got together re-

cently to give best wishes, gifts 
and a farewell party for Hank 
Sheehan, Regional Manager, 
Security and a one time Warden 
at Dorchester Institution, they 
little realized how truly a farewell 
party it was to be. 

Sheehan, 38, died January 24, 
of cancer in Edmonton, Alberta, 
where he had just taken a job as a 
high school teacher. He left the 
region December 5. 

Hank, a native New Bruns-
wicker, obtained his B.A. degree 
from the Université de Moncton 
and his M.A. in psychology from 
the University of Ottawa in 1968. 
He joined the Service in 1967 as a 
psychologist at Dorchester Peni-
tentiary. From 1974 to 1977, he 
was Warden of the Institution. 
After that he became special 
assistant to the Regional Direc-
tor General, then Deputy Re-
gional Director, Operational 
Services and finally Regional 
Manager, Security. 

Justin Sullivan 

The big game hunters 
of Moncton 

I recently interviewed our four 
"buffalo" men of note — Eugene 
Newman, Del Amon, Don 
LeBlanc and Ralph LeBlanc. 
We discussed the finer points of 
hunting deer. These men know 
their "ammo." They have the 
finest waterproof matches, hik-
ing boots and clothing. They can 
track animals, hear them, catch 
their scent in the wind. They 
know their habits, habitats and 
appetites. 

This is what they told me: 
"Of course, the fi rst week 

there were too many hunters, the 
weather was a little too warm, 
and the "bucks" weren't moving. 
The second week was ruined by 
considerable rainfall, which 
washed out tracks and kept the 
deer deep in the woods. The 
third week was hampered by of-
fice demands. By the fourth week 
the animals were "gun shy," and 
the fact was there were few deer 
to begin with. It was impossible 
for a true "woodsman" to get an 
animal. Only the lucky did. 

"Well ... next year the freezer 
will be full. Considerable experi-
ence has been gained this year!" 

New appointment at 
Springhill 

Dr. R.G. Lilly is the new 
Supervisor, Academic Educa-
tion. He is a licensed teacher and 
holds the degrees of B.Ed., 
M.Sc., and D.Ed. He has had 14 
years experience as a teacher 
and educational administrator. 
Before joining CSC, he worked 
at Seneca College of Applied 
Arts and Technology in Toronto. 
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Innovative proposal from former Mission LUO 

A 70% saving on an inmate's 
incarceration costs? 

PACIFIC — The Donner Founda-
tion has awarded a $160,000. grant 
for the creation of an Institute for 
Studies in Criminal Justice Policy. 
The Institute, which moved into of-
fices in downtown Vancouver in late 
January, is examining a proposal 
which calls for two classes of peni-
tentiaries — work prisons and non-
work prisons. Its objective will be to 
provide extra assistance for inmates 
who want to work and prepare 
themselves for release. 

Darryl Plecas, an instructor 
from Fraser Valley College, B.C., 
has been asked to organize a re-
search and planning group for a de-
tailed feasibility study, based on a 
17-page report he prepared last 
April on reducing prison costs while 
providing strong motivation for re-
leased offenders to stay out of 
trouble. Plecas is a former living unit 
officer at Mission Institution. 

Plecas' proposal calls for the cre-
ation of work prisons and non-work 
prisons. Work prisons would 
engage in the production of goods  

which Canada now imports because 
labor costs make them too expen-
sive to manufacture domestically. 
The harsher non-work prisons 
would be for inmates who refuse to 
agree to work assignments or who 
could not be assigned to work pri-
sons for security reasons. Only time 
spent in a work institution would 
count towards remission for every 
day in a work prison; and, behavior 
problems would result in a prisoner 
being sent back to a non-work pri-
son. 

While working, the inmate would 
be paid minimum wages. Wages 
would be paid to the inmate only 
after release and at the rate at which 
it had been earned. Since the cur-
rent minimum wage of $3.00 an hour 
equals about $6,000. per year, an in-
mate would be assured of $500. a 
month income as long as he remains 
"clean" for a time equal to the time 
he had served in a work prison. 
Thus, a prisoner sentenced to 20 
years could be out in 10, if his prison  

behavior was exemplary and, once 
out, would have a $60,000 incentive 
to go straight that would be paid at 
the rate of $500.00 per month for 10 
years if he remained crime free. 

Any involvement in crime during 
that 10 years would result in the loss 
of both the balance of his remission 
time and the balance of his earnings 
fund, as well as a new sentence for 
new crimes. Interest on the inmate's 
earnings would be rebated to the 
government to help offset the cost of 
incarceration. 

Plecas estimates his proposal 
would reduce the per inmate cost of 
incarceration by 70%. His incentive 
program, he said, would also result 
in the National Parole Board and 
Parole Service no longer being re-
quired for supervision purposes. 
These could be handled by private 
agencies such as the John Howard 
Society, but would be probably un-
necessary because of the powerful 
incentive for released inmates to 
stay out of trouble. 

Solicitor General and 
Commissioner pool resources 

Keele Street Community Lifeline to success outside 

Kingston's Inmate Employment 	Correctional Centre 
Service helps inmates across Canada 	opens 
By Ron Livingstone 

ONTARIO — Many an inmate has 
landed out on the street with a crimi-
nal record and not much in the way 
of money or prospects. 

Kingston's Inmate Employment 
Service is working to change all that. 
It's become one of the most effective 
avenues in assisting inmates across 
Canada to make a success of their 
new lives on the outside. 

Back in July 1976 when it became 
evident there was a drastic need for 
vocational counselling and referral 
services to assist ex-inmates to find 
work and relocate themselves suc- 

cessfully, the John Howard Society 
of Kingston and the Canada Em-
ployment Centre, Kingston, put 
their heads together and established 
the Inmate Employment Centre at 
771Y2  Montreal Street, Kingston, 
(tel: 542-7373). The John Howard 
Society then approached Employ-
ment and Immigration Canada and 
the Correctional Service and were 
allocated funds for the new project 
from an Outreach grant. 

Through its many offices across 
Canada, the John Howard Society 
of Kingston made contact with 
Canada Employment Centres coast 
to coast to set up counselling, 
referral services and job security for  

inmates regardless of where they 
wanted to live. 

As soon as an inmate is inter-
viewed about his future plans, the 
Inmate Employment Service im-
mediately goes into action to ar-
range meetings with Canada Em-
ployment Centres. When the 
inmate is released he goes to his 
chosen destination and is accepted 
by the Employment Centre without 
question, thus opening doors to vo-
cational training or jobs. 

In the first two years of opera-
tion, the Inmate Employment Ser-
vice worked so well at keeping men 
employed and out of prison, that it 
was decided to expand the opera-
tion. The Inmate Employment 
Service is now a separate arm of the 
John Howard Society. 

More and more popular with 
men about to be released, the In-
mate Employment Service soon 
found it necessary to employ three 
full-time counsellors — John 
McCabe, Jeff O'Neill, and Doug 
Reansbury. These counsellors 
were soon very much in demand as 
they had to visit and interview in-
mates in such places as the Kingston 
Regional Reception Centre, Joyce-
ville and Collins Bay Institutions, 
Frontenac Farm Camp and Pitts-
burgh Farm Camp. After interviews 
with inmates they set up appoint-
ments for the men with Canada 
Employment agencies in cities and 
towns from one end of the country 
to the other. 

While out on a temporary ab-
sence recently I spoke to Barbara 
Hill, Supervisor of Institutional 
Services of the John Howard 
Society about the employment ser-
vice. The atmosphere was very 
friendly and helpful — a blessing for 
nervous inmates. 

"Very few ex-inmates stay in 
Kingston," Barbara told me. 
"Through referrals they find jobs 
across Canada. However, most end 
up in either Toronto or Hamilton, 

• See page 4  

ONTARIO - The new CCC at 
Keele Street in Toronto was official-
ly opened by Solicitor General Bob 
Kaplan January 16, with approxi-
mately 70 invited guests in atten-
dance. 

The opening was an informal af-
fair and Dennis Curtis, Regional 
Manager, Communications, took 
some folksy pictures of the Minister, 
the Commissioner and the Federal 
M.P. for the area, Mrs. Ursula 
Appoloni shooting a friendly game 
of pool. 

Guests included Art Trono, 
Regional Director General (On-
tario), federal Members of Parlia-
ment, and the local MLA, Ed 

ATLANTIC — The old adage has it 
that sparing the rod may spoil the 
child, but legal authorities in Fred-
ericton, N.B., are experimenting 
with a plan to spare the child by 
applying the rod a bit differently. 

A three-year pilot project under 
way since October aims at keeping 
child offenders under 16 years of age 
out of the courts through a juvenile 
diversion program that helps both 
the child and the victim. 

The program, funded by the fed-
eral Solicitor-General and the pro-
vincial departments of justice and 
social services, is being imple-
mented in a number of communities 
across the country. 

"To date, the program has been 
successful," Mike Hetherington, 
co-ordinator of the Fredericton 
project said. "The response from 
community agencies has been good 
and the number of juvenile offenders 
going through the unified Family 
Court process is starting to de-
crease." 

"As well, the victims like it. Store 
owners feel it has the potential of 

Ziemba, in addition to Toronto 
Police and many outside agencies. 
Following the official opening cere-
monies there was an informal recep-
tion at Puccini's Restaurant. 

The Centre has been operating 
since November 17, 1980. It holds 24 
beds, houses inmates in 11 double 
and two single bedrooms, and is well 
equipped with a modern kitchen, 
laundry and recreational facilities, 
and TV and stereo. Its current resi-
dents total 15. 

The Minister said he was de-
lighted to be given the opportunity 
to open the Keele Street Centre 
which is "a great step toward reinte-
gration of offenders into society." 

being a good way to deal with the 
problems of juvenile shoplifting and 
property damage, and private citi-
zens are thankful consideration is 
finally being given to them." 

Children are given the option of 
diversion only when they have com-
mitted offences of a less serious 
nature, such as shoplifting — which 
is by far the most common — public 
mischief, liquor control offences and 
break and enter. 

Hetherington stressed that 
diversion is completely volun-
tary and the traditional route of 
the court is always left open. 

"If the child decides on diversion, 
he must admit accountability and 
responsibility for the alleged offence 
— that statement is not a guilty plea 
and cannot be used in the courts if 
the child decides to go through the 
courts at a later time." 

Hetherington said diversion 
gives the child offender a chance to 
accept responsibility and try to 
"right a wrong" without the int imida- 

• See page 4 

Pilot diversion prograni 
for juveniles works well 



Employment 
Service 
• From page 3 

where we have excellent contacts 
with Canada Employment Centres. 

"We follow up through the Em-
ployment offices to see if a man has 
found a job and if he is following a 
program. We keep abreast of the job 
markets and focus on pre-release 
planning since employment is a very 
important part of the whole process 
if an ex-inmate is to be successful." 

The reception they receive from 
CSC institutions has always been 
"excellent." "We have never experi-
enced a problem interviewing in-
mates," Barbara added. 

If a technical problem arises 
Barbara, together with her counsel-
lors, deal directly with Doug 
Cumpson, Assistant District Direc-
tor, Parole Service, or Allan 
Nichols, the Liaison O fficer for 
Employment and Immigration 
Canada in Kingston. 

Ron Livingstone is editor of the 
inmate weekly newsletter at Fronte-
nac Institution, Ontario. 

Federal 
women 

employees 
stuck in 
"ghetto" 

OTTAWA — The federal govern-
ment should spend more money 
helping women with their public-
service career ambitions, the Ca-
nadian Advisory Council on the 
Status of Women said recently. 

Overlooked and undervalued, 
women tend to be bunched up on 
the step above the lowest rung on 
the job ladder, as clerks and secre-
taries, while men are taking over the 
next-to-highest category as scien-
tists and professionals, the Council 
said in a report. 

Despite Government policies en-
couraging the promotion of women 
to senior management positions, at 
March 31, 1979, only 42 of 1,262 
senior Government executives 
were women. "At the current pace 
of progress it will take another 66 
years, until 2046, for women to 
achieve proportional representation 
among senior executives," the 
report said. 

Though women make up 34.6 
per cent of the public service, they 
make up only 21.8 per cent of the 
scientific and professional category, 
24.4 per cent of administrative and 
foreign service from which senior 
executives are traditionally re-
cruited, and 10 per cent of the tech-
nical category. 

Almost 60 per cent of women in 
the public service work in the ad-
ministrative-support category as 
clerks and secretaries, turning the 
category into a "female ghetto," the 
Council said. 

It also complained that the pro-
portion of women ready for promo-
tion is growing steadily because 
women are not promoted as rapidly. 
Women in the public service are also 
being laid off at a rate out of pro-
portion to their numbers. 

CORRECTION 
In Let's Talk's Have you Seen? column listing changes 
in directives, (Vol. 5 No. 24) we should have written Re-
voked (not published) for CD 228 Temporary Absence 
with Escort. One directive was also missing: Published: 
CD 261: Temporary Absence. Sorry for the trouble this 
may have caused. 

Juvenile diversion project 
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bricflu 
SOLICITOR GENERAL IS APPOINTED QUEEN'S COUN 
SEL — Solicitor General Bob Kaplan started the New Year off right with 
an honor every lawyer hopes some day to add to his name. January 1, he was 
made a Queen's Counsel. The Minister says he does not wish to add the 
initials "Q.C." after his name. 

NEW DIRECTOR IN COMMUNICATIONS BRANCH, NHQ 
— The post of Director, Administration and Special Projects has just been 
staffed and Don Molloy was chosen for the job. He was at his new desk 
January 26. Molloy comes to Communications from the Tourist Bureau at 
Industry, Trade and Commerce which he joined in 1950 as a CR-1, working 
his way up to his present level. While at the Government Tourist Bureau he 
spent two years at their Chicago office and several months working in the 
New York office. In 1965, he went to Tokyo, Japan, to work at the Interna-
tional Trade Fair. Molloy's job is to handle staffing, administration and 
special projects as well as setting up evaluation of the efficient use of financial 
and man year resources in the Branch. 

PRISON FELLOWSHIP OF CANADA LAUNCHED — Prison 
Fellowship has grown rapidly in the U.S. after it was started by Chuck 
Colson, following his time in prison for Watergate-related activities in the 
mid-1970's. It's active in most states, has chapters in England and Australia 
and has now established itself in Canada. Last year three one-week, in- 
prison seminars, led by Prison Fellowship staff, were held at federal prisons 
in the Maritimes, Quebec and Ontario. At a Fellowship banquet before 
Christmas, Ontario and Quebec inmates from seven institutions had dinner 
on Parliament Hill with Solicitor General Bob Kaplan, Commissioner 

Yeomans and various M.P.'s and government officials involved in criminal 
justice attending. Key activities of Prison Fellowship will be seminars held in 
prisons and in Ottawa; and the development of care committees in com- 
munities located near prisons. For further information on Prison Fellowship, 

contact Dave Farrell, Prison Fellowship of Canada, P.O. Box 5955, Station 
F, Ottawa, K2C 3R1. 

TOO MUCH ROCK AND ROLL AT OAKALLA --- A 63 - year old 
man, who pleaded guilty to five  drue and theft charges, told the sentencing 
judge he wanted at least a two-year prison term so he would be in a federal 
penitentiary rather than Oakalla, a B.C. provincial institution. Clayton 
Crowell wants peace and serenity in his old age and doesn't think he would 
get that at Oakalla where, he says, younger inmates play rock and roll on 
their transistor radios until midnight. The judge granted his request even 
though two years was more than he had in mind. 

CAPITAL PUNISHMENT IN JAPAN — MEDIA NOT IN 
VITED — Since 1970, 94 people have been executed in Japan and 24 are 
currently on death row. Since the end of World War II, 570 people have been 
hanged, most of them for murder. Authorities do their best to keep execu- 
tions out of the newspaper — the name of the prisoner and the date and 
place of execution are kept secret. Relatives are told only after the execution 
and are advised by telegram or by mail. 

LIFER ADOPTS A WHOLE NEW FAMILY — Joyceville Institu-
tion, Ontario, inmate Maurice Bélanger, a "born-again Christian," has 
adopted two elderly women, one 70-year-old from Haiti and one 82-year-old 
from South Africa through a Help-the-Aged program called Adopt-a-
Granny. He has also adopted two children through the World Vision of 
Canada which he read about in a newspaper. The children are aged three 
and seven from Brazil and Honduras. Bélanger, 30, sends a total of $58 a 
month from his prison earnings to his family of four. He says he wanted to 
adopt a new family because his parents are dead and his brother lives too far 
away. "I have no use for the money I earn anyway." Bélanger is currently 
serving a life sentence for second degree murder. 

CAC ROLE THREE -WAY LIAISON — BUT "NO FAVOR- 
TISM" — says Florence Suter, Chairperson of the Matsqui Institution, 
B.C., Citizens' Advisory Committee in an interview with the local Abbots-
ford newspaper recently. Commenting on the role of the Citizens' Advisory 
Committees (CAC's), she says members must show no favoritism in dealing 
with the community, the inmates and the administration of CSC. "It's a 
three-way liaison." CAC's are "not activist organizations or human rights 
groups. They have a more difficult role because they must listen to 
everybody." Mrs. Suter is the first woman to head a Citizens' Advisory 
Committee. 

• From page 3 

tion and stigma attached to the 
court process. The juvenile who 
chooses diversion will not have a 
criminal record. A contract with the 
child is drawn up by the diversion 
committee (Hetherington, a proba-
tion officer and a social worker). 

The contract binds the child to 
work with a community agency, 
such as mental health or cystic 
fibrosis associations or the local 
animal shelter. 

"Or he could be involved in a 
victim-offender reconciliation con 
tract where he makes a formal 
apology to the victim of his offence 
and perhaps provides some service 
to the victim, like painting a fence, 
washing windows or working in a 

MILLHAVEN IS THE WINNER - Millhaven Institution was last 
year's winner of the Annual Fire Prevention Contest. Above, Warden John Ryan 
receives the award on behalf of the maximum security institution from Dan Hopper, 
Deputy Fire Commissioner's Office at a presentation made at the Correctional Staff 
College, Ontario. Congratulations to Millhaven staff! 

When the hotel's 
burning is no time to 

look for exit 
There've been some terrifying hotel fires in the news lately — 
two in Montreal and one in Toronto, January 18, which killed 
six people. When Brian Brownlee, Production Officer, 
Industries, sent us this advice on how to survive a hotel fire, we 
thought "great idea — staff should read it." 

Fire safety experts offer these tips on how to survive: 

• The moment that you open your door and drop your luggage, go 
back to the hallway and check the "exits." You may never get another 
chance. 
• Become familiar with the room. Take a good look at the window. 
Does it open? Does it have a latch? A lock? Does it slide? 
• Do not use an elevator as a fire exit. Smoke, heat and fire do funny 
things to elevator call buttons and controls. 
• Get into the habit of putting your key in the same place every time 
you stay in a hotel. A nightstand is an excellent location. 
• Something may awake you during the night. It could be the 
telephone, someone banging on the door, the smell of smoke or some 
other disturbance. Whatever it is, investigate it before you go back to 
sleep. (A popular hotel in Los Angeles recently had a fire, and one of 
the guests later said he was awakened by people screaming, but went 
back to bed thinking it was a party. He nearly died in bed.) 
• If you wake up to smoke in your room, don't waste time picking up 
clothes or valuables. Get out. And be sure to close the door behind 
you to keep out fire and minimize smoke damage to your belongings. 
• Peek into the hallway, and if the fire is not outside, crawl out. As 
you make your way to the exit, stay against the wall on the side where 
the exit is. It is very easy to get lost or disoriented in smoke. 
• When you get to the exit, it is important to walk down the stairs, 
hanging on to the handrail as you go. Otherwise, the people who have 
panicked, and are running, will knock you down. 
• Should you wake up to smoke in your room, and the door is warm 
or the hallway contains smoke, don't panic. Many hotel guests have 
defended themselves quite well in their rooms. 
• If there is any smoke in the room, one of the first things to do is to 
open the window to vent it. (Keep the window closed if there is no 
smoke. There may be smoke outside.) 
• If the room phone works, let someone know that you are in there. 
Close the bathroom vent if smoke is coming in. 
• Fill the bathtub with water. (Don't get into it; it's for fire fighting.) 
Wet some sheets or towels and stuff the cracks of your door to keep 
smoke out. With your ice bucket, bail water from the tub onto the 
door to keep it cool. If the walls are hot, bail water onto them too. 
Keep everything wet. 
• A wet towel around your nose and mouth will help filter out the 
smoke, if you fold it in a triangle and put the corner in your mouth. 
• With imagination, it may be possible to  corne  up with some tricks of 
your own. Don't panic — keep fighting until reinforcements Jagive. It 
may not be too long. 

Ontario, KlA  0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 

Gaston Pelletier 
Staff photographer: Eric Gustafsson 

store stockroom for a designated 
number of hours," Hetherington 
said. 

Each contract is drawn up to suit 
the individual's needs. If there is no 
victim or a citizen does not want to 
be involved, then community 
service work forms the basis of the 
contract. 

Reprinted from the Moncton 
Transcript, December 23, 1980. 

LEVI 'CALL 
Let's Talk is a tabloid for staff of 
the Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
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Regional Director General Bob Clark and Warden Mike Corbett (left) 

inspect guard of honor. 

"The one element common to most successful rehabilitative programs has been an educational component" was one idea among 
many discussed at the CSC national conference on inmate education attended by education officersfrom all five regions. Aboue, 
the conference gets together for a souvenir "snap." 

Warkworth inmates choose 
guard for Jaycee Award 

L-R: Brian Runions, Gary Pontella, Warkworth Jaycees president, and Donalda 
Runions. Photo: Dennis Curtis. 
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"The proper business of a penitentiary is 
education" — Dr. Lloyd Dennis at CSC conference 
OTTAWA — CSC's Education and 
Training program has come a long 
way since it split off from the Sociali-
zation program six years ago. This 
justifies the view that education is a 
penitentiary activity in its own right, 
with its own ends and methods, just 
as it is on the outside," J.W. Cos-
man, Director, Education and 
Training at NHQ, told a national 
meeting of CSC education officers 
at the Ottawa Conference Centre, 
January 27-29. 

Cosman described the "educa-
tional model" as very different from 
the "medical model." The medical 
model tends to be based on the as-
sumption that criminality is a kind of 
personality disorder often caused by 
deficiencies of a psychologic or so-
ciologic nature. However, the edu-
cational model assumes some lack 
of intellectual and moral develop-
ment and recognizes a greater de-
gree of freedom and responsibility in 
human affairs. These characteristics 
distinguish it from the medical 
model with its more mechanistic 
presuppositions, he said. 

Keynote speaker was Dr. Lloyd 
Dennis, who was co-chairman, with 
Mr. Justice E.M. Hall, of the pro-
vincial committee on aims and 
objectives of education in Ontario. 
Dr. Dennis' theme was that a peni-
tentiary has two primary purposes, 
custody and education. "The proper 
business of a penitentiary," said Dr. 
Dennis, "is education." 

Dr. Dennis' position was dis-
cussed by a panel consisting of Dr. 
Robert Ross, Dr. Lucien Morin, 
Dr. Stephen Duguid, Gilles La-
casse, and Dr. Doug Griffin. Dr. 

Ross, Department of Criminology, 
University of Ottawa, reported that, 
on the basis of his research, the one 
element common to most demon-
strably successful rehabilitative pro-
grams has been an educational corn-
ponent. 

A review of the Education and 
Training Program, based on the 
Curtis Report, was led by B.E. 
Curtis and Dr. Alan Thomas. 

A reception was held at the end 
of the first day. Guests included So-
licitor General Bob Kaplan. 

On the second day of the confe-
rence, discussions focussed on the 
measurement of educational per-
formance, computer-assisted learn-
ing and teacher training. Resource 
people included Dr. Todd Rogers, 
Dr. Ronald Elliott, Prof. Kenneth 
Weber and Dr. Mary Waksman. 

The third day concentrated on 
vocational education. Dr. David 
Collett spoke on future directions 
in vocational education; and Stuart 
Conger discussed generic skills as 
an important feature in designing vo-
cational curricula. 

Role of education 
In his closing remarks, Cosman 

commented on the growing recogni-
tion of the key role of education in 
meeting the basic purposes of incar-
ceration in Canadian society and re-
called a point of view expressed by 
the late Professor Marcus Long of 
the University of Toronto: "If your 
teaching is keyed to the develop-
ment of useful skills and to the as-
surance that the student will be a 
conformist in our society, then so- 

• See page 4  

ONTARIO — Brian Runions, Ad-
mission and Discharge Officer at 
Warkworth Institution, is a special 
sort of person: He's a hero to the in-
mate population. To show their ap-
preciation for his "helping hand and 
willing ear", the Warkworth unit of 
the Jaycees of Canada, all inmates, 
nominated him for a "Vanier." This 
award is sponsored by Rothmans 
Pall Mall and presented annually to 
five Canadians for outstanding ser-
vice to their country and commun-
ity. 

The 65 members of Warkworth's 
Jaycees Club think so highly of 
Runions, they've spent the last 18 
months digging into his personal life, 
checking out the details of his com-

munity service and assembling all 
the information for the judges' con-
sideration. 

Brian has been heavily involved 
in minor hockey since 1961 both as 
coach and in various official posi-
tions in the Canadian Minor Hockey 
Association. During that time he has 
coached hundreds of boys and is 
very highly regarded in the corn-
munity. 

In 14 years as a member of the 
Campbellford Kinsmen Club, he has 
held every post up to district co-
ordinator and has spent 10 years 
running the local ball park. In 1970 
he won the outstanding president's 
award. 

A correctional officer for 13 
years, Runions' current job as ad-
missions and discharge officer 
wouldn't normally be the ideal spot 
for helping inmates. 

But he's done it anyway, says 
Rick Hanson, Jaycees past presi-
dent, "and word gets around." 

Hanson says he's one of the men 
Runions has helped in his fight to 
turn from an antisocial alcoholic 
with a record of violent crime, into a 
high achiever with a solid record of 
good conduct behind him, parole 
and a good job on the outside only 
weeks away. 

"It's guys like Brian who make 
this a good environment, a better 
place to do your time — and only 
then can a fellow begin to help him-
self." 

The final selection of the Five 

Outstanding Young Canadians took 
place in Toronto, March 5. Brian 
was up against some pretty impres-
sive competition and was not a 
winner, but it was a great honor to 
be nominated! 

The winners 
The five winners: Brian 

Peckford, Newfoundland premier; 
William Cosgrove, Halifax cere-
bral palsy victim; Raymond 
Badger, Brampton police officer 
who is crippled; Ronald Ross, 
Thunder Bay wheel chair athlete; 
and Wayne Gretsky, of the Na-
tional Hockey League's, Edmonton 
Oilers. 

Mike Corbett invested 
LWarden of Dorchester 

• See page 4 • See page 4  ) 
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Press Conference 
Commissioner Yeomans was in Quebec region February 3 for a 
press conference where he discussed the report on drugs in medium-
security institutions. Mr. Yeomans was accompanied by Guy Ver-
reault, Regional Manager, Communications, and Jean-Paul Dugas, 
Regional Director General. 

At a graduation ceremony for 
new recruits, January 12, Jean-
Paul Dugas, Regional Director 
General, took the opportunity to 
present commemorative plates 
to members of the staff who have 
more than 25 years of service in 
the Public Service. Above, Jean 
Hogues receives a plate from 
Dugas. Hogues, who just retired 
from the Service, was formerly 
Training Coordinator for new re-
c r uit s. Louise-Jacqueline 
Parent, clerk at the Staff College 
and Jacques L'Ecuyer, ware-
houseman at the regional store, 
were also given plates. 

Pacific: 
Eild Loughlin • 
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munity, John Howard Society re-
presentatives, parole officers and 

prison wardens get together for a 
meeting, you can be sure it's the 
penitentiary system they aim to 
discuss. 

Such was the case at a John 
Howard Society (Okanagan 
branch) sponsored workshop 
held January 30 -31, in the sun, 
fun and ski oriented, northern tip 
of the Okanagan Lake commu-

nity of Vernon, B.C. 
Titled "Prison Tour Reflec-

tions," the aim of the workshop 
was exactly that — to re flect 
upon a tour that a group of about 
50-strong (lawyers, judges, 
school and college administra-
tors, elected o fficials, media re-
presentatives and John Howard 
Society directors from the Oka-
nagan area) had taken in March, 
1980, visiting Mission, Matsqui, 
Kent and Ferndale institutions. 

On hand to share in the dis-
cussions were wardens John 
Dowsett (Kent), Dave Dhillon 
(Matsqui) and John Stonoski 
(Mission), as well as Norm 
Baker, Director, Forestry Camp 
Programs and Ron Wiebe, Re-
gional Manager, Planning. 

"The range* of responses and 
reactions to what we saw and did 
were all over the rainbow," said 
Bill Hesketh, Executive Secre-
tary of Okanagan's John Howard 
Society. 

"We hope that as a result of 
more exposure and understand-
ing we're better able to launch 
programs that are most effec-
tive," he said. 

Special luncheon for Mitt Reid 
"Mitt" Reid, former Superintendent of Pittsburg Institution who re-
tired last year because of illness, was honored at a special luncheon at 
the Correctional Staff College. The party, hosted by regional manage-
ment, drew a crowd of wellwishers and co-workers. Art Trono, 
Regional Director General, presented Mitt Reid with a set of engraved 
goblets. He also received a 35-year medallion from Mel Willard, 
Director of Small Units. 

Newsmakers in the Regions and NHQ 

After the lock-down at Dor-
chester Penitentiary, last fall, 
there was a host of new duties for 
Dorchester staff — everyone 
pitched in with good spirit and a 
remarkable sense of responsibi-
lity. Number one priority was a 
mass search for contraband. 
Cells and ranges were gone over 
with meticulous care, to uncover 
illegal possessions and protect 
inmates' belongings from dam-
age. 

Along with keeping the new 
found peace in the prison, staff 
uncovered a ton of knives, ropes, 
dummies, clubs, hammers, hand- 

cuffs, wedges, nets, hooks, saws, 
chisels, brews, drugs, and a myr-
iad of other illegal paraphernalia 
and implements. All this involved 
the three different populations of 
Dorchester: normal, protected 
and segregated. 

Inmates' possessions were re-
corded, Directives on inmates' 
possessions studied, and the 
piles of contraband sorted and 
classified. By the time Dor-
chester was re-opened to pro-
grams, staff could be proud of 
their work: they had applied 
themselves "above and beyond 
the call of duty." 

Contraband found at Dorchester 

118. 

Parole Office open house 
and welcomed visitors along with 
Area Manager Doug Spiers, 
and his staff, Howard Martyn and 
Heidi Bowman. Doug Kearn, a 
local high school teacher, who is 
the Thompson representative on 
the district Citizens' Advisory 
Committee, also attended. 

Guests included representa-
tives from the local Mental 
Health Unit, Manitoba Proba-
tion, Thompson Crisis Centre, 
Alcoholism Foundation of Mani-
toba, Steel Workers' Counselling 

LL-R:  Doug Spiers, area manager, Thompson; Art Majkut, <1st, c.t director, 
CSC Parole, Winnipeg; Heidi Bowman, officer manager and Howard 
Martyn, parole officer. Photo: Thompson Citizen. 
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Prairies:  Linda Lee 

Thompson 
Thompson Parole Office had an 
excellent response to their open 
house for staff of related agencies 
and community resources in 
mid-February. The occasion was 
a double-barreled one — first, a 
new location as of November, 
and second, a new parole of-
ficer (Howard Martyn) as of the 
end of January. 

Art Majkut, District Director 
of the Manitoba/Northwestern 
Ontario District, travelled up 
from Winnipeg for the big event, 

Service, and the Canada Em-
ployment Centre. Gary 
Childerhose, a local minister 
who does quite a bit of work on 
local reserves, a couple of local 
lawyers, and representatives 
from the Thompson Citizen, the 
community newspaper, also 
dropped in. 

Linda Palibroda 

Edmonton bonspiel 
In early February, the Staff 

College (Edmonton) staged its 
4th Annual Curling Bonspiel at 
the Strathcona Olympiette Cen-
tre. Eight rinks made up of staff 
from the College and Edmonton 
Institution, along with their 
spouses and children, took part. 
Winning rinks were: "A" Event, 
P. Mulgrew, P. Scholotiuk, L. 
Hyland, and H. Prouty; "B" 
Event, J. Tracey, K. Waters, D. 
Tracey, and T. Tracey; "C" 
Event, D. Augert, R. Sass, M. 
Tempton, and S. Burrley. 

rOntario: Dennis Curtis 



Though her solar dream house is now a reality, Désirée 
Zalatan says she's had enough of construction projects. 
She wouldn't do it again. However, . there's still the 
solar-heated pool she has in mind. Photo of house: Gord 
Thomas. 

She likes her unusual 
and demanding job! 

ONTARIO — Twenty-six year old Joyce McCreary is a CX 2 at the 
Prison for Women and was recently successful in a CX 4 competition. 
While studying law in school, she became interested in corrections 
and started working at  the Prison four and a half years ago. She enjoys 
her job which calls for all officers to rotate posts every two weeks. Her 
favourite post is the range, which is a cell block in the older part of the 
prison, and probably resembles the stereotype prison normally seen 
in the movies, with open bars in the front of the cells. That particular 
post gives the opportunity for closer contact with the inmates which, 
according to Joyce, is very important. 

She lives in a new home just outside Kingston and has an 18-month 
old son, Kevin. While she was carrying the baby, the inmates were 
most supportive, and are still very interested in his progress. Many of 
the inmates at the Prison for Women have children of their own and 
take a keen interest in the families of staff members. 

When she is not working, Joyce is a very creative person, and 
enjoys oil painting, tapestry and crochet work. 

Joyce says she's not very much different from most people, in spite 
of her unusual and demanding occupation. Like most correctional 
officers she takes pride in her work, and enjoys it. 

By Dennis Curtis Photo: Barrie Wright 

L-R: W.P. Normington, Tom Dafoe, Ken Nunn, J.P. Morris, Pat Ker, Tom 
MacDonald and Gord Dyson. 

St. Leonard's Society of Canada Trust Fund 
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Building an energy-saving home takes a lot of (human) energy! 
OTTAWA — Building a solar home 
and holding down a full-time job 
takes a lot of willpower and energy, 
especially for a young mother who 
never before pushed a wheelbarrow 
(full of crushed stone) or stuffed in-
sulation. But Désirée Zalatan and 
her husband, Pierre, were deter-
mined to build their dream house. 
They overcame the many road-
blocks would-be builders face and 
went ahead with their energy-saving 
solar home on the outskirts of Ayl-
mer, Quebec, a 15-minute commute 
to National Headquarters. 

Désirée, who was born in Egypt, 
is currently secretary to the Direc-
tor, Nursing Operations. Pierre is an 
economist with Transport Canada. 

They were both very excited 
about building a solar home and 
three years ago Pierre took a course 
in solar design and construction at 
Algonquin College during the even-
ing. "I began learning about it when 
he brought coursework home," said 
Désirée. 

When a break in term employ-
ment with the public service came 
along, she was in a position to com-
mit all of her time to the building pro-
ject, which got off the ground in July 
1978. She soon found herself nailing 
down the floorboards of the recently 
erected house, clutching the ham-
mer in both hands and working from 
the sitting position. "I was expecting 
a new baby anytime," she said. It 
was a far cry from knitting socks and 
a bonnet for the new addition. 

Perhaps the toughest job, she 
said, was pushing wheelbarrow 
loads of crushed stone to the peri-
meter of the foundation to provide 
better drainage. The house is 
located about 50 meters from the 
road, so she also had a hand in car-
rying in supplies, after accounting 
for them first thing in the morning as 
the official receiving officer. 

She handled chalk lines, drills, 
tape measures, insulation, gyprock, 
paint, pesky building inspectons and 
even managed to put together a 

ONTARIO — The staff of Wark-
worth Institution wanted to show 
their sympathy — and give some 
practical help as well — to Atlantic 
Region's Bill Morrison, 43, a Dor-
chester Institution Correctional Of-
ficer who was killed October 10, 
1980, during a hostage-taking. Bill 
left a wife, Marlene, and three 
young children. 

Warkworth decided on a Jog-a-
thon-of-help with all proceeds going 
to the "William Morrison Trust 
Fund." The fund was established to 
make sure the educational needs of 
Bill Morrison's children can be met 
financially. 

11 joggers 
Eleven officers donned their run-

ning shoes and jogged — Co-ordina-
tor Tom Dafoe, LU officer; Sam 
Brazeau, AW Security; CXOF of-
ficers Gord Dyson, Ken Nunn, 
J.P. Morris, Doug MacKeen, 
Tom MacDonald; CXLUF officers 
W.P. Normington, Ken Maybee, 
Pat Ker, and LU Supervisor Alex 
Lubimiv. 

Staff enthusiastically supported 
the event and with help from area 
Police Forces and the Warkworth 
Union Local, pledged some $1400. 
The total co-operation of the staff 
who averaged donations of $5 a 
piece, made the event a wonderful 
success.  

hardwood table using "four crooked 
pieces of wood." 

"We really didn't know what we 
were getting into when we started. 
There are a lot of finer details you 
find out about. But we found out as 
we went along," she added. 

Long, tiring hours 
"We would wake up very early. 

I'd have to receive the supplies and 
sub-contractors and do my part in 
the construction while looking after 
my older daughter. Pierre, who was 
the general contractor, would come 
home from work and go to the pro-
ject until two or three in the 
morning. We were very tired." 

Désirée had a hand in every as-
pect of the project, including the 
tiresome job of constantly cleaning 
up debris and trying to make the 
house ready to move into. Relatives 
from Montreal also took part. 

The family moved into the 
closed-in home in 1979 atop the un-
finished plywood floors. It was Dé-
sirée's job to sand them. "I remem-
ber pushing that power sander 
across the floor and then having to 
switch to a hand sander and bend 
down for the corners," she said. 
"And then everyone at work during 
the day would wonder if I had respi-
ratory problems when I showed up 
sneezing." (She had returned to sec-
retarial work full-time in October, 
1979). 

A solar pool? 
Désirée said the greenhouse, 

separated from the living and dining 
area by an ordinary wall containing 
windows, must still come into opera-
tion to complement a future garden. 
A garden last summer proved quite 
productive. Other plans for the Za-
latan dream house include a solar-
heated swimming pool, a library on 
the top floor, and the completed hot 
water system using solar panels. 

"We finished the kitchen just two 
months ago and now I'm starting to 

ONTARIO — A Trust Fund to 
assist the family of Bill Morrison 
has been set up by the St. Leonard's 
Society of Canada. To date, dona-
tions of $120 have been collected. 

If you want to make a donation, 
please send it to the St. Leonard's 

work on the shelving for the closets. 
I don't know if we'll ever get it 
finished," she laughs. 

The four bedroom home is cur-
rently heated with an air circulating 
fireplace and electricity, with help 
from the solar wall which hasn't yet 
received its active panels. When the 
complete solar heating system is in-
stalled, it is expected to begin paying 
for itself in energy savings in about 
six years. 

She said that although the ex-
perience would make it easier to 
build again, "I wouldn't do it again — 
this is it." 

Society of Canada, 1787 Walker 
Road, Windsor, Ontario, N8W 3P2. 

The St. Leonard's Society, 
founded by the late Rev. T. Neil 
Libby, maintains halfway houses 
across Canada to assist in the reha-
bilitation of former offenders. 

Help for Bill Morrison's children 
Ontario's Job-a-Thon-of-Help 



EDUCATION APPOINTMENT AT DRUMHELLER — G. Lee 
MacMillan has been appointed Assistant Warden, Education and Training, 
at Drumheller Institution, according to J.W. Cosman, Director, Education 
and training. MacMillan holds the degree of B.A. from York University and 
the degree of Master of Letters in Modern History from the University of 
Oxford. He has had nnany years experience as an educator, having taught at 

all levels, elementary, secondary, post-secondary and adult; he has been a 
school principal; and he has served as well in other areas of educational ad-

ministration. 

NEW PRESIDENT OF U.S. COMPANY INTERESTED IN 
CSC INDUSTRIES — The John R. Wald Company, Huntington,  Penn- 

- sylvania, previously headed by Robert E. Rod li, who was killed in a car ac-
cident January 27, now has a new president. He is R. Glenn Corbin, a 
Senior Vice President since 1953. Corbin has worked closely with CSC 
Industries for a number of years and was involved in the establishment of the 
Joyceville plant in Ontario. Robert Rod li is the son of Gib Rod li, a well 

known figure in international corrections. 

FRONTENAC INMATES BUSY WITH YEAR OF THE DIS- 
ABLED PROJECT — February 21, Frontenac Institution entertained a 
group of 10 mentally handicapped children from the Penrose Division of 
Ongwanada Hospital in connection with the "Year of the Disabled." During 
their visit, the children were escorted by inmates on a one-to-one basis and 
toured the farm to visit the animals. They were also served light refresh-
ments. Similar tours are planned over the year for about 120 disabled child-
ren. 

YOUNG OFFENDERS BILL TABLED — February 17, the Young 
Offenders Bill was tabled in the House of Commons by Solicitor General 

Bob Kaplan. It brings a number of changes to the 73-year-old law regarding 
young offenders. If the new Bill becomes law, young offenders will bear 
greater responsibility for their acts but they will have the same rights in court 
as adults, including the right to appeal. 

A JOINT EXERCISE BY CSC AND ARMED FORCES AT 
KENT — A joint exercise developed by personnel from The Correctional 
Service of Canada and Canadian Forces Base Chilliwack, B.C., to evaluate 
the military's capability to respond to an emergency at a federal penitentiary 
took place at Kent Institution from the afternoon of Thursday February 19 
till the early morning hours of Friday February 20. Various emergency 
situations were simulated and dealt with by Correctional Service Staff and 
the military including explosion and fire, a hostage-taking and an escape by 
inmates from nearby Mountain Institution. The local media participated in 
the simulation. The exercise was an attempt to determine the military's 
ability to assist at a federal penitentiary should their services ever be 
required during an emergency. 

INTERVIEWS UNDERWAY IN THE AGASSIZ AREA — Inter- 
views for the Community Impact Study to be conducted in the Agassiz area 
got underway on February 23. Fifteen people have been selected and trained 
to interview local residents. Kent Mayor Mike Dunn, who heads the com-
munity steering committee for the study, has been urging residents to 

cooperate fully in the project and to be open with their responses. Orga-
nizers expect the interviews to be finished early in April. Those residents 
not included in the random sample will not be ignored. A public hearing will 
be held sometime in April to give them an opportunity to express their views. 

Quebec region has just 
published a brochure 
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LEC1 'CALL 
Let's Talk is a tabloid for staff of 
the Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 460 O'Connor Street, 
Ottawa, Ontario, K lA 0P9, Tel: 

995-3031. We welcome your 
contributions, letters and arti-
cles. Send them to your 
Regional Manager, Communi-
cations and in Ottawa to the 
editors: 
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Staff photographer: Erik Gustafsson 

Amendments to  Directives  published from January 16 to February 9, 1981. 

Amendment no. 30, series 100,Reuoked: CD 174: Special Handling Units 

CD 100: CPS/NPS Organization 
CD 101: Acting Commissioner 
CD 102: Directives 
CD 118: Payment of 

Membership Fees 
CD 118: Payment of 

Membership Fees 
CD 121: Acting Institutional 

Director 
CD 126: Submissions to 

Treasury Board and to 
Governor in Council 

Amendment no. 41, series 200,Published: CD 274: Special Handling Units 

Amendment no. 42, series 200,Published: CD 201: The Commissioner of 
Corrections 

Published: CD 202: Regional Directors 
General 

Published: CD 203: Officer in Charge, 
Operational Unit 

Published: CD 241, pp. 1-2: Inmate 
Grievances 

Revoked: CD 241, pp. 1 -2: Inmate 
Grievances 

Published: CD 280: Films 

Amendment no. 5, series 500, Revoked: DI 507: Signing Authorities at 
Banks 

Reuoked: DI 512: Inmate Trust Fund: 
Dormant Balances and 
Outstanding Cheques 

Revoked: DI 513: Reporting Inmate 
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Reconciliation with 
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Revoked: DI 517: Procedures for 
Processing Accounts 
Receivable 

Revoked: DI 518: Process for Inter- 
Responsibility Centre 
Accounts Receivable 

Reuoked: DI 519: Operating Procedure 
Revoked: DI 533: Inmate Pay Deductions 

— Inmate Welfare Fund 

Amendment no. 31, series 100,Reuoked: 
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Published: 
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Revoked: 

Reuoked: 
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Inmate first aid team enthusiastic bricflw 
FORT MYERS — SOUTHERN HAVEN FOR EX-PENITEN- 
TIARY OFFICERS — A number of ex-penitentiary officers have retired 
to sunny Fort Myers in Florida, according to Clare Parker who retired at 
Christmas from Regional Reception Centre in Kingston, where he was 
Assistant Warden, Finance. He tells Let's Talk he'd like to keep up with the 
correctional news in Florida by having issues of the staff newspaper for-
warded from "November to April." As a contribution, he reports this item of 
interest from the Fort Myers Beach Observer: Art Jarvis, a visitor from 
Kingston, Ontario, sank a 7 iron on the 12th hole (150 yards) at Bay Beach to 
cop a hole-in-one a couple of weeks ago. Not bad for a 65-year-old golfer." 
Arthur Jarvis is a former warden of Kingston Penitentiary. 

By T.J. Robinson 
ONTARIO — In May 1980, Wark-
worth started what we believe to be 
a first in Canada: inmates adminis-
tering First Aid to other inmates. 
The program was put together 
by an inmate who had completed a 
St. John's Ambulance Standard 
First Aid Course as taught by Senior 
Visiting & Correspondence Officer, 
R.J. Burnett, who is also a Senior 
St. John's Ambulance training offi-
cer. 

R.J. and the inmate worked 
closely together to get the project 
rolling and approved by the Wark-
worth Administration in time for a 
recent ball tournament held inside 
the institution. 
The inmate First Aid Team have 
all passed their St. John's Ambu-
lance training and have volunteered 
their services to the institution. 
They realize they aren't doctors and 
concentrate on minor scrapes and 
abrasions only. All injuries are taken 

to the hospital for our expert's 
opinion and attention. 
The First Aiders act as stretcher-
bearers when needed at all sports 
functions even when outside ball 
teams are involved. 
Now there is always a First Aider 
somewhere close by in the yard, 
sports complex or auditorium who 
is willing and able to come to the 
rescue if needed. 
Many thanks to R.J. Burnett for a 
much-needed service at Warkworth. 

( Inmate bowlers in outside league 

QUEBEC — Everything you've al-
ways wanted to know about federal 
corrections in Quebec region is now 
contained in a handsome, maga-
zine-style brochure just published 
by the region. Illustrated with 
photos of the various institutions, 
the brochure features information 

ciety will bless you. But if you don't 
go beyond that then teaching is to 
you a folly. For it is not that one of 
your graduates should become head 
of General Motors one day that mat-
ters. What matters is that you have 
graduates who know what it means 
to be free, and who practise freedom 
— with all the responsibility that 
freedom includes." 

Roma Bertrand, Senior Deputy 
Commissioner-designate, was guest 
speaker at the closing dinner. He 
spoke about the "great importance  

on the institutions, their programs 
and policies as well as a discussion 
of the Service's role and objectives 
with regard to inmates. If you'd like 
a copy, write to Regional Manager, 
Communications, 1600 St. Martin 
Boulevard East, Laval, or phone 
668-1310. 

of educational programs in Correc-
tions" and said he looked forward to 
working closely with the Education 
and Training Division. 

New 
warden 

ceremony 
at 

Dorchester 
• From page 1 

New Warden Corbett 

ATLANTIC — In a special military 
change of command ceremony, 
Mike Corbett was officially pre-
sented with the ceremonial gold key 
to Dorchester maximum security in-
stitution, February 9. 

Corbett, 39, and a native of Nova 
Scotia, inspected a 16-member 
guard of honor. He was escorted by 
Regional Director General, Bob 
Clark. Corbett then signed a certifi-
cate of release and acceptance, 
symbolic of a change of command. 

The new warden accepted a gold 
key to the institution. The key was 
carried in by Russell Silliker, 
Security Coordinator, escorted by 
piper Randy Reid playing "Scot-
land the Brave." Corbett then stood 
at attention while Commissioner 
Yeomans pinned gold bars in a 
tower design on his tunic. The en-
signia represents the four towers of 
the historic century-old prison. 

Yeomans said the new warden 
and his staff have not only reinstated 
order at the institution following 
problems with contraband last sum-
mer, but also have proceeded with a 
family visiting program which began 
February 24. 

The Commissioner commended 
the staff and their wives for their 
courage and sacrifice. He said "your 
job, which is to care and yet to con-
trol, is a difficult one." He added that 
The Correctional Service has not 
always been able to make the public 
aware of the work involved in main-
taining the institution. 

Every Wednesday night at 1800 
hours, five inmates and one officer 
leave #9 Living Unit in Warkworth to 
spend the evening bowling with a 
league in Trenton, Ontario. 
There are nine inmates and four 
staff members involved, and they 
take turns going out so the teams 
are usually different every Wednes-
day night. The league plays for 34 
weeks and each inmate can expect 
to play about 20 times. 
All inmates and staff are mem-
bers of the Canadian Five-Pin 
Bowlers Association and pay their 
own way in the league. Five of the 
inmates are lifers. Some are "pros" 
and some have never bowled 
before. 

Most players on the other teams 
in the league have been asked by 
questionnaire how they feel about 
bowling with inmates. The general 
consensus was acceptance. The in-
mate team also has the full support 
of the league and Warkworth's Ad-
ministration. 
At the moment, the team stand-
ing is eighth in the eight-team league 
but this is probably because the 
teams are different every week, and 
previous bowling experience isn't a 
prerequisite. 
The staff bowlers are Living Unit 
Officers: Pat Ker, Roy Rittwage, 
Norm McLeod and Jim Arens. 
T.J. Robinson is a Living Unit 
Officer at Warkworth. 

CD 174: Special Handling Unit 
CD 274: Special Handling Unit 
DI 705: pp. 5 - 6: Escorts 
DI 705: pp. 5-6: Escorts 

CD 201: The Commissioner of 
Corrections 

CD 202: Regional Directors 
General 

CD 203: Officer in Charge, 
Operational Unit 

CD 241: pp. 1-2: Inmate 
Grievances 

CD 241: pp. 1-2: Inmate 
Grieuances 

DC 280: Films 

For more information, please contact Suzanne Parisien at 995-6542. 
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CSC  staff relations hold first conference 
OTTAWA — CSC's staff relations at NHQ held their first ever conference February 16-20 at the Transport 
Canada Training Institute, Cornwall, Ontario, and everyone pronounced it "an unqualified success." Many 
items of staff relations concern were on the agenda including sessions on collective bargaining and trends in 
adjudication decisions given by guest resource of ficers from Treasury Board Canada. Acting executive 
secretary, Wayne Crawford, and executive assistant Gaston Bernatchez of the national office of the 
Union of Solicitor General Employees, were also on hand to exchange views. Bob Dowdell, director gen-
eral, personnel and J.C. Cloutier, deputy director general, personnel, made the closing remarks. Everyone 

agreed the excellent residence and conference facilities, food and athletic resources had a lot to do with 
making the conference such a success. Who was here? Not everyone made it into the photo, but here are: L-
R, first row: Merv Ruhr, senior staff relations officer, NHQ; Jim Trainor, acting regional manager, 
personnel; Atlantic; Lynn Brennan, exclusions officer, NHQ: Bob Stack, staff relations officer, Ontario; 
Gina Rodrigue, regional chief, staff relations, Prairies; Bill Moran, staff relations officer, NHQ. 2nd row: 
David Marshall, regional chief, staff relations, Pacific; Jacques Cloutier, staff relations officer, NHQ; 
Bernie Murphy, regional staff relations, Ontario; Louise Laviolette, chief, occupational health and safety, 
NHQ; 3rd row: Réal Montpetit, staff relations officer, NHQ; Paul-André Roberge, acting regional chief, 
staff relations, Quebec; and Michael Lamont, staff relations offi cer, NHQ. 

Vince Gargagliano nominated  for 
supervisory award 

"Now I've got something to look forward to," says the inmate, sentenced to 10 years, 
whose family visited him in the trailer. He's hoping for another visit in June. 

INSIDE - 
V Major new projects in Offender Programs 
have staff hopping, according to Gordon 
Pinder, page 2. 

V We feel free to tell the Commissioner what 
we think "but our job is not to fight against the 
system." says Citizens' Advisory Committee 
national president on page 3. 

Dorchester Pen's first 
family visit a success 

ATLANTIC — Dorchester's first 
family visit took place, February 24, 
when an inmate spent 46 hours with 
his wife and two children in the 
privacy of a 72' by 14' modern trailer 
located inside the wall. No major 
problems were reported. The 
trailer, which can be seen from two 
guard towers, was visited twice daily 
by program coordinator, Dave 
Chitty, to check out any difficulties 
that might arise. He pronounced the 
visit a "success." 

Francine Phillips, assistant to 
the regional manager, communica-
tions, sent Let's Talk this report of 
an interview she did with Arden 
Thurber, project leader for the 
Dorchester family visiting program: 

"Dorchester expects to run 
three family visits each week, with 
Mondays off for clean-up and 
maintenance. Inmates will be al-
lowed a maximum of one visit every 
three months and, so far, 27 have 
applied for the program with one 
being approved. Nineteen inmates 
were turned down and seven more 
are at different stages in the ap-
proval process. 

The family arrives at the institu-
tion at about 10 o'clock and under-
goes the normal search procedures 
for contact visits. Any belongings  

and change of clothing are 
searched. 

The visit lasts 46 to 48 hours. The 
$26,000 trailer has two bedrooms, a 
full bathroom, a living room, kitchen 
and dining area, all necessary 
utensils, dishes, etc., for preparing 
meals. A few toys and games appro-
priate to the age of the children (if 
they have any) are also in the trailer 
on the family's arrival. As well, there 
are cards, a television, and a radio. 
In the spring there will be an outdoor 
playground. 

Communication with the inmate 
is important so the trailer has three 
phones — to visiting and correspon-
dence, security control and the 
institutional hospital. The phones 
are there in case the family has an 
emergency. The inmate must show 
himself at the door to be counted 
three times per day. Twice a day, the 
program coordinator checks that 
everything is going well since it's 
possible the visit could be difficult 
for both the inmate and his family. 
Following each visit, an inventory is 
taken with each inmate. 

Who is eligible for family visits? 
Of the 350 inmates at Dorchester, 
about one third can apply for the 
visits. Inmates must have been in 
Dorchester for at least six months 

• See page 4 

PRAIRIES — Every year the Cor-
rectional Industries Association pre-
sents an award for supervisory ex-

cellence as a tribute to all front line 

staff involved with inmates in an in-

dustrial setting. 

This year Prairie Region nomi-

nated Vince Gargagliano, senior 
sheet metal foreman, Edmonton In-
stitution for "his excellent contribu-
tion to correctional industries and 
his superior performance as an in-

structor," said Alan MacKenzie, 
director, industries at NHQ. 

Al Ross, assistant warden, in-

dustries, Edmonton Institution, says 
he couldn't agree more. "Vince has 

demonstrated over the past 2 1/2  
years that he has an exceptional 

ability to organize, plan and main-

tain effective communication with 

inmates and staff. This has had a 

very positive effect on the develop-

ment of a new institution like 

Edmonton, especially in the setting 

up of a  new  production metal fabri- 

cating line." Gargagliano came to 
Edmonton on a transfer from 
Bowden Institution. 

Although Vince wasn't selected 
as a finalist for the 1980 award, Cor-
rectional Industries Association 
president Tom J. Crim congratu-
lated him on his nomination, point-
ing out that only 25 men and women 
were nominated for the year. "This 
nomination alone is a great tribute to 
the fine way Vince has contributed 
to the supervision of inmates in his 
charge." 

Gargagliano is married and has 

three teenaged children. He is multi-
lingual, and speaks Arabic, Italian, 
French and English. He is very ac-
tive on the Advisory Committee of 

the C.H. Picard School in Edmon-
ton and in the Franco-Canadian 
Club, Edmonton. He holds a journ-
eyman's certificate with a Teacher's 
License in the precision sheet metal 
trade. 

Congratulations Vince! All the 
staff of Edmonton Institution are 
justifiably proud of your accom-

plishment and the prestige it lends to 

the industrial program at Edmonton 
Institution. 

Vince Gargagliano 



The eighties promise to be 
high change, innovative 

eriod for Offender Program 

Gordon Pinder thrives on challenge and there's no shortage at "OP". 

Parole: We have to take 
a few risks 

Pinder also has strong views about parole, the ultimate stop in the 
case management process. "We have to take some risks and realize 
there will be some failures in the system because inmates must earn 
money and be provided with the opportunity to prove themselves in 
the community. You prove precious little in Millhaven." He points to 
temporary absences which have consistently had a very high success 
rate of 99 percent, and often better, but are seen by some as too liberal 
or too risky. Our classification of inmates must be overhauled and 
much greater use made of short-term release earlier in the sentence. 

Parole, he says, has a success rate of about 77 percent. The parole 
grant rate is about 40 percent of applications. "Here is where CSC 
must take up a real challenge and strive to have every case in the 
system fully prepared and recommend a specific release program 
where warranted at the first possible release date. This is our job and 
while specific parole criteria would help immensely, we may have to 
develop those criteria ourselves as a basis for our recommendations." 

+Ob.. 
OTTAWA — Offender Programs' 
new deputy commissioner, Gordon 
Pinder, is a man who thrives on 
challenge and action if his tough new 
job at "OP" is any criterion. 

Formerly director of case man-
agement, he moved into his new 
position, December 16, but he's 
been "acting" in the job since last 
fall, shepherding at least four major 
Offender Programs' projects 
through extensive reorganizations, 
or what he terms "a high change 
period for OP." 

Inmate 
commitment 

key factor 
in Case 

Management 
Talking about the new case man-
agement process for inmates, 
Pinder is very enthusiastic about the 
potential benefits to offenders of the 
new "opportunity model," which at-
tempts more than ever to involve 
and motivate inmates towards a new 
and productive life. 

"The old medical model where 
we tried to `cure' inmates did not 
prove very successful for most in-
mates because it neglected that 
most important of motivations — a 
real commitment to change a 
particular pattern of behavior. In-
mates played the game but the bene-
fits were often questionable." 

The new case management pro-
cess focusses on the inmate's view 
of himself and his problems. As soon 
as the inmate enters the federal cor-
rectional system, following peni-
tentiary placement, a needs analysis 
and Individual Program Plan (IPP) 
are completed with his active parti-
cipation to identify the actions or 
activities required, whether voca-
tional training, academic education 
or counselling, life skills, work place-
ments, short-term releases, etc. 
"The inmate must be a key member 
of the team. That means he has to 
have some ownership and commit-
ment to his own Individual Program 
Plan. He can no longer blame any-
body but himself or claim he is being 
ignored or lost in the system. "It's 
plain and simply up to him," says 
Pinder. 

An inmate's plan develops along 
with him and progress summaries 
are completed quarterly to see if his 
interests have changed, and what 
progress he is making. 

How well is the case manage-
ment plan working? "Too soon to 
tell for sure," says Pinder frankly. 
"An evaluation is underway now and 
first returns should be available by 
fall." He also expects the case 
management manual to be amended 
annually to keep it current with 
operational requirements. "The 
case management manual isn't cast 
in concrete. We can and must 
amend it regularly to make sure we 
make the best tools to do the job 
available to our front line field staff 
who confront the challenges of the 
real corrections world daily." 

"Our biggest 
the new case manàcjement process 
for inmates which got off the ground 
in 1978 and coordinates an of-
fender's individual program plan 
from reception all the way through 
to parole or mandatory supervision 
expiry. Another demanding project 
was the new inmate grievance pro-
cedure, developed by Dr. Jean 
Garneau and his Inmate Affairs 
staff, which also began two years 
ago. "First evaluation shows the 
grievance procedure has done what 
it was designed to do — solve at 
least 90 percent of grievances at the 
institutional level "and many at the 
complaint stage." 

Then there was the controversial 
family visiting program permitting 
inmates to have visits in private with 
their wives and families. After initial 
difficulties, the program went ahead 
on schedule, at Millhaven Institu-
tion, December 22, with Dorchester 
following a short while later, on 
February 24. (See story page one.) 
Pinder says he sees no more serious 
problems and expects Kent and 
Stony Mountain Institutions to have 
their programs operational "by this 
summer." The family visiting pro-
gram is very important to Pinder's 
concept of "secure but proactive 
incarceration" which strives as 
much as possible to provide a broad 
spectrum of opportunities for of-
fenders in the system to help them-
selves and return as productive 
members of the community at the 
earliest practical point in their sen-
tence. 

New Inmate Handbook 
The inmate handbook, the most 

comprehensive information on in-
mates' rights ever printed by the 
Service, is being distributed this 
month. The handbook has gone 
through many changes and evalua-
tions because of its controversial 
nature and was "not an easy project 
to get rolling." 

The new Chaplaincy 
The Chaplaincy Task Force was 

another major project that Offender 
Programs Branch had to tackle. It 
involved a complete evaluation and 
reorganization of CSC Chaplaincy 
to make it more fully responsive to 
today's inmates' needs. The evalua-
tion was conducted in concert with 
the Interfaith Committee. The 
Senior Management Committee at 
CSC and the Interfaith Committee 
have now approved most of the 
recommendations made by the task 
force. 

One of the most important 
changes suggested by the task force 
was the concept of putting chaplains 
on contract for periods of six years. 
This means that many more clergy 
from various religious denomina-
tions will have the opportunity to 
learn about the realities of incarcera-
tion and the prison system first 
hand. Selection of chaplains will in-
volve the churches themselves and, 
in fact, the churches in the Interfaith 
organization are expected to be 
more actively involved with CSC 
than ever before. The churches will 
not only participate in the selection 
of chaplain candidates but also 
jointly evaluate their performance 
and provide an all-important inde-
pendent voice in federal correc-
tions. 

If the Service is to be effective in 
its mandate to return offenders to 
the street as responsible citizens, 
there must be three separate voices 
working together, he says. First, 
there's the public which must be 
educated to take an interest, to help 
by hiring ex-inmates, serving as 
volunteers and sitting on our Citi-
zens' Advisory Committees or 
"simply understanding." Second, 
the inmates must also have their 
input so we know how well our pro-
grams are meeting real needs. And 
third, CSC itself, from correctional 
officers to management, must be 
dedicated to carrying out changes in 
the most humane and positive man-
ner possible. 

Recidivism: a trend to 
lesser crimes? 

About recidivism. Pinder says 
"there are a lot of misconceptions 
about what the figures actually 
mean." For example, an inmate may 
be reconvicted but quite often his 
crime is of a lesser degree than be-
fore, and if he's reconvicted again it 
may be for a more trivial offence yet. 
This trend is often tabbed as the 
"burn out syndrome." It's as if the in-
mate takes a lot of tough knocks 
before he says: "that's it, I've had 
enough of this life. I want to go 
straight." 

Inmate pay increase 
Inmate pay proposals are now 

before Treasury Board and the new 
plan will be out soon. Better pay is 
certainly an incentive, says Pinder, 
but "no question about it, the big-
gest incentive for an inmate to be-
have well is the prospect of his re-
lease. All the trappings notwith-
standing, he wants out." 

Pinder believes the key to getting 
inmates motivated is the inmate's 
own participation in actively chang-
ing his own life style. "Better pay 
may help, but it's not the key dif- 

OTTAWA — Solicitor General Bob 
Kaplan tabled a Young Offenders' 
Bill in the House of Commons, Feb-
ruary 16. The long awaited legisla-
tion will make juveniles responsible 
for their criminal acts. 

"I am committed to replacing the 
73-year-old Juvenile Delinquents 
Act, since it is seriously out of date 
with contemporary practices and at-
titudes regarding juvenile justice and 
inadequate to meet the problems 
presented today by young people in 
con flict with the law," he said. 

The proposed legislation blends 
three principles: 
• Young people should be held 
more responsible for their behavior 
but not wholly accountable since 
they are not yet fully mature. 
• Society has a right to protection 
from illegal behavior. 
• Young people have the same 
rights to due process of law and fair 
and equal treatment as adults, and 
these rights must be guaranteed by 
special safeguards. 

For the first time, the young 
person's rights from the moment of  

ference between success and fail-
ure. It's the inmate's commitment 
that really counts. If the inmate is 
not prepared to respond, there's 
little we can do. The offender 
chooses his own course . . . it's his 
choice." 

arrest or summons are made ex-
plicit. For example: 
▪ The young person has a right to 
legal representation at all stages of 
the proceedings. 
• The youth court judge must in-
form any young persons appearing 
before the court without counsel of 
their rights under the new Act. 

Young persons will also have 
similar rights of appeal from deci-
sions affecting them, as adults have 
under the Criminal Code. 

Under the new Act the age of 
criminal responsibility will be raised 
from seven to twelve years. Child-
ren under 12 will not be held ac-
countable under the criminal law but 
a younger child who commits a 
harmful act will be dealt with under 
provincial law, usually as a neglected 
child rather than as a delinquent. 

The maximum age under the 
new Act will be under 18 years, but if 
a province requests it the federal 
government may set the age at 
under 16 or 18 years as a maximum 
in that particular province. 

11-ie proposed legislation sanc- 

What's next for Offender Pro-
grams? "At the risk of being a naive 
optimist, I would like a nice quiet 
stretch of time to consolidate and 
coordinate all the changes going on 
in the branch and the Service. It's es- 

• See page 4 

tions alternative measures to the 
formal youth court process especi-
ally in the case of less serious of-
fences. Such diversion measures 
provide the young o ffender with the 
opportunity to rehabilitate himself 
through restitution and community 
service. 

Under the new Act youth court 
hearings will be open to the public 
and the press but coverage by the 
press must respect the anonymity of 
any young person involved, whether 
he/she is the accused, the victim or 
a witness. 

Record destroyed 
When a young person has com-

pleted his/her sentence and com-
mitted no further offence for a quali-
fying period of two to five yars, 
depending on the offence, the court 
record would be destroyed. 

An extensive and innovative 
annual review process permits the 
court to amend any disposition to 
keep it relevant and geared to the 
needs of the young offender and to 
safeguard the public interest where 
necessary. 

Long awaited Young Offender Act 
introduced 



L. 	

The national board in session: left to right: Dr. Barry Thorne (Ontario), Gwen Mason (Atlantic), Gaston Chalifoux 
(Quebec), Rey. William Irwin (Prairies), and Dyane Betts (Pacific). "When inmates discovered we were working for 
them without pay, they were astonished." 

the best possible conditions and the 
best chance of never returning 
behind bars." 

Inmates' reactions 
As for inmates, what do they 

think of the Citizen Committees? 
"When we told inmates we were 
there as volunteers they were sur-
prised. We had to convince them we 

Lloyd Campbell:  unions, 
car races and  baseball 

By T.J. Robinson 

ONTARIO — Lloyd Campbell, a well known, well liked living unit 
officer at Warkworth Institution is a man who has lots of hobbies and 
seems to be interested in just about everything — from baseball to 

stock car racing and union work. 
Lloyd, who started his correc-

tional career 15 years ago on the 
security staff at Joyceville Institu-
tion, is an assistant coach of the 
women's baseball team in the 
community of Codrington where 
he lives. He's also very involved 
in minor baseball and was one of 
the leading lights in getting chil-
dren's leagues formed in the vil-
lage. He's very active too on the 
Codrington Community Building 
Association and you can also find 
him at the Royal Canadian 
Legion Branch 380. 

Stock car racing is another 
big interest and Lloyd modestly 
admits his stock car racing team 
has a "habit of winning." 

Lloyd is not exactly slow either when it comes to promoting union 
interests. He got interested in trade unions when he worked for the 
Department of Mines and Technical Survey, Marine Branch and 
found himself representing ship's crews. When the Public Service 
Alliance of Canada (PSAC) called him in 1966, after he joined the 
Service, he never looked back, and is now an active union worker. 
He's attended all the PSAC in-residence courses that have been 

offered as well as numerous weekend courses and seminars. 
He's been a president of local 32 and a regional vice-president 

for the Union of Solicitor General Employees in the Ontario region. 
And that's not all. His goal is to be national president and he's working 
on that one right now. 

After two years at Joyceville, Lloyd moved to Warkworth Institu-
tion when it opened in 1967. He transferred from security to the living 
unit program when it began and has been there ever since. A married 

man, he has a wife and three children. 

Lloyd Campbell 
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Let's Talk interviews national president Gaston Chalifoux 

"A nationally organized Citizens' Advisory 
Committee gives us greater impact" 

QUEBEC — "If we're going to do 
something, let's do it intelligently. A 
national organization gives us a 
much greater impact when we make 
recommendations," says Gaston 
Chalifoux, president of the Na-
tional Citizens' Advisory Commit-
tee (CAC) and a member of the 
Quebec Region CAC. 

He was in Ottawa, February 19 
and 20, for a meeting of the national 
board to discuss the national orga-
nization structure, the recently 
adopted new constitution and the 
CAC's objectives for the future. 

The Citizens' Advisory Commit-
tees (there's one in almost every 
federal facility across Canada), are 
an essential element in Correctional 
Service policy and provide a channel 
for citizen participation in the cor-
rectional process. 

Why a national 
organization? 

At the second annual conference 
in 1979, Chalifoux said he felt the 
need to establish a national organi-
zation for the CACs. He was con-
vinced that if CAC members con-
centrated only on local problems, 
they would not be able to change 
anything, since they would not be 
working with the entire correctional 
system but only a section of it. "We 
could settle local problems here and 
there but nothing fundamental 
would be changed," he said. 

"Since the Service serves all of 
Canada and basically the problems 
are the same in each region, we 
wanted to make recommendations 
that would bring substantial 
changes to the whole system. We're 
not ready yet to make major 
changes — but the machinery is 
there. 

"When worthwhile people work 
voluntarily and freely on a problem, 
they can evaluate and propose the 
necessary remedies. And since the 
problems exist on a national scale, 
the recommendations have more 
impact when national solutions are 
proposed to the Commissioner. A 
warden, or someone in manage-
ment, can ask for changes, but they 
are already in the system and so the 
request comes from the system. But 
if the request comes from citizens, 
who have no axe to grind, and the 
recommendations are judged 
worthwhile, then the impact is much 
greater." 

The national board 
versus local committees 

Chalifoux strongly denies having 
caused a decline in the power and 
importance of local committees 
since the national organization was 
set up a year and a half ago. "Actu-
ally the work is still done in our local 
committees where the power is. It's 
the citizens' committees in the 
regions that work directly with the 
institutions. That's what I'm doing in 
my Quebec regional committee. I 
may be national president but I still 
think its important to work on a local 
committee. I wouldn't like people to 
think that the national organization 
is cut off from the local committees. 
It's not true — we work closely to-
gether." 

The national board has five 
members: Dyane Betts (Pacific); 
Rev. William Irwin (Prairies); Dr. 
Barry Thorne (Ontario); Gaston 
Chalifoux (Quebec) and Gwen 
Mason (Atlantic) who come from  

the five regions and meet two or 
three times a year, plus a few tele-
conferences. 

Each region now has regional 
meetings attended by local institu-
tional CACs. This encourages 
members to meet and exchange 
views about their region as well as 
adopt regional positions on some 
matters. 

CACs & the public 
"Now that we are organized, we 

can begin to work closely with the 
public. Previously we could have ac-
cepted every invitation that came 
our way, but what good would it do? 
For example, I was invited to make 
comments during a hostage taking. 
But what could I have said that 
would be intelligent and objective? 

"Now that we are a national or-
ganization, we must show the 
public that there is a strong, ef-
fective group of citizens dedicated 
to working in the federal corrections 
process." 

Reactions of the 
Commissioner 

How has Commissioner Yeo-
mans and senior management re-
aded to the role of the Citizens' 
Advisory Committees? "I have 
worked in large organizations be-
fore and this is the first time I have 
seen people with such a great 
respect for citizen participation. 
This is entirely due to Commis-
sioner Yeomans. He has stimulated 
a significant change of mind in CSC 
staff." 

Chalifoux says he was surprised 
by the open-mindedness of the 
Commissioner and by the emphasis 
he puts on volunteers. "Not only 
does the Service ask for the advice 
of citizens, it respects that advice." 
This really encourages us and 
provides us with what we need to do 
our jobs, said Chalifoux. 

"We aren't fighting 
against CSC" 

We often hear the CAC criti-
cized for being too closely linked 
with the Service. But can it be other-
wise? asks Chalifoux. "CSC staff  

are our resource persons. Our work 
complements their work. Because 
we cannot have an independent 
"secretariat" with our own staff, the 
Service helps us. We especially rely 
on Louis Zeitoun, chief, com-
munity resources and special pro-
grams at NHQ. 

"Anyway, I do not believe in total 
independence in such a situation. 
It's not a question of confrontation 
or ideology. My job is not to fight 
against the system; we are working 
for people who are inside. Our con-
cern is inmates. What matters is that 
inmates' rights are respected. For 
example, the right to privacy, to be 
alone sometimes in a pleasant en-
vironment. This has nothing to do 
with sexuality," he stressed. 

A national tour 
Chalifoux says he will soon begin 

a tour of all the Citizens' Advisory 
Committees in Canada. He wants to 
collect data and sensitize people. 
"All the CACs are not represented 
at the national conferences and a lot 
of members have never attended a 
national meeting. Of course, they 
are informed but they have never 
been asked to give their opinion. I 
intend to collect this sort of informa-
tion and write a report for distribu-
tion to CAC members. 

More cooperation 
CACs are very active in the cor-

rectional process, said the national 
president, but we want to achieve a 
greater equality and cooperation be-
tween the CACs and the Correc-
tional Service. "Also, we are tending 
more and more towards information 
exchanges with after-care agencies. 
The John Howard Society, the 
Canadian Association for the Pre-
vention of Crime and other similar 
agencies have approached the na-
tional board and want to work with 
us." 

Besides, we have a common pur-
pose, he claims. "Whether we are 
members of the CAC, a private 
agency or CSC staff, we are all 
working for the same cause: the best 
interest of inmates. We must work 
together to see that inmates have  

were working without pay and this 
has always astonished them. 

"From the beginning I told them 
that I was not interested in how thick 
the soap bars are, or if there are 
enough towels. There are more im-
portant problems than that. 

"I also told them that I was a 
straight forward person and that I 
expected the same from them. I 
made them understand that when 
you are a volunteer, you have the 
right to talk and you are listened to. 
Because I am a volunteer, I have the 
right to tell the Commissioner what I 
think. This helped them to realize 
we had a certain amount of power to 
make improvements to the system. 
Another result was that inmates 
began to consider the rationale be-
hind their requests more carefully, 
in a more organized way." 

Volunteer work 
Chalifoux has a long and varied 

working experience with people on 
the fringe of society which led 
Quebec region to ask him to partici-
pate in a Citizen's Advisory Com-
mittee. He has been doing so for a 
long time and has a thorough know-
ledge of the correctional and justice 
systems. "I have gone to court to 
help people avoid imprisonment and 
I was president of the Committee of 
Social Agencies at Laval for five and 
a half years." 

Volunteer work is something 
Chalifoux knows well and respects. 
"Volunteers make a personal com-
mitment to help and advise which 
complements the work of the 
Service. So, CACs provide some-
thing that cannot be done by any-
body inside the system." 
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"CSC hiring practices are discriminatory" 
B.C. women ask for open competitions brieflw 

THREE "GENERATIONS" OF EXECUTIVE SECRETARIES 
AT RECEPTION — At a recent farewell reception honoring former 
executive secretary, André Charette, this photo showing "three 
generations" of executive secretaries was taken to celebrate the occasion. 
No doubt there was lots of "shop talk" between the new executive secretary 
and the two former job holders. Above, left to right are: Gilles Pépin, 
former executive assistant to the commissioner; André Charette, previous 
executive secretary; and Jean-Paul Lebrun, our new executive secretary. 

A HAPPY ENDING TO INDUSTRIES DISPUTE — A Quebec 
firm, Queonto, which makes playground equipment similar to that produced 
by federal inmates, claimed their recent near-bankruptcy was caused by 
CORCAN (CSC's Industrial Program) underselling them. A meeting was 
arranged between the Queonto president; Marjorie David, director 
general, inmate employment; Solicitor General Bob Kaplan, and Francis 
Fox, secretary of state. The result was a happy compromise. CORCAN 
agreed to use market prices in selling to non-profit organizations and to 
establish an openline to provide information to playground and gymnasium 
equipment manufacturers. For its part, Queonto agreed to refrain from 
making allegations to the media. 

INMATE WEEK FOCUSES ON PREVENTION OF CRIME — 

The 1981 Inmate Week held March 8-14 in Sherbrooke, Quebec, featured 
many activities aimed at preventing delinquency and recidivism. Cowans- 
ville Institution was actively involved. They set up an information and arts- 
craft booth at Le Carrefour de l'Estrie Shopping Centre. Sherbrooke also 
organized a reception in honor of Solicitor General Bob Kaplan, March 
14. 

COWANSV1LLE INMATES RAISE $2,381.50 FOR 
CEREBRAL PALSY — Cowansville Institution inmates combined their 
efforts recently to raise funds for the Cerebral Palsy Association campaign in 
Quebec. Approximately $900 was collected and a painting by inmate-artist 
Chamberland was sold by auction for more than $1400. The total contri-
bution was $2,381.50. Inmate Chamberland won the Boyer Award, the first 
prize granted by the Prison Arts Foundation in 1980. 

PUBLIC IMAGE OF CX STAFF MUST BE IMPROVING! — 

Maybe it has something to do with the uniform! Recently an ad appeared in 
the personal section of the weekly Abbotsford, B.C. newspaper Aduertiser 
which contained the fascinating offer: "Middle-aged woman would like to 
meet single gentleman between 40 and 50, prison personnel or armed forces 
preferred." 

PROJECT DOLPHIN DIVES FOR WORLD SUBMER 
GENCE RECORD — A Kent Institution inmate is scheduled to climb 
into an eight-foot long, five-foot wide, eight-foot deep plywood tank some-
time next month — and stay there for seven days! To further complicate 
matters, the tank will be filled with water. Shaun Shannon, a member of the 
Kent Institution Lifers' Organization will be attempting to break the world's 
record for being submerged, which currently stands at 126 hours and 30 
minutes. Shaun is an experienced commercial diver and will be assisted in 
his effort by a host of other inmates, staff and people from the community 
with an interest in diving. This exercise, which has been in the planning for 
nearly a year, has Warden John Dowsett's blessing "in principle." It's been 
named Project Dolphin and is designed to raise money for the Crippled 
dren's Hospital in Vancouver. Inmate Shannon doesn't expect complica-
tions but the Institution has medical staff available on a 24-hour basis, if 
necessary. Shannon hopes to have a plexiglas window built into his $200. 
tank so he can while away his days in the deep with his favorite programs. A 
lot of media attention is expected on this one! 

PACIFIC — "There are fewer 
women in B.C. federal corrections 
today than there were 10 years ago 
and not as many job opportunities 
as there used to be — despite the 
entrance of women into CSC insti-
tutions as CX-LUF staff," said 
Betty Lou Edwards, past presi-
dent of the Association for Women 
in the Justice System, at the fourth 
annual conference February 25-28 
in Parksville, Vancouver Island. 
"We are becoming very concerned 
about the reduced job opportunities 
for women," she added. 

B.C. women, she said, are run-
ning up against a closed door job 
policy. They are having trouble corn-
peting for CSC jobs in institutions 
and parole offices because of two 
recent changes in hiring policy. "The 
problem began about four years ago 
with the dropping of the BA degree 
requirement for WP3 job levels and 
the development of the living unit 
program in CSC institutions, which 
has hired mainly male personnel 
without degrees," she said. 

What concerns the women is 
that job competitions for parole of-
ficers and counsellors are now all 
"in-service," and closed to out-
siders. This effectively cuts off many 
job seekers, (both men and women) 
from probation, social service and 
private agencies, who traditionally 
have been attracted to the Service 
and have provided a broad range of 
experience and skills in interviewing 
and counselling. And the fact that a 
degree is no longer required, is likely 
to reduce standards. 

For women with degrees in crimi-
nology, there are virtually no jobs. 
"When a CSC job competition 
comes up, only living unit officers or 
other in-service staff can apply and 
the vast majority are male, which 
means that fewer and fewer women 
are entering the Service to replace 
those who have left. 

"We feel that this amounts to 
drastic job discrimination, and until 
there is an equal number of women 
working in the Service, we believe 
the competitions should be open to 
the justice field generally, and not 
just CSC staff," said Betty Lou Ed-
wards. This problem of closed 
competitions doesn't just affect B.C. 
but the impact is worse here be-
cause of the recent high turnover in 
staff, she added. 

Following the general meeting, 
delegates attended a variety of 
workshops on leadership training, 
career awareness, battered women, 
single parenting, stress manage-
ment, assertiveness training, power 
writing, sexually-abused children 
and the alcoholic female. Rose-
mary Brown, MLA, Burnaby 
Edmonds, was guest speaker at the 
evening banquet. 

What's next for 
Offender 

Programs? 
• From page 2 

sential to have a reasonable period 
of stability and consolidation," he 
says. However, he sees a couple of 
new challenges on his horizon: find-
ing an effective means of handling 
the new freedom of information 
legislation which permits an inmate 
access to his file and still protects 
restricted or classified information. 
He is also looking forward to seeing 
a recently initiated study evaluating 
the impact of the living unit pro-
gram. 

(Above) Mar-
lene Nash, Kent; 
Judith Croft, 
Kent; and Lana 
Vonk, William 
Head. 

(Right) 	Bey 
Wright and Pat 
Beecher from 

the Regional Psy 
chiatric  Centre, 
Abbotsford. 

Of about 125 women who 
attended the conference 35 were 
from the Service. "It was a very good 
conference and we got a lot out of 
it," reported two delegates, Lana 
Vonk, William Head Institution and 
Jan McKinnon, Victoria District 
Office. Also attending from the Ser-
vice were: Rena Hanneson, Phyl-
lis Fraser, Jenny Mutler, Brenda 
Aitkin, D. Bowman, from Mission 
Institution; Andrina Levine, Elbow 
Lake Institution; Jessica Fionda, 
Brenda Newberry, Estelle Wies-
ner, Betty Bryant, Susanna Ng, 
Joyce Ross, Debbie Burns, M.E. 
Dennis, RHQ; Leslie Pennell, 
Judith Croft, Marlene Nash, 
Kent Institution; Pat Beecher, 

and cannot be receiving unescorted 
temporary absences. They also lose 
their chance at a family visit if they 
have been convicted of a serious in-
stitutional offence during the pre-
ceeding six months, or a minor insti-
tutional offence in the previous 
three months. 

Before the visit, a parole officer 
checks with the inmate's family to 
make sure the family actually wants 
to see him and to answer any ques-
tions they have about the program. 
Photographs of each family member 
who will visit are obtained so they 
can be easily identified when they ar-
rive for the visit. The parole officer 
also obtains proof from the family of 
marriage or a common-law relation-
ship that has existed at least six 
months before the inmate's incar-
ceration. 

Because the family visiting pro-
gram is intended to promote an 
inmate's family relationships, the 
inmate can have his visit with 
parents, spouse, children, foster 
parents, grandparents, brothers, 
sisters, or common-law partners. 
The limit is that only five persons are 
allowed at one visit. 

Joan Lee, Bey Wright, Dorothy 
Ertman, Regional Psychiatric 
Centre; Debby Penner, Dorothy 
Lord, Janette Robertson, Judy 
Campbell, Cathy Morse, Matsqui 
Institution; Florence Higgs, Cor-
rectional Staff College; Patricia 
Rowe, Mountain Institution. And 
from the National Parole Board: 
Michelle Chartrand, Diane Wil-
kinson, Betty Lou Edwards and 
Debra Kihara. 

The objectives of the Association 
are to provide training opportunities 
and career awareness for women in 
the justice field as well as acting as 
an independent voice supporting fe-
male workers, female offenders and 
female victims. 

The parole office makes a com-
munity assessment of the inmate's 
family situation and forwards it to 
the institution. Applications are 
checked out by a review board con-
sisting of chairperson, Gary Mills, 
assistant warden, socialization; the 
senior security officer, Russell 
Silliker; the program coordinator, 
and the acting supervisor, case 
management, Mike Flanagan. Al-
though Dave Chitty was program 
coordinator for the first visit, the job 
is now in the hands of Claude 
Frenette, acting supervisor, visiting 
and correspondence. 

The review board càn either ap-
prove or deny an application. If the 
application is approved the family is 
notified and a suitable day chosen. 
The family also receives a food order 
form listing choices of food and 
prices which they must complete 
and return to the institution at least 
two weeks before the visit. The in-
mate pays for the food, or if he is 
unable to, his family can pay it. 

The family also receives a "move 
up" form so if a visit is cancelled, the 
move up form indicates the next 
family available to fill the cancelled 
visit." 



1854 mailbag sent  tor repair 
OTTAWA — Fred Linklater, a canvas instructor at Stony Mountain 
Institution in Manitoba for the last  12 years, made  the trip to Ottawa, 
March 20, to  attend  the official presentation by Commissioner 
Yeomans to Deputy Postmaster General, J.C. Corkery, of an 1854 
mailbag discovered in  a recent shipment  sent for repair from the 
Winnipeg  mailbag depository at the Winnipeg Post Office. The 126- 
year-old mailbag was repaired by Fred Linklater  himself, who said he's 
never seen a bag that approaches the age of this one. The bag will be 
placed on display in the Post Office Museum, 180 Wellington Street  in 
Ottawa  —  evidence of how well some mailbags were made! To  put it 
into historical perspective, Linklater pointed  out  that the  Crimean 
War was being fought  in  1854.  Kingston Penitentiary was built in 1835. 
Above, against an "historical background"  are: J.C. Corkery, Fred 
Linklater  and  Commissioner Yeomans. Photo:  Harold Provost. 

Osborne Centre's award-winning team, left  to  right: Jeff Christian, superintendent 
of the centre;  Art Majkut, district director; Jim Johnston, accreditation assistant, 
March '80 to  June '80; and Al Maclean, accreditation manager, January  '80 to  June 
'80.  Photo Kerry Skinner 

Osborne CCC wins 
accreditation award 

PRAIRIES — It was  a  very exciting 
moment, ending  weeks of suspense 
for  superintendent Jeff Christian 
and  the  staff  of  Winnipeg's Osborne 
Community Correctional Centre 
when Robert Fosen, executive 
director of the American Correc-
tional Association's Commission on 
Accreditation, announced that  the 
Osborne  CCC had passed  the 
Commission's tough standards  and 
won its much-coveted accreditation 
award. 

In Washington, D.C., March  20, 
for the  presentation ceremony, 
Christian  didn't know  if  the Centre 
would be on  the  award-winning list 
or not. And although Osborne 
Centre made  it,  several other facili-
ties were disappointed to learn they 
had failed.  Christian said he was 
"very glad to receive the Certificate 
of  Accreditation which will soon be 
framed and hanging in the Centre 
for  all to see." 

•  See page 4 

Inmate Employment's new 
pay plan standardizes jobs 
and wages across Canada 

"The new pay plan should be an outstanding success because so many staff assisted by giving us 
the wealth of their experience in working out the 

all-important details." — Marjorie David 

Project leader Don Paré Director general Marjorie David 
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"A tremendous effort" from both 
NHQ and the field, says Yeomans 

"The  new inmate pay  plan is definitely not stamped 'made  in NHQ,' " said Commissioner Yeomans.  In fact it 
was developed in large measure by field staff from regional headquarters and the institutions.  "We couldn't 
have done it without their cooperation." 

"A 100 years of institutional know-how went into the plan,  ranging from the input  of shop instructors, 
finance officers, wardens, socialization staff and teachers," added Marjorie David,  director general, inmate 
employment. 

Credit for the  pioneer work  in  developing the skeleton of the new pay plan  in  1976 goes to Wardens Jim 
O'Sullivan, Saskatchewan Penitentiary;  Dan Weir, Drumheller Institution; Irving Kulik, Leclerc-Institu-
tion; Andrew  Graham, acting warden, Regional Reception Centre, Kingston Penitentiary and Don Paré, 
project manager for the pay plan, who, according to Marjorie David, "worked in smoky boardrooms across 
the country hammering out policy guidelines." Then came a tremendous system development effort by 
special projects staff in concert with the field. 

Field participation 
Very much involved  in  the new pay plan from the beginning have been the five regional project managers: 

Tony Martin,  Pacific; Ben van den Assem, Prairies;  Bill  Groom, Ontario; Raoul  Cantin,  Quebec and 
Vince  Thomas, Atlantic. "They will  have the responsibility  for  making the new pay plan work smoothly and 
successfully," said  Don  Paré.  And  don't forget to mention the work of the regional director generals, said 
Paré  — Jim Murphy,  Pacific; Jim Phelps,  Prairies; Art Trono, Ontario;  Jean-Paul  Dugas, Quebec; and 
Bob  Clark, Atlantic.  Also, in addition to input from the assistant wardens, education  and training and the 
assistant wardens, socialization from across the country, there were some 29 institutional staff who helped 
construct  the  system by assigning pay levels to each inmate job description. 

NHQ input 
NHQ special thanks  go to  Gordon Pinder, deputy commissioner, offender programs;  John  Siu, 

deputy commissioner, policy and planning; Tom Crawford, director general, technical services; 
Millard Beane, acting director,  policy  and procedures and Frazer McVie, acting  director,  case  manage-
ment; Rosemary Woodward, in charge of psychiatric centres input; Jim Gray, chief,  plant  operations  and 
maintenance, technical services; Doug Griffin, chief, academic education, education  and  training division, 
inmate employment; Al Price and Heather Wishart, senior systems analysts, finance; John Vandore-
malen, acting chief, publications, communications; Don Armstrong, analyst  programmer,  operational 
information services, policy and planning; and Helen Friel, project leader,  data  capture, inmate 
employment. Also involved from NHQ. policy and planning were George Gignac, Bill Rains and Dave 
Logan, project managers from special projects; Brian Sammon, head of policies and programs and Joyce 
McDonnell, administrator, inmàte pay,  both  of inmate employment. 

"No list of credits could possibly be complete," said Marjorie David,  "without mentioning Commis-
sioner Yeomans himself. He provided the  thrust for the new pay plan  and gave us encouragement every 
step of  the way. Senior  Deputy Commissioner Bill Westlake was also closely involved in the hard work and 
even  harder decisions that had to be taken," she said. 

The  union participated in the pay plan by providing many helpful suggestions. 
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Al Dolny and friend on the teeter-totter. Photo: Eila Loughlin. 

Pacific: Eila Loughlin 

Atlantic • • Justin Sullivan 

Man of the Year for 1980 
He's known as Captain Correc-
tions around Halifax and was 
recently chosen by the Atlantic 
Provinces Criminology and Cor-
rections Association as Man of 
the Year for 1980. Who and what 
is Vince McDonald? Steve 
Carew, assistant director, Hali-
fax Parole Office, gives us a run-
down on this much-admired 
character. 

Vince McDonald 

After graduating from St. 
Francis Xavier University, Vince 
worked for Eastern Bakeries 
"trying to make a little dough." 
Finding his business sense was 
only half-baked, Vince decided to 

take himself off to the Maritime 
School of Social Work in 1960, 
graduating with a Master's 
Degree in 1962. 

Back in his hometown of 
Sydney, Vince worked for the 
Mental Health Association from 
1962 to 1967 and then joined the 
Parole Service as a regional 
representative for Nova Scotia 
and Newfoundland. In those 
days there was no parole officers' 
orientation program. Vince 
claims you were presented with a 
survival kit, an airline ticket and a 
series of maps covering all the 
back roads of Nova Scotia and 
Newfoundland. For Vince it was 
a matter of sink or swim, and 
within the first week he found 
himself on a whirlwind tour of his 
area. 

Undaunted by difficulties, 
Vince was made district director, 
in Halifax when Springhill Institu-
tion opened along with the Truro 
District Office. Offices in Sydney 
and St. John's, Newfoundland, 
were also established. 

"Vee Bee" 
"Vee Bee," as he is affection-

ately known by many of his peers 
and associates, showed a great 
interest in community correc-
tions, a carryover from the 

• See page 3 

Prairies: Linda Lee 

Ed Fisher's 3-D life! 
By Wendy Hayden, A/W, 0 & A 

Ed Fisher 

LU-2 Ed Fisher was pre-
sented with his long service 
award at a staff meeting at 
Edmonton Institution recently. 
"Ed has had a very interesting 
and rewarding career in the 
Public Service since joining the 
Royal Canadian Army in 1955," 
said Warden Bob Benner. 

Ed's parents immigrated to 
Peace River County, Alberta 
from Oklahoma, and home-
steaded near the town of Hythe. 
After high school, Ed took a job 
in a logging camp as a laborer in 
Northern Alberta in 1954. 

Looking for loftier heights 
than northern pines, Ed joined 
the Royal Canadian Army at age 
17, and saw service with the last 
group of Canadian troops 
occupying Germany. 

He then expanded his hori- 

zons and decided on a career 
with the First ISattalion Princess 
Patricia Canadian Light Infantry 
serving with the United Nations 
Emergency Forces in Cyprus 
and Egypt, and with NATO 
forces in the Ruhr Valley of 
Germany. By 1977, Ed found 
himself a Defence and Employ-
ment Platoon Commander 
responsible for 40 men. 

Having already attained 
height and breadth, Ed felt he 
was ready for depth. He returned 
to Canada and decided that the 
challenges provided by CSC 
might just fit the bill. He was 
promptly snatched for CX induc-
tion training in March 1978. 
Shortly after completing the 
training (three days to be exact), 
Ed opted to try the living unit 
program followed by employ-
ment as an LU Officer at 
Drumheller and Edmonton 
Institutions. Always an "achiev-
er," Ed was soon promoted to 
LU-2. 

Many prestigious awards 
have come Ed's way — Canadian 
Decoration and Clasp, the 
Canadian Centennial Medal, 
United Nations — Cyprus, 
United Nations — Egypt, and the 
coveted Queen's Jubilee Medal. 

Ed also mastered the art of 
combining a busy career with a 
busy family life. He has a wife, five 
children and many hobbies and 
interests such as hunting, fishing, 
lapidary, crafts, reading, sailing, 
kyaking, and prospecting. 

Edmonton staff congratulate 
him for accomplishing "more 
than the average bear" and living 
his life in 3-D. 

Quebec: 
Guy Verreault 

Roma Bertrand recently left 
Quebec region to take up his new 
duties as senior deputy commis-
sioner-designate in Ottawa. 
February 24, the region held a 
reception to honor him at the 
Correctional Staff College. 

Ross Bullet, training 
instructor for new recruits, was 
recently awarded his license as 
weapons instructor — all instruc-
tors were re-evaluated this year. 
G. Marineau, regional manager, 
security, presented the diploma. 

Ross Bullet 

Weapons tournament 
at Laval 
All correctional and living unit 
officers are invited to take a shot 
at the trophies offered in the first 
weapons competition organized 
by Laval Institution, next July 17 
and 18 at the Laval Police 
shooting range. Various prizes 
will be given in each category. If 
you're interested, please contact 
Serge Ouimette at (514) 325- 
4615. 
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Women staff voted 
year's top officers 

All about Radar 
When people talk about the 

zoo at William Head Institution 
they aren't making derogatory 
remarks. William Head actually 
has a nice little zoo of local-type 
animais  — no tigers or elephants 
(yet). Al Dolny, unofficial zoo 
keeper and the institution's 
visiting and correspondence 
officer, says the  animais are great 
therapy for the inmates, especial-
ly when their wives and children 
visit. In fact, staff are pretty keen 
on the little critters, too. 

The animais,  all donated by 
local citizens, include rabbits, 
sheep, a ram, ducks, geese, 
chickens, a rooster and of 
course, a lot of cats. The animais 

 wander around the institutional 
grounds enjoying all the attention 
they can get, and the sheep are 
very good at cutting the grass. All  

thé feed for the animals is 
donated and when more is 
needed, a call is put out on a 
Victoria radio station. This fre-
quently happens when bird seed 
is needed to feed crippled geese 
who didn't make it south. 

Everyone has their favorites 
among the animals and Radar 
the goat "belongs" to Al Dolny 
who reports that the goat is very 
bright, loves to butt into conver-
sations (quite forcefully but the 
inmates' children love it). Radar 
has learned to do all sorts of 
tricks and he's pretty good at the 
other end of a teeter-totter as 
you can see from this photo 
taken with Al Dolny. Radar is 
also house and car trained, 
according to AL He arrived at 
William Head at the age of nine 
months, having grown too big 
too fast for his owners who felt he 
needed a bit of pasture. 

Two staff members at the Prison 
for Women have been named the 
institution's top correctional of-
ficers for the year. 

CX-6, Catherine Robert-
son, a nine-year veteran at the 
institution, was picked as best 
security officer and Catherine 
Richmond, a classification 
officer, was named best in non-
security. Richmond, who has 
been at the prison for 5 1/2  years, 
counsels inmates and attends to 
their social needs. 

Although polls taken among 
staff members have been held in 
the past in provincial institutions, 
Prison for Women staff believe 
this is the first time one has been 
held in a federal penitentiary in 
the region. 

The two winners were picked 
following a balloting of the 
prison's 137 staff members. The 
poll was designed not as a popu-
larity contest, but rather a judge-
ment on an officer's performance 
during the year. 

Trophy Winners 
Regional messenger, Jim 

Thompson and Joyceville CX-3, 

CX-6 Catherine Robertson and 
George Caron, warden, Prison for 
Women. Photos by: Barrie Wright. 

Wayne Campbell were 
presented with trophies, March 
6, at the Correctional Staff Col-
lege, in recognition of their excel-
lence in handgun and rifle 
shooting. The trophies are 
usually kept on display at the 
staff college. However, since 
Wayne and Jim had won their 
respective competitions at least 
three times, they now became 
the proud permanent owners. 

Jim has won the non-CX 
handgun competition four times 

Catherine Richmond, Classifica-
tion Officer at Prison for Women. 

and the rifle competition on three 
occasions, while Wayne has won 
the CX handgun competition 
four times. Wayne has been 
selected as one of the three CSC 
representatives to shoot in the 
1981 Solicitor General's Chal-
lenge Cup in Regina in June. 
Congratulations and good luck! 



Highlights of inmate pay 
package 

D There are five new pay levels 

DAILY RATES OF PAY FOR INMATES 

.Pay Level 

1 
2 
3 
4 
5 

Maximum 
Security 

1.60 
3.15-4.25 
3.70-4.80 
4.25-5.35 
4.80-5.90 

Medium 
Security 

1.60 
3.70-4.80 
4.25-5.35 
4.80-5.90 
5.35-6.45 

Minimum 
Security 

1.60 
4.80-5.90 
5.35-6.45 
5.90-7.00 
6.45-7.55 

Each pay level contains three, 55-cent increments 
Existing pay structure and bonuses are cancelled 
Inmates must save 25% of earnings 
Inmates unemployed through no fault of their own, receive Level 1 pay 
Refusal to work — no pay 
Every position is assigned a rate of pay 
Inmates in training and education receive pay at Level 2 or 3 
Standard work week is 30 or 35 hours depending on security level. 
Pay levels are based on disposable income or (15%) of federal minimum 
wage of $3.50 per hour 
Inmates will pay more for tobacco. 

0
0
0
0

0
0
0
0

0
 

THE NEW 
INMATE PAY PROGRAM 

FOR STAFF 
The Service is now distributing 
across the regions a booklet fully des-
cribing the new pay plan to em-
ployees. If you didn't get yours yet, 
ask your supervisor now so you'll be 
able to answer any questions on the 
plan that inmates may have. 

LEr.'1 'CALK 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 

month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 

Ontario, KlA  0P9, Tel: 995- 
3031. We wekome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: Erik Gustafsson 

Mental Health Association, 
where he was a director of White 
Cross volunteers and set up 
many special projects for 
emotionally-disturbed children. 
No one can dispute this man's 
social conscience and awareness 
of the more unfortunate mem-
bers of our society. With his 
encouragement and impetus, the 
Halifax District Office has initi-
ated and supported many inno-
vative projects for parolees as 
well as disadvantaged members 
of the • broader community. If 
Vince did not "sow the seed," he 
was there to encourage others 
who saw a need and wanted to do 
something about it. 

Vince's efforts and contribu-
tions have not gone unnoticed. 
He has been honored with such 
awards as "Honorary Life 
Member of the John Howard 
Society of Nova Scotia." He was 
the first district director in 
Canada to see his office meet the 
accreditation requirements of 
the American Correctional Asso-
ciation, and in 1977 he was 
named a temporary member to 
the National Parole Board. 

McDONALD1 
VINCE 

•  From page 2 

New plan calls for better pay, more jobs in joint 
NHQ - Regional effort to employ most inmates 

OTTAWA — The long awaited new inmate pay plan which became 
operational April 20, involves NHQ and all five regions in a massive, 
all-out collaboration to provide inmates with better, more equitable 
pay along with more jobs, Marjorie David, director general of 
inmate employment, told Let's Talk. "The new plan affects almost all 
of the 9,500 federal inmates and a substantial number of staff who 
have been trained to handle its administration," Ms. David said. 
Inmates should see their first pay statement under the new plan in 
mid-May. 

Much more than just a pay plan, 
the new system sets out to provide 
inmates with what "amounts to a 
whole new lifestyle," said Commis-
sioner Yeomans. Inmates will find 
themselves in a work-oriented 
environment very much like the out-
side work world where they will be 
expected to learn money manage-
ment and the benefits of saving. 
Inmates who won't work, won't be 
paid as they were under the 
previous system. To get a job, which 
includes going to school in academic 
and vocational settings, inmates will 
have to apply — a process many of 
them have already begun. There are 
an estimated 500 seasonal and 
permanent job definitions, each of 
which has an assigned level of pay 
which is standard right across the 
country. 

"We're going to pay the job, not 
the man," Ms. David said, noting 
that historically inmate pay has been 
a reward for good conduct and 
general participation in programs 
rather than a direct return for work 
performance at an assigned job. 

The majority of working 
inmates will realize greater pay 
and savings. They will be encour-
aged to transfer from maximum 
and medium to minimum 
security institutions where there 
is better pay. And, they'll find out 
it pays to become a skilled 
worker. The new plan is "a lot 
more equitable — a lot more 
sensible" than the old system, 
since the pay rates themselves 
will be tied to disposable income 
and the federal minimum wage, 
said Senior Deputy Commis-
sioner Bill Westlake. 

What is disposable income? It's 
the amount of money remaining to a 
person working in the community 
after deductions such as income 
tax, unemployment insurance, 
room and board and Canada Pen-
sion Plan have been made. The 
lowest rate of pay for an employed 
inmate will be $3.15 a day which 
represents the daily disposable 
income of a single employee who 
earns the federal minimum wage. 

Under the new plan, the 25% of 
earnings which become compulsory 
savings could provide inmates 
making $5.35 per day — the middle 
of the scale — with savings of $1,170 
after a 3 1/2-year sentence. Interest 
would bring potential savings to a 
total $1,328. "This means that 
working inmates will not only have 
more money upon release but will  

have the working skills and attitude 
to make an honest living in the corn-
munity," Ms. David said. 

Inmate spending power 
to change 

Changes in inmate spending 
power brought about by the plan 
are expected to be "very signifi-
cant," Gordon Pinder, deputy 
commissioner of offender 
programs pointed out, because 
some inmates who depend on 
outside sources of income to 
wield more spending power 
inside will find they will only be 
able to spend what they earn on 
the inside. If inmates don't earn 
money in prison, they won't have 
cash for the canteen. Accom-
panying the increased levels of 
pay are dramatic rises in the 
price of tobacco. 

The daily movement of the 
inmate population inside an institu-
tion will also change radically 
because of the work-oriented 
routine. "The classrooms and shops 
should become busy places. There 
will be no more loitering or time 
wasted because of unnecessary call-
outs," she said. The new pay plan 
recognizes the need for bonafide 
call-outs for legal, medical, or other 
related causes. 

No longer will inmates be paid 
more for doing less because they 
happened to hold a "plum" job 
under the old system. To qualify for 
pay, the inmate will have to hold a 
certain position and live up to the job 
description. 

"In effect, inmates are becoming 
employees. Every inmate is going to 
be a lot better off because he's going 
to know what's expected of him," 
Ms. David said. 

New pay levels 
"To bring the new pay levels in, 

the inmate employment pay budget 
is being doubled to about $9.4 mil-
lion," said Don Paré, project 
manager of the new pay plan. The 
present pay scale, ranging from 
$1.30 to $2.30 per day excluding 
bonuses or overtime, will be 
replaced by an entirely new scale. 
Level 1 or the "subsistence" rate of 
$1.60 per day will be paid to inmates 
who are unemployed through no 
fault of their own. Working inmates 
could earn as much as $7.55 per day 
in minimum security work places, he 
said. Each pay level above the sub- 

sistence rate has three incremental 
steps of 55 cents as a reward for 
good work performance. Inmates in 
education and training will receive 
from $3.15 to $6.45 per day while 
psychiatric centre patients could 
receive as much as $4.80 per day 
based on factors such as attitude 
and behavior. However, unlike the 
old system, inmates in dissociation 
for disciplinary reasons will not be 
paid at all. 

The old system also called for 
savings deposits of only 25 cents per 
day from the inmate. Inmates had to 
maintain a savings balance of $25. 
But, according to Millard Beane, 
acting chief, policy and procedures 
at NHQ, under the new plan a 
minimum of 25 per cent of earnings 
must be deposited into their new 
savings account, with no withdraw-
als until a balance of $350 is reached 
and maintained. "The potential will 
be there to earn a lot more money," 
added Don Paré. 

Paré said tying pay closely to the 
work itself would simulate condi-
tions in the community and give 
inmates the choice of better pre-
paring themselves for the day of 
their release. While most inmates 
will receive more money, he esti-
mated that 500 to 1,000 inmates 
could receive less pay because 
under the old system they weren't  

paid for the work accomplished but 
according to their general institu-
tional behavior. 

Won't lose attractive 
wages in CSC/private 

industry jobs 

Inmates working on existing 
joint-ventures with private in-
dustry such as forestry, the 
Joyceville Pilot Project, and 
other commercially-based in-
dustrial work programs, will not 
lose the attractive hourly wages 
now paid to them, Ms. David 
said. "These programs will con-
tinue under their own man-
dates," she said. Paré added: 
"We intend to provide a job for 
every inmate who wants one." 
About 16 percent of the inmate 
population is now unavailable 
for work due to illness, segrega-
tion and disciplinary reasons. As 
well, inmates of community cor-
rectional centres are not affect-
ed by the new pay plan. 

Most work which pays over-
time will be in minimum security 
institutions where plans call for 
greatly expanded production. 
Inmates in all institutions will be 
paid overtime at the hourly rate 
of 1/5 the daily rate their position 
pays. They will be eligible for it 
after vvorking 30 hours per week 
in a maximum security institu-
tion or 35 hours per week in 
medium and minimum settings. 

More control for staff 

Paré said the pay package is 
designed to give staff tighter budget-
ary control at the institutional level, 
as well as provide staff with a clear 
picture of where inmates are 
working, at what jobs, and the 
numbers involved. Every inmate job 
has been identified and defined at a 
rate of pay. Inmates will be paid 
according to the level of the job and 
those for whom no work is available, 
will receive the subsistence rate. 

Key is attendance 
report 

Ms. David said the old system 
didn't provide any accurate budget-
ary tracing methods to effectively 
control inmate pay. 

The key instrument driving the 
system, Paré noted, is the new 
attendance report. "It might sound 
simple, but actually it's the key to 
everything else," he said. All super-
visory staff with inmates performing 
jobs under them will fill out these 
reports regularly. The new informa-
tion network will allow the warden, 
for example, to have immediate 
feedback on what's going on in the 
shops and other work areas. "It's 
good for staff because they'll know 
precisely where the inmate is and 
what he has been doing, and it's 
good for the inmate because it's the 
record that's used to pay him. It will 
also provide a CV for the inmate's 
work experience for finding a job on 
the outside," said Paré. 

The attendance reports record 
call-outs, overtime, hours worked 
and a host of other information 
items needed to pay inmates and 
assess their work performance. 
Paré said the system has built into it 
an amendment procedure for staff 
to recommend to NHQ changes in a 
job definition or pay level. Any 
changes — which would have to be 
applied uniformly across the 
country — would be approved by 
NHQ. The new system makes it 
mandatory that NHQ reply to such 
recommendations regardless of 
whether they are accepted or not. 

Paré admitted the plan "will no 
doubt have some problems at first." 
He said the plan's model will be re-
worked in September and reviewed 
every six months. Although inmates 
have not yet been exposed to the full 
details of the plan, its paper flow was 
tested by staff at Warkworth Institu-
tion in Ontario, last year, and the 
plan was discussed with the inmate 
committees at Collins Bay Institu-
tion, Ontario, and Saskatchewan 
Penitentiary. Paré said senior CSC 
staff met formally for the first time to 
present the actual plan to the Union 
of Solicitor General Employees 
representatives, March 24. Consul-
tations with the union are continu-
ing, Paré added. 
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Apologies to Bob 
Edgett 

ATLANTIC — In the Let's Talk 
special issue on correctional offi-
cers, (March 15) we mistakenly 
gave CX-2 Bob Edgett of Dor-
chester Institution the rank of 
CX-6. Bob is doing great work at 
Dorchester and we are sorry for 
any embarrassment this may 
have caused him. In fact, we'd 
like to recommend him for a pro-
motion. 

4 
fly 

brieflw 
DRAMA AND COMEDY COME TO THE JOYCEVILLE 
STAGE — Sharon Bullock, at Joyceville Institution, tells us that a troup 
of French amateur comedians recently put on a production of Acapulco 
Madame, sponsored by a number of local French-Canadian groups and 
Queen's University. The play, a light-hearted, touching story of family life 
and what happens when a dedicated wife and mother embarks on a weekend 
romance, could only be described as an "excellent evening of entertain-
ment." Thanks go to the French Group at Joyceville and the coordinating 
efforts of Phil Karpuk, case management officer at Joyceville. "We hope to 
bring more drama and comedy to our institutional stage," says Sharon. The 
play was written by Yves Jamiaque and directed by Sélim Akl and 
Geneviève Leidelinger, all of Kingston. 

CBC "PLATFORM" VISITS JOYCEVILLE — The Canadian 
Broadcasting Company production crew of "Platform" visited Joyceville, 
February 11, to film a panel discussion on corrections. An audience of 
inmates directed a series of questions to a panel of correctional stars who 
included: Commissioner Donald Yeomans; Bill Outerbridge, chairman, 
National Parole Board; Bill McGrath, executive director, Canadian Associ-
ation for the Prevention of Crime; and Graham Stewart, executive direc-
tor, John Howard Society, Kingston. There were also two inmate represent- 

.. 

	

	atives on the panel. Brian Smyth acted as host, fielding queries ranging 
from mandatory supervision, family visiting and skin searches. 

MAY 1 - 7 IS CHILD SAFETY WEEK — Each year more than 1,200 
children, under the age of 15, die and thousands are injured, many perma-
nently, as a result of accidents. The Canada Safety Council sponsors 
National Child Safety Week annually to focus the attention of Canadians on 
this distressing record and to solicit the support of Canadians to protect the 
lives and limbs of our most precious resource — our children. Many informa-
tion booklets are available such as Tips for Babysitters; Carbon Monoxide 
— The Silent Killer; Guide for Child Safety; Electrical Safety; and Prevent 
Falls. Write to: Canada Safety Council, 1765 St-Laurent Blvd, Ottawa, 
Ontario, K1G 3V3. 

"CHANCE UNIK" RENEWED FOR ANOTHER YEAR — Paul- 
André Beaudry, assistant warden, programs and security at La Macaza 
Institution in Quebec, recently informed us that the project "Chance Unik" 
was renewed for another year with an additional grant of $8,700. The project, 
which will last 37 weeks, will have $84,586 in funds to work with. Chance 
Unik's objective is to assist inmates on their release as well as helping them 
find work if they have no professional qualifications. The project is able to 
hire a director, an assistant director, a secretary and six workers, four of 
whom are on parole at La Macaza. Inmates who are involved in the project 
earn $160 per week. However, they must pay their room and board at the 
Institution and deposit $45 a week in their savings account. This year, as in 
1980, the project is jointly directed by the St-Jérôme Parole Office, the Marie 
Victorin College in Mont-Laurier, the Richelieu Club of l'Annonciation and 
La Macaza Institution. 

HEADS UP NEW SYSTEMS DEVELOPMENT GROUP — Pat 
Mullan, formerly with the management studies division, has joined opera- 
tional information services to head up the new systems development group 
in the division. Pat has been previously involved with projects in Medical 
Services Branch, Inmate Employment Branch and special projects in the 
Unified Family Court for British Columbia. 

SASKATCHEWAN FARM IN BAD ODOR? — Knute Hemstad, 
superintendent of the Saskatchewan Farm, received a call from the Prince 
Albert Daily Herald, March 12, regarding a petition being circulated by citi-
zens near the institution complaining about the odor of manure. The fertiliz-
er is customarily spread on the farm garden but the "mild winter may have 
resulted in more odor than usual," said Hemstad who declined further com-
ment. However, Knute did say to Linda Lee, regional manager, communi-
cations: "I am in the you know what again." 

WARKWORTH ESCAPEE CHANGES HIS MIND — An inmate 
who escaped from his escort at the Toronto Sportsmen Show, March 24, is 
back in custody again. After 24 hours of freedom, he telephoned his living 
unit officer, Roy Rittwage (who is also Deputy Reeve of Brighton Town-
ship) and agreed to turn himself in to Rittwage. With the approval of the OPP 
and the Toronto Metro Police, Rittwage drove to Toronto with a plain 
clothes OPP Officer from the Brighton detachment, in an unmarked cruiser. 
They met the inmate at his parents' home in Scarborough, and returned him 
to the institution at 0140 hours, March 26. Dennis Curtis, regional 
manager, communications, and Al Boothroyd, assistant warden, socializa-
tion at Warkworth, expressed their appreciation to the police for their 
cooperation in the successful resolution of this incident. 

Secretaries snatch victory 
from inmate team 

QUEBEC — They're still in shock at 
La Macaza Institution over the 
exciting events in a recent friendly 
bowling game that pitted a six-man 
inmate team against a six-person 
team of four secretaries: Marielle 
Giguère, Carole Pitre, Gaétane 
Labelle, Hugette Comtois, and 
two living unit officers, Richard 
Ouellet and Robert Michaud, 
who was team captain. Jasmine 
Valiquette was "advisory" captain. 

Osborne 
Centre 

wins 
Accreditation 

Award 
• From page 1 

The Osborne Centre is the first 
Canadian community correctional 
centre to win accreditation since 
Carlton in Halifax and Parrtown in 
Saint John, N.B., received their 
awards in October 1979. 

"You don't know if you've passed 
until the Commission tells you at the 
presentation," said Christian. 

To win accreditation, he said, 
you have to pass three categories: 
100 per cent for standards deemed 
mandatory; 90 per cent for essential 
standards and 80 per cent for impor-
tant standards. Osborne's score 
was 92 per cent in the essential cate-
gory and 96 per cent in the impor-
tant category. 

Accreditation fever began for 
Osborne Centre, which houses 20 
residents, in March 1980. "There are 
195 standards for CCC facilities and 
we had to dig up documentation to 
prove we could meet the standards. 
When we were satisfied we notified 
the Commission that we were ready 
for an audit. 

"Two auditors trained by the 
Commission, and travelling at our 
expense arrived. Neil Tilow from 
Talbert House, a community resi-
dential centre in Cincinnati, and 
Rufus Thomas, executive director 
of the Ohio Halfway House Asso-
ciation, took two days to complete 
the audit, finishing it January 20. 

"They told us we had a few 
problem areas where we weren't 
meeting standards. We were asked 
to file plans of action to show how 
we intended to fix up our inadequa-
cies. We did this and then it was just 
a matter of waiting to see if our plans 
of action would be accepted, and 
we'd get the accreditation. 

"Accreditation is not a one-shot 
effort," Christian pointed out. "You 
have to file an annual report on the 
plans of action and every three 
years, you're audited to see if you're 
still up to standard. In the interim, 
the Commission may conduct an 
audit, if, for example, a resident 
becomes involved in a sensational 
incident or if there are other indica-
tions that the facility is not main-
taining standards." 

All CSC community correctional 
centres are working on their 
accreditations "but it takes time, 
money and a lot of staff effort before 
a facility meets the strict Commis-
sion standards. There are fire and 
health regulations, standards for 
physical space and privacy, access 
to transportation and so on. It's 
easier for some CCCs than others 
and it takes a great deal of work by 
staff to get the documentation 
done." 

Jeff Christian has been superin-
tendent of the Osborne facility since 
March 1980 and hails from the 
Yellowknife District Parole Office 
where he was director. His domain 
shrank from 430 million square miles 
to 2000 square feet. "You might say 
things are more concentrated in 
Winnipeg," he laughs. 

International 'star 
o  Desabied Persons 
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Letters 
QUEBEC H.Q. UNHAPPY 
WITH STATEMENT 
Let's Talk printed an article on 
inmate health care in Quebec in 
the October 15, 1980 issue which 
caused some disagreement: 

Quebec Regional Headquar-
ters want to point out they don't 
agree with this statement: 
"Before that, CSC accepted 
nurses sometimes with only a 
first aid course. Many of them 
had some pretty exciting experi-
ences while learning their profes-
sion!" RHQ would have prefer-
red: "CSC has not always hired 
nurses who had the qualifications 
required by the professional 
nursing association, but they did 
satisfy the criteria established by 
the Public Service Commission." 

Guy Verreault 
RMC Quebec 

WHO WAS FIRST? 
In the February 24 issue, 

Florence Suter is quoted as 
being the first woman to be a Citi-
zens' Advisory Committee chair-
person. This may be true for 
Matsqui Institution but it's not 
true for others. I was a chairper-
son before Mrs. Suter was a 
member of CAC and Charlotte 
Grubb and Dorothy Crowe 
held this position at Mountain 
Institution also. 

Alice Davies, 
Mountain Institution, CAC 
Fraser Valley College, B.C. 

MORE CANDIDATES 
FOR "FIRST" 
Justin Sullivan, regional 
manager, communications 
(Atlantic), also phoned to tell us 
about his "firsts:" Ruth 
Cunningham was CAC 
chairperson at Springhill Institu-
tion in April 1977 and Gwen 
Mason had the same job in 1978. 
Linda Lee, regional manager, 
communications (Prairies) called 
to straighten us out about her 
region. Marjorie McClintock 
was CAC chairperson in January 
1977 and Marie Hohtanz was 
chairperson in January 1979, 
both for the Calgary CAC. 

SERIES 	AMEND. 

NO. 

100 	 32 	Published: 
Revoked: 

200 	 43 	Published: 
Revoked: 

1100 	 6 	Revoked: 

1400 	 2 	Published:  

AND STILL MORE: 
I'd like to point out, on behalf 

of the CAC (Victoria) that our 
first chairman was Margaret 
Heseltine back in 1977 who still 
serves as a committee member. 
Margaret and the CAC (Victoria) 
initiated the first CAC Regional 
Meeting (Pacific) in the fall of 
1978 and by invitation Margaret 
chaired that very successful 
meeting in January, 1979. 

All of us here have had the 
pleasure and good fortune to 
attend regional meetings with 
Florence Suter and in no way 
wish to detract from the excel-
lent work she has done; but 
simply to set the record straight 
— you are inaccurate in Let's 
Talk in reporting that she is the 
first woman chair(man) (person) 
of a CAC. 

Keith Jobson, Professor of Law 
University of Victoria, B.C. 

THE MISSING BADGE 
I received my master's certifi-

cate this year for Service 
revolver but did not receive the 
badge that accompanies it. After 
inquiring in this institution (Kent) 
I was told nobody knows what is 
going on, and some say the 
badge is no longer being used. 
Could you please look into this 
matter? 

K.D. Stocks 
Kent Institution, B.C. 

Your badge is on its way to 
you now, and was, in fact, ready 
for mailing when your letter 
came. 

IDENTIFICATION OF DIRECTIVE 

CD 114: Dissemination of Information 
CD 114: Relations with the Press 

CD 225: Arts and Crafts 
CD 225: Arts and Crafts 

DI 1107: Medical and Health Care 
Services Branch — Nursing 
Operations Structure 

DI 1411: Language of Work 

DI 705, pp. 5-6: Escorts 
DI 705, pp. 5-6: Escorts 

DI 751, pp. 3-4: Security of Personnel 
DI 751, pp. 3-4: Security of Personnel 

CD 225, Arts and Crafts 
CD 225, Arts and Crafts 

The inmates dazzled everyone 
by easily winning the first game and 
saw themselves bowling along to 
ultimate victory when suddenly the 
tables were turned and the staff 
team made a spectacular comeback 
permitting the secretaries to steal 
victory from the jaws of defeat by a 
score of no less than 12 points. 

"Obviously a revenge game is in 
the works," said Hugette Comtois 
gleefully. 

HAVE YOU SEEN? 



Michel Lauzon snaps the news 
QUEBEC — A pilot in the Armed Forces? A flyer back from a dangerous 
mission? NO, it's daring, dauntless Michel Lauzon who pursues the news, by 
land — or air, for Let's Talk. Lauzon, assistant to regional manager com-
munications, Guy Verreault, took his first-ever flight, March 24, to snap 
some very successful photos. The little white bag he's holding in this photo is 
only a joke — he says he never felt sick for a moment! 

.; 

Strategic Planning Committee prepares: 

Five forecasts 
for 2001 
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Archambault Institution 
sets up family 

visiting program 
QUEBEC — Another family visiting 
program was successfully launched, 
March 23 — this time at Archam-
bault Institution in Quebec. It's the 
third federal maximum-security 
prison to establish family visiting 
facilities where an inmate can visit 
for 48 hours with members of his 
family in a two-bedroom trailer 
located inside the prison walls. 

The first inmate to take advan-
tage of the two-day visit said he was 
very happy to be with his family 
again and especially to be able to see 
his daughter outside a prison 
setting. "The family gave me a very 
warm welcome," reported project 
coordinator Michel Morin. In line 
with regulations, he made four visits 
a day to the trailer to make sure all 
was going well. Staff were very co-
operative in getting the program 
operational. 

Michel Gilbert, assistant 
warden, socialization, said that 75 of 
Archambault's 429 inmates are eli-
gible for a private family visit; 12 had 
been approved for visits, seven re-
jected and about 12 more were in 
the process of having their applica-
tions checked out. Selection criteria 
state that inmates must be sen-
tenced to 10 years or more; have 
been at Archambault for at least six 
months; have no major disciplinary 
reports against them for six months; 
and no minor reports against them 
for three months. 

Began at Millhaven 

Family visiting in private accom-
modation began at Millhaven Institu-
tion in Ontario, December 22, and 
Dorchester Institution in Atlantic 
Region, February 24. 

Ron Gray, a reporter for the Chilliwack Progress in B.C. did this sketch of the crisis management team at work in the emergency 
command post during Kent institution's recent crisis training exercise. The idea was to test and evaluate the role of the military as 
detailed in Kent's contingency plans, and to assess the efficiency of  Kent 's  response to crisis. See story by Jack Stewart on page 2. 

Learning by watching 
Video-taping crises for training films 

watching it done to learn how. 
That's the philosophy behind the 
growing trend to training films which 
is fast replacing more conventional 
methods. 

"The need to produce video-
taped simulations showing emer- 

Trailer living room is comfortable and homey to give the inmate and his family a real 
chance to get acquainted again in circumstances as normal as possible. Photo: 
Michel Lauzon. 

OTTAWA - AD 2001 — it's no longer the remote future of film-
maker Stanley Kubrick's Space Odyssy. It's only 20 years ahead 
and CSC's nine - person Strategic Planning Committee has just 
published a 65-page report "to assist the Correctional Service in 
proactive planning by estimating the probability of future events and 
conditions in criminal justice and analyzing their impact on CSC in 
time horizons up to 15 to 20 years," Dr. Jim Vantour, committee 
chairperson told Let's Talk. Vantour is a professor in the Depart-
ment of Sociology at Carleton University, Ottawa, and is on leave to 
CSC as an advisor. 

QUEBEC — How to handle a riot? 
What to do when a dangerous 
inmate starts to wreck a cell? What 
happens when an inmate is missing 
off the count? A picture is worth 
1000 words, or so they say, and 
besides, there's nothing like 

gency response staff handling crisis 
situations, resulted in one of the 
fastest, smoothest cooperative 
efforts ever in our Service," said 
Stew Malcolm, chief, training 
operations at NHQ. He was attend-
ing a crisis training exercise at Laval 
Institution in February. 

Within days of NHQ's request 
for some simulated situations 
involving typical crises, Kingston 
Penitentiary produced an inmate-
rampage in a cell and a scenario that 
called for an inmate to hide out in the 
gym with a weapon. Emergency 
response personnel from Kingston 
Pen and Millhaven Maximum-
Security Institution, assisted by 
Quebec regional staff, went before 
the video cameras to show how the 
make-believe situations should be 
handled. 

Full scale "riot" 
Two weeks later a full scale "riot" 

broke out in Laval Maximum Secur-
ity Institution with 19 inmates, 
(actually  ail  recruits from the 
Quebec Staff College), smashing up 
and refusing to return to their cells. 
Emergency response personnel 
from Laval Maximum, Leclerc 
Medium, Kingston Penitentiary, 
Ontario and Quebec Regions, the 
Laval fire department, Training, 
Technical and Medical Services 
responded to a simulated contin-
gency plan, orchestrated by a pro-
duction crew from Edmonton, 
Kingston and NHQ. 

The idea was to produce national 
minimum standard models of the 
tactics, technique and scale of issue 
for institutional emergency 
response personnel, said Malcolm. 

• see page 2 



Pat Devlin M Lange 
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TRAINING FILM 
• from page I 

Escape, hostage-taking, flood and fire  —  thede 
everything went wrong at Kent  Institgrieci \W\ 

\ 
CSC crisis training 

igt,\ 
by Jack Stewart, regional mauager, communications, Pacific 

PACIFIC — Picture this: Shortly 
alter the shift change at 1600 hours 
there's a tremendous explosion in 
the boiler room at Kent Maximum 
Security Institution resulting in a 
raging fire there and in the loading 
and storage area of industries. Burst 
pipes are flooding the kitchen area. 
Inmates and kitchen staff flee the 
kitchen into the courtyard. Two 
inmates, injured by flying debris, are 
taken to the health care unit for 
treatment. Inmates in the exercise 
yard are hampering the efforts of 
staff to deal with the fire. Only the 
protective custody living unit is in 
the control of staff — all other units 
are controlled by inmates. 

Perimeter visibility from the. 
towers is hampered by dense 
smoke. Curiosity seekers attracted 
by the explosion and fire are con-
verging on the reserve and 
approaching the perimeter fence. 
The two inmates earlier transported 

to the health care unit with minor 
injuries have taken four hostages — 

The minimum standards result from 
consultation with regional security 
and training specialists. The video 
and support documents are 
currently being reviewed by regional 
management en route to the Senior 
Management Committee for 
approval and resource commit-
ments. 

If approved, institutional emer-
gency response personnel will be 
trained to the level of the skills dem-
onstrated, and the skills will be main-
tained by regular practice in the 
home institutions.  

a correctional office, a hea1t4 care 
officer and two prot tiv 	tidy 
inmates. The boiler b 	s, flooding 
the south-west tunnel. A staff 
member is overcome by smoke and 
toxic fumes. 

Rowdy "festivities" 
The inmates at adjacent Moun-

tain Institution, aware of the "festivi-
ties" at Kent, are becoming rowdy. 
The hostage-takers start smashing 
up the health care unit and threaten 
to destroy the medical records. One 
of the hostages is a diabetic in need 
of insulin. In all the confusion five 
inmates escape from Mountain Insti-
tution. Two individuals seen moving 
in a surreptitious manner near the 
outer perimeter fence at Kent toss 
an object over the fence near the 
punitive dissociation cells. 

To compound the problem 
weather conditions are extremely 
poor and visibility is limited due to 
low clouds and drifting fog. Freak ice 

"The simulations were done in 
record time, without fuss or bother 
or a blizzard of paper," said 
Malcolm. "Particular recognition 
should go to the wardens and staff of 
Kingston Penitentiary and Laval 
who had to keep their institutions 
running smoothly through the noise 
and disruptions. It will all be worth-
while when we have national 
standards specifically designed for 
the penitentiary environment and 
the training programs to meet those 
standards," added Malcolm.  

-storms have closed the two 
highways leading to the institution 
and a major fire is raging in the town 
of Agassiz negating the possibility of 
outside fire fighting assistance for 
the Kent Institution emergency. 

It's at times like this that the 
warden wishes he was far away in 
some exotic land, and in fact he is! 

Scenario acted out 
The preceding scenario was 

acted out at Kent Institution, 
February 19, to test and evaluate the 
role of the military as detailed in 
Kent Institution's contingency plans 
and to assess the effectiveness of 
the crisis management team in 
resolving problems as a team. In the 
absence of vacationing warden 
John Dowsett, assistant warden, 
industries, Colin Crutch assumed 
the role of crisis manager. 

The primary responsibility of the 
military during a penitentiary emer-
gency is to assist in maintaining 
perimeter control. Their assistance 
is normally not requested unless the 
resources of our own staff, the local 
police and the RCMP have been 
exhausted. The Kent exercise was 
designed to test the capabilities of 
the military to assist in a variety of 
situations as well as providing peri-
meter security. For example, they 
were asked to assist in the pursuit of 
the Mountain Institution escapees. 
As policy directs, the military would 
not comply with a request to pursue 
escapees off the penitentiary 
reserve without the written approval 
of the attorney-general of the pro-
vince. Approval of the attorney-
general's office was simulated and 
the military provided 10 vehicles and 
20 troops to establish roadblocks off 
the reserve, again simulated. In the 
case of this exercise, the military 
was the penitentiary assistance 
team from the Chilliwack Armed 
Forces Base. 

A great deal was learned or re-
confirmed as a result of this training 
exercise: The importance of gather-
ing, recording and sharing intelli-
gence was reinforced. Specially 
trained emergency response teams 
have a valued role to play  
Trained negotiators are a vital 
necessity in dealing with hostage 
situations An operations board 
to keep track of various aspects of 
the emergency is an important aid to 
the crisis management team  
Assisting personnel such as the mili-
tary, need to be properly briefed on 
the role they are expected to 
perform. 

An interesting sidelight was that 
Kent Institution's inmates were un-
perturbed by the activity and just 
quietly went about their normal 
activities. 

Learning experience 
Considering the magnitude of 

the exercise, the added pressure of 
being on-site at Kent Institution, the 
number of relatively inexperienced 
personnel involved and the fact that 
standardized contingency plans 
were only recently completed, this 
learning experience was quite suc-
cessful. Additional benefit was 
derived from carefully evaluating the 
performance of all participants and 
making recommendations for 
improvement. 
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The parole officer who 
wears a black belt 

ONTARIO — Ron Farrell, officer-in-charge, CSC Parole, Sault Ste. Marie, 
is a parole officer no ex-inmate would dream of tangling with. And no 
wonder. An expert in self-defense training, he's taught judo and jujitsu for 10 
years in judo clubs, law enforcement courses at a community college and 
self-defense at YMCAs. He also holds the rank of "shodan" or black belt first 
degree. He reports his judo club "has been very active in tournaments, and, 
February 3, put on a self-defense presentation for the Sault Ste. Marie 
branch of the international Hiawathaland and Law Enforcement Officers' 
Association. The demonstration was so successful the deputy superinten-
dent, Sault Ste. Marie District Jail, asked him to develop and conduct a 
course for correctional staff. 

2 
I» 

D. M. Peterson 

Let's Talk about PEOPLE 
AT WILLIAM HEAD INSTITUTION on Vancouver Island, Warden 
Arlie Bender recently presented three staff awards. Correctional Officer 
G.P. Devlin and Health Care Officer A.E. Lange both received 25-year 
service plaques and Correctional Officer D.M. Peterson received a Master 
Marksmen Award (Pistol). Following the presentation there was a great get-
together for staff and ex-staff at the Royal Canadian Legion, said Ben 
Cantin, assistant warden, administration.. .. THE WARKWORTH 
OFFICERS HOCKEY TEAM and their wives travelled to Plattsburgh, N.Y., 
February 20, for two games against Camp Adirondack in Raybrook 
and Clinton Correctional Facility in Dannemora. "The team was very proud 
that their "lady," Warden Mary Dawson, asked to accompany them on the 
trip," said William Reid of the Warkworth Officers' Club. Saturday, the 
team travelled to Lake Placid to play in the Olympic Ice Palace where 
despite Superintendent James Racette's pleas, the Raybrook crew fell 
victim to the Warkworth team. Sunday morning (8:00  am.  !!!) Warkworth, 
after a slow start, overpowered the Clinton crew. After the game Superin-
tendent Eugene Lefevre presented Mrs. Dawson with a beautiful plaque 
commemorating the weekend. "Everyone thoroughly enjoyed the 
hospitality of our U.S. counterparts. Both institutions are returning the 
exchange with a fastball tournament slated for June 20." ... MISSION 
INSTITUTION at Abbotsford, B.C. was the scene of a retirement party 
recently when three taff were honored for their service to CSC. Charlie 
Hardy, Bob Swan and Norm Dicer were all presented with plaques 
featuring an oversize Folger Adams key and engraved plate. Warden John 
Stonoski and Jim Murphy, regional director general, did the honors. 

Mission Institution advised us that Charlie Hardy, who joined CSC in 1965, 
was the first man to turn out trailers at Matsqui and was a firm advocate of 
technical training, meaningful employment and apprenticeship training for 
inmates before it became popular. Norm Dicer, who joined the Service in 
1952, "didn't hesitate to take action when needed." Bob Swan had a long and 
varied career of some 33 years and is well-known throughout Pacific Region. 
Many a young recruit remembers learning the job "under the Swan's wing." 
Swan was respected by staff and inmates alike because he "was always firm 
but fair," and ran a tight security operation in the institutions where he 
served. He was involved with the openings of Agassiz work camp, Matsqui 
and Mission Institutions and was acting warden at B.C. Pen after the distur-
bances of 1975 where "he settled things down." He began his service as a 
guard in 1948 and ended it as assistant warden, security at Mission ... AT A 

RETIREMENT PRESENTATION IN OTTAWA, March 31, Albert Wood, 
(right) project assistant at offender programs, was guest at a luncheon 
honoring his 41 1/2  years of service in the RCMP, the National Parole Board 
and CSC. Gordon Pinder, (left) deputy commissioner, offender programs, 
presented Al with a letter of appreciation and congratulations from the Soli-
citor General and a 35-year service medallion. On April 3, Commissioner 
Yeomans presented Al with a letter of appreciation and a plaque. Al retired 
from the RCMP as a sergeant in 1966 and after a one day retirement, joined 
the National Parole Board and later CSC. His friends and colleagues wish 
him all the best.... KELLY LECLAIR, regional manager, personnel, 
Ontario, recently received his 25-year service plaque from Art Trono, 
regional director general. 
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Strategic Planning Committee chairperson Jim Vantour, (left), talks over the fore-
casts with committee member John Braithwaite. 

Input from 30 briefs 
Vantour said that about 30 briefs were received from a wide cross-section of 

criminal justice groups and are being considered in the preparation of addi-

tional forecasts. Among the more interesting suggestions for the future 

were: 
▪ Future size of institutions should be limited to 300-400 with living units of 
40-50. Architectural design should de-emphasize the obvious signs of con-
finement. 
• Female inmates should be incarcerated in regional prisons. 
• Co-correctional prisons should be established. 
• The penal colony concept for violent offenders should be explored. 
• There is a need for release centres for native and female offenders. 
• There should be separate facilities and career programs for long-term 
offenders. 
▪ Participatory management involving all staff and inmates should be intro- 

duced. 

• There is a need for drug and alcohol programs. 
• It's important that staff training take account of native sensitivities, non-
violent conflict resolution and awareness of learning disabilities. 
• There should be a staff exchange program among institutions. 
• Inmate rights should include the right to vote and the right to psychiatric 
services. 

Committee in session 

Four members of the CSC Strategic Planning Committee estimate future probabili-
ties likely to impact on CSC: (left to right) Dr. Marie-Andrée Bertrand; Dr. 
Tadeusz Grygier; Syd Shoom and Bill McGrath. 

FORECAST 

Increasing 
sophistication 

in crime 

Who's on the 
Strategic Planning 
Committee? 
There are nine Strategic Planning 
Committee members: Dr. Jim 
Vantour, chairman; Dr. Marie-
Andrée Bertrand, professor, 
School of Criminology, Montreal; 
John Braithwaite, CSC, deputy 
commissioner of communications; 
Allen Breed, director, National 
Institute of Corrections, US. Depart-
ment of Justice; Dr. Tadeusz 
Grygier, professor emeritus, Uni-
versity of Ottawa; Judge René 
Marin, Ontario County and District 
Court Judge; Bill McGrath, execu-
tive director, Canadian Association 
for the Prevention of Crime; Tony 
Sheridan, deputy commissioner of 
corrections, B.C. and Syd Shoom, 
regional director, Ontario Ministry of 
Correctional Services. Research 

L  assistant: Cathy Gillis. 
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FORECAST 
Increasing civil rights 

'1/441110111.1111111k.  

FORECAST I 	Society to be 
accountable for crime 

There will be an increased sophisti-
cation in such crimes as computer 
and commercial fraud. 
II More sophisticated detection 
practices will result in increased law 
enforcement costs. 
• The judiciary will have to adjudi-
cate complex cases and this may 
result in the employment of experts 
as judicial assistants. 
• Civil and administrative pro-
cesses will be substituted for 
criminal proceedings against cor-
porations. 

FORECAST 

More power 
for special 

interest groups 
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CSC's Strategic Planning Committee looks 20 years ahead  — 
Predicting the correctional world of the future 

"The systematic study of the 
future began in the mid-60s and is a 
growing area of interest as govern-
ments and companies try to plan for 
the uncertainties of the future," said 
Vantour. Fifteen years ago, criminal 
justice policy was primarily a 
response to crises and a reaction to 
problems as they developed. 
"Future shock" was not infrequent 
as people tried to cope with events 
suddenly thrust upon them. Today, 
futurists attempt to avoid the 
"response to crisis approach" by 
identifying developing trends "in a 
proactive planning approach" which 
surveys the future beyond the usual 
five-year cycle, he added. 

The committee's mandate is to 

Interest in civil rights will increase 
from 1981-2001, indicating: 
• There will be more government 
intervention in quality of life issues 
as citizens demand protection and 
action in areas they see as harmful 
to society. This means there will be 
uncertainty about what behavior 
should be criminalized, what civil 
courts should handle, and what 
sanctions, compensations and 
incentives should be used. 
• There will be a move to decrimi-
nalize victimless and status of-
fences. 
• As people become more con-
cerned with their civil rights, there 
may be open defiance of the law 
where it's believed the government 
has acted unjustly or has no right to 
intervene. 
• There will be increased unionism 
— including among correctional 

• All of society will be held account-
able for crime — victims, offenders 
and the community, as well as the 
criminal justice system. 
• There will be a reinterpretation of 
the victim's role and a consequent 
blurring of absolute guilt and inno-
cence. Sanctions will be a mix of cri-
minai, civil and administrative 
remedies. 
• Restitution and compensation 
payments will increase since gov-
ernments will be held more account-
able than before in failing to protect 
citizens. 
• Preventive measures and main-
tenance of peace will receive greater 
emphasis since the community will 
also be held responsible for crime. 
• Juveniles will be held more 

responsible for their behavior 
although there will likely be incon-
sistencies in age limits and in how 
children are dealt with. 
• Since the criminal justice system 
will be held more responsible, cor-
rec tional managers will find 
themselves justifying their costs in 
relation to their goals. 
• There will be less emphasis on re-
habilitation and the belief that 
inmates require treatment. 
However, there will be effective pro-
grams for those offenders who really 
need, or ask, for them. 

develop an improved understanding 
of the future to aid decision-makers 
and to point out the future conse-
quences of present decisions. 

Many external factors will impact 
on CSC over which it has no 
control, Vantour pointed out, but 
that doesn't mean the shape of the 
future is beyond our influence. 
Long-term planning and an 
awareness of changes occurring in 
society can create a correctional 
system flexible enough to adjust 
smoothly into the future. 

The committee has identified five 
major forecasts which will be "key 
indicators of changes in criminal 
justice and corrections." 

staff who will be responding to the 
increase in offenders' rights. Even 
correctional management groups 
may become unionized. Correc-
tional unions and inmate associa-
tions will have more impact on 
correctional programs. 

• The women's movement will 
continue to grow and there will be 
more criminal charges laid for of-
fences related to the abuse of 
women. More women will be 
employed at all levels of the criminal 
justice system. 

• Victims of crimes will come in for 
a greater share of services and there 
will be an increased competition for 
the criminal justice dollar. 

• More emphasis will be placed on 
due process and legal safeguards 
throughout the criminal justice 
system. 

• Prison environments will empha-
size inmate development and 
responsibility. 
• Correctional managers will find 
their jobs becoming increasingly 
complex as greater sophistication is 
required to deal with civil rights 
issues. 

Geographical communities and 
special interest groups will assume 
greater administrative responsibility 
for the solution of social problems. 

• Crime will be regarded as only 
one of many social problems, re-
quiring a social service/correctional 
response. 

• The current thrust towards com-
munity corrections will continue 
with attempts to deal with most 
offenders at the community level. 

• Certain groups, such as natives, 
will assume greater responsibility for 
developing alternatives to incar-
ceration and preventive programs. 

• There will be more local control 
of correctional services. 

FORECAST 

4 
More economic 

alternatives 
	 J 

To combat inflation and escalating 
prison costs, more economic alter-
natives to incarceration will be 
sought for non-violent offenders. 
• Economic considerations will 
force corrections to justify its costs 
in competition with other criminal 
justice services. 
• High costs will force the criminal 
justice system to develop more 
economic means of handling offend-
ers. 
• Rehabilitative programs which 
are not cost-effective will be cur-
tailed. Emphasis will be placed on 
prison self-sufficiency. 
• As costs rise, inmates will be 
denied programs and certain ameni-
ties which could produce crises. 
• Correctional administrators will 
have to develop new management 
skills for program evaluation and the 
development, implementation and 
management of change. 

Futurewatch 
In future meetings, the commit-

tee plans to examine additional cri-
minal justice and other factors likely 
to impact on corrections and in-
fluence the forecasts. The forecasts 
will be continually updated and 
superimposed on the present cor-
rectional system to determine the 
direction of change on time horizons 
of 10, 15 and 20 years. Then, said 
Vantour, a set of scenarios will 
be prepared for the use of CSC 
planners and policy makers. 



CSC helps out in Port of Spain 
Some lucky people, even Canadians, actually live and work in the sunny 
Caribbean. Above, taking a moment's break is the hardworking female side of 
the Golden Grave  Prison Complex project office in Port «Spain, Trinidad and 
Tobago. Professional and technical support from Canada is provided through 
the Cost Recoverable Technica/ Assistance Program (CRTA) administered 
by Industry, Trade and Commerce. The project involves the development, 
design and construction, commissioning and operational follow-up for a 
prison complex, including a maximum security prison, prison services head-
quarters, psychiatric and health care centre and a youth training centre. CSC 
in Port of Spain is represented by Ron Harding, project director and Harold 
Slaby, project technical officer. Maybe they could use a little help with their 
project? Left to right: Sandra Dillon (seated) project director's secretary; 
Kala Doss, accounting assistant; Kathleen Edwards, clerk typist — Project 
Management Firm (PMF) Concordia Management Co. Ltd., Montreal; Joeile 
Posner, assistant building programmer, P.M.F. — Built Environment Co-or-
dinators, Toronto; Sally Hewitt, secretary P.M.F. Concordia Management 
Ltd; Tara Ramdass, project co-director's secretary. 

MIMI& 
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PRISON LIFE ISN'T WHAT IT USED TO BE! -- The B.C. Cor- 
rections Department February 1981 newsletter contains an excerpt from 
the punishment book of Kingston Penitentiary of 1843. Here are some typi-
cal disciplinary measures. Laughing and talking were punishable by six 
lashes with the cat-o-nine tails. Talking in wash house got six lashes with the 

«I* rawhide. Threatening to knock convicts' brains out got 24 lashes with the 
cat -o-nine tails. Talking to keepers about subjects not related to work got 
inmates six lashes. Finding fault with rations earned six lashes with the 
rawhide with bread and water diet. Staring about and being inattentive at 
breakfast earned a bread and water diet. Leaving work and going out to the 
privy when other convicts were there, earned 36 hours in a dark cell with a 
bread and water diet. It's interesting to note that during this time period, the 
inmate population of Kingston was comprised of men, women and children. 

INSTEAD OF ART LESSIONS, A GIFT WORTH $100,000 — 16 
years ago, Salvatore Dali promised to give art lessons to inmates at Rykers 
Island Prison in New York but he never got around to it. Instead, he later 
gave a painting to the facility where it ended up in a prison dining room. The 
Warden of Rykers Island recently had the 4' x 5' painting of the crucifixion 
appraised and discovered it was worth between $75,000 and $100,000. Plans 
are to find a more appropriate place to hang the painting, perhaps in the 
chapel. The real "lesson" here seems to be that famous-name art can be a 
money-making investment! 

CO-CORRECTIONS COMING TO ALBERTA? — Male and 
female inmates may soon be behind bars together in Alberta if an innovative 
new prison scheme gets approved. Alberta provincial correctional manage-
ment are becoming interested in the possibility of an arrangement where 
inmates of both sexes shared meals and programs. "We're trying to get away 
from some of the more brutal aspects of institutional life," said Bill Samis, 
executive assistant to Solicitor General Graham Harle. Co-correctional 
incarceration is suggested for the new prison replacing Fort Saskatchewan 
Institution. Co-corrections provide much better programming for female 
inmates and Samis is also convinced total isolation from women adds to the 
problems inmates experience on release. "One of our objectives is not to see 
these inmates again. We have to be working for the day when they get out 
and it's important they're ready to fit back into a normal life." 

CRIME PREVENTION A GROWING TREND SAY POLICE 
CHIEFS 	Four police chiefs who addressed a B.C. criminology confe- 
rence recently are unanimous — prevention of crime before it happens will 
be emphasized in police activities in the 80s. The chiefs emphasized that the 
traditional approach of responding to crime after it happens is no longer 
adequate. "It's no longer a question of whether to change but how to 
change," said Vancouver Chief Bob Stewart. "The way we are applying our 
resources today is for the most part failing." He suggested that not only 
should there be increasing emphasis on crime prevention but also more 
police-public partnership in community programs. The chiefs made it clear 
they were not advocating an abandonment of the traditional task of catching 
criminals, but simply a stepped-up emphasis on preventing crime. 

MATSQUI THEATRE PRODUCTION "AN UNEXPECTED 
DELIGHT" 	A Vancouver Sun review of Matsqui Institution's inmate 
theatre production describes the play as an "unexpected delight. 
Costumes, lighting, staging and production values, in general, are far more 
elaborate than anything yet seen in the tiny prison theatre and perfor-
mances, on the whole, would stand up to the best available amateur variety 
to be seen anywhere in this area." 

NEW DIRECTOR OF HEALTH CARE OPERATIONS 
ANNOUNCED --- The appointment of Norah O'Leary Brochu as 
director, health care operations in the Medical and Health Care Services 
Branch, effective April 6, was announced recently by Director General Dr. 
Donald Craigen. Mrs. Brochu has a Master of Science in nursing degree 
from the University of Toronto where one of her areas of specialization 
was health care administration. She comes to CSC from Health and Welfare 
Canada where she was a nurse advisor, institutional and professional 
services, Health Services and Promotion Branch. Her responsibilities there 
included consultation with hospitals and provincial authorities and coordina-
tion of guideline development for administrative policies, procedures and 
staffi ng for specialized care units. 

ONTARIO — Living unit officers 
and other staff members at 
Frontenac Institution were fired up 
and in fine form recently when they 
turned face-offs into pay-offs, by 
defeating an inmate team in a 
hockey game at the Kingston Town- 
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ship Centre '70 Arena. Score: 4-3. 
Frontenac superintendent 

George Downing, who organized 
the game, was in the thick of the 
action as a referee. Along with farm 
manager, Roger Hawes, he wore 
stripes for this occasion. The offi- 
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Instructors should get 

official recognition says 
personnel administrator 

Dear Editors: 
I just received the March 15 

Special Issue, devoted to the CX-
COFs, and think it would also be 
appropriate to devote an issue to 
our instructors in the general 
labor and trades and general ser-
vices group — the low man on 
the totem pole, in terms of salary 
paid for duties performed. They 
deserve "official" recognition. 

In this group we have a great 
number of dedicated employees, 
doing their utmost to impart 
some skill to not-always-enthu-
siastic inmates. They are more 
closely involved with inmates 
than any other group. They do 
the "listening" and assist an in-
mate in resolving problems. 

Over the years, a number of 
instructors have taken inmates 
out to a ball game, hockey game, 
etc., when no one else would. 
They are also called upon to 
perform security duties, and 
more, in times of emergency. 
These instructors, especially in 
the trades, are locked in the 
shops with a group of inmates, 
with no correctional officer 
assigned to look after their well-
being. There are all manner of 
tools and equipment which can 
easily be used as a weapon and, 
as we all know, have been — with 
tragic results. 

This, of course, refers to B.C. 
Penitentiary and was a joke but 
apparently a number of people 
were interested! 

Jody Whitehouse 
Personnel Administrator, 
Stony Mountain Institution 

Dear Editors: 
Thought you might be inter-

ested in this ad which appeared 
in a local real estate window: 
Mansion for sale. Spacious, 750 
bedrooms, all with en suite 
plumbing, exercise room, cathe-
dral entrance, lots of privacy, 
room to roam. 

Jim Clawson 
Retired Prison Officers' 
Association of B.C. 

ciating was not necessarily 
unbiased. During the game, Gwen 
McMahon, Frontenac's admini-
stration and supply officer, was 
heard to call out in reference to a 
game infraction: "Hey ref! Blow the 
whistle. That calls for a penalty!" 

Referee Downing, who was right 
up against the boards, shouted in 
Gwen's direction: "Why should I 
blow the whistle when we're 
winning?" 

The remark brought a good 
laugh from the crowd. 

Scoring for staff were Chris 
Potter, with one goal, Lorne 
HuIton, who banged home two, 
while L.U. Paul MacCarthy, got 
the final tally. — R. Livingstone 

750 bedroom mansion for 
sale 

OTTAWA — A national meeting of the Service's supervisors of voca-
tional education was held at the Conference Centre in Ottawa, March 

3-5. M.K. Baksh, chief, vocational education, NHQ, chaired the 

meeting assisted by Professor G.D. Patton and Professor D.D. 
McWethy of the Faculty of Education of McGill University. 

The conference was held in response to a recommendation of the 
Thomas Report that there should be regular national meetings so 
educational staff can get together to work on specific programs, 
projects or problems. 

J.W. Cosman, director of education and training, in his closing 
remarks said that "education should be a personally unifying experi-
ence, and that human intelligence is not only in the head but also in the 
hands." He expressed strong support for the development of an inte-
grated academic and vocational curriculum, as recommended by 
UNESCO at its general conference of 1976. 

Vocational Education Hold 
National Conference 

June 3 is 
Census Day 
Count yourself in 

I le  Statistics Canada Stairs/qua Canada 

Staff/inmate face-off outside Frontenac 
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First Diplomas Ever 

Awarded Outside Paris 
By Eila Loughlin 

OTTAWA — "It's going to be a tough year ahead as wardens, parole 
directors and other managers meet the challenge of complete ac-
countability," Commissioner Yeomans told some 100 wardens, 
parole directors, superintendents, centre directors and regional 
executive officers who made the trek to Ottawa for the annual spring 
get-together at the Conference Centre, April 21 to 24. 

"A tough year ahead," Yeomans tells 
Delegates honored at Governor General's 
reception and dinner on Parliament Hill 

conference 

Delegates were faced with a 
heavy agenda of items ranging from 
the new inmate pay plan to the 
family visiting program, accredita-
tion, dangerous offenders, cas-
cading of inmates efficiently through 
the system, parole and financial 
accountability. 

This year's conference was the 
biggest, best planned and most com-
prehensive yet with four full days of 
workshops and plenary sessions 
plus gala evenings that included 
such events as the Governor Gen-
eral's reception; dinner at the West 
Block on Parliament Hill, followed 
by a visit to see the House of Com-
mons debating the historic constitu-
tion; and a dinner at the Ottawa 
Civic Centre. 

Another first for the 1981 confer-
ence was the invitation of spouses to 

PACIFIC — April 8, 1981, marked 
a very special and historic occasion 
at Abbotsford's Regional Psychia-
tric Centre. 

Three physicians, Drs. Noel 
Cabrera and Luis Morales, both 
of the Republic of Venezuela and 
Dr. John Rooks of Kent Institution, 
were presented with the first diplo-
mas ever awarded outside Paris to 
graduates in penitentiary medicine 
and forensic psychiatry. 

The doctors gained their 
diplomas after approximately a year 
of training within the bounds of a 
University of Paris approved 
curriculum, culminating in a series 
of written and oral examinations by 
an international jury made up of Dr. 
Solange Troisier, medical inspec-

tor-general of the French prison 
system; Dr. Thomas Kiresuk of 
Minneapolis; and Dr. Ole Jensen of 
Denmark. On hand to make the 
presentations to the three doctors 

was Senior Deputy Commissioner-
designate Roma Bertrand. 

Dr. Chuni Roy, Medical Direc-
tor of RPC, Abbotsford, who super-
vises the training, said he intends to 

continue the program at the 130-bed 

institution, which attained the 
unique status among prison-hospi-

tals of being awarded a three-year  

attend all plenary sessions as well as 
a special program featuring shop-
ping and a sightseeing bus tour ar-
ranged for them by a committee 
headed by Kay Yeomans, Bernice 
Westlake and Betty Wrenshall. 

"A year of progress" 
Solicitor General Bob Kaplan 
opened the conference. "It's been a 
year of progress," he told delegates, 
"a pretty good year in fact, and I 
want to thank you for that. After 
extensive travelling across the 
regions, it's been my impression that 
both staff and inmates think things 
are getting better." 

Mr. Kaplan also asked for feed-
back from wardens on the new 
family visiting program and the new 
policy segregating dangerous offen- 

Dr. John Rooks 

accreditation status by the Cana-
dian Council of Hospital Accredita-
tions. The Centre has the capacity 
to train five doctors at a time. 

Present at the ceremony was the 
Consul-General of Venezuela, Jose 
Chacon-Delgado, who expressed 
hope that the newly trained doctors 
from his country will use their skills 

at home and generate an on-going 
exchange between Canada and the 
South American country. 

"It is now evolving as a medical 

specialty," said Dr. Roy, who 

believes prison doctors have a very 

special role because they are 
instruments of change in the 
penitentiary system. 

By Dennis Curtis 

ONTARIO — The investiture of 
George Caron as Warden of the 
Prison for Women took place in the 
prison gymnasium, April 8. Over 
150 guests were in attendance, 
including staff from the institution, 
Ontario Region, National Head-
quarters, volunteer groups, and 
many local dignitaries. The platform 

speakers included Commissioner 

Yeomans; Art Trono, regional 
director general; the new warden 

George Caron; Alison MacPhail, 
national president of Elizabeth Fry 
Societies; and Dr. Barry Thorne, 
C.A.C. chairman, Prison for 
Women. 

Prison to be, phased out 
Art Trono acted as master of cere-

monies. In his speech, the Commis-

sioner reiterated plans to phase out 
the Prison for Women as a female 

prison by mid-1985 but pointed out 
that since it will certainly be used as 
part of the correctional system, 
plans for improvements to the 
facility will go ahead. He announced 
Treasury Board approval had been 
received for the new activity 
building. Construction is expected 
to begin shortly. 

Alison MacPhail and Dr. Thorne 
expressed concern for the future of 
the institution and their support for 
the new warden. George Caron 
gave a very good relaxed speech. 
The two recently elected officers of 
the year also participated in the oc-

casion; Cathy Richmond played 
the piano before and after the cere-
mony and Catherine Robertson 
presented a beautiful bouquet of 
flowers to Mrs. Caron. Following 
the reception, refreshments were 
served by staff and members of the 
10-Plus Group at the institution. 
One of the inmates is presently en- 

George Caron 

gaged in embroidering a number of 
lecture covers for the Commis-

sioner and he made a point of talking 
with her and other inmates. 

General comments from the 
guests were very favorable and 
everyone felt this type of ceremony 

was ideally suited to the occasion. 

ders. According to warden John 
Ryan, Millhaven Institution, the 
family visiting program there had 
had no negative effects, staff accep-
tance was excellent and contraband 
was not a problem. Wardens Mike 
Corbett, Dorchester, and André 
LeMarier, Archambault Institu-
tions, also reported no problems 
resulting from the program.The 
Solicitor General was told that the 
segregation of violent offenders 
seemed to be working out well and 
appeared to be reducing violence. 

• More on page 3 
PHOTOS: ABOVE LEFT; Solicitor General Bob Kaplan at the West Block dinner. TOP RIGHT: Governor General Edward 
Schreyer and Lily Schreyer greet Saskatchewan Penitentiary Warden Jim O'Sullivan, Prince Albert's Sportsman of the Year 
and Lori O'Sullivan, at a reception held for delegates at Rideau Hall. LOWER RIGHT: An east-west combo featuring CSC's two 
longest-service wardens — Walter Mort, left, Mountain Institution, B.C. a warden since 1973, and Pierre Goulem, Correctional 
Development Centre, Quebec, warden since 1972. Newest warden is George Caron. See story below. 

George Caron new warden 
at Prison for Women 
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ERT Demo 
In an impressive demonstration 
of Emergency .Response Team 
taétics in the new gymnasium at 
Warkworth Institution, April 1, 
20 rnembers of the institutional 
teams acted out entry, search, 
intimidation and arrest proce-
dures in front of 150 interested 
spectators, including institu-
tional staff, representatives from 
NHQ, the region, and area insti-
tutions, CAC members and 
0.P.P. and city police from 
Peterborough, Campbellford, 
Trenton, Brighton and Belleville. 

This team provided some 
exciting and unexpected 
moments when they smashed 
down a pre-set door. Warden's 
secretary Joan Hudson played 
the part of a hostage, complete 
with blindfold, while a staff 
member suitably dressed acted 
as the hostage-taker. We can't 
give away any secrets but the 
incident was resolved very 
quickly and efficiently! 

Every ERT member is 
required to undergo the effects of 
the chemical agent 'mace' and 
two relatively new members of 
the Warkworth team were sport-
ing enough to volunteer in front 

of the assembled audience. They 
were led off to the showers and 
reappeared ten minutes later 
completely recovered and ready 
to rejoin the team. Everyone 
agreed that it was a most impres-
sive display and the Warkworth 
team members are to be con-
gratulated on their efficiency and 
professionalism! 

On the same afternoon as the 
ERT demonstration, Warden 

Dawson took the opportunity to 
present safe driving awards to 
drivers Bill Labrash and Don 
Delahay for their seven-year 
and 20-year safe driving records 
respectively. 

French anyone? 
If you accidentally wander into 
the official languages section of 
the personnel department at 
LaSalle Mews, Kingston, you 
may think that you have been 
magically transported to the pro-
vince of Quebec. Five enthusias-
tic (and occasionally confused!) 
students are totally immersed in 

the French language training pro-
gram. Linda Orser from Na-
tional Parole Board, hospital 

clerk Janis Van Veghel, district 
director, parole, Pat Ryan, and 
case management officers, 
Brian Wallace and Derek 
Stone, have been speaking 
nothing but French five days a 
week, seven-and-a-half hours a 
day, since January 12, and if all 

goes according to plan, they will 

reach the 'B' level in September. 

Under the expert guidance of 
two excellent teachers, Pauline 
Proulx from Quebec and 

Andrée Casey from the 
Gatineau, they are rapidly 
mastering the mysteries of reflec-
tive verbs not to mention the 
terrors of pronunciation. It's 
hard work, but everyone agrees 
it's fun and with that attitude they 
can't miss. They really do 
attempt to speak French all the 
time, even during the 'pause 
café'. And for those who forget 
and speak English there is a 25- 
cent fine. I understand that they 
intend to take a Caribbean cruise 
at the end of the course with the 
proceeds from the fine box! 

Until this year, anyone on 
Language Training had to go to 
Ottawa, Toronto, Belleville or 
Amherstview. However, now 
that the program is offered in 
Kingston, not only is it more 
convenient but according to  offi-
cial  languages chief Joe 
McGrath the savings to the tax-
payer are in the region of 50 per 
cent. 

A happy moment at Warkworth as Warden Dawson congratulates Bill 
Labrash (left) and Don Delahay (right). 

Prairies: Linda Lee 

Tom Welch 
Tom Welch, a CX-3 at Bowden 
Institution skipped the Roy 
Talbot rink to victory at the 
Alberta Legion Curling Cham-
pionship at Hinton, Alberta in 
mid-February. The Red Deer 
rink then went on to come in 
second in the National Legion 
Curling Championship in 
Kelowna, B.C. in March. 

Counsellor dies 
Paul Isinger, senior counsellor 
at Grierson Community 
Correctional Centre in Edmon-
ton since 1972, lost a lengthy 
battle with cancer in early April. 
Paul began his 25-year career 
with CSC as a guard in Saskat-
chewan Penitentiary in Prince 
Albert in 1956. Following a pro-
motion to guard level II in 1964, 
Paul accepted the position of 
inmate training officer at Drum-
heller Institution in 1967. He held 
this position until his move to 
Edmonton. Paul is survived by 
his wife, Delores, and their four 
c hildren. 

Inmates share meals 
with shut-ins 
What have seven elderly shut-ins 
in the small Alberta community 
of 13owden got in common with 

inmates at one of the 59 federal 
correctional institutions across 
Canada? Their meals! 

Twice a week, in what may be 
a first, the kitchen staff at 
Bowden Institution pack seven 
meals "off the line" into insulated 
containers for delivery by the 
newly organized Meals on 
Wheels Committee. 

The response from the shut-
ins, according to assistant 
warden, technical services, Ken 
Hic kford, is positive "even when 
the menu is macaroni and 
bologna." 

The operation started earlier 
this year when the local corn-
munity decided to organize a 

Meals on Wheels program. They 
investigated a similar program in 
a nearby town where a local 
hospital supplies the meals. 
Looking for a similar source in 
Bowden, their eyes lit on 
the medium-security peniten-
tiary. 

When contacted, the institu-
tion was agreeable. Its only 
concern was that the cost of pro-
ducing the extra meals be 
covered. A deal was struck 
whereby the clients of Meals on 
Wheels get whatever's on the 
menu for today, and the commit-
tee pays $1.50 per meal and 
supplies the containers and the 
transportation. 

Retired Bowden staff member Bill Slocombe (left) and food service officer, 
Ernie Pettis, carry out today's menu. 

Atlantic: Justin Sullivan 

Roger Caron a sensation in the Maritimes 
Roger Caron, author, parolee and one-time recidivist who chalked 
up 24 years in CSC penitentiaries, made three spectacular appear-
ances in the Maritimes during February and March. 

In New Brunswick he was guest speaker at a Canadian Public Rela-
tions Society meeting in Moncton, February 26. The media out-
numbered the members of the Society and began to interview him 
before the luncheon began. Now a hallmark, Caron started his rapid-
fire descriptions before the food was even served. He continuously 
responded to questions from everybody for two hours. He did not 
make a speech; he did not get introduced; he did not eat anything; and 
it was only as a matter of some sort of afterthought that he was 
introduced to anybody. He was too preoccupied in answering 
questions in a hyper, effusive, frantic manner, entrancing an audience 
that also let eating take second place. 

At the Criminal Justice Workshop in Tatamagouche, N.S., March 
11 to 13, the setting was different. Flanked by an ex-inmate and a 
speaker to introduce him, he gave a regular presentation to a group of 
penitentiary and prison officers, policemen, and parole officers, with 
a sprinkling of judges, social workers, and sundry specialists. 

Caron fired volley after volley of words; changed gears in the 
middle of sentences; left gaps in sequences; and made errors that left 
in ruins the most rudimentary rules of public speaking. But, for one 
hour and a half, one hundred astounded, gaping eyes were pinned on 
him. Nobody yawned; nobody left for the washroom; nobody even 
took a deep breath. 

Little he said would give comfort or solace to police, penitentiary, 
or parole officers, although most of them spoke favorably of him in 
their evaluations. His experiences included confrontations, fear, hate, 
violence, pain, blood, humiliation, revenge and eventually and 
unbelievably, feelings of guilt and a desire to reform. 

Going straight has brought rich rewards. He received a Governor 
General's award for his book Go Boy which is being made into a movie 
with a contract which he says will be in six figures. 

Newsmakers in the Regions and NHQ 
2 

March 3 there was a presentation of trophies to honor the fine 

shooting of two security officers from Archambault Institution, Gilles 
Renaud and Jean-Pierre Brien, who had the highest scores during 

last year's training program. (Left to right) Luc Mantha, assistant 

warden, administration; Louis Lemay, assistant warden, security; 

Gilles Renaud, CX-COF-2 whose average score on the rifle range 

was 90.6 per cent; André LeMarier, warden; Jean-Pierre Brien, 
CX-COF-2 who had an average of 97.6 per cent for revolver; Chantal 
St-Pierre, warden's secretary and Lionel Choquette, staff training 

offi cer. 

Another winner was Roger 
Hébert, CX-COF-4 from Laval 
Institution, who received his 
revolver badge (.380 revolver 
and crown) which he won along 
with his master's certificate for 

1980-81. Laval Warden Pierre 
Viau made the presentation.  si  

Marksmen honored 
J.P. Desormeaux, CX-COF4, 
was recently presented with the 

Quebec Region shooting trophy 
by warden Roger Jourdain of 

the Regional Reception Centre. 

It's the fourth time Desormeaux 
won the trophy! 



"A rare honor for CSC 
. . 

 

• because your work 
is important 

to Canadian society" 

Warden Mary Dawson, executive secretary Jean-Paul Lebrun, warden Arlie 
Bender and regional director general, Pacific, Jim Murphy. 
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At the conference coffee break, four wardens pose for a souvenir photo: George 
Caron, Prison for Women; Dan Weir, Drumheller; Mary Dawson, Warkworth; 
and Andrew Graham, (acting), Regional Reception Centre. 
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Montée St-François made this enor-
mous cake for the Civic Centre dinner. 
Claude Vandoorne, master pastry-
maker and chef at the institution gets 
most of the credit. 

Overtime - 
the 

perennial 
problem 

A francophone get-together at the conference: left, Jean-Claude Perron, who 
replaces Rama Bertrand at Quebec HQ; Jean-Paul Dallaire (cakes are one of his 
specialities); and Roma Bertrand, senior deputy commissioner-designate. 

New uniforms 
Ted Pender, chief, institutional services, technical services, and 
o fficer, Marc Legris, were on hand to show delegates a uniform tunic 
reflecting the design changes recommended at the National Uniform 
Design Committee workshop, April 1-2. Male (and female) correc-
tional officers from across the regions, as well as representatives from 
NHQ security and technical services, sat on the Committee and 
provided many useful suggestions to make the tunic more functional. 

Changes to the tunic include: elimination of the front yoke, the 
large flap on the breast pocket and the by-swing or action back. "The 
Committee wanted to move toward a distinctive work and dress 
uniform," said Pender. The working uniform would be essentially a 

shirt sleeve order of dress, using sweaters and outer garments for pro-
tection against the weather. The newly designed tunic would be for 

ceremonial occasions and specific escort duties off the CSC domain. 

The final step is approval next month by the Senior Management 
Committee, he added. 

Conference delegates responded to the discussion on uniforms 
with some ideas of their own: they reported that non-CX staff have 
also exhibited an interest in work clothing that would identify them as 

CSC staff. While a uniform was not requested, non-CX would like an 
informal blazer-and-slacks approach and the preferred colors were 
navy-gray or burgundy-gray. 

Mission is the winner! 

One of the best kept secrets 

in the Service lately was which 

institution won the Inspector 

General's annual award for 
excellence? The answer:  Mis -

sion Medium-Security Institu 

tion in B.C. for "having the 

best record resulting from 

management and financial 

reviews conducted during the 

year." Congratulations to 

Warden John Stonoski and 

all the staff at Mission! 

Commissioner Yeomans, in his 
welcoming address to delegates, 
noted the "rare honor conferred on 
the Service when Governor General 
Edward Schreyer and his wife, 
Lily, hosted a reception for dele-
gates. This was a very important 
event, he said, and demonstrates 
public and formal recognition of the 
message that "you count, your work 
is important to Canadian society." 

Commenting on the conference 
theme: The Road Ahead, Yeomans 
said: "Things have changed dramati-
cally in society and therefore in cor-
rections and these changes strongly 
affect our senior managers." A few 
years ago "avoidance of trouble was 
the prime approach" in penitentiary 
management — but no more. 
Society today demands more 
creative solutions as well as strict 
financial accountability from the 
Service's managers. "This same ac- 

Why such a tough year? 

First, there was the new Case 
Management Plan which brought in 
a new, standardized procedure for 
dealing with offenders from their 
reception to their release. 

Secondly, there was the task of 
reclassifying all inmates according 
to a new classification system stan-
dardized across the country. The 
new classification standards will act 
as protection for managers, the 
Commissioner said, because they 
can point to the standards and not 
guess-work when justifying their 
decisions. Graphs are now being 
maintained on all escapes so trends 
can be easily identified with con fi

-dence. The parole service will also 
be developing its own national stan-
dards soon, he added. 

Third challenge is getting the new 
inmate pay plan tuned up and in 
good working order. The new plan 
was implemented April 20. "There 
will be difficulties and we will have 
to be flexible in dealing with them." 

Fourth, there is the on-going 
accreditation process which is a lot 

of extra work for staff but worth-
while because it demonstrates to 
both ourselves and the public that 
the Service is meeting the "best in-
ternational standards available." 

Fifth difficulty facing managers 
is the question of post standards —  

countability is being imposed not 
only on you but on all levels of 
government," he added. 

In the past such important pro-
grams as the living unit system were 
implemented without serious plan-
ning, feasibility studies, setting down 
of standards or staff training. Those 
days are gone, he said. With the 
Service's budget now running at 
$477.6 million, responsible manage-
ment is the key to the eighties. 

The Commissioner admitted 
"things are tough" because the Ser-
vice was in the middle of a high 
change period. The regions and 
parole districts are now experi-
encing the wave of changing pro-
grams and procedures that hit NHQ 
last year, he said. 

However, next year will not be so 
difficult and should be a time to 
stabilize and get used to the changes 
that came in 1981. 

the fair distribution of person years 
across the country with no wide 
swings in allocation of resources. 

Sixth challenge is a tighter control of 
overt ime — a perennial problem for 
CSC. "It's not union or NHQ rules 
that create our heavy overtime 
costs but the way our institutions 
have been run in the past," he said. 
Previously wardens did not have to 
explain their overtime, but this will 
not be true of the future, the Com-
missioner said. 

Seventh concern facing war-
dens, parole directors, centre direc-
tors, superintendents, all managers 
in fact, is the new procedure of de-
tailed cost reporting. Senior CSC 
staff have never before been held 
financially accountable in this new, 
detailed way. "Accountability 
begins this year," said the Commis-
sioner, and it's going to be a "tough 
shaking down" as we check out our 
financial systems and then bring our 
costs into line. We're going to allow 
half a year to get our house in or-
der." The Commissioner also urged 
delegates to pass down the account-
ability to subordinates because 
"that's a good management rule." 

He concluded with "some good 
news for 1982 and 1983. The new 
planning systems will be in good 
working order by then and there 
should be no further surprises or 
changes." 

Doug McMillan, director, pro-
gram analysis, finance, NHQ, 
gave a presentation on over-
time illustrated with slides 
showing how CSC "blew 
its overtime budget" of 
$18,000,000. We're going to 
have to turn this problem 
around, he said. Overtime tar-
gets will be set for each insti-
tution and a NI-10 team will 
travel across the country to 
find out how much overtime 
should be expected. 

Operational data 
Doug McMillan also talked about 
the importance of CSC's data 
gathering service which is essential 
since it enables senior managers to 
make decisions taking into account 
the facts — not the emotions of the 
moment, he said. 

Every week, when Solicitor 
General Bob Kaplan and CSC 
senior management meet, a report 
on the latest operational data is on 
the agenda, as well as the agenda of 
the Senior Management Commit-
tee's monthly meetings. 

This bank of information on 
the Service covers virtually all areas 
of CSC activity. Thus, managers 
can continuously monitor the ups 
and downs of staff holidays, sick 
leave, inmate and staff grievances, 
inmate and staff turnover rate, 

escapes, hostage takings, suicides, 
incidents of violence, and so on. 

McMillan reminded the wardens 
of the importance of sending in such 
data to NHQ since these facts and 
figures enable the Service to answer 
the questions of journalists, the 
public or other sources with confi-
dence. 

• See page 4 

"Accountability begins this year" 



LEZ'  l 'CALL 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 

Ontario, KlA  0P9, Tel: 995- 
3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 

HAVE YOU SEEN? 
Amendment to Directives published from March 12 to April 14. 1981. 

IDENTIFICATION OF DIRECTIVES 
Revoked:CD 127: Security Information Reporting 
Revoked:CD 128: Food 

200 	44 	Published:CD 235: Food 
Published: CD 273: Security Information Reporting 

300 	7 	Published: DI 380: Dissemination of Information 
1 100 	7 	Revoked : DI 1114, pp. 3-4:Referrals to 

Outside Medical 
Services 

Published: DI 1114, pp. 3-4: Referrals to 
Outside Medical 
Services 

SERIES NO. 
100 	33 

Revoked: CD 127: Security Information Reporting 
Revoked:DI 715, pp. 1-2: Use of Restraint 

Equipment 
Published: DI 715, pp.  1-2: Use of Restraint 

Equipment 
Revision:DI 753, p. 1: The  Reporting and 

Dissemination of 
Security Information 

Published: CD 235: Food 
Published: CD 273: Security Information Reporting 

Security 
Manual 	65 

For more information, please contact Suzanne Parisien at 995-6542. 

children. The group, according 
to the institution liaison officer, 	 ! 

Konnic Pondelicek, has plans 
to expand its services to the 

outside, especially in providing 
assistance to seniors and the 
mentally handicapped. 
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brieflw 
OPERATION COURAGE — About 85 CSC staff from Ontario will 
soon don their sneakers for a cross country run from Ottawa to Kingston, a 
distance of 180 km. The idea is to help handicapped children through dona-
tions of money raised by pledges to the Ontario Society for Crippled Chil-
dren. Last year, in a run for the Terry Fox Marathon of Hope, about $4000 
was raised by CSC Ontario staff. Plans for the run are in their final stages 
according to the organizer, J.D. Halsall of Joyceville Institution. They call 
for six teams, each made up of five pairs of runners to start from Ottawa at 
9:30  am. and run the distance to Kingston in six legs. Each team will run a 30 
km leg in relays, simultaneously with the other teams. Teams will be made up 

of staff from institutions in Ontario Region and from RHQ and NHQ. Further 

information may be obtained by contacting Halsall at Joyceville. 

COUNT YOURSELF IN ON JUNE 3 — That's Census Day — the 
day more than 24 million Canadians will be asked to count themselves in by 
fi lling out a questionnaire. The census is a 315-year old tradition in Canada 
and everyone is required under the law to complete the census form. All 
information will be kept strictly confidential, but combined with data from 
others it helps to form the complete picture of Canada needed at the start of 
the 80s. Census questionnaires have been streamlined this year and will take 
most of us less time to complete than they did at the last census in 1971. 
When your questionnaire arrives during the week before June 3, please take 
the time to fill it in and return it according to the instructions provided. Your 
cooperation is important in order to make the 1981 Census complete. Urban 
respondents will be asked to mail back- their completed questionnaires. In 
rural and remote areas they will be picked up by enumerators. Once 
received by Statistics Canada, the information will be verified, coded and 
key-punched into machine readable form. The resulting data base will be one 
of the largest in the nation, containing more than 500 million "facts" about 
Canada and Canadians. 

CASINO NIGHT BRIDGES GAP — A Casino Night open to the 
public was held at Pittsburg Institution, March 11, to raise money for "Bridge 
House," a project which is just getting under way in Kingston. The location 
for the house has not yet been established, but it will be in Kingston and will 
afford families of inmates a place to stay in the area at reasonable rates while 
visiting inmates. The Casino Night was organized by the inmates at Pittsburg 
with assistance from staff. Approximately $100 was raised, and a good time 
was had by all. 

JAYCEES MOVE INTO PITTSBURG — Pittsburg Institution now 
have their very own Jaycees Chapter. Their chapter night was held on 
March 13, with a dinner and guests from the Ontario and Quebec Regions. 
Warkworth Institution have had a group for some time but Pittsburg is the 
first institution in the Kingston area to be sworn in. The outside Jaycees in 
Kingston and Belleville were instrumental in getting the group started and 
plans are already under way for a number of projects involving community 
work and fund raising projects for various charities. 

WINE AND CHEESE RECEPTION HONORS EDUCATION 
CONTRACT — April 8, a reception was held at the Correctional Staff 
College, hosted by regional manager, education and training, Dave 
Sandhu, to mark the signing of the educational services contract between 
CSC and the Frontenac County Board of Education. Board chairman Peter 
Watson and the Commissioner signed the contract at a brief ceremony 
before the wine and cheese reception. Guests included wardens, education 
and training staff, the regional director general, regional executive officer, 
and members of the Frontenac County Board of Education. The 
Commissioner expressed his support for the program and pointed out the 
advantages of inmates receiving a recognized diploma from a county school 
board rather than one from an institution. Watson expressed the enthu-
siasm of the Board for these arrangements and pointed out the additional 
benefit of having teachers exposed to the institutional environment. 

LECLERC HOSTS FAMILY VISIT FOR STAFF — For the 
fourth time since it opened in 1960, and after 19 years without a family visit 
for staff, Leclerc Institution in Quebec, decided it was about time to host 
another visit for staff, their parents, spouses, children and friends. About 180 
attended and toured the prison in groups accompanied by assistant 
wardens, Jean-Marc Lavoie, Roger Coulombe, Gilles Pel land, Robert 
Paquin, Michel Lemieux (acting) Daniel M érineau, (acting) and Richard 
Harvey, accreditation manager. After the tour which lasted about two 
hours, refreshments were served and warden Irving Kulik replied to 
questions from visitors. The visit worked out so well, Leclerc plans to 
sponsor another in the fall when the new administration building is com- 
pleted. 

ANOTHER HONOR FOR FRANK DAVALL — The food services 
officer from Collins Bay Institution, Ontario, heard the good news last 
month. He's been awarded the Star of Courage by the Government of 
Canada and will receive the award at Rideau Hall in Ottawa from the Gover- 
nor General, June 19. Frank is one of three Canadians to be given this award 
and he receives it for an act of bravery, November 26, 1978, when he tried to 
rescue another food officer, Paul Maurice, from the attack of a knife- 
wielding inmate. Maurice and correctional officer Frank Eustace were both 
killed that day and Frank himself sustained serious knife wounds which did 
not prevent him from phoning staff to alert them to the disaster. This is not 
Frank's first award. Last fall, Commissioner Yeomans presented him with 
the Commissioner's Citation for Bravery. 

LIVING UNIT OFFICER DIES SUDDENLY — John Lynn, a 
living unit officer at Warkworth medium-security Institution died suddenly, 
March 24, at his home. Lynn was in his early sixties. He will be much missed 
by his friends and colleagues and the inmates he served so well. 

Pacific: 
Well, would you expect a rene-
gade rabbit who gaily distributes 
baskets of goodies to anxious 
kiddies each Easter to have 
brown fur? Of course not! Mis-
sion Institution's Mission Service 
Group (MSG) hosted a chil-
dren's Easter party April 12 and a 
giant pink Easter Bunny was just 
one of the attractions. There 
were clowns to, well, clown 
around with, a rock-o-billie band 
for dancing, and a kid's gourmet 
feast of cake 'n cookies 'n hot 
dogs 'n pop 'n ice cream. The 
Mission Community Services 
group is not unlike Robin Hood's 
merry men, a band of perceived 
do- badders who have an in-
mense capacity to be do-
gooders. The MSG is dedicated 
to doing volunteer work for the 
Mission community. In its first 

CONVENTION 
• from page 3 

Stress and nutrition 
Dr. J.B. Howe, Sports Medicine 
Services of Carleton University, 
talked to delegates about ways and 
means to reduce stress in their lives. 
He also emphasized the importance 
of paying attention to good nutri-
tion. 

We eat far too much red meat, he 
said, and should cut down to no 
more than four to six ounces a day. 
It's very important to eat plenty of 
fresh fruit and vegetables but salt, 
sugar and coffee should be elimi-
nated if possible. The body also re-
quires lots of fiber foods such as 
cereals, celery and cucumbers. 

Howe also reminded delegates of 
the importance of sleeping well. You 
must also learn to delegate responsi-
bilities, he said. He put strong 
emphasis on the need for good com-
munications with one's wife or 
husband. You have to have some-
one to talk to, he said. 

Recommandations 
The last day of the conference saw 
delegates leave their workshops 
armed with a host of recommenda-
tions for NHQ which will report on 
them at the fall conference. 

The conference ended on an 
upbeat note as delegates thanked 
Gil Rhodes, chief, management 
review, and his colleagues for a well-
run conference, approved the invita-
tion of spouses and agreed the next 
conference should be held in 
Quebec City. 

year the group has hosted a 
number of socials, including a 
bingo game for senior citizens, as 
well as this recent Easter party 
for some special kids from single-
parent homes in the community 
as well as the inmates' own 

Laval Institution Holds 
University Program Inauguration 

QUEBEC — Céline Hervieux-Payette, parliamentary secretary to the 

Solicitor General, and Jacques Desautels, vice-rector of Laval University, 

were among the many guests at the inauguration of Laval Institution's uni-

versity program for inmates, February 3. The program, set up in collabora-

tion with Laval University, was launched in January when an agreement was 

officially signed between the University and the Correctional Service. The 

first students to sign up for the B.A. program also attended the inauguration. 

In the photo above, Céline Hervieux-Payette cuts the traditional ribbon 

held by Laval warden Pierre Viau, Jacques Mallet, inmate student and 
Jean-Paul Dugas, regional director general. Jacques Desautels is between 
Mallet and Dugas. Photo: Michel Lauzon. 

Jack Stewart 

Pink elephants, pink panthers, but a pink bunny? 



Solar  panels  stacked up and ready for use in Cowansville Insht uhon workshop — a 
new source of work and income for inmates. Photo: Les Films Stock Ltée. 

Let's Talk editor Gaston Pelletier gets the happy task of interviewing Miss 
Dominion, Mary Rinas. 

OTTAWA — Playing host to VIPs is nothing new for NHQ but one of 
the more unusual — and attractive — visitors recently was Miss 
Dominion, who was invited to visit the Service because of her interest 
in the correctional field. Holder of the title since last July, Mary Rinas, 
22, of Hamilton, Ontario, has a degree in sociology from McMaster 
University, in Hamilton, and has also worked for the Probation 
Service in Ontario. 

As part of her tour, Miss Rinas looked in on the staff newspaper 
and chatted with the French editor, Gaston Pelletier, about the 
Miss Dominion contest and her career interests. 

Miss Rinas, who was born in Hamilton of German descent and 
speaks fluent German, represented Canada at the Miss International 
Pageant in Japan last year. When she won the 1980 Miss Dominion 
Pageant, which takes place every year around the first of July, she was 
very excited because it was the first tirne she had entered such a 
contest. Previously she had been a model and had won a modelling 
contest. 

After meeting Commissioner Yeomans, and having lunch with 
John Braithwaite, deputy commissioner, communications, Miss 
Rinas went on to the Prison for Women and Joyceville Institution, 
accompanied by Julia Hobson, equal opportunities officer at NHQ. 

Miss Rinas says she "isn't sure yet" if she wants to make a career 
out of corrections but she's "interested." If she decides against the 
criminal justice field, she says she will likely take some courses in 
political science. 

As for the beauty contest, she says she found it "a delightful ex-
perience" and enjoyed the travel it involved. Canadians, she added, 
seem to attach more importance to a good personality than a beautiful 
body and she says she was never made to feel like a "sex symbol." 
Americans go in for glamor more than we do, she thinks. 

Beautiful, unpretentious and sure of herself, Miss Dominion has a 
quick, slightly ironic smile — no doubt because of her experiences 
answering questions asked by the press — and the French editor 
admittted to being captivated. 

Miss Dominion 
interested 

in corrections 

Kingston talk show host, Floyd Patterson, clowns to relax guests, Dr. Robert 
Cormier, centre, and Dr. Bill Palmer, who came to discuss their latest findings on 

recidivism. 

Reconviction study shows rates 
lower than expected 
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Another joint business venture between CSC and private industry . . . 

"We're proud of the Cowansville solar panel project," 
says Quebec Petro-Sun executive 

QUEBEC — To cope with Canada's 
growing energy crisis, industry is 
turning to new, non-polluting re-
sources such as solar energy. Petro-
Sun Inc., a Quebec firm specializing 
in the production of solar collectors, 
is very much involved in this new 
energy source. Besides plants at 
Ville St. Laurent, in Quebec, and 

Mississauga and London, in Onta-
rio, Petro-Sun has been operating a 
solar panel production line at a 
converted industrial shop in 
Cowansville medium-security 
institution since August 1980. 

Twelve or 13 inmates make the 
panels under the supervision of in-
structor Henri Fleury, Jean 

Gauthier, production supervisor 
and Ernest Rocheleau, assistant 
warden, industries. The assembly 
line is now producing 20 panels a day 
which "can be favorably compared 
to production in a private firm," said 
Rocheleau. 

Almost everyone has seen solar 
panels at one time or another but 
the rectangular black surface of a 
collector gives little clue as to what 
lies inside. During a visit to the 
workshop, Fleury and Gauthier told 
Let's Talk that the solar collectors 
are made of aluminum and copper. 
The collector consists of a two-inch 
diameter copper tube called the 
header, through which the water 
enters. Its purpose is to distribute 
this water into vertical copper tubes 
that are soldered on to fin tubes 
plated with black chrome by means 
of an electrolytic process (oxida-
tion). This forms a selective surface 
of black chrome. (Black is used 
because experiments have proven 
that this color is the most effective in 
absorbing heat.) The assembly is 
placed in an insulated aluminum 
frame, covered with thermal glass 
and then hermetically sealed. "The 

ONTARIO — Ex-inmates who 
commit crimes after their release 
proved to be not as numerous as 
expected, according to two CSC 
prison psychologists. They recently 
conducted follow-up studies on 739 
inmates who left Joyceville and 
Warkworth medium-security 
prisons for the street. 

Dr. Robert Cormier, psycholo-
gist at Joyceville, found that 44 per 
cent of a random sample of 259 
inmates released from the institu-
tion between, January 1974, and, 
June 1977, were not convicted of 
any crimes for two years. 

Warkworth psychologist Dr. 
William Palmer discovered that 
over a seven-year period, 67 per 
cent of the 480 inmates released 
from the institution "had no further 
contact with the criminal justice 
system in any way." 

Cormier pointed out that there 
was a gap between the two success 
rates because Warkworth is primar-
ily used for inmates serving their first 
federal sentence while most inmates 
at Joyceville are repeaters. 

"What the studies agree on is 
that the Correctional Service is a lot 
more successful in keeping inmates 
out of institutions than we had pre-
viously thought," said Palmer. 
Recidivism statistics are sometimes 
claimed to be as high as 80 per cent, 

inside of a panel looks a lot like a 
water-circulation radiator," said 
Fleury. 

To function, the collector 
requires a pump to circulate the 
water inside the tubing. The building 

must also be equipped with a tank 
containing a heat exchanger. 
"However, the water circulating in 
the collectors never enters the tank 
or the building's pipes," added 
Gauthier. • See page 2 

which according to our study, is 
certainly not a true picture. 

It's true that 56 per cent of the 
Joyceville sample got in trouble with 
the law but less than a third of them 
(and one sixth of the sample), 
received sentences of two years or 
more. 

Cormier discovered the follow-
ino from the RCMP's Canadian 

Police Service Information Centre: 

• Almost 16 per cent of the Joyce-
ville men were convicted of crimes 
after release and had received 
sentences of two years or more; 
• More than 17 per cent were given 
sentences of more than 90 days, but 
less than two years; 
• Almost 16 per cent were sen- 

• See page 2 



Great fun — and some interesting insights — at staff training sessions in this Federal 
Training Centre cottage where staff swapped roies with each other. 

riteconviction study 
• From page 1 

de-escalation theory so interesting, 
he said, is that Joyceville institution 
houses experienced offenders 
mainly serving at least their second 
term in a federal prison." 

Cormier says he has also begun 
collecting data on the characteris-
tics of released inmates who have 
stopped their criminal pattern of 
behavior. He intends to analyze the 
information in order to provide 
guidelines which might be of use to 
the National Parole Board in their 
decisions. "We need to find out 
what's going right in the cases of 
released inmates who make it on the 
street." 

A prison psychologist for the last 
seven years, Cormier said his 
findings were published in the 
January issue of the Canadian 
Journal of Criminology. Very few 
Canadian studies of recidivism rates 
have been done, he said. 
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By Luc Parent, training officer 

QUEBEC — In the cozy, family at-
mosphere of a cottage originally 
built for families of CSC staff, em-
ployees of the Federal Training 
Centre have found the perfect place 
for their year-long training sessions 
which began in April 1980. 

In small groups of 10, staff who 
hold many different jobs at the FTC, 
met for three-day sessions to im- 

To produce the panels, Cowans-
ville inmates cut, assemble and 
solder the collectors with equipment 
furnished by Petro-Sun and CSC 
Quebec Headquarters. "To run the 
assembly line, we must have 10 
inmates at all times. It's necessary to 
have 12 or 13 inmates on our pay list 

tenced to less than 90 days during 
the two-year period; 
II Just over three per cent had 
charges pending; 
• None of the released Joyceville 
convicts who broke the law had 
been given a probation order, 
suspended sentence or fine. 

In the Warkworth study, only 19 
per cent of the men released came 
back to federal prison, while 14 per 
cent had charges pending, sus-
pended sentences or were serving 
time in a provincial jail, Palmer said. 

"One of the most interesting 
results of the study is that in most 
cases released inmates who corn- ... 
mitted crimes, committed less 
serious ones than before. Most 
people believe just the opposite, said 
Cormier, because we hear so much 
about the escalation of criminal 
activity from a not-so-serious first 
offense to progressively more 
serious crime. 

"Perhaps we can now identify 
another trend: the de-escalation in 
the seriousness of crime among 
offenders who are genuinely trying 
to go straight on their release," 
Cormier suggested. In doing the 
study, we expected to see a higher 
number of people coming back with 
two years or more. What makes the 

ceived the tasks and challenges of 
the job they were role--plaing. This 

divisions. The training sessions effleise stimulated a-ibf-  of discus-
started in April 1980 with warcieg,.: .  sion and had some unexpected 
Marc-André Latleut, and his aR„-  -yeeesults -as staff discovered the other 
sistants leading off. Each -hacl' teL.- --eérson's job turned out to be a lot 
pretend he or 'she %,v.4s Fielding the  
job of one of his çolleàgües — senior 
officers took the - job of secretaries, 
classification officers exchanged 
roles with correctional officers — 
and vice versa. Staff members then 
showed the group how they per- 

Let's Talk about PEOPLE 
JUDO DEVOTEE JIM O'SULLIVAN, warden of Saskatchewan 
Penitentiary, was honored recently when he was named Kinsmen 
Sportsman of the Year at the annual sportsmans' dinner in Prince Albert, 
Saskatchewan. Thanks to warden O'Sullivan, over 2500 people in Prince 
Albert have been initiated into judo. He gives about 12 hours a week to the 
sport, he says, and holds a number of judo belts. He has also coached a 
Saskatchewan judo team for the Olympics. His judo club started with 12 
members in the Sixties and now has an enrolment of 250. O'Sullivan 
describes the sport as a "mental endeavor, a discipline, a form of self-defence 
and a physical fitness training that carries advantages far beyond the judo 
mat. Participants learn to control their emotions and never dispute the 
referee's decision as so often happens in other sports." He told the audience 
about a hot-tempered member of the Saskatchewan legislature who learned 
the hard way to tame his emotions. "He learned the madder he got when he 
worked out against me, the more he would get dumped." O'Sullivan also said 
he would like to see judo taught in the schools because it helps athletes to 
avoid injuries in other sports by teaching them how to take falls.... BILL 
HARPELL FROM KINGSTON PENITENTIARY retired recently and 
received a 35-year service medallion from acting warden Andrew Graham. 
Bill has been recognized as the historical expert on Kingston Pen for many 
years now so we'd hoped to interview him on his illustrious career but he got 
away on us — to Florida on a well-deserved vacation. We'll have to catch him 
on his return.... SPRINGHILL INSTITUTION IN THE ATLANTIC 
REGION reports four recent retirements. Stanley Close le ft  in March 
after 20 years' service; Douglas Parker had chalked up 16 years' service 
when he left in January; Harold J. Crawford completed nearly 22 years of 
CSC service in April and Robert William Landry accumulated 32 1/2  years 
of service before he retired in April.... STE-ANNE-DES-PLAINES 
INSTITUTION held a party, March 16, for inmates, their wives and 
girlfriends. Organized by Fernand Godard, who is in charge of social 
development, there was "big-name" entertainment and a buffet. Billy 
Taylor accompanied by Buck Lacombe and Les Notables played 
traditional Dixieland melodies as well as blues and swing tunes. He also did a 
remarkable imitation of Louis Armstrong. Denyse Chartrand, of the 
newspaper, Super-Western and Jean Laurac, from Dimanche/Dernière 
Heure were also present. A buffet was served by the chef of the institution, 
Roger Henault. As for the decor, it was built by Gaétan Cicone and his 
team. There was great cooperation from the inmates' committee and the 
Association of Volunteer Visitors participated as well, assisted by Suzanne 
Meunier. "We'll have to plan a second party soon," concluded Godard.... 
THE REGIONAL RECEPTION CENTRE in Quebec played host in 
March to Céline Hervieux-Payette, parliamentary secretary to the 
Solicitor General. Mrs. Payette was accompanied by MPs David Burger 
and André Bachand, and Raoul Cantin, regional manager, employment 

Senior deputy commissioner Bill Westlake congratulates Ernie Gosselin (left). 

and training. SECURITY BRANCH AT NHQ got together, April 28, to 
host a party at the Canadian Armed Forces Beaver Barracks in honor of 
Ernie Gosselin and Ab McMichael. Ernie is on his second retirement, he 
tells Let's Talk. He spent 26 years with the Air Force and then nine-and-a-
half years with CSC in the Security Branch at NHQ. He received a clock 
radio to get him up on time for his new life and a bronze long-service award. 
Ernie says he plans to travel a bit, play a lot of golf and perhaps work part-
time in the administration department at Carleton University. Ab 
McMichael transferred from security at NHQ to security in Ontario Region. 
He'll have a new, long range perspective judging by the new binoculars he 
received as a gift from his colleagues. He was also presented with a plaque 
"for dedicated service to Security Branch at NHQ." IN QUEBEC 
REGION recently, Robert Caron, assistant warden, security, at the Cor-
rectional Development Centre, and a founding president of the Optimists 
Club of St-Vincent-de-Paul, Laval, in 1979, was elected lieutenant governor 
of Zone 6, (Quebec Centre). The Optimists have about 50 members and 
recently they held a Respect for the Law week where one of the featured 
speakers was Guy Verreault, regional manager, communications. He 
talked to the group about rehabilitation in the community. 

Marcel Sauvé, deputy commissioner, security, watches as Ab McMichael, 
(centre) tries out his new binoculars. Frank Purvis at right. 

Staff swap roles at Federal Training 
Centre development sessions 

prove communication and under- 
standing between the various 

more demanding and difficult than 
they had thought. 

During this integration process 
where staff got a chance to learn 
what their colleagues did, there was 
a session set aside for an exchange 
of views with the warden, a session 
on stress and physical fitness, fol-
lowed by a practical exercise that 
staff could perform at work. Mem-
bers of the emergency response 
team also acted as resource per-
sons for another staff training ses-
sion. 

Finally, with the cooperation of 
the regional staffing section, there 
was a career information session to 
acquaint staff with opportunities for 
career development related to their 
job inside or outside the division, 
even outside the Service. 

Training "valuable" 
Staff reported the training was 

very valuable to them and said they 
wanted to keep the cottage for the 
1980-81 training sessions. The cot-
tage was also useful for the training 
officer who had to plan and co-
ordinate 2,542 training days for the 
FTC staff during 1980-81. 

Cowansville solar project 
• From page 1 

so we can replace those who are on 
leave or who must be absent," said 
Fleury. When a panel is finished it's 
first inspected by Fleury and then 
goes to the Petro-Sun head plant 
where it gets another going over. 

The panels, which are 36" wide 
by 99" long, are assembled at the 

Cowansville shop for "export only," 
in accordance with an agreement 
between Petro-Sun and the Service. 
We don't want to be in competition 
with other Canadian businesses, 
Ernest Rocheleau pointed out. 

"The Cowansville solar panels 
are exported for sale to foreign mar-
kets, particularly to Egypt, Kenya, 
Italy, France and the United States," 
said Raymond Bourgeois, vice 
president in charge of production at 
Petro-Sun. "Our Ville St.-Laurent 
plant produces for the Canadian 
market except for Ontario which is 
served by the Mississauga plant. 
The London plant specializes in 
solar panels for swimming pools 
which are made of different 
materials." 

One year pilot 
The Cowansville/Petro-Sun 

project was originally a one-year 
pilot project scheduled to end this 
summer but the assembly line at the 
prison proved so successful in pro-
ducing the panels that the project is 
continuing. "We are particularly 
proud of the Cowansville project. 
We had to invest a lot of time and 
money getting the project — it's 
really a second operation — on its 
feet but the good results have 
encouraged us to continue. The 
quality of the production is very 
good and Cowansville staff and 
inmates are happy with the project 
as well," said Bourgeois. 

Inmates working on the solar 
project receive their usual pay from 
the institution plus an additional 
bonus because a sum is allowed for 
each panel completed and this is 
shared among the inmates who 
worked that day. However, inmates 
must give 25 per cent of their 
earnings to the institution for room 
and board, he added. 

The soul, spirit and driving force 
behind the Cowansville project is 
instructor Henri Fleury. He has 

• See page 4 



Living unit officer Linton Wallin, drops in to chat with Mike Hale, head of living 
units at Kent Institution. 

»rut, 
Kent Institution seen from the 
inner courtyard. Inset: Warden 
John Dowsett 

MEW 

Margie de Vries keeps all the inmate 
records in perfect order. 
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Kent Maximum — Two Years Later 
A living unit program that clashes head on with the old inmate code 

PACIFIC — In the white hot glare of 
publicity, with all eyes watching to 
see how it would cope with its battle-
scarred B.C. Penitentiary clientele, 
Kent Institution opened its doors, 
August 15, 1979, as a replacement 
for 101-year-old B.C. Penitentiary. It 
was a tough mandate for a brand 
new prison to take on. 

But today, 22 months later, the 
ultra modern maximum-security 
prison 140 km. from Vancouver, can 
say with satisfaction "we survived." 

Success didn't come easy. Two 
months after it opened, the trouble 
began. First, there was a major dis-
turbance and fire, then a murder 
and hostage-taking, as inmates 
demonstrated their resistance to the 
hated new living unit program and 
Kent's ever-watching, electronic-eye 
security system. "There's no place 
to hide," inmates complained. "You 
can't turn a corner without being 
seen." 

But warden John Dowsett and 
his staff knew what they were up 
against."We tried to accommodate 
inmates as much as possible," said 
an assistant Warden. We changed 
the curfew from lOpm to llpm and 
allowed a bread, jam and coffee 
snack — a small concession, but we 

knew it was going to be a "tough 
shaking down" for former B.C. Pen 
inmates suddenly taken from the 
anonymity of their three-storey-high 
tiers of barred cellblocks. They now 
have to cope with a living unit 
system that's designed to break 
their solidarity code of non-coopera-
tion with staff, and replace it with 
individual responsibility. 

All Kent's 167 inmates have a 
room with a view of the Fraser 

Ken Gibbs, superuisor of production 

Valley's spectacular mountains but 
most preferred the urban environ-
ment, the old ways, and the familiar-
ity of ancient B.C. Pen. 

Despite fears to the contrary, the 
carrot-not-the-stick approach is 
paying off and "things have settled 
down very well," said one senior of-
ficer. "If you're reasonable, the 
inmates tend to be reasonable, too." 

Staff problems: 
The major problem today, says 

Tony Hawkins, assistant warden, 
organization and administration, 
isn't inmates, it's staff. "We've been 
short-staffed from the beginning, 
and that leads to too much over-
time. There's a price to pay in 
quality of service when you run 
double-shifts, and for the staff it 
means fatigue, tensions, and family 
problems. The Public Service 
Commission is too slow at staffing 
and, as we have a large turnover 
because a maximum-security prison 
is a stressful place, we're always 
short-handed. For a long time we 
have had 24 cells unoccupied be-
cause of staff shortages." 

Senior staff are especially 
pleased with the "tremendous co-
operation" between the security 
side (CX) and the living unit (LU) 
officers who traditionally have often 
been suspicious of each other. But 
not at Kent. The LUs and CXs mix 
their respective strengths. One 
incident Tony Hawkins recalls 
involved an LU with "long hair and 
about four degrees" who talked his 
way out of a bad situation with an 
inmate — and earned a lot of respect 
from security officers as a result. 

"There are a lot of super people 
on staff but it's no bed of roses 
here," was one comment. Our 
"best" inmates cascade down to 
medium and minimum levels and 
we're left with the trouble-makers. 
Staff in maximum security should 
get credit for that by being paid at 
higher levels. 

CX pay just doesn't reflect the 
fact that maximum-security work is 
demanding, dangerous and very 

complex indeed because "inmates 
have little to lose if they create 

trouble." 
It's true money doesn't buy staff 

commitment, an officer added, but it 

does bring prestige to the job and 

recognition — and that's very im-

portant. 

What Staff Think 
Talking with staff, Let's Talk 

found them highly articulate and 

interested in their work. "Inmates 
• See page 4 

CX-4 Ron Frew mans the central control of Kent's electronic surveillance system. 

Food services officer Bob Beck discusses the menu with Doug Wilson, acting food 
services  supervisor. 

CX-4 Roy McDonell catches up with 
the news — Let's Talk in one hand and 
the phone in the other! 

(PHOTOS BY 
EILA LOUGHLIN) 
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brieflw Kent — the second year 
• From page 3 

Denis Butler (left) and Elison Garvey are deep in an important administrative 
question. Photo: Eila Loughlin 

COWANSVILLE 
PROJECT 

• From page 2 
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RAVE REVIEWS FOR THEATRE GROUP — William Head 
Institution's Inmate Theatre Group is receiving the same kind of positive 
reviews for their recent theatrical production as the inmate group at Matsqui 
received earlier this year for their efforts. 

WILLIAM HEAD SCORES AGAIN — The University of Victoria 
Achievement Awards ceremonies took place, May 9 at Kent, Matsqui, and 
William Head Institutions. A William Head inmate student achieved his BA 
degree this year. 

INMATE GETS KOSHER DIET AFTER FAST — Rabbi 
Finkelstein, Beth Israel Congregation, Kingston, who also provides 
rabbinical services for the Service in the Kingston area met with Len 
Weston A/W (Socialization) and Howard Bell A/W (Technical Services) 
at the Regional Reception Centre, May 8, to discuss a kosher diet for inmate, 
Saul Betesh. He then met with Betesh and explained that CSC's frozen 
kosher TV dinners, coupled with a breakfast of cereal and milk and an 
evening meal of vegetables, were adequate for his particular situation. 
Betesh agreed and has stopped his hunger strike. He was also provided with 
a yarmulka, cassette tapes and player and books. 

To honor the Year of the Disabled, 1981, Frontenac Institution, Ontario, has planned 
for about 120 disabled children to uisit the Frontenac farm throughout the year. 
Aboue, 10 children from the Penrose division, Ongtuanada hospital, have fun on a 
hay ride. Photo: Dennis Curtis. 

TEACHING PARENTS TO BE PARENTS IS THE KEY in the 
fight against juvenile delinquency and child abuse, according to Senator 
Florence Bird. "Every parent wants to see their child grow up in a healthy, 
normal way but with the fi rst child we are all untrained in this job, and the 
child will become an increased risk to society if not raised with care." 
Community colleges, universities and governments should step up their role 
to help failing parents, she said. Her recommendations are the result of a 
three-year study conducted by a senate subcommittee on health, welfare 
and science. Mrs. Bird and other senators investigated early childhood 
experiences as causes of criminal behavior. Several disturbing facts about 
crime, such as the 60 per cent rise in the juvenile delinquent arrest rate 
between 1974-78, serve as proof children are suffering from poor upbringing, 
she pointed out. 

WARDEN OF DORCHESTER ASKS TO BE RELIEVED — 
Mike Corbett, warden of Dorchester Maximum-Security Institution since 
December 18, 1980, has asked to be relieved of his post because it has been 
affecting his health adversely. He will return to his previous position of 
regional manager, planning at RHQ. Eugene Niles, assistant warden, 
technical services, will replace Corbett as acting warden until a new warden 
is appointed. Niles joined the Service in 1978 after serving 25 years with the 
Armed Forces and retiring as a lieutenant-colonel. He was regional manager, 
technical services and in 1980 went to Dorchester as assistant warden. 

SASKATCHEWAN PENITENTIARY TO GET SPECIAL 
HANDLING UNIT — The federal government has announced a 
$100,000 allocation in the 1981 budget to plan for a special handling unit 
(SHU) to house at least 60 of the most violent inmates in western Canada. 

INMATES PLANT TREES FOR LOCAL PULP MILL — 27 
limited and regular day parolees from Saskatchewan Farm Annex, Prince 
Albert, began work, May 5, planting trees for the local pulp mill. This is the 
first time so many Saskatchewan Farm inmates have been involved in this 
program. Inmates will be paid regular wages and each will be expected to 
plant from 1,000 to 1,200 trees daily. The project is expected to continue 
until the end of June. 

EMERGENCY RESPONSE TEAM GIVES DEMONSTRA- 
TION — Manitoba's Stony Mountain Institution Emergency Response 
Team gave a demonstration for the Inspector General, May 5. This is the 
first of what is expected to be a regular part of Inspector General Allan 
Wrenshall's visits to institutions from now on. 

FIFTH ANNUAL COLLINS BAY OLYMPIAD GEARING UP 
— "All systems are go," reports the Exceptional People's Olympiad 
committee which is now getting ready for the big weekend, July 25 and 26, 
when the inmates of Collins Bay Institution will play host to about one 
hundred mentally-handicapped special people from area institutions who 
will visit the prison to take part in the sports competitions. This year the 
committee hopes to have "a proper, professional-type running track" and 
work has begun on the beautification campaign which includes flower beds, 
flower pots and boxes, shrubs and new grass. Solicitor General Bob Kaplan 
has accepted an invitation to close the Olympiad ceremonies. 

are interacting much better with 
staff now," said one living unit of-
ficer. "I'm no bleeding heart but 1 
think human nature is good if you 
give it a chance." 

Another LU said he'd noticed 
inmates were more responsible 
under the new system. Take phone 
calls. At B.C. pen, inmates were al-
lowed two a month and were always 
demanding more calls. But here, 
each living unit is allowed a time slot 
for calls and the first two inmates get 
to make calls. The others have to 
wait, as they would on the street, but 
they don't get mad because they 
know other inmates are using the 
phone and their turn will come. 

There's still some hostility, "but 
not much," between the humanists 
on the staff who go in for diplomacy, 
and the authoritarians. "LUs and 
CXs joke together and there's lots of 
mutual respect," said a security 
officer. "This surprises new security 
staff who think we're supposed to 
hate LUs but they soon find the at-
mosphere is very cooperative here." 

"I'm on the security side," volun-
teered another officer, "but I'm not 
an old line type who thinks all 
inmates are scum. If a CX gets too 
tough with inmates, the inmates will 
react negatively. It's action and 
reaction and this creates problems, 
not solutions." 

Uniforms 
One officer felt the CX uniform 

was "too American" and said it 
should be all one color. Another felt 
"all staff should wear uniforms, even 
LUs, because "it gives us all a sense 
of belonging" and "you can't tell who 
is an inmate and who is an LU be-
cause most of the time both wear 
jeans and cords." One LU said he'd 
like to see a "casual" uniform — a 
blazer-and-slacks outfit. 

even improved on the equipment 
used in the shop when he suggested 
putting clamps on a hacksaw used 
for cutting metal. Connected to the 
saw by extensible metal cords, these 
clamps can prevent pieces of metal 
cut at high speeds from flying all 
over the place when detached, thus 
greatly improving work safety. He 
also modified the soldering table 
which at first was stationary thus 
forcing the welder to work under the 
table, either crouched down or at 
arm's length. Fleury equipped the 
table with a pivot so the panel can tilt 
freely enabling the welder to work 
above the panel and at a suitable 
height. Because the table is com-
pletely mobile, the welder can 
remain in one spot and proceed with 
all the necessary operations while 
the panel attached to the table is 
turned in any direction required. 
Fleury added that "this helps when 
checking the soldering and makes 
the work safer as well." 

What are the job opportunities 
for these inmates when they are 
released? Bourgeois told Let's Talk 
that the Ville St-Laurent plant hopes 
to increase its production consider-
ably in the con-iing months and it 
would be happy to hire experienced 
ex-inmates if theY and the positions 
are available, "especially since there 
are very few skilled workers." 

Both Petro-Sun and Cowansville 
Institution are very enthusiastic 
about their joint business venture. In 
fact, they're now talking about uping 
Cowansville's production to 25 
panels a day! 

Rank Identification 
Several others were in favor of 

identification tabs on collars or hats, 
indicating rank, but one officer was 
strongly against having to wear 
name tags. "Why not just a number 
so an inmate can complain about us 
if he wants but can't hassle our 
families because he has our last 
names." Officers said they would 
like to be called captain or sergeant 
because of the "built-in respect" of 
these titles. It's better than inmates 
yelling "hey boss" at you, and it 
would "give us much-needed 
credibility with the public and the 
military." 

Something most officers agreed 
on was the low esteem the public 
have for guards. When people ask, 
'what's your job?' several officers 
admitted to an uneasy feeling. "I say 
I'm a peace officer," said one. "I 
never say I'm a guard in a pen. It 
makes people think you're a goon 
who likes to beat up inmates." 

"The problem with our public 
image is that the media is only in-
terested in the sensational things 
inmates say. No one comes to ask 
what the staff think. And as for Let's 
Talk, it's the staff who read it, not 
the public who need to be exposed 
to the good things which do, in fact, 
happen in prisons all the time. 

"The John Howard Society here 
has developed a victim-counselling 
service — that's what the press 
should play up, not more "poor 
inmates" stories." 

The Kent officers would like to 
see more weapons training. "If an 
officer carries a gun, said an LU, he 
should be markmanship level. 
Weapons training should be con-
tinuous, not just a once-a-year blitz. 
"I'd rather officers not carry 
weapons if they're not pros," added 
an officer. 

Let's Talk also looked in on Mike 
Hale, Kent's head of living units. He 
says he's pleased with the way the 
living unit program has worked out. 
"We thought it might have taken us 
three to four years but we've made 
a lot of progress," he said. "How-
ever, we still sometimes forget we're 
dealing with individuals not inmates. 
We tend to blame a whole popula-
tion and not the individual inmate. 
Inmates want to make us forget. 

Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, KlA 0P9, Tel: 995- 

They want us to see them as a lump. 
An open prison defeats their code, 
he added. 

Assistant warden, Industries, Colin 
Crutch 

Final stop was a visit to warden 
John Dowsett's office. He told us 
the family visiting program was due 
to begin May 23, and two prefabri-
cated, two-bedroom cottages, (not 
trailers), were constructed by in-
mates at Matsqui Medium-Security 
Institution. Kent has a University 
of Victoria program and if an 
inmate does well, he'll go to Matsqui 
to work on the final credits for his 
degree. There is also a good in-
dustrial program, a Native brother-
hood, a French cultural group, a 
lifers group, and a gym. "Long-term 
inmates cause us the least trouble," 
the warden said, "Contrary to what 
most people believe, long-termers 
are interested in the stability of the 
institution. It's the short-terms you 
have to watch. They are often sent 
back from medium-security where 
they "failed out" because they're 
trouble-makers." 

Built at a cost of $17.8 million, 
Kent, which looks a bit like a 
country club, is anything but. Its 
internal security is controlled by 
electronic surveillance and a closed 
circuit television network. Two rows 
of chain-link fence topped with 
coiled berka wire, flood lit at night, 
guarded by four towers and a mobile 
patrol, have made escape almost 
impossible. 

With two years under its belt, 
Kent is looking ahead to solving its 
most serious problem: finding ways 
and means to motivate maximum-
security prisoners to become 
responsible citizens. 

3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 
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Richard Cyr, Helen Friel (back to camera)and Jacinthe Dignard talk to visitors 
at the Data Processing Institute show, Apri/ 28 -30, in Ottawa. 

Automated document processing 
display generates publicity 

— and a contract! 
Terry Sawatsky 

5 new accreditations! 

Congratulations Ontario 
and Prairies! 

• Millhaven Maximum-Security Institution, Ontario 
• Toronto Parole District Office, Ontario 
• London Parole District Office, Ontario 
• Kingston Parole District Office, Ontario 
• Regina Parole District Office, Saskatchewan 

OTTAWA — At the meeting of the Commission on Accreditation, 
May 20, in Williamsburg, Virginia, there was some very good news 
indeed for Ontario and Prairie Regions. Five facilities completed the 
long, hard struggle to bring them up to the rigid standards required by 
the Commission — and came out winners. It's hoped that eventually 
all CSC facilities will attain accreditation status. 

Congratulations to John Ryan, warden of Millhaven; and parole 
directors, Gilles Martin, (London); J.H. Lawrence (Toronto); P.N. 
Ryan (Kingston); Gordon Holloway (acting) (Regina) and to all their 

staffs! J  

NATIONAL STEERING COMMITTEE 

Canada sent provincial representatives to help next year's Second World Congress 
on prison health care. L-R: Dr. Dan Craigen, director general, medical and health 

care services at CSC; Dr. B. Williams (Yukon); Elizabeth Flauelle (Ontario); I. 
Culligan (New Brunswick), B. Doyle (Alberta); Barbara Stanley (Ontario); Phil 

Lemay (Quebec) and Dr. S. Akhtar (Nova Scotia). 
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Challenge inmates — get them 
interested in the future, says 

Stony Mountain warden 

OTTAWA — The automated docu-
ment processing division of Inmate 
Employment Branch made a very 
successful presentation at the Data 
Processing Institute trade show, 
April 28-30, for senior data proces-
sing officers of federal government 
departments and universities. The 
CSC booth was visited by over 500 
people and about 50 participants 
attended two presentations given by 
Helen Friel, project leader, data 
capture. Comments on all aspects 
of the program were "very positive," 
and ranged from interest in acquir-
ing CSC services, to surprise and 
interest that the Correctional 
Service is providing inmates with 
skills which are in great demand in 
the business world. Even better, the 
division was contacted after the 
show by Canada Post to negotiate a 

microfilming contract. Other 
government departments have also 
indicated a high degree of interest 
and Computer Data (a Canadian 
publication) would like to feature the 
Automated Document Processing 
program in a forthcoming issue. 

All staff of the division: Cécile 
Cousineau, Richard Cyr, 
Jacinthe Dignard, Helen Friel, 
Beverley Sandey and David 
Seibel helped in manning the booth. 
Ken Mousseau of inmate employ-
ment, systems and administration, 
provided invaluable assistance in 
coordinating and setting up the 
display. This was ADP's first 
venture into marketing at trade 
shows, and from all indications, was 
successful in terms of the publicity 
and contracts generated. 

PRAIRIES — Terry Sawatsky is 
typical of the Service's new genera-
tion of young wardens. Educated in 
the social sciences (a Master's of 

Arts degree in clinical psychology), 
he's articulate about what he 
believes in, and committed to 
"humane and reasonable incarcera-
tion that offers inmates a full range 
of program opportunities." 

His philosophy is: "Lots of 
challenge for inmates. Get them 
interested, increase their responsi-
bilities, help them organize for their 
future — on the street, not back in 

the Pen." Basically, he says, we try 
to give inmates what they need, but 
he has no illusions about saving 
people. "An inmate makes his own 
decisions." 

He is much in fàvor of the Ser-
vice's move towards the Individual 
Program Planning (IPP) process 
because it involves the inmate as an 
active participant in decision-
making from time of sentence to 
warrant expiry. 

"Our role is to offer inmates as 
many opportunities as possible. 
Every division — industries, voca-
tional training, academic training, 
services, socialization and security, 
participate and make this possible. 
Then, if an inmate is interested, he 
can take it from there. Resocializa-
tion is much more effective," he  

added, "if the outside community 
and the prison work together. Our 
Citizens' Advisory Committee and 
our over 200 volunteer visitors have 
been a great help in this." 

Sawatsky entered the Service in 
1969 as a parole officer in Winnipeg. 
In 1974, he went to Edmonton as a 
section supervisor with the Parole 
Service and a year later he trans-
ferred to RHQ — Prairies as co-
ordinator, classification services. In 
1977, he went to Stony Mountain as  

assistant warden, socialization and 
when warden Ray Desrochers left 
to take over Bowden Institution in 
Alberta, Sawatsky became acting 
warden and was confirmed in the job 
a year ago. 

Very much a family man, Stony 
Mountain's warden has two boys 
and a girl. During his leisure 
moments ("you don't get many of 
them when you're a warden"), he 
likes to go fishing, canoeing and 
camping with his children. 

Canada to host second world 
congress on prison health care 

OTTAWA — The initial meeting of 
the national steering committee of 
the congress on prison health was 
held in Ottawa, April 30, with all the 
provinces and the Yukon repre-
sented except B.C., Saskatchewan 
and the North-West Territories. 

Canada will host the world 
congress, August 28-31, 1983, in 
Ottawa, Don Delaney, congress 
manager-designate, told Let's Talk. 
"We expect about 1200 delegates 
from 40 nations to attend," he said. 
The theme of the conference is 
World needs for action in prison 
health care. 

The congress is sponsored by 
Canada through the Solicitor 
General on behalf of the Interna-
tional Council on Prison Medical 
Services. Their aims are to ex-
change knowledge and skills related 
to prison health care, set up interna-
tional standards for prison medicine 
and improve the delivery of health 
care in prison settings. Topics will 
include drug and alcohol abuse, 
suicide and self abuse, swallowing of 
foreign bodies, problems of elderly 
prisoners, and mentally disturbed 
offenders. 

• 
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Bisley Bound 
Ken Ferguson, living unit officer 

at Springhill Institution, will be 
representing Canada and the 
Atlantic provinces in the Bisley 
competition in England in July. 
The Bisley is the closest thing to 
the world championship of rifle 
and small arms expertise that 
exists — it's the Silver Broom of 
curling. 

To reach this state of exper-
tise, Ken placed first among 
militia men in Canada's national 
"shootout" last summer. He had 
to defeat an estimated 25,000 
other competitors to do it! Only 
two militia men get to go to the 
Bisley and Ken is one of them. 
Alter  coming first last summer, 
Ken was presented with the 
Queen's medal by Ramsay 
Whitters, chief of defense staff. 

Ken has been a member of the 
Service for eight years and the 
militia for 12 years. He holds the 
rank of lieutenant. As a member 
of the Bisley team, he'll go to 
Valcartier, Quebec, as a perma-
nent army man (temporarily!) for 
training. Early in July he'll fly to 
Bisley with his team, and the 
month-long international rivalry 
will begin. 

Bisley became the home of 
the hosts to the shoot, the British 
National Rifle Association, in 
1888. It's a small town of approxi-
mately 1,700 in Surrey, near 
London. Its chief industry is "the 
range," and it greets people from 
almost every country in the 
world. The most sought a ft er 
award is the Bisley Imperial prize. 
It has been won by a Canadian 11 
times, an Australian twice, South 
African twice and New Zealand 

Prairies: Linda Lee 

Andy Petryshen, captain of the Prince Albert Colts with tournament 
champs trophy. 

CSC Regional Hockey Tournament 

Lemieux, CX-COF-6 and 
Claude Demers, CX-COF-4. 

Twenty-two new recruits 
received their certificates, April 
29, after completing 14 weeks of 
training at the Quebec Staff 
College. Jean-Paul Dugas, 
regional director general, pre-
sented the certificates. 

• acific • 
Eila Loughlin 

William Head Institution has done it again! For the third consecu-
tive time, a team of very physically fit individuals from the institution 
has captured first place honors at the Regional Fitness Field Day. The 
competition, held April 28 at CFB-Chilliwack, is a joint management/ 
union sponsored, twice-yearly event organized by Reg Clarkson, 
coordinator, employee health assistance. Seventeen six-member 
teams were entered. Pictured is the winning team from William Head 
Institution: Donna Macdonald, visits and correspondence officer; 
Ron Kaplan, CX-3; Steve Williams, instructor-electronics; Bob 
Bell, CX-5, Tom Callaghan, LU-2 and team manager, Helgi 
Eyjolfssen, supervisor of recreation. At right: Jim Phelps, RDG. 

Correctional Staff College (Pacific) instructor Charlie McGraw was 
presented with a certificate, May 14, authorizing him to examine 
Service personnel for pro fi ciency as weapons instructors in accor-
dance with national weapons standards for the Colt AR-15, the 
shotgun and 38-calibre revolver. The presentation was made during 
the Correctional Officer Recruit Program graduation ceremony held 
in Mission. Pictured (left to right) are Bill Hellyer, manager, 
Correctional Staff College; Doug McGregor, regional executive 
officer; and Charlie McGraw. 
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Ontario: 
When was the last 
time the vvarden 
kissed you? 
The second annual inter-institu-
tional hockey tournament held in 
Amherstview, March 13, was a 
great success. Six teams partici-
pated in the round robin tourna-
ment representing Collins Bay, 
Kingston Pen, Joyceville, Mill-
haven and Warkworth Institu-
tions, and the Kingston City 
Police. The tournament started 
at 9  am. and went on until after 
11 p.m. Once again the facilities 
at the Henderson Arena were 
just great and the teams and 
spectators really appreciated the 
co-operation from the staff. 

There were many more 
enthusiastic spectators than last 
year, most of whom arrived after 
work and stayed until the bitter 
end. Collins Bay ended up with a 
record of 5 goals for and 24 
against, which was a great 
improvement over last year. 

Kingston beat out Warkworth 
3-2 for the "B" Division trophy, 
and it was nice to see Warkworth 
warden Mary Dawson congrat-
ulating each member of her team 
as they left the ice. (When was 
the last time you were kissed by 
the warden?) 

The final game of the day was 
a real thriller with Millhaven 
squeaking by Joyceville 3-2. 
Perhaps the Millhaven cheering 

Jack Cennon, Prince Albert 
Chamber of Commerce director 
and past chairman of the 
Saskatchewan Penitentiary 
Citizens' Advisory Committee, 
recently presented a top hat on 
behalf of the Chamber to correc-
tional officer Peter Dubois of 
Edmonton Institution. Dubois 
was the most senior player in the 
regional hockey tournament, in 
Prince Albert, April 1 and 2. The 
Prince Albert top hat is the 
symbol of hospitality used by the 
Chamber and is presented to 
outstanding dignitaries! 

Five teams took part in the 
tournament: Prince Albert, 
Drumheller, Edmonton, Saska-
toon and Bowden. The tourna-
ment was run over a period of 
two days and was organized by 

Woopee! Mil!haven team wins 

section made the difference. 
They were incredible. 

Congratulations to the 
winners, but really, everyone was 
a winner, and we look forward to 
seeing you all at next year's 
tournament. 

Henry Yuzik, CX-4, Saskatche-
wan Penitentiary. The Prince 
Albert CSC Colts were once 
again the reigning champs! 

Submitted by George 
Rimmer, Saskatchewan Peni-
tentiary, CAC.  

rOttawa: 
First Aid at NHQ 
A number of employees have re-
cently undergone basic first aid 
training as well as cardio-respira-
tory resuscitation training. There 
are now 26 people qualified to 
administer first aid and 11 certi-
fied as heart-savers. Evelyn 
McCauley from policy and plan-
ning, is a qualified standard St. 
John Ambulance first aid instruc-
tor and has given of her time to 
provide such training for staff. 

The safety-oriented fi rst aid 
St. John Ambulance certificate 
holders are: Francine Connelly. 
Hélène Miner, Jean Demers, 
Brian Garland, Suzanne 
Choquette, Lucille Lasalle, 
Evelyn McCauley, Florent 
Cadotte, Cecile Bourdeau, 
Shirley Royer, Beth Knox, 
Jocelyne Monette, John 
Chamberlin, Claude Larabie, 
Gerry Bauder, Johanna 
Hardy, Monique Simard, 
Harold Allingham, Arthur 
Chartrand, Richard Blan-
chard, Ginette Désormeaux, 
Ann M. Trudeau, James R. 
Hall, Carole Sauvé, and 
Louise Laviolette. 

The Heart Saver Certificate 
holders are: Francine Connel-
ly, Claude Larabie, Gerry 
Bauder, Monique Simard, 
Evelyn McCauley, Louise 
Laviolette, John Chamberlin, 
Jean Demers, Brian Garland, 
Lucille Lasalle, and Florent 
Cadotte. 

..- 
Dennii‘Curtis - 

Pierre Goulem, warden at the 
Correctional Development 
Centre, recently presented 25 
year long service awards to 
several employees. Above, left to 
right: Robert Caron, assistant 
warden, security; Raymond 
Léveillé and Alain Benjamin, 
CX-COF-2, and Pierre Gou-
km. Not in the photo — Roger 



New Self-defense training 
Officers from Atlantic, Quebec and Ontario regions received intensive 
training in the Koga system of self-defense and control recently. Here Butch 
Snider (left) and T. Cook, practise a handheld. Complete story next issue. 

"It's not  a  horizontal  taxi" 
The Mountain Institution crew: L-R: Zen Sabat, CX-5; Al Rose, A/W health care 
services; Jim Edtvards, health care officer; Doug Brunner, plan superintendent, 
and front, Charles Laker-veld, CX-3, did very well in a recent first-aid competition 
but "wait till you see us next year." 
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Prisons do more harm than good? 
A comparison of the Dutch, Scandinavian and Canadian systems 

OTTAWA — The Dutch view the 
criminal justice system as the least 
appropriate way to solve their social 
problems and recognize that prison 
is harmful and should be resorted to 
infrequently. Whenever possible, 
they prefer to try other social and 
economic support systems first, 
according to Jim Vantour, chair-
person of the CSC Strategic 
Planning Committee, in his talk to 
the National Conference of 
Wardens and Parole District 
Directors, April 21-24, in Ottawa. 
Dr. Vantour is a professor in the 
sociology department at Carleton 
University, on leave to CSC as an 
advisor. 

Vantour said he had chosen the 
Netherlands and the Scandinavian 

OTTAWA — "The federal identity 
program (FIP) has been revised to 
incorporate a wider use of the 
Canada wordmark," said Donald 
Johnston, president of the Trea-
sury Board. 

The program provides for the 
consistent visual identification of the 
various organizations which 
comprise the federal government. It 
was introduced in the 1970s to make 
federal programs and services more 
accessible to the people who use 
them, he said. 

The widespread use of the 
"Canada" wordmark is new. In the 
future, when you see a federal sign, a 
vehicle, a poster, or a publication, 
you will see the wordmark. Aside 
from this major new element, the 
federal identity program is evolving 
in other ways. For example, we 
recently issued design standards for 
graphic symbols to be used in all 
federal public areas and occupa-
tional environments. 

What is the wordmark?  
The wordmark was designed for the 
Canadian Government Office of 
Tourism in 1965 and has been used 
in the promotion of tourism and 
more recently in government 

countries because they are 
generally regarded as having model 
correctional systems. The role of 
the prison also differs fundamentally 
from Canada's. They have a tolerant 
public attitude toward the offender 
which perhaps results from the 
stark realities of the Second World 
War and its abuse of individual 
rights and freedoms. 

There exist as many ideologies 
and conceptualizations in the cor-
rectional field as there are countries, 
he pointed out. Scandinavian coun-
tries, especially Sweden, have "open 
prisons" as well as institutions very 
similar to our maximum-security 
institutions and special handling 
units. Solitary confinement also 
exists in Sweden. 

advertising. The design consists of 
the word "Canada" and a flag 
symbol over the final "a." 

Advantages 
"In adopting a uniform identity 
which is both attractive and strong, 
we are trying to achieve greater 
awareness of the federal presence in 
Canada. We want our citizens to 
know what we do and more specifi-
cally what we can do for them," 
explained Johnston. 

"We want public servants to 
understand that ministers are firmly 
committed to this program and that 
we expect it to be fully implemented 
in all parts of Canada. But we also 
want public servants to understand 
the reasons behind it and to take 
pride in their corporate identity. We 
are actively soliciting their support. 
We hope they will get on the band-
wagon and help us. Each depart-
ment has appointed a FIP liaison 
officer who is responsible for imple-
mentation. This officer needs the 
support of others in the department 
to accomplish this task. 

"The federal identity program 
can give employees a sense of 
belonging to a larger organization 
than their particular department or 

• See page 4 

"In these countries, emphasis is 
placed on the certainty that the 
offender will be apprehended and 
punished — not on the severity of 
the sentence. The symbolic signi-
ficance of the prison sentence is 
more important than its length," he 
added. 

This is because the Scandina-
vians don't believe the penal system 
can rehabilitate inmates. They feel 
the rehabilitation function is more 
appropriately handled by other 
social welfare institutions. 

The Nordic countries and 
Holland typically have some of the 
lowest incarceration rates in the 
world, "due primarily to an ad-
herence to the belief that prisons do 
more harm than good," he said. 

Vantour also explained the 
similarities existing between "open 
prisons" and our community correc-
tional centres. There is however a 
noteworthy difference: offenders 
housed in open prisons are inmates, 
not parolees as is the case here. 

Sweden also has closed institu-
tions similar to our maximum 
security institutions where "inmates 
serving sentences of two years or 
more will serve at least a portion of 
their sentence." 

Most of the local prisons have 
capacities ranging from 20-60 
inmates (for inmates sentenced to 
one year or less). The national 
prisons may have a capacity for 200- 
400 inmates. 

In Holland, assignment to open, 

semi-open or closed prisons is based 
not on length of sentence but rather 
on a progression from higher to 
lower security levels. 

Another important difference is 
that in Scandinavian countries, 

by Eila Loughlin 

PACIFIC — When the new unit 
chief with the Provincial Ambulance 
Service in the small community of 
Agassiz, B.C., began his search a 
year ago for volunteer assistants, he 
went to prison. 

At nearby medium-security 
Mountain Institution, Frank Simon, 
Agassiz's only full-time ambulance 
service employee, thought there 
would undoubtedly be staff mem-
bers who would like to serve as 
volunteer ambulance attendants in 
the community, providing of course 
it was their place of residence. 

Today, four of Simon's eight 
volunteers are from Mountain In-
stitution. 

Doug Brunner, plant superin-

tendant; Jim Edwards, health care 

officer; and correctional officers 
Charles Lakerveld and Zen 
Sabat approach the particularly 
demanding service with great zest 
and exuberance. 

"You get a good feeling when you 
can help somebody. There's a great 
personal satisfaction in it," re-
marked Sabat, his sentiments being 
equally shared by other members of 
the group. 

The foursome, together with the 
other volunteers, help ensure that 
there are always two persons on call 
should someone in the vicinity 
require emergency first aid, the 
vicinity including both Kent and 
Mountain institutions, several 
logging camps, the resort town of 

• See page 4  

there are few institutions which offer 
a mix of programs. Instead we find 
industrial institutions or academic 
institutions. 

Low Incidence of 
Violence 

Another noteworthy feature of 
their correctional systems is the low 
incidence of violence in their 
institutions, said Vantour. This is 
explained by the fact that Sweden is 
a relatively peaceful society. In a 
population of 81/2 million, there are 
only about 70 homicides a year. Few 
of these are committed in the course 
of another offence. Denmark has an 
even lower incidence with only 
about 40 homicides per year. 

"Prison sentences are also short 
which in itself may help account for 
the low incidence of violence." 
About 75 percent of inmates in 
Sweden are sentenced to less than 
four months and 90 percent of 
inmates in Holland are sentenced to 
less than six months. Only about 10 
percent of the inmates in these two 
countries have been sentenced for 
crimes of violence. 

Dangerous  Offenders 
Another reason for the low 

incidence of violence in institutions, 
said Vantour, is that many of their 
violent offenders are sentenced to 
mental hospitals. "In the Nether-
lands, many dangerous offenders 
and recidivists are classified as 
mentally unstable. One-third of the 
prison population is sent to private 

or state psychiatric hospitals." 
This led Vantour to wonder: 

"How many of our troublemakers 
would be in psychiatric hospitals if 
they were sentenced in Holland?" 

The Nordic countries and 
Holland also have incorrigibles, he 
added. "In Sweden, there are four 
special security units each housing 
24 inmates, mainly high escape 
risks, drug dealers and dangerous 
inmates. These units are apparently 
very similar to our special handling 
units and the inmates are not con-
sidered to be under punishment 
but rather segregated for the good 
order of the institution. They have 
no contact with other inmates; they 
are not entitled to furloughs; and 
three guards must be present when 
an inmate leaves his cell. They are, 
however, entitled to private visits 
daily," explained Vantour. 

Vantour concluded by giving 
delegates an idea of the perceptions 
of sentence lengths in various coun-
tries. In Sweden and Norway, a long 
sentence is more than one year; in 
the Netherlands, it is six months or 
more; in Denmark it's more than 
four months. In Britain, on the other 
hand, it is four years or more; in 
Australia and France, five years or 
more. 

"Despite increasing crime rates, 
and increasing recidivism rates, 
there is a continuing trend toward 
greater use of alternatives to im-
prisonment," Vantour emphasized. 

Where imprisonment is neces-
sary, they tend to minimize it as 
much as possible, but they prefer 
using other solutions. 

However, sentences for drug-
related offences and robberies are 
increasing. There is also an in-
creasing number of mentally dis-
turbed offenders who are placed in 
prisons because of the closure of 
mental hospitals. 

Watch for the Canada 
"wordmark" — the new 

logo of the Canadian 
Government 

4 Mountain Institution officers join 
ambulance service 
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HAVE YOU SEEN? 

Amendments to directives published from April 15 to May 19, 1981. 

NO. 	 DIRECTIVES 
34 	 Revoked: CD 139: Control of Traffic on Penitentiary Reserves (replaced by DI 725) 
45 	 Published: CD 249: Searches 

Revoked: CD 255: Psychological Services 
Published: CD 255: Psychological Services 

8 	 Published: DI 1118: Consent — Medical Psychiatric 
Dental Treatment or Examination 

66 	 Revoked: CD 139: Control of Traffic on Penitentiary Reserves (replaced by DI 725) 
Published: DI 722: Contraband — Accountability 
Published: DI 725: Traffic Control on Service Property 
Published: CD 249: Searches 
Revoked: CD 255: Psychological Services 
Published: CD 255: Psychological Services 

For more information, please contact Suzanne Parisien at 995-6542. 

SERIES 
100 
200 

1100 

Security 
Manual 
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ATHLETES' FESTIVAL IN HELL — that's the dramatic title La 
Presse in Montreal gave its article on the annual sports banquet held at 
maximum-security Archambault Institution -recently. The sports night, 
which was not held last year because of unrest in the institution, involves 
recognition of athletes who took part in the year's sports activities, Simon 

dee. Boucher, hobby and recreation officer at Archambault, told Let's Talk. 
With the help of Serge Langlois, Luc Lachappelle, and Ghislain Côté, 
physical education and sports instructors, Boucher sent out invitations to a 
variety of sports personalities asking them to assist with the sports night. 
Among those who replied were boxers Donato Paduano and David 
Hilton; Réjean Tremblay and Paul-Henri Talbot from La Presse and 
Ronald Piché of the Montreal Expos. Several other athletes from different 
sports areas, also came and shared their expertise with a variety of inmate 
sports teams who attended the banquet and festivities. 

Trailer home goes over the wall at Stony Mountain 

TVVO CSC CORRECTIONAL INSTITUTIONS BEGIN 
FAMILY VISITING PROGRAMS — Kent Institution in British 
Columbia and Stony Mountain Institution in Manitoba became the fourth 
and fifth institutions to begin family visiting programs for inmates. Kent's 
family visiting program began May 23, with two two-bedroom cottages 
available inside the wall, while Stony Mountain provide a three-bedroom 
trailer, June 2, (sleeps eight) for inmates who qualify to have 48-hour visits 
with their families. 

FIRST PRIZE FOR EDUCATING THE PUBLIC — Front page of 
the Whig Standard, May 25, read "Whig Standard First Winner of Prize for 
Educating the Public on Prisons." The paper was honored, May 22, as the 
first winner of the Alex J. Edmison Award for contributing to community 
education in the criminal justice field. The newly established award, named 
for one of the founders of the John Howard Society in Kingston, was 
presented at the Ontario Branch annual meeting, "in recognition and 
appreciation of the paper's long-demonstrated commitment to bringing 
important issues in criminal justice to the public's attention in a clear and 
responsible manner." The item mentions that reporter, Karl Polzer, during 
the past year, has prepared major stories on a range of issues including 
mandatory supervision, self-sufficiency, the plight of ex-inmates attempting 
to find work, and family visiting. 

MATSQUI FILM FINALIST AT FESTIVAL — A 51 - minute 
documentary produced by Peter Smilsky, on the inmate theatre of Matsqui 
Medium-Security Institution, B.C., has been selected as a finalist in the social 
issues category for the American Film Festival, to be held in New York in 
June. The film will be screened at the American Correctional Association's 
Annual Congress of Correction in Miami in August. For information, 
contact Centaur Productions Inc., Box 5108, Vancouver, B.C., Canada V6B 
4A9. Tel: (604) 937-0462. 

ANOTHER INTERNATIONAL TRANSFER — An international 
transfer involving three United States inmates going back to the States and 
seven Canadian inmates held in U.S. prisons being received back, took 
place May 20 and 21, from Ontario Region. 

INMATE LABOR PROGRAM SOCKS IT TO THEM — A 
delegation of 19 Canadian lawyers and judges recently visited the 73-year old 
Peking prison, China, where 300 staff watch over 1900 inmates. The prison 
emphasizes reform through labor and most of the inmates are involved in the 
daily production of 23,000 pairs of socks. To help solve the problem of 
employment for released inmates, the prison hires back ex-inmates who 
work in the prison's machine shops. The Peking prison claims a recidivism 
rate of only 4 per cent. 

FOLKLORAMA COMES TO STONY MOUNTAIN — Stony 
Mountain Penitentiary, Manitoba, was briefly tranformed into a multi-
cultural carnival, May 23, when "Folklorama" paid a visit. About 150 
costumed volunteers from 15 cultural communities in the Winnipeg area 
attended the one-day affair. In addition to displaying traditional folk crafts, 
the volunteers presented various ethnic dance and song routines. This joint 
effort between the institution and Folklorama organizers was the first of its 
kind in the country. Inmates participated with their own booths and displays 
as well as helping to construct facilities. Because of security problems, the 
event was not open to the public. Folklorama is an annual event usually held 
in August in Winnipeg in which all the many cultural groups in the city take 
part. 

BOX 
No consensus? 
Dear editors: 

On page 3 of your May 15, 
1981, issue appears a summary 
of the work of the Strategic Plan-
ning Committee of which I am a 
member. 

Under the heading Input from 
30 briefs the following appears: 

Vantour said that about 30 
briefs were received from a 
wide cross-section of 
criminal justice groups and 
are being considered in the 
preparation of additional 
forecasts. Among the 
more interesting sugges-
tions for the future were: 

Future size of institu-
tions should be limited to 
300-400 with living units of 
40-50. 
My concern is that your 

readers may assume that there 
was consensus among the 
organizations submitting briefs in 
support of over-size prisons 
holding between 300-400 
inmates. In fact there was only 
one brief that supported a prison 
as large as 300. I am more 
convinced than ever that no 
prison should hold more than 200 
inmates. 

There are other points on 
which one might comment. One 
is the use of cost-effectiveness in 
assessing a correctional pro-
gram. In my opinion cost-effec-
tiveness is not an applicable 
measure for any social program 
including corrections. 

W. T. McGrath, 
Executive Director 
Canadian Association for the 

Prevention of Crime 

ZALC 
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Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 

Harrison Hot Springs and Hemlock 
Valley, a major recreational area. 

When the ambulance attendants 
are "on call," it is for a period of five 
days at a time, during off-duty hours 
from their regular jobs. 

However, for Mountain Institu-
tion's crew, there was a lot more to 
becoming volunteer ambulance at-
tendants than just volunteering and 
being a resident of the community. 

It required months of on-the-job 
training with Simon, as well as com-
pletion of industrial first aid and 
emergency medical attendant 
courses, which led to emergency 
medical attendant certification by 
the Provincial Ambulance Service. 
The courses they took on their own 
time. 

"It was like learning a new 
language," said Sabat. 

"And you learn to become 
quick," added Lakerveld. Many calls 
are received during the wee hours of 
the morning, requiring a very well 
organized method of scrambling out 
of bed in order to get to the firehall 
where the ambulance sits waiting. 

Lakerveld, though, already knew 
about "being quick," having been 
periodically involved in ambulance 
service since 1973. 

Now, as qualified ambulance at-
tendants, they may occasionally be 
called upon to perform another 
function — that of public relations at 
schools and kindergartens. 

"The ambulance is not a hori-
zontal taxi, or pick-up service," says 
Simon. 

agency. I am convinced our strong 
corporate identity coupled with 
good service will result in improved 
client relationships." 

Main features 
Each organization has a signature 
consisting of one of three symbols 
and an applied title. 
• The flag is the symbol used by the 
prime minister, cabinet ministers, 
parliamentary secretaries and their 
offices. 
• The coat of arms is used to iden-
tify the legislature and the judiciary. 
It is also used abroad by External 
Affairs Canada. 
• The federal symbo/ is used by all 
other organizations under the 
program. It consists of one bar and 
the maple leaf of the flag of Canada. 
It always appears to the le ft  of the 
applied title. 

What use should departments be 
making of the FIP symbols? "The 
symbols are used wherever the 
government is to be identified. In 
addition to letterheads, calling 

"It is aggravation-prevention," he 
added, whereby a patient's condi-
tion is first stabilized, then he is 
transported to a hospital. 

In all, the involvement of the four 
Mountain staff in the provision of an 
effective, efficient ambulance 
service for Agassiz, is having a very 
positive effect at the institution. It is 
helping make other staff members 
aware of the importance of becom-
ing familiar with first aid procedures. 

Lakerveld, upon completion of a 
cardio-pulmonary resuscitation 
course, hopes to share his know-
ledge at the institution teaching the 
course himself. 

"We have the administration's 
full support, as long as it doesn't 
interfere with our duties," he said. 

The administration, in fact, 
wholeheartedly supported the 
participation of a team from 
Mountain in last year's Lower Main-
land First Aid Competition, in 
Vancouver. It involved a series of 
simulated industrial and motor 
vehicle accidents with the teams 
assessed according to how they per-
formed as a unit and their response 
times. 

Mountain's team, consisting of 
the four ambulance attendants and 
AI Rose, assistant warden, Health 
Care Services fared well, though 
they didn't place in the top three of 
ten teams entered. 

But very enlightening was a 
remark made by one of the judges 
following the competition: "We'll be 
looking for you next year." 

cards, press releases and publica-
tions, the symbols also are to appear 
on signs, vehicles, advertising, 
audio-visual productions, displays 
and exhibits, said Johnston. 

Treasury Board Canada has 
issued a revised policy and guide-
lines on the program as well as a 
design guide. Employees who work 
in the public affairs or design areas 
should be familiar with both of these 
publications, he added. 
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An Act respecting penitentiaries 

CHAPITRE P-6 

Loi concernant les pénitenciers 

SHORT =LE TITRE ABRÉGÉ 

-INTERPRÉTATION INTERPRETATION 

hort title 1. La présente loi peut être citée sous le Titre abrégé 

La les pénitenciers. 1960-61, c. 53, 

Définitions finitions 2. (1) In this Act 

"Commissioner" means the Cor 
Penitentiaries 
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Service 
Service. 
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pénitencier 

(2) For the purposes o any 
relating to escapes and rescue-
penitentiary shall be deemed 
place at or in which an inm: 
lawful discharge from custody 
this Act or the regulations, or b 
the Service, to be or remain. 

esign 
rs, m 

-s objets de 
évasions et aux délivrances 

prisonniers, un pénitencier est 
-ndre tout endroit où un détenu, 
'a pas été légalement mis en 
treint, d'après la présente loi ou 

ou selon l'ordre d'un fonction-
ice, à être ou demeurer. 

(3) In any proceedings before a co nds 
n.stituting 
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• 
Paul Faguy, Commissioner from 1971 to 1975, is retired now but still as 
interested in corrections as ever. He is on the board of the National Associa-
tions Active in Criminal Justice and is a past president of the Church Council 
for Justice and Criminology. 

July 13, 1961 — July 13, 1981 

Twenty years of 
dramatic change 

July 13, 1981 — Twenty years ago on this date, the Penitentiary Act was 
given Royal assent. It passed without a great deal of fanfare — hardly 
anyone noticed, but it sent federal corrections on a course of change and 
development unprecedented in the previous eight decades since confedera-
tion. Historically, it was not the first Penitentiary Act. The first Penitentiary 
Act was passed in 1868 and reuised in / 939, but the impact of the new 1961 
Act was certainly the most dramatic. 

Let's Talk would like to devote this special issue to the people and events 
which have so fundamentally influenced federal corrections ouer the past 
two decades. 

This issue is not intended to be an exhaustive and detailed historical 
account; some prominent events are unauoidably left out. It may, however, 
serve to make us aware and sensitive to our past in the hope that we will be 
better prepared to anticipate and "grasp the future" as the motto, Futura 
Recipere states on the Correctional Service of Canada cap badge. 
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PAUL FAGUY: A period of consolidation ... 
and some significant changes 

OTTAWA — Commissioner 
from 1971 to 1975, Paul Faguy 
came to the Canadian Penitentiary 
Service from Canada Post. He suc-
ceeded Allen MacLeod as the Ser-
vice's third commissioner. 

His arrival was marked by two 
major decisions which set the tone 
of his administration. First, he 
decided inmates would no longer be 
required to wear numbers on their 
shirts. "I wanted them to be recog-
nized as human beings with names, 
not as numbers in a system," he told 
Let's Talk in an interview. "This 
decision was important because it 
represented a far-reaching principle: 
treat inmates as human beings." 

Faguy's second decision was to 
expand offender programs "so we 
recruited John Braithwaite, (now 
deputy commissioner, communica-
tions) because he was a good pro-
gram man, and we set him to work 
on such things as the temporary 
absence program which has had a 
lot of success — and still does to-
day." 

Other programs included inmate 
classification which provided coun-
selling and guidance, a big increase 
in the visits of inmate families which 
now took place in more comfortable 
surroundings; and more education 
for inmates both inside the prisons 
and outside at colleges and univer-
sities which inmates attended on 
temporary absences. 

Another important change was 
the red circling of the construction 
program planned under Allen Mac-
Leod. "We had already begun build-
ing the Mil!haven and Archambault 
penitentiary complexes. However, 
they were too far from cities and 
were designed to hold about 400 
inmates — a smaller number than 
previously, but still a large popula-
tion." 

The Mohr Report 
This 1971 study was tasked with 

gathering information on prison 
size, location and the ideal number 
of inmates to be incarcerated in one 
institution. As a result of this 
report's findings, "we stopped the 
construction program and cancelled 
designs for prisons like Archam-
bault and Millhaven. We had come 
to the conclusion it was better to 
build institutions close to the cities 
where inmates could make use of 
hospitals, employment centres and 
education facilities. They would also 
be closer to their families. 

"We had also embarked on the 
living unit concept of incarcerating 
inmates in small groups. This idea 
had worked well in a pilot project at 
Springhill Medium-Security  Institu-
tion in Nova Scotia since 1968 and  

now we wanted to expand its use in 

other institutions." 
The construction program came 

to an abrupt halt and a study com-
mittee was set up to investigate and 
make recommendations for a new 
type of institution which it was 
hoped, would provide a better 
answer to the new ideas now domi-
nating the correctional field. "We 
were looking for an inmate popula-
tion of 185-200, housed in living 
units, in prisons as close as possible 
to urban centres. 

The Mohr Report was approved 
by Faguy and the first institution to 
be built using the new correctional 
concepts was Mission Institution in 
B.C. 

"At this time, we also initiated a 
study to look into medical services 
in institutions with the help of the 
medical profession — doctors, 
psychiatrists, dentists, and psychol-
ogists," said Faguy. 

First psychiatric centre 
This medical study led to the 

establishment of a psychiatric 
centre in Abbotsford, British 
Columbia, "which now has a world-
wide reputation," (as a centre for 
forensic medicine). 

"This idea came to me after a trip 
to Holland," Faguy said. "During a 
visit to an institution there where a 
famous psychiatrist was working, I 
was struck by an incident. A patient, 
who was very violent, suddenly 
started to break up everything in his 
room and I asked the psychiatrist 
how staff handled such patients. He 
replied they wouldn't interfere since 
he preferred broken furniture to the 
broken limbs of an inmate. 

"I was convinced then of the 
necessity of creating psychiatric 
centres to treat mentally disturbed 
inmates," Faguy added. And as a 
result, the clinic at Abbotsford was 
built, under the efficient direction of 
Dr. Chuni Roy. 

Administrative changes 
The early seventies also saw the 

entry of large numbers of pro-
fessionals into the institutions. "This 
created a few problems since some 
staff were under the impression we 
were giving greater importance to 
rehabilitation and programs than to 
security. This led us to create a 
Security Branch at NHQ, eventually 
to be managed at the deputy corn-
missioner level. 

During this period various 
administrative structures were also 
implemented. When Faguy arrived,  

he was assisted by only one deputy 
commissioner. When he left there 
were three deputy commissioners 
— for security, offender programs 
and administration. Faguy also 
expanded the Secretariat, revised 
directives and implemented a 
management review system, a 
division which studied and verified 
efficiency in institutions and regions. 

In the regions 
To provide more efficient 

management four administrative 
regions were created — Pacific, 
Prairies, Quebec and Ontario. Pre-
viously there had been three regions 
— Western (from the Paci fic to the 
Great Lakes), Ontario and Quebec. 
The Atlantic provinces were still not 
designated as an administrative 
region because Faguy felt they did 
not have enough penitentiaries to 
justify such a move. 

Faguy also approved an impor-
tant new industry pilot project for 
Joyceville Institution to test a pre-
release work program which featur-
ed an inmate pay plan which obli-
gated inmate-workers to pay 
income tax, unemployment insur-
ance, pension, and so on. The 
Joyceville project was opened under 
Commissioner André Therrien in 
1976. 

Another notable achievement 
was the implementation of various 
exchange-of-Service agreements 
with the provincial correctional 
jurisdictions. No less than 21 agree-
ments with the provinces were 
signed providing for the exchange or 
transfer of custody of inmates 
between the two jurisdictions; the 
reimbursement of costs incurred by 
the provinces holding inmates who 
have had their parole suspended; 
and the provision of treatment for 
mentally ill offenders in provincial 
mental health facilities. 

Rehabilitation a failure? 
Faguy doesn't think so. Re-

habilitation of inmates was probably 
the main philosophical idea in cor-
rections in the seventies, he said. 
"For the first time in Canada we set 
up offender programs which would 
show us whether or not rehabilita-
tion was possible in institutions. 
Reports published today claim that 
our system of rehabilitation was a 
failure — an opinion with which I do 
not fully agree. Even if the success 
rate for rehabilitation was only 
about 10 per cent which means  

1,000 people were returned to 
society as citizens, this is pheno-
menal in terms of social and 
economic benefits." 

Recent studies seem to indicate 
recidivism statistics are going down 
which may mean our programs were 
better than we thought. He feels 
rehabilitation was never tried for 
long enough to verify the true results 
"because of problems with over-
population." 

This period, 1970-1974, also saw 
the creation of the policy calling for 
inmate committees for every institu-
tion. "Some inmates took advantage 
of this, which was bound to happen, 
but the committees did lessen 
tension in institutions and gave the 
prison population a channel in which 
to express their grievances, 
problems and frustrations." 

Alternatives 
Looking back on his years as 

Commissioner, Faguy says he has 
one word of advice: alternatives. 
"Give more serious consideration to 
alternatives to prison and incar-
cerate only the most dangerous of-
fenders." 

This photo, taken at the opening of Leclerc Institution in Quebec in 1961 shows: left to right: Patrick Desgrosèillers, Leclerc's 
first warden (see page 8); Allen MacLeod; Davie Fulton, then Minister of Justice; and Grégoire (Butch) Surprenant (see 
page 6). 



At  this directors' conference in 1961, we see Dave McLean,  Ontario's first regional director;  A. de Gaspé de  Laferrière, Federal Training  Centre  warden; Commis- 
sioner  Allen MacLeod; Freeman  Waugh, director, Technical Services; "Butch" Surprenant, first Quebec Region  director, and Ralph March, director of research. 

Former commissioner  Allen  MacLeod, left , talks to  John  Vandoremalen, 
chief,  publications,  about Let's Talk's special issue on the Penitentiary Act  of 

1961  — and  after. 

ALLEN MACLEOD, Q.C. — the "father" of 
the modern penitentiary service 

"A man with a remarkable talent for leadership" 
OTTAWA  — When  Allen Mac-
Leod  took over the Canadian Peni-
tentiary Service in  1960  as its second 
commissioner, (previously they 
were called inspectors), he was uni-
quely qualified for the difficult job 
ahead — bringing a rigid, military-
minded, deeply troubled prison 
system out of its 19th century orien-
tation. 

A career lawyer with the Justice 
Department, MacLeod had  a strong 
interest in penitentiary reform and 
an equally strong sense of humanity. 
He gathered  and codified earlier 
reforms to lighten the lot of inmates 
and made them penitentiary policy 
when he personally wrote the 
revised Penitentiary  Act of 1961. 
General Gibson,  his predecessor 
(1947-60)  had brought many 
changes to  the Service in an attempt 
to ameliorate the traditional,  puni-
tive approach that had ruled the Ser-
vice in the  eight decades since Con-
federation.  But  it was under 
MacLeod that a radical  new idea 
became policy: inmates are  human 
beings who should be treated as 
such. 

Talking of corporal  punishment 
which he finally abolished  in federal 
prisons in 1967, he said: "Sooner or 
later people are going to  have  to get 
away from beating each other  and 
in flicting physical hurt on  each 
other." 

8 antiquated  prisons 
But in 1960, MacLeod found 

himself faced with eight antiquated, 
massive stone prisons for men — 
B.C.  Penitentiary, Saskatchewan 
Penitentiary, Manitoba Penitentiary 
at Stony Mountain, Kingston and 
Collins Bay Penitentiaries in 
Ontario, St. Vincent de Paul and the 
Federal Training Centre in Quebec, 
and Dorchester Penitentiary in New 
Brunswick. There was also the 
Prison for Women in Ontario. All of 
them were maximum-security, all 
were overcrowded and riots were 
not unusual. The rule of silence had 
finally ended in 1948 but there was 
not much recreation or sports for 
inmates (TV was just being intro-
duced, radios were subject to 
warden-censorship and films were 
mainly educational). Work was not a 
very meaningful activity  and inmates 
spent their sentences in mind-
crushing monotony that did nothing 
to prepare them for the outside 
world. 

MacLeod's first job as commis-
sioner was to draft the new Peni-
tentiary Act of 1961, making use of 
the recommendations of the 
Correctional Planning Committee 
as well as the earlier Archambault 
Report (1938) and Fauteux Report 
(1956). The basic principle, he said, 
was to be "firm, fair, and consis-
tent." To cope with the disasterous 
overcrowding that had spawned 
riots in the depressing, fortress-like 
maximums, MacLeod instituted a 
creative  10  year building program. 
Ten new  institutions came on 
stream  or were under  construction, 
all  but two  of  them designated 
medium-security. "Only about  30% 
of our offenders require the heavy-
handed approach of maximum 
security," he said. 

MacLeod's  mediums 
This was a precedent. Medium-

security was something new for the 
Service and provided a clear break 
with the punitive incarceration of 
the past. MacLeod's "mediums" 
with their programs of work, voca-
tional training and continued educa-
tion were one of his most important 
and successful reforms. They point-
ed the way to the future with its 
emphasis (in the 1970s and 1980s) 
on minimum-security prisons and 
more training opportunities for in-
mates. 

One of the most important and 
far reaching changes he made, he 
says, was evening recreation after 
4:30. Previously inmates were 
locked up from 5:00 until 7:00 the 
next morning. They were now allow-
ed to watch TV together, play cards, 
table tennis or talk until 10:00 lock-
up. This "out of cell" time was very 
important to the inmates, he said, 
but  it was an  "earth-shaking" con-
cept to many correctional officers 
and some staff were "less than en-
thusiastic," he admits. However, in 
every institution across the country 
he found staff who were interested 
in progressive  reform and who  

realized that in inmate programs lay 
the way of the future in corrections. 

Temporary absences 
Another "first" was MacLeod's 

temporary absence program.  It 
proved highly successful in accli-
matising inmates to the outside 
world and its failure rate was only 
one-half of one per cent, he said, 
until the early seventies when too 
many temporary absences were 
given out. This was corrected and 
today  the temporary absence rate 
has stabilized at a 98 per cent 
success rate. 

Special institutions was another 
idea he wanted to promote. "One 
function under  one roof would con-
centrate on the  special needs  of 
protective custody offenders, 
mentally disturbed offenders, al-
coholics and  so on." 

Narcotics centre 
He opened a narcotics centre in 

the newly built Matsqui Institution in 
B.C. but it was not to continue in 
this role because the B.C. courts did 
not commit enough addicts. To this 
day, he regards this failure as his 
"most serious disappointment." 
(Matsqui was badly damaged in a 
riot, June 3, 1981.) 

MacLeod also wanted to have a 
full range of institutions in each 
region so each region could be self-
contained, making it unnecessary 
for inmates to transfer away from 
their homes and families. However, 
because of lack of funds, he was not 
able to put this idea into practice. 

Earned remission 
He changed the program of 

earned remission to statutory 
remission whereby inmates re-
ceived  10 days remission credit each 
month to be forfeited  in whole  or in 
part for misconduct or lack of effort. 
Accounting proved a problem and 
the program was much maligned, 
and so "like most programs dealing  

with remission, didn't work out too 
well." He now thinks the most 
important factor is the staffs atti-
tude to offenders.  A  conscious effort 
to be open-minded and humane is 
required by all staff if inmates are  to 
be truly helped, he feels. 

Looking back on his decade as 
commissioner, he says: We 
improved the food, increased the 
work and education programs, 
hired classification officers and 
psychologists to provide counselling, 
added women to the previously all-
male staff as clerical and nursing 
staff,  built gyms for nearly every 
institution and hired recreation 
officers to make sure  they were 
used, introduced the living unit  pro-
gram, and  we had only  one serious 
riot in ten years in 1962 at St. 
Vincent de Paul in Quebec. It was  a 
difficult time for staff. Both cor-
rectional officers and program staff 
had to get used to each other and to 
a lot of changes, and the inmates 
also were expected to have more 
personal responsibility. "It was a 
charged atmosphere, full of great 
enthusiasms — and great stress, 
too." 

One problem MacLeod is glad he 
didn't have to face was the 25 year 
minimum sentence before parole for 
murder. "It's dreadful. We had the 
best of the murderers," he 
remarked, "the worst were exe-
cuted." 

OUR COVER 
The  cover shows the four commis-
sioners who gave  shape to the 20 
years since  the 1961 Act.  Donald 
Yeomans, Allen MacLeod, Paul 
Faguy and  André Therrien. 

Cover design:  Mary Reynolds, 
graphic  artist. 

Penal policy could be described 
in one word: warehousing. 
However, reform was in the air and 
MacLeod made the most of it. In 
1953, he had been made director of 
the Remission Service (a predeces-
sor of the National Parole Board), so 
he was well acquainted with the 
frustrations inmates faced when 
they were released. In 1958, Justice 
Minister E. Davie Fulton, made 
him chairman of the Correctional 
Planning  Committee with  a mandate 
to modernize  the Service. And  he 
did just that. 

His colleagues on the Committee 
were Col. J.R. Stone,  who  as 
provost marshall had just reformed 
the police procedures and detention 
facilities of the Canadian Armed 
Forces, and J.A. McLaughlin, 
whose long-time penitentiary goals 
had been the provision of meaning-
ful and productive work for inmates. 
The Committee laid out a plan for 
large scale reforms and a 10 year 
building program. 



Penitentiary Service Wardens 1961 
This historic photograph, prouided by Paul Faguy, shows us the Penitentiary  Service  wardens and directors of 
parole districts as they were in 1961. Among them is Michel Lecorre (2nd row, third from left); Jim McLaughlin, 
first row, first person). Centre is Commissioner Allen MacLeod and to his left is the Service's first woman warden, 
Isabel Macneill, who headed the Prison for Women. Today, the Service has one woman warden, Mary Dawson, 
who is in charge of Warkworth Institution, an all-male prison in Ontario. Missing is (Butch) Grégoire Surprenant, 
then warden of St-Vincent-de-Paul, who was busy taking the photo! 

OTTAWA — Former commis-
sioner André Therrien's nearly 
three years in office (1975-77) was 
an era of unrest and crisis in the 
penitentiaries, yet noteworthy 
also for important advances in 
programs and parole. 

However, riots and hostage-
takings across Canada in the 70s 
was the chief focus of attention 
and resulted in the 1976-77 
Parliamentary Sub-Committee 
Investigation into Penitentiaries 
with its label of "crisis in the 
Service." Of 65 recommendations 
made by the Committee all but a few 
have now been successfully imple-
mented. 

Therrien, who died in office in 
his mid-forties, has been 
remembered by several staff for 
his good relations with "every-
body" and his personal brilliance 
in the field of corrections. 

Therrien's career in correc-
tions began in 1959 when he 
joined the National Parole Board 
as an investigator and analyst. 
Obtaining graduate degrees in 
French literature and later in 
Criminology, Therrien reached 
vice-chairman of the board by 
1971. He was made Commis-
sioner in 1975. 

His academic and Parole 
Board experience led to the 
introduction of innovative new 
programs, emphasizing pre- and 
post-release choices for offenders. 
"The current case management 

crisis management — and it was 
then that he identified the top 
managers in the Service." 

Pépin said André Therrien relied 
a lot on the regional directors 
general and the wardens and was 
inclined to locate operational 
decision-making almost entirely at 
the regional and institutional levels. 
National Headquarters was ex-
pected to take more of a policy-
making role. "All the wardens had 
tremendous access to him — they 
could call him up anytime," Pépin 
said. 

Pépin also recalled, however, 
Therrien's tendency not to dele-
gate enough work to others 
resulted in a workaholic's hours 
during the week, on weekends, 
with rarely a vacation. "But he 
was extremely intelligent, 
grasped issues quickly and made 
fast decisions," he said. 

Huguette Lamarche, Ther-
rien's secretary, said her boss 
was "a very good man, very easy 
to talk to no matter what level you 
were at. He would always take the 
time to sit and listen to you." 

Former penitentiaries secre-
tariate director "Butch" Sur-
prenant recalled that Therrien 
‘`was so kind you couldn't say 
'no'. If it hadn't been for him," the 
now-retired Surprenant added, the 
1977 integration of the penitentiary 
and parole services would have 
been bloody tough and might never 
have happened." 

André Therrien, Commissioner from 
1975 until his sudden death in 1 977, while 
in office. 

team model came out of his ap-
proach to corrections," recalled 
Gilles Pépin, then Therrien's spe-
cial assistant. The key to efficient, 
humane case management was 
found in the integration of the Na-
tional Parole and Canadian Peniten-
tiary Services which the former 
commissioner implemented. 

"He knew his people well," 
noted Pépin, now acting director, 
management review, for the 
Inspector General's Branch. "It 
was a time of fire-fighting and 
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No new Penitentiary 

Act for 1981 
— but "a few 
amendments" 

OTTAWA — "Our 1961 Penitentiary Act serves us very well. We 
don't plan on a new one for awhile. However,  I  expect to present 
minor amendments to the Act to Parliament very soon," Solicitor 
General Bob Kaplan told Let's Talk in an interview. 

In fact, the Solicitor General is about to table an amendment to the 
present Act formalizing the Service's new name. For some time now, 
the Service has been using the designation, The Correctiona/Seruice 
of Canada which has not yet been established by an amendment to 
the Act. Other amendments are also "basically of a housekeeping 
nature." 

Solicitor General Bob Kaplan 

The Minister said he foresees a reduction in the number of staff 
who are designated peace o fficers. Actually, all the employees of the 
Service are peace officers under the terms of the 1961 Act which is 
"far too many. Parole officers don't need the powers of peace offic-
ers." They can now make arrests and search houses if they have 
reason to believe that a crime has been committed. "However,  I  must 
point out that they do not use these powers," said Kaplan. 

Another amendment the Minister is interested in concerns 
parolees who, under the terms of the present Act, must return to the 
institution at the end of their sentence "for the sole reason that the law 
requires that at the end of a sentence an inmate must be released from 
an institution.  I  would like parole offices to be technically designated 
as detention institutions so that the official release of inmates at the 
end of their sentence can take place there without the necessity of a 
return for a few days to an institution." 

Construction Program Cancelled 
When he took office in 1980, the Solicitor General cancelled a big 

part of the construction program which had called for the building of 
several new penitentiaries. Since then, he says, the construction of 
only three new institutions has been started: Renous in New 
Brunswick, and Donnaconna and Drummondville, in Quebec. 

"These new institutions will also replace the penitentiaries we 
intend to close, such as Laval Institution. We don't intend to increase 
substantially the number of cells." 

The 25 Year Sentence 
He doesn't intend to propose any changes for inmates sentenced 

to 25 years before eligibility for parole. When Parliament adopted the 
abolition of capital punishment, it voted for this alternative. The most 
recent figures released from Statistics Canada show a decrease in the 
murder rate since the abolition of capital punishment. "I know this 
long sentence has created some feeling of despair among inmates, but 
it seems more humane than the alternative. It's also true that with the 
present rate of homicide, we will have over 1 000 inmates in this 
category by the year 2000 and "that's a high proportion of the 10 000 
total federal inmate population." 

ANDRE THERRIEN: 
A time of crisis 



Present Commissioner Donald R. Yeomans in his Ottawa Office. 

more productive results than 
Institution "B", we can find out why, 
and make use of Institution "A"s 
more productive results. 

"The classification of inmates is 
one of the most important things we 
do and previously every classifica-
tion board had its own methods, but 
if some of them had far better batting 
averages, we didn't know it. Now we 
do, and we can pass that knowledge 
on to the rest of the Service. 

"Without data on a national 
basis, we couldn't predict trends 
with any accuracy. For example, a 
rash of escapes would throw us into 
a panic. But now it's possible to scan 
the statistics and we can say to the 
public with confidence: It's not a 
crisis. Our escape rate has not gone 
up, and here's the proof. 

"The same approach could be 
used in relation to other significant 
events such as hostage-takings and 

Famous Faces from the Fifties 
This photograph was taken during the fifties, a page from history, lent to us by Frank Miller, Kingston Peniten-
tiary's first classification officer. Front row, fourth from the left is General Gibson,; second from the end is Jim 
McLaughlin; left of Gibson is deputy commissioner, Joe McCulley. Frank Miller is last in the second row. 

Recent changes 
revolutionizing the 

way CSC works 
III A new inmate pay plan that provides jobs and wages for all inmates 

willing to work — and no wages for those who won't work. 
• Automation of financial services. 
• Standardized training to make security officers professional. 
• An inmate rights handbook outlining offenders' rights clearly for 

the first time. 
• Electronic surveillance that reduces the monotony of many 

security jobs. 
• A new importance for minimum-security institutions to give strong 

impetus to getting inmates ready to manage on their own after 
release. 

• Revision of Directives to bring them in line with modern penal 
practice. 

• A new case management procedure that helps an inmate manage 
his own sentence from reception to release. 

II New national standards for the classification of inmates. 
• A new inmate grievance procedure. 

• New inmate-based costing system. 
• New national private-enterprise marketing system to keep our 

industrial shops busy. 
• New agribusiness management of our farms. 
• Integration of our educational facilities with the local community. 
• Female CXs in institutions for men. 
• Independent chairpersons, trained in the law, to preside over dis-

ciplinary courts. 
• Introduction of private family visiting. 
• New national management of the inmate population. 
• Accreditation of institutions. 
• Support of the development of Canadian Correctional Standards. 
• Introduction of Citizens' Advisory Committees into all institutions 

and district parole offices. 

18 Community 
Correctional Centres 
across the country 

- 
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DONALD YEOMANS: A new wave of 
reform based on modern management techniques 

monitor what was happening in the 
Service. "What was desperately 
needed was data. We didn't even 
know for sure how many cells we 
had. We spent a lot of money on 
certain programs but without data 
no one could tell us what we were 
getting for it. Take education. We'll 
soon be monitoring the number of 
credits earned by an inmate for the 
first time (we've begun to do it now 
in Quebec Region). Then, if we find 
that Institution "A" has 20 per cent 

can be put to far better use in 
developing research and pilot pro-
jects to test the most innovative and 
creative ideas in corrections." 

Until recently he says, it wasn't 
possible to really evaluate or 

OTTAWA — Allen MacLeod's 
decade as Commissioner (1960- 
70) was a dynamic and very active 
one for the Service, producing a 
wave of penitentiary reform that 
swept the federal prison system into 
the world of modern corrections. 

It's happening again under 
Donald Yeomans, who in his 
three-and-a-half years as Commis-
sioner (December 12, 1977), has 
created another wave of radical 
change which is reaching every 
corner of the Service and bringing in 
its wake more rights (and more 
responsibilities) for inmates, pro-
fessional training for staff and a new 
openness that's making our prisons 
more accessible to both the public 
and the press. 

Yeomans doesn't see himself as a 
reformer. He's neither a criminol-
ogist nor a lawyer. A professional 
engineer and a professional accoun-
tant, his goal, he says, is to "bring 
modern management techniques to 
the Service." Most important of all, 
he feels, is the "manipulation of 
information and financial resources 
to fit the Service to face the last two 
decades of the twentieth century." 

CSC's data gathering services 
monitor the heart beat of the Ser-
vice every day as data covering staff, 
inmates, and installations pours in 
from the Service's 59 institutions 
and district parole offices. 

Yeomans also admits to listening 
carefully to the "sound of our cash 
registers, and our hopes!" He says 
"we can save money by cleaning up 
our overtime practices, and we can 
save even more by better manage-
ment of our resources. This money  

disturbances. While hostage-
takings and disturbances may con-
tinue to be a recurring reality due to 
the nature of our work, adequate 
assembly and analysis of informa-
tion should provide us with an in-
creasing ability to anticipate and 
prevent these events," he said. 

People are often afraid of com-
puters or electronic devices which 
they see as oppressive robots stick-
ing their noses into everything. Not 
so, he emphasizes. These devices 
will relieve staff of monotonous, 
drudgery jobs, allowing more staff to 
be involved in human relations jobs, 
and fewer on the towers and peri-
meters. "We intend to work in a way 

OTTAWA — The appearance of 
halfway houses run by CSC was 
a significant step forward for federal 
corrections in the late 1960s, 
although at the time the move 
stirred up controversy among 
private sector organizations which 
had for years offered this link 
between prison and the community 
for ex-offenders. What began as a 
pilot project in Montreal in 1968, has 
grown to a string of 18 minimum-
security, community correctional 
centres (CCCs) across Canada. 

The effort at more radical penal 
reform wasn't intended to over-
shadow the services of such 
organizations as the John Howard 
and St. Leonard's Societies. Indeed, 
a report by the Task Force on Com-
munity Based Residential Centres,  

that not only doesn't stifle local ini- 
tiative but positively encourages it." 

We often hear criminologists 
talking about rehabilitation of 
inmates and saying: nothing works. 
But with today's information 
systems we have a new tool. "We 
can find out in fact, what doesn't 
work, and drop it; and what does 
work, and make use out."  Yeomans 
says this makes him feel "very opti-
mistic about the future in correc-
tions. With respect for the rights of 
inmates, continual upgrading of staff 
training, funnelling our money into 
innovative research, corrections in 
the next twenty years is going to be a 
very dynamic and exciting place in-
deed." 

in 1972 under the authority of then 
Solicitor General Warren Allmand 
recommended greater federal 
support for a more co-ordinated 
system of residential centres among 
all levels of government as well as 
the private sector. The task force 
was chaired by W.R. Outerbridge, 
now chairman of the National Parole 
Board. The task force report ulti-
mately led to an agreement between 
the federal government and various 
private organizations not to 
construct CCCs in locations which 
would duplicate services provided 
by another organization. Many 
private organizations had already 
agreed to this principle. As well, the 
federal government is committed to 
looking to the private sector before 
developing its own community resi-
dential facilities. 

"Corrections in Canada  —  a dynamic and exciting 
challenge in the next 20 years" 



OTTAWA — The revised 
Penitentiary Act, passed July 13, 
1961, marked the end of an era and 
opened the Service to new direc- 
tions and influences which are still 
going on today. It also awakened the 
public to the fact they had a prison 
system interested in progress and 

a reform, according to Grégoire 
(Butch) Surprenant, who has 
been at the centre of events in the 
Service over the past two decades 
and talks about it all with the same 
enthusiasm that sustained him in his 
long and active career. 

Surprenant was successively 
assistant warden at St-Vincent-de-
Paul Penitentiary and then warden; 
first regional director in Quebec 
Region, first director of information, 
and finally director of the Secre-
tariat, a position he held until he 
retired in June 1979. 

The 1961 Act resulted from the 
work of the Correctional Planning 
Committee, which was created in 
1958, following a decision of the 
Department of Justice. Made up of 
Allen Macleod, Colonel J.R. 
Stone and J.A. McLaughlin, the 
committee presented its report to 
the Minister of Justice, E. Davie 
Fulton, in the fall of 1959. 

In the course of their work, it 
became obvious to the members of 
the Committee that the implementa-
tion of their recommendations 
would require the writing of a new 
Penitentiary Act, which they pro-
ceeded to do. The Diefenbaker 
Government tabled the project in 
the House of Commons and the 
vote went through %without any 
major opposition, Surprenant told 
Let's Talk. 

Davie Fulton, Minister of Justice, 
appointed Allen Macleod, Commis-
sioner and Col. Stone, Deputy 
Commissioner in September 1960 
and they were given the mandate to 
apply the new law of 1961. 

Code 26  —  a key 
element 

The 1961 Act emphasized the 
humanization of the Penitentiary 
Service. One section was to revolu-
tionize the system: section 26, per-
taining to temporary absences. 
Known as "code 26" in staff jargon, 
the temporary absence program 
permitted inmates to leave their 
institutions for a few hours or a few 
days to return to the outside world. 
Authorized by the commissioner 
and wardens of institutions, and 

111> 	granted in accordance with the 

Known to everybody as "Butch", Surprenant said: "the sixties woke us all up — but 
especially in corrections." 

Inmates writing an exam in the gym at British Columbia Penitentiary. 

6 

711. The 1961 Act that humanized 
the Penitentiary Service 

The Penitentiary School 
1%1-1981 

A revolution in educational goals 

in B. C. A chain was put across to stop cars 
A better fence appeared in 1960. Photo: 

The first fence at William Head Institution 
from driving onto penitentiary property. 
Doug James 

entering the ferment of the 60s and 
questioning many of its values and 
objectives, the Act was sufficiently 
wide enough in its outlook to cope 
with the new concepts in correc-
tions which insisted the inmate be 
treated as a person. 

"Of course, further amendments 
would be required, and were passed 
by Parliament on a few occasions, 
but the philosophy of this Act was 
sufficiently broad enough to allow 
the growth of new programs and 
directions in the Service, up to and 
including today. 

The professionals and 
training 

The Act also had an important 
impact on the universities. "In 1960, 
criminology was almost non-
existent in Canada. At the beginning 
of the 60s, Dr. Denis Zabo, of the 
University of Montreal, gave a 
course in criminology to sociology 
students — and Quebec region staff 
who attended during their free time. 
This was followed a few years later 
by the opening of criminology 
departments in Universities in 
Montreal, Toronto, Vancouver, and 
other cities, and by the foundation of 
various provincial criminology asso-
ciations and several private agencies 
devoted to the well-being of inmates. 

One has only to recall, said 
Surprenant, that the Service had 
just begun to hire classification 
officers in any significant numbers. 
They were soon followed by a host 
of psychologists, educators and 
other specialists in corrections. "It 
was at this time the Department 
began to offer grants to people who 
wanted to specialize in corrections 
and work for the Service later. 

"We found we faced serious 
recruiting problems when it came to 
professional staff. Its true many of 
these programs had existed before 
but they were mostly pilot programs 
and not part of Service policy. The 
social sciences did not develop and 
attain their present popularity until 
the 70s," he added. 

This period also saw a strong 
emphasis placed on staff training. 
However, only certain selected 
employees had access to this 
training. The others still learned on 
the job. Then the Service added the 
francophone college in Laval to the 
national staff college in Kingston. 

Looking thoughtfully at the 60s 
Surprenant said: They awakened 
everybody in all fields — but espe-
cially in corrections!" 

OTTAWA — "In the post-war 
years, penitentiary education 
was generally thought of either 
as a time-filling activity whose 
main purpose was to relieve 
boredom and contribute to the 
tranquillity of institutional life, or 
as a means of providing skill-
training for the employment 
market," Bill Cosman, director of 
education and training at NHQ 
told Let's Talk. "This approach 
didn't treat the student as an end 
in himself. It saw him mainly as a 
means of serving institutional or 
social objectives. But, in the last 
few years, I'm happy to say, this 
orientation has been changing. 
In fact, the greatest change that 
has taken place in the education 
and training program in the past 20 
years is that education is no longer 
being conceived of as just a prepara-
tion for employment but also in 
terms of the development of the 
student himself — his powers of 
intellect, the strengthening of his 
reason, his enlightenment and 
his development as an historical 
person, as a member of a society 
and a civilization," he added. 

Commission appalled ... 
The first major recommenda-

tions advocating substantial 
education in penitentiaries were 
made in the report of the 1936 
Royal Commission to Investigate 
the Penal System of Canada 
(Archambault). "The Commis-
sion was appalled by the per-
functory manner in which the 
limited elementary academic 
programs were being conducted 
and by the small number of 
inmates exposed to any oppor-
tunities for educational advance-
ment, and it called for a complete 
reorganization of the educational 

system," said Cosman. The 
Royal Commission recommend-
ed that the revision and remodel-
ling be of sufficient depth to 
ensure the provision of a well-
rounded program of adult educa-
tion structured to meet the 
needs, interests and abilities of 
the individual inmate — the 
majority of whom were found to 
be academically undereducated, 
vocationally unskilled and cul-
turally deprived. 

Little Progress Until 
the 70s 

According to the Gibson 
Report of 1947 and the Fauteux 
Report of 1956, not much 
progress was made up to the late 
1950s, although there had been a  

general improvement in facilities 
and resources. In fact, little real 
progress occurred until the 
1970s. In the mid-1970s, recog-
nizing the need for more effective 
supervision of its educational 
activities, the Service appointed 
school principals at the assistant 
warden level in medium and 
maximum-security institutions. 
"Many of them have now 
acquired so many other duties 
that they can no longer function 
as school principals," Cosman 
pointed out. At the same time, it 
was decided CSC vocational 
training programs should be 
externally certified, and related 
to long range occupational fore-
casts. Those programs, which 
had formerly provided short-
term pre-employment training 
for penitentiary industries, were 
now to consist of provincially 
accredited training in a variety of 
generic skills and trades, and so 
became part of the penitentiary 
school. 

Learning is work 

The new education and train-
ing program was also split off 
organizationally from the sociali-
zation program, from which it dif-
fered both in approach and 
objective, said Cosman. This or-
ganizational departure was 
carried to its logical conclusion 
in 1978 when education and 
training became part of the new 
Inmate Employment Branch. 
"This was done because it's now 
recognized that learning is work 
and is at least as difficult as most 
jobs in ordinary life," he added. 
"Education flourishes best in a 
milieu not dominated by the 
social sciences." 

Following publication of the 
Report of the Parliamentary Sub-
Committee on the Penitentiary 
System in Canada in 1977, CSC 
arranged for an external review 
of its education and training 
program, which was carried out 
by nine well-known educators 
from across Canada under the 
auspices of the Ontario Institute 
for Studies in Education. The 
report of that review contained 
106 recommendations, as a 
result of which the CSC invited 
the Bureau of Management Con-
sulting to develop an operational 
plan for the upgrading of the edu-
cation and training program. 
This plan has been incorporated 
into CSC's Five-Year-Plan, and 
implementation is well on its way, 
said Cosman. 

provisions of the Act, temporary 
absences rapidly became one of the 
important programs in the 
Canadian Penitentiary Service. "It 
was our brand name," said Surpre-
nant. 

"We started using them gradual-
ly at first. We were cautious. When 
this section of the Act was first 
applied, the Service only had two 
medium-security institutions and 
two minimum-security institutions. 
This meant the great majority of 
inmates were kept in maximum-
security so we had to be very 
careful. 

The Correctional Planning Com-
mittee report provided for the classi-
fication of institutions according to 
security level which divided inmates 
into maximum, medium and 
minimum risks. However, we had 
only started to apply this recom-
mendation and the Service had not 
yet built many of these new facilities 
which would have helped us to 
evaluate inmates before granting 
them this privilege. 

"This doesn't mean temporary 
absences didn't exist before," said 
Surprenant. "If an inmate had to 
undergo major surgery, he was sent 
to a public hospital. But absences 
for the death of a father or a mother, 
or to look for a job or take a course, 
did not exist then." This was the 
most important and progressive of 
all the amendments created by the 
1961 Act, Surprenant believes. 

The Act also opened the peniten-
tiary system to the public. Written at 
a time when Canadian society was 



Corporal punishment ended in 1967 

"Cruel and not unusual" 

One of Roger Caron's careers 
Top centre, Roger Caron, award-winning author of Go-Boy and a long-time 
(24 years) resident of Canada's federal prisons, showed us this photo from his 
album. Taken at Stony Mountain Institution, in 1966, it shows Caron building 
a model brick house, part of a 10-month course that gaue him an accredited 
diploma. Caron, who is busy writing his second book, says brick-laying is 
easier! 

Don't fire 
that man! 

Major credit  for the  fact he was 
able  to stay in the ranks and  "keep 
touch," Bill gives to the support  he 
received from his  capable secre-
taries, Paul Gascon  and  Paul 
Caouette.  During those years, he 
also fought, and won, 150 appeals. 
"The administration  didn't know 
how to prepare appeals." 

Bill  retired in 1971, but retains his 
interest in both the USGE and the 
CSC. He was very interested in the 
current move to make CORCAN 
self-sufficient. "I could have done 
that years ago if the bosses had let 
me." 

He  expressed concern  for the 
increased emphasis being placed  on 
inmates' rights. He was not opposed 
to increased rights, but, as a  com-
mitted union negotiator, was upset 
that the Service didn't receive 
anything  in return. 
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Bill Grundy, first 
president of the Union: 

Solicitor-General's 
component 

By Linda Lee 	 Soon after he  had  started work  at 
Regional manager, communications the penitentiary,  he  took over  the 

general shop where all new inmates 
PRAIRIES  —  Bill Grundy applied  spent  their  first  couple  of  months  in 
for a job  at  the  Manitoba  Peniten- the  trades  area.  Both  their skills  and 
tiary (now Stony  Mountain Institu-  their attitudes were assessed. 
tion) in 1947 because  his  wife  was Bill  explained  in a recent inter-
complaining that his political corn- view how much could be learned 
mitments kept him away from  home  about an individual in a machine 
too much. 	 shop.  "I'd give  a  fellow  a  piece of 

He was  hired  as  the instructor in  metal  and  tell him to fit  it into 
the machine shop. He  claims  there another piece correct to 1/100 of an 
was  a note on his  personnel  file  not inch. I  found  out right away whether 
to fire him because  the  powers that he knew anything about  working 
were didn't want him back in poli-  with tools,  but I also learned  a lot 
tics. about him — his patience,  his 

They got him involved in the attention span, his ability to follow 
union instead. direction, his pride  in  what he was 

Bill  was a confirmed unionist doing." 
when he joined the Service, and 
during his years in the penitentiary 	  
he became a moving force in the 
organization of the employees. 
When  the Public Service Alliance of 
Canada was formed in 1966 out of 
the old Civil Service Alliance of 
Canada, Bill was the first president 
of the Union of  Solicitor-General's 
Employees. 

The new union was given the 
right to strike, but at what Bill  still 
considers  "a  hell  of a  price." Bar-
gaining was to be done according to 
occupational groups — GLT,  CR, 
CX, etc. 

Over  a  decade  later, Bill  still 
enjoys discussing his negotiating 
strategy  in the early years. "We 
went first for the GLT group. We hit 
a  stone wall because of the way  the 
areas were divided  up. Stony 
Mountain, for  example, wasn't con-
sidered part of Winnipeg. But even-
tually we did pretty good for the 
instructors in the institutions. 

"To do something for them we 
had to do something for the CXs. 
Their  salaries  were terribly low until 
we finally made a breakthrough  in 
1968/70.  From that time on, CX 
wages improved." 

Bill  is very proud  of the fact that 
throughout his years of union acti-
vity, he continued to work full time.  

by Justin Sullivan 
Regional manager, communications 

ATLANTIC — On the appointed 
day, word was passed through the 
institution to all officers regardless 
of  their rank or classification. "Be in 
the Keepers' Hall at noon!" To the 
case-hardened, long-time guard or 
instructor, it was a message of little 
consequence.  He  might be incon-
venienced because he had intended 
to  do something else during that 
break period.  He  would perhaps 
wonder idly whether he would be 
called  on to perform.  Sometimes the 
message  took  a  less sophisticated 
form: "They're beating asses  in the 
Keepers' Hall  at noon, so be there!" 
The new officer who may have seen 
it before might be shuddering with 
fear that he would be asked to 
perform the punishment. 

At 12:45 the all-male  gathering 
assembled  in the large  Keepers' 
Hall. The warden sat at his desk at 
one end of the long room with the 
strapping table in front of  him 

waiting for its first victim. The 
"machine" (so termed by  the 
inmates) was nothing more than  an 
elaborate long narrow bench 
equipped with restraining belts and 
straps. 

The mescreant came through 
the  gate and was marched down the 
long corridor between the officers to 
the  warden's desk. The warden 
read, in a perfunctory tone: "The 
Commissioner has decreed you will 
be given 10 strokes of the strap for 
insulting and making deprecating 
remarks to an officer on April 25, 
1960. Take down your pants." 

The inmate undid his belt, and 
helping hands lowered his pants and 
underwear, baring his buttocks. His 
feet were locked into the base of the 
long, narrow bench, and he leaned 
forward lying  face down where he 
was fitted with dark goggles.  This 
unusual adornment was to prevent 
his  identification of the officer who 
would be inflicting the punishment. 
His hands were strapped to  the 
sides of the table, and a large  belt 
tightened over the  small  of his  back, 
making it impossible for  him to move 
no matter what happened. 

For the officers, this was the 
moment of truth.  The chief keeper 
picked up the strap. It was  a  leather 
covered wooden handle with a 15- 
inch-long strap that may  have been 
four inches wide  and a quarter inch 
thick. It had holes down  the middle 
that some people  stated were for the  

purpose of tearing the  flesh when 
the strap hit  it.  However, it is more 
likely that they were to permit the air 
to pass through the strap as  it was 
swung, allowing it to be swung more 
easily. 

The chief keeper looked around 
the room at all the officers. There 
was  an  unbroken silence. Some 
eyes dropped to the ground, some 
eyes stared boldly back at him, 
some eyes looked at the window, or 
the ceiling. 

"Your, the  chief keeper said, 
pointing the strap at  a big man 
standing near the door. Without 
hesitation, "Big Ned" stepped 
forward  and  took  the strap. 

The  warden hastily  finished  the 
necessary paperwork.  The doctor, 

"Sooner or later people are 

going to have to get away 

from beating each other"  — 

Allen MacLeod after he 

forbid corporal punishment 

in 1967. 

who always had to be present, 
looked bored. 

"One!",  said the warden. Ned 
stepped forward and the leather 
swung  in a  vicious  arc and  hit  the 
raw flesh loud, clear and square. 
The resulting noise was exactly like 
that of a revolver shot. 

A pink rectangle appeared on the 
exposed target. It very quickly 
changed to red and then to blue. As 
the beating went on, the strap made 
a pattern up and down the buttocks 
until they were totally blue.  Some of 
the officers referred to the punish-
ment as "coloring asses." 

Inmates subjected to this type of 
conditioning reacted  in many 
different ways. Some stoically made 
no noise or outbursts of any kind. 
They felt any reaction would be a 
victory  for the man  administering 
the punishment and the many wit-
nesses  standing by. Others yelled at 
the top of their voices using strong 
language  and  aggressive tones. 
Others begged  for  mercy, crying out 
that they would never  do  it again. 

Equally varied was  the attitude of 
the officers. Some were shocked  

and  nauseated. One officer, who 
was an amateur boxer, fainted. 
Other officers felt that such punish-
ment was justified and looked on the 
administration of it with glum satis-
faction. Some other officers viewed 
it with sardonic humor. And there 
was (it was said) another group who 
actually enjoyed it. 

The psychologists, classification 
officers  and  psychiatrists who were 
a significant percentage of the staff 
in  those days most vigorously 
opposed  it.  They explained that any 
inmate so tortured would be hostile 
to society until the day he died. This 
has not turned out to be true. 

There are many inmates who 
have  divorced themselves from 
crime  who were subjected to this 
unusual  corrective action. Whether 
it served any other positive purpose 
was forever to be in doubt. Old 
timers will say that it was  an  in-
valuable and indispensable  tool  in 
controlling the prison environment, 
if  nothing else. Very few of the "old 
guard" would ever claim it had posi-
tive  influence as far as keeping an 
inmate from returning to prison was 
concerned. 

It was not until 1967, that this 
punishment was finally abandoned. 
Commissioner Gibson had 
reduced its use but it was Commis-
sioner  Allen  MacLeod who finally 
forbid it. 

• From page 9 

At the same time, government 
has been encouraging community 
participation, he said. The Parlia-
mentary Sub-Committee Report on 
the Penitentiary System in Canada 
made it mandatory that all institu-
tions  set  up  citizen advisory com-
mittees, which had begun on their 
own  in 1965. "But it's  a  perennial 
problem to recruit volunteers," 
Zeitoun said. 

"Let's not be mistaken. The  role 
of the voluntary and community or-
ganization has always been essential 
and will continue so. They allow us 
feedback  on  community attitudes 
while at the same time they offer a 
different approach to offenders." 

r Private 
Agencies 



Leclerc Institution marks 
its 20th anniversary 

Inmates at William Head Institution built boats around  1 963in their carpentry 
shops — later they were ordered to cancel the boat-building program at the 
Vancouver Island prison! Photo: Doug James. 
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PRISON INDUSTRIES: 
From make-work projects to a 
modern business organization 

OTTAWA — Penitentiary industry 
has never had an easy time of it. It's 
been the "everything but the kitchen 
sink" producer of piece-meal re-
quests for miscellaneous goods by 
various federal departments and a 
supplier of its own needs through its 
farms, construction projects, 
maintenance, food services and 
laundries since 1835. Custom-made 
articles for staff supplemented the 
shop work program. 

Because of its built-in problems 
organizing inmate labor, peniten-
tiary industry has traditionally been 
branded as unreliable and ineffi-
cient. Ironically, it's also seen as 
competition and a threat by private 
enterprise, said James A. (Jim) 
McLaughlin, long time director of 
industries until his retirement in 
1972. 

In 1920, a royal commission 
study recommended that peniten-
tiary industry should concentrate on 
other federal government depart-
ments as markets. However, "keep-
ing idle hands busy" was not a great 
success and the quality and delivery 
of products left a lot to be desired. 
When Industry projects were 
successful, it was accused of using 
'scab labor', he said. 

There were many oddities in the 
early years. The sharply dressed 
RCMP officer of the 1920s owed his 
shiny boots to his "captive's" labors. 
Prison construction kept many in-
mates hands busy cutting stone in 
the shops. Rumor also had it that in 
the early 30s when Superintendent 
of Penitentiaries, Brig. General 
W.S. Hughes wanted a building 
erected, he went out, put his cane 
on the corner of his choosing and 
said 'I want a building erected here', 
McLaughlin said in an interview. 

To economize during World War 
II, Industries underwent a major cur-
tailment of its construction projects 
and increased its shop and farm 
production, adding two canneries. 

Industries' stocktaking list for the 
war effort in 1945 included: 18,000 
corn brooms, 20,000 pillow slips, 
15,000 mitts and gauntlets, 80,000 
mail bags, 200 suits for Indian 
Affairs, 1,700 aiming posts for the 
army and the conversion of used 
military clothing for internees. The 
1945 report also took the gloomy 
view: "With the end of the European 
war in sight ... difficulties will arise in 
retaining the market." Make-work 
projects continued into the 50s. The 
outside market's lack of confidence 
was matched by Industries frustra-
tion. A 1948 report made a plea for: 

. . . an agreement with other 
government departments to 
purchase our penitentiary-made 
articles for a definite period and in 
specified quantities to enable us to 
prepare confidently and plan 
soundly . ... we are continually 
unnerved by the prospects of losing 
present orders through some omis-
sion or commission over which we 
have no direct control." 

The need for change became 
obvious and by the late 50s and early 
60s, the two new institutions, Joyce-
ville, Ontario and Leclerc, Quebec, 
were producing metal products, 
wood products, physical education 
equipment and repairs to motor 
cars. 

New problems in 60s 
The 1960s brought new prob-

lems. Overcrowding forced institu-
tions to conve rt  their shops into 
dormitories and the inability of in-
mate labor to meet construction 
deadlines for new buildings resulted 
in a severe shortage of shop facilities 
and restricted employment. This 
put a spanner in the 60s plans for 
"the development of markets for 
large quantities of penitentiary-
manufact ured products." The major 
impact of the 60s arising from the 
Correctional Planning Committee 
report, was Industries' new  

emphasis on "industrial develop-
ment" and the "provision of effective 
and rehabilitative employment of 
inmates," said McLaughlin. 

The "socialization period" of the 
60s, he pointed out, aimed to 
promote other inmate programs 
with less emphasis on productivity. 
The traditional work-ethic approach 
requiring all able-bodied men to 
work was now considered outdated. 
Food stuffs and industrial products 
had to be brought in from outside to 
meet the demand inside the prisons. 
Inmates once involved in food pre-
paration and clerical work tended to 
be replaced by civilian workers as 
the staff unions strengthened and 
workers refused to work with 
inmates. The change in production 
showed institutions making an out-
standing effort to supply park equip-
ment to communities in the 1967 
Centennial year, as well as the Pan-
American Games with equipment 
and seating, commented Jim 
McLaughlin. 

By the 70s, the number of 
employed inmates was approxi-
mately 25 per cent of the inmate 
population, compared to 60 per cent 
of the inmate population who were 
actively engaged in war orders in 
1942. 

Generally, the phasing out of 
service-type industries which pro-
vided few opportunities for inmates 
in the outside employment market 
contrasted with organized produc-
tion lines where possible, establish-
ed good work-habit conditions and 
created a sense of accomplishment 
and self-improvement. Inmates 
received wages for their work, 
produced adequate quality goods 
and met delivery dates. 

Industries in the 80s 
The industrial thrust that 

launched the 80s is the conversion 
from catch-all, multi-product job 
shop operations to batch-and-
continuous production lines which 
include "reducing the variety of pro-
ducts and producing higher volumes 
of the remaining products," Alan 
MacKenzie, current director of In-
dustries at NHQ told Let's Talk. 
And, he added, the production line 
operation will improve cost-effec-
tiveness and the relevance and use-
fulness of on-the-job training for 
inmates. Currently, of the 117 
shops, 33 are batch-continuous pro-
duction oriented. Industries is rapid-
ly improving the quality and reli-
ability of its planning due in large 
part to now having more assured 
markets. Over the next three to four 
years, Industries plans to diversify 
its customers and expects its non-
federal market (which includes 
crown corporations) to grow from 
20 to 50 per cent. Sales of CORCAN 
products have been contracted to 
TETRAD Marketing Sales Ltd., a 
private sale organization. 

Industries' image-making efforts 
have put a bright "CORCAN" logo 
on all its 80s products such as day 
care equipment and new durable 
furniture lines. 

After a century-long slow start, 
the future has never looked so good. 
With its objectives of aggressive 
marketing, training of inmates in 
strong new industries like data 
processing and microfilming and its 
new business procedures, Indus-
tries' goal of self-sufficiency may be 
just around the corner.  

by Michel Lauzon 
Assistant to the regional manager, 
communications. 

QUEBEC — Last month a memo 
landed on my desk with the informa-
tion that the present Penitentiary 
Act was adopted July 13, 1961  —20  
years ago, and the event would bring 
a special issue of Let's Talk. 

1961 ... 1961 ... the date re-
minded me of something. Of course! 
It was in 1961 that Leclerc Institution 
was opened. I found two staff 
members who had taken part in the 
opening of this medium-security 
institution and asked them to tell me 
about how the Service had changed 
in the last 20 years. 

One was Patrick Desgroseil-
lers, Leclerc's first warden and 
the other, Roger Ferland, was a 
correctional officer at that time. 

Desgroseillers, who is now 
director of a Quebec Regional 
Users' Committee, and Ferland, 
acting regional chief of Operational 
Security, talked to me about the 
impact the Act had on Quebec 
Region. 

, 

Roger Ferland 

One of the first changes involved 
the organizational structure of the 
institutions, which under the old 
Act, was administered by a warden, 
an assistant-warden and a chief 
keeper. The new Act created a 
number of assistant warden posi-
tions responsible for specific sectors 
such as security, socialization and 
education. 

Probably the most important 
change was the implementation of 
programs and activities designed to 
help inmates prepare for their return 
to society. Desgroseillers and Fer-
land said the first inmates who took 
acivantage of the new programs 
were "bewildered. They didn't know 
how to react to such sudden 
changes." 

The education and vocational 
programs were the most popular 
among the inmates, Desgroseillers 
recalled. 

Another big change that came 
with the new Act was the classifica- 

tion of institutions by security level 
(maximum, medium and minimum) 
and the creation of the Regional 
Headquarters headed by a regional 
director and a few staff. Grégoire 
(Butch) Surprenant was the first 
director to administer the new 
regional structure. 

Patrick Desgroseillers 

In 1961, staff training began in 
Laval Institution. The officers' mess 
was taken over for the training as 
well as the house previously 
occupied by the assistant warden of 
St-Vincent-de-Paul Penitentiary 
who was retiring. Earlier, a few 
selected employees went to 
Kingston College. These facilities 
were replaced in 1968 by the present 
staff college which was built right 
next to the first one. 

Among all the changes brought 
about by the adoption of the 1961 
Act, Ferland said none had more 
effect than the opening of institu-
tions to volunteer groups and the 
general public. 

Desgroseillers showed me his 
souvenir copy of a booklet distri-
buted at the official opening of 
Leclerc Institution. A message from 
the Minister of Justice, E. Davie 
Fulton read: "The Canadian 
Government is turning to a new 
concept, a new direction in the im-
prisonment of criminals. It's 
purpose is to reform and to rehabili-
tate through education, vocational 
training and socialization, adminis-
tered with firm discipline and a 
humane approach. We hope this 
will return to the community, 
citizens who are self-confident and 
able to earn a living. 

"Leclerc Institution will be an 
important part of our new peniten-
tiary system. With it's opening, I 
salute an important new step in the 
reform program intended to make 
the Canadian penitentiary system 
the most progressive and efficient in 
the world." 

This statement marked the be-
ginning of a new philosophy which 
still prevails today. 
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The intention is to be partners 
Bill McGrath with drawing of Venice bridge used by condemned prisoners. Photo.  Rick Blanchard 

The big merger of 1977: 
Integration of the Penitentiary 

Service and the Parole Service 

by John Vandoremalen, Chief, Publications 

OTTAWA — Arising from the recommendations of the Canadian 
Committee on Corrections (Ouirnet Report, 1969), the Solicitor 
General decided in 1973 to integrate the Canadian Penitentiary 
Service and that part of the National Parole Board known as the 
National Parole Service, into a single federal corrections service. 

The Ouimet Report speci fi cally recommended that the indepen-
dence of the National Parole Board be formally acknowledged by 
legislation and that the National Parole Service should be directed, by 
legislation, to supply services to the National Parole Board and be 
made directly accountable to the Department of the Solicitor 
General. A subsequent study conducted by P.S. Ross & Partners 
recommended the organizational integration of institutional and com-
munity programs. 

A five-member task force, established in late 1973, included Art 
Wakabayashi, assistant deputy minister, policy, Ministry of the 
Solicitor General; John Braithwaite, then deputy commissioner 
inmate programs; Lloyd Pisapio, then executive director, Parole 
Service; Harry Meredith, P.S. Ross consultant; and the late Hugh 
Christie, of the National Parole Board. 

It was charged with identifying ways and means by which integra-
tion could be accomplished. 

In October, 1977, legislation was passed which formally transfer-
red responsibility for the National Parole Service to the Commis-
sioner of Penitentiaries whose title was changed to Commissioner of 
Corrections. Legislative amendments are currently being proposed 
which will officially change the name of the organization to The Cor-
rectional Service of Canada. 
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"Community participation and our volunteers 
provide essential feedback" 

OTTAWA  — The  sense of wanting 
to help found in many community 
organizations working in the field of 
criminal justice is seen in a water-
color on a  wall  in the Ottawa office of 
Bill McGrath,  executive director of 
the Canadian Association for the 
Prevention of Crime (CAPC). It is of 
the Bridge of Sighs (Assize), Venice, 
and shows where prisoners, 
charged with crimes passed up one 
side to the Doge's Palace and Court, 
and convicted, came down the other 
side, hidden from view, on their way 
to the certain horror that was 
prison. 

Mrs. Flora McGrath colored 
the scene on a tour of Italy, following 
her husband's presentation to the 
Fifth United Nations Congress on 
the Prevention of Crime and the 
Treatment of Offenders in Geneva, 
in 1975. The speech he gave and the 
title of the congress must have had 
something to do with the direction 
his organization would take — 
including the name change in 1977 
to its present title. The venerable 
Canadian speaker, often dubbed 
the "godfather" among criminal 
justice interest groups back home, 
had pinned much of the blame for 
problems in criminal justice planning 
on "a neglect of the demands of 
morality" by the various political 
masters throughout the Western 
world. Instead of focusing on the 
principle of justice, McGrath told 
delegates, authorities were too busy 
professionalizing, and making 
corrections "efficient and systema-
tic." 

As a result, McGrath explained 
in an interview, the principles being 
applied in prisons are becoming 
transitory. "The distinguishing 
feature of today is confusion with 
aims and goals on the part of both 
prisoners and staff," he said. It all 
stems from the amount of change 
which has taken place over the past 
20 years or more, and the replace-
ment of one philosophy by another. 

Conversely, McGrath noted, the 
introduction of standards and 
accreditation in Canada and the 
U.S. is bound to have a positive in-
fluence on corrections. He quickly 
added: "But we've got to go beyond 
those standards." 

McGrath's own organization 
hasn't exactly gone without change 
during the past 20 years either. In 
1961, it was the Canadian Correc-
tions Association, closely linked 
with Ottawa. It had only a limited 
autonomy for its programs until 
1975, when its government ties were 
left behind in an adversarial furvor. 
Another name change would follow. 
Two years ago, the CAPC officially 
became "consultants" to CSC, 
adopting a non-adversarial 
approach similar to many other 
groups. The intention is to be 
partners in the planning of criminal 
justice policy. "Some people can't 
distinguish us from government 
anymore. It's dif ficult for us to prove 
we haven't sold out," McGrath said. 
He said the organization plays down 
its former lobbying role and tries, 
along with others, to present a 
united front to the legislators and 
public in the interests of bringing in 
reform. 

The CAPC's targets for policy 
making cover a continually widening 
range of issues, a radical change 
since its beginnings as the humble 
Canadian Prisoners' Welfare 
Association in 1919. As pointed out 
in his paper to the U.N. Congress in 
1975, McGrath's "stable base for 
criminal justice planning" concerns 
the moral responsibility of all 
citizens to aid potential victims of 
crime as well as the ex-offender 
trying to re-establish himself. "The 
old boundaries are starting to fade in 
criminal justice," he said. He cited 
the example of restitution, which 
falls under civil law, as compared to 
property offences which trigger its 
need, falling under criminal law. "In 

Quebec, for example, child welfare 
and juvenile delinquency are practi-
cally one and the same. There is a 
blending taking place. 

"It has become impossible for us 
to deal with corrections apart from 
the double, wider background of the 
criminal justice system and the 
moral attitudes and changes in 
society as a whole," he said. What 
he has seen take place in correc-
tions in the past 20 years, however, 
is that not enough attention is being 
paid by the new professionals to 
what has been known for some time. 
"They want to bring in programs 
they think are innovative but really 
were already tried and found to be 
unworkable in prison," he said. On 
top of this, he added, there is the 
emergence of a new type of criminal, 
alongside the traditional poor and 
uneducated lawbreaker. McGrath 
depicted a new type of inmate 
coming into the institutions who is 
versed in the law, having committed 
the more sophisticated white-collar 
or computer crimes, is even more 
adept at leadership role playing and 
will be even more radical in stirring 
up rights-oriented confrontations if 
a correctional setting for these non-
violent, educated inmates isn't 
found. 

Private sector 
role crucial 

Another development is coupled 
to the rise of a new type of "super-
group" on the special interest 
horizon. The Alliance of Canadian 
Prison Aftercare Societies,  18 
months old, is a case in point. The 
alliance consists of the John 
Howard Society, Elizabeth Fry 
Society, St. Leonard's Society, and 
a range of other agencies. Another 
new group, the National Associa-
tions Active in Criminal Justice, has 
membership from legal, medical, 
church and other organizations, and 
excludes government. McGrath 
said this group is now consulting 
with the Department of Justice and 
the Solicitor General and aims to 
wield some influence. 

There are many examples of 
heart-warming success. The proli-
feration of community groups in 
corrections during the past 20 years 
included the St. Leonard's Society's 
growth from incorporation in 
Windsor in 1961 to its emergence as 
a national organization during the 
1960s. There are indications of 
extensive growth for St. Leonard's 
during the 1980s. Executive 
Director Lou Drouillard left cor-
rectional officer duties at Joyceville 
Institution to begin working at St. 
Leonard's House in Windsor in 
1964. He recalls a brainstorming 

Louis Zeitoun 

session two years later in Toronto 
between St. Leonard's workers and 
CSC staff, including former com-
missioner  Allen MacLeod.  The 
former commissioner "had a hand in 
us going national because shortly 
thereafter we came to the conclu-
sion we should do so" — and they 
did, in 1967. Within a few years, St. 
Leonard's was developing its own 
version of the community correc-
tional centre (CCC). "We now feel 
we can put together a package 
satisfying all of the needs being met 
by a CCC, aside from highly 
specialized clinical programs," 
Drouillard said. 

Increased interest in the St. 
Leonard's Society approach is 
bringing non-affiliated halfway  

houses into the fold. The organiza-
tion's string of houses, now a total  of 
22, are also being affected by the 
current day parole policy. Prior to 
two years ago, the average stay by 
an ex-offender would be approxi-
mately two months. With the 
current policy, Drouillard said adult 
ex-offenders are staying over three 
months on average, requiring 
increased funding. The executive 
director said the organization's 
budget stands at about $120,000, 
with approximately half coming 
from the federal and Ontario 
governments and the balance from 
private fund-raising and the member 
houses. 

Government funding 

is a challenge for 
independent agencies 

It has long been recognized that 
much of the innovation, experi-
mentation and creativity in correc-
tions and criminal justice has 
derived from private individuals and 
organizations. Indeed, most  of 
today's corrections owes its begin-
nings to the involvement of private 
citizens, including the concept of 
imprisonment itself, which was ori-
ginated by the Quakers as an 
alternative to the harsh penalties 
imposed prior to the middle of the 
18th century. The development of 
probation, parole, diversion, conflict 
mediation, community residential 
centres, aftercare, work release, 
restitution ... the list goes on  ...  all 
have their roots in the community 
and private area. 

Louis  Zeitoun,  CSC's  chief, 
community resources and special 
programs said the private agencies 
have a battle for survival  on  their 
hands. "They're having to carve out 
a new role for themselves with their 
traditional roles being taken  over 
by government. Funding, especially, 
is a challenge: how to get more 
money from the government yet 
stay independent." 

•  See page  7 



Dr. Rhodes Chalke, dean of medicine at the University of Ottawa, left, and CSC's Dr. Dan Craigen who worked together on 
medical and health care reform in the Service. Craigen says Canada will be taking the opportunity to inform Canadians and the 
world of the advances the Service has made in penitentiary medicine when it hosts the World Congress on Prison Health Care in 
Ottawa, August 28-31, 1983. Photo: Rick Blanchard. 

Reassessment of standards 
in the works 

PAROLE: 
CSC's community arm 

OTTAWA — In 1977 when the National Parole Service split off from 
the National Parole Board and united with the Canadian Penitentiary 
Service, all the parole district offices became the responsibility of the 
new Correctional Service of Canada, said Michael Provan, chief of 
operations and quality control, (community release), in an interview. 

Provan came to NHQ in September 1980 from Warkworth Institu-
tion in Ontario where he was a living unit development officer. He has 
also been a parole officer. 

"A parole office is like a mini-institution in structure with a director 
instead of a warden and parole officers instead of security and living 
unit development officers," he explained. "Like an institution, the 
parole district office also reports to a regional director general now 
instead of to the National Parole Board. 

Because parole is considered an offender program, the parole 
functions of the former Parole Service come under the responsibility 
of Deputy Commissioner Gordon Pinder's Offender Program 
Branch. 

The biggest change for parole officers, following the integration of 
the two Services, was getting used to the new case management 
procedure which monitors an inmate from his reception to his warrant 
expiry. It also brings together under one system the institutional arm 
of the Service and its community or parole arm. 

The first National Offender Program Conference was held, June 1- 
5, in Ottawa and brought together for the first time area managers 
from the community and staff from the institutions to discuss their 
mutual concerns. "We're all one group now and found we got along 
very well because we have the same purpose and the same goal," 
Provan added. 

One of the next challenges facing parole is an intensive evaluation 
of parole criteria to determine national standards that can be used by 
parole officers across the country. "We're studying why people are 
released and combining all the information to make standards which 
should be much more uniform, and will make decision referrals for 
parole officers to the National Parole Board much more effective." 

	 J  
A photo taken in 1966 showing the first inmate dining room at William Head Institu-
tion. Photo: Doug James 
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CSC's Medical and Health Services Branch 
"Probably the best medical care in corrections in the world" 

OTTAWA — Perhaps no other 
branch has undergone as total an 
evolution, as quietly, and as quickly 
as the Medical and Health Services 
Branch of the Correctional Service 
has during the past two decades. 

The changes came slowly at first. 
During the 1960s, when other 
branches were feeling the inflow of 
fresh ideas and methods, medical 
and health services were still on the 
"back burner." Not until the Ouimet 
Report in 1969 was there enough 
priority attached to prison medical 
services to effect improvements of 
the order being called for. When 
modernization finally did get 
underway during the 1970s, it was so 
successful that Canada is now 
recognized as a leader in the field of 
penitentiary medicine. 

The development of professional 
standards of care, ethical guidelines, 
construction of modern psychiatric 
facilities, and the opening up of the 
CSC's health care units to 
assessment by outside professionals 
kept the branch abreast of medical 
advances in the field. The inde-
pendently-based groups of profes-
sionals from outside CSC, who 
largely designed the plan for change, 
said recently they now actively 
promote the "Canadian model" for 
penitentiary reform when they go 
abroad. 

"We went around the world 
looking at penitentiary medicine," 
recalled Dr. Rhodes Chalke, who, 
10 years ago, chaired the Advisory 
Board of Psychiatric Consultants 
and brought in a "General Program 
for the Development of Psychiatric 
Services" in 1972, the same year the 
new Regional Psychiatric Centre at 
Abbotsford, B.C. opened. Dr. 
Chalke's new program set the tone 
for the coming changes. 

"Right now, Canada probably 
has the best medical care in correc-
tions in the world," said Dr. Chalke, 
who is the University of Ottawa As-
sociate Dean of Medicine. As the 
nominee member from the 
Canadian Psychiatric Association, 
today Dr. Chalke joins others from 
various professional organizations 
in the medical field on a "watchdog" 
body, the Medical Advisory Com-
mittee. He said he and others on the 
committee "have been peddling the 
Canadian model and its 
advantages." 

Opening up the system 
Dan Craigen arrives 

The advantages, he continued, 
include the initial willingness to open 
the system to outside scrutiny. 
Many penal systems in the world 
wouldn't have dared to take this 
step, he said. He also listed as an 
advantage "the open-minded and 
flexible director-general (Dr. Dan 
Craigen)" who arrived in late 1969, 
and was able to pilot many of the 
needed changes into reality. 

"We didn't face the same situa-
tion as in the U.S.," Dr. Chalke said, 
"where most of the major advances 
in prison health came about because 
of court decisions. We're still 
shaking our heads as to how the 
whole thing worked in Canada when 
similar planning for reform failed 
miserably elsewhere." 

Dr. Craigen arrived when 
medical services, particularly those 
dealing with psychiatric care, were 
coming under constant criticism. 
His predecessor, the late Dr. Louis 
Gendreau, had begun the difficult 
process of bringing qualified person-
nel into the institutions. He had 
called for modern psychiatric facili-
ties but the goal wasn't realized 
before he retired in 1968, after  

having remained in his position as 
director for three years past his due 
date of retirement. 

Dr. L.B. McNally, a nominee of 
the College of Family Physicians on 
the then National Health Services 
Advisory Committee, recalled that 
in .1973 the committee came to the 
conclusion that "the delivery of 
many kinds of professional and non-
professional care in the system 
occurred in isolation from huge 
developments going on in the pro-
fession and society at large." The 
Montreal physician, now a member 
of the Medical Advisory Committee, 
said fortunately a political decision 
was made "to open the floodgates" 
and steer medical and health 
services in an opposite direction to 
that of many other countries. 

Fish bowl scrutiny 
A third member of the watchdog 

committee, nominated by the 
Canadian Nurses Association, 
Shirley Smale, B.ScN., added that 
"it takes a certain amount of 
courage on the part of a branch or 
government department to ask for 
this sort of fish bowl scrutiny." Miss 
Smale said services at the clinical 
level were overhauled with the 
arrival of two reports by the former 
national committee. 

The two reports were handed 
down by the committee chairman, 
the distinguished neurologist Dr. 
Harry Botterell in 1974 and 1975, 
with the intention of fully profes-
sionalizing health services both in 
terms of administration and the 
hands-on delivery of care. Nothing 
was left untouched, Dr. McNally 
said, from the way the doctors 
treated inmates as patients, through 
the hiring and training of nursing 
staff, to the keeping of accurate 
records at the clinics. As Dr. 
Craigen noted in an interview: 
"There were professionals in the 
system prior to that, but the system 
itself wasn't professional." 

Inmates must have 
44good biting surface" 

The two reports by the National 
Health Services Advisory Commit-
tee resulted in, for example, the 
confidentiality of an inmate-patient's 
medical records. It was the first time 
an inmate would officially be 
regarded as a patient while under 
care. Dr. Craigen, who led imple-
mentation of such changes, said of 
the chairman of the committee, Dr. 
Botterell: "His policy was negotia- 

tion by exhaustion." As well, only 
qualified registered nurses would be 
hired to administer care formerly 
handled by health care officers who 
had been recruited mainly from 
correctional personnel. "When 1 
look back at the early years and 
what we had to go on, it seems as if it 
were the dark ages," said Don 
Delaney, manager, major projects 
in medical services. "In 1965, all 
there was in writing about the provi-
sion of dental care was something 
like: 'Inmates must have a good 
biting and grinding surface'!" 

Another milestone came at a 
meeting at Queen's University's 
Donald Gordon Conference Centre 
on a weekend in 1975. "We invited a 
whole polygot collection of people," 
Dr. Craigen explained. "There were 
civil libertarians, politicians, in-
mates, correctional staff, doctors 
and nurses." Despite the time con-
straints, the conference turned out 
"Guidelines Covering the Profes-
sional Conduct of Health Profes-
sionals in the CSC." These ethical 
guidelines were accepted as the 
basis for standards adopted by the 
Canadian Psychiatric Association, 
and were the first such rules in the 
West and may still be the only ones 
in the world. 

Medical and health services was 
given branch status in 1975 and, 
with an increased budget allocation, 
began to be centralized under a five-
year plan which Delaney oversaw. 
Full status with a budget of its own 
arrived in 1979. "Before that we 
drew from other branches," he 
explained. 

The steady pattern of change 
during the past decade also saw the 
three Regional Psychiatric Centres, 
in Kingston, Saskatoon and Abbots-
ford, B.C., set up liaison with the 
departments of psychiatry at local 
universities. It meant the recruiting 
of qualified candidates in peniten-
tiary medicine and the on-going 
awareness of advances in that field. 

One unique affiliation is between 
the Pacific Regional Psychiatric 
Centre and the University of Paris, 
under whose auspices a diploma in 
penitentiary medicine is being 
offered. It is the first such diploma 
being offered in Canada and doctors 
working at the facility become 
eligible for the standing after two 
years. 

Abbotsford received the distinc-
tion of being the only prison in North 
America and possibly the world to 
have received full accreditation on 
par with standards of the Canadian 
Council on Hospital Accreditation 
in the fall of 1980. As well, the 
centre's pioneer research into the 
treatment of sexual offenders has 
earned it further international 
recognition. The Prairie Region's 
centre at Saskatoon, which opened 
in 1979, today offers forensic 
services to the province of 
Saskatchewan. It contrasts with 
Quebec Region, where CSC has an 
agreement with the province to use 
its facility, the Philippe Pinel Insti-
tute. Saskatoon, Kingston and 
Abbotsford Regional Psychiatric 
Hospitals are all full maximum-
security penitentiary hospitals. 
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Kingston Penitentiary Complex in 1 973, looking south from the north-east tower. Background right is the Psychiatric hospital. 
Foreground, left to right, is the medical hospital, disassociation, and north-wing housing ranges, with the firehall in front. Far left is 
the officers' mess. 

This will result in three new institu-
tions being constructed: Renous in 
New Brunswick and Donnacona 
and Drummondville in Quebec, in 
the next three to five years. 
Extensive redevelopment of existing 
institutions is also planned in the 
next decade, they added. 

Emphasis on modern 

alterations  — 

not new prisons 

In the last ten years there has 
also been a great emphasis on 
alterations, modifications and 
additions to practically every major 
institution in the Service in response 
to requirements for accomodation 
for new and/or expanded programs. 

"This vigorous trend has been 
a most interesting challenge to the 
Technical Services Branch and 
Public Works Canada, our design 
and construction agency." 

The ups and downs of penitentiary 
construction from 1961 to 1981 

OTTAWA — After the revision of 
the Penitentiary Act in 1961, 
Commissioner Allen MacLeod 
committed the Service — and 
Technical Services — to a vigorous 
building program that was to erect 
ten new institutions! 

"In 1961, the Department of 
Public Works (DPW), took over 
responsibility for the professional 
engineering and architectural 
services previously handled by the 
Service itself. The professional 
engineers and architects group, who 
had been responsible for doing this 
work in Technical Services, were 
disbanded and their responsibilities 
transferred to Public Works under 
an agreement that DPW would be 
the design and construction agency 
for other government depart-
ments," Bernie Myles, director, 
program control and Mel Beck, 
director, engineering, architecture 
and properties, Technical Services, 
told Let's Talk. 

Julien Olsen, a DPW architect, 
was seconded to the Service to 
coordinate the new construction 
program. According to a study con-
ducted by Commissioner MacLeod, 
there was a need for a whole new 
direction in penitentiary design. 
MacLeod ordered plans drawn up 
for five new "mediums" — these 
were planned for Cowansville in 
Quebec, followed by Matsqui in 
British Columbia, Warkworth in 
Ontario, Springhill in Nova Scotia 
and Drumheller in Alberta. Also 
included at Matsqui was an institu-
tion for women in British Columbia 
which later changed roles and 
became the Regional Psychiatric 
Centre. 

The "campus" mediums 
Through the Department of 

Public Works, an architect was 
engaged to develop a new concept 
and produce plans. By the mid 1960s 
(1964-67), the five new mediums 
were built using a new campus type 
of layout. Based on an American 
design incorporating a number of 
buildings housing various functions, 
the mediums were built on one or 
two floors and contained separate 
living unit buildings. Gone were the 
days of huge penitentiaries filled 
with tier upon tier of cells. With the 
campus-design institutions, inmates 
would have greater freedom of 
movement going from one building 
to another to eat and to work. 
Matsqui Institution, which was a 
revised version of the other four, 
was smaller and incorporated the 
new living unit concept which had 
proved successful in a pilot project 
at Springhill Institution in Nova 
Scotia. 

Two maximums built 
These medium-security institu-

tions were followed by two 
maximum-security institutions at 
Archambault and Millhaven. Co-
located with these institutions were 
the Regional Reception Centre at 
Ste-Anne-des-Plaines and 
minimum-security institutions 
which were intended to support the 
main institutions at each site. This 
"complex" of institutions was 
planned to accomodate additional 
institutions in future. 

A super-max 
After construction of the five 

medium and two maximum 
institutions and the Correctional 
Development Centre in Quebec 
(built in 1967), which was designed  

as a super-maximum institution, 
there was a lull in construction 
during which the Mohr Commission 
made a study on the size of prisons 
and the living unit concept. It recom-
mended smaller institutions of 120 
maximum and 144 medium capacity 
with living units accomodating 12 
inmates. Such institutions would 
lend themselves better to rehabilita-
tion programs, the Mohr report 
said. With a concern  for operational 
cost effectiveness, the Service 
embarked on the design of Mission 
medium, and Kent and Edmonton 
maximum-security institutions 
based on a revised concept of 180 
and 190 medium and maximum 
capacities. These were constructed 
in 1976, 1977 and 1978 respectively. 
During the same period the Regional 
Psychiatric Centre in Saskatoon 
was also constructed (1977). 

It wasn't until Mission Institution 
was built in British Columbia under 
Commissioner Paul Faguy that the 
design was truly Canadian, pro-
duced by John Massey, Vancou-
ver. Mission was another campus-
design using the living unit concept 
based on the current policy at that 

After further evaluations, this 
concept of penitentiary design was 
re-examined and it was found that 
institutions of 216 maximum and 252 
medium were more economical to 
operate. "Consequently in 1976 we 
instituted the planning for an 
accelerated construction program 
which responded to pressure to 
phase out the old, obsolete 
maximum-security institutions. We 
commenced designs for nine new 
institutions based on the 216/252 
concept but because of many 
changes in policy the accelerated 
construction program was with-
drawn for refinement in deference to 
the economic impact of "smaller" 
type institutions," said Myles and 
Beck. 

350-450 inmate prisons 
most cost-effective 

It was subsequently confirmed 
that institutions of 350-450 capacity 
were the most operationally viable. 

Bird's eye uiew of Archambault institution in Quebec Region. A maximum-security prison, it was built in 1 971  at the same time as 
its sister prison Millhaven in Ontario. Shortly after, the Mohr Report declared such prisons were too large and were built too far 
from the cities thus making the resocialization of inmates more difficult. 

Edmonton Institution is one of the Service's most modern prisons. Maximum-security, it features the campus-design and was the 
first maximum-security institution to be designed for living units. It has an ultra-modern electronic warning system and busy 
industrial shops. It was opened in 1978. 

time of reduced population, 180 for 
medium and 192 for maximum. This 
concept introduced the philosophy 
of staff/inmate integration em-
phasizing freedom of movement. 



In spite of spectacular advances in modern tueaponry, media-coordinator 
John Tighe, Correctional Staff College, Ontario, prefers his working repro-
duction of an 1958  British Enfield rifle. An ardent collector, John swears it has 
a range of at least 1100 yards! Photo: Dennis Curtis 

Kingston Penitentiary after the 1971 riot, a major upheaual which destroyed a 
large part of the ancient prison (it opened in 1835), and resulted in the opening  ; 
of Millhauen lnstition six months ahead of schedule. 

From dream to reality: 

Collective Bargaining comes of age 
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Twenty years of change in Ontario Region 
By Dennis Curtis 
Regional manager, communications 

ONTARIO — There were more 
changes in the Service in the last 20 
years than in the preceding 125, 
dating back to the opening of 
Kingston Penitentiary in 1835! 

In 1961, Warkworth, Millhaven, 
Bath, Beaver Creek Correctional 
Camp, Frontenac and Pittsburg 
Institutions didn't even exist. Joyce-
ville had only just been built. There 
were 1,600 inmates in the Ontario 
Region with a little over 1,000 staff. 
Today there are around 2,000 
inmates with about the same 
number of staff, excluding the 
Parole Service. 

Conditions and opportunities for 
staff as well as inmates were not very 
impressive compared to today's 
standards. The salary range for a 
CX-1 in 1960 was $3,550 to $3,750 
compared to $15,245 to $19,359 in 
1981. Opportunities for promotion 
were extremely limited because 
there were very few senior security 
staff or assistant wardens in those 
days. There was no collective bar-
gaining and little if any job security. 

The Correctional Staff College 
opened in the mid-1960s and not 
until then did security officers have 
any induction training. The unique 
feature of the Staff College is the 
museum housing artifacts dating 
back to the early 1800s. Believed to  

be the only museum in Canada 
and possibly North America dealing 
with prisons, the museum is the 
brain child of Murray Millar, 
regional chief, staff training. 

Female correctional officers in all 
male instructions were unheard of. 
Now they are working in all of the 
medium security institutions. 

During the past few years most of 
our vocational shops such as the 
ones at Collins Bay, have received 
recognition from the provincial 
authorities for their training content, 
whereas 20 years ago the inmate 
would have had to rely on a letter of 
recommendation from his 
instructor to assist him in finding 
gainful employment on the outside. 

New prisons 
Beaver Creek, Bath, Frontenac 

and Pittsburg Institutions opened in 
1961, 1962, 1961, and 1963, respec-
tively, and Millhaven in 1971, six 
months earlier than was originally 
intended because of a major riot 
which resulted in the destruction of 
a large portion of Kingston Peniten-
tiary. Later, Kingston Penitentiary 
became the Regional Reception 
Centre for the Ontario Region, in 
addition to having a small resident 
maximum security population. It 
was phased out as a regular 
maximum security institution a 
couple of years ago and a protective 
custody population has been 
gradually introduced. During the 
last two months the reception 
function has disappeared and has 
been replaced by penitentiary place-
ment. The old Kingston Peniten-
tiary, which in the 1800s housed 
men, women and children, is now 
exclusively reserved for protective 
custody inmates and functions 
much the same as most other 
institutions with industrial, voca-
tional and educational programs. 

Warkworth Institution, the most 
modern facility in the Ontario 
Region, was opened in 1967 and has 
attracted much attention, not only 
because of its unique construction 
but also because of its many innova-
tive programs. Another first in the 
Service occurred in 1980 when 

Mary Dawson became the first 
female warden in charge of an all 
male institution in Canada. (On the 
other hand, the Prison for Women 
has had a male warden for some 
time!) 

• See page 14 

by Jack Stewart 
Regional manager, communications 

By the early 1960s there was a 
ground swell of support for collec-
tive bargaining rights for federal 
government employees. A March 
15, 1963 letter from Civil Service As-
sociation President J.B. Best to the 
National Officers and Local Council 
Service Secretaries said: "Urgent! 
There is a rumour circulating in the 
press in Ottawa that the Govern-
ment is about to announce 
collective bargaining rights for civil 
servants. I have today wired the 
Prime Minister seeking confirmation 
of this information." 

Three days later a second letter 
went out, saying: "Greetings. 
Further to my circular letter of 
March 15, it has now been officially 
confirmed that the Government is 
prepared to discuss with the (civil 
servant) Associations the means of 
bringing about a system of negotia-
tion." The Prime Minister's office 
had stated that "the Government 
fully endorses acceptance of the 
principle of collective bargaining." 
The process to work out proce-
dures was underway. 

Gordon Brown remembers well 
those formative years of unioniza-
tion. An expert in the field of collec-
tive bargaining, labor relations and 
organization planning, Brown was 
enticed to leave the Saskatchewan 
Power Corporation in 1965 and 
come to Ottawa to participate in the 
changeover to a collective bargain- 

ing system. The Government had 
set up a planning committee with 
senior officials from Treasury Board 
and the Public Service Commission 
to develop the new system. Their 
study was completed about the 
same time as the formation of the 
Department of the Solicitor General 
in 1966. Previously a junior minister 
in the Ministry of Justice, the Solici-
tor General was now a full Cabinet 
member with responsibility for the 
National Parole Board, RCMP and 
Canadian Penitentiary Service. 
(Brown was appointed Director of 
Personnel for the Solicitor General's 
Department, a position he held until 
retirement in 1977). 

Predictably there was some re-
sistance to unionization by peniten-
tiary service management. Some felt 
that correctional officers in parti-
cular should be excluded from the 
bargaining unit. 

Staff strongly 
favored 

unionization 

Staff, however, strongly favored 
unionization. A 1964 survey of 
British Columbia Penitentiary 
employees indicated that relations 
with management may not have 
been at an all-time high. Of 187 staff 
who responded to the survey, 143  

said they found it necessary to 
moonlight, have their wives work or 
take in boarders or foster children in 
order to have an adequate standard 
of living. Most of the remainder who 
did not have any income other than 
their salaries stated that they were in 
desperate financial straits. 

As it turned out, the correctional 
officers' group was the first in the 
Public Service Commission to sign a 
collective bargaining agreement and 
this was accomplished without 
arbitration. Both union and manage-
ment were anxious to make this first 
bargaining session a success. 

Gordon Brown identified "a 
glaring weakness" during that first 
attempt at collective bargaining. 
The management of the Canadian 
Penitentiary Service was not repre-
sented on the bargaining 
committee. 

For the second bargaining 
session a change was made and 
there were three experienced 
wardens representing management 
at the negotiating table, Lionel St-
Pierre, Michel Lecorre and Bill 
Westlake. 

"All of them could express them-
selves very well in English and two of 
them could express themselves very 
well in French," said Brown, "and 
we needed that with Paul Gascon 
being a French speaking Canadian." 
Gascon was at that time head of the 
Solicitor General's component of  

the Public Service Alliance of 
Canada. 

Who is management? 
Brown sees some flaws in the 

present collective bargaining system 
for CSC employees. Many occupa-
tional groups are small in compari-
son to the size of the correctional 
officers group, for example, and 
don't always get the attention they 
deserve. The difficulty in getting 
union/management dialogue where 
all employees positions can be heard 
is a major obstacle, he says, "in 
getting management/employee 
relations to the point where they 
should be." The union, he adds, 
finds it difficult to identify "who is 
management" when Treasury 
Board and the Public Service Com-
mission are also responsible for 
certain decision making. 

CSC should be a 
separate employer 

Brown admits to being partly 
responsible for the current state of 
affairs. He drafted the order-in-
council that brought the Canadian 
Penitentiary Service into the Public 
Service Commission in 1968. He 
now believes that the Correctional 
Service of Canada should be a 
separate employer, as recom-
mended by the Parliamentary Sub-
Committee on the Penitentiary 
System in Canada. 

PACIFIC — In 1%1 Yuri Gagarin 
became the first man to venture into 
space. However, technology would 
take man and woman on many such 
trips before the right to collective 
bargaining was to become a reality 
for penitentiary and parole service 
employees. It was not until Canada's 
centennial year, 1967, that the Civil 
Service Association of Canada was 
certified as the bargaining agent for 
federal government employees and 
changed its name in the process to 
the Public Service Alliance of 
Canada. 

But there were signs of what was 
to come as early as 1942. It was way 
back then that correctional staff in 
British Columbia first gave them-
selves a collective voice by forming 
into a section of the Amalgamated 
Civil Servants of Canada with the 
stated object of "improving the 
service, promoting loyalty, effi-
ciency and esprit de corps among 
the staff." A major concern of the 
day was hours of work. B.C. 
Penitentiary staff worked six days a 
week, and from 50 to 62 hours de-
pending on their classification. Staff 
felt a need to have a say in the 
management of their affairs. Those • 

early employees associations, 
however, lacked the influence of a 
recognized bargaining unit. 



Penitentiary VIPS circa  1962. Front row shows  Michel Lecorre, now with the  National Parole  Board; Col. J.R.  Stone, 
Allen  MacLeod, General R.G.  Gibson,  special adviser after his retirement  as  commissioner;  Mr.  MacDonald, 
director, Kingston  Staff College and  Dave McLean, warden at  Dorchester in  1962.  Top row,  second from  the  end,  is  Dr. 
Jean  Garneau. 

Paul  Crosby —  Photo:  Rick Blanchard 
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A  new emphasis on inmate needs 
OTTAWA — Dr. Jean Garneau 
arrived at NEIQ  in  June 1960 to take 
on the  newly established  task of 
directing  classification and psycho-
logical services. 

Looking back to that time, "what 
strikes me  most now,"  he says,  "is 
how small NHQ was. There  were 
two deputy  commissioners,  one for 
medical services and  the  other  for 
practically everything else. There 
were two  assistants  commissioners, 
one for administration and one for 
industries. A  small  personnel 
section,  an  administration  officer  for 
sentence  administration  and a 
supervisor, vocational  training, 
handled  a  highly  centralized opera-
tion. 

"Estimates  were  submitted  to  the 
then  Commissioner, General 
Gibson  in  the  form  of  a  memo and 
he called you in.  The  Penitentiary 
Service  had  the reputation  of 
seldom  having its estimates 
reduced, but we really  had to justify 
any additional resources." 

But if the  paperwork  was 
simpler,  other  things were not. 
Classification  officers worked  with 
caseloads of several hundred.  This 
was  later reduced  to 150, and today 
it  is around 75. 

"It was  a ridiculous workload  in 
terms  of  effectiveness." In 1962, 
there were 28  classification officers 
(now  there are 148) and seven or 

OTTAWA — In the past, Sunday 
morning appearances in church for 
some prisoners were  as mandatory 
as appearing in court for those who 
had spent the night in police lock-up. 
Now, matters  of  faith  and the spirit 
are voluntary. 

There have been many other 
changes  in the past 20 years  in 
philosophy affecting  the  way 
chaplaincy works, according to 
acting  chaplain general  Paul 
Crosby,  whose ministry had 
focused on prisoners even before he 
joined  the  Service  in 1965. 

"I've  seen three different phases 
or value systems," Rev.  Crosby 
said. "The background tapestry has 
completely changed.  It's  gone  from 
a  traditional military organization, 
through the  social sciences and now 
to  management systems." Each 
time chaplaincy  has worked  within 
the  dominant value system. "Things 
were pushed 180 degrees around 
when the  professionals —  the 
sociologists  and psychologists — 
arrived  in the  late 1950s," he re-
counted, "and  now,  management 
systems is like  a new religion 
around here." 

After  the Parole Act in 1959,  pri-
soners no longer merely "did their 
time," Crosby recounted,  and  went 
their way when  the sentence was up. 
"There used to be more spirit doing 
time," he said. "Now, there's less 
privacy and more notice is paid to 
what a  prisoner does by his peers, 
the staff and those on the outside, if 
he's on supervision or parole." 

The opening up of the prison 
system has meant that generally 
there's more access to chapel and 
its activities. More volunteers are 
coming into the penitentiary to work 
with inmates. "I think prisoners are 
significantly able to wrestle with 
their own lives; the number is im-
pressively high — but not any higher 
than it used be be," he said. 

"In the late 1960s, when all 
religious matters inside the peni- 

"Seeing the 
other side" 

eight psychologists  for an  inmate 
population of 6,400. 

One of the  first concerns  in the 
early  60s was  the establishment of 
our  improved  workload  and  a  super-
visor  of classification in major 
institutions  to teach  and train the 
classification and psychology 
department. 

"In the mid-60s  when  the medium 
and minimum-security institutions 
started coming  on  stream,  there 
were  many  transfers to the lower 
security levels so we  set  up regional 
classification boards  which  were 
independent of  the  institutions.  By 
1968 there was  a new  division for 
inmate treatment and training  which 
was  a  great leap forward because it 
integrated all  program  activities  and 
gave a  new  emphasis  to  that  aspect 
of  operations," Garneau  said. 

"There was  a certain suspicion of 
professionals at  that  time, and  with 
some  reason,"  he admits, 
remembering some "young and  very 
enthusiastic  social  workers  and 
psychologists who  knew  little about 
prisons  but  were sure they could 
'cure'  any inmate.  The experienced 
officer of 15  years wasn't at all  sure 
where this would lead to!" 

tentiary  became voluntary, 
volunteer groups themselves were 
growing in number, opening up to 
the rest  of the world what a  prisoner 
experiences," Rev.  Crosby  said. 

Perhaps the biggest move during 
the 1960s came with the establish-
ment of the Interfaith Committee in 
1968. The committee's role was to 
select appropriate chaplains for the 
Service, providing an extremely 
worthwhile vehicle for church input 
to ministry in corrections, Rev. 
Crosby noted. 

The committee's advisory role in 
reporting jointly to the Service and 
the churches also contributed to the 
task force on chaplaincy in the 
Service. It recommended in a report 
last September that chaplains in 
corrections be hired on a contract 
basis from their respective churches 
for five years work with the Service. 
The Service would pick up the tab 
for such costs as training, moving, 
and administration in addition to 
salary costs. Hand in hand were 

Garneau  remembers  the 60s as a 
period of rapid change as the  treat-
ment programs became  more 
operational  — counselling, pre-
release, psychological treatment, 
education and vocational training. 
"We had  a  sense  of  achievement 
everytime  we were able  to add a  few 

recommendations  on the  numbers 
of chaplains needed  and  the  role of 
chaplaincy teams in institutions. 

Rev.  Crosby, noting the recom-
mendations  have  largely been 
accepted and implementation 
underway, said the new arrange-
ment was a major step in the history 
of the delivery of pastoral service for 
inmates of federal institutions. 

"The chaplain has to stand atone. 
 We don't have the systems support 

as do managers of inmate employ-
ment. People come to the chaplain 
voluntarily. The chaplain doesn't 
have any 'goodies' such as a work 
shift or pay raise to hand out to 
prisoners," Rev. Crosby pointed 
out. 

"The chaplaincy is essentially 
more honest today because recent 
changes are allowing us to demon-
strate to the prisoners that we are 
authentic witnesses of God, offering 
the experience of God which is 
grace, love and forgiveness."  

new teachers,  counsellors,  or 
instructors.  The  Commissioner was 
very careful with funds and you had 
to  work  hard  to convince  him, or he 
would  shake  his head,  and  that  was 
that. 

"It was  a slow  process of people 
coming  one by one. You  asked  for 
two  classification  officers  when  you 
needed  six and  were  glad  if  you  got 
one. But the important  thing  was 
that our  philosophy  of  humane 
treatment was  developing." 

In 1968 came a  very  important 
event, according to  Garneau. Dr. 
Maxwell Jones came  to  a  peniten-
tiary  psychologists' conference  to 
talk about the therapeutic  com-
munity  where  staff and  inmates 
worked  together as a  team  to make 
decisions,  rather than  leaving it  to 
treatment  staff  alone.  A pilot  project 
using the  new  concept  was  set  up in 
Springhill  Institution (the famous 
Unit  No.  10) —  where  it  still 
functions  and  is the  only project of 
its  kind  in CSC. 

First living units 
However,  out of this experiment 

came the living unit  concept  with its 
inmate-staff  team approach which, it 
was hoped,  would result in  staff  and 
inmates  working  together at  prob-
lem solving.  Penitentiary officials 
had  visited  California to study  the 
living unit system there  and  were  so 
impressed,  it was decided to  try it. 

In 1972, the fi rst  living unit  pro-
grams  were  set up  in  five peniten-
tiaries — Springhill, Cowansville, 
Warkworth, Drumheller  and  Mats-
qui. "When the decision was  taken, 
we  were told  to  be  operational in six 
months.  Living unit staff  had  to be 
selected, trained and in place by 
then. The  problem was that there 
was  no one  to  train  them.  Some  15 
institutional  people  with a  behav-
ioral  science background  were 
chosen  as  trainers and  we  spent 
three weeks together at  the Staff 
College, Ontario. They were  then 
made  responsible  for the staff. The 
planned  six-week  training course 
had  to be cut to  two  weeks because 
of the  deadlines that  had  been estab-
lished. Nobody will claim that this 
was adequate and staff were given 
responsibilities  which  despite high 
motivation and enthusiasm,  they 
were not always able to handle. 

"When  training  began, we had  no 
idea  how the trainees, who  were 
practically all security officers, 
would accept  the  new role  of part 
counsellor, part custodian.  We  were 
really pleased with the  enthusiasm 
that was displayed. Within  a  few  

days they  were  talking  about the 
rigid attitudes of  some  of  their  col-
leagues. They were seeing the  other 
side  for  the  first time,"  he said. 

"After  the two  weeks  of  training 
we  had  hoped  to  bring  the  living unit 
staff back, once the rush of  starting 
the  program  in  five  institutions was 
over  and  we  had had  a chance  to 
look  at  what was  happening and 
adjust our strategy. However,  a 
decision was taken to  expand the 
living  unit  program to all  medium 
and minimum-institutions and  we 
continued to concentrate  on the 
initial two  weeks training for 
hundreds of  officers." 

Dr.  Jean Garneau 

In 1979, Dr.  Garneau  took 
charge of another division: inmate 
affairs, which  was  given  a much 
broader role  centering  on  the  re-
sponsibility  to treat  inmates fairly 
and  humanely. The inmate  griev-
ance  system  was entirely  revamped 
in 1979. "The  grievances are  a  great 
management efficiency tool," he 
says,  because  they keep the  warden 
informed of problems in  his institu-
tion. "I  must say, we  take  an institu-
tion  to  task for  unfairness occa-
sionally but  we  attempt to  have 
matters corrected with  a  minimum 
of criticism." Dr. Garneau and  his 
staff have  also  just  completed the 
CSC Inmate Rights Handbook,  the 
most  comprehensive ever  printed. 

Living units today 
Living  units are now the  respon-

sibility  of  chief,  Liz Etaylis  who 
reports  that the living unit  system is 
now  in  all minimum  security,  most 
medium-security, and three 
maximum-security  institutions. The 
program, she says, is now 
undergoing complete reassessment 
and the  findings for this  evaluation 
won't be available until  early  in 1982. 

Paul Crosby looks at Chaplaincy 

in the last 20 years 



At  Kingston Pen in 1950 
Left to right: Bill Carabine, assistant classification officer at  Kingston  Penitentiary; deputy warden Sid Davidson; deputy 
commissioner Joe McCulley; Father Brady;  Keeper  Reason; and Frank Miller, Kingston's first classification officer. 

RELAXING  after a meeting in the early 50s  —  Bill Carabine, Alex Edmison, 
Austin Edwards and  Frank Miller. Officially retired, Miller is now working with  the 
National Associations Active in Criminal Justice as  secretary. 

Inmates relax behind the high wall at British Columbia Penitentiary in the fifties. There wasn't much to  do  in the way of 
hobbies and crafts then. Note the  nmates' uniforms and the numbers on each inmate's hat. Inmate numbers were done 
away with by Commissioner  Paul Faguy  who said "inmates should be considered persons, not numbers." 
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20 years in Ontario Region 

"There was no job description." 

The coming of the professionals 
OTTAWA  — Frank Miller, one of 
Canada's first classification officers 
(1947) says he attributed his life-long 
love affair with penitentiary work to 
J. Alex Edmison, the late, great 
John Howard Society of Ontario 
director. 

"I had a part-time job with the 
John Howard Society and was so 
impressed by Mr. Edmison that I 
decided to go into the prisons and 
work there." 

Looking back, Miller remembers 
his time at Kingston Pen in 1947. 
"Nobody was sure what a classifica-
tion officer should be doing," he 
said. "There was no job description. 

e 

Frank Miller today 

General Gibson, who was 
Commissioner at the time, the first 
head of penitentiaries to hold that 
title, hired me. He said he wanted to 
get away from the mass treatment of 
inmates, in line with a recom-
mendation of the Archambault 
Report. He felt inmates should be 
treated as individuals and given help 
if they needed it. He sent classifica-
tion officers to act as counsellors in 
all the prisons in 1947. General 
Gibson, who "was very forward-
looking, but careful" also set up 
vocational training programs and 
opened up visiting by after-care 
agencies, Miller said. 

1 saw the job as counselling, 
Miller explained, so I interviewed 
inmates to find out what their needs 
were. 1 was also a consultant to the 
warden. Other classification officers 
preferred to concentrate on making 
contacts with the community to help 
inmates find jobs a fter release. 

Bill Carabine, Kingston Pen's 
first assistant classification officer, 
joined me in 1949. We saw all 
inmates on their arrival and tested 
them for ability. We had a six-month  

follow-up and another one after two 
years but inmates could also ask to 
see us anytime. Request interviews 
formed the bulk of our  interviews. 
There were 800 inmates at Kingston 
Penitentiary then. 

Acceptance by the  other staff, all 
of whom were security oriented, 
was his number  one problem, he 
said.  He decided to spend his lunch 
hours  in the Keepers' Hall  because 
"I wanted them to get used to me. 
We had to built up credibility  —  they 
were waiting to see  if  I were  a nut or 
not.  I must have passed  the test be-
cause I soon received  a great deal of 
cooperation from  staff!" 

Penitentiary  administration in 
the  50s was ready to take risks. 
They were  feeling their way to a 
modern prison system. When Com-
missioner  Allen MacLeod  came in 
the  60s, he consolidated and for-
malized many of  these programs. 
'Let's get on with  it,'  he said. "He 
was a man with a remarkable  talent 
for leadership," Miller recounted. 

From classification, the Service 
moved into therapy. Psychologists 
arrived  and we introduced Alcohol-
ics Anonymous and Narcotics 
Anonymous programs. Group 
therapy was tried as early as the 
mid-50s in some prisons,  he said. 

By the time MacLeod arrived 
overcrowding had become  a  serious 
problem and space reserved for 
industries, hobbies and sports,  was 
taken to supply more dormitories. 
Inmates became idle. Each work 
assignment had two or three extra 
inmates on it. 

There was no Parole Board then. 
Parole was called 'ticket of leave' 
and an inmate applied for it 
somewhat like today's temporary 
absences. Three months before an 
inmate left we tested him again and 
helped him with his plans. "The 
John Howard Society of Ontario 
visited regularly and the National 
Employment Service had a 
wonderful job network going then 
through which many an inmate 
found a job. 

"In spite of all the problems, staff 
morale was high, he remembers. We 
were doing new things. It was ex-
citing. Staff training was beginning. 
At first all we had was a bulletin 
board where we put up information 
on criminology.  No training at all 
was offered. You were hired, and 
then you started to work. Joe 
McCulley, deputy commissioner, 
ended that by setting up the Staff 
College in Kingston." 

In 1952, Miller left Kingston 
Penitentiary  for Ottawa where he 
became  senior assistant director in 
the Remission Service. He worked 
with  Allen MacLeod  "to try to  

bring  the parole service into the 20th 
century." 

"We wanted to make  the rules 
more flexible so more people could 
be considered for parole. Gradual 
release was another good idea. It 
worked like temporary absences. In 

Many things which are accepted 
as commonplace in the 1980s would 
have been considered dramatic  or 
even radical in the  early 1960s. For 
example, inmates from the Prison 
for Women regularly travel to Col-
lins Bay Medium Security Institution 
to take advantage  of its vocational 
training shops. In  addition, several 
female inmates work regularly at the 
Regional Supply Centre. The  family 
visiting program at Millhaven, which 
started  in late  1980  and will soon be 
expanded to other  institutions in the 

B.C. Penitentiary, for example, 
inmates could get jobs on the 
outside and go out every day with 
their lunch pails and come back 
behind bars every night." 

In 1959, the National Parole 
Board was established with five 

•  From page 12 

Region, is a far cry from  the early 
days when most visiting was done 
on opposite sides  of a pane of glass. 
Many  institutions do not require 
their inmates to wear any type of 
uniform  and the  officers' uniform 
and rank badges have undergone 
considerable change. 

The  temporary absence program 
results in a large number of inmates 
being outside the institutions on any 
given day. Many inmates are 
involved in projects which benefit  

persons on it. One member of the 
Board was  J. Alex Edmison. 
Another was  Frank Miller.  It was a 
nice quirk of fate to be on the Board 
with the man he had admired so 
much and who "had sent me to 
prison to be a  counsellor." 

the surrounding community such as 
baseball tournaments which are 
organized  for  charity; the Excep-
tional People's Olympiad at  Collins 
Bay, a two-day event for the 
mentally handicapped;  the 
Robin Hood project at Beaver 
Creek doing work for the elderly; 
construction of  playground equip-
ment  and many similar activities. 

All in all, it has been  an eventful 
— and progressive — 20 years since 
the Penitentiary Act of  1961. 
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Treasury Board president Donald Johnston and award-winner John Siu. 

New Senior Deputy 
Commissioner 

appointed 
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Frank Davall (left) and Commissioner Yeomans Photo: Rick Blanchard 

Frank Davall receives 
star of courage 

OTTAWA — Governor General Edward Schreyer presented CSC food 
services officer Frank Davall with the Star of Courage during a formal cere-
mony at Rideau Hall in Ottawa June 19. Davall was seriously injured when he 
rushed to the aid of a colleague who had been stabbed by an inmate at 
Collins Bay Institution, November 26, 1978. "In the course of his duties at the 
Officers' Mess, food services officer Paul Maurice was fatally wounded by 
an enraged prisoner," the citation stated. "Without a moment's hesitation, 
Mr. Davall dashed forward and struggled with the aggressor to protect the 
victim. In his attempts to restrain the attacker, he was stabbed in the back. 
Bleeding profusely, he backed away from the inmate, and although in danger 
of further attack, he courageously made his way to the telephone and sum-
moned help. He then proceeded on his own to the Institutional Hospital 
some 150 metres away, advising staff along the way of the danger," it stated. 
Commissioner Donald Yeomans congratulated Frank after the ceremony. 

A reception held June 22 for Frank was "a great success." There were 
about 130 guests including MPs Flora MacDonald and Bill Vankoughnet; 
the Acting Chief of Police, Kingston; the Base Commandant, Canadian 
Armed Forces, and a number of local politicians and dignitaries in addition to 
a large number of CSC staff from RHQ, NHQ and area institutions. 

Front row, left to right: John Lawrence, Toronto district director; Gerry Thompson, area manager, Saskatoon Parole Office; 
John Ryan, warden, Millhauen Institution; Tim Morey, regional accreditation manager, RHQ (Ontario). Back row: Maurice 
Klein, correctional accreditation coordinator, NHQ; A.F. Wrenshall, Inspector General, NHQ; John Braithwaite, deputy 
commissioner, Communications; and Gordon Holloway, acting district director (Regina). 

e' 
The happy winners at Williamsburg 

alb 

John Siu honored with $5000 
management award 

OTTAWA — Deputy Commis-
sioner John Siu brought honor to 
the Correctional Service, June 19, 
when he was awarded the Public 
Service Commission's first annual 
resource management award from 
Treasury Board president Donald 
Johnston in a brief ceremony at a 
National Arts Centre luncheon. 

Siu, deputy commissioner, 
planning and administration, was 
cited for his achievements in 
developing a new method of fore-
casting inmate population which  

allows for much more precise pro-
jections for space requirements. 
The data collected using his 
methodolgy demonstrated that 
certain anticipated large-scale 
construction plans would not be 
required. This resulted in a saving of 
many thousands of dollars in 
planned government expenditures. 

John Siu, who joined the Cor-
rectional Service in 1978, also 
pioneered the development of 
detailed operational cost controls, 
an operational information system  

providing simple comprehensible 
data to Correctional Service 
managers and the Solicitor General, 
and improved communications 
between federal and provincial cor-
rectional services. 

The award includes a citation 
and a $5,000 (taxable) honorarium 
and pays tribute to an individual 
"who has earned it for his or her 
outstanding contribution in the 
fields of materiel, administrative, 
financial or personnel resource 
management," Johnston said. "In 
presenting it, we are also honoring 
the concept of excellence in 
management." 

Siu received his primary and 
secondary schooling in Hong Kong. 
He has a Bachelor of Science degree 

• See page 4 

OTTAWA — It was a great day for 
the Service, May 21, in Williams-
burg, Virginia, when five CSC 
facilities, four in Ontario region and 
one in Prairie Region, won their 
respective accreditations from the 
Commission on Accreditation in 
Corrections (CAC) with flying 
colors. 

The winners, May 21, were: Mill-
haven Institution in Ontario, the 
second maximum-security institu-
tion in Canada to obtain accredita-
tion (Dorchester was the first); and 
four parole offices — Kingston, 
London and Toronto in Ontario Re-
gion, and Regina in Prairie Region. 
Congratulations to warden John 

Ryan of Millhaven; and parole 
district directors, Gilles Martin, 
(London), John Lawrence, 
(Toronto), Pat Ryan, (Kingston) 
and Gordon Holloway, (Regina) 
— and to all their hard-working, 
dedicated staffs. 

Winning accreditation is no 
mean feat. It's a hard-won honor 
that proves the correctional facilities 
have complied with three sets of 
tough standards set out by the Com-
mission's 24 commissioners. There 
are the mandatory standards which 
require a perfect score of 100 per 
cent compliance from the facility; 
essential standards which require at 
least 90 per cent compliance; and  

important standards which demand 
80 per cent or better for accredita-
tion. Institutions must also have 70 
per cent in the desirable standards 
category, said Maurice Klein, cor-
rectional accreditation coordina-
tion, Inspector General's Branch. 
Millhaven Institution chalked up an 
impressive 100% in the desirable 
category, he added. 

All of CSC's facilities are in the 
process of bringing their installa-
tions into line with the Commis-
sion's tight standards. So far, three 
institutions and eight parole district 
offices have obtained their accredi-
tations. Accreditation status isn't a 

• See page 4 

CSC WINS FIVE MORE 
ACCREDITATION AWARDS 
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At the banquet, left to right: Jim Phelps, regional director general; Terry 
Sawatsky, Stony Mountain warden; volunteer Edna Mackor and John 
Braithwaite, deputy commissioner, Communications. 

Gray Demings 
Nominated for Award 

Gray Demings, a carpentry 
instructor at Springhill Institu-
tion, was nominated recently by 
the Atlantic Region for the 1980 
Correctional Industries Associa-
tion Award for Supervisory 
Excellence which is given annual-
ly by the Correctional Industries 
Association as a tribute to front 
line staff who work with inmates 
in an industrial setting. 

While not selected as one of 
the finalists, Gray received a 
letter of congratulation from 
Tom Crim, president of the As-
sociation, which said "Your 
nomination is a tribute to the fine 
manner in which you have contri-
buted to supervising inmates in 
your charge." 

Gray Demings has turned his 
hand to a wide range of carpentry 
jobs since he was 12 and "started 
to make windows and doors after 
school in my father's shop. I've 
built houses from the ground up, 
including plumbing, wiring and 
cement work; worked in the 
Springhill coal mine until the 1965 
explosion, been a carpentry fore-
man, a millwright and built 
theatre sets, one of which was for 
the award-winning play, Loot." 

f 

PRAIRIES — Only three points 
separated CSC from winning the 
1981 Challenge Cup at the Solici-
tor  General's Weapons 
Competition in Regina, June 23 
— but next year "we'll win it back 
for sure," say CSC marksmen. 
Top individual scores: Bob 
Davidson, RCMP, 576; Wayne 
Langille, Springhill, 566; and 
Ralph Hollis, Springhill, 555. 

Gray Demings 

Gray joined the service in 
1975. "One of the highlights of 
my employment," he said, "was 
the prefabing of 16 buildings 25' x 
100' and then erecting them on a 
site using inmate labor only." 

Married with two daughters, 
Gray admits to being the doting 
grandfather of "two lovely grand-
children." His hobbies, he says, 
are fishing, hunting and bowling, 
and he's active in the Knights of 
Pythias Lodge. He also plays in a 
softball league every summer. 

CSC National shoot winners 
were: security rifle: Brent 
Armstrong, Stony Mountain, 
373; security revolver: Luc 
Beauregard, Cowansville, 530; 
non-security rifle: Henri Fleury, 
Cowansville, 375; and non-
security revolver: Wayne 
Langille, Springhill, 556. Watch 
for complete story in your next 
issue of Let's Talk. 

Dennis Curtis 

After two weeks of qualifying 
rounds, the finals of the Ontario  
Regional Shoot were held, May 

at the Barriefield Range with 
31 contestants in the rifle division 
and 21 shooting handgun. All in-
stitutions in the Ontario Region 
were represented in addition to 
RHQ, the Staff College, and for 
the first time a team representing 
Parole from the Montgomery 
Centre. Parole offi cers Colin 
Campbell, Sacha Von-Heil 
and Dave McCooeye were 
most enthusiastic about their 
participation in the team rifle 
competition and although they 
did not win a trophy, were most 
appreciative of the treatment 
they received from of ficials and 
participants — especially to 
regional co-ordinator, Jack 
Wagar and range officer, Herb 
Lang. 

It was a perfect day for 
shooting and when the results 
were in the winners were: 

CX Handgun — Wayne 
Campbell, J.I. 

Non-CX Handgun — Jim 
Thomson, RHQ (Jim and 
Wayne practically own these 
trophies since they have both 
won them several times). 

CX Rifle — Dick Libby, M.1. 
Non-CX Rifle — Jim 

Thomson (again!), RHQ. 
CX Team Handgun — M.I. — 

Dave Tigard, Terry Murphy, 
Dave Orr. 

Non-CX Team Handgun — 
J.I. — Jim Cotter, Dennis 
Bally, Ken Gorter. 

CX Team Rifle — M.I. — Ed 
Caird, Kevin MacDonald, 
Dick Libby. 

Non-CX Team Rifle — 
R.H.Q. — Bernie Evans, Don 
Pyke, Jim Thomson. 
Jim Thomson, Dick Libby, 
and Breen Courneya  MI.,  re-
presented Ontario Region in the 
National Shoot in Regina, June 
23. 

Our mistake 
In the June 15 issue of Let's 

Talk in a Briefly news item, we in-
correctly scrambled the titles of 
two Regional Receptional Centre 
staff members. Len Weston is 
head, social development and 
Stan Farrell is assistant warden, 
socialization, instead of the other 
way around. 

In addition, we stated that 
Kingston beat Warkworth 3-2 for 
the "B" Division trophy. Actually 
it was the other way around. 
Kingston did beat Warkworth in 
the opening game but Wark-
worth got their revenge by 
beating out Kingston 6-1 for the 
trophy. 

Millhaven Institution 
June 16, about 12 wives of in-

dustrial instructors spent the 
afternoon at the institution tour-
ing the industrial and vocational 
departments. This is the second 
such event which is designed to 
familiarize the wives with the 
working conditions of their hus-
bands and hopefully to alleviate 
some of their concerns. Warden 
John Ryan spoke with the group 
and refreshments were served in 
the O fficers' Mess. Everyone 
agrees that it was a most interest-
ing day and the ladies apparently 
feel much better now they have 
seen the location and security of 

,  their husbands' workplace. 

Volunteer 
Appreciation Banquet 

CSC volunteer pins received 
their unveiling this spring at 
Stony Mountain Institution 
Volunteer Appreciation Ban-
quet. John Braithwaite, deputy 
commissioner, Communica-
tions, was the guest speaker. 

Following his speech, Braith-
waite, regional director general 
(Prairies) Jim Phelps, and 
warden Terry Sawatsky pre-
sented pins for one year, three 
years, and five years and over, to 
qualifying volunteers. 

Included in the volunteers 
receiving pins was Edna Mac-
Ivor who in 1979 was the first 
honored with the Commis-
sioner's Certificate of Merit. Mrs. 
MacIvor has over 40 years of 
volunteer service. 

Organizer and master of 
ceremonies at the banquet was 
Al Hickey, supervisor, visiting 
and correspondence and acting 
co-ordinator, volunteer pro-
grams at the institution. 

Family Visiting 
Program 

Stony Mountain Institution 
began its family visiting program 
at the beginning of June when 
Zella Griffith-Cochrane drove 
the interior of B.C. to spend 48 
hours with her son, Rae, who is 
serving a life-sentence at the 
medium-security institution. 

Pacific: 

Twelve inmates out of the in-
stitution's population of approxi-
mately 450 qualify for the family 
visiting program. 

The Stony Mountain 'lifer', 46, 
views the program as the best 
opportunity he has had to be with 
his 66-year-old mother in 11 
years. "It may be the last time I 
see her," he says. 

"There are many things I want 
to discuss with her that can't be 
discussed over the phone. It 
means a lot to me to sit and 
watch television and have her 
cook a meal for me." 

Part of his savings of $800 
went for gasoline expenses for 
his mother's 1,800 kilometre 
drive from Salmon Arm, B.C. 
The rest went toward hotel bills 
and food for the trailer. 

Inmates who have been in 
Stony Mountain for more than 
six months and are serving sen-
tences of three or more years, 
are eligible for the program. A 
record clear of minor offences for 
a period three months is required 
of inmates applying to the pro-
gram. But an inmate does not 
have to be a model prisoner to 
apply, says Stony Mountain 
Warden Terry Sawatsky. 

"The system is based on 
negative incentive — if you 
misbehave, you lose the 
privilege, but the program is not 
designed to control the inmate's 
behavior," he says. 

_J 

Quebec:  Guy Verreault 

Weapons ce rt ificates were presented to successful candidates, 
May 29, at RHQ. Gérald Marineau, regional manager, security did 
the honors, assisted by visitors Hank Neufeld, director, operational 
security at NHQ; Bill Hellyer and Charlie McGraw of the B.C. Staff 
College; and Richard Rabeau, regional chief, training. In the photo, 
left to right; Gérald Marineau, Hank Neufeld and Dominico 
Colaméo. Standing, Jean-Paul Pomerleau, Guy Bouchard, 
Gaétan Desormeaux, Louis Lavoie, Gilles Bujold, Jean-Rock 
Roussel, Gérard Portelance, Jean-Pierre Roy and Ross Bullett. 

RCMP wins 
Challenge Cup 1657-1655 

1981 Pacific Regional weapons competition 
results: 

Non-Security Rifle 	— D. Allen (Mission) — 374/400 
Non-Security Revolver — R. Foreman (Wm. Head) — 497/600 
Security Rifle — Marksman — W. King (RPC(PAC)) — 380/400 

— Sharpshooter —J. Teichgrab 
(Mountain) — 369/400 

— Master 	— A. Freimuth 
(Mountain) — 373/400 

Security Revolver — Marksman — E. Neufeld 
(Matsqui) — 451/600 

— Sharpshooter —J. Teichgrab 
(Mountain) — 546/600 

— Master 	— D. Peterson 
(Wm. Head) — 553/600 

The team representing this Region at the Nationals in Regina (RCMP 
Training Academy) this year includes: — D. Peterson, R. Foreman, 
W. King, D. Allen. 

Eila Loughlin 



ACA and the CAC 
In the February 15, 1981 issue, Let's Talk announced that Lucien 

Gosselin, assistant warden, organization and administration at 
Leclerc Institution in Quebec Region, was on loan to the American 
Correctional Association (ACA) in Washington, D.C. The purpose of 
the project, Gosselin said, was to allow CSC to contribute to the 
ACA Correctional Standards and Policies Program; to familiarize 
CSC with the various ACA programs and the work of the Commis-
sion on Accreditation for Corrections (CAC); and to acquire a 
broader knowledge of the American criminal justice system. 

Now after five-and-half months in Washington, Gosselin is back. 
He sent Let's Talk this report: 

CSC's "Koga graduates" and their instructors 

Bill Westlake retires: 
Roma Bertrand new SDC 

The difference 	UPdating correctional officer training 

between the 	Koga Method: arrest & control 

By Lucien Gosselin 

It may not be easy for most peo-
ple to differentiate between the 
American Correctional Association 
(ACA) and the Commission on Ac-
creditation for Corrections (CAC). 

The American Correctional As-
sociation, (ACA), a non-profit or-
ganization, is an association of 
persons sharing an interest in 
correctional issues. Most of its 
members, including many Canadi-
ans, are currently working in one 
area of corrections or another. The 
Association includes individual 
members, as well as affiliate or-
ganizations such as the American 
Correctional Chaplains Associa-
tion, the North American Associa-
tion of Wardens and Superinten-
dents, and the Correctional 
Industries Association. 

The Association, located near 
Washington, D.C. in College Park, 
Maryland, employs 30 to 40 full time 
staff who work under executive 
director Anthony P. Travisono. 
Different projects and programs are 
managed under different branches: 
membership services, finance and 
administration, publications, ACA 
services, congress and committee 
division, training and technical 
assistance. Other activities funded 
through grants or contracts may 
also take place. The ACA Standards 
and Policies Program, described 
below, is one such activity. 

The CAC 
The Commission on Accredita-

tion for Corrections (CAC) is finan-
cially and structurally independent 
of ACA. Its main purpose is to 
implement and administer a volun-
tary accreditation program for cor-
rectional agencies. The Commis-
sion consists of 24 commissioners 
who are representative of all cor-
rectional areas, other professional 
interest groups, and the Correction-
al Service of Canada. 

CAC headquarters is located 
near Washington, D.C. in Rockville, 
Maryland. Approximately 15 full-
time staff administer the program 
under Dr. Robert H. Fosen, the 
executive director. 

VVhere do the 
correctional standards 
come from? 

Setting up a voluntary accredita-
tion program required a set of cor-
rectional standards which would 
clearly state the objectives and 
judgements of experienced cor-
rectional practitioners. In 1954, 
ACA distributed a Manual of Cor-
rectional Standards. These 
standards required significant 
revision; they had not been updated 
and their editing allowed for too 
much subjective interpretation to be 
used for compliance measurement. 
In a joint effort the ACA and CAC 
developed a set of 10 new standards  

manuals: Adult Parole Authority, 
Adult Probation and Parole Field 
Services, Adult Community Resi-
dential Services, Adult Correctional 
Institutions, Adult Local Detention 
Facilities, four manuals on juvenile 
services and on central correctional 
agencies. 

In developing the standards, a 
wide range of experienced con-
sultants was used, assisted by a full-
time team. The standards were then 
field-tested in a wide sample of 
correctional agencies and finally 
approved by both the ACA 
Committee on Standards and the 
Commission. 

ACA Correctional 
Standards and Policies 
Program 

In 1979, ACA was awarded a 
grant from the Law Enforcement 
Assistance Administration (LEAA) 
to continue its efforts in developing 
standards. The program involved 
two major actfvities: first, a revision 
to produce second editions of the 
five Adult Standard manuals; 
second, the publication of four 
guides for the development of cor-
rectional policies and procedures. 

Revising the standards so soon 
after they had been published may 
have seemed a doubtful exercise but 
many practitioners now think the 
standards must be frequently 
revised if they are to clearly reflect 
the upgrading of correctional prac-
tices. For each revision, new court 
decisions as well as new knowledge 
will have to be incorporated. A set of 
standards that does not reflect new 
knowledge and current correctional 
schools of thought projects a false 
image of excellence. 

The second goal of the program 
was to publish guides to assist 
agencies in designing their own sets 
of policies and procedures. The 
guides are made up of two sections: 
suggestions for the planning and or-
ganization needed to write a 
comprehensive set of policies and 
procedures, and samples of policies 
and procedures on many subjects. 

These samples incorporate the 
requirements of the applicable stan-
dards as well as correctional 
practices borrowed from many 
Canadian and U.S. correctional 
systems and facilities. 

Second edition 
approved 

The second edition of the five 
correctional standards manuals 
has been approved by both the ACA 
Committee and the Commission. 
Guides for the development of poli-
cies and procedures will be available 
to ACA this summer. They apply to 
Parole Authority and Field Services, 
Adult Local Detention Facilities, 
Adult Community Residential Ser-
vices and Adult Correctional Institu-
tions. 

ONTARIO — Robert Koga, an 
international authority in the use of 
force to subdue aggressors with a 
minimum of "strong arm" tactics, 
gave an intensive training course to 
officers of Ontario, Quebec and 
Atlantic Regions, May 4-8, at 
Canadian Forces Base, Camp Bor-
den, Ontario. 

Koga is a specialist in the field of 
self-defence, arrest control and 
impact weapons with 24 years ex-
perience in the Los Angeles Police 
Division. He now runs the Koga 
Institute, Sutherlin, Oregon. He was 
assisted in the training course by 
Jesse Ornelas of the Institute and 
Kevin George, regional staff 
instructor from our Edmonton Staff 
College. 

"Koga's methods of self defence 
and control tactics are designed 
specifically for law enforcement and 
correctional personnel," said Allan 
(Butch) Snider, of the physical 
education department at the Kings-
ton Staff College. Derived from the 
martial arts, emphasis in the Koga 
training is on maximum control of 
the subject with the minimum use of 
force. The techniques demonstrate 
total control of the subject. 

Jesse Ornelas and Paul Donnelly 
demonstrate a hold. 

OTTAWA — The former executive 
officer of the Quebec Region, Roma 
Bertrand, has been appointed the 
Correctional Service of Canada's 
Senior Deputy Commissioner, 
Solicitor General Bob Kaplan an-
nounced June 3. 

Bertrand officially assumed his 
duties June 1. He will be Commis-
sioner Donald R. Yeoman's prin- 

OTTAWA — Two new appoint-
ments were announced recently. 
Dan Weir, warden of Drumheller 
medium-security institution for the 
last two years, took on new respon-
sibilities, June 22, at NHQ where he 
is now director, policy and pro-
cedures at Offender Programs 
Branch. Danny Kane, executive 
assistant to regional director 
general, Art Trono, in Ontario 
Region, will take over as warden of 
Drumheller, August 4. 

Dan Weir's job, he says, will be to 
formulate, implement and manage 

Koga's expertise, experience 
and teaching abilities have estab-
lished his method of self-defence 
and control tactics as "the best 
system going for law enforcement 
and correctional officers," Snider 
said. 

Everybody attending the course 
agreed the Koga method is the best 
they have ever received in self-
defence and control tactics, Snider 
pointed out. 

A high level of expertise is not 
required. You don't have to be a 
black belt to use the Koga method. 
Any reasonably fit correctional of-
ficer can rapidly become adept in 
the control tactics which should be 
especially useful to officers when 
they have to go into a cell to subdue 
or move an inmate without hurting 
the inmate — or being hurt them-
selves. 

Officers who attended the intro-
ductory course included: Gary 
Tabor, John King and Richard 
Allen from the Atlantic Region; 
Pierre Larivière from the Quebec 
Region; Terry Cook, Paul Don-
nelly, Ken Nunn, Dennis Halsall, 
Dave Claxton, Don Pyke, Dave 
Heard and Butch Snider from the 

cipal advisor on operational matters 
and the day-to-day functions of 
CSC. 

As SDC, he will also play a key 
role in the formulation of policy. 

The 49-year-old Bertrand, who 
jointed CSC in 1973, studied at the 
Université de Montréal as well as the 
University of Ottawa. He conducted 

policy and procedures for case 
management and social and cultural 
programs. "I'm glad to be back," he 
told Let's Talk. "I went to university 
in Ottawa and I've always liked the 
city." 

Weir joined the Service 12 years 
ago and prior to Drumheller, spent 
one year as acting warden at Collins 
Bay Institution and three years as 
warden at Warkworth Institution, 
both in Ontario. 

Danny Kane is not new to 
Drumheller. He joined the Service in 

Ontario Region; instructors Jean 
Comtois and Earl Nini from the 
Atlantic Police Academy, Charlotte-
town; Military Police instructors, 
Pierre Lyonnais and Stuart 
Young from CFB Borden and 
constables Gary Weir and Daniel 
Murphy from the Kingston Police 
Department. 

"The participation of the other 
justice organizations is another in-
dication of efforts towards increased 
cooperation within the justice 
system," said Stew Malcolm, chief, 
training operations at NHQ. 

"The Koga project is only one 
dimension of our continuing efforts 
to ensure that our recruits, and 
particularly Emergency Response 
Team (ERT) personnel, receive the 
best training available. The self-
defence module of the Correctional 
Officers' Recruit Program (CORP) 
is being updated and some of the 
techniques have already been used 
successfully in the ERT training for 
Atlantic teams at Camp Aldershot, 
Nova Scotia. It's also one source of 
research leading towards in-service 
instructor and coach 'licensing' 
standards such as were developed 
for Service weapons," added Stew 
Malcolm. 

a private practice in psychotherapy 
for ten years in Montreal where he 
was born and where he lived most of 
his life. 

Bertrand, who has held various 
senior positions in CSC, replaces 
W.C. Westlake. 

Bertrand says he keeps fit by 
being "an avid tennis player." 

1976 as supervisor of education at 
Drumheller Institution and a year 
later became assistant warden, 
education and training at Saskat-
chewan Penitentiary, and then as-
sistant warden, socialization. In 
1979, he took educational leave at 
Queen's University in Kingston 
where he obtained his master's 
degree in public administration. In 
1980 Kane became executive as-
sistant to the regional director 
general, Art Trono, in Ontario 
Region until his appointment to 
Drumheller. 

Dan Weir moves to NHQ 
Danny Kane warden at Drumheller 



brieflw INMATES PLAY MAJOR ROLE: 
New windows for Bowden 

Inmates worked well 

JOHN 
SIU 
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in mathematics and computer 
science, a Master of Science degree 
in business administration and a 
Ph.D. (policy and decision analysis), 
all from the University of British 
Columbia. He has been a public 
servant since 1974, serving with 
Supply and Services Canada, the 
Anti-Inflation Board and Health and 
Welfare Canada as well as the Cor-
rectional Service. 
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Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, KlA 0P9, Tel: 995- 
3031. We welcome your contri-
butions, letters and articles. 
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Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
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Erik G ustafsson 
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NEW MICROGRAPHIC TRAINING PROGRAM FOR IN- 
MATES — The Correctional Service, in cooperation with the Canadian 
Micrographic Society, have developed a micrographic training program at 
Bath Institution in Ontario Region. This cooperative effort involved a pilot 
project between Tom Townsend, director, automated data processing, 
(ADP), and M.K. Baksh, chief, vocational education. The program was 

40. developed through a contract with Education and Training at NHQ, and 
Canadian Microform Systems Limited. Baksh monitored the pilot program 
to its completion as three inmates H.Y. Eng, Nelson Paul and Garry 
Manning, successfully completed the Grade I Certification. J.G. Leger, 
acting superintendant of Bath, will be presenting the inmates with the certifi-
cates. Management and further development of this program will be trans-
ferred to the Region. 

STAFF, INMATES AND NEWSMEN AG REE EDMONTON 
VISIT "TOO SHORT" — About 75 delegates at the Radio-Television 
News Directors Association National Conference toured Edmonton 
Institution, June 19. Later they met with inmates and staff in the institution's 
gymnasium. A panel of inmates answered the news directors' questions, 
followed by a panel of newsmen who answered inmates' questions. The ses-
sion was taped by CNTV of Edmonton under a pool arrangement. Staff, 
inmates and delegates all expressed satisfaction with the visit which was 

ara apparently the first of its kind in North America. The only complaint about 
the visit was that it was "too short." Newsmen who had visited maximum-
security institutions in other areas also commented on the "relaxed atmos-
phere of Edmonton Institution." 

PRAIRIES — Corcan Industries is 
once again hard at work saving CSC 
dollars, reports Ken Hickford, 
assistant warden, technical ser-
vices, at Bowden Institution. 
Bowden is one of the latest facilities 
to benefit from Corcan products. A 
major window replacement 
program has been estimated to have 
saved the Service about $250,000. 
The project requires the fabrication 
of 60 units, each unit containing four 
windows. Made from five mm glass, 
the solar grey units have made a 
marked appearance change to the 
40-year-old building, making it 
appear much younger than it 
actually is. 

Planning for installation was a 
joint effort of industries and techni-
cal services divisions, Hickford told 
Let's Talk. Numerous problems 
were found when the first window 
was removed, but a "meeting of the 
minds" among the instructors from 
the two divisions quickly produced 
several time and money-saving ideas  

for a speedy and efficient installation 
system. Lloyd Lane, sheet metal 
instructor, Kirk Parsons, car-
pentry instructor and their gang of 
inmates are to be congratulated on 
the superior craftsmanship and 
quality of their products. 

Next year rockets? 
The inmates have played a major 

role in the construction of these 
units. Replacement of the windows 
in the two-storey structure, which 
started in April, is expected to be 
completed in August. Not only are 
staff of the Institution impressed, 
but so are personnel at the Depart-
ment of National Defense base in 
Suffield. The base isn't just 
interested in windows. They are 
now discussing the possibilities of 
Corcan Industries in Bowden 
constructing scientific carrying 
cases for their experimental 
rockets. Our congratulations on a 
fine job go to Corcan and Bowden 
Industries. 
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JOHN HOWARD SOCIETY TO CONDUCT INQUIRY INTO 
B.C. RIOTS — A nine-member committee, chaired by former John 
Howard Society of B.C. President, Hilary Bursill-Hall, has been formed to 
examine the recent riots at Kent and Matsqui Institutions and make recom-
mendations to the Solicitor General and corrections officials. Also on the 
committee is Dr. Guy Richmond, retired chief medical officer of the B.C. 
Provincial Corrections Branch. 

JOYCEVILLE INMATE PETITIONS UNITED NATIONS 
COMMITTEE — A recent Whig Standard contained a special report on 
the front page concerning a Joyceville inmate who has petitioned the United 
Nations Human Rights Committee to make the Canadian government 
repeal a law that he claims violates human rights standards of the 1966 Inter-
national Covenant. He claims that, because he has earned one-third of his 
sentence in remission time, he should have been completely free on 
September 8, 1982. Instead, under current practice, he will be released on 
mandatory supervision for more than five years. Queen's University Law 
Professor, Stuart Ryan, was quoted as saying: "I think it's a nice protest 
against mandatory supervision and an interesting and very imaginative 
petition. I won't guarantee that he'll succeed." 

DRUMHELLER INSTITUTION RUNNER -UP IN PRISON 
ARTS COMPETITION — According to the Prison Arts Foundation's 
latest newsletter, the Ontario Correctional Institute at Brampton, Ontario 
has been chosen as the first to win the $1000. award for the institution which 
could best meet a rigorous set of standards. Runners up were Drumheller 
Institution, Alberta and Guelph Correctional Centre. The Ontario Institute 
entered a rich and varied selection of woodwork, leathercraft, beadwork, 
pottery, batik, ceramics, painting and writing from over 20 participants, 
winning three awards. Robert Turner awards go to the runners-up. The 
CSC Award for $100. went this year to Ken Robinson, Collins Bay Institu-
tion, for his painting on glass, "4 Seasons." Mamie Knechtel, executive 
director of Prison Arts since its inception, has now retired from active 
involvement with the Foundation. However, a new award has been 
established in her name by the Board of Directors. 

CRIES FOR MATSQUI RELOCATION "EMOTIONAL" — 

The June 17 Abbotsford newspaper contained an editorial focussing on the 
economic impact of Matsqui Institution and the other CSC installations in 
the Abbotsford, B.C. area, stating Matsqui Institution alone had a payroll of 
6.5 million dollars plus an additional 1.2 million dollars in operating expenses, 
much of which goes directly to the community. The editorial says that the 
upfront image of the prisons may not be a pretty picture but its existence 
does contribute to the quality of life this community enjoys and that "The 
cries for relocation of Matsqui Institution are understandable but illogical — 
Major Kneejerk's reactions to a very emotional situation." 

"ESCAPE TO KINGSTON," TOURISTS TOLD — The Kingston 
District Chamber of Commerce has come up with a new catch phrase for 
promoting the city to tourists calling it "Escape to Kingston" and have 85,000 
brochures printed for circulation. 

NEW INMATE PROGRAM LIFTS PHONE RESTRICTIONS 
— In the Quebec Region, a new program has been initiated enabling inmates 
to communicate freely by phone with their relatives and friends. This new 
program-  has been in force since June 5 at Ste-Anne-des-Plaines minimum-
security institution. Inmates have been very satisfied and their behavior 
towards this new privilege is "excellent." 

DORCHESTER'S BOB BROWN RIDES TO FAME AND 
FORTUNE — Bob Brown, assistant warden (administration) at Dor-
chester Penitentiary, is riding to fame and fortune on a horse called Sirian 
MacMillan. The three-year-old filly race horse has won three of her first four 
starts, with the one loss, a third place. June 16, she won handily, setting a 
new record for herself, 2.09.3. June 30, Sirian MacMillan did it again. She set 
a new record for a dead heat as a co-winner at Brunswick Downs with a time 
of 2:06:4. 

Canadian Association for Adult 
Education sets up committee 

TV Ontario; Gillian Sandeman, 
executive director, Elizabeth Fry 
Society, Toronto; Ann Harley, pro-
gram director, University of 
Western Ontario; Walter Pitman, 
executive director, Ontario Arts 
Council; Glen Farrell, director of 
extension, University of Victoria; 
Audrey Thomas, literacy consul-
tant; and lan Morrison, executive 
director, CAAE. 

The Commitee recently visited 
five penitentiaries in Ontario and 
while in Kingston was received by 
senior officers of the Region at a 
reception hosted by Arthur Trono, 
regional director general. 

ACCREDITATION 
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onetime effort. It must be justified see that its performance hasn't 
every three years, when the facility slipped. 
is inspected by the Commission to 

Here are the results: 

ESSENTIAL IMPORTANT 

Millhaven Institution 
Toronto Parole District Office 
London Parole District Office 
Regina Parole District Office 
Kingston Parole District Office 

OTTAWA — Dr. Walter Pitman, 
president, Canadian Association for 
Adult Education (CAAE), has an-
nounced that the CAAE has estab-
lished a Standing Committee on 
Learning and Corrections. This is in 
keeping with one of the principal 
purposes of the Association, which 
is to support programs aimed at 
developing the capacity of Canadi-
ans to participate effectively in their 
society. 

The following are the members of 
the Committee: Anne Ironside 
(Chair), program director, Centre 
for Continuing Education, UBC; 
David Walker, executive director, 

FACILITY 



CSC three points 
away from winning 

1981 Challenge 
Cup 

"WE WERE SO CLOSE . " Luc Beauregard, of Cowansuille Institution, is a pic-
ture of disgust, after firing a below-par round. Other CSC shooters, felt the same way 
but they can be proud — despite their frustrations — that they came within a whisker 
of winning the Cup! Photo: Rick Blanchard. 

Doug McGregor, left, regional execuaue offi cer and Solicitor General Bob Kaplan 
pick their way through the rubble as they check out damage to Matsqui. Right, 
warden  Dey Dhillon. Photo: Eila Loughlin. 

Terry Fox, David Thur, son of forestry offi cer, Don Thur and superintendent Ted 
van Petegem. 
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Commissioner commends staff 

Damage at riot-striken Matsqui 
Institution over $4 million 

REGINA — Correctional Service of 
Canada shooters came within three 
points of snatching victory away 
from RCMP defending champions in 
the coveted Solicitor General's 
Challenge Cup competition in 
Regina, June 24-25. Behind the nar-
row 1657-1655 point spread was un-
doubtably some of the best competi-
tive police combat shooting either 
team had encountered for quite 
awhile. And for CSC it was a vast im-
provement over last year's competi-
tion when the Service was defeated 
by 99 points. 

The CSC three-man team which 
competed against a crack RCMP 
team included Wayne Langille and 
Ralph Hollis, both of Springhill In-
stitution, Nova Scotia, and Luc 
Beauregard, Cowansville Institu-
tion, Quebec. 

The Challenge Cup's three indi-
vidual top scorers included two 
CSC marksmen, Wayne Langille, 
566/600 and Ralph Hollis, 555/600, 
but the highest score was chalked 
up by the RCMP's Bob Davidson, 
576/600. 

CSC shooters were told follow-
ing the match, which was preceded 
by the CSC's own National Wea-
pons Competition, that they "are on 
par with the best police shooters in 
Canada and this is something we 
can all be proud of." Deputy Com-
mis%ioner of Security Marcel 
Sauvé added that the shooters' re-
quested changes to improve the 
shoot and their competitiveness 
would be carried out. 

Atlantic wins again 
During the same two-day en-

gagement at the RCMP Training De-
pot in Regina, the CSC's own na-
tional competitions saw the Atlantic 
Region carry off the T.W. Hall 
Trophy for the third year in a row. 
Atlantic Region shooters have con-
sistently placed the highest aggre-
gate score during the national 
matches. 

Cowansville instructor Henri 
Fleury, 55, shot 375/400 to capture 
the highest rifle score award (non-
security). 

• See page 3  

PACIFIC — Damage is estimated at 
approximately $4-5 million following 
a major disturbance, June 2, at the 
medium security Matsqui Institution 
in British Columbia. 

The disturbance which began at 
the dinner hour in the kitchen area 
of the institution almost spontane-
ously spread to other areas as in-
mates set fires and caused damage 
to several buildings including the 
cafeteria, the four-winged, three 
storey living unit complex, audi-
torium, stores building, a part of the 
administrative building and three 
storage huts on the recreational 
field. 

Until the damaged buildings are 
restored, inmates will be housed in a 
"tent city" located on a recreational 
field on the north side of the prison 
compound.  

At maximum security Kent Insti-
tution in Agassiz where violence 
erupted the evening of June 7. 
damage to two living units and the 
gymnasium is placed at $100,000. 
The disturbance began as inmates 
were proceeding to their evening 
recreation period. 

Ron Sweeney, a member of the 
Inspector General's Inquiry Board 
investigating the riots at Kent and 
Matsqui Institutions, told reporters 
the "correctional staff at Matsqui 
should be commended for using re-
straint during the riot." 

ONTARIO — All Canada — but 
especially staff and inmates of 
Beaver Creek Forestry Camp — 
mourned the death of cancer-
striken, marathon-runner Terry 
Fox on June 28. That's because 
they met him and ate dinner with 
him last summer, when he changed 
his original marathon -of - hope route 
in order to celebrate his 22nd birth-
day at the minimum-security camp, 
near Gravenhurst, Ontario. 

"Terry was so hungry he ate not 
one, but two steak dinners," remem-
bers superintendend Ted van 
Petegem, who also pointed out that 
the steak was special for Ter'ry be-
cause "we don't eat like that every-
day." Terry also wore the Beaver 
Creek T-shirt he'd been presented 
with and talked with inmates after 
dinner, telling them about his mara-
thon run across the country, which 
less than a month later ended, 
September 2, when it was found his 
cancer had returned. 

Last July, Terry • celebrated his 
22nd birthdây in Gravenhurst, near 
the halfway point of his cross-
country run. Led by staff and in-
mates of Beaver Creek, the people 
of Gravenhurst hosted a two-day 

Professionalism of staff 
Commissioner Yeomans con-

gratulated staff at Matsqui and Kent 
for the remarkable way they be-
haved during the disturbances and 
made special mention of the profes-
sionalism with which employees 
handled the situation. In February, 
regional staff had participated in 
crisis training exercises with the mili- 

birthday party and fund-raising cam-
paign. It was Beaver Creek's efforts 
that resulted in Fox's changing his 
route. • 

"One of our staff contacted the 
Canadian Cancer Society and was 
able to convince them that we could 
raise $10,000," remembers Ted van 
Petegem. When all the donations  

tary that emphasized lines of com-
munication and the rotes staff and 
the military should play. This really 
paid off when the "real thing" con-
fronted staff, June 2. 

The Commissioner also com-
mended the efficient and coopera-
tive manner with which the police 
and the military supported CSC 
staff at the beleaguered institutions. 

had been totalled, Gravenhurst's 
generosity exceeded even van Pete-
gem's expectations. Over $17,000 
was raised. 

Van Petegem remembers Terry 
as "very down to earth. He was a 
young boy — he wasn't sophisti-
cated. He wasn't a great philosopher 

• See page 4 

Terry Fox spent his last birthday 
at Beaver Creek Camp 



Osborne Centre staff, left to right. Jeff Christian, Fred Rossnagel, Steve 
Geiger, Wilf Jones (seated), Millie Preston, and Russ Muth. 

"First Lady" Millie Preston 
PRAIRIES — Millie (Emily) Preston, who retired May 22, after over 
19 years of service with CSC, was the first full-time female employee 
to work at Stony Mountain Institution, Manitoba when she started in 
1%1. She broke another male stronghold February 5, 1974, when she 
became the first female employee at Osborne Community Correc-
tional Centre in downtown Winnipeg. Continuing in her trend-setting 
ways, Millie is also the first female to retire upon reaching 65 years of 
age in the Manitoba area. Over 100 CSC staff and friends gathered at 
the West Kildonan Legion, May 21, to wish Millie a fond farewell and 
good luck on her retirement. She received gifts from the Manitoba 
CSC staff, the Public Service Alliance and a special gift from the staff 
of Osborne Centre. Always gracious, courteous and helpful, Millie 
Preston is truly a "First Lady" in every sense of the phrase, and "will be 
missed by us all," said her boss, Jeff Christian, superintendent of the 
Osborne Centre. 
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Canada right to develop its own 	Let's Talk 
correctional standards says Dr. Fosen 

r- 

Inspector General A.F. Wrenshall (left) and Dr. Robert Fosen, executive 
director of the Commission on Accreditation in Corrections. 

and try harder. But we found they 
would go right through the roof they 
were so upset. So now we are very 
careful and prepare them for an 
adverse decision." 

Accreditation popular 
What delights him most, he said, 

is the "wonderful way accreditation 
in corrections has caught on. I can't 
believe that in three years (since 
1978 when the CAC began accept-
ing applications for accreditation) 
we would have over 600 agencies in 
40 states seeking accreditation." 

Another great benefit is the way 
the courts have responded. "More 
and more the courts are ordering in-
stitutions to seek accreditation or 
comply with our standards in certain 
areas. In Kansas, a judge ordered 
the state penitentiary to seek and  

win accreditation; in Oklahoma the 
judge there ordered an agency to 
comply with CAC standards." 

Accreditation in corrections is 
very important to Fosen. "I was at 
Attica Prison in New York State 
during the 1971 riot," he said, "and 
today I am entirely convinced that if 
Attica had been accredited before 
1971, we would not have had that 
terrible riot, the worst in our history, 
and three of our staff would be alive 
today." Fosen was assistant com-
missioner, Albany office, at the time 
and visited the prison only hours 
after it was retaken. He will never 
forget the damage, the loss of life, 
and the "longest weekend of my life" 
when he waited for news that the 
riot was over. 

Fosen, who has a PH.D. in social 
psychology, has spent his entire 
career in corrections except for two 
years of teaching. He got hooked on 
the subject during a visit to Alcatraz, 
in 1946 when he was 16. He was 
taken to the famous island prison by 
a friend of his father's who worked 
there. The visit shocked him. He 
was sure there was a better way and 
he has devoted his life to the idea. 

Victims need aid 
Nothing is ever guaranteed, he 

said, "buf correctional standards 
sensitize everyone to the need for 
safe, humane treatment of inmates 
and will surely reduce riots, distur-
bances and loss of life. The next 
push will be in the area of victims 
whose rights have not been spelled 
out as yet," he added. 

The American Commission on 
Accreditation for Corrections 
began in 1974 as a committee of the 
American Correctional Association. 
Now it's completely independent 
and its decisions non-reviewable by 
other groups. "You can't work with 
someone always looking over your 
shoulder," Fosen said. He felt the 
same thing will probably happen in 
Canada. The Canadian Association 
for the Prevention of Crime is the 
umbrella body and its committee, 
the Canadian Committee for Cana-
dian Correctional Standards, cor-
responds to the CAC. 

It usually takes under a year for 
the average institution in good 
shape to become accredited, he 
said. Unfortunately about a third to 
a half of American correctional 
agencies aren't likely to be ac-
credited because they are just too 
old and dilapadated. "They will have 
to be renovated or rebuilt," he said.  

about 
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GOODBYE TO TIGER — Not many relationships are closer than an 
Englishman and his dog. After arriving from England in 1975, Arthur R. 
Smart was employed as the ornamental groundskeeper at the Staff College 
(Edmonton), for the past six-and-a-half years. While performing his duties 
around the College, Arthur has had a constant companion in Tiger, a dog the 
staff inherited with the facility in 1974. With Mr. Smart's retirement, June 5, 
his presence is sadly missed by Tiger. Best wishes from all the staff go out to 
Mr. Smart who will be living on Pender Island off the West coast ... 
EDWARD MAGEE is the new supervisor of vocational education at 
Dorchester Penitentiary. He holds the degrees of B.Sc. and M.Ed. and is a 
licensed teacher and a certified engineering technician and has had many 
years experience as a teacher and as an educational counsellor. He is also an 
experienced educational administrator having served for a number of years 
as a vice-principal and as a principal in the Nova Scotia school system ... 
REGIONAL PERSONNEL IN ONTARIO were saddened to hear of the 
recent death of 'Mitt' (Martin) Reid, former superintendent, Pittsburg 
Institution. Mitt, who retired in October of last year due to ill health, had 
been employed with the Service for 35 years, starting his career as a clerk at 
Collins Bay Farm Annex in 1945. He became superintendent of Pittsburg in 
September 1978. Mitt will be sorely missed by all his friends ... RAY 
BELCOURT, the acting superintendent at the Montgomery Centre in 
Toronto, left the Service July 3. Ray will be attending Law School at the 
University of Toronto. He has been with CSC for about 10 years, starting as 
a parole officer in Windsor and working his way up to area manager, Etobi-
coke Sub-Office. He has been at Montgomery Centre since September last 
year as acting superintendent. We wish Ray the best of luck and trust he will 
turn up in the system some time in the future as a successful lawyer. JACK 
BURKE, a 63-year old psychiatric health care officer, Regional Reception 
Centre, Kingston, with 27 years service, died suddenly of a heart attack, May 
25. He is survived by his wife, Joan, a parole officer (recently transferred to 
Keele Street CCC), four sons and one daughter ... EACH YEAR the 
Napanee-Kingston-Gananoque section of the Industrial Accident 
Prevention Association (IAPA) holds a competition for area fork lift 
operators from the various industries in Ontario region. This year the events 
were at Harold Harvey Arena, Kingston, in May. One of the many winners' 
prizes was an occasional table designed and manufactured by the industrial 
division at Millhaven Institution. This table was picked as first prize by the 
winning competitor, Roy Curzon, from DuPont of Canada, Kingston 
Works. Two Millhaven industrial staff members, Larry Gard and Henning 
Hansen acted as judges at the event. Instructor Hansen represents Mill-
haven Industries on the Board of Directors of the Local I.A.P.A.... 
HOWARD HUNT of the Parrtown Community Correctional Centre, St. 
John, N.B., retired May 30 after 18 years of service at CSC ... VICTOR 
HANSEN, 61, of Rockwood Institution, Prairie Region, died suddenly May 
18 ... GILLES PELLAND, assistant warden, Industries at the Leclerc 
Institution in Quebec, recently graduated from the Canadian Institute of 
Management (CIM). He is the first person to graduate while employed by 
CSC. A sheet metal instructor in the Prairie Region, he started the C.I.M. 
program at the University of Manitoba. When he later transfered to the 
Quebec region, he continued the program at McGill University in Montreal 
... QUEBEC REGION staff are conducting research to assess the 
possibility of creating a social fund to subsidize the cost of organizing 
recreational activities, according to Yvon Paul Charette, an instructor at 
the Staff College in Laval. The research team is composed of Gérard 
Riopel, chief, living units at the Regional Reception Centre; François 
Gélinas, psychologist and M. Charette. Other regional staff involved in the 
research project include: Mrs. Harlem, Sylvie Quintal, Mr. Tremblay 
and J. Dyotte. The team hopes to have a social fund for the CX staff of the 
Quebec region — correctional officers and living unit officers .. . R. CRAIG 
HINCHEY, B. Sc., M.S.W., of the Psychiatric Centre in Kingston, has just 
won the Sophie Boyd Award given by the University of Toronto, Faculty of 
Social Work Alumni Association. Hinchey was given a $1 000.00 cheque. His 
winning proposal is called: The Perceiued Need for Social Work Service 
Delivery in the Ontario Region of Federal Corrections. His research was 
done to determine whether there is a perceived need for social work services 
in prisons other than Regional Psychiatric Centres and what form these 
services should take. Prior to working for the Service at the Regional 
Psychiatric Centre, Hinchey worked for six years in the fields of develop-
mental handicaps, youth and juvenile services, child welfare, vocational 
rehabilitation and as a psychiatric social worker. 

Gilles Pelland, left, receives congratulations from Leclerc warden Irving Ralik. 

OTTAWA — "Accreditation in cor-
rections is an excellent management 
tool. It goes right to the key issues of 
health and safety, protects the 
public, and speaks to inmates' con-
cerns for recreation, sanitation, 
visits, food, medical care, adequate 
space and explicit Parole Board 
criteria," said Robert Fosen, exe-
cutive director of the American 
Commission on Accreditation in 
Corrections (CAC) who was in Ot-
tawa recently to talk to his Canadian 
counterparts at the Canadian Asso-
ciation for the Prevention of Crime 
who recently formed a special corn-
mittee to develop Canadian stan-
dards for correctional facilities. 

"Canada wants to have its own 
standards in corrections and that's 
only as it should be," said Fosen. 
"No one wants imported standards. 
Canadians need to identify with 
their own standards which are speci-
fically suited to the Canadian cor-
rectional scene," he told Let's Talk 
in an interview. 

In the United States, the CAC 
has completed 10 volumes of stan-
dards, containing over 3000 stan-
dards covering juvenile and adult 
corrections in jails, centres and insti-
tutions. Fosen said he wanted to 
"talk candidly to Canadians about 
how we've done our standards, 
what we've done right — and wrong, 
in order to help bring together your 
Canadian committee." 

His advice to the CAPC was to 
begin with mandatory standards 
where correctional agencies must 
attain 100 per cent compliancy. "We 
found some of the older peniten-
tiaries made it easily on the essential 
and important standards, but failed 
mandatory standards of space or 
sanitation and that was very disap-
pointing for them. 

He also said that the CAC under-
estimated the reaction to failure of 
an agency which was not 
accredited. "We assumed that an 
agency would see it as a challenge 
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The RCMP range is one of the best — but it's unfamiliar 

The line fires off a sa/vo during the CSC National Competition. From the Brent Armstrong, Stony Mountain, with his trophy for top rifle corn  Returning from a practice shoot — in the foreground, Jim Thom-
right: Jim Thomson, Ontario RHQ; Luc Beauregard, Cowansuille; Rick petitor, security. Marcel Sauvé, deputy commissioner, Security, pre- son, left, Keith McLeod, Atlantic Region, with target, and Jack 
Evans, Sask. Pen.; and Ralph Hollis, Springhill. sented the trophies in the RCMP Sergeants' Mess. Wagar, CSC (Ontario), far right. 

Brent Armstrong, 37, a CX-2 at 
Stony Mountain Institution fired a 
373/400 to receive the highest rifle 
score award (security). The CSC 
national handgun awards went to 
Wayne Langille, 37, (non-security) 
for his 556/600 shooting during CSC 
competition and to Luc Beaure-
gard, 33, (security) who fired a 530/ 
660. 

The awards were handed out 
during a ceremony held in the 
RCMP Sergeant's Mess, June 25. 
Deputy Commissioner Sauvé pre-
sented the RCMP winners, Bob 
Davidson, Moe Fournel and Mike 
Coupland with the Challenge Cup 
for their respective 576/600, 529/ 
600, and 552/600 scores. Langille, 
Hollis and Beauregard had shot 
566/600, 555/600 and 534/600, re-
spectively. Davidson, an Olympic-
level shooter, is based at Regina full-
time as a weapons instructor and is 
familiar with the Depot Division 
range, considered the best of its 
kind in North America. 

Top shooter not 
able to participate 

One of the CSC's top shooters, 
Wayne Campbell. of Joyceville In- 

Virgil Smith, one of next year's three-
man team for the Cup. 

1982 Team 
Virgil Smith, of Rockwood Insti-
tution, Manitoba, will join 
Beauregard and Langilk for 
the Challenge Cup shoot next 
year following his 542/600 perfor-
mance in CSC national 
competition. Langille had shot 
556/600 and Beauregard 
530/600. 

stitution, had qualified for the na-
tional competitions and the Chal-
lenge Cup match but was unable to 
break away from duties at the insti-
tution. Consequently, Ralph Hollis, 
who qualified this year for national 
competitions and had been a 
runner-up last year, served as an 
altemate for the Challenge Cup 
match despite his finding out only 
the day before the competition. 

Shooters' frustrations 
An evening meeting of CSC 

shooters, June 24, uncovered more 
frustrations. Some shooters regard 
the RCMP marksmen as having an 
edge from the point of view of their 
familiarity with the range as well as 
the fact they can have access to 
their service revolver for practice at 
any time. As well, some RCMP 
shooters have adapted their wea-
pons' handgrips for the use of speed-
loaders — small plastic holders per-
mitting the loading of six rounds in 
one motion. 

"We're not in a Mickey Mouse 
game — we're up against the top 
handgunners in Canada," said Reg 
Shier, CSC's chief range officer and 
national co-ordinator of the shoot. "I 
didn't know until last night who the 
actual team members were going to 
be," Shier added. He called for a 
new co-ordinator to be appointed 
every one or two years, for shooters 
to be issued their weapons regularly 
for practice purposes, and agreed 
that competitors should be able to 
stay in local hotels rather than 
RCMP barracks. 

"We're going to be placing more 
emphasis on shooting and competi-
tion in the future," Deputy Commis-
sioner Sauvé told the shooters. 
"This is a rare opportunity for real 
comradeship and it should be pro-
moted fully." Sauvé agreed with re-
quests for more practice ammuni-
tion, ammunition of the type the 
shooters prefer, team jackets for 
wear before and after the shooting, 
two separate matches at different 
times for CSC competition and 
Challenge Cup matches, more op-
portunity for use of service re-
volvers on the range and more 
power for the national co-ordinator 
to improve preparedness for the 
competitions. 

"We've got to recognize this 
shoot's importance from a morale 
and professional standpoint," Sauvé 
added. 

One practice day 
CSC marksmen arrived one day 

early to get used to the range — but 
it's not easy. Everyone complains  

about the range's peculiarities — al-
though it's one of the best of its kind 
in the world. There's trouble getting 
the same ammunition you're used 
to, and for those on the outside re-
volver range, some Regina cross-
winds to cope with. 

"We're dropping 20 to 30 points 
below our normal scores. It's weird. 
It's a good range, but it's weird," 
says Don Allen, Mission Institution. 
Warren King, a former RCAF wea-
pons technician now at the Regional 
Psychiatric Centre, Abbotsford, 
B.C., is also shooting below par. 
"This match is being well run," he 
says, "and it's an exceptionally good 
range, but we're just not used to it." 

Henri Fleury of Cowansville, 
who started shooting at age 12 but 
began shooting seriously five years 
ago, is remembering the advice of 
Cowansville warden Jean-Paul 
Lupien, and coaches Robert Bou-
let and Philippe Turcotte, and 
shoots a 375/400 to take the top rifle 
(non-security) award. Fleury, 55, is a 
grandfather of 15 and father of 10. 

Fleury out-shot by a mere two 
points the top security rifle finisher, 
Brent Armstrong, a CX-2 at Stony 
Mountain Institution. Armstrong, 
37, shot a 373/400 — 20 points be-
low par for the four-time winner at 
Stony Mountain. He also began 
shooting at age 12, but only took it 
up as a competitive sport upon 
qualifying at the institution. Arm-
strong received the chrome-plated 
.303 Lee Enfield rifle trophy for his 
sharpshooting. 

Meanwhile, on the 50-meter out-
door range in the Regina cross-
winds, a case of 148-grain "wadcut-
ters" arrives. This ammunition 
pleases some shooters, dismays 
others, because they have been 
practicing all year with 158-grain 

OTTAWA — Warden at Leclerc 
medium-security institution since 
1978, Irving Kulik, 33, has been 
working since, June 29, at NHQ 
where he is a special advisor to 
John Siu, deputy commissioner, 
policy, planning and administration. 

Kulik told Let's Talk he will be in 
charge of special projects. His first 
job is to direct a study committee on 
overtime in the Service. The corn-
mittee began work with a . series of 
meetings in Ontario institutions, 
July 20. 

Kulik was appointed warden at 
Leclerc Institution in August 1978 
when he was 29 years old — which  

ball. Cowansville's Luc Beaure-
gard has out-guessed the logistical 
support system and has brought 
along his own bullets. 

Jim Thomson, 55, of Ontario 
RHQ, swears by 148-grain wadcut-
ters. "As long as you're consistent 
with the type of ammo you use," said 
Thomson, a former Brinks armed 
guard. 

Pacific Region coach Dale Mon-
roe notes some of the RCMP shoot-
ers have modified grips to speed up 
the use of speedloaders — small 
plastic holders allowing shooters to 
load six rounds into their .38s in one 
motion. Some institutional training, 
for example, de-emphasizes the use 
of speedloaders but they're a key in 
competition by the National Rifle 
Association/Canadian Police Corn-
bat Association rules. Unfortunate-
ly, Ralph Hollis of Springhill, who 
hadn't practiced as much with 
speedloaders, was unable to expend 
a sixth round during the next day's 
Challenge Cup match. That round 
alone could have won it for CSC but 
the team members, following the 
match, insisted no such blame 
should be attached. Under pres-
sure, all CSC shooters would place 
their rounds below par. 

After the Challenge Cup match, 
Hollis, Beauregard and Langille wait 
for the news on the range benches. 
Tom Huffman, RHQ Prairies, is 
CSC's chief scorer. "I thought 
conditions were good. My gun was 
good and I actually enjoyed it," 
Langille recalls, giving credit to At-
lantic Region coach at the shoot, 
Keith McLeod. 

"We were under a lot of pres-
sure," Beauregard admits. "But the 
RCMP seemed to feel it too. It's the 

made him one of the youngest war-
dens in CSC. He has a B. Sc. degree 
with a major in psychology and a 
master's degree in criminology. 

He joined the Service in May 
1970 and was in charge of classifi-
cation for the Correctional Develop-
ment Centre in Laval, Quebec. In 
1973, he spent a few months in the 
classification department at Laval 
maximum-security institution. He 
was then appointed chief, living 
units at the Regional Reception 
Centre at Ste-Anne-des-Plaines, a 
position he held until July 1975 when 
he was appointed assistant warden, 
diagnoses and programs at the in- 

first time I've seen that." Hollis, who 
began to shoot when he joined the 
Service in 1974, agreed conditions 
were good but he too felt the pres-
sure. "I was shaky at first," he says. 

When news of the 1657-1655 
score came there were sighs, but 
not shame. The Mounties had sat up 
and taken notice finally. Last year 
CSC lost by 99 points. This year, by 
only two points. And there is next 
year! 

Henri Fleury, top non-security rifle 
competitor. tokes 

PHOTOS & STORY BY 
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stitution. In August 1979, he went to 
Leclerc. 

Born in Czechoslovakia, Kulik 
has always lived in Montreal except 
for the two years he spent in Ottawa 
when he did his master's degree. He 
has two children, aged 8 and 4. 

The staff of Leclerc Institution 
organized a farewell party for him, 
June 11, and then it was on to 
Ottawa. 

René Rousseau is replacing 
Kulik as acting warden of Leclerc 
until a new warden is appointed. 
Rousseau was previously assistant 
warden, training and inmate pro-
grams, at the Federal Training 
Centre. 

Irving Kulik to study overtime 



take advantage of the free lunch-
time concerts in the summer. 

They are a five-minute walk from 
the YMCA and some staff have al-
ready joined and are keeping them-
selves in shape during the lunch-
hour. The office, located between 
two subway lines and just across 
from the bus terminal, contains 
many amenities, including a cafe-
teria in the basement and a psychia- 

trist just down the hall! It is probably 
one of the most convenient loca-
tions in Toronto for both staff and 
clients who can easily reach it by 
three or four different kinds of public 
transportation. 

District Director John 
Lawrence is very proud of his staff 
of 17 and they all seem very happy in 
their new home. 

LErl 'CALK 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, KlA  0P9, Tel: 995- 
3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 

Staff satisfaction with the staff 
newspaper ranged from 4 to 6 on a 
scale of 1 to 6, with 1 being the mini-
mum and 6 the maximum. 

The study also shows that three-
quarters of the Quebec region staff, 
like employees in other regions, 
would like to have their own regional 
publication featuring regional news 
and information, a subject that Let's 
Talk cannot entirely cover since it is 
a national publication. Only Quebec 
and Pacific regions don't have a re-
gional newsletter. Pacific Region, 
however, is planning one for the fall, 

says Jack Stewart, regional man-
ager, communications, (Pacific). 

The poll also reveals that 75 per 
cent of employees approved the 
staff paper's choice of articles and 
content, and more than 90 per cent 
reported they were satisfied with the 
general format and presentation of 
the newsletter. 

PHOTOS FOR 
LET'S TALK 
SHOULD BE 

BLACK & WHITE 
PLEASE!! 

La  Macaza is still champion 
QUEBEC — For the second consecutive year, La Macaza Institution 
has emerged the big winner in the Quebec detention centres' annual 
hockey tournament in Valleyfield in April. The tournament is in its 
fourth year with ten teams from Quebec federal penitentiaries and 
provincial detention centres taking part, including Laval and La 
Macaza Institutions as well as detention centres in Hull, Sherbrooke, 
Québec, Ottawa, Partenais, etc. La Macaza defeated the Laval teams 
in "A" final with a score of 4 to 2. The La Macaza winning team in-
cludes: (1st row) Gaétan Charette, Jacques Desroches, Serge 
Taillefer, Alain Lacasse, Charles Chartrand, Michel Gagnon, 
Claude Chart rand, (second row) Mario Croisetière, Mario Les-
sard, Martin Boileau, Robin Léonard, Daniel St-Hilaire, Sylvain 
Bélisle and Benoît Brown. 

TERRY FOX 
• From page 1 

closet than any other person or 
event." 

Van Petegem said that while 
plans haven't been finalized it is like-
ly inmates and staff will be doing 
something in the future to honor 
Terry Fox. 
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TWO MILLHAVEN INSTRUCTORS AWARDED "OUR 
HERO" MEDALS! — Reg Lloyd, metal work instructor and Horst 
Hintz, relief instructor, were returning to Millhaven maximum-security 
institution, July 3, when they spotted a suspicious looking character walking 
along the railroad tracks. They stopped and asked him for his ID and he 
confessed to being the inmate who had escaped from Pittsburg Institution 
three days earlier. The instructors obliged him by giving him a lift back to 
Millhaven. The Industries department at Millhaven is very proud of their 
instructors' courageous behavior and staff presented them with hand-made 
"Our Hero" medals! 

PRISON PROJECT STACKS UP TO A GOOD IDEA — The 
June 30 Vancouver Province issued a report on the firewood business 
operating at Ferndale Institution, B.C., where six inmates are employed by a 
businessman to saw up the logs and stack them. They are paid $3.80 per 
hour, contribute toward their room and board and pay income tax. The 
headlines read "Jail Project Stacks Up to a Good Idea." 

SOLICITOR GENERAL ANNOUNCES PAROLE BOARD 
APPOINTMENT Roy Evans, senior National Parole Board member 
at headquarters division, has been named to the executive committee of the 
Board. Executive committee members, appointed by Order-in-Council on 
the recommendation of the Solicitor General, are required, in consultation 
with the Board, to develop and implement policies and procedures to be 
followed by the Board in carrying out its responsibilities under the Parole 
Act. Prior to becoming a full-time Board Member in 1978, Evans was 
employed with the Federal Department of the Solicitor General in St. 
John's, N fld., as the regional co-ordinator for the Correctional Service of 
Canada and as a district office parole director. 

HELICOPTER PILOT RESCUES EIGHT MATSQUI STAFF 
— The Abbotsford B.C. newspaper contained a front page story, June 24, 
titled, Pilot Hero in Prison Rescue referring to the June 2nd rescue by 
helicopter of eight CSC employees from the roof of the flame-engulfed living 
unit complex at Matsqui Institution. The Matsqui Police Commission has 
commended the actions of helicopter pilot, Andy Roe, of Quasar Aviation, 
who continued to fly his craft after inmates slinging bricks and rocks had 
damaged its main rotor causing the red emergency light to go on inside the 
machine. The Police Commission described Roe's efforts as heroic and 
recommended that he be considered for some sort of bravery award. Also 
commended was Matsqui Police Corporal, Pat McBride, who was airlifted 
to the living unit roof by Roe and assisted and protected the staff members 
while they were being ferried to safety in three separate trips. 

SASK. PEN CONVERTS TO A PROTECTIVE CUSTODY 
INSTITUTION — 17 inmates were moved to Dorchester Penitentiary, 
New Brunswick, July 8, in the early morning, putting the count at Saskatche-
wan Penitentiary at approximately 320 protective custody, 55 general 
population and 25 segregation. Regional plans call for news updates to the 
media as transfers take place so the public can be kept informed. 

MEDIA TO THE RESCUE — Media technician John Tighe who 
works at the Correctional Staff College, Ontario, was camping at Black Lake 
Provincial Park near Sharbot Lake early in July. John and daughter Tracey 
were out in the canoe when they heard somebody shouting for help and 
spotted a swimmer who had gotten into difficulties in deep water. They 
headed out into the lake, managed to get him into the canoe and back to 
shore where the Parks people worked on him until an ambulance arrived. 

PENITENTIARY FIRST AID TO THE RESCUE — Another 
rescue story involving CSC! A serious car accident occurred on the morning 
of July 9 on Montée St -François near the Correctional Development Centre 
(CDC), Quebec. Jean-Michel Côté, CX-2 at the CDC, who had just 
finished his shift, had the presence of mind to rush to the aid of the accident 
victim and to put into practice his first aid course from St-John Ambulance. 

FRONTENAC FARM PROGRAM RECEIVES CITY 
BLESSING — The Whig Standard reported the approval by City 
Council, July 8, to extend a two-year lease for Frontenac inmates to farm on 
500 acres of airport land for the next five years. Ken Linseman, city traffic 
and street administrator, responsible for Norman Rogers Airport, indicated 
the trial farm program "has been considered very successful and mutually 
beneficial." 

SASKATOON PSYCHIATRIC CENTRE WINS FIRE PRE- 
VENTION AWARD — J. A. H. Mackay, deputy minister, Public 
Works Canada, announced recently that the Regional Psychiatric Centre, 
Saskatoon, was the winner of the fourth annual fire prevention contest 
sponsored jointly by the Insurance Bureau of Canada and the Canadian 
Association of Fire Chiefs. The contest involves various levels of govern-
ment and the business community and is designed to promote and high-light 
the importance of fire prevention programs. Commissioner Yeomans 
thanked the staff of the Psychiatric Centre and especially Morris Sackney, 
plant superintendent, for developing such a high quality fire prevention 
program. Sackney attended an award ceremony in Toronto, August 4, as 
well as the annual banquet of the Canadian Association of Fire Chiefs. 
According to the deputy minister, the Psychiatric Centre was selected on 
the basis of its submission to the Government of Canada Annual Fire Pre-
vention Program. The contest is open to federal and provincial jurisdictions. 
Congratulations to Psychiatric Centre staff! 

LETS TALK OUT OF DATE BY A HUNDRED YEARS  — 

Apologies to media coordinator, John Tighe, of the Correctional Staff Col- 
lege, Ontario, for mistakenly maligning his century-old British Enfield rifle. 
We reported its vintage as 1958 instead  of  1858 in the Let 's  Talk  issue  of July 

of» 	15, 1981. Forgive us, John. We ought to be shot! 

Toronto Parole Office gets new home 
By Dennis Curtis, Regional Manager, Communications 

ONTARIO — The combined staff 
from the Central District and Toron-
to York Sub-Office Parole moved 
into their new home in the Toronto 
Professional Building, 123 Edward 
Street, Toronto, May 14, after 
spending ten years at 241 Jarvis 
Street. They have a fantastic loca-
tion now, mid-way between Yonge 
and University Avenue and just 
north of City Hall where they can 

More than two-thirds of Quebec 
staff read Let's Talk regularly 

QUEBEC — More than two-thirds 
of Quebec employees read Let's 
Talk regularly according to a recent 
study made at the request of the 
Quebec Region communications 
division. 

The study, conducted by a stu-
dent from Quebec University of 
Montreal, and Michel Lauzon, as-
sistant to the regional manager, 
communications, was made from a 
sampling of employees working at 
Regional Headquarters and in the in-
stitutions. It showed that one-
quarter of regional employees read 
Let's Talk completely while two-
thirds read part of each issue of the 
staff tabloid. 

Thirty eight per cent of the staff 
sample from the institutions an-
swered the questionnaire (233 out of 
613) and 53.2 per cent of the em-
ployees at RHQ (66 out of 124) 
replied. The poll, in which Let's Talk 
did not take part, was made in 
February and the results were pre-
sented to regional officials in April. 

but he had an inspiring determina-
tion," he said. 

"Seeing Terry for me was an ex-
perience which won't be duplicated 
again. He was a great inspiration to 
cancer victims and the disabled in 
general and he probably did more in 
bringing the handicapped out of the 



Correctional Service Service correctionnel 
a 	 Canada 

Nahanni Air gets ready for take off from Fort Good Hope to Inuyik. Finding "gate 93" 
is not a problem! Photo: Linda Lee. 

Mrs. Ann Britt Grunewald, warden of a maximum-security Swedish prison, chats 
with warden Mary Dawson, Warkworth Institution. Photo: Dennis Curtis. 

Rain ruins the camping 
at Tent City 

By Jack Stewart 

PACIFIC — Matsqui Institu-
tion's June 2 riot rendered the in-
mates' living units uninhabitable. 
It was obvious that temporary 
accommodation could not await 
the development of a -  five-year 
construction plan. The Matsqui 
area was in the midst of its 
rainiest season and summer in 
history. You better believe it was 
wet. People were beginning to 
grow webs between their toes 
and the birds, insects and ani-
mais  were starting to hang 
around the boat docks in twos. 

An answer had to be found, 
and one quickly was! Prior to the 
riot Matsqui Institution's out-
back was just another exercise 
yard. But voilà! A week after the 
disturbance the greeting wasn't, 
"Tennis anyone?", it was "Hi 
folks, welcome to tent city!" And 
this is no ordinary campground. 
Security fencing and new se-
curity posts have been erected to 

control activity in the new com-
pound. Staff are performing 
tasks that can't be found any-
where in their job descriptions. 
The kitchen at the Regional 
Psychiatric Centre has been put 
into overdrive to provide meals 
for Matsqui's beleaguered in-
mates. The tents themselves 
have been shored up to with-
stand the elements and the in-
mates have constructed showers 
and a community hall. 

As every camper knows there 
comes a time when enthusiasm 
for roughing it in the great out-
doors changes to thoughts of 
"when can we go home?" Many 
of Matsqui's inmates are anxious 
to put the present tents in the 
past tense and get back to pre-
riot conditions. The return to the 
living unit is scheduled to take 
place before we are once again 
blessed with the winter rainy sea-
son, though total reconstruction 
of the institution won't be com-
pleted until the spring of 1982. 

Parole in the North: problems as big as the area 

and camping country left 
world. 

in the 

It's enrplling your children in a 
school where they are the minority. 

It's hauling a canoe out by snow-
mobile over the ice in the winter so 
that next summer you can enjoy a 

Mrs. Grunewald said she •was 
very impressed with the calibre and 
turnout of staff and was surprised to 
find more similarities than differ-
ences between Canadian correc-
tional institutions and those in 
Sweden. "I didn't expect to find 

By Linda Lee 

"If you set a trap for cariboo and 
catch a fox, do you throw it away?" 

"No—o—o." 
"Then if you want a cariboo job, 

but all you can find is a fox job, 
doesn't it make sense to hang onto it 
until a cariboo job comes along?" 

MacLennan's "Two Solitudes" 
are magnified to three and four soli-
tudes in the north — the Dene, the 
Inuit, the native whites (born and 
raised north of 60), the southern 
immigrants. 

How do you deal with the culture 
shock of a young offender born and 
raised in an isolated community 
where motorized transport is a 
skidoo or an airplane, where the 
electronic media is CBC radio, 
where downtown is the local Bay 
store. Because of his crime the 
young offender is now an outcast  

from his community — shunned if 
he dares to return. 

How do you gradually release 
some one into a totally alien commu-
nity? 

You talk about cariboo jobs and 
fox jobs. 

You walk the streets explaining 
stop lights, and cars, and movies, 
and television, and credit. 

And you cross your fingers ... 
How do you counsel someone 

whose main problem is booze, when 
his small isolated community has 
only one visible recreational activity 
— drinking? 

You arrange a stay in an alcohol 
treatment centre. 

You provide alcohol education. 
You offer encouragement and 

brownie points if he takes to the 
bush when the local bootlegger 
brings in a shipment of liquor. 

And you locate your worry-
beads ... 

What do you do when a violent 
man, the product of a violent family, 
is being released from a maximum 
security penitentiary on mandatory 
supervision to return to a commu-
nity in your territory, a territory that 
covers one third of the total area of 
Canada? 

You warn the police. 
You talk to the local citizen who 

acts as your parole supervisor. 
You meet with the settlement 

council. 
You talk with the elders. 
You check the release date. 
And you pray a lot . . . 
That's parole in the north. 
It's a day wasted because the 

plane couldn't land. 
It's the mighty MacKenzie River 

when the ice goes out. 
It's bunking down in a sleeping 

bag on someone's floor because 
there's no hotel. 

It's an area larger than Texas, 
Alaska, California and New Mexico 
put together where helping a 
stranger is still a custom rather than 
a senseless risk. - 

It's days and weeks away from 
your family. 

It's 3,367,698 square miles of 
some of the best hunting and fishing 

OTTAWA — Curiosity and admira-
tion went both ways when Ann 
Britt Grunewald, warden of a Swe-
dish maximum-security institution 
near Stockholm, toured NHQ and 
four facilities in Ontario Region, 
June 15-18. 

distant lake without having to back-
pack in your canoe. 

It's winter nights where a block 
heater, an oil pan warmer, a battery 
blanket, and an interior heater are 
"de rigeur" for motor vehicles, and 
that's if it doesn't get really cold. 

• See page 3 

something here that would be as 
exciting. I thought I would see large, 
old style prisons without many pro-
grams," she said. Mrs. Grunewald, 
40, said her observations at NHQ, 
Kingston Penitentiary, Millhaven In-
stitution, the Ontario Region Cor-
rectional Staff College and Wark-
worth Institution, proved her earlier 
assumptions about Canadian 
prisons wrong. 

She did, however, point out that 
she considered the lengths of sen-
tences given Canadian federal of-
fenders as "a backward step," 
adding that rarely in Sweden is a 
sentence of more than seven or 
eight years handed out. 

Mrs. Grunewald was briefed by 
NFIQ staff on parole, inmate em-
ployment, security, offender pro-
grams and medical health care 
before touring the institutions. Fol-
lowing a tour of Kingston Peniten-
tiary and Millhaven Institution, June 
17, she noted that while Canadian 
institutions seemed larger than 
those in Sweden, at the same time 
there appeared to be more freedom 
of movement within the walls by in-
mates, probably because perimeter 
security in Swedish prisons doesn't 
include watchtowers and armed 
guards. She also noted that exercise 
yards for inmates of both punitive 
and administrative segregation cate-
gories here were larger. 

• See page 4 

SWEDISH WARDEN IMPRESSED] 
SURPRISED WITH SIMILARITIES 



Darlene Marceau who works in 
RPC's clinical science building 
was declared the "fairest of the 
fowl." Her impressive score of 
425 won her the conveted "hen 
trophy." Following the shoot a 
victory party was held at (are you 
ready for it) the Eagle's Club! 

Roger Johnson, CX-6 at 
RPC threatened to give us the 
bird if we didn't mention that this 
funtastic event would not have 
been possible without the co-
operation and support of his 
lovable boss, Dan Norton. 

Guy Verreault 

Ottawa 
Personnel 7 Branch has an-

nounced  the  • appointment of 
Roger Latreille, as equal qppor-
tunities officer effective -Su ly 1. 
Latreille comes to NHQ from the 
Parole Branch in the Quebec 
Region. 

Gilles Bédard, area man-
ager, Ottawa-Hull Parole Office, 
died suddenly July 17. His friends 
and colleagues send their deep-
est sympathy to his family. He 
will be much missed. 

Doug McMillan will be the 
new director of Operational In-
formation Services, effective 
September 8. He replaces Bob 
McKay who will be working on a 
special assignment for John 
Rama, director, operational 
planning, Policy, Planning and 
Administration Branch. 

Stew Malcolm, chief, staff 
training, left July 24 to take on a 
new job at the Public Service 
Commission where he will be 
chief, quality assurance, at the 
Staff Development Branch there. 

Prairies: 
Linda Lee 

Gunwoman 
Donna 

Donna Fleming, secretary to 
the assistant warden, socializa-
tion at Bowden Institution, Bob 
Schmitz, outshot all other 
contenders to win the non-
security rifle class in the Prairie 
Region shoot held recently. How 
soon before CSC has a woman 
on the three-man (person?) team 
contending for the Solicitor 
General's Challenge Cup? 

Linda Hoyle-Beehler and Susan Sinclair. Photo: Dennis Curtis 

most had her baby on Princess 
Street! She went to hospital Fri-
day and gave birth Saturday 
morning to a beautiful baby boy. 
Baby Benjamin Kurtis weighed 
in at 6 lbs. 12 oz. Mother, baby 
and father Francis are all doing 
well. 

Susan had her baby, a girl, on 
June 29. Husband Gord Sin-
clair is reported in excellent 
condition and so is Melissa Sue 
who weighed 6 lbs. 10 oz. 

Atlantic: 

Diligent Dan 
Dan Ferguson was appoint-

ed regional manager, security at 

RHQ June 15. Dan, a native of 

Moncton, first became part of 
corrections in London, Ontario, 
in 1963, where he worked as a 
house parent at the "Children's 
Village," a home for juvenile 
delinquents. 

From 1967 to 1969 he was at 
Gordon College in Boston, 
where he graduated with a B.A. 
in Psychology in 1969. He then 
became a provincial parole and 
placement officer. In 1971, he 
took the job of superintendent of 
the Youth Training School and 
then moved to the Central Cor-
rections Office in Fredericton, 
where he was coordinator of 
Community Services. He played 
an important role in the develop-
ment of the New Brunswick 
Temporary Absence and Classi-
fication Program. The Justice 
Department had embarked on a 
major capital construction pro-
ject for new regional correctional 
facilities in Moncton, Saint John 
and Edmunston and Dan played 
an integral part in the planning 
and coordination of these pro-
jects. 

In 1979, he was transferred to 
the Moncton Detention Centre 

Justin Sullivan 

as superintendent. It was particu-
larly satisfying for him to see the 
actual structure and operation of 
something that had only been an 
idea in his mind and in the minds 
of his co-planners. 

A personable 
personnel officer 

Gerald (Gerry) LeBlanc 
feels that the opening of person-
nel offices at two major institu-
tions should bring about an effi-
cient, more streamlined opera-
tion. The new regional manager, 
personnel, was appointed May 4, 
and it's the second time he has 
worked in RHQ personnel. 

A native Monctonian, Gerry 
graduated with a B.A. in 1965 and 
received his B.A. in Commerce 
in 1967 at the "Université de 
Moncton." His working life 
began in the Bank of Montreal 
where he stayed five years until 
he transferred to his first govern-
ment job, at the Department of 
Indian Affairs. 

In 1977 he joined the Service 
as regional chief, personnel, in 
the same office he is in now. He 
had a three-year stint with the 
Department of Regional Econo-
mic Expansion from 1978-81 and 
then it was back to RHQ. 

Newsmakersindeeegipns and NH(11 
Jack Stewart 

Darlene Marceau receives her trophy from Roger Johnson. Photo: Ella 
Loughlin. 

RHQ held another presentation of weapons proficiency certificates, 
June 5. As in the preceeding week's ceremony visiting weapons in-
structors Bill Hellyer and Charles McGraw of the Staff College 
(Pacific) and Richard Rabeau, regional chief, staff training, also 
attended the event. Shown in the "family" photo, left to right, 
Dominic Calaméo (sitting), Bill Hellyer, Gérald Marineau, 
Richard Rabeau, Charles McGraw and Christiane Gauthier, 
(standing) Ross Bullet, Gilles Demers, Denis Cantin, Normand 
Houle, André Perron, Claude Stockless, Robert Riopel, Jean 
Choquette, Richard Couture, Robert Champagne and Gérald 
Portelance. 

Luc Mantha, assistent warden, administration and security at 
Archambault and Ste-Anne-des-Plaines institutions, reported that 
employees received long-service plaques at a special ceremony in 
warden André LeMarier's office, June 25. Both Léonel Choquette, 
training officer, and Jean-Paul Lauzon, CX-COF-2 have completed 
25 years service. Michel St-Aubin, CX-COF-2, also received his 
marksman's weapons certificate at the same presentation. 

r Pacific- 

Want to liven up your drab 
hen party, ladies? Well, next time 
take your guns! The women at 
the Regional Psychiatric Centre 
(RPC) did just that on July 10 
when a flock of them swooped 
down on the Abbotsford Rod and 
Gun club to partake in RPC's 
second annual "hen shoot." The 
hospital's security staff, no 
clucks themselves when it comes 
to handling weapons, gave the 
women four hours of classroom 
training and then it was off to the 
pistol range. When the dust and 
feathers had finally settled 

Quebec: 

rOntario: 

Linda Hoyle-Beehler, (left) 
secretary to the regional director 
general (Ont.) and Susan Sin-
clair, secretary to regional man-
ager, offender programs, are 
shown at a shower given by their 
friends at Region June 11. 

As it turned out they almost 
left it until the last minute, since 
Linda had her baby June 20. De-
dicated soul that she is, she 
worked the morning of Friday, 
June 19, went shopping and al- 

A shower of babies 

Dennis Curtis 
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Wake up, the sun's shining and another marvelous day is beginning at Pines Camp, 
where there is obviously a lot of enthusiasm for the work! 

Wilderness Camp for 
Native Offenders 

International leer 
of Disabled Persons 
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This is parole . . . north of 600  

Parole supervisor Mary Drybones and parole officer John MacPherson at work M 
Fort Good Hope. The problem is to "marry traditional ways with new ideas," says the 
NWT assistant deputy minister, social services. Photo: Linda Lee. 

CSC's first alcoholism and 
drug abuse counsellor 

advocates self-help programs 
By Archie Ellis 

Assistant warden, organisation & 
administration, Sask. Pen. 

PRAIRIES — In March, 1979, the 
Prince Albert Council on Alcohol 
and Drug Abuse signed a contract 
with Saskatchewan Penitentiary to 
provide the Service's first alcohol 
and drug abuse counsellor. 

Elmer Hicks, who was chosen 
for the job, has been active in the 
field of alcoholism counselling for 
the past 25 years. In March, 1972, he 
and three other citizens established 
the Saskatchewan Penitentiary Citi-
zens' Advisory Committee with 
Elmer as the first chairman. A year 
later, he obtained temporary em-
ployment at Saskatchewan Peniten-
tiary as a social development officer. 
This turned into a permanent posi-
tion which he held until his retire-
ment. 

At Saskatchewan Penitentiary, 
Elmer started a drug abuse program 
known as Ad-Can, short for Addicts 
Canada. This program, which is 
active at the present time, is model-
led on Alcoholics Anonymous. 
Elmer's drive and motivation has 
resulted in six different alcohol and 
drug groups being established in 
both the protective custody and 
main population areas of the institu-
tion. 

A successful businessman who 
owned his own firm, Hicks Automo-
tive Ltd, until he retired and sold it in 
1973, Elmer has always been 
interested in community work and 
doesn't know the meaning of the 
word "retirement." Some of his 
spare time has been devoted to 
writing. He wrote and assembled the 

It's closing down the pub at mid-
night and then walking home in 
broad daylight. 

It's packing survival gear in case 
the plane goes down. 

It's the view from the Bush Pilot's 
Monument in Yellowknife. 

It's the view from the bush pilot's 
plane as you cross the Arctic Circle. 

John Dillon, John MacPher-
son, and Sonia Paul are the CSC's 
representatives in the north. Dillon, 
the area manager, has been here for 
over a year, MacPherson for only a 
couple of months, but both are 
enthusiastic about their jobs despite 
its sheer magnitude. Sonia is the 
veteran — she's been in the north 
since 1979. 

Most of the actual supervision 
outside Yellowknife, a community of 
about 10,000 is done by Territorial 
employees or other members of the 
community. It is up to CSC's two 
parole officers to ensure these 
people understand the job and do it 

Elmer Hicks 

Novalco Kit, which he has used to 
motivate individuals who are new to 
the A.A. program. He has also writ-
ten a booklet known as Noualco 
Sponsorship Guide for Inmates and 
Outside Sponsors, and is the author 
of a book entitled Ad-Can, A 
Journey to Recouery. Elmer says he 
began working with institutions be-
cause he saw a "tremendous need 
for self-help programs for inmates. 
It was quite obvious that one of the 
serious problems in the prison 
system appeared to be a lack of 
managed self-help programs. The 
recidivism rate bears out this lack of 
programming." A.A. seems to be 
the most effective self-help program, 
he says. "It occurred to me that if 

effectively. Most of the office's bud-
get goes on travel. The average cost 
of supervision in the NWT is about 
$6000 as compared to about $2000 
nationally. 

Serve sentences in 
north 

The government of the NWT is 
determined that, where possible, 
northerners will serve their sen-
tences in the north. For many of the 
local people convicted, the terri-
tonal  correctional centres are alien 
enough environments, without 
sending them to a federal peniten-
tiary in the south. 

"Sentencing in the north," ex-
plained Blair Dunbar, NWT's as-
sistant deputy minister, social ser-
vices, who is in charge of correc-
tions for the Territories, "is a 
science in itself. Four years is a long 
sentence in the north. Most people 
doing longer sentences come from 
the larger communities." A major 
portion of crimes are alcohol-
related, and some small communi-
ties have chosen to ban alcoholic 
beverages entirely. 

Dunbar argued any reference to 
the north as a frontier world. "We 
have as sophisticated an informa-
tion system as anywhere in the 
world. We are using telephones and 
computer terminals to link our com-
munities together. On Baffin Island 
there is even an experiment using 
video-voice."  

this program was managed and 
adapted to a prison environment it 
could effect a change in attitude and 
help keep people from coming back 
to prison." 

As a member of the Citizens' Ad-
visory Committee, one of the ob-
vious needs Elmer found was for a 
person who could manage and 
direct the Alcohol and Drug Abuse 
Treatment Program. Eight years 
after the formation of the CAC at 
Saskatchewan Penitentiary, an alco-
hol and drug abuse counsellor was 
hired. "The CAC can take credit for 
finally arranging programs in this 
field." 

Asked about the prison system, 
Elmer replied, "Prisons should focus 
on programs that help the inmate to 
change his attitudes. If more effort 
and thought were put into program-
ming, I'm sure the recidivism rate 
would drop significantly." 

During his 25 years working with 
alcoholics, Elmer also organized a 
sponsorship system for people 
coming out of treatment centres and 
penal institutions, which provided 
after-care for many people with 
drinking problems. As a result, 
many people have managed to stay 
out of prison and re-establish them-
selves in the community. 

Elmer's involvement with A.A. 
has been equally divided between 
the prisons and the community. In 
June of 1980, he was selected as the 
Canadian representative for a com-
mittee to evaluate the effectiveness 
of Alcoholics Anonymous in pri-
sons. This evaluation was held at the 
University of Indiana in Indiana-
polis. Elmer also assisted in setting 
up the first Alcoholics Anonymous 
group in a South African Prison. 

Dunbar, who himself immigrated 
from the south in 1969, said the Ter-
ritorial government emphasizes 
hiring people born and raised in the 
NWT. Sixty-six percent of social 
services staff are indigenous 
persons. 

The Territorial government has 
also made a commitment to devolu-
tionize social services through the 
territories. This means passing on 
the responsibility for designing 

By Rob Adlard 
RH Q Prairies 

PRAIRIES — February 2 marked 
the opening of Pines Camp, a 
private, non-profit community resi-
dential centre located near Minaki, a 
small community 40 miles from 
Kenora, Ontario. 

Formerly known as Pistol Lake 
Camp, Pines Camp was previously 
run by the Ontario Ministry of Cor-
rections. The facility consists of a 
number of Atco trailers which pro-
vide complete facilities for meals, 
accommodation and laundry for up 
to 12 residents. The camp is 
operated by a director, two super-
visors, two cooks and a mainte-
nance man who try to provide resi-
dents with a work-oriented opportu-
nity to return to the community 
while living in a supportive atmos- 

programs as well as administering 
them. Dunbar described it as 
"marrying the traditional ways with 
new ideas." 

John Dillon has had some in-
teresting experiences with devolu-
tion. Imagine explaining parole in a 
community where the working 
language is Inuktitut, when the con-
cept of parole does not even trans-
late. 

That's parole ... north of 60°. 

phere. The target group consists 
mainly of Native offenders from 
Northwest Ontario who have valid 
day parole, full parole or temporary 
absence permits. 

Director Wilf Moore and his 
staff have been very active in devel-
oping employment opportunities for 
Pines Camp residents, and their 
efforts have had positive spin-offs 
for the Minaki residents as well. On 
occasion, there has been more work 
than the Pines Camp residents can 
manage, and thus unemployed 
Minaki citizens were recruited to 
work as well, thus enhancing com-
munity relations. 

No shortage of work 
Employment opportunities are 

many and varied and include pulp 
cutting, garbage disposal, housing 
demolition, re-forestation, and 
guiding and hauling firewood. No 
shortage of work! 

Community participation in 
Alcoholics Anonymous meetings 
and other leisure-time activites have 
helped overcome some initial resis-
tance. 

Dan MacDonald, area manager 
of the Kenora CSC parole office, 
has been involved from the initial 
conception of the project through 
the planning stages, board forma-
tion, negotiations and the final 
efforts necessary to bring this pro-
ject to fruition. In an interview, Dan 
expressed his motivation, perser-
verance and tenacity for assisting in 
the development of the Camp. 
"Graduated release facilities have 
been proven to play a progressive 
role in our Service. Pines Camp will 
complement the need for re-inte-
grating individuals into their respec-
tive communities through a wilder-
ness setting." 

Offender Programs at Regional 
Headquarters provided the initial 
funding and consultative services 
necessary to establish the camp, 
which has the support of Terry 
Sawatsky, warden of Stony Moun-
tain Institution, J.W. Keane, super-
intendent, Rockwood Institution, 
and district director of the Manitoba 
and Northwest Ontario district. 

Director Moore has also dis-
played a great deal of fortitude in 
maintaining his vision of a wilder-
ness facility offering a variety of em-
ployment, recreational and thera-
peutic opportunities to offenders. 

Further information on Pines 
Camp can be obtained by contact-
ing Dan MacDonald at 807-468- 
6726. 
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Father Ron Pete, Roman Catholic priest - missionary; Rev. Bob Thompson, United 
Church minister from Sudbury; Reu. Nelson Trafford, Presbyterian minister, 
Lansdowne; Mrs. Jane Whistler, pastoral intern, Sussex, England and CX-2 Steve 
Bolton from the Regional Reception Centre. Photo: Barrie Wright. 

LEt'l ZALIC 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K lA  0P9, Tel: 995- 
3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 

HAVE YOU SEEN? 
Amendments to directives published from June 19 to July 27, 1981. 

Number: 	 Identification of directives: Series: 

300 	 9 	Published Table of contents dated  198107-31 
DI 322 ANNEX  "A 
OFFICIAL  VISIT CHECK LIST 
page 11, 12 

700 	 68 	Published 	Table of contents dated 1981-07-31 
DI 705 ESCORTS page 1, 2 

For more information, please contact Lilas Patenaude at 995-6542 ., 

Swedish warden impressed 
• From page 1 
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Kingston Penitentiary offers program 
in prison ministry education 

- 

bricflw 
CRIME VICTIMS SHOULD GET MORE HELP SAYS 
IRVING WALLER — Victims should be guaranteed the right to present 
their views in court, prompt return of recovered property, and to have a 
statement of the crime's impact on them considered by the court when 

,„ sentencing a convicted person, suggests Irving Waller, an associate pro-
fessor of criminology at the University of Ottawa and a recent director 
general, research in the Solicitor General's Department. He has studied 
government policy dealing with victims' needs for 10 years and feels that the 
criminal code and other policies need revision to adequately assist victims 
who need help to recover from "the invisible wounds" of crime. "Dignity is 
the key word — too often the victim is just a tool in the game of catching and 
convicting criminals." Waller favors putting victims' rights in the criminal 
code, as proposed by Ontario Consumer and Commercial Relations 
Minister Gordon Walker. 

OPERATION COURAGE MARATHON DATE SET — The 180 
kilometer Ottawa to Kingston marathon organized by CSC's Ontario 
Region officers, is still very much on, according to organizer Dennis Hal-
sali. The run is now scheduled for Saturday, October 3, so prospective 
runners should now be checking out their sneakers. Among those who have 
already signed up for the run are Marcel Sauvé, deputy commissioner, 
Security; Warden Mary Dawson, Warkworth Institution and Warden 
Andrew Graham, Regional Reception Centre. Watch future issues of Let's 
Talk for further details. 

411, 

François Haché receives his citizenship award from Moncton mayor, Dennis 
Cochrane. 

CSC EMPLOYEE OF ONE MONTH RECEIVES AWARD — 

François Haché, Shediac, N.B. was presented with an Honourary Citizen-
ship Award by Moncton City Council, June 17, for preventing a possible 
tragedy that might have claimed three lives. Haché rescued a man by 
entering the man's home and pulling him to safety when he spotted a fire in 
the residence at about 2:30 a.m. By alerting the occupants of the home, 
Haché is believed to have saved the life of the man's wife and daughter. The 
Council also passed the motion resolving that an application be made to the 
Chancellery of Canadian Orders and Recognition for an official recognition 
of his bravery by the federal government. Haché, a WP-3 at Dorchester 
Penitentiary, began working there about one month ago. 

UNIVERSITY OF OTTAWA OFFERS CRIMINOLOGY 
CERTIFICATE — Beginning in September, the University of Ottawa will 
offer a two-year program leading to a certificate in criminology for students 
already engaged in the field of criminal justice. Students must apply before 
September 8, 1981, to the Admissions Committee, Department of Crimino-
logy, University of Ottawa, Ontario. Tuition fees are $456. with incidental 
fees about $19. The course is designed to improve the professional effective-
ness of law enforcement officers, probation and parole officers, and 
correctional workers in the field of adult and juvenile delinquency. Courses 
will be scheduled as much as possible in the late afternoon and early evening, 
and a student should normally be able to fulfill course requirements in two 
years, although five years is allowed. 

FASCINATING FACTS ABOUT VOLUNTEERS — Ian Morri-
son, chairperson of the Committee of National Voluntary Organizations 
recently issued a fact sheet on volunteers prepared from a survey conducted 
by Statistics Canada in February 1980. Fifteen per cent of the population, or 
2.7 million adult Canadians, worked as volunteers in the year ending in 
February 1980. Fifty-four percent of these were women, and 46% male. 
Saskatchewan had the highest rate of volunteering with 27% followed by 
Manitoba (21%), Alberta and Prince Edward Island (19%), British Columbia 
and Nova Scotia (17%), Newfoundland (16%), Ontario (15%), New Bruns-
wick (14%) and Quebec (11%). Volunteering increases with education: from 
7% for 0-8 years education to 28% (university degree). By industry, agricul-
ture was first with 23%, followed by public administration (22%) to a low of 
10% for manufacturing. If volunteer labor were compensated at the average 
industrial wage, it would cost the country $3.5 billion in the year ending 
February 1980. 

ONTARIO — An Anglican lay-
woman from Sussex, England, a 
Roman Catholic priest-missionary 
in Guyana, S.A., and a United 
Church minister from Sudbury, all 
embarked on a new experience in 
May. They began an intensive, 12 
week pastoral education course in 
ministry to incarcerated persons at 
Kingston Penitentiary and the Re-
gional Psychiatric Centre (Ont.) 
under the supervision of Chaplain 
Don Misener. 

Fifty per cent of the students' 
time is spent in providing chaplaincy 
services to inmates while the other 
50 per cent involves supervised 
pastoral education seminars. Here 
they learn from their "front-line" 
experiences so they can work with 
increasing effectiveness as chap-
lains. 

Begun in the fall of 1976, this is 
the fourth program conducted so 
far. To date 13 persons — three pri-
son chaplains, two ordained clergy 
and eight seminar students from 
Toronto, Vancouver and Kingston 
have been trained. 

The 12 week program is designed 
to help clergy to prepare themselves 
to minister more effectively to pri-
soners, their families, staff and ex-
inmates in the community. It also 
equips them to be more informed on 
the subject of preventive crime, 
particularly with youth. 

Mrs. Grunewald had breakfast 
with Regional manager, communi-
cations, Dennis Curtis and staff at 
the Correctional Staff College, June 
18, and spoke to new recruits who 
were to graduate, June 25. Her tour 
of Kingston Penitentiary was led by 
Assistant Warden Chuck Benford, 
while those at Millhaven and Wark-
worth were led by wardens John 
Ryan and Mary Dawson, respec-
tively. 

The Swedish visitor said, "I think 
you must have gone through some 
kind of revolution in the past three 
years," referring to the changes in 
virtually every facet of Canadian 
corrections. Still, the new family 
visiting program's trailer at Mill-
haven didn't seem to generate much 
interest from the visitor, who repre-
sents a country where federal in-
mates have had conjugal visiting 
since 1971 and now has a number of 
co-ed prisons. One staff member 
pointed out the program here is 
virtually the same as in Sweden — 
except that girlfriends aren't allowed 
to participate in family visiting. 
"You'll be letting them participate in 
just a few years," Mrs. Grunewald 
asserted. "Then we'd face letting in 
homosexual partners," the staff 

A significant benefit to Kingston 
Penitentiary and the Regional Psy-
chiatric Centre (Ont.), the program 
provides more pastoral care contact 
with inmates and more intensive 
pastoral counselling follow-through. 

The three persons who began 
their training April 27, have joined a 

member returned. "And why not let 
girlfriends and homosexuals partici-
pate?" asked Mrs. Grunewald. 

High staff ratio 
in Sweden 

Mrs. Grunewald became in-
volved in the corrections field in 
1969 as a social worker, acting as an 
assistant to the acting warden and 
eventually assuming his role, and 
later the top job four years ago. She 
holds degrees in art history, socio-
logy and education from the Univer-
sity of Stockholm. Her institution, 
the maximum-security Osteraker 
Institution 35 kilometers from the 
Swedish capital, houses 140 inmates 
overseen by 250 staff members. The 
high staff ratio is warranted by the 
institution's emphasis on treating 
drug addiction. The relatively new 
program was introduced in 
response to a growing number of 
narcotics offenders. Consequently, 
she said, sentences are getting 
longer, and probation is less likely to 
be granted now compared to a few 
years ago. "Maybe this is an indica-
tion probation has failed to accom-
plish as much as we hoped it would." 

Presbyterian minister who, with the 
financial assistance of a church-
related foundation, began an 11 
month supervised pastoral educa-
tion residency in prison ministry in 
January 1981 under Chaplain 
Misener's supervision. This is de-
signed to equip him for full-time 
work as a prison chaplain. 

As the president of a national 
association for the treatment of drug 
addicts and offenders, Mrs. Grune-
wald is sparking media attention at 
home — she's been on television 
four times in the past year and is 
quoted widely. The fact she's a 
woman warden in itself doesn't 
kindle much interest among the 
Swedes — there are eight women 
wardens among Sweden's 74 local 
and federal prisons. 

She noted that Sweden is now 
building only small, minimum-
security institutions holding an 
average of 40 inmates. These insti-
tutions are usually located in neigh-
borhood settings. "Inmates should 
have contact with their own family, 
hospital, probation officer, social 
welfare system ... things like that," 
she said. 

Mrs. Grunewald was on her way 
to visit some institutions in the U.S., 
and was accompanied by her hus-
band who was on a business trip to 
North America. 
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Solicitor General Bob Kaplan on one of his helicopter hops to penitentiaries in 
Canada. 

want to foster the restoration of 

social harmony between the of-
fender, the victim and the commu-
nity. Diversion, which is a pre-trial 

response to crime, is central to this 

strategy, he added. 
Kaplan admitted that diversion 

had met with a certain amount of cri-

ticism and skepticism. 
• More on page 2 

The view from William Head 
Eyes on the ever-changing sea, this man contemplates the wonder and beauty 

of nature from William Head Institution on Vancouver island. Text and photos 

L. 	
 

on page 3 and 4. 
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New national guidelines 
for diversion 

"A profound modification to our criminal 
justice system," says Solicitor General 

Flora and friend at Olympiad celebration « people. MP Flora MacDonald's 
smile is obviously a great encouragement to the visiting athletes. 

Happy smiles at Collins 
Bay's fifth Olympiad 

Story and photos by Dennis Curtis 
ONTARIO — The skies were grey, but the atmosphere was sunny at 
the opening of the Fifth Exceptional People's Olympiad in the yard of 
Collins Bay Institution, July 25. The two-day event, involving mentally 
handicapped athletes from six centres in Kingston, Picton, Belleville, 
Cobourg, Smith Falls and Sudbury, was bigger and better than ever 
this year, thanks to the hard work of the inmate population and a great 
deal of support from people on the outside. The yard had been trans-
formed complete with a new running track, flower beds, podium, flags 
and the olympic flame which burned for the duration of the games. 
Montreal Canadiens' star, Guy Lafleur, who o fficially opened the 
games was one of many celebrities in attendance, including Commis-
sioner Donald Yeomans, MP Flora MacDonald, the Mayor of 
Kingston and ex-NHL great, Gump Worsley, who seemed to enjoy 
dancing with the participants. However, the real celebrities were the 
athletes and although gold, silver and bronze medals were awarded to 
those who ran the fastest, or jumped the highest, everyone went home 
a winner, with a participants' medal, a bag of goodies and a brand new 
track suit and running shoes. It was too windy for the 16 skydivers 
who were scheduled to drop in, but the weatherman co-operated until 
the events were just about completed on Sunday afternoon. When it 
started to rai everyone headed for the gymnasium, where the closing 

ceremonies were conducted. A fterwards the athletes headed for 
home, tired but happy. An event of this magnitude would not be 
successful without the co-operation of many people, so thanks to all 
concerned, inmates, volunteers and last but not least, the administra-
tion and staff of Collins Bay. The draw for a 1981 Dodge Omni, which 
was to have taken place on the final day, has been postponed until 30 
days a ft er the end of the postal strike, so if you didn't get a ticket, there 
may still be time!  • More on page 2 

LAmong the celebrities at the Olympiad was the unique Guy Lafleur of the 
Montreal Canadiens. Here he talks to Father Tardif, Roman Catholic  1  
chaplain at Collins Bay. 
	 }  

TORONTO — "Seeking alterna-
tives to imprisonment, which 1 en-
thusiastically endorse, is a basic pre-
mise in the over-all policy direction 
of our Ministry," Solicitor General 
Bob Kaplan told a Toronto Sympo-
sium on Pre-Trial Services, July 29. 
"The Young Offenders' Act, due to 
become law this fall, allows us a 
whole range of new options such as 
community service orders, restitu-
tion, and compensation to the vic-
tim. We are committing ourselves to 
community-based programs and to 
the expansion and improvement of 
these alternatives across Canada." 

Solicitor 
G eneral 

Department 
responsible 

for 1981 
United Way 

campaign 
Sept. 21 — Nov. 5 

OTTAWA — It's United Way time 
again and this year the United Way 
campaign, which runs from Septem-
ber 21 to November 5, is of special 
importance to CSC. The four agen-
cies which make up the Ministry of 
the Solicitor General are in charge 
of administering the campaign for 
the public service division of the 
United Way in Ottawa and Cen-
traide in Hull. Many CSC staff have 
been hard at work for several 
months to ensure that the campaign 

is a success. "Our special role in the 

1981 campaign is to show leadership 
in the way we respond ourselves," 
said Commissioner Yeomans. 

The CSC United Way/Centraide 
team includes ten captains and 40 
canvassers who will solicit your sup-

port for this most worthwhile cause. 

Please give generously. The target 

this year for the Service is $16,400. 

What is the United 
Way? 

The United Way is the largest 

voluntary movement in North 
America. It began in Denver, Colo-

rado in the 1890's; a United Way was 

formed in Ottawa in 1933 under the 

• More on page 2 

The Solicitor General pointed 
out that it now costs more than 
$30,000 a year to incarcerate an of-
fender in federal prisons. "Few of 
us," he said, "still believe that pri-
sons, even the most progressive, 
can effectively accomplish the suc-
cessful reintegration of most of-
fenders. There is a growing aware-
ness that imprisonment is simply not 
an appropriate response for many 
offences. 

"We are not just interested in 
keeping people out of jail," Kaplan 
said. "We are committed to a long 
term initiative which implies a more 
profound modification of our crimi-
nal justice system. We hope these 
diversion programs will promote 
community tolerance and responsi-
bility for some types of criminal be-
havior, thus making more effective 
use of criminal justice machinery 
and community resources. We also 
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No way to prevent 
prison riots? 

There is no workable way euen the best-run prisons can immunize 
themselves against the contagion — the domino effect — of riot and 
upheaval. This is the opinion of Marc Orner, one of the negotiators 
in the inmate-against-inmate bloodbath riot that left 33 dead in the 
New Mexico state penitentiary in Santa Fe in February 1980. 

The prison's director of psychological services at the time of the 
riot, Orner was uisiting Vancouver in his role as president of the 
Western Correctional Association. 

In an interview, Orner recalled that in the aftermath of Santa Fe 
there were a number of riots in prisons across the U.S. 

"Unfortunately, if one looks at the historical perspective, this 
domino effect does take place," he said. "When there is an insurrec-
tion or riot in one facility, inmates elsewhere will feel some sort of 
affinity with the rioting inmates and will  riot themselves for whatever 
reason." 

Orner, who has left his state's prison system to become a private 
consultant, commented on the recent B.C. riots. ".I would imagine 
that the second riot (at Kent) was an offshoot of the first (at Matsqui)." 

In Michigan, they had a riot in their maximum-security prison, the 
largest walled prison in the world, and then they had a riot in the 
minimum-security facility that's relatiuely new. 

The dilemma faced by prison administrators and staff, said Orner, 
is that rioters will run amok in prisons that are neither antiquated nor 
poorly run — in many instances, just the opposite — so there is no 
cure in prevention. 

"So while they might increase surveillance, if possible, and head 
off small problems as they arise so that there will not be larger 
problems later on, there's not uery much they can do except try to 
maintain security and continue on with the programs they  have  
within the institution. 

"You will  have  disturbances by the very fact of the type of people 
that are incarcerated, people who  have  demonstrated by their own 
behauior that they are not able to adhere to the rules of society. 

"I think we can preuent riots if one locks a human being up for 24 
hours a day and that person has absolutely no access to any other 
human being or any freedom of mouement. But, to me, that is totally 
inhuman." 

This article, by Dave Stockand, was reprinted from the 1981 
Vancouver Sun, June 9, 1981. 

Laval conducts an 
orientation program for NHQ 
QUEBEC — Staff trainers from Laval introduced themselves and 
their work in an orientation program — in French — held July 6-9 at 
the YM-YWCA, Ottawa, for new NHQ employees. The program 
included four of the institutions at Laval and was a cooperative effort 
between Regional Headquarters Quebec, the Laval Staff College, 
and NHQ Staff Training and Development. Aboue, staff trainers 
Yvon-Paul Charette, Serge Doyon, Christiane Gauthier 
(program coordinator), and Daniel Legault. Absent is trainer 
Réjean Hamilton. 
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Best Olympiad yet! 

Grim determination in the 50 yard dash! Each exceptional athlete is paired with a 

"godbrother" inmate who's in charge of seeing that everything goes smoothly for the 
visitor. The Olympiad is in its fifth successful year because it has proved so rewarding 
for both visitors and inmates alike. 

Former National Hockey great, Gump Worsley joins in the fun. There were many 
requests for autographs from the man who had made it in New York, Montreal and 
Minnesota. 

: -QUIDELINES 
-  FOR 
DIVERSION 

• -F,rom .page I ' 

-it'. :Wab bas
-
ed on legitimate 

. 	- 

concern for protecting both the 

rights of the offender and the safety 

of the community. Diversion doesn't 

take place in the public eye and isn't 

subject to the checks and balances 
which control the actions of a regu-

lar court of law. "However," he said, 

"I believe we are close to a satisfac-

tory resolution of most of these 

problems." 
The Solicitor General said that 

diversion has been a priority interest 
for the Ministry since 1974 when a 
sub-committee of federal and pro-
vincial deputy ministers was formed. 
He emphasized that since 1977, the 
Ministry has experimented widely 
with the concept across Canada, 
and has chosen to support com-
munity-service oriented diversion 

projects rather than treatment-
oriented projects. 

"The conclusion of a three-year 
effort to establish national guidelines 
for diversion has been a significant 
step forward. The guidelines, which 
provide a workable de finition of 
diversion and operational models 
that answer concerns about human 
rights and community safety, should 
erase much of the skepticism sur-
rounding diversion alternatives, he 
added. 

Kaplan said that in formulating 
the guidelines, he was most con-
cerned that the public's confidence 
in the process of diversion should be 
equal to its trust in the criminal trial 
and sentence process. The mecha-
nics of each diversion project should 
be as open to public scrutiny as is 
possible without infringing the rights 
of the persons involved. The diver-
sion process, he added, must meet 
all the standards in terms of the 
victim and the community which are 
now afforded by the normal criminal 
process. 

Diversion alternatives are the 
responsibility of the Consultation 
Centre, the operational component 
of the Ministry, which consists of 22 
persons spread across the country 
in five regional offices as well as at 
the national level. 

rUNITED WAY1 

name of Ottawa Federated Chari-
ties. The idea back then — the idea 
which still holds true today — is that 
it is far better for one organization to 
raise funds for many groups than for 
those groups to compete with each 
other. 

Each United Way is absolutely 
autonomous. Unlike most national 
charities, if a particular city does not 
do well in a given year, another city 
will not pick up the "slack." A short-
fall in a campaign only means re-
duced service the following year. 

United Way's greatest strength is 
its voluntary nature. Fund raising, 
fund distribution, public relations — 
in fact, every aspect of United Way 
— is governed by volunteers. 

Each United Way is accountable 
to the public it serves. Annual 
audited statements are available to 
anyone and campaign results are 
published regularly. Each agency 
must undergo extensive examina-
tion by volunteers to ensure funds 
are being used efficiently and pro-
grams are frequently studied to 
guarantee their continued relevance 
to the community. 

George White 

GEORGE WHITE, Ontario Region fire and safety officer, recently 

received his 25-year-service plaque at a presentation where he was congra-

tulated by Regional executive officer, Don Clark ...GORDON 
TANNER has been appointed supervisor of academic education at Dor-

chester Penitentiary. Tanner holds B.A. and B.Ed. degrees and is a licensed 

teacher, specializing in remedial education. He has also been a school prin- 

cipal ... STAFF TRAINING AND DEVELOPMENT at NHQ has a 

new director. He is Brian Marley-Clarke and his challenging job includes 
such responsibilities as recruit induction training, senior management train-
ing, orientation courses for new employees, refresher training, manpower 

planning and supervision of the regional staff colleges as well as management 

of the national staff college at Kingston ... THERE'S GOOD NEWS 
ABOUT Regional Reception Centre, Kingston warden Stan Scrutton. 
He's recovering in St. Mary's of the Lake Hospital, Kingston, from the stroke 

he suffered some months ago ... BILL HARDY, Ontario Region's chief of 

market development, has taken up new duties at NHQ in Special Employ-

ment Programs where he'll be responsible for coordination of inmate 

operated businesses and investigation of potential joint ventures between 
CSC Inmate Employment Branch and the private sector ... GEORGE 
ELRACK of Stony Mountain Institution, Manitoba, 55, died of a heart 
attack in late June after 23 years of service. He joined CSC in 1958 as a CX-1 
and worked his way up to CX-8 in 1973. He is survived by his wife, Kathleen 
and two daughters. He will be sorely missed by staff at Stony Mountain. 
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Let's Talk 
About 

PEOPLE 

Jack Hickman from Ontario Region, security and Ron Leblanc, husband of RHQ 
Ontario switchboard operator, Jackie, are shown tuning up at the RHQ staff party 
which was held on the back lawn of 440 King Street in July. About 90 people turned 
out, including wives, husbands, friends and families, and a super time was had by alL 
"Maybe we're a little bit prejudiced in Ontario Region," says Dennis Curtis, regional 
manager, communications, "but we must have the nicest setting and grounds in the 
country for our RHQ." Photo: Dennis Curtis. 



Colin Sheppard, assistant warden, offender pro-
grams 

WILLIAM HEAD 
Canada's island prison is 

one of its best 
Photographs by Eila Loughlin 

Ben Cantin, assistant warden, administration Bob Kerr, CX-COF-1, is at the controls 

Wayne Oster, head, living units and 
Dave Eichler (right), living unit officer 

Eric Jones, supervisor, vocational edu-
cation 

Clem Tardif, food  service  officer 

Bob Hunter, carpenter Lisa Deakin, warden's secretary H. A. (Bub) Terlson, groundsman 
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PACIFIC — Guards and inmates 
may not agree on many things but 
there's no argument when it comes 
to William Head. Most agree that if 
you have to serve time, there's no 
better place than "William Head 
Campus," the education-oriented, 
medium-security prison on Van-
couver Island, 20 miles west of Vic-
toria. 

William Head, which joined the 
Service as an overflow camp for 
B.C. Penitentiary in 1958, has had a 
long and intriguing history. It started 
life in 1870 as a Department of 
Health Quarantine Station, com-
plete with large docks, a fumigation 
centre and a nearby island leper 
colony. Plant superintendent Doug 
James, who has been at the prison 
since it opened, pointed out the 
graves of 50 Japanese and Chinese 
victims of small pox and other com-
municable diseases as well as 12 
graves belonging to Russian and Bri-
tish seamen who died of the dreaded 
bubonic plague. 

Today, William Head, with 136 
inmates and a staff of 133, is another 
story. Unique among Canada's fe-
deral penitentiaries, it's no high-
walled, concrete jungle. Instead, 
there are 85 acres of beautiful 
grounds, trees and flowers with the 
ocean lapping on three sides and 
only the mainland connection 
fenced off from shore to shore. 
Once inside the penitentiary pre-
serve, there are no fences, but lots 

Bob McPherson, senior security officer 

of ducks, geese and swans wander-
ing about. 

The fishing is great and there's an 
inmate-maintained nine-hole pitch-
and-putt golf course as well as soc-
cer, tennis and soft ball. There's 
even a small zoo of domestic and 
wild animals including a lovable goat 
called Radar. It's looked after by 
visiting and correspondence officer, 
Al Dolny. 

William Head prison is 
famous for more than its beauti-
ful surroundings, Warden Arlie 
Bender pointed out. Its Univer-
sity of Victoria inmate theatre 
group received rave reviews in 
May with Harold Pinter's The 
Birthday Party. Its academic 
program goes all the way from il-
literacy to a B.A. degree, and 
emphasizes studies in the hu-
manities. There's also a large 
greenhouse (with a marvelous 
banana tree), where horticulture 
is taught ,  and vocational training 
courses in electronics, drafting, 
cooking, masonry and carpentry 
are offered. 

The William Head campus is "the 
latest in the University of Victoria's 
educational experiment involving 
also Matsqui and Kent Institutions," 
Ben Cantin, assistant warden, ad-
ministration, tells Let's Talk. Devel-
oped by Dr. Tony Parlett, now re-
gional manager of education and 
training for the Pacific, and Dr. 

Douglas Ayers of the University of 
Victoria, the program is much more 
than the offering of university 
courses leading to a degree. It tests 
an intriguing idea that inmates will 
have a much better chance to reha-
bilitate themselves if they become 
part of an alternate community with-
in the prison system that empha-
sizes self-development and indivi-
dual responsibility, away from the 
restrictive world of inmate solidarity 
and penitentiary guards. 

Self-motivation is what this alter-
native community is all about, said 
Colin Sheppard, assistant warden, 
offender programs. According to an 
inmate who agrees, "it's a chance to 
do something you're not forced into 
by prison management or the Parole 
Board. We do this because we want 
to, because we want the university 
credits." 

Hendrik Hoekema, or the 
"Hook," as he's affectionately 
known in this world of nicknames, is 
the man responsible for running the 
UVic program at William Head. 
"What we're trying to do is to en-
large the inmates' egocentric view of 
the world and expand it by improv-
ing their reasoning powers. We're 
using a classic, liberal, humanistic 
education to try to make the stu-
dent's world a bit grayer so he can 
see beyond the black and white ab-
solutes of the prison," said the UVic 
English instructor. 

• More on page 4 



LET.'1 ZALIC 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K lA 0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
Staff Photographer: 
Erik Gustafsson 

Canada's island penitentiary 

The 1979 evaluation of the 
UVic academic program showed 
that inmate students who re-
mained in the program at least a 
year had a recidivism rate of only 
14 per cent as contrasted with a 
control group of non-student in-
mates who had a reconviction 
rate of 50 per cent. 

This doesn't necessarily mean 
that inmate academic studies are 
the only determining factor in lower-
ing recidivism rates, Colin Sheppard 
is quick to point out. "The program 
has been very successful, but I 
doubt that inmates are being rehabi-
litated solely through their studies. 
There's no easy prescription for re-
habilitation and no easy answer to 
what causes crime." 

About 50 inmates are enrolled 
but only about half actually com-
plete their courses. Like "regular" 
students on the outside, they must 
attend classes, maintain a "C" aver-
age, or drop out. "It's up to them. No 
one forces them to join — or stay. 
They have to work at it like any 
other student," said Hoekema. This 
spring there were 22 inmates en-
rolled plus five staff and in the 
general diploma courses, 17 were 
enrolled. Two B.A. degrees were 
awarded at an inside-the-prison con-
vocation in May. One went to a Wil-
liam Head inmate and the other to 
an inmate at Matsqui Institution. 

"After two decades as  a cri-
mina i  I do not state it lightly 
when I say that only when cor-
rectional institutions become 
enlightened educational insti-
tutions will criminals return 
to society as  better citizens." 
—  Inmate valedictorian at 
B.A. award ceremony in May. 

"Birthday Party" held-
over by popular 
demand 

One of the most exciting and re-
warding developments in the UVic 
academic program has been going 
on in Theatre course 299 in the B.A. 
program, which requires that the in-
mate students put on a play as part 
of their course. Under the supervi-
sion of UVic instructor Phil 
Wagner, Theatre 299 students pro-
duced the far-from-easy Pinter play, 
The Birthday Party in May. None of 
the inmate-actors had had previous 
theatrical experience and two 
women students were borrowed 
from the University to fill the female 
parts. 

The play proved an overwhelm-
ing success. "Smashing debut," said 
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the local paper whose critic praised 
the sets, the lighting and the "team 
consciousness achieved by the cast 
. . . not one actor dropped his char-
acter and their penetration of the 
play was quite profound." Victoria 
Times-Colonist critic Jim Gibson 
said: "It isn't often people are 
clamoring to get into William Head 
... but it was a turn-away crowd for 
the prison's first public theatre per-
formance." Because of the strong 
public response, two additional per-
formances were held. 

Well-known critic John Hofsess 
also saw it and reported: "The Wil-
liam Head amateur theatre group 
managed one of the finest evenings 
of theatre in Victoria. This produc-
tion . . . is truly something to cele-
brate." 

UVic instructor Phil Wagner was 
more than pleased with the success 
of the play. He said he chose it not 
for its plot but for its ironic humor 
and the wide range of emotions 
which he felt would provide ideal 
"acting out" for his students. 

The next performance by the 
William Head Amateur Theatre 
Society (WHAT) will be the stage 
classic, Dracula, which will be pro-
duced in the fall, said Wagner. 

Warden Arlie Bender 

And What About the 
Staff? 

Staff at William Head feel sure 
they're working in the best of all pos-
sible prisons. "There's just no com-
parison," said one CX. But, there 
are always a few problems in any 
paradise. Staff told Let's Talk that 
one of the most difficult things they 
had to face is the high cost of hous-
ing in British Columbia. Real estate 
values have soared. "You used to be 
able to get, a house for $20,000 and 
now the same place costs $90,000," 
complains one officer. "We can't af-
ford to live on the Island. It's cheaper 
to live in Vancouver but we don't get 
a commuting assistance allowance. 
The prison is really quite cut off. 
The nearest town is 10 miles away 
and there aren't any buses so you 
have to depend on your car. We give 
each other drives. And there's not 
much recreation." (The golf course 
is for inmates.) 

Won fitness competition 
three times 

Interestingly enough, William 
Head staff don't let lack of recrea-
tional facilities stop them. "They've 
won the regional fitness competition 
award for three consecutive compe-
titions," Ben Cantin, assistant war-
den, administration, pointed out 
with some pride. 

Wayne Staull, CX - 5 

As in other prisons, officers are 
sensitive about their status. "The 
public sees us as second class citi-
zens," one muttered. "And its tough 
to get credit at the bank because 
they don't take you seriously. They 
think you're just a short term em-
ployee. It's true there tends to be a 
faster turnover for guards but it's be-
cause the stress of working in a pri-
son is a serious problem for most of 
us. It's not a normal environment 
and you can't get away from the 
stress which can add up to marriage 
breakdowns and alcoholism." In 
tune with its happy reputation Wil-
liam Head has, however, one of the 
lowest turnover rates in Canada. 

Desk jobs 
One thing staff felt strongly about 

is that although "it's OK to work as a 
guard for five years or so you should 
be able to look forward to a desk job 
either permanently or as a change 
from the stress of always being on 
the front line. Policemen don't have 
to pound a beat forever — that's for 
young guys, and it should be the 
same for us. 

Promotions 
"It's not that there aren't promo-

tions but it's necessary to upgrade 
yourself to compete for them and 
how do you do that if you're always a 
guard and they can't let you take 
courses because there's no one to 
replace you? Inmates are always 
complaining about their civil rights. 
We need more training in civil rights 
ourselves so we can answer them. 

"There's too much concern 
about inmates and their living condi-
tions, but the public isn't concerned 
about our working conditions. 
Sometimes I think I've been 
sentenced to 35 years," admits one 
living unit officer. "The public 
doesn't hear the good things. It's al-
ways another escape from William 
Head. We don't have escapes," the 
officer said indignantly. "We have 
walk-aways. With 85 acres it's very 
difficult to control walk-aways." 

Another thing the public doesn't 
realize is that security staff are much 
more highly educated than they 
used to be. "We're not goons with 
grade four educations. I had to 
compete against 106 other guys to 
get my job at William Head," said 
one CX. 

But in spite of their concerns, 
morale seemed unusually high and, 
William Head's officers keep coming 
back to the fact that they've really 
got a great penitentiary and a great 
bunch to work with. "If you have to 
work in a prison, this is definitely it," 
they assured Let's Talk. 

brieflu 
OBSESSION WITH PROTECTION RISK — Canada is 
approaching the day when excessive safeguards against crime will cause 
everyone to lose his freedom, Dr. Jim Vantour, CSC's Strategic Planning 
Committee chairperson and a sociology professor at Carleton University in 
Ottawa, told delegates at the Canadian Association for the Prevention of 

4111, Crime in Winnipeg, July 16. "A crime-free society sounds great — but at 
what cost? Citizens must choose between tolerating some crime or retreat-
ing into their burglar-proof houses to conduct business with stores and 
banks through personalized computers and to relax at home entertainment 
centres. He noted the current obsession with protection: the substitution of 
reflective metals for windows, concrete picnic tables planted in areas which 
can be watched, removal of trees for surveillance, the proliferation of catalo-
gue shopping stores to prevent shop lifting and the interest in guard dogs and 
self-defence classes. He predicted more domestic violence and alienation as 
fearful people increasingly isolate themselves and their families in multi-
dwelling fortresses with patrol guards and television scanners. Instead, he 
suggests discouraging criminals by making neighborhoods "noisy, active 
communities." 

THREE B.C. PAROLE OFFICES COMPLETE THEIR 
ACCREDITATION AUDITS — The Vancouver, Victoria and 
botsford District Parole offices have all successfully completed their Corn-
mission on Accreditation in Corrections audit. The Vancouver office is in 
compliance with 99.1% of the essential standards and 90.7% of the important 
standards; the Victoria office complied with 98.3% of the essential and 90.6% 
of the important standards; while the Abbotsford office was judged to meet 
or exceed 96.6% of the essential and 90.7% of the important standards. The 
audits will now be forwarded to the Commission on Accreditation in Correc-
tions and the facilities will be eagerly awaiting the results! 

TERRIFYING EXPERIENCE FOR TWO PAROLE OF- 
FICERS — While in the waiting room at the Kingston John Howard 
Society Office on their regular weekly visit, Marglang, acting area 
manager, Toronto/York parole office and Joanne Miller, a parole officer, 
began talking to a parolee who was under the supervision of the Society. 
When the man discovered they were with the Parole Service, he was very 
critical of the parole system in general and his own case in particular. To 
illustrate his remarks, he whipped out a knife, and slashed his wrists which 
resulted in a considerable loss of blood. Marg and Joanne were able to calm 
him, retrieve the knife, give him a cigarette, and talked to him until reinforce-
ments arrived. He was then taken to a nearby mental health centre for 
observation. 

THE COLONEL TO THE RESCUE — When it comes to mealtimes 
and it's suddenly discovered there is not enough food in the house or no time 
to prepare it, it's the Colonel to the rescue. That's what happened at Matsqui 
Institution in B.C. recently. Reporting on the event, the Abbotsford news-
paper headlined their story: "It's not often jail birds get to eat fried birds." 

INMATES TO RUN IN MONTREAL MARATHON — There was 
a press conference, August 5, at the Quebec Staff College involving six 
inmates from Ste-Anne-des-Plaines Institution who will participate in the 
Montreal Marathon, September 7, along with 8,000 participants from 
around the world. The inmates said they were running in the marathon to 
collect enough money to buy a special apparatus to be used in research for 
children suffering from cancer. The apparatus costs more than $3,000 and 
will be given to the Ste-Justine Hospital in Montreal. The six inmates have 
been running 60 to 80 miles a week to prepare themselves for the marathon 
and are in excellent physical condition. 

PENITENTIARY VOLUNTEER RECEIVES ORDER OF 
CANADA — Edna MacIvor of Winnipeg who has been a volunteer 
visitor at Stony Mountain Penitentiary for more than 40 years, learned 
recently that she had been awarded the Order of Canada. The presentation 
will be made in Ottawa, October 21. Mrs. MacIvor received a Commis-
sioner's Certificate of Merit in 1979 from Commissioner Yeomans in 
recognition for her many years of dedicated service. 

SOLICITOR GENERAL AWARDS $76,640 TO NATIVE 
YOUNG PEOPLE'S PROJECT — Senator Paul Lucier announced 
a contribution of $76,640 to the Yukon Wilderness Alternatives Project on 
behalf of Solicitor General Bob Kaplan in Whitehorse, August 6. The 
Yukon Wilderness Alternatives Society is a private agency involved in 
community-based programs for the education and rehabilitation of children 
and young adults. Funding for the current project is directed towards estab-
lishing an alternatives and crime prevention program for juveniles in the 
Ross River Region. The project will focus on the special problems faced by 
native young people in an isolated community who come in conflict with the 
law. Other similar projects are already in operation in Whitehorse, Mayo and 
Teslin. In making the contribution, the Solicitor General stressed that "the 
project is an example of the kinds of initiatives which are possible where 
there is strong community development and a willingness on the part of the 
community to assume more responsibility for the local management of 
criminal justice issues." 

NATIONAL PRISON JUSTICE DAY QUIET August 10, Na-
tional Justice Day in Canada, was relatively quiet this year with some parti-
cipation by inmates in Dorchester Institution in Atlantic Region; at Laval, 
Archambault and La Macaza in Quebec; and most major institutions in 
Ontario. Traditionally inmates participate by fasting and refusing to work. 
Some inmates at Stony Mountain took part and all Edmonton Institution 
inmates fasted but they also stocked up on candy and sandwiches on Sun-
day, said Linda Lee, regional manager, communications. Inmate participa-
tion in the Pacific Region has remained steady over the years but media in-
terest appears to be declining. About 80 per cent of the inmate population in 
B.C. observed the fast and 70 per cent refused to go to work, according to 
Jack Stewart, regional manager, communications, in the Region. 



OTTAWA — Senior deputy commissioner William Westlake, who joined 
the Service as a CX-1 and rose through the ranks to become one of CSC's 
most popular senior management officers, was honored by a large turnout of 
his friends and colleagues at a farewell reception, September 1, at the RCAF 
Officers' Mess. Above: former commissioner Allen MacLeod (le ft ) congra-
tulates Westlake on his 32 years of dedicated service. Looking on are Com-
missioner Yeomans, Bill Westlake, Bernice Westlake and former 
commissioner Paul Faguy. Among the many gifts was a golf cart, and a long 
service medal was presented by Commissioner Yeomans. 
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Senior deputy commissioner Roma Bertrand presents award to Harry Rowley. 

Outstanding achievement 
award won by H. Rowley 

pA  

Westlake honored 
ORIENTATION I 

PROGRAM MANUAL 

GUIDE DU 

D ORIENTATION 
PROGRAMME 

PERSONNEL BRANCH 
DIRECTION DU 

PERSONNEL 

NHQ senior training officer Bob Nihon displays the new Orientation Program 
manual. 

Congratulations! 
Six parole offices and one 
centre win accreditation 

MIAMI — At the American Correctional Association annual con-
gress in Miami, Florida, seven CSC facilities made the Accreditation 
Awards list of the Commission on Accreditation in Corrections 
August 14.  Congratulations go to CSC district parole offices in 
Edmonton, Calgary, Winnipeg, St. Johns, Sidney and Moncton; and 
to the Montgomery community correctional centre in Toronto. All 
the facilities were awarded three-year accreditations. Attending the 
awards were: Inspector General A.F. Wrenshalt Terry Mahoney, 
district director, Moncton; John Currie, superintendent, Montgo-
mery CCC; Joe Sombach, area manager, Edmonton; and Marvin 
Baergen, area manager, Calgary. Watch for story and photos in 
your next issue of Let's Talk. 
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New orientation program 
for non-CX employees coming 

ONTARIO — Harry Rowley, a 
metalwork and welding instructor at 
Warkworth Institution is a man who 
knows how to get things done — 
and done well. His innovative weld-
ing techniques saved the Service 
something like $28,000 and won him 
the Correctional Industries Asso-
ciation's Outstanding Achievement 
Award, June 17. 

When Rowley was put in charge 
of a contract for the manufacture of 
aluminum ballot boxes for the 
federal government, in 1977, he 
found that the specifications for 
welding the boxes involved techni-
ques that were new to CSC. Several 
quotations were received from the 
private sector for the purchase of 
specialized jigs, tooling and equip-
ment needed to achieve the neces- 

sary quality standards. Prices varied 
from $35,000 to $54,000. However, 
on his own initiative, Harry Rowley 
was able to develop and build all the 
necessary equipment for less than 
$6,500 — a saving to the taxpayer of 
about $28,000. 

As a result, Warkworth Institu-
tion has produced more than 35,000 
ballot boxes with an enviable record 
for quality and delivery perform-
ance. 

As well as the production of the 
ballot boxes, Rowley can point with 
pride to the fact that 100 welding tic-
kets have been issued to inmates 
working in his shops, and there have 
been many equally successful pro-
jects undertaken by Rowley while he 
has been with the Service which he 
joined in 1972. 

OTTAWA — An orientation pro-
gram for new non-CX indeterminate 
employees was recently approved 
by the Senior Management Com-
mittee and the new program is due 
to begin in the next few months, 
says Bob Hilton, senior training 
officer at NHQ. All new non-CX em-
ployees will be expected to com-
plete the mandatory program, 
which begins on their first day in the 
Service, he explains. 

Phase 1: 
Documentation Session 

The new program consists of five 
phases. First is a documentation 
session to give information on pay, 
deductions, hours of work and ser-
vices available for staff. 

Phase 2: Onsite 
Training 

Phase 2 includes a number of 
training sessions to familiarize staff 
with their responsibilities and con-
duct with respect to "confidentia-
lity," the organizational program of 
their place of work, security proce-
dures relevant to the work environ-
ment and so on. 

Phase 3: Probationary 
Progress Review 

Starting immediately after phase 
2 and continuing throughout the 

By Ron Livingstone 

ONTARIO — Almost daily now, 
architects, engineers, consultants, 
contractors, surveyors and general 
construction people have been ar-
riving at Frontenac Institution with 
their slide rules, blueprints, sur-
veyors' tools and other parapherna-
lia. It's all part of a $3.8 million ex-
pansion and modernization plan, 
due to begin in October, that will 
change and recharge the total 
facade of Frontenac while leaving 
the basic concept of the minimum-
security farm camp still intact. 

Opened in the early Sixties, 
Frontenac will replace its outdated 
living unit building with new living 
quarters for its 132 inmates. They'll 
have individual rooms and each in-
mate will have his own key — a far 
cry from the usual system where the 
inmate is locked in by a guard. Indivi-
dual privacy for residents will literal-
ly be the key factor with the aim of 
making residents feel more "at 
home" and more responsible for 
themselves in this new environment. 

Also on the blueprints is a spacious 
gymnasium where inmates can 
"work out" and exercise in their 

probationary period, the employee's 
supervisor assigns work objectives 
and at regular intervals assesses the 
level of performance achieved. "The 
essential aim of the Probationary 
Progress Review," says Hilton, "is to 
ensure that the new employee is 
aware of his/her specific duties and 

assignments and the standards 
which will be used to assess work 
performance." This is expected to 
be both an aid to the employee and 
the supervisor since assessments 
will be required on a regular basis. 

• More on page 4 

spare time. New medical facilities 
are also planned which will eliminate 
the necessity of taking inmates to 
Collins Bay Penitentiary every time 
there's a minor ailment to be looked 
at. 

There will even be some solar 
energy units to heat hot water for 
showers and other purposes. This is 
part of a federal government solar 

energy initiative which will make use 
of solar energy as much as possible 

in the future. 

Self-sufficient 
The farm and its facilities will be 

expanded and modernized to in- 
crease farm production with the aim 
of supplying poultry and dairy  pro- 

s  More on page 3 

Frontenac — first of CSC's 
new modernized minimums 



Badminton star Donna Menard, RHQ and Norm Staples and Theresa Myers, both of Millhauen. 

Prairies- .  Linda Lee 

Tree Planting Project at Sask. Pen. 

For the sixth straight year, in-
mates at Saskatchewan Farm in 
Prince Albert took part in a tree 
planting project for Woodland 

Enterprises. The crew was bused 
daily to the planting site. Over 
600,000 seedlings were planted in 
1981. 

rPacific: Eila Loughlin 

Hard working new boss — Jim Davidson 

Patrick Altimas and Guy Verreault (right). 

_} 

Verreault leaving 
Communications 

On August 13, communica-
tions division held a press confer-
ence at the Quebec Staff College 
to present new audio-visual 
equipment to the region. The 
presentation featured 60 photo-
graphs of various institutions as 
well as a film called In and Out. 
Staff were also able to preview an 
exhibition of photographs from 
August 12 to 21 before they were 
sent to Expo-Quebec which runs 
from August 27 to September 8. 
As well, the exhibition will make a 
tour of the region. Guy Ver-
reault also announced at the 
press conference that he was 
leaving the Service and would be 
replaced by Patrick Altimas as 
acting regional manager, com-
munications.  

Retired Officers 
A gathering of the clan took 

place July 14 as a bus load of re- 
tired penitentiary officers and 
their wives from the lower main- 
land journeyed to Salt Spring Is- 

,  land off the coast of B.C. to pow- 

Leclerc exhibitions 
The arts have been doing very 

well at Leclerc Institution lately. 
Following 14 workshops given by 
Lucie Chicoine since last 
March, an exhibition of their 
work was shown. Miss Chicoine 
said that "the main objective of 
the exhibition was to sensitize 
the staff to the work produced. 
Inmates need to be motivated 
and their interest awakened. 
Several staff members didn't 
even know we were giving 
courses in painting," she said. In 
July, another exhibition was 
organized and held at St-Faustin. 
It featured a sale of cra fts and 
several inmates were in atten-
dance. These exhibitions, which 
not only raise funds but also pro-
vide outings for inmates, are 
expected to be followed by fur-
ther displays of inmate work. 

wow with their former mates. 
Acting as congenial hosts for the 
day were former staff members 
Bill Pike, Jack Hunt and 
Charley Baseley who is better 
known as the "Sheriff Lobo" of 
Salt Spring Island. 

Recently, several sporting 
events were held at the Correc-
tional Staff College, including a 
badminton tournament, basket-
ball foul shooting contest, and 
ball hockey showdown. The 
results were as follows: 

Badminton Tournament: 
Men's Doubles: 
Champions: Greg Beattie, 
Warren Rayner, Millhaven 
Consolation winners: Dave 

Atlantic 

Bob Maguire in farewell strangle-
hold 

Bach  to the Prairies 
Bob Maguire, former super-

intendent of Westmorland Insti-
tution, left the Maritimes in Au-
gust to take up his new position 
as regional manager, technical 
services, at RHQ Prairies, Saska-
toon. 

Bob is no stranger to the 
Prairies. He came from Bowden 
Institution in Alberta in 1978 
where he had been assistant war-
den, organization and adminis-
tration as well as acting warden, 
technical services. 

Bob says he found the Mari-
times one of the most relaxed 
places in Canada and he enjoyed 
the friendly attitude of people — 
"friendly even when you're the 
boss." He noted how many 
things were free or almost free — 
fishing, hunting, and so many 
inexpensive outdoor activities, 
summer and winter. He liked the 

Campbell, Frontenac and Dave 
Noble, Millhaven. 

Ladies Doubles: 
Champions: Betty Harvey, 
Chris Vaivada, RHQ 
Consolation winners: Marijke 
van der Kratts, Millhaven, and 
Donna Menard, Kingston Pa-
role 

Mixed Doubles: 
Champions: Wayne Kruz, 

Justin Sullivan 

down east Blue Grass music — 
and also the lobster, quahogs 
and the beautiful landscapes. 

His friends and colleagues 
combined to give him a farewell 
wine-and-cheese which was sup-
posed to be a quiet send-off for a 
quiet person but it all turned out 
to be a rip-roaring great party 
and a super time was had by all. 

Jim Davidson, assistant war-
den, socialization, of Springhill 
Institution, is replacing Bob as 
Westmorland's acting superin-
tendent. 

Cann do 
Steven Cann, a Truro parole 

officer, coached, directed and 
managed the Nova Scotia Water 
Polo Champions into the Cana-
dian Championship games in Ed-
monton in May. If they didn't 
quite win, they were certainly no 
backwash. Prior to their Edmon-
ton adventure, the Nova Scotia 
crew took part in a warm-up ex-
hibition series in Los Angeles and 
San Francisco, meeting teams of 
world championship calibre. The 
U.S. team lost for the first time 
ever — to Vancouver, while the 

Donna Menard 
Consolation winners: Dave 
Noble, Joan Russett, Millhaven 

Foul Shooting Contest: 
Male Division: Dave Heard, 
Staff College 
Female Division: Donna 
Menard, Kingston Parole 

Bali Hockey Showdown: 
Winner: Keith Speck, Joyce-
ville Institution 

Steve Cann 

Nova Scotia crew won four of the 
nine games. Not bad for a team 
still wet behind the ears but by no 
means all wet in other ways. 

Steven is an enthusiastic and 
capable coach whose actual 
participation in the games is 
minimal now because of a 
shoulder separation that has be-
come a chronic problem. He has 
been a parole officer since 
October 1980 after graduating 
from Dalhousie in 1976 and after 
three years with the provincial 
correctional system as a counsel-
lor. 



Lindi and her equinine twins 	t.ery rare 

Colleen has twins! 
By Justin Sullivan 

ATLANTIC — Colleen Pink-
ney, a CR in the Truro office, is 
the proud owner of a mare called 
Lindi who is the proud mother of 
twins. In July, Lindi, whose 
pregnancy was closely moni-
tored by Colleen, suddenly, with-
out fanfare and unattended, ap-
peared in the back pasture with 
Ben and Christie in tow. 

The two youthful equinines 
looked a bit like Irish setters. The 
male, Ben, was so fragile he 
couldn't stand up to take 
nourishment so Colleen, her 
father and other members of the 
family, stood 24-hour watch over 
him, bottle feeding as required. 

International Year of the Disabled 
project 

Operation Courage set for 
October 3 

Why not an annual hockey 

championship for the 

Service? asks Quebec 

QUEBEC — Laval maximum-security institution's hockey team, the 1980- 
81 champs in Quebec Region, are throwing down the gauntlet: they want to 
challenge the Atlantic and Ontario teams, as well as teams from provincial 
prisons, to a championship hockey tournament next year. If you are interest-
ed in a championship match, please contact Jean-Yves Biais  or Claude 
Coune at (514) 661-9550. And think about it! Why not an annual hockey 
championship for the whole Service? Who will volunteer to organize 
it? How many regions would be interested? 

OTTAWA — Plans for the October 3 marathon run, Operation 
Courage, organized by Ontario Region officers to raise money 
through pledges for the care of handicapped children, were finalized 
at a meeting of team representatives at the CSC Staff College 
(Ontario), in Kingston, August 28. The seven teams will start the run 
in Ottawa at 9:30  am.  from the Cartier Square drill hall. Please 
contact your reps in your institution concerning the pledges, or for 
further information. 
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Next year the ACA Congress will be in Toronto! 
OTTAWA — The 112th American Correctional Association (ACA) Congress, scheduled for 
August 15-19, 1982, will be the ACA's fourth Toronto Congress — others were in 1887, 1929 and 
1953. Getting ready for the big week next summer, the Canadian Organizing Committee, made 
up of members from federal, provincial and private agencies, got together recently to plan the 
biggest and best ever Congress. Proposed theme: The Universal Challenge: Reducing Human 
and Economic Costs. Above: the executive board of the Canadian Organizing Committee, top 
row, L-R: Stuart Nicol, John de Domenico, Jacques Déom, Marg Restivo, John Duggan, 

Chester Cunningham, Jim MacLatchie, Hans Schneider, Lou Drouillard, Donna Clark, 
Frank Chafe, Roger Labelle, Brian Crane, Padraig O'Donoghue, Jim Tackaberry and 
Wain King. Bottom Row: Gillian Sandeman, Jim Crane, John Braithwaite, Glenn 
Thompson, Donald Yeomans (Chairman), Tony Travisono, Aubert Ouellet, Christie 
Jefferson and Ted Harrison. Missing: Terry Thompson, Marvin McNutt, Leo Lynch, Bob 
King, Bill Connor and Peter Barnes. 

CNE display 
a super success 
with the public 

FRONTENAC 
RENOVATED 

•  From page 1 

ducts not just to Ontario Region but 
to Quebec as well. Frontenac will 
become a self-sufficient institution 
and is expected to be able to turn a 
profit in the near future, thus saving 
taxpayers many dollars. 

With the new inmate pay scale in 
place since last April, Frontenac's 
inmates will receive the minimum 
wage or better. Working conditions 
will imitate those on the "outside" 
and inmates will apply for, work at 
and keep their jobs, or be fired, in 
the same way other people do. 

The architects and engineers and 
other professionals have been tak-
ing prison life in stride and go about 
their jobs without interference. 
They have fitted in "rather nicely" 
with both staff and inmates. "The 
temporary inconveniences are cer-
tainly worth it considering the bene-
fits the new facilities will give us," 
said one inmate. 

Staff who will be running the insti-
tution, also anticipate a far 
smoother system, and as one living 
unit officer said: "What a pleasure to 
do one's job in this new and up-to-
date set up. Our work as team 
managers should be a whole lot 
easier." 

Most of the inmates now at Fron-
tenac will not be around to see the 
new facility. But when construction 
is completed in late 1982, there will 
be new inmates who will find Fron-
tenac an institution where doing 
time will take on a new dimension 
with far more emphasis being placed 
on rehabilitation opportunities and 
resocialization. In fact, when the up-
date is complete, Frontenac will 
have complied with more than 460 
standards as set out by the Commis-
sion on Accreditation in Correc-
tions. 

Frontenac superintendent 
George Downing says he is also 
eagerly looking forward to the new 
expansion which will make the insti-
tution Canada's most modern and 
humane. 

Ron Livingstone is an inmate at 
Frontenac Institution. 

TORONTO — Response to the Ser-
vice's exhibit at the Canadian Na-
tional Exhibition in Toronto, August 
19 to September 7, has been "noth-
ing short of overwhelming," accord-
ing to Dennis Curtis, regional 
manager, communications, 
Ontario. "There was more interest 
shown the first day than in the entire 
exhibition last year," he said. 

For the first time an accurate re-
production of a prison cell, complete 
with authentic furnishings right 
down to a tooth brush and even a 
carefully vetted selection of pictures 
from Playboy on the corkboard, was 
included. There was also a large 
number of historical artifacts rang-
ing from weapons to old records, 
which were provided by the Staff 
College in Kingston. 

One that especially interested 
visitors was the "triangle," a whip-
ping post last used at Dorchester 
Penitentiary. There was also a nar-
row cell door from Kingston Peni-
tentiary dating back to the 1830s. 

A guest book, intended to be 
used for the duration of the exhibi-
tion, filled up with signatures (about 
1300) and comments in just three 
days, said Curtis. In one half-hour 
period on Saturday, no less than 249 
people looked into or entered the 
cell. 

Comments in the guest book 
ranged from "too good for inmates," 
and "where's the balcony?" to "ex-
cellent exhibit, do this more often," 
and even one unsigned comment —  

"a bit of propaganda but quite realis-
tic. I should know," presumably 
from an ex-inmate. 

If anything the show was too 
realistic, since at one point, some-
body used the toilet — which wasn't 
connected. 

Besides the many thousands of 
visitors, perhaps as many as 6,000 to 
10,000 a day, several ministers at-
tended, including Solicitor General 
Bob Kaplan, Jean-Jacques Biais 
of Supply and Services and Eugene 
Whelan of Agriculture. Commis-
sioner and Mrs. Yeomans also paid 
a visit to the exhibit, August 30. 

The exhibit was manned by five 
uniformed officers from Ontario Re-
gion, parole staff from Toronto, 
Hamilton and Guelph, and staff 
from Industries at NHQ, and RHQ 
in Kingston. "There were so many 
people assisting, we can't mention 
all their names," Curtis pointed out, 
"but they all did a grand job." 

The cell concept was the brain-
child of Dennis Curtis and Paul 
Fortin of NHQ Communications 
and was the result of discussions 
which began after last year's 'ex.' 
The cell was built by the Canadian 
Government Exposition Centre 
under the direction of J.J. Olson, 
manager, architectural programs, at 
NHQ Technical Services, assisted 
by graphic designer Mary 
Reynolds and Erik Gustafsson 
from audio-visual, Communica-
tions, at NHQ. 

The female, Christie, also re-
quired some bottle feeding. To-
day, mother, daughter and now 
healthy son are doing just fine. 

Horsemen don't agree on 
how often twins in the horse 
world are born — except that it's 
a rare occurrence. It's also rare 
when both live. 

Colleen, recently married, is 
involved in her spare time in the 
show horse world. In her top hat, 
vest and riding breeches, she 
urges the thoroughbred-hackney 
horses over the jumps and 
around the various hindrances of 
the ring. (The horses are three-
quarters thoroughbred, or race 
horse, and one-quarter hackney, 
or show horse, in case your 
horse sense is lacking.) 



[ORIENTATION1 
PROGRAM 
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Phase 4: Correctional 
Employee Orientation 
Course 

This is a five-day course covering 
such topics as: Introduction to Cor-
rections; The Criminal Justice Sys-
tem; The Prison Community; Deal-
ing with Inmates; Inmate Behavior; 
Security Procedures; Offenders' 
Rights and Privileges; Prison Emer-
gency (Hostage Taking). 

Phase 5: Information 
Sessions 

Four information sessions are 
provided over a four-month period, 
and include such subjects as the 
Government of Canada and Finan-
cial and Personnel Administration. 

The orientation program will 
begin in the next few months start-
ing with the distribution of the pro-
gram manual for managers. There 
will be briefings at NHQ and the re-
gions to inform managers and super-
visors of the procedures involved in 
the program and to identify re-
source persons who will be conduct-
ing the training sessions. 

Phase 4, the five-day course, has 
already been tested in the Pacific, 
Ontario and Quebec Regions. Initial 
reactions have been very positive, 
says Hilton. 

WEST LAKE 
RETIRES 

Westlake, who was the Service's 
fi rst senior deputy commissioner, 
started as a guard at Kingston Peni-
tentiary. He was a deputy warden at 
Dorchester, first warden at the 
newly opened Warkworth Institu-
tion and first director for the Prairie 
Region. He became deputy commis-
sioner, Security, in 1976 and SDC in 
1978. He was recently awarded a 
Commissioner's Citation for Meri-
torious Service. His favorite hob-
bies: golf and Florida vacations — to 
play golf. 

r 	T.ALIC 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, KlA  0P9, Tel: 995- 
3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 

Staff photographer: 
Erik Gustafsson 

HAVE YOIJ SEEN? 
Amendments to directives published from July 27 to August 21, 1981. 

SERIES: 	 NUMBER 

100 	 36 Published 

200 	 47 Published 
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Security Manual 	69 

DIRECTIVES: 

Table of contents dated 1981-08-31 
CD 120 SPECIAL SECURITY 
MEASURES IN EMERGENCY 
SITUATIONS, dated 1978-07-19 
(revoked by CD 272) 

Table of contents dated 1981-08-31 
CD 272 CONTROL OF EMERGENCY 
SITUATIONS 

Table of contents dated 1981-08-31 
DI 413 POSITION AUTHORIZATION 
SYSTEM 

Table of contents dated 1981-08-31 
DI 713 PLANNING, TRAINING AND 
RESPONSE FOR INTERNAL 
EMERGENCIES 

For more information, please contact Lilas Patenaude, at 995 -6542. 
	 ..) 
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MILLHAVEN INMATE TAKES A HOSTAGE TO DRAW AT- 
TENTION TO HIS CASE — Jean-Paul Alarie, a Millhaven Institution 
inmate serving a 20-year sentence for armed robbery, held a Hull, Quebec, 
prison guard, Roger Rondeau, hostage at knifepoint for 16 hours, August 
14, to draw attention to conditions in CSC's Special Handling Units (SHUs), 
where violent prisoners are incarcerated. Alarie used an ice pick in his 
escape attempt from the Hull courthouse. Alarie, 28, who has been in 
trouble with the law since he was 15, stated his complaints in an eight-page 
letter to Solicitor General Bob Kaplan. The letter, whose delivery was a 
condition of the hostage's release, complained that inmates were left for too 
long in the isolated SHUs at Millhaven and Laval institutions, that guards 
often provoked inmates, and that inmates should be allowed to take part in 
the Service's family visiting program. "I wanted the public to know we miss 
contact with the people we love," he said. Roma Bertrand, CSC's senior 
deputy commissioner, said he would check out Alarie's allegations. If they 
proved serious he would ask the inspector general for an investigation, he 
told reporters, August 18. 

CSC'S PACIFIC EXHIBIT A CROWD PLEASER — The Solicitor 
General Dept., exhibit at the Pacific National Exhibition, Vancouver, is a 
"definite crowd pleaser," said Jack Stewart, regional manager, communi-
cations. Fairgoers were especially attracted to the CSC portion of the exhi-
bit with its displays of contraband, its Prison Arts display, the historical 
artifacts and a photographic essay of a convicted offender from arrest 
through various levels of incarceration to parole. The exhibit has sometimes 
been so crowded that CSC staff manning the booth, have had to stand out-
side the display. The Mayor of New Westminster, Muni Evers, toured the 
exhibit on opening day, August 22, and remarked that he felt that B.C. Pen's 
big, bronze calling bell, which is prominently featured at the exhibit, should 
be put on permanent display in New Westminster. The bell was temporarily 
placed in storage following the closure of B.C. Pen until its most suitable 
resting place could be determined. The only commitment made by CSC 
officials regarding a final placement of the bell, was that it would remain in 
B.C., added Stewart. 

HE MISSED THE OLD PLACE — The August 13, B.C. Province 
newspaper featured a story on The Great Escape That Wasn't" referring to 
a William Head Institution inmate who was recently escorted by a sheriff to 
Prince George, B.C., for a court appearance. The inmate failed to make the 
return trip with the sheriff as he was released from the Prince George Cor-
rectional Centre after his day in court — by a mistake. The inmate apparent-
ly told authorities that he had paid his $300 fine for theft and was promptly 
released. An unlawfully-at-large charge was laid but quickly dropped when 
the inmate contacted William Head a few days later saying he had hitchhiked 
his way back and wanted to be re-admitted to the institution. 

ELECTRONIC DATA PROCESSING NOW AT WESTMOR- 
LAND — Although not fully operative as yet, work in Electronic Data Pro-
cessing has begun in Westmorland Institution in the Atlantic Region. It's an 
industrial endeavor rather than a training program and Marlene LeBlanc, 
contract instructor, points out that the employees have to work as hard as, if 
not harder than, their free-wheeling counterparts outside prison. The pay is 
at the inmate levels four and five. At the moment, there are five workers 
working up to a possible ten workers. They have all transferred to Springhill 
Institution where the training takes place, and they are working on the same 
Carleton University contract as Springhill. The organizers of this industrial 
component were Dave Siebel and Bey  Sandy of NHQ as well as Vince 
Thomas, regional manager, inmate employment. 

EX -INMATE GETS JOB WITH THE CORRECTIONAL SER- 
VICE — A pardoned ex-inmate whose application for a job was rejected by 
the Correctional Service of Canada because of his criminal record, has been 
hired after intervention by the Canadian Human Rights Commission. 
Gerald Smith, of Halifax, was considered the best man for a counsellor's 
job at the Carlton Community Correctional Centre in Halifax. Smith was 
rejected because he had a criminal record and the decision was not changed 
when Smith was subsequently granted a full pardon by the National Parole 
Board. After the Canadian Human Rights Commission intervened in his 
case, it was decided his criminal record would not, in fact, "inhibit his ability 
to meet the requirements of the job," said a Commission statement, Aug. 11. 

RISE IN CRIMES CONCENTRATED IN QUEBEC, MANI- 
TOBA AND ALBERTA — The number of Criminal Code offences 
reported by police passed the two million mark last year, increasing 9.8 per 
cent over 1979, according to a Statistics Canada report published August 20. 
The increase in crime was the greatest since 1974 and was partly accounted 
for by "major increases" in crime in Quebec, Manitoba and Alberta. A 
decrease was reported, however, in homicides, continuing a trend that 
began with the abolition of the death penalty in 1976. There were 593 
homicides, down six per cent from the 631 reported in 1979. Statistics 
Canada said the general rise in crime last year was largely a result of a signifi-
cant upward shift in non-violent property crimes, which rose 12.1 per cent in 
1980. 

BELT UP SAYS TRANSPORT CANADA — You see the crash 
coming and there's nothing you can do to avoid it. There's a screech of tires, 
a rending of metal. Perhaps you're knocked unconscious in the impact, and 
when you come to, you hurt all over. But despite broken bones or cuts and 
bruises, you have survived what could have been a fatal automobile acci-
dent, because you were wearing your seat belt. Cars are safer today than 
ever before but the fact remains that most deaths and injuries happen when 
the people in the car are not secured by seat belts and strike part of the 
interior or even each other, or are ejected from the car. There's no good 
reason for not wearing your seat belt. Your chances of being trapped by a 
seat belt if your car submerges or catches fire are about one in a thousand. 

Quebec region wants to 
set up a social fund 

QUEBEC — A group of Quebec Re-
gion employees under the direction 
of Yvon-Paul Charette, instruc-
tor, additional training, at the Staff 
College is conducting a survey 
among all employees of the CX 
group to learn what their needs and 
interests in spare time activities are. 
"We want to identify their main in-
terests and develop a strategy to en-
able us to organize ourselves," said 
Charette. 

"We figure there are about 1500 
possible members for such an or-
ganization which would include all 
the security and living unit officers in 
the Quebec region." 

Charette pointed out to Let's 
Talk in an interview, that the idea of 
organizing an important social fund 
isn't new. "Staff have, in the past, 
implemented savings banks. Also, 
several social funds were created 
but did not work out very well — 
they were not of any special interest 
to staff." 

He also explained that the suc-
cessful operation of a social fund 
depends on the initiative of the indi-
viduals involved. Members, who are 
subject to a lot of interference, have 
a tendency to resign because of the 
obstacles they meet and the poor re-
sults they get. Furthermore, the 
number and type of activities is 
usually not very good and a climate 
of distrust rapidly sets in towards 
anyone who administers a budget 
for recreational activities," he 
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added. As well as these problems, 
there is a lack of information and 
communications which brings a 
"lack of motivation that people inter-
pret as a lack of staff interest in parti-
cipating in organized activities in the 
working environment and outside 
work." 

Charette's research team thus 
wants to identify staff interest in lei-
sure time outside work to "collect 
information which will enable us to 
set up a social fund to subsidize 
spare-time activities." 

The members of the team believe 
they could interest many more staff 
if the organization of sports and acti-
vities and the social fund was more 
structured. 

Other staff members working 
with Charette include: François 
Gélinas, industrial psychologist, St-
Jérome region; Gérard Riopel, 
chief, living units at the Regional 
Reception Centre; and Raynald 
Tremblay and Jacques Dyotte of 
Regional Headquarters. In addition, 
Charette expects help from such 
outsiders as people from the Univer-
sity of Montreal who will assist with 
technical know-how. 

The research team would like to 
obtain at least a 40 per cent return of 
answers to the questionnaire which 
was sent out to Quebec employees. 
If you have not already answered 
this questionnaire, pick up a pencil 
right now and indicate your choices. 



A penitentiary school for 
young first-time offenders 

QUEBEC — It looks no different from all the other penitentiaries designed and built a few decades ago. 
Stone walls, gray buildings, high ceilings, a heavy front door and a cramped reception and waiting room. As 
soon as you walk in the door, a mingled odor of disinfectant and age brings back memories of the collèges 
classiques and boarding schools before the Parent Report of 1%4 on education reform. 

The administration block leads to the other buildings: the school, workshops, cell blocks and an 
immense yard with facilities for outdoor sports. Wide lawns, orderly asphalt paths, benches here and there 
and people going about their business. There is an impression of restrained vastness. A shout, a laugh, a 
teasing remark. Three inmates on their way to school. Two chatting on a bench, the sun warm on their 
faces. It does not seem like a penitentiary. There are too many young people. And the trees are younger still. 
Quiet exuberance. A campus like any other in North America. A medium-security federal penitentiary with 
375 inmates. A particular atmosphere. More than that: a special spirit. You begin to feel it more as the hours 
pass. This is no ordinary penitentiary — this is the Federal Training Centre. 

• More on pages 3 and 4 

Federal Training 
Centre 

How CSC's new offender profiles are 

helping the police solve crimes 
CSC's Offender Information 

System, implemented in 1980 and 
now being expanded, is a compu-
terized information resource on in-
mates incarcerated or released from 
federal institutions, said Woytuik. 

The information stored provides an 
inmate profile containing basic 
identification records of incarcera-
tion, transfers, incidents and convic-
tions, associations, a synopsis of the 
offence and some personal back-
ground. The system is being utilized 
on a daily basis by sentence adminis- 

Edmonton's Jack Arrowsmith (above) and Bruce Woytuik, RHQ Prairies. 

PRAIRIES — There's been a bank 
hold-up in Edmonton and all the po-
lice have is a description of an armed 
robber with a unique tattoo — and 
the suspicion that he was recently 
released from a federal prison. 

That's not much to go on but the 
police turned to Edmonton Institu-
tion's institutional preventive secu-
rity officer, Jack Arrowsmith, for 
help. And, as a result of CSC's new 
offender information system, help 
was forthcoming, and fast. Jack 
contacted Operational Information 
Services staff at NFIQ and they were 
able to provide Jack, and subse-
quently the police, with a list of 
several persons released who had 
been convicted of armed robbery 
and fit the description. 

This case, and others like it, have 
served to improve relations and the 
exchange of information between 
the police, Edmonton Institution 
and the Correctional Service as a 
whole, according to Bruce Woy-
tuik, regional chief, operational in-
formation services at RHQ Prairies.  

trators and the institutional preven-
tive security officers in CSC's maxi-
mum security institutions. 

"Easy to use" 
Bruce Woytuik feels the success 

of any automated information sys-
tem is measured by the use made of 
it. Edmonton Institution's Jack 
Arrowsmith is a good example of 
one of the users of the CSC system. 

Jack, who ensures information 
on inmates in Edmonton Institution 
is kept up-to-date, describes the sys-
tem as "damned easy to use." He 
estimates it takes half a day per 
week to enter all the incidents and 
convictions on the population of 150 
inmates in Edmonton Institution, 
and one or two days per month to 
create a list of associations that are 
currently entered by NHQ person-
nel. Retrieving information is as 
simple as entering the inmate's FPS 
number. 

Jack Arrowsmith has found the 
system very useful. He can get pro-
files of inmates being transferred or 
admitted into the institution, and be 
forewarned as to potential problems 
that might be encountered from an 
inmate's previous incidents, as-
sociations, and personal back-
ground. 

Improvements 
Two suggestions Jack had for 

improving this system — expanding 
it to medium institutions, and getting 
up-to-date personal background, 
synopsis of offence and associa-
tions information on all inmates — 
are both currently under way. 

Bruce Woytuik also pointed out 
other computer systems are coming 
in the near future. These include a 
personnel information system called 
PARS and a financial information 
system called FINFO which in-
cludes FINCON for commitment 

• More on page 4 

15,000 a day see exhibit 
TORONTO — The 1981 CSC exhibit at Toronto's Canadian National 
Exhibition was a runaway success this year, probably because of the 
imaginative display that included a replica of a cell, many artifacts of prison 
life and a craft display. Dennis Curtis, regional manager, communications, 
estimates about a quarter of a million people saw the exhibit. "Visitors 
seemed most impressed by the calibre of the staff and went away with a 
much better appreciation of the Service." Next year? Dennis hopes to get his 
hands on more artifacts and to add a taped "sound dimension" to the cell 
(such as clanging doors, footsteps on lonely corridors etc.) Above: Correc-
tional Staff College officer Ed Asselstine shows Commissioner Yeomans 
the cell. Photo: Dennis Curtis. 
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Accreditation Score Board 

MIAMI -- Accreditation awards day at the Miami American Correctional Association Congress, August 14. Aboue, left to right: 
R.J. Watson, chairman, Commission on Accreditation for Corrections and the successful Canadian contingent: Marvin 
Baergen, section supervisor, Calgary District Parole; Joe Sombach, section superuisor, Edmonton District Parole; Terry 
Mahoney, district director, Moncton District Parole (he also accepted awards for Sydney and St. John's offices) and John 
Currie, superintendent, Montgomery Centre, Toronto. 

(LETTERS: 
"One of the reasons I resigned was because of the 

tightening up of temporary absences for inmates due to 
be released in six months" — Isabel Macneill 

Dear Editors: 
Thank you very much for sending me the special history issue of 

Let's Talk (July 15, 1981). 
Unfortunately adequate records were not kept during the late 

Fifties and early Sixties of some of the programmes in the institutions. 
Before I assumed the Superintendency of the Prison for Women in 

Kingston there was a pre-release programme. It started in 1959-60 
under the direction of Mrs. Marion Batstone, a Social Worker, and 
Miss Rowan Patterson of the Elizabeth Fry Society. Both these 
women are deceased but their pioneering work should be recognized. 

From 1961-66 this programme developed to the degree that every 
inmate who wished pre-release, received it. For some it was simply 
outings with Elizabeth Fry members. For as many as possible it was a 
job. Many continued in their jobs when released; and some are happily 
settled in Kingston 20 years later. 

Our first temporary absence was a few weeks after I arrived — in 
December 1960. With the Commissioner's permission, a "lifer" was 
permitted to attend Midnight Mass on Christmas Eve, 1960, with a 
staff member. 

This was before the Act legalizing "temporary absence for humani-
tarian, rehabilitative and medical reasons." Allen MacLeod sup-
ported every reasonable request, and there were no problems. 

After the Act, (and because we had insufficient staff) we were 
unable to provide escorts for inmates sent to hospitals outside the 
institution. Only one of hundreds given this privilege went "absent 
without leave." The rest reported to police in Montreal two days later. 

One of the reasons why I resigned in 1966 was the tightening up of 
temporary absence for inmates due for release within six months. We 
felt it was essential for certain inmates, particularly older married 
women serving long sentences, to have a short period at home before 
final release. Several such requests were refused by the Region in 
1965, on the grounds that their offences had been serious. 

I argued that they would be released anyway within six months and 
acceptance by their families and the community should be assessed, 
and problems resolved by treatment staff. 

However, I do agree with the statement in one article that in the 
Seventies temporary absence was granted without proper 
investigation. 

The most important statement in the series, which was very well 
done, was Allen MacLeod's: 
". . . the most important factor is the staffs attitude to offenders. A 
conscious effort to be open minded and humane is required by all staff 
if inmates are to be truly helped." 

Isabel Macneill 
Prison for Women director 
1960-1966. 

Too many logos? 
Dear Editors: 

I am of the opinion the Services's logos are getting out of hand. It 
feels like we're on U.N. duty. 

Our vehicles have strips of decals around them saying Corrections 
Canada in both English and French and now this Canada "wordmark" 
is stuck below the other decals. Wouldn't a reproduction of our cap 
badge be more appropriate? It would be simple and dignified like the 
Canadian Forces, and cost less. 

J.A. Butcher 
Kent Institution 

Sask. Pen's  propane truck 

Audited Accredited 

Essential Important 

2 

OTTAWA — It's part of CSC 
policy that all federal correctional 
institutions, district parole offices 
and community correctional 
centres seek — and win — accredi-
tation from the Commission on Ac-
creditation in Corrections (CAC). 
So far, 20 facilities (out of 59) have 
weathered the lengthy investigation 

Audit Pending 

Institutions: 	 Springhill 	 Matsqui 
Dorchester 	Drumheller 
Millhaven 	Saskatchewan 

C.C.Cs: 	 Canton 	 Oskana 
Parrtown 
Osborne 
Montgomery 

District Parole 	Truro 	 Abbotsford 
Offices: 	 Halifax 	 Vancouver 

St. John 	 Victoria 
Moncton 
Sydney 
St. John's 
Edmonton 
Calgary 
Winnipeg 

Regina 
Toronto 
Kingston 
London 

who worked so hard to make their 
awards a reality. Below are the 
marks obtained out of 100, for the 
essential, important, and mandatory 
standards. 

Mandatory 

Parole 	 % 	 % 	 % 
Calgary 	 97.5 	 93.0 	 n/a 
Edmonton 	 98.3 	 93.2 	 n/a 
Winnipeg 	 98.3 	 95.4 	 n/a 
Moncton 	 98.4 	 100 	 n/a 
Sydney 	 99.2 	 100 	 n/a 
St. John's 	 99.2 	 100 	 n/a 

C.C.0 
Montgomery Centre 	 98.0 	 100 	 100 

Sask. Pen audit tremendous success 
Saskatchewan Penitentiary was successfully audited by Commission on 
Accreditation for Corrections (CAC) consultants, September 16-18, in 
Prince Albert, and the scores  were  "a tremendous feat," according to 
Maurice Klein. (100% in mandatory, 100% in desirable,  97.4% in  essential and 
and 90.2% in the important categories.) "The auditors told us the 
documentation was just excellent, and the climate of staff-relations was very 
constructive." Congratulations to warden Jim O'Sullivan, psychologist 
Tim Fullerton, who was accreditation manager, and all the staff! Sask. 
Pen.'s audit, along with the audits of the Abbotsford, Vancouver and 
Victoria parole offices, will now go before the CAC panel hearings and a 
decision on their awards will be made sometime this winter. 

PENITENTIARY WORKSHOP TO DISCUSS RENOUS — A 
one-day workshop, sponsored by the Fredericton, New Brunswick, chapter 
of the John Howard Society, will be held Thursday, October 22, at the 
Wandlyn Motor Inn, Fredericton, to discuss the proposed building of the 
federal penitentiary at Renous, N.B. Guest speakers will include: Solicitor 
General Bob Kaplan; Professor Irvin Waller, Ottawa; Jim MacLatchie, 
executive director of the John Howard Society of Canada; Bill McGrath, 
executive director of the Canadian Association for the Prevention of Crime, 
and Professor Rainer Baehrea, Halifax. Registration fee is $9. For further 
information, contact Lloyd Hume at (709) 454-2329 or Dawna Crosby at 
(709) 454-9950. 

Prairies' 
new 

"propane  
patrol" 

copes with 
the energy 

crisis 

PRAIRIES — Energy is a serious 
subject these days and Prairie 
Region is doing something about it. 
They have been running two peri-
meter patrol trucks on propane fuel 
as a pilot project at Saskatchewan 
Penitentiary and Drumheller Institu-
tion for the last four months. So far 
they've had no problems with the 
new fuel. "It's working out very 
well," said plant superintendent 
George Christiansen, Saskatche-
wan Penitentiary. 

Using propane for fuel instead of 
gas for the patrol trucks which circle 
the institutions 24 hours a day 
makes a lot of sense. In fact, it saves 
a lot of dollars since you get the 
same mileage for half the cost. Gas 
is about $1.40a gallon while propane 
costs only 754 a gallon. 

And that's not all. There's less 
maintenance on a propane engine 
and fewer oil changes are needed, 
said Garnet Calen, regional main-
tenance engineering officer at RHQ 
Prairies. 

However, the propane-fuelled 
trucks are still "a pilot project" be-
cause the winter will tell the tale. "It's 
c-o-l-d on the Prairies," said Calen, 
and after 30 below, propane just 
won't work. We're hoping that be-
cause the trucks are used 24 hours a 
day, the engines will stay warm 
enough to keep operating. If the en-
gines had to sit for any length of 
time, we'd have to use dual fuel. 

"People who have used propane 
on the prairies say we shouldn't 
have any problems. However, since 
this is an experiment, we're going to 
find out for ourselves just how pro-
pane performs." 

Calen pointed out that the pro-
pane patrol trucks are part of the 
federal government's new national 
energy policy to conserve fuel. "But  

we're ahead of the policy which has 
not been announced yet. We hope 
to have some definitive answers on 
propane fuel by next spring. If the 

of their performance (208 standards 
for parole offices and 465 for institu-
tions) and have emerged proud 
winners of a three-year Accredita-
tion Award. 

Let's Talk asked Maurice Klein, 
accreditation coordinator at NHQ, 
for a rundown on the accreditation 
sweepstakes to date, and here it is: 

In August in Miami, six district 
parole offices and one community 
correctional centre obtained accre-
ditation. Congratulations to all staff 

propane works out as well as 
expected, we should be seeing a lot 
more propane-fuelled trucks circling 
our institutions." 



Jean-Paul Dinelle,  visiting  and  correspon- 
dence officer 

Pierre Beaulieu,  living unit officer and 
Monique Lamer,  warden's secretary 

Pierre Sigouin, CX 5 at the FTC 

Oar. 

Marc-André Lafleur,  FTC warden 

Federal Training Centre 
"Whether a prison works well or not 
depends on the staff" 

Yvon  Nadeau,  supervisor, vocational training 

Designed along the lines of 
Borstal institutions for young offen-
ders in England, the Federal Train-
ing Centre opened its doors in 1952. 
The first steps toward construction 
of an institution of this kind in Cana-
da had already been taken at the 
turn of the century, however, and in 
the early 1930s, two such institu-
tions were planned, at St. Vincent 
de Paul and Collins Bay. Collins Bay 
later changed into a penitentiary for 
industrial production, but the Fede-
ral Training Centre has preserved 
its original role as a penitentiary-
school for young offenders serving 
their first sentence in a federal insti-
tution. 

Laval  Institution prison-complex, 
where the FTC is located, was 
begun in the thirties with a few build-
ings,  the  stone walls and under-
ground passages. Work came to a 
halt during the war and in 1940, 
temporary dormitories were built to 
house  100  inmates. In  1949  a deci-
sion was made to build six dormi-
tories housing  100  inmates each, but 
during the 1950s the number was 
reduced to four. The administration, 
kitchen and gymnasium blocks were 
added later. 

"The  Federal Training Centre 
(FTC) is exclusively an educational 
institution.  It has a vocational 
section with  16  workshops and a 
school which can handle up to  60 
students," Marc-André Lafleur, 
the Centre's director since 1974, 
told  Let's  Talk. "It's been suggested 
we  set up an industries section, but! 

 see  no reason  for  this. With  3,000 
federal inmates in the Quebec 
region,  I  feel that  the existence of a 
penitentiary school is amply justi-
fied." 

Like his assistants,  Yvon 
Nadeau,  acting assistant warden, 
training and employment, and 
Lucien Garceau, supervisor of 
academic  training, he stresses the  

fact that "all educational sections 
are monitored by the appropriate 
provincial agencies: the Quebec 
Department of Education, the 
Quebec Department of Labour and 
Manpower and parity committees. 
Each part of our apprenticeship 
program is recognized by at least 
one outside agency, and in some 
cases by up to three," adds Nadeau. 

Must want to learn 
The inmates who come to the 

Federal Training Centre must want 
to learn. Nearly all are between 18 
and 25 years of age, and with only a 
few  rare exceptions, none are 
repeat  offenders. There is a contin-
uous  in-and-out system. As soon as  

one inmate leaves, he is replaced by 
another. The inmates spend an 
average of one year at the FTC, and 
every six months half the population 
changes. "In spite of this, the Centre 
manages to preserve its special 
atmosphere," states the supervisor 
of visits and correspondence, Jean-
Paul Dinelle, with satisfaction. "I 
don't know how to explain it, but it 
seems the inmates who have been 
here for some time can in six months 
communicate their spirit to the new 
inmates." 

"It is, of course, difficult to 
provide training under such circum-
stances," Lafleur points out. "When 
approximately nine months is 
required to learn the most simple  

trade, and the average training 
period we provide lasts six or seven 
months, it's impossible for someone 
to complete a trade. This is why we 
must tailor the training to the in-
dividual," explains Garceau, who is 
responsible for academic training. "I 
have five teachers who teach mainly 
at the secondary school level, 
although on occasion they have to 
teach basic reading and writing 
skills." 

In vocational training, 24 moni-
tors share teaching duties for 16 dif-
ferent workshops. "However, two 
monitors are assigned on a full-time 
basis to a general knowledge course 
which is given to all inmates for one 
half-day every two weeks. The sub- 

jects are chosen on the basis of 
requests and the students' inter-
ests." 

At the Federal Training Centre, 
an inmate who wishes  to learn a 
trade and who  does  not have  the 
proper academic prerequisites  is 
sent to the school where he can 
complete his studies. "Since most  of 
the  inmates are 'drop-outs,'  we have 
an agreement with the Department 
of Education whereby we may re-
gister these students in adult educa-
tion (intensive training) which leads 
to the same diploma as the adults 
get," explains G arceau, "even 
though many of them are not yet 21 
years old, the minimum age required 
for admission to adult education." 

"The agencies concerned visit 
the Centre regularly to ensure that 
proper training and examinations 
are provided," adds Nadeau.  "We 

have relations with various educa-
tional institutions, and this really 
gives us access to all their re-
sources,  flot  just the teachers they 
send out." 

Of course, not all the inmates 
housed at the FTC are in general or 
vocational training. Maintenance 
and food services must also be pro-
vided, but three-quarters of  the 
inmate population is undergoing 
training. 

The FTC houses hot only young 
offenders serving short sentences, 
but also inmates serving life sen-
tences because, in the director's 
opinion, all inmates have a right  to 
an education. The institution also re-
quires staff for its kitchens, and so 
the Centre offers certain inmates 
held in maximum-security institu-
tions the opportunity to work in the 
kitchens under a moral contract 
which the inmate agrees to abide by 
for an 18 month period, explains 
Denis Dufour,  supervisor of living 
units. 

• More on page 4 

Denis Dufour, supervisor, 
living  units 

Richard Beaudry, supervisor, 	Lucien Garceau, supervisor, 
academic training living units, now on study leaue 

René Loiselle, animator, life skills 
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Federal Training Centre 
"All inmates 
have a right 

to education" 
Under this arrangement, inmates 

can receive complete training, 
recognized by Les Ecores School 
Board, which even includes courses 
in kitchen administration. The 
inmates working in the kitchen are 
usually serving long sentences or 
sentenced to life in prison. "I work 
on the principle that not all persons 
sentenced to life imprisonment for a 
first offence should be held in 
maximum-security institutions. 
Besides, these inmates are mainly 
persons who have fallen into crime 
by chance or those who have turned 
to crime late in life and who do not 
really belong in such institutions," 
maintains Lafleur. 

"The average age of these in-
mates is 30 to 35 years," said 
Dufour. "We personally select 80 
per cent of them. They must be in 
agreement and be prepared to work 
hard, for the days are long. They 
begin work at 6:45 am and finish at 6 
pm." Why an 18-month contract? 
Because we feel that this is long 
enough. Don't forget some of these 
inmates have never lived a stable 
life." 

About 30 of the inmates are 
"lifers." Over the past few months 
they have been involved in a pro-
gram that is the opposite of Scared 
Straight. They work in co-operation 
with the police, social services, pro-
bation services and so forth to try to 
prevent juvenile delinquency. "It's 
not a matter of using scare tactics. 
The inmates talk to the young offen-
ders about their lives and the bad 
mistakes the inmates made which 
led to crime — and prison. 

OFFENDER 
PROFILES 

• From page 1 

control and IAS for inmate account-
ing. Systems are also being pro-
posed for Industries, Technical Ser-
vices, Offender Programs and 
Health Care. 

The coming of the computer age 
to CSC presents "a potential for 
growth and challenge to all staff. 
However this technology is only a 
tool to be used and cannot replace 
initiative and good judgment," 
Woytuik added. 

• From page 3 

Living units and security 
Like all medium-security institu-

tions, the FTC has living units, 
noted Richard Beaudry, super-
visor of living units who was sitting in 
for the head of living units, Sylvain 
Guèvremont, at the time of our 
visit. 

"The living unit officers have no 
special duties here," Beaudry told 
Let's Talk, except that "since they 
are working with a young popula-
tion, they can become more deeply 
involved. You can influence a young 
person even if he is anti-establish-
ment and full of himself. It is just a 
matter of being there and communi-
cating." 

André Sarrazin, supervisor, case 
management 

A warning signal 
"If you neglect communica-

tion and personal contact you 
soon find yourself with two 
groups, the inmates and the 
staff, each with  ils  own rules," 
Beaudry said. "You can feel the 
tension build when there is a 
break in relations between staff 
and inmates," adds Dufour. "it is 
a warning signal for us. Don't 
forget, whether the system 
works well or not depends on the 
staff." 

There are no special security 
problems at the FTC, according to 
Pierre Sigouin, a CX-5. The assis-
tant warden, security, Robert 
Smith, was absent when we made 
our visit. The FTC has 16 officers on 
duty during the day, nine in the 
evening and 13 at night. 

"Everyone knows what he has to 
do and the relations between cor-
rectional officers and living unit offi-
cers are excellent," observed 
Sigouin, a view echoed by Beaudry. 

Two of the correctional officers 
are women. "As elsewhere, there 
were some difficulties at first, but it 
has all died down and relations are 
now excellent," said Sigouin. 

The Federal Training Centre is 
the only institution in the Quebec 
Region offering a life skills course, 
said René Loiselle, the life skills 
program animator. The sessions are 
given to groups of 12 inmates who 
take the course five half-days per 
week for seven weeks. Topics in-
clude communication, problem-
solving, interpersonal relations and 
release planning. 

"These courses are open to 
those who feel they need them. 
However, they may soon be discon-
tinued," Loiselle added. "Those who 
have undergone this training have 
shown a marked improvement in 
communication with staff and fellow 
inmates, and I think it would be un-
fortunate if this program, which has 
been in operation for four years, 
were to come to an end now." The 
program could be terminated be-
cause it's too expensive to train spe-
cialists in this area, said Loiselle and 
Dinelle. "This is unfortunate be-
cause we were finally seeing tangible 
results. When inmates, living unit 
officers, classification officers and 
parole officers ask you when the 
next session is going to start ...." 

A special atmosphere 
The Federal Training Centre has 

a special atmosphere. There is sur-
prisingly little tension, considering 
that this is a prison environment. 
The employees, at least those we 
met with, stated forcefully that they 
do not feel they are working in a 
problem-filled environment. 

"We have our problems, like 
everyone else," said Beaudry and 
Dufour, "but we try to solve them by 
communicating." 

The director added: "If you want 
to create a helping relationship with 
inmates, you have to create an 
atmosphere which is conducive to 
achieving this goal. Working on the 
atmosphere and the living environ-
ment is working on values. It's im-
possible to predict what young 
people will do, but young offenders 
are the most pleasant to work with. 
They are very receptive to dialogue 
and new values and offer us the 
greatest challenge." 

The Federal Training Centre is 
an old institution — but innovation 
and change are welcomed. Is there 
any wonder that it has a very low 
staff turnover rate? 

ANOTHER FAMILY VISITING MOBILE HOME GOES 
OVER THE FENCE —  It wasn't an easy job but this three-bedroom 
mobile home was successfully hoisted over the famous electronic fence and 
into Edmonton maximum-security institution, August 11, where it will soon 
be in use for the popular and successful family visiting program which allows 
eligible inmates to have 48-hour visits with their wives and families. Edmon- 
ton is the sixth institution, and the second in the Prairie region, to enter the 
program which has so far reported no serious difficulties despite earlier fears 
that it would disrupt prison life. 
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FAMILY CRISIS UNITS OF VITAL INTEREST TO CRIMI- 
NAL JUSTICE — Solicitor General Bob Kaplan announced, August 12, 
that a research contract of $70,000 had been signed on his behalf with the 
Citizens' Committee of the Restigouche Family Crisis Interveners Program 
(RFCI). This program is a unique and innovative service using community 
volunteers who assist four RCMP detachments and one town police force in 
northeastern New Brunswick in handling family crisis calls. Under this pro-
gram a police officer who responds to a family violence call, for example, can 
request assistance from specially trained volunteers who can provide coun-
selling to the family, make referrals to relevant community agencies, arrange 
for emergency shelter, and who will do a follow-up on the case. The volun-
teers operate under the direction of a Citizens' Committee made up of local 
officials from police departments, probation services, mental health and 
social services, judges and crown prosecutors. "This program is of vital 
interest to my Ministry and to the RCMP in particular," said Kaplan, "be-
cause the rural nature of the RFCI program makes it an ideal model for other 
detachments if it proves to be successful. Family crisis back-up units have 
also been successfully established in cities such as London, Ontario. 

CANADA PRAISED FOR ITS NATIVE INMATE 
PROGRAMS — Facilities for the rehabilitation and training of native in- 

41i mates are much more advanced in Canada than Australia, said John 
Walker, a welfare officer working with Australia's aborigines. Walker, who 
is an aborigine himself, said he was impressed with the trades training oppor-
tunities available in Canada's prisons after he made a 23-day visit to federal 
and provincial insitutions. "From what I could see, native people have as 
much chance as any other inmates to help themselves if they make up their 
minds to do so." However, Walker also said he thought more could be done 
to place native people in supervisory jobs in Canada's correctional services. 
Out of CSC's inmate population of approximately 9,700, about 800 are 
native people, most of them in Alberta and Saskatchewan prisons. 

WESTMORLAND "CONWALK" POPULAR WITH THE 
MEDIA — The Moncton Transcript of August 28 and the August 29 
Moncton Times carried a picture of eight inmates from Westmorland mini-
mum-security Institution who walked from Westmorland to the Foyer, 
Moncton, a distance of 22 miles. They were giving publicity to the Foyer, a 
building which houses two Alcoholic Anonymous groups. The Foyer has 
been having financial troubles. Unlike other private clubs in Moncton, it finds 
financing difficult because it cannot sell liquor as the others do. The Conwalk 
inmates were all members of the Hilltop Alcoholics Anonymous group in 
Westmorland. A CKCW Moncton radio commentator, Robin Jeffry, 
praised the Foyer itself for its purpose in aiding and sheltering an AA group; 
praised the inmates for making the walk; and, praised the institutional 
authorities who permitted the walk. Altogether, you'd have to say the 
Conwalk was a big success in improving the inmates' image with the public. 

REYNOLDS TO THE RESCUE — While working at the CSC exhibit 
at the Toronto Canadian National Exhibition last month, Mary Reynolds, 
graphic designer, Communications, NHQ, noticed a man walking away from 
the display with a familiar looking leather vest under his arm. The vest was 
part of the Prison Arts Foundation crafts display and had been placed in one 
of the glass-enclosed cases. Mary recognized it at once as one of the show's 
exhibits and immediately gave chase. She finally caught up with the thief in 
the parking lot and retrieved the vest. The man said he had found it. Asked 
how she managed to be so brave, Mary said she hadn't seen it in that light. 
She just wanted the vest back and when the man returned it, she didn't grab 
him or shout for the police "because I know when I'm ahead and I didn't want 
a black eye." 

MISSION INSTITUTION INVOLVED IN TRADE SHOW — 

Mission Institution took part in a public trade show, hosted by the Chamber 
of Commerce, September 18-20, in Mission, B.C. Photographic panels from 
the CSC exhibit at the Pacific National Exhibition were on display, as well as 
Corcan products and inmate handicrafts. The RCMP also had a display. The 
Trades Show attracted 10,000 people from the Abbotsford-Mission area. 

THEATRE GROUP TAKES MUSICAL TO SASKATCHE- 
WAN PSYCHIATRIC CENTRE — The 25th Street Theatre Group 
presented their nationally-acclaimed musical, Paper Wheat, September 10, 
to inmate patients at the Saskatoon Psychiatric Centre. In addition to its en-
tertainment value, the performance will explore the therapeutic use of 
drama for inmate patients. If it's useful, other performances may result, says 
Linda Lee, regional manager, communications for the Prairies. 

TORONTO ST. LEONARD'S HOLDS PARTY FOR NEIGH- 
BORS — St. Leonard's House, Toronto, has been operating a residence 
for 12 years on Belwood Avenue and at the end of September they moved to 
the Parkdale area. On August 27, in appreciation of the support shown by 
their neighbors, they held a free farewell feast at the residence including a 
band, magician, dance and food. 

MATSQUI'S TENT CITY DUE TO PACK IT UP IN LATE 
OCTOBER — Matsqui inmates who have been camping out in tents on 
institutional property since the living quarters and kitchen were burned in a 
riot, June 2, are expected to have a solid roof over their heads by late 
October. Contractors have been working double shifts seven days a week to 
get the prison ready by winter. Using inmate labor was "not realistic," said 
one of the contractors. "The supervision problem would be impossible, the 
union would not allow it, and the inmates are not skilled." Originally damage 
was estimated at $5 million and it was expected to take nine months before 
cells were habitable again. However, the damage estimate has been reduced 
to $3.9 million dollars and basic repairs should be finished soon, although the 
medium-security institution won't be back to its former condition before 
next spring. About 105 inmates (out of 325) have been moved to other pri-
sons, including 30 who were identified as ringleaders in the riot and were 
transferred to maximum security institutions. 



Terry Kelly, CSC's director of preventive security, NHQ, tells Let's Talk about a 
new policy. Photo: Rick Blanchard. 
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1981 United Way 
off to a 

great start 

Petawawa's "spider men" help celebrate the 1981 United Way campaign kick-off in 
Ottawa with a dare-deuil act, September 21. 

CSC goes over 

the top in 

the first week! 
The Solicitor General's De-

partment is responsible for the 
United Way campaign in Ot-
tawa/Hull this year and commit-
tee members were happy to re-
port that by the end of the first 
week of canvassing CSC had 
shot over its target of $16,400. 
Figures as of September 30 
showed these percentage results 
for the top five CSC branches: 
IIII Inspector General 310% 
la Offender Programs 200% 
111 Commissioner 	198% 
MI Communications 	167% 
al Technical Services 129% 

"Thanks to the super effort 
made by the Inspector General 
and Offender Program branches, 
we made our CSC headquarters 
target the first week," comment-
ed committee member, Frank 
Champion-Demers, executive 
director, communications. 
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Intelligence gathering is 
everybody's business 

OTTAWA — Keeping our insti-
tutions safe places for both staff and 
inmates is going to demand partici-
pation by all security personnel in 
the role of intelligence-gathering, 
says Terry Kelly, CSC's director of 
preventive security. Those unusual, 
sometimes very small things such as 
added grumbling or the stocking up 
of canteen goods are worth noting 
down and could be pre-incident indi-
cators of serious trouble ahead. 

Kelly told Let's Talk in an inter-
view that while intelligence-gather-
ing inside institutions has been going 
on for the past 100 years, the CSC is 
now placing new emphasis on it and 
is aiming at standardizing and pro-
fessionalizing this function. "Making 
note of something unusual on one 
shift could prevent a disturbance or 
hostage-taking for the guy on the 
next," Kelly said. 

"We're all 
in the same 
boat now" 

To provide the background staff 
will need to combine intelligence 
gathering with their regular duties, 
there will be some refresher training 
offered, and supervisors will also 
assist, Kelly said. "Many staff are 
already involved. It's everybody's 
business now — we're all in the 
same boat so everyone contributes. 
Staff won't be asked to analyze the 
information — just make a note of 
it," he said. 

One feature of the new emphasis 
on intelligence-gathering is the 
"daily occurence book" in which 
staff will be asked to note unusual 
happenings or practices by inmates. 
The notations, however minimal, 
could be the break that CSC institu-
tional preventive security officers  

(IPS0s) need to predict or prevent 
an incident. Currently, there are 28 
IPSOs in CSC maximum and 
medium-security institutions as well 
as regionally-oriented analysts 
working from NHQ. 

Kelly, who has more than 30 
years in security and intelligence 
work, pointed out that computer-
ized profiles of all dangerous 
inmates, and all those being held in 
maximum security are now available 
to IPSOs instantaneously, since all 
maximums now have computer ter-
minais. The IPSO keys in a code 
only he knows, then obtains details 
on any given inmate. By 1982, he 
added, all mediums will have corn-
puter terminals with access to such 
profile data. As well, by that year  ail 

 federal inmates will have been 
profiled. The profile method itself 
has also been modified. "They 
(inmates) once were classified more 
on the type of crime they had com-
mitted," the director explained. 
"Now, the profile is oriented toward 
the type of inmate he is. It suits our 
purposes better and means more for 
personal security." 

One assessment during the clas-
sification process of an inmate may 
look at his security risk in terms of a 
myriad of outside relationships and 
connections. "He may not be a drug 
user but the question will be asked: 
'Could he be coerced by other in-
mates into arranging for drugs to be 
brought in?" Kelly asked. 

He said that all staff could 
become more attuned to develop-
ments through reading the Quarter-
ly Intelligence Summary which indi-
cates trends, studying Security 
Bulletins which reveal unusual se-
curity incidents, and by consulting 
with the IPSOs whose main function 
is to keep the institution informed on 
intelligence matters. In the future, 
IPSOs will be encouraged to carry 
out more intelligence analysis in  

conjunction with outside police in-
telligence agencies. 

The daily occurence book, with 
comments at the end of each shift, 
would probably be reviewed each 
day, retained for a period of time and 
then filed for future reference. 

Kelly said he and his staff would 
soon be going out to the institutions 
to talk to staff about their role in pre-
ventive security and intelligence 
gathering. "All we have to do is have 
everyone in the institutions stay 
alert and report on what they see — 
conclusions can come later." 

• More on page 4 

Eugene 
Miles new 
warden of 

Dorchester 
ATLANTIC — Last June 16, 
Eugene Miles, assistant warden, 
technical services, was nominated 
acting warden of Dorchester Peni-
tentiary, replacing Mike Corbett 
who transferred to RHQ Atlantic. 
Now the official word is out. Miles 
has been confirmed by Commis-
sioner Yeomans as warden of Dor-
chester at a media conference, in 
Moncton, September 17. 

"Gene," which is what most 
people call him, retired from the 
Canadian Armed Forces in 1978 as a 
lieutenant-colonel. After 26 years of 
travelling from posting to posting 
around the world, chiefly as a tech-
nical services officer, Gene decided 
to return to his hometown of Cap 
Pelé. He's a man who likes lots of 
action and activity and so his retire-
ment didn't last long. After only a 
few months he applied for — and 
won — the position of regional man-
ager, technical services in Moncton. 
Two years later, he transferred to 
Dorchester Penitentiary as acting 
assistant warden, technical ser-
vices. 

• More on page 4 

Eugene Miles 

OTTAWA — The United Way cam-
paign got off to a great start this year 
with a noon hour spectacular at 
Major Hill's Park and a gala dance at 
the Civic Centre, September 21. 

The noon-hour spectacular fea-
tured a dare-devil performance by a 
helicopter and repel team from Peta-
wawa Division 147 which involved 
the team descending spider-man 
style down ropes suspended from 
an overhead helicopter, and as-
sembling the United Way sign. The 
RCMP musical ride followed, plus a 
two-cannon salute from the 30th 
Field Artillery, 

- 
Eleven hundred or so happy 

people attended the gala evening 
and danced to the music of the 
RCMP Dance Band, the Ottawa 
Police Folk Band and the National 
Press Club Jazz Band. The latter en- 

• More on page 4 
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Pacific's first major display at the annual Pacific National Exhibition 
in Vancouver, August 22-September 7, went off with a clang, many 
clangs in fact. Kids young and old could not resist the temptation of 
giving British Columbia Penitentiary's call-in bell a push to hear its his-
toric, magnificient tone. The bell, cast in Troy, N.Y. in 1895, formed 
the centerpiece of a CSC Secretariat and National Parole Board 
exhibit which consisted of a series of photos, historic artifacts, contra-
band items, and inmates' arts and crafts. The display was a tremen-
dous success thanks to the efforts of Al Hollinger, security division, 
RHQ, and others too numerous to mention! 

Apologies to Dan Norton 
We're sorry! In an article on the Regional Psychiatric Centre, Abbots-
ford "Hen Shoot," on the regional page of the August 30 issue of Let's 
Talk, Dan Norton, assistant warden, security, was incorrectly 
identified as CX-6 Roger Johnson. Our sincere apologies to both 
Dan Norton and Roger Johnson for any inconvenience this may have 
caused them. 

Atlantic: 
Justin Sullivan 

A great day for golf 
Organized by yours truly, 

ably assisted by Teddy Dar-
ragh, the 1981 edition of the 
Springhill 18-Hole Golf Tourna-
ment was held at Springhill Golf 
Club, August 8. Invitations were 
sent to all CSC members in the 
region and 65 golfers enjoyed a 
great day which ended with a 
steak barbecue and all the trim-
mings. The steaks were savor-
ous, the weather was salubrious 
and the golf was delirious! 

And the winners were ... 
Overall, Dorchester Winner — 
Ken Wilson; Overall, Springhill 
Winner — George Foster; 
Overall, Regional Winner — 
Wayne McLean (Springhill). 

LADIES WINNERS — Doris 
Lees, Springhill. 4th Division 
Winner — Ray Lilly, Springhill; 
3rd Division Winner — Ray 
Berry, Springhill; 2nd Division 
Winner — Creighton  Mary, 
Dorchester; 1st Division Winner 
— Lloyd Legere, Springhill. 
There were 17 other winners 
from all over the region as well. 

More golf 
The first annual Springhill 

living units "fun" golf tournament 
was held August 31, when 63 
staff, their wives and parole and 
recreation officers attached to 
the units, enjoyed a round of golf, 
a steak dinner and a dance. 
Doug Lockhart and Ted Dar-
ragh tied for first place and after 
a close playoff Doug Lockhart 
emerged the winner. Living unit 
# 9 won the Living Unit Trophy 
which was accepted by LU-1 
Sandy Crowe. Doris Lees, 
wife of LU-2 Ray Lees, won in 
the ladies division while Albert 
White, LUDO #9, won the put-
ting contest and Sandy Living-
ston, LU-1 #8, came first in the 
chipping contest. 

Prairies• • Linda Lee 

Altadore CCC Invites the Neighbors Over 

• 

Calgary Mayor Ralph Klein 
and MLA Dennis Anderson 
topped the list of 42 guests who 
attended an open house at Alta-
dore Community Correctional 
Centre, September 12. Other 
guests included Sally Slatts, 
chairperson of the South Calgary 
Community Association; Marie 
Hohtanz, chairperson of the 
Calgary Citizens' Advisory Com-
mittee; George Myette of the 
Seven Steps Society; and Cal-
gary district director of Parole, 
Grant Spiro. 

But even more important to 
Superintendent Henry Parker 
and his staff, ordinary citizens 
came. Husbands and wives, 
mothers with a couple of children 
peeking out from behind them, 
curious neighbors, all came to 
see this minimum security insti-
tution in suburbia. 

They expressed their feelings 
about having the centre in Alta-
dore. "We've got no qualms 
about having the centre here." 
It's a real good idea, keep up the 
good work." "It's very well run." 
"I didn't even know it was here." 

A couple of retired nurses 
who live nearby and who used to 
work in the building when it was a 
nursing home were visitors. They 

took great interest in checking 
out the nooks and crannies to 
see what had changed and what 
had stayed the same. Altadore 
staff discovered that the furnace 
didn't work well in those days 
either. 

Henry Parker and his staff 
began planning the open house 
early in July. The purpose was 
three fold: to increase the cen-
tre's visability and credibility; to 
promote public involvement in 
the role of the centre; and to 
educate the local community on 
CSC goals and objectives as they 
relate to CCCs. 

"The benefit of an open 
house," said Henry in his initial 
proposal, "would be that if prob-
lems occur, an aware and under-
standing public would be more 
objective in their assessment and 
criticism. . ." 

"It provides citizens from the 
community a chance to voice 
concerns and opinions while, at 
the same time gaining an under-
standing of the program. . ." 

"The interaction between citi-
zens, residents, and staff will be a 
catalyst in the acceptance of the 
dual responsibility in corrections 
by the public and the Service." 

Calgary parole district director Grant Spiro interviewed in front of Altadore 
CCC. 

Ontario: 
Terry Fox Day at 
Beaver Creek 

Last year, Terry Fox was in-
.iiited to Beaver Creek Correc-
tional Camp to celebrate what 
turned out to be his last birthday. 
At that time, the staff and in-
mates of Beaver Creek took to 
the streets to raise $750 in 
pledges. In letters sent from his 
hospital, Terry Fox later thanked 
inmates who had written to him 
for the work they had done in his 
name. 

In the same spirit, Beaver 
Creek participated in the Mara-
thon of Hope, September 13, by 
helping organize a community 
10-kilometre run and by sending 
staff and inmates on the run with 
$271 in pledges. In all $1500 was 
raised by 50 joggers in the run in 
Gravenhurst, Ontario. 

Beaver Creek superinten-
dent, Ted van Pete gem is opto-
mistic that there will be greater 
community participation for next 
year's run. Beaver Creek will 
continue to keep the spirit of 
Terry Fox alive, said organizer 
Murray Powell, social develop-
ment officer. 

Dennis Curtis 

The local paper reported everyone had a great time and the Terry Fox Run 
was a relaxed affair with 50 joggers, none of whom were in a hurry to win! 
Speediest was a 10-year-old who came in first. Above: Murray Powell jog-
ging along the route. 

Quebec: by; Michel Lauzon 

• 
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Newsmakers in the Re • ions and NHQ 

CSC at Quebec Expo 
This year, for the first time, CSC took part in Quebec Expo, a pro-

vincial exhibition held annually in the old capital at the end of the sum-
mer. The CSC exhibition, which included photographs and the fi lm 
Un monde à part, was part of the Government of Canada booth. The 
aim of the CSC exhibit was to inform Expo visitors of the services 
offered to inmates by the CSC and familiarize them with the work per-
formed by its staff. Besides communication division staff, there were 
people from the Quebec Parole Office, and Benoît XV community 
correctional centre and two security officers from Laval Institution, 
Ronald Gadbois and Gérard Disario, both CX-2. Above: Gérard 
Garneau, communications director, National Parole Board and 
Jean-Marie Angrand, regional chief, quality control. 

Citizens' Advisory Committees 
The Citizens' Advisory Committees of the Quebec region had 

their first regional meeting at the Laval Sheraton, September 11-12. 
Some 94 members attended to discuss the role, orientation and future 
of the CACs and of regional committees. 



Edmonton Institution's Wild 
Rose rodeo stars: 

Outlaw Horses Vs. 
Outlaw Riders 

At the Wild Rose Rodeo — in some cases, reckless bravery. 
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Tom French receiues his award, "on behalf of the inmates of Frontenac Institution," 
from Al Waxman, TV star of King of Kensington. 

P4W 
Prison for Women film 

"incredibly moving" 

r-LETTERS 
Pel land not the first! 

Under the heading of Let's 
Talk About People in the 15 Aug. 
81 issue of Let's Talk, the article 
states Gilles Pel land, assistant 
warden, industries, at Leclerc In-
stitution in Quebec recently 
graduated from the Canadian In-
stitute of Management (CIM) 
and that he was the first person 
to graduate while employed by 
CSC. NOT SO! R.J. (Bob) 
Munroe graduated from the 
same course 1 May 72. Bob was 
assistant warden, industries at 
Millhaven from 1971 until his re-
tirement in August 1978. 

D.R. Turner 
Assistant warden, industries 
Millhaven Institution 

ED. — Bob Munroe reports 
that he was able to complete the 
four-year C/M course in three 
years and that he took it in Belle-
ville, Ontario, which was the 
closest centre offering it. He 
remembers that "the second 
year was uery heavy because 
there were so many assignments 
that had to be done dong with 
the trips to  Belleville  euenings." 

WE LIKE TO GET YOUR LET-
TERS BUT WE CAN'T USE 
THEM IF YOU DON'T SIGN 
THEM. WE WON'T USE YOUR 
NAME IF YOU DON'T WANT 
US TO — BUT THE EDITORS 
MUST KNOW WHO YOU 
ARE! 

Handicapped are in their jail for life 

says inmate who aids the disabled 

By Linda Lee 

PRAIRIES — "Outlaw horses vs 
outlaw riders!" That's how maxi-
mum-security Edmonton Institution 
billed their Wild Rose Rodeo Sept-
ember 11. 

Prison rodeos are nothing new 
for Warden Bob Benner, who was 
in charge of Bowden Institution near 
Red Deer, Alberta when it started its 
rodeo over five years ago. 

But this was the first in a Cana-
dian maximum-security institution. 
And concerns about security were 
not eased when an inmate turned up 
missing less than 24 hours before 
the event was scheduled to start. 

But the Warden gave the go 
ahead, and a good time was had by 
all. 

Inmate Mike Shoulders, one of 
the members of the Rodeo Commit-
tee, and a professional rodeo rider 
himself, wrote a history of the rodeo 
for the program. 

"Back in the 1860s after the war 
between the North and South, a 
new breed of man came to the west. 
He was the man who was to work on 
the now famous cattle drives of the 
era, he was the Cowboy ... 

"Rodeo was invented by the cow-
boys of that time; they were the 
"outlaws" or "misfits" of their era, 
and hence were the social outcasts 
of the time. These men were not 
only the only people who would take 
the job of the cowboy, but in all real-
ity, they were the only men who 
could have handled it." 

Over 300 guests, families and 
friends of staff and inmates entered 
the gates for the day's events — 
bareback bronc riding, wild cow 
milking, calf roping, bull riding, and 
novice cow riding. And the inmate 
contestants entered into the com-
petition with enthusiasm, and, in 
some cases, with reckless bravery. 
One amateur cowboy rode about 
ten bulls — has anyone taken a good 
look at just one of those creatures 
lately! To somewhat ease the pain of 
his bruises, Mark Bigsmoke car- 

ONTARIO — Tom French, an in-
mate at Frontenac institution, is ser-
ving a life sentence for non-capital 
murder, but unlike the handicapped 
he has been helping, he knows he 
will be eligible for parole in 1986. 
"The physically disabled and the 
mentally handicapped are in their jail 
for life, and will never be free of their 
disabilities," he said. 

French, 44, was one of the key 
organizers of the Exceptional 
Peoples' Olympiad at Collins Bay In-
stitution in 1979 and 1980 while he 
was an inmate there. After he trans-
ferred earlier this year to the mini-
um-security Frontenac institution, 
he began organizing monthly visits 
to the institution for mentally handi-
capped people in the area. "I don't 
think of them as disabled," he said. 
"For anything we have given them 
they give back a thousand times 
more. It's very rewarding." 

French received an award for his 
efforts on behalf of the disabled 
during a special ceremony in the 
Canada Pavilion at the Canadian 
National Exhibition in Toronto, 
September 4. Al Waxman, star of 
the television series, King of Kens-
ington, who is also known for his 
work with the handicapped, pre-
sented the award. "This man is a 
good example of how our federal 
government spends its money -- at 
least one example they are proud 
of," he said. 

French, who is married with two 
children, said he "certainly didn't de-
serve this award. I'm accepting it on 
behalf of the whole population of 
Frontenac." The plaque French re-
ceived was designed by an inmate at 
the Prison for Women and was 
donated on behalf of inmates ser-
ving sentences of more than 10 
years. 

International ltar 
of Disabled Persorts 
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Année nternationale 
des personnes handicapées 

ONTARIO — Marge Harling and 
Joanne Miller, two Toronto parole 
officers, attended the premiere of 
P4W: Prison for Wornen, a film by 
Toronto filmmakers, Janis Cole 
and Holly Dale, which was shown 
at Toronto's Festival of Festivals, 
September 11. They reported the 
film was "incredibly moving — a 
very powerful portrayal of the 
stories of five women who were in-
mates at the Prison for Women." 

The two parole officers said the 
film showed very little contact with 
the women's families or children ex-
cept for one very emotional se-
quence where one of the women 
who was sentenced to life, was re-
united with her son after 16 years. 

The film would probably be inter-
preted as anti-administration by a 
general audience, said the parole 
o fficers. There was no mention of 
rehabilitation and no programs 
"unless you wanted to be a hair-
dresser." The inmates were shown 
as being very close and caring of 
each other but there was only one 
sequence depicting the administra- 

tion as being caring. This showed 
the arrangements made for one of 
the inmates to send video-taped 
messages to her family. 

The film's producers spent 
months in the prison getting to know 
the inmates and gaining their trust, 
and then the film unit spent 12 to 14 
hours a day in the prison for three 
weeks while making the film. 

The Toronto Globe and Moir s 
Adele Freedman also approved 
the film. "It's not a superficial ideolo-
gical attack on prisons. It does not 
have to be. Watching the women 
prisoners ... surrounded by their 
teddy bears and photographs and 
Mother's Day cards, listening to 
their conversations over endless 
cups of instant and as many cigarets, 
is condemnation enough of a puni-
tive system which jails people with-
out knowing what to do with them 
once they're inside. A prison term is 
sad enough but nothing is more sor-
rowful than a vacuum. 

"There's not a single shred of self 
pity (on the part of the women), or 
condescension (on the part of the 
film-makers). P4W is a gem-4U." 

ried away the trophy as All Round 
Cowboy. 

Equipment, prizes, and technical 
advice were donated by various 
businesses and individuals in the city 
of Edmonton and surrounding area. 
Special credit goes to the members 
of the Rodeo Committee: chairper-
son Simone Ferguson ("How did a 
girl from Ontario end up in charge of 
a rodeo?"), head, social develop-
ment; inmate representatives Bill 
Johnson, Mike Shoulders, and 
Don Northwest; Bill Lowen and 
Shanny Thomas of the John 
Howard Society; and Louis Cardi-
nal and Mary Arcand of the Native 
Counselling Service. 

Following an afternoon of rodeo-
ing, everyone moved into the gym-
nasium for the presentation of 
prizes and food. After everyone had 
eaten, there was a chance to dance 
to the music of Canadian enter-
tainer Ian Tyson. 



Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K lA 0P9, Tel: 995- 
3031. We welcome your contri- 
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
Staff Photographer: 
Erik Gustafsson 

Warkworth LUO made an officer 

of the Order of St. John 
ONTARIO — Major L.S. Tticker, 
a living unit officer at Warkworth 
Institution, was recently invested as 
an officer in the Order of St. John by 
John B. Aird, Lieutenant Governor 
of Ontario, at a ceremony in 
Toronto's St. Paul's Anglican 
Church. His promotion to the Order 
was sanctioned by Queen Eliza-
beth, the sovereign head of the 
Order. 

Major Tucker received the honor 
for his support and assistance to the 
Order since he became a member. 
He has served as chairman and trea-
surer of the Cobourg Branch. 

Another honor 

Tucker was also involved last 
year in another honor. He was one 
of 350 veterans of World War II who 
travelled to Amsterdam to honor 
the 35th anniversary of that city's 
liberation by the Canadian Army on 
May 8, 1945. At the time of the li-
beration, Major Tucker was a mem-
ber of the first Canadian Infantry 
Division-Ordinance Field Park, 
which took over the Ypenburg Air-
field outside The Hague from the 
Dutch Underground. Tucker, who 
saw 10 months service in Holland 
during the war, enjoyed a week-long 
celebration, including parades, 
memorial services, tours, and a re-
ception at the Royal Palace by Prin-
cess Juliana and Prince Bernhard. 
Each veteran paid a token $50 but 
the rest of the bill was footed by the 
City of Amsterdam. 

Interested in 
public sector 

financial 
management? 

OTTAWA — If you're a manager, 
financial officer, auditor, or just 
someone who wants to be more in-
formed on current issues affecting 
public sector money management 
you should become a member of the 
Financial Management Institute. 
Established in 1963, the Institute is 
an affiliate of the Federal Institute of 
Management and its aims are to pro-
mote members' understanding of 
the federal government's financial 
practices by informing members 
through meetings, lectures and 
news bulletins. 

Membership, which is open to 
anyone interested in public sector 
financial management, has reached 
the point where it now roughly cor-
responds to that of the financial 
community itself — 65 per cent in 
the National Capital Region and 35 
per cent in the other regions. 

The Institute provides managers, 
financial officers, auditors and 
others with an opportunity to be-
come better informed on all aspects 
of change affecting the public sector 
financial management community. 
The FIM is concerned not only with 
technological change but also with 
updating members on the human re-
source planning and career planning 
implications. 

To become a member of the FIM 
costs you $10 (National Capital Re-
gion) and $5 (other regions). For fur-
ther information, please contact the 
Financial Management Institute, 
P.O. Box 1159, Station B, Ottawa, 
Ontario, KIP 5R2. 
Tel: (613) 238-2401. 

Dorchester's 
new 

warden 
• from page 1 

Niles told Moncton Transcript 
reporters in an interview that he had 
no intention of establishing new 
policy at the prison at the moment, 
but instead would create a climate 
where staff and inmates can live and 
work together in a safe environ-
ment. 

He said a variety of new pro-
grams, including improved recrea-
tion, work shops, academic areas 
and data processing training 
courses will be implemented soon. 
Programs aimed at French-speaking 
inmates, who make up 20 per cent of 
the Dorchester population, will also 
be introduced. 

"The more we offer inmates to 
occupy their time and keep their 
interest the easier it is for them to do 
time," Niles said. 

In his "spare" time, Gene is a jog-
ger, cyclist, skier, hiker and bad-
minton player. His hobbies are re-
finishing antiques, building furniture 
and reading. He is bilingual and can 
tell you what's what in both official 
languages. His wife, Francine, is 
also a native of Cap Pelé and they 
have five children from 20 to 25 
years. Although he has only been in 
CSC a short time, Gene's friendly 
good nature has won him a host of 
friends. 

United 
Way 

• from page 1 

tertained guests with a very funny 
performance from columnist 
Charles Lynch ("he was a riot") on 
the harmonica complete with songs, 
and Bill Outerbridge who plays a 
terrific trumpet and is also National 
Parole Board chairman. Among the 
many distinguished guests were 
Solicitor General Bob Kaplan, 
Commissioner Yeomans and 
Commissioner Simmonds of the 
RCMP. 

r  LEZ'  l zau: 

Major Tucker receives the Order of St. John and a warm handshake from John B. 
Aird, Lieutenant-Governor of Ontario at a ceremony in Toronto. 

Intelligence gathering 
• from page 1 

Examples of notations in the daily occurence book might include 
some of the following entries by staff officers: 

• "Inmates grumbling about not getting doors open soon enough 
after count is taken." 

• "Inmate 'X' is very uptight and making threats that he is only going 
to take so much more before he is going to hurt someone ..." 

• "Inmate 'Y' changed jobs today for the fourth time this month, from 
welding shop to food service. This appears unusual." 

• "Inmates 'A' and 'Z' were having a heated argument on D range at 
noon. I don't know what about because they got quiet when I came 
down the range." 

• "There has been an overly great amount of commissary brought 
into the unit tonight. Inmates seem to be in a great hurry going to 
and coming back with it. A lot of debts are being paid, more so than 
usual." 

	

Security incidents are reported 	ed. Most incidents call for an in- 
regularly to NHQ through various quiry, but," he added, "they are to 
means, depending on the urgency. detect weaknesses in the system 
Kelly said that during the past two and prevent them from happening 

	

years, "We have felt confident that 	again — not to point the finger at 

	

all major incidents have been report- 	somebody." 
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WARKWORTH INMATE RAISES MONEY FOR CRIPPLED 
CHILDREN — Abe Reddekopp, an inmate of Warkworth institution in 
Ontario, has two artificial limbs — which hasn't stopped him from making a 
name for himself as a runner! September 13, he ran three laps of the institu-
tional track, or about one and half miles, to raise more than $1,100 in pledges 
for the Crippled Children's hospital. He was accompanied on his Terry Fox 
Day run by 13 year-old Shawn Crome, who is also disabled. 

OPEN LETTER TO SOLICITOR GENERAL COLLECTS 
MANY SIGNATURES — The Mission, B.C. newspaper reports that 
the reaction to the "open letter" petition to Solicitor General Bob Kaplan 
organized by the District of Abbotsford, has been "swift  and positive" with 
more than 1,000 signatures collected in Mission alone. The petition calls on 
the federal government to refrain from expanding existing prisons or con-
structing new facilities in the Lower Mainland. George Mussalem, Social 
Credit MLA, who also signed the petition, told reporters that Mission and 
Matsqui residents were initially in favor of housing federal institutions but 
unforeseen population growth in both areas has resulted in a situation that is 
now "too dangerous." Mussalem maintains new institutions must be con-
structed in more isolated areas away from main traffic arteries. 

EDMONTON INSTITUTION ALSO HAD A SUCCESSFUL 
TERRY FOX DAY — September 13, 13 inmates raised $1,853.50 in a 10- 
kilometre run. Top fund raiser was inmate Art Tailleur who collected 
$1,415! 

FEDERAL TRAINING CENTRE INMATES AWARDED 
CERTIFICATES — At a presentation in the Federal Training Centre, 
September 9, 35 inmates received their first study certificates on great civili-
zations. Raymond Goyer, coordinator of animation services and educa-
tional research at Marie-Victorin College awarded the certificates. Also 
attending the ceremony were Vianney St-Michel, the college's general 
director, Raoul Cantin, regional manager, inmate training and employ-
ment, and Paul-Henri Côté, regional coordonator, inmate training and 
employment. 

ATLANTIC VOLUNTEER WORKSHOP "AN INTENSE 
EXPERIENCE" — Pierre Allard, regional chaplain in the Atlantic, 
thinks the volunteer workshop held in Springhill institution, August 10-14, 
was probably "the first of its kind in Canada." It was "an intense introspec-
tive experience," designed by Springhill chaplain, Dennis Vienneau and 
Dr. Charles Taylor, theology professor at Dalhousie University, and it 
offered the 25 volunteers a program of self-analysis and daily interaction with 
inmates. The volunteers, both men and women, averaging 35 years of age, 
found themselves asking: "Why am I involved in corrections?" "Am I in it for 
my own good or am I really altruistic?" and "What do I have to offer?" The 
group discussions with inmates revealed difficulties common to both sides 
but talking about them made them less threatening. The volunteers were all 
members of the Christian Council of Reconciliation. They aid offenders 
personally as well as collect money on their behalf. They also travel to 
Dorchester every Tuesday to visit and pray with inmates, some of whom 
would have no other visitors. 

BOWDEN INSTITUTION WALK-A -THON RAISES OVER 
$1,000 — Six inmates from medium-security Bowden institution in Alberta, 
walked 25 miles in a little over 11 hours to raise money for Cathy May Miller 
who suffers from a rare skin disease. The walk-a-thon was sponsored by 
CKGY radio, Red Deer. The Bowden inmates' long walk raised $1,100 for 
the fund. Media coverage for the event was "excellent," reports Linda Lee, 
regional manager, communications. 

NO NEED FOR MATSQUI INQUIRY UNION TOLD — Jim 
Murphy, regional director general (Pacific), says he sees no reason to call an 
inquiry into the competence of Matsqui institution management as called for 
by the Public Service Alliance of Canada (PSAC) which represents the 
guards. A spokeman for the PSAC in Vancouver said the Union has advised 
Matsqui staff who were given suspensions for refusing to search Tent City 
August 7 because of fears for their safety, to file a grievance. Murphy said in 
an interview that he has "full confidence" in Matsqui warden Dev Dhillon, 
and has seen no evidence from any source to suggest the management team 
is incompetent. The union spokesman said the union would use every way 
possible to overturn the suspensions. According to Jack Stewart, regional 
manager, communications, Matsqui management will notify the guards of 
any disciplinary action to be taken but the union has asked that the discip- 
linary action be dropped and replaced by a third-party probe. 

HAVE YOU SEEN? 

Amendments to directives published from August 21 to September 21, 1981. 

SERIES NUMBER 	 DIRECTIVES 

HI 	 21 	Revoked HI 1978-5 Parking Policy 

Published HI-2 	Parking Policy 

1100 	10 	Revoked DI 1117 pp 1-3 Elective Surgery and 
Treatment 

Published DI 1117 pp 1-4 Elective Surgery and 
Treatment 

For more information, please contact Lilas Patenaude, at 995-6542. 
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Two hundred Ontario Region staff and about 20 from Quebec Region took part in the 
fourth annual Memorial Service on Parliament Hill to remember colleagues killed in 
the line of duty. Above, Thomas Wekh, Ottawa police chief, one of many spedkérà 
at the Service. Photo: Ottawa Citizen. 

Memorial Service told 
too much law and order 
may not be best solution 
OTTAWA — Policemen from 
across Canada and a strong contin-
gent of correctional officers from 
CSC's Ontario and Quebec regions, 
gathered in a sombre memorial ser-
vice on Parliament Hill to remember 
colleagues killed in the line of duty. 
They were told not to strike back at 
criminals out of fear or revenge and 
that strict law and order may not be 
the best solution to crime. The ad-
vice came from Father Gerald 
Donegan, Ottawa city police chap-
lain, who spoke to a crowd of more 
than 700. 

The memorial service, which has 
become an annual event since it was 
first started four years ago by the 
Ottawa police force, took note of 
the most recent police killing, that of 
Toronto Constable Percy Cum-
mins, 38, who died only a few days 
before when he was shot while in-
vestigating a residential complaint. 
The Correctional Service of Cana-
da's last death of an officer on duty 
was that of Senior Correctional Of-
ficer Bill Morrison who was killed 
October 10, 1980, during a hostage-
taking at Dorchester Institution, 
New Brunswick. 

As a bag piper played a lament 
for the memorial service, the names  

of 22 policemen and five Correc-
tional Service of Canada officers 
were read aloud. 

Father Donegan said he recog-
nized the frustrations of law enforce-
ment officers but warned against too 
much law and order sentiment. He 
said authority is needed if society is 
to exist but the wrong kind could be 
devastating and result in dictator-
type leadership. "It makes more 
sense to try to discover the cause of 
crime rather than to react with vin-
dictiveness," he said. 

The service began with the piper 
playing Amazing Grace as scarlet-
clad mounties and uniformed police 
from forces across the country as 
well as some 200 correctional and 
living unit officers, parole staff and 
RHQ (Ontario) staff paraded on the 
lawn in front of the Parliament 
Buildings. 

The service was followed by a 
reception inside the Parliament 
Buildings. Solicitor General Bob 
Kaplan who hosted the reception, 
told the police their request for a 
remembrance book in Parliament is 
to be studied by a parliamentiary 
committee. Kaplan said he expects 
the request to be met. 

Dennis Halsall (jogging at far right) says he expects the Ontario marathon to collect about $7000 for the Ontario Society for 
Crippled Children, and, puff, puff, it was certainly great fun! Photo: Rick Blanchard. 

Operation Courage runaway success 
ONTARIO — Ontario Region is 
challenging the other four regions to 
join it next year for a CSC-wide 
marathon run on behalf of crippled 
children. The challenge came from 
Ontario Regional Manager, Com-
munications, Dennis Curtis and 
organizers of Operation Courage 
on completion of a run by 70 joggers 
from Ottawa to Kingston, October 
3. 

Operation Courage's 180-kilo-
metre relay run could breathe up to 
$7,000 of new life into the Ontario 
Society for Crippled Children by the 
time all pledges are rounded up and 
presented to the society in early 
December. Donation-pledges can 
still be made retroactively. 

Runners represented Wark-
worth, Kingston Penitentiary, Col-
lins Bay, Joyceville, Prison for Wom-
en, Millhaven and NHQ in nine and 
10-person teams, organized overall 
by Joyceville's Dennis Halsall. The 
runners left as a single group from 
Cartier Square in Ottawa at 9:30 
a.m. and broke up into respective 
relays until the last runner reached 
Kingston City Hall at 1 p.m. for an-
other mass run from there to the 
Correctional Staff College for re-
freshments. 

Bob Brown, NHQ's team lead-
er, reported "no mishaps — nobody 
was rained on, had any dogs run 
after them, or got tripped up in 
(manure)," Brown said. However, it 
was later reported the Warkworth 
team had to run in the rain. 

Brown praised the organizing of 
Dennis Halsall, and commented on 
the "super keenness" of all runners,  

particularly the Deputy Commis-
sioner of Security, Marcel Sauvé, 
who maintained he was wearing 
"magic shoes which run by them-
selves." Brown admitted that the de-
puty commissioner, upon complet-
ing one relay leg of the marathon 
and after taking his seat in the 
team's accompanying vehicle, 
issued a challenge by jumping back 
out and continuing to run. Brown 
held that fellow runners Alan Mac-
Kenzie (Industries) and Joanne 
West (Inmate Pay) quickly matched 
the extra three-kilometre jog by fol-
lowing suit. Sauvé, who runs daily, 
was asked about any techniques: 
"I'm really just an old workhorse," 
he laughed. 

Norm Kalnay, NHQ's team co-
ordinator, said pledges are still wel-
come. "We hope to present the 
funds to the Ontario Society for 
Crippled Children in early Decem-
ber," he said. Jeannine Newton 
(Communications) was one of the 
star fund-raisers with $300 in 
pledges. 

Last year's Joyceville-to-Wark-
worth run by CSC staff netted about 
$4,000 in pledges coming mainly 
from CSC employees and families. 

Some of the runners obviously 
were experienced joggers, like 
Barry Friel (Kingston Parole) and 
Tim Walsh (Millhaven), who just 
two weeks earlier had completed 
the Lake Placid, New York mara-
thon run. Jane Cook (Prison for 
Women), said she was pacing her-
self in this year's 12-kilometre 
stretch, four kilometres further than 
her Terry Fox Run participation  

last year. John Flindall, Millhaven 
chaplain, was running the last leg 
into Kingston. "We haven't been 
doing a lot of running but playing ball 
and competing all year has put us 
into pretty good shape." 

Limbering up: Helen McCartney and 

Jane Cook from the Prison for Women 

Photo:  Rick Blanchard. 



Commissioner Yeomans and CX-4 Earl Brown 

to the classroom. Brown attempted 
to negotiate Miss Cardimore's re-
lease but was ordered from the 
room under threat of serious injury 
to the hostage. The inmate then be-
gan tying Miss Cardimore's hands 
and while he was occupied with this, 

Brown made hand signals to Miss 
Cardimore and-she suddenly seized 
the inmate by the wrist and bit him. 
During this distraction several other 
correctional officers rushed into the 
room to help and the inmate was 
overpowered. 

Andrew Graham new warden 
at Kingston Penitentiary 

By Dennis Curtis 

ONTARIO — A change of com-
mand ceremony took place at 
Kingston Penitentiary, October 2, 
when Andrew Graham was offi-
cially invested as warden of that his-
toric institution. Graham has been 
acting as warden since early this 
year when retiring Warden Stan 
Scrutton suffered a stroke. (We are 
happy to announce that he is re-
covering nicely.) In addition to many 
staff from area institutions and Re-
gional Headquarters, most of the 
Senior Management Committee 
was present as well as M.P. Flora Warden Graham 

MacDonald and local dignitaries. 

The ceremony featured remarks by 
Art Trono, regional director gener-
al, Commissioner Yeomans, 
Warden Graham, and Chairman of 
the Citizens' Advisory Committee, 
Jim Atkinson. The ceremonial key, 
handsomely mounted on a brass 
plaque, was handed over to the new 
warden and appropriately it is one of 
the original keys to the north gate of 
the institution. Graham said he was 
most encouraged by the support 
and assistance given by the staff at 
his institution. 

WHO'S WHO IN REGIONAL MANAGEMENT 
(ONTARIO)?  Barrie Wright took this photo at the Correctional Staff College this summer. First 
row: Ron Surgenor, regional chief, preventive security; Art Trono, regional director general; Mary Dawson, warden, 
Warkworth Institution; Linda Hoyle-Beelher, former secretary to the RDG; Don Clark, regional executive officer; 
Larry Stebbins, A/district director, parole (eastern); Jim Caird, Pittsburg Institution superintendent; Kelly LeClair, 
regiona/ manager, personnel; and John Ryan, warden, Millhaven Institution. Second row: Peter Lawton, regiona/ 
chief, planning and analysis; Andrew Graham, warden, Kingston Penitentiary; Ken Payne, warden, Joyceuille Institu-
tion; Giles Martin, district director, parole, (western); Dennis Curtis, regional manager, communications; Brian 
Yealland, regional manager, offender programs; Dr. Peter Stevens, medical director, Regional Psychiatric Centre; 
George Caron, warden, Prison for Women; Dan Kane, former executive assistant to the RDG and now warden at 
Drumheller; Herb Reynett, warden, Collins Bay Institution; and John Lawrence, district director, parole, (central). 
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Earl Brown receives bravery award 
fr 4 

for hostve incident 
Rrt I 

ONTARIO — For skillfully helping 
to prevent a hostage-taking incident 
involving a woman researcher from 
Queen's University, CX-4 Earl 
Brown was presented with a Com-
missioner's Citation for Bravery by 
Commissioner Yeomans at a 
change of command ceremony, 
October 2, at the Correctional Staff 
College, Ontario. Both the Commis-
sioner and Warden Andrew Gra-
ham congratulated Earl as well as 
the other staff who were involved in 
the six-minute incident which might 
have had tragic consequences with-
out their able assistance. 

April 14, 1980 seemed like an 
ordinary day at the Regional Recep-
tion Centre. At 1410 hours in the 
psychology group room, a Queen's 
University employee, Marcia Car-
dimore, was interviewing an inmate 
for a ministry-sponsored research 
project. Nervously the inmate 
changed his seat, then suddenly 
whipped out a razor blade and grab-
bed Miss Cardimore by the throat. 

Her screams alerted CX-4 
Brown and another correctional of-
ficer, CX-2 Ross Toiler who rushed 

AT WILLIAM HEAD INSTITUTION two staff members were presented 
with CSC's long service award for 25 years service at a general staff meeting held 
recently at the Vancouver Island institution. They were: Jim Sharpe, left, living unit 

officer and Bob McPherson, senior security o fficer. 

THE RETIRED FEDERAL CORRECTIONAL OFFICERS OF 
ONTARIO ASSOCIATION reports it now has a paid membership of 
80 officers, a newly elected executive and a regular newsletter, put out by 

editor Larry Rutter. The executive members include: Dr. Roy Brown, 
president; Bill Chitty, vice president; Reg Gage, secretary; Charles 
Brooks, treasurer; J. Thomson and C. Murray, membership committee 

and D. Chinnery, G. Good, and D. Clements, planning committee. Plans 
for the coming year include a membership drive, a charter for the Associa-
tion prepared by NHQ and increasing the scope of the museum project ... 
REID SELBY-JOHN, a correctional o fficer at William Head Institution, 
died at his home, August 14. He had more than 23 years service with the 
government, six of which were with the Correctional Service. Uniformed 
staff from William Head formed an honor guard at the funeral. Mr. Selby-
John will be much missed and William Head staff send their sincere condo-
lences to his family ... JUSTIN SULLIVAN, regional manager, com-
munications in the Atlantic region, made his famous "icebreaker" speech at 
the Moncton Chapter of the Toastmaster's Club. He won the cup for the 
best prepared speech, knocking out three other competitors ... BOB 
EDGETT, a Dorchester correctional o fficer and a famous boxing coach as 
well, left September 24 for Brisbane, Australia, where he will coach the 
Canadian Boxing Team in the Mini-Commonwealth games. The "Mini" is 
actually a prelude to the regular Commonwealth games to be held in Bris-
bane next year ... JEAN -CLAUDE PERRON, regional executive of-
ficer in the Quebec region, was recently elected second vice president of the 
board of directors for the American Probation and Parole Association. 
Gilles Villeneuve, regional manager, offender programs, was also elected a 
member of the board of directors of APPA ... VINCE HENDRICKS, 
area manager of the Scarborough Parole Office in Ontario, received a call 
from one of his ex-clients (we'll call him Joe) asking if Vince would be best 
man at Joe's wedding next month. Joe has called Vince a couple of times a 
year for the last five years to keep "in touch," even though his warrant expiry 
date was up long ago. Joe's progress on the street has been very good, 
reports Vince, and although "some people say we are on opposite sides of 
the fence, it's most encouraging when this kind of thing happens" ... IN-
MATES AND STAFF AT FRONTENAC are up to their good deeds 
again. Sunday, October 4, they did their bit for the disabled when they orga-
nized a spaghetti dinner and tour of the institutional farm complex which, 
incidentlq, produces ALL the milk and eggs for Ontario region. The dinner 
netted them mot'e than $500 which they turned over to the Kingston Arthri-
tis Society, October 6. During the past few years, Frontenac has organized a 
number of events for this and other charities. Thanks to everyone con-
cerned! 

J.C.A. Laferrière: 

an invaluable contribution 
J.C.A. Laferrière, first assistant warden of the Federal Training Centre 
(FTC) in Quebec and a regional director general for Quebec Region from 
1967 until his retirement in 1975, died at the end of September. He had an 
impressive career in the Correctional Service. As assistant director of the 
FTC, he set up a training program for young inmates. He became the FTC's 
warden in 1960 and a short time later, came to NHQ where he established 
the Inmate Training Branch. In 1967, following his appointment as Quebec 
regional director general, he opened the first community correctional centre 
in Quebec, the St. Hubert Centre. He also opened four more institutions: 
the Regional Reception Centre, Archambault, Ste-Anne-des-Plaines and 
Cowansville institutions. 

Laferrière, who had a reputation for integrity and justice, was also very 
well known for his concern for the well-being of the inmates. CSC offers its 
most sincere condolences to his family and acknowledges his invaluable 
contribution to the Service. 

Let's Talk 
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PEOPLE 



Bill Westlake, CSC will miss his easy manner and warm smile in the boardrooms of 
NHQ  —  and in the regions! 

The Warkworth Wardens 
Ontario region, with the help of Dennis Curtis, regional manager, communications, 
hosted a really wonderful bash (to judge by the comments) to give Bill Westlake a 
fine send-off. Left to right: Bob Clark, regional director general, Atlantic; Mary 
Dawson, present Warkworth warden; Bill Westlake, and Dan Weir, a former 
Warkworth warden and now director, policy and procedures, Offender Programs, 
NHQ. 

"The 25-year sentence is a disaster" 
In 1978, he went on to become senior deputy commissioner with seven branches reporting to him. It was 

a challenge for an ex-CX-1 ...  but then he likes challenges. What most fascinated him about his new work 
was the insights he gained into the political background involved in CSC decisions.  CXs  don't usually con-
sider the political input when they beef about their problems, he remembers. Working closely with such soli-
citors general as  Francis Fox, Warren Allmand, Jean-Jacques Biais,  Allan Lawrence  and now  Bob 
Kaplan,  gave him an overview of the political arena and "our political masters." 

One political decision he's strongly against is the 25-year minimum sentence before parole eligibility. This 
was imposed as a politicial trade-off after the 1976 abolition of capital punishment. 

The 25-year sentence is one of the most serious problems facing the Service, he feels, and especially the 

CX  group who are bearing the brunt of it. "We would have been much wiser to stick with the straight life sen-
tence. Inmates could expect to get out in 16 to 18 years, or probably less and every inmate could cling to this 
idea. But today, the 25-year minimum sentence has taken away that hope, and when you do that you don't 
leave inmates with much. They tend to revert to violence which was the problem which put them in prison in 
the first place. 

"As we get more and more 25-year inmates, we'll create a potentially explosive environment. It's the C Xs, 

the classification o fficers and the shop instructors (not the police or the public or the politicians) who have to 

cope with inmates on a daily basis. There's no protection for staff. If someone is hurt or taken hostage, in-
mates know that nothing worse can happen to them than another 25-year sentence and many inmates don't 

expect to survive the first one," he says. 
What can we do about it? "If and when a change is made, it will be a political one. But right now there's a 

visible backlash. People are concerned about violent crime. They want it stopped. This may not be a very 

good environment in which to change the law but we should try other alternatives because in another 10 
years, we're going to have a lot of 25-year lifers on our hands." 
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The Westlake Story 
From CX-1 to Senior Deputy Commissioner in 32 years 

OTTAWA — Our C X staff have one 
of the most complex and difficult 
jobs in the Service — and they get 
the least credit for it. They're civil 
servants whose work is protecting 
the public under very trying and 
often dangerous circumstances. It's 
a job that's hard to keep up with be-

cause it's always changing, requiring 
more skills and knowledge every 
year, says Bill Westlake, CSC's 
first senior deputy commissioner 
who retired at the end of September. 

And Westlake should know. He's 
a career correctional officer with the 
unique achievement of going from 
CX-1 to SDC in 33 years. He's been 
a guard, a staff instructor, a warden 
(at Warkworth), a regional director 
and a deputy commissioner. He's 
seen the job of correctional officer 
change dramatically from the days 
when he joined the Service in 1948 at 
Collins Bay Institution, Ontario. 
"There were a lot fewer demands 
made on CX then. Inmates were 
locked up 16 hours a day and there 
were no rehabilitation programs, no 
radios (except for head phones), no 
TV — and no talking. There were 
also no reports to make, no classifi-
cation system or parole to speak of. 
The routine was simple, monoto-
nous — and boring. 

Today, he feels, prison security 
jobs are much more challenging, a 
great deal more difficult and "a lot 
more dangerous. But the basic thing 
is that it's a people job. You have to 
be sympathetic and firm. You have 
to understand others, both staff and 
inmates." 

Westlake, who grew up in Ports-
mouth, Ontario, and whose father 
spent 35 years as a Kingston Peni-
tentiary guard, says correctional 
work seemed like a natural occupa-
tion in a community where inmates 
were a familiar sight. He remembers 
seeing inmates being escorted to the 
local quarry by mounted scouts. 

He spent 10 years at Collins Bay. 
His first job was as an accountant 
but he soon transferred to the secu-
rity side which he found more in-
teresting. He then went to the staff 
college ("the old college at Calder-
wood") as a staff instructor. He was 
planning to leave the Service in 1961 
for a job with the Bureau of Statistics  

when he met then-commissioner 
Allen MacLeod and dep. corn. Jim 
Stone whose forward-looking, 
humanitarian ideas impressed him 
enormously. The admiration was 
mutual because MacLeod soon 
a fter offered him a job as AW/Secu-
rity at Collins Bay — and a future in 
corrections. Although it meant less 
money, he accepted and "has never 
looked back," finding corrections a 
continual challenge as he moved up 
the ladder. 

In 1964 he went to Dorchester as 
deputy warden and learned what it 
was like to run a tough, maximum-
security prison. His next assignment 
in 1966 was quite different: he went 
to Warkworth where he was the first 
warden with a "wonderful opportu-
nity to set up a prison system for 
medium-security inmates that was 
both innovative and humane." 

Warkworth was designed for 
young offenders and first-timers and 
presented quite a different challenge 
from the Dorchester population. 
Westlake chose as his staff sym-
pathetic officers who had no anti-
inmate biases in order to give of-
fenders as "much of a second 
chance as possible." He wanted his 
staff to see inmates as individuals, as 
people with problems, who could be 
helped. He provided opportunities 
and programs but says experience 
soon taught him that "you can't 
change people; they must want to 
change themselves." 

Living Units —  a 
Warkworth design 

But good staff can help the pro-
cess and one of the achievements 
Westlake feels most strongly about 
is the living unit program which was 
developed at Warkworth. "We 
knew we could make things happen 
in this prison — it could be a cata-
lyst. It was off the beaten track (75 
miles from Kingston), had a selected 
group of inmates, and everything, in-
cluding the staff, was brand new. It 
was a good place for fresh starts." 

Westlake studied the work of Dr. 
Maxwell Jones and others, and 
with the help of John Braithwaite  

(now deputy commissioner, 
communications) and Dr. Jean 
Garneau, (now director, inmate af-
fairs), a living unit model was design-
ed that's still in use today. "Our 
idea," he says, "was to provide a 
non-professional therapeutic com-
munity that would emphasize good 
staff-inmate relations." 

No umbrella solutions 

The living unit model served 
Warkworth — and other medium-
security institutions very well, he be-
lieves. "It's true there has been criti-
cism of the living unit idea lately," he 
says, but emphasizes one of his 
favorite ideas: "There are no um-
brella solutions in corrections. What 
works for one kind of inmate, in one 
kind of prison successfully, doesn't 
mean it's a universal panacea." It's a 
great mistake, he believes, to expect 
the living unit system to be all things 
to all inmates. "We need many dif-
ferent sorts of programs. One solu- 

tion won't fit all of our 10,000 in-
mates. We have to be sensitive 
enough, and understand the prob-
lems well enough, to find the right 
programs for the variety of inmates 
we house." 

Another achievement he takes 
pride in is the "squad system" which 
he initiated at Collins Bay and which 
continues today as the team con-
cept. This involved having 12 to 14 
staff working closely as a squad, 
changing shifts together, really get-
ting to know each other and the in-
mates so trust and team work could 
be built up. Within the squad, 
authority was delegated because he 
wanted staff to get involved, be 
responsible and experience the 
challenge of working closely with in-
mates. He remembers the days 
when being a CX was a boring busi-
ness and he wanted to change all 
that. 

He looks back on his time at 
Warkworth with great affection and 
takes satisfaction in the fact that 
during his eight years there, peace 
and good order prevailed and there  

were no serious disturbances. After 
he left to become the western re-
gion's first director in 1974, his 
"team", who had worked with him, 
carried on the good work and he 
feels that Warkworth continues to 
be known as one of the most pro-
gressive institutions in the country. 
His team of Warkworth-trained per-
sonnel included Bob Clark, Dan 
Weir, Gordon Pinder, Al Steven-
son, Andy Graham and Mary 
Dawson, all of whom went on to be-
come wardens. 

People are what 
prisons are about 

"Staff and inmates have to have a 
certain respect for each other," he 
says. "They have to co-exist so they 
need to have a good understanding 
of each other's roles and rules. 
Peace and good order in an institu-
tion are predicated on the coopera-
tion of inmates. Things break down 
very quickly when that cooperation 
is withdrawn. Staff will, of course, 
prevail but it's much easier if both 
parties try to make it work. 

"Inmates have to know what's 
expected of them in their day-to-day 
routine. Otherwise, they feel inse- 

•  More on page 4 

The chief keeper at Collins Bay Institu-
tion . . . circa 1956. 



The Westlake Story 

cure, just as people on the outside 
do when their daily routines are in-
terfered with. Maybe we've abro-
gated our responsibility for provi-
ding good order by allowing inmates 
to interpret rules too literally. They 
tend to go one step further than the 
rules intended, especially now, 
when so many of them are so con-
cerned about their rights. Staff and 
inmates both must understand the 
intent as well as the letter of the 
rules," he adds. 

Two years later, he was offered 
the job of deputy commissioner, 
security which he was very interest-
ed in taking because "security was 
always my first love and I feel great 
sympathy for CXs." 

We're sending too 
many to prison 

He also points out we're sending 
too many people to prison. "It's not 
necessary. For non-violent property 
crimes, restitution is a more fitting 
kind of punishment and one that 
makes sense to an inmate because 
he then becomes responsible for 
his crime. 

"I am convinced we could release 
25-30 per cent of our inmates tomor-
row without constituting a threat to 
the community. A property threat 
possibly. But that may be the price 
we have to pay. Right now it costs 
upwards of $30,000 to keep an in-
mate. That money might better be 
spent for parole officers, halfway 
houses, counselling and so on. Then 

• From page 3 

CSC could get on with the business 
of dealing with the violent, hard core 
criminals and find programs that 
might really help them. 

"Some inmates, perhaps five per 
cent, are virtually unrecoverable. 
We provide them with programs 
and opportunities but they abuse 
them — and they regard the oppor-
tunities as a weakness on our part 
which they intend to exploit for all 
their worth. That's why we continue 
to have riots. The best we can do 
with these inmates is to keep them in 
safe custody — but a humane cus-
tody, he emphasizes. "However, 
don't let's jeopardize the safety of 
the staff and the other inmates who 
must live with them on a day to day 
basis." 

Plans for the future? 
Westlake says he'd always hoped 

to be able to retire at 55 — and he's 
right on schedule. He intends to di-
vide his time between his summer 
home at Sharbot Lake and his re-
cently purchased new home in 
Clearwater, Florida, where he 
expects to have a wonderful winter 
playing golf and relaxing with his 
wife, Bernice. Next spring, he'll be 
back and that will be soon enough, 
he feels, to start making plans to do 
"some consulting work." In the 
meantime, he can look back on a 
very satisfying career in the Service 
which will miss his tall, elegant figure 
and his broad, warm smile in the 
boardrooms at NHQ, in the regions, 
and in the institutions. 

Forgetting a class could mean jail 
France 

chops the 

guillotine 

OTTAWA — The death penalty has 
been abolished in France — and six 
men on France's death row will keep 
their heads as a result. The Senate 
adopted the abolition bill September 
30, confirming a decision taken by 
the National Assembly, September 
18. Now it's only a question of the 
President of the Republic, François 
Mitterand, signing the act — and 
the guillotine will become history. 

One hundred and eighty-nine 
years a fter the guillotine was first 
used, France joins Western Europe 
in abolishing the "irreversible pun-
ishment" of death. Only Ireland still 
retains capital punishment for the 
killing of policemen. Belgium, which 
last used the death penalty in 1918, 
will abolish it in the next few months. 

The abolition of the death penal-
ty ends a debate that started in 1793. 
However, it comes at a time when, 
according to polls taken in the last 
few months, a majority of the people 
(62%) favor the preservation of the 
death penalty. 

Invented by Dr. Joseph Guillo-
tin during the French Revolution 
and long praised for its supposedly 
instant (and humane) death, the 
guillotine was last used for execu-
tion in France in September, 1977. 

Following abolition, it will be in-
teresting in the next few years to see 
what happens to France's homicide 
rate. In Canada, it has declined 
every year since capital punishment 
was abolished in 1976. 

ONTARIO — The Fellowship of 
Christian Peace Officers (FCPO) 
grew from a small group of Los 
Angeles policemen meeting for Bible 
study and prayer. As the FCPO 
gained in membership it spread 
across the states and recently 
moved into Canada. Millhaven Cor-
rectional Officer Bob Foster has 
been meeting with a group of other 
officers at his home for over a year 
for Bible study and prayer. Person-
nel from the Ontario Provincial 
Police and the Kingston police force 
have joined them and soon a Peace 
Officer Fellowship blossomed. 

The FCPO believes a strong hus-
band-wife relationship is vital for our 
lives and therefore involves both 

spouses in all activities. It's a non-
denominational, non-profit 
organization and any peace officer 
and his or her spouse may join. The 
organizers feel it's also a very timely 
organization in our day when stress, 
drinking problems, divorce, and de-
pression run rampant. 

There will be special guests and 
sports celebrities present. Chief 
Jack Foster and Gene MacLellan 
who wrote Anne Murray's hit record 
Snowbird, will be entertaining. The 
chapter is planning a bus to this free. 
$30.00 plate dinner. Anyone in-
terested in attending please contact 
Steven Stethem at 389-9479 BE-
FORE NOVEMBER 7. 

Special Upcoming Event for the FCPO 
A Salute to Canadian Peace Officers Banquet 
Friday, November 20, 1981 
Dinner at 7:30 p.m. 
At the beautiful new Rizzo Banquet Hall, 1941 Albion Rd., Rexdale. 

Murray Powell, Norma Hamilton and Ron Kerrigan. Photo: Ontario Ministry of 
Correctional Services. 

A 12-week discussion and education alcohol-drug program is now man-
datory for probationers in the Bracebridge, Ontario, area who were under 
the influence of alcohol and/or drugs during the commission of their crime. 
Volunteer coordinator for the probationers is Norma Hamilton who works 
closely with Murray Powell, social development officer and Ron Kerrigan, 
case management officer, both of Beaver Creek Institution. 

"They select inmates who are doing well in the institution and making 
constructive plans for release," explained Norma. "The inmates have a free 
hand to discuss the topic of their choice. We ran a mini-survey recently and 
found that the inmates rated visiting speakers as the most interesting part of 
the program. The program is conducted entirely by 17 area volunteers who 
work with young probationers who are mainly aged 16 to 20." 

Most probationers attend without having to be reminded. "Missing just 
one class is an automatic break of probation," said Norma. "One fellow who 
claimed he slept in and missed his class found himself serving a two-month 
prison term." 

New organization attracting members: 

Fellowship of Christian 
Peace Officers 
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CSC CONSIDERING TREATMENT PLAN FOR CHILD 
MOLESTERS — Queen's University psychology professor Dr. William 
Marshall's proposal to set up a treatment program for convicted child 
molesters has attracted the interest of Correctional Service managers: Bob 
Watkins, chief, psychological services, and Brian Yealland, regional 

411. manager, offender programs, (Ontario). Both men say they would like to try 
the proposal, estimated to cost about $100,000 a year. Marshall, who 
specializes in treating sexual offenders, says his treatment (intensive coun-
selling on an individual basis) is needed because the primary psychiatric 
method used by CSC is incapable of dealing with o ffenders of low intelli-
gence. Marshall studied sex offenders in Ontario region and found that child 
molesters tended to be of below-average intelligence, to commit violent acts 
and to repeat offenses. Even if the Senior Management Committee approves 
the program, implementing it "won't be easy," says Watkins. We can't make 
inmates take the treatment if they don't wish to, and many are afraid to 
because this labels them sexual offenders, he says. Another problem: when 
do you start treating a sex offender who has a long sentence? 

PRISON FOR WOMEN TO HAVE FAMILY VISITING — 

Canada's only federal prison for women offenders plans next month to join 
six other CSC institutions which have already set up family visiting pro- 
grams. Selected inmates will be allowed to spend 48 hours with their 

eas husbands, children or family members in a two-bedroom trailer inside the 
walls. However, the Prison for Women also has a problem other insitutions 
don't have to face: possible pregnancy. Owen Rowe, head, social develop-
ment, says the women will be counselled about the possible hazards and 
given some form of contraception if they wish it. He doesn't think women 
inmates would try to get pregnant as a method of escaping prison. If a 
woman were to become pregnant she would go to the hospital to have the 
baby and the child would likely be given to the Children's Aid Society while 
the woman would return to prison to finish her sentence. The program is 
designed for family visiting, Rowe emphasized, and it's expected many of the 
inmates will use the time to visit with their parents or their children. 

COLLINS BAY GETS FIRST YEAR UNIVERSITY DEGREE 
PROGRAM — Commissioner Yeomans and Queen's University princi-
pal R.L. Watts signed a contract October 2, at the Correctional Staff Col-
lege, Ontario in Kingston, which allows inmates at Collins Bay Institution to 
take a full-time, first year university degree program. This is the first such 
arrangement with Queens' University and Ontario Region. Previously, all 
university courses taken by inmates had to be done as correspondence 
courses. Now, however, university professors will drive out to the peniten-
tiary to give the courses in person. 

SAWMILL FIRE DOESNT STOP ELBOW LAKE INSTITU- 
TION — When Elbow Lake Institution lost their sawmill to a fire in early 
June, they continued with their log salvage operations at nearby Chehalis 
Lake anyway. The decision to either rebuild the sawmill or contract for saw-
milling services is still pending, but in the meantime staff and inmates on the 
sawmill/log salvage crew are hard at work on the lake salvage, log booming, 
sawing to log length, trimming, loading, truck hauling and stock piling of 
timber. Before the sawmill fire, wood produced by Elbow Lake was used by 
every institution in the Pacific Region. However, future planning, according 
to Tom Crozier, assistant superintendent, programs, had included the 
possibility of lumber deliveries as far as the Prairie Region. At the present 
time, Elbow Lake has stockpiled 500,000 board feet of timber potentially 
worth approximately $200,000. based on commercial levels for lumber. 

CONVICT COLONIES IN SPACE? — The United States will be 
putting criminals in space within 50 years, says Simon Fraser University 
Criminologist, Dr. Ezzat Fattah, because the cost of maintaining people in 
penal institutions will become astronomical and society is going to be looking 
around for an alternative way of dealing with its criminals. This is not an 
opinion, says Fattah, but is based on scientific analysis of historical data. 
Throughout history, the practice of exiling or deporting inmates to another, 
usually undeveloped, country has been quite common, but why outer space 
as opposed to the Arctic? Fattah says that the space program should be well 
on its way by the time the problems in penal institutions are reaching epic 
proportions. Fattah contends there won't be a shortage of tourists who will 
want to go on short excursions to space colonies but getting people to 
commit themselves to two years or two decades will be a lot more dif ficult. 
That is where inmates will come in — habitual criminals who would be prime 
candidates for the death penalty in other times. 

Don't Forget: It's an Important 
Conference 
The fourth annual Citizens' Advisory Committee Conference will be 
held November 11 to 14 in Ottawa. Be sure to mark it on your calen-
dar because National President Gaston Chalifoux is expected to 
provide speakers and discussions covering a wide variety of topics. 



Louis Zeitoun meets with his staff 
Projects for citizen participation aren't in short supply around Louis Zeitoun's shop in Offender Programs Branch. 
Aboue, Louis meets with two of his staff, secretary, Lorraine Laframboise and Owen Fonseca, acting coordina-
tor, citizen participation. Photo: Rick Blanchard 

Chaplain General Paul 
Crosby dies suddenly 

OTTAWA — Rev. Paul Cros-
by, CSC's chaplain general, died 
suddenly October 22 shortly 
after arriving at his office. CSC 
staff at national headquarters 
and in the regions were shocked 
at the news since Paul Crosby 
was so well known and respected 
in the Service. At a memorial ser-
vice following cremation, Octo-
ber 26, in Ottawa, Father Bob 
Hallett, Springhill chaplain, as-
sisted the pastor. In lieu of flow-
ers, it was requested donations 
be made to the Acadia Divinity 
College, Wolfville, Nova Scotia. 

According to Dr. Jean Gar-
neau, director, inmate affairs, 
Paul Crosby was a remarkable 
man. "I first met him at Springhill 
Institution when the therapeutic 
community began 10 years ago. 
His knowledge of human nature 
and group dynamics made him 
one of the principal people to 
help develop this innovative new 
project. He trained many mem-
bers of the staff in their approach 
to the therapeutic community, 
and later, the living units. He was 
so involved in all aspects of insti-
tutional life that he was often 
thought of as a social worker 
rather than as a chaplain. 

"When chaplains sometimes 
find it difficult to be accepted as 
part of the team, Paul Crosby did 
not have this problem. 

Paul Crosby 

"At NHQ, he dealt with 
people in an unassuming man-
ner, explaining matters dealing 
with sometimes diverging opin-
ions without a trace of the dog-
matic, authoritarian attitude that 
is sometimes found. One had to 
sit and talk with him to find out 
the extent of the knowledge he 
possessed on complex religious 
issues — a knowledge that he 
was willing to share but never ex-
hibited to enhance his own sta-
tus," Dr. Garneau recalled. 

Paul Crosby is survived by his 
wife, Dora, and two children. 

responsible for the administration of 
$770,000 in grants to aftercare agen-
cies and for the annual review of 
rates to be paid to community resi-
dential centres for residential ser-
vices and other aftercare agencies 
for parole supervision. There are 
approximately 150 private agencies 
and halfway houses affected by this 
funding program. 

• See page 4 

A  laugh shared during the workshop us  George Soitou  (centre)pretencis ne s uùuut 

to be frisked. Lef t,  Gerry Hooper,  director, special projects, I?.olicy and Planning, 

George Soltau, Hank Negfeld,  director, operational securib,, ; and  John 
Stonoski,  warden, Kent Institution,  B. C.  
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Louis Zeitoun wins community corrections award 
"Our biggest challenge is 

citizen participation" 

OTTAWA — CSC and its Offender 
Programs Branch were honored in 
September with the presentation to 
NHQ's Louis Zeitoun of the covet-
ed Cody Award, the St. Leonard's 
Society's recognition to non-mem-
bers who support the cause of corn-
munity-based corrections in Can-
ada. 

For Zeitoun, chief of community 
resource development, it was the 
third distinction in 12 months. In 
August, the International Halfway 
House Association (IHHA) gave him 
their Meritorious Service Award for 
his "outstanding contribution to the 
affairs of the IHHA," the award 
stated. And in October 1980, mem-
bers of the national joint committee 
of the Canadian Association of 
Chiefs of Police and the Correc-
tional Service of Canada recognized 
his seven years of participation on 
the committee with a plaque. 

The former John Howard Soci-
ety executive director and a Master 
of Social Work (University of Ot- 

tawa), gives all the credit to his sec-
tion and its work with offender pro-
grams. "We're doing this every day 
as part of our job," Zeitoun insists. 
"The Cody Award was a complete 
surprise to me. I was actually leaving 
the banquet (the awards banquet at 
the St. Leonard's annual convention 
in Windsor) early to go back to Ot-
tawa when the president convinced 
me to return — and then I found out 
the award was being given to me," 
he recalls. 

He has been working with St. 
Leonard's recently to establish the 
first Canadian Training Institute to 
train the staff of halfway houses. 
Such training is unique in Canada. 
Its pilot workshop was held with 
federal and provincial funding at 
Geneva Park, Ontario, September 
14-18. 

Zeitoun is charged with working 
in support of community resources 
which respond to the needs of the 
offender in both established and 
new ways. For the past two years he 
has been working on a novel type of  aftercare service, and steering the 

results of a pilot project towards 
formation of a policy. It entails the 
opening of private individuals' 
homes for the ex-offenders' read-
justment to the community follow-
ing release. "It's not a totally brand 
new idea, but it's the first time it will 
be going to the Senior Management 
Committee for adoption of a policy," 
he explains. 

OTTAWA — A personal and pro-
fessional growth seminar designed 
to stimulate pride and professiona-
lism in correctional service staff was 
tested by senior managers from all 
regions recently as a possible pre-
lude to a series of seminars across 
the country for CSC officers at all 
levels. The managers attended the 
five-day seminar given by U.S. con-
sultant George Soltau on the sug-
gestion of 12 CX officers from Dor-
chester Penitentiary who had al-
ready completed the course. 

Senior managers who partici-
pated are now coming up with their 
own recommendations on whether 
to expand the seminar for more 
CSC staff, said Hank  Neuf eld, 
director of operational security, who 
was among 11 managers to attend. 

Neufeld said he personally be-
lieved the seminar, with some modi-
fications suggested by the senior 
managers, would benefit both the 
personal and. professional develop-
ment of staff, Whether they were 

• See page 4 

New projects aren't in short 
supply around Zeitoun's shop. "It 
seems that every day there's a re-
quest for another project in the 
community to be funded," he notes. 
Responsible for liaising with CSC re-
gions on submissions to Treasury 
Board for projects over $50,000, Zie-
toun must also work with the pro-
vinces respecting community resi-
dential centres. His section is also 

"COs should feel good about being 
part of making society safe" 
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Farewell party 
The region organized a fare-

well party for Bernard Racicot 
and Guy Verreault, September 
18. Racicot retired as regional 
manager, personnel. Staff pre-
sented him with a portable bar 
and a leather wallet with a mini-
calculator. As for Verreault, who 
is now with the Department of 
Communications in Ottawa, he 
was presented with a leather at-
taché case. Verreault was the 
former regional manager, com-
munications. Robert Martin 

ierre Champagne, LUO at 
fF th ederal Te,a/niry4,gentre, ran .., 	. 	., ; . .,.„ 

th Moniatitt!reoebina,t-
thqn in two o.we,re minutes 
an lil 25  seconds.  Itwag his ninthi 
marathon. Rob-eiti-Virtin, 
Martineau Community Correc-
tional Centre, had set himself the 
goal of running the marathon in 
less than three hours — which he 
did. It took him two hours and 57 
minutes! 

Atlantic: Justin Sullivan 

• As the result of recent legis-
lation, Terry Mahoney, district 
director of the Moncton District 
Office, became a hero with the 
Moncton City Police softball 
team which hosted a Maritime 
tournament that included teams 
from Saint John, Dartmouth, 
Sydney, and other places. While 
the local contingent did not win 
the tournament, they fared very 
well thanks to the capable pitch-
ing and hitting of Terry. He won 
the tournament's "Most Valu-
able Player" award. Recently, 
district offices have been de-
clared "institutions" and Terry is 
therefore a peace officer which 
puts him smack dab into the 
tournament! 

• CR-4 Debbie Wilson re-
cently left the Inmate Employ-
ment section of RHQ to join the 
RCMP Division in Halifax. Deb-
bie, who has been with CSC for 
about 8 1/2  years, was hosted by 
friends and colleagues at a ter-
rific, farewell supper. 

• Roy Fairweather, former-
ly senior finance clerk at RHQ, 
began work in his new CR-4 posi-
tion in Westmorland Institution, 
September 1. Roy worked in 
finance, Dorchester Peniten-
tiary, prior to coming to RHQ. In 
appreciation, 15 RHQ staff took 
Roy to dinner at Keddy's Bruns-
wick Hotel and presented him 
with a beautiful electric lighter, 
engraved with his initials. 

• The Canadian Forces "A" 
Team made the top score in the 
Malta Challenge Cup combat 
shooting event but lost the 
trophy to the Gurkhas Rifles on a 
tiebreaker at the Bisley rifle meet 
in Bisley, England, recently. Both 
teams scored 377, but at 300 
yards the Gurkhas had 196 and 
the Canadians 190 and this is the 
section used as the tiebreaker. 
The Canadian Forces "B" Team 
finished third among the 33 units 
taking part, with a score of 372. 
"B" Team scores included that of 
Lieutenant Ken Ferguson, 
Springhill Institution, with 100. 

• Most valuable player 

Peace on the diamond — 

for Terry Mahoney being a peace officer has its aduantages. 

Pacific: Jack Stewart 

One dollar plus $10,099,999 more for B.C. Pen 

Mayor Muni Evers and Paul Cosgrove, Minister of Public Works Canada. 

New Westminster Mayor 
Muni Evers was in an expectant 
mood at the official closing cere-
mony for British Columbia Peni-
tentiary in May of last year for he 
had been advised earlier that a 
presentation would be made to 
him at the ceremony. Could it be 
that his dream to have the cen-
tury-old bastille turned over to 
the city would be fulfilled? The 
mayor was wide-eyed with antici-
pation as he clutched a one dollar 
bill with which he planned to 
symbolically seal the purchase of 
the property from the federal 
government. Visions of con-
dominiums and public parks 
danced through his head as he 
sat on the V.I.P. platform await-
ing the formal presentation. 
When Major Evers came forward 
to receive his gift he was awarded 
a photograph of B.C. Peniten-
tiary mounted on a commemora-
tive plaque.. . There would be no 
Santa Claus this year. 

On September 29, 1981 Muni 
Evers was again at British 
Columbia Penitentiary. But this 
time there would be no disap- 

pointments. The Honourable 
Paul Cosgrove, Minister of 
Public Works Canada, was 
standing at the entrance way, 
ready to present the mayor with 
the key to the promised land. 
Mayor Evers once more waved 
his now wrinkled dollar bill for all 
to see. However, the land trans-
action will cost him his initial dol-
lar plus $10,099,999 more. Under 
the terms worked out the mort-
gage will be interest free for the 
first three years and at prevailing 
government rates for the final 
two years of the five year agree-
ment. 

By the mid-1980's the 71.5 
acre penitentiary site will have 
been transformed into a new 
residential community for 2,000 
families. It will be an interesting 
neighborhood, for historically 
significant portions of the peni-
tentiary are to be preserved. The 
massive perimeter walls are to be 
torn down but dismantled jail-
house rock is to be used as land-
fill for the development of a 
waterfront park and marina. 

, 

Ontario:  
The Health ,.Caté Centre at 

Joyceville ,Inditutie is c u r re ntly 
s'érviçe, which al - 

Ibïvs ,tePhope,tninsFniSsion of 
elec4-•ardicisre151;ic tests on in- 

\ matiW 
r. J.A. Milliken, a cardio-

logist at Hotel Dieu Hospital in 
Kingston provides this service to 
Picton Hospital, the Kingston 
Psychiatric Hospital, and the 
Medical Arts building. EKGs 
taken at these centres with 
modern technical equipment are 
transmitted via Bell Telephone 
lines directly to the hospital. The 
tracings taken at the source 
(Joyceville) are simultaneously 
reproduced by a machine at the 
hospital, where they are inter-
preted and stored. If the tracing 
is taken as part of a normal physi-
cal examination and proves to be 
a normal tracing (as is usually the 
case) the report on the interpre-
tation is mailed to the institution. 

If the procedure is used to as-
sist in diagnosing a complaint of 
chest pain, or other sympton 
suggestive of possible heart 
problems, the health care officer 
at Joyceville dials a "code alert" 
to Dr. Milliken's staff at the hospi-
tal requesting an instant report. 

The cardiologist then interprets 
the tracing and notifies the insti-
tution by telephone of his inter-
pretation. 

The obvious advantages of 
such a system are: 
1. Rapid interpretation by a 

specialist where doubt exists 
concerning the symptoms. 

2. Rapid confirmation of the 
need to transport an inmate to 
hosptial. 

3. Elimination of unwarranted 
transportation of inmate to 
hospital where EKG shows 
that the heart is not involved 
— such as indigestion, muscle 
pain etc. 

Health care officer, Donna Dixon, and inmate patient attached to the EKG 
machine, at Joyceville's health care centre. Photo: Dave Bryant. 

Prairies: 
Linda Lee 

Bowden Walk-a-thon 

At least six people in the Red 
Deer area were not disappointed 
to find that September 19 was 
dull and overcast. They were 
Bowden Institution inmates who 
had volunteered to walk to Red 
Deer, some 25 miles away, to 
help a sick three year old. 

Cathy Mae Miller of Red 
Deer suffers from epidermolysis 
bullosa, a disfiguring, painful and 
sometimes fatal skin disease. 
There is no proven cure known 
to the Canadian medical profes-
sion, but a biochemist in West 
Germany has a secret treatment 
which a number of Canadians 
have received with very 
encouraging results. A fund-
raising drive is underway to send 
Cathy for this treatment and the 
inmates' efforts were part of this 
drive. 

Motorists all along the high-
way stopped and made dona-
tions. When added to $300 which 
the inmates themselves contri-
buted, over $1100 was added to 
Cathy's fund. 

Two inmates voluntarily wore 
handmade handcuffs and leg 
irons while a third kept up an ex-
cellent pace despite the fact that 
he has an artificial leg. 

The highlight of the day came 
when, at a stop along the way, lit-
tle Cathy visited the walkers and 
talked to them about her coming 
trip to Germany. 

The walkathon was organized 
by Ken Hickford, assistant war-
den, technical services. His will-
ing fellow walkers were Lloyd, 
Joel, Tiny, Jerry and Stan! 
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Honoring Michel Lecorre (left) are: Jim Murphy, Gordon Pinder, John Siu, 
Roma Bertrand, Commissioner Yeomans, Jean-Paul Dugas and AI Wrenshall. 
Photo: Michel Lauzon. 

A Citation for Michel Lecorre 

Left to right: Commissioner Yeomans, Jean-Paul Gilbert and Patrick Altimas. 
Photo: Michel Lauzon. 

Jean-Paul Gilbert honored 
Apologies to 

Eugene NILES 

Dorchester's new 

warden 

Let's Ta/k was  "miles" out In 
the October 30 issue of the 
paper, when it incorrectly identi-
fied recently-installed Dorches-
ter Warden Eugene Niles as 

"Miles"  —  an awful typo, indeed! 
Forgive us, Warden Niles, and 

our apologies for any embarrass-
ment this may have caused. 

CSC National Wardens' Conference and the 
American Probation and Parole Association 

join forces in Montreal discussions 
MONTREAL — The Correctional 
Service of Canada held its fall con-
ference for wardens, parole district 
directors, superintendents of com-
munity correctional centres and 
senior management officers at Mon-
treal's Sheraton Mount-Royal, Oct-
ober 18-22. 

The downtown hotel was also the 
scene of the Sixth International 
Conference of the American Proba-
tion and Parole Association, 
October 18-21. 

And, like a background motif to 
the conferences, was that electrify-
ing baseball team, the Expos. 

Both conferences opened amid a 
feverish rush of reunions and last 
minute meetings as delegates (more 
than 670 for the APPA and about 
100 for CSC) settled into their 
agendas — and the magic of Mon-
treal. However, nothing could tone 
down the Expo excitement at the 
Olympic Park Stadium. Delegates 
flashed baseball tickets in the eleva-
tors and halls of the hotel and the 
Monday afternoon workshops were 
thinly populated as delegates suc-
cumbed. Then the Expos lost to the 
Los Angeles Dodgers and it was 
back to business as usual for the 
delegates. 

Uniforms? 

Usually the fall sessions of the 
National Wardens' Conference are 
intended to focus on identifying 
priorities and problems while the 
spring sessions are devoted to find-
ing solutions. However, the confer-
ence announced the creation of a 
National Study Committee on uni-
forms to be chaired by John Rama, 
director, planning and systems at 
NHQ, and made up of members 
from each region and interested 
branches at NHQ. This study will 
look at CSC's professional groups 
who are not in the CX category. Re-
commendations are expected to be 
ready for the Senior Management 

Committee before the end of the 
year. 

Will all CSC staff wear uniforms 
or regulation dress? Let's Talk 
asked Roma Bertrand, senior de-
puty commissioner. "There is a 
study on that, but we still don't know 
if a specific uniform will be adopted," 
he said. "The case for living unit of-
ficers is a bit different. It might be 
considered appropriate for them to 
wear, for example, a distinctive 
CSC blazer and trousers. As for 
other staff members, the study will 
have some opinions on this, and 
several other things must be con-
sidered such as budget restrictions 
which will certainly carry some 
weight." 

Cascading to the 
minimums 

Budget cutbacks were also a 
point to consider when delegates 
looked at the important question of 
how to stimulate more medium-
security inmates to transfer to mini-
mum-security institutions. The mini-
mums are frequently underpopu-
lated because many inmates are not 
interested in leaving the medium-
security institutions. 

"A lot of inmates prefer to stay in 
medium-security because of the 
programs, sports activities and 
other facilities offered. What's more, 
the organization of the mediums, in 
terms of human and physical re-
sources, is greatly superior to that 
offered by minimum-security institu-
tions. The fact is, at present there 
isn't enough motivation for suitable 
inmates to ask for, or accept, trans-
fers to the minimums," says Réal 
Benoit, superintendent of the mini-
mum-security Ste-Anne-des-Plaines 
Institution in Quebec Region. 

The National Parole Board will 
be discussing the question of tem-
porary absences at its mid-Novem-
ber conference and it's expected the 
Board will agree that maximum and  

medium-security institution inmates 
be allowed one 48-hour temporary 
absence a month while inmates of 
minimum-security institutions will 
be permitted a 72-hour absence 
every month. "This should en-
courage medium institution inmates 
to ask for, or accept, transfers to the 
minimum-security institutions," 
says Benoit. 

The APPA International Confer-
ence also considered the creation of 
a Quebec branch, Jean-Claude 
Perron, Quebec Region executive 
officer, said. The APPA was created 
in 1975 for parole and probation 
officers and people in corrections 
who are involved in community 
work with adults and juveniles. 

The Conference organizers also 
pointed out that the Association 
preferred seeing budget cutbacks in 
institutions rather than in the field 
which would affect mandatory 
supervision, probation and related 
services. 

"An exceptional 
success" 

Both the National Wardens' 
Conference and the APPA Interna-
tional Conference had busy sche-
dules and "a lot was accomplished" 
according to the organizers. The 
APPA seminar had expected be-
tween 400 and 500 delegates and got 
671, while more than 100 attended 
the CSC conference. 

As well as the work shops, there 
were many planned activities: Que-
bec Night (after the Expos lost) was 
held in the L'Auberge du vieux 
Gabriel in old Montreal; a luncheon 
was hosted by the Quebec Govern-
ment and a dinner was sponsored by 
the Department of the Solicitor 
General which attracted over 750 
people. There was also an exhibition 
of the paintings of Michel Pellus. 

Unfortunately, neither Solicitor 
General Bob Kaplan, or his Parlia-
mentary Secretary, Céline Her- 

vieux-Payette, could make it to 
Montreal to talk to delegates. Com-
missioner Yeomans excused their 
absence to American delegates and 
explained that Parliament was deal- 

CSC also took advantage of the 
large gathering in Montreal to award 
a Commissioner's Citation for Meri-
torious Service to Michel Lecorre, 
who is now at the National Parole 
Board and was formerly regional 
director general in Quebec. The 
citation was presented by Commis-
sioner Yeomans, and Regional 
Director General Jean-Paul 
Dugas acted as master of cere-
monies. 

The citation read: "During his 
long career, Michel Lecorre has 
made an invaluable contribution to 
the evolution of corrections in 
Quebec as well as in the rest of Can-
ada. He was responsible for the 
opening of most of the institutions in  

ing with a vote of non-confidence by 
the opposition. The Commissioner 
also thanked all those "who have 
made this international conference 
such an exceptional success." 

the Quebec Region, he was warden 
of several of them, and when he be-
came regional director general, he 
was able to solve many long-stand-
ing difficulties as well as inspire his 
staff with new energies. Above all, 
he focused his efforts on the Correc-
tional Service of Canada to make it a 
respected and professional agency." 

Lecorre thanked the Commis-
sioner and all those who helped him 
in his work, especially Roma Bert-
rand, formerly regional executive 
officer and Jean-Paul Dugas, 
formerly warden at Laval Institution. 

The Commissioner's Citation for 
Meritorious Service is the highest 
award granted by the Correctional 
Service of Canada. 

The American Parole and Probation 
Association host to 670 delegates 

During the dinner hosted by the 
Solicitor General's Department, 
APPA President Thomas J. Cal-
lanan, presented the Walter Dun-
bar Award (he was the APPA 
founder) to Jean-Paul Gilbert, 
senior commissioner of parole in the 
Quebec Region. This award is pre-
sented annually to the person who 
"has particularly distinguished him-
self in the field of probation and 
parole." 

The crowd was so happy to see 

Gilbert receive the award, they gave 
him a standing ovation which moved 
Gilbert very much as he expressed 
his thanks at the honor given him by 
his peers. It was the first time the 
APPA had presented this award to a 
non-American. 

After having had a brilliant career 
in the Montreal Police, Gilbert 
retired as Chief and later went on to 
serve at the National Parole Board 
at the end of the sixties. 

Delegates to the Sixth Interna-
tional Conference of the APPA were 
also interested in incentives as a 
means to ensure the cascading of in-
mates from higher to lower security. 
Too many people are sent to prison, 
and we should be looking very seri-
ously at alternative methods to in-
carceration, the Association agreed. 
Delegates recognized that there are 
a certain number of individuals who 
must be isolated from society for the 
protection of the public, but the 
great majority of those sentenced to 
imprisonment could be given other 
types of sanctions such as commu-
nity work, restitution, fines and so 
on. 

The Conference, which attrac-
ted some 670 delegates from 
Quebec and the other provinces as 
well as the United States, was or-
ganized by the Correctional Service 
of Canada, the Department of the 
Solicitor General and the General 
Branch of Probation of the Quebec 
Justice Department. 

A press conference was given by 
APPA seminar organizers: Jean-
Claude Perron, Quebec Regional 
executive officer, second president 
of the APPA, and a member of the 
organization committee; Guy Vil-
leneuve, Quebec Regional man-
ager, inmate programs, a member of 
the administration committee of the 
Association and the coordinator for 
the conference; Patrick Altimas, 
Quebec Regional manager, com-
munications and a member of the 
organizing committee; and Thomas 
J. Callanan, APPA president and 
director of probation in New York 
State. Discussing the goals and ob-
jectives of the Association, Ville-
neuve said, "The 1981 seminar 
would like to find concrete answers 
to the new challenges facing the cor-

rectional system in today's difficult 
economic context. We must not 
only make better use of our existing 
resources, but we should consider 
finding new ways to deliver the same 
services. For example, we should be  

using volunteers wherever pos-
sible." Perron pointed out that the 
seminar "enabled our people to see 
what's happening elsewhere in cor-
rections and also tells others what 
we're doing." 



The Cody Award, first pre-
sented in 1976, was named after 
Bishop John Christopher 
Cody (R.C.) of the Diocese of 
London, Ont., who gave assis-
tance to St. Leonard's in its 
formative stages. Other reci-
pients of the award have included 
Phyllis Haslam, former director 
of the Elizabeth Fry Society 
(1977), former Solicitor General 
Warren Allmand (1977), Hon. 
Frank Drea (1978), Hon. Roy 
McMurtry (1979), and CSC De-
puty Commissioner of Com-
munications, John Braithwaite 
(1980). 

HAVE YOU SEEN? 
Amendments to directives published from September 22 to October 19, 1981. 

DIRECTIVES 

Table of contents dated 1981-09-30 

CD 133 Claim of Privilege dated 1973-10-11 

CD 179 Management of Hunger Strikes and Work  Stoppages dated 
1981-08-29 

CD 179 Management of Hunger Strikes and Work  Stoppages dated 
1981-10-16  (except p. 2 1981-01-29) 

Table of Contents  dated 1981-09-30 

Table of contents  dated  1981-09-30 

DI 1105 Medical and Health Care Services Branch Administration 
Function  —  National Headquarters and Regional Psychiatric Centre 
dated 1975-04-11 

Revoked: 	DI 1106 Medical and Health Care  Services  Branch Administration 
Function  —  Regional Headquarters and Institutions dated  1975-04-11 

Published: Table  of contents dated  1981-10-16 CHAPTER ENTITLED  "PO-
LICY" 

Revoked: 	CD  179 Management of Hunger Strikes  and  Work  Stoppages  dated 
1981-08-29 

Published: CD  179  Management of Hunger  Strikes and Work Stoppages dated 
1981-10-16  (except  p. 2  1980-08-29) 

Published: Table of contents dated 1981-09-30  CHAPTER ENTITLED "PROCE-
DURES" 

Published:  Table of  contents dated  1981-09-30 CHAPTER  ENTITLED "INMATE 
TREATMENT  AND TRAINING" 

Security Manual 	No  70 

SERIES 	 NUMBER 

100 	 No 37 

200 	 No 48 

1100 	 No  11 

Published: 

Revoked: 

Revoked: 

Published: 

Published: 

Published: 

Revoked: 

Zeitoun wins Cody award 
Offenders are part of 
the community, too 

"Our biggest challenge continues 
to be citizen participation," he adds. 
"We have to think of innovative 
ways to involve all citizens in the 
community. The Citizen Advisory 
Committees were a milestone but 
we're just scratching the surface. 
We have to spread the word that of-
fenders are part of the community 
too." 

His section planned the fourth 
annual conference of Citizens' Ad-
visory Committees this year, slated 
for the Government Conference 
Centre in Ottawa, November 12-14. 
Zeitoun says that advance prepara-
tion for the 30 delegates, speakers 
and other participants meant two 
months work for his section. When 
the conference is over, there's still 
another two months work in as-
sembling the new information into a 
report, he says. 

The community resource section 
is also active in planning the IHHA's 
third international conference on 
"community residential care for the 
disadvantaged or socially stigma-
tized" (Stigma '82) in Toronto, Au-
gust 10-13, 1982, one week prior to 
the annual American Correctional 
Association conference, (Challenge 
'82) also planned for the provincial 
capital. Zeitoun became involved 
with the  IHHA  in England in July, 
1976 after presenting a paper on 
community residential centres and 

• From page 1 

is now one of the vice-presidents on 
the board representing Canada's 
public sector. Other travels have in-
cluded papers or participation at the 
National Training Institute on Com-
munity Residential Treatment Cen-
tres in Detroit, in May 1978; his re-
presentation of the IHHA at the UN 
Congress in Caracas, in September, 
1980, and; his chairmanship of a 
workshop at the National Forum on 
Criminal Justice, in New Jersey, in 
June, 1981. 

"We are constantly developing 
mechanisms of communicating be-
tween the CSC and other compo-
nents of the criminal justice sys-
tem," he says. "If there wasn't some 
new pilot project or special request 
for funding coming in from the com-
munity or other area of criminal jus- 

aiming at a long-term career with the 
CSC or might someday choose an-
other field. 

Every work situation has its posi-
tive and negative aspects Soltau 
said. People have got to look for the 
positive ones and highlight them. As 
well, things that are going on at 
home affect work, while those at 
work affect life at home. "You can't 
check your emotions at the door," 
he said. Unfortunately, people in 
corrections can get caught in the 
negatives, and get too bogged down. 

For starters, he said, correc-
tional officers "should feel good 

tice we wouldn't be in business — 
and the offender wouldn't be getting 
the chances he's getting today." 

about being part of making society 
safe." He said highlighting some of 
the positives every day would help 
working relationships among staff 
and supervisors alike. "Good rela-
tionships with other people can 
change any job," he said. 

A proposal to modify the pro-
gram through joint efforts by the 
Security and Staff Training and 
Development Branches, working 
with Soltau, is now being prepared. 
The eventual outcome of this will de-
pend largely on availability of re-
sources. A future issue of Let's Talk 
will give you a progress report. 

CX SEMINAR 

National Conference on Discretion in Nov. 
OTTAWA — Bill Outerbridge, 
National Parole Board chairman, 
has announced that a National Con-
ference on Discretion in the Correc-
tional System will be held at the 
Conference Centre in Ottawa, 
November 17-19. 

"The conference will provide a 
forum for a thorough and balanced 
review of the issues pertaining to the 
use of discretion in the correctional 
system," Outerbridge said. "In 
many instances, correctional offi- 

cials are free to choose among sev-
eral courses of action or inaction, 
each of which will have a substantial-
ly different effect on the convicted 
offender. With the recent develop-
ment of offender rights, this so-
called invisible justice system has 
been drawn into question." 

Recent developments in Canada 
and the United States suggest there 
is growing uneasiness about the dis-
cretionary power exercised by goy- 

ernment boards and agencies in 
general. The conference will provide 
delegates with an opportunity to 
explore this issue as it relates to 
post-sentence discretion and to 
develop a basis for further analysis. 

A number of outstanding crimi-
nal justice lawyers and criminolo-
gists as well as experts in the field of 
administration and administrative 
law, will address workshops and 
plenary sessions. 

LEZ'  l riaLIC 
Let 's  Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K1A  0P9, Tel: 995- 

3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
Staff Photographer: 
Erik Gustafsson 
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MILLHAVEN PRESENTS FLAGPOLE TO VILLAGE OF 
BATH — The village of Bath was presented with a flagpole by the staff of 
the industrial division of Millhaven Institution September 22. The flagpole 
adds the finishing touch to a beautiful park in the Village, which is just down 
the road from the institution. All of the playground equipment in the park 
was manufactured at the institution and purchased by the Village, but this 
particular item was donated. Shown left to right: Reg Lloyd, senior metal 
shop instructor; Doug Stevenson, Reeve, Village of Bath; Cathy Beazer, 
Councillor, Village of Bath; Don Turner, assistant warden, industries, Mill- 
haven. Photo — Dennis Curtis. 

MATSQU1 INMATES TORCH "TENT CITY" AS PARTING 
SHOT — Inmates moved from Matsqui Institution, B.C.'s "Tent City", 
October 22, gave prison staff something to remember them by as they re-
turned to their cells in the recently built living unit area which had been bady 
damaged in the June 2 riot. Inmates burned a third of Tent City and an 
inmate-built recreation hall — in two sets of fires. The 70 inmates, the last of 
the more than 100 living in the Tent City, were given an hour to pack up and 
present themselves at the gate for transfer to their new quarters. There were 
only about 13 left when a plywood and canvas tent suddenly burst into 
flames. Soon seven more caught fire and then "the long house" or recreation 
hall was also engulfted. A squad of Abbotsford-Mastqui firefighters and the 
Matsqui Institution emergency response team, on hand in case of trouble, 
moved in quickly. The inmates gave themselves up and six were put into 
segregation when eight more tents went up in flames. Assistant Warden 
Norm Blamire told reporters he believed some kind of timing device was 
used to set off the second fire. There were no casualties. When Jack 
Stewart, regional manager, communications, appeared on an openline 
radio program later in the evening, callers overwhelmingly supported a move 
to harsher controls and fewer privileges for inmates. 

OFFENDERS SHOULD PAY VICTIMS — Everyone convicted of 
a criminal offence should be required to make a payment into a victim assis-
tance fund, says Gordon Walker, Consumer and Commercial Relations 
Minister in Ontario. Walker, talking to the Canada-U.S. Conference on 
Victim Assistance in Toronto, said he will propose the idea of a victim assis-
tance fund paid for by convicted offenders at the next federal-provincial 
conference of justice ministers. "Whenever possible, the offender — not the 
taxpayer — should be obliged to compensate the victim," Walker said. "To 
me, this is a fundamental principle of justice, rather than of finance." Walker 
said a victim assistance fund could be established by an amendment to 
Canada's Criminal Code requiring all convicted people to make a nominal 
payment, regardless of the nature of their offence or the sentence handed 
down in court. He estimated that in Ontario, a nominal charge of $10 a 
conviction would raise more than $6-million a year. 

"PROJECT DOLPHIN" INMATE KILLS HIMSELF — A 37 -year 
old Kent Institution, B.C., inmate, who was scheduled for transfer to Mill-
haven Institution October 20, was found dead in his cell the morning of 
October 20. This inmate, a former professional diver, attracted quite a bit of 
attention recently as the person behind Project Dolphin. He had planned to 
try and break the world's record for staying underwater to raise money for 
the Vancouver Children's Hospital. However September 19, guards found 
the inmate's cell "tampered with" and his underwater scheme was cancelled 
in favor of 45 days in segregation. 

FUNDING FOR WIFE BEATERS' TREATMENT 
ANNOUNCED — The Ministry of the Solicitor General will contribute 
$15,425 towards the creation of the Treatment Group for Spouse Assaulters 
project in Vancouver. The B.C. Ministry of Corrections, which helped 
develop the program, will make an equal contribution. The project will 
address a long-standing need of judges and prosecutors for a sentencing 
alternative that will allow effective treatment for men who abuse their wives 
and common-law spouses. Men charged with abusing their wives may elect 
to enter the 12-week treatment program at the time of receiving a warrant or 
summons; may be referred by a judge as a voluntary option at first court 
appearance; or may be sentenced to the program on probation as an alter- 
native to the usual sentencing options at the judge's disposal. 
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First national induction course 
graduates from new National Staff 

College in Kingston 

16 new recruits — including one woman — graduate! 
Photo: Barrie Wright 

CSC Security meets for 
National Conference 

OTTAWA — Forty-two assistant wardens, security; regional managers, 
security; and regional chiefs of preventive and operational security met in 
Ottawa, October 27-30, to discuss mutual problems and concerns at the 
Annual National Security Conference of the Correctional Service of Canada 
held this year in the Lester B. Pearson Building, whose "excellent meeting 
atmosphere and simultaneous translation services made this one of our best 
conferences." Conference theme was "Effective Security Resource Man-
agement." Main topics under discussion were post standards, the use of 
force, and ways to ensure good staff development in a time of person-year 
cuts and budgetary constraints. Watch Let's Talk for more complete 
coverage on the Security Conference. Photo: Rick Blanchard. • 

From Commissioner Yeomans 
to all the staff of the Correctional 

Service of Canada: 

A very merry 
Christmas and a 
happy New Year! 

This is the official Christmas card for the Correctional Service of Canada, 
taken from a painting by Moe Pypher, Warkworth Institution, Ontario. 

This year, like other years, has brought many changes  —  changes 
in policy; changes in programs; but, at this time,  we  think mostly  of 
changes in relation to people. 

We were profoundly shocked by the sudden death of  Paul 
Crosby  serving us as our Chaplain General. We  are  grateful  to 
Father  Gabriel Sévignac  for agreeing to step in  so quickly on an 
acting basis. 

We will miss  Bill Westlake,  but  we all wish him a long and happy 
retirement.  Roma Bertrand  has settled in quickly  as our new  Senior 
Deputy Commissioner and is already taking  on his new challenges. 

This year,  we welcomed six new wardens  and one district director: 
George  Caron, Prison for Women, in April;  Dan Kane,  Drumheller, 
in June;  René  Rousseau, Leclerc, in June;  Eugene Niles,  Dorches-
ter in September;  Andrew  Graham, Kingston  Penitentiary, in  Octo-
ber;  John  Stonoski, Kent Institution in  October; and  Jon Klaus, 
Parole District Director, Regina in November.  They are a deserving 
group and reflect the work of the Senior Personnel Committee devel-
oping and selecting promising personnel for senior management posi-
tions.  Brian  Marley-Clarke, our new Director  General, Staff Train-
ing  and Development, has proven to be a strong leader of the Staff 
Training Council which has, in turn, made great progress in  consolida-
ting our Correctional Officer Recruit Training Program.  John 
Dowsett,  with a long and distinguished career  in  both the military and 
CSC took over as our first Superintendent of the National Correc-
tional Staff College on November 4 in Kingston. The candidates for 
the initial  instructor positions at the new College are a very impressive 
group. The recruits graduating from this new program are a source of 
justifiable pride for our Service. In  1982, we will continue to place a 
very high priority on the development of training for all staff. 

A good year for the Regions 
A  number  of  our staff were recognized for their professional and, in 

some cases, courageous contribution. Among them are: 
• Frank Davall —  Collins Bay was awarded the Star of Courage by 
the  Governor General. 

• More on page  2 

backgrounds of the remainder of the 
group were a mixture of sales, ad-
ministration, construction, univer-
sity and the military. 

The two one-week field place-
ment exercises allowed the recruits 
the pleasure of being home with 
their families for the holiday week-
ends of August 3rd and Labor Day. 

Weapons proficiency badges 
were awarded to M.P. Gillespie, 
C.R. Ouellet and R.J.G. Poirier of 
the Atlantic Region; R.H. Mac-
Alister of the Ontario Region; and 
A.W. (Mike) Burns, J.S. Cler-
mont and G.W. Runchey from the 
Prairie Region. 

The Exemplary Officer award 
was presented to A.W. (Mike) 
Burns, Stony Mountain; the Fitness 
Award was presented to L.E.M. 
Wirth, Joyceville, (incidentally, the 
only female on course), and the 
Weapons Proficiency Award was 
presented to R.H. MacAlister, 
Millhaven. 

The graduation ceremony, held 
September 24, included such official 
guests as B.W.G. Marley-Clarke, 
director general, staff training and 
development; M.E. Millar, director, 
CSC (Ont.); and John Dowsett, 
superintendent, Staff Training Cen-
tre. 

Highlights of the mess dinner 
which followed included "the excel-
lent food", a speech by Mike Burns, 
valedictorian, and an instructors' 
roast planned by the recruits! 

The graduating officers were: 
W.T. Bowser, M.P. Gillespie, 
J.C.R. Ouellet, K.V. Poirier, and 
J.G. Poirier from the Atlantic; 
A.W. Burns, J.-C. Clermont, 
M.W. Couling, S.M. Houston, 
M.B. Little, N. Littke, G.W. 
Runchey, and B.W. Schwieg from 
the Prairies; and P.J.T. Garrity, 
R.H. MacAlister, and L.E.M. 
Wirth from Ontario Region. 

ONTARIO — Correctional Officer 
Recruit Program (CORP) #11 was 
the first national security recruit 
training program to be conducted in 
the National Staff College, Kingston. 
The new recruit program was offi-
cially opened, July 6, by Assistant 
Director, Security Training, R.J. 
Shier, and Supervisor, Recruit 
Training, E.R. Asselstine, with an 

enrolment of 21 male recruits (and 
one female) from the Atlantic, 
Ontario and Prairie Regions. 

The average age was slightly 
higher than other recruit courses, 35 
years, the spread being from 20 to 55 
years. Four members had previous 
Correctional Service experience; 
two had ten years, one had eight 
years and one had four years. The 
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'Gavin Hector, Finance Branch, 'INHQ 1,  By' Gavin Hector, Finance Branch, ■NHQ 

speakin 

Financial Coding Manual — Amendment 15. nanéjel.-- 
Manual Unit — Bob Trempe, Lorraine Miner and Joane Brertéau 
— are proud of the totally new Micom version now on its way to you in 
the regions. Amendment 15 is a complete reissue. Please get rid of 
your old three-ring binders. You'll be getting a new binder in glorious 
green! 

Congratulations to CFO. Treasury Board Classification Com-
mittee approved the FI-06 level for our chief, financial services, now 
renamed chief, financial operations. Congratulations to the newly 
promoted chief — Stanley Fields. 

Hurrah for Fred Leblanc. The Commissioner has approved a 
change for Atlantic RHQ so that the new chief, general accounting 
and financial systems, is at the FI-04 level. Our congratulations go out 
to Fred Leblanc who now carries the dual responsibility for GAFS — 
not GAFFs! Thanks to Classification — Gerry Tessier and Ewan 
Newton for their advice and assistance. 

Fun with F1NFO. Dorchester's pilot of the FINFO on-line Inmate 
Accounting System was an outstanding success. As bouquets of 
praise are tossed towards the Atlantic region, enthusiastic groups are 
setting up Phase II Pilots in the other regions. 

Al Price and his team of systems analysts are being run off their 
feet. Al spends so much time in the West he invested in a Western out-
fit, so we're calling him Ten Gallon Allen. 

Things are humming at the Federal Training Centre in Quebec 
under Marcel Beauchesne's direction. At Kingston Penitentiary, 
Mitch Hepburn had his terminal installed. At first it wouldn't com-
municate with Ottawa but now it's singing along with Mitch and in-
mate accounts will be on the system by the time you read this. 

Saskatchewan Penitentiary is set up and about to dig into on-line 
business. Gilles Rheaume has things well under control — and he's 
"in balance" with his judo lessons as well. 

Pacific RHQ set-up looks good now. Lots of trouble to hook up the 
BC telephone line. The first line-man received a lot of advice from 
Jerry Stenstrom but Millie Bott's divine intervention finally solved 
everything. 

Springhill has started up its terminal. On the first pay period of 
operation they were balanced within ten dollars. And that error was 
within the old system. Well done — Bruce Megeny, Joan Fowler 
and Company. 

We have been tricked into providing two terminals to the Atlantic 
Region. Bob Clark, Claude Dumaine and Dave Lutes talked us 
into it. They said the first pilot was not a regional pilot — therefore 
they were entitled to a regional pilot as well! 

Finance Committee — Victoria. Thanks to Mariette 
Labossière of the Victoria Parole Office for helping us as secretary at 
that meeting. The NHQ finance directors and regional managers, 
finance had an intensive three-day session. 

Organization Review. We expect to have results soon on the 
revised assistant warden, finance position description. Also a "gener-
ic" finance clerk at the CR-04 level was approved in principle at the 
September Finance Committee. 

Regional Manager, Finance, Pat 
McGinnis, Ontario Region demon-
strates management — Ontario 
style! 

Dave'Lutes says "Atlantic Region 
needs «  YOU" — apologies to Uncle 
Sam. 

Iwo 

• Earl Brown — CX-4 from Kings-
ton Penitentiary received the Com-
missioner's Citation for Bravery. 
• Harry Rowley, Warkworth Insti-
tution and James Cotten, Joyce-
ville Institution. These two industrial 
instructors received Awards of Ex-
cellence from the Correctional In-
dustries Association. 
• Ken Ferguson, a Living Unit Of-
ficer at Springhill represented Cana-
da at the Bisley Shoot. 
• John Siu, Deputy Commission-
er, Policy, Planning and Administra-
tion, received the Resource Man-
agement Award. 

It has been a good year in the 
regions with many achievements to 
report. In the Prairies, accreditation 
audits were completed by all parole 
offices, Saskatchewan Penitentiary 
and Osborne Correctional Centre. 
The family visiting program began at 
Stony Mountain and Edmonton In-
stitutions. 

In Ontario Region, the family 
visiting program began at the Prison 
for Women, making it the second 
institution to have the program in 
the Region. The CSC display at 
Toronto's Canadian National Exhi- 

bition was the best ever hosted by 
the Region with more than 300,000 
attending and many compliments 
for staff! 

In Atlantic Region, the most 
significant event was the gradual 
return of Dorchester Penitentiary to 
normal programs and procedures. 
A new program there, family visit-
ing, has proved very successful. 
Plans for the building of Renous In-
stitution have been confirmed and a 
new parole office was set up in Syd-
ney. 

It was a difficult year for the Paci-
fic Region because of the riots at 
Matsqui and Kent Institutions. How-
ever, I want to congratulate staff for 
the dedicated way in which they 
coped with the extra work and 
problems. The Vancouver, Victoria 
and Abbotsford district parole of-
fices all completed audits for ACA 
accreditation and the CSC display 
at the Pacific National Exhibition in 
Vancouver did credit to the Service. 

Quebec Region also has much to 
boast about. After introducing the 
new case management system in 
offender programs, the Region went 
on to implement university courses 

at Laval Institution. Last August, 
construction began on the future 
Drummondville Institution. The 
family visiting program has done 
very well at Archambault Institution. 

These are but a few of the 
changes, and only some of your 
achievements in the past year. The 
multitude of changes and improve-
ments to the way we do things in 
CSC could fill this whole issue. But 
perhaps the greatest change is that 
experienced by those of you who 
have recently joined our Service; a 
Service dedicated to serving our fel-
low citizens better each year. Wel-
come! 

To everyone, correctional of ficer 
or clerk; parole officer or physician; 
instructor or psychologist; veteran 
or rookie: thank you for your co-
operation and your contribution as 
we met the challenge and made 
whatever changes were required. 

Finally, it is my deepest wish that 
you and your family experience the 
joy and peace of this Christmas and 
all health and happiness throughout 
the New Year. 
Donald Yeomans 
Commissioner of Corrections 

A Merry Christmas 

Let's Talk about 
PEOPLE 

DONALD YEOMANS begins his fifth year as Commissioner of Correc-
tions for the Correctional Service of Canada on December 12 ... PRO-
FESSOR LUCIEN MORIN, Département des sciences de l'éducation, 
Université du Québec à Trois-Rivières, who is a member of the Advisory 
Committee on Inmate Employment, has been named a member of the Board 
of Directors of the Canadian Association of the Club of Rome. He has also 
been invited to be the Canadian representative to the Forum Humanum (the 
Youth Branch of the Club of Rome) .. DON PELLERIN, district parole 
officer, Moncton, held a career day exhibition in Buctouche, N.B., Novem-
ber 3-5. Assisting him in promoting the Service were: Simone Bourgouin 
and Joan MacKee from regional headquarters as well as CX-8 Norm 
LeBlanc of Dorchester Penitentiary ... JIM WEST, regional chief, pre-
ventive security (Atlantic), won a trophy at the Moncton Speaker's Club last 
week ... MICHEL BUYSE, an ex-inmate who is now working on con-
tract for the Correctional Service, spoke to students at Dawson College, 
Montreal. He was assisted by Case Management Officer Emmanuela 
Rodriguez, Leclerc Institution, Quebec Region ... DOUG CUMPSON 
a section supervisor, Parole, Kingston, is retiring after 45 years of service. A 
party in his honor was held November 10 in the Correctional Staff College 
(Ont.) . . BRIAN Mc LEAN, an ex-inmate who recently received the Pre-
sident's Medal at the fall convocation of the University of Saskatchewan, 
began his university studies at Stony Mountain Institution and Saskatche-
wan Penitentiary ... EDNA McIVOR, a prison volunteer for more than 
40 years, received the Order of Canada, October 21, in recognition of her 
dedication to helping inmates and ex-inmates of Stony Mountain Institution, 
Manitoba. In a short reception in his office just prior to the ceremony at 
Government House, Solicitor General Bob Kaplan presented her with a 
corsage donated by inmates of Stony Mountain Institution and Hank 
Neufeld, acting for Deputy Commissioner, Marcel Sauvé, Security at 
CSC, presented her with the Commissioner's Citation for Meritorious Ser-
vice which she had received last year ... A BRIEF BUT POIGNANT 
CEREMONY took place at RHQ, Ontario, October 30 when Regional 
Manager, Technical Services, Ray Jamieson, was presented with a black 
armband by Regional Executive Officer, Don Clark, in memory of 
Jamieson's favorite team, the Yankees, who were soundly beaten by the Los 
Angeles Dodgers in the recent World Series. When last seen Ray was weep-
ing quietly and muttering: "wait until next year." ... ARABIC ANY-
ONE? Recently three officials from the Corrections Department in Kuwait 
visited Ontario Region. Dennis Curtis, regional manager, communica-
tions, received an urgent SOS for an Arabic-speaking staff member since the 
visitors' English left much to be desired. When he received the call at Kings-
ton Pen, Dennis happened to be standing across the room from classifica-
tion officer, Wagdy Loza, who just happens to be Egyptian so his maternal 
language is Arabic. To make a long story short, Loza found himself conduct-
ing our distinguished guests around the various institutions acting as inter-
preter and fielding all questions with the greatest of ease. He even took the 
visitors out shopping in Arabic. ... 

Drinking coffee the United Way! 
OTTAWA — The Ottawa-Hull United Way campaign got a boost this year 
from an unexpected source. The cafeteria at NHQ's Killeany Building 
offered to put 10¢ into a United Way fund for every cup of coffee drunk 
during the opening week of the campaign. The result was a cheque for $127. 
from the Pretoria Restaurant presented by Suzane Magill, assistant 
manager, to Don Molloy, CSC's assistant co-ordinator for the United Way 
Campaign (director of administration and special projects, Communications 
Branch). CSC also beat all of its previous records this year by going over the 
target of $16,400 to collect $19,962. Thanks to you, it works for all of us! 

LEZ'  l Zà1.11: 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K lA  0P9, Tel: 995- 

3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
Staff Photographer: 

Erik Gustafsson 



Above — Commissioner Donald Yeo-
mans (left) and R.L. Watts, principal at 
Queen's University,  Kingston, sign  a 
contract,  October 2,  setting up  a  full-
time, first-year university degree  pro-
gram at Collins Bay Institution, Ontario. 
Photo: Dave  Bryant. 
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Penitentiary Education 	  
A new hope for effective rehabilitation, 
	National Conference told 	 

Above — Dr. Tony Parlett, regional manager, education  and training  (Pacific) who 
with Dr. Douglas Ayers of the University of  Victoria, set up  a  university studies  pro-
gram for B.C. inmates. Says Parlett: "The UVic program  gets  the  inmate-student 
past the Parole Board, past the apprenticeship board and it takes him  out of the 
prison ... with something to hang his hat on. It helps people do  good time in a quiet 
place  . . .  away from institutionalized prison life. It's definitely not an ivory tower  . ." 

VICTORIA, B.C. — This confer-
ence is a "small historical pheno-
menon" marking a "significant shift" 
toward an education model for in-
mate  rehabilitation, keynote 
speaker Michael Ignatieff, of 
King's College, Cambridge, 
England, told CSC educators, uni-
versity professors, delegates and 
members of the Canadian Associa-
tion for Adult Learning, who came 
from all parts of Canada to attend 
the First National Conference on 
Penitentiary Education held in Vic-
toria, B.C., October 13-15. 

Other models have been tried 
over the years, Ignatieff said, from 
the original punitive approach to the 
medical and opportunity models. 
Now the emphasis is on education. 

He warned, however, that 
criminology is so far from being an 
exact science that "we don't even 
know what makes a criminal. 
There's no universal theory; we only 
have individual cases. We're not 
even on safe ground when we talk of 
a criminal personality." 

Nothing works? A 
great deal has worked! 

Roby Kidd, Ontario Institute for 
Studies in Education, who has been 
called the father of adult education 
in Canada, challenged the old re-
frain of penitentiary conferences 
that "nothing works." 

"A great deal, in fact, has 
worked," he said. "But we lack hard 
statistical evidence. We don't have 
enough data and we don't do 
enough research. We must beware 
outside data and do our own Cana-
dian studies." 

Arnold Edinborough, editor, 
author and irreverent academic who 
has 25 years experience as a John 
Howard Society volunteer, agreed 
there was a new legitimacy for edu-
cation as a reform model. However, 
he warned about going overboard 
on an educational model if it meant 
deserting earlier models. "We need 
more models, in fact. Inmates aren't 
all the same, and programs and pri-
sons should reflect this," he said. 

The UVic program 

The conference covered a wide 
range of topics: women's and Native 
programs, vocational training and 
literacy programs. One of the most 
discussed was that of the University 
of Victoria (UVic) which began 
about nine years ago and allied the 
University of Victoria with the Cor-
rectional Service to produce liberal 
arts programs leading to a B.A. de-
gree for inmates of four B.C. peni-
tentiaries. These are not correspon-
dence courses. Professors from the 
University go into the prisons to set 
up mini-universities with traditional 
studies in the humanities. 

The UVic program has been so 
successful that it has now been ex-
panded to include the University of 
Laval which conducts a program at 
Laval Institution under Lucien 
Morin (January 1981) and Queen's 
University which just signed an 
agreement for a UVic-style program 
at Collins Bay Institution in Ontario. 
Stony Mountain Institution in Mani-
toba also has a degree program. 

Arnold Edinborough 

No gloomy view 

Stephen Duguid, a professor at 
Simon Fraser University, taught in 
the UVic program for six years and 
is sold on the value of teaching the 
humanities to inmates. "It takes a 
long series of lifestyle decisions to 
become a professional criminal. 
They become confident and com-
fortable with their identity as out-
laws, a process which probably 
began in a disadvantaged home, fol-
lowed by a juvenile detention centre 
and then prison." 

Duguid isn't gloomy about recidi-
vism because he doesn't think it is 
inevitable. Inmates have "cognitive 
deficits" which are not unique to cri-
minals by any means, but which 
involve impulsiveness, a self-cen-
tered outlook, a negative view of hu-
man nature, a feeling for extremes of 
behavior and crude notions of 
power and authority. "They're not 
rebels. Most are true conformists," 
he pointed out. 

"Inmates can't imagine another 
way of functioning," Duguid said, 
"but traditional studies in the hu-
manities fill this gap, broaden self-
concepts and strengthen precise 
and critical thinking." 

Lucien Morin, an education 
professor at the University of Que-
bec who is in charge of the Laval In-
stitution university studies program, 
presented a paper which developed 
an approach to education based on 
the principle of the reconciliation of 
the inmate and society. He said he 
was "immensely impressed" with 
Matsqui's education program and 
when he put together the Laval 
model he decided to tell his inmate-
students: "You have been judged 
and condemned. It's over, and you 
are now taking this course. You 
have a creative potential and here 
you can exploit it." 

Recidivism only 14% 

When an evaluation of the UVic 
program was done in 1980 the re-
sults were better than even founders 
Dr. Tony Parlett, regional man-
ager, education and training, CSC, 
and Dr. Doug Ayers of the Univer-
sity of Victoria, had dared hope. 
Among inmates who remained in 
the program for at least a year, the  

recidivism rate was only 14 per cent, 
compared to a control group whose 
reconviction rate was 50 per cent. 
(More recent surveys reveal that 
over a five-year period, the average 
recidivism rate for CSC is about 28- 
30 per cent — recidivism in this 
case being defined as recommittal to 
penitentiaty-,) 

Recreating the 
University experience 

The UVic program began quietly 
in May 1972, with funds provided by 
the Donner Foundation to set up 
"an experimental offering of univer-
sity level courses to inmates at B.C. 
Pen and Matsqui Institution," under 
Doug Ayers and Tony Parlett. Four 
subjects, English, history, psycho-
logy and sociology were offered. 
Students' response was so enthu-
siastic that the range of courses was 
expanded to include third and four-
th year levels, and programs were 
started at Kent, Mountain and Wil-
liam Head Institutions. 

Ayers and Parlett have based 
their program on the belief that "in-
mates lack cognitive development, 
social skills and moral reasoning abi-
lity, and that these deficits are re-
lated directly to anti-social be-
havior." The most important part of 
the program, and perhaps the rea-
son for its surprising success, is "the 
great effort taken to recreate the 
university experience inside a pri-
son. Traditionally there has always 
been hostility between inmates and 
guards so the program was given a 
separate identity by locating it in a 
special, secure area of the prison 
where a campus atmosphere could 
be fostered." 

Lucien Morin 

Inmate-teacher rapport 
may be one of the keys 
to success 

Inmates report to the university 
area in the morning for classes and 
as most of them are fulltime stu-
dents, they spend their whole day 
there. Seniors and graduates act as 
tutors and teaching assistants and 
the professors are from the Univer-
sity of Victoria. Classes are small 
and there is an atmosphere of open 
inquiry where questioning is en-
couraged and inmate-students chal-
lenged to defend their positions. 

The strong rapport that results 
between teachers and students is a 
powerful force for changing an in- 

mate's negative view of the world. 
The professors who push and bully 
their inmate-students to expand 
their horizons, treat them not only 
as people but as potential peers. To 
a prisoner branded as a criminal and 
incarcerated in a federal prison, this 
is heady stuff indeed. And the 
respect is mutual. The professors 
are equally stimulated by their stu-
dents whose intensity and prisoner-
status make them challenging to 
teach. 

Method of evaluation 
criticized 

Shortly after the UVic program 
evaluation results showing the re-
duction in recidivism were publish-
ed, rumblings were heard among 
administrators and criminologists. 
Many did not agree that criminals 
lacked moral reasoning abilities; 
others claimed the program  was  eli-
tist because it concentrated on uni-
versity levels. Criticism was also 
directed at the method of evalua-
tion. 

Robert Ross, a criminologist 
with the University of Ottawa, was 
asked by Commissioner Yeomans 
to make a report on the UVic evalu-
ation. Ross says, in the report, that 
he considers the principles of the 
UVic program "to be eminently rea-
sonable. Success is a rare commo-
dity in corrections and when an ap-
parently effective program does 
appear, its results are likely to be 
discredited as unwarranted ... or 
even fraudulent. ... To dismiss the 
UVic program because its evalua-
tion would not satisfy the purist 
would be shortsighted ... and 
should not blind us to the possibility 
that for some offenders, the UVic 
program may be a cost-effective  

means  of  rehabilitation ... prevent-
ing violence and  humanizing the 
atmosphere." 

When Tony Parlett is accused 
of setting up an elitist program, he 
counters by saying: "Not so, that 
was never our intention. Originally 
all we asked  was  grade six and we 
didn't care if  they  passed  or not be-
cause it was better to fail  grade 13 
than to fail grade 7. Our  approach 
can be tried with any group — voca-
tional training, literacy upgrading or 
general education. What's impor-
tant is good teachers, a strong stu-
dent-teacher rapport and a commit-
ment from the student." 

Frauding it for a term! 

Conference delegates were 
especially interested in the talk given 
by Matsqui  inmate  Keith Whet-
stone  who is  completing his  BA. 
Most students,  he  says,  go into the 
program for the  "wrong reasons" — 
to escape work, to do easy time or 
out of curiosity. (However, they 
must make C-grades and they dis-
cover quickly that learning is harder 
work than most ordinary jobs.) 

"I was  a  four-time loser  at B.C. 
Pen, and  like  most inmates  with 
lengthy criminal histories,  I  didn't 
expect to change my lifestyle for 
anybody. Crime is a game of risk 
and consequence: doing time is part 
of crime and if you can't do time, 
don't do crime. That was our  by-
word," said  the 34-year-old  inmate. 

He enroled in the UVic  program 
because it was a great way  to  kill 
time. He signed up for English  and 
philosophy with the intention of 
"frauding it for a term. The profes-
sors' naivety would be worth  the 
price of admission!" 

• See  page 4 



Education Conference 
However, Whetstone found the 

university area a haven away from 
the violent and authoritarian 
tensions of the prison. He liked the 
atmosphere. When the door closed 
you were in another world. He be-
gan reading the dictionary to im-
prove his vocabulary and one day 
surprised himself by getting so ex-
cited he spoke out in a class discus-
sion. He began finding his old bud-
dies boring — they had nothing new 
to say. 

His first history paper came back 
with the words: you must be able to 
write a simple sentence. "I felt like a 
dummy," he says. But his pride was 
piqued and he was hooked. 

"Education is a liberating experi-
ence in every sense of the word," he 
says. His perception of the future 
has changed as he heads into the 
last lap of his BA. 

Matsqui riot sore point 
The Matsqui riot of June 2, 1981, 

in a prison where the education pro-
gram was doing well, is a very sore 
point with the students, the teachers 
and CSC. "No student took part in 
the riot," Whetstone says, "and the 
student staff in the library prevented 

Two new 
staffing 

developments 
OTTAWA — Two new staffing 
developments which will have a 
major impact on employees, were 
announced recently, said Grant 
Johnston, chief, staffing policy, at 
NHQ. 

Effective October 1, 1981, the 
Public Service Commission an-
nounced these policy changes: 
• The acting pay period during 
which appeal rights do not have to 
be issued for acting appointments is 
four months less one day for em-
ployees in all occupational cate-
gories except those in the manage-
ment category who are ineligible for 
acting appointments. (Until Octo-
ber lst, the acting pay period had 
been four months for the opera-
tional category, three months for 
the administrative support cate-
gory, and two months for the 
remaining categories.); and 
• Staff transfers that meet the fol-
lowing criteria are no longer ap-
pointments: the two positions are in 
the same department and under the 
same deputy head, are at the same 
group and level, and have similar 
duties; the language profiles are 
identical; and, the transfers would 
not result in a change of terms (ie. 
term to indeterminate and vice 
versa) and are not the consequence 
of a competition. 

• From page 3 

Above — Deputy Commissioner, Com-
munications, John Braithtvaite chats 
with Dr. Douglas Ayers, one of the 
founders of the university studies pro-
gram. Ayers says "the program helps 
habilitate inmates rather than rehabi-
litate them . . It helps them cope be-
cause they have a better understanding 
of society and how it works. They ap-
proach problems in a much less ego-cen-
tred way ... " 

it from being burned. The riot 
showed us we were no longer 
"them," we were "us" and their 
world of solidarity and violence was 
not ours anymore." 

The Conference was sponsored 
by the University of Victoria and the 

Hendrick Hoekema, above, teaches 
"obsession with English literature at Wil-
liam Head Institution." 

Canadian Association for Adult 
Education in cooperation with the 
Correctional Service of Canada. A 
banquet was hosted by the Presi-
dent of the University of Victoria, 
Dr. H.E. Petch with Mme. Céline 
Hervieux-Payette as guest speaker. 

(LETTERS 
Swedish warden impressed by Commissioner 

Yeomans' approach to corrections 

Swedish warden Ann Britt Grunewald, who heads a 
maximum-security prison, was very much impressed, during a 

recent visit, by the Correctional  Service  of Canada, its staff 
and its Commissioner. (See Let's Talk August 30 issue). Her 
comments were sent in a letter to a criminology professor at 
the University of Lethbridge and were forwarded on to Let's 
Talk. Here are some excerpts: 

"There have been big changes in the last three years in practically 

every sector of the Canadian federal system and when I asked about 
the innovations, the answer I got everywhere was 'it was Mr. Yeo-
mans .... 

"He knows a lot about management and has an intuitive grasp of 
psychology and people. For instance, he has introduced many sym-
bols and celebrations, (changes of command, etc.) which I think partly 
explain the unusual self-confidence the people in the Canadian cor-
rectional system have both at headquarters and in the institutions.... 

"One of the extraordinary things I noticed in the institutions is that 
they are working very hard at adapting the vocational training and the 
workshops to the outside markets.... 

"What struck me most in the Canadian institutions was the sense 
of pride the staff seem to have which is quite the opposite to what it 
used to be in prisons. It has a lot to do with management. The Com-
missioner obviously gives his staff a strong sense of safety, confidence 
and pride." 

Ann Britt Grunewald 
Rotsjo, Sweden 

WEST 

TO 

EAST! 

Here are the Service's RMCs — regional 
managers, communication — from sea 
to sea. They're a handsome, intelligent 
bunch, and, ask any of them, never "at 
sea" when it comes to communicating! 
L -R: Jack Stewart, Pacific; Linda Lee, 
Prairies; Dennis Curtis, Ontario; 
Patrick Altimas, Quebec; and Justin 
Sullivan, Atlantic. 
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THREE APPOINTMENTS TO THE NATIONAL PAROLE 
BOARD — Solicitor General Bob Kaplan announced the following 
appointments to the National Parole Board: Jean-Paul Gilbert has been re-
appointed, for a five-year term, as a full-time board member in the Quebec 
regional office of the National Parole Board. Maurice Roussel, of Tracy, 
Quebec has been named a temporary member of the Parole Board in the 
Quebec region for a one-year term. Brigadier-General John Read, CD, of 
Charlottetown, P.E.I. has been appointed a temporary Parole Board mem-
ber, for a one-year term, in the Atlantic region. 

BOWDEN INSTITUTION GETS FARM ANNEX — Medium- 
security Bowden Institution in Alberta will be upgraded and expanded in a 
five-year, $33 million program scheduled to get underway next month, ac-
cording to Jim Phelps, regional director general (Prairies). First phase of 
the redevelopment will begin with a new industrial building and a gymna-
sium. Key components of the program are expanding living space to raise 
the inmate population from 150 to about 234; a $9 million 100-acre farm 
annex to provide work for minimum-security inmates; and smaller buildings 
to include a health care centre, a segregation unit, a kitchen, reception and 
office areas. The gymnasium and the industrial building should be completed 
by the end of next year at the very latest, Phelps said. Work on the farm 
annex will begin in 1984 with completion in 1985. The recreation and indus-
trial buildings have top priority because both facilities are housed in hangars 
that date back to war years and have deteriorated to the point of no return. 
In the new industrial building inmates will process meat, vegetables and 
pasteurized milk to be shipped to institutions in Alberta and British Colum-
bia. Eggs and potatoes will be produced and cattle will be raised on the farm 
annex. The end result will be work for 16 new staff members and 60 inmates, 
Phelps said. 

VANCOUVER REPORTER "VERY IMPRESSED WITH 
CSC'S SEX OFFENDER TREATMENT" — A one -hour program 
on the sex offender treatment program was broadcast, November 24, on 
Vancouver radio. Reporter George Garrett, who taped the interviews with 
both patients and staff, and is recognized as one of Vancouver's top investi-
gative reporters, had only kind words for the Regional Psychiatric Centre's 
sex offender treatment program. He told officials there that, of all the stories 
he has covered on CSC over the years, none has impressed him more than 
the program for sexual offenders at RPC. Congratulations to acting Medical 
Director, Dr. Ali Saad and his staff. Dr. Chuni Roy, who initiated the pro-
gram, is presently on a year's sabbatical. 

NEW PAROLE DISTRICT DIRECTOR FOR SASKATCHE-
WAN ANNOUNCED — Jon Klaus, formerly assistant warden, 
socialization at Saskatchewan Penitentiary, has been appointed district 
director of the Saskatchewan Parole District. He took up his new duties in 
mid-November. Gord Holloway, who has been acting district director in 
Regina since Len Epp left for a Special Assignment Program in Ottawa, has 
been appointed assistant director, security at the Regional Psychiatric 
Centre in Saskatoon. Bob Allaby, RPC's assistant director, security, has 
been assigneel as regional chief, preventive security. 

DORCHESTER INMATES COLLECT $2000 FOR DIS- 
▪ ABLED CHILDREN — The Moncton Times and Transcript paid a visit 

to Dorchester Institution, New Brunswick, October 29, to cover the story of 
the $2000 cheque. That was the amount the general population at the maxi-
mum-security penitentiary collected to be presented to Mrs. Rita MacNeill 
for her special home for disabled children in Dieppe, a Moncton suburb. The 
money will go towards the construction of a swimming pool for the children. 

MOVING DAY FOR THE CORRECTIONAL STAFF COL- 
LEGE (ONTARIO) — The College has a new address — they recently 
moved to their new quarters at 466 Union Street, Kingston, Ontario. The 
building they formerly occupied is now the Staff Induction Centre of the 
National Staff College. Please note that there is no switchboard at the Col-
lege. Each department has individual numbers and a list of the telephone 
numbers will be circulated soon. 

CANADA-US EXCHANGE OF INMATES GOES OFF 
WITHOUT INCIDENT — Another successful exchange of inmates be-
tween Canada and the United States was carried off in two stages and com-
pleted November 5 when an inmate from Millhaven and one from the Prison 
for Women were returned to the U.S. A day earlier, three inmates from the 
U.S. were transferred to Millhaven Institution, accompanied by the Warden 
of Ray Brook Institution, New York State, his executive assistant and some 
of his staff. They took advantage of the prisoner exchange to tour Millhaven, 
attend the Induction ceremony at the National Correctional Staff College 
and the graduation exercises. 

PRIVATE FAMILY VISITING BEGINS AT THE PRISON 
FOR WOMEN — There was an open house for the media, November 13, 
at the Prison for Women, Ontario, to announce the beginning of the family 

▪ visiting program there. Women prisoners, who are eligible for the program, 
will now be able to have 48-hour visits with their spouses, children and 
parents in a private two-bedroom trailer inside the walls of the prison. Most 
of the women's visits are expected to be with their children or parents. 

NO FRIENDS AND A CLOSED SIGN — Vancouver Sun colum- 
nist, Denny Boyd, reports the story of the bittersweet return to Vancouver 
of Thomas Scallen, the young Minnesota entrepreneur who brouet the 
NHL Hockey franchise to Vancouver in 1969 and who, in 1973, was con-
victed of theft of three million dollars in company funds and issuing of a false 
stock prospectus. He received sentences of four years concurrent on each 
charge. An appeal of the conviction resulted in a reduced sentence of two 
years and he served nine months — two at B.C. Penitentiary and the re-
mainder at the now closed Agassiz Correctional Work Camp, before being 
paroled and deported from Canada. He recently returned to Vancouver to 
attend a business seminar and, during his stay, paid a sentimental visit to the 
Agassiz work camp only to find it closed. "All the time I was in this town, the 
only people who ever thanked me for bringing the NHL here were the cons I 
did time with." 
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John Dowsett, (right) former warden of Kent institution,  B.C. ,  is  the first ci:rector of 
the new  Staff  Induction Centre, Kingston.  Left: Commissioner  Yeomans.  Photo: 
Dennis Curtis. 

John Dowsett heads 
Staff Induction Centre 

By Dennis Curtis 

At the Citizens' Advisory Committee National Conference 
couered  . . .  discussions 	 . .  and some recommendations. 

a  lot of sub)ects 

Warden Dan Kane speaking  at  his investiture 

Drumheller  Mail. 	 • 

at, Drumheller 'Institution. Photo. 	Deputy Commissioner, Security, Marcel Salmi; (left) and  Jack Wagar.  Photo  Dave 

Bryant. 

Citizens' Advisory Committee 
National Conference: 

Citizen participation 
produces positive results 

OTTAWA — The efforts of the 
CSC's citizens' advisory comniittees 
have begun to yield positive results, 
according to organizers of the fourth 
annual national CAC conference in 
Ottawa Nov 12-14. 

"We are now getting a national 
group of people who are becoming 
very' knowledgeable about the work-
ings of the system, from the point of 
view of both staff and inmates. This 
is having an impact on the changes 
which take  place,"  said conference 
chairperson Father William Irwin in 
an interview. 

The incoming chairperson of the 

PRAIRIES — Warden Dan Kane 
took official command of 
Drumheller Institution in a dramatic, 
change-of-command ceremony 
held at the medium-security institu-
tion October 14. It was the first time 
the special change-of-command 
ceremony, with the passing of the 
key to the new warden has been 
held in the Region. 

"The day was a very exciting 
one for Drumheller staff as final 
preparations were made and 
everything checked and double-
checked to make sure this special 
day went off without a hitch," 
reports Gerry Michayluk, assistant 
warden, administration. 

The official party included Corn-
missioner Yeomans, Regional 
Director General Jim Phelps, 
Warden Kane, the out-going 
warden Dan Weir, Citizens' Ad-
visory Committee Chairman Bill 
Doyle, Chaplain Ken lierfindahl 
and the Union representative, 
Gordon Smith. 

• see page 4  

CAC's national executive commit-
tee said he was pleased at the 
confidence and quality of the 35 
delegates. 

Inmate pardons 
Solicitor General Bob Kaplan, 

speaking to delegates following a 
reception and dinner at the Chateau 
Laurier Hotel, praised the role the 
CACs play and cited at least four 
times when local CACs became in-
volved in sensitive incidents at their 
institutions to cool things down. The 
Solicitor General also pledged to 
consider recommendations from  

them on behalf of an inmate's 
application for pardon, noting there 
have been two pardons since he 
took office. 

Commissioner Donald Yeo-
mans, presenting operational data 
and planning highlights to the 35 
delegates, pointed out that CSC is 
experiencing serious overcrowding 
in the Québec Region which may 
result in a transfer of a number of in-
mates to neighboring regions until 
additional bedspace is available in 
Québec. 

The Commissioner indicated the 
new maximum security institution 
near Donnaconna would be open 
late in 1986 and the multi-level 
protective custody institution near 
Drummondville would be ready for 
occupancy in late 1985. The pro-
posed Federal Health Care Centre 
in Kingston is "on hold" p2nding 
further assessment of CSC's total 
requirements for medical care. 

Protective custody 
The Commissioner explained 

the new national screening system 
for those inmates recommended to 
protective custody. Inmates must 
now meet strict criteria before being 
assigned to protective custody in-
stitutions, he said. He also discussed 
planned expansions for Bowden 
and Edmonton Institutions in 
Alberta, and a separate new Special 
Handling Unit (SHU) for Saskat-
chewan Penitentiary. 

• See page 4 

Dan Kane invested as warden of 
Drumheller Institution 

ONTARIO — At a special ceremony 
held at the Correctional Staff 
College in Kingston, November 4, 
John Dowsett was installed as the 
new superintendent of the Staff In-
duction Centre. Dowsett was 
previously warden at Millhaven 
maximum-security Institution before 
moving to British Columbia where 
he took over the newly opened Kent 
Institution in 1977. 

The building formerly occupied 
by the Correctional Staff College 
(Ontario) now becomes the Staff 
Induction Centre of the National 
Correctional Staff College. Com-
missioner Yeomans welcomed 
Dowsett to his new position. He also 
thanked Murray Millar, the former 
director of the Staff College, for the 
"excellent work you have done and 
continue to do in the field of 
training." 

The Correctional Staff College 
(Ontario), however, has not disap-
peared — it has just moved across 
the street to a building formerly 
occupied by the Canadian National 

Institute for the Blind. Millar will still 
be in charge. 

Reg Shier, assistant director, 
training, who masterminded the 
planning for the event, acted as 
Master of Ceremonies. Following 
the installation of the new 
superintendent, a graduating exer-
cise was held for a class of 18 
recruits from the Atlantic, Ontario 
and Prairies Regions who put on a 
most "impressive display" of drill 
and riot control techniques. A 

reception was held in the lounge 
followed by a mess dinner for the 
graduating class and special guests. 

Also honored was w-eapons 
trainer Jack Wager of the Staff 
Induction Centre  ,  who received his 
certification as a weapons trainer 
evaluator from the Deputy Commis-
sioner Security, Marcel Sauvé. This 
authorizes Wager to evaluate and 
assess weapons trainers in other 
regions to ensure fairness and high 
standards. There are only three 
such evaluators in Canada and all 
are installed for a three-year period. 

ras 



Ontario: Dennis Curtis 

Co-ed Baseball — 
a smash hit! 

Ontario Region's summer co-ed 
baseball tournaments were a 
"smash hit" this year thanks to 
the efforts of several people, 
including the team captains, 
volunteer umpires, and last but 
not least CSC (Ont.) phys-ed in-
structor Larry Cook, who was 
the chief organizer of the 
tournaments and M.C. at the 
year-end party. 

When it was all over RHQ 
Finance came out the overall 
winners (photo No. 1). They 
took the league championship, 
play-offs and tournament cham-
pionship and had a very 
impressive record of 13 wins, 1 
loss and 1 tie. 

How was the overwhelming 
success by the Finance team 
explained? Rumor has it they 
start pretty young as shown in 
picture No. 2, which shows 1 1 / 2  
year old Adam Shibley, son of 
Finance Clerk Mrs. Fay Shibley. 
(Incidentally, Finance team gave 
Fay a Mother's Award: during 
the season there were actually 
two of them playing!) 

Best wishes to Doug 
A retirement party was held. 

November 10, for Kingston 
Parole Section Supervisor Doug 
Cumpson who retired on that 
day with no less than 37 years' 
service with CSC. About 80 
attended including some retired 
staff. Adam Shibley (2) 

Doug was presented with a 
nostalgic photograph of himself 
taken when he entered the Ser-
vice (as a boy!) ; a hideous china 
ornament slightly damaged  , 
which has apparently been 
presented to various retiring staff 
in the past; a long service 
medallion; and a beautiful table 
lamp from his friends. The party 
was organized by Irene Parks 
with help from other staff in the 
office and was a great success! 

The parts:,  was  smash hit too  (1) 

Four Prairie Institutions win 
fire prevention program awards 

Honorable mentions: Dorchester Institution (Atlantic) and Pandora CCC (Pacific) 

(LR) Morris Sackney, plant superintendent at RPC, Saskatoon; 
Western Region Fire Commissioner and Jim Phelps, RDG  (Prairies). 

Len Adrian, 

Prairies: 
Gil Allen receives 
gold hat 
Bowden Institution's Industries 
Relief Instructor, Gil Allen, was 
presented with a Gold Hat 
Award, October 7, as part of a 
cooperative program of Labour 
Canada and Safety Supply 
Company Ltd. to recognize 
workers who avoid injury 
through the use of safety equip-
ment. 

Gil was involved in an 
incident, June 22, while opening 
a large overhead door in the 
Industrial Shops. The chain 
snapped, whiplashed downward 
and bit  him on the head. Thanks 
to the hard hat he was wearing, 
Gil sustained no injury and 
damage was limited to a chip on 
his glasses. 

Blaine Stafford, territorial 
supervisor for Safety Supply 
Ltd., presented the helmet, and 
Cy Luxton of the Edmonton 
Office of Labour Canada 
presented the certificate to Gil. 

Gil is the chairman of the 
Industries Inmate Safety Com-
mittee and is also the industries 
representative on the Institu-
tional Safety Committee. 

Now, if we could only do 
something about the fire hazard 
on Gil's chin  . . .  ! 

Walk-a-thon 
The Stony Mountain Jaycees 

held their seventh annual walk-a-
thon to raise money for the St. 

Linda Lee 

Gil Alien 

Amant Centre for Disabled 
Children, Spetember 19. Six 
inmates from SMI and three from 
Rockwood completed the 30- 
kilometre walk. A hearty thanks 
and a "well done" to all those 
who gave of their time and effort 
to show that inmates and the 
community can work together 
for the common good. Proceeds 
will be donated to St. Amant 
Centre and St. Boniface 
Research Foundation. 

Quebec •  Michel Lauzon 

Filming the ERT 
The cameras were focused on the Emergency Response Team at 
Laval maximum-security Institution, November 7, to record their 
expertise for a staff training film. The ERT exercises included a 
hostage-taking and a cell and building search. Above are some of the 
staff involved: first row: Alain Gingras, CX-2, Guy Gauthier, CX-2, 
and Fernand Lavoie, CX-2. Second row: Daniel Châteauneuf, 
CX-4, Jérémie Gaudreault, CX-2, Michel Gilbert, CX-2, Pierre 
Bergeron, CX-2, Yvon Vicic, CX-2, Bertrand Lamontagne, CX-8, 
acting chief,  ,  ERT. 

Celebrating the success of the APPA 
The organizing team which worked so hard for the smooth-

running of the American Probation and Parole Association Con-
ference held in mid-October in Montreal, celebrated their success at 
the end of the conference with a great party! Among those on the 
APPA organization team were: Sonia Lacroix, Caroline Soulié, 
André Dupont, Guy Villeneuve, Francine Cadotte, Janice Russel-
Quinn, Madeleine Lemay, Patrick Altimas, Jean-Claude Perron, 
Michel Lauzon, Pari Montanero, Robert Gravel, Loretta Mazzoc-
chi, Micheline Villeneuve, Monique Marullo-Morin, all from CSC. 
Johanne Renaud, René Marchand, Carole Simard, Solange 
Bastille, Louise Martin, from Probation Québec; Michel Vallée and 
Mario D'Eer, from Centre de consultation, also added their organiz-
ing abilities. 

LEZ'b r.au: 
Let's Talk is a tabloid for staff of 
The Correctional Service of 
Canada, published twice a 
month by the Communications 
Branch, 1 Killeany Place, 460 
O'Connor Street, Ottawa, 
Ontario, K1A  0P9, Tel: 995- 

3031. We welcome your contri-
butions, letters and articles. 
Send them to your Regional 
Manager, Communications 
and in Ottawa to the editors: 

Helen Gooderham 
Gaston Pelletier 
Staff Photographer. 
Erik Gustafsson 
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and Fire Prevention Week. 
The reports are judged in these 

six categories with judging initially 
carried out by the Regional Fire 
Commissioner's Office. The best 
three reports in each group are then 
forwarded to the office of the Domi-
nion Fire Commissioner in Ottawa 

By Doreen Lundberg 

PRAIRIES — Saskatoon's Regional 
Psychiatric Centre won the 1980 
annual Dominion Fire Commis-
sioner's Shield for placing first in the 
national fire prevention competi-
tion. Their program of year-round 
inspections, organization activities, 
employee education and Fire 
Prevention Week program was 
judged excellent. The RPC was also 
presented with the Dominion Fire 
Commissioner's award for the best 
program in the Western Region. 

Saskatchewan Penitentiary, 
which placed third in the Regional 
Fire Prevention Program, also won 
honorable mention in the multi-
building complex competition for 
the Howard Green Trophy. 

Drumheller and Bowden institu-
tions received honorable mention in 
the Regional Fire Prevention 
Program. 

Recognition for excellence in fire 
safety education and performance is 
the purpose of the federal govern-
ment's annual fire prevention 
program awards. To enter the 
awards program, the Dominion Fire 
Commissioner's official report form 
must be completed in six categories: 
this requires a summary of fire in-
spection procedures, fire protection 
organization activities, employee fire 
safety education, and details from 
program highlights during the 
Christmas season, spring clean-up  

for a final judging on a national 
basis. 

Two more winners: Honorable 
mention went to Dorchester Institu-
tion in the Atlantic Region and the 
Pandora Community Correctional 
Centre in Victoria, B.C. also won an 
award. 



We're looking for 
feedback on 

national policies - 
not cover-ups or 

"scalps" says 
Inspector General 

OTTAWA — The arrival of the auditors from NHQ is seldom an 
occasion for joy in the regions, admits Al Wrenshall, CSC's 
Inspector General. "Auditors take up a lot of time and ask a lot of 
questions as they carry out their financial and program audits. 
However, such self-evaluation is necessary," he says, "but it's 
important staff realize our auditors aren't out to get them. We're 
not hunting scalps. Our attitude is not: `Ah ha, staff, we've 
caught you out on this one!' In fact, our purpose is quite the 
opposite. We want to see how our national policies are measur-
ing up and how we can make them more efficient." A planning session at the "1G" Branch: left to right: Lucien Gosselin, management review analyst; Gil Rhodes, 

chief, management review; Roland Thérien, acting director, management review; Inspector General AI Wrenshall 
and Bob Brady, chief, management review. 

Inside the walls: a quiet oasis where a family can renew itself. 

Family visiting begins 
at the Prison for Women 

By Dennis Curtis 

To find out how CSC's "IG" 
branch works, Let's Talk paid a visit 
to Inspector General Wrenshall, 
who in the three short years since 
the Branch was set up, has become 
a familiar figure across the regions. 
The Branch was established in 
1978, he says, as a response to 
Recommendation 28 of the 
Parliamentary Subcommittee 
(1977) which stated that the Service 
must have a self-regulating body to 
provide audits as well as conducting 
special investigations wherever they 
might be needed — such as in the 
June 2 Matsqui riot or the death of 
correctional officer Bill Morrison in 
the Dorchester hostage-taking of 
last year. 

When Al Wrenshall took over as 
CSC's first Inspector General, there 
was a much smaller division in place 
called Management Review which 
provided audits but didn't have the 
time or staff to handle the many new 
requirements of the Service in the 
80s: rigorous follow-ups of audits, a 
closer monitoring of progress 
reports, special inquiries, and corn-
prehensive feedback on national 
policies. 

The Branch was expanded from 
11 to 33 people and its workload 
more than tripled, Wrenshall points 
out, and most of the original 
management review staff are still 
there. Harry Bezanson, former 
management review director, is now 
director, financial audits; Roy 
Surette is chief, monitoring; Keith 
Jevons directs staffing audits with 
the help of Claire Gosselin. 
Classification audits are handled by 
Doug Connors and Bob Charron. 
Maurice Klein is accreditation co- 

Inspector General AI Wrenshall 

ordinator responsible for helping 
all CSC facilities to bring their 
performance level into compliance 
with ACA standards. 

Special 
Inquiries 

One of the major new functions 
of the Branch is conducting Special 
Inquiries whenever there is a 
problem that requires an 'in-depth 
approach. The investigation is done 
by a Board of Inquiry made up of 
CSC officers from NHQ and the 
Regions. Frequently in the case of a 
high profile inquiry, such as the one 
for the Dorchester hostage taking in 
1980, there would also be an out-
side investigator added to the board 
who is both experienced and can be 
relied on to give an independent 
viewpoint. In the Dorchester in-
quiry, the outsider on the board was 
a senior New Brunswick correctional 
employee. 

The independent investigator is 
there to ask any questions he likes 
and to see that everything is con-
ducted in an open and above-board 
manner. 

"Although we have sometimes 
been accused of it," says Wren-
shall "we are absolutely not 
interested in a cover-up, in white-
washing a bad situation or in 
finding a scapegoat to blame. 
Our mandate is to be open and 
accountable to the public and we 
intend to do just that. 

"The point of the inquiry is to 
find out what went wrong, if it did, 
and to make recommendations so 
that it won't happen again. 

"If we come across improper 
behavior or irregularities, we 
won't cover it up. We will recom-
mend that action be taken, but 
that doesn't mean we are trying to 
find someone to blame. I want to 
convey strongly to our staff that 
we are not trying to catch some-
one doing something wrong. On 
the contrary, we want to provide 
feedback so that the situation 
doesn't occur again," he says. 

"We interview staff at all levels, 
he emphasizes, and we pay just as 
much attention to line officers as we 
do to senior officers." 

What happens to the Special In-
quiry reports? They are made, of 
course, at the request of the Com-
missioner and Senior Management 
Committee so they receive reports 
which are then sent on to the 
Solicitor General to use as he sees 
fit. However, there is another  

interested party and that is the 
Union (USGE). Wrenshall says he 
tries to keep the Union informed of 
special inquiries into major incidents 
since the outcome of such reports 
would be of special interest to them. 

In the case of the recent Matsqui 
riot inquiry, he was happy to report 
that Matsqui staff had reacted very 
well under very considerable stress. 

Positive side 
The results of special inquiries 

aren't necessarily negative, as peo-
ple suppose, he says. For example, 
in the June 11, 1980 inquiry into 
the Laval Institution hostage-taking, 
the Inspector General reported back 
to the Commissioner that staff had 
done so well that citations should be 
awarded to at least five of them. As 
a result, several staff received com-
missioner's citations and three of 
these received Canadian bravery 
awards. Staff also received bravery 
awards after special inquiries into 
disturbances at Collins Bay Institu-
tion and Kingston Penitentiary. 

Another major function of the 
Branch is to provide information 
to the Commissioner on how our 
national policies are working, he 
says. "Conducting management 
reviews, financial, program and 
staffing audits, is time-consuming 
and no one likes criticism. But what 
we're looking at is ways to improve 
the Service so we must test the 
efficiency of what we're doing. As 
an old line officer, I know that even 
if NHQ is sure a policy is practically 
perfect, it isn't until we try it out in 
the regions that we find out its 
weaknesses! I am just as likely to say 
that the national policy needs revi-
sion as  I  am that the regions aren't 
carrying out a program properly." 

Auditors get 
cooperation 

"The regions have dealt very 
kindly with our auditors. We've had 
excellent cooperation across the 
country. And I'm impressed time 
and again by the concern felt for 
both staff and inmates by CSC 
managers." 

What happens to the auditors' 
reports? In addition to internal 
actions, copies of financial audits are 
sent on to the Auditor General; 
classification audits go to Treasury 
Board, and; staffing audits are 
dispatched to the Public Service 
Commission. By sharing our audits 
with these government bodies, 
we're less likely to be audited as 
frequently, Wrenshall says. 

Multi-level auditing: 
the next step 

Asked what's in the future for 
the Inspector General Branch, 
Wrenshall says "comprehensive 
auditing — or perhaps it's better 
explained by calling it multi-level 
auditing. We're preparing a position 
paper- for the Senior Management 
Committee on this now. What it 
involves is a somewhat more for-
mal, multi-level approach to finan-
cial, program, management, and 
staffing audits all rolled into one 
comprehensive package." 

Here's how it would work: 
1) A pre-check will be made by 

ONTARIO — The Private Family 
Visiting Program at the Prison for 
Women began November 20, with 
the first visit between an inmate and 
her husband and daughter. The 
Prison for Women is the second in-
stitution in the Ontario Region to 
have the program. (Millhaven was 
the first — at this time last year.) 

For their visits, inmates use a 
permanent two bedroom bungalow 
with a full basement located just 
inside the sally port. It has stood for 
some years in another part of the 
yard and has had a variety of uses 
including arts and crafts, office 
space and a canteen for family days. 
Originally it had no basement but a 
basement was excavated at the new 
site and now contains a laundry 
room, furnace room and a recrea-
tion room complete with TV and  

wardens of institutions from a set of 
check lists or guidelines provided by 
NHQ. This pre-audit will be sent to 
regional management. 

2) There will then be a more for-
mal annual inspection by regional 
managers. 

3) Final stage will be a follow-up 
by the Branch's auditors to check 
progress. 

Many regions more or less 
follow this procedure now, he says, 
so "we are not exactly inventing the 
wheel. And it won't happen over 
night. However, we do think there'll 
be a lot of advantages. For example, 
one comprehensive audit is easier 
than various separate ones." 

ping-pong table. In addition to the 
usual amenities, the building con-
tains two stereo sets — one in the 
living room and one in the recrea-
tion room. These were donated by 
the Salvation Army and the 
Elizabeth Fry Society of Kingston. 

To date 12 applications have 
been received from inmates, in-
cluding six which involve family 
members other than the husband. 
Because of the nature of the popula-
tion, the program at the women's 
institution will probably be more 
"family" oriented than at the male 
institutions and will involve parents, 
brothers and sisters, and small 
children. The same regulations 
apply as at the other institutions 
across the country and if the 
experience at Millhaven is any in-
dication, the PFW program should 
be very successful. 
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A single candle was lit in memory of Chaplain General Paul Crosby at a special 
ceremony where Mrs. Dora Crosby received a Commissioner's Citation for 
Meritorious Service on behalf of her husband, Paul Crosby. Senior Deputy Commis-
sioner Roma Bertrand made the presentation on behalf of Commissioner 

Yeomans. 

Paul Crosby 

National CAC Conference 
• From page 1 

— Drumheller warden — 

• From page 1 

Have you seen? 
Amendments to directives published from October 19 to November 19, 1981. 

No 38 	Published: Table of contents dated 1981-10-30 
Revoked: CD 103 Types of Institutions dated 

1974-10-04 
Revoked: CD 112 Emergency Measure Plan- 

ning dated 1973-05-07 
Revoked: CD 177 Policy on Methods of Trans-

porting Inmate dated 1978-09-15 
replaced by new DI 701 

Published: CD 103 Security Classifications of 
Institutions dated 1981-10-30 

Published: CD 112 Planning for External Emer- 
gencies dated 1981-10-30 

No 39 	Published: Table of contents dated 1981-11-13 
Revoked: CD 161 Metric Conversion dated 

1978-12-15 replaced by new DI 611 
dated 1981-11-13 

Published: CD 142 Orientation Program for 
Non-CX Staff dated 1981-11-13 

Table of contents dated 1981-10-30 

Table of contents dated 1981-10-30 

Table of contents dated 1981-10-30 

Published: Table of contents dated 1981-10-30 
Revoked: CD 112 Emergency Measures Plan-

ning dated 1973-05-07 
Revoked: CD 177 Policy on Methods of Trans-

porting Inmates dated 1978-09-15 
replaced by new DI 701 dated 
1981-10-30 

Revoked: DI 701 Procedures for Transportation 
of Inmates dated 1978-12-08 

Published: CD 112 Planning for External 
Emergencies dated 1981-10-30 

Published: DI 701 Procedures for Transportation 
of Inmates dated 1981-10-30 re- 
places CD 177 

No 72 	Published: Table of contents dated 1981-11-13 
Revoked: DI 714 The Use of Force and Fire- 

arms dated 1980-08-29 Retain 
Annex A - B dated 1980-08-29 

Published: Dl 714 The Use of Force and Fire- 
arms dated 1981-11-13 

600 	No 10 	Published: Table of contents dated 1981-11-13 
Published: DI 611 Metric Conversion dated 

1981-11-13 replaces CD 161 

For more information, please contact Lilas Patenaude, at 995-6542. 

300 	No 10 

800 	No 11 

1200 	No 3 

Security 
Manual 	No 71 

Published: 

Published: 

Published: 

Security 
Man ual  

SERIES NUMBER DIRECTIVES 

100 

100 

Among the recommendations the CAC executive will consider in 
January for eventual submission to the CSC are the following: 
• (Québec Region) The CSC should ensure that temporary 
absences aren't reduced "under the guise of a shortage of manpower 
or a lack of funds." 
• (Prairies Region) The CSC should consider wage disparity based 
on regional living costs. 
• (Atlantic Region) The national CAC executive should support the 
Atlantic Region in its opposition to construction of a super-maximum 
security institution at Renous, N.B. 
• (Ontario Region) The CSC should place a higher priority on pre-
release programs. 

The Commissioner talks with the new CAC chairperson, Father William 
Irwin 
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By Rev. Ronald Nash 
Regional Chaplain (Ontario) 

The untimely death, October 22, of 
the Correctional Service's Chaplain 
General, Paul Crosby, at the age of 
44, was indeed a sad loss to all who 
knew him. 

A Maritimer, Paul spent his early 
years in Nova Scotia, leaving for the 
first time to come to Kingston as a 
young soldier to be an apprentice in 
the Royal Canadian Corps of 
Signals. After completing his 
military service, Paul returned to 
Nova Scotia to study at Acadia 
University where he obtained his BA 
degree in philosophy, his Bachelor 
of Divinity and also his Masters in 
Theology. 

While at Acadia, he developed a 
keen interest in clinical pastoral 
training and later qualified as a 
supervisor of clinical pastoral educa-
tion. A prolific reader, he was con-
stantly seeking new challenges and 
at the time of his death, Paul was 
close to completing a PhD from the 
University of Ottawa. 

Paul returned to Kingston in 
1966 to become a Chaplain intern. 
After some parish work, he became 
Chaplain at Springhill in 1968 
where he was one of the architects 
of Canada's first therapeutic prison 
communities. He also initiated 
clinical pastoral training for federal 
chaplains and was a pioneer in the 
field of the use of volunteers in 
prisons. Paul also had a lot of elec- 

In his remarks, the new warden 
said that all the staff at Drumheller 
had a very difficult task to perform 
because meeting the day to day 
problems of a correctional institution 
was no easy job. However, - if we 
pool our resources as a team and 
work together, Drumheller will be 
an institution we can all take 
personal pride  in  

Drumheller has had four 
wardens since it opened in 1967: 
Pierre Jutras, Ernie Noel, Tony 
Frank, Dan Weir. and now Dan 
Kane. 

Warden Kane is well known in 
Drumheller. He sta rted his career 
there as a vice-principal and super-
visor of education at Drumheller's  

tronic experience which he put to 
good use when he initiated video 
tape recording as a training tool for 
chaplains, inmates and volunteers. 

In 1975 he was asked to go to 
NHQ to design and implement 
training programs for chaplains, a 
task very dear to his heart. Paul 
earned the respect and the con-
fidence of his colleagues and of the 
academic community for the quality 
and calibre of his training program. 

In the past two years, Paul filled 
the dual role of acting chaplain 
general and training coordinator 
during the most difficult period in 
the history of the chaplaincy. He 
steered the Task Force on chaplain-
cy through many difficult decisions 
while maintaining his own integrity 
and beliefs. 

To see Paul Crosby as intellec-
tual, administrator and the tireless 
work-horse of chaplaincy is but the 
framework of the man. Most of us 
will remember Paul for his warmth 
as an individual and his concern for 
people. One friend has described 
him as "earthy," and indeed he was. 
He did not regard religion as an 
abstract belief but as an existential 
experience to be applied and 
challenged in the light of one's 
human strengths and weaknesses. 
The struggle for authenticity was 
both inevitable and eternal. Perhaps 
above all else, Paul strove towards 
authenticity in both himself and in 
those whom he encountered. 

We shall miss him. 

Hilltop school. In 1976, he went to 
Saskatchewan Penitentiary as assis-
tant warden, education and training 
and a year later became assistant 
warden, socialization at that 
penitentiary. In 1979 he applied for 
education leave and in 1980 was 
the proud possessor of a Master of 
Public Administration from Queen's 
University in Kingston. Ontario. 
After completing his studies he went 
to Regional Headquarters (Ontario) 
as executive assistant to Regional 
Director General ,  Art Trono. This 
summer he took over at Drumheller 
as warden while former warden, 
Dan Weir, transferred to Ottawa as 
director ,  policy and procedures at 
Offender Programs Branch. 

Higher costs 
Statistical information projected 

for 1982-83 on the costs of in-
carceration and administering 
sentences for all offenders surprised 
delegates. In 1982-83 dollars, the 
cost is projected to be $27,665 per 
offender when averaged for all 
.offenders, including those on 
parole, the commissioner said. That 
meant costs as high as $45,000 to 
$48,000 per year for those in max-
imum. In one chart on overtime 
costs, Yeomans explained that the 
Service's overtime budget of $19 
million for 1981-82 was increasing 
far too fast and had to be brought 
into line immediately. A study on 
overtime costs was done by Irving 
Kulik, a special advisor in Policy, 
Planning and Administration 
Branch, and the institutions were 
instructed to cut back on such over-
time areas as escorted temporary 
absences and training. The Com-
missioner admitted the temporary 
measures were unfortunate but 
necessary. He hoped the situation 
would be back to normal by 
January . . 

He told delegates the CSC's 
operational and strategic planning 
staff constitute "probably one of the 
best planning groups in the Govern-
ment of Canada," listing as planning 
priorities the precise control of 
resources, full employment for able-
bodied inmates and a better inmate 
incentive system, improved pro-
fitability for CORCAN, better staff 
training, the new accommodation 
plan, specialized programs for 
inmates and accreditation. He said 
the new recruit training program is 
"superb — the best in the world." 

Separate employer status for the 
CSC is still under negotiation and 
study, Yeomans said. He noted that 
every administrative change 
necessary except for the pension 
provisions for staff, could be done 
within a period of two to four 
months. He said changes necessary 
in the pension provision could take 
anywhere from two to six years 
because of required legislative 
changes. "We're all working on this 
right now." 

There were several panel discus-
sions including one centred on 
mandatory supervision, which 
brought panelists Graham Stewart 
and Elmer Pittman in opposing 
positions to Dr. Joan Nuffield and 
Dru Allen. Stewart is executive 
director. John Howard Society of 
Kingston; Pittman, an ex-inmate; 
Nuffield, a policy analyst with the 
Solicitor General Secretariat, and; 
Allen the chief, community release, 
offender programs. 

Dr. Nuffield, who co-authored 
reports on mandatory supervision 
and conditional release for the 
minister, suggested improvements 
to the existing arrangement 
particularly aimed at identifying 
potentially dangerous offenders to 
better protect the public but did not 
rule out the continuing need for 
mandatory supervision. On the 
other hand, Stewart called for its 
removal. "If 60 to 65 per cent of 
those released on MS are suc-
cessful, then why weren't they 
released on parole in the first 
place?" he asked. He used results 
of other studies which contended 
that this program compounds an 
offender's problems following 
release, thus increasing the potential 
for trouble in society. 

Jim 	Atkinson, 	Kingston 
Penitentiary CAC representative, 
said "64 per cent isn't good enough 
for the people of Canada," and 
suggested "graduations" in the level 

of supervision to create a "ramping 
situation" for the inmate to ease 
himself back into the society. Atkin-
son noted that good-paying jobs in 
mining camps were ideal for some 
inmates to bankroll enough cash to 
return to the community — -but 
there are no CSC supervisors out 
there." 

Allen countered that remote 

area supervision is currently under 
development through exchange of 
service agreements with the pro-
vinces. "Sometimes the supervision 
is carried out by voluntary groups 
and we are encouraging private 
sector agencies in the north to 
participate where there might not be 
an actual agreement with the 
province." 
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