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Purpose of this guide 
 
This guide will:  

1. Help you determine if you may be eligible for funding from the Department of 
Agriculture and Agri-Food Canada (AAFC) under the AgriInnovate Program.  

2. Provide you with directions and explanations to assist you in completing the 
project application form. 
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1.0 Canadian Agricultural Partnership 

The Canadian Agricultural Partnership is a five-year, $3 billion investment by federal, 
provincial and territorial governments to strengthen the agriculture, agri-food and agri-
based products sector. In addition, producers will continue to have access to a robust 
suite of Business Risk Management (BRM) programs. 
 
The partnership will be in place by April 1, 2018. 
 
The Canadian Agricultural Partnership will focus on six priority areas: 

 Science, research, and innovation – to help industry use science and 
innovation to improve resiliency and increase productivity  

 Markets and trade – to open new markets and help farmers and food 
processors improve their competitiveness through skills development, improved 
export capacity, underpinned by a strong and efficient regulatory system 

 Environmental sustainability and climate change – to help the sector reduce 
its greenhouse gas emissions, protect the environment and adapt to climate 
change by enhancing sustainable growth while increasing production 

 Value-added agriculture and agri-food processing – to support the continued 
growth of the value-added agriculture and agri-food processing sector 

 Public trust – to build a firm foundation for public trust through solid regulations, 
improving assurance systems and traceability 

 Risk Management – to enable proactive and effective risk management, 
mitigation and adaptation to create a resilient sector 
 

The AgriInnovate Program is a program under the Canadian Agricultural Partnership.  

1.1 About the AgriInnovate Program 
 
Program objective 
This program provides repayable contributions for projects that aim to accelerate the 
demonstration, commercialization and/or adoption of innovative products, technologies, 
processes or services that increase agri-sector competitiveness and sustainability.  
 
Innovation definition 
Innovation can be defined as one of the following:  

 An invention, new technology, new process or new service that is not currently 
available in the marketplace.  

 Significant modifications to the application of existing technologies, processes or 
services that are applied in a setting or condition for which current applications 
are not possible or feasible. 

 An improvement to an existing technology, process or service that represents a 
significant (generally patentable) improvement in functionality, cost or 
performance of goods and services that are considered state of the art or new to 
the industry/sector. 
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Below is a visual chart outlining where the AgriInnovate Program fits within the 
innovation continuum: 
 

 

 

1.2 Program priorities 
 
In order to be eligible for funding, applicants must clearly demonstrate how proposed 
projects will demonstrate/commercialize an innovation new to the sector or country. 
Once the innovation requirement has been demonstrated, the program will then 
prioritize project applications that advance the government’s agenda through the 
following priorities: 

 Adoption of new or world leading clean technology (including precision 
agriculture);  

 Increase productivity through  advanced manufacturing, automation or 
robotics;  

 Strengthen Canada’s value-added agri-sectors; 

 Secure or expand new export markets. 
 
Projects that incorporate more than one program priority area will be given greater 
consideration. 
 

1.3 Eligible applicants 
 
An eligible applicant is a for-profit organization that is incorporated in Canada.They can 
include: 

 Businesses and/or corporations 

 Co-operatives  

 Corporations and cooperatives in Indigenous communities 
 
Note: Eligible Applicants must be legal entities capable of entering into legally binding 
agreements. 
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1.4 Eligible activities  
 
Eligible activities include: 

 Commercialization of innovative agricultural, agri-food or agri-based products, 
technologies, processes or services where the innovations will be introduced 
to the market when the project is completed. 

 Adoption of innovative agricultural, agri-food or agri-based products, 
technologies, processes or services where recent innovations are adopted 
and adapted to existing operations. 

 Demonstration of innovative agricultural, agri-food or agri-based products, 
technologies, processes or services, where necessary testing and piloting has 
been completed and the innovation is within 24 months of market, and which 
involve one or more of the following: 

o Demonstration to a targeted user in order to secure a key customer 
necessary to penetrate the market; 

o Production of samples for market validation; or  
o Creation of a reference or showcase site for pre-commercial 

demonstration. 
 
Examples of the above activities may include, but are not limited to, the following:  

 Expansion or modernization of a facility or site to demonstrate, commercialize 
or adopt an innovative agricultural, agri-food or agri-based product, 
technology, process or service;   

 Purchase and installation of equipment; 

 training and development of staff necessary for the successful completion of 
the project; and,  

 Marketing activities provided they form a minor component of a project. 
Projects solely involving the development or implementation of marketing 
plans are not eligible.  

 

1.5 Funding and eligible costs 
 
Applicants must clearly indicate all sources of funding for the project and that total funds 
are sufficient to support all eligible and ineligible project costs. Applicants must provide 
confirmation that all sources of funding (e.g. bank statements, term sheets, confirmation 
of equity) for the project have been secured. 
 
Maximum and minimum AAFC funding amounts 
Applicants may apply for AgriInnovate Program funding up to 50 percent of total eligible 
costs, to a maximum of $10 million.  
 
The maximum level of government funding (federal, provincial/territorial, and municipal) 
that an Applicant can receive towards the total eligible costs of a project cannot exceed 
75 percent of eligible project funding.  
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In-kind* contributions and cash from future operations are not recognized as eligible 
under the program.     
 
* In-kind means the fair market value attributed for goods and the fair value attributed 
for services, that are contributed to this project and require no outlay of cash during the 
term of the Contribution Agreement by you or a contributor.  
 
Eligible costs 
All costs claimed or contributed under the program must fall within the program cost 
categories and respect all limitations.  
 
Costs incurred prior to the effective date and after the project completion date 
established by the program will not be eligible for funding. Any costs incurred prior to 
the signing of a Contribution Agreement will be incurred solely at the applicant’s risk 
without any obligation of payment by the program. 
 
Eligible costs under the program are the incremental, relevant, reasonable and essential 
expenses required to carry out the eligible activities to which they relate as specifically 
set out in the Contribution Agreement. 
 
Eligible costs will not necessarily include all or be limited to the following: 

 Capital Expenditures 
o Renovations, site improvements, leasehold improvements, building 

purchase*, construction* and related costs; 
o Machinery, equipment, and software purchase and installation costs; 

 Contracted Services 
o Professional or specialized services needed to undertake eligible 

project activities and for which contracts are entered into; 
o Costs of contracted work related to compliance with the Canadian 

Environmental Assessment Act 2012;  

 Salaries/Benefits 
o Labour, including wages/salaries and benefits, and specific per diem 

fees; 

 Other Direct Project Costs 
o Rental, lease of facilities, equipment or machinery; 
o Goods and services and all related shipping and transportation costs; 
o Construction or operating licenses and permits required to carry out 

the project; 
o Start-up costs, including interest capitalized during construction, 

insurance during construction, fees and charges for operation of 
equipment for adjustment and calibration, and training;  

o Production of materials required to fulfill obligations under the 
agreement, including translation and production of materials in the 
second official language; 

o Limited marketing costs, such as hiring of marketing expertise and 
other related activities as may be deemed necessary to the success of 



 
 

5 
 

the project (a maximum of 20% of total eligible costs are available for 
marketing activities);  

o Materials/consumables needed to undertake the project; and 
o Other reasonable costs directly related to the project, at the discretion 

of AAFC. 
 

*Building purchases and construction costs may be considered on a case-by-case basis 
by AAFC. 
 
Ineligible costs 
Ineligible costs include, but are not necessarily limited to: 

 Capital items not specifically required for the execution of the project; 

 Refundable portion of the Goods and Services Tax/Harmonized Sales Tax, 
value-added taxes, or other items for which a refund or rebate is received; 

 Any cost, such as amortization that would not result in a direct, out-of-pocket 
expense for the recipient; 

 Land (lease or purchase); 

 Goodwill; 

 Existing equipment or buildings owned by a related party; 

 Hospitality (e.g. alcohol, meals, entertainment, gifts, etc.); 

 Travel; 

 Research and development costs;  

 Costs related to regulatory compliance (all regulatory permits must be 
satisfied prior to applying) 

 Any portion of any cost that, in AAFC’s opinion, exceeds the fair market value 
for that cost item; and,  

 Any other expenditure not specifically listed as eligible or otherwise approved 
as eligible. 

 

1.6 Application deadlines 
 

Applications will be accepted on a continuous basis from February 13, 2018 until 
March 31, 2023, or until funding has been fully committed or until otherwise announced 
by the program. The program ends March 31, 2023. 
 
For information on how to complete a project application, refer to Annex A: How to 
Apply. 

 
 

2.0 Expected results 

The expected results of the AgriInnovate Program are: 

 Support is provided for innovation-related activities, specifically those that are at 
the final stages of the innovation continuum, involving the commercialization 
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and/or adoption of products or processes across the agriculture and agri-food 
sector. 

 Innovations in the agriculture and agri-food sector are generated and 
commercialized. 

 The Canadian agriculture and agri-food sector is effective in transforming ideas 
into new products, processes and practices. 

 

3.0 Assessment criteria 

Program principles 
Applications under the program will be assessed based on the program principles. The 
core principle is proposals must drive innovation; once this has been established 
projects should demonstrate: 

 Level of innovation 
o Projects proposing cutting edge innovative products, technologies, or 

processes will be given higher priority than those projects adopting 
existing proven technology. 

 The technical feasibility of the proposal 
o Provide evidence to demonstrate that the innovation has been tested 

and is ready for the next stage of commercial development.  

 Proposal is market oriented 
o Demonstrate the potential increased demand for primary agriculture 

and agri-based inputs, increased revenues, and job creation. 
o Demonstrate a market need and demand for the product, technology, 

process or service, both domestically and internationally. 

 The Applicant’s capability 
o Demonstrate the ability to successfully implement, manage, and 

complete a project on time.  
o Demonstrate a solid history of sound financial management through 

analysis of financial statements.  
o Ability of the applicant to secure financing. 

 
Other Considerations 
Alignment with program objectives and departmental priorities:     

 Applications that do not respond to the range of priority areas may be 
assessed for lower AAFC contributions, require higher industry contributions, 
or both. 

 Applications that align, to a lesser degree with the priorities will be viewed as 
lower importance to the department, and may not be considered for funding. 

 Applications that provide benefits to Canada such as: increased revenues or 
decreased operating costs in the agricultural sector, increased demand for 
primary agriculture and/or agri-based inputs. 

  
These program principles must be substantiated, to AAFC’s satisfaction.  Priority may 
be given to highly innovative projects over the other principles of the program. 
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Additional Information 
AAFC may consult applicants to obtain clarification on details of their application or 
additional information, where deemed necessary for assessment. Once the assessment 
process is complete, the applicant will be sent an approval or a rejection notification 
letter. If the project is approved for funding, the letter will specify the level of funding 
awarded and outline any other conditions that may apply. A program representative will 
then work with the applicant to complete a Contribution Agreement. 
 
Applications under the AgriInnovate Program will not be processed on a first come, first 
served basis. The program reserves the discretion to give precedence to projects that 
fall within the cited priority areas of the program. The program will render funding 
decisions in accordance with published departmental service standards. 
 
Please note that even if a project meets all eligibility criteria, the submission of an 
application creates no obligation on the part of the Minister or of Agriculture and Agri-
Food Canada officials to provide funding for the proposed project.  The Minister retains 
discretion to determine, based on other public policy and public interest considerations, 
whether an application that meets the criteria identified in this Guide will ultimately 
receive funding. 
 
 

4.0 Reporting on your project and repayment requirements  

Should you be approved for funding, you will be required to report on finances, 
performance and results. These reports include: 
 
Progress reports 
You will be required to provide progress reports describing the activities completed and 
progress made towards deliverables, as described in the Project Work Plan.  
 
Performance reports 
You will also be required to provide performance reports annually and at the end of the 
project.  The reports will track progress against mutually agreed to performance 
measures outlined in the Contribution Agreement. 
 
Financial reports 
Financial reporting is required with each request for reimbursement of expenditures, in 
addition to year-end accounting and other financial reports. 
 
Other reports may be required at AAFC’s discretion. 
 
Repayment requirements 
Contributions will be repaid over a period of up to 10 years following project completion. 
The amount to be repaid and the schedule of payments will be set out in the negotiated 
Contribution Agreement. Repayments will normally begin 1 year following the 
completion of the project.  
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Interest is not charged on the contribution funding, with the exception of late payments 
and debts owed to the Crown, should such situations arise. 
 
 

5.0 Considerations 

5.1 M-30 Act (Quebec organizations only) 
 
The M-30 legislation applies for Quebec based applicants only. It is the Act Respecting 
the Ministère du Conseil exécutif (R.S.Q., c. M-30).   
 
Organizations located in Quebec and receiving more than half of their financing from the 
Government of Quebec may be subject to the Act.  
 
More information on the Act is available online or by contacting the Ministère de 
l’Agriculture, des Pêcheries et de l’Alimentation (MAPAQ) at dpci@mapaq.gouv.qc.ca.  
 
All Quebec based organizations will have to address this matter and demonstrate their 
compliance with the Act during the project assessment process, and prior to entering 
into a Contribution Agreement. 

5.2 Intellectual property 
 
The Contribution Agreement will contain an intellectual property clause which will 
confirm that all title to the intellectual property in any materials created or developed by 
or for the recipient of contribution funding will vest in the recipient or in a third party, as 
may be negotiated by the recipient. However, AAFC may, at its sole discretion, include 
a provision in the Contribution Agreement requiring the recipient to grant, or ensure that 
third parties grant a non-exclusive, worldwide, perpetual, royalty-free license to the 
Crown to such material, in whole or in part, in any form or medium, for internal 
government Fund administration purposes. 

5.3 Official languages  

AAFC is committed to enhancing the vitality of official language minority communities 
(OLMCs), supporting and assisting their development, and promoting the full recognition 
and use of both English and French in Canadian society. 
 
If approved, would your project activities reach an audience of BOTH English-speaking 
and French-speaking individuals or groups? 
 
OLMCs consist of Francophones outside Quebec and Anglophones in Quebec. These 
communities are often represented by provincial and regional organizations.  
 

mailto:dpci@mapaq.gouv.qc.ca
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If approved, would your project activities specifically target an official language minority 
community (French-speaking people outside Quebec or English-speaking people in 
Quebec)? 
 
When it is determined that projects under this program involve activities related to the 
development and transfer of knowledge and may have an impact on OLMCs or promote 
the use of English and French, AAFC will include appropriate linguistic commitments in 
agreements with your organization and ensure that additional expenses incurred as a 
result of these commitments are considered eligible for contribution funding. 
 
Activities can include, but are not limited to: 
 
COMMUNICATIONS 

 Project web pages and/or project social media account(s) produced and 
maintained in both official languages  

 Project materials offered in both official languages (brochures, kits, handouts, 
newsletters, reports, etc.) 

 Directional and educational signs produced in both official languages  

 Project-related advertisement in OLMC media (newspapers, radio, social media)  

 Bilingual coordinator or other contractor hired to help deliver project-related 
activities  in both official languages (e.g. master of ceremony for a project event, 
workshop facilitator or simultaneous translator)  

 Distribution of invitations in both official languages  
 
OUTREACH 

 One or more OLMCs are included in the project target groups (e.g. as in-kind or 
cash partners in project budget or to be invited to project events) 

 Other groups representing OLMCs are consulted to see if there is any potential 
for involvement on their end 

 Travel to or from OLMCs (costs associated with these project activities included 
in project budget)  

 
If funded, the recipient may be required to publicly acknowledge AAFC's support for the 
project. In these cases, the department will request that such acknowledgments include 
text in both official languages. 

 
 
6.0 After you apply 

Once an application has been submitted, an acknowledgment notice will be forwarded 
to the applicant.  
 
Note: You should not consider an application as submitted to the program until you 
receive the acknowledgement notice. 
 
Our goal is to: 
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 respond to general inquiries made to our phone number or email address before 
the end of the next business day 

 acknowledge receipt of your application within one business day 

 assess your application and send you an approval or a rejection notification letter 
within 100 business days of receiving a complete application package 

 
Please note that the submission of an application creates no obligation on the part of 
AAFC to provide funding for the proposed project. 
 
 

7.0 Contact us 

For more information on the AgriInnovate Program, please contact us by: 
 
E-mail: cap-aip.pca-pai@agr.gc.ca 
Telephone: 1-877-246-4682 
TDD/TTY: 613-773-2600 
 
Mail:  
Agriculture and Agri-Food Canada 
AgriInnovate Program 
Tower 7, Floor 8, Room 243 
1341 Baseline Road 
Ottawa, ON K1A 0C5 
  

mailto:cap-aip.pca-pai@agr.gc.ca
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Annex A: How to apply 
 

There is a three-stage application process to the AgriInnovate Program: 

 

 

 

 

 

Stage 1: Pre-Screening 
 
In stage one of the application process the applicant must complete an online pre-
screening form (Annex B).  The pre-screening form will be used to assess eligibility 
based on the mandatory program criteria. Instructions on how to complete the pre-
screening form are available in Annex C.  
 
Applicants whose proposed projects are eligible will be contacted by a program 
representative to discuss the project and next steps.  
 
Proposals that are deemed to meet the priorities of the program will be invited to 
proceed to stage two of the application process, and required to submit an application 
form online 
 

Stage 2: Application  
 
Applicants that have been invited to submit a full application (stage 2) will have 30 
business days to complete the online application and supporting documents.  
 
Proposed projects will be assessed based on information provided in both the pre-
screening form and on the information provided in the full application package. As the 
assessment proceeds, the program may request additional information and supporting 
documentation from applicants. Requested information will be required within 
established deadlines. An invitation to submit a full application does not constitute an 
offer of funding. 
 
The step-by-step instructions to complete a full application will be provided with the 
Application form, during stage 2 of the application process.  

A list of additional documents that will be required with your application form is provided 
in Annex D. It is important to review this list to ensure that all the documentation will be 
available, and that it is included upon submission of your online application. Your 
application must be complete in order to be fully assessed. Please review the 

Pre-Screening 
 

Stage 1 

Application 
 

Stage 2 Stage 3 

Assessment 
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application checklist and ensure that you have included all required documents and 
have completed all forms according to the instructions from the stage 2 application form 
instruction guide. 

Stage 3: Assessment  
 
Once an Application has been deemed complete during stage 2 of the application 
process a program representative will advise the Applicant of their file completeness 
date. This date will allow the application to proceed to stage 3 of the application process 
where it will be assessed based on the program principles. 
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Annex B: Pre-Screening Form 
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15 
 

 

 



 
 

16 
 

Annex C: Pre-Screening Form Completion Instructions 
 

PRE-SCREENING FORM - Things to remember 
 
Save as you go: The pre-screening form allows you to create a draft. You can save it 

and return later to complete or revise it, print it and submit it.  
There are character limits provided: The answer blocks have a set overall maximum 

length. Each section displays its maximum number of characters allowed. Spaces 
and hard returns are counted as characters and add to the total number of 
characters. 

Review the form before submitting: Once the pre-screening form is complete and 
ready to submit, a thorough review is strongly recommended. Once the form has 
been submitted (using the “Submit” button), the form is considered final and may 
not be changed. 

Keep a record of the application:  You can print your application before submitting it 
by using the “Print” button in the form. You can also save your application onto a 
desktop or data storage device (e.g. USB flash drive) by using the “Save As” 
button and naming it accordingly. 

 

Pre-screening form – instructions 
 
Part I – Applicant Information 
 
Organization type 
See section 1.3 to determine if you are eligible to apply under this program. 
 
Legal name 
Identify the legal name of the applicant, as it appears in legal documents such as letters 
of incorporation. 
 
Operating as (if used) 
Identify if the operating name is the same as the legal name. If the operating name is 
different, indicate the operating name in the space provided.    
 
Organization website 
Enter the organization’s website address. 
 
Organization profile 
Provide a brief profile of your company and your business including principal area of 
focus and length of time in business 
 
Primary contact 
Enter the name, telephone number and e-mail address of the of the primary contact 
person for liaising with AAFC on matters involving the application. The person named 
should be an authorized official of the organization, who has full authority to bind said 
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organization through funding agreements.   
 
Project contact 
If your project is approved for funding, this is the person who will be liaising with AAFC 
during the project. This person can be the same as the Primary Contact. 

 
Project information 
Identify, if applicable, the location of the project, if it is other than the organization’s 
headquarters, and the project start and end dates 
 

Project details 
AAFC will use the information in this section to determine whether or not your project is 
eligible. 
 
Identify the nature of your project in terms of the program’s eligible activities (select from 
the list provided) 
 
Describe your project using a maximum of 1,000 characters; in the text box provided 
include a brief description of the project. It is useful for our assessment to highlight the 
key theme or purpose of the project and how it fits within the program priorities indicated 
in section 1.2 of the Applicant Guide. 
 
Describe how your project is innovative using a maximum of 500 characters. 
 
Identify whether the new agricultural product, technology, process or service is within 24 
months of market. 
 
Identify whether there is a market demand for the proposed new agricultural product, 
technology, process or service, and list the organizations and main customers who 
support the project. 
 
Identify (select yes or no from the list provided): 

 The Benefits to the Agriculture Sector 

 The Benefits to Canada 

 The Environmental Sustainability Benefits 

 The Benefits to the Company 

Project costs 
Identify the estimated total project cost, and provide a breakdown according to the 
program’s cost categories. 
 
Identify whether you have secured your portion of the financing, and identify the 
source/sources. 
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Part II - Documents checklist 
 
If your project is deemed eligible and you are invited to complete a full application, there 
are additional documents which you will have to provide with your application for it to be 
deemed complete. Complete the checklist to ensure you have all the basic supporting 
documentation that will be required for submitting a full application. An exhaustive list 
can be found in Annex 3 of the Applicant Guide. 
 
  



 
 

19 
 

Annex D: Checklist of Attachments/Supporting Documents required 
for a full application 
 
Applicants whose proposed projects are deemed to meet the priorities of the program 
will be invited to submit a full application online (stage 2). A program representative will 
contact you to provide instructions.   
 
For reference, in addition to the online application form that will be provided, the 
following documents are required as part of a complete application: 
 

Document name Description 

Signature of applicant authorized 
representative form 

Applicants must have their authorized 
representative(s) sign and attach this form as 
part of the online project application package. 

Consent to disclose/copyright form Written consent required by all third-parties that 
submit personal and/or business information 
such as biographies as part of a complete 
application package.  

Completed business plan  Business plan must demonstrate market 
need/demand and/or research data, trial tests 
and analysis information substantiating the 
innovation component of the project and its 
readiness for demonstration, commercialization 
or adoption. 

Organizational chart Chart to indicate names and tiles of the 
management team. 

Diagram of the Applicant’s 
corporate structure 

Diagram to include parent and subsidiary 
companies and their interrelationships and 
mandates. 

Audited or Review Engagement 
Financial statements for the past 
three years.  

Financial statements to include an income 
statement, a balance sheet, cash flow statement 
and the most recent interim financial statements. 

Pro Forma Financial Statements Annual pro forma financial statements (Income 
Statement, Balance Sheet, and Cash Flow 
Statement), and assumptions used to arrive at 
these projections for the duration of the proposed 
work plan plus the three following years of 
operation. 

Signed copies of all financing 
agreements  related to the project 
financing plan 

Documentation that provide financial proof of 
funds (i.e. term sheets) 
- Confirmation of debt or equity closing and funds 
availability 
- Bank statements (to verify cash availability) 
- Term sheets 
- Attestation from corporate officers of funds 
availability 
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Market research studies and/or 
letters of supports 

 Third party market research and/or letters of 
support from organizations or customers 
indicating a need for the proposed product, 
process, technology or service being 
commercialized. 

Applicant’s Certificate or Articles of 
Incorporation 

Certificates and Articles of Incorporation are 
issued and filed, respectively, by or with 
provincial, territorial or federal government that 
document the applicant’s status as a legal entity. 

Performance Measures Table To provide estimated targets and dates of project 
results to achieve. 

Quotes, estimates and/or contracts Documents provided by supplier for all 
construction, renovations or equipment and 
technology to be purchased and installed. 

Copies of all regulatory permits 
and/or patents required to 
undertake the project 

Any permit that addressed required regulatory 
issues and/or patents filings required related to 
the project. 

Copy of any inter-company or other 
agreements impacting the proposed 
project 

Documents used to define how sales or transfers 
of goods and services by businesses owned by 
the same company are handled. 

 
 


