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Happy 
New Year!  

Stop the press news! 

Deputy commissioner Quebec retires 
QUEBEC — Jean-Paul Dugas, deputy commissioner Quebcc 

region since 1979, retired Dec. 6. He is succeeded by Jean-Claude 
Perron, executive officer since 1981. Watch for photos and story 

Jan. 30. 

JAN  *di  iz 

BIBLIOTHÈQUÉ. 
MINISTÈRE  DU .50:11CIIEUR NÉR'AL 

ô. 

Members of the Organizational Revievv Task Force, from left, Doug Borrowman, 
Kathy Shaw, chairperson Cliff Scott, Bonnie Blasko and John Aucoin, say if you 
have questions about the reorganization speak with your supervisor. 

NHQ — The main thrust of CSC's 
new organizational plan is that the 

Service could manage its human 

and financial resources better, if 
institutional and parole office heads 
had the authority to make their own 
decisions, Cliff Scott, chairperson 
of the Organizational Review Task 
Force told Let's Talk in an interview. 

"The 1984 Carson Report dis-
covered that line managers every-
where felt henpecked by NHQ," 
he said. 

The commissioner is now com-
mitted to giving the field administra-
tors their lead, and as a result, 

fi "managers will have to manage." 

They will have the necessary 
authority — but they will be held 

accountable for their decisions and 

2 their management of resources. 
Many of the controls imposed by 

NHQ which tied the hands of line 

managers have already been or are 
being removed. Scott noted that 
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Committee last October, and its 
recommendations were approved, 
paving the way for the institutional 
and district office phase which is 
going on now. SMC was scheduled 
to look at the general organizational 
design Dec. 10. "We hope to have 
the final phase — the detailed 
organizational design for every 

by constraints regarding the deploy-
ment of personnel, and by Com-
missioner's Directives and functional 
instructions that increasingly pre-
scribe not only what to do, but 
direct how to do it. We feel that 
the time has come to give wardens 
more authority and allow them to 

Correctional careers 
honored in Prairies 

threat to your well being in order 
to ensure the public's safety and 
security." 

The Corrections Exemplary 
PRAIRIES — The wide variety of Service Medal was created in 1984 
career opportunities available in the by the Government of Canada to 
Service was revealed when 20 CSC recognize the special obligations 
staff from the Prairie region saw and hazardous conditions of service 
their abilities and long-service of those peace officers whose duties 
honored by their respective lieu- bring them in daily contact with 
tenant-governors. Many of them offenders in Canadian corrections. 
had joined CSC as guards. Peace officers with 20 years or 

Staff receiving medals were told more of service in federal or pro-
that citizens owe them a debt of vincial jails or in parole or probation 
gratitude because, "You have services are eligible for the award. 
chosen careers that pose a constant 

Why it's needed, 
what's involved, and 
how it affects you 

By Helen Gooderham 
Communications, NHQ 

NHQ — CSC staff already know 
there's a major reorganization in 
the works right now, and that it 
involves an important shift in 
decision-making authority from NHQ 
to the wardens and parole office 
directors. 

Your supervisor has been 
instructed to keep you informed. 
This is very much in keeping with 
CSC's policy of putting the onus of 
responsibility to communicate on 
line managers. However, as seems 
inevitable in situations such as this, 
rumors have been flying. Many of 
you may be wondering why a 
reorganization was necessary and 
what's behind it, and what you can 
expect from it. 

To find out, Let's Talk inter-
viewed Cliff Scott, who was 
loaned to CSC from Treasury 
Board. Scott heads the five-person 
Organizational Review Task  Forte  
set up by Commissioner LeBlanc 
in June, 1985 to prepare a reorgani-
zation of NHQ-RHQ roles. 

The Task Force had its report 
ready for the Senior Management 

by John Vandoremalen 
Chief Publications, NHQ 

NHQ — Let managers manage, 
that's the common theme of three 
major studies conducted on the 
Service during the past year. "Insti-
tutional management and line staff 
must be allowed to take initiatives, 
to make decisions and to exercise 
discretion" said Jim Vantour in 
his report, Murders and Assaults in 
the Ontario Region completed in 

May, 1984. 
"We observed wardens and 

superintendents with little actual 
authority and no perceived authority 
to manage their institutions. Institu-
tional authority has been usurped 
by regional and national functional 
managers assuming line roles; by 
functional budgeting systems; by 
limited input into staff selection; 

John Carson, chairperson of the 

committee that produced the 1984 
Carson Report. 

NHQ/RHQ branch in the Service 
— ready by Mar. 31," says Scott. 

Why a reorganization? 
A number of factors pointed to a 

major overhaul in CSC, Scott 
noted. There was the Carson 
Report of November 1984 and there 

— continued on page 2 

truly coordinate and lead the insti-
tution," echoes the. Report of the 
Advisory Committee to the Solicitor 
General of Canada on the Manage-
ment of Correctional Institutions, 
tabled November 30, 1984. 

— continued on page 4 

many departments, not just CSC, 
can be more rigid in imposing 
control than central agencies such 
as Treasury Board require. 

Under the Task Force's proposed 
new plan, approved by Senior 
Management Committee Oct. 22, 
1985, NHQ will make policy, and 
provide assistance and advice — 
when asked for it — but frontline 
administrators will make their own 
decisions. They will be expected to 
interpret NHQ policies in the 
context of their own facility, as 
they see fit according to the cir-
cumstances facing them. If they 
make poor decisions, they will be 
held accountable for them and 
expected to explain their actions 

to their regional deputy commis-
sioners. 

However, the fact is, it's the field 
administrators who will be making 
the crucial, on-the-spot decisions 
now," Scott emphasized. 

20 receive Correctional 
Exemplary Service 
medals 

Story and photos on page 3 

"Let managers  manage!" 

Field administrators to 
make the decisions now 

Came. Correctional Service 	Service correctionnel 
Canada 	 Canada 1+ 



Roger Theriault, CX officer, Dorchester Penitentiary, accepts trophy from Warden Hank Neufeld. RHO Atlantic Security 

sponsors the trophy which is awarded each year w the CSC staff from the Atlantic Region who participated in the Maritime 

Police Combat Championship and fired a high score. Firing a revolver from 7, 15, 25, and 50 metres, Theriault's score 

was 1428 out of a possible 1500 points. 

Atlantic's 1985 shooting season 

Criminal Justice Association 
sponsors seminar next month 
The Canadian Criminal Justice Association will be sponsoring a two-
day seminar in Toronto, Feb. 19 and 20. Called "New Partnership: 
Corrections and Private Enterprise", it will focus on four main themes 
— The potentials and limitations of private enterprise to deliver programs, 
the politics and ethics of "for profit" correctional programs, private 
enterprise and inmate employment, and private enterprise, corrections 
and the voluntary sector. For further information write to W.W. (Bill) 
Zarchikoff, WJS Conference Group, P.O. Box 253, Maple Ridge, BC, 
V2X 7G1, or call (604) 463-7047 or (604) 463-7355. 
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and Buctouche, New Brunswick, 	Pistol Association fall barbecue 
and Springhill Institution." 	match in Houlton, Maine, he left 

with a new Ruger Security Six .357 
Roger Theriault, CX2 — Dor- Magnum revolver. 

chester Penitentiary, was top cor- 	Jim MacLeod, CX4 — Dor- 
rectional officer again last year. 	chester Penitentiary, placed first 
He took the RHQ Security trophy in the Saint John Police Department 
at the Maritime Police Combat 	competition. This was a unique 
Championship held in Buctouche, 	match where officers were required 
NB. In this competition Theriault 	to fire Service Rifle, Revolver and 
also placed first in the expert clas- 	Shotgun over ranges varying from 
sification for which he received a 	7 to 200 metres. MacLeod's score 
trophy and a Winchester shotgun. 	was 1014 points out of a possible 
At the International Police Combat 	1080. 

ATLANTIC — As 1986 sets  under-
way, Floyd Rushton, Security, 
RHQ, Atlantic, takes a look back 
at the 1985 shooting season. "It 
was an active one for CSC staff in 
the Atlantic Region," he reports, 
"with approximately 20 regular 
shooters participating in competi-
tions between January 31 and 
October 2 and a number of trophies, 
plaques, and prizes going to CSC 
staff for their marksman abilities. 
Locations ranged from Houlton and 
Oldtown, Maine, USA to Saint John 

— continued from page 1 

was also the arrival of a new corn-
missioner in February 1985 with a 
mandate from a new government in 
power. The new Conservative 
government subsequently announced 
in their Spring 1985 budget, a 15,000 
person-year reduction in the public 
service over the next five years. 
The impact of this and the govern 
ment's intention to bring spending 
under control, prompted the new 
commissioner to move rapidly with 
implementation of the Carson 
Report. 

Within CSC, the offender popu-
lation was also growing rapidly, 
resulting in double-bunking and the 
problem of providing more accom-
modation. And, there was the input 
from the Ingstrup Task Force set 
up in 1984 to look at CSC corporate 
management style. 

All these various pressures faced 
Commissioner LeBlanc when he 
arrived at CSC. They indicated 
"change" on the policy barometer 
and a significant swing of the pen-
dulum from NHQ to the field. 

Plenty of consultation  
Let me emphasize, added Scott, 

that the Task Force has bent back-
ward to consult with management 
and staff. We took our questions 
and concerns across the country 
and interviewed some 243 people 
before preparing the reorganization 
plan. 

The Senior Management Corn-
mittee (which now consists of five 
regional deputy commissioners and 
the commissioner and the senior 
deputy commissioner from NHQ), 
accepted all our recommendations 
— basically with few changes. I think 
that means that what our report 
asked for was well accepted across 
the Service." 

Financial down-sizing?  
"I don't see any major down-

sizing of financial resources, other 
than those already announced, but 
there may be some pressures to 
privatize our operations when we 
can, and to be more efficient so we 
can throw resources back into our 
deficit, or possibly move them into 
other areas that need money." 

The Task Force believes there 
should be an open exchange of 
financial information among CSC's 
managers so that if funds are lapsed 
in one area, they can be diverted to 
another functional area. Previously, 
wardens were constrained from 
transfering funds from one function 
to another, and managers were 
often unaware of each other's 
financial status or needs. The net 
result Service-wide was that we 
would end up seeking supple-
mentary funds from Treasury Board 
while lapsing significant funds at 
year-end. 

Cutbacks in PYs  
What will all these changes mean 

for staff? Scott says the new organi- 

zation plan is not expected to result 
in layoffs but that some staff may 
be declared surplus by April. "We 
expect other jobs will be found for 
them in almost all cases." Retraining 
and relocation will also be offered to 
employees displaced by the changes. 
(See detailed article "Government 
assists surplus, laid-off workers" 
which appeared in the December 
15, 1985 issue of Let's Talk.) 

Talk to your supervisor 
about the changes 

The Task Force chairperson 
also emphasized that by now all 
staff should have been briefed by 
their supervisors about how the 
new organization plan will affect 
them. Commissioner LeBlanc has 
asked all branch heads, and regional 
and institutional management to 
pass along information as they 
receive it so that all staff will know 
what to expect. 

If you feel you're not sure how 
this reorganization will affect you, 
ask your supervisor for more details. 
Don't make drastic, sudden career 
decisions because you fear you may 
be declared surplus. Careful plan-
ning and consideration of all your 
options should be the order of the 
day. Talk to your supervisor first. 
Your Personnel officer will also 
give you information on what bene-
fits you can expect from the 
government's program to assist 
surplus employees and the time 
frarnes involved. 

Briefly 
Leaflet published to dispel fear of AIDS 
To dispel fear of Acquired Immunodeficiency Syndrome (AIDS), Health 
and Welfare Canada's Laboratory Centre for Disease Control, in cooper-
ation with the National Advisory Committee on AIDS, has produced a 
leaflet called AIDS in Canada: What You Should Know, says the November 
issue of Intracom, the department's staff newspaper. The leaflet lists the 
symptoms of this serious malady and the life-threatening illnesses con-
tracted by AIDS patients. The question of a cure is addre_ssed and precau-
tions to prevent its spread are recommended. It also outlines what is being 
done in Canada to deal with the problem. The lntracom article lists the 
following numbers to call for more information or assistance: Montreal — 
AIDS Resource Committee (514) 937-75%; Toronto — AIDS Committee 
(416) 926-1626; Vancouver — AIDS Committee (604) 687-2437. For copies 
of the leaflet, contact Kim Elmslie, AIDS Program Coordinator, National 
Advisory Committee on AIDS, c/o Laboratory Centre for Disease Control, 
Health and Welfare Canada, Ottawa, K IA  0L2. Telephone — (613) 990-8972. 

Study profiles "average" criminal 
Criminals are overwhelmingly young and male. They also tend to be short, 
not overly bright city-dwellers whose muscles are better developed than 
their consciences, two Harvard professors say. "There is no 'crime gene,' 
and so there is no such thing as a 'born criminal,' but some traits that are to 
a degree heritable, such as intelligence and temperament, affect to some 
extent the likelihood that individuals will engage in criminal activities," write 
James Wilson and Richard Hernstein in recently published Crime 
Human Nature. The criminal conscience, they believe, may be one of the 
best targets for trying to make streets safer. Unlike other deterrent factors 
such as police, family disapproval and the courts, the conscience is always 
at the scene of the crime. That is, if the criminal has one, and most do, their 
studies find. 

Golden handshake: final program results 
The second and final phase of the federal government's Voluntary Early 
Retirement Incentive Program for senior public servants has attracted 
205 additional applications. Assuming all 205 applications meet program 
requirements, a total of 535 people will retire as a result of the incentive 
program. Treasury Board President Robert de Cotret announced the 
program results in a presentation to a Montreal management forum attended 
by professions from the Province of Quebec. 

Not a New Year's baby, but one of CSC's newest babies, month-old Lauren 
Cunningham dropped into NHO to see what kind of vvork Dad does. She vyas 
quite undisturbed when we asked her to pose vvith parents Cathy and Don. Don 
Cunningham is an analyst vvith Community Resources and Special Projects, 
NHO. 

NHCI-RHQ reorganization 
in full swing 



Alberta's Lieutenant-Governor, Helen Hunley, is surrounded by CSC Prairie region staff vvho received 
exemplary service medals from her. The medalists are, from left — Ed Witzke, Edmonton Institution; Bob 
Fisher, Bowden Institution; Ray Sass, Edmonton Institution; Dan Shupenia, Bowden Institution; Denis 
Augert, Edmonton Institution; Ivan Moxness, RHO; Lieutenant-Governor Helen Hunley; Art Steedsman, 
Edmonton Institution; Charles Fremont, Saskatchewan Farm; George Buys, Grierson Centre; Roy Thomas, 
Rockwood Institution; Doug Garson, Bowden Institution; Grant Spiro, Calgary Parole Office; Stan Schneider, 
RHO; and Bob Benner, Edmonton Institution, who received his medal in Ottawa in 1984. 

Prairie region Exemplary service medal recipients pose with Deputy Commissioner, Prairies, Jim Phelps. 
From left, Jan Jongstra, Rockwood; Marcel LeBlanc, Stan Hickey, Stony Mountain; Jim Phelps, -  Steve Belle, 
Winnipeg Parole Office; Sepp Tschierschwitz, Saskatchewan Farm; Thomas Robinson, Stony Mountain; 
Russ Muth, Winnipeg Parole Office. 

Rewarding 
careers 
How three guards moved up 

By Linda Lee 
Regional Manager, Communications 
RHQ Prairies 
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13 receive medals in Edmonton 
"What you do 
is important" 

By Linda Lee 
Regional Manager, Communications 
RHQ Prairies 

PRAIRIES — The "opportunities 
model" takes on new meaning for 
anyone scanning the careers of 13 
correctional staff from Alberta and 
Saskatchewan honored in Edmonton 
in October for "exemplary service." 

Alberta's Lieutenant-Governor, 
Helen Hunley, presented the Cor-
rectional Exemplary Service medals 
on behalf of Governor-General 
Jeanne Sauvé. 

Mrs. Hunley, a former Solicitor 
General of Alberta, thanked all the 
recipients "on behalf of the people," 
and expressed appreciation for 
employees "who go the extra mile. 
What you do is important," she 
said. 

Here are new medalists:  
Denis Augert, who joined the 

Service in 1965 as a visits and cor-
respondence officer at Manitoba 
Penitentiary in Stony Mountain, is 
now assistant warden, administra-
tion at Edmonton Institution. 

George Buys, who started as 
a guard, grade one in 1960 at Mani-
toba Penitentiary, is now supervisor  

at Grierson Centre in Edmonton. 
Bob Fisher, who began his 

career as a guard in 1955 at Bowden 
Institution, then a provincial facility, 
is now arts and crafts instructor at 
Bowden Institution (See box page 4). 

Charles Fremont, who began 
work as a guard, grade one at 

Saskatchewan Penitentiary in Prince 
Albert in 1956, is now assistant farm 
manager at Saskatchewan Farm 
Institution in Prince Albert, Sask. 

Doug Garson, who joined the 
Service as a guard, grade one at 
Saskatchewan Penitentiary in 1961, 
is now staff training officer at 

Bowden Institution. 
Ivan Moxness, who started as 

a guard, grade one at Saskatchewan 
Penitentiary, is now a staffing officer 
at Regional Headquarters in Sas-
katoon. 

Ray Sass, who started at Sas-
katchewan Penitentiary in 1964 as a  

correctional officer, is now assistant 
warden of education and employ-
ment at Edmonton Institution. 

Stan Schneider, who corn-
menced work as a guard, grade one 
at Saskatchewan Penitentiary in 
1962, is now part of the National 
CX recruitment team, working out 
of Saskatoon. 

Dan Shupenia, who joined the 
Service as a guard, grade one at 
Manitoba Penitentiary in 1961, is 
now internal preventive security 
officer at Bowden Institution in 
Alberta. 

Grant Spiro, who started as a 
parole officer in Calgary in 1963, is 
now district director of parole for 
southern Alberta. 

Art Steedsman, who began 
work as a guard, grade one at 
Saskatchewan Penitentiary in 1955, 
is now assistant warden, administra-
tion at Edmonton Institution. (See 
box page 4.) 

Roy Thomas, who joined the 
Service as a correctional officer at 
Manitoba Penitentiary in 1960, 
retired earlier this year as food 
services supervisor at Rockwood 
Institution, the minimum-security 
farm in Stony Mountain. 

Ed Witzke, who started as a 
bookkeeper at Manitoba Penitentiary 
in 1965, is now assistant warden, 
finance at Edmonton Institution in 
Alberta. 

Seven Exemplary Medals presented in Winnipeg 
PRAIRIES — Seven CSC staff 
were honored in Winnipeg in Octo-
ber at a special reception in Gov-
ernment House hosted by Mani-
toba's Lieutenant-Governor Pearl 
McGonigal. Community Services 
Minister Muriel Smith represented 
the province of Manitoba and 
James Phelps, CSC's deputy 
commissioner, Prairies, represented 
the federal government. 

Deputy Commissioner Phelps 
explained that the medal's design of 
a crossed torch and key incorpor-
ates the ideals of hope and security, 
the dual tasks of correctional staff. 

Mrs. Smith reported that Mani-
toba continues to move towards a 
broader range of alternatives to 
incarceration for offenders. 

"However, I underscore the 
continuing need for dedicated and 
caring peace officers to maintain 
the best interests of the public, while 
ensuring that justice is served in 
a fair and compassionate manner." 

CSC medal 
recipients were: 

Steve Belle, a Winnipeg parole 
officer, joined the Correctional 

Service of Canada in 1964 as an 
inmate training officer at the Stony 
Mountain Penitentiary. He is a 

registered psychologist, recognized 
for his extensive work with difficult 
cases, particularly involving mentally 

ill offenders. 
Al Hickey, supervisor of visits 

and correspondence at Stony 

Mountain Institution, joined the 
Service in 1955 as a guard at the 
then Manitoba Penitentiary. He has 
developed highly successful volun-
teer and family visit programs at the 
institution. (See box below.) 

Jan Jongstra, a living unit officer 
at Rockwood Institution, a minimum-
security farm operation, joined the 
Correctional Service in 1957 as a 
guard at Manitoba Penitentiary. 

Marcel Leblanc, recreation 
specialist at Stony Mountain Peni-
tentiary, joined CSC in 1964 as a 
guard at that institution. 

Russ Muth, a Winnipeg parole 
officer, joined the Service in 1964 as 
a sentence administrator at Mani-
toba Penitentiary. 

Thomas Lloyd Robinson is a 
senior correctional officer at the 
Stony Mountain Penitentiary, where 
he has served since 1964. 

Sepp Tschierschwitz, warden-
designate of Edmonton Institution, 
and currently superintendent of 
Saskatchewan Farm Institution in 
Prince Albert, joined CSC in 1962 
as a health care officer at Stony 
Mountain Penitentiary. 

Five provincial staff were also 
honored. 

Three CSC staff from the 
Prairies can look back over 
30 years of service to reward-
ing — if demanding — cor-
rectional careers. All of them 
started as guards, grade one, 

suffered from burnout at one 
time or another, and all 
received Correctional Exem-
plary Service medals, plus 
their 30-year-service bar, at 
ceremonies in October. 

Al Hickey, Stony 
Mountain Institution 

Al Hickey started his correc-
tions career in 1955 as a guard, 
grade one at what was then Mani-
toba Penitentiary in Stony Mountain. 
At the time he was working for 
Manitoba Hydro as a maintenance 
machine operator. But the job 
entailed a lot of travel, and the 
newly-married Hickey wanted 
something that would let him stay 
home more. 

The first years did not go well. 
"After a year I detested it. I didn't 
like the inactivity of sitting in a 
tower. In those days inmates only 
spoke to ask a question, staff to 
give an order." But he stuck. 

After about five years, and fol-
lowing successful completion of a 
two-month career planning course 

at Kingston, Hickey accepted the 
job of guard, censor clerk in the 
visits and correspondence area. 
For the first time he found himself 
working with people, both inmates 
and their visitors. 

This was followed in 1965 by 
another promotion to visits and 
correspondence clerk, and in 1967 
by promotion to his current position 
as supervisor of visits and corres-
pondence. 

Hickey has practically "written 
the book" on Visits and Corres-
pondence. He explained that his 
supervisor at Manitoba Hydro told 
him that "if you want to enjoy a 
job, try to make yourself as useful 
as possible." He has tried to follow 
that advice. As a result he has 
developed a volunteer program at 
Stony Mountain that has been a 
model for other institutions, includ- 

ing a successful family visiting 
program. 

"I wouldn't understand people, 
or life in general, as well as 1 do if 
I hadn't worked here." 

A successful graduate of a three-
year correspondence course in 
Corrections offered by McMaster 
University, Hickey credits that 
course with keeping him in the 
Service at the half-way point. "Prior 
to that, when an inmate came at 
me screaming, I screamed back. 
Afterwards, I realized the inmates 
weren't attacking me personally; 
they were screaming at Authority 
— their father, the teacher, the 
police, whomever. Instead of 
screaming back, I started sitting 
down and listening to them. That's 
made the difference." 

— continued on page 4 
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Art Steedsman, 
Edmonton Institution  

Art Steedsman was home in 
Smeaton, Saskatchewan on a 
fire layoff from the BC lumber-
camps when a friend of the family 
suggested he put in an application 
for a job at "The Pen" — Saskat-
chewan Penitentiary in Prince 
Albert, 60 miles away. 

Art took him up on it and was 
hired as a guard, grade one. In 
January, 1954 he caught a bus in 
Smeaton at 40 0  below (that 
unforgetable point where Celsius 
and Fahrenheit scales meet) to 
go to Prince Albert. After two 
days orientation, he was handed 
the keys and directed to his 
range. 

Along with about a dozen 
other single officers, Steedsman 
shared living quarters on the 
third floor of the penitentiary, 
above the main gate. In exchange 
for the room, the officers provided 
escorts to the railway or bus 
stations for newly-released 
inmates. They paid for all meals 
— 304 a shot. 

Over the years, Steedsman 
gradually moved up the security 
ladder. In 1962 he was promoted 
to a guard, grade two, followed 
in 1964 by a promotion to keeper. 
Only 32, he didn't see much 
potential for advancement at 
Sask. Pen. so in 1968 he took a 
voluntary demotion to CX5 at 
the newly-opened Drumheller 
Institution. "I wanted the expe-
rience of helping to open a new 
institution, of working with 
young offenders, of implementing 
the living unit concept." 

He wasn't finished with new 
experiences. In 1972 he trans-
ferred to a position as supervising 
counsellor at Grierson Com-
munity Correctional Centre in 
Edmonton. In 1975, he accepted 
an appointment as assistant 
warden, security at Joyceville 
Institution in Ontario. Two years 
later he transferred to a similar 
position at the not-yet constructed 
Edmonton Institution in Alberta, 
the position he still holds. His 
wealth of experience at all levels 
of security, and his knowledge of 
the living unit concept, enabled 
him to make a valuable contribu-
tion to opening the first maximum-
security living unit institution in 
Canada. 

"It's been a good career. I 
would do it all again, the same 
way. At one point or another, 
I've felt burnt out, but you learn 
to live with it... 

"You learn not to take the job 
home because you still have a 
family who needs you. You have 
to remember to communicate. 
You also have to learn to dele-
gate." 

Bob Fisher, Bowden 
Institution 

Bob Fisher's brother, Leslie, 
convinced him to try corrections. 
In his early twenties, Bob was a 
successful salesman with a 
chocolate bar company. But 
when he and his wife had a son, 
Bob had visions of the child 
growing up without him. 

Leslie had joined the provin-
cial correctional service a couple 

of years before, and suggested 
Bob try it too so Bob joined as a 
guard in the juvenille branch at 
Bowden Institution. 

The first few months weren't 
that great. Mrs. Fisher and their 
little boy continued to live in 
Calgary. Bob worked his shift of 
11 straight days, then headed to 
Calgary for three days off. When 
he got home each time, he'd be 
determined he wasn't going 
back. But by the third day, he'd 
be rested and ready to head for 
Bowden. It got better when his 
family moved to nearby Innisfail. 

Fisher couldn't see himself 
staying in security, giving orders. 
"In those days, you were like a 
little corporal." He decided to 
take an extension course in arts 
and crafts, and in 1957 graduated 
from the fine arts program of the 
Calgary College of Arts. 

When the carpenter who 
taught shop in Bowden left, Bob 
took over and started to develop 
the program. Eventually, in 1970, 
Bowden switched from a juvenile 
to an adult facility. Fisher con-
tinued at Bowden, working with 
the adults, but he had fond 
memories of working with the 
kids. 

"There is more challenge, 
and more opportunity for change 
with the juveniles. Most of them 
had worked their way through 
the system by the time they got 
to Bowden. They were very 
suspicious of what they called 
'head games,' so it was difficult 
to draw them out in a formal 
counselling process. 

"But I could sit down beside 
them with a piece of leather and 
some tools and start talking 
about what I was doing, and 
pretty soon we were talking 
about lots of things, including 
what was bothering them. 

"With adults, you can do the 
same thing to a point. But by the 
time a fellow is 35 or 40, his life 
style is chosen. Change, if it 
comes, comes at his decision. 
There isn't much you can do to 
help." 

When Bowden became a 
federal institution in 1974, Fisher 
stayed on. 

It didn't help when they 
moved his shop area from the 
basement of the main building to 
an old hangar full of sparrows. 
He ordered a hard hat and over-
alls. "The smell was awful... But 
after about a month of saws 
humming and dust flying, the 
sparrows moved out." 

Not just the immediate work 
environment changed. So did 
federal corrections. "Things 
progressed." Today Fisher has 
about 115 inmates signed up for 
the arts and crafts program. At 
any one time, he has 25 to 30 
inmates working in the shop. At 
present he is looking forward to 
moving into the new shop that is 
part of Bowden's reconstruction, 
and which he has helped to design. 

If one of his four children 
thought of corrections as a 
career, Fisher's only suggestion 
would be to get an education 
first, in social work — "you've 
got more to offer." 

The Fisher family has already 
given a great deal. Bob Fisher's 
brother, Leslie, a recently-retired 
warden of Lethbridge Correc-
tional Centre, also received his 
medal plus bar at the Edmonton 
ceremony in October. 

Rewarding careers 

Z1GGY, copyright, 1 984, Universal Press Syndicate. Reprinted with permission. All 
rights reserved. 

These Winnipeg District parole office and institution administrative support 
staff got to know each other better at a recent workshop. 
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"Let managers manage! 
taken were, a centralized data base, 
population forecasting, project 
management, auditing and accredi-
tation, case management proce-
dures, population movement, as 
well as decision making concerning 
protective custody and special 
handling inmates. 

Yet, despite these efforts to gain 
control, the Service continued to be 
struck by major and minor distur-
bances, hostage-takings, riots, 
inmate suicides and murders. 

Wardens continually found 
themselves between a "rock and a 
hard place." Excessive demands 
were being made on their time 
both from internal management 
needs of their institutions and from 
external directives from national 
headquarters. More time was 
devoted to directing work upwards 
in the organization than exercising 
management and leadership within 
the institution. The Carson Com-
mittee reported that wardens 
frequently had "to choose between 
the institutional needs and the needs 
of functional managers at NHQ and 
RHQ." In short, wardens were 
saying "too much is enough!." 

Jane Smith 
246 Noname Street 
Yourtown, Ontario 
XOX OXO, Canada 

— continued from page 1 

"Managers expressed concern 
with the lack of delegation and 
flexibility they were awarded. They 
felt they should be allowed to 
manage yet be held accountable. 
Many spoke of an over emphasis 
on the part of functional branches 
on giving direction rather than 
advice, and controlling rather than 
assisting," states the Organizational 
Review Task Force in their report 
of October 22, 1985. 

"Too much is enough!"  
The pendulum of centralization/ 

decentralization is once again in 
full swing. This is not new to anyone 
who has worked in CSC for 10 years 
or more. During the early and mid-
1970's, task forces and management 
text books all argued that authority 
to take action should be delegated 
as close as possible to the level of 
action. In many organizations, CSC 
included, this resulted in the 
formation of regional offices and 
the delegation of functional authority. 
Between 1971 and 1977 a series of 
events occurred which were to 
affect the move toward decentrali-
zation within CSC. A number of 
disturbances, riots and hostage-
takings served to push the Service 
into the limelight of public scrutiny. 

A Parliamentary Sub-Committee 
declared that a state of crisis existed 
within the penitentiaries. Although 
the Sub-Committee advocated 
delegation of responsibility and 
accountability, it strongly urged 
that penitentiaries must be under 
the control of management at all 
times. This was consistent with a 
government-wide move to greater 
control over financial management. 
Key central agencies such as the 
Auditor General, Treasury Board, 
and the Office of the Comptroller 
General all pushed for greater 
financial management and account-
ability. 

During the subsequent eight 
years, CSC experienced a signif-
icant centralization of systems and 
controls. Among the many actions 

"A workshop held in Minaki, Ont., 
recently, for administrative support 
staff in the Winnipeg District, gave 
staff from parole offices and insti-
tutions a chance to get acquainted 
and gain a better understanding of 
each others role," reports Carol 
Edmondson, office manager, Kenora 
Parole Office. This was the fifth 
such workshop organized by the 
Winnipeg District Parole Office and 
sub-offices. Guest speakers included 
John Maloney of the Lake of the 
Woods District Hospital Mental 
Health Clinic, Charlotte Spence, 
secretary to the deputy commis-
sioner and Bonnie Davenport, 
regional chief, Staff Development. 

If you want to make some changes 
in your address label — change of 
address, deleting your name from 
the list — we will have to have your 
customer number to identify you on 
our computer. You will find your 
customer number on the left -hand 
side of your address label (sec 

 example opposite). 

Please include your customer 
number in your correspondence 
with us. 
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The warden is the boss  
Today, we see the pendulum 

swinging back toward decentrali-
zation. The task force on NHQ/RHQ 
organization echoes the many 
symptoms and problems facing the 
Correctional Service identified by 
Vantour and Carson. In the course 
of their interviews, the task force 
concluded that headquarters func-
tional staff were too involved in 
daily operations and line decision-
making. The task force noticed 
over-specialization in some of the 
functional branches and found 
"that because of a lack of corporate 
trust in the ability of managers to 
perform in a competent and 
accountable fashion, too many 
controls had been placed on field 
activities." 

The organizational changes 
which are now being implemented 
are a visible manifestation that 
managers shall be allowed to 
manage, that the institutions and 
parole offices are the most impor-
tant components of the Service, 
and that all other components at 
NHQ and RHQ exist to serve, not 
control, these operations. 

This is your 
customer number. 

Winnipeg District holds workshop 
for support staff 

Mailing list subscribers 

AA-123_ 15-jan-86 E0001 (1st class) 
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AIDS in prison 
Who gets it, how it spreads and what we can do about it 

By Helen Gooderham, 
NHQ Communications 
and Les Shand, 
Prairies Communications. 

NHQ — With the arrival of two 
young offenders diagnosed as 
having AIDS-related conditions, 
CSC came face to face with the fact 
of AIDS in a prison setting. One 
offender, who is in the Prairies, has 
ARC (AIDS-related complex) while 

the other, in Ontario, is defined as 
"s2ro-positive." Neither of them are 
active AIDS cases, nor will their 
conditions necessarily develop into 
AIDS. 

What is this disease everyone is 
so afraid of? Most of us know some-
thing about AIDS (Acquired Immu-
nodeficiency Syndrome) because 
it's widely covered in the media, 
especially the more sensational 
aspects. 

The bad part is that there is no 
known cure. Of those who develop 
it, 80% will die within two years of 
diagnosis. Also, .doctors have little 
experience with AIDS since it 
was only reported in North America 
about four years ago. 

The good part is it's not an easy 
disease to get — your chances are 
virtually zero unless you fall into 
one of the high risk groups. AIDS 

— continued on page 3 

Pacific region staff meet Solicitor General 
Late last year Solicitor General 
Perrin Beatty visited CSC offices 
in the Pacific Region. 

What impressed staff most, 
reports Sonya Chupick, Communi-
cations Pacific, was that he took 

time to meet and shake hands with 
as many staff as possible. His one-
day tour took him to Elbow Lake, 
Kent and RHQ, where he met with 
staff, inmate committees, USGE 
officials and various RHQ branches. 

From left, Solicitor General Perrin 
Beatty, and some of the staff who 
had a chance to meet him — Shan-
non Hurt, Jean Cooper, Gayle 
Hartling and Sherry Lewis. 

Elbow Lake inmates are impressive fire fighters 	 

Who becomes the victim of a crime 

Questions asked by frontline staff about AIDS   3 
Trivia Trash 
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Jean-Paul Dugas was a mode/ for his 
staff to follow. 

This cuddly bear, on the mailroom 
records counter encouraged staff 
donations to the needy at Christmas. 

Quebec region bids 
farewell to RDC 
J  an-Paul Dugas 	(AMCRQ); Renault Tremblay, 

	

retires 	. director general, ASRS and execu-
QUEBEC — Regional Deputy tive secretary of AMCRCQ; and 
Commissioner, Quebec, Jean- representatives of Philippe Pinel 
Paul Dugas, retired from CSC Institute, Parthenais Centre, Laval 
Dec. 6, 1985, after 31 years of ser- police force and National Parole 
vice. More than 175 VIPs, RHQ Board commissioner Roméo 
and institutional staff gathered in a Beaupré. Dugas' wife, Hélène 
reception hall in the city of Laval to and sons Luc and Yves àftended 
wish him farewell. as well. 

	

Dugas was well roasted by some 	Gifts presented during the even- 
of Quebec's wardens before his ing included a watch for Dugas, 
successor, Jean-Claude Perron, flowers for his wife and a videotape 
spoke of his many contributions to of the evening for both of them. 
CSC. Highlight of the evening was (See "A man of quiet strength", page 2) 
an audio-visual presentation, "An 
RDC is born, or an alternative to 
reincarceration". Produced by Les 
Productions de la retraite enr., or 
Retirement Productions Inc., (read 
Communications Branch), it fea-
tured Dugas' career. 

Guests of honor at Dugas' retire-
ment party included Commissioner 
Rhéal LeBlanc and Mrs. LeBlanc, 
Senior Deputy Commissioner Roma 
Bertrand and former CSC com-
missioner Donald Yeomans and 
his wife, Kay. Other guests included 
Pierre Couturier, president, 
Association des services de réhabi-
litation sociale (ASRS); Bruno 
Dandeneault, president, Associa-
tion des membres des centres rési-
dentiels communautaires du Québec 

CSC staff are care bears! 
No matter how busy they were with 
their own Christmas celebrations, 
staff at NHQ and across the regions, 
found time again this year to 
remember other less fortunate 
families with gifts of toys and food. 
Here are just a few of the helping 
hands Let's Talk has heard about 
(in time for printing this issue)! 

Dennis Curtis RMC, Ontario 
region, reports that the Personnel 
department at regional headquarters 
was so successful in collecting 
money to sponsor a needy family 
that they actually collected too 
much! When the donations were all 
in Personnel staff bought a large 
food hamper and turkey for not 
only one mother and her three 
children but also for a couple and 
their three children. 

At NHQ three branches and the 
third floor coffee drinkers donated 
money to help the less fortunate. 
Suzanne Sequin, an information told Let's Talk that OIS purchased 
officer in OIS, who coordinated numerous items for two adults and 
collecting the money in that branch, — continued on page 4 

Inmate complaint halts 
Cowansville urinalysis project 
NHQ — A urinalysis pilot project 
due to start at Cowansville Institu-
tion in Québec this past fall was put 
on hold when the chairman of the 
inmate committee complained to 
the courts that the process was an 
unreasonable search prohibited by 
the Charter of Rights and Freedoms. 

CSC's legal advisor Mario Dion 
reports the court case may take 
several months to settle. Meanwhile, 

the Ontario region's urinalysis pilot 
project continues at Joyceville 
Institution. 

The urinalysis project requires 
certain inmates to submit samples 
of their urine for analysis to detect 
the presence of illicit drugs or 
alcohol. 

If successful, urinalysis will become 
a procedure at all CSC institutions 
across Canada. 

CanadU 114P 	
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Jean-Paul Dugas, Quebec regional deputy commissioner until Dec. 6,1985, was the focal point at a farewell reception 
marking his retirement alter 31 years service. 

Jean-Paul Dugas: a man of quiet strength 
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Crime victims: 
which age group is 
most at risk? 
Who is the most likely to become 
the victim of a crime — the 
elderly, the young, or the in-
between age groups? Most people 
answer, the elderly, because of 
what they read in their papers, 
or see on TV. 

Criminal victimization of the 
elderly (age 65 or over) may make 
the news, but according to a 
recent Statistics Canada Cana-
dian Urban Victimization Survey 
(6), it's the youngest age group — 
the 16-to-24-year-olds — who 
are at high risk. In fact, young 
people account for almost 50 per 
cent of those victimized by  cri-
minais  (personal attacks, vandal-
ism, break-and-enter, etc.) Data 
reveal a sharp decline in victim-
ization in relation to age, the 
elderly accounting for only 2 per 
cent of criminal victimization 
cases. 

The reasons are various. The 
elderly tend to spend more time 
at home and to get home earlier. 
They don't spend much time in 
bars, or other places that could 
expose them to crime, and they 
don't walk the streets late at 
night. 

Males, whether young or old, 
are three times more likely than 

females, young or old, to be 
robbed or assaulted. However, 
elderly females are much more 
likely than elderly males to be 
robbed. 

To say that the elderly are 
victimized less frequently because 
they stay home more is not the 
whole story. Data show that 
even older people who went out 
frequently, were less likely to 
become victims of crime than 
younger people. However, if the 
elderly went to bars, they were 
just as likely to be robbed as 
younger people. 

The elderly suffer more from 
their victimization than younger 
people, both physically and 
emotionally, and they take longer 
to recover. 

The financial impact is also 
more severe for them as they 
often are on fixed incomes such 
as pensions. They also tended to 
fear crime more than younger 
people and reduced their social 
activities as a result. 

The Canadian Urban Victim-
ization Survey was conducted 
by the Ministry of the Solicitor 
General with the assistance of 
Statistics Canada. Seven cities 
and 61,000 citizens were surveyed. 

Panel will pick new parole chief 
OTTAWA — A committee of five volunteers has been formed to search 
for a new National Parole Board chairperson to replace William Outerbridge 
when he retires on April 30, Solicitor General Perrin Beatty said Dec. 3. 
The volunteers include Alberta ombudsman Brian Sawyer, and Donald 
Sinclair of the University of Toronto, who was once Ontario's deputy 
minister of corrections. Other committee members are: Paul Khurana 
who will act as its chairperson, Gisèle Côté Harper, and Laurent Laplante. 

Quebec inmates make the most 
of their right to vote 
Dec. 2, 1985 was an historical day in federal penitentiaries. It was the first 
time inmates had the right to vote in a Quebec provincial election. Inmate 
Jean-Louis Lévesque, who won that right for the inmates from the 
Federal Court of Canada, casts the first inmate vote at Leclerc Institution. 
Although he won the court challenge, we don't know if he won his vote! 
More than 90 percent of the 239 eligible voters at the institution voted. 
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Elbow Lake inmates 
are impressive 
fire fighters 

by Manon Lavoie 
Communications, Quebec Region 

QUEBEC — Jean-Paul Dugas 
was in charge of a pay office in the 
construction industry before coming 
to CSC, in 1954, as secretary to 
the assistant warden, Security, and 
the senior keeper at the Federal 
Training Centre. 

Soon after joining the Service he 
took a correspondence course in 
accounting and received a degree 
from the Ecole des Hautes Études 
Commerciales. That allowed him to 
become assistant accountant at 
Leclerc Institution in 1963 and later 
senior accountant at the same 
institution. 

In 1968 Dugas was named assis-
tant warden, Technical Services, 
at Leclerc. Five years later he 
became warden of the institution. 
He served as assistant regional 
director for a year before being 
appointed Quebec's regional deputy 
commissioner in 1979. 

Dugas, who usually worked 10 

hours a day, admits he enjoys solving 
problems. Ask his staff and they 
may tell you he enjoys problem 
solving so much that they suspect 
him of creating problems when 
times are quiet! 

Communication and 
consultation are 
essential 

Dugas is a man of quiet strength 
whose frankness has gained him 
praise. Conscious of his respon-
sibilities, he stresses that "being 
fair and equitable" are simple 
principles that must be followed. 
Although he is quick to solve 
problems, he believes that com-
munication and consultation are 
essential. "Managers need to be 
surrounded with good staff," he 
admits before adding; "Things went 
well for me because my assistants 
were so good. I regret I haven't 
always taken the necessary time to 
express my gratitude to them." 

Dugas feels Canada's correc- 

tional system is one of the best in 
the world. During his career, he has 
witnessed many important changes 
in CSC. He has looked after the 
standard implementation of several 
directives within the institutions, 
including those enabling inmates 
access to the grievance procedure 
or requiring the attendance of an 
independent president at the dis-
ciplinary court. He has seen the 
implementation of the Special 
Handling Unit (SHU) concept, the 
opening up of CSC to the media 
and the community, and the intro-
duction of the Citizen's Advisory 
Committees (CACs). 

Dugas has had a very rich career 
for a man who never aspired to 
attain such a high-profile job. He 
accepted his promotions humbly, 
always conscious of the personality 
changes power can bring and was 
intent on keeping his perspective. 
Demanding without being intolerant, 
Dugas was a model for his staff for 
whom he cared so much. 

BC Forest Service will 
train inmates in 
helicopter forest fire 
assault tactics 

PACIFIC — "The British Columbia 
Forest Service agreed in principle, 
Dec. 12, to a proposal from Elbow 
Lake Institution suggesting that 
they train several elite inmate crews 
from the institution in helicopter 
forest fire assault tactics," reports 
Tom Crozier, acting superinten-
dent at Elbow Lake. "Starting this 
summer, inmates will help the attack 
fire suppression teams handle fires 
in the entire Vancouver forest 
region." 

The agreement comes as a result 
of the impressive job, done by 
Elbow Lake inmates and staff, fight-
ing BC forest fires last summer. 

During the summer of 1985 
BC basked in one of the driest 
and hottest summers on record 
and paid the price with more forest 
fires than usual. 

Although BC is still totalling 
the bill for fire fighting done across 
the province, inmates at Elbow Lake 
Institution, who fought 12 forest 
fires in the Chilliwack Forest District 
during July, August and early Sep-
tember, know the results of their 
achievement to a penny, says Crozier. 
"By Sept. 6, 23 inmates had earned 
$32,649.95 among them for fighting 
fires. The institution also knows 
that almost $10,000 for the use of 
institutional equipment and ma-
chinery to fight the fires will be sent 
to the Receiver General." 

Most of the forest fires were in 
the western watershed slopes of 
Harrison Lake, north of the institu-
tion, recalls Brent Abernathy,  

assistant superintendent, Programs, 
at Elbow Lake. "Staff and inmates 
were able to respond to the pro-
vince's request for help because the 
inmates were so well trained." 

Jack Little, forestry program 
supervisor at the institution, explained 
further that "for the past five years 
a regular part of inmate training at 
Elbow Lake has been fire fighting 
preparedness under the 'Wild Fire' 
agreement between the institution 
and the two forestry districts (Chilli-
wack and Maple Ridge). The degree 
of preparedness and training really 
paid off last summer." 

The initial response and suppres-
sion of many fires was handled 
alone by inmates and staff of Elbow 
Lake, who also worked along side 
civilian crews to put out other fires. 
The inmates, trained and certified 
in fire fighting techniques and 
equipment, drew favorable com-
ments from field bosses of the BC 
Forest Service. Perhaps the highest 
praise received from the Chilliwack 
District of the BC Forest Service 
was the admission that the requests 
were coming from all over the forest 
district asking for the assistance of 
the Elbow Lake crews rather than 
civilian crews whose training standards 
and motivation were not as high as 
those of the inmates. 

Last summer's fire season gave 
Elbow Lake Institution forestry 
technicians Greg Gibbon, Ken 
Lafond and Bert Duncan and 
their inmate crews a chance to 
show what can be attained through 
training and motivation. They realize 
that their efforts saved citizens 
of BC, and ultimately citizens of 
Canada, timber worth inestimable 
millions of dollars. 

Who becomes the victim of a crime? 
If you're 16-to-24-years-old, a male, 
in a higher income group, go out a 
lot at night, and own a car, you're 
more likely to become a victim of 
a crime in a Canadian city. Most 
victims never see and are not 
attacked by the offender, but of 
those who are, only 8 per cent 
require medical care. 

However, the cost of becoming 
a victim is substantial — financially 
and emotionally, according to a 
Canadian Urban Victimization 
Survey (5) carried out by the 
Department of the Solicitor General 
and Statistics Canada. Financial 
costs involved in 1,600,000 criminal 
incidents in 1981 resulted in a nation-
wide bill that totalled $431,000,000 
in the seven cities surveyed. 

In 1981, Canadians suffered more 
than 700,000 incidents in which 
they were personal victims of assault, 
sexual assault, robbery and theft of 
household property. There were 
almost 900,000 incidents of break 
and enter, motor vehicle theft, 
household theft and vandalism. 

Women are more likely than 
men to become victims of sexual 
assault and personal theft, but men 
are almost twice as likely to be 
victims of robbery and assault. 

Age is an important factor. 
People 16-to- 24-years-old are much 
more likely to be victimized than 
the elderly (age 65 and over). 

Rates of theft (cars, household 
goods, personal property and 
vandalism) increase substantially  

with family income. The pattern for 
break-and-enter is, however, more 
complicated. High rates occurred 
at both ends of the economic scale. 

Lifestyle is another significant 
indicator. The more you go out in 
the evening, the more likely you are 
to become a victim of crime (assault, 
robbery and theft of personal 
property.) 

The incidence for break-and-
enter was 94 per 1,000 households 
in 1981, and of those households 
affected by this crime, 67 per cent 
suffered an average loss of $1,142. 
After recovery through the police 
and private insurance, the net loss 
to victims was $655. Relatively little  

was directly recovered by the police 
in break-and-enter cases. 

Cars were the focus of much 
crime — three quarters of vandalism 
incidents resulted in damage to a 
car. 

The impact of being a victim of 
a crime is clearly very substantial, 
says the survey, but the dollar 
figures do not reveal the suffering 
that financial loss can mean, 
especially for those with fixed 
incomes, or low incomes. Many 
victims also reported they suffered 
crisis reactions after a crime, even 
in cases that involved theft by an 
unseen offender. 



AIDS Statistics 

AIDS patients 	 Alive 	Dead 	Total (/o) 
Homosexuals and bisexual males 
Intravenous drug abusers 
Hemophiliacs 
Blood transfusion recipients 
Heterosexuals* 
Pediatric cases 
Other 
Persons from Haiti and Zaire  

TOTAL 

*Contact with AIDS-infected person. 

	

168 	146 	314 (76.5) 

	

0 	1 	1 ( 	.2) 

	

2 	3 	5 ( 1.2) 

	

1 	4 	5 ( 1.2) 

	

2 	7 	9 ( 2.2) 

	

9 	10 	19 ( 4.6) 

	

4 	6 	1O(  2.4) 

	

21 	27 	48 (11.7) 

207 	204 	411 

Information on AIDS is changing daily — this page reflects current 
Statistics for Canada as of Dec. 16/85 
Laboratory Centre for Disease Control Health and Welfare, Ottawa 

knowledge. 
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Questions as i  
by frontline s 
about AIDS 
Let's Talk interviews Dr. Daniel Craigen, CSC's director 
general, Medical and Health Care Services 

Archambault Institution Health Care Centre. 

What is CSC's policy 
concerning AIDS?  

We think education of staff and 
inmates is the best insurance in 
dealing with this tragic illness. By 
now all of our staff and inmates 
should have received a pamphlet 
prepared by Health and Welfare 
Canada explaining AIDS. An excel-
lent, informative video on AIDS 
is presently being shown to all staff 
and inmates. It answers most 
people's questions very well. 

What is being done by 
CSC to find out who has 
AIDS?  

Inmates will not be screened for 
presence of antibodies to the AIDS 
virus, as the results do not tell us 
much except that the offender has 
been exposed at some time to the 
AIDS virus. Test results are not 
conclusive and therefore do not 
result in a firm diagnosis. There is 
also a potential for false positives 
Negative results are of little diag-
nostic value as results may mean 
the individual has not been infected, 
has not yet formed sufficient anti-
bodies to test positive, or is incapable 
of developing antibodies. 

CSC has no active cases of 
AIDS at the moment, but active 
cases would be held in the institu-
tional health care unit. Right now, 
we have an offender suffering from 
ARC, (an AIDS-related complex),  

who is in a health care unit because 
he has some of the symptoms that 
result from low immunity to disease. 
A second inmate has been classed 
as sero-positive, and this means he 
was at one time infected with AIDS 
but has no symptoms at the moment, 
and will not necessarily develop 
any. 

We discussed this case with the 
inmate committee in his institution 
and when it was pointed out to 
them that this inmate is not a health 
hazard to anybody, they agreed to 
let him serve his sentence in the 
general population. This is where 
he will stay, unless he is unfortunate 
enough to develop into an ARC or 
AIDS case. He would then have 
symptoms and would be placed in 
a health care unit. 

Should health care or 
security workers have 
special clothing when 
dealing with AIDS 
offenders?  

No. Some US prisons have over-
reacted to the extent of issuing 
face masks, rubber boots and 
special hats to staff who are in con-
tact with inmates known to be 
positive for the virus. 

This is unnecessary, and could 
lead to a false sense of security and 
neglect of important preventive 
measures such as wearing rubber 
gloves when handling potentially 
infected body fluids. Only those  

parts of the body — such as the 
hands — that come into direct 
contact with infected body fluids, 
need to be protected. 

Is isolation of healthy 
inmates who are positive 
to the AIDS virus 
necessary? 

No. This just means they have 
been exposed at some time to the 
virus. They pose no risk to other 
inmates or to staff if there is no 
sexual contact. 

If one of the major 
reasons for the spread 
of AIDS is homosexual 
contact, does CSC plan 
to make condoms 
available? 

No. The senior management 
committee has agreed that condoms 
will not be provided since to do so 
would condone homosexuality in 
prison. 

Security officers are 
concerned about bites, 
skin breaks, or scratches 
resulting from an assault 
by an offender with ARC 
or AIDS.  

A human bite is an unlikely — 
but potential — mode of transmis-
sion of the AIDS virus. Recent 
evidence shows that the virus rarely 
appears in human saliva and when 
it does the amount is small. To date 
there are no known cases of a bite 
by an infected person resulting in 
transmission of the virus. The same 
is true for scratches, skin breaks  

and wounds. Washing the scratch, 
or skin break immediately with 
soap and water will kill the virus. 

We are sometimes asked about 
this situation. Supposing a correc-
tional officer has cut their hand 
or face at home, and then at work 
an inmate with an AIDS-related 
complex throws urine or feces 
which hits the wound. Again, wash-
ing with soap and water is sufficient. 

What should staff do if 
they're worried or have 
questions?  

They should contact their health 
care unit staff, or if they prefer, 
one of three AIDS committees 
across the country. In Toronto 
(416) 926-1626; in Montreal, (514) 
937-7596 and in Vancouver (604) 
687-2437. 

You can't "catch" AIDS 
by casual contact 
AIDS in prison 

is not a modem Black Death and it's 
not widespread in the community. 
According to the most up-to-date 
medical knowledge, AIDS is caused 
by a specific virus, called HTLV-3, 
that originated in Africa. The virus 
attacks the body's immune system 
progressively destroying the body's 
ability to fight infection and cancer. 

In spite of this, AIDS is not a 
tough virus. You can kill it easily 
with soap, bleaches or disinfectant. 
Unlike the viruses which cause 
measles, flu or the common cold, 
it's relatively weak, and doesn't live 
for long outside the human body. 
You have to come into direct, 
intimate contact with the virus — 
usually through sexual contact, or 
through needles infected with blood 
or blood products. 

You can't catch AIDS through 
casual contact, through casual 
kissing, talking or hand-shaking, 
or coughing or sneezing. You won't 
get it off toilet seats, from faucets, 
towels, or doorknobs, or by eating 
food or touching dishes prepared 
by someone who has the disease. 
You can't get the disease from 
massages, or contact sports. 

Not everyone who is infected 
with the AIDS virus will get the  

disease. A small portion of people 
infected with the AIDS virus will go 
on to develop the disease. 

If you take the AIDS blood test 
(to find out if you have any HTLV-3 
antibodies which shows you have 
been in contact with the virus) and 
your test is positive, this doesn't 
mean you have AIDS, or even that 
you will get it. It just adds up to the 
fact that you're at a higher risk for 
developing AIDS than someone 
who has not developed antibodies. 

High risk groups  
It's been found that 97 per cent 

of patients with active AIDS are 
from specific high risk groups. Male 
homosexuals with a lot of sexual 
partners, and immigrants from Haiti 
and Zaire have the most cases, and 
are at the highest risk. 

Also at risk are intravenous 
drug abusers, hemophiliacs who 
have a bleeding disorder and use 
blood products, female partners 
of bisexual men, and infants born 
to mothers who are infected with 
AIDS. 

It's possible for people who have 
had blood transfusions to develop 
AIDS from blood infected with the 
virus but the number of cases is 
very small. Now that the Canadian 
Red Cross is screening all blood 
donors, the risk of transmission is 
virtually zero. 

How is AIDS spread?  
AIDS is transmitted by direct 

contact with the virus through 
infected blood, semen and possibly 
other body fluids. The most common 
mode is homosexual contact but 
the disease can also be spread by 
heterosexual contact. 

Potential kinds of exposure 
which could lead to transmission of 
the disease include: direct contact 
of infected body fluids with a fresh 
wound such as a bite, improperly 
cleaned tatooing needles, and blood-
to-blood contact such as might 
occur in blood-brother ceremonies. 

Because we do not yet have 
much experience with this virus, 
medical authorities are not sure  

how much of the virus it takes to 
result in transmission. Since the 
virus is weak, they think it requires 
quite a lot, but they won't know 
for sure until more cases show up. 
At the moment, no one has con-
tracted active AIDS from kissing, 
from a bite, or a wound, or break in 
the skin such as a scratch. How-
ever, some experts suggest that 
while casual kissing is safe, no one 
is sure about deep oral kissing. 

What can be done to 
prevent AIDS infection?  

Sexual contact is the most 
common way to transmit the virus. 
"Safe sex" which includes using a  

condom can reduce the risk of 
infection, as can limiting the number 
of partners and getting to know the 
sexual history of partners for any 
homosexual or heterosexual con-
tact. 

You can't get infected with the 
virus if you have no contact with it. 
That's why rubber gloves are also 
suggested for health care workers, 
or anyone handling potentially 
infected body fluids. Appropriate 
care must be taken at clean-ups, 
especially since the virus is easily 
eliminated by soap and disinfectants. 

Another important protection is 
to avoid using any needle which is 
unclean particularly if it has been 
shared with others. 

— continued from page 1 
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Springhill holds suicide prevention 
workshop for inmates 

Beaver Creek 
honors 
exemplary service 
recipients 

ONTARIO — Seven Beaver 
Creek staff received exemplary 
service certificates and medals 
from Warden Dan Kane late in 
1985. Several other staff and their 
spouses were on hand for the 
special presentation organized 
by USGE president LUI, Gary 
Ferguson and Superintendent 
Ted van Petegem. Medal recipi-
ents were, Living Unit officer 
Don Stinson; works officer Don 
Francis; Living Unit supervisor 
J.J. (Danny) Poland; assistant 
superintendent Operational Ser-
vices, Jim White; Living Unit of-
ficers Ken Smith; Jack Beaupre 
and Adrian van Seters; Superin-
tendent Ted van Petegem and 
Warden Dan Kane. 

TRIVIA TRASH 
Who will be the top 10 winners? 

Answers will appear in your next issue of Let's Talk as well as the 
top five winners for Trivia Trash and the top five winners for Einstein's 
corner. 

All staff are invited to enter this crazy contest. Send your answers, 
and your name and phone number to Trivia Quiz, Offender Programs 
Branch, Community Release Programs, Operations and Quality Control. 

Radio Trivia  
1. Radio Show: "The Shadow." 

What was the Shadow's 
name? 

2. Radio Show: "The Life of 
Riley." 
a) What was the actor's 

name who played Riley? 
b) What was the undertaker's 

name? 
c) What was Riley's wife's 

name? 

3. What radio show began with 
classical music and the words, 
"From out of the past..."? 

Television Trivia  
Easy Questions 
I.  In what T.V. western show 

did Clint Eastwood star? 
2. Who played Tracy Steele 

in the TV. show, "Hawaiian 
Eye"? 

3. What was the name of the 
ship in the Gale Storm T.V. 
show? 

Hard Questions 
4. Who played Liz Cooper in 

the T.V. show, "My Favourite 
Husband"? 

5. In the T.V. series, "Sergeant 
Preston of the Yukon", what 
was the name of Sgt. Preston's 
horse? 

6. Who played George Hansen 
in the T.V. show, "Caesar's 
Hour'? 

Amost Impossible Question 
What is the name of the quiz 
T.V. show that Walter 
Cronkite moderated? 

Movie Trivia  
Easy Questions 
I.  What was Nelson Eddy 

and Jeanette MacDonald's 
final film together? 

2. In the 1958 film, "Kiss me 
Deadly", what actor played 
Mike Hammer? 

Hard Questions 
3. What was Mickey Mouse's 

original name? 
4. Who played James Dean's 

mother in the movie, "East 
of Eden"? 

5. What was Zeppo Marx's 
real first name? 

Almost Impossible Question 
Who played the male lead in 
"Champagne for Caesar"? 

So, you like 
history and 
geography do you? 

HISTORY 
AND 
GEOGRAPHY 
TRIVIA 

1. What dynasty did Peter the 
Great and Catherine the 
Great of Russia belong to? 

2. What Indian ruler built the 
Taj Mahal? 

3. Who were the Punic Wars 
between? 

4. Where is the Murray-Darling 
River? 

5. What is the capital city of 
Costa Rica? 

6. Where was Napoleon born? 

Harder and nastier ques-
tions 
7. In 1935 Persia had its name 

changed to what? 
8. Name the highest waterfall 

in the world? 
9. Who was the King of Den-

mark who became King of 
England in 1017? 

10. Lake Titicaca is between 
what two countries? 

Impossible Question 
11. Where is the burial place of 

Thomas Paine? 

EINSTEIN'S 
CORNER 
1. Four persons, one of whom 

committed a crime, made 
the following statements 
when questioned by the 
police. 
Helen: "Martin did it." 
Martin: "Tom did it." 
Carole: "1 did not do it." 
Tom: "Martin lied when he 
said I did it." 

If only one of these four state-
ments is true, who was the 
guilty person? 

(For crazies and others to 
answer) 

If only one of these four state-
ments is false, who was the 
guilty person? 

Haven't you had enough yet, eh! 

2. If Tom is twice as old as Dick 
will be when Harry is as old 
as Tom is now; 

Who is the oldest, the next 
oldest, and the youngest? Iota talk 
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NHQ — Two of the experts who 
conducted a two-day suicide pre-
vention workshop for 39 volunteer 
inmates at the Springhill S4 (medium 
security) Institujion late last year 
recommend that the course be 
presented to inmates across the 
country. Carole Anne Searle, 
CSC's national coordinator of the 
suicide prevention program, says 
"We hope that other institutions 
will eventually have such training 
for their inmates." 

Searle went on to explain that 
there have been suicide prevention 
workshops for staff across the 
country for the past two years. 
Training began in the Atlantic region 
in January 1984 and as of November 
1985, 60 per cent, or 663 Atlantic 
institutional and parole staff, have 
had such training. But this is the 
first time CSC has offered this type 
of workshop to inmates. 

The workshop, a pilot project, 
was similar to the ones given to 
staff. It was presented by three of 
the program's designers, Dick 
Ramsay, Roger Tierney and Bill 
Lang, from Calgary, and senior 
trainer, Patricia Orrell, from 
Edmonton. The Atlantic trainers 
were Chris Mauge, psychologist 
at Springhill Institution; Jeff Earle, 
psychologist at Dorchester Institu-
tion; Marc LeBlanc, CX from 
Dorchester; and Steve Wurts, 
parole officer, St. John area Parole 
Office. It was designed in Alberta 
in an attempt to combat the major 
suicide problem in that province. 
Curriculum for the inmate workshop 
consisted of three parts: educating 
the inmates to attitudes towards 
suicide and familiarizing them with 
facts and myths surrounding it; 
educating them as to how to recog-
nize and assess the danger; and 
developing intervention skills. 

Searle feels the program better 
prepared the inmates to effectively 

— continued from page 1 

five children. From Santa and OIS 
friends, the family received gifts, 
ingredients for making meat pies, 
new boots for the children, two 
boxes of canned goods, groceries 
for a month, a fruit basket and 
turkey as well as some used clothing 
for the children. "We chose this 
particular family because they 
weren't on welfare but were strug-
gling to make it on their own," she 
said. 

The Administration branch at 
NHQ and the third floor coffee 
drinkers joined forces to brighten 
the holidays for a single mother 
and two babies and a single mother 
and her 10-year-old daughter. They 
provided gift vouchers so the families 

They learned, for instance, that 
the way to prevent suicide is to 
break through the isolation the 
individual is experiencing and to 
develop the confidence to directly 
ask an individual if he or she is 
contemplating suicide. 

The request for the training 
came from administration and the 
inmates, says Searle. "Although 
more than 40 of the 500 inmates at 
the institution volunteered for train-
ing, we had to keep the number 
down because small groups of 10 
were more feasible." 

She admits that such programs 
are never going to eliminate suicides, 
but they do have the potential to 
reduce the number of suicides. For 
example, in 1983 there were seven 
inmate suicides in the Atlantic 
region, four in 1984 and as we go to 

could purchase their own Christmas 
day food, baby clothes, a basket of 
special Christmas goodies and gifts 
for the children and mothers, says 
Wendy Flaherty A/Head Records 
& Mail Operations 

Linda Cork, coordinated the 
efforts put forth by ETE. "The 
family selected for us was a single 
mother with a two-month-old girl 
and a four-year-old boy. Since the 
family had made their own arrange-
ments for Christmas dinner we 
concentrated on giving them other 
items like clothes for the children, 
sheets (which we learned they 
needed) and small gifts for the 
mother. All together we assembled 
eight boxes of items, some including 
non perishable food items." This is 
the second year ETE collected 
money at Christmas to help a 
needy family. 

Police urged to 
hire ethnic recruits 
Police forces across the country 
must recruit more ethnic minorities 
and improve relations with minority 
groups, says a report released 
Nov. 27 by the Canadian Association 
of Chiefs of Police. The report on 
police and race relations, done by 
the association and funded by the 
federal multi-culturalism department, 
says there aren't enough o fficers of 
varied ethnic origin. 

CSC staff are 
care bears! 

Revievving the workshop evaluations, from left, Chris Manuge, Springhill 
psychologist; Dick Ramsay, one of the program designers; Carole Anne Searle, 
CSC's national coordinator Suicide Prevention Program. 

deal with an immediate crisis pre- 	press there had only been one in 
vention of a person at risk of suicide. 	1985. 

Why the need for inmate as well 
as staff training? Searle explains 
that inmates have a potential for 
preventing suicides because they 
are in close daily contact with their 
peers and are quickly aware of 
behavior changes. 

Searle was just as enthusiastic 
about the outcome of the workshop 
for inmates as were the other 
organizers who were "delighted 
with the results". "The inmates 
were really keen to be helpers," 
she says. 

Comments from the inmates, 
who evaluated the course, were 
encouraging. Comments like — "It 
makes me feel now that 1 can help 
someone"... "l'm more interested 
in helping guys here"... and "1 
enjoyed working with the people 
who put on this program. It made 
me aware..." 
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Examining how CSC will increase privatization of services are some members of CSC's Privatization project group — 
standing, Louis Zeitoun, Mike Provan; facing camera, Joan Gibson; with backs to camera, Helen Friel and Lucien 
Gosselin. 

The controversy 
over privatization 

Quebec welcomes new 
deputy commissioner 
QUEBEC — Jean-Claude Perron 
is the new deputy commissioner, al executive officer until Mar. 31. 
Quebec region, succeeding Jean-
Paul Dugas who retired Dec. 6, 
1985. 

Perron, who holds a Masters of 
Criminology from the University of 
Montreal, joined CSC as a parole 
officer in 1967. Since then he has 
served in several areas in the parole 
service and at RHQ. The positions 
he has held include directing Chi-
coutimi, Granby and Montreal pa-
role districts, acting as regional 
coordinator, Community Operations 
and Resources, being responsible 
for 1981-82 planning and program 
forecasts and being regional man-
ager, Offender Programs. Prior to 
his current appointment he had 
been regional executive officer since 
1981. 

Guy Villeneuve is acting region- 

Christmas past 	  2 

Stony Mountain spouses group copes with fear 	  4 

Trivia Trash answers 	  4 

Temporary absence program successful 	  4 

Jean-Claude Perron — deputy 
commissioner, Quebec. 
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Team of 10 reviews 
field setup 
Report due in May  parole office; Wayne Scissons, 

warden of Matsqui Institution; Paul-
ine LaMothe, executive director of 
Regional Psychiatric Centre (Pacific); 
and Tom Crozier, superintendant 
of Elbow Lake Institution. 

The field review is expected to 
establish the roles and responsibil-
ities of institutions, parole offices, 
and regional psychiatric centres 
according to CSC management phil-
osophy and in consideration of the 
recommendations of the Advisory 
Committee to the Solicitor General 
of Canada on the Management of 
Con-ectional Institutions (the Carson 
committee). 

As well, Commissioner Rhéal 
LeBlanc has asked the field review 
task force to recommend revised 
organization designs and resource 
requirements that will serve the needs 
and interests of inmates, staff and 
wardens. 

The field review is the third phase 
of a review of CSC totally. Phase 1 
brought the revamping of NHQ and 
RHQs — to be completed by the 
end of March. 

Phase 2, still underway, looks at 
the relationship between CSC's 
national and regional headquarters 
and the Ministry Secretariat, the 
National Parole Board, the RCMP 
and the Correctional Investigator. 

A team of 10, mainly wardens and 
district directors from across Canada, 
is now planning the reorganization 
of CSC's field operations. 

Their recommendations are due 
in May, and may be ready for unveil-
ing at the administrators conference 
in Ottawa that month. The reorgani-
zation itself is slated for completion 
by late fall. 

The team of 10 is part of a 16- 
member field organization review 
task force set up in December by 
senior management committee. 
The task force is headed up by John 
Aucoin of NHQ. The working 
committee of 10, coordinator 
Aucoin, and an advisory committee 
of the five regional deputy commis-
sioners make up the 16. 

The 10 working committee mem-
bers are: Hank Neufeld, warden of 
Dorchester Penitentiary; Réal 
Benoit, director of St. Anne des 
Plaines Institution; Lily Tronche, 
director of the Metropolitan Mont-
real district parole office; Al Steven-
son, warden of Millhaven Institution; 
Don Clarke, executive officer for 
Ontario Region; Mike Gallagher, 
warden of Bowden Institution; Mitch 
Kassen, director of the Regina district 

By Helen Gooderham, 
NHQ Communications 

Privatization. For many CSC staff 
it's an alarming idea — but actually 
it's only a "new" word for contract-
ing outside for services. Managers 
in the regions and at NHQ are talk-
ing a lot about it these days. They're 
deliberating how well the expansion 
of this controversial concept would 
work given CSC's particular prob-
lems with security in a prison setting. 

What e.xactly does privatization 
involve? What services would CSC 
consider turning over to private 
sector management? These were 
two central questions Let's Talk 
put to Mike Provan, director of 
operational planning, and Helen 
Friel, a planning officer with oper-
ational planning, following a meeting 
of CSC's Privatization Project 
group, Dec. 19. Friel is task leader 
of the group which has been charged 
with identifying services in CSC 

CSC highlights 
for 1984-1985 
NHQ — An increase in the inmate 
population, resulting in increased 
double-bunking and construction of 
new accommodation, was the major 
challenge faced by CSC in fiscal year 
1984-85, according to the Solicitor 
General's Annual Report which was 
expected to be tabled in Parliament, 
Jan. 31 and distributed soon after. 

which might be privatized, and pro-
viding guidelines for their implemen-
tation. Mike Provan is chairperson 
of the group. 

What is privatization?  
"Privatization is not a radical 

new idea — even in corrections," 
says Mike Provan. CSC in the last 
decade or so has often decided to 
contract out to the private sector 
such activities or services as chap-
laincy, after care (halfway houses), 
fire protection, refuse removal, and 
education and training of both staff 
and inmates. 

What's more, privatization doesn't 
just mean paying for services. Fre-
quently CSC has used volunteers 
to provide services. A good example 
is the large network of citizens' ad-
visory committee members across 
the country which provides many 
services to the wardens, parole office 
directors, and to offenders. 

During the fiscal year 1984-85, 
the Correctional Service employed 
10,727 person-years, a 4.8 per cent 
increase over 1983-84. Budgetary 
expenditures for the year were 
$739.9 million of which $132.5 million 
was devoted to capital costs. This 
was an increase of 13.5 per cent 
from the previous year. 

The number of women occupy- 
ing security positions climbed to 

— continued on page 2 

Why is privatization 
becoming so popular 
now? 

The current thrust of privati-
zation is the result of government 
rethinking of its position, its growth, 
its expenditures. The burning ques-
tion seems to be how can govern-
ment services like CSC do its job 
better, at lower cost and using 
fewer person years. 

Says Provan: "Maybe we can do 
things in a more creative, innovative 
way. It means looking at new methods 
and different approaches, being 
flexible in our outlook. Perhaps do-
ing more for less. 

"For 150 years, CSC has seen 
its mandate inside a federal prison 
setting. Are there alternatives? 
Other ways of providing for offen-
ders? Often outsiders can see new 
approaches that we can't because 
we have been too close to the prob-
lems for too long," Provan notes. 

What is the US 
experience with 
privatizing prisons? 

"Another reason for renewed 
interest in privatization in Canada is 
that in the last five years corrections 
in the US has engaged in an ener- 
getic commitment to privatization 
because of severe accommodation 
problems," Helen Friel points out. 
"Faced with inmate overcrowding, 
federal aid cutbacks and economic 
recession, the US found it had to 
come up with solutions — fast — 
because of mounting court orders 

— continued on page 3 
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An update of late-arriving stories 

Christmas past 

RHO staff, Atlantic region gave money to help the less fortunate at Christmas. From left — Janet Smith, Lillianne Caissie, 
John Harris, Bud Morrison, Vie Green, and seated — Karen Comeau. 

Christmas Daddies 

Westmorland Old Timer Pierre Breau is flanked by Disciple Hélène, left, and 
Disciple Lorraine, of the House of Nazareth, shovving off two of the toys the Old 
Timers made and presented to them. 

Frontenac toy-making 
project goes international 

Front row, from left — Ron LeBlanc, Janet Keough, Mona Smith, Linda Bourgeois. Back row, from left Sue Babineau, 
Fred Cook, Blake Fullerton, James Allen, Vern Sock, Mark Robar, Malcolm Muise, Gisele Saulnier. 

Party for handicapped 
ATLANTIC — Westmorland in-
mates got together to entertain six 
mentally handicapped residents of 
Moncton's Norway House with 
carol singing, a turkey, and gifts. 

The inmate volunteer group, work- 

ing with the handicapped throughout 
the year, set up a trust fund to cover 
costs. 

Last summer they held a T-shirt 
sale to raise funds and the Christmas 
party was covered by the trust fund 

as well as money from the inmate 
committee which matched dollar 
for dollar funds donated from the 
trust account, with each group con-
tributing $100. Coordinator was 
Francine Niles. 

Above, from left, part of Ana Paquete, Liz Baylis, Willie Gibbs, Carole Anne Searle, Gord Pinder, Andrea Newton, Terry 
Kelly, Chris Power and Cliff Scott. Not shown, but equally important were Dan Weir, Jean-Marc Plouffe, Dru Allen, Fred 
Mohlmann, Danny Denis, Martin Devenport, Don Cunningham and Santa Mike Provan. 

Shenanigans at OP 
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Westmorland toys . 

ATLANTIC — The Old Timers, a 
small group of Westmorland Institu-
tion inmates, made toys from 
August to December as Christmas 
gifts for needy children. They were 
presented to the Roman Catholic 
Sisters of the House of Nazareth, 
Moncton, N.B. 

ONTARIO — "A Frontenac Insti-
tution toy-making project started 
by inmates late in 1984 has gone 
international," reports Dennis 
Curtis, regional manager Com-
munications, Ontario. 

Multi Ethnic Toys, originally 
manufactured about 1,000 hand-
painted wooden toys for needy chil-
dren in the area and distributed 
them at Christmas. The group made 
6,400 toys in time for Christmas 1985. 
Last year, in addition to distributing 

The Old Timers were very quiet 
and shy at the toy presehtation, al-
most embarrassed that their special 
act of kindness was getting any at-
tention at all. 

Materials for wooden cars, doll 
cradles, and wooden puzzles in the 
shape of geese and elephants, were 
provided by the institution's inmate 
committee out of their own funds. 

toys to Kingston, Toronto and 
Hamilton children, about 500 toys 
went to a Brockville religious orga-
nization, at the organization's request, 
and were sent to children in Kenya, 
Antigua and India. Tony Simonetta, 
the inmate who started the Multi 
Ethnic Toys project, was parolled 
to Toronto in December, but returned 
to Kingston before Christmas to 
assist the Amherst Lions Club distri-
bute toys in that area. 

ATLANTIC — RHQ made Christ-
mas a little happier for others by 
contributing $100 to the Christmas 
Daddies — a Maritime charity orga-
nized by the staff association of the 
Atlantic Television system (ATV) 

which runs a telethon for donations. 
Another $120 from a sale of Christ- 
mas fruitcakes went to the Multiple 
Sclerosis Society Moncton Chapter. 

A fun-filled day for children of 
RHQ staff resulted in 49 children 

taking their parents to RHQ to 
crowd around the windows and en-
joy the arrival of Santa Claus and 
his parade. Jolly St. Nick surprised 
all by visiting the office and giving 
gifts to the little ones. 

An early bird preview 
of the Annual Report 
— continued from page 1 

10 per cent of CSC's security and 
living unit staff during the year, and 
the cost of maintaining offenders, 
went up by an average of $900 
each. 

Highlights: 
• The average daily on-register 
number of inmates increased by 
4.48 per cent to 12,039 while the 
average daily number of offenders 
on parole and mandatory super-
vision rose 2.31 per cent to 5,895. 
• Inmates continued to be double 
bunked. Throughout the year an 
average of 940 inmates were double-
bunked in 20 institutions. 
• Five new 80-cell living units opened 
at Bowden Institution in Alberta; an 
80-cell living unit opened at La 
Macaza Institution in Quebec; and 
a new health and segregation unit 
opened at William Head Institution 
in British Columbia. Major con-
struction is continuing on new in-
stitutions at Renous, New Brunswick, 
and Donnacona, Quebec. Upgrad-
ing or expansion at a further 20 in-
stitutions is planned. 
• Two new units for dangerous in-
mates opened at Saskatchewan 

Penitentiary and at Regional Recep-
tion Centre (Quebec). They replaced 
special handling units at Millhaven 
Institution in Ontario and at the 
Correctional Development Centre 
in Quebec. 
• Electronically-operated perimeter 
intrusion detection systems (PIDS) 
were installed at 10 more institutions. 
• The goal of increasing the num-
ber of women security and living 
unit officers to 7 per cent of correc-
tional officer staff was surpassed. 
Women correctional officers occu-
pied 10.8 per cent of security posi-
tions by March 1985. 
• The average annual cost of main-
taining each offender (expressed in 
1981-82 constant dollars) increased 
by $902 to $27,477 compared to 
$26,575 in 1983-84. The actual an-
nual cost per offender in current 
dollars increased to $33,797 from 
$31,082 in the previous year. 
• Revenues generated by the In-
dustries and Automated Document 
Processing division totalled $12.9 
million. 
• The market value of agricultural 
commodities produced was $4.35 
million. 
• Only six per cent of the total 
number of inmates available for 
employment on an average daily 
basis were unemployed. 

NHQ — Gord Pinder didn't know 
that his staff had such talent when 
he and the Commissioner, their 
wives and about 100 staff from NHQ 

were invited to the Offender Pro-
gram's Christmas party. 

The program featured outlandish 
skits, with outlandish staff members  

disguised as Elvis Presley, chip-
munks, a transvestite, benign hookers, 
a convincing gigolo — even Santa 
Claus. The presentation was a riot. 



Who are they? 
CSC's Privatization 
Project Group — 

The 15-person Privatization Group is chaired by 
Mike Provan, director, Operational Planning. 
Task leader is Helen Friel, Operational Planning. 
Other members are from a cross-section of 
NHQ branches: Don Maychruk, Finance; Jim 
Murphy, Offender Programs; Joan Gibson, 
Technical Services; Lucien Gosselin, Inspector 
General; John Lemay, Staffing; Fern Dumaine, 
Administration; Louis Zeitoun, Communications; 
Bernie Myles, Education, Training and Employ-
ment; Vanda Simanis, Medical Services; 
Howard Mansfield, Security; Bob Adlard, 
Commissioning; Richard Weatherston, Legal 
Services; and Susan Caldwell, Policy, Planning 
and Administration. 

Can the private secto 
do it better? 

MEIMMIMM 
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CSC privatization: 
A four-year plan in March? 
Privatization — how much and how fast? Questions for 
staff answered by Mike Provan and Helen Friel of 
CSC's Privatization Project Group. 

Helen Friel, task leader and Mike Provan who chairs the Privatization project group, say CSC does not intend to turn over 
a whole institution to the private sector. 

The controversy 
over  privatization 

Is CSC planning to 
increase privatization 
of services? 

Yes, likely. At the moment, CSC is 
already privatizing — turning over 
to non-federal government agencies 
— many of its services and functions 
such as chaplaincy, computer oper-
ations and after-care services. "Most 
of our chaplains are on contract," 
Mike Provan points out, "and CSC 
only runs 20 halfway houses (CCCs) 
compared to the 150 halfway houses 
(CRCs) operated by private agen-
des. Also, Bryker Systems has 
managed CSC's mainframe corn-
puter linking the regional computer 
information network for several 
years." 

"By Mar. 15 we hope to have 
received four-year plans from all the 
regions on what services they would 
like to privatize," adds Helen Friel. 

"However, it should be empha-
sized that CSC has no intention of 
turning over a whole institution to 
private sector management," she 
says. "This has been clearly stated 
by the commissioner. We will not 
be turning over Millhaven, or Ar-
chambault, or Dorchester to private 
business. We also will not be con-
tracting out security services since 
we are legally bound to supply those 
services to protect the public, staff 
and inmates." 

Privatization often has been very 
successful but there are controver-
sial areas we have to consider be-
cause governments have made 
certain commitments to the public. 
CSC must operate under restric-
tions that don't always concern 
profit-oriented private companies 
— such as bilingualism, parole offices 
in remote, uneconomic areas, and 
affirmative action in staffing. 

Is there a danger factor 
in privatization? 

The US experience has been that 
the private sector is only attracted 
to providing services in safe areas —  

for first time offenders in minimum-
security prisons. CSC can safely 
contract out medical and dental 
services, education, computer ser-
vices. In fact, we are already doing 
this now, and there have been no 
dangerous consequences from us-
ing private companies. 

What new areas 
might be privatized? 

"The area we're most interested 
in now is food services in new prisons 
like those being built at Renous, NB, 
and Donnacona in Quebec," says 
Provan. "Another interesting area 
might be turning over the inmate 
payroll to banks. Person years 
would be saved since no staff would 
be required to carry on this function, 
and inmates would benefit from 
managing their own bank accounts. 
This idea has worked well in the 
Alberta Ministry of Social Services." 

Are there benefits 
for staff? 

Many people are concerned that 
privatization will mean lost person 
years, notes Friel. However, in the 
future, CSC must work with fewer 
person years and yet provide more 
services. One solution to this de-
mand for higher productivity is to 
privatize services which the private 
sector can handle more economically, 
and use the person years we have, 
for example, in security or classifi-
cation. 

What are the time 
frames? 

By the end of January we expect 
to have heard from the regional 
deputy commissioners about their  

ideas and concerns regarding pri-
vatization. By Mar. 15 the regions 
are to submit their four-year plans 
for services which could be safely 
and economically privatized. Be-
cause each region is responsible for 
its area, regional management will 
be able to say what they want to 
privatize and the order of priority. 
We're also asking them to do a cost 
benefit analysis and a plan for moni-
toring costs, reports Friel. 

What are the 
major concerns 
we're looking at? 

We are interested in contracting 
out services which could be done 
cheaper and better by private busi-
ness. "There are, however, prob-
lems," warns Friel. Take food services 
for example. "If Company X's food 
is bad, you have to cancel their con-
tract and look for another company. 
As well, a private contractor might 
suddenly go bankrupt and the prison 
would be left without its evening 
meal. So we've asked the regions to 
include contingency plans in case a 
contractor does suddenly let them 
down." 

"Another issue is whether the 
private company is prepared io 
hire inmates. This is an important 
factor in inmate rehabilitation, so 
we may insist that only contractors 
prepared to hire inmates will be 
allowed to tender," says Friel. 

"A popular myth is that the con-
tractor may not provide as good 
quality service as the government 
does. We answer that by saying we 
will impose strict criteria, monitor-
ing and regular evaluation. In the 
case of food services, this would 
mean agreed-upon standards for 
nutrition, portion-size, and attrac-
tiveness of display on the plate."  

— continued from page 1 

to relieve overcrowding and poor 
conditions. Something like 31 states 
are currently under litigation to im-
prove conditions in US prisons. 

"Canada has the choice to pri-
vatize — or not. But the US had 
reached a crisis, and had no choice." 
Because of its flexibility, the private 
sector can provide quick response 
in terms of building new prisons or 
using lease or lease/purchase agree-
ments to increase accommodation. 
What in fact happens is that a builder 
constructs a prison and the govern-
ment rents it. "It takes governments 
much longer to get approval for 
funding because their clients are 
the taxpayers," notes Friel. 

However, despite the crisis, US 
corrections has proceeded with 
caution. There are only a handful of 
privately-owned or -operated state 
prisons in the US — and they are 
only at the minimum-security level. 

Largest is the Corrections Cor-
poration of America which runs two 
prisons in Texas. The company got 
its expertise as the Hospital Cor-
poration of America, the largest 
private hospital system in the world. 
After its success in this field, the 
corporation went on to consider 
prisons. It charges up to 25 per cent 
less per prisoner per day than it 
costs when the same facilities were 
government-operated. It also man-
ages penal institutions in three 
other states. 

Most US penologists believe it's 
too early yet to predict whether the 
trend to privatization will catch on 
in a big way. They prefer to wait  

and see what the advantages and 
disadvantages are. Mark Cuniff, 
executive director of the National 
Association of Criminal Justice 
Planners in the US, has been quoted 
as saying that costs should not be 
the prime consideration in running 
prisons. "The private sector is more 
concerned with doing well than 
doing good," he warns. 

What services might be 
privatized? 

In the US and Canada, correc-
tions is essentially interested in pri-
vatizing the same services, mainly 
medical and dental services, includ-
ing drug treatment programs, corn-
munity treatment centres, construc-
tion, and education and staff training. 
Food services to new prisons like 
those being built in Renous and 
Donnacona are also likely. 

According to Friel, the US ex-
perience overall has been that pri-
vatization has resulted in benefits in 
cost savings (person years and bud-
gets) and in improvements in ad-
ministrative operations, in services 
and in general conditions such as 
newer, more modern buildings. 

"However," says Friel, "there's 
another side. Unless well planned, 
implemented and monitored, ex-
tensive privatization could lead to 
deterioration of inmates' rights to a 
safe, humane incarceration, and the 
demoralization of CSC staff. That is 
why CSC will proceed slowly, 
and will consult extensively with the 
regions who will submit their own 
plans and designate which services 
could most usefully be privatized." 

See your next issue of Let's Talk for an article on "Pri-
vatizing Prison Food Operations." 



TRIVIA 
TRASH I 
Here it is - the information you trivia buffs have been waiting for - 
answers to Trivia Trash. Watch a future issue of Let's Talk for the top 
five winners of Trivia and the top five winners for Einstein's Corner. 

History and Geography 
Radio Trivia 	 Trivia 
1. Lamont Cranston 
2. a) William Bendix 

b) Digby Digger O'Dell 
c) Peg 

3. The Lone Ranger 

Television Trivia 
1. Rawhide 
2. Anthony Eisley 
3. S.S. Ocean Queen 
4. Lucille  Bail  
5. Rex 
6. Carl Reiner 
7. It's News To Me 

Movie Trivia 
1. I Married An Angel 
2. Ralph Meeker 
3. Mortimer Mouse 
4. Jo Van Fleet 
5. Herbert 
6. Ronald Colman 

1. Romanov 
2. Shah Jehan 
3. Romans and Carthaginians 
4. Australia 
5. San José 
6. Corsica 
7. Iran 
8. Angel Falls in Venezuela 
9. Canute (Knut) Il  
10. Peru and Bolivia 
11. Unknown; after he died in the 

United States his body was 
lost when being returned to 
England for burial. 

Einstein's Corner 
1. a) If only one statement is 

true, Carol did it. 
b) If only one statement is 

false, Martin did it. 
2. a) Tom is the oldest 

b) Harry is the next oldest 
c) Dick is the youngest 
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Bob Gillies honored for 
25 years service 

PRAIRIES - Bob Gillies, execu-
tive director, Regional Psychiatric 
Centre, Saskatoon, was honored 
recently for 25 years of service with 
the federal government, reports 
Linda Lee, regional manager Corn-
munications, Prairies. 

He began his career in corrections 
in 1959 as a correctional officer with 
the British Columbia provincial sys-
tem and in 1960 he joined the Na-
tional Parole Service, as a parole 
officer in Winnipeg. In 1965 Gillies 
was appointed to staff the new Sas-
katchewan Parole Office that had 
been established in Prince Albert. 
He was named director of the Ed-
monton Parole District in 1968 and 
appointed regional director of the 
National Parole Service for the 
Prairies in 1974. 

From 1978 to 1983 Gillies served 
a five-year term on the National 
Parole Board. He assumed his cur-
rent position at the Regional Psy-
chiatric Centre on Jan. 1, 1983. 

In that position, Gillies' first goal 
was to work towards achieving ac- 

by Linda Lee 
RMC, Prairies 

PRAIRIES -- It's a small group, only 
about a dozen women. Sometimes 
there are a couple of men. They 
want to know what their spouses 
are doing at work, and how they 
can help them. 

It's much like a hundred other 
meetings in a hundred small towns, 
all across Canada. 

With one difference . .  . 
What does your spouse do for a 

living? 
"He works at the Pen..." They 

speak about "before the Incident," 
and "after the Incident." 

For a woman - or a man - mar-
ried to a guard at Stony Mountain 
Institution, there can only be one 
Incident. 

On July 13, 1984 at 11 p.m., two 
living unit officers were attacked 
and murdered by a group of inmates. 
They were the only staff members 
to die in the line of duty at the 107- 
year-old penitentiary since an in-
structor was murdered in the car-
pentry shop a decade ago. 

"I think it's the violence. If your 
husband is killed in a car accident, 
or has a heart attack, you can accept 
it. But this..." 

"Before it happened, it was a 
job. You had to go to work for mid-
nights, you had to go to work for 
days. All of a sudden everything 
changed. 

"Sure we'd heard of it happening 
other places - the summer before 
in Archambault - but that's far 
away. All of a sudden, it's at home." 

The Stony Mountain Spouses' 
Group started shortly afterwards. 
Most of the members are women 
because the majority of line staff are 
male but there are some husbands 
of female staff who attend. 

"At our first meeting, everyone 
was amazed because each of us 
was sitting there saying the same 
thing, "My husband doesn't tell me 
what's going on." 

Information sharing was the ori-
ginal purpose of the group. Spouses 
wanted to know more about how 
the penitentiary worked, how and 
why things happen. 

The institution's administration 

creditation from the Canadian 
Council on Hospital Accreditation 
(CCHA). He coordinated the devel-
opment of a series of documents; 
hospital by-laws, medical by-laws 
and a mission statement, that gave 
the Centre legitimacy in hospital 
language and provided a sense of 
direction. A new affiliation agree-
ment was signed August 1984 be-
tween the federal government and 
the University of Saskatchewan, 
bringing the original 1978 agreement 
up-to-date with developments and 
creating a new Board of Governors. 
This included development of the 
Centre's goals, and the roles and 
responsibilities of the Board. The 
effort culminated in accreditation 
by CCHA late in 1984. 

Under Gillies' direction the Centre 
developed a relationship with the 
University of Saskatchewan that is 
unique in Canada; a forensic psy-
chiatric facility developed as a teach-
ing resource in cooperation with 
the university. 

The Centre also has improved 

is very supportive of the group. A 
dilemma for any institution is how to 
communicate with families of staff 
quickly in case of a crisis, or even a 
major change in routine. 

A spouse's late arrival can mean 
a stop at the local watering hole, an 
institution-wide frisk, or a riot - 
but to a worried family, the possi-
bilities can be terrifying. 

To avoid clogged telephone lines 
during an emergency, the institution 
and the spouses' group have set up 
a contact system which has been 
added to the institution's contin-
gency plan. 

Four members of the group, two 
in Winnipeg, two outside the city, 
have been identified as contacts. If 
an accident occurs, the duty officer 
at the institution will phone one of 
the contacts and provide all neces-
sary information. That contact 
passes on the information and the 
network is open to spouses to phone 
any time of the day or night until the 
crisis is over. 

The institution keeps the network 
up-to-date on developments. So far 
the only message has been about 
routine institutional frisks. But the 
system is in place. 

"We could have used it in July. 
That night, my husband was called 
in, no details, just "It's an emergency, 
come to work." 

"I was left to sit up and listen to 
the radio to find out what was hap-
pening. When a report came, all it 
said was, "Two officers have been 
killed." I didn't know if he'd walked 
into a riot and been killed. I didn't 
know what was happening." 

"My husband was on duty. He 
was supposed to be home at 11:30, 
but he had warned me he might be 
a bit late. He phoned at 1:30 and 

Bob GiHies has a highly visible job. 

its image with the surrounding corn- 
munity, and increased the public's 
understanding of the Centre's role 
and expectations. This has meant a 
high degree of visibility for Gillies 
and his staff, through various appro- 
priate organizations locally, regionally, 
and nationally. The Centre has been 
made very accessible for tours from 
community groups, particularly the 
medical community. The Citizens 
Advisory Committee has been sup- 
ported and assisted in every possible 
way, including provision of an office 
in the institution. 

said he'd be a bit later. Finally, at 
about 5:30 in the morning, he came 
home with two other of ficers, cov-
ered in blood. The next thing I know 
we're all sitting in my kitchen, they're 
crying, and I'm in my pyjamas. I 
didn't know what to do, so I sat 
down and had a drink with them. 

"The worst is not knowing..." 
Although the need to share infor-

mation inspired the group, the 
chance to support each other keeps 
the members together. 

"Now, I know I could phone one 
of the group and say, "I need some-
one to watch my kids, I've got to go 
to the Pen." 

"We know each other enough 
now that we can phone each other 
just to talk. Before, who were you 
going to phone?" 

One of the problems the group 
can share is how to help their chil-
dren cope with their parents' job. 

"I don't think my children really 
thought about the fact that their 
Dad worked at a prison until after 
the killings last year. The younger 
one we didn't tell much, but we ex-
plained the basics to the 12-year-old. 
Now, every once in a while when 
his Dad is late getting home, or if he 
hears about trouble, he worries." 

The sharing, and the information, 
seem to help the spouses under-
stand both the stress and the chal-
lenge of the job. 

"The tours of the prison give you 
a better understanding of what your 
husband is talking about." "We 
don't want to change the system, 
we just want to share our problems, 
find out some answers, learn how 
we can handle it if our husband 
comes home from a bad day. That's 
what I want to change - my getting 
upset." 

Most inmates on 
holiday TAs return 

NHQ - The CSC and National 
Parole Board temporary absence 
(TA) program enjoyed its customary 
high success rate over the Christ-
mas and New Years season when 
99.5 per cent of the inmates granted 
temporary releases returned after 
the festive season. 

Nationally, only six of the 1,108 
inmates granted festive season TAs 
failed to return to custody at the 
designated time. Of all the inmates 
released one returned under the 
influence, one was hospitalized due 
to an overdose, three were delayed 
because of transportation and 
other difficulties and one TA was 
cancelled because the inmate failed 
to proceed directly to the destina-
tion. As this issue of Let's Talk goes 
to press four of the six inmates who 

Region 

Atlantic 
Quebec 
Ontario 
Prairies 
Pacific 

99.1% success 

PACIFIC - The community has 
benefitted from the Expo '86 fever 
that's abound in BC, says Merv 
Ruhr, acting regional manager, Per-
sonnel, RHQ. 

Ruhr coordinated a group dis-
count plan so Paci fic region staff 
could purchase advance tickets to 
Expo. He explained that 1,165 tickets  

were unlawfully at large have returned 
to custody. One remains at large in 
Quebec and one in the Pacific re-
gion. 

Across Canada 782 of the 12,303 
inmates, or 6.35 per cent of the in-
mate population, were released on 
Christmas TAs. A success rate of 
99.5 per cent. For New Years, 326 
inmates, or 2.65 per cent of approx-
imately 12,303 inmates, were re-
leased with a success rate of 99.4 
per cent. 

"The program once again enjoys 
not only the support of officials and 
inmates, but also the great majority 
of Canadians," says Commissioner 
Rhéal LeBlanc. 

This year's national success 
rate, 99.5%, was slightly better than 
last year when it was 99.3 per cent 
and in 1984 when it was 99.1 per 
cent. A total of 908 inmates received 
TAs in 1984 and 1,000 in 1983. 

100 
420 
257 
143 
188 

99.3% success 	99.5% success 

were sold for the first cutoff date for 
sales. "That was $40 thousand worth 
of tickets, "he said. "We banked the 
ticket money until all tickets were 
sold. When we realized we'd earned 
$340 in interest we decided to use it 
for a worthy cause and donated it 
to community services in Abbots-
ford." 

Stony Mountain spouses' group 
copes with fear 

Temporary absences granted 
for Christmas and New Years 

1983-84 	 1984-85 	 1985-86 

Abbotsford community benefits 
from Expo '86 ticket sales 
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Leclerc Institution's management team gather around a scale model of the institution. They are, back row — from left — 
Daniel Mérineau, AW Security; Raymond Lussier, AW Socialization,. René Rousseau, warden Leclerc Institution; 
Madeleine Lemay, AW Planning and Administration, Dr. Jean-Guy Harris, AW Health Services. Front row— from left — 
Gilles Pelland, AW Industries; Robert Paquin, AW Education Training and Employment; Odette Ouimet, AW Finance; 
Joelle Gougeon, warden's secretary; and Roger Coulombe, AW Technical Services. 

Leclerc Institution: 25 years of 
steady progress 

Six food services may privatize their operations. A decision is expected by the 
end of the fiscal year. 

Privatizing prison 
food operations 

This bust of Fr. Joseph Leclerc 
stands across from the main entrance 
of Leclerc Institution. 
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Ingstrup task force 
is on target 
National directives 
ready for review by 
end of May 
NHQ — The Task Force on the Mis-
sion and Organizational Develop-
ment, made up of an NHQ group 
and five regional leaders, is nearing 
the end of its mandate. As part of 
its mandate to propose amend-
ments and changes in CSC policies 
and practices that are consistent 
with the Statement of CSC Values, 
the group's sub-objective is to 
vastly reduce the volume of direc-
tives and guidelines at all levels of 
the Service. 

Ole Ingstrup, who chairs the 
task force, says the group is on tar-
get. He expects that by the end of 
May drafts of all national directives 
will have been sent to the field for 
consultation. As Let's Talk goes to 
press field staff are reviewing direc-
tives for Security, Offender Pro-
grams, Planning, Research, Evaluation 

Regions to say what they 
want 

by Helen Gooderham, 
NHQ, Communications 

It will be up to the regions — not 
NHQ — to recommend which CSC 
facilities would be best suited to 
contracting-out their food services. 
However, it's the Commissioner 
who makes the final decision, based 
on each region's recommendations, 
says Joan Gibson, an analyst with 
NHQ Food Services. 

Extensive research on what pri-
vatizing a prison's food operation 
involves has been done by national, 
regional and institutional people for 
the past year including visits to pro-
vincial prisons where minimum- 

and Communications. The Inspec-
tor General's Branch policies will be 
ready by mid-March. Directives for 
Personnel and Staff Training will be 
developed by April, Administration 
and Finance by the end of May. 

"In addition to the development 
of national directives," says Ingstrup, 
"models for regional instructions 
(Ris) for security are being devel-
oped by the Quebec and Ontario 
regions to further national policy. 
After the Ris have been prepared, 
Cowansville and Mountain institu-
tions will develop model institu-
tional standing orders (S0s) for the 
security function. These  Ris and 
SOs will be ready by mid-May and 
will be sent to the regions as models 
for developing their own directives." 

In addition, guidelines in the 
form of manuals now are being 
prepared by the Security Branch. If 
approved by SMC, they likely will 
be used as models for all branches. 
The guidelines should be ready by 
May. 

security inmate labor is used. 
Last December, a six-person 

CSC study team also toured two 
US state prisons to see how con-
tracted food service operations 
worked using maximum-security 
inmate labor. Canada has no ex-
amples of contracted food services 
which use maximum-security in-
mates, says Gibson "so we felt we 
wanted to take a look at US oper-
ations." 

So far the senior management 
cOmmittee has approved con- 
tracted food operations for the 
Laval and Kingston staff colleges, 
and a decision is pending on using 
contracted food services for the 
regional psychiatric centres in the 

— continued on page 4 

by Louis Genest 
Editor, Entre Nous 

QUEBEC — On Feb. 14 Leclerc 
Institution marked its 25th anniver-
sary with a day of celebrations 
(see Mar. 30 Let's Talk for that 
story). In this issue we try and dis-
cover what such an anniversary 
means to former wardens and the 
current one, to staff who still work 
inside after 25 years and to more 

by Andrea Nugent 
NHQ, Communications 

NHQ — CSC's awards and honors 
program is under renovation, re-
ports national administrator Yvette 
Browne. The main result should be 
speedier decisions on who's to win 
laurels, and speedier presentations. 

This new timeliness will come 
from "double decentralization", 
says Browne. First, Treasury 
Board, which had the say on sev-
eral awards, has turned most of its 
authority over to individual depart-
ments. In turn, CSC intends to pass 
this authority from NHQ down to 
regional headquarters level. 

"It all boils down to more de-
cision making and paper handling 
closer to the grassroots," says 
Browne. "And that, we hope, ,will 
increase staff enthusiasm for the 
program, speed up activity, and 
raise morale all around." 

About 500 employees each year 
iecieve a citation, certificate, 
plaque, medal or cash award through 
the program. Until the changes, 

recent staff. Let's Talk sent its 
French editor, Louis Genest, to 
the institution to find out. In the fol-
lowing paragraphs he recounts 
some of the milestones of Leclerc, 
which paralleled, on a smaller scale, 
CSC's history. 

The institution's history knits itself 
around its four wardens: Patrick 
Desgroseilliers, Jean-Paul Dugas, 
Irving Kulik and René Rousseau. 

1960-1973: There was a need 
in Quebec for a lower level security 
rehabilitation institution for some 
time before it was decided to build 
Leclerc. Construction of this insti-
tution began in May 1959, on a 
lonely field next to Ste-Vincent-de-
Paul Penitentiary, now called Laval 
Institution. It was identical in de-
sign to Joyceville Institution, ex- 

— continued on page 3 

some recipients have waited a year 
or more from the time a recommen-
dation for the award was made until 
the OK and presentation. 

CSC honors bravery, individual 
and group job performance, long 
service, retirement, and bright 
ideas that save the government 

either time or money. 
Some other changes in the 

awards and honors program over-
haul are: 
• increasing to $1,000 (up from 
$450) the maximum cash award for 
suggestions that save time, or in- 

- continued on page 2 

Awards program gets an overhaul 



Thanks to a group of inmates, a photo like this one showing rails missing from the railing of Kingston's Newlands 
pavillion may be a thing of the past. 

Inmates help keep pavillion in top shape 
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Satisfied 

"Frontenac Institution inmates 
helped out the Kingston Parks and 
Recreation department recently," 
reports Dennis Curtis, RMC, 
Ontario. "The Newlands pavillion, 

PRAIRIES — In an attempt to lower 
Rockwood Institution's estimated 
45 per cent inmate illiteracy rate, 
Manitoba's Red River Community 
College was asked to set up a zero-
to-grade-10 program at the minimum-
security facility attached to Stony 
Mountain institution, last March. 

Teacher Jonine Anderson 
works with five to eight students on 
a continuous intake in the academic 
program. This is only a small per-
centage of Rockwood's 80 inmates, 
but Anderson isn't discouraged. 
"All prisons are work-oriented, 
trid inmates are paid for the 
work they do. Inmate students 
are at the lowest end of the pay 
scale — they receive $4.80 a day to 
attend school compared to an av-
erage $5.35 for the average Rock-
wood worker, some of whom can 
make as high as $7.55 a day. 

"For some of my students, 
making the effort to attend school is 
a big step. We don't just measure 
success by a certificate. We think 
getting inmates to talk about going 
to school is also an important meas-
ure of success, she says. 

"Many of them have had bad 
school experiences as children, and  

which was built in the 1800s, was 
renovated a few years ago," he ex-
plained. "But since the pavillion is in 
a public park it's vandalized fre-
quently and its rails suffer the 

still haven't got over their fear of the 
classroom. They're the ones you 
find sitting at the back. It takes time 
to show them that school can be a 
positive experience." 

Another teacher, Brian Chudy, 
offers a course in communication at 
Rockwood which he describes as 
helping inmates to relate to each 
other and to the outside. "I try to 
help them recognize who they are.  I 
work with 10 men in a group and we 
talk through all the things that are 
on their minds." 

One successful student, Gor-
don Langlois, got his grade 12 
diploma at Stony Mountain and 
transferred to Rockwood so he could 
take Brian Chudy's course. He ex-
pects to leave prison soon and take 
courses at Red River College to 
enhance what he's learned in the 
life skills program. 

"Prison is a selfish environ-
ment," Langlois says. "You look  

most damage. Keeping a few jumps 
ahead of the vandals, the inmates 
manufactured 96 rails." 

after number one first, then there's 
no energy left for anything else. 
Some guys don't even know they 
have problems until they talk about 
them. Until they recognize their 
problems they settle everything by 
fighting without looking at the con-
sequences." 

Chudy points out that one of the 
big gains for inmates who take his 
course is that they learn how to 
handle stressful situations. 

"They're willing to listen — 
probably the biggest step most of 
them have taken since they've been 
in prison. And, let me tell you, when 
they can listen to a parole board 
instead of thumping on the table — 
that's success! 

Information for this article from 
the Red River Community College 
newsletter, December 1985. 

OTTAWA — Canadians are more 
satisfied now with the direction in 
which our country is going than 
they have been since 1978. So says 
a Gallup poll conducted late in 
1985. 

This poll found that although 
slightly more Canadians com-
plained than applauded, 39 per cent 
of us are satisfied, compared with 
28 per cent in 1983 when the survey 

November, 1985 
November, 1983 
November, 1980 
September, 1979 
March, 1978 
January, 1973 

Regionally 
While about two in five Canadians 
living in Ontario and in the east are 
content with the country's progress 
just over one-third in the western 

Atlantic 
Québec 
Ontario 
Prairies 
British Columbia 

— continued from page 1 

crease efficiency or morale (but 
don't necessarily save the govern-
ment money); 
• increasing the maximum cash 
award for merit to $3,000 for an in-
dividual and $6,000 for a group (up 
from $2,500 and $5,000); 
• adding a corporate award that 
offers government-wide recognition 
to some of the people who win merit 
or suggestion awards; 
• presenting the 35-year long-
service medallion at the employee's 
anniversary rather than at retire-, 
ment; 
• cancelling the Commissioner's 
citation for meritorious service 
(Candidates will be recommended 

was conducted last, or 22 per cent 
in 1978. 

Gallup has asked Canadians, "In 
general would you say that you are 
satisfied or dissatisfied with the 
direction in which this country is 
going?", six times in the past 12 
years. Table one shows the national 
results of the 1985 survey and those 
in the past years. 

Dissatisfied 	No opinion 

16% 
9 

11 
14 
14 
20 

regions are satisfied. Table two 
shows the regional breakdown. 
The results of the November 1985 
survey are based on in-home inter-
views with 1,049 adults 18 years old 
or older. 

instead for a public service-wide 
merit award); 
• cancelling the resource man-
agement award (Candidates will be 
recommended instead for an out-
standing achievement award); 

There are also organizational 
changes to this program. Yvette 
Browne, the national administrator, 
now reports to the director of Af-
firmative Action at NHQ rather 
than to the soon-to-be-disbanded 
NHQ Communications Branch. 

At most RHQs, regional mana-
gers of communications administer 
the awards and honors program. 
With CSC-wide decentralization 
underway, it will be up to regional 
deputy commissioners to decide 
whether, and where, to switch the 
responsibility, Browne points out. 

We're satisfied with 
country's direction 
Gallup Poll  

New programs give hope to inmates 

Let's get it straight  
Apologies to Art Steedsman who was given a new title in the Jan. 15 issue 
of Let's Talk. He is not assistant warden, Administration, Edmonton Insti-
tution, as reported in 13 receive medals in Edmonton. He is assistant 
warden, Security at Edmonton Institution. 

Awards program 
gets an overhaul 

New research suggests biology may be 
key to criminal behaviour 
Sociologists continue to blame 
crime on unemployment, poverty, 
culture and prejudice, factors that 
are by and large sociological. How-
ever, an increasing number of crim-
inologists are supporting the theory 
that age, sex, race, intelligence and 
personality — factors that to some 
degree arise from the genetic make-
up of the individual — play a role in 
criminal behaviour. 

Two Harvard professors, Richard 
J. Herrnstein and James Q. 
Wilson, authors of Crime and 
Human Nature, argue — and the 
theory isn't new — that some people 
are born with a genetic predisposi-
tion to criminal behavior. 

They aren't saying people are 
born criminals. But certain factors 
like age and sex shape criminal  

behavior more than do social factors 
like socio-economic status, race 
and community. 

The most intriguing evidence 
comes from adoption studies con-
ducted by Sarnoff Mednick, Uni-
versity of Southern California 
psychology professor. He found 
that adopted children whose bio-
logical parents were chronic offend-
ers were three times  as  likely to 
commit non-violent crimes as were 
adopted children whose biological 
parents had no criminal history. He 
could not identify any genetic pre-
disposition in those who committed 
violent crimes however. 

Other researchers theorize that 
brain damage may play a role in 
criminal behavior. Dr. Vernon 
Mark, associate professor of sur- 

gery at Harvard Medical School, 
says the limbic system — the 
brain's emotional centre — may be 
damaged in some criminals, causing 
violent and aggressive behaviors. 
Chemicals like alcohol, cocaine and 
angel dust have been shown to affect 
the limbic system directly. This 
chemical poisoning could be what 
triggers violent behavior. 

A study of 324 people, all of 
whom had exhibited violent, crim-
inal behavior, showed that 90 per 
cent had .some damage to their lim-
bic (emotional centre) systems. The 
study was conducted by Dr. Frank 
Elliott, retired chief of neurology at 
the University of Pennsylvania. 

Material from the Toronto Star, 
Dec. 27, 1985 "Are Criminals born 
or made?" 

Greeting the boss 

Who says regional managers dont have obedient staff? Not Roger Caron, 
Quebec regional manager, Security. Germain Larouche, Security Investiga-
tions coordinator, RHO, demonstrates how Caron's dedicated staff greet him 
each morning! 



An unidentified chaplain addresses inmates in the Roman Catholic Chapel at 
Leclerc. Since this photo was taken the chapel has been converted into a com-
munity  centre. 

Gilbert Montpetit, Financial clerk, has 
had 25 years service at Leclerc. 

Henri Raymond, recreation assistant, has worked at Leclerc for 25 years. 

Leclerc Institution under construction in 1959. Leclerc's inner courtyard, in 1983. 
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Leclerc Institution: 25 years of 
steady progress 

Jean-Paul Lehoux, social develop-
ment officer, has had 25 years service 
at Leclerc. 
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cept for its psychiatric wing (which 
closed soon after it opened). From 
1960 until the major  not  at Ste-
Vincent-de-Paul in 1962, Leclerc 
was used for a privileged clientelle — 
a small group of inmates who by 
their good conduct, had earned the 
right to leave their `bucket-cells' 
and `14-hour-a-day detention cells' 
for roomier ones with a self-contained 
sink and toilet. At Leclerc, the idea 
was to promote offenders' rehabili-
tation by allowing them to work 
more closely in industrial work-
shops or outside the institution 
grounds at a farm annex or the 
nearby quarry, which was closed in 
1975. 

"Leclerc was a big fenceless 
building in the middle of nowhere," 
recalls Recreation Assistant Henri 
Raymond, who joined the institu-
tion as a guard in 1%1. "During the 
first years security was maintained 
haphazardly by 'foot and 'horse 
patrols' and by security officers 
who were posted on earth mounds 
— and sometimes manure heaps. A 
patrol that normally would take  hall  
an hour to complete, would take up 
to two-and-a-half hours in the win-
ter when you had to walk through 
10-foot snow drifts." 

In January 1960, Hon. E. Davie 
Fulton, then Minister of Justice, 
announced the institution would be 
named Leclerc alter the well-known 
pioneer in criminology, Father 
Joseph Leclerc who had served 
as Ste-Vincent-de-Paul's first chap-
lain from 1860-1880. Michel Le 
Corre, who managed the construc-
tion of the institution in February, 
was named deputy warden in April. 
By March training had started for 
the first 15 guards and by July two 
chapels and a hospital had been 
built. At this time, 30 inmates 
worked days at Leclerc and re-
turned to Ste-Vincent-de-Paul for 
meals and to sleep. Major Pat-
rick Desgroseilliers was appointed 
warden in November, a posi-
tion he held for the next 13 years. 
The institution's official open-
ing was held Feb. 14, 1%1, in 
the presence of special guests 
Allen J. MacLeod, then com-
missioner of Penitentiaries; His 
Eminence, Paul-Émile, Cardinal 
Léger, Archbishop of Montreal and 
the Most Reverend John Dixon, 
Anglican Archbishop of Montreal, 
who later blessed the Roman 
Catholic and Protestant chapels. 

By June 1962 the institution 
accommodated more than 500 in-
mates. By 1965 the institution in-
cluded a reception centre, a pre-
release centre and a farm annex 
designated as a minimum security 
camp, and a school that could ac-
commodate 45 students. 

Satellite institutions were or-
ganized around 1960 to help ac-
commodate inmates who were con-
sidered minimum security risks. 
About 24 months before the end of 
their sentences inmates at Leclerc 
had a chance to earn the privilege 
of going to a camp by demonstrat-
ing good conduct, attitude and be-
haviour. There was a serious shortage 
of accommodation then and satel-
lites solved the problem. They also 
proved an interesting experience 
for the penitentiary service. Leclerc 
Institution was responsible for two 
satellites, known as camps. The 
first one opened in 1959, and was 
located in Valleyfield, Que., some 
60 miles from Montreal. The other  

was in the Gatineau Valley about 
165 miles from Montreal. 

Cherry-picking time 
gone 
Around 1965-66, after a few escapes, 
first one, then two fences were 
erected to "prevent inmates from 
picking strawberries and cherries 
too far away in the nearby woods," 
recalls Raymond humoristically. 
"Guards on horseback were used 
to guard the quarry and to capture 
inmates who tried to escape through 
the field and woods." 
1973-1977: Jean-Paul Dugas 
spent 17 years at Leclerc, five as 
warden. Named assistant account-
ant at Leclerc in 1963, he was pro-
moted first to senior accountant, 
then assistant warden Technical 
Services in 1968. Five years later he 
was appointed warden of the insti-
tution. 

"I used to tell inmates, "You 
really are the ones who make the 
rules around here. We have re-
sponsibilities to assume and if you 
don't assume yours we'll have to 
tighten up security," remembers 
Dugas. 

By the 1970s the clientelle had 
changed and the institution had 
moved from being an informal mini-
mum security institution to a higher 
medium security one for recidivists. 

To the credit of security of ficers 
never in the 25 years of the institu-
tion has an escape or a hostage 
taking turned into a fatal incident. 

1977-1981: When asked about 
the major events during this period, 
Irving Kulik, now director Opera-
tional Security at NHQ, sums it up 
by saying it was "quite a challenging 
and dynamic time". Appointed war-
den when he was only 29 years old, 
Kulik was surrounded mostly by 
young assistant wardens, including 
22-year-old Richard Harvey who 
was AW Administration and 24- 
year-old Sid Marinoff who was 
AW Finance. Leclerc was in the 
process of gaining accreditation in 

Marcel Lévesque. masonry instructor, 
has been employed at Leclerc for 25 
years. 

those days. "It was a very long pro-
cess that was made possible through 
the great cooperation of staff and 
the unions," says Kulik. "One bene-
fit of the accreditation exercise was 
the renovation of the institution. 
That took more than a year to com-
plete." Leclerc's first CAC also 
was established during this period. 
Kulik never saw the new warden's 
office. 
1981- 	: By fall 1981 Leclerc 
had a new warden, René Rousseau, 
and had become the first Quebec 

institution to receive accreditation 
(with a 98 per cent rating). Rous-
seau's mandate was to tighten up 
finances and security. Known as a 
good administrator, Rousseau now 
manages more than 500 inmates 
and about 330 staff, with the help of 
eight assistant wardens. And as the 
pamphlet describing the institution 
says, Leclerc has become "the 
most important medium security 
institution in Canada". 

"If this institution is run effi-
ciently," comments Rousseau, "it's 
because of the competence and 
commitment of all our staff. You 
need a good morale to work in any 
institution and here more than any-
where else staff have to deal with a 
high proportion of recidivists and 
inmates who have not succeeded in 
other minimum or medium security 
institutions. You need a high degree 
of loyalty and honesty because the 
most serious danger we face is in-
difference. You need solid judge-
ment and a real dedication to your 
work because at Leclerc we're 
walking on a tightrope. We have to 
work out medium security pro-
grams for most offenders on whom 
we need to keep a steady eye. 
That's the challenge of Leclerc 
Institution — to allow any inmate 
who has the will to do so, to rebuild 
his credibility day by day, action 
after action, commitment after 
commitment and this  alter one, 
two, three or more failures. That's 
the monumentous task that faces 
our staff and they do it well." 

Roger Bélair, living unit coordinator, 
has had 25 years service at Leclerc. 
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Privatizing prison food operations 
— continued from page 1 

Pacific and Prairies regions. Two 
new institutions being built at 
Renous and Donnacona are also 
slated to have privatized food op-
erations and will use inmate labor in 
the kitchens, Gibson pointed out. 

In both US state and Canadian 
provincial prisons visited, CSC's 
food service people have been look-
ing at three main areas of concern 
in contracting-out: security, quality 
of food, and control of costs. 

Both Canadian and US food 
service companies take staff safety 
and institutional security as seriously 
as an institution-run food operation 
does. All knives, for example, must 
be accounted for at the end of each 
day. Quality of food and size of serv-
ings caused no complaints. Al-
though steak was not often on 
menus, nutrition was carefully mon-
itored with adequate quality protein 
available daily. 

As for costs, administrators in 
the institutions felt that contracted 
food services tended to reduce 
costs. 

Four Canadian provinces have 
prisons with well-run, contracted 
food service operations. The recipe 
for their success (and in the US 
experience, too) seems to involve 
three factors, says Gibson. First, 
extreme care must be taken in 
drawing up the contract to make 
sure the catering company is ultra- 

clear on what the facility requires in 
terms of food quality, quantity, ap-
pearance, sanitation and service. 
Second, there must be close super-
vision of the contract company's 
performance as well as good com-
munications, and third, and very 
important, is that the catering corn-
pany's manager in charge of the 
prison food operation must be "top 
notch." 

F3oth US prisons visited are multi-
level security and both use unpaid 
inmates (some of them maximum-
security) in the kitchens. Food 
costs are very low, she reports, less 
than $1.50 US per inmate per day 
compared to $3.60 Cdn. a day in 
Canada. At the Mississippi State 
Prison which has a death row, 
Gibson learned that the prison ad-
ministration was very happy with 
their contracted food operation. 
Prior to privatizing, they were ex-
periencing some serious problems 
with their kitchen operation. How-
ever, with the food service com-
pany, costs are lower and there is a 
higher level of control of food prod-
ucts. Also, the administration 
relied on feedback from the guards 
and inmates as to the quality of 
food served. Complaints were 
checked out by prison officials. The 
Joliette State Prison has state food 
service people who can monitor 
food quality if there are complaints. 

In CSC, Gibson says, the cater-
ing company's performance would 
be evaluated formally by the 

warden/director and/or their repre-
sentative, the regional chief of food 
services and the Inspector General. 
Contracts would have built in cancel-
lation causes should substandard 
performance occur. Length of con-
tracts can vary but the average 
contract ranges from one-and-a half 
to three years. 

The major disadvantages to 
contracted Food Services seem to 
be staff concern over jobs, and 
myths about catering companies 
reducing the quality of food to save 
money. Food quality is not a prob-
lem since it will be carefully moni-
tored in CSC facilities. However, 
staff's concern about jobs is real. 
Sometimes the catering company 
will hire the existing food service 
staff. If not, CSC will make every ef-
fort to find other jobs for displaced 
staff under the Government's pro-
gram for assistance to surplus or 
laid-off workers. (Staff can check 
with Personnel for complete infor-
mation on what is offered). 

Members of CSC's study team 
looking at contract food services 
during the US tour included: At-
lantic Warden Dan Ferguson, AW 
Tech. Services Edmond Chiasson, 
Acting Regional Chief Food Ser-
vices Chris Chalmers, all from 
the Atlantic Region; Donnacona 
Warden Yvon Deschênes, and Act-
ing Regional Chief Food Services 
Réal Ahern, both from Quebec 
Region, and Food Service Analyst 
Joan Gibson from NHQ. 

Curtis performs in Japan with theatre group 
ONTARIO — Kingston Ontario's 
Domino Theatre group took part in 
an international community theatre 
festival in Japan late last year, 
along with 11 other countries, in-
cluding Japan. Among the 14 Kings-
tonian's who travelled to Japan, 
nine directly associated with the 
show, was Dennis Curtis, RMC, 
Ontario. 

Curtis, who has been with the 
theatre group for about 20 years, 
enthusiastically explained that their 
entry was "Cobbler Stick to thy 
Last," a one-act Canadian play set 
in rural Nova Scotia in the late 
1700s. "It was well received in spite 
of the obvious language barrier," he 
said, "and our group was very pop-
ular with the Japanese hosts. One 
memorable event took place after 
our performance," he continued, "a 
young Japanese woman asked for a 
copy of our script, explaining that 
the theatre group she belongs to 
would like to perform it. To her 
delight, after the Domino Theatre 
group had a hurried consultation, 
they not only gave her the script 
but the costumes too!" 

Prison for 
Women 
inmates knit 
for the needy 
ONTARIO — Ten to 12 inmates 
at Prison for Women who decided 
it's better to give than to receive 
have started a helping hands pro-
gram. They meet once a week during 
their lunch hour to knit scarves, 
toques, mitts, gloves, slippers and 
even clowns. These articles are 
then donated to St. Vincent de Paul 
and the Salvation Army staff who 
will distribute them to needy families 
this winter. "The inmates," says 
Pat Davis, RHQ Communications, 
"are using their own wool supplies 
as well as some donated by staff." 

ONTARIO — Have you ever 
received a cryptic message, that 
left you totally confused? Try your 
hand at deciphering this one: 
"Further to my memo which indi-
cated a reversal of the original switch 
which came from a previous change, 
please take note that this has now 
once again changed direction 
markedly. Given the fact that the 
more things change, the more they 
remain the same, we are now back 
to our original monthly mileage 
submission date of the end of the 
month. Overtime will be submitted 
at the same time. Thank you for 
your cooperation and consideration 
and, as always, stay tuned for any 
late-breaking developments." How's 
that for quality, content and origin-
ality?" 

The section supervisor who 
wrote this humorous piece recently 
received a tongue-in-cheek Memo 

of the Year award from his district 
director, reports Chris Nicholson, 
Communications Branch, Ontario 
Region. 

Dennis Curtis, RMC Ontario, and his wife have proof they visited Japan. Behind 
them is Mount Fugi 

Memo madness 
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Briefly 
Crimes linked to learning woes 
An estimated 60 to 80 per cent of young offenders have learning difficulties, 
yet the court system rarely recognizes that as a root of the problem, the 
Alberta Association for Children and Adults with Learning Disabilities 
conference, in Edmonton, was told late in 1985. Although learning-disabled 
offenders are not more inclined to commit crimes, after a fi rst brush with 
the law they are very likely to be brought before the courts again and 
again for increasingly serious offences, said Peggy Koopman, an educational 
psychologist at the University of British Columbia. In an interview, she said 
it's important to identify a learning disability early in school and go beyond 
academic shortcomings to deal with social problems the children face. 

Two-thirds of U.S. crimes go 
unreported, study shows 
Nearly two-thirds of American crimes go unreported because victims 
consider the incidents unimportant or believe nothing can be done about 
them, the U.S. justice department said Dec. 1. Only 35 per cent of the 
estimated 37 million crimes committed in the United States in 1983 were 
reported to the police, a bureau of justice statistics -- the department's 
information-gathering arm — study showed. 

Education and library standards for prisons 
The Canadian Association for Adult Education has published a set of edu- 
cation and library standards for prisons. They were developed by the CAAE 
over a three-year period while contributing to the preparation of the Stan- 
dards for Adult Corrections issued recently by the Canadian Criminal Justice 
Association. 

Criminal justice policy research 
directory published 
The Directory of Criminal Justice Issues in the States, a comprehensive, 
state-by-state directory of criminal justice policy research has been published. 
It summarizes work done by 42 state statistical analysis centres in 1984. 
Topics include domestic violence, jails, juvenile justice, sentencing practices 
and sexual assault. For further information, write the Criminal Justice 
Statistics Association, 444 North Capital Street, NW, Suite 606, Washington 
D.C. 20001, USA or telephone (202) 347-4608. 

Survival guide for Toronto-bound 
released inmates 
Street Steps: A Survival Guide to Toronto has been published by the John 
Howard Society, Metropolitan Toronto. The handbook is for inmates who 
will be going to Metro when they are released. It is also an excellent re-
source for people who work or volunteer in the Criminal Justice System. 
Financial assistance for publishing the handbook was provided by the Min-
istry of the Solicitor General and the Canada/Ontario Employment 
Development Program. 

CJA publishes Justice 
Directory of Services 
Justice Directory of Seruices, a 74-page, bilingual book has been published 
by the Canadian Criminal Justice Association. It contains complete 
addresses, telephone numbers and names of people responsible for all 
justice services in Canada such as: police commissions, RCMP divisions, 
human rights commissions, legal aid services, police colleges, ombudsmen, 
courts, parole boards, criminal injuries compensation authorities, services 
to victims, correctional services for juveniles and adults, prisoner aid 
agencies, courtworkers, professional and other voluntary associations. 
For more information write to: Canadian Criminal Justice Association, 
55 Parkdale Ave., Ottawa, Ontario, K lY 1E5. 

'Industrial' prison a solution to 
present system? 
Canada's prison system is doing little more than produce "educated 
criminals", says the executive director of an inmate rehabilitation service. 
And nothing will change unless the system changes to make it easier for 
prisoners to get back into society after their time is served. In an effort to 
change the system, lan Stanley, of Prison Fellowship Canada, hopes to 
convince governments to create an industrial prison system; one where a 
non-violent offender would be forced to work off his sentence for a private 
company and get paid a reasonable wage. 

Optometrist's plan to cut 
juvenile crime 
Jumping up and down, on a trampoline, in San Bernardino, California, 
optometrist Stan Kaseno demonstrates how to reduce juvenile crime with 
a unique therapy treatment that corrects eyesight problems in the young. 
In the past five years, using his trampoline, wall chart and other visual 
therapy exercises, Kaseno has drastically reduced juvenile crime in San 
Bernardino and has saved the California county nearly $500,000. For years 
he has been convinced of an almost absolute correlation between juvenile 
crime and visual learning disabilities. Operating out of a series of small 
offices, Kaseno has tested the eyesight of more than 2,700 juvenile delin-
quents. More than 95 per cent of them, he says, had an undiagnosed, 
previously untreated visual perception problem. 

AIL 
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Commissioner announces 
interim appointments at NHQ 

Only 15 CSC staff 
may be laid off 
NHQ — It appears there will not 
be massive layoffs of CSC staff 
this year. Less than 15 CSC em-
ployees are likely to lose their 
jobs due to person year reduc-
tions in the major reorganization 
that is taking place in the Service, 
Commissioner LeBlanc told all 
staff in a memo Feb. 10. 

According to LeBlanc, al-
though the initial forecast was 
that approximately 600 full-time, 
or indeterminate, staff would be 
affected by the reduction, sub-
sequent reorganizations and 
plans for person-year redistribu-
tions during the 1986-87 fiscal 
year show that some 560 staff 
should be placed in other jobs 
within CSC. He said that with 
Public Service Commission help 
"we are confident that less than 
15 of the remaining 40 staff ac-
tually will be laid-off." LeBlanc 
added that undoubtedly some 
employees will find employment 
on their own outside the Public 
Service and others may retire. 

There was equally good news 
for public servants across the 
country when on Jan. 17, Treasury 
Board President Robert de 
Cotret, released government-
wide projections on Public Ser-
vice person-year reductions in 
1986-87. He said that an estimated 
5,000 indeterminate employees 
will be affected, but of that num-
ber likely only 700 will be laid off. 
De Cotret projects that through 
attrition and redeployment 3,200, 
or 65 per cent, will be placed in 
other jobs in their departments. 

NHQ — As part of the reorganiza-
tion at NHQ, an interim restructur-
ing of the Administration Division 
was announced, Feb. 3, by Tom 
Epp, director of the division. 

The first change took place 
Jan. 20, when the division's pur-
chasing officer and stores people 
began reporting directly to the 
Material Management Division. 

In order to maintain normal oper-
ations in the division while Person-
nel and Administration form a staf-
fing plan, the following interim ap-
pointments were made: Louis 
Bélanger, to the position of chief 
administrative policy, standards 
and production; Francis Alie to 
the position of chief, NHQ admi-
nistrative services; and George 
Ryder to the position of administra-
tion officer. 

Rick Newton continues as chief, 
sentence administration and Georges 
Pinatel is still acting access and 
privacy coordinator. 

"I intend to transfer all NHQ 

It is further estimated that 1,100, 
of the remaining 1,800, or 60 per 
cent, will be placed within the 
Public Service using the work 
force adjustment policies and 
procedures. 

Under the govemment's work 
force adjustment policy, per-
manent employees who are faced 
with job losses will be placed in 
vacant jobs for which they are 
qualified or could be retrained. 

De Cotret indicated that if 
surplus Public Service staff can-
not be placed within government 
using existing policies, the gov-
ernment will consider introduc-
ing additional special measures 
to minimize the impact of layoffs. 
He suggested that such mea-
sures might include special pen-
sion provisions where there is 
little possibility of employment in 
the private sector and retraining 
for employment outside the Pub-
lic Service. He also said the 
government is prepared to con-
sult the Public Service unions in 
this matter. 

CSC Commissioner L eBlanc 
stressed that CSC supports the 
work force adjustment policy and 
that any vacancies that occur in 
the Service will be offered first to 
staff who have been declared 
surplus and put on the priority 
list. 

Across the government, per-
son years will be reduced by 
15,000 over the next five years. 
The person-year reductions are 
to be two per cent for 1986-87 
and one per cent in each of the 
following four years. 

Records Operations and the Mail-
room to the Administrative Ser-
vices Section, as soon as possible," 
Epp promised. "I don't foresee any 
major moves of people or equip-
ment as a result of this change." 

CSC audit 
enters phase III 
NHQ — "The comprehensive audit 
of CSC that's been taking place 
since last July, started its examina-
tion phase last January," states 
Louis Patry, a director of the Office 
of the Auditor General who is in 
charge of the audit. 

"The examination phase involves 
collecting sufficient and reliable evi- 
dence on matters identified during 
the survey stage of the audit relat- 
ing to the accountability relation- 
ships, activities and support systems 
and controls used by the Service to 
carry out its mandate," he explained. 
As part of the examination, the 

— continued on page 4 

Reorganization taking 
shape 

NHQ — Names of National Head-
quarters key staff who will be re-
porting directly to the commissioner 
were announced, Feb. 7, by Corn-
missioner LeBlanc who stressed 
that each of these interim appoint-
ments is pending Treasury Board 
approval of NHQ's reorganization. 
He promised that once approval is 
obtained and formal staffing of posi-
tions has been made by the Public 
Service Commission an announce- 

Gord Pinder 

Roma Bertrand 

Senior deputy 
commissioner Bertrand 
leaves Service 
Roma Bertrand, senior deputy com-
missioner since June 1981, has been 
named a professor at the Faculty of 
the Centre for Executive Development, 
in Touraine, Quebec. He left CSC 
Feb. 14 and assumes his new position 
Apr. 1. As SDC, Bertrand was the 
commissioner's main advisor on 
opertional matters and day-to-day 
functions of CSC. He also played a key 
role in the formulation of policy. 

ment will be made of the con firmed 
appointments. 

In the meantime, Gord Pinder 
assumes the role of deputy com-
missioner, Offender Policy and 
Program Development (OPPD); 
Cliff Scott assumes the role of 
assistant commissioner, Adminis-
trative Policy and Services (APS); 
and Denis Méthé assumes the role 
of acting executive secretary. 

Former functions of Finance, 
Personnel (including Staff Training 
and Development), Material and 
Administration, Accommodation 
and Inmate Services (formerly 

New look for institutions, 
parole offices  

by Andrea Nu gent  
Communications, NHQ 

NHQ — A task force set up to re-
organize the field has developed 
proposals and is seeking feedback 
from wardens, superintendents and 
district directors, reports task force 

Task force coordinator John AuCoin 

DGTS), Systems (OIS) and the 
eventual formation of a Manage-
ment Advisory Services Division 
that will include a Publishing and 
Editorial Services Unit, come under 
Administrative Policy and Services. 

Denis Méthé's role includes re-
sponsibility for Inmate Affairs, Cor-
respondence Control and Ministerial 
Relations. It also incorporates, 
under a new Public Affairs Division 
in the Secretariat, three sections of 
the former Communications Divi-
sion — public information and 
media relations, citizen participation 
and special programs coordination. 

coordinator John AuCoin of 
NHQ. 

A design for reorganizing insti-
tutions and parole offices will be 
ready next fall. The changes will 
take place early in 1987. 

The proposals now being studied 
by field managers were put together 
at a two-week brainstorming session 
in January, Aucoin explains. 

They include a set of principles 
for the organization review; a pro- 
posed role for institutions and dis- 
trict offices; organization evaluation 

— continued on page 4 

CSC and Alberta 
sign agreement 
PRAIRIES — Exchange of Service 
Agreements between CSC and the 
provinces, permitting CSC to trans- 
fer federal offenders to provincial 
correctional centres have been 
common for a number of years. 
Until recently, such agreements 
have been used primarily to allow 
federal female offenders to serve 
their sentences closer to home. A 
major initiative with the province of 
Alberta recently, opened up the 
possibility for more federal male 

— continued on page 2 
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Beaver Creek encourages 
inmates to help local citizens 

PRAIRIES — A joint university 
training program between Athabasca 
University and Drumheller Institu-
tion, initially designed for inmates 
has expanded to include staff and 
community residents. 

"Most small communities, in-
cluding Drumheller, seem to find it 
difficult to attract and keep people 
who aspire to a quality post-secon-
dary program, says Dick Germ-
shied, a teacher at the institution. 
"So, to try and meet the needs of 
some of these people a series of 
post-secondary programs has been 
offered at the institution since Feb-
ruary 1985 — first to inmates, and 
then it was opened up to staff and 
the community." 

Germshied, who coordinated 
the Athabasca program with the 
institution and was instrumental in 
developing it, explained that from 
February to May last year inmates 
were able to take such introductory 
university courses as English, his-
tory, writing skills, sociology and 
administrative principals. Another 

PRAIRIES — Bob Benner, warden 
of Edmonton Institution in Alberta, 
visited the Montana State Prison 
last November and sent along this 
report to Let's Talk. 

Montana's one and only prison 
is relatively new (1977), houses 900 
prisoners, has a death row and a 
staff complement of 320 — 200 of 
whom are security officers. The 
prison is classified as multi-level 
security and is located about four 
miles from Deer Lodge, Montana. 
A previous prison, the Old Montana 
Territorial Prison was "retired" in 
1979 and turned into a museum after 
serving for 109 years. 

All offenders, 16 years and up, 

course, administration 232, also 
attracted two staff members. 

Interest grew in the post-secon-
dary courses, which can be applied 
against programs offered through 
the universities of Alberta, Calgary 
and Lethbridge as well as Athabasca. 
By mid-September, separate classes 
had been set up for six community 
residents and 17 institution staff — 
representing correctional officers, 
living unit officers, secretaries, fi-
nancial, vocational, case manage-
ment, maintenance, and recreational 
staff," reports Germshied. 

The 15-week course was held in 
the staff training area of the institu-
tion for three hours a week. Al-
though it was designed for home 
study, in this instance Dick Germ-
shied acted as seminar leader, pac-
ing the course and leading the class. 
"There's no question that the stu-
dents are keen and able," he says. 

To accommodate shift workers, 
all lectures were videotaped and 
broadcast on the local community 
television channel one night a week. 

sentenced in Montana go to the state 
prison and some later transfer to 
the bush camps. A separate unit 
houses maximum-security inmates, 
and there are also special units for 
medium-and minimum-security in-
cluding a 50-person dormitory. 

Montana has about 100 protec-
tive custody inmates. There's a death 
row as well with five inmates cur-
rently housed there, including a 
prisoner from Red Deer, Alberta. 

The prison's remission system 
automatically gives each inmate 10 
days per month but they can make 
up to 30 days a month if they are 
serious about upgrading themselves 
and are deeply involved in a good 
program. 

400 acres for ranching 

There is a good variety of 
work programs especially in ranch-
ing and outside work — they 
have 40,000 acres to work with. 
The prison has 3,000 ranch cattle 
and a dairy barn which provides 
work for a lot of inmates. Other 
outside work includes haying, 
growing vegetables and some 
grain. There is also forestry 
work, a logging operation, and a 
sawmill in full operation. Inmate 
crews work for the Forestry 
Department and fight fires any-
where in the state when necessary. 

To further help, the station agreed 
to loan cassettes of the course to 
registered students free of charge. 

According to Germshied, many 
needs are being met through this 
program. Some people have gone 
on to take other university and 
college courses, others are measur-
ing themselves against the university 
standards, and some business peo-
ple are taking courses to help them-
selves become better managers. All 
seem to want a challenge. 

"For CSC," he says, "the pro-
gram is providing an opportunity 
for institution staff and community 
members to get acquainted with 
each other in non-official capacities. 
This has resulted in a higher degree 
of identification of community mem-
bers with the Service." 

As this issue of Let's Talk goes 
to press, Dick Germshied, who has 
worked on this program for two 
years, leaves the Service. Feb. 17 he 
started a new challenge, as coordi-
nator of inmate education programs, 
Solicitor General Alberta. 

ranching 

Bob Benner, warden Edmonton Insti- 
tution, visited Montana State Prison. 

They have a small industries 
operation, a print shop that pro-
duces stationary for the State of 
Montana, an upholstery shop, 
wood finishing shop, mattress shop 
and a license plate shop. 

Offenders are allowed up to $75 
in their possession at any one time. 
Montana's inmates don't have as 
high a wage scale as we do, and 
savings aren't compulsory for them. 
Money sent in by families, or earned 
from hobbies goes directly into 
their account, however. 

Community appreciates 
inmates' help 

by June Coxon 
Communications NHQ 

ONTARIO — For a number of 
years one of the many programs at 
Beaver Creek Institution has in-
volved a volunteer program that 
brings together inmates, staff and 
the community. Under this progam, 
inmates provide free services to the 
disabled and elderly in the com-
munity — performing such helpful 
and necessary tasks as raking 
leaves in the fall, planting trees in 
the spring and summer and shovel-
ling snow in the winter. Their volun-
teer work also includes maintaining 
parks and painting and maintaining 
community facilities like churches, 
the Boy Scout hall and arenas, for 
municipalities and non-profit organi-
zations. 

"It's a two-way street," explains 
Ted van Petegem, Beaver Creek's 
superintendent. "We need the corn-
munity and it needs us. You see, 
some of the inmates doing the vol-
unteer jobs have never helped any-
one before and when they discover 
the pleasure derived from doing 
something for someone else, it 
sometimes changes their life. At the 
same time, the inmates' assistance 
allows the disabled and elderly to 

Ted van Petegem, superintendent, 
Beaver Creek Institution. 

— continued from page 1 

offenders to be transferred to that 
province. 

A ceremony to ratify an Exchange 
of Services Agreement dealing with 
the incarceration of federal inmates 
was held in Edmonton, Jan , 29. 

Under the agreement, the Fed-
eral Govemment is providing a total 
of 10.5 million to the Alberta Govem-
ment to help defray the costs of 
construction of two provincial insti-
tutions, Grande Cache and Fort 
Saskatchewan. 

Six million dollars of this total 
was earmarked for the construction 
of Grande Cache Institution, which 
was completed in June, 1985. The 
balance, $4.5 million, will be used 
for the construction of Fort Sas-
katchewan Correctional Centre, 
which is scheduled for completion 
in 1988. In return, the Province of 
Alberta initially will provide 100 
beds for the incarceration of federal 
inmates. These beds will be spread 
throughout several provincial cor-
rectional centres. Additional federal 
inmates may be transferred, de-
pending on requirements.  

have an easier life and to maintain 
more of their independence." 

Van Petegem told Let's Talk 
that the community service pro-
gram evolved out of the needs of 
the inmates and the community. 
"Beaver Creek staff are not tran-
sient like staff in some of the other 
institutions. Many of them have al-
ways lived in the area and spent all 
of their working lives working for 
this institution. So the institution 
and the community are almost one 
and the same." 

Behind the success of the com-
munity service program is the solid 
support of the staff who supervise 
the inmate volunteers. They want 
the program to succeed for the in-
mates, of course, but also for their 
community. 

And the program is popular with 
community residents. The following 
heartwarming letter from a Graven-
hurst citizen, addressed to Danny 
Poland, 'commander', Beaver 
Creek Institution, is only one of 
many such letters the institution 
receives. The foreman referred to 
in the letter is a Beaver Creek in-
mate. 

As a senior citizen, I was the 
recipient of the volunteer work, you 
had your workmen from the Cor-
rectional Camp do for me, in re-
moval of snow, from my roof. 

It sure was good news, to see 
them come in the bus. 

On the word from their super-
visor they dismounted from the 
bus, each carrying a big scoop 
shovel. 

Then they proceeded in an orderly 
fashion, to designated stations or 
portions of the roof and went to 
work, with shovels and ladders. 

It was all done in such an orderly, 
well planned out way, that before 
long the roof was free from snow. 

Then I opened the door, and 
saw I could not get out, as the snow 
off the roof had blocked the doors. 

One good samaritan, (appeared 
to be a foreman,) dug in himself, 
and cleared the doors, neatly shovel-
led off the steps, and ran his big 
shovel from there to the roadway, 
to make a way out for me. 

This kindness and work is most 
commendable, and I just want to 
say one and all, — Thank You so 
much, and God Bless. 

The Federal Government will 
reimburse on a per diem basis at a 
rate mutually agreed upon for each 
of the federal inmates housed in 
provincial facilities. 

The Exchange of Services Agree-
ment also provides for the close co-
operation between the two govern-
ments in correctional matters such 
as planning and analysis; reviewing 
the needs of parole service agencies; 
and recruitment and training. 

Solicitor General, Perrin Beatty 
presided at the ceremony with the 
Honorable lan Reid, Solicitor Gen-
eral of Alberta. "It was only logical 
the two levels of government co-
operate to maximize the actual 
resources and facilities," said 
Beatty. 

"This type of agreement exists 
already with some other provinces," 
he added. "For example, the Fed-
eral Government previously helped 
to defray costs of upgrading Maison 
Tanguay in Quebec when federal 
female offenders were transferred 
to that facility." 

Watch an upcoming issue of 
Let's Talk for a more indepth look 
at this agreement and how it has 
impact on parole supervision by 
CSC. 

CSC and Alberta sign agreement 
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TWELVE 
PACIFIC STAFF 
RECEIVE MEDALS 
First regional 
exemplary service 
ceremony in BC 

PACIFIC — Twelve staff were 
recognized Jan. 17 at the first re-
gional exemplary service ceremony 
held at the National Correctional 
Staff College, Mission BC. Repre-
senting Governor General, Jeanne 
Sauvé, Regional Deputy Commis-
sioner, James Murphy, made the 
presentations. 

Receiving a medal and 
bar were: 

• Gerry Boyer, who joined CSC 
in 1953 as a steamfitter/plumber 
instructor at St. Vincent-de-Paul 
Penitentiary, Quebec, is now regional 
chief, Maintenance and Engineering, 
RHQ Paci fic. 
• Maurice Ford, who began his 
career with CSC in 1955 as a cor-
rectional officer one, at BC Peniten- 

tiary, is now works and engineering 
foreman, Ferndale Institution. 
• Bill Robertshaw, who started 
in 1953 as a steamfitter/plumber in-
structor at Saskatchewan Peniten-
tiary, is now supervisor of Voca-
tional Education, Matsqui Institution. 

Medal recipients were: 

• Ian Anderson, who began his 
employment with CSC in 1962, as a 
correctional o fficer grade one at BC 
Penitentiary, is now living unit officer 
at Ferndale Institution. 
• Alec Blondeau, joined the Ser-
vice in 1961 as a bookkeeper at 
Saskatchewan Penitentiary, is now 
supervisor Institution Services, Re-
gional Psychiatric Services, Regional 
Psychiatric Centre. 
• Jean Guy Boileau, joined CSC 
in 1964 as a correctional officer 
recruit at BC Penitentiary. He is 
now security operations officer, 
Regional Psychiatric Centre. 
• Chris Conway, started in 1964 

as a rehabilitation officer at BC 
Penitentiary and is now section 
supervisor, Vancouver Parole Office. 
• Al Gjestrum, joined CSC in 
1958 as a correctional officer grade 
one at BC Penitentiary, and is now 
assistant warden of Security, Mission 
Institution. 
• Bob McKay, joined the Service 
in 1964 as a correctional officer at 
BC Penitentiary and is now social 
and cultural development officer, 
Mission Institution. 
• Ernie Neufeld, began his CSC 
career in 1965 as a correctional 
officer, Regional Headquarters 
(Western). He is now senior correc-
tional supervisor, Matsqui Institution.. 
• Bob Scott, joined CSC in 1958 
as a correctional o fficer, BC Peni-
tentiary, and is now Laundry man-
ager, Matsqui Institution. 
• Roger White, joined CSC in 
1963 as a correctional officer grade 
one, at Joyceville Institution and is 
now assistant warden, Security 
William Head Institution. 

Ernie Neufeld, receives a medal from 
ROC  Jim Murphy. 

Al Gjestrum, receives his medal. 

Chris Conway, is presented vvith a 
medal. 

Roger White, is congratulated by  ROC  
Jim Murphy, after receiving a medal. 
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CSC women learn about 
image and self-projection 

Millard Beane brings field and NHO experience to his new job. 

Special advisor, Native 
Offender Programs named 
NHQ — Millard Beane, an Of-
fender Programs employee since 
1974, has been named special ad-
visor Native Offender Programs. 

Other positions he has held with 
Offender Programs include, chief 
case management, Living Unit and 
Human Relations Division; executive 
assistant to the deptuy commis-
sioner; and director Classification 
and Transfer Unit. Beane has served 
also as chief classification and trans-
fers, Institutional Programs Division 
and chief inmate rights, Inmate Af-
fairs Branch. 
In the late 1970's, he was responsible 
for implementing treaties signed 
with the United States and with 

Mexico allowing people sentenced 
in Canada to return to their own 
country to serve their sentences. 
During an eight-month period, 
while on loan to the Ministry Secre-
tariat, he also prepared a study on 
the independent chairperson pro-
cess. 

Although Beane has been em-
ployed at NHQ for a number of 
years, he also knows what it's like 
to work in the field. For four years 
prior to coming to Ottawa he was a 
psychologist at Warkworth Institu-
tion. During his final year there he 
worked on a volunteer basis, as 
staff liaison officer for the Native 
Brotherhood. 

AA workshop 

NHQ — Think about the "first im-
pression" you communicate with 
your appearance and bearing... 
How you speak and put forth your 
ideas...The way you deal with 
superiors and subordinates...your 
behaviour in a crisis... . That's 
what a one day workshop on Image 
and Self Projection for Professional 
Women had 50 CSC women think-
ing about. 

The Jan. 28th workshop, spon-
sored by CSC's Affirmative Action 
Program, featured Dr. Julie White, 
one of the most respected and 
sought-after women's lecturers in 
the United States. Her dynamic 
presentation was designed to leave 
participants with self-presentation 
skills to improve their credibility, 
techniques for building personal 
power with others and new momen-
tum in gaining responsibility and 
visibility. And those were just some 
of the advantages of attending the 
workshop. 

Irene Jurewicz, AA officer who 
coordinated the one-day workshop, 
says that 110 CSC women were 
nominated to attend by branch 
heads, but unfortunately there was 
only room for 50. "We drew 50 
names which resulted in a cross 
section of women representing 
management, support staff and in-
between levels attending. 

"The participants' enthusiasm at 
the end of the day was encouraging," 
she continued. One comment sug-
gested It's all very well to have such 
courses for women, but why not 
have them for men too, to help them 
cope with the changing role of 
women?' 

"There's an obvious need for 

this type of workshop," states Jure-
wicz, "and we'd like to offer more 
— but on a cost-recovery basis." 

Dr. White offers other courses 
for women such as assertiveness  

training, basic supervision, women 
in the workforce, and communica-
tion skills. She also offers a work-
shop called The Competitive Edge, 
for mixed audiences. 

Julie White's dynamic presentation gave CSC women tips on improving their 
credibility, gaining responsibility and visibility — and more. 



An employee's farewell to Inmate 
Population Management Division 

We were often harassed but pleas-
antly so 

This, and the jokes will be missed I 
know 

Our sense of humour helped us 
cope 

With our work of those who lost all 
hope. 

Bob, your good humour will be 
missed very much 

Give us a call and please keep in 
touch 

Carmen, you too are going away 
I think you'll be glad you didn't 
stay. 

Trudy, Suzanne and Sue, the three 
musketeers 

Will be embarking on new careers 
John, with your sense of humour 
and mischievous ways 

Intelligence will soon have the 
DIPM craze. 

Letter to the editor 

Art Hawkes says "goodbye 
and thank you CSC" 
Art Hawkes, who joined CSC 
in 1975 as Chief Material Man-
agement, sent the following letter 
to CSC staff, through Let's Talk, 
before he retired this year. 

May I use the Letters to the 
Editor column to say: 

Goodbye and thank you CSC 
for permitting me the opportu-
nity to work in corrections for a 
period of time and now leave 
with a better understanding of 
what corrections is all about. 

I can now say — we do a job 
not everyone wants and because 
of that job some of our customers 
are successful after graduation 
and yes, some fail and even 
cause us embarrassment. 

And a small part of the over-
all operation is Material Manage-
ment (staff) who, though some 
may doubt, are pleased that our 

service to others has in part 
helped to make the success 
stories possible. 

To all CSC people, the very 
best in the future; thank you for 
the chance to grow through as-
sociation, whether we agreed or 
not. 

To all the Material Manage-
ment staff wherever you are, just 
remember there is only one 
reason we are here and that is to 
provide service within the guid-
ance from superiors. Continue 
to strive to provide the best in 
service, not withstanding the 
odd road block you must run. 

QUID UBIQUE QUANDO 

Art Hawkes (now retired) 
Regional Supply Depot (Paci fic) 
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Anyvvay 
People are unreasonable, illogical and self-centered. 

Love them anyway 

If you do good, people will accuse you of selfish ulterior motives. 
Do good anyway 

If you are successful, you will win false friends and true enemies. 
Succeed anyway 

Honesty and frankness make you vulnerable. 
Be honest and frank anyway 

11-le good you do today will be forgotten tomorrow. 
Do good anyway 

What you spend years building may be destroyed overnight. 
Build anyway 

Give the world the best you have and you'll get kicked in the teeth. 
Give the world the best you've got anyway. 

Contributed by Claire Constantineau, Communications NHQ 
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ations of every federal government 
department, agency and most crown 
corporations on a cyclical basis. 
The audit activities of the Office of 
the Auditor General are coordi-
nated with those of the internal 
auditors in these entities. Compre-
hensive audits are a broad-based 
examination that provides an objec-
tive and constructive assessment of 
how the financial, human and phy-
sical resources are managed with 
due regard to economy, efficiency 
and effectiveness. They also examine 
the extent to which accountability 

Westmorland staff and inmates raise 
$200 for Big Brothers/Big Sisters 
Westmorland Institution staff and inmates raised $200 in pledges for the Big 
Brother/Big Sister organization at the annual Bowl-for-Millions bowl-a-thon, 
held in Moncton, Feb. 8. A team formed by City of Moncton Policy Chief 
Greg Cohoon, and three Westmorland inmates played against an RCMP 
team and won. 

Former inmate helps launch 
prison lobby group 
Prisons have changed dramatically since 29-year-old Bob Cussler was an 
inmate at Collins Bay five years ago. He is one of the founders of a new 
Prisoners' Liaison Committee which hopes to attract citizens concerned 
about prison conditions and the way our society deals with criminals. Any-
one interested in obtaining further information can contact Evelyn King, 
in Kingston, at 1-613-549-5842. 

Happy half century! 
Over the hill at 50? Program Analysis staff wanted to make sure Carl Comeau, 
acting director, would keep on the move after he turned 50. He shows off the 
birthday gifts they gave him — prunes, a cane, and a hot water bottle' 

Correctional newsline 

Violent crime up slightly 
in US study 
Violent crime in the U.S. went up slightly in 1984, despite a drop in the 
overall crime rate, the Justice Department says. The nearly 1-per-cent rise 
in violent crimes mainly stemmed from a 17-per-cent jump in rapes and 
small increase in assaults. The total number of crimes reached 35.5 million 
in 1984, about 14 per cent less than the peak set three years earlier. 

New test offers biological 
'fingerprints for crime fighting 
A new biological test, called DNA fingerprinting, promises to change radically 
the way criminologists track down murderers, rapists, and muggers. Virtually 
foolproof identification of any person is now believed possible through the 
powerful new laboratory test that detects genetic " fingerprints" in tiny 
samples of blood, semen and hair roots. DNA, or deoxyribonucleic acid, is 
contained in every cell and is different in each person. The British scientists 
who developed the test (developed by Dr. Alec J. Jeffreys, University of 
Leicester and adapted for criminology use by Drs. Peter Gill and Werrett 
of the British Home Office's Forensic Science Service, in Aldermaston in 
collaboration with Jeffreys.) So far, the test is apparently being done only in 
England. Some experts said they believed that a few laboratories in the 
United States would begin experimenting with it in about a year. 

Under CSC's reorganization the 
Inmate Population Management 
Division ceased to exist Dec. 31, 
1985. On that last day all staff in the 
division were greeted in the morn-
ing with the following poem written 
by Connie Patterson, secretary to 
Ray Richard, director of the divi-
sion. She agreed to share it with the 
rest of CSC through the pages of 
Let's Talk. 

Merry Christmas each and every one 
These last few years sure were fun 
We laughed together and worked 
as a team 

Of the crop of Security, we were 
the cream. 

Red and blue dockets were answered 
on time 

No one could fault us on that line 
Inmates went in and out of S.H.U. 
Cross-Canada flights saw the day 

t hrough. 

— continued from page 1 

auditors are now visiting Regional 
Headquarters, and a number of in-
stitutions and parole offices mainly 
in Ontario, Quebec and Prairie 
regions as well as continuing to look 
at NHQ. 

The next step will be to report 
their findings and recommendations 
to senior management committee. 
"That will take place sometime this 
summer," projects Patry. "The final 
version will appear in the Auditor 
General's Report that will be tabled 
in Parliament in mid-October." 

Patry told Let's Talk that when 
the auditors began working on the 
audit they started with what is called 
the overview stage — meaning they 
gained knowledge of the client (in 
this case CSC) and determined 
where to focus the audit. When that 
was finished, in September 1985, 
they moved into the survey stage, 
selecting areas or matters of signi-
ficance that would be pursued dur-
ing the examination phase. 

This is CSC's second compre-
hensive audit. The first one was con-
ducted in 1981. This type of audit is 
done usually every four to five years 
in order to provide Parliament with 
constructive, comprehensive evalu- 

Ray, you're the luckiest of us all 
To travel the world at your own 

beck-and-call 
As secretary, this Division was the 

best 
I looked forward to each day with 
interest. 

I don't like goodbyes, I find them sad 
Thanks DIPM for the enjoyable 
days I had 

Happy New Year each and every 
one 

As of January 1, DIPM will be done. 

As a footnote, Ray Richard has 
retired, Bob Leblanc is now em-
ployed at Mtée St-François Institu-
tion and Carmen Charlebois has 
transferred to Renous Institution. 
The rest of the staff in the former 
division are now part of the newly-
created Offender Policy and Pro-
gram Development. 

Field managers 
studying proposals 
for reorganization 

— continued from page 1 

criteria; principles for developing 
organizational models; model setups 
for institutions and district offices; 
and a project review plan. 

A task force team of 10, mainly 
wardens and district directors from 
across Canada, developed the pro-
posais, reports coordinator Aucoin. 
The five regional deputy commis-
sioners, in their role as an advisory 
committee to the task force, re-
viewed the proposals before they 
went to field managers for com-
ment. 

The senior management com-
mittee will receive the task force's 
final report — having considered 
the views of field managers across 
Canada — at the end of May. 

In the meantime, any organiza-
tion changes at institution or district 
office levels must be approved by 
the regional deputy commissioner, 
Aucoin points out. 

relationships are reasonably served. 
"The audit process consists 

mainly of interviewing most levels of 
staff, observing, testing and review-
ing documents, records and reports," 
Patry stated. "We're aware of 
other studies and reviews taking 
place within CSC at this time, "he 
continued. "So we keep up-to-date 
with them and review their findings 
so we don't duplicate what's already 
being done. At the same time, we 
keep SMC posted on our activities 
— outlining our audit projects, 
objectives and criteria to them." 

CSC audit enters phase III 



Participaction plus! 
trrian Wallace, correctionai orticer at &Wh Institution doesrit have to battle trattic 
jams to and from work like most of us. During the winter months he skiis the two-
and-a-half miles from his home to vvork each day. 
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PRAIRIES — Bob Benner, war-
den of Edmonton Institution since 
1979, is stepping down. Having 
contemplated retiring for many 
months, he says he decided he 
would "lock the office one last time 
on April 1." Benner began his ca-
reer in provincial institutions and 
was warden of the medium security 
Bowden Institution for 10 years be-
fore being named warden of Edmon-
ton maximum institution. Edmon-
ton Institution which opened in 
1978, has about 195 inmates — half 
of whom are serving life sentences. 

My immediate plan is to take the 
summer off and get used to the idea 
of being retired, Benner told Let's 
Talk. 

Tschierschwitz 
to be new warden 
at Edmonton 
PRAIRIES — Sepp Tschiersch-
vvitz who has been warden desig-
nate of Edmonton Institution for 
some time assumes the position of 
warden Apr. 1, when current war-
den Bob Benner retires. 

Forty-seven-year-old Tschiersch-
witz has been superintendent of 
Saskatchewan Farm Institution 
since July 1985. Trained as a psy-
chiatric nurse, he began his career 
in CSC in 1962 as a health care of-
ficer at Stony Mountain Institution. 

"I've a lot of experience in insti-
tutions and look forward to tackling 
this position," he admitted. 

Bob Benner, outgoing warden Ed-
monton Institution, is looking torward 
to retirement 

Sepp Tschierschwitz the new vvarden 
of Edmonton Institution. 

House bridges the 
gap for ex-offenders 

ATLANTIC — Lavers House, the 
first resource centre in Nova Scotia 
since 1984, was officially opened in 
Truro, Feb. 5. 

The centre, operated by the 
Dismas Society, a private non-profit 
agency, and funded by CSC, is 
named after Dave Lavers who was 
district director of the parole office 
in Truro when he died suddenly 
Feb. 9, 1984. 

About 90 people, from the com-
munity and CSC staff from Truro 
and Halifax parole offices, the Nova 
Scotia district office, Sand River 
CCC, Springhill Institution and 
NHQ attended the opening. Also 
attending were Dave Lavers' wife, 
Ruby and their children Mary, 
Monica, Mark and Mike. 

John Rafferty, president of the 
Dismas Society, opened the cere-
mony with a brief history of the 
society and noted the need for a 
place like this where ex-offenders 
can be integrated back into society. 
"It was a dream of Dave Lavers' to 
have a centre set up in Truro," he 
stated. 

Willie Gibbs. Offender Pro-
grams, NHQ; Lorraine Casey, 
acting district director Nova Scotia; 
Doug Carter, mayor of Truro; and 
Lonnie Murray, chief of Police, 
expressed their desire for the con-
tinued success of Lavers House. 

Rev. Lloyd O'Neill of Immacu-
late Conception and Rev. George 
MacLean, minister of St. Andrew's 
Anglican church and president of 
the local ministerial association, 
gave the house blessing. 

House philosophy 
"The overall philosophy of Lavers 
House explained Donna Johns-
ton, director of the house, "is to 
bridge the gap between guys corn-
ing directly from an institution . 
to a community resource centre 

ATLANTIC — Construction of the 
Atlantic Institution, in Renous, is 75 
per cent complete and the first 40 
prisoners will move in this Novem-
ber. The original plan was to move 
the first inmates in July, but Warden 
Dan Ferguson says staff want 
more time to work the bugs out of 
the new system. 

As of Feb. 19 the exterior work 
was almost finished and the interior 
work was progressing. Two rows of 
metal posts were up for the peri-
meter fence, and out-buildings, in-
cluding the "sallyport" or entry 
building, water reservoir, family 
visiting quarters, and guard tower 
for the exercise yard were in place. 

Staffing is also well underway. 
Currently there are 36 CSC staff on 
site, including senior management, 
support and some technical staff. 
Eventually there will be 233 employ- 

and the community." 
The centre, which actually opened 
its doors Nov. 12, 198J-set  up to 
house eight men but-has facilities to 
care for one more in an emergency. 
"Nine ex-offenders currently live 
there and there are 14 on the wait-
ing !ist states ,Johnston. According 
to president Rafferty the house can 
expand its beds to 16, however this 
will not be considered in the im- 
nieuicut rurure.  1 1U present man- 

date is to train staff and earn more 
credibility in the community. 

Ex-offenders entering the house 
are required to take a number of 
personality tests. Counsellors eval-
uate the tests and background of 
the participants to determine a pro-
gram plan based on the individual's 
strengths and weaknesses over a 
period of three weeks. The men 
must also take part in a number of 
other programs, including meeting 
with a nutrition guide to receive 
counselling on nutritional values 
and economics. 

A team of three recreation 

ees and 240 inmates. 
"Construction of the institution 

is expected to be completed by 
July. Plans are underway for the of-
ficial opening of the institution to be 
held before the inmates arrive — an 
event staff are looking forward to,"  

counsellors consider what each 
resident has done with his leisure 
time in the past and by working 
with each man, determine how that 
time could be better spent. A sociali-
zation group deals with developing 
communication skills and encour-
aging interaction in the community. 
Counselling ranges from acceptable 
ways to dress to dealing with de-
pression. 

Residents must adhere to a cur- 
few and follow a number of rules. 
"Since the house opened there 
have been no violations, suspen-
sions or negative feelings," reports 
Johnston. 

A fitting tribute 
A storm that dumped 15 centi- 
metres of snow on Truro prevented 
Regional Deputy Commissioner, 
Bob Clark from attending. If he 
could have been there he would 
have told supporters how Dave 
Lavers had planted the seeds that 
led to the growth of the new Com- 

- continued on page 3 

Dan Leblanc, assistant warden 
Administration told Let's Talk. 

"When the institution opens 
Food Services will be privatized," 
stated Leblanc, "and negotiations 
will be underway soon with Supply 
and Services for bids." 

Ruby Lavers, third from left, cuts the ribbon officially opening Lavers House 
named in memory of her late husband Dave. With her are, from left, Lorraine 
Casey, acting district director Nova Scotia; Willie Gibbs Offender Programs 
NHa and John Rafferty, president of Dismas Society. 

First inmates should move into 
Atlantic Institution in November 



Pacific Flyers hope to win 
CSC national tournament 

Bob Edgett, surrounded by some trophies and awards won in other years, has 

been named to the Moncton Wall of Fame. 

Moncton honors Bob Edgett 

The Pacific Flyers are on the move — they're out to vvin the CSC national. The team — back rovv — from left — Doug 

McGregor, Al Crowe, Bob MacDonald, Mike Richardson, Stew MacLean, John McMaster, Paul Smith, Steve Hall — 

manager. Front rovv — Jean Boileau, Brian Burkes, Daniel Seguin — president, Dan Jackson — vice-president, Steve 

Rouault, Bob St. Louis. Absent — Steve Gilt Rick Heriot, Fran Rabi, Bill Stubbs, Kevin Crawford, Mark Kemball, Ian 

Bendall, Leo Valentine and Gord Kohout — coach. 

Corp 133 graduates from Mission Staff College 

Trivia Trash and 
Einstein's Corner 
winners revealed 
NHQ — The Trivia Trash quiz 
that ran in the Jan. 30 issue of 
Let's Talk tested the thinking 
powers of staff who sent along 
their answers to us, and un-
doubtedly of many who did not 
share their answers. We prom-
ised to let you know who won, 
and Offender Programs staff 
who put together the quiz has 
released the results. There are 
two winners for Trivia Trash: 
Steve Wilson — Inspector 
General's Branch and Barbara 
Ross — RHQ Ontario. 

Winners of Einstein's Corner 
are: Ken Boone — Warkworth 
Institution; Steve Wilson — 
Inspector General's Branch, 
Barbara Ross — RHQ Ontario, 
Dawn Amott — Offender Pro-
grams, NHQ; and Peter Kulyk 
— Stony Mountain Institution. 

More trivia 
The quiz may also have started a 
trend. Peter Kulyk, manager of 
the library at Stony Mountain 
Institution, not only sent us his 
answers to the Einstein Corner 
of Trivia Trash, he submitted 
two new problems for readers to 
solve. So put on your thinking 
caps and try these. You'll find 
the answers somewhere in this 
issue. 

1. Solve the alphametic: YES 
DAN 
YOU 

SEND 
Each letter stands for a digit. 

2. What familiar math sign can 
you place between 2 and 3 that 
will give a number that is larger 
than 2 but smaller than 3? 

answers page 4 

CORP 133 graduates, back row — from left — Wayne Chicoyne, Roger Plantenga, John Rogozinski and 
Donald McMullen assigned to Kent; Colin Paget to Matsqui; Paul Alves and Marcel Point to Kent. Front 
rovv — from left — Heather Fleming to Kent; Margot Thibault, to Mission; Wilfred Martin, Catherine Bruce 
and Lucie Bel/avance to Matsqui; Frances Wright to Kent. 
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Hockey team 
doing well 

PACIFIC — The Pacific Flyers — 
also known as the CSC staff hockey 
team — started its second season 
on a winning note, report Steve 
Hall, Dan Jackson and Daniel 
Seguin. On Jan. 7 the Flyers whip-
ped the provincial corrections team 
in game two of a five game grudge 
match that is destined to become 
an annual event. Jan. 14 they 
scored three late unanswered goals 
to pull ahead of the Abbotsford 
Oldtimers (6-3) and Jan. 19 they 
outscored the Con-Air (no they're 
not inmates) 7-5. 

PACIFIC — Thirteen candidates 
graduated from the first of the 
modified Correctional Officer Re-
cruitment Program (CORP) courses 
at the Correctional Staff College, in 
Mission, Jan. 31. CORP 133, which 
had nine weeks of training, started 

Hall, Jackson and Seguin admit 
that the Flyers were defeated in the 
Feb. 7-19 Mission Recreational 
Sportsman Tournament, but say 
the defeat brought the team closer 
together. 

As Let's Talk goes to press the 
Pacific Flyers are playing the Cen-
tral Fraser Valley Hockey Tourna-
ment. They placed second in the 
tournament last year and hope to 
do even better this year. 

The highlight of this year's 
hockey season will be a trip to 
Prince Albert, Saskatchewan to 
take part in the CSC National 
Hockey Tournament, Apr. 2-5. This 
will be the first time the Pacific Re-
gion will be represented at this 

Dec. 2, 1985 
Wilfred Martin was awarded 

plaques for weapons proficiency 
and exemplary recruit. 

Official guests attending the 
graduation ceremony were Re-
gional Executive Officer Doug  

toù inàment -making it a truly 
national event — and they have 
their sights set on winning. 

"It requires a great deal of effort 
and commitment to attend the 
national tournament," point out 
Sequin, Hall and Jackson. "Money 
has been raised by holding sports 
draws and raffles. In addition, the 
team has received donations from 
organizations such as the Union of 
the Solicitor General Employees 
(USGE), social and athletic com-
mittees and moral support from the 
institutions and Regional Head-
quarters. Although the bulk of the 
cost will be borne by the individual 
players, we certainly appreciate the 
help we have had from others." 

McGregor whose address offered 
graduates some sound advice, Bob 
Lusk, warden Mission Institution; 
Jeff Johnson, acting warden, 
Matsqui Institution; and Pieter 
deVink, warden Mountain Insti-
tution. 

ATLANTIC — Dorchester cor-
rectional officer, Bob Edgett, was 
honored by the City of Moncton 
early this year — his name was 
added to the Moncton Wall of 
Fame. The wall, located in the city's 
colliseum, is reserved for outstand-
ing Moncton and area sports en-
thusiasts. 

Such recognition is not new to 
Edgett. The accomplishments of his 
14-year career as an amateur boxer, 
from 1948 to 1962, have earned him 
numerous awards and trophies. He 
is a former Maritime, Montreal and 
State of Maine Light Heavyweight 
Golden Gloves Champion and 
Canadian Navy Lightweight Cham-
pion. During his amateur boxing 
years he compiled an excellent 90- 
15 record. He also fought two ex- 

hibition matches with his friend, 
World Light Heavyweight con-
tender, Yvon Durelle. 

Edgett's outstanding leadership 
and dedication as a coach to two 
generations of young boys earned 
him entry to the Canadian Boxing 
Hall of Fame. He is also a member 
of the New Brunswick Hall of Fame 
and when he was named Citizen of 
the Year in 1984, by the village of 
Dorchester, he entered Dorchester's 
Hall of Fame, too. Edgett received 
international recognition when he 
was named Sportman of the Year 
in Rochester, NY. 

He has coached provincial boxing 
teams for years. Fights from the 
Bob Edgett Boys' Club, based in 
Sackville, have won amateur con-
tests in every Canadian province 
and many northern US states. 
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Special guests at the Leclerc 25th anniversary banquet were, from left — former Leclerc wardens Patrick Desgroseilliers 
and Jean-Paul Dugas; Regional Deputy Commissioner Quebec, Jean-Claude Perron; former warden Irving Kulik; 
current warden René Rousseau and Claude Filion, past president Citizens Advisory Committee. 

Lavers' dream comes true 

Leclerc kitchen: 
563,000 meals a year 
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by Madeleine LeMay 
AW, Planning and Administration, 
Leclerc Institution 

QUEBEC — Three former war-
dens of Leclerc Institution — Pat-
rick Desgroseilliers, Jean-Paul 
Dugas and Irving Kulik and cur-
rent warden René Rousseau, 
presided over a banquet and recep-
tion Feb. 14, commemorating the 
25th anniversary of the institution. 
Leclerc was officially opened Feb. 
14, 1961. 

It was a time for reminiscing. 
Desgroseilliers, Leclerc's first war-
den, now happily retired, noted 
nostalgically that the institution has 
changed so much since his day that 
he does not recognize it any more. 
Not so for his successor, Dugas. 
had risen to the rank of Quebec 
deputy commissioner in 1979 and 
just retired in December 1985. 
Dugas found the place familiar and 
the visit almost a matter of routine. 
I wondered for a moment whether 
he was tempted to take out his pen-
cil and make notes for follow-up as  

had been his custom. But from his 
happy smile I guessed that his mind 
was busy with other matters. 

Current warden Rousseau spoke 
briefly at the reception about this 
rare event — an anniversary being 

What is this mystery object? Answer 
in next issue. 

celebrated jointly by four wardens. 
Works of art created by the insti-

tution's arts and crafts section, 
headed by Lucie Chicoine, were 
presented to the special guests on 
behalf of management. Among the 
many guests who attended the 
function, were Claude Filion, past 
president of the Citizens' Advisory 
Committee, her successor, Lise 
Montagne, and Jean-Claude 
Perron, Quebec regional deputy 
commissioner. 

Food Services staff out did them-
selves for the occasion. The food 
served, would have made chefs at a 
five star restaurant envious — and 
they did it all within the budget. 

Jean-Paul Lehoux, president 
of Leclerc's 25th anniversary com-
mittee, said he was delighted with 
the turnout to this event. He re-
frained from commenting on any 
future events the committee may 
be planning throughout the year 
except for one small hint. He re-
ferred to a special ceremony to be 
held Oct. 10 to which all former 
Leclerc staff will be invited. 

QUEBEC — Visitors to the Leclerc 
kitchen are impressed with its 
cleanliness and the sense of com-
panionship among the workers. 
They also find it hard to believe that 
Leclerc kitchen staff prepare 3,500 
loaves of bread there every week 
and 563,000 meals each year. 

The kitchen team of nine people 
is headed by Robert Dubasouf, 
Food Services supervisor. He over-
sees the work of three assistant 
supervisors — Philippe d'Abaté, 
Michel Lehmann and Léo Vail-
lancourt as well as five Food Ser-
vice officers — Raphael Examé, 
Gilles Filteau, Jean-Louis Mein-
guet, Jacques Roussy and Claude 
Cazaux. 

The bakery 
The bakery produces sliced bread, 
crusty bread, hamburger and hot 
dog buns as well as doughnuts and 
a variety of pastries. The baked 
goods are distributed to every unit 
in the Laval complex — at substan-
tial savings. A sliced and packaged 
loaf of bread from Leclerc's kitchen, 
for instance, only costs 36 cents. 

Dubasouf hopes to upgrade the 

bakery equipment one day and to 
realize a long-cherished project: 
becoming the official bread caterer 
for the Laval and Ste-Anne-des-
Plaines complex. "If that happened, 
he suggests, "it would save CSC 
$150,000 a year." 

Balanced and varied 
menus 
Besides the special menus prepared 
for diabetics, vegetarians and in-
mates who belong to certain 
religious groups, the Leclerc kitchen 
uses four series of menus that are 
rotated every 13 weeks. Considera-
tions in planning these menus in-
clude a variety of elements, such as 
the type of foods available during 
each season, adherance to the 
Canada Food guide and allocated 
budgets. 

The secret recipe 
Supervisor Dubasouf is very proud 
of his kitchen staff. "The team ap-
proach is essential to the good 
order of the kitchen," he states, and 
"I believe in the involvement of staff 
at all levels." 

The Leclerc kitchen team, from left, Raphael Examé, Food Services officer, 
Philippe d'Abate, assistant supervisor, Food Services; Robert Dubasouf, Food 
Services supervisor; Gilles Filteau, FSO; Michel Lehmann, FSO, bakery; Jean-
Louis Meinguet, FSO, pastry shop; and Jacques Roussy, FSO. Not shown are 
FS0 Claude Cazaux, and AS Léo Vaillancourt. 

Qualification certificate for 
Leclerc inmates working 
in kitchen 

— continued from page I 

munity Residential Centre (CRC). 
And of how Wayne Struthers and 
Colin Topshee and other staffers 
from the Truro office ensured that 
those seeds were not sown in futil-
ity. He would have explained how 
their endeavours and enthusiasm 
sparked the formation of the Dis-
mas Society whose board of direc- 

tors worked diligently to see the 
half-way house concept reach its 
present form. Notes he prepared 
for the occasion said, "CSC's sup-
port of this residential facility is 
solid evidence of our need for con-
tinued involvement with the private 
sector when it comes to the issue of 
reintegrating offenders with society. 
The private sector is an important 
and ever-essential link between 
CSC and the community. Their wil- 

lingness to work closely with us 
certainly helps to reassure our fu-
ture successes. 

"This is a fitting tribute to a man 
who dedicated much of his life to 
corrections, especially in the realm 
of improving the lot of offenders 
and developing community re-
sources. Dave would have been 
very proud to have a CRC in his 
home community let alone to have 
the facility named after him."  

by Manon Lavoie, 
ê Communications Quebec Region 

QUEBEC — Inmates working at 
Leclerc Institution have been able 
to register for a certification pro-
gram in industrial cooking offered 
by CSC, in cooperation with the 
Adult Education Service of Blain-
ville-Deux-Montagnes schoolboard, 
since February 1984. 

Thirty-five inmates are expected 
to receive certificates this year. 
This figure is quite impressive be-
cause only 20 per cent of the in-
mates work in the kitchen for a full 
year. 

The program, offered in French 
or English, offers inmates the choice 
of obtaining a qualified certificate in 
one of six fields: butcher, grill 
cook, soup and sauce cook, pastry 
cook or baker, or salad maker and 
vegetable processor. Two other cer-
tificate courses, storeroom clerk 
and ration clerk, may be offered in 
the future. 

The four-to six-month courses 

are geared to the practical aspects 
of cooking. Inmates are encouraged 
to read material relevant to their 
training, on their own for further 
knowledge. 

Food Services officers, ensure 
follow-up of the program by regu-
larly assessing the inmates' work 
while the schoolboard representa-
tive assesses the working skills of 
the inmates and issues the the quali-
fication certificates. The passing 
grade for the final test is 75% but if 
an inmate does not achieve that 
mark he may write a supplementary 
test. 

"The residents who registered 
for the program are realizing what a 
good opportunity it is", reports 
Philippe d'Abaté, Food Services 
assistant supervisor. There is no 
reference on the certificate to the 
course having been offered in a 
penitentiary. 

Trying to earn this certificate 
becomes a high motivation factor 
for inmates and helps them towards 
their resocialization. 



— continued from page 2 

Answers to 
more Trivia 
1. The solution to the alphametic 
is: 

952 
683 
901 

2536 
NOTE: The first half (25) and 

the second half (36) are 
perfect squares. 

2. The decimal sign 2.3 

RA Centre may be 
used by out-of-town 
federal government staff 

The Ottawa Civil Service Recreational Association, commonly called 
the RA Centre, provides a wide range of recreational programs and 
social activities for its membership of 70,000 regular, associate, limited 
and family members. Chief of Administration, Claude Filiatrault, 
reminds us that out-of-town visitors who are federal government 
employees can use the facilities as well. "If you're a member and want to 
arrange recreational activity for a group or an individual from out of 
town, just call the registration office to book in advance," he said. 

let© be: 
CSC's staff tabloid 
Published twice a month by 
CSC Communications 
340 Laurier Ave. W.. Ottawa, 
K1A OP9 
Telephone (613) 995-3031 

Let's Talk invites your comments. 
articles, signed letters and 
photographs for consideration. 

June Coxon 
Editor 

ISSN 0715-285X 

Discussing the workshop activities are, from left — Odette Pellerin, regional 
Chief Nursing A ttantic; Dr. Donald Workman, Millhaven Institution, vvorkshop 
chairperson, -  Dr. Josephine Flaherty, keynote speaker and resource person and 
principal nursing officer, Health and Welfare Canada; Heather Morgan and 
Mary Kleniewski, student nurses, Queen's School of Nursing. 

Cowansville Institution helps 
Mexican disaster victims 
The Canadian Red Cross Society received $334 donated by Cowansville staff and 
inmates to help Mexican disaster victims, reports Philippe A. Godin, acting assis-
tant warden, Planning and Administration Cowansville Institution. From left, 
Régis Charron, living unit chief, Pierre Trépanier, Red Cross Society represen-
tative, Paul-Robert Lafleur, living unit officer who organized the fund drive and 
J.-P. Dion, president of the inmate committee at Cowansville Institution. 

Michel Gilbert, AW Security, Archambault Institution (left) and Pierre Viau 
warden Archambault (right) presented André Meunier, a correctional officer 
at the institution, with a second award for his unsuccessful but brave attempt 

to save the life of a colleague being attacked by an armed inmate Apr. 22, 1983. 
Meunier was avvarded $1,500 and a Public Service merit award certi ficate. He 
vvas recognized the first time for this act on July19,1983 vvhen he received the 
highest distinction in the Service — the Commissioner's Citation for Bravery. 

Beatty wants alternative sentences 
to incarceration for non-violent 
offenders 
Solicitor General Perrin Beatty says he would like to see some alternative 
sentences to incarceration for non-violent offenders. He says he is rethink-
ing the whole philosophy behind incarceration in the hope of reducing the 
enormous cost of building and maintaining federal prisons. Beatty is also 
pushing for changes inside the institutions to end the practice of "ware-
housing" prisoners and then releasing them without friends, money, skills 
or opportunities. Prisoners need a better range of vocational programs and 
academic classes to help them prepare for the future, he stated. 

o 
o 

o 
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Crime Stoppers is expanding 
Crime Stoppers, the successful 
public-involvement program to fight 
crime, is growing. 

Crime Stoppers expands March 
30 to include the regions of Peel, 
York and Durham, making it the 
largest program in North America. 
It will be known as the Metro 
(Toronto) and Regional Crime 
Stoppers Program. 

Crime Stoppers offers cash re-
wards for information leading to the 
solving of crimes. 

Callers are never required to 
identify themselves and rewards of 
up to $1,000 have been paid for in-
formation leading to arrests in mur-
ders, robberies and frauds. 

The beginning 
Crime Stoppers stems from the 
time former police detective Greg 
MacAleese was investigating a 
1976 murder at an Albuquerque, 
New Mexico gas station holdup 
that netted $32. The murder victim 
was a 19-year-old student working 
the night shift. 

MacAleese had nothing to go 
on, there were no witnesses and the 
leads he got went nowhere. In frus-
tration he came up with an idea that 
transformed the way police catch 
criminals in North America. 

A native of Picton, Ont., a for- 

Workshop examines legal 
and ethical implications 

ONTARIO — Fifty-four CSC staff 
nurses and medical personnel took 
part in the second annual workshop 
on "Health Professionals in Prisons", 
held at the Donald Gordon Centre 
in Kingston, Jan. 17-18. The work-
shop theme was the legal and ethical 
implications to the delivery of pro-
fessional health care in a correc-
tional setting. It was coordinated by 
Dorothy Travis, regional chief, 
Nursing Services. Resource person-
nel included Dr. Josephine Fla-
herty, principal nursing o ff icer, of 
Health ez Welfare Canada; Suzanne 
Poirier, legal counsel, CSC and 
Judith Clarkson, director, Labour 
Relations, Extendicare. 

The custody 
officer's 

fate 
The custody officer stood at the 

Pearly Gate 
His face was worn and old 
He meekly asked the man of fate 
Admission to the fold. 
"What have you done" Saint Peter 

asked, 
"To seek admission here"? 
"I was a custody officer down on 

earth, 
For many, many a year". 
The Gates moved open swiftly 
As Saint Peter tolled the bell 
Come in and take a harp, he said . 

 You've done your time in Hell! 

Bilingualism 
Hotel Guest: "Hey, I turned on the 
faucet marked 'C' and got scalding 
hot water". 
Hotel Manager: "That's right. It stands 
for 'chaude' — French for hot." 
Hotel Guest: "But the other tap was 
'C' also." 
Hotel Manager: "Correct. That 
means cold. This is a bilingual 
establishment!" 
Cou rtesy RCMP Veterans Associa-
tion Newsletter, RCMP QuarteriV, 
Vol. 50 #1, Winter '85 

mer Associated Press reporter and 
US Sportswriter of the Year, Mac-
Aleese asked a local TV station to 
film and broadcast a 90-second re-
enactment of the robbery and mur-
der. He played the gunman and his 
partner played the accomplice. The 
viewers were asked to call Mac-
Aleese anonymously with any 
information regarding the crime 
and claim a $1,000 reward from the 
gas station. Within 48 hours he had 
the two killers. 

Citizens of Albuquerque and 
MacAleese started what is now 
known as Crime Stoppers' Inter-
national. 

In its first year the Albuquerque 
Crime Stoppers helped solve 288 
major crimes and recover almost 
$300,000 worth of stolen property 
and narcotics. Programs set up in 
other cities have been equally 
successful. 

How it works 
The way it works is each week de-
tails of a major crime for which 
police have exhausted all leads, are 
broadcast on television and radio 
stations, and published in news-
papers. Cash rewards are offered 
to anyone with information that 
cracks the case, or any other un-
solved crime. 

According to MacAleese, a crime 
is being solved every 6 minutes and 
more than $14,000 worth of stolen 
property and narcotics is being re-
covered each hour through calls to 
Crime Stoppers. 

In Canada 
In Calgary, the city that introduced 
crime stoppers to Canada in 
August 1982, police say the pro-
gram has been responsible for more 
than 506 arrests, 905 solved cases, 
$1.4 million in recovered stolen 
property, including 885 cars and 
seized narcotics with a wholesale 
value of $125,000. 

Rewards paid out total about 
$30,000 to $35,000 a year which is 
about equal to the salary of a first 
class police constable in a major 
Canadian City. 

"There's no doubt it works and 
it's an extremely cost-effective pro-
gram," says Calgary Staff Sgt. 
Térry Coleman." It would be im-
possible to calculate the person 
hours it has saved." 

MacAleese, now Crime Stop-
pers coordinator for the state of 
Texas, says the program he founded 
will soon spread to Great Britain 
and The Netherlands and could 
even start in the Middle East. 

Death penalty for 
peacetime spying 
introduced in US 

American military personnel con-
victed of espionage during peacetime 
can be executed. A new directive 
allowing this was signed Feb. 19 by 
President Ronald Reagan and 
became effective Mar. 1. The action 
was authorized by Congress last 
summer, and grew out of the arrest 
last summer of four men who were 
accused of passing navy secrets 
about radio communication systems 
and submarine operations to the 
Soviets for almost 20 years. 

Health professionals in prisons 



New assignments 
NHO interim 
appointments 

NHQ — In a memo Mar. 7 to 
senior staff, Commissioner Rhéal 
LeBlanc announced that the 
proposed reorganization of NHQ 
has been submitted to Treasury 
Board for approval. At the same 
time he announced a number of 
NHQ interim appointments. 

The proposed NHQ structure 
has five organizational units -- 
the Executive Secretariat, a Cor-
porate Policy & Planning Branch, 
the Offender Policy & Program 
Development Branch, the Ad-
ministrative Policy & Services 
Branch and the Inspector Gene-
ral Branch. 

In anticipation of approval of 
the new organization the follow-
ing interim staff have been named. 
LeBlanc stressed that these de-
cisions "are not meant to forma lize 
indeterminate appointments but 

John Vandoremalen 

to allow for an orderly, gradual 
implementation of the new or-
ganization. 

In the Executive 
Secretariat: 
• Dr. Jean Garneau will con-
tinue to head the Inmate Affairs 
Division; 
• John Vandoremalen will be 
director of Public Affairs on an 
acting basis; 

In the Corporate Policy 
and Planning Branch:  
Staffing of the Director General 
of CPP is in the final stage and 

the successful candidate will be 
announced soon by the Public 
Service Commission; 

The following functions have 
been placed under the responsi-
bility of the Director General: 
• A strategic Policy Division for 
which no appointment has been 
made; 
• An Operational Planning and 
Analysis Research Division to be 
headed up by Mike Provan; 
• A Program Evaluation and 
Operational Research Division 

Mike Provan 

entrusted, for the time being, to 
Doug McMillan. 

In the Offender Policy 
and Program 
Development Branch: 
Seven senior management staff 
will report to Gord Pinder. 
newly named Deputy Commis-
sioner Offender Policy and Pro-
gram Development. They are: 
▪ A senior policy advisor posi- 
tion, which will be assumed by 
Dave Connor; 
• Director general Health Care 
Services, Dr. Dan Craigen; 
• Senior project manager to be 
assumed by Earl Fox; 
III Director, Interjurisdictional 
and Private Sector Relations, to 
be assumed by Daniel Hawe 
(formerly Executive Director of the 
John Howard Society of Alberta) 
• Director, Program Planning 
and Management Services, to be 
assumed by Tom Epp; 
• Director General, Correctional 
Operations, to be assumed, for 
the time being, by Willie Gibbs. 

— continued on page 5 
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Artist, Vernon Brown, a noted forerunner in contemporary Northwest Coast art, 
presented prints of his poster, above, called "Separation" to participants at the 
National Native Liaison workshop. A self-taught artist and Tsimshian Native 
from Kitkatla BC, he says of the poster, one  aspect of incarceration is separation 
from loved ones". 

For many years Let's Talk has been 
like an old friend, dropping in to see 
you every two weeks — bringing you 
news of CSC people and events 
from across the country. Although 
we'd like to continue coming to you 
this frequently, Let's Talk has been 
hit with budget cuts. Oh, we'll still 
be around but you won't see us so 
often. From now until August your 

national CSC newspaper will only 
be published on the 15th of every 
month. That doesn't mean we don't 
need your help any more. We do! It's 
your paper and we want to print the 
items you want to read. So keep 
sending us those stories and photo-
graphs. We need your participation 
and want to continue hearing from 
you. 

National Native Liaison 
workshop  
PACIFIC — One hundred and five 
people, including elders, liaison 
workers and observers from  agen -
c es  such as the John Howard 
Society, came from Halifax, Alert 
Bay and points inbetween to attend 
the CSC-sponsored annual National 
Native Liaison workshop, in Van-
couver, Feb. 12-14. 

The day before the workshop, 
15 Spiritual leaders from across the 
nation — called together by Cliff 
White, executive director of the 
Allied Indian and Metis Society — 
met. The tone of that meeting was 
captured by Lawrence Tobacco, 
an elder from Saskatchewan, who 
said, "There are differences of cul-
ture and spiritual customs, yet 
there is one tradition that is corn-
mon to all and that is prayer. Our 
young men and women are looking 
for this spirituality. A lot of my little 
friends have lost their identity. To 
be an Indian today, he continued, 
"one has to understand how to 
share with one another — we 
should not forget that we are 
Indians." 

The workshop  
The three-day workshop was full. 

It included discussions with Kathy 
Louis, senior National Parole 
Board member and Fraser Sim-
mons, regional manager, case 
preparation, NPB and discussions 
about changes to the National 
Parole Board policy in relation to 
the anticipated approval of Bills 
C67 and C68. The director of 
spiritual programs for the state of 
Washington, Colonel Robert C. 
Lynn, spoke about the institutional 
concerns relating to Native spiritual 
practices in Washington and Oregon 
prisons. 

Welcoming the workshop par- 
ticipants, Jim Murphy, regional 
deputy commissioner Pacific, strongly 

— continued on page 4 

Stats on CSC women 

NHQ — Representation of women 
in the CSC management category 
has inched up by 1.2% according to 
the statistical report for January 
1986, says France-Marie Tré-
panier, Affirmative Action director. 
In the administrative category, the 
representation of women also in-
creased, mostly as a result of hiring 
eight more women in the WP 
(parole officer) group. 

As of December 1985, there 
were six women in the top manage-
ment (EX) category compared to 88 
men. The scientific and professional 
category, which includes teachers 
and nurses, lists 381 women and  

377 men. There are 527 women in 
the administrative category (up .7% 
from last year), and 15 women in 
the technical category. 

Over 90 per cent of the adminis-
trative support category are women. 
There are 1,428 women and 143 
men in this group. 

577 women in LU 
category 

In the correctional officer/living 
unit category, which women entered 
a little more than a decade ago, 
there are 577 women and 4,191 
men. There are 255 women in the 
CX-1 category, 130 in CX-2, 12 in 
CX-3, 15 in CX-4, none in CX-5, six 

in CX-6, none in CX-7, and one in 

the CX-8 group. The women in the 

CX-4, -6 and -8 categories are all at 
the Prison for Women in Ontario. 
In the CX-LUF group (living unit 
officers), there are 157 women in 
CX-LUF-1 and one woman in 
CX-LUF-2. 

There is a slight decrease in the 
representation of women in the 
operational category because of the 
departure of three women from the 
correctional officer group and six 
women from the living unit group. 
This decrease brings the overall 
presentation in the CX category to 
12.1% almost the same as it was at 
the end of the last fiscal year, when 
it was 12%. 

CSC staff numbers 10,767 
people of which 2,999 are women. 
That means 27.8% of staff are 
female. 

Female manager representation is 
up slightly says report 

Canacr3 Correctional Service 	Service correctionnel 
Canada 	 Canada 
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Guest speaker and coordinator Affirmative Action, Ontario Ministry of Correctional 
Services, Monika Campbell, left, meets Monica Freedman, CSC analyst, 
Offender Programs. 
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Industries products 
impress group 
PACIFIC — Lucy Wyse, Cor-
can Marketing, and Mike Eves, 
regional chief Production Engi-
neering and Control Pacific re-
gion expect volume business 
from the North Shore Coopera-
tive Purchasing group in the 
near future. 

After nine purchasing agents 
from the group toured Mission 
Institution Feb. 20 they were en-
thusiastic, impressed and inter-
ested in the products made by 
Industries. 

The North Shore Cooperative 
Purchasing group, which consists 
mainly of purchasing agents from 
Capilano College, British Colum-
bia Institute of Technology, 

municipalities and school boards, 
pool resources to allow for 
volume buying. 

The representatives, met at 
the institution by acting warden 
Gwyn Mills, were primarily 
interested in the Industries oper-
ation, explained to them by Brian 
Stacer assistant warden Indus-
tries. They watched inmates at 
work and were so interested in 
the products they checked the 
quality of some of them by turn-
ing them upsidedown. 

The purchasing agents, most 
of whom had never visited an 
institution before, were also given 
a general tour of Mission. 

Lucy Wyse, Corcan Marketing, left, and Mike Eves, regional chief produc-
tion engineering and control, are vvaiting for some volume business to 
come their way. A cooperative group of primarily purchasing agents who 
toured Mission Institution recently were impressed with the products 
made by Industries. 

NHQ celebrates International Women's Day 
Ontario corrections 
officer faced danger, 
now fights for women  
by Andrea Nugent 
Communications NHQ 

NHQ — An inmate brandished 
razor blades in her face; a prison 
mail cart ran her down; and she 
won a black eye in riot control prac-
tice — but Monika Campbell loved 
her seven years as a correctional 
and parole officer with Ontario's 
Ministry of Correctional Services. 

Now Campbell works on behalf 
of women staff as coordinator of 
the ministry's employment equity/ 
affirmative action program. 

She flew from Toronto to Ottawa 
March 7 to describe her career to 
an audience of Solicitor General 
employees celebrating International 
Women's Day at a luncheon orga-
nized by CSC's affirmative action 
director, France-Marie Trépanier. 
The event attracted about 75 
women and men from CSC, the 
RCMP, the National Parole Board, 
and the Solicitor General's Sec-
retariat. 

Hiring practices and attitudes 
about women have changed a lot 
since Campbell joined the Ontario 
government's correctional services 
in 1977, but "we're still struggling to 
bring females into senior manage-
ment." 

Fresh out of university nine 
years ago, Campbell was the first 
woman correctional officer at a new 
detention centre in Metro Toronto. 

QUEBEC — A day before Leclerc 
Institution's official anniversary, on 
Mar. 7, women staff at the institution 
gathered to share their anniversary 
cake marking International Women's 
Day. 

Twenty years ago, only six women 
worked at Leclerc Institution. Today 
more than 30 work either in the cleri-
cal, CX, management, psychology, 
nursing or case management cate-
gories. 

Although equal employment op-
portunities are customary now, 
women working in institutions with 
male inmates must still show more 
than average determination, espe-
cially correctional officers and living 

Ideas that work 

According to Communications 
briefings, time management con-
sultant Alec MacKenzie lists 
the following top time wasters. 
Here they are with some of our 
suggestions to help you avoid 
them. 
• Telephone interruption. 
Hold the calls when working on 
deadline projects. 

• Drop-in visitors. Meet them 
at the door. Keep files on the 
only visitors' chair so they can't 
sit. Walk back to their offices 
with them so you can easily end 
the conversation. 

"Actually, the superintendent 
tried to convince me to be his 
secretary. I told him I had no typing, 
filing or shorthand skills; and he 
told me that it didn't matter." 

Generally speaking, people used 
to get hired as correctional officers 
if they were male, the right size, and 
liked to wear a uniform, Campbell 
said. 

About half the people who sign 
on as correctional, probation, and 
parole officers today are women, 
she continued. 

"And we're attracting an ex-
cellent calibre of people. Some have 
master's degrees. They see the cor- 

unit officers. Women staff at Leclerc 
are a cut above the rest when it 
comes to determination and asser-
tiveness, says Madeleine LeMay, 
assistant warden, Planning and 
Administration. 

In his brief introductory remarks, 
Leclerc warden Réné Rousseau 
humoristically asked if International 
Women's Day should be cancelled 
since this anniversary seems to imply 
that the other 364 days belong to 
men. Poor men! Nobody in the room 
responded to his question. But 
women staff from Leclerc are deter-
mined to celebrate International 
Women's Day on the same day in 
1987! 

• Ineffective delegation and 
time estimates. Take off your 
"Superperson" T-shirt and learn 
to trust others; delegate. Also: 
Realize how long it takes to do a 
job and allocate the time neces-
sary. 

• Meetings. Distribute agendas 
ahead of time. Expect all to do 
their necessary homework. Limit 
discussion and end on time. 

• Lack of objectives, priorities 
and planning. Find the most 
organized person in your organi-
zation and have that person 

rectional officer role as a stepping 
stone to management." 

Today's male and female candi-
dates undergo psychological and 
other tests, write an essay on the 
role of the correctional officer, and 
take three weeks training if they're 
hired. 

Most institutions have women 
correctional officers now — as 
many as 30 per cent in the larger 
prisons; and generally they're well 
respected, Campbell reported. 

"I found that inmates tended to 
apologize for their language and 
keep themselves clean with women 
officers around." 

From left, CS officers Silvia Boseli and 
Dyanel Larivière, Affirmative Action 
representatives at Leclerc, are poised 
to cut the cake baked for International 
Women's Day. 

Watch next issue to see how 
Ferndale Institution and RHQ Pacific 
celebrated the day. 

work for a day with disorganized 
employees. 

• Procrastination. This pro-
duces stress and mars your 
image with colleagues and clients. 
Break large jobs into smaller 
ones and reward yourself when 
each one is done. 

• Inability to say "no." Look 
in the mirror and watch yourself 
say the word. Overloading your-
self to be agreeable for a moment 
can cause priority jobs to get 
less than your "A" effort. 

Women can usually break up a 
confrontation between offenders by 
talking, where male officers more 
often have to use force, she said. 

"I did have an inmate take a 
swing at me with razor blades in his 
hand, but I didn't have too many 
instances that I couldn't defuse 
ahead of time." 

Apart from a black eye acquired 
during riot control training, Camp-
bell's only damaging confrontation 
was with a rolling mail cart. "I was 
actually picked off the floor by two 

inmates and taken to the nursing 
station." 

Male correctional officers tend 
to have mixed feelings about their 
female colleagues, said Campbell. 
On the negative side, some see 
them as added competition; some 
feel women need special protection; 
and some believe women don't earn 
their pay because they're not al-
lowed to strip search, supervise 
showers, or do escort work with 
male inmates. 

"A lot of the younger officers will 
accept females quite readily if the 
female proves herself in some kind 
of physical confrontation. 

"If a fight breaks out, and she 
backs up in a corner and holds the 
keys and the radio, she's not one of 
the boys. She has to step in; and if 
she gets a little scratch or some-
thing, then she's OK." 

The very young female of ficer 
should beware of invitations to go 
out for a drink after work, Camp-
bell warned. These women are try-
ing so hard to be accepted by male  

officers they think it's a good 
chance to learn about the man's 
work experiences, she said. 

"But that's not what the male 
guards have in mind. So the 
women's names appear on the 
bathroom walls and they're tainted 
from there." 

Some young female of ficers also 
get involved with inmates, and are 
dismissed, said Campbell. 

Helping other women 
An important role for Campbell 

today is helping women reach 
senior management ranks. Only 
three are in that position now — 
two institution superintendents and 
a deputy. There are no women 
executives with Ontario's cor-
rections ministry. 

Campbell puts on training ses-
sions, monitors competitions, and: 
"I find opportunities for women to 
get acting positions so they can be 
eligible to apply for and possibly 
succeed in getting positions in 
senior management." 

It's taking time to get women 
moving up the ladder because they 
are still new to the corrections field 
and because it's a male-dominated 
ministry, she reported. 

But Campbell is pleased that an 
after-hours network for manage-
ment women in the ministry has 
attracted 51 members; and she's 
particularly pleased that the min-
istry was recently able to advertise 
a "women only" competition for a 
senior management job at a young 
offender's centre. 

... and in Quebec 
region 

Conquering top time wasters 



PACIFIC — "A new market has 
opened up for Elbow Lake Institu-
tion forestry projects," reports 
Tom Crozier, the institution's 
superintendent since mid-January. 
"As you receive this issue of Let's 
Talk, 10 inmates and a forestry 
technician will be completing the 
last of three phases of a work 
project for Canadian Armed Forces 
Base, Chilliwack. The men used 
their forestry skills to clear trees 
and secondary growth, fell trees 
and clear treed areas for other 
use." 

This year the weather has been 
on our side, said Crozier. "We were 
able to work non stop from April '85 
to February '86 at one form of for-
estry work or another." 

Speaking with Crozier before 
the project ended, he was optimistic 
that additional projects will be 
developed with CFB Chilliwack and 
perhaps with other bases. 

He added that Elbow Lake is 
seeking opportunities with other 
federal agencies in BC because the 
institution is expanding. "We have 
70 inmates now — and by June 
we'll have 90." 

Inmates who worked on the 
Chilliwack project were paid the 
industrial rate, but, assured Crozier 
"our men aren't displacing workers 

Elbow Lake inmates and staff are just completing a contract with UR Chdliwack. 
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Who's the beaver? A new market opens up for 
Elbow Lake Institution 

Hectare promotes 
safety at Elbow Lake  
by June Coxon 
Communications NHQ 

PACIFIC — Meet Elbow Lake 
Institution's new mascot — Hec-
tare. Tom Crozier, the institu-
tion's superintendent, explained 
that Hectare joined the institution 
team a short while ago to publi-
cize safe work habits. 

"You see," explained Crozier, 
"we want to improve the safety 
record at Elbow Lake. We feel 
there have been a number of ac-
cidents here that could have been 
prevented with a little more at-
tention to safety measures." 

When Crozier found Hectare 
in a BC lumberman's magazine 
he thought the beaver was just 
the thing for Elbow Lake. With 
permission from the magazine, 
Hectare was adopted by the insti-
tution. Because he didn't have a 
name when he arrived a "name 
the beaver" contest was held for 
staff and inmates. From the 25 
entries five winners were chosen, 
each receiving a T-shirt with 
Hectare's picture on it and vary-
ing amounts of cash donated by 
the superintendent. 

The winning name was sug-
gested by Jeanette Robertson, 
a stores clerk. Hectare, the name 
she suggested, refers to the type 
of measurement used in the 
forestry business. Powersaw  

mechanic, inmate Joe Gorog 
was the winner who submitted 
the most original name. He sug-
gested ELISA — an acronym for 
Elbow Lake Institution Safety 
Award. Andy Duperon, a Living 
Unit officer and Greg Gibbons, 
staff forestry technician, tied for 
the honorable mention award, 
while inmate John Robichaud 
won for entering the worst name. 

Safety program 
announced 

A new safety goal program 
was kicked off at Elbow Lake 
this month, says Crozier. Each 
work crew will be striving for 
safe work production and a zero 
accident rate. Each team that 
does achieve that goal will receive 
a special award. 

"For sorne time all accidents 
at Elbow Lake have been reviewed, 
with the view to prevention," 
Crozier stated. "In the past we've 
worked closely with the BC 
Workers' Compensation Board 
and with federal Labour Canada 
safety officers. They've helped 
us establish the type of safety 
gear needed and material outlin-
ing safe operating practices. We 
hope this year we'll be able to 
surpass the Labour Canada 
requirements." 

"We hope to give away a lot 
of T-shirts and awards this year," 
Crozier told Let's Talk. 

in the private sector." 
Since it's inception, Elbow Lake 

has worked closely with the BC 
Forestry Service. "We're anxious 
to maintain that relationship and to 

continue our work program with 
BC Forestry, he said. "In fact a 
program is already scheduled with 
them that will provide work for 50 
inmates. 

Staff, inmates at Drumheller renovate 
old truck for raffle 
Mentally disabled will 
benefit 
PRAIRIES — Since April 1985 staff 
and inmates in the vocational auto-
body shop at Drumheller Institution 
have been restoring and customizing 
a 1953 Chevrolet half-ton truck pur-
chased by the Drumheller Develop-
mentally Handicapped Education 
Society, or DDHES for short. When 
they're finished it will be ra ffled and 
the proceeds given to the society. 
Their deadline is July this year, 
reports P.J. Mulgrew, assistant 
warden ETE. 

DDHES is a non-profit society 
that offers a variety of programs in 
the Drumheller area, for mentally 
disabled young adults. Projects like 
a vocational training class at Votec 
Industries — a residential support 
in a Newcastle residence, an ap-
proved home program and an inde-
pendent living program. Proceeds 
from the raffle will help DDHES 
carry on such worthwhile community 
programs. 

Instructors and students in the 
vocational automotive, welding and 
carpentry classes, the industrial up- 

holstery, industrial metal and indus-
trial graphic shops are working 
together on the renovation project. 
Robert Gouin, vocational auto-
body instructor, was instrumental 
in developing and implementing the 
project. "He and the others working 
together should be congratulated 
for their efforts," says Mulgrew. 
"They are working hard to meet the 
deadline they set for themselves, 
and to end up with a quality product 
that will make the raffle winner a 
proud owner of the Chevy truck in 
July." 

The motto of Hectare, Elbow Lake's new mascot who will promote safety at 
the Institution, is 'A cut above the rest'. 
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Census Day: Tuesday, 
June 3, 1986 
On June 3, Canadians will take part 
in the country's 16th CENSUS since 
Confederation. So, before it's time 
for you to answer CENSUS ques-
tions, here are the answers to some 
of your questions about the CEN-
SUS. 

WHO? 
The CENSUS collects informa-

tion about every man, woman and 
child living in Canada. The answers 
you give are combined with those of 
hundreds of other people in your 
community, and used to create sta-
tistical profiles of your city, your 
age group, and so on. 

"The Census does collect infor-
mation about inmates," John Veens-
tra, chief Inmate Rights, told Let's 
Talk. "The inmates are not enumer-
ateted but information is collected 
about them through an administra-
tive record check. Short Census 
forms, consisting of nine questions, 
are sent to the Administration staff 
at each institution and they fi ll in the 
answers to the questions based on 
the information on file for each 
inmate." 

Your completed CENSUS ques-
tionnaire is STRICTLY CONFI-
DENTIAL. The only people who 
will ever see it are sworn to secrecy 
under the Statistics Act. These 
people face stiff penalties if they di-
vulge information from an individual 
questionnaire to anyone. In the 68- 
year history of Statistics Canada, 
there has never been a breach of 
confidence. 

WHAT? 
The CENSUS of Population is 

unique simply because it is Canada's 
largest survey — it covers more than 
25 million people in over 9.5 million 
households. But it's unique in other 
ways. The CENSUS is the only 
source of comprehensive informa-
tion about housing and population 
in small geographical areas, such as 
city neighbourhoods or farming 
communities. 

The CENSUS is particularly im-
portant for planners and researchers 
who need the highest possible de-
gree of accuracy when they cross-
classify national data, e.g., compare 
data on certain kinds of jobs with 
those on certain industries. 

For the first time, the CENSUS 
will collect information about aborig-
inal peoples, disabled persons and 
Canadians' main field of study at 
school (e.g., history, mechanics, 
etc.). The questionnaire will also 
explain why each question is being 
asked. 

— continued on page 4 



Wayne Barriault, left, Westmorland inmate, presents a $332 cheque to Winston 
Pierce, president of the Big Brothers/Big Sisters organization. Ron Arsenault, 
second from left, and Gregg Cohoon, Moncton 's chief of Police, look on. 
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dream partly realized 	Westmorland inmates and staff raise A 

funds for Big Brothers and 

— continued from page I 

recommended the Native com-
munity be encouraged to become 
involved with the offenders and aid 
their struggles for identity. On 
behalf of CSC, he requested advice 
and direction addressing issues that 
would provide better services to 
Native offenders. MaryEllen Gillan, 
director Native and Female Of-
fender Programs, CSC, paid tribute 
to workshop organizers and par-
ticipants at the end of the three-day 
event, saying the workshop was 
relevant, timely in terms of content 
and a motivation to all who provide 
services to Native offenders. 

Guest speaker, Tom Berger, 
professor of law at the University of 
British Columbia and Justice of the 
BC Supreme Court, who in recent 
years has been involved actively 
with the study of Native land claims, 
challenged participants at the work-
shop by expanding on a French 
philosopher's phrase. "Become 
what you are," the philosopher 
stated. "And we can only become 
what we are if we know what we 
are," added Berger. 

Workshop organizers featured 
Westcoast Native cultural practices 
from the past and present. Gloria 
Cranmer showed films relating to 
the past about the Kwakiutl people, 
potlatches, recovering artifacts, 
building a museum to house the 
artifacts in the community to which 
they belonged and how this recovery 
of the past helps teach today's 
young. Current practices were seen 
in dance and drumming activities 
at the Native Educational Centre 
and in the spiritual activities that 
began and concluded each day. 

The spiritual ceremonies  
The spiritual sessions included 

pipe ceremonies each morning and  

reflections and prayers at the end 
of each day's activities. Elders, 
who conducted the pipe ceremonies 
extend the traditional invitation to 
all present to take part. Millard 
Beane, CSC's special advisor 
Native Offender Programs, who 
attended recalled, "even those who 
didn't join the circle seated on the 
floor for the ceremony appeared 
absorbed. Our attention was con-
centrated on the activities until they 
ended. Both mornings were moving 
experiences." 

Guests honored 
Evening events included a pro-

gram of Northwest Coast cultural 
traditions at the Education Centre. 
After a traditional meal some ack-
nowledgements were made honoring 
Solicitor General Perrin Beatty 
who attended despite his heavy 
schedule; John Braithwaite, re-
cently retired deputy commissioner, 
Communications CSC; Al Char-
trand and Chester Cunningham, 
Native elders; Kathy Louis, a 
senior NPB board member, Pacific 
region; Harry Lavalee, liaison 
officer; John Webster, former 
CSC parole officer now supervisor 
of parolees; and Margaret White, 
Native elder and founding board 
member of the Allied Indian and 
Metis Society. A special tribute was 
paid also to Andy Anderson. 
Anderson, who retired in 1982, 
served five years as a guard at 
Okalla Prison and 10 years as 
executive director of the Allied 
Indian Metis Society (AIMS). When 
he retired he was awarded the 
Commissioner's Citation for Mer-
itorious Service for his outstanding 
contributions to incarcerated Native 
people and Native people on parole. 

A highlight of the evening in-
cluded drumming, singing and 
dancing presentations. Some in-
cluded participation by spectators. 
Millard E3eane was a vigorous par-
ticipant in a traditional Westcoast 
spirit dance. World-renound dancer, 
Ernie Phillip demonstrated several 
of his award-winning dances, in-
cluding the spectacular eagle dance. 

Speaking at the banquet the 
second evening, guest speaker 
John Braithwaite recalled how he 
and Andy Anderson, working to-
gether as guards at Okalla prison, 
had shared a dream of a better 
criminal justice system for Native 
offenders that would be fashioned 
by Native people. 

"It's a dream that has been only 
partly realized," he stressed. "The 
challenge still remains and there is 
much to be done." 

Fund raising can be fun  

ATLANTIC — The police/inmate/ 
CSC team that challenged a team 
of RCMP officers in the Bowl for 
Millions tournament, the Big Broth-
ers/Big Sisters Organization's 
major annual fund raising event, 
raised more money than reported 
in Let's Talk Mar. 15. Francine 
Phillips, communications officer, 
Atlantic region, reports the team — 
Westmorland inmates Wayne 
Barriault, Paul Sparks and Billie 
Kid, Westmorland living unit officer 
Ray Sutherland and Moncton's 
chief of Police Gregg Cohoon — 
outbowled their opponents by 22 
points and raised $332 doing it." 

When Chief Cohoon approached 
Ron Arsenault, Social and Cul-
tural Development officer at West-
morland about forming a team from 
the inmate population Arsenault 
responded, enthusiastically sup-
porting all types of inmate com-
munity involvement. According to 
inmate Barriault, the inmate trio 
enjoyed the experience too. In an 
interview Cohoon said of his idea, 
"It always seems to be 'we and them' 
— the inmates. This was a way to 
get the inmates involved and do 
something positive together." 

Where the money goes  

The Big Brothers/Big Sisters 
Association is a form of crime pre-
vention, says Moncton area associ-
ation president, Winston Pierce. 
Children are matched with a big 
brother or sister who commit them-
selves to spending a minimum of 
four hours weekly with their littles, 
doing something together they both 
enjoy. There's a stringent screening 
process involved in choosing and 
matching volunteers with children, 
which is followed-up and monitored. 
The children involved in the pro- 

continued from page 3 

WHEN? 
The CENSUS will be held on 

Tuesday, June 3, 1986. 
Canada's CENSUS of population 

has been held in June since 1911. 
This is mainly because the CENSUS 
of Agriculture is conducted at that 
time, and it is easier to use the same 
staff for both Censuses. (By June, 
the important crops have been sown 
and farmers can tell CENSUS enu-
merators how much acreage has 
been planted.) The 1986 CENSUS 
of Agriculture will be held on June 3 
with the CENSUS of Population. 

WHERE? 
In the week before CENSUS Day, 

June 3, about 38,000 Census Rep-
resentatives will take a CENSUS 
questionnaire to every household in 
Canada. 

(1) If you live in an urban area, 
the questionnaire will be dropped 
off, a household member will answer 
the questions and then mail back 
the form in the enclosed postage- 

gram corne from single-parent 
families. Canadian Statistics indi-
cate that 90 per cent of single-
parent families are headed by 
women, 45 per cent of whom live 
below the poverty line. Ninety per 
cent of children involved in the pro-
gram have parents who are on 
social assistance, says Executive 
Director Marilyn Mckervill. It is a 
stressful and demanding situation 
for the single parent to meet the 
emotional, physical, social and 
other needs of a child. That's where 
a big brother or sister can assist. 
They, ideally, build a one on one 
relationship with the children, pro-
viding them a role model, someone 
to confide in and talk things out 
with and grow up with. 

paid envelope (Drop-Off, Mail-
Back). 

(2) If you live in a rural area or a 
small urban centre, the question-
naire will be dropped off, completed 
by a householder, and picked up later 
by a CENSUS Representative 
(Drop-Off, Pick-Up). 

(3) If you live on an Indian reserve, 
or in a northern or remote area, a 
CENSUS Representative will con-
duct a personal interview (Canvas-
ser). 

If you live in a winter settlement 
which will move or be disbanded 
before June 3, the CENSUS may 
be held as early as April 1, 1986. 

WHY? 
Some of the data collected by 

the CENSUS are required by law. 
For instance the BNA Act stipulates 
that CENSUS population figures 
are needed to determine each prov-
ince's Parliamentary representation 
and the Official Languages Act re-
quires information about the mother 
tongue of Canadians. 

There are other important uses 
of CENSUS data. They are used by 

How it began 

In 1901, Irvin Westheimer, an 
American businessman, spotted a 
hungry child from his window rum-
maging through a garbage can and 
sharing his findings with his dog. He 
left his business establishment, 
walked over to the young boy to 
offer him lunch and some friendship 
to go with it. That encounter 
developed into the Big Brothers/ 
Big Sisters Organization which 
operates throughout the United 
States and Canada. In Canada, 
7,500 boys and 1,300 girls have a big 
brother/sister. There are 6,000 
boys and 550 girls waiting to have 
one. 

government non-profit organizations 
and business to do such things as 
plan marketing campaigns, forecast 
consumer demand for products, 
and build new schools and day care 
centres in the most convenient lo-
cations. 

The list goes on. 
The CENSUS gives detailed sta-

tistical data on the demographic, 
social and economic conditions of 
Canadians at a single point in time, 
June 3; and because it asks the 
same basic questions every five years, 
it also provides important informa-
tion about the changing fortunes of 
special groups, such as senior citi-
zens, single parent families and 
young people. 

TUESDAY, JUNE 3, 
IS CENSUS DAY. 

COUNT YOURSELF IN! 

iTh june 3 
-1.1.1-  census day Andy Anderson, former Allied Indian Metis Society executive director, vvas 

honored at the worIcshop. He is seen in his AIMS office before he retired in 1982. 

Sisters 
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New interim assignments at NHQ 

— continued from page / 

The following Directors 
will report to the Director 
General, Correctional 
Operations: 
• Director, Custody and Control, 
Irving Kulik; 
• Director, Offender Manage-
ment, temporarily headed by Terry 
Sawatsky; 
• Director, Operations: to be 
determined. 

A Director General, Correc-
tional Programs is expected to be 
announced shortly. Until the an-
nouncement is made, the following 
Directors will report directly to the 
DCOPPD: 
• Director, Personal Development 
Programs for which an announce-
ment will be made soon; 
• Director, Occupational Devel-
opment Programs: to be assumed, 
temporarily, by Tom Tovvnsend; 
• Director, Chaplaincy: Rev. 
Murray Tardiff; 
• Director, Native and Female 
Programs; MaryEllen GilIan; 

• Director, Community Release 
and Support Services, Drury 
Allen. 

Administrative Policy 
and Services 
As previously announced, Cliff 
Scott assumes the role of Assistant 
Commissioner, Administrative Pol-
icy and Services until a formal 
appointment is made. Reporting to 
the ACAPS are: 
• A Director General of Personnel 
which continues to be assumed by 
Michel Séguin. Bob Watkins will 
be redeployed to Personnel in a role 
associated with Programs for 
employees; 
• André Lepage, has been ap-
pointed Director General, Finance. 
Lepage, who comes to CSC from 
the Office of the Comptroller Gen-
eral, assumed the post Apr. 26. 
• A Director General, Material 
Management and Administration to 
be assumed by Gerry Hooper. 
• A Director General, Accommo-
dation and Inmate Services to be 
headed by Tom Crawford. Report-
ing to the Director General are: 
• the Senior Director, Construc- 

tion Policy and Services to be 
assumed, temporarily, by Habib 
Chaudry; 
• The Director, Food Services 
Policy and Support to be appointed 
later; 
• Rhe Director, Engineering and 
Maintenance Policy, which for the 
time being is entrusted to Sydney 
Marinoff; 
• A Director, Management Ad 
visory Services to be assumed by 
John AuCoin; 
• A Director, Systems, (formerly 
Operational Information Services) 
continues to be directed by Fraser 
McVie. 

Inspector General 
Jack Rankin continues to hold the 
position of the Inspector General. 
The following directors report to 
him: 
• Director, Financial Audit held by 
Harry Bezanson; 
• Director, Operational and Per-
sonnel Audit, assumed by Gil 
Rhodes;  
• Director, Audit Methodology 
Systems and Standards, assumed 
on an interim basis, by Lucien 
Gosselin. 

Prison for Women 
selects officers of 

Retirement wishes for Roland Thérien the year 

Let's Talk about People 

NHQ — About 30 friends and col-
leagues of Roland Thérien, includ-
ing Commissioner Rhéal LeBlanc, 
Allen Wrenshall, former Inspector 
General and Jack Rankin, current 
Inspector General, gathered at NHQ, 
Feb. 28 to wish him a happy retire-
ment. 

Thérien, chief Management Re-
view section, Directorate of Manage-
ment Review, has been a public 
servant for 30 years. He recalled his 
first days at CSC when the direc-
torate only consisted of three people. 
Before coming to CSC he was em-
ployed with the Bureau of Manage-
ment Consulting (now part of DSS). 
"I was very interested in CSC," he 
stated, "because it was people 
oriented. When I came here my role 
reversed from that of solving prob-
lems to identifying them." 

A graduate of the Petit Séminaire 
d'Ottawa and the Grand Séminaire 
d'Ottawa, Thérien also holds a 
MA in Political Science from the 
University of Ottawa. In 1951 he 
was the recipient of the Governor 
General's medal for philosophy. 
One of his many retirement plans 
involves returning to university. 

He also intends to do a lot of 
volunteer work with the Red Cross 
and Boy Scouts. Thérien has been 
involved with the Scouting move-
ment for more than 30 years. The 
founding president of the Franco-
Ontario Boy Scouts, he was named  

chairman of administration for the 
National Association this year. 

Thérien does intend to take time 
to relax. He and his wife are anxiously 
waiting for August when they will 
take a leisurely two-week cruise 
on the Mediteranian. 

Senior management at Prison for Women honored staff, Feb. 25, by presenting 
officer of the year avvards to Doreen Thibodeau, left, a CX-2 with five years 

Roland Thérien, right, former chief Management Review Section NHC2. accepts a service and Jane Einwechter, NU HOS 3, a nurse vvith 12 years service. They 
painting from Lucien Gosselin, acting director, Audit Methodology Systems and each received a plaque, a bouquet of flowers courtesy of Blaney's Florists, and 
Standards. The gift was from Thérien's colleagues, marking his retirement after a voucher for a complimentary dinner for two at a local restaurant. Dr. Bob 
30 years in the public service. Bader, a CAC representative, assisted Warden George Caron with the 

presentation. 



Briefly 
Kingston Penitentiary 
awarded by Dominion Fire 
Commissioner's Office 

Pete McConnell, supervisor Utility Services, Kingston Penitentiary, right, accepts, 
on behalf of the penitentiary, an honorable mention fire prevention award for 
1984. Making the presentation is Robin Upton, regional director Dominion Fire 
Commissioner's Office while Kingston Penitentiary warden, Mary Dawson, 
centre, looks on. The Jan. 29 presentation took place in the vvarden's office. 
Upton also presented the same avvard to Mil!haven Institution. 

Reagan told — test federal 
employees for drugs 
A special presidential commission in the United States called, Mar. 3, for 
mandatory drug testing of all federal employees and people hired by federal 
contractors. The Presidential Commission on Organized Crime, in submit-
ting the latest in a series of reports to President Ronald Reagan also urged 
him to commit US military forces to an intensified war on drugs. Besides 
the mandatory testing of federally connected employees, the commission 
recommended that state and local governments, as well as private employers, 
require workers to submit to periodic testing. 

United Way benefits from cops 
and robbers hockey tournament 
The second cops and robbers hockey tournament held in Moncton, Mar. 23, 
raised $272.75 for the United Way. A team of RCMP officers competed 
against a group of Westmorland Institution inmates. The score was close, 
but the cops won. Eugene Niles regional executive officer, presented the 
most valuable player award to a member of the RCMP team and Al Dubé, 
an RCMP inspector, presented a similar trophy to the most valuable 
player on the inmate team. Jim Davidson, Westmorland superintendent, 
had the task of choosing the most valuable players. Gerry Randall, a living 
unit officer at the institution, acted as color commentator for the local cable-
vision station that taped the game. 

Canada's murder rate 
down since abolition 
Watching TV and reading the 
newsapers these days you often 
get the feeling that the murder 
rate must be climbing steadily. It 
isn't. In fact, the number of mur-
ders in Canada has gone down 
more or less steadily since capital 
punishment was abolished 10 
years ago. The number of murders 
has remained remarkably con-
sistent, hovering around the 
middle six hundreds, with the 
lowest number of homicides 
recorded in 1980 when there 
were 593. (See table.) 

There were 15 fewer murders 
in 1984, most victims were men, 
and the favored method was 
shooting, according to a February 
1986 report from the Canadian 
Centre for Justice Statistics, 
Statistics Canada. Only about 
0.4% of all crimes of violence 
resulted in murder. 

Canada's homicide rate was 
down from 682 in 1983 to 667 in 
1984, which breaks down as 621 
murders, 41 manslaughters and 
five infanticides. These figures 
represent the final count of 1984 
police-reported homicide. "Homi-
cide" refers to the three Criminal 
Code offences of murder, man-
slaughter and infanticide. Canada's 
homicide rate is 2.65 per 100,000 
population. 

Quebec ranked highest in the 
total number of murders with 
198. Ontario followed closely 
with 190. Together, Quebec, 
Ontario and British Columbia, 
which accounted for 73.1% of 
Canada's total population, also 
represented 74.7% of the country's 
total homicides in the same year. 
For the third consecutive year, 
no homicides were reported in 
Prince Edward Island. 

Shooting was the principal 
method used to commit murder 
(229). The next two most preva-
lent methods were stabbings 
and beatings which accounted 
for almost half (45.1% or 301) of 
all homicides. 

Over half of all murders 
(53.9%) were committed in the 
second half of the year. 

According to information 
received by the police, as of 
August 16, 1985, 552 suspects 
had been identified in connection 
with the 667 murders committed 
in 1984. Males dominated in the 
suspect category in a seven to 
one ratio to females. 

The number of male victims 
was considerably higher than 
that of female victims — 65% of 
victims were male, or 435, out of 
667 murders in 1984. 

Homicides 1975 — 1984 
1975 
1976 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 

701 
668 
711 
661 
631 
593 
648 
668 
682 
667 

(1) One "offence" is counted for every victim. 
(2) Note that murder, manslaughter and infanticide 
above figures. 
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Working towards a better way of life 
Quebec's OASIS group 
meets 

QUEBEC -- A Quebec-based, CSC 
social committee, called OASIS, 
has as its goal to better the quality 
of life for CSC staff at work and at 
leisure. 

When the committee of about 40 
presidents, vice-presidents and rep-
resentatives of Quebec's regional 
social groups met recently, at the 
National Staff College in Laval, it 
was the first time in Canada that 
such a group had gathered to create 
a social fund. So say Yvon-Paul 
Charette, staff training instructor 
at the college and Martin Paquet, 
chief of Social Development, Leclerc 
Institution and coorganizer of the 
meeting. 

First meeting 
The first meeting in the past five 

years included Lucie Lachapelle, 
from Duvernay district office; Hu-
bert Sigouin, assistant warden, 
Federal Training Centre and Claude 
Roy, regional chief, General Ac-
counting, RHQ. Also present were 
two representatives of the social 
committee of Pratt and Whitney 
Aircraft Services of Canada. 

OASIS, an acronym for the French 
version of The Organization of all 
Structured Activities of a Social 
Interest, had its beginning in 1979. 
By 1981 a group of Quebec regional 

Yvon-Paul Charette 

staff, under the direction of Charette, 
had surveyed all correctional o fficers 
in the region to learn about their 
spare time activities, interests and 
needs. In 1982, with the support of 
Jean-Paul Dugas, then deputy 
commissioner Quebec, a computer-
ized analysis of the survey was under-
taken. 

The committee has admirable 
goals. "We would like to upgrade 
staff's health standards through 
social, cultural and sports activities 
and to create an outlet for the stress 
that's generated by the nature of 
our work," explained Charette. 

Committee members agree that 
the OASIS idea is a good one and 
they would like to see it evolve into 
a reality. But they also realize it 
cannot develop without the assis-
tance and support of all regional 
staff. For further information about 
the OASIS project, contact Yvon-
Paul Charette at 661-9550 extension 
3410. 

Martin Paquet 

Put praise 
in writing 
for lasting 
effect 
Praise has a longer lasting value 
if it's specific and in writing. Lee 
Iacocca, in his biography, notes 
that when he praises someone, 
he writes a letter or memo. When 
he must criticize someone, he 
does it orally. 

Source: Dr. Arthur R. Pell, 
writing in The Human Side, Dale 
Carnegie & Associates Inc., 1475 
Franklin Ave., Garden City, NY 
11530. 

Questions to 
ask your next 
boss 
Bosses conduct all kinds of 
checks on job candidates before 
they hire them. Before you change 
jobs, be sure to do some home-
work regarding your boss-to-be. 
You might ask these questions 
says communications briefings: 
• What's the person's track 
record on developing people 
and getting them promoted? 
• Does he or she encourage in-
novation? 
• Will you be given autonomy 
in some areas of your responsi-
bility? 
• What are his or her priorities? 
• What does the boss like? Dis-
like? Will you be comfortable 
with those likes and dislikes as 
they relate to a daily working 
relationship? 
• How will the boss evaluate 
you? 

What's this photo? 
Remember this photo? It's the 
mystery item in the 25th anniversary 
of Leclerc Institution story, Let's 
Talk Mar. 30. It is a piece of pottery 
that was presented to Jean-Paul 
Dugas, former warden of Leclerc, 
at the institution's anniversary ban-
quet Feb. 14. Photographed in the 
institution's workshop before its 
final glazing, it is inscribed with a 
drawing of the warden's symbolic 
key, 25th anniversary Leclerc and 
Dugas' name. It was only one of the 
craft items created by the Leclerc 
Arts and Crafts section that were 

presented to special guests at the 
banquet, on behalf of management. 



- 
Copyright of this document does not belong to the Crown. 

Pmner authorization must be obtained from the author for 

it irnmnueu  ut 

; aidu présent dc,cument 	iennent 

a 	 - 	tenu du 
. 

L  I  13 R—A 
MINISTRY OF  [Hf  

Les droits 
"4 11 II 

The Nielsen... 
"an unprecedented report" 
Called the Nielsen Task Force because Deputy Prime Minister Erik Nielsen 
heads it, the Task Force on Program Review's main purpose is to eliminate 
waste, duplication, red tape and the outdated regulations that creep into 
government over the years. 

It's also being called an "unprecedented report" because of the vast scope of 
its investigations. Never before has there been an attempt to improve services 
and programs across the entire federal government in one concerted effort. 
Release of the Report "is, in itself, an unprecedented service to the public," says 
Phillip Aspinall, who heads the private sector committee of the Task Force. 

The complexity of this year-long task was enormous. Over 1,000 federal 
programs and services involving some $92 billion in government expenditures 
affecting virtually every Canadian, were reviewed and inventoried. 

Nineteen study teams, made up of 221 private sector volunteers and public 
servants, assessed the programs, and prepared options for change where 
necessary to deal with the often c,onflicting and confusing array of programs 
and services. 

The result was a massive 21-volume report, 15,000 pages in both official 
languages — and a chapter called "Correctional Services." This chapter is 
about CSC, and offers a wide variety of recommendations. See articles on 
page 2. 

The 21-member Justice Team responsible for the chapter on CSC included 
Deputy Team Leader Mary Dawson, Kingston Penitentiary warden; Joan 
Nuffield, director of strategic policy, and Gerry Woods, director, research 
division, both of the Secretariat of the Solicitor General. 

Stop the press news! 
New wardens for four Quebec Institutions 

QUEBEC — Quebec Communications Division has just notified us that 
René Rousseau, warden of Leclerc Institution, will become warden of the 
Federal Training Centre effective June 24. After this date, Leclerc Institution 
will be managed by a new warden, Marc-André Lafleur, up to now warden 
of Laval Institution. Laval's new warden will be Jacques Dyotte, up to now 
warden of Drummond Institution. Laval Marchand, until recently regional 
manager Technical Services Que. RHQ, has been appointed warden of 
Drummond Institution for two years. 
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The Nielsen Report: 
a new era in corrections? 

The Task Force on Program Review sets 
the stage for dramatic changes 

by Helen Gooderham 
Publishing and Editorial Services 

CSC staff have been hearing about 
the famous "Nielsen Report" for 
the past year and wondering how it 
will affect CSC. What does it mean 
for employees? Will there be admin-
istrative  canges,  layoffs? Will the 
Nielsen Report, which came out 
March 11, radically affect correc-
tional policy? 

In fact, the Task Force on 
Program Review — and CSC's res- 

What is CSC's response to 
the Nielsen Report?  
First of all, the Solicitor General will be 
discussing the Nielsen proposals with 
Commissioner LeBlanc to pull the report 
together into a c,omprehensive docu-
ment. The Minister sees the beginning of 
a new philosophy of corrections in all 
this. It will be quite a challenge for CSC, 
involving more decentralization, much 
greater use of community resources, a 
questioning of incarceration for all 
offenders, and a new mix of provincial, 
federal and private sector programs. 

But before CSC can go to the gov-
ernment with its new correctional model, 
we're going to have to know exactly 
where we're going, and to think the 
coming changes through carefully. 
Actually, much of the work and planning 
was well underway before the NieLsen 
Report was completed. 

Will there be a Cabinet 
document? 
Yes. We hope to be ready with a 
comprehensive review of the Nielsen 
proposals by this summer. The Minister 
will be assessing each of the recom-
mendations, and will offer Cabinet an 
action plan for the 1980s and 1990s 
covering federal/provincial relations, 
and an aggressive look at alternative sen-
tence management beyond what even 
Nielsen suggests. The entire challenge of 
the Nielsen Report is that CSC must sit 
down and look at the recommendations 
and ask what this means for the future. It 
would be a mistake to react to each 
recommendation in isolation. What 
we're looking at here is a total package — 
a new correctional philosophy for the 80s 
and 90s. 

ponse to it — will change the face of 
corrections in the 80s and 90s, says 
Andrew Graham, director general, 

. corporate policy planning in CSC. 
The Nielsen Report sets up principles 
and guidelines for discussion, res-
ponse and action. The result will be 
a blueprint for change as dramatic 
and comprehensive as the famous 
1977 Parliamentary Subcommittee 
Report on the Penitentiary System in 
Canada. (See interview with Andrew 
Graham below). 

What about funding? 
CSC has to take a very hard-nosed 
approach to the Nielsen proposals. If it's 
going to cost us a lot of money which 
doesn't exist, we're going to have to point 
that out to the government. And then 
decisions will have to be made about 
what the country can afford. 

Is the Nielsen Report 
government policy? 
No, it's not. It's a collection of recom- 

(Continued on page 2) 

In this issue, on page 2, Let's Talk 
explains why the Task Force on 
Program Review conducted such a 
massive government-wide investiga-
tion, what it has to say about cor-
rections...and where CSC's action 
plan for the Nielsen Report is 
heading. 

In succeeding issues we'll be 
focusing on what CSC programs are 
affected, what the changes will be, 
and the impact on staff. 

Andrew Graham, CSC's new director 
general, Corporate Policy and Planning, 
answers questions on the Nielsen Report 
for staff. Changes could be extensive as 
CSC gears up for major new policies. 

Questions and answers for staff with 
Andrew Graham, director general, 
corporate policy planning in CSC 

A new correctional philosophy 
for the 80s and 90s 	MI 

These Leclerc staff were recognized at the first exemplary service medal ceremony in 
Quebec. See story on page 7... 

A coming of age for CSC 
.3 Our Principle of Professional Conduct 

See story on page 5 
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Part-time officers could cut 
overtime costs substantially 

Over $21 million in overtime in 1984 
Something must be done to hold down 
the escalating overtime c,osts generated 
by security operations in federal prisons, 
says the study team responsible for the 
report on corrections. In 1981-82, CSC 
overtime costs reached more than $24 
million and in 1984, after efforts were 
made to reduce it, overtime was still 
over $21 million. 

Use of part-time security officers for 
full-time officer replacement, and as 
call-ins for sickness and unscheduled 
absence, could save an estimated $8 
million, says the study team. The idea 
has already proved a success in the prov-
inces. The study team suggested the idea 
be tried out as a pilot program in one 
CSC institution. 

Overtime is generated whenever 
staff — absent due to sickness, training 
periods, or annual leave — must be 
replaced by full-time shift staff. But 22 
per cent of the 900,000 regular overtime 
hours last year was paid at double-time 
rates, rather than time-and-a-half. In 
some institutions, the use of double-time 
rates was as high as 40 per cent of over-
time costs. 

Will part-time CX substantially 
reduc,e high overtime? Yes. But there are 
negative factors which will have to be 
dealt with, the study team found. 

Training, employee benefits, the CX 
collective agreement, superannuation 
and sources of part-time recruitment 
must all be considered. Administrative 
overhead for part-time employees is 
higher be,cause the cost of recruiting, 

hiring, training, clothing, fringe benefits 
etc. must be written off against fewer 
hours of work. Part-time officers could 
also cause resentment and reduc,e morale 
among full-time staff. The Union of 
Solicitor General Employees would have 
to be consulted each step of the way. 

Resentment and 
reduced morale among 

full-time staff? 

The advantages of using part-time 
officers are that they provide flexibility. 
They can be scheduled during peak 
periods, during holidays and during 
training periods of regular staff. Overtime 
costs are reduced when part-time staff 
are used to fill extra shifts because 
double-time and time-and-a-half rates 
are not needed. 

Reduced overtime not only cuts costs 
dramatically, it also reduces fatigue and 
stress for full-time workers. And, a pool 
of call-in, part-time officers creates 
a larger staff inventory in case of 
emergency. 

Gradual conversion to a part-time 
offic,er system could take from three to 
five years. 

In spite of the disadvantages, the study 
team recommended the part-time offic,er 
system because of its obvious cost-
effectiveness. However, there are nega-
tive factors to be resolved, the study team 
noted. It suggested the idea be tried out 
as a pilot program in one institution 
before expanding it across the country. 
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mendations for government discussion, 
response, and action. It provides us with 
a great challenge, an opportunity to go 
ahead with the comprehensive policy 
review already begun by CSC. It means 
fleshing out some of the Nielsen Report 
suggestions, assessing costs, and devel-
oping effective programs. 

What about the federal/ 
provincial jurisdictional 
split?  
I'm skeptical about a really dramatic 
constitutional or legal change here. I 
think we're looking more at much greater 
use of exchange of service agreements 
(ESAs) with the provinces and the 
private sector. There's going to be some 
hard bargaining in the next three or four 
years. There will certainly be a major 
realignment in the federal/provincial 
split, but I think the two-year rule will 
probably stay — at least in law. (Since 
1842 federal prisons are responsible for 
offenders sentenc,ed to more than two 
years, while the provinces receive those 
sentenced to less than two years.) 

What are our priorities?  
First we'll be dealing with what the 
Nielsen Report calls our "administrative 
overload." The Commissioner has be,en 
working on that since last summer, and 
most, if not all, organizational changes 
have already been made. 

Next on our list will be a stronger 
emphasis on ESAs — the exchange of 
service agreements we make with the 
provinces and the private sector. Gord 
Pinder, deputy commissioner, offender 
policy and programs development, is 
working on this now with the provinces 
to arrange acceptable, give-and-take 
agreements to house federal offenders 
closer to their homes, and the provincial 
social services they will need. 

Third area we'll be looking at urgently 
is alternatives to building more peniten-
tiaries. If we're faced with a virtual 
moratorium on prison construction, 
we're going to ne,ed policies to deal with 
that. The implications are going to be 
profound, and will involve new agree-
ments with CSC and the parole board. 
The NPB is equally involved in any 
comprehensive correctional model, and 
there is the question of how the govern-
ment wants us both to work together to 
handle criminals. A whole philosophy is 
involved, not just individual CSC or 
NPB operations. 

Where will CSC sta rt?  
First, we're going to have to get more 
efficient release patterns — such as help-
ing non-violent offenders qualify for day 
parole, and then full parole, as early as 
possible. We will be working more 
closely with the NPB on that. Then 
there's the question of keeping ex-
offenders out of prison. Actually parole 
officers have very few options when a 
case gets shaky on the street. 

We have to look at offenders as indi-
viduals with individual problems. That 
means fitting the solution to the indivi-
dual's needs, and not the other way 
around. Government-run facilities don't 
have the flexibility to respond to indivi-
dual cases, so it's important to move 
more resourc,es to the community side 
where they can do the most good. 

We'll also be looking at simplifying 
our case management system and making 
it more direct, and more efficient. 

• The main issues .  
a need for change 
Six central issues occupied the study team assigned to write the report on 
corrections. They found: 
1. Confusion about CSC's objectives 
2. "Staggering costs," and too much incarceration 
3. Friction between federal and provincial jurisdictions 
4. Concern about potentially violent offenders release from prison 
5. "Over-administration" at CSC and a need for part-time CX 
6. A need for more privatization in certain areas 

1. CSC objectives: better programs  
The debate over objectives in corrections "has raged for decades," says the 
study te,am, because there are too many conflicting aims in sentencing — 
punishment, restitution, rehabilitation, deterrence and protection of the public. 

Simply warehousing prisoners was not a viable option for the study team. 
They said rehabilitation and work programs were justified and should be 
made more effective and efficient. The idea that rehabilitation programs were 
"a frill" would be "irresponsible on the govemment's part." 

The study te,am found that 40 per cent of prisoners are functionally illiterate. 
Many have a drug/alcohol addiction, few skills and family problems. Some 
have severe mental disorders which are not being treated. In fact, "discour-
agingly little is being done about these problems," the study complained. 

2. Costs are staggering  
The cost of building a single prison c,ell is now almost $200,000 and the 
"annual operating costs are staggering." 

Proposals must be developed involving the provinces and the private sector 
to provide "meaningful community-based programs which will provide a real 
alternative to imprisonment." (See article on page 3). 
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Food service costs in penitentiaries could be reduced as much as 10 per cen 
through privatization of staff duties. If privatization goes through, CSC food 
services staff should be given priority in hiring, says the Nie/sen Report. 

3. A  provincial take-over?  
The decision to divide the prison system into a federal jurisdiction (for 
sentences of more than two ye,ars) and provincial jurisdiction (for sentences of 
less than two years) is both "arbitrary" and "an historical accident." The split 
has existed sinc,e 1842, and has resulted in duplication and overlap between 
the two levels of government. The study team suggests that interested prov-
inces might want to take over all corrections within their borders. (See article 
page 3). 

4. Detaining violent offenders  
The "automatic" release on remission of potentially violent offenders has long 
been a conc,ern. The study team concluded that the relatively few offenders 
who were demonstrably dangerous should be held in penitentiary until their 
sentence is finished, regardless of the amount of remission. This proposal is 
currently being dealt with by new legislation in Bills C-67 and C-68, now 
undergoing final review in the Senate. 

5. Over-administration  

The study team believes there are too many person-years allotted to NHQ and 
the five RHQs, and that the high cost of overtime could be eased by using 
part-time correctional and living unit officers. Action has already be,en taken 
on this. 

6. Privatization: more coming  
The study team identified numerous areas for further privatization, including 
community supervision, halfway houses, specialized tre,atment programs, and 
various administrative services. (More details on page 3). 



A leap forward in the privatization of medical services is projected. CSC is now preparing pilot projects to privatize entire healthcare 
units in six penitentiaries. Previously only individual medical care officers were on contract 

Offender 
population 

triples 

$100 million needed 
for alternatives 

Two dramatic facts hit the study 
team when it examined the costs and 
uses of incarceration — costs are 
going up, and so is the number of 
inmates in federal prisons. 

Since 1945, the offender popula-
tion has tripled, and in the last five 
years, the budget for the Correctional 
Service of Canada rose 23 per cent. 
The majority of these expenditures is 
for incarceration. 

Incarceration costs approximately 
10 to 15 times as much as community-
based alternatives. According to the 
best available international figures, 
Canada incarcerates more people 
than all other western nations with 
the exception of the United States. 
(See box). Our imprisonment rate is 
one-half that of the US, but our 
violent crime rate is only one-fifth of 
theirs. 

Our prisons are costly and many 
also doubt their value. The Law 
Reform Commission recendy went 
on record as saying there is an 
over-reliance on imprisonment in 
Canada and that prison is a "costly 
sanction that should be used as a last 
resort." 

Unfortunately there is not a wide 
variety of community alternatives to 
imprisonment, the study team noted. 
Too often judges must choose 
between probation and prison with 
no program in between for treatment 
of alcohol/drug dependence, for job-
skills training, for assistance in cases 
of family violence or sexual offences. 

Options: 
1. There should be a moratorium on 

all new prison construction. The 
baby boom is getting older, and 
the offender population is expected 
to drop in the 1990s. Research also 
shows that prison cells tend to fill 
up as soon as they are available. In 
fact, marked growth in prison 
populations follows periods of 
intensive building. 

2. The Canadian Sentencing Com-
mission could be asked to: develop 
guidelines to ensure no further 
growth in the offender population; 
require judges to give written rea-
sons for imposing a jail  term; 
require that community-based 
alternatives be considered prior to 
sentencing to a jail term, and study 
the abolition of sentences between 
six months and two years. 

3. Meaningful programs for 
commwiity-based corrections must 
be funded and developed. Cur-
rently only about $8 million is 
available for community program 
development while the study team 
believes something in the order of 
$100 million will be nee,cled. 
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Will privatization cut costs? 
Private sector could 
increase fees 
Privatization in CSC may, or may not, 
result in savings. In fact, privatization 
may cost more than comparable CSC 
services. Some are,as in corrections lend 
themselves to cost-saving through pri-
vatization. Others do not, the study team 
found. 

Privatization — the contracting-out of 
services formerly performed by public 
civil servants — is not new to CSC. The 
private sector is already heavily involved 
in some areas — and not at all in others, 
such as security. 

Traditionally, privatization of services 
has been the cheaper route, but this 
historical trend may not continue for 
much longer, the study team found. 
Savings typically come from lower 
overhead costs, much lower salaries and 
limited programming and staffing. But 
the non-profit sector now seems increas-
ingly reluctant to deliver "a restricted 
service for low wages." And already in 
Ontario, CSC's private sector c,osts are 
approaching or exceeding comparable 
government-run services. 

Heaviest privatization is in the c,om-
munity supervision area (John Howard 
and Elimbeth Fry Societies for example). 
Nearly half of all medical and dental ser-
vices, and all surgical services are con-
tracted out. Most educational instructors 
are on contract but vocational instructors 
are mosdy CSC staff. CSC also contracts 
for bed space in 160 privately-operated 
halfway houses, called community resi-
dential centres (CRCs). Construction of 
new facilities is largely privatized, and 
chaplaincy, fire protection and refuse 
removal are almost all privatized. 

Peace officer powers  
The study team was also concerned 
about delegating peace officer powers to 
private business, and monitoring quality 
control. What's more, the number of 
private suppliers of correctional services 
has remained small which could lead to 
problems if unsatisfactory suppliers have 
to be replaced quickly. 

Layoffs?  
Privatization c,ould also lead to major 
layoffs. The study team felt CSC 
employees should be given priority in 
hiring, and also be given the opportunity 
to incorporate and create businesses 
which could bid for contracts. 

Federal/provincial 
jurisdictional split 
may change  
Alberta has a number of empty beifs it 
would like to see filled with federal 
inmates while other provinces facing 
new construction are looking for funds 
from the federal government — in 
exchange for beds reserved for federal 
inmates. In fact, several provinces are 
showing a "strong interest" in a takeover 
of correctional services now operated by 
the federal government — if there is 
adequate federal compensation. But 
some provinces who favor the takeover 
are concerned that federal funding 
would be inadequate, or could become 
inadequate. 

The study team noted that Commis-
sioner LeBlanc is already involved in 
discussions with each province on a new 
round of Exchange of Service Agree-
ments (ESAs) to allow sharing of certain 
correctional resourc,es used by both 
federal and provincial corrections. 

Major changes in a new accord 
between the federal government and the 
provinces could have significant impact 

More privatization coming?  
Further privatization in CSC could be 
considered in seven are,as — food ser- 
vices, administration, education and 
vocational training, inmate employment, 
technical services, health care and 
community-based services, says the 
study team. 

Food service costs could be reduced 
by as much as 10 per cent through pri-
vatization of staff duties — with no 
reduction in quality. 

Privatization in educational and cor-
rectional services would not necessarily 
result in savings, but seems to improve 
quality since staff burn-out is less likely 
under a privatized system where staff 
turn-over is more frequent 

CSC should try to attract more private 
employers of inmates since this reduces 
CSC's costs in inmate pay, and organi-
zation and management. It also allows 

on the traditional jurisdictional split in 
corrections frequently referred to as the 
"two-year rule." Offenders sentenced to 
less than two years are a provincial 
responsibility while individuals sentenced 
to more than two years are sent to a 
federal penitentiary. 

The study team points out that there is 
"universal agreement among the federal, 
provincial and private sectors that the 
two-year rule is entirely arbitrary ... and 
creates many practical problems which 
get in the way of effective service and effi-
cient administration." However, there's 
no universal agreement on what can 
replace it. 

The two levels of government are in 
the uncomfortable position of competing 
for staff, community services and private 
sector resources. Since most education, 
health and housing services are delivered 
at the provincial level, conflicts in plan-
ning, priority and coordination can arise. 

Over the years, the study team noted, 
there have been federal/provincial dis-
cussions to change the traditional two-
year rule but to no avail, perhaps because 
of differing financial resources among 
the provinces.  

inmates to pay taxes, family support, 
higher room-and-board, and allows diem 
to save more for their release. 

The study team acknowledged that 
attracting private employers isn't e,asy 
because of the hostility and frequently 
low productivity of inmates. More 
supervision is required for inmate 
workers, there are higher freight costs to 
get products to market, and there is the 
traditional hostility of the unions and the 
public to companies which benefit from 
inmate labor. 

Privatizing health care units 
csc is also now preparing pilot projects 
to privatize entire health care units in six 
penitentiaries. This is new — previously 
only individual medical officers were on 
contract — and it could cost more, but 
offers a more diversified health care, the 
study team believes. 

Some options 
Staff might be intereste,d in some of the 
options put forward by the study team 
for CSC consideration — although no 
decisions have been made as yet. These 
options include: 

• A greater exchange of services (but no 
possibility of a complete provincial 
takeover). 

• Total federal delivery of services didn't 
appear to be a viable option for the 
study team. It would add about 12,000 
employees to the federal public service 
payroll which would be unacceptable 
to the provinces, and would probably 
increase coordination problems at the 
provincial level. 

• Total provincial delivery was an 
option considered "most attractive to 
the provinces," says the study team. It 
would mean that certain provinces 
would take over full responsibility for 
all corrections in their area — but 
would not force other provinces to 
follow suit. National standards would 
be identified and the federal govern-
ment would monitor all funds trans-
ferred to the provinces. 

CSC already has extensive contracts 
with the non-profit sector for community 
assessments, parole and mandatory 
supervision, and halfway house residen-
tial services. These services have always 
been, and still are, cheaper than corn-
parable CSC services. But there is some 
doubt about the quality of private sector 
service and their accountability. The 
study team also said that CSC should 
examine leasing some of its 21 com-
munity correctional centres* to the pri-
vate sector, and contracting with them 
for the running of these facilities. 

Transportation and fleet management, 
inventory control and warehousing make 
good candidates for privatization, as do 
staff training, employee check issue, 
publications and inmate pay. 

* At time of writing three CCCs in Alberta 
have been transferred to the provincial 
jurisdiction. 

The study team feels this option 
"carries the best promise of coordination 
between the police, the courts, various 
correctional services and social services. 
It would reduce CSC's overhead across 
the country, and offenders would be 
incarcerated near their communities thus 
making a more effective use of programs 
for those who needed them the most." 

CSC today — a handy 
fact sheet 

CSC operates: 
• 42 institutions, supermax to minimum 

security 
• 21 halfway houses (community 

correctional centres) 
• a Canada-wide network of 77 parole 

district offices 
• CSC is responsible for 18,300 

offenders in institutions, on parole, or 
under mandatory supervision 

• CSC employs 11,105 person-years 
(1985-86 estimates) 

• CSC's total budget is $795,832,000 
(1985-86 estimates). 

Provincial takeovers coming? 



Bill Outerbridge, National Parole Board chairperson holding the look-alike bear, 
presented to him on the eve of his retirement, poses with colleagues and friends. 
From left — Frances Outerbridge, Bernard Cloutier, director personnel, Gaby 
CloutMr, Sandra Roberge, executive assistant secretary, Mac Steinburg, senior NPB 
board member, Kingston region and master of ceremony for the evening; Hélène 
Chevalier, executive assistant, NPB and also MC for the evening; Louise Proulx, 
public relations officer NPB. 

Oie  Ingstrup assumed his new role as NPB chairperson May 1. 

Kingston region staff and inmates 
give to cystic fibrosis drive 

Dave MacDonald, a correctional offic,er at Millhaven and campaign chair-
person for the recent Kinsmen fund-raising drive for cystic fibrosis reports that 
more than $22,000 was raised in the Kingston area. Of the total, $1,210, or 
51/2%, came from CSC facilities in the region. Staff and inmates at Kingston 
Penitentiary were particularly generous, contributing $450 and $265 
respectively. 

RHQ Pacific marks International 
Women's Day 

International Women's Day celebrations at Regional Headquarters, Pacific 
attracted 103 staff -- 14 of them men -- representing all are,as of RHQ," 
reports Pat Haley-Tsui, assistant resourc,e analyst, Offender Programs. Those 
who visited the fourth floor boardroom between 10  am. and 1:30 p.m. on 
Mar. 6 found displays of CSC publications about women in the Service, 
relevant books from CSC's library, a free legal aid clinic, refreshments and 
door prizes. Another display featured nutrition, sports, gardening, health, 
family and education. Han-y DeJong, mayor of Matsqui, who also attended, 
expressed his interest in CSC's affirmative action plans. 

Manitoba refuses inmates chance 
to cast ballots 

Although prison inmatt.s  won the right to vote the week of Mar. 10, they were 
not able to cast ballots in Manitoba's Mar. 28 election. In a unanimous ruling 
Mar. 17, a three-judge Manitoba Court of Appeal panel refused to order 
polling stations to be set up in prisons and jails around the province. Justice 
Gordon Hall said the fact the election was so close at hand made it impractical 
to compel the chief electoral officer to put together the machinery necessary to 
gather the prison vote. He added that even if the question had been raised 
months ago, he doubted the court should go any further than to rule that it is 
unconstitutional to prohibit all inmates from voting. 

Women in corrections bring 
new, dynamic changes 
The impact women have had on corrections and the changes that have 
occurred as a result was the topic of a talk to Ferndale Institution staff by 
Wayne Cannon,  instructor Regional Staff College, Mission. "The entry of 
women into the field of corrections in increasing numbers has resulted in a 
new, dynamic change in the correctional environment," he told staff. "Today 
women hold positions of importance in all aspects of corrections. They've 
entered a largely male-dominated environment and their performance has 
rulted in increased acceptanc,e at all levels. Our Service sets an example as an 
equal opportunity employer and offers a wide range of employment oppor-
tunities to women who are accepting the challenge." Gannon was one of 
the participants in a special program at Ferndale marking International 
Women's Day. 

La Macaza print job could stretch from 
Montreal to New York 

The print shop at La Macaza Institution has just c,ompleted the largest order in 
its history," reports Léon Vander Elst, the institution's production supervisor. 
The order, placed by the Department of National Defence, required nearly 
2,000 forms to be printed. Such an order becomes quite impressive when one 
realizes that the total printing job would constitute a 533-foot thick ledger, 
weighing in at 6.6 tons, if the 2,000 forms were strung together they would 
stretch, from Montreal to New York City — that's 350 miles — with a 50 
mile margin for error. The order was printed by inmates using rotary presses 
that can run off 25,000 sheets of paper an hour. Standard presses run an 
average of 4,000 sheets an hour. 

Easter fast helps children in Third World 

For the past nine Easters inmates at Dorchester Penitentiary and Westmorland 
Institution have fasted to raise money for children in Third World countries. 
This year was no exception. Their 10th annual fast, Mar. 27 and 28, brought 
forth $5,000 in donations that will be used to sponsor needy children through 
World Vision of Canada. Sixty-five inmates, many of them lifers, and 50 
volunteers went without food for 30 hours and 14 foster children will benefit. 

Briefly 
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Parole Board chairperson retires 
Nearly 300 attend Outerbridge's farewell 

OTTAWA — Nearly 300 friends and 
colleagues gathered at the House of 
Commons West Block, Apr. 23, to say 
farewell to Bill Outerbridge who was 
retiring after 12 years as chairperson and 
chief executive officer of the National 
Parole Board. 

Guests at the buffet supper included 
Pierre André Bissonnette, former 
deputy solicitor general; Christopher 
Dietz, representing the New Jersey Board 
of Parole; Bob Stewart, Vancouver chief 
of police; Judge Frances Muldoon, 
Supreme Court of Canada; and Gordon 
Towers, parliamentary secretary to 
Solicitor General Perrin Beatty, repre-
senting the Solicitor General. Among 
those representing CSC were Commis-
sioner Rhéal LeBlanc; former Senior 
Deputy Commissioner, Roma Bertrand; 
and Art Trono, regional deputy com-
missioner Ontario. 

The evening consisted of gift presenta-
tions, farewell speeches and music by the 
National Press and Allied Workers Jazz 
Band, of which Outerbridge is a member. 
One of the piec,es played was composed 
by the band members especially for the 
occasion. Among the many gifts he 
received were a look-alike be,ar and a 
pardon certificate. 

Outerbridge, 59 began corrections 
work in 1953 when he joined the then 
newly-created Ontario Probation Service 
as a probation officer attached to the 
York County Juvenile and Family 
Court, in downtown Toronto. He joined 
the NPB in 1969 as a board member and 
was named chairperson in 1974. 

New chairperson 
Outerbridge retired Apr. 30 and was 
succeede,d by  Oie Ingstrup who assumed 
the role of NPB chairperson May 1. 
Ingstrup is well known by CSC staff. He 
came to the Service in 1984 as special 
assistant to the c,ommissioner and 
directed the task force on the Mission 
and Organizational Development. A 
former director of prisons in Denmark, 
his experience includes representing the 
Danish Ministry of Justice on the 
European Committe,e on Crime Prob-
lems in the Council of Europe in 
Strasbourg, France; being a member of 
the European Prison Management 
Committee and president of the Euro-
pean Committee on Prison Leave and 
Prison Regimes. 

QUEBEC — About 80 inmates from 
Ste-Anne-des-Plaines Institution have 
benefitted since Nov. 1984 from Action-
Départ, a 60-hour life skills program 
designed to help inmates prepare for 
their release. The program which until 
April 1985, was offered on an experi-
mental basis to 94 participants in three 
federal institutions: the Federal Training 
Centre, Ste-Anne-des-Plaines Institu-
tion and Cowansville Institution has 
expanded. It is now offered at Drum-
mond and La Macaza Institutions too. 

Let's Talk asked Ste-Anne-des-Plaines 
officials why this program is so popular. 
The program was developed for CSC in 
1984 by Montre,al's Marie-Victorin 
College representatives and the then 
inmate Education, Training and Employ-
ment Division staff. "It's designed to 
help inmates adapt to the initial shock of 
release," states Ghyslaine Adam, pro-
gram coordinator. "The program assists 
the inmates find work, teaches them 
how to take advantage of community 
resources — even their grocery shopping, 
helps them develop new friendships and 
solve their personal problems through 
problem-solving techniques." 

A true experience 
in cooperation 
One session lasts two weeks and is only 
offered to inmates scheduled to be 
released within six months. 

Several people are involved in the 
organization and preparation of a ses-
sion, including each member of the case 
management team. Case management 
team members invite eligible inmates to 
an information session where Action-
Départ officials explain to them the 
contents of the program, conditions of 
eligibility and "rules of the game." 

Participation is 
totally voluntary 
Participants are the first ones to promote 
the program among the inmate popu-
lation: "Go for it, they say, you'll get to 
know yourself better. If you register, 
you'll save time and learn how to knock 
at the right doors." One couldn't ask for 
a better kind of publicity. 

An answer to vital needs  
Comments from course participants are: 

Where's the 
May issue??? 

Missing the May issue? It's not your 
fault — or ours either for that matter. 
Reorganization mix-ups made it 
necessary to canc,e1 the May issue of 
Let's Talk. Watch for the next issue 
coming July 1. 

"Through the program I got to realize the 
problems I will have to face"; "I got so 
much useful information from it that I'm 
anxious to prepare for my release"; "I 
came to get some information. I am 
curious by nature. Hele you get to meet 
with yourself, to take stock of the 
situation," and, "Action-Départ was a 
legal release for me for two weeks." 

The success of the program is based 
on the support and cooperation of the 
case management team, the institution 
staff and the obvious personal interest of 
the assistant warden, Socialization, 
Denys Roberge. "This program answers 
some vital needs and this is confirmed by 
the reaction of the participants", com-
ments Roberge who adds that Leclerc 
warden, Réal Benoit, shares his beliefs. 
He believes that it is vital that "consi-
dering the results obtained the program 
be maintained in minimum security 
institutions, despite budgetary restraints. 
"I am determined to allow this by 
priorizing the available resources so we 
can maintain the program." 

Action-Départ: 
"a legal release for inmates" 
Quebec Life Skills Pilot Program expands 



Jim Siberry, executive director NPB, left: Gord Pinder, deputy commissioner Offender 
Policy and Program Development, CSC and Dru Allen, director Community Release 
and Support Services, CSC. 

Some authors of 
PRINCIPLE OF PROFESSIONAL CONDUCT 

John LeCours. former head, Special Inquiries Unit Inspector General's Branch. 

ph
ot

o:
  L

ou
is

  G
en

es
t 

NIELSEN 
TASK FORCE 

How should penitentiaries 
be staffed? 

Living unit most effective Functional unit system  
Any discussion of cost-cutting and 
efficiency must c,ome to grips with 
the most effective use of staffing 
rource,s — especially in times of 
financial restraint. 

In its mission statement of 1984, 
CSC is charged with exercising "safe, 
humane control of offenders, while 
helping them become law-abiding 
citizens." The study team agrees — 
but pointed out that effective staffing 
must encompass inmate employment 
and education programs, leisure-time 
activities, security, family and com-
munity programs, and special ne,eds 
programs for offenders. 

Considering the mission statement, 
what's the best staffing model? Four 
choices were presented to the study 
team — the squad system, living unit 
system, team concept and the func-
tional unit system used by the Federal 
Bureau of Prisons in the US. 

Squad system 
The squad system derives from the 
semi-military tradition of the earliest 
years of the penitentiary system. 
Security staff are organized into 
squads under a leader, but both staff 
and leaders are assigned according to 
the shift roster so that team solidarity 
didn't ne,cessarily result. 

Living units 
The living unit system now widely 
used in CSC was first tried in 1971. It 
originated in the behavior science/ 
group dynamics fields, and is designed 
to integrate security and program 
activities in a more positive, coopera-
tive environment through creating 
units of inmates managed by the sanie 
officers. 

Team concept 
The team concept, developed in the 
60s and 70s, is based on the ide,a that 
security staff should work more 
closely with offenders in their area to 
better understand and deal with their 
personal problems as well as maintain 
security. Staff were divided into two 
groups: The correctional team worked 
directly with inmates while the secu-
rity team handled security posts that 
didn't involve offenders. In the 
beginning, team leaders rotated with 
their teams, but as a result of conflicts 
between the two groups, staff came 
to be rotated to both c,orrectional and 
security posts thus undermining the 
concept of having staff specialize in 
one area or the other. 

The federal US prison system adopted 
the functional unit system in the 70s. 
It's somewhat similar to CSC's living 
units in its stress on inmate/staff 
interaction, and the units contain 
offenders who are permanently 
assigned together. 

Living unit best but... 
A cost-comparison evaluation of the 
four systems done in September 1983 
in 10 penitentiaries, showed that the 
squad system was the least expensive, 
and the living unit system the most 
successful in terms of security and the 
preparation of inmates for release. 
Under the living unit system, there 
were fewer inmate assaults and less 
need for protective custody among 
offenders. 

But, the study team learned, the 
living unit system may not be ideal 
for high security prisons, and can 
cause burn-out among staff. The study 
team felt that the US functional unit 
system should be checked out closely. 
In fact, they thought the research data 
on the four models was "not defini-
tive" and another study should be 
conducted. 

Warning against 
warehousing 
The study team did make clear, 
however, that building very large 
prisons and using minimal staffing 
levels, a route popular in the US, 
would not be acceptable in Canada. 
This was "false economy," and could 
lead to increased inmate assaults. 
deaths, riots and public criticism. 

Options 
Options favored by the study team: 
1111 Continued use of the living unit 

system but somewhat increasing 
the size of the units to add to effi- 
ciency, while keeping an eye on 
the fact that crowding could 
eliminate the benefits. 

111 The living unit and squad systems 
should be compared further. and 
their advantages and disadvantages 
monitored. 

Ill A review of the feasibility of 
achieving staff savings by corn-
bining staff rosters related to 
offender programs and case man-
agement into a modified living 
unit model. 

Dawn Amolt Education and Personal Development, NHQ. 
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A coming of age 
for CSC 
(Continued from page 1) 

by June Coxon 
Editor, Lees Talk 
NHQ — Is it ever appropriate to lend a 
car to a parolee? Is it legitimate to invite 
a parolee to dinner? Should you accept 
gifts from an offender?  If you've ever 
asked yourself these or similar questions, 
you will appreciate CSC's latest booklet 
that will be distributed to all staff early 
this summer. The Principle of Profes-
sional Conduct was designed to help 
guide staff working with offenders who 
face such questions as they steer them-
selves along the fine line between offering 
help and support, or supervision and 
control. 

The Service is made up of people in a 
variety of disciplines so the booklet 
presents multi-discipline standards. It 
was not just designed for new, young 
recruits. It addresses all staff. 

Why? 
Because many offenders in our charge 
are experienced manipulators, our staff 
need to be alert. Staff are constantly 
exposed to the possibility of being mani-
pulated into a compromizing situation, 
wittingly or unwittingly. 

Staff leam to be objective professionals 
through study and experience. They must 
rely often on their good instincts to 
recognize pitfalls and danger signals 
when dealing with offenders. They must 
be aware that a "token host or hostess 
gift" in one part of the country might be 
considered a bribe in another region. An 
innocent request for a favor in one 
instance may be the beginning of serious 
manipulation in another. 

Who? 
The Principle of Professional Con-
duct has been in the making since 
December 1984 when a task force was 
named to review the present situation, 
identify problem areas and develop 
guidelines. Headed by Gord Pinder, 
newly appointed deputy commissioner, 
Offender Policy and Program Devel-
opment, the task force also consisted of: 
Jim Siberry, executive director, National 
Parole Board; Dru Allen, director 

Community Release and Support Ser-
vices; Vince MacDonald, district 
director, Halifax Parole Office; John 
LeCours, head, Special Inquiries Unit, 
Inspector General's Branch; Chuck 
McInnes, assistant warden  Socialisa-
tion, Mission Institution; Christiane 
Radier,  Staff Relations officer, NHQ 
and Dawn Amon, Education and Per-
sonal Development, NHQ. Their col-
lective experiences encompass most 
facets of corrections — parole officers, 
institutional and NHQ managers, court 
liaison, a/w socialization, police. 

The task force looked at previous 
correctional reports, studied records of 
situations that have posed problems for 
staff in the past 10 years, examined 
regional ideas and suggestions and made 
a number of on-site visits to other juris-
dictions in Canada and the United States 
to see how they handle similar situations. 

"We see The Principle of Professional 
Conduct as part of the evolution of 
CSC," explained Pinder, "— a coming of 
age. It's the first time the Service has 
attempted to set down this kind of guide-
line and support for staff." 

The booklet evolved from the task 
force report, submitted to Senior 
Management Committee in August 
1985. It presents some of the situations 
staff have encountered or wondered 
about, but avoids giving definite solu-
tions "because there are no clear cut 
answers." 

It touches on relationships with 
offenders, and accepting gratuities or 
gifts from them, using real-life situations 
faced by CSC staff. It points out that there  
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Christiane Rodier, Staff Relations officer, 
NHO. 

Vince MacDonald, district director, 
Halifax Parole Office. 

are often regional disparities to consider. 
It suggests there are times to be flexible — 
like accepting food and refreshment, of 
nominal value, from a parolee. It exa-
mines not only how we behave toward 
others but how we are seen to behave 
toward others. "The booklet deals with 
acts of omission as well as acts of 
commission," states LeCour. "The stan-
dards are meant as guidelines for staff." 

The declaration 
In consultation with Legal Services and 
USGE, the task force drew up a decla-
ration that goes along with The Principle 
of Professional Conduct. Staff will be 
asked to sign this declaration, which is 
simply a commitment to strive to main-
tain a high standard of behaviour, both 
on and off duty. After being distributed 
to all current employees, the principles 
will become part of the Personnel 
package for all new staff. 

While the task force was preparing its 
report, the various situations they were 
examining provoked a lot of discussion 
among the group. They hope the booklet 
will create that kind of dialogue among 
staff. 

"We hope the booklet will help make 
staff feel more comfortable with their 
jobs and with working with offenders," 
states Allen. 

The CSC Principle of Professional 
Conduct has been so well received CSC 
has been asked to discuss it at the 
American Probation and Parole Asso-
ciation's annual conference, in Baltimore, 
next fall. 

More NHQ 
assignments 

NHQ — Commissioner Rhéal LeBlanc announced, in a memo to staff, Mar. 14, 
that Gerry Hooper will assume the position of director general Materiel and 
Administration. He will report to the assistant commissioner, Administrative Policy 
and Services. 

At the same time the commissioner stated the position of director, Interjurisdic-
tional and Private Sector Relations will be assumed by Daniel Hawe. He will report 
to the deputy commissioner, Offender Policy and Program Development. 

Hawe brings to this new position extensive experience in corrections. He worked 
with the John Howard Society for a number of years and during his last years there 
was provincial executive director. He has also served as Citizens' Advisory 
Committee chairperson, a member representing the private sector on the Nielsen 
Task Force on Program Review for Justice and, most recently, has been involved in 
the negotiation of the Exchange of Services Agreement between the Alberta 
Department of Corrections and CSC. 

Commissioner LeBlanc announced earlier that Michael Jonckheere has been 
named acting director, Electronics Engineering Policy and Services. He reports to the 
director general Accommodation and Inmate Services. 



You were asking: 

What's the news 
about the early 
retirement pension 
plan? 
Paul-Ghislain Dubé, a correctional 
officer at Archambault Institution, 
recently wrote to Solicitor General 
Perrin Beatty asking if there has been 
any follow-up to the long-awaited early 
retirement pension plan. 

Under discussion for more than eight 
years, the plan is designed to permit 
"operational employees" of CSC to 
retire at an earlier age and with less 
service than other public servants. We 
share the Solicitor General's response to 
Dubé with you: 

"A new Bill amending the Public 
Service Superannuation Act could 
be tabled (in the House of Corn-
mons) soon and could include 
measures regarding the early retire-
ment of correctional officers," his 
Mar. 25 letter said. "However, I am 
unable to be more specific because 
several of the terms and conditions 
of the implementation of these 
measures have not been defined 
yet. I can assure you that staff who 
will be affected by the amendments 
to the Act will be provided with 
comprehensive information about 
the conditions of their retirement 
plan as soon as these conditions 
have been made final." 

BC Forestry 
chooses 
15 inmates 
for helitack team 
PACIFIC 	Fifteen inmates from 
Elbow Lake Institution reoeived certifi-
cates from Doug McGregor, regional 
executive officer, Pacific, after they 
completed a 10-day helitack program 
offered at the institution by the BC Forest 
Service. Helitack drills took place at the 
institution, Apr. 11, signifying the end of 
the 10-day course. 

"Twenty inmates completed the 
course with a class average of 96 per 
cent," reports Sonya Chupick, Com-
munications, RHQ. "Unfortunately, it 
was only possible to select 15 inmates to 
become part of the helitack team, due to 
BC Forestry Service requirements." 

Firefighting training has been offered 
at Elbow Lake for many years. The 
inmates demonstrated their expertise 
last year when British Columbia had a 
record number of forest fires and they 
were called upon to aid the BC Forest 
Service. "I've never seen a more 
conscientious or harder working crew," 
recalled Stan Smethurst, resource 
assistant (Timber), BC Forest Service. 

Helitack crews are sent into fire sites 
that are difficult for ground crews to 
reach. The helicopters may be equippe,d 
with tanks for dumping fire retardants or 
water on the hot spots. Greg Gibbons, 
forestry technician at Elbow Lake is 
responsible for making the helitack 
program work. 

Ferndale's new hobby shop's 
a fine facility 
PACIFIC — Ferndale's new "total concept" hobby shop, built by inmates, opened 
Apr. 9, reports Sharon Tompkins, social and cultural development officer at the 
institution. 

The shop's work area has been enlarged, it was redesigned to allow maximum use 
of the floor space and planned with power equipment safety in mind. The work area 
is well lit by natural and electric light. Individual lockers have been built under a 
massive work surface area, enabling the craft room to be kept clean and neat so 
inmates can pursue quiet hobbies like stained glass, carving and découpage. 

"It's really a pleasure to have such a fine facility for hobby work," Tompkins states. 
"Any inmate interested in pursuing a hobby will c,ertainly have access to a great 
hobby shop now." 

funspiel attracts 100 curlers 

NHQ's funspiel attracted 100 players, making up 20 teams, Apr. 17. After curling at the 
Rideau Curling Club from 10 am. to 5 p.m., the bonspiel was won by a team led by 
Nelson Sanscartier. The winning team members are, second from left, Nelson 
Sanscartier — skip; Debra Oliver — 3rd; Gerry MacGillvray— 2nd; Gordon Farrell — 
lead. Gord Pinder, far left, presented team members with a trophy donated by his wife, 
Eileen of Re/max Real Estate. Consolation prize winners went to a team skipped by 
Allan Boothroyd. Team members were: Linda Cork — 2nd; Roland St-Amour — 3rd; 
John Lancaster. Earl Synkiw presented trophies on behalf of Lonny Klassen, !mata 
Systems Corp., to each of these members. 

Farewell reception for Roma Bertrand 

Roma Bertrand, CSC's former senior deputy commissioner, was guest of honor at a 
farewell reception Apr. 22. He is seen here being congratulated on his new position — 
professor, Faculty of the Centre for Executive Development, Touraine, Que. — by 
Rachel Gauvin, Official Languages Program Division. Numerous friends and col-
leagues, including Commissioner LeBlanc and all deputy commissioners, attended 
the reception at the RCAF mess in Ottawa. Before the commissioner presented him 
with a gift, Bertrand heard warm words of thanks from Michel LeCorre, a National 
Parole Board member and former warden of the Quebec institution where Bertrand 
started his CSC career, and Gerry Hooper a NHQ colleague. 

Prairie Psychiatric Centre 
accreditation upgraded 

The Prairie Regional Psychiatric Centre recently received the highest accreditation 
level possible when its two-year status was upgraded to three years. This occurred as 
the result of an audit by officials of the Canadian Council on Hospital Accreditation 
who visited the Centre late last year. 

Moncton's Straight Start program continues 

Moncton's Straight Start program got the green light to continue, for the fourth 
c,onsecutive year, with the aid of a $280,000 job development grant from Employ-
ment and Immigration Canada. The announcement was made Apr. 1 in the Moncton 
Times-Transcript. Straight Stan, c,00rdinated by the John Howard Community 
Residential Centre, offers a 16-week pre-employment training program to inmates 
released from penal institutions. 

Let's get it straight 
Don LeBlanc, assistant warden, 
Administration, Atlantic Institution, 
reports that inmates will not be moving 
into the institution by November as 
reported in Let%• Talk Mar. 30. The date 
they will be moving into Atlantic Institu-
tion has been moved back to Jan., 1987. 
Apologies to Don LeBlanc for giving 
him a new name in the Mar. 30 issue. 
His name really is Don folks, not Dan! 
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Briefly 

College thanks Matsqui Institution 
with an award 

Matsqui Institution was recognized by Fraser Valley College, Mar. 21, when 
it was given an Outstanding Contribution to Student Development award. 
"The college's second annual Criminal Justice Awards Presentation is to 
honor individuals in the criminal justice system who have been cited consis-
tently by students and faculty for their contribution to the college's criminal 
justice students. But this year they decided that the whole institution deserved 
an award," reports Sonya Chupik, Communications, Pacific Region. 
Approximately 90 people were on hand as Jeff Johnsen, representing 
Warden Wayne Scissons, accepted the award on behalf of the institution. 
Russ Sochan, superintendent, Sumas Centre received an individual award 
from the college. 

La Macaza inmates raise $1,100 plus for 
cerebral palsy victims 

From left, Michel Bonnette, an inmate; Raymond Racine, administration and 
discharge officer at La Macaza; Pierre Woodford and André Nadon, inmates, 
and Robert Lagarcle, living unit supervisor, support a giant replica of the 
cheque La Macaza inmates presented to the Cerebral Palsy Association to 
help victims of the disease. 

La Macaza Institution inmates raised $1,100 for cerebral palsy victims during 
the Feb. 1-2 TV-thon organized by the Cerebral Palsy Association of Quebec 
Inc. "They have challenged inmates in other Quebec penal institutions to do 
better," says Van Johnson, acting assistant warden, Planning and Adminis-
tration at the institution, "but it seems no other institution has been able to 
surpass the amount raised by La Macaza's 230 inmates. 

CSC reps meet with community agencies 

Ste-Anne-des-Plaines Institution hosted a meeting, Mar. 20, of representatives 
of CSC and agencies involved in community work projects in the Laurentides 
aru. The theme of the meeting was "a reciprocal exchange of services." 
Quebec Deputy Commissioner, Jean-Claude Perron, took advantage of this 
opportunity to honor the work of France Bélanger, from Manoir St-Eustache 
and of the St-Eustache schoolboard, represented by Diane Vaudry. They 
were presented with a CSC certificate of appreciation each for the quality of 
their involvement in community work projects. 

From left, Ste-Anne-des-Plaines institution Warden, Réal Benoit; Diane 
Vaudry and France Bélanger — recipients of Service Appreciation Certifi-
cates; Gilles Thibault Western Quebec district director and Jean-Claude 
Perron, Quebec deputy commissioner. 



Let's Talk About 
People 

Jim O'Sullivan, Saskatchewan Penitentiary Warden, left, congratulates Andy 
Sereda on receiving a certificate of merit. 

Sereda receives certificate of merit 
He's a fine example of the correctional philosophy 

PRAIRIES — Andy Sereda, a CX 6 who is in charge of the dome at 
Saskatchewan Penitentiary was honored, Jan. 14, for setting a fine example of 
the correctional philosophy — firm, fair and consistent, reports Bey 

 Genest-Conway, a WP 1 at the penitentiary. He was presented with a 
Certific,ate of Ment  by Senator Earl Hastings who was visiting the peniten-
tial,. The senator remarked on how fortunate CSC is to have staff like Sereda. 
He spoke of Sereda's uncanny knowledge of the inmate population, his ability 
to identify each of the 500 inmates by name, their cell and their work location. 

Warden Jim O'Sullivan presented Sereda with a $1,000 cheque from 
CSC, part of the Certificate of Merit. O'Sullivan praised Sereda's 27 years of 
devotion and dedication to duty. "There are only a few people who have won 
this level of respect from staff and inmates," he stated. 

This is not the first time Sereda has been honored. In October, 1984 he 
ree,eived the Exemplary Service Award from Governor General Madame 
Sauvé. 

Ron Caplan finishes third in 
BC power lifting championships 
World championships next 
PACIFIC — CSC's power lifting champ, Ron Caplan, has scored again. In 
March 1985 he broke four Canadian records in the BC Power Lifting 
Championships. "This March when he entered the BC championships Caplan 
finished third overall and be,at the four records he established last year with a 
total weight of 963 pounds," reports his friend and former co-worker, Don 
Head, project manager, Directorate Offender Management, NHQ. 

Bec,ause of his success at the '86 BC championships, Caplan, a CX-COF 03 
senior security officer at William Head Institution, is assured a place on the 
Canadian Masters' team that will participate in the 1986 World Power Lifting 
Championships, in Norway, this September. 

In August last year Caplan finished sixth in the World Masters' Champion-
ships that drew entrants from 11 countries. During the championships, held in 
Toronto, Ont., he also set four Canadian Power lifting records for: bench press, 
dead lift, squats and total weight of three lifts. 

25-year plaque for Jean-Paul Dallaire 

Jean-Paul Dallaire, warden of Montée Saint-François Institution, left, was 
presented with a 25-year service plaque during a meeting of vvardens and 
directors, Mar. 30. The presentation was made by Jean-Claude Perron, deputy 
commissioner, Quebec, who shows off the plaque.  

Alarie named best player of 
national broomball competition 

Pierre Alarie, personnel supervisor, RHQ Quebec and Pierre Beaulieu, 
living unit officer, Federal Training Centre, were part of the Quebec provin-
cial team that won the national broomball competition held in Kamloops BC 
Apr. 11-13. Each team member was presented with a gold medal and Alarie 
was named best player of the competition. He has been playing broomball for 
12 years and has played at the provincial and national levels for the past six. 
He hopes to represent the Quebec team again next year. 

Larry Van Norman, a Warkworth employee, is an inspiration to staff and 
inmates. 

Warkworth inmate Jaycees 
honor staffer Larry Van Norman 
"an inspiration to all" 
ONTARIO — Larry Van Norman, one of Warkworth's staff, was honored 
by Warkworth inmate Jaycees. They nominated him for this year's Five 
Outstanding Young Canadians (FOYC) program, sponsored annually by the 
Canadian Jaycees, that recognizes young men and women between 18 and 39 
years of age for achievements in personal improvement and c,ommunity con-
tributions. Since former Governor General George Vanier started the tradi-
tion, five people have received the Vanier award yearly. The list of winners is 
impressive — Bill Davis, Ed Schreyer, Steve Fonyo, Wayne Gretzky, 
Diane Duprey and Terry Fox -- to name a few. 

The dinner 
On Mar. 24 approximately 150 people attended a dinner hosted by the inmate 
Jaycees, honoring Van Norman. Dan Kane, Warkworth's warden, was 
obviously proud that one of his staff was being recognized by the inmates. 
Speaking about Van Norman, he said "he is indeed an inspiration to us all." 
Commenting about the Warkworth Jaycees, Kane said that this is what we in 
corrections are striving for, bringing staff and inmates together to share a 
common bond. 

Who is Van Norman? 
Thirty-year-old Van Norman has be,en a wheelchair user since he was six 
years old, the result of an accident. In spite of his physical disability, he was not 
about to watch life go by, and started early to demonstrate the inspiration he 
has be,come to all who know him. 

Recalling when he joined CSC, Van Norman says, "I was quite nervous 
when I started to work here — because I didn't know what to expect." His 
cheerfulness and an attitude that goes far beyond the definition of positive 
soon gained him the respect of staff and inmates. 

Apart from his employment at Warkworth Van Norman is an avid sports 
enthusiast. He is proficient in basketball, hunting, fishing and track. He is a 
woodcarver and also counsels other disabled people. The latter skill is an asset 
when dealing with inmates in his shop. He has a good rapport with them. His 
students say he's "a good teacher — strict but fair", or, "if you don't want to 
learn, you're just not in the course." 

Although Van Norman was not selected as one of this year's FOYC those 
who nominated him feel he is an Outstanding Young Canadian. "The 
Warkworth Jaycees are proud that they selected him and are convinced they 
made the best possible selection as their nominee for one of the Five Outstand-
ing Young Canadians," said Bob Fraser, an inmate and member of the 
Warkworth Jaycees. "It shows that the imaginary line between staff and 
inmates can be bridged by achievements that are mutually recognized and 
admired." 

Another honor 
That evening the Jaycees also honored Tom Benard, an insurance broker 
from the Peterborough area, supporter of Jaycee projects, and inspiration to 
Warkworth Jaycees, who died in January this ye,ar. A special memorial 
award was unveiled in honor of Benard. It will be presented yearly to the 
person who most assists the Warkworth Jaycees. 
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Ferndale thanks 
volunteers with 
luncheon 
PACIFIC — Ferndale institution 
thanked 16 volunteers for their dedi-
cation, with a luncheon and seminar, 
Apr. 9, during volunteer appreciation 
week. 

"The value of volunteers working in 
programs at Ferndale is limitless," 
Sharon Tompkins, social and cultural 
development officer at Ferndale, told 
the group. "And Ferndale gratefully 
acknowledges the time and personal 
commitment each volunteer has dedi-
cated to all programs — especially the 
citizens' escort program." 

Maurits Van der Veen, super-
intendent at Ferndale, spoke to the 
volunteers about the basic concept of 
citizens' escorts and the major thrust of 
the escort program. Robert Wood, living 
unit development officer, explained the 
case management process as it applies to 
escorted passes, while Jack Nelson, 
living unit supervisor, addressed security 
concerns and reporting procedures to 
follow when taking an inmate on an 
escorted pass. 

The seminar dealt with volunteers as 
citizen escorts. Topics relating to security 
concerns, confidentiality, rules, regula-
tions and reporting procedures were 
addressed by Tompkins. 

(('ontinued from page 1) 

Quebec exemplary 
service medals 
presented 
QUEBEC — Fifteen Leclerc Institution 
staff were recognized at the first 
Exemplary Service Medal ceremony in 
Quebec Region, Apr. 29. Receiving 
their medals from Gilles Lamontagne, 
lieutenant governor of Quebec. were: 
Gérard Aquin, André Beaulieu, Roger 
Bélair, Roger Coulombe, Roger 
Coursolle, Roger Galarneau, Yves 
Gauthier, Lucien Lainier, Paul 
Michaud, Gilbert Montpetit, Jean-
Claude Morin, Robert Paquin, Rosaire 
Pelletier, André Potvin and Aimé 
Prévost. 

During the ceremony René Rousseau, 
Leclerc warden, praised CSC staff for 
the consistency of their work and their 
professionalism. He also presented the 
lieutenant governor with a drawing 
made by an inmate at the institution. 

Speaking to those being honored, the 
lieutenant governor said that "the 
Corrections Exemplary Service Medal is 
not meant to underscore acts of bravery 
and heroism frozen in time but to recog-
nize long and oustanding service of 
people who work in a difficult environ-
ment "You can be proud to receive this 
distinction", he said. 

He also mentioned how pleased he 
was to visit the institution. "It is so 
important for the Canadian government 
to recognize those who work so many 
years in corrections." 

Lieutenant Governor Lamontagne 
stressed the importance of staff training 
during critical times. "Only those who 
are properly trained can react properly — 
that is to save the lives of others without 
endangering their own lives." 

Jean-Claude Perron, deputy com-
missioner Quebec, stated in his remarks 
that "the work in the correctional envi-
ronment is often thankless and is rarely 
met with public praise... Nevertheless, 
you have to face difficult tasks daily 
keeping a delicate balance between 
inmate control, the need for public safety 
and an open attitude that facilitates the 
rehabilitation of offenders." 

Before the ceremony, the lieutenant 
governor attended a private luncheon in 
the staff cafeteria and was given a tour of 
the institution and the opportunity to talk 
with staff and inmates. 



Jean -Marc Gagnon, director SAEE, right, presents Maurice Pomminville with a $200 
cheque for winning first prize in a poster contest for inmates and former inmates 
under federal jurisdiction. 

Jim Murphy marks 25 years service 

Dieplinger's the best! 
Industrial instructor of the year 

ONTARIO — Joe Dieplinger, an industrial instructor at Joyceville, was 
recognized recently as the industrial instructor of the year. He was presented 
with a certificate by Gord Pinder, deputy commissioner, Offender Policy and 
Program Development. 

"There are more than 200 industrial instructors in CSC," states Dennis 
Curtis, RMC Ontario, "and Dieplinger was selected from those nominated 
from each region." 

During a staff assembly at Joyceville, Apr. 17, Warden Remi Gobeil 
acknowledged Dieplinger's efforts and he received a hearty round of applause 
from his colleagues. Well done Joe! 

PACIFIC — Jim Murphy deputy commissioner, Pacific, received his 25-year 
service plaque, at the Staff College in Mission, Apr. 17. He was first scheduled to 
receive it in November 1985. Several unsuccessful attempts at other presentation 
dates were made, but this is the fi rst one he could keep. Doug McGregor, regional 
executive officer, presented him with the plaque and with a comical collage featuring 
photos of wardens, district directors, superintendents and regional managers. 

Henriksen accepts new challenge 
Named Ontario Parole Board chairperson 

Let's Talk About 
People 

The Prairie Region staff — Doreen Lundberg, left and Les Shand, right, were 
able to smile in spite of saying farewell to Linda Lee. centre. Lee. former RMC 
Prairies, left CSC, Mar. 1, for a senior post in Winnipeg. 

Saying goodbye is never easy 
RMC Prairies liked her CSC job 

PRAIRIES — "I've never had a job where I felt that what I did mattered so 
much. That's why I enjoyed it so much and stayed so long. I really felt part of 
the team." Those were the sentiments of Linda Lee, former regional manager 
Communications, Prairies, as she left CSC Mar. 1. But when she said farewell 
to friends and colleagues at RHQ Lee, whose home town is Winnipeg, was 
anxiously looking forward to returning to Winnipeg and to her new, senior 
position -- director of Communications for the Department of the Attorney 
General, Province of Manitoba. 

"When Lee joined CSC's Communications Branch seven years ago," recalls 
Les Shand, former assistant RMC Prairies, she was no newcomer to the 
communications field. She quickly came face to face with adjusting to a 
growing, modern Correctional Service. Her contributions to the objectives of 
the Service are appreciated. Wc wish her happiness and success in her new 
position," 

Friends and colleagues of Bob Bell, Pacific's regional chief Staff Development, 
gave him a happy send-off 

It's around the world for Bob Bell 

PACIFIC .- It's not around the world in 80 days for Bob Bell, who until 
Mar. 7 was regional chief Staff Development. But it is around the world for 
him. "That's the day he 'retired'," explained Glenda Ulmer, regional chief 
Staff Development. "His plans call for travelling around the world for a year — 
possibly longer." 

Bell's send off from CSC included a Szechaun lunch, attended by 58 co-
workers who presented him with a travel watch, a couple of bottles of scotch 
and several speeches. The celebrations eventually rnoved further south — to 
Sumas, Washington for a party and dance attended by about 140 friends 
and colleagues. "We were still wishing him a bon voyage long into the wee 
hours of the morning," reports Ulmer. 

Amadore's quick action saved a life 
PRAIRIES — Bryan Aniadore, aise management officer, Altadore Centre, 
was recognized Apr. 25, for his part in saving the life of a day parolee who 
suffered a mild heart attack. He received a certificate of Merit from Grant 
Spiro, district director, Calgary Parole Office. 

Amadore administered CPR to the parolee for 15 minutes before the 
paramedics arrived, Jan. 28. During that time the parolee stopped breathing, 
but Amadore was able to revive him. 

Amadore learned CPR at Altadore Centre in 1982 and since then has taken 
refresher training. 

We've moved 
Let's Talk/Entre Nous has moved. 
The Publications Division moved, 
Apr. 28, to the seventh floor (7E) at 
NHQ and we went too. We've joined 
the Administrative Policy and Ser-
vices Branch (Management Advisory 
Services Division). We also have 
new phone numbers 995-5356 or 
995-5364. 

As if that's not enough changes for 
you to remember — we've a new 
name too. We're now called Publish-
ing and Editorial Services. 

Any correspondence, articles or 
photographs for Let's Talk/Entre 
Nous, should be sent to Editors June 
Coxon or Louis Genest, Publishing 
and Editorial Services, 7E. 

Communication's final fling 

Communications Branch survivors at NHQ threw a bang-up 
reception Apr.16 to love, honor and cry over about half a dozen comrades who were 
going onward and upward to better things in the job market. Those leaving were — 
front row — from left — Lorraine Byme, Yvette Browne, Sheila Henriksen (see story 
on this page), Jackie La/oie, Ror Parisien. Back row — from left — Andrea Nu gent 

 Francine Dufresne, Brenda McGuire-Murphy. Absent — Art Hasler. 

and cheese wine 
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Quebec federal inmates participate in poster 
competition — with CSC's help 

NHQ — Sheila Henriksen, acting 
director Communications since October 
1985, has been named chairperson of the 
Ontario Parole Board, overseeing 104 
part time and 17 full time members. She 
assumed the position Jun.  I. 

Henriksen, 53, has served nearly 22 
years in the federal corrections system. 
Her first CSC job was at Prison for 
Women where she was recreation and 
hobbycraft officer. She was also employ-
ed at Joyceville, as that institution's first 
woman psychologist. Henriksen came to 
NHQ in 1967 as chief Living Unit 
program. She was senior policy advisor 
(SPOLA) Communications Branch until 
her last appointment at CSC. 

Emigrating to Canada from Trinidad 
in 1958, her first Canadian job was as a 
registered nurse at Montreal General 
Hospital. When she decided to look for a 
new challenge and change her career 
direction, she earned a diploma in radio 
and television arts from Ryerson 
Polytechnical Institute. In addition to 
her midwifery certificate from Trinidad, 
she now holds a degree in English 
Literature from the University of 
Toronto and a MA in social psychology 
from Queen's University. 

Before leaving CSC, she admitted to 
Lets Talk that she has had some very 
memorable experiences with the Service 
and has made many good friends. But 
"when you get professional development 
opportunities, you go for it". 

QUEBEC — The Service d'Aide à 
l'Emploi de l'Est Inc (SAEE), a Montreal 
agency offering ex-inmates training in 
job searching techniques, presented 
prizes this spring to three federal inmates 
who won a poster competition open to 
all Quebec inmates and ex-inmates under 
federal jurisdiction. The theme of the 
competition was the retum of ex-inmates 
to the labor market. 

First prize winner, Maurice Pommin-
ville, received a $200 cheque. Richard 
Perron, who plac,ed second and third 
prize winner André Renaud each 
received $50 cheques. Their posters will 
be used by SAEE for promotional 
purposes. 

Jean-Marc Gagnon, director of the 
agency, told the audience at the presen-
tation that 80 per cent of the offenders 
who take the training program find 
employment within the eight-week 
training period. He also underscored the 
need for cooperation between the prison 
system and the labor market to allow 
maximum chances of social reintegration 
of former inmates. 

Marcel Veilleux, president of the 
SAEE board of directors, also stressed 
the importance of employment in the 
social reintegration of the offender. 

Attending the official presentation 
were three officials from CSC; Lily 
Tronche, district director, Metropolitan 
Montreal District Office; Maurice 
Boucicault, area manager Langelier 
Office; and François Lagarde, respon-
sible for Offender Programs, Federal 
Training Centre. Also present were 
Michel Carrier, project officer Employ-
ment Development, Canada Employ-
ment and Immigration and many inmate 
committee representatives. 

As John Braithwaite, former deputy 
commissioner Communications said in 
a Toronto Star interview, Henriksen is 
"someone who has her feet on the ground 
but her vision or eyes on the ideal — she 
is a great practitioner of the art of the 
possible." 
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acalattna viclleDoe could he c:urbod 
tluouab cboD&a '" lbe _..,.,...t ol 
tntnlla. Spealically tbe tqlOit odrntol'ood 
t"'O problems: esc was 1D0 centn.lw:d 
tn 1ts ma~t oC irunat,es., and there 
,.ere (ar too ma.ay inmate lransf'crs. 
which tended to dMtabt1iu inscitutionAl 
environmentS. 

Takins into IICXlOunl all lh..,.. llldors, 
Commissioner Lellbon< decidod an 
inquuy lRlO population m&RIJ(;mC:RI 

., .. neodod. Task Foree No. 10 on 
lnmo!C Populatioo ~~ WUS<t 
up WI &II. 

The T uk Faroe ckfiJood in mal< popu
lauon manaacmeot aslbesupe"'sion ol 
oiJenden throughout theirscnt<nce. from 
...,.ptOO<t tD warrant Cllpil)'. and indud· 
ina oucadinc. security chan&<$. transfers 
and prQinlmming. 
"Our major objective," says Epp, "wu 
10 identify the best way·in wbicb each 
rqion eould Jmnage its own ....,..,. 
modation and proararnmina ror tnmattt. 
A buit prillc:iple of tbe c:.- R.,_,_ 
.. 1udo """'""" wide supporl. - U.t 
WIWe populaljoD ftWIOIC!IICIIt $hould 
he "''IQQIIIIy booed, ud oct depcacSml 
oa NHQ." 

Eight key principles 
To act a 6nn handle on lbeir subjoct,lhc 
review team devdopod a .. , or eiaht 
opcralins principles which "we ldt were 
bo$ic 10 tho ef!'Jcien~ humane inma!C 
J)Oplllatioo ~t "'JlCCCUUd by 
CSCs Missioo Sutanen~ These prin
apb reprtO<nt bollt tn.ditiorW aad 
coatcrnponry \'Oiucs lD CXlmlCbOOS. • 
Epp oot.es, "and provide • JIO'IS ror 
OoiS - dc:sj>it< todoy's dill'ocult ralitJ<o ol 
COII-cutttna aad the crowina otrellder 
populatioo. • Here they are: 
I. Poltey •nd procedure$ deoltna with 

tho reception of inmates. and the 
orit'.nll.tion o(inmalt.$. musa be 1 con
si.«cnt p~ in each region. 

2. Extensive contiCl between s11ff and 
in!Nl<$ must he the .....,1101 tna» 
dtent on lbe c:omaional proa:st at all 
$0CUJlty le\'ds. 

J. Inmates must he made •wore ollbe 
~-. upectatiorts ror them IIIII 
~- lhrouchout their !<tlt<ntt. 

4. The Setvice must ma,.,. offenders 
lhrOU&b lDiltimizona the usc ol tho 
mformod jtldgmtnl ol.wl' 

S. lomot< cWoifocatioa must he buod on 
the inm.J.J<'ssecwity reqwmnenlS llDd 
001 alfeclod by reoource s11ort1a11s. 

6. The inmalC daziftea'-IS)'Stml must 
laciloCJteratioaal proatamddi•-.ry
wbik minimizina tn.nsfers. 

7. Tolbegrtatestcxtenlpo5.'ibleinmates 
must he housed in r~ilities which 
"""'' their program •nd IICCurily 
rtquirements. 

8. The crutioo of "'Jllrolelact1otoes for 
protccti•-e CliSIOdy inmates must he 
minimizoed. 

Tom Epp 11e-.t the klmalt /'opul4110tl 
Managemenr inquiry. no. ,..,,.w IHm 
wa• impreued wHh ,,. upobl~ly and 
IJ(J>flrience of case maMQOfMfl' and 
prog,..mstelf. • 

Clear definitions 
u..e.,.._. ..... c~~oceunuyapod 
lloat !lorn ahoald he • si"""' ..... ud 
oonsisaau ddinitioa for bollt the ""'""" 
-udoricztlllioa ..._.ol ... -· 
SCDl<tlee. This W1IS COCIIideral ..,.., 
omportant. 

Making bettef use of atafl 
experience: matrix has laws 
Epp empbosizod tho! tho review tellm 
wu "impressod with tho hiah education 
levdaadcapabilityolcase~t 
and procnm slaft We ldt they were a 
formidable tool Cor ............ offender 
hehovior. SaJr .. pcricecc produced 
ucellenl results - better in r.ctlloan lbe 
dassifialioo matnX. • 

Line manaaen reporiod thotlbe out· 
onmc of lbe malri• unduly alfec:tS the 
Judamento( expeticocod sUtlfin transfer 
recommendations. ""The mauix h.u 
bocome the driving force in the transJer 
proa:st- when it is the Sllff who should 
be lbe crilical r.ctor in decisions la 
transfer." says Epp. 

The II'Wrix is pcrtltf\-od .... ''tfl' 
oornpb tool "'hich reqwres 100 much 
bme 10 compkie. • h eao result tD rapod 
de<lassifocatioo but does 001 r.cihiJIC 

Chaplaincy changes 
Chaplaincy dir<Qor. Rev. Murny Tardiff reports the followin& appointments. 
''"""'""and resignations in the Ch.lplllncy division since Janual)'. 

Appointments 
Rev'd. Bill Mac.l..<nnan - 10 Sprinahill lnstitlllioo- Jun. I 
Rev'd. Don Bro .. , - tD Edmonton I""'UtliOO - Jun. I 
Sr Joeo McOoll - EdmontOn llblttu'-1 - Jul. I 
Sr. M~ Boyce - Bo"".kn l""'tull<lft - Jul. I 

Transfers 
Rev. Michael Mcl>o<Wd Rea10111l ~ycbtllric Centre. Sask. Apr. I 
R:v'd Air &II - Dorchester lnstttution Jun. 30 

Resignations 
Rev. Roymond Campeau rrom MOI!qUI Institution - Jan. IS 
R P. Alain Monpas - Cmm l.a•al ln>tllution - Apr. 30 
Rev Andrt Dian - from Wtlloam llead l®tution - May IS 
R.v'd. Pbil Joudrey - (rom Spnnahtlll.,..luliOO - May 10 
L'1hht Claude ~bssicoltc from LaM..- l.ostttutioa- May 10 
Rcv'd. Don ~-- lro<n Kinpon Penotaltlll)'- ,.,11 n:ltre Aua. 31 

tnereuod dassofoealioo whicl is a scriocJs 
Daw. line manqcra poin!M ou~ 

The review tam also found tho! 
dooenualiud penitentllly plomneot 
li<qlleody results"' ovm:losilfocatioo ol 
oft'enders, aad l.bat tbe daSisifa:alioo level 
.. $OOliCtimes docu!M by a<~Wdtna-

Retum to 4-level 
classlfication 
The review team's inlei'Yiews witb 
regioool slllT indiealod tho! c:luoifocation 
or inmotes should return 10 tho previous 
(our-level S)'SlCm (superrnu, muimum, 
modiumaadmtnimum). Thilatatesl<$1 
hlmOVCr lD inslltulioas. has alitlbiliziJ!s 
eft'~ aad allows w•rdcfts 10 hove mo« 
Ocxibility ia plaona chou in:nateo. 

Reducing transfers -
"Get it right the first time" 
The b<$t way 10 roducc transfers. says 
Epp, is lo place inmll<$ atltelevd they 
helon&"' in tho fim pi"". For example. 
an Ontario inmateclmifltld &i minimum
...:urityshould...,nhosi<'Ottnce in Bath 
l.tmitutioo. In Onl&nO. so there "-ould he 
oo ocod for lrlll!im. 

Duty lO ICI wily awddmcs are 001 
always well Ulldenloocl by !kSIIIfwho 
mUe transfer clcc:tioom. and ca.a 
slow down tho proa:st or -h tn ovcr
classificatioo. Line ... ....,. ldl there 
should he special traini"i for suft' 
involved in transfen to oorroc~lhis. 

Managing protective 
custody 
The illc:r<Mina.,. olproaec~~vc.-y 
is loaviQC • critical in>piCI oa iamole 
pcliiUioDoa ...--. tbereviow...,. 
fouod. Wlt'Cie8s - lD roc.. tun' u aD 
le.as - must bcoc:ome mort _...;..., 

in Godina ways to minim.iz, prOitiCiive 
CliSIOdy. 

At lbe AdministralOrS' Conference. 
May 26-29, wardens asknd ror a policy 
outlining criteri• for !'Ca. "ll usod 10 he 
PCs were basicllly police iruaoners, 
scxWtl olfendtn and policemen. but the 
crileria hove become bluny and now 
tndude inmates who """' pay their 
pmbliaa clebiS. people wtl.b sd(. 

,..,...ud ........... people •ho W2lll10 

he elostr tD thctr Cllnilies. We need tD 
clarify our cntcria, • Epp pcintod ou~ 

The review tam oocod IIW esc has 
tended to emphasae lbe bcudits Cor 
inm.J.tes, insaead oll1W1110'11 l.bc prob
lem dial has lod-........ "'seek 
proltCitve CliSIOdy. Transfer is seea a a 
solution but this has advem drec:tS 
on opcBtioos u a whole 

Line manaam reoommcndtd lO the 
review tcom lhlllhoSenior Manogemenl 
Commil!CO identify the degn:elO which 
they ex peel them 10 take risks in.,...,. 
in& in mala 'kho require prcl(CCtion. 

Dangerous oftenders 
0.-erwlodm..,Sy. ltnc noanqemmt 
~'CSlhot the Supermu(S-7) process 
is won.,. wdl. lbq abo .... al<nsiYe 
suppon ID alloca'-1 ol 1 maximum 
number ofS-7 cells to each rqion 
except on crncraena<s. They .... also 
satisf"t«< with the criteria for admission 
to a supermax unil 

Managing the predators: 
policy needed 
Dcalina w.l.b offenders who bully aad 
harass ocher onmoltl is a crowit>s prob
lem ror lone ........... Mcot
"'""' esc " 001 cSoona • aood job o1 
liiiOIIina this hehoYIO<.lbe review team 
discovered. lnobal idenbliatioo ol 
prodo!Ofy intDOtcs seems to he the prob
lem - it's JCnmlly lho victim who is 
penaliud while the prndalO< remains in 
the population . 

Une nunqement a&J<od !hal the 
SeMce must tleYelop a stn.tegy Cor 
ma.naaina prnda!Ofy iaawes 10 reduce 
tbe poaibiluy ol vinicDc:e. lllmata 
suspeclod olaw-ve bdlavior $hould 
he coaCJoatod about !heir ottivi%ies. 
PTodalO<y inmates $hould he ~ 
from areas which looter this - ol 
bcbovioruntn tho warden issatistiod the 
inna~e no Joo&cr rqiRiaiiS a threat. 

Administrative segregation 
policy 
l...iu manqcra told the review team that 
-lioo cases are l!WII&"' bct1<r in 
...,... sqrtpliOO cdls Wll.biD iastint
tioos. h's much bctLCr,theysaid, tD ho•'< 
I mU oJ YOiuntaty and tDYOiuntaty easeL 
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esc financial surplus year 
Community-based 
supenn~toexpand 

A major da:ISion lla> been cakal 10 
mlumfuodiiOoommOIIIIyi<MCOud 
oommWllly residonlal caurcs. from a 
~ ••mae ol appnmmaldy 10 
per call lll«aliOII ol our budt<t for 
ClOIIUI>Qfllt)'....m,...,.-JIOcxpud 
!his "' • ..., ror _,..,.,1 "'P<f· 
'"""'olabooi2010 25 pcra~~~- aboul 
double. be Mid. 

Freeze on capital 
construc:lion 
Tbc rr- oo capual """""""""' 
contin-sad lheC<>m"""""""'. Allele 
from Oonn.:ooa ud Pon Caru<t •• 
Qucbce Rep>n, ud lhe Allanloc lii)IJIU· 
uon at RcnNS '4·h~eh are now 1n the 
works.lhete v.m be no newconsiiUCIJoo 
"Wc11 be CXJilfmtng ounehes 10 r<nc>
vation and IT8int.en.anc:e ot old« ln'-tltu· 
tions. All ounccommodallon plans woll 
be rev.cwed Our solid. botiOm hnc 
position wiD be what's cs.1tntialr Thd 
will be tied 10 the new rqi()nally·bued 
mmatc population manqcmenl poltcy 
(Epp Repen). he noted. 

"We've bad 10 n:1bink our powtion oo 
population rr.anagemen1 because oil he 
large oumber of transfe11 ln.'lloluloons 
find trarufe11 unstllhOJ. Some IOmlld 
told uslhey p-.:fened double.bunkona 10 
a fat away mn.let." 

Person-year reductions 
'liOimJihei'G"""·~carred..aiOI•·.,~..S 
for by lhe I>; .-I.,. Rq>on.lhe C'ornm~>o 
sicacr...t • .,, •. ,.month> ahead ol plan 
""" """' or..., <>rpnmlional c~oa.,.. 
are I>Qil"' UICI1pldioa.l'<>w ""'II<C'd"' 
tiDd •a}-1 co male ow bumao .raoun.'CS 
more dla:IJn. \\ e are Joallnallorpm. 
~mo&bloclll<rqoomDOW,and 

"""""'socn" 

Ong~ngdecenbalaaUon 

~roU · ·· ., inilioli•-e " ~"' 
de<xruraht.wln ol ~Una. 
"llns ,.,n rretn treatcr lkxlbololv fOf 
manapna dMnct parole Ollias a..S 
n"U-tatur.aoos.•Ltsuncc::ommmlcd fnthc 
pasllhcte "0"0 DWI y deciliun Otlllrt> II 
"HQ beau.,. ol lhe •·a"""' bro~h.., 
wbochproHdxlpolicy, Now, heemrha· 
si>al, ~ is - dco:""'" , ... If •• , 
'llfQ, and lhll'> lbc Senior Maoaa<m<nl 
Commuuc.· 

Reducing COs and Dis 
O.regul111011 of the Commi>,ooner's 
Dllec:uvcs and Oiv;.ional ln>lfU<.'IloM 
whach go\·etn lhe Suvict 1.) contanuma, 

thc:ComllUIOI<JOt1'1101ed. ·wu,.uucr

eacd •• """"""' lhe bait. C!ICOiial 
triWII(11011l ocr:dcd and no """"· and 
lh" .. ~1 ouhollntially rechooelhe number 
and-ollhe dit<cn..._" 

stan ~::..:ra;.;.:ms.:.:.._ __ _ 

T.,.o ~ ror """are"UUIheppe. • 
Tbc foN " on earl) rettmnrnl, and lhe 
toCXlCid """"'"" ...... the riphoc:s 
"hoclaha\~CT<I'I .. tolh<ll'"""""""'" 
)llb claoolfa- S),...,. 'dOlt peofll< 
ehanaelhor JOb!; about 10 umcs duno.a 
lbcir ca~ ""VY'e fteCd co have a mort 
flcxobk ')'lem 10 ...,blc workers 10 
"""~ mo<t COMly, and ,.a~ to rowe 
prople from )llb 10 )llb 10 pro\'idcpeal<r 
cloalltni< • 

"Consultation is IM 
keyi/Qte of this adminis
trators' coriference, "said 
Commissioner LeBlanc. 

"We are asking: What do 
you think? What's right 
with the way we're ooing 

things ... and wlwt's 
wrong?" 

Career advancement 
A my>< lao:k esc .. fac•a is su.x:e«iorJ 
plannma for surr ThL> .. now an tmpor· 
untrnoroty •wenccdiOdoabeuer)llb 
ol oJcrlo> ... our peofll< lor roomooioo 
and ror i<>b cll:sna< '" rro•tdc ....,ful 
"'(W" (lptfl(ller rortbrm..ldc:ntWcatiOO 
ol prople "tlb po&cnlw b a r.,..,.,. 
•ibility m:ana;m mu>tn't o•trlool We 
II<C'd to tall. "' oor "hiP n>...- lhool 
lhrir ILlPir&IJOm .., "' cao nn~ llltaa 
,.,til the rizht """""' and job oren
"""' Scalf mta<sltd m pronl<lCJOO 
ohould atm lor nJl<11CDCe m 1111= jOb 
areas m &be OOIDmund)' .m our III5IJ.. 
luiJOm, and 11 ~HQ," laid !be 
Comm&Klll<l' 

Part-time correctional staff 
•Th3 t\ a (a,vnLC prOJQl ol mmc,. .. said 
the Cc>mm__,. •we doo"t ha•~ a 
bandit en CJUt O\crttme c:oe.b a.nd you 
can'l do II ~y Aow chan. and potper 
work," he told lhe adrrunl\lratOI' "It 
llkd hanch-oo management, keepjng 
lratl< of each llhof11nd eocll uno~ h may 
mean J.C.lrnti(yina pmb1c:m w01Lers as 
well " 

S..'b«:hewan·, Monistry of Correc· 
uonal Services u.es aboul 25 rer cent 
parHunc oorrcchooll oCr.c:cn and have 

(t:Ottl.uuml'"'f'Cllt-1) 

Sask. Farm's new superintendent is 
Doug Clark 

.,., ~ ... - --· -· GriotJon c.nrr.. --/tie -..-...lod'---•QJIP'_.,..,,o~..g~-J..-.rDoug 
Clot* - ,.,_ .• iNII- IIUif (IJao ~ 0.• hao-- OVPfl· - --·llllfatm lmt<ut(ltl 

PRAIRIES - Tbc new~~ ol Sa>bldlc:,.an 1"111111""''"""" "Dauc 
Clarl< Clari. "bo loa; been "'pennlt<ldtnl oiCnnw~~ C<111te 1U1tt 1973. mumcd 

"" .... f'O'IIioriMayl 
Tbc,_rly 7SG~""""'IIandfncnd• "'h<utl<ndtda farr,.cllfOflum Apr 25. 

.. ere treated 10 IIOiliC "c:ta.i< <.lot~ ,.or..._· rcporu Jerry Cbri<t......, ca.<t 
manaacmenl olrur II Gnmon ·ro •• , .... he'd flO IO ht> new job •• "ytC:. "e 
prCI<rtted Jum ,.,lh I farrner'1 UlllfORn IDOl an IUIOmaled ...... bell" 

Clark 11a> 5<1\'ed ~ lhan 20 )'<Ill on federal ""'"""ooos.ln 1976 he poruapoted 
lD I manogrm:rll eadtange betw~ CSC tnd the provlnotofManowll&, mumona 10 
his dllllCS II Grie11011 1n 1978. 
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Thirty-three staff honored 
Exemplary Service Awards 

A Tl.Al\o,C - Tlriny-three """ from 
regiocul beadquancn, Don:.bater. 
Westmorlmd and AIWtll<: UISIItUilon< 
.,.....,'-"d.Apr.2l.atancxanpltry 
f<MDe a....m.__,.y II Our-. 
"""'""'tiaty. 

New 8nJas,o,-.:k I.ICUI<DIDI GoYaDOr 
C....,. F.G. Sanity Pft'$C'Ited ba" 
and O>Cdals 10 rocopienl>. "bile Bob 
Out. depny comm......., Adanut: 
rqioo. presented~ Eotemplary 
Ser\ice cenilicate<. 

$uJff •ho remW!<I a lfldol and /tor 
"""" G.B. Col" dl ud F .B. GiJito<pko 
from Dorthellct Ptfto1<11tiaty and Jim 
W<51. ..Ured from RHQ AIWtbC. 

Medal r«Jpi('11lS ""'t: H.T. Amos. 
R. W. Brown. F .J. Bums. D.F. Go<s. 
D.C. Ooiuy. J.C.L Cornoitr. A.C. 
Dkbon, W. Ciood, J.D. Corhr<au. 
W.E. Rl wkts. C.T .A. Hon6en<on, 
C.J. flicks. K.L Hidca. H. W, Knlerino, 
J .G.C. Lege<, E.R. Nidoolsoo, H.U. 
Nyc:. E. D. Pcllerin. R.R. SUlllter, P .J. 
Wall-, P.C. WHlherbet, from Dor· 
chestcr Penitentiary; C.A.M. Atchibald, 
C.V. Helm, H.A. Purdy, and P.E.J. 
Vinqulsl from W..unorland Institution; 
and R.L Dawson. and Adrian 
Sutherlaad from AllanllC I05tilulion; 
and LE. Tingley, P.A.Swan and F.W. 
W...elby from RHQ Allantic. 

JS.O. L<Bbnc. RHQ. wasunablcto 
lllend lhe•pecialan:mony and n><aved 
his bat and medal 11 a""" a:.ocmbly 
c.L '"'-Pson, P.R. \\>'bile and H.R. 
\1cllalh. from Don;he<tcr P<ftJICfttiary. 
"'bo could not attend olbcr1 r«n•ed 
thor med.tls llllonnall) 

Andrew 
Graham 
is back 
with esc 

_,__ 
'lfQ c- Rw.a 
f..<lllbnc: 11100Unad, ~l.oy 20, lhal 
lbc l'ubbc :;a..,. (-loa; 
&pp!O\'<d lbc apposn!DKIII of 
Andrnot.-.. dn«UllarnaaJ. 
Cor;>omc Policy and l'lanniOJ. H 
appoo._,. a cflca,.-. Ar< I 

ura1wn JOODed esc 1974 .. 
cl&uifc:lllon ol"fUJ 11 \\ arb<Jr11o 
lmlilutioa and .. 2S l&tn IWDed bcod 
......... U1IIU &I Ill<...... """" 
111 1m 1x: ..... prumoled .,dU«W< 
Frontm&( lm.trrubon Graham 
mo>td 10 Kmploa l'taila1lllry u 
.......... "~•den Scamly ud .... 
later ~ 10 nrdcn or the 
perulaltl.lty • .., left Q)(' 1ft 198410 
~ .. direcb' ol c~ ..... 
Polocy Mw.or, Socn-tanool fOf Ill< 
SaiiCIIOf Ccncral 

Jim West rJghl, r•tlf«<lrom RHO Atlantic, rece/VN • modal and bar from New 
8rull$w/ck 1./eoJtiHiont GCMNIIOf 0-ve F. G. Stonloy 

Warkworth says farewell to 
Warden Kane 

C>Nr t\MIO lhcAdmmhtrllM~ 1)1\it\Kln•l \\•r~\h)f1h ltm.~tuuon 1urncd 
llUI aft full IOfC(' lnf tiUJk:haltl ''-'U} r;oo.ih)tlll \\ arJcn lnn kaM.ttptrU 
Brion R..._l.\ili!Anl'4orden, Allmon """"" I hey prCS<IJUd K..,. ""h the 
hoe ann! • bran kn hol<kr wnh th< ontcnphon "bad bOg 
198S.IQll6" 

()n \\ ol'lkn Kane • WI d>y at \\ ark,.onh, the Admtnlitr:IUOn d '"""' 
mvu<daDimlltuooruto&lltoal.tr<" Ucuii«(11Utylorhi Man> mfTIIIlwd 
by 10bo• cull«. ale mad< by l.ario~as..,li:hboordcl'crtllout 

the • ~"' "' and 10 """ \\ "'*'> Kane Ill< bat 
Kane •t<n= &I \\ arhor11o ,. .. a cbon bul ,.....rdu!J oar" .. ,.. R<o. 

II ~ht "' bim 1 ""' me 11 clc and pmoliOlily that qwdl"'' 
lhe mopralil'mll II •111 be mmnt" 

!)an K a\1Wiled bQ""" p ol NIIQ di!CCI<W r;nxoaJ Corm:%ica:d 
~~l.o)S. 

--11-. 11(1111. _,_,-Iva own.--,.,., 
- t./11111'*'10 cetr)'IIIHII ll 0.,., lwo4r>fclbl'--
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Two Quebec CSC offices receive 
United Way award 
QUEBEC Qu<lw<. RtiQ an.J \1ctrop.•h..., \1unu.:al Di<trict Parole Olra 
rq>rCStnlluvoo rcca•cd Unual Wa) IXfiJfot"' ,.,!h bn""" leak lor lliC ollices' 
oontnbull<lll:OIIIC 19~ Unol<ll Wa) (llllddnve.rei'M>Midld UuzoB,Comau .. 
lllQb()G)Qu:ba:. 

The cxrtdults II< .,._led IO I<OUP' o( II a-t ~ tmplo)US. 60 pet C<G1 cl 
"hom loa•<ob>aled 10 lliC (Wid dri•• tod "llooc """'!Oncd c~uihull<lll •cquovolcol 
10 fD<ft Lbao SJO mulupbcd b) 60 per 0<111 cllllc cml'io!'= 

Ooe IXfiJfcat< ,. .. pRXIIIOd. ~t.) 14, •• \lonunl, 10 Ul} Troacht. \1<110-
poUIIG \1oo.r.:al DiAAa Parok OlriiX, b) Marffi lbhoou. chnaor ........ cl 
Uruled Wa) cam- (Mooueal c:hapi<Y) The •me day, abo •• Monlf\lal. 
F~ '\iuolo, rq;nn.J ch;.( P<r<oonnd Sen...,.., rca"ed a •milar cmrfatc 
&oao J..,t..os.af'd..~tand""-'<a<ncniUailedWaycampaip(Moatr.:al 
chapt<t~ 

H.nlHUid prwdontandd.,.ctor-at Mont,.oll,/nJtodWoycompoJgn. P<>SOI 
w!lh F~ot .. Nlllolo, len. 'erl""'•' Cllttl, ,_,_ esc. and lho coti<IICilte he 
presented />elwtth lor RHO's rolf 1n lho 1985 Umpttgn 

Former Inmate honored 

If just one life is saved, 
it's worth it 
QUlliEC "R.-docllmblhror••) 
up th._h Ill< tl>otn>, "' olon't dapoir 
tf ODI)' ont 1ik IIIA\cd It') \lioot1b II .. Sa 

said Emilo<ft \1-"' Rqjooal Oq1uty 
c""""-· J~Pm-ocl 
"llo badJ,.. i)C'<KCltcd !lira woth a S<t· 
rice Clallfat< cl • .,.,....,_ and • 
leathct bnd<:u<. - lD - o( the 
Ardlanoboult dlops, ror hio-"' 
patolfts and~ 

Mala.tiliduc•..nma~•bo•u1CII· 
lellad10 pmtaohar) aod to \h< ,.(np 
20)<an a,oll~et aoontTt"mial tnal10 

t.b< Qucha: at) area 
lle hep1l ""'"I hio trmc at the old 

St·Vn...,.,t-<lc-Paul Pmoltlltoary, .,.._, 
pant..t. llaalcr &Old thea .... paroled 
from the Faltnll Traonona Centre 100ft 

!han ""' yean ....... 

I 01 the l*1l IS >tan MalW> lw 
maft.ai'N a rt'CO'Ioa') ccotrc rcw ak:o
looha ol Rclt<n~l Ha<p1.11 ut La.; 
S1-Jean. aJona •rth Siller J....-'An: 
Booodw'd o(lh<SC·A..,_ clepan-. 
s ..... the C<fl1n: opened 8.000 .,..,.,&< 
ha'<' he<ct IIUICd Ul the bo<piul and 
7.000 cuml throuch lliC ou•~-rs· 
doiiiC' 

All llllf from the S...~ 111e1 

~ruleoll'ooe """' th<r<, utdudiiOI Gilles 
Thlbttult. w....,.. Quebec distnct 
dircaor. PlmT Goulm. R<I'QIIal 
Reap~.,., Came "1111<D. PlmT V'
Ardtam""ult IO>tUUIK>n "-arden, R&l 
lknoit. S...An...-l'llmos "11111c:n 
and Drnli Rtnaud. W..r Quebec~ 
Ste-Anl»<ks·Piau,.. lns11tulioa and 
C AC pm.id<nt 

Let's Talk- Vol r I No.9 - Jvly l 1986 

tw,-Roclno. ---~oftoc«-'liU.cua,_ 
.. u--otm..-r.rm.li""""'Clllf Clutl.""...,." 
....,.,., _,_ cbtlo In rho la "'-'•- fOI m.pnt tirO )'Mil he _,.lOcal fU:Id Ill,.."",. Ouell«l c.tflnl ,..,., -
.,., ,. .... - 101 ttvH COIIHCUfJ>oo ,...,.. 1n - cs~ 
()pot...,.,~,...-/Uff __ ,__ol,. 1118!l,.,.,,.,. 

Racino, CflfOIIO, IK- I -- p/aqvco - - Deo/aftiiN. loJI. pr- 01 lhalocaiCljlfhniJI Ctob '"" la 6Ucau Mljllojw -· .. , ---.. ... 

'llQ B<t .. ocn lh<m. rct~nna clf.cm lltutr \\ lll'fh>eand Pwl llohln 
bn spmt a IOial oJ 78 yean m tbc l<drral JIOV<IIIIbtJU. \\ amJII, "bo " 
lhcT Mmu>ll~ olfar "or\cd lhe lcdttal p-mnnnll (Of J7 

.... • , of ll>O!t '""" .. lh esc llumn. .. .... .. ""''"'ancm oll'IC<r .. 
"110 ••upubl Kmlnl(m41 )"'n.l6"••hrSC llolb.,...ra:a•al• 
ploqu< mt•fol< anol mcdolhon ftU11llv 111hor n:IJrtmclll J<lfiY I'''CII by 
Malnodllld MllllfCIIICntwfll or \\orctfli,I<W<m<ntmamfulf•lllfiii<>Cl< 
ul ba.c..hcti!htd drca.rm ~and hi! <:o4~.~mtun ••fc ~ tU mM"t to ( ni~Jmhul 

Rthrnnrnt plam !<W IJoi\ '" arc 1 lmf.c \_.. hl humt II •nd tu wtrc "•11 
nxnr CO lhrn PM~ntry hclmc: rtcar PcmhmiLt OoL 1\lthe ume f"''l) , \tUf' 
FOf"'tC. an cmrJc,)'C'C 1n the N.me d1vtSKMt V!fhtil ~ IW't Kbrln&. 'WIH pacn!C\1 
-.rth 1 lS-~ar atm(C mcdaiiMlfl 

P"'"'VIau.AtchambafJ/I..atdott.,_~-"''thalooti>Or.,.lcaao. 
,_ 1>r the ln$tdu1•or>'• .,.,.,., lor h4 help "'th patoiHI - ·
Jeaii.Ciaude ~ OvebeC ROC. 1oo1<a on 

esc surplus year 
l< .. n.J .... pol .. ') 10 "'0"' \'Cf) "ell 
Miny .,..,.,&< pn:lcr ~n-ume w..t, b< 
nol<d, a..J pon·tim<:rs lll.llkt lor mucb 
,_ lluibo~IY u .. .n ., roJocina 
OYa'tlllllr casb. 

esc ;. ""'""""• otsc:omid<nliOG 0( 
pan-umc "'""' and .. .n "" CXIIIIDitinc 
lh< USGE (DIIIDII) thi> wmmcr, lliC 
Coourt1tP"""' sui 

Systems development 
S)'>l<m$<1<\-dopD<Dt was put oobold • 
)"'fa,o IIOibcau>ert•-'-· 
...,t bot until,.,........! ovro<eds. 
the Com..-r loki the atJDiru5.. 
trator\. "This ... clCI>W'!IC.. \U} ... 

ftcaOt area. We .ue •nmlamc • vmct) 
cl poloc PfOl<CIS n&htoo,., aod will be 
decidona whatlllc Senic< .-, DI05I. 
and ,.hat lunduta will be availalie." 

'"""""""''"""-') Regions to manage 
inmate populations 

be nee. Out-o(·regoon tran'5l<rs ofYiolent 
inmates w1ll be minimin!d as qioas 
""'""~ toul rcsponsibdoty lor ollcodm 
'" lhelf ..... The r,_ on ap;ul 
IXWbltllCtK>n remain$ -10 lh<f< Will he 
no new irt\Citutioos. 
·~ <>1b<r 1hree r<g>ons ,.,u bwc to 

,.._,.,...lkir c:cll spao: 10 bccom<corn
pklcly ··-The Plci6c rqion 
n«ds more maJJmUIIM(QJnty .al'ld PfOo 
ta:b>c CU>tody a:lh- Kan lnsuutJoo 
Caft•l pro\idt (or aJJ mu.unu:m~ry 
10 the ...-. The Pratnoo also ,_, 
mort ma••m~ and ptOtiCICtl\'C' 

cust.>d) Cldls '" their .,.;on. 
•o.u.no <qiOO lw """ IRUIIJD11-

s«unty """'"""""' anollll odosi>dy 
lllt>CCCII\< cmtady bolity m awr:s
l'nutcn!Wy n.. ,.ill lii.d) !I< re
rroflkd ,_ lh< Scnicz .. U)UII 10 

red110<111C numbttcl pct)I«<J•ecmndy Cldls &oat lh< 1,400 ........ __ _ 

l•n< - bdiC\C ot'i lx<lct 10 
ha•c pct>I«<J•< cU>IOd) """'as ;an o( 
an U1Sillutooo, rather !han loa'<' scpralC 
I'C oll$btu"""' ~l;e Kuopoo Pat. the 
repoctM)'I. 
•we~,-rdoneaiSOondli:sooe. .. s•Jl 

Gibbo. "We'•< dcc1Clcd ... made a mis
IOkt • few }eat\ qo when we eloctctl 10 
haYC ttparal< protcetiYC custody pisons. 
AUlhatdidwut:11llOUtlg<morewnat<s 
10 opt lor PC. We're no" lool<mg at 
liBhter cn•aia Cor prouai"' ClSUldy 
tnllll tcs.'" 

I 'S( llllf IAitfOII<d m tb< Wll) lhe 
Sw;oct: ....... tltoukl Wll<b for 
.. ,., ahoul .. ..., key Tllll foro< 
r<pA~bylliCC.,.,.,.... 
""""' In )'IIIII A..,..a J.nj Toll: a 
nmdoWll on the s. .. aLV,y llcpo:ton 
OOC!IdcT S..l'l""' ~'miD"" (Tat 
I 01CC s., I~ Abo COCIIIIOI up lhe 
Rqtanal R<ocp..-... pl4m 

Inmate Robidoux 
runs for 
diabetes assoc. 
again 
PACIJlC Robbie Robidoox. ., 
oomatc., M~ IIISiiwuo<t. 1111 his 
~ 26-mile fll&ra1lat 10 1'1110< -y 
lor thr Caoadiaa Diabae> Asootiauoa. 
\1a) II Robodou• ,.., lf1fl'ferred 
rcm~tly from the Repaaal Ps)'dlialric 
Cattrc ,.ltcrc he waslasl }<AI' .. hen his 
run n....t $1,700 !0< the moaatioct. 
Con Frawr, lomtct Vancou•«Cuntd<s 
hockey pla)'CJ, now playir~& foe lliC 
Chicqo ~ Ha .. b. aumckd lle run 
IS a rep<C5CIIIIl0\'C 0( the O..bctcs 
Aax:tauon. 
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nalllheryt>eoiOOO<RobT,..,.,_.IOM""IMOII•"•carlttor>New~ 
1M Youth - I alrUIU<Od ,..,nlnfl .,_. "' W. a.lilf5 and u.iliflg 1M ---.. 
Bikers and inmates meet on ball field 
O'T.t.RIO -~~
,_,. OCttp«d • challc!lc< 10 'plov 
tanr aod Cftlal'd """""""' mn 
lbc ou. .. -. \alia T 00111111 (IMIOI· 
eyd<) Dub, Ma~ 2S," rqootts Juhn 
CIU'FKttllo CWWiation dirC<IOl 01 
'i HI) and a mcmhtt allhc: duh lte ~ 
orpniml tbe ba>c:laU pmc "'•th I>••• 
Ounpbtl. Soci>l ~~ offiCtl, 
l'lll>bwzh I05lotu1Kn 

5 

Staffer sets sights on sailing 
program for young offenders 

NfiQ - Wbcta Rob TriJ>p . ......, 
anslyst. Aa:ess 10 ll1formaboD -
"HQ. ldt CSC oo • year's lea•e of 
ahrnce atlhe cad o( J-. be •vloo&· 
lft&fON'2nl lO tbe dlaft&c.,. il make 18 
!lis lifo:. lk aloo !lopes lhatlhe ...... ...... 
·~be~ .. iDllnlll ..... ........ 
10 lhe ~,... cl a munbct ol youac 
olftndm in lhe Ottawa area. 

Tnpp ld1 tbe Servia: to 1W1 Olta,.. 
Carl<:ton New~ for Youth. an 
_....uion lha1 "ill evtntuaDy .... 
yo<lllJ oll'mdas and ~ on a 
saihng •ICSSd sbari"' a .uucturc:d lcam· 
•na exprrieoa: in hie skill> and ~aibOJ. 

• Af~er doina volun...,. probauoo 
work Wltb tbe On1.1n0 Mmi.<lty of 
Q>mction.~ for about a year,· uplluoc:d 
Tripp wbo bas • BA 10 Cnmuoofo8y 
from CMic1011 UnivotSoty, "I >aw tbe 
impona.oa: of worltinJ with 110mc or 
these kids on a onc-lQoOne bo&<. Sinor 
onoolmy IOI'OSis safli111. tbeproje<:t I'm 
cmborkin& upon now seems a IOSi<:al 
Sll:p.· 

New in Canada 
Olllwo Carleton New llqinnirl8' for 
Youth will be a new initiauvc in Canada. 
Tbc eoocep~ bas been tesu:d in other 
oounlria - m F raoa: and Derunark 
and •• !he UnolOd SlAlC5, the W<Stan 
Un>OO JI'Oil'llll. Similar >enlllf<S ha"' 
been aucmp<c:d "' Canada but ........... 
hn& >OWl& olkodco.., this seal< •• the 
5atli~ ~li'OIUik.Qtlw not bcm tned. 

The O<pfUZOII><lC1 baa already •-•<d 
tome .un up """"'Y from aloal cllwda 
aod llle idea JUI<nlc:d ao ml>th mlhG
swuualhe<il) 1:\eobdorell&otolflhe 
froUod lhai91POI%EIS m...,. <DCIDW'• 
~ Olbcr funds wdl..- from local 
romm •"iily and fu~ c:>'<llb. 

Kingston Penitentiary's 
Treatment Centre 

13 sponsors clinical 
~ teaching day 
~ 
u O'T~RIO - """"" at Ontano 
ft Rq:ion.tl T,..tm<ol CaiiK KcnpiOII 

Strictly local 
Olta"~ Carl<l•'ft '\c:w ilqiM .... ~If 
Youtb MUbe>lnttlykxal Fondtna,.,ll 
COCDC from OltaWll an:a mm;banl5 and 
lhe oommuruly The )""diS ...._ 10 
W.c pon ,. lhe procram ,.;u he loc:al 
olfendcn ,.ho ha•ebad trouNc...,th the 
coavmlicmol bdrolr....ll'!' the(11111111al 
,_...,u-. 

,\a ad•->' 8TUUP ,.;n be for-.!. 
""""""''uC b;al poorlc emrlor«! m a 
\Vldy u( J'fulcssoom. from coonmu011y 
and toeial de\cloj>fnrnl ""or\tt> 10 
bo&wiiCSO ll1C1l and .. umrn, from roboc 
and tbe Judx:ial commuru1y 10 loc:ll 
ro•d<nll. The number o( p<q>lr 10 tbe 
poup ... atbedcadc:dl>,tbearoop "'The 
crouP'• role .... n be 1o urlore ideas and 
to C!n.'u.te cummunuy 1npw. .. 'I)'S Tnpp 
'111cy'll alao roc:ommend the young 
olf~forlhc:J'fOlecl." 

Already •• P'""' 15 a Boord ol 
Dire<:tors n'-'<le up or five p<of.....,..l 
lay people who arc not in 1he cnmonal 
jll<tia: sysll:m loclll people who an: 
profes.!0<1. clcrlls, bwlncss pooplc. They 
Wlll make dcc~>ions 1hat woll affe<:t tbe 
orpn•n•ion '""b u bllyona lhe bollS 
and n:nllft& O!l'ICt SPIOC. 

Staff 
The only mfr wdl be Tnpp, who " 
c•ccutave darcccor, an Jdmlndlrlb\'c 
a..,l\lanl who w1l1 be hurd ona: lhc: 
orpnon""" IS apcraiiOftal.IOur full omc 

and 12 port-tim< OXJnodlon. "'The 
tda," cxploJDO Tnpp, "IS tlW two full 
lUll< eounsdlors y,il be onlhe boalaJ a8 
lUll<$, aloai ,.,lh (-..() port-time .,._. 

...... and six ,.,....oft'aldas. •\hbouP 
boda bo» and lirls ,.ill be,_- oal~ 
one,.. ,.;u beoalhe boallnpal a time. 

Tnpp funbcr expa-Jlhal oD COllll
odlon will be cbaoca pMDrily (or !heir 
coumdb,. abild) and skill ia dcalio& 
.,,tb people.· All.bou&b 5liJina ahiluy is 
ll<lCt$.>&tJ, u'• >CoOODdaty,"- Tnpp. 
•Wc11&1'< '"'""' iiiSUU<Iioas 10 any """"""'Jews ,..., Idea .,bo haven' 
alrcad) &<>I !hal >kill." Tbc p:att·IUDC: 
coumdkws .. ;uoaly beoDo .. c:d 10"'1101< 
oo lhe boat dunn& one lhtee "'""" sa
>IOil Half uC tbe voluniCm ,.,lJ be 
\dcac:d from lhe provux:ial systtm. 

For tbe next ycarTnpp'spiansilldude 

'""""'"' lhe administrali, .. dmlls uC 
the op<ration - like fundraisinJ, hirillJ 
and lnlinins Sltll' 

The tim ....,on on tbe boat is sche
duled for May 1937. Th>tmonthtbefim 
lfOOP ofltids will board a SG-foot sailing 
v~l at Pt<SCOIL From tbere tbe boal 
and ""'"' w~l 11il 10 K.ings10o, Lake 
Onllrio, Lake Erie and bock 10 Prescou. 
Of&an•urs r>pecl10 be able 10 oonduct 
up 10 n1ne three-week trips durin& tbe 
saJiiD& seuon next year. Altha! rale S4 
local youngolfeoden wm baveaclwlce 
10 beocfit from tbe OlliWa Cartetoo 
New BcsiMinc:s for Youth. 

8~ tbe end or lh: llurd '""'"' tba< 
'"' oo oontC$1 Dunn& the <>ghth and 
n1n1h 1nnutp the u~malcs, Wtlh tht11 
uUOJ}' Atwrcd. cool rfty on tht duh 
team and made '""IC' oiJ\1(•U' ~rro" 
allo...,mg che club C.OIIOOre SC'\\.."flll ru~ 
The fin.al soorr "'~' 24 10 9 for 1hc 

.,.._ ___ ..__~----IE Pcnolcaliary ~c:d one of the 6n1 

inm.11e:~ 
''The ohp:h\'C c,f 1h~o: .:;u1tc," c'pl.ltl'k.'\1 

Carta~.U:Ito, •·vn" to h.nc a fttn 8)\mt' 
and IO PfO\'Idc. \0411( JS 111<tnbcf' ('(the 
dub~ tlh on Ppporllnll)' ll11ntt:mct wuh 
lnnJ.lles. 11lc:re Wts I peat t.k~JI ol 
t:alhtl'(i.&.\m on the J1ll1 c)( dub mcmhtl'\ 
and mmalC\ .. 

In >)111< uf the <•l~Midcd """"- lho 
UIOJ.IIo lft\1lcd the c;.lub tv return ((M' 

anochcr pm< la~<r 10 the !IClOOCI • Mtc:r 

WhronPrttabt.NQhlnfni:IOIIOSIOCilhfWalf. 
•gruttSI lllo Ottowa Volley (Motcwcyalo) 
TOUflnQ Club.th«t) wu no contest Thfl 
.acor• w,. 24 10 i 101 ,,,. lnmato& 

•=puns." ~Y' Carno<'<UO. "club 
mcmhtt\mum<d 100una and headed 
fur 1hc rr~~<litc field." 

TI1c 011.1wa Vnlley Toucin& Club 
e,.,,csror the puip(llieorrOhicrlns thc:Yire 
r.Jcn1 uf motOR:)'<iO. J'lllln<>lln& mol(Jr· 
cyde av..arcnbllc><Mhcr \t:hk::k- dri\'Cf\. 
;nd for p<UVMl1R3 .. ,,.,....,.. W Jess fO<· 
tun•tr pworlt thruosh partil..ipacion in 
fund raisin& ride\ and campoisn• r,, 
poorlc who arc blond 0< d1sobled. 

Police officer receives 
service award 
O'TARIO Stall s,t. Ric~ C ..... M<UO !oron10 J>Cll"drportm<OI 
oll'crr and CA .aluntt<r " """ cl 20 poorlc l.orurmanl Ucwmxw 
u..co.. AltundrY J'f05<lll<d •ilh a .oo.mca rcma: crncfotc diU-

Nomi ted Ia !he bonor 1'1' C'cnml Oal Oouic1 CAC. C.dldt baa been a 
CAC on<nobct C1>CC I 'I& I lie lw aCICd aa •u-cba~rp<no~~ al lhe Cllml!IJ!Ier 
sun 19&4 beenOntanorqcon ~for tv. )nn.anda rtprO
Iitlllllt> 011he utionaiCAC~ 

lnaddilioo,b<..........tlto!Kodc UDII)C"""""""'Ccau ft5ldrnb 
andoctc:dtil bet...., lheC'C( andpvla tr.l .. lllllputfour 
' he lw bern • mcml>cr of lllll orp ,. for 1he dGlricl 
)'Oiccelporolc ""rutqnnd" cllair (or !he JQ S -ra-e 

C<~ltU'I po!Kil Qli'CCf bcpn 20 )'W11&" at Mrtro I'OOa! llqlorlm<at. 
!\1 "heatUtio<rdat umber lollvwcna clWiclm tn adm rmtraJor 

nun.ina dinieal tc:aehin& da» '" tbe 
Ki~ocurea IUIItaac:d 52""""" and 
otber professioo.tls, '<P""'-'1111111 otber 
CSC regt<>nal hcahb foohlJc>. K '"''""' 
PsY"hiAtric HospiUll. KiogslOo l:'o<naal 
Hospltol. Rocel Do<u H"'9"lAI and lhc 
IO\hlule of l'<y<bothcrapy. They heard 
:.tbout tn::alment methods l.I:5Cd t.n carina 
ror ddugonal. marupulall"·~. ~1vc 
and>uicid.tl poocub. 

The day was orpnlltd by lot'u 
Skepple. Nun;e Staff Oc•dopmrnl 
ooordonalOr "'ho ,. .. ...,.rd by Carol 
Whlkaod J'foiCSIOrs ~AWl. John 
llailty, Louisa Mc:Fotlaw aod Liz 
Jack from~·· Uruv=ty. 

Stall Sp:. - ~ """' AIGtiO 
Tacn~i>pcloo-.rand~
te.,.._ ~ HMrce c:.rnflca•o 
from CnlllfJO ~ Gowrnor 
~ .... -

Calling All Staff! 
You're iovtted to ... 

• WHAT? - Kingston Penitentiary's mixed 
golf tournament 

• WHEN? - Friday AugUst 15 
• WHERE?- Camden Golfand CountryClub 
• cosT? - $17 

Cut off dale for eulrics rriday ,\UJUS! I 
Can> a vall I* on te!let\'t t.,..., 

For tee olfs can:._ _____ ______ _ 

Bluce Thompson 
home; 1 613·544-4887 

Rhonda Wood 
KP_ 1·613-545·8460, ext 124 

&otrlee mq be malted to tbem c/o IIJ.oeotoa Pe:c:dta>:tlay 
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I Briefly 
Regional Psychiatric Centre 
has a greenhouse 

W'*>tha~OtiA.UisqUitmhtut""'~WNdecMrodiUip/cJa,• 
d<dnllt~ thai.,.'Y long. ~-Psych<atnc C«<lro on Abbotslotd <Jail ot>d 
WNIHmovedlltOitPCWh.,.ilwiSIN~OitlperrNMnlfoutrd4• 
liOn Ihtt WI.S lxllf lor tt Or R .. l Prefontajne. ,~,011al me~. Htanh C.re 
SeMCff. cutt lilt nbbon. olliCia/Jy <1«/anng tiN! gt-!>OOso ~while Dr 
St1n Kuc. dlt~to· hycho/ogiCaf·sOCJltl $eMCIN ware,., 

Atlantic Institution's winning bowlers 

T••m -'Oht WOtt AJiantiC ln$trtution'$ second ennuat bowhng IOUrnltnem lor 
staN •twJ apouHt wllh • 10111 tum .score o/120 t kK lhrH at ring& WmnAng 
tNm ,_~ ertlrom 11111. Guy Poi-. A. w. Finance ond tNm .. Plain. Dan 
FMVU•OII. wafllctt Atlant.c lnoMution ond Stan lllcha,., ltor__., 
Seatld- e.• Wood. Peroonnel. 

Ontario asked to okay private prison in north 

Oa•id Blokt.a f0111C1 porokolli=.sboml his •"isloa fora pn>'Oidyo,.ncd. 
prolic-mako"' proon 11 a ooor.,...,., on scn....O,. and pnsons. held at 
Qu«n'• UnMISII)', KoOCSlon. DUke isaain&O$con5Uitanii0Sodbuty lawyer 
and on•escor Paul T...,.fW. wbo is curren~y discus,g"' ""h ohe provoncul 
aovcmm<nt 1he possibohty or buyin& or lea.,ina Burwash lnsutuuon on 
Nonhern Ontanc. Bl•ke says the institution. now closed, woulcJ become chc 
<rltc o( an industt')·bca.std tnstaluhon. 

Employment equity program begins 
in Crown corporations 

~ pohcy and rcfe ..... &Uo<le for omplemcnuna employment <qUII) on federal 
cro-noorJ'OfatiOt>wurclwcdApr.30byTrea>UI'} Boord p,..icknt Robot1 
de Co«m 11 fta•lttC'dat •mpnmn&c:aretropportun•Laes (ot .. omcn.abort&maJ 
~. people "'lh doa.bol•IICS and mcmbm o( >o<>bk mtnonty ''""I" 
lmpl<mrntaboG II( emplo)m<nl <qlllt) ,..., 10 lq!n ommc.loald~ tO 1ht 
Cro"n corpnratiOII JeCtOr and b) June 19>7 eadl <"OIJ'OillhOft .. ,u bqon 
'""''""'"'a dctded IICllOO plan for,.,;.,. and approul by T ta<UI'} Bolt<! 
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Inmates help BC Conservation Foundation 

Six Elbow lakt ln$1ltuuon onm>t<t.IO cooperation wolh 1ht BC ~1'\'allon 
Foundation and the BC Fi;b and Woldhfe BI'IDCb, dod somt road aa:ess WO<k 
and traa brushina 1t Slldbury Like in 1he M~SS~on-Dewdney area, forahoou 
week. This project, ,.hieh lUlled May 14, is expected 10 resul1 in future 00<1-
ttactS and generate inmate incen1we. p1y and revenue. 

esc takes part in community 
Information Day 

CSC end BboUt 40 agenC/e$ took ~rt In I community Information Day In 
Btacebrldgo. Ont. CSC~ dJitllaylncludod a.rtJiactslrom the KlngstonPonlten· 
tlvy museum. photos and pampl>/tts. AlthOUgh the d1$1Jioy was no illughlng 
mattor HNIIIM Smith and Dt Ron SIOkN from Penelangulohtnfl MMII/ 
Health CMttM side by- lnd Tid Von,..,_ supennt...-,1 -
Creel< /ttSiolubOn, /ound somotlw!iiiO illugh about 

Pom linked to violence against women 

Men con•iclcd of •101cncc .,.,.,. "omen lend 10 read or ,. .. ldJ more 
pomccraphylhandoochermtft,ane-stodyofprisoairumJ<Ssu~ The 
142subjccuol'lhestodybya "'omcn'ocrwpm Cowusviii<.Qu<. last )'<01, 

in••oh-.d24 inmale<ltQu<b«~CO<>viatdof!UU&Iorpllysocal"""uh 
opiost women, 41 convla&l ofVIOic:nc cnmcs noc involvin& womon and 71 
men from 1ht ooo·prison populallon. Of lhoac CO<>victcd o( violent::e aprnsl 
women. SS per eeno read or watched porooarapllic ma..,rial. Of 1ht inmates 
ooovicced or viok:oce not 1nvotv•na ,.ocnc.n. 48 per cent read or watched 
pornosraplly. or lhe mtm from che acnenol popul.llioo. 33 per cenc read or 
watched pomosrophy. 

Bargain hunting? 
Watch for Kingston Pen planes 

tum out as JOOd u a.nide and 11 a 
cbca.pc:r rate than any manuflct~r 1n 
CanadL" 

'1bc .. oodm planes 1hc inm>J<S made 
for Mollener now usually sell for $2S or 
more each.· Curtis was fortuna"' enou&b 
10 find one for SIS! 

Is the system 
working? 

Warden Ken Payne 
keynote speaker 

ONT ARlO "Monlhan 200 people. 
rcp,...,hna 18qcnc:icsCIOIInec:ted wilh 
1he cnmon1l ju.stioe lystem, auended a 
one-<ky WO<Iuhop in llam~oon l.ce !hi$ 
spring." reports OenniJ Curld, RMC 
Ontario. " It"'"" appropria..,ly. entilled 
'Workin& Toaelh<r.' • 

1\1'11 Pt)'n<', Collons Bay warden, was 
keynoce speaker a1 a workshop session 
called "From 1hc Ul51dc-out lslhtsysum 
"otlonat'. orpniud b) a..h Hlbbard, 
a llamoiiOn porole oft'occr. lle qwckly 
polled the auent>OO o( 1ht audience by 
poon11nc outlhallh< 1w1c m.e hcd ualh< 
hoed ,_, ,.her< he "'U suyio& lud 
1I111Cl01lht lame squan: foouac as a ocU 
10 ht> IO>hlut-. lie de!ocn'bcd lht Pf1>' 
crom, ull'ned 10 UUNJ<S and poinccd a 
rrapll..: po<lurc or some probl<rnS 
inmates encounter tn pnSOn and after 
rclca .... Payne noted. for IIIStan<%, lh>1 
when he araduau:d from university 1n 
I he '60sJoh opportuntlors were vittlllllly 
unhmued bul th<S< dlys job applicaniS 
oufnumber IVaila~e positions - even 
(Ot UOI\'CNty ir11dWUC$. 

When t\loO former mm&Jes, Kathleen 
Mls<ntr and Eugene Ear. lj)()ke as 
poneh>U lhc.r ..,.,., oo lhe s)'5lcm did 
not dofrcr crcatly from~ o( Warden 
Payne. Moscncr.1 porolcc semna 1 10 
)"CII I<OitnCIC, <peOI >e•ttal )UIS ll 

P.- for Women. She """"'~Y ad<d *' 
a COMUitant fO< "T ununa 10 Stone", 1 

docu-drama about 1ht bfe o( an mma"' 
atP fO<W. Eaf,.hobcpn<cn10Jabf< 
ItO""""' for noo-captlal mwdcr in 1971 
"0$ rtlta>cd on porok m 1982 He 
~<n'Cd tn011 dttisKOtenccal Warltworth 
and crcdiLS the iasutution's first warden, 
Bill WtJtlake. wub helping bom to 
rehabohtale. Eaf;. cunently wofting in 
the oommunko1lons field in Tooonto. 

.. Arter the panelisu a.nswered nurner~ 
ous questions lhe aodicnce was left wilh 
1 much hel"'r apprcaatioo o( life on 
proon, from the point or ., ... o( the 
kc<pe11and I he kept. • CurtiS ranazkcd. 

AllOIMr topoc. 1ccnqc prostitution, 
btoulht forth some ml..-ng and dis
lutbonc facts ~t~~t<l•"' lhc ptoblem 
poiUQIWiy to 1ht T OIOIIIOara. PaociJSl> 
,..,. Set- Wencly LH•ct from Metto 
Toronoo Poloce; Fr'Cd Campboll. com
munity and 10011 ..mas supervioor, 
Tctry Mc<:arJum. A,.Jican House 
txtcuhowe dlfcctor and £Iizabeth 
A•ctisslan. a!OOil watkcr. 

ONTARIO - U you CIIJOY borpon 
hun•na ac flea nurteu, praae salco or 
aUCll<lCIS. ~Cur1is, RMCOntano, 
S1JUCS1$ you l<ccp a waldJ out fO< a cer
tain kind o( wooden carpeoliJ' plane. 
"Wood<n planes nurked J.P. Mollener 
and Compony, Kings«>n, were made by 
inmatCSal Kingston ~jtenti:aryaround 
1860 in !he dlys o( !he old oonlractsys. 
ccm, ·he says. 

Durina the oontract system, whicb 
hep.n in 1948, 1hc hollld o( i Mp«l0f1 
leased 11>< laborol'lhc inma1cs 10 priva1e 
entrepreneurs who set up lhcir produo
tlon hnes wiUttn tbe '1.'t1ls. The in1ual 
conuacts , .ere -...ith sboanakcrs. tailors 
and blacksmtlhsfora fiw: )ftlpenod. 11 
lhtra..,ofoocshiDill&!illlpence(orabout 
30 crnts) per dl) per onmtit ActuaRy 
1ht irumi<S did 0()( ............. !hat 
mooey. because all re\'ft'luts "'m u.Std 
10dcfray lhta)SISoflhcit tne~retratiOn 

Volunteers recognized by 
Toronto Central dlsbict office 

Micbad La•'dl, w•rden at KoOJ!lon 
P<nuentiary from 188>1896, "rocc 
about mrmte employment in an annual 
roport. "In 1ht absence o( anythina 
~<finilc as 10 the employmenc or che 
conviccs I wlll be • lillie perplexed on 
finding work ror them, which I mu..lt do 
10 keep lhem from idlcncs.. I hope a 
tolution of thl) vc.xed rnauet mty soon 
he SltWactorily rc:adlcd. • 

Kmgsron PtnumtiDry, 1?tt F1rn 1.10 
.,,..,. quoccs 1 J P Milkna oompony 
ad•mo«menl o( 18~7 "ha\lna tak<n 
the ,...,.,.,.t of lht bbo.;l.smolh \bop 
10 W pro>lll<ial pcaoet:OtW) (U 

Ko""""' Pen. ,..._, allcd then! and 
secured 1ht scnoa: of lhc bat mccllanoa 
&>fortrntn Y•t areconfldttlt 1ha1 ~tan 

O"iTARJO "'''bitty._.puaaaod 

tip! CIOIIilicalcs -- rw-<od 
t<aii~J "' ......_.._ •odudinc 
,.tot •r porolee& ia>ol'l'lllloupeal.· 
... "'lfOUIII ofbiP JdtooJ Sl.lllblo 
oo uod ........-! T.._•,.,.,... 
o.-61 Oonlo. ..... -· com.._..t...., Ontario. ..,. 
.,..,.. - Tarouo CcnutJ o.u>a 
Oft'"oC<'> aanaaJ ""'-af'I'IIICia· 
liOCI ni&h~ hdd at Ollltham H...., 
Ryc11011 Collqc camrus m dowll
town Tot01110, 1\fJf. 7, 

Appt('XImau:ly 65 porole utr 
and volun~«n allt:lltlcd 1hc .....,~ 
lndodona An Trooo, rqJONl 
dq>uty commlllioncr, Ontario; Joltn 
La .. ~. diStrict d,,.,..., and 
"'1"'10 Mllllpo. CX4'0b..,......,L 

$cattloro potdc ollic>:f, Colin 
CaalpWII. ... Ihc praitelof parolee 
<;uo M.....U.~ "be\ ""th lnm. ha• 
.p~ 10 ...,, t.hocuads of •lP 
- ....... duriaJ lhc""" '
or fi~ ,.,.,... ~ and JUlf 
from ...,..,... CCC. iacrodaad lllrir 

.. ~.nl«n and ~ olniously 
ntmndy ,......S of tllcir ,..,.,.,...._ 

GUC>I speak<r - S"''l- 0oooa 
loolodo. lrom lhc CrimiJIIII 1•
pld llmldl. o.bom RttJoul 
Police 1- •ho .... 27 )0&11° 
C1ptf1<IICle ... polioo ollioor. 

1\h ......... .., .............. ..,.. 
ot Vohmt«~ l'l<JC~UD~ at t1oc c......r 
Clllkc-ltlto('l>lilica-~ 
Lui )COl, ........... orpnitod the 
cwnoop I'""' 10 llUo yaor • ..., pre
..., ..... lib~ b)~..~ ......... 
l'henr is ..,,. worktnt u a parole 
offletrattht Mooli"fttcry Centrt. A 
•paWl lip b( 1ht hal 10 DlaM 
l)rolwony, c:ommunal'J rt'KIUtCI5 Ql)o 

otolon.etor, .. ho -- 1ht ••chi 
th•,ar 

"The <noral Ollln<tha• what a 
~~lh<-d)'IIII..C
"'~ 10 esc-.· ....,... 
Cuno. "The .:all and .a-. 
lpp<21 10 ba~ • ~ allocuoe 
..... -\ina ldllioaolllplbt ...... 
u CJIIO'alc 10 •dl"' 
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NHQ — Prairie region's loss 
was NHQ's gain when Les 
Shand, now with NHQ 
Publishing and Editorial 
Services, tried his hand at 
the softball throw on Parti-
cipaction Day. More SAM 
inside. 

■••117,1 .  

Commissioner approves plan — 
Fewer AWs in regional 

re-organization 

James Kelleher 
is our new Solicitor General 

OTTAWA — One of the largest cabinet shuffles in the country's history, 
June 30, saw the Honorable James Francis Kelleher, MP for Sault Ste. 
Marie, appointed Solicitor General. He succeeds Perrin Beatty who becomes 
Minister of National Defenc,e. 

Kelleher was elected to Parliament in September 1984 and has been 
Canada's Minister for International Trade sinc,e the Conservative Cabinet was 
formed. In that post he was primarily responsible for the development and 
implementation of Canadian trade and export strategy. In January 1985 he 
put forward two discussion papers on "Securing and Enhancing Canadian 
Ac,cess to Export Markets" and "Export Financing" and followed that with 
an extensive cross-country tour to consult with business, labor and 
community leaders. He has led trade missions to the United States, Eastern 
and Western Europe, Southeast Asia and the Pacific Rim. 

He was a member of the Cabinet Committees for Economic and Regional 
Development, Legislation and House Planning, and Foreign and Defence 
Policy. In addition, he was responsible for the operations of the Export Devel-
opment Corporation and the Canadian Commercial Corporation. 

Kelleher represented Canada at the Quadrilateral Trade Ministers' meetings 
and co-chaired the Joint Economic Commission of Canada and the USSR. 

Until his election to Parliament he was the senior partner in the law firm of 
Kelleher, Laidlaw and MacDonald of Sault Ste. Marie with an active practice 
in the corporate-commercial municipal and labor fields. 

Kelleher has been director of Great Lakes Power Limited and the Ontario 
Housing Corporation. He was also the Canadian representative on the Sault 
Ste. Marie International Bridge Authority. His professional life has led to 
involvement in a number of organizations. He has been past president of the 
Sault and District Law Association, former director of the Sault Ste. Marie 
Chamber of Commerce and former member of council of the Association of 
Professional Engine,ers of Ontario. 
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Where is CSC heading 
Report for staff on CSC's Corporate Direction 4 	1  = 1986 

NHQ — Your job is more interesting 
and you're a more effective employee 
if you know what's going on! So to 
keep staff up-to-date about the major 
goals and directions facing the Ser-
vice in the next two years, Let's Talk 
reports on CSC's corporate direction 
for 1986 to 1988 as approved by the 
senior management committee and 
Commissioner LeBlanc. 

Setting the corporate direction for 
CSC also involves regional and institu-
tional managers who undertake similar 
exercises to NHQ. The principal back-
ground considerations affecting CSC 
corporate direction are likely to be: 
• Budget Control: The Government is 

firmly committed to effective budget 
control to reduce the deficit. CSC 
must vigorously pursue ways to use 
the limited resources we have more 
effectively. 

NHQ — Following discussions with 
wardens and superintendents at the 
Ottawa Administrators' Conference, 
May 26-28, Commissioner LeBlanc has 
okayed plans for the restructuring of 
CSC institutions that will reduce the 
number of assistant wardens. 

To find out the rationale behind the 
reorganization, Let's Talk checked with 
John AuCoin, director, management 
advisory services. 

"The reduction in the number of assis-
tant wardens was done primarily to 
address the overspecialization that has 
crept into the institutions over the years," 
says AuCoin. "To be efficient and cost-
effective, CSC just didn't need that 
many assistant wardens reporting to the 
warden. It was a top heavy staffing 
situation that costs too much money in 
these days of severe financial restraint." 

Every consideration will be made to 
assist displaced staff to find jobs in other 
areas in CSC, or outside, adds AuCoin. 

"The reorganization plan calls for 
dividing CSC institutions into two cate-
gories: "A" for larger institutions and 
"B" for smaller ones," says AuCoin. 
There will be three  managers  reporting 
to the warden in the "A" institutions — 
deputy warden, correctional operations, 
assistant warden, correctional programs, 
and assistant warden, management 
services." 

For the smaller "B" institutions, "there 
will be two managers, possibly three in 
certain exceptional cases.-  Their tides 
will be: deputy warden, correctional 
operations and programs, (telescoping 
the functions of two managers in the 
"A" institutions), and assistant warden, 
management services.  

intarActinn 	C'Cr'c rieveren:••.*18-....1 	 ornwl 4.1.• 0■4/I, ▪ CSC's Organizational Direction: 
The stress on local (regional and insti-
tutional) management initiative will 
continue. 

• Legislative Reform: Whether Bills 
C-67 and 68 are passed or not, CSC 
must meet the challenge of dealing 
with potentially dangerous offenders 
on release, as well as systematic early 
release for offenders who are good 
parole risks. 

CSC goals involving 
offenders 

Relationship with 
offenders 
• to streamline the case management 

process and introduce strategies for 
case supervision by December 31, 
1986. 

Who reports to who? 
Check the reorganization of functions 
for the bigger "A" institutions, and the 
smaller "13" institutions in the org. chart. 
"The organization of technical services 
will be left up to each regional deputy 
commissioner," adds AuCoin. 

Room for flexibility  
"The Commissioner has provided clear 
direction for the institutional reorgani-
zation — but there's going to be room 
for flexibility and some exceptions if 
there are good reasons. If wardens or 
superintendents can make out a good 
case for an exception, the Senior 
Management Committee will certainly 
consider it." 

"Ample consultation"  
"I also want to stress," says AuCoin, 
"that there was ample consultation — 
three phases in fact. The reorganization 
was first discussed with a Task Force of 
Wardens, Jan. 13, in Gananoque, 
Ontario. The second consultation came 
when a review team of wardens and 
managers visited each region to discuss 
local concems, and the third consultation 
was at the Administrators' Conference 
in Ottawa when the wardens and super- 
intendents discussed the reorganization 
in detail at the workshops." 

What's happening now? 
Next step, says AuCoin, is to "resolve the 
classification questions, determine what 
the total impact on staff will be, and then 
proceed with a staffing strategy which 
should be re,ady very shortly." 
(connnued on page 2) 

Placement and transfer 
▪ to restructure and simplify the system 

of security classification of institutions 
by January 1987. 

Prog ra ms  
to review strategies for management 
of violent, protective custody, mentally 
disordered, and special handling unit 
inmates by October 1986. 

• to conduct a fundamental review of 
program objectives, linkages, stan-
dards and resourcing by September 
1986. 

• to conclude a three-to-five year 
strategic plan for the occupational 
development program by August 
1986. 

CSC goals involving staff  

Human resources 
development 
• to obtain Treasury Board approval 

for the new Correctional Operations 
Group classification system and to 
introduce legislation on early retire-
ment by December 31, 1986. 

CSC goals involving 
management 

Resources 
• to reduce the CSC Administrative/ 

Management staff at NHQ and RHQ 
to 7% of all person-years in CSC. 

• to identify sufficient O&M and 
person-year resources to fund alter-
native sentence management strategies. 

• to phase in part-time correctional 
worker programs to reduce overtime 
use by 25% of budget by full 
implementation. 

Planning/Policies  
▪ to develop a Service operational 

research and program evaluation 
strategy for SMC approval by 
September 30, 1986. 

(continued on page 2) 
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Is your institution "A" 
or "B"? 

"A" institutions — three 
managers reporting 
to warden 

Atlantic Region 

• Dorchester 
• Springhill 
• Atlantic 

Quebec Region 

• Archambault 
• Laval 
• Leclerc 
• Cowansville 
• Federal Training Centre 
• Port Cartier 
• Donnaconna 
• Drummond 

Ontario Region 

• Kingston Penitentiary 
• Millhaven 
• Collins Bay 
• Joyceville 
• Warkworth 

Prairie Region 

• Saskatchewan Penitentiary 
• Edmonton 
• Stony Mountain 
• Drumheller 
• Bowden 

Pacific Region 

• Kent 
• Matsqui 
• Mountain 

Regional Psychiatric Centre 

• Ontario 
• Prairie 
• Pacific 
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Where is CSC heading? 

Structures 
IM to develop role definitions and opera-

tional models for institutions by 
February 1, 1987. 

IV to finalize the NHQ/RHQ re- 
organization by August 31, 1986. 

• to complete the review of the four 
institutional staffing models by June 
30, 1986. 

Outside services 
II to undertake privatization and con-

tracting initiatives, with a target of 
$100 million by March 31, 1988, 
from tht. current $60 million. 

CSC goals involving 
the Criminal Justice System 
mi to conclude essential services agree-

ments with provinces/territories and 

(continued from page I) 

establish mechanisms for implemen-
tation and monitoring by September, 
1986. 

• to conclude a new Administrative 
Agreement with the National Parole 
Board by March 30, 1987. 

• to review private agency roles, 
responsibilities and funding models 
by December 31, 1986. 

CSC goals involving 
Organizational Review and 
Development  
• to submit a final report to the Minister 

on the Carson Committee Report by 
June, 1986. 

• to develop a detailed implementa-
tion plan for the Nielsen/Solicitor 
General's alternative initiatives, by 
September 30, 1986. 

Sand River CCC 
celebrates 10 years with Scott Paper 

Commissioner Rhéal LeBlanc, left, presented a plaque commemorating the 
10th anniversary of CSC's affiliation with Scott Paper International to Gordon 
Goodfellow, manager of Timberlands, Scott Paper. 

ATLANTIC — CSC held an open house at Sand River Community 
Correctional Centre (CCC), to commemorate the 10th anniversary of affili-
ation with Scott Paper International Inc., reports Francine Phillips, 
Information Service officer Atlantic Region. Lorraine Casey, acting director 
Nova Scotia district, kicked off the ceremonies to mark this successful and 
mutually beneficial relationship, in front of the log cabin where Scott Paper 
instructors provide classroom training to participants in the wood harvesting 
program. 

After making a presentation to a Scott Paper executive, Commissioner 
Rhéal LeBlanc commented on the uniqueness of the program which is jointly 
sponsored by CSC and Scott Paper, and said he feels similar programs should 
be initiated in other regions. Robert Clark, deputy commissioner Atlantic, 
then presented a certificate of appreciation to Warren Zwicker, development 
superintendent, Scott Paper, in recognition of his personal interest in and 
contribution to the development of the wood harvesting program. Zwicker 
was instrumental in the development of the project and has acted as liaison 
between Scott Paper and CSC  rince  its inception. 

Another successful venture between Scott Paper and CSC is the tree nursery 
operation at Springhill Institution — an inmate employment initiative. 

Sand River CCC houses groups of up to 35 inmates who must be eligible 
for day parole and who hail from Atlantic institutions. The latest program to 
be implemented at the centre is the backwoods basic literacy program, which 
is in keeping with the CCC's current thnist towards improving literacy levels 
among the inmate population. Other programs include recreational and 
weekend passes, religious and alcoholics anonymous programs. Sand River 
residents also have been very active in public service projects. Their efforts 
have gone a long way toward improving the local public's acceptance of the 
centre in the community. "Dave Mathews, superintendent of Sand River 
CCC is very proud of his operation and rightfully so," says Phillips. 

ORGANIZATIONAL CHART — "B" INSTITUTIONS 
TWO MANAGERS REPORTING TO WARDEN 

WARDEN 

DEPUTY WARDEN 
CORRECTIONAL OPERATIONS 

AND PROGRAMS 

• Chaplaincy 
• Offender Management 
• Offender Programs 
• Offender Employment 
• Health Care 
• Unit Management 

1 
ASSISTANT WARDEN 

MANAGEMENT SERVICES 

• Financial Services 
• Administrative Services 

and Records 
• Personnel 

1 
DEPUTY WARDEN 

CORRECTIONAL OPERATIONS 
ASSISTANT WARDEN 

CORRECTIONAL PROGRAMS 
ASSISTANT WARDEN 

MANAGEMENT SERVICES 

• Social Development 
(leisure-time activities) 

• Production 
• Education & training 
• Employment coordination 

• Financial Services 
• Administrative Services 

and Records 
• Personnel Management 
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Fewer AWs in regional 
re-organization 

(eonanued from page I) 

"B" institutions — 
two managers reporting 
to warden 

Atlantic Region 

• Westmorland 

Quebec Region 

• Regional Reception Centre 
• La Macaza 
• Montée St. François 
• Ste. Anne des Plaines 

Ontario Region 

• Bath 
• Beaver Creek 
• Frontenac 
• Pittsburgh 

Prairie Region 

• Rockwood 
• Saskatchewan Farm 
• Grierson 

Pacific Region 

• Mission 
• William Head 
• Elbow Lake 
• Ferndale 

ORGANIZATIONAL CHART — "A" INSTITUTIONS 
THREE MANAGERS REPORTING TO WARDEN 

WARDEN 

• Health Care 
• Offender Management 
• Case Management 
• Unit Management 
• Psychology 
• Sentence Administration 
• Chaplaincy 

"Home on the Range,"  
ONTARIO — Joyc,eville is one of three institutions in the Ontario region 
with its own we.apon range. However, what started as just that, is developing 
into a very sophisticated training and recreation facility, with 11 qualified 
weapons instructors, reports Dennis Curtis, RMC Ontario. 

Under the supervision of CX Bob Cunningham, who is also a qualified 
weapons instructor, up to 12 inmates have been working hard, clearing brush, 
cutting trees and building fences and rustic furniture. The property is part of 
the Pittsburgh Institution farm and borders the Rideau river. When it is 
completed later this year it will include the weapons range, a 60 metre archery 
range, mock cells for hostage simulation and a stress walk. "This is a trail 
through the woods," explained Curtis, "with targets springing out every few 
yards, guaranteed to keep you on your toes." Cunningham is very proud of his 
facility and is happy to show it to anyone who is interested. Regular visitors to 
his work gang (especially at lunchtime) include a rac,00n family, mink, fox, 
otter and beavers, and all within sight of the Joyceville fence. 
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Joyceville CX Bob Cunningham, standing, explains the mysteries of the AR15 
rifle to RMC Dennis Curtis. 

Frontenac inmates donate $1,100 
from game to hearing society 

ONTARIO — A crowd of about 500 people, including inmates, friends, 
CSC staff and the public, watched as the NHL All-Stars, Toronto Maple Leafs' 
slo-pitch team and 1985 slo-pitch champions, beat the Frontenac Rangers, a 
team of Frontenac Institution inmates, 46-9. Although the All-Stars won the 
exhibition game, held at Frontenac Institution, May 27, the real winner was 
the Kingston Branch of the Canadian Hearing Society. Proceeds from the 
event, from admission charges and a raffle of autographed items, totalling 
more than $1,100 will be donated to the society. The NHL team players 
included Rick Vaive, Dan Daoust and Wendel Clark. 



PACIFIC — Musical chairs? ... guess again, it's Roger Piantenga in the agility run 
Kent Institution. 

PRAIRIES — Staff from Bowden Institution, are off and running. 

PACIFIC — "She flew through the air 
with the greatest of ease..! Sharma 
Nash from Mission Institution, takes part 
in the standing jump competition. 

NHO — One of the participants in the 
ladies 1500 metre run was Linda Cork. 

PRAIRIES — Pedal power! Staff from Bowden Institution are taking it to the streets in 
the biking event. 

ATLANTIC — Enthusiastic Crime Busters are Dorchester Penitentiary correctional 
officers. Back row, from left, Dana Robertson, Wayne Hicks and Paul Lenlhan (he was 
Participaction Day's top male winner). Front row, from left, Noreen Betrube, Henry 
Connier — team manager, and Sandra Fullerton. 
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SAM fever strikes... 
P. day a "10" 

CSC staff across the nation were struck 
with Stress Awareness Month, SAM, 
fever in May. Reports of staff eagerly 
participating in numerous traditional, 
and some not so traditional participaction 
events and photos capturing some of 
these moments, have reached the Let's 
Talk office from institutions and regional 
headquarters across the country. Parti-
cipate was the cry and CSC staff res-
ponded with enthusiasm. 

Since Pacific region first issued the 
challenge to participate in a Stress 
Awareness Month to all CSC staff three 
years ago the idea has taken hold and it 
looks like it's here to stay. More and 
more staff are concerned about fitness 
each year. They are discovering and even 
enjoying the many fun ways of keeping 
fit and healthy. 

Ontario  
Ontario region's participaction day, 
June 4, included a 2.4 k run, seven 
demanding fitness stations and a team 
relay race. More than 350 people took 
part in the events that were held on the 
Staff Induction Centre grounds. "Don't 
stop now! Keep in shape for next year's 
event," says Chris Nicholson, Com-
munications, Ontario. 

Atlantic 
Atlantic region staff kicked off partici-
paction week by putting their best feet 
forward on Sneakers Day. Stepping out 
in style, wearing their favorite sneakers 
to work, they got involved in a week of 
fun and fitness activities that ranged 
from bowling to volleyball and included 
a participaction challenge between 
Moncton, NB and Medicine Hat, 
Alberta. Springhill Institution's first 
Sneakers Day saw staff playing darts, 
shuffleboard, soccer and basketball. 

According to a Springhill Institution 
staffer who took part, the region's parti-
cipaction day '86 was "the most har-
monious gathering of CSC employees 
I've seen in 20 years." 

Teams with names like "5-Alive" and 
"Hankey's Pankeys" competed in eight 
athletic activities — some traditional 
like sit-ups and a relay race and others, 
novel like a plank walk and a relay race 
with flippers. 

"If the success of this event can be 
rated according to the smiling, relaxed 
faces and the high spirited deportment of 
participants," says  Franchie  Phillips, 
information officer, Atlantic region, 
"then Participaction Day '86 was a 10." 

CSC staff across the Prairie region again 
donned their running shoes and took to 
the fields and courts to mark yet another 
successful participaction week for 1986. 

To stress the importance of exercise 
and fitness for everyone, a variety of 
competitive and just plain fun activities 
were held to encourage even more staff 
to participate (participact). 

From walking to jogging, bicycling to 
canoeing, golfing to baseball, weightlift-
ing to gardening — yes, gardening! CSC 
staffers demonstrated the basic enjoy-
ment was that of getting involved. 

Pacific 
Pacific region's 13th annual regional 
fitness participaction meet was held at 
Canadian Forces Base, Chilliwack, May 
9. With 25 teams participating, it was 
the largest fitness day ever held in the 
region, reports Sonya Chupick, Com-
munications Pacific. During National 
Physical Activity Week, May 25-31, a 
participaction challenge between the 
districts of Mission/Maple Ridge and 
Abbotsford/Matsqui took place. The 
winner was Mission/Maple Ridge, 
entitling that district's flag to fly over the 
city hall of Abbotsford/Matsqui. The 
challenge required participants to take 
part in a physical activity that would 
make their hearts beat faster — like 
walking or jogging — for 15 consecutive 
minutes. Doug McGregor, CSC regional 
executive officer was one of the main 
coordinators on the Abbotsford/Matsqui 
planning committee. 

ATLANTIC — Flipped out flipper fun! ... 
with Jim Davidson, Westmorland Super-
intendent in the flipper relay race. 

ONTARIO — "Who you gonna call?"... 
LUDO BUSTERS!!! Pat Kerr, Warkworth 
Institution drives for the finish line in the 
Ontario region 2.4k run. 

Stress Awareness Month 	Prairies 



Pacific region announces 
staff reductions 

PACIFIC — Jirn Murphy, regional deputy commissioner Pacific, announced 
June 16, that over the next two-and-a-half years the Pacific region will reduce 
its current person year allotment of 1,555 to 1,498. Most of the reductions will 
occur at regional headquarters. 

He said the Service expects to minimize the impact of reductions on staff 
through attrition, wherever possible, and through the application of the Public 
Service Work Force Reduction Policy. 

There will be some senior staff changes at the institutional Idvel. The pri-
mary impact on line employees will be the change in reporting relationships 
brought about by the new management model. 

A number of decisions will be made concerning the interim staffing of senior 
management positions. These decisions are not meant to formalize indeter-
minate appointments but to allow for an orderly, gradual implementation of 
the new organization. Once new positions have been classified, formal staffing 
actions will be initiated. 
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Are CSC's offender programs appropriate? 
Sawatsky Report asks for clarification of program strategy 

By Helen Gooderham 
Publishing and Editorial Services 

NHQ 	Is CSC's broad range of 
programming for inmates reasonable? Is 
our program strategy well thought out 
and appropriate? Those were the basic 
questions posed by Terry Sawatsky's 
Review of Offender Support Programs 
(Task Force No. 8). The review team 
based their 60 recommendations on 
interviews with field managers across 
the country. 

Terry Sawatsky, who is CSC's director 
of Offender Management, was asked to 
do the report on offender programming 
as part of the 21 policy reviews on CSC 
requested by Commissioner LeBhuic 
last year. Virtually all of the recom-
mendations were accepted by the Senior 
Management Committee in January, and 
"we are now ready for implementation," 
says Sawatsky. 

To provide staff with good back-
ground information on the Program 
Review, Leh. Talk discussed the 
rec,ommendations with Sawatsky. 

"The most significant thing we found 
is that there is no clear consistent pro-
gram strategy in place. Therefore, our 
first recommendation was that the Senior 
Management Committee should decide 
on a comprehensive corporate direction 
for the programming and management 
of offenders." And, they should do this 
"annually if the system is to remain 
coherent, effective and accountable". 
The review team felt also that "a clarifi-
cation of corporate direction and 
priorities should be the basis of any 
major changes in offender programs." 

Other key recommendations focussed 
on how offenders are managed. The 
review team emphasized that offender 
programming can only be effective if 
offenders are well managed and if the 
institutional climate is stable. 

Recause the manner in which staff 
relate to offenders is perceived to be so 
critical, the review stressed the need for 
"better linkages" between security and 
living unit staff. 

"If we have correctional officers who 
can't relate to an inmate's problem, or 
classification officers who aren't aware 
their clients are depressed, good pro-
grams will not be of much use." 

Federal / provincial 
seminar on volunteers 
in Corrections 
QUEBEC — About 50 people, repre-
senting six provinces and each region of 
CSC, attended the fourth federal/ 
provincial seminar on volunteers in cor-
rection, in Quebec City, May 15-16. 
"The theme this year," reports Louis 
Zeitoun, CSC Communications, and 
national coordinator of the conference, 
was "Volunteering: A Luxury or 
Necessity." 

The agenda included workshops on 
the volunte,ers' place in corrections, the 
impact of volunteering in corrections, 
how to achieve quality volunteering, 
volunteering and networking and the 
volunteer as a watchdog over the man-
agement of CSC. It also asked the ques-
tion is volunteering an involving and 
evolving reality? 

Z,eitoun recalled that the idea for a 
federal/provincial seminar on volun-
teering in corrections originated spon-
taneously when CSC took the initiative, 
at the request of the heads of corrections, 
and invited the provinces and territories 

Security and living unit staff should, 
in fact, both work together with inmates, 
and be under a "single organizational 
umbrella," the review pointed out. 

Don't rush! 
New programs should not be rushed into 
wholesale implementation before there 
has been adequate consultation, proper 
planning and acceptance. "More empha-
sis must be placed on preparing an 
organization as large as this for change," 
says Sawatsky. 

Programs and incentives should be 
offered for good behavior, meaning that 
there will be a wider variety of pro-
grams offered as security decreases — 
and not the other way around which acts 
as a "disincentive" to cascading, notes 
Sawatsky. Program involvement thus 
becomes "a primary focus for classifica-
tion, transfers and temporary absences." 
There should be a clear progression of 
programs and incentives which is appa-
rent as offenders move to lower security 
and toward the c,ommunity." 

All program changes should, of 
course, be balanced with institutional 
requirements for security. 

Offender development 
comes fi rst 
Offenders need to be clearly aware that 
"CSC places strong value on the impor-
tance of work," says Sawatsky. Each 
institution must determine the maximum 
amount of time that can be realistically 
devoted to work programs — and these 
expectations must be known and 
enforced in a meaningful way. 

The primary focus for industries 
should be the "occupational develop- 

Louis Zeitoun who spearheaded the 
formation of the centre, and the directory, 
left the Service June 16, on a three-year 
sabbatical to work with the Canadian 
Criminal Justice Association, in Ottawa. 

to attend a seminar in June 1982. The 
representatives of six provinces and one 
territory who attended found it so useful 
they asked to have one each year since. 

"The second seminar," recalls Zeitoun, 
"was not held until February 1984. But  

ment of the offender" — especially the 
developing of good work habits. 

The field managers also felt that 
occupational industries, and the main-
tenance functions of Technical Services, 
should be better linked — both serving 
and supporting each other to provide 
more meaningful (and cost-effective) 
work for inmates. Also, Technical Ser-
vices when contracting out for mainte-
nance, should require that the contractors 
supervise inmates thus providing more 
work placements which are also helpful 
to the institution. 

Line managers asked that CSC  place  
greater emphasis on basic literacy to the 
point where some managers felt literacy 
should be "compulsory," says Sawatsky. 

"Core" programming 
CSC should also recognize certain 
programs and activities as "core" or 
fundamental to our program response. 
Local or special needs programs should 
be left to local discretion. 

In addition to work programs, other 
core programs identified include chap-
laincy, educational and vocational 
programs, psychological counselling 
both in the institution and in the com-
munity, and living skills programs. 

Staff can help inmates with 
living skills  
The review identified "living skills" 
programming as a critical area of core 
programs which must receive greater 
emphasis. Included in these programs 
would be conflict resolution, anger 
management, suicide prevention, living 
skills and other similar program initi-
atives, says Sawatsky. 

Staff must play a key role in the provi-
sion and support of such programming. 
It must be made clear by supervisors that 
staff have a responsibility to correct 
inmate behavior in a common sense way, 
and to help inmates with their living 
skills if they can reasonably and tactfully 
do so. 

To assist staff in fulfilling this respon-
sibility, emphasis in staff training should 
be on programs that teach staff conflict-
resolution skills, anger management and 
decision-making skills. Staff should also 
be more clearly involved in the delivery 
of alcohol and drug dependency 
programs. 

some important decisions were taken at 
that time." 

Participants decided to establish a 
national network on citizen participa-
tion, consisting of various jurisdictions. 
One of the responsibilities of this net-
work, is to develop a national resourc,e 
centre for volunteer programs that will 
c,ollate and coordinate information on 
existing programs in Canada, provide a 
liaison service with various jurisdictions 
and offer consultation services to those 
who are involved in citizen participation 
programs. 

The concept of the centre was 
approved by Commissioner LeBlanc, in 
July 1985, during a meeting of heads of 
corrections. The centre's first project has 
just been completed. A Directory of 
Volunteer Programs in Corrections 1986 
has been published by CSC. The centre's 
next project will be to collect information 
on volunteer programs in Canada. 

Each year the seminar has been co-
sponsored by CSC and a host province. 
At this year's seminar Commissioner 
LeBlanc agreed to co-host the fifth 
seminar next year. It will be held in 
Nova Scotia. 

Core activities  
Activities for inmates are defined as 
"wants" rather than "ne,eds" which form 
the basis of core programs. F-ssential core 
activities are recreation, visiting and 
correspondence. 

Program incentives 
The SMC should encourage wardens to 
use the available inc,entives to encourage 
appropriate behavior — such as tem-
porary absences, extra visits, bonus pay, 
late TV privileges. Disincentives such as 
zero pay can also reinforce requirements 
for good behavior and program involve-
ment, points out Sawatsky. 

The review suggests as well that the 
$3 recreational deduction should be 
dropped as it is not perceived to be 
meaningful. 

Volunteerism is encouraged for in-
mates, particularly if the recreation 

According to the 1985 annual report of 
the Commissioner of Official Languages, 
CSC's bilingual capacity increased 
slightly in 1985 from 14 percent to 15 
percent (or 1,588 of 10,498 employees) 
and most institutions are now able to 
offer case review services in both official 
languages. 

Although CSC's major reorganization 
plac,ed some official languages projects 
on hold in 1985, the Service did follow 
through on more than half of the 
recommendations of the 1983 audit. 
However, despite concerted efforts to 
hire bilingual nurses and doctors defi-
ciencies persist in several penitentiaries, 
says the report. 

Serious efforts in the Prairie and 
Pacific regions to recruit bilingual 
employe,es have increased their number 
from 71 to 108 and 46 to 99 respectively. 
The proportion of bilingual employees 
at headquarters and in the Quebec 
Region is 62% (372 of 604 employees) 
and 24% (706 of 2,967 employees) res-
pectively. However, almost 30% of the 
positions require only a minimal know-
ledge of the second language. In some 
Quebec institutions with several Anglo-
phone inmates, there are deficiencies in 
the provision of services in English. 
Similarly, although the proportion of 
bilingual staff in Ontario rose slightly to 
6.5%, a number of basic services to the  

deduction is dropped, as inmates can 
then profit from what they do for each 
other. 

Paying for programming  
CSC should recognize that programming 
must be "resource-driven" — which 
means "no budget, no program," say the 
managers. Each institution and program 
branch should re-evaluate its programs 
against criteria for demonstrated "need" 
and core programs. Programs should be 
reduced or eliminated if they compete 
for inmate time or if there is an imbalance 
of inmates in relation to the programs. 
Line managers also asked that budgetting 
and accounting systems be amended to 
provide better information on how 
much a program is actually going to cost, 
and to support more realistically the 
local flexibility needed by wardens in 
setting up programs. 

province's almost 10% Francophone 
inmate population are not assured. 

During the year, CSC lowered its 
target for bilingual staff at the new 
institution in Renous from 50% to 34%. 
However, at the request of the Commis-
sioner of Official Languages the Service 
agreed to review this objective. Bilingual 
staff at Dorchester penitentiary increased 
substantially (from 15% to 26%) between 
1982 and 19&5. 

Regarding the language of work, 
French is used regularly in only a few 
work units at NHQ even though 37% of 
staff are Francophone. In all likelihood, 
this situation is partially due to the fact 
that 38% of supervisors fail to meet the 
language requirements of their positions. 
Establishing French as a language of 
work in bilingual regions such as New 
Brunswick is also difficult. 

With respect to participation, the 
Prairie region almost doubled the num-
ber of Francophones on staff, which 
now stands at 45; in the Atlantic region, 
almost 14% of employees are Franco-
phone. However, little has changed in 
Quebec, where Anglophones account for 
only 0.5% of the region's 3,000 
employe,es; and, in Ontario, only 2% of 
2,300 employees are Francophone. Over-
all, Anglophone and Francophone par-
ticipation rates in the Service remained 
the same as last year (67% and 33%). 

Are volunteers a luxury? 

CSC re-organization puts 
official languages 
projects on hold 



What's happening to 

Bills C-67 and C-68? 
New case management procedures coming? 

Four Walls in the West 
is on sale 

PACIFIC — Jim Clawson, of the British Columbia Retired 
Officers' Association, reports that it is still possible to buy a copy 
of Four Walls in the West, the book about the British Columbia 
Penitentiary. The 158-page book, written by Jack David Scott 
in 1984, four years after the old prison was closed, features 
many photos of the staff and institution. Telling the story of the 
B.C. Penitentiary from the year it opened, in 1874, to its closure 
in 1980 was possible thanks to the efforts of the Retired Federal 
Prison Officers' Association of British Columbia. Clawson says 
the book is on sale for $3.50 a copy plus $2 for handling and 
postage. If you want to take advantage of this offer, write to 
Clawson at Apt. 307, 1437 Foster Street, White Rock, British 
Columbia, V4B 3X6. 

CSC triumphs 

Winners of the Tri-Service handgun competition, the Regional Psychiatric Centre 
team, receive their trophy from Canadian Armed Forces representatives. From left, 
Warrant Officer Landry, Canadian Forces Base Dundurn; Commanding Officer 
Captain Williamson, CFB Dundurn, congratulate Larry Easton, RPC team member; 
Sgt. Knighton, CFB Dundum and Charles Dunlop, RPC team, hold trophy and Larry 
Luedtke (back) and Brian McKay, RPC team members. 

Tri-service handgun competition 
PRAIRIES — CSC took top honors at the annual tri-service handgun competition, 
hosted by Canadian Forces Base Dundurn, Saskatchewan, May 29. The Regional 
Psychiatric Centre team from Saskatoon, representing CSC, finished with a score of 
686/800, states Louis Kurytnik, regional recruiting officer, RHQ Prairies. 

Members of the CSC team, Larry Leudtke, Larry Easton, Charles Dunlop and 
Brian McKay, received a bullet-shaped trophy from Captain Williamson, Canadian 
Forces Base Dundurn. 

CSC triumphed twice that day. High score of the day went to Charles Dunlop, a 
correctional officer at RPC. 

Four member teams took part in the shoot — Canadian Forces Base Dundurn 
reprmnting the military; Hanley and Saskatoon detachments representing the Royal 
Canadian Mounted Police, and CSC. 

Scores of the other teams were: RCMP/Saskatoon — 649/800; RCMP/Hanley — 
614/800; Dundurn — 587/800. 

Organizers of the shoot were Warrant Officer Landry and Sgt. Knighton CFB 
Dundurn. 

Let's get it straight 
The following are excerpts from a 
reply to a letter from Rose-Andrée 
Remarais, Maurice Bucicault and 
Jean-Marie Angrand of the Quebec 
region, commenting on the AIDS 
article in Let's Talk/Entre Nous, Jan. 
30. They were concerned about the 
graph we printed naming people from 
Haiti and Zaire as high risk groups 
for AIDS. The reply said in part: "We 
share your concern and apologize 
Unfortunately, this indicates a lack of 
sensitivity which we greatly regret. 
The original chart came from 
Statistics Canada with the category 
"People from endemic regions" fol-
lowed by an asterisk with a footnote 
stating that the endemic regions 
referred to were Haiti and Zaire. 
Other material from other sources 
also referred to people from Haiti 
and Zaire as being high risk groups. 
In preparing the chart for the article 
the footnote was eliminated and the 
group was defined as "People from 
Haiti and Zaire." This was a most 
unfortunate way to save space....". 

Conversations 
with 

Jean Vanier — 
booklet 

published 

The Cry of the Marginal Person, 
three conversations with Jean 
Vanier, has been published by 
the International Halfway House 
Association in Lincoln, Nebraska. 
The 51-page bilingùal booklet, 
prepared by the Communica-
tions Branch of CSC, contains 
excerpts from three lectures 
Vanier gave at the Third Inter-
national Conference on Com-
munity Residential Care for the 
Socially Stigmatized, Aug. 10-13, 
1982, in Toronto, Ont. The confer-
ence was sponsored by the Inter-
national Halfway House Associa-
tion, Contact Centre, Inc., P.O. 
Box 818501, Lincoln, Nebraska, 
68501, (1-404-464-0602). 

Operation Courage 
fund aids 

disabled kids 

Will Angus -Boyce, occupational therapist, Child Development Centre, Hotel 
Dieu Hospital, right, explains how the pony wheelchair operates to Dennis 
Helsell  who presented the wheelchair on behalf of Operation Courage 
participants. 

ONTARIO — Three Kingston area organizations that help disabled children 
benefitted recently from the $5,000 raised by CSC staff during last year's 
Operation Courage marathon. On June 12, correctional officers presented a 
$3,000 training wheelchair, called pony chair, to the Hotel Dieu Hospital in 
Kingston and a $500 cheque to the Collins Bay disabled Boy Scout troop. 
Dennis Halsall, a Joyceville correctional officer and organizer of Operation 
Courage, gave a $1,500 cheque to Kingston's Ongwanda Hospital, June 20. 

In the six years since the run began participants have raised over $100,000. 
Organizers of this year's run, scheduled for Sept. 6, hope to raise $25,000. 
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by Helen Gooderham 
Publishing and Editorial Services 

These two important bills, which could 
radically affect CSC's case management 
procedures by legislating new policies 
affecting day parole and potentially 
dangerous offenders, "have passed third 
reading in the House of Commons and 
are awaiting royal assent. This isn't 
expected until the fall," says Mario 
Dion, senior counsel to CSC, "and the 
bills won't become law until then. A 
Senate amendment, approved July 2, 
could still prevent the bills from 
becoming law." 

CSC's case management staff have 
been preparing for the new bills, and dis-
cussing methods of implementation for 
the last year. 

To get an update on CSC's prepara-
tions for Bills C-67 and C-68, Let's Talk 
interviewed Dru Allen, director, com-
munity release programs and support 
services, and Ambrose Murphy, special 
projects officer, community release 
programs and support services. 

"Whether or not Bills C-67 and C-68 
become law this fall, I think CSC must 
address the development of policies and 
programs in keeping ‘,vith the spirit of 
the legislation," says Dru Allen. "Because 
the bills have been so long before 
Parliament, case management staff across 
the country have had plenty of time to 
familiarize themselves with the new 
policies, plan new procedures, and gain 
acceptance for this approach. 

"Especially important right now is the 
area of accelerated release for offenders 
who are able to "fast-track" through our 
system because they're considered to be 
good rislcs in the c,ommunity." 

What does Bill C-67 involve?  
"There are two basic concepts," says 
Ambrose Murphy. "The bill would pro-
vide, first, for the automatic review of all 
inmates as they approach their day parole 
eligibility date to see who are the best 
risks for early release; and second, for the 
detention of potentially violent inmates 
by tightening up the conditions for 
mandatory supervision for high risk 
offenders." 

Policy similar to "gating"  
There would be two major changes in 
the area of mandatory supervision. First, 
the National Parole Board would have 
the power, after a hearing, to detain 
inmates who pose a high risk for com- 
mitting a violent offence, regardless of 
the remission time they may have eamed. 
Second, if the parole board has serious 
concerns about certain inmates, the 
board could insist the offender accept 
MS under special conditions — he or she 
might have to live in a community-based 
residential centre or institution, or the 
offender might be given "one chance" at 
mandatory supervision. "There would 
be no revolving door for this category of 
offender." 

For day parole, the bill would provide 
that all federal offenders have a panel 
hearing at their day parole eligibility 
date. 

If the bills aren't passed... 
Even if the bills aren't passed, "we can 
still go through a more systematic and 
focussed review of each offender at one-
sixth of their sentence," says Dru Allen. 

Whether the bills pass or not, 	CSC must 
address the development of policies and 
programs in keeping with the spirit of the 
legislation, says Dru Allen, director, 
community release programs and sup-
port services. 

For CSC case management, this means 
developing procedures to ensure speedier 
case preparation, and working closely in 
cooperation with the National Parole 
Board. "CSC and the parole board must 
work closely together to ensure that a 
high degree of coordination and coope-
ration is maintained," both Murphy and 
Allen agreed. 

"Actually, the bills support policies 
CSC case managers already favor and 
want to implement, even without the 
new legislation. Currendy when CSC  

identifies a potentially violent inmate 
who is to be released on MS, a dossier is 
supplied to the police and special 
instructions imposed on the offender. 
When the offender is released, a special 
surveillance team is sometimes created 
to monitor this offender's progress. If the 
offender gets in trouble again he or she 
can be quickly suspended and brought 
into custody. 

"We can set up our 
own initiatives" 
With or without the new legislation, 
"we can also set up procedures for the 
early release of offenders who are good 
parole risks. Some regions already have 
had experience in the early identification 
of offenders and the collection of infor-
mation to make decisions about day 
parole. We always think we need more 
information. Actually we should have 
the majority of the information we need 
by the end of the penitentiary placement 
process." 

A focus on one-sixth of sentence 
means some offenders will get out early, 
others will be ready at the one-third of 
sentence point, and still others will learn 
that they won't qualify for early release if 
they don't change their behavior," Dru 
Allen notes. 



Plane crash kills Ted Kates 
PRAIRIES — Jeff Christian, district director Edmonton Parole 
office, reports the sudden death of Edward (Ted) }Cates, area manager 
of the parole office. Captain Kates, of the Canadian Air Force Reserve, 
was killed along with seven others in the crash of a twin otter search 
plane, June 14. Kates flew regularly on weekends with the military and 
was part of a team that had conducted other similar operations. 

His CSC career spanned some 17 years in Winnipeg and 
Edmonton. His untimely death leaves his widow, Julie, three-year-old 
son Brian and one-year-old daughter  Li sa  

Trust Fund 
"Ted Kates was first and foremost a father and husband," says 
Christian. In his memory, Edmonton Parole office staff are establishing 
a trust fund for his children. They invite contributions from Kates' 
friends and colleagues across the country. Donations should be sent to 
Jeff Christian, District Director, CSC Parole Office, 2nd floor, 
9530-101 Ave., Edmonton, Alberta, T5H  0B3. 

Let's Talk About People 

Henry Friesen, Mountain Institution, right, receives a Certificate of Merit from 
Gary Gurbin, parliamentary assistant to the Minister of Environment. 

Environment Canada honors CSC employee 
Henry Friesen receives ce rtificate of merit 

PACIFIC — Henry Friesen of Chilliwack, BC, an Agribusiness instructor at 
Mountain Institution, was recognized by Environment Canada, Jun. 4, for 
volunteer work he has done for that department for more than 30 years. 

He received a Certificate of Merit from Gary Gurbin, parliamentary secre-
tary to Environment Minister Tom McMillan, at a special ceremony during 
the Canada Environment Festival. Other presentations, including two others 
to volunteers, were awarded at the ceremony, held at the Congress Centre in 
Ottawa. The event was hosted by the World Media Institute. 

Friesen has been a volunteer climate observer for Environment Canada for 
35 years — a task that requires recording data every day. 

Although he received a personal award, he was also representative of the 
numerous other people across Canada who volunteer their services to 
Environment Canada. An estimated 2,700 volunteer weather observers across 
the country take observations twice a day for the department, recording 
precipitation and temperature. The data is used to predict long term trends. 

Terry Kelly, left, thanks Bill Westlake, former CSC deputy commissioner, for 
his flattering address, given at his retirement party, June 10. 

Celebrating Terry Kelly's retirement 
NHQ — A retirement celebration was held at the RCAF officers' mess, June 
10, for T.B. (Terry) Kelly who retired from the CSC Mar. 31. 

Nearly 120 guests gathered to wish him well, including Donald Yeomans, 
former CSC commissioner; Bill Westlake, former deputy commissioner, 
Hank Popp, retired CSC director Security, numerous serving and retired 
RCAF and Department of National Defence personnel as well as many friends 
from CSC. 

Master of ceremonies, Dan Weir, recounted humorous and serious anec-
dotes of events that highlighted Kelly's public service career which spanned 
37 years in the Royal Canadian Air Force, the Armed Forces and CSC. 

Kelly, who was accompanied to the event by his son Terry and daughter-
in-law Susan, was presented with travel luggage, a long service certificate 
signed by the Prime Minister and a medallion. Westlake, who spoke with 
fondness of his long association with Kelly, presented him with a plaque 
denoting various elements of Kelly's care,er from 1949-1986. Ron Sugenor, 
regional manager Security, Ontario, also presented him with a plaque on 
behalf of the regional managers Security. 

William Head says farewell to Fr. André Dion 
PRAIRIES — About 75 people, including staff and inmates, from William 
Head Institution met in the chapel for a farewell pa rty for Fr. André Dion, the 
institution's chaplain since 1983. Outside-In, monthly newsletter of the Laren 
House Society, reports that all areas of the prison were represented in a 
powerful showing of unanimous appreciation for Fr. André and the work he 
has done at William Head. 

A happy group gather around the commissioner for a relaxing pause after the 
excitement of the annual goff tournament From left, Monyc Gagnon, Offender 
Management; Claire Read, Technical Services; Oskar Anderson, CSC con-
sultant; Rhéal LeBlanc, CSC commissioner and Daniel Giroux, Technical 
Services. 

Dr. Dan Craigen, director general, Medical and Health Care Services Branch, 
congratulates retiree Hal Wright at his retirement reception. 

Retirement wishes for Hal Wright 

NHQ — About 60 friends and colleagues gathered at the RCAF officers mess 
June 12, to wish Hal Wright, equipment facilities manager, Medical Services 
branch, a happy retirement. Among the well-wishers were members of the 
Medical and Health Care Advisory Committee. Dr. J. Ibbott of Metropolitan 
Laboratories Ltd., Vancouver and chairman of the committee, spoke on behalf 
of the committee members. Wright was presented with a retirement certificate 
signed by the Prime Minister, a 35-year service medallion, and a service 
commendation certificate signed by Gord Pinder, deputy commissioner 
Offender Policy and Program Development. 

Wright, whose first career with the Armed Forces lasted 33 years, has been 
with CSC since December 1975. He reportedly has planned his early retire-
ment, which began in July, as carefully as he did his career. First on the agenda 
is a three-month holiday, travelling in his new mobile home to se-e the west 
and Expo '86. 

Grant Spiro accepts two-year teaching post 

PRAIRIES — Grant Spiro, director, Southern Alberta district since 1965, 
has been named instructor in the Criminal Justice and Criminology depart- 
ment at Mount Royal College, in Calgary. He began his two-year assignment 
Aug. 1. It is part of an Interchange Canada Agreement between CSC and the 
college that he helped bring about. 

Spiro has been providing or directing case management services for 
National Parole Board and CSC since 1963. 

"During his tenure as district director (from 1965-1986) relationships with 
the community agencies and the police were exceptional," says Bonnie 
Davenport, regional chief, Staff Development, RHQ Prairies. 

Spiro gained interest and experience in teaching during those years. He 
conducted evening courses on the history of corrections, and human growth 
and development for police science and corrections students at Mount Royal 
College. 

His humor, loyalty and expertise will be greatly missed. 
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Offender Policy 
and Program 

Development branch 
interim staff 

changes 
NHQ — Neil Corcoran, interim 
director Personal Development Pro-
grams, has been named director 
general of the Ontario Region, 
Department of Veteran Affairs. He 
will assume his new duties, in 
Toronto, in the near future. 

As a result of Corcoran's appoint-
ment, Gord Pinder, deputy com-
missioner Offender Policy and 
Program Development, announe,ed 
the following interim appointments, 
effective May 30. 
III Earl Fox assumed the respon-

sibilities of director Personal 
Development Programs; 

In Tom Epp assumed the respon-
sibilities of senior project advisor; 

Il Jean Marc Plouffe assumed the 
responsibilities of director Program 
Planning and Management Ser-
vices. He now will share the 
executive assistant responsibilities 
with Pinder's administrative assis-
tant, Andrea Hevvton. 

When to reprimand 

When you must reprimand someone, 
do it late in the day so the person can 
have time to adjust before the next 
day writes Rosalie Schroeder, facili-
tator, University of Cincinnati Per-
sonnel Dept., in Communication 
Briefings. Although it's tempting to 
get the reprimand out of the way 
early in the day, the timing usually 
decreases the person's production 
and accuracy for the rest of the day. 
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Public Service 
job freeze ends 

OTTAWA — The Public Service 
staffing freez,e, imposed last Feb. 6 by 
Treasury Board President Robert de 
Cotret, to help redeploy employees 
affected by the reduction in the size of 
the Public Service, was suspended 
May 28. 

The decision to suspend the staffing 
freeze was made in close consultation 
with Public Service unions. 

"I am confident that the staffing freeze 
can be suspended without jeopardizing 
the continuing efforts being made to 
place affected employees," de Cotret 
said. "The success rate to date is very 
encouraging, and I am now confident 
that the actual number of layoffs in this 
reduction exercise will be no higher than 
500 by the end of 1986-87. However, I 
would not hesitate to reinstate the freeze 
to deal with changing circumstances, or 
take other steps to ensure that the layoffs 
do not exceed current projections." 

In his May 1985 Budget, the Minister 
of Finance announced a 15,000 person-
year reduction in the size of the Public 
Service over the next five years. 
Approximately 5,200 employees are 
affected this year. Public Service Com-
mission figures show that about 3,500 of 
these have been or would be offered 
another job, 2,600 in their own depa rt

-ment, 500 in the private sector, and 400 
in another depa rtment. A further 400 are 
not actively seeking another job, leaving 
1,300 still waiting to be placed. Conti-
nuing efforts should enable the govern-
ment to redeploy all but 500 of these 
employe.es by the end of 1986-87. 
Seventy senior managers affected by the 
reductions are still available for place-
ment, including 20 who have be,en 
declared surplus or laid off. 



to the Crown 

Inside this issue 
Pension reform 	  

Population forecasting: state-of-the-art 	  

Long term offender review 	  

Cowansville 20th anniversary 	  

Jailhouse rocks! 	  

Discrimination in the workplace 	  

paj 

optan 

tes droits d'aut 
Lips à l'État. Tou 
rdocument doit 

4 

5 

A  

MINISTRY  OF  THE SOLICITOR 
GENERAL 

Volume 11 Number 11 September 1986 

Challenge '86 

PACIFIC — Wardens, (L) John Stonoski of Matsqui and Pieter de Vink of 
Kent institutions participate in Challenge '86 raising funds for B.C.'s disabled 
children. 

Sixty participants representing staff associations from Kent, Mission, 
Matsqui institutions and CFB Chilliwack took part in the 800 mile, m ulti-
event fund raising relay in July. 

In its third year, Challenge '86 began at the Alberta border where partici-
pants cycled, rolled (in wheelchairs), kayaked, canoed and ran across British 
Columbia to Nanaimo, B.C. 

"Each year different challenges are set," says organizer Don Howard, acting 
chief case management, Matsqui institution." Challenge '86 was a tremendous 
success." 

Exemplary Service medals to 

Cowansville employees 

QUEBEC — Thirteen Cowansville institution staff were awarded Corrections Exemplary Service medals, June 13. 
Honoured were; (L) Bernard Larralde, Maurice Simard, Roger Rousseau, Charles Gauvin, Jacques Faucher, Fred 
Tanner (special guest) Mayor of Cowansville, André Vanhoutte, Roger Benoît, Guy Baillargeon, Jean-Claude Perron 
(RDC Quebec region), Vital Jean, Jean-Guy Denicourt, Gabrielle Bertrand (special guest) MLA Brome Missisquoi, 
Ronald Michaud, Michel Deslauriers (acting Warden, Cowansville institution), André Jones, Phillipe Turcotte. 

Remembering the past ...looking forward to the future, Cowansville celebrates its 20th anniversary — (see story page 3). 

Population forecasting: 

Cu rient  state-of-the-art 

Pension reform bill could affect retirement benefits 
By Les Shand 
Publishing and Editorial Services 

OTTAWA — A report recently tabled 
by Treasury Board President Robert de 
Cotret describes the government's in-
tention to introduce a Bill in the fall to 
reform the pension plans of Public Service 
employees. The proposed pension reform 
will guarantee to honor past commit-
ments of full inflation protection to re-
tired employees. However it would not 
guarantee that protection to Public 
Service employees, members of the 
RCMP and the Canadian Forces retiring 
in the future. 

"...the government's intention is to 
place the plans on a sound fmancial 
basis and to make them operate in 
accordance with accepted practices 
and standards of major employers in 
the private sector." 

According to Aaron Allen, with the 
Treasury Board's Pension Reform Task 
Force, a major objective of the reform is 
to appease private sector criticism that 
the Public Service pension plan is too 
generous. "If the current fund is not 
sufficient to pay the benefits that are 
provided for now, additional funds must 
be kicked in from general tax revenue to 
cover those increased costs." Essentially, 
the criticism is that public servants are a 
privileged group because they have had  

that tax base to fall back on, which is in a 
sense subsidization. 

In announcing the proposed reform of 
Public Service pensions, de Cotret said, 
"it was the government's intention to 
place the plans on a sound financial basis 
and to make them operate in accordance 
with accepted practices and standards of 
major employers in the private sector." 

In a news release issued by de Cotret he 
indicates "this means that all pensioners 
under the three pension plans, (including 
the Public Service Superannuation Act 
and those of the RCMP and Canadian 
Forces), would continue to benefit from 
guaranteed full indexing for that portion 
of their pensions credited before the 
effective date (of changes in the new 
Bill)." 

"Full inflation protection would not be 
guaranteed for service from the date of 
change, but to the extent that economic 
experience assumed in funding the plan 
is realized, such protection would be 
available." 

Treasury Board Officer Aaron Allen 
explains, "The portion of the pension 
benefits that is attributable to the service 
accrued after the date of change will 
have the new indexing applied. 

"...actuzl levels of post-refiremen: 
increases will be subject to some con-
ditions designed to protect the interest 
of all pensioners." 

"It is going to entail determining what 
portion of the pensioners' share of assets 
in the pension fund, above and beyond 
that required to pay the basic benefits, is 
available to pay indexing. 

"As long as that amount is sufficient 
to pay full Consumer Price Index (CPI), 
that amount will be paid. Indexing above 
the full CPI increase will not be possible 
nor will it be possible to reduce benefits 
that have already been authorized." Allen 
cautioned however that, "It is possible, 

By Les Shand 
Publishing and Editorial Services 

NHQ — Currently there are over 12,500 
offenders in federal prisons across 
Canada — by 1990 the inmate popula-
tion is expected to rise to over 14,000. In 
the past six years our federal prison 
population has grown by a whopping 36 
percent, a phenomenon which has been 
felt throughout the Westem world. 

To ensure CSC's population forecast-
ing system reflects methods that are the 
current state-of-the-art, the Service has 
undertaken a detailed review of our 
federal offender population forecasting 
methods. 

Part of the Nielsen Task Force, the 
review committee headed by Gerry 
Homan, senior policy and planning 
analyst, NHQ, included members from 
the Ministry of the Solicitor General 
Secretariat, the RCMP, Canadian Centre  

based on past performance, that future 
increases of that benefit will not be 
the full amount of increase under the 
Consumer Price Index. It is possible, for 
example, that the index might be rated 
80% of the CPI increase if that is the 
extent of the funds able to meet that 
cost." 

A Pension Management Board consist-
ing of 14 members plus an independent 
chairperson will "decide the actual level 
of post-retirement increases subject to 

for Justice Statistics, the National Parole 
Board, the Technical Services and 
Offender Programs Branches, the Plan-
ning Division, Evaluation and Special 
Projects. 

Developing an efficient and effective 
forecasting system is critical to our 
offender management... 

Predicting our offender populations 
involves the assessment of such factors 
as new legislation and the policies of the 
courts, police, prisons and the criminal 
justice system as a whole. As well, socio-
economic factors including public atti-
tudes, unemployment and demographic 
indicators such as the country's popula-
tion growth and age can dramatically 
impact on those populations. Developing 
an efficient and effective forecasting  

some conditions designed to protect the 
interest of all pensioners" says de Cotret. 

The Pension Management Board will 
include six members nominated by the 
staff side of the National Joint Council 
representing Public Service employees. 
"One member could be nominated by 
the association representing pensioners 
and seven members would represent the 
employer," explained de Cotret. 

system of these populations is critical to 
our offender management including 
program and resource requirements. 

In defining the focus of the review the 
Committee agreed, "that the current 
system suffered from a lack of confidence 
among managers, had technical short-
comings and did not meet all the needs  
of the Service." 

"While our previous forecasting 
methods appeared to miss the mark in 
predicting or explaining the "blips" or 
anomalies of the federal population 
increase over the past five years, every 
other forecasting system in the world 
hit the same problem. They didn't fore-
cast the increase in inflation rates or 
interest rates or anything at all." 

(continued on page 2) 
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Editor change 
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region, will take over June's duties 
as Editor for the September and 
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"Inmate populations have shown a remarkably stable trend. The peaks and valleys over the longer term generally averaged 
out and the population continued to increase. Only three significant troughs (more than one year duration)were noted. These 
were due to legislative changes in the 1930s, World War  Il, and in the 1960s possibly due to the strengthening of the parole 
process. Since 1981, the rate of increase has grown but still the rate is reasonable within the context of the overall trend." 
Committee report. 
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Long-term inmates Current 
state-of-the-art 

(continued from page 1) 

Describing the previous forecasting 
system, Homan explains, "one was hard 
pressed to stand firmly behind the fore-
casted numbers as they were derived by 
a very subjective approach. That system 
came into being sometime around 
1976-78, and we didn't have automated 
systems nor did we have our current 
data bases. We're suggesting now that 
with the more modern equipment and 
more detailed data basis we can forecast 
in a more scientific way." 

While previous forecasting methods 
appeared to miss the mark in predicting 
or explaining the "blips" or anomalies of 
the drastic federal population increase 
over the past five years, Homan quickly 
points out, "every other forecasting 
system in the world hit the same prob-
lem. They didn't forecast the increase in 
inflation rates or interest rates or any-
thing at all. Further, over the time it was 
used we were able to provide accurate 
forecasts more frequently than we missed 
the mark." 

"Our mandate is also to look at the 
forecasting system and see if it is in fact 
meeting the demands that the people in 
the field require of it," says Homan. 
"The bottom line is that we're building a 
new forecasting system. We've reviewed 
all the requirements of all the users, 
we've toured all the regions and we're 
going back to them again and saying what 
is it that you really need in the way of 
forecasting output. That's what we're 
trying to build, that's the significant part 
of it." 

Two forecasting methods  
In meeting those offender management 
needs the review committee has recom- 
mended and received approval for the 
development and implementation of 
two forecasting methods utilizing both 
short- to medium-term as well as long- 
term forecasts. 

Short-term forecasts, from one to six 
months will basically employ a flow or 
accounting model and will provide valu-
able information to the immediate 
offender management process. This in-
formation will provide requirements 
mainly for distributing inmates, assess-
ing workloads and determining emer-
gency accommodation. Examples include 
inmate admission and release statistics. 

For the district and area parole offices, 
similar information of forecasted inmate  

releases by parole, mandatory supervision 
or day paroles by crime category may be 
provided. 

Medium-term forecasts, six months to 
one year, will be mainly for resource 
development and operational planning. 

Long-term forecasts, will use projec-
tion techniques and be strongly based on 
the expected Canadian population distri-
bution. They will extend to or be in 
excess of 10 years and will meet the need 
for developing strategies and options for 
accommodation and facilities manage-
ment and for developing policies and 
programs 

"...forecast methodology must have 
'face validity' for those who must use 
it. Uncertainty is much more comfort-
able when one is certain of it." 

VVhat impact will the new forecasting 
system have at the institutional, regional 
and national levels? "Well, forecasts 
under the new system will primarily be 
developed between the regional and the 
national level," Homan explains. "Basi-
cally, the new system will require 
institutional input only to the extent that 
is currently undertaken for normal in-
mate management. Short-term forecasts 
will be produced on a quarterly basis. In 
tum these forecasts will be incorporated 
and balanced in short- to medium-term 
regional and national forecasts. Long-
term forecasts will be updated every 
second year." 

"Predicting the future is an art, rather 
than a science, in almost all areas of 
human experience," observes the review 
committee. "Like art, forecasts using 
different methodologies and logics, will 
have different audience appeal. The 
forecast methodology must have 'face 
validity' for those who must use it. 
Uncertainty is much more comfortable 
when one is certain of it," says Homan. 

Finally, it must be remembered that, 
"the corrections sector is a relatively 
passive recipient of the donations made 
by the community, policy, courts, and 
other institutions. At some points, it 
would appear that the above are more 
generous than at other points. Corrections 
authorities cannot select their clients, 
and in almost all cases, have no option to 
suggest alternate disposition. Given this 
relationship with other justice and social 
authorities, forecasting should be consi-
dered as a 'conditional' exercise which 
provides various choic,e points depending 
on the environment and the horizon of 
the forecast." 

By Les Shand 
Publishing and Editorial Services 

NHQ — Concern about increased 
violence and straining resources 
posed by Canada's growing number 
of long-term offenders has prompted 
CSC to review its management of 
those offenders and their sentences. 

The review, conducted by Linda 
McLaren, policy analyst, corporate 
planning and policy directorate, is CSC's 
first official recognition of the unique 
problems and special needs of long-term 
offenders. 

The review recommended improve-
ments in the management of the 1,900 
long-term offenders in CSC and makes 
proposals based on the views and exper-
ience of management and staff from 
various levels of the Service. 

"CSC recognizes that long-term 
offenders have special needs, but also 
that their integration into the general 
inmate population is fundamentally 
important. Therefore, the Service will 
provide high-quality, long-term pro-
grams which will by their orientation 
and nature satisfy both the special 
needs of long-term offenders and the 
needs of the inmate population as a 
whole." (Draft policy statement). 

Observations made by the 1984 Carson 
Advisory Committee to the Solicitor 
General on the management of correc-
tional institutions indicated that, "unless 
suitable programming is developed and 
other humane alternatives are found, the 
growing number and unique problems 
of long-term offenders will increasingly 
strain the resources of the Service." 

"Fears have been expressed, both by 
correctional workers and concerned 
citizens, that the hopelessness which can 
set in may drive these individuals to 
extreme violence. The Archambault 
incident of 1982 is a sad reminder of 
what can oc,cur; two lifers ended their 
own lives after precipitating a rampage 
of violence which led to the brutal kill-
ing of three correctional officers," 
observes the Carson report. 

Evidence is available to support the 
contention that not all long-term 
inmates, particularly those serving life 
sentences, constitute a major security 
problem, at least in terins of violence, 
the report states. 

How we can deal more effectively with 
long-term offenders is an urgent chal-
lenge. "This review went a lot further 
than the Carson committee asked," says 
Linda McLaren, CSC Task Leader. "We 
were saying that we had to have some 
sort of policy on long-term offenders that 
we've never had before. The mere fact of 
having that policy now is a big step for 
the Service," she adds. 

Sinc,e 1976, with the introduction of 
Bill C-84 requiring offenders sentenced 
to life imprisonment for first-degree 
murder to serve a minimum of 25 years 
before becoming eligible for parole, the 
number of long-term offenders has in-
creased. As of March 31, 1986, there 
were 323 individuals serving mandatory 
25-year life sentences and that number is 
expected to swell to 800 by the year 
2000. 

How do we define long-term offen-
ders? "That's a question of perception," 
McLaren states. "Ministry definition of 
long-term offenders includes those who 
are serving definite sentences of 21 years 
or more, indefinite/indeterminate sen-
tences including dangerous offenders 
and dangerous sex offenders, and life 
sentences for such offences as murder 
and manslaughter." 

There are over 1,900 long-term offen-
ders in CSC institutions, comprising 
nearly 15 percent of CSC's total inmate 
population. 

Evidence is available to support the 
contention that not all long-term inmates, 
particularly those serving life sentences, 
constitute a major security problem, at 
least in terms of violence, McLaren's 
report states. "I think that's always on 
peoples' minds. There are two concerns, 
one is the potential for violence inside 
and the other is what happens when they 
get out," she says. 

Although McLaren is concerned about 
whether fears of increased violence on 
the 'inside' are justified, she recognizes 
that as we see more incidents, attitudes 
will harden. 

From a broad cross-section of staff at 
regional and institutional levels, in-
cluding some parole offices, a series of 
tests measuring the usefulness of pro-
posais  to inmates and institutional staff 
was completed. 

Focussing on the purpose of this study, 
McLaren says, "We wanted to make 
some recommendations that are accept-
able to the field on possible approaches 
to take with long-term offenders." Keep-
ing it in mind that this issue is one that 
"has been studied to death," she states, 
"we didn't want to come out with all sorts 
of new ideas. We just wanted to remind 
everybody about what has been suggested 
before and to find out what was the most 
feasible or highest priority to them." 

Previous studies on this issue such as 
inmate population management, offender 
support programs and violence research, 
while offering no startling insights, did 
identify some of the unique needs and 
problems of this group of offenders. 

To ensure that the planning, develop-
ment and decision-making for the imple-
mentation of any proposals was carried 
out at the regional and operational levels, 
a consultation process was developed. 

From a broad cross-section of staff at 
regional and institutional levels, includ-
ing some parole offices, a series of tests 
measuring the usefulness of proposals  

to inmates and institutional staff was 
completed. 

Use of existing facilities and programs, 
cost-benefit analysis, and ease of mea-
surement and evaluation resulted in a 
consensus of preferred proposals for more 
detailed study. 

A list of 20 proposals was initially con-
sidered including; limited access correc-
tional communities, separate institutions, 
separate units within institutions, families 
living on penitentiary reserves, correc-
tional careers, continuity in education 
and training, post secondary programs, 
classification of inmates, time-framing 
of sentences, specialization of staff, re-
lease preparation, halfway houses for 
long-term offenders, lifers' groups, life-
skills programs, family contact, com-
munity contact, staff training — both 
general and specialized co-ordinators in 
each institution. 

"Our purpose is to ensure that CSC 
will be better prepared to deal with the 
management of long-term offenders." 

Consensus is that long-term offenders 
should not be isolated from the general 
population and that proposals should be 
useful for all inmates the study reveals. 

Proposals selected for further study 
included; correctional careers, post-
secondary programs, lifeskills programs, 
time-framing of sentences, continuity in 
education and training, lifers' groups, 
community contact, staff training — 
general and classification of inmates. 

"Each region has been provided with 
enough copies of the report to distribute 
to the institutions," McLaren states. 
"Annexes to the report containing de-
tailed data on such areas as cost-benefit 
analysis have be,en included as a base for 
those field people who want to take a 
look at any of these projects," she adds. 

"With a general policy statement in 
place, implementation of the proposals 
will depend on the needs and preferenc,es 
of regions and operational units, as well 
as their priorities for resource allocation," 
says McLaren. "Our purpose is to ensure 
that CSC will be better prepared to deal 
with the management of long-term 
offenders." 

A challenge for CSC 



Leclerc continues to celebrate 
25th anniversary 

QUEBEC — Management of Leclerc institution don their white aprons and 
chefs hats preparing to cook for a summer picnic organized as part of the 
institution's 25th anniversary celebrations held this July. 

Smiling and trying to look self-assured in their culinary abilities are: front 
row (L) Robert Paquin, André Lévesque, Gilles Pelland, Odette Sheehy-
Ouimet, René Rousseau (former Leclerc warden) and Daniel Mérineau. 
Back row (L), Raymond Lussier, Marc-André Lafleur (Leclerc warden), 
Roger Coulombe and Richard Roy. 

Four Native CRCs or work camps 
to open in west 

By Helen Gooderham Publishing and Editorial Services 
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Remembering the past ...looking forward to the future 

Cowansville's 20th Anniversary 
By Louis Genest 
Publishing and Editorial Services 

QUEBEC — Twenty years ago, on 
May 20, 1966, the Hon. L.T. Pennel, 
first Solicitor General of Canada, opened 
this medium security institution located 
some 70 kilometres south of Montreal. 

When the first correctional officers 
arrived at Cowansville, Public Works 
had not yet transferred the institution to 
CSC. Our first guards had to find accom-
modation at the institutional store where 
the first "fall-ins" were held. Their 
furniture was sparse: there were no desks, 
seats or files. Concrete blocks served as 
tables and chairs. Communications with 
staff was marked with the same frugality. 
When an employee joined CSC he was 
given a uniform, a whistle and an in-
struction booldet that he had to carry 
with him. There were no commissioner's 
directives, no regional or divisional in-
structions and certainly no Let's Talk. 

By March 1966, the first inmates 
arrived at the institution. An escort team 
"armed to the teeth," went to Leclerc 
Institution, arranged for the inmates to 
be driven to Montreal's south shore in a 
Provincial Transport bus and for the 
Montreal municipal police to escort them 
to the other end of the Jacques-Cartier 
bridge. These were different times! 

Roger Benoît, assistant warden, plan-
ning and administration, recalls that in 
June 1965 the administration offices 
were located on Lévesque Blvd. at St-
Vincent-de-Paul, on Laval Island. "Both 
the warden's office and mine were locat-
ed on the ground floor. One day Cy 
Gauthier, the institution's ac,countant, 
drove from Manitoba to join us. He 
brought a boat and oars mounted on top 
of his car. For nearly five months after he 
moved here he slept in his second floor 
office. Who was this character? Warden 
Brennan, a tidy man, couldn't wait, so 
the story goes, to se,e his house guest from 
the 'far west' move his oars and boat out 
of his office!" 

In a change of command ceremony 
held June 13 at Cowansville, Michel 
Deslauriers, former warden of Drummond 
institution, was appointed as acting 
warden, Cowansville institution. 
Deslauriers is acting for Jean-Paul 
Lupien who has been seconded, for two 
years, to the Cayman Islands as advisor 
to local penitentiary authorities. Laval 
Marchand will be acting warden of 
Drummond institution. 

Who were the wardens?  
Cowansville's first warden, Gérard 
Brennan, was appointed Apr. 1, 1965. 
Roger Jourdain served from 1968 to 
1972 followed by Gérald Martineau 
and Guy Lemire. Jean -Paul Lupien 
succeeded Lemire in 1976 until his 
recent secondment to the Cayman 
Islands. 

Cowansville gets a facelift  
Summer visitors to Cowansville marvel 
at the trees, flower paths and overall 
attractive landscaping of this institution. 
Outsiders might think the institution 
always looked as nice as it does today. 
But this is not so. The July 15, 1979 issue 
of Let's Talk gives us a picture of the 
early days. It reported "...Cowansville 
medium security institution stands grim 
and austere in the middle of the Eastern 

Townships — devoid of flowers, trees, 
shrubs or landscaping to give it a feeling 
of life and hope..." It went on to say that 
Cowansville would soon have a facelift. 
"Jean-Paul Lupien, Cowansville direc-
tor and his colleagues have worked out a 
landscape plan for flowers, rock gardens 
hedges and trees to help the institution 
look more in harmony with the sur-
rounding countryside." 

The project began with the aid of in-
mates and staff all eager to improve the 
institution's appearance. They decided 
to go "whole hog" and beautify the inside 
too. They painted many rooms and all 
cell blocks, fixed sidewalks and enlarged 
the parking lot." 

Under Lupien's skillful direction the 
institution gradually established links 
with the community. In April 1979 the 
institution sponsored a citizens' aware- 

Ronald Michaud, CX, COF 5, is a long 
time employee of Cowansville institu 
tion. Michaud and his colleague Denis 
Rocheleau (not shown) were one of the 
first CX's to arrive at Cowansville in 1965. 

NHQ — Correctional residential centres 
(CRCs) and work camps run by local 
Native organizations in the Prairie and 
Pacific regions would be "both timely 
and appropriate." Native parolees often 
need specific help in finding jobs and 
accommodation and in coping with city 
life, says an Operational and Resource 
Management Review led by Task Force 
leader, MaryEllen Gillan. The report, 
one of 21 policy reviews requested 
by Commissioner LeBlanc last year, 
made four recommendations, all of them 
approved by the Senior Management 
Committee. 

The review team was asked to deter-
mine the feasibility of establishing Native 
CRCs and work camps in the Prairie and 
Pacific Regions in response to Recom-
mendation 50 of the Carson Report, says 
Millard Beane, special advisor, Native 
Offender Programs, in an interview with 
Let's Talk. CSC was asked to provide 
Native-run CRCs and work camps to 
assist and support Native offenders on 
conditional release. At present CSC has 
about 1,200 Native inmates, most of 
them in the west. 

"We defined 'work camps' as small, 
minimum-security facilities which 
wouldn't require much capital expendi-
ture to establish or large operational costs 
to run. The camps would be either pro-
duction or training-oriented and have 
Native program content addressing social 
development, life skills, substance abuse, 
and other needs."  

ness project to encourage more people to 
visit the institution and join the Citizens 
Advisory Committee. Following a sug-
gestion from Lupien, who also sat on 
the board of directors of the Caisse 
populaire, preventive hostage-taking 
management training courses were offer-
ed to employees of the local caisse who 
had experienced a hostage-taking ordeal 
some months earlier. 

At the same time, the institution was 
developing its industrial orientation. 
Solar heating panels were being produced 
in an institution plant in a joint venture 
with the private sector providing work 
and training in an innovative field for 
inmates. 

Cowansville today 
Cowansville Institution with a staff of 
about 300 has a capacity for approxi-
mately 480 residents. Its population con-
sists mainly of yotmg adults. Divided into 
four cell blocks, it operates as a 'living 
unit' facility. Main areas of activity in 
this penitentiary are the eight industrial 
workshops, where high-quality products 
are manufactured and sold to federal 
and provincial government departments 
as well as municipalities, school boards 
and non-profit organizations. 

A variety of vocational and education 
programs, are available to inmates. 
Several activity programs and communi-
ty projects encourage residents to renew 
their ties with the community. 

The future 
Asked about the changes he foresees for 
the future, acting warden Michel 
Deslauriers stresses the need for 
Cowansville to maintain the dynamic 
initiative that has characterized its past 
for two decades. 

Community networks 
needed 
The CRCs would support Native inmates 
by helping them to establish community 
networks to "ensure that Natives are not 
disadvantaged by inadequate release 
plans. CRCs operated by and for Natives 
would provide opportunities which 
otherwise might not be available." 

The Prairie and Pacific regions are now 
authorized to negotiate with private 
Native organizations in each of the four 
western provinces for the establishment 
of a new CRC or work camp in each 
province. "We want to start in a small 
way, and if the CRCs and work camps 
work out well for their Native clients, we 
can consider adding more of them. 

"The problem," says Beane, "is that 
with the current emphasis on the acceler-
ated release of parole-worthy inmates, 
Native offenders, many of them rural, 
often lose out because they don't have 
the urban skills or community network 
of friends and relations to help them find 
jobs and survive in a big city. As a result 
their parole release plans are often turned 
down by the National Parole Board 
because they don't meet the criteria 
required. Planned discussions with the 
Parole Board aim to correct this." 

Another major concern is that about 
45 per cent of CSC's Native offenders 
pass their day parole and parole eligi-
bility dates without se,eking parole or 
making adequate plans. "Failure to 

Maurice Sabla,  admission and dis-
charge officer, has 20 years of service at 
Cowansville. 

"With its first 20 years behind it 
Cowansville looks forward to the next 
20 with determination and renewed con-
fidence. There's still much to do and the 
will is here to do it," says Deslauriers. 
"Cowansville's reputation of being avant-
garde is due largely to its staff. I am con-
fident of Cowansville's future because of 
the 'esprit de corps' of our staff and their 
strong attachment to the Cowansville 
area as well as to the institution. Once 
staff come to Cowansville they seldom 
want to move elsewhere. They have 
strong links in the community. Because 
of this I believe everyone is committed 
to another productive and challenging 
20 years!" 

Celebrating Cowansville's pride in its 
past and great expectations for the future 
everyone connected with the institution 
is invited to its "20-20" celebration on 
Sept. 19. 

release and sustain them on conditional 
release would result in an unfortunate 
accumulation of these inmates at great 
expense to the Service," says the review. 

A CRC or work camp run by a local 
private Native organization (such as 
Allied and Indian Metis Society, 
Native Counselling Services of Alberta, 
Saskatchewan Association of Friendship 
Centres and Native Clan Organization, 
Manitoba) who are familiar with the 
problems Natives face in the city could 
be of great help in devising support 
plans for both parolees and those on 
mandatory supervision. 

"It's imperative that as many Native 
inmates as possible be released through 
programs with community supports to 
help them make it through to warrant 
expiry while on conditional release," 
Beane notes. 

Many Native offenders also lack cul-
tural roots and a sense of identity, says 
Beane. They often resist, or are indiffer-
ent to, the usual programs. However, 
many Native offenders can be helped 
through working with local Native 
organizations and learning about their 
cultural and spiritual backgrounds 
through special ceremonies such as the 
Sacred Circle and the Pipe Ceremony 
presented by Native elders through CSC-
sponsored programs. Substance-abuse 
can be a problem for Natives but the 
Sacred Circle Ceremony can make use of 
AA principles to help Native offenders 
relate better to the help offered to them. 



Jail house rocks! 
PRAIRIES — Saskatchewan Penitentiary was ready for a shake-up! 

Remember Elvis' rockin rendition of `Jailhouse Rock'? Well on August 
10th Sask. Pen. was rockin to the sounds of six rock bands from across the 
province as the penitentiary hosted its first `Jailhouse Rock' competition. 

Sponsore,d by inmates at the institution and CBC Radio, Saskatchewan, the 
province-wide talent search invited six amateur rock groups to compete for the 
first prize of a free recording session offered by CBC radio. As well, the inmate 
population awarded a $1,000 cash prize to the winning group. Other inmate 
groups were also sponsoring a variety of prizes for the best vocalist and per-
formances. A local music store donated a Fender guitar to the talented finalists. 

Judging was conducted by a panel representing the inmate population, 
CBC Radio, Saskatchewan and Gordy Brandt's music store from Prince 
Albert. Bands were judged for their musicianship, originality, presentation and 
visual impact. 

CBC radio recorded the performances which will be held in the institutions 
gymnasium. The day long event was open to the institutions 424 inmate 
population. 

Braithwaite and Dugas 
honored by Govemor 
General 

OTTAWA — Two former CSC staff 
were honored by Govemor General 
Jeanne Sauvé, at a special ceremony 
at Government House, on May 21. 
John Braithwaite, former deputy 
commissioner Communications and 
Jean-Paul Dugas, former deputy 
commissioner Quebec Region, were 
among 41 senior officials of the Public 
Service of Canada who retired in 
1986 to receive the Senior Retirement 
Certificate of Canada in recognition 
of their years of loyal and dedicated 
service and of their contribution to 
the PSC. 

Meals on wheels 
from Mission 

Mission Food Services sta ff  and inmate kitchen workers have prepared meals 
for needy citizens in the community since 1983. Discussing a daffy meal, are, 
from left — David Fleece, an inmate; John Mesman, Food Services supervisor 
and Louis Ulrich, Food Services officer. 

PACIFIC — "A meals on wheels program, operating in the community of 
Mission, is rolling along with the support of Mission Institution's Food 
Service's section," reports M.L. Tokarek, assistant warden, Administration, 
Mission Institution. 

For three years the institution and Mission community services, the pro-
gram's sponsor, have worked together providing lunches three times a week 
for senior citizens, disabled people and the chronically ill. 

Since the program started, in May 1983, John Mesman, Food Services 
supervisor, his staff and inmate kitchen workers have prepared an average of 
10 to 15 lunches three times a week. The meals are served from existing noon 
hour meals, and are placed in insulated transportable trays, picked up by 
community services drivers each Monday, Wednesday and Friday and taken 
directly to those in need. 

Community Services officials first approached then warden, Wayne 
Scissons, about the prospect of the institution providing meals for the project. 
Because of limited resourc,es and space they were having difficulty doing it 
themselves. Although Scissons and Mesman were very receptive to the idea 
this shared type of program had never been attempted with an institution. 
Approval was sought from and granted by regional and national headquarters 
and they have never looked back. 

"The kitchen crew is very sensitive to senior citizens' likes and dislikes of 
certain types of food — particularly spicy foods like pizza or weiners," says 
Mesman. "If possible substitutes are made when this type of food is on the 
institution menu." 

Mesman also stresses that he and his kitchen crew derive a great deal of 
personal satisfaction from being able to aid people in the local community. 

Pardon me! 
Pardon statistics for 1985 recorded the largest number of applications since 
1970. Figures released by the National Parole Board indicate that 11,227 
pardon applications were received. Of those applications considered (7, 485), 
close to ninety-nine percent (6,795) were approved while only 91 were 
denied. 

Pardons can be granted under the Criminal Records Act following investi-
gation by the RCMP and examination by the National Parole Board 

Anyone who has ever been convicted or found guilty of an offence under an 
Act or regulation of the Parliament of Canada may apply for a pardon. Waiting 
periods can vary between one and five years, depending on the seriousness of 
the offence and the type of conviction (summary conviction or under 
indictment). 

Once a pardon has been granted, the records of the conviction are sealed 
and kept separate by the federal agencies or departments in whose custody they 
lie. Pardoned records may not be disclosed without the specific permission of 
the Solicitor General of Canada. 
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Joyceville offers 
innovative training 

Everyone 
is a winner 

Stony Mountain staff and inmates renovated this '64 Mustang convertible for the 
Winnipeg Diabetic Association. Max Prychitko, Vocational auto body instructor, 
Mountain institution, presents the keys to the car to Dean Murdoch, president of the 
Winnipeg Diabetic Association. Watching, behind, are L. Lahti — an inmate and 
R. Palmer, supervisor Education. On the other side of the car are D. McAulay and 
R. Petrowski — instructor. 

ONTARIO — "Joyceville Institution is 
justifiably proud of its comprehensive 
staff training operation which includes 
many innovative and cost effective pro-
cedures," reports Dennis Curtis, infor-
mation officer, Ontario. "Under the 
direction of Staff Training Officer, Leslie 
Hicks, Joyceville staff probably have a 
wider choice of in-house training pro-
grams than any other institution in the 
country." 

Most of the training is done by quali-
fied staff at the institution, and about one-
third of the total staff receive some form 
of training in any given month. Many of 
the courses are short — two to four hours 
— which would not be feasible if they 
were given away from the institution. 

Courses offered during 1986 
include: 
• Arrest and control technique — taught 

by members of the well-qualified 
Joyceville Emergency Response Team; 

• Interviewing and counselling — a two-
day course, geared toward living unit 

and case management staff, taught by 
case management officers Bob Fisher 
and Jocelyn Guillemette. 

• A one-day course given by case man-
agement staff to people who do not 
work in that division, to enable them 
to give their own appreciation of what 
the case management is all about; 

• Finance for Living Units — instructed 
by Joyceville Institution finance staff; 

• Cardio-pulmonary resuscitation — 
taught by five qualified CPR instruc-
tors from the institution who must 
teach four courses annually to main-
tain their qualifications; 

• Suicide prevention — A two-day 
course given by Joyceville's pscyho-
logist, nurse and chaplain. Attendees 
have included engineers and clerical 
staff in addition to correctional and 
living unit officers; 

• Information sessions on AIDS for staff 
and inmates, by Public Health nurse 
Doreen Snewing; 

• The institutional preventive security 
officer at Joyceville gives training in 
contraband control techniques and 
the preservation of evidence -, 

• Fire-fighting techniques for inmates 
— Inmates in the S3 trailer unit at 
Joyceville asked to have their own fire 
fighting team to deal with any fires in 
their unit. The warden approved and 
several inmates were trained by quali-
fied staff in fire-fighting techniques. 

Other courses include: 
• Visits to other institutions in the region 

— Many staff spend their entire 
career in one level of security and 
have never visited any of the other 
institutions from where they often 
either rec,eive or send inmates. Twelve 
Joyceville staff, representing all divi-
sions visited Millhaven in April, 
Kingston Penitentiary and the Prison 
for Women in May. 

1111 Ontario Provincial Police Shift ex-
change — So far approximately 20 
correctional officers have spent an 
eight-hour shift in a cruiser with an 
Ontario Provincial Police officer from 
the Kingston or Gananoque detach-
ment. CX Dennis Bally recently 
participated in the program and spent 
the day in the Westport area deliver-
ing summonses, tracking rabid foxes 
and doing the many other jobs that 
occupy the provincial police. He was 
most impressed with the professional-
ism of the OPP and particularly with 
the good relationship they have with 
people in the community. The OPP 
are also involved in supplying re-
source people to speak to Joyceville 
staff. 

▪ A wide variety of seminars are offered 
using resource people from RHQ, 
including career planning, attendance 
management and employee benefits. 

• Hicks is currently working on a pro-
posal for a regional symposium on 
substance abuse, which if approved 
will be held at the Staff College and 
will involve delegates from all insti-
tutions in the region. 

• Joyceville has an arrangement with 
the Canadian Armed Forces Base 
Barriefield, which permits the use of 
their facilities and instructors for a 
defensive training course. The course 
c,overs three separate half-days and is 
available to all Joyceville staff. 

• A computer terminal with a variety of 
programs in the staff training room, is 
available for the use of all staff. Pro-
grams include introduction to compu-
ters, CSC trivia, courtroom demeanor, 
chemical agents, report writing, and 
hostage behavior. More are being 
added as they become available. Leslie 
Hicks invites more people to use these 
programs. 

PRAIRIES — What do Stony Mountain 
Institution staff and inmates, diabetics 
and an old convertible have in c,ommon? 
They are all winners in a project that saw 
Stony Mountain staff and inmates join 
forces to raise funds for the Winnipeg 
Diabetes Association. Under the super-
vision of Max Prychitko, vocational 
auto body instructor and in conjunction 
with Rick Pahner, supervisor, Education, 
staff and inmates rebuilt a 1964 Mustang 
convertible. This spring they presented 
the car keys to Dean Murdoch, president 
of the Winnipeg branch of the Diabetes 
Association. As this issue of Let's Talk 
goes to press a raffle is being held and the 
winner of the car announced. Proceeds 
from the raffle will go to the diabetes 
association. 

Pat Newton, assistant warden, 
Administration, explained that about a 
year and a half ago the association 
bought the car and turned it over to the 
institution for renovation. With its new 
lease on life the Mustang is valued at 
approximately $12,000. r  

The last time Stony' Mountain 
Institution staff and inmates worked 
together on a similar project was in 
1984. That time, with a fittk help from 
the Manitoba Street Rod Association, 
they refurbished a 1946 Ford Coach. 
Raffle tickets were also sold for Dream 
Car '46, as they called it. Proceeds from 
the sales went to the St. Amant Centre in 
Winnipeg to help defray the cost of a 
new cottage project built to improve 
services for disabled children. 



CSC is committed to a 
discrimination free 

workplace 
Personal harassment sessions 

WE NEED YOUR 
SUPPORT 

United Way 
Sept. 15 

Together 
We Care 

Concentration shows on the face of Susan Zschogner, administration clerk, as she 
takes part in the women's .22 calibre pistol shoot during Drumheller's CSC week. 

CORP 201 graduates 
in Pacific region 

CORP 201 graduates posed with Glen Wilson, course leader, front row left, 
and Bill Hellyer, director, Regional Staff College Mission. The grads were 
assigned to Pacific region institutions. From left — Second row: Kathleen 
Ferguson and Anne Weatherhead — Mountain Institution; Barbara Sereda — 
Kent Institution; Joanne Bishop — Regional Psychiatric Centre; Lorraine 
Spense — Mountain Institution. Third row: Shelly Spicer — Kent Institution; 
Claude Mailhot — Mountain Institution; Paul Desjardins — Regional Psychia-
tric Centre; Diane Dickins — Matsqui Institution; Faye Hall — Kent Institution. 
Fourth row: Dorothy Hughes — Regional Psychiatric Centre; Alex LaVoie — 
11,4atsqui Institution; Diane Knopf — Regional Psychiatric Centre; Howard 
Olson, Marcel Legacy and Michael Ozzard — Matsqui Institution. 

PACIFIC — Sixteen recruits gra-
duated from an eight-and-a-half week 
Correctional Officer Recruitment 
Program (CORP) course at Regional 
Staff College, Mission, June 18. 

At the graduation ceremony a 
weapons proficiency award was pre-
sented to Marcel Legacy. Lorraine 
Spence received the most improved 
level of fitness award while Barbara 

Sereda took the master fitness 
award. Howard Olson received the 
exemplary officer award. 

Doug McGregor, regional execu-
tive officer, RHQ, spoke to CORP 
201 about the reorganization of CSC 
and in particular, Pacific region. He 
offered some sound advice and wished 
them well in their careers with CSC. 
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By June Coxon 
Editor, Let's Talk 

NHQ— Most people have experienced 
it, no one finds it pleasant and it is often 
difficult to define. The "it" is harassment. 

But what, you may ask, is harassment? 
Is flirtation a form of harassment? What 
about jokes or teasing? Where does it 
start and end? Harassment is hard to 
define because what is perceived as 
harassment by one person may not be 
seen that way by another. Many factors 
come into play — cultural background, 
religious beliefs, or age — for example. 
The bottom line is, if you find another 
person's behaviour toward you offensive, 
repetitive or one-sided, if you have 
warned the offender of your displeasure 
and it continues, then you are likely 
being harassed. 

The Canadian Human Rights Com-
mission defines harassment as "being 
subjected to unwelcome verbal or 
physical conduct that is related to the 10 
grounds of discrimination prohibited by 
law — sex, age, race, national or ethnic 
origin, color, religion, disability, marital 
status, family status or conviction for 
which a pardon was granted. 

Harassment is not new, but if you are 
being harassed you are no longer defence-
less. Canadian federal and provincial 
human nights commissions provide a 
framework to protect your rights. The 
Canadian Human Rights Act protects 
employees against harassment at work 
and also away from work when the inci-
dents occur in connection with the job. 
The equality rights in the Charter of 
Rights and Freedoms complement and 
add to the anti-discrimination provisions 

PRAIRIES — "Drumheller Institution 
celebrated Participaction Day with  tiare 

 this year," reports Sam Campbell, 
the institution's executive assistant. 
"June 7-14 was proclaimed CSC week 
in Drumheller by Bill Doucette, mayor 
of the city." 

Numerous events for that week, or-
ganized by the institution's sports 
committee, included a variety of sports, 
a CSC exhibit and a 'tacky tourist' 
dance. Sport events included dart, horse-
shoe, slow pitch, and golf tournaments 
and a women's .22 calibre pistol shoot. 
Each event drew between 20 and 50 
participants.  

found in federal and provincial human 
rights legislation. 

Personal harassment 
sessions 
These and other facts were learned by 
headquarters staff who attended a series 
of information sessions on personal 
harassment. Presented by the Affirmative 
Action staff, the sessions were first held 
for managers in the fall of 1985. Other 
sessions were given between May 26 and 
June 17 for the rest of NHQ staff. 

"We provided the sessions to sensitize 
staff to ways of preventing personal 
harassment and to inform them of 
their rights," explains France-Marie 
Trépanier, director Affirmative Action 
and Official Languages, who presented 
the fall sessions. "They were also in res-
ponse to Treasury Board requirements." 

The topic of personal harassment 
concerns CSC employees. In spite of the 
number of people being transferred with-
in the Service or leaving CSC, there was 
a 50 percent attendance at sessions and 
one branch, Security, requested a session 
just for its staff. An estimated 100 
managers attended the sessions in the fall 
and about 75 employees participated in 
the spring. 

Some of the questions asked by 
participants were: 
III Can a harassment complaint be filed 

against more than one person at a time? 
Answer: Yes, you can be harassed by 
a group. 

II How do you know if what you are 
experiencing is harassment? 
Answer: Ask yourself if it affects the 
way you feel about your job or your 

performance. Every case is different. 
• How does the Charter of Rights fit in? 

Answer: It complements provincial 
legislation as well as the Canadian 
Human Rights Act. 

CSC's commitment 
CSC is committed to a discrimination-
free workplace. The Commissioner's 
Directive on personal harassment states 
that "...every employee has the right to 
be treated fairly in a work environment 
free of discrimination and personal or 
sexual harassment." It charges managers 
with the responsibility of fostering an 
environment free of discrimination, and 
offensive behaviour and to stop harass-
ment whether or not there is a complaint. 

"The best known form of harass-
ment is sexual," states Suzanne Léger, 
Affirmative Action officer, who con-
ducted the spring sessions. "But personal 
harassment is equally undesirable. 
Don't ignore harassment. Do something 
about it." 

Complaint assessors have been ap-
pointed within CSC to handle harass-
ment complaints. In the regions, they are 
either your warden or district director. 
Complaint assessors have been nominat-
ed at regional headquarters also. At NHQ 
Douglas Griffin, chief, Educational 
Programs, is the complaint assessor. He 
can be reached at 996-5893. 

"The complaint assessors in the re-
gions may change in January 1987," says 
Trépanier. "The Ingstrup Task Force 
Report requires all policies to be re-
viewed and simplified. This gives us an 
opportunity to improve the complaint 
assessment process in the regions." 

CSC's exhibit of contraband goods, 
weapons and equipment, set up in the 
Drumheller Co-op mall, attracted a large 
number of people. Many were unaware 
of the operations of an institution, report 
Dave Plachner, acting staff training 
officer, Jim Spiers, Nancy Graham, 
Brett Yano corre,ctional officers, and 
Bob Trembecky, a living unit officer, 
who staffed the display. 

"About 100 staff, family members 
and friends attended a dance at the end 
of the week. They were required to wear 
extremely gaudy attire and many of 
them showed a lot of creativity when it 
came to dressing that night," recalls 
Campbell with a smile. 

If you are being harassed  
What should you do if you are being 
harassed? The following steps are 
recommended: 
1. Voice your disapproval — ask the 

alleged harasser to stop; 
2. If the alleged harasser does not stop, 

talk to your supervisor — supervisors 
are responsible for ensuring the work-
place is free of harassment; 

3. If your supervisor is the alleged ag-
gressor, talk with the next supervisor; 

4. If the harassment does not stop there, 
go to your complaint assessor. The 
situation will be documented and the 
complaint assessor will talk with all 
parties involved. If he or she finds you 
are being harassed the case will be 
referred to management for discipline. 
Complaint assessors are required to 

Recycling office paper 

The average Canadian office worker 
throws out a staggering half a kilo- 
gram of paper each day, says Entre 
Nous, Energy Mines and Resources 
staff newspaper. If they recycled 
vehat they discard, each of them could 
save one large tree every five months, 
according to Environment Canada. 

The government's recycling pro-
gram conserves forests, saves energy, 
curtails pollution and slows down 
the proliferation of Landfill sites. 

Collecting the paper is easy. In a 
program developed by Environment 
Canada containers are placed on every 
desk. Employees are advised which 
kinds of paper to save: high-grade 
paper used for notes, memos, letters, 
reports and computer printouts. 

Desktop paper containers are 
emptied into bins located at c,onven-
ient spots throughout the office. The 
collected paper is then transported to 
a nearby mill for reuse. Employees 
quickly get the hang of separating 
recyclable paper from other garbage.  

treat all complaints with complete 
confidentiality. 

5. If you do not get satisfaction internally 
(at CSC) you can go to the Human 
Rights Commission or the Public 
Service Commission's Appeals and 
Investigation Branch. 

You might also want to speak with 
your union representative, or Affirmative 
Action division staff at NHQ. The AA 
staff may be reached at 613-996-9421. 

There have been relatively few com-
plaints of harassment within CSC  —51  
since 1983-84. "Data shows that more 
men have voiced complaints of personal 
harassment in the Service than have 
women. "But women are still hesitant to 
complain about sexual harassment," 
suggests Léger. "So the statistics may not 
tell the whole story." 

Drumheller celebrates 

CSC week 



Terry Egan, director of operations, Vancouver pretrial services centre, tries his aim with chemical agents. 

Ontario provincial corrections staff 
undergo induction training at CSC's 
Kingston staff college. 

Let's get it straight 
Lei 's  Talk apologizes for any incon-
venienc,e caused by an article that 
suggested Canon Tom James, NHQ 
Chaplaincy, attended the funeral 
service for Chaplain Bill White, May 
9. Canon James and Father Murray 
Tardif were both in the Pacific 
Region at that time. 

Joyceville CX Lome Joyce (C), supervises a work crew at a local church. 

CX collective agreement signed 

The collective agreement for CSC's 4,794 supervisory and non-supervisory 
correctional officers was signed, in Ottawa, Jun. 18, by Treasury Board and 
Public Service Alliance of Canada (PSAC) representatives. Covering a 36- 
month period, ending Nov. 30, 1987, the agreement gives CXs, among other 
things, a pay increase of 3.25 per cent effective Dec. 1, 1986. Retroactive pay 
increases are 3.75 per cent, effective Dec. 1, 1984 and 3.50 per cent, effective 
Dec. 1, 1985. It also awarded four weeks vacation after nine years, effective 
Apr. 1, 1986. The following representatives of both bargaining teams attended 
the signing ceremony: Gay Reardon, Robert M. Clark, William H. Morgan, 
Theresa Thomas, Irving Kulik, Mary Dawson and Nelson Sanscartier for 
Treasury Board. Albert S. Burke, Yolande Viau, Mike McNamara, Gerald 
Gaultier, Lloyd Campbell, G.H. Smith, Jack Hewitt and Michel 
Charboneau representing PSAC. Above, Gay Reardon and Albert Burke 
sign the agreement 
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Inmates may form 'snow SWAT team' 

The city of Guelph, Ont., may use Guelph Correctional Centre inmates to help 
ease the "mounting problem" of clearing snow from the driveways and side-
walks of homeowners unable to do their own shovelling. Alderman Adam 
Gaw, who, along with Mayor John Counsell, met with senior assistant super-
intendent Ron Graydon at the centre, told The Daily Mercury he already has 
a "positive guarantee" a supervised work party of six inmates will be available 
weekdays this winter. Priority to what Counsell called a "SWAT team for 
snow" will be given to pathways leading to bus stops at senior citizens' corn-
plexes. The route of "must-clear" areas could also be expanded to take in the 
driveways and walks of people who are unable to shovel snow and can't afford 
paying someone to do it for them, Counsell said. 

Oskana CCC goes co-ed 
Oskana Community Correctional Centre went co-educational on June 1. 
Three out of the centre's 20 beds have been designated for females. The Regina-
based centre has been an all-male residenc,e since it opened in 1972. 

Wall to Wall wins another award 
Wall to Wall, a film by Peter Smilsky, of Vancouver, won the Marcus Foster 
award for Best Overall Film in the Human Relations category at the National 
Educational Film Festival, in Oakland, California, in May. The half hour 
documentary, about a project at William Head Institution where inmates 
work with adolescents who have severe mental disabilities, has been recognize-cl 
before. It received Best Documentary under 30 minutes at the Yorkton Film 
Festival in 1984, a Red Ribbon at the American Film Festival in New York in 
1985 and was selected for screening at the Leipzig Internationa! Film Festival 
in East Germany. 

Thirty spouses tour Stony Mountain 

Thirty spouses attended the third annual spouses' tour at Stony Mountain 
Institution July 19. They met with Warden Art Majkut for coffee and a ques-
tion and answer session. Their tour guides through the institution were Mike 
Burns, institutional preventive security officer; Fred Brurkens, inmate 
coordinator; Ken Thompson, living unit officer and Brenda Stettner, case 
management officer. 

NHQ Partidpaction Day results are in: V\ inning team tphot): (14 Dan 
Kane, Martin Devenport, Chris Power, Linda Cork, Gerry McGillivray, 
Norm Payette. Outstanding female;  Cornue Peppley, Outstanding male; 
Martin Devenport, Outstanding senior; Liz Baylis, Outstanding coach; 
Chris Power. 

Briefly 

Chemical agents workshop at Mission 

PACIFIC — Twelve officials from the BC Correctional Service were trained 
at CSC's Staff College, in Mission BC, in the policy and procedures for using 
chemical agents and the methods and systems of delivery. The two-day work-
shop included a practical demonstration to familiarize them with the chemic:als. 
Training was provided by CSC under the Exchange of Service Agreement 
between federal and provincial corrections in BC. 

Induction training at Kingston... 

ONTARIO — "The National Correctional Staff College, in Kingston, opened 
its doors to 46 correctional officers from the Ontario Ministry of Correctional 
Services (MCS) for a three-week induction training prograrn," reports Dennis 
Curtis, regional communications officer Ontario. MCS prepared the curri-
culum and supplied the instructors while CSC offered the training facilities 
and accommodation for participants. 

Most of the students, all currently employed in provincial facilities, spent 
the entire three weeks at the college. They visited several CSC facilities, joined 
in the festivities following CSC's regional fitness day and also hosted a 
barbeque at the college for their federal colleagues from the Kingston area. 

US crime lowest in decade 
The number of households in the United States touched by a crime of violence 
or theft in 1985 fell by 600,000 to one in every four, the lowest level in a decade, 
the US Justice Department reports. In 1985, about 22.2 million households 
were touched by crime, compared with 22.8 million the previous year, the 
department's Bureau of Justice Statistics said in a new report. The total has 
been declining since 1982, when about 25 million households were affected. 
The survey, however, is not a measure of the amount of crime occurring in the 
country. A household is counted only once, no matter how many times it may 
be victimized by crime. Earlier, the FBI stated that major crime reported to 
police rose four per cent last year compared with 1984. 

Experts discuss violence in contemporary 
Canadian Society 
A major conference dealing with violence in Contemporary Canadian Society 
brought together in one place for the first time, Canadians with special 
expertise in the various aspects of violence. They presented findings, and dis-
cussed and recorded information about violence in Canadian society. The 
con ferenc,e was held in Ottawa June 8-11 at the initiative of the John Howard 
Society of Canada and with the support of the Solicitor General, the Law 
Reform Commission of Canada and the Department ofJustice, says NPB This 
Week. 

Joyceville sponsors community work projects 
ONTARIO — "Joyceville Institution 
has reintroduced the idea of taking in-
mates outside the institution to work 
on special projects," reports Sharon 
Hogan, the institution's assistant warden, 
Administration. 

During the past few months Correc-
tional Officer, Robert Cunningham, 
has taken approximately 12 inmates to a 
wooded area adjacent to the institution 
where they are constructing a weapons 
range for institutional staff. Cunningham 
was named officer of the month for June 
for these efforts. 

A lesser number of inmates are being 
taken daily to a new St. John the Apostle 
church in Bayridge, to clean up, lay sod 
and do some landscaping. Two or three 
other inmates have been escorted to 
the Lions Club building, in Pittsburg 
Township, to paint and refurbish it. After 
a few successful days these groups of in-
mates will be escorted to their job sites 
by a member of the parish or a club 
member who has been trained in the 
security and supervision of inmates. 

In addition to community work, three 
inmates are being released each morning 
to proceed unescorted to Institutional 
Stores to do clerical work. At the end 
of the day they also walk back to the 
institution unescorted. 

"We intend to continue letting in-
mates be,come involved in activities out-
side the institution," says Hogan, "and 
hope it continues to be as successful as it 
has started." 
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by Les Shand Publishing and Editorial Services 

Joyceville employee honoured 

ONTARIO — Joyceville CX Robert Cunningham (L) receives recognitiOn 
as Employee of the Month from Warden Remi Gobeil. Cunningham received 
the tribute for his efforts in preparing Joyceville's new weapons range. See 
'Briefly' page 2. 
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lai report on Bills C-67, C-68 

parole legislation 
New parole laws have changed 
mandatory supervision and day 
parole. 

In a dramatic call-back from its 
summer recess, July 24, the House 
of Commons passed two controver-
sial bills, C-67 and C-68, designed to 
keep potentially violent inmates in 
prison until their sentence is up, 
while helping offenders who are 
good parole risks to be released 
earlier. 

MPs passed what the press called 
the "parole bills" June 26. But in a 
surprise move, July 2, the Senate 
amended Bill C-67 to give prisoners 

OTTAWA — Public servants travelling 
on official govemment business will 
soon be using a 'travel card' to obtain 
travel services announced the Minister 
of Supply and Services recently. 

"A new corporate travel card system 
is expected to be introduced late this 
year to certain selected government 
departments," says Gary Gibson, 
supervisor, Central Travel Service 
(CTS). "The project will be introduced 
on a phase-in basis and will be under 
continuous evaluation," he says. 

"Marlin Travel Ltd. and enRoute 
successfully received the government 
contract to provide the new travel 
service," Gibson said. 

In a similar project introduced last 
year by the Office of the Comptroller 
General (OCG), traveller's cheques were 
used to replace cash advances to travel-
ling government employees. "A number 
of departments have opted to continue 
with that program," says Gibson. 

Savings for government 
"The government spends about $500 
million a year or $40 million a month 
for employee travel," reports Training 
News, a Public Service Commission 
newsletter. 

Attempting to reduce govemment 
expenditures and lost interest revenues 
on travel advances issued sometimes one 
or two weeks ahead of travel, Gibson  

the right to appeal to the courts a 
detention order imposed by the 
parole board — thus effectively 
killing passage of the bill. However, 
on July 24, the Commons met again 
in a one-day emergency session, re-
jected the Senate amendment, and 
passed the bills into law as originally 
drafted. 

Now it will be up to CSC and the 
National Parole Board to make the 
new laws work. 

The new law permits the National 
Parole Board to detain potentially 
violent inmates and also allows it to 
tighten up the conditions of man- 

says "the purchase of traveller's cheques 
and use of travel cards as a payment 
vehicle began to become more and more 
a possibility." 

Under this new system, Gibson ex-
plains, the government will also be 
provided travel statistics and data which 
we don't currently have and that can 
help reduce expenses. "In the past it was 
very difficult to try to get a handle on the 
travel expenditures of a specific depart-
ment. EnRoute will now provide those 
travel expenditures in terms of hotels, 
car rentals, meals, frequently travelled 
cities and travel routes, and duration of 
visits." 

Advantages for travellers  
Advantages of the new travel card system 
for employees will be its safety and 
convenience. "The travel card, I think, is 
in some ways an even safer vehicle than 
carrying traveller's cheques or cash, 
which alot of people still carry," Gibson 
says. "In the case of a lost or stolen card, 
numbers are provided to cancel the card's 
authority. In emergency situations, a 
new card can be delivered in 24 hours," 
Gibson adds. "The new travel card will 
also be more convenient for employees 
who don't want to use their own credit 
cards for hotel or car rental reservation 
or payment." 

Departmental financial procedures 
won't change with the travel card system.  

datory supervision for high risk 
offenders. It also provides that all 
inmates' cases will be automatically 
reviewed as they approach day parole 
eligibility and therefore those who 
are good parole risks will also be 
identified and assisted to early 
release. 

For CSC staff, this means devel-
oping procedures to ensure speedier 
case preparation, and new and more 
frequent dealings with the National 
Parole Board. 

Let's Talk explains further. 

See inside 

"Regular travel claims will still be sub-
mitted using travel card charge receipts," 
says Gibson. "There are no interest 
charges to the employee using the card," 
he notes. 

Issuing travel cards 
Acc,ess to travel cards will be determined 
by individual departments. Gibson states 
that, "frequent travellers, those that 
travel more than two or three times a 
year may be issued individualized travel 
cards. For those departments who don't 
choose or elect to supply individual 
cards a general departmental card c,ould 
be provided. 

"People will need time to adjust to the 
new opportunity and procedure of the 
travel card system," Gibson advises. 
"You might find some departments still 
giving small travel advances but reduced 
considerably from years gone by and 
only to cover incidental expenses such as 
taxis or meals. Full cost efficiency of the 
new system probably will not be felt 
until the second or third year," Gibson 
says. 

"Following the initial implementation 
period, this service will be phased into 
remaining departments and agencies," 
CTS reports. "In the meantime, depart-
ments and agencies must continue to use 
the reservation services of the present 
CTS contractors, until notified otherwise 
by Supply and Services Canada." 
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New Spirit for Prairies 
PRAIRIES — Edmonton institution welcomes Sister Joan McCall and 
Rev. Don Brown to their chaplaincy service. Sister Joan comes to CSC from 
the chaplaincy intern training program at Kingston and previously from work 
at Edmonton's remand centre. Rev. Brown also comes from the intern program 
at Kingston and from Winnipeg where he served as a volunteer with his 
church at Stony Mountain institution. 

Edmonton's loss is the Atlantic region's gain as Rev. Alfred Bell becomes 
chaplain at the Dorchester institution. Rev. Bell and his wife Marie received a 
tribute from Prairie region chaplains at their regional workshop held in 
Edmonton. Rev. Bell served as Protestant chaplain at Drumheller institution 
in 1968. He moved to Stony Mountain institution in 1972 and to Edmonton 
in 1979. 

Saskatchewan Staffer Strikes Gold 
PRAIRIES — Congratulations to Mary Anne Yaremchuk, RHQ Prairies, 
for her gold medal effort taking the women's 10-pin division in the National 
Classified bowling championships. Mary Anne and her teammates from 
Saskatoon Eastview become the first Saskatchewan squad to win a Canadian 
title in the women's 10-pin division. 

Warkworth Jaycees honor CSC staff 
ONTARIO — Warkworth's inmate Jayc,e,es honored nine Warkworth staff 
recently for their kind and unselfish cooperation given to the Jaycees and their 
many c,ommunity oriented projects. 

Honored were: Ray Brown, Bill Crowe, Ron Howe, Robert Mainland, 
John Stocker, Larry Granger, Heinz Strehl, Joe Vinkle and staff of the 
recreation department, and Jim Lemoire and staff of the finance department. 
The Jaycees also honored two outstanding senior citizens from the community 
in their annual project for the 'Ontario Medal of Good Citizenship.' 

Pacific Management Re-organization 
PACIFIC — Re-organization in the Pacific region resulted in new assign-
ments to a number of management positions. John Stonoski becomes warden 
of Matsqui institution. Pieter de Vink takes over as warden of Kent institu-
tion. Doug Black becomes acting warden of Mountain institution. Roily 
Bishop takes over as district director of the Vancouver parole district office. 
Wayne Scissons takes over as regional director, planning and resourc,e 
management Doug McGregor becomes regional director of correctional 
operations. 

Crime Prevention Week 
— November 2-8 

Briefly 
Public storms prison 
QUEBEC — The public can't wait to ge,tioto this jail! Since opening its doors 
to the public in early August more tloin 6'7,0004tisitors have toured CSC's 
newest facility — Donnacona institution. Officially ceeriiritcln September 5, 
the public including private groups  and  families of CSC personnel have taken 
good advantage of preview tours. 

; 

Mission's Operation Trackshoes 
PACIFIC — Mission institution hosted 'Operation Teckshoes' for about 
350 handicapped individuals Qym six Fraser Valley group homes in July. 

Sponsored by the Lifers Groub It-Mission, Operation Trackshoes is similar 
to the Special Olympics offering a day of rereation and sport eventsifor the 
local handicapped. 

Bismark set the age 
Retirement at age 65 is credited to Otto von Bismark, chancellor of Germany, 
reports a Health and Welfare newsletter. In the late 1800s, he set in motion 
steps that led to 65 as the age set for retirement. In 1916 it was made law by 
Germany. 

In the United States, the choice of age 65 was made in 1935. In Canada, the 
report states, 65 seems to have become accepted as retirement age with the 
introduction of social security agreements. Some companies are believed to 
have included it in collective agreements with their employees. Consequently, 
in the mid-1940s, when social security programs came into being, age 65 was 
used as the starting point for payment of benefits. 

Killer whale true to the last tooth! 
PACIFIC — "Accurate to the last tooth," says Julie Cowie, art therapist at 
RPC Pacific at Abbotsford as she describes the paper maché model of a killer 
whale constructed by two inmates from the centre. 

"The whale was constructed without blueprints," Cowie says, "however, 
books were used to get the body markings and teeth size accurate." Cowie 
says, "the two inmates spent four months building the whale. They plan to 
enter their creation in this year's Prison Arts contest in Brampton, Ontario. 
The whale will then be donated to the Greenpeace foundation." 

Key Showcase: an invitation to the Ontario 
region 
KINGSTON — Hobbies and talents of CSC staff and their families will high-
light 'Key Showcase 86' being held at the Kingston Staff College Oct. 26. 

"Enhancing the image of correctional staff in the community and giving 
staff and their families an opportunity to showcase their hobbies and talents to 
the public is the main objective of the one-clay annual event," says Karl 
Eckert, Showcase 86 organizer. 

"Participation is open to all CSC officers, staff and families including 
retired staff," says Ecke rt . The public will be invited through an extensive 
advertising campaign. 

In addition to being Ontario region's annual arts and crafts show and sale, 
the event features a community organization as a special guest. This year 
Showcase 86 will feature the sisters of Hotel Dieu Hospital celebrating their 
350th year of Service. 

Joyceville hosts retired officers 
ONTARIO — Twenty members of Ontario's retired federal correctional 
officers association attended a fun shoot and barbecue hosted by the Joyceville 
institution in July. 

Joyceville's warden, Remi Gobeil, played host to the day's events. Don 
Clark, regional director operations, unveiled a plaque commemorating the 
official opening of the new range facility. A miniature replica of the plaque 
was presented to Clark by Warden Gob& 

"Virtually everyone tried their hand at the AR-1 5 rifle and service revolver," 
says Dennis Curtis, regional manager communications, Ontario region. 
"Joyceville CX Bob Cunningham was presente,d with an Employee of the 
Month plaque in recognition of his efforts in preparing the range. The facility 
includes a weapons range, a 60-meter archery range, picnic tables and a 'stress 
walk' which involves firing a shotgun at a number of targets which pop out 
unexpectedly from behind trees," Curtis says. 

Basic Facts 1986 published 
What is the profile of a typical male or female inmate in a federal institution? 
How many people in Canada have criminal records? What is the average 
number of adults imprisoned in Canada on any given day? Answers to these 
and similar questions can be found in Basic Facts About Corrections in 
Canada, a 35-page bilingual booklet published annually by CSC. The 1986 
issue of this pocket-sized publication that gives straight answers to 44 basic 
questions about corrections in Canada is now available from Public Affairs in 
NHQ. 
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OTTAWA — Crime affects all of us, 
and it is costly. Crime prevention week 
is an annual event held across Canada to 
let Canadians know what they can do to 
help prevent crime. 

"Since its inception in 1983, Crime 
prevention week has been a tremendous 
boost to community crime prevention," 
says Pauline Dodds, coordinator of 
National Crime Prevention Week for 
the Ministry of the Solicitor General. 

One of the goals of the Week is to 
encourage more people to get involved 
in crime prevention. "Crime prevention 
is a year-round concern and not just 
once-a-year high profile event," says 
Dodds. "We've been amazed how much 
it's grown each year and the number of 
people who have become more interested 
because of the publicity and profile that 
local programs are getting. We've tried 
to stimulate alot of those ongoing activi-
ties by highlighting this special week. It's  

also used by alot of community groups 
and police to launch new programs." 

What can CSC do? CSC staff and 
facilities have actively supported crime 
prevention week, says Dodds. "CSC has 
helped organize and participate in local 
workshops on various issues of concem, 
often co-sponsored with volunteer or 
community associations. Some institu-
tions have also held open houses and 
exhibits to get more citizens interested 
in the work that CSC does and to im-
prove understanding of Canada's criminal 
justice system." 

In kicking off this year's crime preven-
tion week, Solicitor General of Canada, 
James Kelleher offers, "the success of 
the Week depends on the dedicated 
efforts of all those who can find effective 
ways of conveying the crime prevention 
message." 

Working together in crime prevention 
— we've got everything to gain! 

Fire 
Prevention 

Week 
Throughout North America Fire Pre-
vention Week is held October 5-11. 
Each year the public's attention is drawn 
to the need for fire prevention awareness 
and to encourage individuals and 
organizations to be prepared to deal 
with fire emergencies. 

Traditionally Fire Prevention Week 
recognizes the anniversary of the Great 
Chicago Fire of Oct. 9, 1871 which 
claimed 500 lives, left more than 100,000 
homeless, destroyed 17,450 buildings 
and caused property losses of more than 
$200 million. 

Hot spots 
• 69 per cent of all fire fatalities occur 

in the home. 
• During the last 10 years, 7,456 fires 

in federal government buildings 
caused a dollar loss of $93,436,430. 

• During the last 10 years there have 
been 23 deaths and 344 fire-related 
injuries in federal government occu-
pied buildings. 

• In 1984 there were 288 fires reported 
on federal government property, a 
reduction of six per cent from the 
previous year's total of 306 fires. 
Dollar loss: $4,790,729. 

New teeth in 
employment 

equity 
by Les Shand 
Publishing and Editorial Services 

OTTAWA — Federal employers 
must begin instituting better measures 
to hire and train more women, aborig-
inal peoples, the disabled and visible 
minorities says new Employment and 
Immigration legislation. 

Under Bill C-62, the recently pro-
claimed Employment Equity Act, 
"employers must begin instituting mea-
sures, including goals and timetables, for 
hiring and training target group members 
at all levels of their organizations," says 
Employment and Immigration Minister 
Benoît Bouchard. 

"Annual reports about employment 
equity will be open to public scrutiny 
and the information will be made avail-
able to the Canadian Human Rights 
Commission," says Bouchard. "For the 
first time, the Human Rights Commission 
will have the data it needs to initiate its 
own investigations into discrimination in 
the workplace." Annual reports and tar-
get results will be presented to Parliament 
each year. 

The Employment Equity Act applies 
to all employers within federal juris-
diction who employ 100 or more 
people. The Act also includes the 
Federal Contractors Program which 
will apply to firms doing business with 
the government. 

Employment data including hirings, 
promotions and terminations of desig-
nated group members must be reported 
annually, beginning January 1987. 
"Failure to report could result in fine of 
up to $50,000," says an Employment 
and Immigration news release. 

"These measures are a major step 
forward in eliminating current employ-
ment barriers and promoting equality in 
the workplace," says Bouchard. 
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What will this new legislation involve? 

7 Points to Remember 
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rtin68 
The story behind the 

Let's Talk Special Report on Bills C-67 and C-68 was written by Helen 
Gooderham and Andrea Nugent, Publishing and Editorial Services. Special 
thanks to Ambrose Murphy and John Currie of the Offender Policy and 
Program Development Branch, Andrew Roy of the National Parole Board 
and Mario Dion, senior legal adviser to the Correctional Service. 

Mandatory supervision and parole 
have often been confused in people's 
minds. Before Bill C-67, mandatory 
supervision (MS) was automatically 
given to inmates, normally after two-
thirds of the sentence and when all 
possible remission had been earned. 
Parole is granted to an inmate by 
the parole board after a successful 
hearing. 

The public frequently criticized the 
parole board when an inmate on MS 
committed a serious crime although 
the parole board did not determine 
which inmates were released on 
mandatory supervision. 

In the legislation that created man-
datory supervision in 1970, inmates 
being released prior to the end of their 
sentence as a result of remission, were 
made subject to supervision and other 
conditions similar to those of parole. 
This was a major change, since before 
then they had simply been released 
unconditionally. 

The idea was to provide support 
for inmates during the last one-third 
of their sentence to help them cope 
with life in the community, getting a 
job, and accommodation. 

Many inmates were outraged by the 
legislation and claimed it was an in- 

Detention of violent offenders  

1. 
 1 The parole board will be able to order the detention 
• until the end of sentence of any inmate referred to it, 

that the board considers likely to kill or seriously harm 
someone if he or she is released. 

This means CSC staff will have to screen all inmates 
serving a sentence for an offence appearing in the 
schedule to the Parole Act that was presented by way 
of indictment (see box). This must be done well in 
advance of the offender's mandatory supervision 
release date. 

"One-chance" clause for violent offenders  

Li
The parole board, subsequent to a detention hearing, 

• may decide to release on mandatory supervision an 
inmate who has been convicted of a violent crime, if 
the parole board is satisfied the inmate poses no 
immediate danger to the public. If the inmate's release 
is later revoked for any reason, the person will not be 
released on mandatory supervision again. This is 
known as the "one-chance" clause. 

CSC can recommend detention  

3 CSC may recommend to the parole board that an 
• inmate be detained because he or she seems likely to 

kill or harm someone on release — even though their 
current conviction is for a non-violent crime. If the 
parole board decides to release the inmate, and if the 
release is later revoked for any reason, the inmate falls 
under the one-chance clause — no second chance for 
mandatory supervision. (But later release on parole is 
possible). 

New legislation 
at a glance 

Basically, Bills C-67 and C-68 will ensure that potentially violent offenders are 
kept off the stre,et as long as possible while speeding up the retu rn  to the 
community of non-violent offenders who are good risks for parole. 

There will be major changes in 2 main areas:  
1. Mandatory supervision (MS) 
2. Day parole 

	

1 • 	Mandatory supervision: 3 points of change  
• The National Parole Board (NPB) will now have the power, after a 

hearing, to detain inmates who pose a high risk for committing a 
violent offence, regardless of the remission time they may have 
earned. 

• If the parole board deddes to release a potentially violent inmate, 
the board now has the authority to impose a special condition 
requiring the offender to reside in a community-based residential 
facility, including certain designated penitentiaries. 

• (Wenders referred to NPB for a detention hearing if released will 
not be entitled to a second release under mandatory supervision if 
their first release is revoked for any reason. Tbey will be given "one 
chance" at MS. 

2 Day parole: Automatic review of all offenders 
. at their day parole eligibility date  

The National Parole Board will now give ALL federal inmates a 
hearing prior to their eligibility date for day parole. 

The idea is to identify offenders with the potential to return to the 
community as fast as possible and to indicate what type of perfor-
mance and personal change are required to allow for their release to 
the community. 

Special conditions for high risks  

4
If the parole board decides to allow the release, under 

• MS, of an inmate convicted of a violent crime, it may 
insist on special conditions, such as that the person 
reside at a "community-based residential facility." 
This includes a community correctional centre or an 
institution. (The definition of institution has been 
broadened to include the title, community-based 
residential facility, for purposes of the legislation.) 

Six months lead time  
Not later than six months before a potentially violent 

• inmate is expected to be eligible for release on 
mandatory supervision, CSC will provide the parole 
board with the inmate's release plans, background 
information, and a recommendation for release or 
detention. 

Inmates to receive reasons for decisions  

6
After a hearing, and normally at least two months prior 

• to the probable release date, the inmate will  receive in 
writing the parole board's decision and reasons, plus 
detailed conditions of release, if applicable. 

Annual parole board reviews 

7 Under the Parole Act, all inmates who have been 
• refused release under mandatory supervision will be 

entitled to an annual review by the parole board to see 
if the detentiôn order should be lifted. Guidelines for 
making decisions have been set out in the Parole 
Regulations. 

Why 
the Senate 
objected 

Seven days after the House of Commons 
passed Bills C-67 and C-68, the Senate 
stopped the bills from becoming law by 
asking for an amendment to permit in-
mates who were ordere,d detained, to 
have access to an appeal process to the 
courts. 

What the Senate was objecting to was 
that inmates ordered detained by the 
National Parole Board could appeal 
their rejection for release under manda-
tory supervision only to the board. The 
Senate felt that this put too much discre-
tionary power in the hands of a single 
decision-making authority. 

The Senate wanted to amend Bill 
C-67 to give prisoners the right to appeal 
their case in the courts rather than to the 
parole board. 

Then, on July 24, members of parlia-
ment were called back from their sum-
mer recess to vote on the c,ontroversial 
bills again. After a day-long debate, the 
new bills were passed into law as origi-
nally drafted. The Senate had withdrawn 
its objections. 

"This means that the parole board is 
now authorized to stop the release on 
mandatory supervision of all inmates 
determined to be potentially dangerous 
by criteria set out in the new legislation," 
says Andrew Roy, National Parole 
Board spokesperson. "In each case, the 
National Parole Board will schedule a 
hearing at which the inmate may have 
an assistant — a friend, relative, lawyer 
— to be with him or her. 

"Inmates may appeal their detention 
order to the board's appeal division and 
they may also appeal their one-chance 
mandatory supervision order to the 
board if they feel it's unfair. The board 
must review detention orders at least 
once a year. It may revoke a detention 
order — or vary conditions imposed on 
an inmate where residenc,e or one-chance 
mandatory supervision applies. 

"The new legislation does give the 
board the authority to make decisions to 
order detention. But," says Andrew Roy, 
"Bill C-67 also provides clear guidelines 
which the board must consider before 
refusing an inmate release on mandatory 
supervision." 

There are three basic criteria that 
come into play in determining if an in-
mate should be referred to the parole 
board for possible detention: 
la Whether the inmate's current offence 

is among those appearing on the 
Schedule of Offences contained in the 
C-67 legislation, and whether it has 
been prosecuted by way of indictment; 

▪ Whether the commission of the 
current offence caused death or serious 
injury (physical or psychological) to 
another person; 

• Whether there are reasonable grounds 
for believing that the inmate is likely 
to commit, prior to expiration of 
sentence, a further offence causing 
death or serious harm to another 
person. 
CSC case management officers are 

expected to assess each rase carefully in 
light of these criteria, using their best 
professional judgment and taking into 
consideration all the relevant facts. 

fringement of their right to serve their 
remission time unsupervised as they 
had been able to do previously. They 
preferred to go straight out into the 
community "cold turkey" — without 
any controls and with no obligation to 
report to a parole officer. 

lithe inmates didn't like mandatory 
supervision, neither did the public. A 
series of violent crimes committed by 
inmates while on MS caused a public 
outcry demanding that potentially vio-
lent inmates serve their entire sentence 
inside. 

The parole board responded in 1982 
by "gating" potentially violent irnnates 
— that is, by refusing early release on 
MS to some prisoners it considered 
potentially violent. The inmate was 
literally met at the prison gate by the 
police and rearrested on suspension. 

Then, in 1983, the Supreme Court 
of Canada ruled that inmates had to 
be released when they became eligible 
for release on mandatory supervision 
because that was the law. Again there 
was concern from the National Parole 
Board and from the public. They 
wanted the law changed. The next step 
was to make gating, or some form of 
it, legal. The result was Bill C-67. 



NPB Guidelines 
Respecting 

Detention Orders 
A persistent pattern of violent behavior such as: 

• • previous offences causing physical or psychological harm 
• seriousness of the current offence 
• reliable information that the inmate has had difficulties 

controlling violent impulses to the point of endangering 
the public or other hunates 

• use of weapons in current or past offences 
• open threats of violence 
• level of brutality used in current or past offences 
• a substantial degree of indifference to victims. 

Psychiatric or psychological evidence that the inmate's 
• character disorder, organic disorder, substance disorder or 

mental illness is such that the inmate is likely to commit an 
offence causing death or serious harm. 

Reliable information compelling the conclusion that the 
• inmate is planning to commit, before his/her warrant expiry 

date, an offence causing death or serious harm. 

Availability of supervision programs which would offer 
• adequate protection to the public against the risk that the 

inmate might commit another offence before the end of the 
sentence he or she is now serving in the community. 

Can 
anyone 

predict violence? 
NPB offers detention guidelines for CSC 

Schedule of violent offences 
which could lead to detention 

Under the new legislation, inmates serving sentences for the 
following Criminal Code offences could be denied release under 
mandatory supervision: 
• manslaughter 
• prison breach 
• attempt to commit murder 
• causing injury with intent 
• caus'ing bodily harm with intent 
• overcoming resistance to commission of an offence 
• assault 
• assault with a weapon or causing bodily harm 
• aggravated assault 
• unlawfully causing bodily harm 
• assaulting a peace officer 
• sexual assault 
• sexual assault with a weapon, threats to a third party or causing 

bodily harm 
• aggravated sexual assault 
• kidnapping 
• robbery 
• conspiracy to commit murder 
• arson 
• setting fire by negligence 
• setting fire to other substance 
• using firearm during commission of offence 
• pointing a firearm 

The following offenc.es under the Criminal Code prior to January 4, 
1983 also apply: 
• rape 
• attempt to commit rape 
• indecent assault on female 
• indecent assault on male 
• common assault 
• assault with intent 
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Denying release to violent offenders: 

Detention cases 
Keeping potentially violent offenders off 
the streets as long as possible by denying 
them release or their remission time is 
one of the major objectives of the new 
legislation, ac,cording to John Currie 
and Ambrose Murphy of the Offender 
Policy and Program Development 
Branch. 

Bill C-67 also tightens up the manda-
tory release system for potentially violent 
offenders by creating two categories of 
possible detention cases, Currie points 
out in an interview with Le's Talk. 

• Detention until end of 
sentence 
Bill C-67 gives the National Parole 
Board the power to detain — until 
their warrant expiry date — all offen-
ders it considers likely to commit 
another offenc,e causing death or 
serions  harm. When these potentially 
violent irunates become detention 
cases they lose their remission time 
(usually about one-third of their 
sentence), and will not be released 
until their sentence expires. However, 
all detention cases will be reviewed 
at least annually, and detention orders 
may be revoked by the parole board 
if there is new information, or changed 
circtunstances. 

• "One-chance" 
mandatory supervision  
If an offender has been referred for 
detention but the parole board believes 
the person is not likely to commit 
another violent offence, he or she may 
be allowed release on mandatory 
supervision — but under certain 
conditions. These offenders will be 
subject to the "one-chance" only 
clause for mandatory supervision. If 
they are revoked for any reason, 
that's it. They will be detained until 
their sentence expires, but could be 
allowed temporary absence or some 
form of day parole. The Bill also 
permits the imposition of other condi-
tions for offenders on one-chance 
MS — including residence in a half-
way house, community correctional 
centre, or institution. 

Offenders who are neither paroled 
nor reviewed for possible detention 
will be subject to the terms of manda-
tory supervision which now apply, 
and are not affected by the new 
legislation. 

• Who are detention 
cases? 
How does CSC decide who should 
be referred to the parole board for 

detention? Bill C-67 contains a 
schedule of violent offences (see 
below) to be used as guidelines, says 
Ambrose Murphy. He explained that 
there are three criteria to help CSC 
decide who should be identified as a 
possible detention case. 
1. Offenders whose crime appears 

on the schedule of violent offences 
contained in the new legislation 

2. Offenders whose crime has resulted 
in death or serious harm to another 
person. 

3. Offenders who are believed likely 
to commit another offence causing 
death or serious harm before their 
warrant expiry date. 

Offenders who meet criterion 1, must 
be reviewed by CSC for possible re-
ferral for detention. If they aLso meet 
criterion 2 and are believed likely to 
commit another offence causing death 
or serious harm (criterion 3), they 
must be presented to the National 
Parole Board for possible detention. 
It is the parole board who makes the 
final decision, not CSC, notes 
Murphy. 

• How will the risk factor 
be evaluated? 
All offenders, says Curie, will be 
looked at as individuals, regardless of 
whether or not their crime is on the 
schedule. "We want to emphasize 
that." Some inmates whose crime is 
listed on the schedule of violent 
offences, could, in fact, be good parole 
risks because they are not considered 
likely to cause further harm. But, 
Currie warns, offenders whose crimes 
are not of a violent nature, could be 
considered a poor risk for early parole 
because of a threatening attitude, or 
persistent patterns of violence during 
incarceration. "The important thing," 
says Currie, "is to look at all offenders 
on their individual merits, and not 
just at their offence." 

All is not totally black for offen-
ders ordered detained by the parole 
board. They will still be eligible for at 
least an annual review of their deten-
tion order which could be lifted by 
the parole board if there is new 
information. 

Offenders whose MS has been re-
voked, and are covered by the one-
chance mandatory supervision provi-
sion, are also eligible for temporary 
absences and parole, notes Murphy. 

• Time frames: faster 
paperwork 
Perhaps the most important change 
for staff made by the new legislation 
is the need for faster paperwork to 
meet the earlier deadlines. Case 
management staff must identify 
potential detention cases and refer 
these to the parole board no later 
than six months before the offender's 
presumptive release date. Offenders 
must then be advised of their deten-
tion hearing at least five months 
ahead of their presumptive release 
date. 

Inmates who will be detained must 
be advised in writing by the parole 
board at least two months ahead of 
lime. 

CSC staff may be concerned that the 
new legislation for detaining potentially 
violent offenders is based on the idea 
that violent behavior is predictable. 

But who can predict violence with 
accuracy? The new legislation is based 
on the idea that, in the experience of 
correctional professionals, a few inmates 
manifest such a potential for violence 
that there is wide agreement on detaining 
them as long as possible. 

Most of us would agree that predicting 
human behavior is not an exact science. 
In fact, the National Parole Board guide-
lines for detention orders call for con-
sideration of a number of factors ranging 
from persistent patterns of violent 
behavior to the degree of brutality — or 
remorse. (See list of guidelines in box 
above.) 

Used with restraint 
The process of assessment for detention 
will be used with restraint The schedule 
of violent offences and the NPB guide-
lines for detention orders will limit the 
number of inmates to be considered for 
review. There will be agreement between 
the service and the parole board before a 
decision to detain is made. This is not so 
much an effort to predict violence as a 
way to intervene effectively when the 

apparent risk is so great that it cannot be 
ignored. 

Predictability factors 
Dr. R.E. Turner, psychiatrist in charge 
of the Metropolitan Toronto Forensic 
Service, has been quoted as saying that 
"the American Psychiatric Association 
says physicians can't predict dangerous-
ness any better than ahnost (50-50) 
chance." However, psychiatrists do 
agree that there are predictable factors 
underlying dangerousness. Previous anti-
social or violent behavior is the main 
indicator of future violence. Also impor-
tant are violent dreams and fantasies, 
obsessive interest in weapons, physical 
abuse as a child, and a history of drug 
and alcohol abuse. The level of indiffer-
ence to the victim is another measure of 
the likelihood to commit other similar 
offences. 

An offender may be detained only 
after a review of all available professional 
assessments and if two of the three 
parole board members voting on his or 
her case agree that detention is the most 
appropriate course. 

Detention orders will be reviewed at 
least once a year by the National Parole 
Board and can be revoked if there is new 
information, or changed circumstances. 



John Currie (right) and Ambrose Murphy of the Offender Policy and Program Develop-
ment Branch, in charge of coordinating procedures for the new Bill C-67 and C-68 
legislation for the past year say the automatic review of  ail  inmates after one-sixth of 
sentence is going to "fundamentally change the way CSC approaches presentation 
of cases to the NPB." In evaluating risk factors they add: "We want to emphasize that 
all offenders will be looked at on their individual merits, and not just at their offence." 

More non-violent offenders to be "out" on 

Community programs 
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Automatic 
review 

to identify good parole risks 
Basic to the new legislation is the 
automatic review of all offenders' cases. 
This is to identify what case management 
staff call the "fast-trackers" or low risks 
— offenders who are likely to be good 
parole risks, and could bene fit from 
having their parole plans speeded up so 
they can serve more of their sentence 
under community supervision. 

The automatic review must take place 
when an offender's day parole eligibility 
date comes up, usually when one-sixth 
of their sentence has been served. Let's 
talk asked John Currie, of the Offender 
Policy and Program Development 
Branch, to explain how the new system 
works. 

What's the automatic review 
intended to do? 
"The point of the automatic review is to 
make sure that all inmates are assessed as 
early as possible so that conditional 
release programs can be available to 
those who warrant them," says Currie. 
The review of all offenders' cases at their 
day parole eligibility requires CSC to 
identify three groups of offenders. 
1. Identify the good parole risks and 

speedily and efficiently prepare their 
cases for submission to the National 
Parole Board for a day parole deci-
sion. Offenders whose sentence is 
three years or less must also be re-
viewed for a full parole decision by 
the board. This means CSC must have 
casework prepared with a recom-
mendation for full parole, or for the 
approval of potential parole plans, as 
early as possible. 

2. Identify those offenders who will be 
considered for conditional release at 

a later date, and assist them to develop 
acceptable parole plans. 

3. Identify the more difficult cases which 
may include mandatory supervision 
and possible detention cases, and 
help these inmates make a good 
adjustment to the institution and 
plans for their eventual release. 

What this means, says Currie, is that 
"we have to do our homework early, 
and be more accountable in thinking out 
the best release plan for an offender. Our 
attitude should be: Let's do something 
constructive. What's the best way for 
this offender to serve his or her sentence 
— inside or outside? Given the offender's 
crime and potential, what plan would be 
most likely to result in successful parole? 
These are the sort of questions we'll be 
asking — right from the offender's 
penitentiary placement review." 

How does the new system 
differ from present 
procedures? 
Previously, notes Currie, offenders often 
served one-third of their sentence before 
being considered for parole. Mandatory 
supervision cases had to be released 
under supervision after having served 
two-thirds of their sentence regardless of 
their danger to the public. 

The system was changed by the new 
legislation because of longtime concern 
from the service, the parole board, the 
police and the public that too many 
potentially violent offenders were being 
released on mandatory supervision, 
while not enough good risks for parole 
were given the opportunity of early 
c,onditional release. 

How does the automatic 
review work? 
Basically, the automatic review may be 
seen as an accelerated case preparation 
proc,ess which may include some, or all, 
of these procedures: 
• Use of pre-sentence and police reports 

as early as the penitentiary placement 
interview. 

• Initiation of release planning at the 
penitentia ry  placement interview. 

• Direct placement of good parole risks 
to minimum-security institutions. 

• Early use of outside resources such 
as community correctional centres, 
(CCSs), community residential cen-
tres (CRCs), and other agencies 
with an identified role in community 
planning. 

What's the safest and most constructive 
way for an offender to do time — mostly 
inside a prison, or mostly outside in a 
community supervision program? By 
posing these questions, Bill C-67 and 
C-68 are changing the way CSC looks 
at violent and non-violent offenders, 
and how they should be serving their 
sentences. Ambrose Murphy and 
John Currie of the Offender Policy and 
Program Development Branch are co-
ordinating the implementation of the 
new legislation for CSC. 

More non-violent offenders could be 
soon spending the major part of their 
sentence — five-sixths of it — outside on 
a supervised community program. 
What's more, says Murphy, some offen-
ders who are released following a re-
ferral for detention will have community 
residency requirements imposed upon 
them — that is, they will be spending 
their term on mandatory supervision in 
federally-run Community Correctional 
Centres (CCCs) or private agency 
Community Residential Centres (CRCs). 

This will have a definite impact on 
CCC/CRC bed space, notes Murphy. 

Actually the biggest change, says 
Currie, may be in the increased number 
of day parolees identified as good parole 
risks at their automatic review. The new 
law requires that the National Parole 
Board study the cases of all inmates 
before they reach their day parole eligi-
bility date to decide whether or not they 
merit day parole. "The increased number 
of day parolees may cause an initial 
bottleneck in the system at the start as 
staff gear up to meet the requirements of 
the legislation." 

Individual supervision 
Individualized and proactive supervi-
sion will continue to be required, notes 
Murphy, for all offenders on release — 
in at least the early stages. This means 
early releases as well. Although assessed 
as good parole risks, they will need close 
supervision to make sure they are in fact 
successful on parole. It's also important 
that sentences are seen to have impact 

and to be fair — from the point of view 
of the public as well as the offender. 

At the moment, CSC has 507 CCC 
beds and last year's statistics (for 
1984-85) indicate the national CCC 
occupancy rate was 89.6 per cent. 
Not much room to spare there. The 
space situation in the case of the non-
govemment-run CRCs is somewhat 
better. Their occupancy rate last year was 
only 64.2 per cent (1984-85 statistics). 
However, some agencies may choose 
not to house certain violent offenders. 
"This, coupled with the fact that becl 
space is not evenly distributed across the 
country, could cause some bed space 
problems." 

New strategies needed 
Offenders who will be released on com-
munity supervision fall into four main 
categories: 
1.Offenders assessed as good parole 

risks and released at the time of their 
automatic review on day parole. 

2. Offenders on "regular" parole 
3. Offenders on mandatory supervision 
4. Offenders on one-chance mandatory 

supervision (those offenders released 
on MS after a referral for detention). 
How to accommodate this increased 

number of offenders? Says Currie: "New 
strategies making creative use of parole 
opportunities will be needed if we are to 
cope with the increased number of 
inmates being released into the com-
munity at a time when CCC/CRC bed 
space is limited. The emphasis," he says, 
"will be on the innovative use of parole 
and supervision options." 

More parole options 
Apart from increasing the SiZe or number 
of CCCs/CRCs, other options might 
include: 
• More flexible forms of day parole, 

and a broader application of them, 
before an offender's parole eligibility 
date. This could mean, for example, 
an increased use of the "five-and-two" 
type parole program. 

The "five-and-two" day parole 
program is especially helpful, says 

Corne,  because it allows offenders to 
spend five nights at home and two 
nights in a residential centre. What's 
more, these nights can be staggered 
to fit the centre's occupancy schedule 
thus allowing more day parolees to 
use the centre. 

• To reduce the need for ovemight 
residence for day parolees, a daytime 
reporting system could be set up, 
perhaps incorporating some form of 
community service commitment, or 
volunteer work. This would greatly 
expand the capacity of the CCCs and 
CRCs without increasing their size 
or number. This type of program, says 
Currie, could be operated in several 
locations on a pilot basis. 

• Exchange of Service Agreements 
(ESAs) with the provinces could also 
assist in meeting bed space shortages. 
Sharing halfway houses and proba-
tion supervisors in remote areas 
could prove very helpful for CSC. 

Supervisory options 
Once the parole risk and needs of an 
offender have been identified, there is 
a wide variety of supervisory options 
which could be selected and weighted as 
appropriate. 
• Residency requirements in a CCC/ 

CRC/private home placement — 
a normal requirement for all day 
parolees; 

• Intensive supervision with emphasis 
on frequent office and community 
contacts; 

• Community-based education/ 
training activities; 

• Use of volunteers; 
• Funds for psychological/psychiatric/ 

alcohol/drug counselling; 
• Private agency services; 
• Requiring volunteer work from 

offenders; 
• Private surveillance; 
• Urinalysis/alcoscan testing-, 
• Electronic surveillance devices; 
• Use of specialists when caseload sizes 

permit; 
• Sharply reduced reporting require-

ments for certain long-term parolees. 



New law covers offender housing, peace officers, and warrants 

Technical 
amendments 

to Bills 
C-67, C-68 
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Mandatory Supervision 
success rate 

Most federal inmates become eligible for release to mandatory supervision 
(MS) automatically after they have served two-thirds of their original sentence. 
In 1984-85, over 3,000 inmates were released to MS accounting for more 
than one-half (57%) of all releases from federal penitentiaries. 

There were 2,807 mandatory supervision terminations in 1984-85. Of 
these, 55% were completed successfully through regular expiry and 38% were 
revoked. The remaining 7% that terminated were due to other causes such as 
death. In comparison to the full parole success rate (71%) for federal inmates 
the percentage of successful completions of MS was relatively low. This is 
expected as these released inmates have not been granted full parole or have 
had it revoked, and may therefore have a lower probability of succeeding in a 
community supervision program. 

The percentage of mandatory supervision cases terminated through revoca-
tion dropped considerably from rates of 49% in 1980-81 to 38% in 1984-85. 
Similarly the success rate of 55% for 1984-85, was a departure from the pre-
vious four years when the rate of regular expiry hovered around 50%. (Adult 
Correctional Services in Canada, 1984-85, Canadian Centre for Justice 
Statistics.) 
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Technical amendments in Bills C-67 and 
C-68 will permit CSC institutions to 
house released inmates in special circum-
stances, grant the Commissioner the 
right to decide who in CSC will be peace 
officers, and will provide for changes in 
the procedures for parole suspension 
warrants. 

Bill C-67 allows for any CSC institu-
tion — regardless of its security level — 
to be officially called a "community-
based residential facility." 

An Order-in-Council has been passed 
designating all CCCs and minimum secu-
rity institutions for this purpose. Because 
of their specialized function, regional 
psychiatric centres and the Prison for 
Women have also been so designated. It 
will thus be possible to use these institu-
tions to house offenders released on MS 
with a residency condition. 

Another amendment, in Bill C-68, 
would make it possible for CSC institu-
tions to provide short-term housing to 
parolees and offenders released on man- 

A substantial challenge 
Implementing the new legislation will 
require a significant change in practice 
and procedures for many staff. CSC will 
have to develop, and carry out methods 
for identifying inmates who present a 
clear risk if released. Staff will aLso need 
training on how to collect and present 
this kind of information to the parole 
board. 

CSC must also develop support pro-
grams for inmates released on mandatory 
supervision with special conditions — 
including the condition of residence at a 
community-based residential facility. 
Staff in our CCCs may now have to deal 
with a new mix of clientele: offenders on 
mandatory supervision living with an 
increased number of non-violent offen-
ders who have been released on day 
parole soon after one-sixth of their 
sentence. 

The automatic review of all inmates 
after they've served one-sixth of their 
sentence will increase work in this area 
and will require speedy action in the case 
of inmates serving short sentences. Their  

datory supervision if they have nowhere 
else to tum for help in an emergency. 

Although it would be legally possible 
to use medium or maximum security 
institutions for the supervised or emer-
gency housing situations, in most cases 
offenders will be directed to commu-
nity correctional centres and minimum 
security institutions. 

CSC peace officers are not 
police officers 
A provision in Bill C-68 has made it pos-
sible for the Commissioner to decide 
which members of the service should be 
given peac,e officer status. This helps to 
clarify a situation that has been a source 
of confusion for the past several years. 

While the Commissioner has con-
cluded that the operational requirements 
of the service make it desirable to have 
all institutional and most parole staff 
invested with peace officer powers, this 
does not mean at all that our staff will be 

paperwork must be ready two months in 
advance of their day parole eligibility 
date. It will fundamentally change the 
way CSC approaches the presentation 
of cases to the parole board. 

CSC and National Parole Board staff 
at both national headquarters and re-
gional levels have been working closely 
to develop referral criteria, evaluative 
and assessment techniques, and supervi-
sion strategies that will meet the spirit of  

expected to do the job of police officers. 
The designation is meant to cover situa-
tions that are specific to the correctional 
setting and to help CSC staff perform 
their established roles effectively. 

Warrants 
A clause in Bill C-67 provides the power 
to arrest and detain an offender without 
a warrant of parole suspension in cases 
where a suspension warrant has already 
been issued in another parole district. 
The detention will occur by way of a 
remand by a designated person. The orig-
inal suspension warrant must then be 
executed in six days. This will replace 
the current practice to withdraw the 
original warrant and issue a new warrant 
in the district where the offender has 
been apprehended. 

The new procedure for handling 
parole suspension warrants parallels the 
existing procedure for handling criminal 
warrants. 

the new legislation. Regional staff of 
both organizations are developing appro-
priate regional policies and procedures 
to ensure the timely referral of all 
offenders to the NPB. 

"The automatic review fundamentally 
changes the way CSC approaches the 
presentation of cases to the parole 
board." 

Impact: what the new laws 
will 

mean 
to staff 
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CSC's 'Secret' 
Service 

Working after 
age 65 

"It's such a highly specialized service that many CSC staff 
dont  know it exists." Let's Talk takes a behind-the-scenes 
look at a unique service shaped over the years to meet the 
special needs of our organization. 

86 Quebec Marathon Courage runners raised over $20 000 
laying to rest the fears of many people that a plateau had 
been reached. Not so! The 1986 results show that the good 
work of the last four runs should continue — with 
pleasant surprises ahead as well. 

Donnacona, Canada's ninth maximum security facility, 
officially opened Sept. 5, with over 500 guests present. 
More than 75 000 have visited the prison. 	fl  

Before July 2, 1986, you had no choice. If you were a 
federal civil servant aged 65, the calendar said it all. 
Retirement was mandatory. Your colleagues threw a party 
for you, you took your pension, and you left government 
service. But now all that's changed. "Limitation because 
of age has been officially wiped out by a change in the 
Public Service Superannuation Regulations," says France 
Collin, chief, Compensation Services. The policy has 
changed in two important ways because age doesn't count 

3 

Drug tests 
appealed 
CSC intends to appeal a court decision putting a stop to 
drug tests for inmates. Urinalysis testing that would allow 
detection of drug use by inmates was ruled invalid because 
of its conflict with the Charter of Rights. 

2 
Que. marathon 

	 7 
Prison opens 

any more. 

Micros revolutionize CSC's 
automated systems 	 
As microcomputers sprouted on CSC deslcs across the 
country, they began to change the way data was collected 
and stored. It was an information revolution that saw 
CSC's mainframes in Toronto give way to data stored 

locally in institutions and rolled up as needed. Three new 
systems initiatives were identified: sharing offender data 
with the RCMP and the Parole Board, a human resource 
system, and an asset management system. 

Inside 
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Ists Talk 
Eeek! There's a mouse on our desk 
Let's Talk 
pioneers 
"desktop 
publishing" 
In your November issue, Let's Talk 
introduces major changes with a new 
magazine-style format and its desktop 
microcomputer publishing system. 
This is the new way of doing things 
in the newsletter world and editors 
everywhere are wild about it because 
of its speed, cost-cutting, and ability 
to do page makeup and last minute 
changes. 

De,sktop publishing is expected 
to provide applications and spinoffs 
of interest to the whole Service. 

Computer buffs will want to 
know that Let's Talk has Apple's 
Macintosh Plus computer and its 
Laser Writer Plus, both state-of-the-
art electronic systems. Software 
includes Word and the Aldus Page 
Maker. 

What's really revolutionary 
about desktop publishing is that new 
copy or changes can be added right up 
until the minute the issue goes to the 
printer. This means late-breaking 
news c,an aLso be included. 

Lead time with the new 
electronic system will be cut by 
nearly two weelcs so articles which 
would have come in too late for the 
issue can now be included. Basically 
this means your staff newsletter will 
be much more up-to-date and 
responsive to your needs. 

Enter the mouse 
The Aldus Page Maker is also a 
major innovation in how editors 
work. Previously our newsletter 
was sent out to a graphic designer 
for typesetting and layout which 
took considerable turnaround time. 
Now, with Page Maker software, 

your editors are doing their own 
typesetting and layout on the Mac 
Plus with the help of a user-friendly 
mouse. 

Ever met a computer mouse? 
It's supposed to fetch and carry 
borders, boxes, and other graphics 
nicely but actually it sometimes gets 
them mixed up, drops them or just 
squealcs off in the wrong direction 
altogether. " However, we're getting 
the hang of mastering the mouse and 
its clicks, cut and paste functions. 
Goodbye forever glue bottle, tape 
and scissors. 

In addition to its speed, this 

by Les Shand 
Publishing and Editorial Services 

Its  such a highly specialized service 
that many don't larow it exists. They 
have records of over a century of 
CSC activities. They're linlced to 
some of the most up-to-date 
international data banks around the 
world. They have access to many 
highly specialized published and 
unpublished documents. Their 
tireless capacity in getting results has 
solved many mysteries of years past 
These are a few of the behind-the-
scenes services offered to CSC staff 
through the Ministry of Solicitor 
General Library at national 
headquarters, Ottawa. 

Many CSC staff "do not realize 
the information and services that are 
available to them through the 
Solicitor General Library," says 
Heather Moore, Ministry 
librarian. "We have some 25 000 
volumes, 20 000 titles and over 
50 000 full text documents on 
microfiche, including what is 
probably the finest corrections 
collection in Canada." 

Originally founded as the library 
for the Canadian Penitentiary 

computerized system reduces our 
overall design and typesetting costs 
substantially. 

Tell us what you think! 
As always, your editors will be 

diving eagerly every morning into 
the in-basket to look for photos, 
articles and news items from the 
regions and NHQ branches. We'd 
like to hear from you -- tell us about 
any ideas and suggestions you may 
have for articles, features, whatever. 

Call us at (613) 995-5356. 
Deadline for copy for the next 

issue is Nov. 20. • 

Service, it was transferred in 1969 to 
what was then the headquarters of the 
organization. "It was to provide 
centralized library services," says 
Moore. "Headquarters evolved and 
we're now in the Communications 
Group of the Secretariat. A lot of 
people drink of us only as the 
Secretariat Library which isn't true. 
We are also the library for the CSC 
and the National Parole Board." 

This is a highly specializ,ed 
library, "shaped over the years to 
meet the needs of the whole 
department," explains Moore. "A 
perfect example would be 
unpublished reports. We don't have 
just books, but also microfiche, plus 
thousands of documents produced by 
the Conectional Service but never 
published. This is where to ask for 
that report you thought was done 
about five years ago, has suddenly 
become relevant again, and you can't 
find a copy. Everyone had it five 
years ago but no one has it now. So 
come along to our library - we 
should have it," says Moore. 

"... corporate memory of 
our organization" 
Moore describes her library as "part 
of the corporate memory of our 

'Secret'  continuc  in 4  

"Secret" Service gets 
results for CSC staff 



A Master Shooter 

Congratulations to Roger Hébert, CX-3, Cowansville Institution, who won the 
provincial combat shooting championship (Masters Category), held in Granby, Quebec, on 
Aug. 23. Winning this award means he is the best shooter among the paralegals and peace 
officers of the province of Quebec. 

Lets Talk   
'Everything you need to know about 
I  WORKING AFTER 65 

by Helen Gooderham 
Publishing and Editorial Services 

L et's Talk asks France 
Collin about what the new 
superannuation regulations will 
mean for staff nearing 
retirement. 

How has the policy changed? 
Basically in two ways. First, 
employment no longer automatically 
ceases at age 65. And second, if you 
were keen to work after 65, you used 
to have to seek a work extension 
fi-om your branch head. This is no 
longer necessary. 

Now, with the new regulations 
age doesn't count any more. 
"Terminations may no longer be 
based on age alone. You're treated 
just like any other employee," says 
Collin. 

But, that carries responsibilities 
as well as rights. Like  ail  other 
employees, you must have at least a 
satisfactory level of work 
performance on your performance 
appraisal if you expect to continue 
working. 

Most staff are glad to retire and 
go on to a new life — and that's OK 
And, for the few who want to 
continue at their job, that's also OK 
— if their work performance and 
health are satisfactory. 
Can I receive my pension — 
and still work if I am 
over 65? 
No. Remember, you're treated the 
same as everyone else. You can't 
draw your pension while you're still 
working. 
Can I still contribute to my 
pension? 
Yes and no. It depends. You can 
continue to contribute to your 
superannuation — unless (I) you 
have already applied for your pension 
benefits under the Canada Pension 

Plan (CPP) or the Quebec Pension 
Plan (QPP), or (2) you already have 
reached 35 years of pensionable 
service. 

Remember this: If you're 
planning to work after age 65, and 
wish to increase your pension, don't 
apply for your CPP/QPP pension 
benefits unless you have 35 years of 
pensionable service. 

This is the maximum point to 
which you can contribute at any rate. 
In other cases, you must indeed 
continue to contribute to your 
superannuation just like any other 
employee. 
If I continue to work after 65, 
will it give me a better 
pension? 
Yes, it will increase your pension 
since your benefits increase with the 
number of years of pensionable ser-
vice you have as well as the average 
of your best six years of salary. 

The formula is: 

2%X 
the number of years 
of pensionable service 
X your average salary 
over your best six years. 

For example: 

You've worked 20 years 
and your average salary 
over your best six years 
is $40 000. 
So: 2% X 20 = 40% X $40 000 
Your pension = $16 000 a year 

If I have 35 years of 
pensionable service, do the 
new regulations mean my 
pension won 't  increase? 
No, your pension will continue to 
increase because the salary you're 
making is likely to go up, and thus 
improve the average of your best six 
years of salary. 
If I have less than 35 years of 
pensionable service, what 
happens to my pension if I 
have applied for my benefits, 
or have already received them 
from CPPIQPP? 
You won't accumulate further years 
of pensionable service and your 
salary won't count towards impro-
ving your average salary over your 
best six years. That's because you are 
a non-contributor. As a result, your 
pension clock stops ticking. • 
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organization. We have annual 
reports going back to the 1870s. We 
have provincial reports like the 
1840s Brown Commission report 
into the Kingston Penitentiary. We 
have the history of the Montreal 
prison going back to the 1860s. We 
dont have a huge historical 
collection," says Moore, "but we 
have a rather interesting one and we 
want to add to it." 

Libraries depend on their access 
to a variety of information sources. 
The Solicitor General Library shares 
information with over 300 libraries 
in Canada as well as some 20 US and 
international libraries by sharing a 
data base with the University of 
Toronto. The Library also has 
complete holdings of the US 
National Criminal Justice microfiche 
service as well as Canadian federal 
and provincial publications and 
periodicals. 

Sandie Williamson is head 
of reference services for the Library. 
Williamson, who has her Masters in 
Criminology, is an information 
specialist and one of the Library's 
seven staff who are at your service. 
"Many staff are not aware of the 
services that we provide and that they 
are entitled to," says Williamson. 
"Because we have access to various 
computer systems we have the 
capability for on-line information 
retrieval," she explains. "For 
example, if you're interested in 
developing a policy on prison 
overcrowding, we can do a manual 
search of our card catalogue, and 
check periodicals as well as on-line 
data bases to hone in on exactly what 
you are looking for. We can identify 
what has been tried and failed, tried 
and been successful, in Canada and 
the US." 

In addition to its on-line 
information retrieval capabilities, the 
library also has collections of many 
unpublished and uncopyrighted 
documents such as university papers 
and theses. "For example," explains 

	

Williamson, "we have a student's 	- 
term paper on special handling units.  

"Many staff are unaware of the services we 
provide," says Sandie Williamson, who 
is head, reference services, for the library. 

photo: Louis  Genest 

There's not a lot of academic 
literature written about those units." 

"Another example," adds Moore, 
"is a thesis on "program evaluation 
in CSC" that was written by a 
university student who worked with 
CSC for a year. Marvelous stuff? 
But not published and not easily 
available anywhere else. 

"About 30 percent of the 
library's reference inquiries come 
from outside the Solicitor General 
Ministry," says Moore. "They come 
from provincial correctional agencies, 
police departments and quite a wide 
variety of govenunent deparunents." 

CSC staff wanting to use the 
library's service are just a visit or 
phone call away! Users must be 
registered. "We do have registration 
cards for permanent and long-term 
staff. Special arrangements may also 
be made for short-term and contract 
staff," explains Williamson. 

"However, if I received a phone 
call from a staff member in one of 
our regions requesting information, I 
would put the requested information 
package together and also send a 
registration card for them to sign and 
return. Registration cards are then 
kept on file at the library for future 
requests." 

A library without books 
Gifts are a very important part of a 
library's acquisitions. "CSC has 

been enormously generous in the 
past donating books, documents and 
reports," says Moore. Asked whether 
the library would be interested in 
those stacks of reports or 
institutional studies that may be 
lying around collecting dust, Moore 
enthusiastically pleads, "please, 
please, send us copies. Don't think 
about whether we want it or not. 
Shovel it all into a box and we'll sort 
it out at this end. Literally, we get 
hundreds of boxes, especially with 
the recent re,organization with CSC. 
We're grateful!" exclaims Moore. 
"Every box is gone through, every 
item checked. It's a long painful 
process but this information is very 
valuable to us." 

Historical documents are wanted 
too! "Annual reports, inmate lists," 
she says. "Again, don't think whether 
we want it or not. We will go 
through everything. We don't destroy 
anything. If it's something that pro-
perly should be in CSC records we 
will send it to them. Or if it should 
be in Archives, we'll arrange that." 

Heard a good book lately? 
Audio-visual material also is 
available. "Although currently under 
redevelopment, the audio-visual 
centre is be,coming very popular," 
says Moore. "We have cassette 
versions of books such as the One 
Minute Manager. We also have 
official material for the government's 
French language course. A lot of 
conference material is also becoming 
available such as the National 
Council of Juvenile and Family 
Court Judges." 

"To keep up on what's new at 
the library, quarterly lists of new 
acquisitions are available from most 
mailrooms and institutional 
libraries," says Moore. 

For further information about 
library services and information, call 
or write: 

Ministry Library 
and Reference Centre 

340 Laurier Avenue W., Room 11A 
OTTAWA, Ontario KlA OP8 

(613) 991-2787 in 
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by Helen Gooderham 
Publishing and Editorial Services 

Our staff "aren't afraid of 
automation — in fact right across the 
country they're very open and 
lmowledgeable with a high level of 
computer literacy which has made 
our job of setting up a systems plan 
a whole lot easier," says Oskar 
Anderson, CSC's acting director 
general of systems. 

"There's been a veritable 
microcomputer revolution in CSC. 
Personal computers have proved so 
successful in the institutions ies 
created a 360-degree turnaround in the 
way we handle our automated 
systems," notes Anderson. "What 
happened is that people lost faith in 
the centralized mainframe technology 
because they weren't getting the kind 
of information service they needed. 
Micros — and local information — 
do it better." 

Oskar Anderson is in charge of 
CSC's new systems branch. He 
heads a staff of 46 whose mandate is 
to bring our previous automated 
system of data processing up to state-
of-the-art level. Progress to date 
involves the formation of a new 
Corporate Systems Branch managing 
a centralized budget for development 
money, and a decentralized systems 
staff of three people per region. A 
systems advisory committee is also 
in place to monitor all systems deve-
lopment and reflect both regional and 
national concerns in Electronic Data 
Processing (EDP) plans. However, 
"it's the senior management 
committee (SMC) which has the 
final say," Anderson adds. 

"Biggest change," says 
Anderson, "is the centralization at 
NHQ of all systems development 
money... but the decentralization of 
information storage from the 

Lets Talk  

1  Staff microcomputers revolutionize 
CSC's way of handling information 

centralized mainframe computers in 
Toronto to computers locally placed 
all through our institutions. It's an 
interesting paradox. In the shorter 
term we integrate our development 
efforts, while providing better local 
service." 

Previously, budgets and 
development were scattered and each 
NHQ branch and RHQ had their own 
systems managers and development 
budget. Now all planning and 
development money has been 
centralized in the new systems 
branch. "But we won't be running 
the whole show," he points out, 
"because the preparation of the 
systems development budget will be 
a cooperative venture between the . 
Corporate Systems Branch, other 
branches and the regions when we do 
the Main Estimates each September. 
Central planning should reduce 
duplication and save money. It also 
helps managers to plan better — and 
plan earlier." 

Looking at the old system 
Before we get into explaining how 
the new systems work, lees look at 
what prompted the changes. Data 
processing in the Service was one of 
the key areas designated for review, 
first by the 1984 Carson Report and 
a year later by the Nielsen Task 
Force Report. There was a general 
dissatisfaction with existing 
automated systems and a need to have 
automated tools to deal with staff and 
budgetary restrictions as well as 
coping with the newly decentralized 
management process. 

Senior management curtailed all 
software development and hardware 
purchases and initiated a corporate 
systems review in October 1985. By 
June 1986 a report was completed 
and generally accepted by the SMC. 
The result was a new Corporate 
Systems Branch with three divisions 

Oskar Anderson joined the Service in 
October 1985 as a consultant from CACI 
Canada Ltd., where he is a department 
manager with wide experience in computer 
systems. He also helped start the Canadian 
Centre for Justice Statistics  al  Stats Can. 
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under Cliff Scott, assistant 
commissioner, Administrative Policy 
and Services Sector. The branch is 
assisted by a three-person systems 
group in each region. 

As part of his review, Anderson 
had all CSC's software programs and 
computer hardware inventoried. Over 
200 systems were identified of which 
20 were declared priority initiatives. 
All hardware purchases must be 
standardized and come through the 
tendering and budget system at NHQ 
which is now in place, says 
Anderson. "We'll be reviewing all 
systems initiatives to make sure we 
maximize the use of existing 
hardware. We'll also be promoting 
multiple users on our micro-
computers." 
----figrosEeonfinues-mn--6 
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Three systems initiatives are 
now top priority. First is the 
Offender Management System 
(OMS) with its major goals of 
supplying current and accurate 
information on all offenders, helping 
CSC meet its budgetary and person 
year cutbacks and streamlining the 
correctional process by speeding up 
the movement of low risk offenders 
through the system. It involves a 
breakthrough agreement with the 
National Parole Board and the RCMP 
to share a common automated system 
of information on offenders. 

"This will mean a tremendous 
reduction of duplicate effort in data 
collection and storage. Sharing our 
information with the NPB and 
RCMP greatly increases efficiency 
— and savings — in all three 
organizations," Anderson points out. 

Another high priority is CSC's 
human resource management system. 
"Currently we're looking at a 
microcomputer solution for person 
year management and will be doing a 
feasibility study this year to evaluate 
the performance and usefulness of our 
whole human resotuce set of 
systems. 

Third priority is the need for 
asset management control which was 
recognized in recent audits. 

Operational staff are requesting an 
automated system to help in the 
process of tracking and managing 
assets. "A study to find an 
appropriate solution is in the works 
now," says Anderson. 

The magic of micros: why 
the system had to change 
Before computer te,chnology took a 
quantum leap and micros sprouted on 
every desk, most automated systems 
feature,d a central mainframe and 
scattered terminals which fed into it. 
CSC has its Toronto mainframes and 
information is fed into them from 
both the regions and NHQ by phone 
lines. It's an expensive way to 
operate systems and most users get 
more information than they need. 

'Then came the micros and a 
feeling of personal ownership grew 
up between people and their micros 
as they began to get excited by the 
possibilities. "This sense of 
ownership is what makes an 
automated system flexible, efficient 
— and creative," Anderson points 
out, "because people get to be as 
comfortable with their micros as they 
are with their phone or calculator." 

Next stage 
As people get turned on to their 
micros they want to share their 

information and "that's where micro 
development starts to look like 
mainframe computer development 
again — but with a big difference 
that in fact reverses data storage." 
Information begins to be stored 
locally and is given out only as 
needed thus saving everyone a lot of 
time and fuss. 

INMASS is a good example of 
how the new system starts working. 
INMASS is a very successful system 
used by CSC industries to keep track 
of costs and production. As informa-
tion is collected in institutions, 
there's a need to roll it up to NHQ 
and "suddenly we need a new network 
totally different from the central 
mainframe. Information is no longer 
being stored centrally as it was in the 
heyday of the Toronto mainframe. In 
fact, it's being stored "out there" in 
micros in institutions and RHQs. 
And information will be rolled up to 
RHQs and to NHQ only as it's 
required — not just on principle." 

What has happened is that 
te,chnology has caught up with the 
way we actually operate, says 
Anderson. It's automate,d the old way 
of collecting and storing paper. 
Paper files always used to be stored 
in institutions and sent to NHQ or 
RHQ as needed. The new automated 
system does exactly that. • 

Prairies: Sharing our experience 
by Bonnie Davenport 
Regional chief, Staff Development, 
RHQ, Prairies 

PRAIRIES - People who work in 
prisons, federal or provincial, face the 
same problems, have the same 
operational goals and share the same 
concerns. One means of sharing and 
benefitting from those experiences is 
throug h training. 

Fred Kolbert, regional  

manager, Staff Training, Prairie 
Region, says, "efforts are being made 
in the Prairies to establish a sharing 
of training and experience among 
correctional staff." 

Recently, CSC Prairies provided 
a hostage negotiation course to correc-
tional employees and community 
workers of Yellowknife, Northwest 
Territories. "Jim O'Sullivan, war-
den at Saskatchewan Penitentiary, 
was a valuable resource person for 

the course led by Keith Sampson 
and Bill Peet also from Saskatche-
wan Penitentiary," says Kolbert. 

CSC Prairies was asked to 
participate in two additional 
conferences for Saskatchewan 
provincial corrections employe,es in 
October and November. CSC will 
provide resource persons to discuss 
the image of the correctional officer, 
stress management, health and fitness 
and victims of assault. • 



The last sprint before crossing the line . . . for Marathon Courage athletes 

Lets Talk  
I  Quebec Marathon raises $20 000 

QUEBEC - The 1986 Marathon 
Courage, held in September, easily 
passed the $15 000 mark, a critical 
threshold especially for those who 
put so much effort and energy into 
organizing this major event. 

Regional and local organizers 
were filled with satisfaction at the 
end of the day. More than 200 
employees from the region 
participated. Even Donnacona sent 
representatives who m anaged to raise 
a fair amount of money. 

Organizers spared no effort to 
promote this adventure which had 
started in almost total indifference. 
"We're a long way from that Sunday 
in 1982 when only 12 lonely runners 
covered the distance between Ottawa 
and Laval," says Gaston 
Pelletier, Quebec regional 
manager, Communications. "Still, 
they succeeded in raising $1 800 and 
established the foundations of what 
would, in less than two years, 
become the most important 
humanitarian event of the year in our 
region." 

The relay race ended at Camp 
Papillon, in St. Alphonse-de- 

Rodriguez. Runners, walkers, and 
cyclists had set out in the morning 
from the National Staff College 
(Laval), accompanied by Alderman 
Lemay, representing the mayor of 
Laval. 

Participants finally had a chance 
to visit Camp Papillon for which 
they have spent so much effort 
during the past few years. All dona-
tions go to the camp, which every 
summer takes in more than 1 000 dis-
abled children from  ail  over Quebec. 

The steering committee 
succeeded in getting Treasury Board 
president and federal MP for Berthier, 
Quebec, Robert René de Cotret, 
to act as honorary president of the 
1986 marathon. Quebec Region 
Deputy Commissioner Jean-
Claude Perron presented him 
with a plaque and T-shirt bearing the 
marathon's colors. 

Along with other participants, 
Mr. de Cotret ran the last two 
kilometers. • 

Fun Sunday for Kingston Arthritis Society 

Inmate Dennis Menzes shows off the 
colorful costume he wore to promote 
Kingston's Fun Sunday. 

ONTARIO - Sept. 7 dawned chilly 
but surmy for the sixth annual Blue-
bird Fun Sunday at Frontenac Institu-
tion. This event traditionally kicks 
off Arthritis Month in Kingston, 
with all proceeds going to the city's 
Arthritis Society. 

"This year's event was successful 
beyond the wildest dreams of the 
organizers," says Dennis Curtis, 
regional manager Communications, 
Ontario Region. "The largest amount 
raised in the past was under $1 000. 
When this year's tally was counted, 
no less than $5 200 had been raised." 

At least 2 000 visitors attended 
the event, which included a giant flea 
market, tours of the farm on a hay 
wagon, crown and anchor, sky  

diving, ball games, auction, and 
concession stands. Local merchants 
were more than generous with a 
variety of donations which were sold 
to add to the final tally. 

Collins Bay Warden Ken 
Payne, Frontenac Superintendent 
George Downing and Frontenac 
Deputy Superintendent Janis Grant 
were among the volunteers to 
undergo the torture of the dunk tank. 
Although, with the cool breezes it 
was probably wanner in the water! 

On Sept. 16 a $5 200 cheque 
was presented to Wilma Bernabie, 
president of the Kingston branch of 
the Arthritis Society. Plans are 
already underway for next year's 
event. • 
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Drummond Institution aids folk festival 

Drummond Institution and CSC Quebec Region contributed to the Drummond 
International Folk Festival this past summer by preparing a buffet for the festi-
val's 1 500 guests. Several inmates prepared, among other things, a 3 ft. X 5 ft . 
cake for the festival's fifth anniversary. Responsible for making food for the 
celebration are, from left, Michel Pitre, inmate; André Blois, supervisor 

Food Operations; Guy Paquin, inmate; André Raymond, Food Operations 
officer; Daniel Beaudoin, inmate; Gilles Lepage, Food Operations officer. 

Urinalysis decision to be appealed 

Once a year peace officers from across the 
country gather on Parliament  1h11, in 
Ottawa, to rernember comrades who have 
been killed in the line of duty. 
photo: Patterson Photographic 

Memorial 
Service 
OTTAWA - Approximately 2 000 
correctional officers, police officers 
and invited guests gathered on 
Parliament Hill, Sept. 28, for the 
ninth annual ceremony in memory of 
slain correctional and police officers. 

Solicitor General, James 
Kelleher, speaking at the end of the 
hour-long ceremony said that no 
amount of training can provide an 
"impenetrable shield" to protect 
officers. He told the crowd, "All 
Canadians owe these fallen people a 
great debt. I offer, on behalf of all 

 Canadians, our heartfelt gratitude and 
to their families, loved ones and 
colleagues our deepest condolences." 

Although no correctional officers 
have been killed in Canada since last 
year's Service, seven police officers 
lost their lives in the country. Their 
names were added to the Book of 
Remembrance in the East Block of 
the Parliament Buildings, which 
contains the names of more than 200 
officers slain in the line of duty since 
Confederation. • 

C C will appeal a recent 
decision by the Quebec Superior 
Court preventing staff at Cowan-
sville Institution from conducting 
urine tests on inmates to determine 
whether they had used drugs. 

The object of the appeal is to 
reverse the dœision that sections 39 
i.1 (creating an offence for any 
inmate who consumes an intoxicant) 
and 41.1 (the authority to require a 
sample whenever a member considers 
such a measure necessary to detect 
the presence of an intoxicant) of the 
Penitentiary Service Regulations arc 
in conflict with section 7 of the 
Canadian Charter of Rights and 
therefore are of no force or effect. 

The decision by Justice Louis-
Philippe Galipeau on Aug. 14, 
1986, affected only the program at 
Cowansville Institution but the CSC 
also stopped urinalysis testing at 
other federal institutions — 
Joyceville, the Prison for Women 
and Pittsburgh Institution, all in the 
Ontario Region. However, 
urinalysis testing now will resume at 
these Ontario Region institutions. 

The federal Cabinet approved the 
tests May 2, 1985. The new regula- 

lions, which became effective May 6, 
1985, made it a disciplinary offence 
to consume or use an intoxicant and 
to refuse to provide a sample. 

These provisions were modelled 
on those sections of the Criminal 
Code relating to impaired driving 
and, similarly, did not imply that 
force can be used to obtain a sample. 

Cowansville and Joyceville, 
both medium security institutions, 
were selected for the first step of the 
project. However, the Cowansville 
program never was implemented 
because of the legal action initiated 
prior to the commencement date of 
the tests. 

The Joyceville program began  in 
November, 1985. Urinalysis testing 
was also begun at the Prison for 
Women in Kingston and at Pittsburg 
Institution, in February, 1986. 

The prograrn was directed at 
inmates with a known history of 
drug abuse, inmates suspected of 
being under the influcence of a drug, 
inmates participating in specified pro-
grams (unescorted temporary absen-
ces, family visiting and other socio-
cultural programs) as well as inmates 
in the general population. • 



Commissioner LeBlanc hands the scissors used for the ribbon cutting ceremony officially 
opening Donnacona Institution to Warden Y von Deschênes as Federal Member of 

Parliament, Marc Ferland looks on. 
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I Donnacona will house "regulars" 
as well as 119 longtermers 
QUEBEC - Donnacona Institution, 
our ninth maximum security facility 
was built at a cost of $56 million. 
Gaston Pelletier, regional 
manager Communications, Quebec, 
reports it will employ 296 
employees, not including private 
sector employees and it will 
accommodate 359 inmates distributed 
in two groups: a regular population 
of 240 inmates and a long-term 
dissociation population of up to 119 
inmates. 

Equipped with the perimeter 
intrusion detection system (PIDS) 
which electronically detects any 
contact with its double-fenced 
perimeter, Donnacona's design 
includes three pavilion style units. 
The core of the institution is its 
central pavilion which includes a 
health centre, library, visitors' room, 
hobbycraft room, chapel, 
gymnasium, two industrial 
workshops, school, four cafeterias 
and meeting rooms for staff. The 
remaining two units will separately 
house a general population unit and a 
long-term dissociation unit. 

Donnacona is also equipped with 
outdoor sports facilities, including a 
skating rink, baseball diamond, 
volleyball area and inner yards. 

At the official opening 
ceremony, Jean-Claude Perron, 
deputy commissioner, Quebec 
Region, addressed over 500 guests. 
"Opening a new penal institution is 
proof that there are still individuals 
who fail to adapt to our social 
system. We cannot remain 
indifferent to this reality which 
threatens our society and every one of 
us. It is difficult to rejoice in the 
opening of an institution whose 
major purpose is to detain 
unwillingly those who have violated 
the rules established by our society." 

Special guests attending the 

ceremony included Marc Ferland, 
M.P., Portneuf, Quebec, Pierre 
Biais,  MP, Bellechasse, Quebec, 
and Parliamentary Secretary for the 
Departrnent of Agriculture, Denis 
Denis, mayor of Donnacona, His 
Eminence Maurice Couture, 
Quebec City's atailiary Catholic 
Bishop and His Eminence Allen 
Goodings Quebec City's Anglican 
Bishop. 

During the ceremony guests 
listened to a 40-minute concert by 
the 40-person Troupe du 
Richelieu. 

Officially opening the 
institution, CSC Commissioner, 
Rhéal LeBlanc, unveiled a 
commemorative plaque and Public 
Works Canada representative, René 
Fréchette officially handed the 
facility over to Donnacona warden, 
Yvon Deschênes, by presenting 
him with a symbolic key mounted 
on a plaque. 

The ceremony concluded a major 
public relations campaign begun last 
January. Organizers estimate that 
about 100 000 people have been 
reached through conferences, public 
and private visits. More than 75 000 
people have visited the facility. 

WAJNIEP 
Inmate 

Publications 
As a project of the 

University of Ottawa 
in completing 

an inventory of 
inmate publications. 

Any donations of 
institutional inmate 

newsletters would be 
greatly appreciated. 

Material may be 
forwarded to the 
Ministry Library 

and Reference Centre. 
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Riel Rebellion survivor 

Port Cartier's new warden, Robert Canon, 
is a CSC success story. 

Warden named 
for Port-Cartier 
by Gaston Pelletier, Regional 
Manager Communications, Quebec 

QUEBEC - Port Cartier's warden is a 
CSC success story — a guard who 
rose through the ranks to become 
warden of Canada's newest maximum 
security penitentiary expected to open 
in the fall of 1988. He is Robert 
Caron, regional executive officer, 
Quebec Region. 

Caron joined CSC in 1961 as a 
guard at Leclerc Institution. He 
successively assumed duties as CX-
COF-04 and coordinator of inmate 
reception programs at St-Vincent-de-
Paul Institution. In 1969 Caron 
became a CX-COF-06 at 
Archambault Institution and later 
transferred to the Quebec Regional 
Reception Centre. In 1973 he became 
assistant warden — Security, at 
Laval Institution. 

In 1977 Caron occupie,d posi-
tions of assistant warden — Security, 
at the Correctional Development 
Centre (CDC) and later acting 
warden. He then was appointed 
assistant warden — Security, 
at the new special handling unit of 
the Regional Reception Centre 
and later became regional 
manager — Security, Quebec 
region. • 

PRAIRIES - Over 100 ye,ars old, one 
of the oldest survivors of the 1885 
Riel Rebellion is being released 
from the Stony Mountain 
Penitentiary in Manitoba. 

It's an historical artifact. It's a 
pool table, which may have belonge,d 
to Gabriel Dumont, Riel's 
adjutant-general or José Vandale, a 
trader who fought at the battle of 
Batoche, reports Bonnie 
Davenport, RHQ Prairies. And it's 
being returned from Rockwood/ 
Stony Mountain Institutions to the 
Batoche National Historic Site in 
Northern Saskatchewan. 

"Documentary evidence suggests 
almost without a doubt that the 
billiard table is from Batochc," says 
Diane Payment, a Parks Canada 
historian. "It had a distinguished 
owner and should be conserved as a 
Métis artifact." 

The solid mahogany table had 
apparently been appropriated at 
Batoche by Col. Sam Bedson, 
chief transport officer, Northwest 
Field Force. Bcdson later had the 
table shipped to the Manitoba 
Penitentiary (to be renamed Stony 
Mountain Institution) where, as the 
first warden, he kept the table in the 
warden's house. It stayed there until 
the house was demolished in 1976. 

The table was stored for a num-
ber of years in the Rockwood Farm 
Institution, adjacent to Stony Moun-
tain. Rocicwood inmates refurbished 
the table for their own use. 

CSC's staff newsletter. 
Published monthly by 
CSC Publishing and Editorial Services 
340 Laurier Ave. W., Ottawa 
KIA OP9 
Telephone (613) 995-5356 

Let's Talk invites your conunents, 
articles, photographs and letters. 

ISSN 0715-285X 
MicropublishinglDesign by 
Iconics/WLTF 

"The table is still being used and 
is kept in good repair," says Doug 
Spiers, Rockwood's deputy 
superintendent. "Parks Canada has 
been contacted," he adds, "and they 
are arranging its shipment back to 
the Batoche site." 

Ironically, two other survivors 
of the Riel Rebellion saw the walls 
of the Stony Mountain Institution. 
Chiefs Big Bear and Poundmaker 
were each sentenced to three years 
there for their part in the rebellion. • 

NHQ — "It was a 
huge success!," says 
Bob Osterhout, 
treasurer of NHQ's 
United Way campaign. 
As Let's Talk goes to press 
NHQ staff have 
generously donated 
106.5% 
of this year's goal. 
Instead of collecting just 
the target of $31 779, 
staff have given 
$33 840 to the 
United Way cause. 
Thank you staff, 
United Way committee 
and canvassers. 

Editors1Writers 
June Coxon 
Louis Genest 
Helen Gooderham 
Les Shand 
The Correctional Service of Canada, 
as part of the criminal justice system, 
contributes to the protection of 
society by exercising safe, secure and 
humane control of offenders, while 
helping them become law-abiding 
citizens. 
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Part-time CX program 
coming soon 
CSC's new part-time correctional officer program is expec- 
ted to reduce fatigue and long hours as well as CSC's 
steep overtime bill, by about one third. It will be  impie- 

mented over three years. Although it will reduce the take-
home pay of some staff in the Correctional Officer Group, 
about half the overtime will still be available. 

Direct pay 
deposit 
Direct pay deposit service for CSC staff has been introdu-
ced in some regions already and is corning to other regions 
next fiscal year. Lefs Talk explains the services. 

Special inser 
NHQ Organization Chart 
Who's Who 
and Who's Where 
at NHQ 

New wardens 
Two new wardens have been named to two Ontario 
institutions. Yvonne Latta is Joyceville's warden — Bob 

	 4 Hall, Wadcworth's warden. 

New role for 
CX staff 
A lot of changes are corning down the pike for correctio-
nal and living unit officers. A new staffing model called 
Unit Management integrates security and program func-
tions, and creates a new "correctional officer generalist" 
category for CX staff. 
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Ists Talk 

Three years' notice for CXs 
New part-time CX 
policy to reduce 
overtime costs 

by Helen Gooderham 
CX2 John B works in one of 
CSC's maximum security 
penitentiaries. He does a lot of 
overtime shifts, and over the years 
he's come to depend on the extra 
money it gives him. 

CSC's new part-time program 
for the Correctional Officer Group is 
going to make a difference to the take-
home pay of officers like John B, but 
the policy will take three years to 
fully implement. Also, only about 
half the overtime (57 per cent) will 
be absorbed by the approximately 
738 new part-time CXs coming on 
stream in the next three years. That 
leaves 43 per cent of overtime shifts 
still available for full-time staff like 
John B. 

How will the new part-time 
system work, and why were the 
changes made? Let's Talk aske,d 
Gerry Tessier, director, Personnel 
Planning and Services. 

"CSC has been concerned for a 
long time about our huge overtime 
bill and the effect excessive overtime 
was having on our employees' health 
and well-being. Last year it hit $26 
million and the new policy is 
expected to shave that by around $8 
million when the program is fully 
implemented three years down the 
line." 

One of the reasons overtime is 
so steep is because a lot of it is 
computed at double time, rat.her than 
at time-and-a-half  rates.  Under the 
new system, part-time CXs would 
work straight time — that is the 
ordinary hourly rate with no 
premium attached. 

CSC has had to go the route of 
part-time CX because its previous 
system of using substitute officers  

wasn't working. 'There aren't enough 
substitute posts to meet operational 
needs so "we had to ask full-time 
CXs to work the extra shifts required 
because of illness, annual leave or 
emergency situations — and the part-
time CX program was the result." 

t t CSC has been 
concerned for a long 
time about our huge 
overtime bill and 
the effect that 
excessive overtime 
was having on our 
employees' health 
and well-being. 

More job satisfaction, 
says Commissioner 

"I'm very excite,d about the part-
time program because of its 
opportunities to increase job 
satisfaction and reduce fatigue, 
tension and burnout for our staff. It 
also provides part-time employees 
with free time for their personal 
needs," notes Commissioner 
LeBlanc. 

Tessier points out that the 
program was designed to maximize 
the benefits for everyone involved. 
It's a mixture of guaranteed hours and 
additional hours. For example, every 
part-time correctional officer is hired 
to do a guaranteed 16 hours or two 
shifts a week on average, and will be 
"on call" for two more shifts a week, 
or a weekly average of 32 hours. 

Part-time correctional and living 
unit officers will be "indeterminate 
employees with virtually all the 
benefits of full-time staff including  

pro-rated annual and sick leave. Pro-
rated means benefits are earned in the 
same proportion as the guaranteed 
hours of work compared to the 
normal weekly hours of work of a 
full—time employee," says Tessier. 

The part-time program will be 
available to all CSC employees as 
well as the public. "By increasing the 
workforce available to a warden or 
superintendent, the program will give 
managers greater flexibility and bring 
more, and varied, skills into our 
institutions." 

Same training for 
part-timers 

"Part-time correctional and 
living unit officers won't be "second 
class " employees as some of our 
staff fear," says Tessier. "They will 
get the same training for the func-
tions they'll be performing as would 
a full-time officer. They'll be expec-
ted to perform all the duties of the 
posts they have been assigned to." 

The part-time labor pool will 
eventually be a prime source for 
filling full-time positions. 

For those who want to know 
exactly how the formula has been 
worked out, Tessier says: The new 
program will be implemented 
through attrition by converting full-
time positions as they become vacant 
to part-time. This will occur at the 
rate of 2.34 part-time positions for 
every full-time position which is 
converted (using 16 hours or two 
shifts for each part-time position.) 
Peak efficiency will be reache,d when 
314 full-time positions are converted 
to 738 part-time positions across 
the country. At the current turnover 
rate of five per cent, it is expected 
that implementation will take thre,e 
years. 

Union approval 
The union (USGE) is expecte,d 

to agree to the new part-time CX 
program for implementation by Jan. 
1, 1987. sw 

tt 



Police and corrections 
women form association 
PRAIRIES — Women peace officers 
in Prince Albert, Saskatchewan have 
a new support group. On Sept. 25 
the newly-formed Women in 
Police and Corrections Association 
held its first meeting at the 
Saskatchewan Penitentiary Officers' 
Mess, attracting 40 participants. 

"It was formed by about 75 
women employed in the fields of 
policing and corrections to ensure 
that social justice and equality exist 
in their chosen professions," 
explained Jan Fox, executive 
assistant to the warden at 
Saskatchewan Penitentiary. "We 
believe proactive attitudes must be 
promoted constantly to provide 
awareness, resources, networking 
contacts, fellowship, socialization, 
stress management and public 
relations." 

She told Let's Talk that although 
the association has met only a few 
times, its members are exploring the 
possibility of being part of 
orientation sessions at the local 
level that already exists for women 
entering the field of corrections or 
policing and participating in school 
career days. We want to be there to 
let new women know we exist — 
that there is another form of support 
for those who want it. Wardens and 
senior management are being very 
supportive, she added. 

"With more and more women 
employed in policing and corrections, 
this group is meeting a very impor- 
tant need," said Jim O'Sullivan, 
warden, Saskatchewan Penitentiary. 
"I'm pleased to support the group — 
the only one of its lcind, we under- 
stand — in every possible way." nI 

QUEBEC - The newly-formed Institutional Emergency Response Tecun, Donnacona 
Institution posed for their first group photo. Richard Beaudry, assistant warden, 
Correctiorsal Operations, (standing right) poses with the group. They are from left: 
Francis Brisson, Jacquelin Brière, Pierre Larivière, Pierre Paré, Mario 
Goulet, Daniel Blais, Guy Rochelle, Richard Bared, Jean Paquet, Alain 
Guérette, Jacques Blouin, Christian Gamache, Jean-Claude L'Abbé, Pierre 
Jobin, Rémi Rhéaume and Jacques Gagnon. Other members of the IERT not shown: 
André Leclerc, Claude Lizotte, Alain Rainville and Jean Simar i. 
photo: courtesy Monique Marullo-Morin 
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William Head wins 
Pacific Participaction 
trophies 

Glen Cross Ferndale, Standing Jump 

PACIFIC— William Head 
Institution was a two-time winner at 
the Regional Finless Participaction 
Meet, Oct. 10, winning the"A" and 
the "B" Division trophies, reports 
Sonya Chupick, information 
officer, Pacific Region. 

Other winners at the 14th semi-
annual meet, held at Canadian Forces 
Base, Chilliwack, were: Mike 
Michaloski - top senior; Rachel 
Cantin - top female; Dave Price 
- open category winner; Howard 
Olson - top male pushups and 
Cathy Bourque - top female 
pushups.  • 

—III-- 
Let's get it straight! 
In the November issue we identified 
Oskar Anderson as acting director 
of systems. He is actually worldng 
under contract for CSC. 

—MI- 
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Direct deposit makes life easier! 
by June Coxon 

S tanding in long bank lines 
waiting to get your pay cheque 
cashed could be a thing of the past 
for CSC staff at national headquarters 
and in the Ontario region. They can 
now take advantage of a direct pay 
deposit service that soon will be 
offered to other regions. 

Commissioner LeBlanc 
announced recently, in a memo-
randum to staff, that direct pay 
deposit was being introduce,d on a 
voluntary basis to all CSC staff at 
NHQ. To answer questions about 
the new system, Let's Talk contacted 
France Collin, chief, Compen-
sation Services. 

How will direct pay deposit 
work? 

Your regular pay cheque will be 
deposited into your bank account 
automatically. You will be able to 
access your pay when the bank opens 
on Friday each pay week. If you used 
to be paid on a Wednesday or 
Thursday, initially you will have to 
wait extra days for pay day, but after 
that you'll have the same number of 
days betwe,en pay days as you did 
before. You will continue to receive 
your cheque stubs in the same 
manner as when you got your pay 
cheque handed to you, telling you 
exactly how much money will be 
deposited in to your account. 

Would all of my pay be 
deposited? 

Only your regular net pay will 
be deposited. Other payments such as 
back pay, overtime or travel expenses 
will still be paid by cheque. 

What if I have deductions 
from my pay cheque to a 
credit society such as the 
Civil Service Co-op? 

You can still take advantage of 
direct pay deposit. Your co-op  

deductions will continue to be 
deposited on Wednesday or Thursday 
as usual. The same is true for other 
deductions because with direct pay 
deposit only the net amount of the 
regular pay is deposited. 

How long will it take before 
direct deposit starts? 

The Supply and Services Canada 
pay office guarantees that, once they 
have received an application form 
from the Personnel Office, it will not 
take more than 45 days before the 
deposit is made. In fact, one should 
read the conditions printed on the 
back of the application form. All the 
delays required to action any changes 
related to a direct deposit are clearly 
specified. 

What if I am having my 
cheque deposited directly to 
one financial institution and I 
want to change to another? 

To have your pay deposited to 
another financial institution the same 
application process and waiting 
period applies. You must fill out a 
new application form to redirect your 
pay to the new bank account. It will 
take from 30 to 45 days before the 
transaction takes place, so don't close 
your current bank account before 
your pay has been redirected to your 
new one. 

What are other advantages of 
direct deposit? 

If you are absent from work for 
an extended period, it will eliminate 
deposit delays and you won't have to 
malce arrangements to pick up your 
cheque. It's also a safeguard against 
possible loss or mishandling of your 
pay cheque. 

Will direct pay deposit be 
available in other regions? 

Within the next fiscal year, 
starting in the Atlantic and Quebec 
regions either this month or next. 

Has direct pay deposit been 
tried anywhere else? Do we 
know it works? 

In Canada, the private sector and 
other levels of government have be,en 
participating in direct pay deposit for 
about 30 years. The federal govern- 
ment has offered the service since 
1983 to employees of the Depart-
ment of External Affairs, the Natio-
nal Research Council and the Atomic 
Energy Control Board. It's because 
the pilot project with those federal 
agencies was so successful that Trea-
sury Board agreed to expand the ser-
vice to all other federal government 
departments. 

Do you know of any problems 
encountered with direct pay 
deposit? 

Deparurients that have had 
experience with the service report 
that their employees are very satisfied 
with it. One problem that comes to 
mind is that some employees 
complained to Personnel because 
their pay had not been deposited. It 
was discovered that those employees 
had used an automatic teller machine 
early in the morning prior to the 
opening of business. Of course as 
soon as the bank opened the money 
had be,en deposited into their account. 

For more information about 
direct pay deposit see your Personnel 
officer. 

New associate director 
chaplaincy named 
NHQ — Newly appointed associate 
director, Chaplaincy, Chris Carr, 
comes to us from the Quebec provin-
cial penitentiary system where he 
served as chaplain of Montreal's Bor-
deaux Jail for nine years. For the past 
three years he was also president of 
the chaplaincy coordination corn-
mince for Quebec prisons. Before 
be,coming a prison chaplain he was 
involved in parish work in Quebec.  
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Finding the right correctional model for CSC. . . 

Unit Management may be IT! 
To find a better correctional model 
for its institutions, the Service must 
confront an old dilemma: how to 
integrate its security and program 
functions and bring the related staff 
together to work toward the same 
goals. 

It's not a new problem — in 
fact, it's as old as prisons, says 
Willie Gibbs, director general, 
Correctional Operations. 

Currently, in some institutions, 
correctional officers are divided into 
two groups. This creates a split 
between security and programs 
officers based on the difference in 
their duties. Let's look at two typical 
officers, Mike M., a correctional 
officer, and Bill H., a living unit 
officer. 

Mike wears the beige and green 
uniform of the Service proudly. His 
job is to make sure the prison is 
secure, that no one escapes, causes a 
disturbance or brings in contraband 
and that inmates move about the 
prison according to the rules. 

On the other hand, Living Unit 
Officer Bill H doesn't wear a 
uniform. He deals &reedy every day 
with inmates. He makes sure they 
attend their work or education 
programs. In fact, one of his main 
objectives is to get inmates more 
involved in programs. He is also 
responsible for counting inmates and 
for ensuring the security of the 
housing unit. He gives encourage-
ment and advice if needed. 

Because of Mike's security 
duties, he doesn't come in contact 
with inmates as often as Bill does, 
but he can observe their behavior 
from the various security posts 
around the institution. This enables 
him to gain valuable information 
about an inmate. 

Bill can observe inmates closely 
as they go about their daily activities 
so he's usually aware of the 

circumstances that can bring about a 
change in an itunate's behavior or 
attitude. But Bill's duties don't permit 
him to see inmates in all areas of 
their activities. Consequently he can't 
make a complete and accurate assess-
ment of inmates without input from 
other staff members like Mike. 

Under the present system there's 
no formal way to ensure that all the 
information Mike and Bill possess is 
exchanged and used. Clearly, if their 
observations could be shared, it 
would go a long way towards 
contributing to the overall security of 
the institution as well as providing 
more effective case management. 

The Service has, in the past, 
built up the distinction between 
security and programs. Increasingly 
this has been seen as an artificial 
distinction. As the Carson Report of 
1984 put it: "good programs are good 
security." 

Why a new correctional 
model? 

In the e,arly 1980s the 
Evaluation and Special Projects 
Division studied four correctional 
models – the living unit system 
currently in wide use since the 70s, 
the team concept, the squad system, 
and functional unit management. 

Says Willie Gibbs: "Unit 
management builds on the best 
points of the living unit system and  

uses its team approach, but expands 
on the concept of the "correctional 
generalist," and therefore allows for 
combining security and programs 
functions. 

Guards have been called 
correctional officers since the mid-
1960s, notes Gibbs. But why? What 

are they correcting if they are not 
working routinely with irunates? 

What's a correctional 
generalist? 

With the unit management 
system, correctional officers like 
Mike will be taking on a new and 
broader "correctional officer 
generalist" role. Training will be 
offered if necessary and so will the 
possibility of more interesting work 
– and career advancement. Duties 
will include security functions and 
also daily interaction with irunates. 
For many long-time security 
officers, this amounts to a big 
change in image – and much less 
specialized duties. 

New thrust for 80s, 90s 
Times are changing and 

so must the Service. For CSC plan-
ners the thrust of the late 80s and 
90s lies clearly in the direction of 
integrating security and program 
functions. 

--417tiLettiltilltilte4=011=6 

•\/ New unit management model 
integrates security & program 
functions 

-V New correctional generalist 
role for CXs & LUs 
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Unit 
management  
How it works: 

Institutions can be divided 
geographically into units (A-block, B-
block etc., rather than by functions 
such as security or case 
management.) For each unit or 
sector, there will be a team of staff 
members covering most of the 
security and program functions. 
Some team members will rotate 
posts from outside to inside the 
housing block or living unit so that 
"a correctional officer isn't stuck in 
strictly static security posts for years 
doing the same thing all the time." 
He or she, in fact, will still have 
those duties, but will also move into 
other posts in a housing block, as 
well as work and recreation areas, 
where daily interaction with inmates 
is required. This means correctional 
officers will perform more varied 
duties, expand their understanding of 
corrections and become more flexible 
in filling their role. 

"We think the unit management 
model will make the work much 
more interesting," says Gibbs. "It 
will also increase chances of 
promotion by qualifying correctional 
officers for a much wider range of 
jobs. Previously, correctional officers 
in living unit institutions were not 
integrated into the system and found 
it difficult to acquire the experience 
necessary for promotion." 

What do the regions think 
of unit management? 

"First of all," says Gibbs, "it's 
their choice." E,ach regional deputy 
commissioner decides which 
correctional model or models he 
wants for his region. Commissioner 
LeBlanc has asked each RDC to 
come up with an organizational 
strategy by the end of this year. 

"So far, the Pacific region is 
very positive about unit  

management.  They  think it can be 
applied to all their institutions with 
good effect and have re,organized the 
whole region in that direction." 

A Pacific region staffer told Let's 
Talk that the turn around in morale 
was "just amazing. People knew 
changes had to come and they weren't 
very happy about them. But they 
accepted unit management very well 
because they could see it was going 
to provide better career opportunities 
for everybody." 

The new Atlantic Institution at 
Renous will be a unit management 
institution as well as Westmorland 
and perhaps in the long range so will 
Dorchester and Springhill, adds 
Gibbs. 

Quebe,c is already involved with 
unit management. They pioneered a 
similar model at Drummond 
Institution, and are testing its 
application to an established 
institution with a pilot at Leclerc 
Institution. Ontario has decided to do 
a pilot at Collins Bay. The Prairie 
region is also considering its 
application to specific institutions. 

NHQ changes 
"Usually new projects are tried 

out in the regions first," explains 
Gibbs, "but we decided to provide 
leadership by integrating the security 
branch people and some of the 
program staff into a new branch 
called Correctional Operations. We 
wanted to give the right signals to 
the field from the beginning. 

"There is, of course, a vital need 
for the security functions – it's a 
most important part of our mandate. 
But we don't ne,ed a separate security 
force. Integrating security and prog-
rams will give us better security and 
fewer surprises in the way of distur-
bances because we'll know our inma-
tes better. Some of the best intellige-
nce information comes from parole 
officers — not just security staff. 

"With unit management, we're 
moving in the direction of a 
generalist role for correctional 
officers which includes not only 
control posts and towers but daily 
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interaction with inmates. This will 
mean an upgrading in classification 
for a great many CX COF staff when 
it is implemented. But, they'll have 
to meet the competency profile for 
their new role." Refresher training 
will be offered to help correctional 
officers to brush up on the duties of 
housing block posts while living 
unit officers will take refreshers on 
security post duties. 

Some of the se,curity staff have 
not worked with inmates since they 
were hired many years ago and "a few 
don't like the idea much." Gibbs 
wonders: "If one is a correctional 
officer and does not want to work 
with inmates, what is he or she 
doing in CSC? It's like some,one 
who hates auto mechanics working 
in a garage. Corrections – dealing 
with inmates, and where possible, 
assisting those who want to improve 
themselves – is our business and you 
have to have a feeling for it." u 

By Helen Gooderham,with 
Willie Gibbs, Milce Hale, senior 
project officer, Offender Management 
and Don Head, project manager, 
Correctional Operations and a former 
custodial officer in the Pacific region. 

Montreal 
marathon winner 

Christian Marien was one of four 
Quebec correctional officers to win a medal 
in the Montreal Marathon. Watch for story 
next issue. 
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Officer Custeddy wins hearts 
by June Coxon 

Lets Talk 

PRAIRIES - Thanks to an 
enterprising young correctional 
officer at Edmonton Institution 
cuddly bears dressed like correctional 
officers are winning the hearts of 
CSC staff across the country. One 
may even end up under your 
Christmas tree this year. 

Mike Rogiani, an admissions 
and discharge officer, Edmonton 
Institution, is the bear's creator. 
Rogiani is more than your average 
CX-2. He has been employed with 
CSC for six years, three-and-a-half 
with Security and two and-a-half with 
Admissions and Discharge. This 
ambitious 26-year-old also owns and 
operates two ice cream shops - one at 
the famous West Edmonton Mall - 
and operates a vending machine 

business. 
His latest CSC-inspired venture 

is Officer Custeddy - a bear he 
hopes will be a morale booster for 
staff and a fund raiser for a yet-to-be-
determined charity. "I had the first 
sample bear made at the Teddy Bear 
Factory in Edmonton," says Rogiani. 
"The response was fantastic! I 
showed the bear to 10 officers at the 
institution and they each wanted one! 

Rogiani toyed with the bear idea 
for more than a year and in August 
ordered 100 made in two sizes - three-
foot high bears and 16-inch bears. 

Officer Custeddy comes 
complete with a uniform the same 
color as those wom by correctional 
officers. Each bear also wears a 
regulation-type cap and shoulder 
flashes, a green tie, has brass colored 
buttons and a black belt with a 
holster and miniature handcuffs that 
actually work. 

Hopes to sell 8 000 
Rogiani's idea is to sell the bears 

to CSC staff across the country - $20 
for a small bear and $50 for a large 
one, plus $1.50 delivery charges. He 
hopes to sell at least 8 000 bears and  

already has orders at Edmonton 
Institution for over 200 and at least 
150 from institutions across the 
country. Twelve orders from 
Edmonton Institution carne from the 
Union of the Solicitor General 
Employees (USGE) to be used as 
officer-of-the-month awards and an 
institution in Pacific Region has also 
placed an order for bears that will be 
put to the same use. 

Rogiani will not keep the profits 
from the sales. Instead he suggests 

Custeddys and their creator Rogiani 

the money go towards a bereavement 
fund for CSC staff, as an education 
fund for children whose CSC parent 
has died in the line of duty, or 
donated to a charity. The decision of 
what to do with the money will be 
made nationally by CSC staff once 
all the bears have been sold. 
Meanwhile, under the authorization 
of Sepp Tschierschwitz, 
Edmonton Institution warden, a 
committee has been set up at the 
institution to oversee the bear 
project. 

Rogiani is appreciative of the 
support he has received from Warden 
Tschierschwitz. "Without it there 
wouldn't be a project," he admits. 

A bear was first introduced at the 
administrators' conference last May, 
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before the bear even had a name. 
Ann Holmans' suggestion, Officer 
Custeddy, was selected from 150 
other suggestions, winning her a 
three-foot bear. 

Volunteers? 
Rogiani has volunte,ers from 15 

institutions handling the order taking 
at their institutions for him. But he 
could still use more help for this 
task. Mike Rogiani may be reached 
by writing to him care of Edmonton 
Institution, Admissions and 
Discharge, Box 2290, Edmonton, 
Alberta, T5Y 3H7. He cautions staff 
who have already ordered a bear to be 
patient. "Your order will be sent, but 
because the bears are so popular it 
may take from six to eight weeks 
before you receive your bear." 

Named• . Let's Talk has 
just learned that Edmonton 
Institution named Mike Rogiani 
Officer-of-the-Month for November 
for the creation of Custeddy as a 
morale booster for the Service. He 
was presented with a CSC mug, a 
parking space beside the warden's for 
November, and ironically — a 
Custeddy bear!  • 

Gerry Kennedy earns 
long service medal 
PRAIRIES - Germaine (Gerry) 
Kennedy, an omamental 
groundskeeper, Regional Psychiatric 
Centre, Prairies, received a 35-year 
long service medal, Sept. 10, reports 
Glenn Beatty, executive assistant 
to the director, RPC. The 
presentation was made by Ron 
Untereiner, acting executive 
director at the centre. 

Kennedy has worked at RPC 
since he joined CSC in 1978. Prior 
to that he served primarily in the 
transport division of the Royal 
Canadian Air Force for 27 1/2 years. 
He plans to work a few more years 
before retiring in Saskatoon with his 
wife. 



Bob Hall 

Lets  Talk 

Two new wardens in Ontario 

Yvonne Lana 

ONTARIO — Two new wardens were appointed to two institutions in Ontario 
region, Oct. 14. 

Yvonne Latta, deputy warden Correctional Operations, Collins Bay 
Institution was named warden of medium security Joyceville Institution, 
replacing Remi Gobeil, new warden of Kingston Penitentiary. Bob Hall 
was appointed warden of medium security Warkworth Institution. He replaces 
Dan Kane, now director general Corrections Policy and Programs at NHQ. 

Warden Latta, 39, who holds an Honors BA in Psychology and Sociology 
from the University of Guelph, joined CSC in 1974 as a parole officer in 
Toronto. She served as area manager for the National Parole Service, Toronto, 
from 1974 to 1976, followed by three years as director, National Parole 
Service, Guelph. 

From 1980 to 1984 Latta was regional manager, Case Supervision,  

National Parole Board, Kingston. For 
the next two years she held the 
position of executive assistant to the 
deputy commissioner, Ontario 
Region. From June to September, 
1984, she was named assistant 
warden, Inmate Programs, Prison for 
Women. At that time she assumed 
the position of assistant warden, 
Socialization, Collins Bay. 

Warden Hall, 37, began his car-
eer in corrections as a security officer 
in 1974, becoming living unit officer 
at William Head Institution in 1977. 

Between 1979 and 1982 he held 
the positions of living unit 
supervisor, head Social Development 
and acting head Living Unit at Kent 
Institution. In 1982 he was promoted 
to assistant warden Socialization at 
Warkworth Institution. 

Hall was seconded to the 
position of assistant warden Security 
as a developmental assignment and 
promoted to deputy warden 
Correctional Operations before being 
appointed as Warlcworth  Institutions 

 seventh warden.  •  

A Sand River success story DG Personnel joins 
Touraine faculty 
NHQ — Michel Séguin, director 
general Personnel since October 
1984, has joined the teaching staff at 
the Centre for Executive 
Development in Touraine. The 
announcement of his appointment 
was made to staff by Commissioner 
LeBlanc Nov. 17. Séguin came to 
CSC from the RCMP where he 
served as Personnel director. He 
leaves the Service Dec. 4 and will  
assume his new duties in Touraine 
four days later. 

Willie Gibbs is new 
Atlantic DG 
Willie Gibbs, formerly director-
general, Correctional Operations, has 
been named deputy commissioner, 
Atlantic region. He replaces Bob 
Clark, who retired this month.  •  

ATLANTIC — Day parole,e Blair 
Munro thinks the literacy program 
at Sand River Community 
Correctional Centre (CCC) is great, 
reports Art Robson, regional chief, 
Education and Personal 
Development. Munro should know. 
The first graduate from Sand River's 
literacy course, he was honored on 
Oct. 8 for his academic achievement. 

Ten at a time 
Up to 10 day parolees can attend 

school at the CCC on a half-day 
basis and work around the centre for 
the rest of the day because Sand 
River has expanded, adding 10 more 
beds. Candidates are day paroled for 
four months from Springhill or 
Westmorland institutions after being 
identified as illiterate or low in 
literacy skills. The program, says 

Robson, is the first of its kind in the 
Atlantic provinces, perhaps the 
country. The continuous intake 
school program is taught in a one-
room log cabin by contract employee 
Paula Williams who teaches lite-
racy and basic academic upgrading. 

A small group, including two 
Citizens' Advisory Committee 
members; representatives from two 
local newspapers; Thelma Blinn, 
from Laubach Literacy Canada; 
Maud Hody, parole officer; Paula 
Williams, literacy instructor, and Art 
Robson gathered for the ceremony 
organized by Dave Matthews, 
superintendent at Sand River. 

Munro received a Laubach 
certificate and a congratulatory 
message from Vince MacDonald, 
district parole clirector for Nova 
Scotia.  • 
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PACIFIC — "Fine summer weather 
meant a surplus of garden vegetables 
at Ferndale Institution", reports 
Sharon Thompkins, Femdale's 
social and cultural development 
(S&CDO) officer. "Under the 
direction of agribusiness instructor, 
Gilbert Neufeld, inmate farm 
workers grew more than 50 tons of 
potatoes and three tons of cabbages 
and onions", she said. "In mid-
August Neufeld and a group of 
inmates donated and delivered 
cabbages and onions to Mission, 
Abbotsford and Maple Ridge food 
banks. The Salvation Army hostel 
at Miracle Valley received some of 
the vegetables too and in tum they 
donated a portion of them to the 
Harbour Lights facility in 
Vancouver. 

PRAIRIES — For the fi fth 
consecutive year Edmonton Institu-
tion's weapons team has won the 
annual Inter-Service Weapons 
Competition, reports Di. Mills, 
regional manager, Personnel. 

The competition was hot. Cal-
gary City Police sent its Emergency 

The rest of the harvest will be 
divided between an Pacific Region's 
institutions except William Head 
because shipping costs are too 
expensive to make it worth while. 

With a total production of three 
tons of cabbage, 1 000 pounds of 
onions and more than three tons of 
potatoes already harvested, Ferndale's 
agribusiness is well on its way to 
meeting the projected forecast of 
vegetable production. 

Neufeld says Femdale plans to 
expand the fann training program to 
meet the needs of a larger inmate 
population and to increase vegetable, 
greenhouse and nursery production. 
"I anticipate being able to meet the 
seasonal requirements for vegetables 
in all institutions in the region," he 
said. 

Response Team, Edmonton's RCMP 
(K Division) sent its SWAT team 
and the host team — The Airborne 
Regiment — had six competent air-
borne troopers doing their shooting. 

"The competition consisted of a 
rifle shoot, a SMG course and thre-e 
different hand-gun shoots. • 

Lucien Brière, 	an inmate at 
William Head delighted staff and inmates 
last Christmas with his highly decorated 
cart. 

"Fantastical" 
Christmas cart 
delights staff and 
inmates 
PACIFIC — Staff, inmates and 
inmate families at William Head 
Institution have something special to 
look forward to each Christmas - 
irunate Lucien Brière, also 

brown as Frenchy, who delights 
them with magic acts, a Santa 
Claus performance and his 
"fantastical" cart. 

"Frenchy's cart's the most 
interesting thing around," says 
Georges Gignac, former assistant 
warden Administration at the 
institution, who has left CSC and is 
living in Montreal. "His mystery cart 
is outfitte-d with accessories built 
from scrap and scrounged parts. 
Once an ordinary clean-up cart, it's 
now painted bright red, runs on air-
filled tires, comes fully equipped 
with ghetto blaster, a television set, 
a Quebec licence plate, a range of 
printed slogans and most of the 
nations' flags. Last Christmas he 
added a Santa Claus sign, Christmas 
ornaments and tinsel." • 

Pacific region institutions benefit 
from Ferndale's crop surplus 

The winning team from Edmonton Institution (from left) CX-2 D. Cole, 1.11-1 S. 
Elknbtug, OC-4 S. Schiweck, OC-2 L Mainville, OC-4 N. Gerl and CX4 
Thompson. Presenting the trophy is an Airborne Major hosting the shoot. 

A five-time sharpshooting winner 
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CSC 
exhibits at 
Woman's 
World 

CSC was one of more than 100 
exhibitors at Womans' World, a three-
day event for the general public, in 
Ottawa, featuring issues, answers, 
displays and career opportunities for 
women. Sept. 26-28 participants 
took part in seminars, worIcshops and 
special events and visited an exhibit 
hall. 

CSC's booth in the exhibit area 
was staffed by correctional officers 
from three regions. Suzanne 
Léger, Affirmative Action Division, 
NHQ and Alain Aubé, National 
Recruitment coordinator, NHQ, were 
also on hand, drawing on past 
institutional experiences - one was a 
case management officer, the other a 
correctional supervisor - when the 
public asked questions. 

The correctional officers were 
surprised at the public's lack of 
knowledge about the Service. The 
most common observation made by 
visitors to the CSC booth was 
amazement that the female officers 
staffing it work in male institutions. 

"Exhibit booths are now being 
designed in the regions so that this 
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type of communications/recruitment 
with the public can be done 
regionally," John L,eMay, clirector 
of Staffing said. "Since the public 
appears to be unaware of career 
possibilities with CSC, it's 
important that this type of 
communication be continued." • 

Correctional officers who staffed CSC's 
booth at Wornan's World pose in front of 
the exhibit. From left, Carole Andrée 
Lepage from Kingston Penitentiary; 
Sylvia Bose lli — Leclerc Institution; 
Lynne Bergeron — Bowden Institution; 
and Dianel Larivière — Leclerc 
Institution. 
photo: Suzanne Léger 

PRAIRIES — Twenty-five special 
children, with about 80 con brother 
inmates assisting them, took part in 

EditorsIWriters 
June Coxon 
Louis Genest 
Helen Gooderham 
Les Shand 
The Correctional Service of Canada, 
as part of the criminal justice system, 
contributes to the protection of 
society by exercising safe, secure and 
humane control of offenders, while 
helping them become law-abiding 
citizens. 

Kingston's key 
showcase has 
80 exhibitors 

These colorfid crafts, made by Prison for 
Wornen staffer Gayla Liebau, filled only 
one of 80 tables at Kingston's fifth annual 
craft fair, Oct. 25. Other crafts at Key 
Showcase, all by CSC staff and families, 
included stained glass and ceramic items, 
photographs, paintings, chocolates, 
Christmas decorations, wooden toys, 
leather work, knitted crafts and a display of 
railroad memorabilia. Some crafts even 
came from Vancouver — made by Roberta 
Siugurdson, sister of Charlie Burton, 
assistant director, Region Correctional Staff 
College, Ontario. Karl Ekhert, regional 
escort officer, Kingston, organized the one-
day event. 

photo: H.G.Coxon 

Edmonton Institution's third annual 
Special Olympiad for mentally 
disabled children. 

Held Oct. 5, it was primarily 
organized by two lifers — Rick 
McWhinney and John 
Schimmens. They were aided by 
Edmonton businesses and media — 
donors of food, prizes and gifts. As a 
result of the successful olympiad, the 
Alberta Special Olympics and 
institutional staff are organizing a 
winter olympiad for next February or 
March, reports Marlene Young, 
secretary to Edmonton Warden Sepp 
Tschierschwitz. • 

Edmonton Institution 

Sponsors Special Olympics 
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