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Foreword 

In December 1976, the Treasury Board (T.B. Minuté 746223) approved iii principle 
a five-year arctic cooperatives development program and directed the Department 
of Indian Affairs and Northern Development to establish suitable procedure^ âhd 
management controls for the monitoring df the program; 

This Report is submitted by Tukilik Sêrvicës Ltd., as réqtiifed under the terms of 
its contract with the Department of Indian Affairs and Northern Development. 
It is the second comprehensive review and evaluation of the program since Fédéral 
financial assistance to arctic cooperatives, within the framework of the program, 
began in July 1977. The Report documents the objectives of the program, the funding 
criteria developed and implemented, and the financial results achieved by thé arctic 
cooperatives both before and after the program began. The monitoring process 
is described as are the costs to daté. Comment is made on some of the environmental 
elements that pervade the operational and administrative problems of the cooperative 
system. 

The financial analysis section of thé Report displays a large amount of detail on 
the northern cooperative system, with the intent of serving as a*practicalinformation 
and planning tool not only for government, but also for the management of the 
Federations and their affiliated coopératives. 

The complete YEAR II financial consolidation, and the preliminary figures for YEAR III 
indicate that Northern Cooperatives as a group have improved their financial 
management performance from results recorded in thé previous two consolidations. 

As a departure from our first comprehensive review (May 1979), the present report 
focuses exclusively on the forty-onë "Group 1>", cooperatives. The four very large 
and prosperous cooperatives have been excluded to avoid distortion of the aggregate 
data which could lead to inappropriate funding decisions. 

A revision of the original 1976 Bureau of Management Consulting forecasts for Northern 
Cooperatives, prepared in consultation with BMC, is attached as Annex A. A projection 
of total cooperative development program expenditures, to March 3f, 1982, with 
comparison to the forecasts prepared in 1976, is provided in the Summary and Recommendations 
Sections. 
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Report Financial Analysis Methodology 

When assessing the cooperative development program (CDP) we must deal with ^ 
three different groups of financial year periods, and with a multitude of sub-periods 
within one of the groups. 

The federal government fiscal year, identified throughout this Report is "GFY", 
runs from April - March. The CDP, from the government's perspective, began 
in GFY 1977-78. 

The two cooperative Federations have almost similar fiscal years; CACFL's year 
is the calendar year, while the financial year for FCNQ is February - January. 

The forty-five northern cooperatives affiliated with thé Federations and monitored 
by the CDP, have varying financial year-ends.In fact.there are year-ends falling 
in every month of the calendar year. • •• ; £ 

Because the financial year periods of the cobjpéra^iy^ are different ohé from thé 
other, and on any consolidated basis chosen are different from the Federations 
or government financial periods, it was onïÿÜn late" Spring of 1980 that we were 
able to obtain all of the Financial Statements needed to revert comprehensively 
on the use and impact of CDP contribution.;funds, the disbursement of which was 
completed one year earlier in March of 19??. This medns of .Necessity that the 
government must cope with a real-time lag, and make decisions about the’ level i ; 
of Year IV (from the government's,perspective April 1980. - March 198.1)' Contributions’ 
to be authorized, based on a comprehensive"review only of Years I & If (f rom the 
perspective of the cooperatives' financial1 years) operating results; Likewise;*Year ** 
III northern operating results will not be fully known until the.governfhent,‘iS'abtîüti 

ready to commence its Year V funding cycle. ^ ~ K / ; J 

Report Terminology 

"YEAR I" 
/ 

V 

When used to identify the period during whi'Ch'EsIfirfïè'Eçbnemîc peVelôhmêhi. contribution 
funds were disbursed to the two cooperativiepsystèi^y. thieteirjm refers foi^SFY 1977r78. 

1} /v; 1 -i ‘ ■ ' J- "J ' -1 

. ri r<' -’ /? ..;■ ffv! '£}. . V O 
When used to refer to the consolidated-finahciâTatatèment data of thériofthern ^ 
native cooperatives, the term refèrlf 6 "indjYlduaî-cèèî^aîïve financial years Tafliflg5 

within the twenty-four month period from August 197$ - August 1978; It must £ 
be kept in mind that the objective of the CDP is> to GorTsolidat^orthem^f-inanéiai- 
statement data in a manner distinguishing between operating/,results"beforevaflé~ c 
after, the start-up of the five year CDP. "YEARjD* results represent the first fin^d 
year, of each cooperative, after CDP contribution "funds^ahd .pther measures began:/ 
to impact on the two northernjcoppérative system v;fsînce CpP^çontriBcition' f urtdi*9 
began to flow to the northern'c^<^erative systems inJUiy 1977,'"YEAR I" results 
encompass financial statements ranging for periods frbm'August i, *197$°- July 31, 3 
to August 1, 1977 - July 31, 

tv 

i 

c 

19784 \ ■ 

ft " —: 

J f Jt> t 

JO 
0 1 - 
c> 

C- 
U‘ 
» 

C\ 

c 



ff*» «IVWî aUdirç H .tnr"£ c.ac..r:.^29t -c? >(§olpnirr.-isî-jn; 
>£jr&m iiiidf; ;/iiJiC£?nup:C'fv i eoiriso rbirv. 

;bsn^ii, UsCr./ici è u"-in&meet g A nt.ji 
'bf-ÈAris'ini <9^ 2ir1î'r:; Ci-'' . , , r. 

The co^li4^pf>)^^man)Çiaiistat^nr>eptsi,o<:.ea^tj9poper.ative for the financial 

’ " ' ■'" ‘ ' '   ~ .ebnui s~'" 
"YEAR HI" 
 ^JÉBPfàa to fit y\ ftfili&t** %rij. rj \ur.c Jkn>&i zi blow ».*h 

operative for the financial 
r.V i<.■ 

frhjV éhf jtè'gNItft tboto i ^;rtîi-.rèôcù- «ïnemrw c* 
aprt.» ï\f?w::h >i rodante,.* t-.t. • 

•p.-v f-v,C**;•,, *>* Tt y»*'" * ' ro*.OtV-.Dg* jo noi?v; 
in the financial statements 

ç»^«4Æh'dqpp^a;|.i^ preceding the financial 
yjwaj* Ilg AfH ityft A D— rtNtff1* rmiycAli^aHrtn .’'fiASF-VP AD1' thiie ronrowntc the fi ONE." >çon«ij3ilip^tion.:-!"BÀSÈr YEAR” thus represents the financial 
years of each capp^râtivre immediately before the implementation of the CDP. 

Jj.*£ f&Wto -It" L'KJA meY h r>z” 
The five year arctic cooperatives development program administered 

2r - fljjjv to |^J?«dprai ^pftrtwent^of Indian Affairs and Northern Development 
1 ‘^Ntafthfrp. Affairs JProgcam) «^consultation with officials of both 

,ç4j: ç,^*' 'tfifc, Federal ritfürjsàîE^jireo -Loan Fund Advisory Boards 
of _the Department of 

"DJAND" 

Ohlfc Dev^dpment anà;tourism of the Government of the 
Northwest Territories. 

±-- * it t 4ftM)T-TW}? T *■*£.«: 
ïwtofc Æ nt pf^dLap, A.|^^t.s find Northern Development 

MPt ter- Ha* •MtvÀtrtsWJ. ’■esvfHsr 

"NWT" Northwest Territories 

^v: 
+ "t?- »it& ifciww* ('“*/;%* ** M&W l&rs«fcv;';:-“ . ~ 

"CA£FV1 -Canpdjafi, Ar.£3fe«5 Qÿpperatiy» Federation Limited. With offices 
Jfk' y4»ïlo«^!eçi$q|K|p%E^^^'^u^ed.j»r. arid represents the NWT cooperatives 

and êntèrs into formal agreements with DIAND for the receipt 
fefv* J; - ' 

iffc 

, »Ks*t?f* /1.. !•• •* - , 
Federation des Cooperatives du Nouveau-Quebec. With offices 
in Montréal» FCNQ is owned: by and represents the NQ cooperatives 
and enters into the same form of CDP contribution agreements 
with DIAND as does CACFL. 

Canadian Arctic Producers Cooperative Limited. With offices 
and showroom in Ottawa, CAP wholesales, internationally, the 
native arts and crafts purchased by NWT Cooperatives. The majority 
of the shares are held by NWT cooperatives, with the federal 
government assuming a minority shareholding position. 
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"Contribution" 

"Grant" 

"GFY" 

"Group I" 

"Group II" 

"NEW CO-OP" 

"BMC" 

Government terminology to describe a grant of public funds, the 
receipt of which carries a number of accountability obligations. 
A Contribution Agreement is a formal contract, signed 
Crown (DIAND in this case) and the recipient and itemizing the 
purposes and:ï$¥ÿffië^'sèhëdüfèFbf îhé^ohtHfeûtibn' às *wel! ias‘ 
the conditions whicff^tôé’ rëèqSYerit rhésî méét in or^âèr'tb rèceivé^^V 
and retain the funds. 

In this report, the word is used only in the Section IV data tables 
and accompanying üféîÿ^fs.^ft^îs ffte: word ‘used 
statements of N. WfT?ymyNQ''éô'cpet ât-ÏVeé5 tp ’^ésëftbé urtéÿilirt®'tf'i: 

income from governments (operating assistance funds of one kind 
or another, or the amortization to income of capital gcaaütsL- 1^-1'. 

Federal, Territ^ièrbYProvfriciaf pr'c^ra_rfis;’sûch>.ê(S'-Spë’éiâl AÏÏ^A^t 
Canada Works, TêtYîfbrialTouriâhT Development, etdi - ? - 

- : -*3 n>m$i fte'àt'&qikï* $sm h » orn: 

Government Fiscal Year: April 1st - March 31st; 
-eh "ÊTy%*. %'?*’ 

The designationîd^9 ^JQ aHd^ji^WT^ ^dope^ÿtiyes, with almost 
all sales volumeà ürtdër $ï :ffiiïîî'dhJtn<^bf ^cSÿ;*^ffuiar operating 
histories, characteristics and fitfSnd&i;stnïdtùfësl The group 
includes the onë;hë^v^»péràctiVéinOoepprated ib pach jurisdiction 
since the 1976 BMC-Study-. .h;r\ 

The designation for 2 NQ and 2 NWT Cooperatives, 3 of which 
are near $2 mîfliort M Snrtüàf vÉMrtw/ aitd'Wofwridi show*wtiüS& few- 
capital and member.equity positons substantially ^stronger tf\ph 
those of Group ! Cbopëràtivësl we do rilôt pfôfëct*arty requuwÉ 
for CDP working capital contributions for these cooperatives. , 

ar-^r * .1/:' 
The designation for one NWT Cooperative and one NQ coopératif®, 
both of which wefe ïhcô'rjÿdfatdd aïtë^the 1976 BMC study of *' Jl 

and five-year financial plan for Northern Cooperatives. While 
shown separately dp tfîè finahciàf hîist&rÿ f&bîêspthey are tjf&àiAd '-1' 
in the analysis ahdforeéaSt aï Gfoüp4JéobperètiyPs. 

rjfu. tzm-frisprifi ttfm vmw £m<: 

The Bureau of Management Consultlh^-^n^gency^of Supply and 
Services Canada (Federal government). 

tows àtrf’ft-r- *■ i:t:ïvr*A- *- 
un ■ hiÎ.C \ï r,W «WW 9i ft'V i>:m<ar- t--i 

- >1-3.«V : ? 'r\^ f ; ?C.1 P «* U* r iil-t - "'"l P'S 
' J'A&nUV-V "-'At- ,r.w;.?fC- ffj t’ î-S'îw;^ lm 
o TWi 'ft' iv&awus, izti-rz brs sf-u 1-mta 

.’J** îbvlîsi«ôt.; TW:' vf! «“#' #«•*«/& fffi? le 
-os i iwn.rwsi 



CBft- OBJECTIVES Wk •r ,.J ‘; -•. •■' * W> wn IAJU-WI L. . X 

!&L?îvlVnï ̂  pAgafrT cmaecrivE WÆTsit; •■; 
T» ••' gS5ï»f!'fW0^- <»»’.i33r.;: ' 'aiS^ csysrf.C''1 

To improve the^swnd^ulturali and. eeammricconditions of the Inuit in the North. 
tv* >&T '^ST.'-ac rf*rraiirtr.tiiv.cmor.. < 

SOCUi../rmmRAUE€QNOMIC; &>. rmu- ,TR •.... o- . 

A# To recognize and. support the development of northern cooperatives as vehicles 
j?«v^dW£si0fcW3ail8fc»e0»cra^ and as significant contributors 

to commodity development1*and locahgavemment. 
^ast»viS:!.tis^ui..i^-- ••«jKns.tv radtiw gnisiounr 

B* To ensure" the survival and: development of cooperatives as instruments for 
(^?i| dTeteaebing’ of;tfa3ic:0'rgafliZatitinaland"management skills to northern native 

peoples^ leadings to Opportunities-ior: ernpio y me n t in cooperatives, government 
Ê andjjSdeBt^yi^::- && ft!ÿÿei'dïRtcp- ssv ^cc? 

C. To assist the cooperatives to achieve self-sufficiency and independence from 
governments» ■■■j'srz&y:- % -imz. macipis^tcfm r 
.?***&'• "**> .tfSWJ. "<? SD. 

jsupport tbe.coopwaAiveshgérsœatiorn:ofsover $9 million per annum in personal 
f i income- for residents of northern-settlements. 

*tnvivT. ssdi- ft-ssl ::: ... - 
..r u»ejr .err gsersv.::;- 

-?>■ Sf? <r,«*w: 7 e *rc.‘ « 
Ê. To support the development of the- 2 cooperative Federations (CACFL & 

TCNQff and rather thm government agencies, as the delivery systems 
, of themarketing, planning-,'traimng'Md other development services to arctic 

«^PmffUJrtify cooperWiveSi.' ^ mm- : * 
■ r e ...«fiirj.w jknr-r'-^; •> 

F. To-encoqragev through*a uniform àpplàcatiortof policy in the two jurisdictions 
ÇNWT AN©- N$)r and by other speaSUres»ra fully integrated and panarctic 
approach-td<&0pecativ#se>^r«»n®mk:,development and the establishment 
of increased1 linkages and Cooperation between- the 2 existing cooperative 
systems* 

G. To assist the development of financial structures in individual cooperatives 
and cooperative Federations which- would attract commercial credit sources 
in the future for system financing requirements» 

In particular, through a planned- combination: of contributions, loans and loan 
guarantees, and in accord with the Revised Forecasts attached as ANNEX 
A, to foster the development by YEAR V of the following key financial 
Characteristics for Group I northern cooperatives: 

VOLUME OF BUSINESS ($000's) 

NET PROFIT 

CURRENT RATIO 

NO 

9,347 

1.21% 

1.6 

NWT 

21,539 

4.23% 

1.5 
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CDP IMPLEMENTATION & FUNDING CRITERIA 

In consultation with officials of the GNWT and :fff .’QiterFedetaFand Tefritdfiai,' 
Loan Fund Advisory Boards, DIAND negotiates Contribution Agreements with FCNQ 
and CACFL. The Agreementseembündy,1ih3BCT!3ditions.andtprtatâplD8:.with whiehT 
NWT and NQ cooperatives must comply in order to qualify for CDP Eskimo Economie 
DeveloDment contributions. Eskimo Loan Fund loari^L^KkïhîovBGÔhQmîclEleMeilflttoner Development contributions, Eskimo Loan Fund loan! 
Bank Loan Guarantees. 

■■•ton îc.• tnemopisvaiisrd:, lovm't Dfl&êæir*-% •A 
1. The Federations must a^ee.'txrimdertake&measures, with. funding support 

from the CDP, desigaed^te o)f<5ncome a number^ttf idehtiftedfeperational 
and developmental problems within member cooperatives. 

?tooD ïo 'nerrqciwveh bns teytymWMXKI '‘-A S' 
2. The Federations mustf!T^rorttfu%r1ab:DIAiipon stieh* measures initiated, 

and continued funding of càiqhtptrogKams is*condltidn?tl Œpôn DîAND; 

agreement that reporting was complete and that the initiatives were 
satisfactorily undertaken. 

■ il'ïu?-Lfv (‘d er> Ç'&iSS&.v:..; 
3. The Federations must impress upon their affiliated cooperatives that 

future financial assistance to them, whether loans or contributions, 
from governments will-bel conditional ptethe demonstratibttbÿ.an applicant 
co-op of reasonable and -acceptable progress towards the “achieve men t 
in their cooperative of at least the minimal aggregate profitability 
and management effectiveness targets establiàhéft.)Sÿ%ft& 
two northern cooperative systems as a whole. 

i- s’iit'jeco . S r STKifttlV- •-* *$ 
4. The Federations musrte^istrfneTnb€a^: aaiGpsin;finahciial>planhih^ and 

budgeting, and pra\dde><th&'CQP wiithisuefcrannua^ quartè^ly-oP1 semi- 
annual financial statements and budgets that are prepared f&ihhnember 
co-ops. To permit additional timely monitoring of system results and 
develop ments, the Federations will ?ppdMîte the CDR with a number * p‘ 
of additional reports 'delating toÆed£râti<în cashiffo^}' inventories* 
sales, and other identified: operational'aïèa^-if§ Siteririt^nd 

. statements;c. "ispoc-t ont t&ssxn’. *, .f annual financial statements. 
.gr'isp? ■- 

K^ISOTH ;Miomn'C A of «£ 
bh*c* i■■oiA\'r er>ofc r'Mtbu*: *v;u-imw- b-l» 

.IT, arr^utt*-' • msitm i$î <?•*.. • üt trtor A 

Tit TO XC !’v l: $%::■<• '<(& $! 
fe.?:.; *?s Stfc f!*' W O'JwP* hi isrj 

•h:3 ri■ v v S/iTve ? >.f 

■tsqü&’î riçtft-.H-’. ! çMA^O “H>‘* épi; . V 0 

nAOÏA asm'.’f. A. Z'AL'JÙV 

TAOk ' ' 

C'" J s. T*A,\P>. 0 



sseïttaiftuc'fnrn'. 
CPP: AUTHORITIES AND COSTS 

,* wjr astir ZB^r^ mtr -ry..: 
AUTHORITIES adir 1; «nünoc _ «s-^rrsttiar «% Oî-MUC 

‘ ",t TtsWitr le *RBîPTa«:‘> sr acms .^SSSSL sidsev 
l*ar?fi^r«ap«i»e-fll»4a «har?(hH»creMi^^nsajid .fram some 50 northern Inuit and 

Indian- MWT and HQ cooperatives;for working capital and development funding, 
DjIÀN& cammissàae.ed a 1976 Bureau -of Management Consulting ("BMC") 

sç’Study ôf the northern cooperatiheksystem. The November 1976 three-volume 
$$9MC Repar^'cmtara^-an operactàenal. review and a five year financial plan 
v*fur both -thefsgÿf aE*d NQ cooperatrve systems. 
sS'-mri* £/ h-MJsaav «rtferraav. xs?as» s.Kt!t wu . 

2. IK AMD prepared a-'sutaisskm'taTreasur^rBoard, including the BMC Report 
,-*f m-rthm ba&te^formædâa^^ and planning model. T.B. Minute 746223 

approved the Five Year Plan in principle subject to the development of a 
detailed implementation plan and;the development of an acceptable monitoring 
and evaluation process. 
n* t Target *•fw t” ant »«t-08 nsx: or > 

©ÏAMD savagedFakdiite^meealttk tnt prepare and administer implementation 
,» m, J snd: monitoring strategies* : ruse a., teonei 

rw^vtor, ».r*r $*.: •->»“ îa'râCÆ f*® »:»- 
Minutes 75Û664, 235MT and'766756£dpproved the implementation strategies 

and format^afethe proposed-SoB^dbution Agreements, under the terms of 
which Eskimo Economic Development Contributions, on the recommendation 
of the Federal and Temtorial'Eskimo toan Fund Advisory Boards, would 

'be made to the two cooperadve Federations. 
îcv. • tc’ ?J. *v f.„. *- .s'- rsgso H1 ' 

5* The same T.B. Minutes approved the following level of contribution payments 
ovef three fiscal yearst     _ ' 

!hji \^ 
Vi 1 V * i. i 

i),T, J GFY 77-8 

toperating &>*; _ 
working capital  2,63S,000 

Supplemental Of »0; r** 
support .'C" < 305,000 

f 'Supplementary „:c €r,i,;:u,r 
support to C AP” -0— 

>• : ! 
V' . V % % \ ' 

: 2,943,000 

GFY 78-9 

O'.'l.." 
1,241,000 
?sr . *• . ; 
€510,000 
Cl* ' 

GFY 79-80 

1,172,000 

503,000 

40,000 

1^51,000 1,715,000 

;-.g£Y-S^77-/8. lV78-7»rfaAlà73-80 

Total 

5.051.000 

1.318.000 

40,000 

6.409.000 

ft,TheCDP makfta three classes of contribution payments, through the two Federations, 
to the two cooperative systems: 

•-t-ii. * Vi- '• ï.«*y h 

rrz • * * _ \ • < iK, 

'*>■ N* : *-€nr;;: U-jnor.ct; 
These are made to each of the two co-op Federations to form part of 

... their total revenue-pool, The-cooper atives-themselves cover the majority 
of the operating costs, trf their Federations .(see pp. 16-17). 

»’;■* fttoc u b»:cc--nlt ' 
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2. Working Capital Contributions? 
mow •   r*-  —“■ 

These are made to the two Federations in the first instance,' although 
each Federation is required to redistribute a portion of the receipts^'" 
as interest-free forgiveable long term loans to certain of their affiliated^" 
cooperatives. This classibtttonTrtbsrtioftis necèssafy basieaiiyti»’ permit, i 
a degree of financial ■st3bility;to'.aimovemeCTt:whd5e qfrjedtgvfesrarer 
not only commercial bqfrtndlude social, dëVéioproentai gndstraflrflftft? 
priorities as well. Giv.en"r'condatioiasani3the fuxtic-andithe&present stage 
of development of its nativedjukinesses^weneannafeyetrexpKct'ith'^ rate 
of commercial p r of i t ab rlity wh ieh' wcndckma'ké pass ibfe.'thte,development 
of the earnings, equity and private sector financing needed to finance 
completely all of thé associated inventories ;and other assets, as .wèü 3 
as all of the inherent 'costssof the trœningcandcdeveiopmedtal objectives. 

: pet due sucionnq n. as3£. if; 
3. Supplemental Support Gtmtr-ibiutkin&n • nsk; .bsuiris? 

ntvîe-ok •*» 

These are made to the two Federations and to CAP to permit them 
to undertake a numberaafc specifies developmentalaiîdiijanacgeiîhentfcüpgrading 
tasks that cannot be financed as part of their: normal budgeteddoperations, 
but which a comprehensive 1976 operational review of the northern 
cooperative system identüiedhâsi being vîtSdT tor thé prbTnotion.bf a stable. ' 
and minimally profitabfe:nbrthem'eoopér£Hve;nrToyfîmerjt:; i .■ v;l o.n*. 

: ;dhincO J nsr.eck’.vefl simoncrC. onr:>k~ ■'■'v.-Sv 
An operational review of the utilization'of rthe CDR contributions isiinefuded in 
Sections III and IV of this Report. Irt summary'f ofrm,£©BP contributions*tntee the 
three government fiscal years since the CDP began have been as follows: 

*•. iniwc-iic1 && hove it**, unvnitf 
CLASS GFY NWT  MQæy .‘.:civ trrsy*»» TOTAL 

Operating 

Working 
Capital 

Supplemental 

77- 8 
78- 9 
79- 80 

77- 8 
78- 9 
79- 80 

77- 8 
78- 9 
79- 90 

292ÆÛ 
374.000 
332,250 

1,665,000 
168.000 
595,000 

ÎÔÏ7i98 
242,783 

*z 263,385 

i-\T r~u 91.000 
84.000 

998,250 75,000-: jmf;2S0jOOO 1,248,250 

640,000'. T f*s 'nf Î 
O'JZ&ûi 685,000 

2,428,000 242,00a r * .'4567,000 3,995,000 

180,456 
175,000 0QCJ.M .$ 

-607,766 * 195,926 554382 4» 1-5?, 148 

;t-- 4,034,016 ' Sr îtfêMk/ 2,368,382 ÇC %4<J2,398 
its ivf'Yr ffrrvR-Æ ti-fii wb a 

** includes $50,000 in DIAND Quebec Region Indian Program Funds, 

includes $40,000 supplemental support contribution to CAP 
iWHéi 

* includes $58,626 in supplémentai Süpport'C'cmtributidn'fbr-,fCotdp 20M Special education 
and communication programs'marking'the twentieth adversaryiof Northern Cooperatives. 
The programs were directed at both NWT and NQ Cooperatives. 

;-.-i*£Mbe-I cRve: stff 0 eu 



In addition to the $6.4 jniUiçn yi direct contribution payments, DIAND has guaranteed 
a . At March 31, 1980, the 
Federal ^ua^an^ees had^a value of approximately $4.3 million. 

The ifuiiai'desiæH&f îVnpIèmentatidn Strategies, and the planning and execution 

.. . ^ - . ... ,    

e and management joists, including all travel and secretarial 
expenses, amount to the'equivalent of 1.97% Of the aggregate CDP contributions 
tç F.QNQ and <3AQFjL,,„ or 1,18% of, the total CDP financial commitment (direct 

tjf‘ 
V:,HC.::IïCY, °Jiï| )w. guarantees). 

,*>0.0 hd? tebm. bar'ilioitf** c n.; 

btiun* {Lsuriftir pit z*t': eîiuers • r.ifn^c 
m nv 5, ?»icec .v-mo. s 

.TV’Pj "s5 
■ £tf.c rnen'ev/ 
r’vO!'*C-'" rr!v pf,}-':. 

ttr«#n r,r;-v- icd -o: ««or.' i&J e'»c • 
irMni’M J ,t>9&n£irmu fu ?<d: j • 
tfito'tsic ...'itM/Hj* ttrtJ err Ur * biv \"tw c* a* ; 

i-u* «bv/rneon-w eet-ds ?:*'>»<.•• i 
if: A' ftdr ,r. art r- ,i* f»r'r j-r- ■ 

*•? t&o'C à t.-. !ifl|V et 8în»r 
irmc H ''f-m D rjty ?>*>. 

uU».“ ,8fv;.,vleaner; ic 7 ;--t ; **•:•• 

•„r^H§?r.f erii- lit jqifbc idj fir jnlbnecvv / 
•fu- v.truZ f o* fir es HI i.?r.! f.if r -* 

if.ï'Mr»; '-.r/.r- r it! « if «»<' erl e£ se-’W Jchf trr ,u 
fjr-emelr- ve: «, : U *no u bn* «.TWO zr-s . 

}* ir.r«*C t *i* u.,v tuef yuas^i* err c: 'r. 

i rut* îr bn/. gisjWT1 lannnr •j.'md.-r ; 
tn-ir-çjj'T.r■■ C.C' riotrm A at .rit-'eri? rrmft* 

trarrmicus «.*. tit no r Mrn*.**’-' .melt: w t: 
sspjt/.,! it. '»**• mun sj,ial ■** .tl*yif-n* brus \**s; 

art if; d»Yr'ft£,r r«e .u{‘, it'ne^isl-x jrf ciC.;r'\\ tv-nni tnr 
H* , r r. m*vn;k hr.;- m. mese-T r; tv- c-emo*. • 

ruV'St; ir*;; ->* «îefcbfït fie&p; ixi 
u Hn>r>r,. ; v,ï;« bn - Servit i,; iv.i. 
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CDP= REVIEW, EVALUATION 

(i) Annual and interim statements are fowàrdeâf as tKey are“'c6mpIeted1,/,to DIAND, 
by FCNQ in the case of the N$ sy^gi^nd ^^EJ,|n6the 
system. Necessary key ratios JmiTracstââjtês .^àrajaUvrçalia^t^o**^ 
Certain adjustments are made. J& §o^ro|^e jjjatert^ m-pçd^.that tfje,,qlt«nate 
DIAND display of NWT and NQ op|'fai||g^$i';j!s" .^(yecf fj:pçn.m^j^pne nfeth'oclology 
of calculation and thus permits pr^t'|qh^à^^è,^ly?i^ 

(ii) Annual co-op operating budgets are. receivedJtxvth from J^ChlQ*. 
The budgets are analyzed to ensure projected^ growth rates and profitability 
projections are within the limits established under the CDP. 

(iii) Both the operating budgets and operating results data are manually entered 
on to CDP designed Financial Management Data File forms, copies of which 
are then forwarded to and discussed with FCNQ/CACFL/GNWT. 

(iv) Quarterly, key performance indicators for those co-ops for which statements 
have been received by DIAND during the quarter, are summarized. Discussions 
are then held with the three parties to review and analyze the quarterly picture 
of previous year and present year results of those co-operatives for which 
results have become available during the quarter. In the case of the N.W.T. 
cooperative system, the financial statements as well as a broad range of 
operating developments are discussed with CACFL management at formal 
three-day meetings, chaired by the GNWT Supervisor of Cooperatives, held 
in Yellowknife each quarter. 

(v) Annually, (approximately in May, depending on the receipt of all the statements), 
key performance indicators from the data files are transferred to a Summary 
for each of the 2 systems. This material serves as the basis for a major annual 
review by DIAND, FCNQ, CACFL and GNWT., and as one of the key elements 
of DIAND's annual CDP submissions to the Treasury Board and the Department 
of Finance. 

(vi) The NWT and NQ Federations submit annual budgets, and at least 2 interim 
operating statements and Balance Sheets, all of which CDP management 
analyzes to verify adherence to plans. Variance reports are also submitted 
by both Federations for review and analysis. A large number of invoices 
and reports relating to programs funded by CDP supplemental support contributions 
are received, analysed and discussed with Federation and government officials. 

(vii) A large amount of additional material (cash-flow forecast, accounts payable 
and receivable and the like) are received, analyzed and action initiated as 
appropriate. 



SECTt©M-fl;i-ËNy3RONM5N1jAib €lEMENTS AFFECTING NORTHERN COOPERATIVES 
n; •'ol gruvjve ezer.œvc ïüm t :tr:‘ t 

s /j*o. :~ enorr- T; fcniî eîoowq t#-"' ,3 ' rue t£,r •’sfaEe. " 
«sv.tk «sj/t-Cidrnerr -.r a; /. n:i: • 

The 1976 BMC study of the northern cooperatives focussed primarily on business 
operations and financial requirements. But some key BMC comments relating to 
environmental constraints should not be forgotten: 

oe-ct* t ir ,ymono“>s <&. qo*.ont 3: 

«"This r.eyiewfocuses on the examination of the operational, administrative 
. and organisational problems that-affect the functioning of the cooperative 

r-s'-r-systefff. .However* it is not possible to meaningfully examine these problems 
am^w.ithoutranuRderstanding of ;the environmental elements that pervade each 

-CjOiS' '*Ofitbesnys A number of .significant considerations have been identified from 
fbou.n-the;9xamination,of 3these elements: if 

g:Uor.levet> steri? teriî n*.i': f" 
hi!or . . : The cooperatives' geographic isolation and distance from sources of 

. supply:andcmarkets increase the. difficulties and costs of operations 
t>'.signifreantly^-.r, :ôjr^l. n: «îo\ eno : 

twifc r; .merri??»vrj . :>b;v'Dr.: tor* 30 

. The influx of Southern Canadian social and economic ideas and institutions 
has put pressure upon native socio-cultural patterns. Traditional social 
patterns are changing and the speed of change and the direction of 

i -.the changes, are factor*to be carefully considered when promoting 
r &:•.^new organizations*u: ■ortr-irs- Ic * r 

<r■ 'cr s£i\ >*r“- vibe*di.ob-',i: r 
fc*iif.v.<c:,-The.pressures and conflicts generated by changing conditions create 

*-.’T manyrdifflculties for the cooperative's managers and boards of directors. 
sr.tr irtôo r. <•->.. r .smecu eic’Li.qf: 

- i The introduction of industrial society's financial, production and marketing 
tt Di .c -- i (^(techniques <sarr only beoabsorbed with moderate speed. 

eii-îc-î yri: icî *. •' 
rsT'iiCoit'.. v The>introducition oftechnoldgical society's products and services have 
,cn;t-*v :33 f-eticnulated local northernidemand beyond the capacity of many northern 

Vuatd ;- ^ofganizat;ion&.tç fulfill expectations, 
hay-.n?>,nr or*; aé-etefi* m/ .ynensjmna:- 3-: , 
In additions theses general considerations noted by BMC, a balanced assessment 
of the cooperative»1 progress in overepming their operating problems since the 
advent of the CDR HV1977 requires an understanding of at least a few of the major 
developments in the north which hayjehynpacted an cooperatives in the 1977-1980 
period. 

£. -t *:Af*- e'ieiiff ' co-ct svirEf fci. .in- 
Land Claims and Business Models rv--ir 

c ?t.; «•<,.; r.&rr L r-i îoeycicr-f- r :• 
Most of the settlements cooperatives have small native populations ranging 
from 30D'-7OO'peôple. The number of real and potential leaders is thus small, as 
is fRe number dîTe^onsîB^âiT^ualïï^rTmjit'prepared to take full-time management 
positions!» tf^'‘nbn?tra3itïôhâTwage economy.* IK the past five years there has 
been-what many describe as-an explosion-in the. number "of agencies and advisory 
committees established in; these small-settlements, mostly by the Federal and Territorial 
government. 'Cooperatives have been finding it increasingly difficult to obtain 
Staff or even-Directors with'tfoe time todevote^to-business and cooperatives. Normally 
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governments and the burgeoning 
and working conditions than those that a small business striving for profitability 
can afford to match. As one co-op leader has put it, the people find it more attractive 
to attend seminars and sit on committees than they do to price merchandise, serve 
demanding tourists or balance the daily Cash.;c>cc r.*>* hnor. * rt io ybu?« Di ^ wïï 

>■ ? 'C; ti-tr. .rtner. eikps*; ifciDnBniî br.» ,v c.îneç: 
While a number of years ago the local co-;op:wa6 îtv>Trtest cases;the *rtia|ofc foeu&for > n■■ 

the community's desire to protect its culture and develop its economy, the co-op 
movement over the past three years has hadsto'Cûffipetê wittethe:powerful natiVe 
land-claims movement for the attention and t»ftïrnitment-Of';IrftrttiîSniciTOSniy toüit 
there are now two messages being broadcast ‘where'-brice thôre’Was Oftte’. The northern 
cooperative message over the past twenty; years bas ’cofisistenTly^beennthàt-economic 
development compatible with Inuit valuessoan best fie'achievedby'thé gradual develop ment 
of small-scale, profit-making, labour-intensive: activities capâbletofdîetng'iîndôrstood, 
controlled and managed by Inuit. And in turn that these businesses, developing 
only at a rate commensurate with the.-develôpntèirtrpf ;IpüÉt st5<riet5oand:Sl<iils, could 
best be operated within the democractrcJKafnevwM'ki’of the coopâfUtiva^tructure, 
with each community member having but one vote in decisions.’«tfitesting the development 
of the community's business regardless of each individual's investment in share 
capital. ..-.Ir-ct nBit-snsS myrtuo? in ntlia- *>riT 

'ooi *:v;3en nusae't. JJC 
The land-claims movement has offered a'dear alter nativey-1n the minds iof some 
Inuit and non-Inuit alike, to the message of the coopérât» vesyand. in so doing has 
unquestionably obtained a large measure of attention andrtàmeriroiptheUimited 
number of qualified Inuit, some of whom undoubtedly would otherwise have been 
working to increase the efficiency and extend, tbesicope of Che community-controlled 
cooperatives. The message has been taken toomeanltlrat the?aitëtliatfveco the 
cooperatives' small-scale culturally compatible approach lies in obtaining^massive 
cash settlements from surrender of claim to titlédif-’thé'lawd’oûlil'în'cre^trng therefrom 
large development corporations. The concluded ^ot!theW Qy4befe;Ag’/é^rnent provided 
the Inuit with $90 million, and from that precedent estimates for the future NWT 
settlement run to $350 million. In the WofdSrjbÉWéeôrtSultâlAPi-WhO'fécehtly completed 
a preliminary report for DIAND, all such COi^ctfat!iOrfStehd*tOh4Ve1,elaborate techno- 
bureaucratic wiring systems" which coùîd ot'Woâltfdptèrdté-triithëfôrësê&able future 
as a barrier to effective Inuit control or management. And whereas the Inuit involved 
in cooperatives must create most ofth%'if^sdai^SÆfôd?th#'pfOfi<ts^they tûalké'ôH^- ? ■ 
the sale of goods or services in the north; ^fér$a7?t’ffiiül<Srt^SBért|f rtorttfbirW‘b $r'< 
native political associations since l^7®^$20-milllOhyf’thîit sfilcer1lSR^77t fdk làhd" ‘î 
claims has been donated or loaned by gOVéprtrfterft." rbiru finer. &ra v.i civrw't co‘,;>v!sr 

"‘ët, 

A number of experienced and committed native co-op leaders contend that it is 
even more difficult in the present northern political âhd.fiscofiC&ÛÎC &uflat^Qbabt&irt; 
the motivation and cooperation from employees and members necessary to achieve 
even minimal profitability in the coopératives*büSfrtësSoperations. 'If is uétéful- x&W. 
to keep in mind that in the north^huit have few if awy models against'WflicK- to test 
the often-repeated statements by Co'-foO leaders that profitabilitv iS ah essential- 
for the survival of any business. -‘Iff nortHerft' Qtit6l^[CVythé»’îhuk president of the •*: 
new $90 million development corporatiOh (Mafkiyik' CorporatiorO'has puhlicall^'reported 
susbstantial operating losses ‘foe(its'airtime, 'tfestàuranttnd construction businesses; 
Nonetheless with a capitalisation; «afr$90 hliilibh,‘continuance is^fwst-perce(3fitely ‘ 
threatened into the foreseeable ffutilre.' - IntheNWT the TeffitbfiarGbtferniYiertt tu<H 



has for many years operated small businëssésTn mahv of the settlements which 
also have cooperatives, and according to a recent statement by the responsible 
Minister1 none of the thirty enterprises turned a profit. Indeed, unlike all the cooperatives, 
there are no comprehensive operating statements and balance sheets for these 
enterprises, but estimates by the NWT minister and others place the excess of 
expenditures over revenues at between $1.9 and $3.6 million annually. Officials 
state that this annual net government expenditure generates $1.6 to $1.9 million 
annually in income for native people on a consolidated sales volume of approximately 
$2.5 million. This compares to the thirty-four monitored NWT cooperatives, eighteen 
of which were'prefitable in the latest'complete consolidation, which generate $6 
mrllion-armuaiiyin personal income for-northerners on a sales volume of $16.5 million 
with $1.7tnètUoniperyear in government financial assistance over the past three 

itrts-.sx y;-, if 1*. two? , } 
ft#-- m.k\m r. ■■o' ;o 

*•*% .eti-irtôi tM k tv> - 

%fi£é>+ *5* iv if iU 'IX ■' ' 

Aw errors; ttiz+in eu 
iïtt |rnz».iz£ tn ef te-*, v 

.t/Vf Uf< t~r * W»:zsïfi 

*.'£ f><v rw «?" ~ 
iHhwfis.-K.' c< '' « *GUt,ï ‘iîwf 

r&'It/tirftfit'i/ ;ÿ5 "> emos* * ' rv*v 

©i'WBit 5/5 }■< ... * 
»,>■.*, iM£ ‘ &5 vn - 

,njw «T ewr. VI nc ;:*k • 

'rjofte'KV !. &ro. ’ fv.- 
"t ■*>*•«»«« etr/iiLiStr' .bs&fl. ■: ” 

fw-Vi,* o*'d w.7 ~ 
vt4-¥ ,$s. ' rp;-î,r. e; ' PKS G: >?.:• 

»ik k >* V-t" ■ 11; m 

H. '«dr ur ;» ?v- 
: c»r « ..i- « * - -«'ï' ‘■■•IL f»V, -, >, 

Tv" 

; TP? %fS H ©; ;• 
# Jti * *CO tx'7 It • 

" H t'fv. 1*>. '■ 

-\-r>î;K? giftfMUHWjff « 
<• « " ; tor vd bir *. J • • '• *. - - «■ '. 
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•The Hon. T. Butters*Debates of.the Northwest Territories legislative assembly, 
Feb. 12, 1979, page 742. 
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SECTION III: THE COOPERATIVE FEDERATIONS^.- bf>;£■?.*(& ns®v y-en m*' 
U'-zwi h is j’fvimcnot ora. ,?«'Vi;--,c~*coc-:' ?'.’•* a: .. 

5 2 ; u:î -«• srcr * 
/ %- 'T W *•%* 

■• ■ „:hv 'l TV sf.i vt ttrc-' 

.■ f,îe jt «swnssvs't *»evt «ru.si:- 
- •.. -q.-.ï jnsf»K v-jog, r?>;* iiwfsv* sHî îj5f& sir»*;4 

An Introductory Note on the Federations : « nt £,&■&$ * n&X enc:>' 0i rller*?!* 
- ;: v**l cî se'wm «.ns&tttr <*S<; 

Neither CACFL nor FCNQ is a 'normal' commercial enterpriss^TfteyKdo’nat focus ic- 
on achieving the maximization of their OWT>.net»Operating profiteer $hokrown*grovtàft. 
Each Federation is in a real sense a mar<ager ofe-a highly* Qcumplex"4i«u>tS*j3uppase? K*3îV 
development process, a process occurring in a special social and political environment, 
many of the elements of which cannot be controlled or significantly influenced 
by the Federations. 

Rather than being simply commercial purveyors of goods and services, the Federations 
must target their expenditures towards assisting their native cooperative owners 
to achieve their social and economic development goals, not all of which are easily 
obtainable within the profitability imperatives of the commercial framework called 
a co-operative. The focus of the Federations must also be on assisting affiliated 
cooperatives to achieve improved management efficiency and minimal overall 
financial viability. 

In describing certain programs carried out by the two Federations and by analyzing 
their financial statements, we can readily determine the utilization of CDP contribution 
funds and establish Federation compliance with the terms of the formal Contribution 
Agreements. But to determine the effectiveness of the program delivery by the 
Federations, to judge whether the programs are meeting the broad objectives both 
of the Federations and of the CDP, it is necessary to examine the financial analysis 
of the affiliated cooperatives contained in Section IV of this Report. 

In examining the financial analysis of Years I and II northern cooperative results, 
it must be kept in mind that the new, CDP-funded, initiatives undertaken by the 
two Federations take time to work through the two far-flung arctic systems. CDP 
management does not expect to be able fully to assess the impact of program delivery 
by the Federations until the complete Year III consolidated results of the co- 
ops are available in the spring of 1981. Nonetheless, a number of significant improvements 
in cooperatives' profitability and efficiency have already been documented in Section IV 
of the Report. 

THE FEDERATIONS: CDP OPERATING CONTRIBUTIONS 

CDP operating contributions are intended to form part of the total revenue-pool 
of each Federation. At the same time, the objective of the CDP is not to replace 
the affiliated cooperatives as the principal underwriters of the operating costs 
of the Federations. 

The Source of Operating Revenue Summaries appearing on the following two pages 
reflect a recent significant increase in expenditures made by both Federations 
to address the management and development preblems•partictrier-tereach-ef-tt’re'—■ 
two systems. But the northern cooperatives continued to bear most of the burden 
(60% in the NWT, 75% in NQ)'Of thë operating costs:of their: Respective development 
organizations in 1979. <• I 



ON 

f. tfiy..* Mb'* <'»i • W 
wJ ?./• f ' * it 

A.).: Go-apg H operations 
■ i," f w7v < 

” fl.î| "'GCAott oo northern sales 
A.2 Grants on northern tourism 

A C<MIstruction , * .*< • 
A.l Gross profit on ÉCNQ sales 
” carvings,crafts ,'prints ,fur 

' 'A,A Gross' profit on other ÊCNQ <;s .-*(<• 
sales & sundry 

.... TOTAL REVENUE FRPjM COOPS/OPS., . 
:* *W ' *' »>'• .* ,. ?i *. |? » f » -• 

F.C.N-Q. SOURCE Of OPERATING REVENUE » BALANCE SHEET INDICATORS 

•i<J «*»</ 8U0GÉT > ACTUAL 
1976-22 1977-78 1978-79 1978-79 

YEAR m * YEAR IHO BASE YEAR'’ 

280.52È,, 
31.473 

i f i 
375,41» ” 

86,4 35 ? 

1977-78 
YEAR 

360,613 ; 
14,110 

3951,496* 

K*2?®/ 

f f * **V? *' *b t 

B. GOVERNMENTS?'*t'c* - ! i 

.1,1,3.84; 

*>'•(• #( M *• 

... - {159.507 

•’ 1*K> 

" B. j ' CDP operating contribut’ïons 
8.2 COP supplemental contributions 

01 * * >i is Hr. s t 

I M0?. 3 Quebec Government 
8.4 Government - other 

TOTAE REVENUE FROM GOVERNMENTS 

REVENUE TOTAL'? " ’ ! ü 

•J' .i.i 

20,000 
25,87i9iSl 

•—m V- I 
45,879 

6% 

819,726; 
100% 

’ 91,000 ’ 
141.256 

232.256 

)4S*,000> 
29.519, , 

306,775 
26% 

1 ,166,282 ; i 
100% 

<■ ■ EXPENSES: f i ) normal 
(It) extraordinary projects 

TOTAL EXPENSES 
0 S FIJI. [ 
1 1 ' ‘ NET PROFIT(LOSS ) 

858,365*1 1,166,484 

858,365 

(38,639) 

1,166,484 

(202) 

447.517 
6) ,822 

469.476 

63.050 

1,041,864 
" ’ '71% 

. »■ i • • 

84.000 
228.479 

312.479 

25.000 
81,200 

418,679 
29% 

1 ,460,543 
100% 

1 ,378,314 
81 ,200 

1 ,7597514 

1 ,029 

460.847 
59,346 

494,827 

54.774 

f 1,069,794 
' ' ‘ ' 704 
t* t :. v*. ’ l*> i 

84,000 
222.837 

306.837 

BUDGET 
1979-80 

YEAR THREE 

580,680 
77,918 

583,295 

82,300 

1 ,324.193 
•‘A » v 8,Y 

' 54,000 
150.000 

204.000 

50,000 
100,125 

456,962 
30% 

1,526,756 
100% 

1,529,714 
100,125 

T76ï?7n39 

(103,083) 

50,000 

it H i 48,000 

8' u, ? 
*1 Both expenses A government revenue-other are slightly understated, by an equal amount. 

302 ,000 
19% 

,1 ,626,193 
100% 

1 ,474,830 
 48.000 
1,522i830 

103,363 

ACTUAL 
•' 1979-80 
> 'YHÎW THREE 

5*77,911 
69.633 I.» 

, 573,847 

1,37,818 

1,359,209 
75% 

75,000 
137.300 

212.300 

24,045 
226,152 

462,497 
25% 

1,821,706 

1,526,616 
226,152 

1,752,768 

68,938 

f BUOGFT 
: 1980-81 

YEAR FOUR 

615,347 
44,735 

653,430 

97,910 

1,411,422 
89%: 

5,000 
140.000 

145.000 

25,000 
11,530 

181,530 
11% 

1,592,952 
I 

1,565,060 
_U, 530 

1,576,590 

16,362 

I 011< I 

l> 0 I'll* I 

ACCOUNTS RECEIVABLE-MEMBER COOPS 
ACCOUNTS RECEIVABLE-SOUTHERN CLIENTS 

INVENTORY - CARVINGS $ 
% CARVING SALES 

INVENTORIES - TOTAL 

BANK LOAN - RESUPPLY 
WORKING CAPITAL 
CURRENT RATIO 

MEMBER EQUITY $ 
% TOTAL ASSETS 

CUP WORKING CAPITAL RECEIPTS 

1 ,4 36,774 
333,686 

462,403 
38% 

692,530 

590,000 
445,614 

1 .2 

195,035 
7.5% 

2,625,081 
468,391 

739,649 
51% 

1 ,066,352 

1,750,000 
684,421 

1.2 

491 ,963 
9.7% 

281 ,600 

2,870,249 
409,288 

1 ,016,757 
61% 

1 ,228,721 

1 ,265,000 
1,177,993 

1 . 3 

1 ,039,410 
17.9% 

635,000 

3,436,088 
530,368 

1,416,946 
65% 

1,666,266 

1,700,000 
1,292,664 

1.3 

1,164,191 
17.0 

ni 1 



C . A . C . F . L . SOURCE OF OPERAT I MG REVFNUE A BALANCE SHEET INDICATORS 

Co-ops & 
operations 

A.l Gross profit - supply A transport 
A.2 Gross profit - Northern Images 

s . t. 

A.3 Interest - supply loan 
A.4 Financing fee - resupply 
A.5 .^Management Agreement fees 
A. 6 ,,0,0-4 charges 
A.7 'Audit/Accounting fees 
A. 8 Other 

TOTAL REVENUE FROM C0OPS/0PS. 

,1 b'sfii o » h p • 

• GOVERNMENTS 

B. l COP operating contributions 
B.2 COP supplemental contributions 

(ill -U "• 
B. 3 ! fl.'N.tf.r. ! ' 1 Pinm-t 
B.4 Government - other 

!£r 
TOTAL RETVENUE FROM GOVTS. 

Tit (Vi BFALittU i '. »=; j 
REVENUE TOTAL 

Ç 'H- ' •" MH!:*'.! ; ntH-t 

EXPBUStS 'TOTAL «C 

- ï C,,!S;r it } , 

*1 
1*2 

*5 
*6 

NET PROF IT(LOSS) 
It'S. C6i. Ctihb jcci-Us ■? ! 

' i„VV.r 

, t. l 

1976 
BASE YEAR 

230,324 
294,283 

524,607 

73,885 
38,596 

117,861 
21,371 

776,320 
73% 

75,000 
 211,403 

V 286 /403 
27% 

"4 v * \ î* 
1 ,062,723 

:98ft.g631 

76,092 

1977 
YEAR ONE 

34 1 , 724 
335,453 

677,177 

232,838 
42,887 

1,192 

140,007 
 51,705 

1 ,145,806 
73% 

219,000 

219,000 

80,162 
121,379*1 

;; i420,541 
21% 

SR ‘ 1 
lOP'ViC i 
1,566 347' 

A ’ f-1 ,1 GOT 
^,4840495- 

81 ,852i 
ill 

1978 
YEAR TWO 

375,134 
426,708 

801 ,842 

310,828 
111,182 

1 ,622 

172,042 
112,091 

1,509,60? 
62% 

469.000*2 
 210,474 

679,474 

140,637 
113,125 

BUDGET 
YEAR THREE 

448,643 
561 ,360 

1 ,010,003 

233,900 
93,300 
2,400 

25,000 
191,100 
 49A800 

1 ,605,503 
55" 

j. 933,236 ( 

(38% ' 

it 
2,447,843 

((I i,a Jo0% 
2,., 292,14 9 

309,300 
_208,690 

517,990 

125,000 
631 ,276*5 

i .1 ,274,266 
4 5% 

T 

2,879,769 
. , 100% 

.‘2,262.20 3 

1-55',694*6 
V
T‘T'7,566 

V’s 

to 

>r>iO 

! * • •!' 

ACTUAL 
19/9 
YEAR THREE 

442,407 
539,874 

982,281 

522,966 
15,208 
1,980 
7,040 

214,198 
94,012 

1 ,837,685 
60". 

309,300 
330,308 

639,608 

125,000 
452,795 

includes some '"COP Supplemental contributions", but s ta témérité' forma t 'Tbo ‘Hist permi ït'Û diéVit i f 1 ca t ftAt < 
'^nclü'<ië^, it'168,000 COP working capital contribution 

includes anticipated $558,956 in first year of 3 year funding expècted from DREE (S/Arda). 
would ibavg be,en lpss, ,q^, $1^^306,, without t rea ti n|jf $1 68 ,Q00, ,woV,|k i nç jCap.i.tal, *con t H bu t ion îs op.e,r.at;i,r^<i’‘inCoine . 

1,217,403 
40% 

3,055,088 
100% 

T,036,281"' 

18,807 , 

I t ' 

ACCOUNTS RECEIVABLE: - MEMBrER->C00RSi RE'-SUPPLY 
ACCOUNTS 'RECEIVABLE TOTAL tut 

INVE‘NTOR|' -‘;iioRTi}ER'(( 
N. I . SALES 

BANK BEMAUO'LOAN - -RESURPLY l«7 
WORKING CAPITAL 

XURRENT RATIO- *! i 
MEMBER EQUITY 
COP WORK TNG CAPITAL RECEIPTS 

er> ' J >7s 
2,384,47 5 

- 349>^4*99 
42.44 

1,‘4&5!^91 
334,310 

3,777 ,J556« 
4,052’, 4 7 5| 

t.;^5tS;T73Î 
50.42. 

4,,.52.9,84 2 
■5.ÔW.366 

if ' Ï2V, 7 9 4 
59,06 

y,&V^91 ,|;f|ii;l386' 4,‘444,6 5 7 
334,310 658,341 3,134,254 

1.14 U 24 

CM TTÇ 
-i PO ' V 1 

Jh ! Ht: 

pit- 06* î'.VT ÎB,.: hi re,, «<-;/ 

25^,639 r 4h 0 
; t ,* •; ri 

; r n'108,000 .,■» 

j. Mi L> »«M r>: -, is r<. 

• I.. 
p !«i ' v Ht*. ” 

7 90 HIGH; 
<•('. i 

L-.AItW î i 

3,885,538 
4,451,2\0 ,,S;. 

714,622. 
52.56 * 

3,189,358M*“7 i 
1,190,694 ' <'1* 

1.29 
253V23T> 
nil i- »tr 

BUDGET 
1980 
YEAR FOUR 

558,034 
599,320 

1,157,354 

500,000 
172,625 

2,100 
nil 

227,250 
80,800 

2,040,129 
61% 

314.700 
224,000 

538.700 

75,000 
754,052 

1,292,752 
39% 

3,332,881 
100% 

3,255,124' • 

77,757, . 

i Sv 

'■«it 

L, ; 

i 1 

? t ,r 
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THE FEDERATIONS; CpP SUPPLEMENTAL SUPPORT CONTRIBUTIONS 
*'■* : if !M   _ 

The preceding îCevenuë Summaries identify most of the CDP supplemental support 
funding taken into revenue in the last three financial years of each Federation. 
The funding M'as provided on the basis of reimbursement of actual expenses incurred 
in identified GDP-approved programs developed and delivered by the two Federations. 

For a number of reasons that are documented in Section IV of this Report, the 
funded CACFL programs are focused at achieving relatively immediate and large 

p '/ ; ? v *- * ? sçaie improvements in a number of operational areas impinging directly on the 
04 pr % profitability of NWT cooperatives, and on stimulating a much increased involvement 
bru «n-"!0Uii?!9.fcNWT native peoples in the management and control of the operations of their 
Ql'P* * cooperatives.,! The FCNO programs, while not ignoring the need for improvement 
u htin; management systems, are on balance focused on the equally difficult 
yv.,i& >; - -sustaining, within the radically changing environment of Nouveau-Québec, 
îni>r .?.e*c >ik.rihefOffe.C.tiveness of-previously successful developments and the widespread interest 

and involvement in the co-ops by the Inuit and Indians of the region. 

To the extent that CDP supplemental support contributions have contributed to 
the growth and survival of northern cooperatives, they have assisted a movement 
providing substantial direct economic benefits to native peoples. Our Financial 
Management Data Files indicate current annual payments of wages and local purchases 
of $3,176,000 by the eleven NQ cooperatives affiliated with FCNQ. All NQ co- 
op management and other personnel in the northern communities continue to be 
Inuit and Indian. CACFL and the GNWT estimate corresponding 1979 wage and 
purchase payments of $6,000,000 by the NWT cooperatives. In addition, the prospects 
of involving more NWT native people in the management of their cooperatives 
has improved, since the CACFL Training Officer, engaged with CDP supplemental 

t r.r'T : support contributions* in 1977, succeeded in developing a long-range training strategy 
Df 4. m ;i *nPl'pnougjx substance and merit to attract a three year (started in calendar 1979) 

•«* igf-çii million financial commitment from the Federal Department of Regional Economic 
: u ïC vvitfpansivQn(Special ARD.A program). «Some 30 native management trainees are 

now in place in NWT cooperatives. . 

Following is a brief description of the programs developed by CACFL and FCNQ 
and funded:bÿ ;CDP'süppleméntal support contributions in the period April 1977 - 
March 1980. The funds noted against each program represent the total government 

co-r C ?\7v* expenditures-over-the three QFY’s rather than expenditures in the Federations 
- •) r. u-- ^ b; <^n-,financial, y ears, and the code numbers-letters (eg. "NQ78-03") represent the 
iw - numbered pertinent Contribution Agreements. The reader should be aware that 
b- -memmcî although the description of- these programs is limited by the scope and purpose of 

the actual material related to the design, administration and monitoring 
of these programs would fill several volumes. The programs cover virtually every 
one of the areas which the 1976 BMC Report classified as needing attention. 

* * : , Jl ' Çi * 
*‘i -r‘,v 

! t * ; < 

fK ec *i );s ' 
hb-?•« ÜU \5" f vniiVp 

T ’i ; 

Î?*-" î f: T' 
l&WÇt?- pV' f '' " 

:> <■ . . v, Cw bm :%v .4’*' 

-iqmi S'-TK b* 4 - t t'C/.-r 

.viriisv', ritiv ®:£*H cru »«***•■ 
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1. Communications 

1.2 

1.3 

1.4 

1.5 

1.6 

-'o T? j/.Ti':3h!.?.J°r.u? ci'Z':< 

N.W.T. $122^799*    
îS'IOO F 

NQ - $341,962 

1.1 $19,464 NP/CSSP-9 
NWT 78-04 
NWT 79-06 
NWT 80-03 

al Jixii > • 
nj f.. "'■■/VS* f, ' ' nSVC-J Vf , 

$122,840» r ;NP/€SSP-'5.:>r. s1T 
•s; "f-i <NQ-7gi03buLn-eL 

NQ 79-04 
■ r.s-r ■ f i.:xe * k £ ioT 

1 * — « ■" ryc,^ b?Knu! 
Travel by native CACFL directors to Regular Montreal meetings ‘and travel to NQ 
the co-ops they represent on n the • ■ co-ops1 by: ’five Inti&i; members of FCNQ 
CACFL Board. Information meetings, Executive ?Committeè;^'TVoklMeshooting and 
broad co-op promotion and trouble- member education.»'-a Algo** frepfresent FCNQ 
shooting. Assistance to CACFL area with other native devélbplrient ^groups such as 
retail advisors. . : ; -u; Makivik DeVelopmefttfCorporetlon. All salary 

♦ .-l and other, costs for a fül£-ïlmê Inuk President 
$64,175 NP/CSSP-8 - </ *-,1; of FCNQ. v-fti ti ïnetfievlova br.f 

NWT 78-06 
NWT 79-05 r- fOCl/C SLC ?i>r* IhtîXf.* Sft* C 

WirVbf i?* bltt. .13 WOT; 
Costs of a full-time Inuk President : of : *• ir-i' r thrive fflitivoiC. 
CACFL responsible for improved and;';; tUlutXi' #$lf* rt£-l< 
authoritative native-language com-.r;: r:* yd U 
munications between CACFL and :f: "fl v)f> L ?jBflf 

member-owner co-ops. 

$34,000 NP/CSSP-13 

i. 
iff* 
fi) ft t p 

■or ■ »j/r 

•4-' 
1 -li 

$58;626 NTQ 78*07 J - --iovr.i it 
’> L <■ 1 jifi; Vi! ,hi C'CfT i:: f' 

One native Co-op Presidents Confer** 'Some planning!* cost# Of ‘ApMf 1980 Third 
ence held in Yellowknife. rTo*'"/Cohferenfcef ^Ofi^ATCtid? Cdop'eratives and 
stimulate increased control of NWT; ' ' related communication and educational pro- 
co-ops by local Boards and to enhance ;rgrâmSfmarkirtg theÉ20th'a;rti1i¥ër4ary of arctic 
NWT-wide understanding and co-oper- . cooperatives.’*’'^'-'" ru f.c " tc ,n 
ation with role of CACFL 

if. t, ?: gn: woiie** 
$5,160 NWT 80-02 m t 'voqcj? $2;Q0G : Mt.oNF^CSSPilSbbnu: nn* 

ir- tzt\£'\u tt ;or ei,n< I eTï rinst' 
To complement DREE S/ARDA ffUndëtfe- tTffcvePS&jf* FCNQ* Pr%$idërrt^t# NWT Co-op 
program of training for Co-op -Presl^-f Presidents Conference,'là'tér’resulting in of- 
dents at Regional Presidents v/ fering-of a* CAOFL'Board$e&t to FCNQ and 
Seminars. ~ ; zrr-tnsoK.the beginnings* of "the -C©F:i- recommended 

r ’ ! f . ; linkages between die tWo db-op'%ystems, 
.very-tiov itw&. il ;î bL ow j(n*“v;v., *;■&>:*: it 

: --ci' >> OHt fCtl erl; " , v i s.L it; *no 
$94,466 NP/CSSP-2 

NQ 78-04 
NQ 79-03 

Information feed-back to NQ co-ops on 
quality and pricing as well as market reaction 
to Inuit art <k craft production. 

$64,030 NP/CSSP-3 
NQ 78-05 

Carving quality committees composed of 3—5 
Inuit each in 9 NQ Communities. Regular 
meetings with artists and coop art purchasing 
managers. To encourage quality improve- 
ment and pricing commensurate with quality. 
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2. Management Upgrading- 

NWT $326,515 

2.1 $7,016 NP/CSSP-10 

NQ $9,915 

Several short regional courses in 
profit-sensitive operations of snow- 
mobile parts inventorying and 
warranty repair, and fur grading, 
buying and shipping. 

2;2 $15,378 NP/CSSP-11 

CACFL professional assistance to 
about a dozen member co-ops in the 
preparation of the first N.W.T. co-op 
operating budgets. 

2.3 $277,077 NWT 78-03 
NWT 79-01 
NWT 80-05 

The engagement and placing in the 
field of nine area management (retail) 
advisors to provide circulating assis- 
tance to local co-op Boards and 
management to overcome such major 
identified operating problems as inven- 
tory and gross margin control. The 
effectiveness of this program, and the 
degree to which it is supported by 
local cooperatives, will in large mea- 
sure determine thë short and longer 
term, survival or failure of a number of 
NWT co-ops. 

TA $27,044 NWT 79-04 
NWT 80-04 

The implementation in member Co- 
opératives of a Standardized 
Managérial Accounting System. 

$9,915 NP/CSSP-6 
NP/CSSP-7 

Partial funding of a one person-year increase 
to FCNQ northern tourism development per- 
sonnel, and a short seminar for native co-op 
sport fishing and hunting camp managers to 
introduce basic cost-control measures and 
camp accounting procedures. 



3. Planning and Management Systems 

 NWT $74,692 

3.1 $54,820 NP/CSSP-16 

3.2 

Contracted preparation of a CDP- 
recommended comprehensive "how to 
do it" management manual for NWT 
co-op personnel. The implementation, 
begun in 1979, will make possible for 
the first time in the NWT co-op 
system the adoption of standardized 
management accounting and other pro- 
cedures. 

$19,872 NP/CSSP-16 

Contracted preparation of an analysis , 
and evaluation of NWT goods distribu- 
tion system costs and alternative 
methods. The study will provide a 
foundation on which CACFL can assist - - , ... 
member co-ops to rationalize what is , " , y 
presently, in many cases, a profit- r ' ,f. 
eliminating and uncompetitive usé-of . 
warehousing space and delivery , {rV'..„TS\

r
T,s^ .’ 

systems. . UÜ'4 ’ïiüjr^o: 

.r; .: a?.it: 

'■ 'I.Ï! <T.; :;V/ 01 iSr 

, " 11 \ 
■ V..i' i,*îur 

; i r?.c .ïto'.-H'.i:-.- 
.KCK: . 

n'Vr. 

.( -r. 



2 2 '' 

4. Training 

 -NW-T-$83,760 

•w.'tiiijnc: ». *«>• : * 
qC4Ï1 $40,670 NP/CSSP-4 

w* NWT 78-05 
«•vient*?»*: i-.vc't «' '••• 

' ' f! Engagement of a quaiified Training 
Officer, who has provided assistance 

^ , to NWT co-ops in designing training 

u,,„.r. , «,1 programs, and obtaining funding from r.s. 'v * ’ numerous government programs, for up 

}■' 1 1:0 thirty-five native trainees. The 
r . officer has also prepared a training 

1 ~ strategy for NWT native people in co- 

^ °PS Which has secured a $2.2 million 
L ; L commitment over three years from 

DREE (S/ARDA). Implementation 

;;ns 
began in calendar 1979. 

_ '$40,000 CAP 79-02 
TV'K ér.. . ‘ • 

,• .’Tr'âvel and other ' costs related to 
f,lw * special efforts by CAP management to 

involve Inuit' directors more 
.completely in the evaluation of 

Vi -v Management. performance and plan- 
■ 'nlhg. : 

t* vt# • ■> . . . r ■ ■ ■ 
“.e ot.*hs n*»‘: ; *’>p ’ . w- ■ *• . 

®jOf.\ittft • itnt:-' n: *- ?’t '■ v,ur 
ntc-.1 ws br.f s: nn.;1 arr *' ©: .• ' 

i. r.c:?i«<-r or. ;rav->v :r -nj.•>•*>•' • 
- lac.-rf^r ;'' AD r• 

,r:wof!« ore.:*1». nt-*: v ■ ' I ‘ 

NO - $199,505 

$45,986 NP/CSSP-1 

Funding of a portion of the 1977 core costs ol 
a three person FCNQ Education Department. 
Some funds provided for a two-week training 
seminar for native co-op retail store man- 
agers, as well as shorter training sessioi^^oi 
Inuit serving on northern local carving q^pt> 
control committees and Inuit responsible for 
co-op purchases of art and crafts. 

$153,519 NP/CSSP-4 
NQ 78-06 
NQ 79-02 

©in' i V»'r r a:-y ' t-. .." 
©.dw-'ipc . "V -on.. : . xxcoo - 

Sf '"A rs*. t-r 
*.fT r.b'L -'A»£.: ?' ‘ nrc:-;* r.t ■ 

•’i \ ‘ Pi. o; sh.-, • 
nombril r:er. *rv * r 

c. *•* * 
c’irt ii '.£« * *. ■£*• t * i '• 

* v:-/ , :• frir rset' 

ur-.:;l'. Vi*1 vr't-t lie* V r'i-- 

Training on-the-job in FCNQ Montréal oper- 
ating departments by 12 Inuit and Indians, 
over the three year period and for varying 
periods of time. Allows nativelanguage daily 
communication to and from the northern co- 
ops. Develops basic organizational and work 
habit skills of benefit on return to northern 
cooperatives or other northern organizations. 

4.4 $3,090 NP/CSSP-12 

A portion of the costs of a two day 
finance and budgetary seminar held in 
1978 in Yellowknife for N.W.T. Co-op 
Managers. 
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THE FEDERATIONS: CDP WORKING CAPITAL.CONTRIBUTIONS 

The summary "Source of Operating Funds and Balance Sheet Indicators" contained 
in this Section (pages 16-17) displays the amount and Balance Sheet effect oÇ CDP 
working capital contributions retained by CACFL and FCNQ. It mlist be kept in 
mind that the bulk of such contributions have been redistributed to member cooperatives 
in the form of interest-free loans from CACFL and FCNQ.. .Therçffeçt of this redistribution 
is displayed and analyzed in Section IV of this Report, 1 ’ -' e 

■ Mi.' 
('*» ' - ■ • •• ' r -, ( • *' ' jn- 

From the total of $2,428,000 received to March 1980, CAÇFL.has.'taken into member 
equity (albeit indirectly through operations) $168,000. $1,665‘,000 has been redistributed 
as loans, and $595,000 is in suspense pending distribution as loan?. .'Itihad originally 
been intended by the CDP that some $699,000. would be permanently Retained in 
equity by CACFL, by March 1980 but this was not possible,as thejtppgeratives 
required the bulk of the funds in order to retire long-overdue'indebtedness to two 
major external creditors who would otherwise,.in late I#?,,effectively have forced 
many NWT cooperatives to cease operations. '' Y.-* p *‘«pgr 

As a result, CACFL's member equity has only increased marginally since the advent 
of the CDP. And since much of the funding was required to retire obligations to 
third parties rather than obligations to CACFL, while at the same time most NWT 
cooperatives remained unprofitable in their operation,. CAÇFL'shocking capital 
has improved by only $850,000 and their current ratio, while,climbipg. to 1.29 from 
1.13, is still far less than the original CDP target, of 2.0, '. f. 

■*' f*‘ V * :t*t f f/ 

In fact, CACFL's working capital and current ratio, position, weaker than what 
one would assume from the CACFL December 31, 1979, Balance-Sheet. CACFL 
had not, by that date, allocated $595,000 which it had already received, to loans 
to member cooperatives. In effect, CACFL's current liabilities had been reduced 
by $595,000 while the intended reduction in current assets (accounts receivable 
from member co-ops) had not yet taken place on the Balance Sheet. And so from 
that point of view, the true or reasonably permanent working capital position is 
overstated by $595,000. Had the loans been made CACFL's December 31, 19*79 
working capital would have been about $600,000 rather than the $1,190,000 shown, 
and the current ratio 1.14 instead of 1.29. 

From the total of $1,567,000 received by the NQ system, FCNQ has taken into 
member equity $916,600, with $308,400 on its books as long-term forgiveable loans 
to members. One such $50,000 loan has been forgiven with DIAND's consent, as 
the cooperative had after receipt of the loan posted net earnings greater than the 
loan. Also, one $50,000 contribution was made directly to an Indian cooperative 
by DIAND rather than passing through FCNQ. The $242,000 GFY 1979-80 contribution 
had not been received by FCNQ's January 31,1980 Year III end. From $195,035 
or 7.5% of assets, member equity has increased since the advent of the CDP to 
$1,164,191 or 17% of assets. However FCNQ's current ratio has increased only 
marginally from a ratio of 1.2 to 1.3, which is well below the CDP original objective 
of 2.0. 

1 C ïv » 4*1 . 

vf. c p V 
n "arum 

) r -, r ^ \y i / 

, JH" 

r\ y ** 
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(f,V< -The additldn oï t>ne new northern cooperative to the NQ system, since 1977, and 
* -* the increase in northern store inventories coupled with continuing high northern 

local accounts receivable, have all been factors impacting negatively on FCNQ's 
efforts to reduce some of its current liabilities. FCNQ operating losses of $73,000 
over the past four years, and a tripling of FCNQ art and craft inventories, have 
increased FCNQ's requirement for working capital. 

S'Sf. " ' u, . 
THE FEDERATIONS: RESUPPLY BANK LOANS 

As mentioned previously (see p. 10), in conformity with the 1976 five year financial 
plan which provided the framework for the establishment of the CDP, DIAND has 
guaranteed a portion of the resupply bank loans of each Federation. 

Un the case of FCNQ, the bank loans have, as planned, been direct reduction one 
t year term loans ($1.6 million in 1977, $2.1 million in 1978 and $2.4 million in 1979). 

and 1978 loans were fully repaid, and the repayment of the 1979 loan 
if anticipated prior to a new guarantee for 1980. 

# nr £ . L-^ f ; • y •-/ 
5, 'îp .the case of CACFL it was not possible to remain either with the plan for one 
hMftar term loans or with the assumption that the $2.0 million 1976 sealift bank loan 

would be repaid in full and a $3.7 million one year loan accorded in 1977. As documented 
in Section IV of this Report, the NWT cooperatives' working capital, even after 

Di;uii4?Yetars I, II and III CDP working capital contributions to the NWT system, remains 
^insufficient for a one year repayment of resupply financing. Since sufficient working 

■capital contribution funds were not available in GFY's 1977-78, 1978-79 or 1979- 
RîS'î'fQ it has been necessary to take up the slack by permitting a continuing bank line 

of credit with a $4*0 million-ceiling rather than a bank term loan. At todays high 
interest rates, this, credit line-(March 31, 1980 balance of approximately $3.6 million) 
at a rate of prime plus 1/2% is a contributing factor in unduly high Group I N.W.T. 
cooperative expenses. 

t/&' f vj ■ ••• • 
i,- V f - «■ - • ♦ V .. : -, ^ 
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SECTION IV: NORTHERN COOPERATIVES FINANCIAL PERFORMANCE.ANALYSIS 

INTRODUCTION r . f.ç vns/tfv'. 
'sf L.h : > ;’• '■•••‘•r* t:1n; !»• .nf ' 

In assessing financial management performance, the critical analysis is the one 
that compares the actual results with the anticipated or forecast result^; rTo calculate 
changes that have occurred without comparing these changes to a forecast has 
the effect of removing the time frame from the analysis. Without the; guideline 
of a forecast, including its underlying assumptions, we cannot assess whether a. 
given financial development is satisfactory. " - 

As we reported in our YEAR I (May 1979) assessment of the program, ^which'Was 
provided to the Treasury Board, we have been hampered by the inability to relate 
actual figures to the forecast prepared by BMC in 1976, becausecof;the ‘difference 
in formats used by BMC in forecasting and us in reporting. BMC refcogni2eS that 
our reporting format is the only one possible given that it must be based on the 
information generated by the annual financial statements off he cooperatives, and 
has explained that the 1976 five-year forecast they-prepared was not in â‘Compatible 
format because: > -r- i'-KOf' tk' I'Vbv 

i'A: .’‘(os i* ■< v’” TO'"'**?.■.. n. 
"When preparing the original plan the method employed provided ^relalistic 
forecast but was not intended to provide the reporting format for actual 
results. At the time the plan was prepared," financial informafiontand 
financial reports from the cooperatives were rudimentary aLbest...When 
the forecast was completed it-wasnot practical or useful to-attempt 
to have the cooperatives report using the format deVéldped fôr‘tl¥é 
forecast." ' •' -r t s.- ' ”'i . "t. 'i- f1' 

. j>,• '*■ *?■*/,* i0Ç:*"t 

In response to a DIAND request to evaluate our May 1979 report on the CDP, BMC 
noted: 

"The annual financial progress report, which is prepared by Tukilik Services 
Ltd., provides a great deal of information and explanatory material 
on the program. There is no question that there is adequate information 
in the report to carry out a thorough analysis of the program, with one 
exception. It is not possible to relate the actual figures to the forecast 
figures. The reason the comparison cannot be carried out is that different 
formats have been used for budgeting or forecasting and for reporting." 

REVISED FORECAST 

It became clear in the past year that a revised forecast was required for Years 
III, IV and V cooperative financial results in a format that will permit the comparison 
of the financial results of the cooperatives with the forecast. As we suggested 
in our May 1979 report, it was also obvious that the forecast should follow our 
reporting method by separating out in both the NQ and NWT cooperative systems 
the several very large and prosperous cooperatives from the rest in order to avoid 
distortion of the aggregate data. Attached as Annex A to our present report are' 
the revised detailed forecasts and underlying assumptions for Years III,TV and V 
as prepared for DIAND by BMC after lengthy consultation with us and a thorough 
review of the actual financial results of the northern cooperative^ over the past 
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JEqpç yçarg. ,For-ea{:h,qf the major items on the income statement and the balance 
/ -Sheet three projections have been prepared: one for slow growth and limited credit, 

’ ‘ ' one for ^ realistic growth rate and credit policy and one for a fast growth rate 
and a more relaxed credit policy. The funding requirements under each projection 

-, . have been calculated, including funding from equity and funding through current 
liabilities and long term debt. Utilizing the "realistic" projections, the requisite 

.^increase in liabilities has been shown. This figure, less normal growth for such 
current liability accounts as bank credit lines and accounts payable and any long 

debt or contribution that can be attracted by the cooperatives from other 
sources, becomes the minimal amount required from the CDP to keep all of the group 

fin business. Additional amounts will be required to put group financial structures in 
the kind of shape needed to attract private sector financing. These data will be 
ceferred.to in Sections IV, V, and VI of the present report. 

!'. L?.i -SCOPE OP ANALYSIS 

The consolidated financial performance data of the cooperatives for BASE YEAR, 
YEAR I and YEAR II, as well as those financial results for YEAR III available at 
this time;' are found on pages 32-39. Keeping in mind the remarks made in the 
introduction to this section, the analysis of complete YEAR II and incomplete YEAR III 

r- figures are of necessity largely confined to a comparison to previous results, although 
^"“”’,~~“roTriparrsorT where-possible is also-made to the original BMC forecast. 

”r.i ; r ... 

With the establishment of the revised forecast for YEARS III, IV and V (see Annex A), 
our future reports will contain brief summary tables showing forecast comparisons 
for key, Indicators in the four classes of liquidity, debt, profitability and cash flow 
coverage. ‘ 

Kçepingûn mjnd that, this report js designed principally to serve the requirements 
of/Treasury Board, the following analysis is in summary form rather than in the 

‘ more detailed and extensive form used for consultation and negotiation with government 
and cooperative management in the ongoing process of program management and 

, cqoperatiyes jponitpring. We will analyze only the Group I Cooperatives, including 
c‘/ir)',èoth NQ and.NWT the new co-op incorporated since the program began. This 
t,j(srthj^.ohlyjgrp'up’which will require significant ongoing financial assistance. 

pssj&Sstax 
The profitability ratios of "gross margin on sales" and "net profit" monitor a co- 
op’s efficiency and are the most critical ratios for the business. Gross margin ratio 
is the sales less cost of-goods-sold as-a percentage of sales. Net profit, as shown 
on our consolidations, is after all expenses and before taxes, and since we are interested 

jA;,i|\ measuring operating efficiency as well as the actual results (which can be influenced 
“—1 bygrant-income which in-a narrow sense is unearned,) we display net profit before 

and after the effect of grants. It must be kept in mind that most of the grants 
are for training programs carried out by the cooperatives and hence are a legitimate 
and necessary feature of northern cooperative results, and it is of course profit 
after grants^which influences the amount of asset growth being financed by the 
owners. . - V - • - ' 

CACFL and FCNQ concur with us that NWT cooperatives aimed for and required 
a gross margin on sales in YEAR II of about 22% and NQ cooperatives a gross margin 
of about 28% in order to reach the net profit targets for both systems. We noted 
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in our May 1979 Report that the failure of Group f'faWf cooperatives even to’approach 
their gross margin objective in BASE YEAR and the Continuing, aWfough less critical, 
under-achievement in YEAR I was the principal cause of the low aggregate net 
profit for Group 1 cooperatives as a whole. The current financial consolidations 
show the northern Québec co-ops maintaining close to a satisfactory ^eveîjojf gross 
margin in YEAR II and into the available results for YEAR HÎ, bdt prdyicîë mixed 
indications for Group 1 NWT cooperatives. The YEAR II NWT consolidafiotv Shows 
a margin of 15.09%, which while much improved over the 6.64% mar^gin 'infBÂ'SË 
YEAR is still far short of the target, indicating at that point in time thé*persistance 
of inventory control and/or pricing deficiencies. However the YËÀSPffi results': 
for 14 of the 31 NWT co-ops display an exceptional turn-around to a gross margin 
of 21.92% from the YEAR II results for these particular co-ops of only l*f.?S%. ; 
If these results prove indicative of the final NWT aggregate YËÂR ill results for 
gross margin on sales, we would conclude that CACFL's management adyisory.pxogram 
which has been funded over the past three years by the CDP-has-achievedia-substantial 
and measurable degree of success. 

GROSS MARGIN ON SALES - GROUP 1 COOPERATIVES fcWs) f*4 

NWT $ 
% 

ANNUAL 
TARGET 

22% 

4t%+" * m ' Cf ’ Ü' 1 iff «"y 

BASE YEÀR I / YEAR II • -ŸEAR.'in ^incomplete) 

NQ $ 
% 28% 

546 
6.64% 

952 
25.16 

1,543 
16.93% 

1,058 
25.40% 

1,639 
15.09% 

W7 .. 
21.92% tV 

1,426 1,67V ",rJ 

27.37% 29;.73%vc: 

The original BMC forecast for a realistic net profit on. îales;3t revenue for !tSe, 
YEAR II consolidation was 0.14% for the NWT cooperatives and;243%;foV the .NQ 
system. These forecasts were for the -• t —k * aggregate of.Group, t and Group 2 ‘ ; 
cooperatives, whereas we are now focusing only dn GVoup 'i ,cpoperâHvèSy'“'' ' 'f 
Considering the YEARS III, IV and V net profit‘ôfejéctiy^:foit‘.^Grdùpiî,i:d.Ope^ptiVes 
as shown in ANNEX A, a reasonable YEAR II target for both systènis woulrfhaye 
been 1.0%. The YEAR II financial consolidations ShoW that ttiesë objectives were 
not quite achieved. In the NWT this has been largely because oÇ.inadequate,., ,,c 
gross margins, and in NQ because of generally inadequate control oft operating • 
expenses and the exceptionally large net loss of .one pi the 9 group I cooperatives. 

NET PROFIT(LOSS) - GROUP I COOPERATIVES BÔOO'S)’’ r 

"  - - ■ - .... —t. • g; 

YEAR II 
TARGET BASE YEAR YEAR I ' ’ ŸEÀRÏI 

'jct'i:- vo no 

III (incomplete) 

NWT $ 
% 

NQ $ 
% 

1.00% 

1.00% 

(914) 
(8.33%) 

(1) 
(0.03%) 

.(246) : " (940 ^ruhnt 
(2.06%) i;- ‘; i ;(0.65%r ' ~r- 

K(..*>!> -«iftriOf ■ r. v*7i»*. ’"iff *;:;}t>,: n 
if; J 28 

0.61% 
70 

0.35% 
138 ; 

2.12% ’V. o 

v. ‘Jt’tvwr. C:/r 
4WOO:. 3; r. n. rv n.?~ 

:.i; 3s> riper* ut 'to;. pi: 

r\— 
L*.:. ;v 

;.r 
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Xh^.Âiboy.ç'SU.mpnary table displays net profit(loss) after grants. Removing the grants 
do/es not give a true picture of operating efficiency, since without the substantial 
training grants (in the NWT) the cooperatives would not have undertaken many of 

v, She corresponding expenses. Nonetheless the data do indicate that historically 
-:,re.i tbs NWT cp-ops have pot travelled as far as the NQ cooperatives along the road 

to-indépendant operating efficiency. If the YEAR III NWT results hold up as the 
jeigljtegn remaining cooperatives join the consolidation, the NWT system may catch 
up to or overtake their NQ counterparts. 

fr \ ^ , ... , * 

" MET PROFIT (LOSS) BEFORE GRANTS - GROUP I COOPERATIVES (SOOQ’s) 
••• 

WKtfri % BASE YEAR YEAR I YEAR II YEAR III (incomplete) 

(1,123) 
(to.43%) 

t- ■■ ■ 

•, '*■>$- ' (1) 
, (0.03%) 

KifWiWr i *. &■ & 
' ftf i '! £ i > V4 . f . 

(484) 
(4.13%) 

20 
0.44% 

(480) 
(3.43%) 

(55) 
(0.96%) 

165 
2.06% 

77 
1.20% 

t «. ;**••**( ■ i I.’ 1 

LIQUIDITY 

The original 1976 BMC forecast assumed that a current ratio (current assets as 
a multiple of current liabilities) of 2.0, based on their study of general Canadian 
small business, would represent a reasonable financial structure objective for the 
northern cooperatives and the CDP. Since over the past three years we have compiled 
more comprehensive and accurate northern cooperative financial data than was 
available tp BMC, we have concluded that a balance sheet current ratio of 2.0 
is neither an appropriate goal for the Group I cooperatives nor a goal that could 
be reached from within'/whal COUld l?e reasonably estimated as CDP financial 
resources over QFY's 1980-81 and 1981-82. - -f) . 

J»nc &jr* «<« **»■* »•- *•'•«*» 

For the NQ system, the minimum desirable YEAR V current ratio may be determined 
l. fr bv aoo&aching the question through a determination of the level of new CDP working 

capital contribution funds required by FCNQ to pay down completely its 1980-81 
^ [^eaiift guaranteed bank loan, FCNQ's consolidated 1980-81 cash flow estimates 
Lwihis reguir§ment,at l400,000^,ln„ANNEX B to this report, we indicate that based 

on the forecasts contained in ANNEX A for NQ Group 1 cooperatives and other 
i " ( «assumptions which we have noted in ANNEX B, the effect of providing $400,000 

in CDP-working capital contributions would be to produce a Year V current ratio 
for Group 1 NQ cooperatives of 1.6. This financial structure for these co-ops would 
allow FCNQ to obtain, without government guarantees, the supplier credit and 
bank operating credit lines required to finance regular resupply of its cooperatives, 
with a government guarantee required only for the annual sealift term loan. FCNQ 
would be able to demonstrate repayment capability of this loan, resulting in minimal 
risk for government. 
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The supply patterns and costs over the Immense area of the NWT are much more 
varied than in the single region of NQ. At present the ihformatiohf gèrierâféd^by 
the NWT cooperative system is inadequate to permit a well-founded* calculation:* 
for the appropriate levels of fluctuating bank credit line and annual bank t'èrnriÉ 
loan needed to finance the overall supply pattern. Ideally? the current ratio target 
for the Group I NWT co-ops would be a ratio resulting from an inputof funds Sufficient 
to enable CACFL to pay down annually an estimated $2.5 - $3;0 millromsealift*’- 
loan and secure an unguaranteed bank credit line adequate for; handling the peaks 
and valleys of the non-sealift purchasing throughout the year. CACFL’s present 
cash flow forecasts through to September 1981 suggest that approximately $1*7 
million would be required in new CDP working..capital.contrTb'utiahsUf«CACFL 
were to be able to divide its present $4.0 million guaranteed bank credit line into 
an annual sealift term loan which it could repay, and an unguaranteed (probably) 
bank credit line with a ceiling of approximately $1.0 million. In ANNEX B we indicate 
that based on the forecasts contained in ANNEX A for Group I NWT cooperatives 
and other assumptions which we have noted in ANNEX B, the effect of providing 
$1.7 million in CDP working capital contributions would be to produce a YEAR 
V current ratio for Group I NWT cooperatives of 1.5. While it is true that virtually 
no new additional CDP working capital funds are required to balance the total 
NWT assets forecast for YEAR V, failure to inject such funds would require the 
federal guarantee of a $5.0 million CACFL bank credit line and result in a thoroughly 
unstable financial structure for the Group I cooperatives, demonstrating a YEAR 
V balance sheet current ratio of only 1.1. 

The subject of liquidity is dealt with in Sections V and VI of this report (Summary Sc 
Recommendations). At the YEAR II consolidation, the key liquidity indicators 
were as follows: 

WORKING CAPITAL - GROUP I COOPERATIVES (SOOO's) 
• /vj 

NWT 

working capital 
current ratio 

current assets 
current liabilities 
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, is I. f *2 "■ *■>'. *, 
INVENTOR Y“MANAGEMENT - GROUP 1 COOPERATIVES (SOOO's) 

t - v 

-i^Pf * '..<>■ r* .. 
5« t?: : -. : 

r V.; f ‘.-V '■ e>. . ! ' 
' cost of goods sold 

average inventory 
(opening j?lus closing) 

NWT*1 NO 

YEAR I YEAR II YEAR I YEAR II 

7,5 72 
3,26 5 

9,219 
3,355 

3,107 
1,727 

3,784 
2,226 

toover ' —’ 2.32 2.39 1.80 1.70 
it :■ -vtr ' v 

*Fr The higher NWT turnover is explained partly because of the greater cost- 
effectiveness of using air-freight in the NWT for store resupply and 
partly because the high art/craft inventories reside on CAP'S books rather 

^ ^ . tbajPLon. the books of the co-ops (in NQ they are on the co-ops' books) 

- tlA 

CREDIT-MANAGEMENT - GROUP I COOPERATIVES ($000’s) 

NWT *1 f ' ■ m. 

[ If *" 

sales/income 
a/receivable 

$ • 
% sales/income r _ 

avge. collection 
(days) 

BASE YR 

10,769 

1,294 
12.02% 

44 

YEAR I 

11,711 

1,202 
10.26% 

37 

YEAR II 

14,011 

1,612 
11.50% 

42 

BASE YR 

3,698 

593 
16.04% 

59 

YEAR I 

4,086 

715 
17.50% 

64 

YEAR II 

5,011 

796 
15.89% 

58 

*1 The better collection record of the NWT co-ops is explained in part because 
CAP has had the financing to pay for art/craft shipments much faster 
than has been permitted in NQ by the financing in place at FCNQ. 

DEBT RATIOS 

In our May 1979 report we established the objective of a maximum of 60% of total 
capitalization (long-term debt plus member equity) in long term debt as being consistent 
with the CDP's overall objective of financial structure stability in the northern 
cooperative system. BMC concurs with us that this figure, which can also be stated 
as a total debt to net worth of 1.5 (long term debt not exceeding 1.5 x member 
equity) would represent a position indicating the virtual elimination of the need 
for further substantial contribution assistance from government. The cooperatives 
would be able to demonstrate to private sector financial institutions an ability 
to meet long term commitments. 



At the YEAR II consolidation stage, as was the case at the YEAR I ending, Group I 
NWT cooperatives are insolvent in the aggregate with Jiabiiities exceeding fatal • 
assets. On an individual basis, nineteen of thé thirfy-^0^5^er^YTvesliTIKe,'Group 
are in this position. Our forecast for the Group (see Annex A) indicates three years 
(that is, not before the YEAR V consolidation) of profitable operations will be required 
to eliminate the accumulated member equity deficit. Depending on the level of 
working capital contributions received from government, it could be three years 
after that before the group as a whole could reach a debt to equity, ratio suggesting 
capability to meet current and long term liabilities. - vrb & 

■ w- : M ) r •", ; •T'VCY ’ 
NQ cooperatives are in a better position, with $613,000 in mëliiBërThVÇSTi^'efffr*^ 
but still have a level of long-term debt uncomfortably high in relation to equity. 
This is caused almost entirely by the deficit situation in one cooperative amongst- 
the nine in the Group. This cooperative, in cooperation with the Québec regional 
office of DIAND, is obtaining a CESO volunteer for,specialized operations;and 
management assistance. - , mz 

NWT 'ÆL 

BASE YR YEAR I YEAR II- BASE-YR YEAR I YEAR'II    ' “ ...... " ',»■ >OWB!».*W!a»« 

L.T. debt 
member equity 

1,385 
(167) 

1,995 
(442) 

2,099 
(561) 

679 1,211 1,476 
573  610 613 

*1 
YEAR II 

1,314 
803 

capitalization 1,218 1,553 1,538 

debt to net 
worth ratio n/a n/a 

target ratio 1.5 1.5 

n/a 

1.5 

1,252 

1*2 

1.5" 

1,821 2,089 2,117 
f-. * < 

4v giftvX* ’■ r, 
2.0 * 2.4 

vnc: *U \*8 
1.5 

■n-y U 

*1 YEAR II results excluding one of the nine GROUP 1 NQ co-ops. 

. ’ . y-bCelf ' ■ 

... ■ ' iA-nr ' !*■*■: m n: 

t; 
1.5 

■■CT '?**& 

1.6 

1*5 

-s-u- 4 v ? vai/ T'a 
’■ ^ T1 *1 *v » ; V‘ rK-’ > 

1 ;iir 
^: '..I'1, .r r-r •; v '•••;»: ic 

‘ t r: . ■ * ?■! 

k A» ‘ 

i *<:.% 
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;• N.WLT. COOPERATIVE SYSTEM: PRELIMINARY (*1) YEAR III FINANCIAL TRENDS SOOO's IAND: 30-06 

"YEARS" B II 

Ù- - 
01 SALES $ 
02 , % ann. incr. 

OTHER INCOME 

TOTAL SALES/INCOME 

% ann. incr. 
V,,- ; 

OS' GRANTS 

06 TOTAL REVENUE 

C'fv G.MARGIN ON SALES S 

4.340 

1,111 

,5.451 

61 

5,512 

’ 204 
4.70 

4,901 
12.93 

1,049 

5,950 
9.15 

125 

6,075 

354 
17.43 

5,445 
11.10 

1,276 

6,721 
12.96 

226 

6,947 

805 
14.78 

III 

6,739 
23.76 

1,254 

7,993 
18.93 

228 

8,221 

1,477 
21.92 

"A/.!: 

08— NET. PROFIT(LOSS) S. 
BEFORE GRANTS 

(S-I' . NET PROFITÎLOSS) S 
AFTER GRANTS % 

P. 

10 ACCT. RECEIVABLE 

If" TOT. INVENTORIES 

If" r CURRENT ASSETS 

If,,. • FIX® ASSETS 

13;: .TOTAL ASSETS 

IS.; MEMBER EQUITY 

14, . LONG TERM DEBT 

lj : CURRENT LIABILITIES 

ACCT. PAYABLE 18 

19 WORKING CAPITAL 
(C.A-, - C.L..) 

.,'(712) 
(13.06) 

(651) 
(11.81) 

704 

1,614 

2,575 

1 707 ? 

3,391 

(638) 

667 

3,297 

2,890 

(722) 

(302) 
(5.08) 

(177) 
(2.91) 

666 

2,161 

3,030 

775 

3,945 

(816) 

1,179 

3,469 

2,640 

(439) 

(422) 
(6.28) 

(196) 
(2.82) 

847 

2,401 

3,404 

800 

4,386 

(963) 

1,172 

4,003 

2,950 

(599) 

165 
2.06 

393 
4.78 

870 

2,219 

3,375 

829 

4,440 

(619) 

1,269 

3,529 

2,627 

(154) 

MOTES: ’ *1 TRTS CONSOLIDATION DISPLAYS "YEAR III" RESULTS FOR 14 OF THE 31 'GROUP I' NWT COOPERATIVES, 
.... .... ... WITH COMPARATIVE RESULTS FOR,.THE SAME COOPERATIVES FOR THE 3 PRECEDING YEARS. 

•w C 

■- - 2. THE. ABOVE ACCOUNTS DO NOT COME TO PERFECT BALANCE AS SOME MINOR ACCOUNTS SUCH AS INVESTMENTS 
:AND DEFERRED LIABILITIES HAVE BEEN OMITTED. 

3. SINCE THESE PARTICULAR 14 COOPERATIVES IN YEAR II REPRESENTED OVER 511 OF THE GROUP SALES 
AND: ALMOST 100Ü Of THE PRE-GRANT OPERATING LOSSES FOR THE GROUP IN THAT YEAR, THE YEAR III 
MAJOR OPERATIONS IMPROVEMENT SHOWN HERE SUGGESTS THE STRONG POSSIBILITY OF A MAJOR TURN- 

. t . . AROUND IN YEAR III FDR THE ENTIRE GROUP ! IN THE N.W.T. 

:4.- THE MAJOR CAUSE FOR THE IMPROVED BOTTOM-LINE HAS BEEN .MANAGEMENT'S ACHIEVEMENT FOR THE 
FIRST TIME OF TARGETED GROSS MARGIN ON SALES. 

5. WITH:A- DECREASE IN INVENTORIES'ACCOMPANYING A SHARP INCREASE IN SALES, THE EVIDENCE SUGGESTS 
THAT MANAGEMENTS HAVE MADE SIGNIFICANT PROGRESS IN MEETING SUCH INVENTORY CONTROL PROBLEMS 
AS OVERSTOCKING.,     ,, ...... 

: 6: FIXED ASSETS, TOTAL ASSETS AND MEMBER EQUITY HAVE BEEN’ RESTATED FOR "BASE YEAR" AND "YEAR I" 

(DECREASED BY S391K), SINCE IN YEAR II.THE' ACCOUNTANTS REMOVER FROM THE BOOKS OF TWO CO-OPS 
$391K IN APPRAISAL INCREASES OF FIXED ASSETS WHICH-HAD BEEN ^CALCULATED PREVIOUSLY BY 
NON-QUALIFIED APPRAISERS. _   . x..rfrTj. . ,,, - 

. >jv- - -gg, Ç2Î .t sTO' Fi 
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NORTHERN QUEBEC COOPERATIVE SYSTEM: PRELIMINARY(*1) YEAR III FINANCIAL TRENDS 

diL-QlMlJ:. 80.05 

SOOO's 

GROUP 1 (*2) NEW CO-OP SYSTEM TOTALS (*1 *2) 

B I II III 

01 STORE SALES 
02 ART/CRAFT SALES 
03 OTHER SALES/INCOME 

04 TOTAL SALES/INCOME 
05 GRANTS 

06 TOTAL REVENUE 

07 G.M.(ON SALES ONLY) $ 
08 !, 

09 MET PROFIT S 
10 % 

11 ACCOUNTS RECEIVABLE 

12 STORE INVENTORY 
13 ART/CRAFT INVENTORY 
14 TOTAL INVENTORIES 

15 CURRENT ASSETS 

16 FIXED ASSETS 

17 TOTAL ASSETS 

2,738 2,992 3,362 3,777*3 
452 447 555 648 
749 710 1,040 1 ,256*3 

3,939 4,149 4,957 5.681 
0 3 15 53 

3,939 4,157 4,972 5,734 

920 971 1 ,210 1,415 
25.6 25.7 27.1 29.0 

42 44 (29) 6 
1.1 1.1 (0.6) 0.1 

529 576 684 708 

1,024 1,381 1,420 1,769 
247 337 584 704 

1 ,345 1,316 2,045 2,512 

1,966 2,527 3,040 3,296 

620 784 868 966 

2,628 3,360 3,964 4,333 

B I II 

nil 66 364 
nil 52 129 
nil 2 7 

nil 120 500 
nil 0 60 

nil 120 560 

nil 
nil 

ni 1 
nil 

ni 1 

ni 1 
ni 1 
nil 

ni 1 

ni 1 

ni 1 

32 
27:1. 

17 
14.5 

19 

72 
.18 
.90. 

127 

21 

148 

178 
35.6 

60 
12.1 

27 

233 
80 

314 

371 

114 

485 

III 

' 544 
, 192 

25 

761 
8 

,.769 
te. : 

.256 
.34.5 

71 
9.3 

48 • 

'391 
. 143 
534 

630 

169 

799 

B 
YfW 

I II III 

3,058’ 3,726*- 4,321 
499A. 684 340 

• 7T2- 1,04f 1,281 

4,269 5,457 6,442 
:i>:S?T 75; 61 

3,939... 4,272. - 5,532. 6,503 
- v c 

... 920 . ]„ÛQ3 .1,388. 1 ,671 
*-^25.5 * 25.3" 27.9 29.7 

2,738- 
„ . 452 . 
3^' » 749J 

3,939 
0 

42 
1.1 

61 
1.4 

31 
0.6 

77 
1.2 

72-1* 756 

1,024 1 ,453 1 ,553 2,160 
...... 242.-,«,355,, 564, 347 
•tvM^r.aoÊ-:; 2,35^ 3,o46 

1,966 2,554 3,411 3,926 

620 805 982 1 ,135 

2,628 3,508 4,449 5,132 

MEMBER EQUITY S 
% ASSETS 

20 LONG TERM DEBT 

21 CURRENT LIABILITIES 

22 ACCOUNTS PAYABLE 

23 C.A. less C.L.(W.CAP) S 
24 CURRENT RATIO 

625 680 649 728 
23.3 20.2 16.4 16.8 

567 1,004 1,309 1,474 

1,427 1,576 2,006 2,102 

371 1,293 1,627 1,740 

539 851 1 ,034 1 ,194 
1.4 1.5 1.5 1.6 

nil '34. 
.nil 22,8 

ni 1 

• ni 1 

nil 

nil 
ni 1 

750 

764 

S3' 
2.0 

154 16230 
31.3 .,28.8 

5 If. 175 

326 'EC 394 

311,2. 2367 

45 lt 236 
i.i 17cv.6 a: 

V.n2&.W'.7W~ 803 958 
,23,8 18.4: 18.7 

567:'-.4,054:; 1,3W 1,649 

1,422." ?4 ,7W 2,332 2,496 

■'871021^3572 •’ 1,9381 2,107 

"“539 9ÎI 'J 1,079 1 ,430 
i.f 1.6 

NOTES: *1 

*2 

THIS DISPLAY EXCLUDES THE TWO LARGE 'GROUP 2' COOPERATIVES, AS WELL AS ONE OF THE 'GROUP T 
COOPERATIVES. THERE ARE NO YEAR 111-RESULTS YET.,AVAILABLE-FOR (THESE THREE- COOPERATIVES. . 57-r 

AS NOTED ABOVE, INCLUDES ONLY 7 OF THE 3’GROUP'1 NORTHERN' QUEBEC COOPERATIVES'. THE EXCLUDED 

COOPERATIVE IS THE ONLY ENTIRELY INDIAN-COQP-ERATIV&,IN THE QUEBEC SYSTEM, AND HAS RECENTLY 
BEEN GENERATING LARGE NET OPERATING LOSSES, WITH,A-NEGATIVE- MEMBER MUTT?- ATI.THEIR LAST YEAR 
END (JULY 1979). WITHOUT THIS SINGLE COOPERATIVE', CURRENT'ANDVREVIOOS 'SOrfOtf-ÜNE RESULTS FOR 
THE GROUP APPEAR SHARPLY DIFFERENT.. (COMPARE THIS-DISPLAY W.JTH THE-NORTHERN QUEBEC ANNUAL 
CONSOLIDATION OISPLAY IN WHICH THE EXCLUDED COOPERATIVE-IS-.INCLUDED FORUBASÈ YEAR' , 'YEAR I' 
AND 'YEAR II'. -. /../ ,7.,,,-.^,.^. V-, ,/ 

STORE SALES ARE NOT COMPARABLE BETWEIN PERIODS,-'AS SEVERAL COOPERATIVES VOW REPORT GASOLINE 
SALES IN THE "OTHER SALES/INCOME" CATEGORY-RATHER-THAR:,IN-.-STORES.-THE- AMOUNT INVOLVED IN YEAR 
in is APPROXIMATELY S90K. ... 'VA- •„ --■ C,- 

4 THE ABOVE ACCOUNTS DO NOT COME TQ PERFECT-BALANCE AS-SOME : MINOR ACCOUNTS-SUCH-AS INVESTMENTS 
HAVE BEEN OMITTED. ■. '7.7 -, 1:7.47,.; ,s;'. v 

LINE 11 INDICATES SOME DEGREE OF IMPROVEMENT IN ACCOUNTS RECEIVABLE CONTROL, ALTHOUGH THE 
ACCOUNTS REMAIN TOO.- HI-GH-,-ASp-A...PERCENTAGE-Of SALES/INCOME-,( 1-2.5#>; FOR .THE GROLIP -1 CO-OPS. 

THE NET PROFIT- :REPO|JfE.'f;^N iqbjii ' ^F0REHîaÂSÏTSi. AfTECGRANTS y ’HE^PRQFIT DOUBLES TO 5133K. 

7. MEMBER EQUITY HAS INCREASED BY MORE THAN THE AMOUNT OF PROFIT'SHOWN ON LINE 09, LARGELY FOR THE 
REASON STATED IN NOTE 6. ALSO, ONE COOPERATIVE WITH A BEER VENDOR PERMIT REQUIRES EACH PURCHASOR 
OF BEER TO PURCHASE ADDITIONAL SHARES III THE COOPERATIVE FOR EACH CASE OF BEER PURCHASED. 
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NORTHERN QUEBEC COOPERATIVE SYSTEM FINANCIAL SUMMARY IAND/HULL 30.06.20 

GROUP 1 

BASE I II 

GROUP 2 

BASE I II 

SUB-TOTAL NEW CO-OP(NQll) 

BASE I II BASE I II 

SYSTEM TOTALS 

3ASE I II 

STORE SALES $000 

-1. S'ami. incr. 

ART/CRFT SALES SOCO 

—-son» tnçri i. 

OTHER SAtES/IMC.SOCO 

  "• -annr i ncr. 

TOT.SALES/INCOME $000 

• rr ;3-«fi.tr. incr. . 

Ibf; REVENUE $000 

G.M.(ON SALES $000 

ONLYt ~~ ~ % 

2,926 3,249 

I1'04 

■ 452 455 
0.49 

m -769 
(0.31) 

4,150 4,473 
. . 1,7.3 

4,'ISO 4,481 

952 1,026 
25.16 25.37 

3,587 
10.40 

561 
23.30 

1,053 
36.93 

5,201 
16.28 

15 

5,216 

1,248 
26.49 

1,858 2,138 
v 15.08 

1 ,243 1,196 
(3.79) 

400 460 

14.78 

3,501 3,793 
8.35 

3,501 3,793 

1,109 1,214 
34.31 35.34 

2,220 
3.86 

1,472 
23.09 

583 
26.79 

4,274 
12.70 

7 

4,281 

1,344 
36.33 

4,783 5,383 5,307 | nil 66 364 
12.54 7.38i I 

I 
1 ,695 1 ,550 2,033'i nil 52 129 

(2.65) 23.21 

1,172 1 ,227 1,636 nil 2 7 
4.64 33.33 : 

7,650 8,265 9,476 nil 121 499 
3.04 14.65: 

4,783 5,452 
13.98 

1 ,695 1 ,703 
0.45 

1 ,172 1 ,229 
4.35 

7,650 3,386 
9.61 

8 22 nil 50 

7,650 8,274 9,4981. nil 121 559 7,650 8,394 

2,062 2,240 2,592 nil 32 178 2,062 2,272 
29.37 29.95 30.82: 27.10 35.58 29.37 29.90 

6,171 
13.19 

2,162 
26.95 

1,643 
33.69 

9,976 
18.96 

32 

10,058 

2,769 
31.08 

NET PROFIT $000 

ÆyggFMNT X sales/ 
3r-A8JUST.—— income 

(1) 3 
(0.03) 0.07 

(115) 
(2.21) 

120 177 
3.42 4.66 

277 
5.48 

119 180 162 nil 17 50 
1.55 2.18 1.71; 14.49 12.06 

119 197 
1.55 2.35 

222 
2.23 

MET PROFIT $000 

AFTER 3RANT & $ total 

AMOifc-—— .rev. 

ACC .REE. $000' 

— - ", .jtore sales 

STORE INVEN. $080 

—j;" ' turns - 

ART/CRFT’ $000' 

Aireth*-1’"- S anti. i ncr. 

TOTAL 

TFiWET'S. 

CURRENT 

KS5ETF 

$000 
% ann. incr. 

$000 

FIXED ASSETS $000 

TOT. ASSETS $000 
arm. iticr. 

MEMBER EQUITY SQOO 

L.T. -0t8t ; $000 
   5 assets 

(70) 
(1.68) 

593 
20.27 

1,098 

2S4 

1,429 

2,159 

557 

(25) 
(0.55) 

696 
21J-43 

1,489 
2.51 ; 

344 
35.67 

1,936 
35.50 

2,803 

809 

(136) 42 52 
(2.61) 1.20 1.38 

759 348 396 
•21,16 18.75 18.51 

1,482 * >18 778 
■ 2.42 /-£•; - 2.36 

:T 586 488 601 
70.35 23.33 

2,112 ■ 1,235 1,418 
9.09 14.88 

3,185 ,1,6041,877 

388 506 522 

2,361 3,663 4,132 2,179 2,475 
28.05 12.30 13.61 

573 576 459 321 930 
20,04 '15.74 11,11 37.58 37.57 

679 1,161 
23.75 31.71 

1,471 
35.60 

452 474 
20.76 19.15 

CURRENT 

LTMTEITlES 

ACC.PAY; :r sooO 
•V4S, (SSt : » ( pç r, 

$000 1,598 1,925 2,202 906 1,071 

C.A.u C.L. 

aWBWr 
SOOO 

993 1,460 1,309 
47.10 23.90 

562 878 983 
1.35 •1.4$ 1.45 

673 969 
, 43.35 

699 805 
1.77 1,75 

94 
2.20 

338 
15.24 

908 
' 2.63 

802 
33.32 

1,720 
21.27 

2,135 

571 

2,388 
16.66 

1,191 
41.25 

717 
24.84 

979 

904 
(6.63) 

1,157 
2.18 

(28) 28 (47) nil 17 39 
(0.36) 0.33 (0.44): 14.49 15.95 

941 
19.68 

1,316 

741 

2,663 

3,764 

1,163 

5,039 

1,394 
27.67 

1,132 
22.46 

2,503 

1,666 

1,260 

1.50 

1 ,092 1 ,097' 
20.27 18.39; 

2,267 2,390" 
2.64 2.43 

946 1 ,388 
27.55 46.72 

3,354 3,332 
25.94 14.25 

4,680 5,321 

1,331 1,559 

6,138 7,020 
21.81 14.37 

1 ,506 1 ,650 
24.54 23.50 

1,635 2,138 
26.64 31.17 

2,996 3,181 

2,429 2,713 
45.78 11.59 

1,683 2,140 
1.56 1.67 

nil 19 
28.95 

nil 72 

nil 18 

nil 90 

nil 127 

nil 21 

nil 148 

nil 34 
22.78 

nil 50 
33.31 

nil 64 

nil 54 

nil 63 
1.38 

37 
10.19 

233 

80 

314 

371 

114 

485 

154 
31.75 

5 

1.03 

326 

311 

45 
1.14 

SALES/INCOME 

TO ■ Tôt*-— "times" 1.45 1.22 1.26 1.61 1.53 1.48 1.52 1.35 1.35; 

“times" 3,3! 2.58 

WES, ■ 
HTTP) 

2.69 Z.75. 2.-70 2,24 3.03 2.63 2.47" 

NET PROFIT- (BEFORE 

GRANT" i'AbJi/s. ; *0 
mü-'tmmti- . ■ 
CAPITA'Ii'fWg" gr’-b'TPA 

loss , 0,2,.;. loss - , 13.7: ;,16,s - •-, 4.4 

note: for this calculation, ooenino member equity olus 
1 ■.mfi.JMt ....4:- - -! ■>’ -Jfk. ' 

23 45 
(0.36) 0.54 

941 1,111 
19.68 20.38 

47 
0.47 

1 ,134 
18.38 

1,816 2,338 2,523 

741 964 1,468 
30.04 52.28 

2,563 3,444 4,146 
29.33 20.38 

3,764 4,807 5,592 

1,163 1,352 1,673 

5,039 6,286 
24.74 

1,394 1,540 
27.57 24.50 

1 ,132 1 ,685 
22.46 26.31 

7,505 
19.39 

1 ,304 
24.04 

2,193 
29.22 

2,503 3,061 3,507 

1,565 2,493 3,024 
49.64 21.30 

1 ,250 1 ,746 
1.50 1.57 

2,135 
1.52 

closing long-term- debt is-used 

THE-ACCOMPANYING. NOTES ARE AN INTEGRAL PART OF THIS CONSOLIDATION 
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NOTES: NORTHERN QUEBEC FINAHÇJAk.ÿ-*?*.?'-3'"*'-' 

STORE SALES AND ART/CRAFT SALES HAVE BEEN ISOLATED BECAUSE OF THEIR RELATIVE SHE /WBECAUSE 

THE N.Q. ANNUAL STATEMENTS (A METHOD IN THE PROCESS OF BEING ADOPTED IN THE N/W.T.-^ARE, DRAWN* 

ON A PROFIT CENTER BASIS. THE DISTINCTION IS REPORTED ALSO SINCE i'HIS IS THE 'REPORTING FORMAT 

USED BY THE BUREAU OF MANAGEMENT CONSULTING IN THEIR 1976 STUDY OF NORTHERN COOPERATIVES, . y>;- 

"SALES" ARE DEFINED AS SALES OF INVENTORY (STORES, ART/CRAFT, FUR ETC) WITH ALL' OTHER GROSS 

REVENUES FROM SUCH ACTIVITIES AS RESTAURANTS, COMMISSIONS ETC. SHOWN AS ."OTHER:-SALES/INCOME".•: 

HENCE THIS 01 SPLAY DOES NOT IDENTIFY ALL "SALES"- AS SUCH-,-SINCE _F;OR EXAMPLE ÇUR: SALES . ARE .BURIED 

IN "OTHER SALES/INCOME". HOWEVER, TOTAL "SALES" ARE SHOWN FOR THE NORTHERN QUEBEC SYSTETOfTTHE' 

CONSOLIDATED SUMMARY FOR THE ARCTIC COOPERATIVE MQVEMENT. '. 

; r i- :,,.€ 

"GROSS MARGIN" SHOWN IS ONLY THE GROSS .MARGIN ON "SALES" (AS DEFINED IN NOTE M, '-‘ 

Y ‘ y **. 

"GRANTS" ARE FOR THE MOST PART SMALL AMOUNTS (S2K-SAK) PROVIDED BY THE QUEBEC?GOVERNMENT-T(j——- 

DEFRAY THE COSTS OF SEWING SHOPS OPERATED BY THE COOPERATIVES,. THE EXCEPTION 1? THE S60K.GRANT 

FOR ONE COOPERATIVE, REPRESENTING THE FORGIVENESS. OF A" LOAN FROM 'FCNQ, BASED ONïSl -FQRGIVEfTTOR 

EACH $1 NEW MEMBER EQUITY CREATED BY THE COOPERATIVE. THIS INCENTIVE FEAUTURE WAS BU|J.T.MIN|0>~ 

THE LOAN WITH THE APPROVAL OF OIAND, SINCE THE LOAN WAS ORIGINALLY FUNDED BV'AJSBOK WOffKlfiif'"' 

CAPITAL CONTRIBUTION TO FCNQ UNDER THE DIAND f&VE-YEAR COOPERATIVES DEVELOPMENT PROGRAM,,;,... 

NORTHERN QUEBEC COOPERATIVES ARE NOT ELIGIBLE FOR THE SIZEABLE (EG: S90K) GRANTS FOR FIXTOTT ~ 

ASSET ACQUISITION WHICH ARE RECEIVED BY N-,W,T^ .COOPERATIVES. , i , 

; r . rf. » : . hn .f- 

THE ONE "NEW CO-OP" IS SEPARATED FROM THE TEN'OTHERS (EIGHT IN CROUP T, TWO'IW GROUP 2) W?'.*!- 

PERMIT SEPARATE ONGOING MEASUREMENT OF THE NO,‘jWORLQ1 .AS BMC KNgW IT.IN 1976;iHEN CASTING -, 

THEIR FIVE-YEAR FORECASTS. IN THIS MANNER, FINANCIAL REQUIREMENTS CAUSED BY A DEVELCTgRTTTfv 

SUBSEQUENT TO THE ORIGINAL PLAN CAN BE CLEARLY^.IDENTIFIED, . :. . ;ir 

THE REAOER IS CAUTIONED THAT CURRENT LIABILÎiTTES 'AND LONG TERM DEBT ARE rRESRSOTVEtTWff'Mf 

UNDER-STATED 3Y AT LEAST 3100K OWING TO THE FACT THAT ONE CO-OP RECEIVED ITS NÇW-8UIL01NÇ LOAN 

JUST AFTER ITS FINANCIAL YEAR-END. i: -it TL.V. r'. i "Z- :ii 

THOSE N.Q. COOPERATIVES ABLE TO PAY CASH.AND/OR .SHARE DIVIDENDS.FOLLOW THE UNUSUAL ACCOUNTING, 

PRACTICE OF EXPENSING OUT SUCH PAYMENTS AS OPERATING COSTS IN THE CURRENT YEAR.“HENCE fN~0K6ER 

TO DISCLOSE THE "TRUE" NET PROFIT(LOSS), AND FOR PURPOSES OF CORRECT COMPARISON TO THE N.W.T, , 

COOPERATIVES, "MET PROFIT BEFORE GRANT & ADJUSTMENT" IS HIGHLIGHTED tt A BOX. 

WE HAVE ADJUSTED SOME MEMBER EQUITY, LONG TERM 0E3T AND CURRENT LIABILITIES ACCOUNTS S«€-E~7fl£- 

COOPERATIVES1 AUDITOR HAS OCCASIONALLY TREATED'‘FCNQ LOANS AS MEMBER EQUITY.-fAS-IF TB'E COANS-HAO 

3EEN FORGIVEN BY FCNQ WITH THE APPROVAL OF OIAND), AND IN ADDITION HAS NOT ALWAYS REPORTED:-!#-; 

CURRENT LIABILITIES THE CURRENT PORTION OF LONG TERM DEBT. 

THE BALANCE SHEET ACCOUNTS A80VE DO NOT ALWAYS COME.TO (PERFECT BALANCE SINCE WE-HAVf-NOT- 

DISPLAYED SEVERAL MINOR ACCOUNTS SUCH AS INVESTMENTS. 
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N.W.T COOPERATIVE SYSTEM FINANCIAL SUMMARY IAND/HULL SO.06.20 

GROUP 1 

BASE I II 

GROUP 2 

BASE r II 

SUB TOTAL 

BASE I 

NEW CO-OP 

II BASE I II 

SALES $000 
% arm1, i ncr 

OTH.SALES/INC-SOOO 
f ann. incr „ 

TOT.SALES/INC"SOOO . 
% arm. incr 

GRANTS 

TOT-REVENUE 

SOOO' 

SOOO 

S.M.fON SALES SOOO 
OHO!) ?%- 

NET PROFIT. SOOO 
HRJE % sales/ 

i lie. % 

10,627 
17.17 

' -?3vT.1 6 
21.58 

'13s 743- 
,„18.1.4 

380 

14,123 

J.,597. 
-15.03- 

(428) 
(3.1.1) 

I, 974 2,432 
23.20 

-206 216 
5.21 

2,179 2,648 
21.50 

0 5 

2,179 2,653 

606 710 
30.68 29.20 

256 323 
II. 75 12.18 

2,260 
(7.07) 

216 
0.07 

2,476 
6.49 

7 

2,483 

656 
29.03 

218 
8.80 

10,193 .11 ,501 
12.84 

2,756 2,779 
0.35 

2,756 2,813 3,368 
2.06 19.73 

NET PROFIT • •' 5006 
m$c. 
mars i .&>«, ' 

TevT- 

8,219 9,070 
10.35 

2,550. 2,363 
. 0.50 

t> jiA- . 

10,769 11 r$33' 
8.02. 

•>.,r T- >.v. r* 'T. 

209, -23S 

10,978 11,867 

, 546 1,551 
6.64 Jl7rl2' 

(1 ,123) (462) 
(10.43) (3.98) 

^(91 if '(228? ' '(471 256 ' 327 225 (658) 100 178 nil (18) (47) (658) 82 131 
£$.33} (1.921-' (0.03>. 11,-75 12.33 9.07 (5.00) 0.69 1-07 nil (21.30)(7.10) (5.00) 0.56 0-73 

12,948 14,281 
10.29 

209 239 

13,158 14,520 

I, 151 
II. 30 

2,263 
19.68 

.12,387 nil 
12.05' 

3,332 nil 
19.90 

16,219 nil 
13.57' nil 

ni 1 

16,606 nil 

2,253 nil 
17.48 nil 

. 45 231 
417.15 

33 36 
9.64 

78 268 
243.31 

5 5 

83 273 

(10) 42 
18.27 

SYSTEM TOTALS 

BASE I II 

10,193 .11 ,546 13,118 
13.28 13.62 

12,948 14,359 16,437 
10.89 14.82 

209 244 

13,158 14,603 16,879 

I, 151 
II. 30 

2,253 
19.51 

2,295 
17.50 

(867) (140) 
(6.70) (0.98) 

(210)nil (22) (52) (867) (162) (262) 
(1.29). îi1(28.45)(19.28)(6.70) (1.13) 0-59) 

ACC,REC- $000 ï'T,294'':i,T93::- 1 ,576 " 205. 273 314 1 ,500 1 ,466 1 ,390' nil 9 36 
1, tertu. ... 12,02,10..2g jl,47 ME .to.32 12.69 11.58 10.27 11.55 nil 11.88 13. 

sales/itic - * ' 

TOTAL SOOO 2,812' 3,699- '3,959 725 300 988 3,537 4,499 4,947 nil 19 52 
TRVEFT’SS ann. frier 

1,500 1 ,476 1 .925 

31.50 7.03 10.30 23.50 27.19 9.93 nil 178.35 
3,537 4,518 4,999 

27.72 10.65 

CURRENT 
SSSifir * 

$000 

FIXED ASSETS SOOO 

mu 

TOT. ASSETS $000 
...... ^ ann. incr 

MEMBER EQUITY. $000 
' .assétâ" 

L.T.DEBT PO.OO 
* assets r 

4,960 5,653 6,274 1,153 1 ,264 1 ,568 6,113 6,917 7,842 nil 35 104 6,113 6,952 7,9^ 

1,665 1,900 2,148 347 337 448 2,012 2,237 2,596 nil 5 12 2,012 2,242 2,648 

6,739 7,313 8,773 1 ,762 1 ,875 2,249 3,501 9,688 11 ,022 nil 44 122 3,501 9,732 11,144 
15;94 *2:29 ' >" ' 6.41 '19.96 13.96 13.77 nil 173.79 14.48 14.51 

(167) (44$) (561) 1,$28 "1,747 1,358 1,361 1,305 1,297 nil 0 (46) 1,351 1,305 1,251 
■ (2:. 48) f5:66)* (S:'39) 86';75' 93.18 '82.62 16.01 13.47 11.77 nil 0.98(37.95) 16.01 13.41 11 .23 

■'1 ,385 1 ,995 '2,099 nil ' nil 18 1 ,385 1 ,995 2,117 nil nil nil 1 .385 1 ,995 2,117 
20.35 25.$3: 23.93 - Ô.8Ô' 16.29 20.59 19.21 nil - 

CURRENT 
LWATTIES. 

$000 5,479 5,976 6,905 "' 233 109 309 5,713 6,085 7,214 nil 44 168 

16.29 20.50 19.00 

5,713 6,129 7,382 

ACC.PAY. ^ JOOO 
% ann.intfr 

C.A. C.L. $000 
CUSSINTRSTIO 

,551 5,166 199 103 278 4,783 4,654 5,444 nil 43 152 4,733 4,597 5,596 
0.7$) 13(51 ' - (47.99)168.93.. (2.71) 16.97 25.00 (1.80) 19-14 

4,585 4 
2 (o 

' (519) (323) (631) 919 1,155 1,260 400 832 529 nil (9) (64) 
0.91' 0.9$ 0.91 'A-.9 11.6 5.1 1.07 1.14 1.09 

400 323 565 
0.79 0.52 1.07 1.13 1.08 

SALES/INCOME 
TO TÙfAL "times" 
ASSETS""' 

1.60 1.49 1.57 1.24 1.41 1.10 1.52 1.47 1.47 1.75 2.20 1.52 1.48 1.48 

NOTE: " THE ACCOMPANYINGvN0JES ARE AN INTEGRAL P>RT OF THIS CONSOLIDATION 



NOTES: N.W.T. FINANCIAL SUMMARY 

"YEAR II" RESULTS INCORPORATE ESTIMATES FOR FIVE’- COOPERATIVES'WHICH CHANGED ifBEER LS&VL YEA It- I :   
ENDS DURING THE PERIOO. IN THESE CASES, OPERATING DATA HAVE BEEN ESTIMATED BYr'AVERAGING OUT^fo' ’’51E 

TWELVE MONTHS THE ACTUAL REPORTED FIGURES FOR LONGER PERIODS’’OF--TIMlfl6-2l MONTHS') BALANCE "SftEEt ; 

DATA HAVE BEEN ESTIMATED FROM REPORTED FIGURES FROM POINTS IN TIME BOTH BEFÛtfë AND AFTER WHAf 

WOULD HAVE BEEN THE NORMAL "YEAR II" ENDING, AND ARE CONSISTENT WITI-f ’THE OPS&TING^TA SHOW)"- 

THE BALANCE SHEET ACCOUNTS DISPLAYED DO NOT COME TO PERFECT BALANCErSlNCE SgVEFlAL MINOR ACCOUNTS” 

SUCH AS INVESTMENTS AND DEFERRED LIABILITIES ARE NOT.SHOWN. 
: 

"SALES" ARE DEFINED AS SALES OF INVENTORY (STORES, ART/CRAFT* FUR ETC) ANO.j-§XCLUDg GROSS REVENUES ~ 

FROM COMMISSIONS, CONTRACTS, DIVIDENDS, HOTELS ETC. THE-LATTER ARE -REPORTEDSAS '"Ot-HgR-?SALES/INCOME"~ 

N.W.T. COOPERATIVE STATEMENTS DO NOT ALL YET PERMIT THE IDENTIFICATION OF SALES AND INVENTORY^ 

CLASSIFICATION. IN ADDITION, APPARENTLY BECAUSE OF INADEQUATE-OR INCONSISTENT RECORD- KEEPING--- 

IN SOME N.W.T. COOPERATIVES, GROSS REVENUES FROM’SUOTACTIVÎTIÉS AS CONTRACTING MAY BÊ SEPARATED 

OUT ONE YEAR WHILE UNIDENTIFIED THE FOLLOWING YEAR. IN ALL SUCH CASES DETECTED,, WE,HAVE ADJUSTED 

THE DATA USING PREVIOUSLY REPORTED SEPARATIONS AS. A GUIDE. rr''% 

> sari: 

GROSS MARGIN SHOWN IS THAT ON "SALES"(SEE NOTE C) ONgY. 

"GRANTS" SHOWN ARE IN MO CASE DERIVED FROM FUNDING THROUGH’THE FIVE-YEAR OiAND COOPERATIVE^ 

DEVELOPMENT PROGRAM. THEY REPRESENT A NUMBER OF BOTH,,SMALL AND LARGE AMOUNTS, FROM A MULTITJJJJg , 

OF FEDERAL AND TERRITORIAL AGENCIES (EG: DREE, CANADA MANPOWER", G.N.WvT.J .gïÎAKEN I.NTg INCO^j™;'" 

EITHER BECAUSE THEY WERE A DIRECT GRANT TOWARDS AN OPERATING EXPEN$E.(EG: TRACING QR ACCOUNTING 

COSTS) OR AMORTIZED TO INCOME (AT THE SAME RATE AS DEPRECIATION IS TAKEN) FROM’A-GRANT^SET-^j^ : 
AS A DEFERRED LIABILITY) TOWARDS THE CAPITAL COST OF..A NEW BUILDING. ’   , 

"FIXED ASSETS", "TOTAL ASSETS" AND "MEMBER EQUITY" IN 'CASE* YEAR' AND ‘YEAR I' HAVE BEEN RESTATED 

FROM PREVIOUS DISPLAYS OF THIS MATERIAL, TO REFLECT THE FACT THAT N.W.T. AUDITORS SUBSEQUENT),Y 

REMOVED FROM THE COOPERATIVES' BOOKS A TOTAL OF- Ï443K IN THESE ACCOUNTS FOR FIXED ASSET "" ypffc 

APPRAISAL INCREASES WHICH HAD BEEN ESTABLISHED BY NONQUALIFIED- APPRAISORS. 

THE "NET PROFIT BEFORE GRANTS" ARE HIGHLIGHTED IN A BOX TO EMPHASIZE THAT THESE ARE THE ONLY 

FIGURES WHICH CAN PROPERLY BE COMPARED TO A SIMILARLY HIGHLIGHTED LINE ON THE NORTHERN QUEBEC 

FINANCIAL SUMMARY. THE ACTUAL REPORTED BOTTOM-LINES IN EACH JURISDICTION CANNOT BE COMPARED 

BECAUSE OF THE DIFFERENT ACCOUNTING TREATMENT, OF PATRONAGg DIVIDENDS AND ALSO JBECAUSE OF THE 

DRAMATICALLY HIGHER INCIDENCE OF "GRANTS" IN THE N.W.’T. SYSTEM. 
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CONSOLIDATED ARCTIC COOPERATIVE MOYEMENT FINANCIAL CONSOLIDATION IAND/HULL 80.06.20 

GROUP 1 

BAS? I II 

GROUP ? 
BAS? I II 

SUB TOTAL NEW CO-OPS ARCTIC TOTALS 

BASE I II BASE I II BASE I II 

SALES NO 3,735 *,345 4,711 3,234 3,436 3,700 7,018 7,480 3,411 nil 120 499 7,018 7,600 3,910 
S an* TïïSF 5,87 16,46 6,25 7.68 6.58 12.45 316.33 8.29 17.24 

NWT 8,319 9,070 10,627 1,974 2,432 2,260 10,193 11,501 12,307: nil 45 231 10,193 11,546 13,118 
aniTTBgr 10.^35 17.17 -" 23.20 (7.07) 12.84 12.05  417,15 13.28 13.62 

TOTAL 12,003 13.114 15,338 5,208 5,868 
% amnïïçr 9.26 16.96 12.67 

5,960 17,211 18,982 21,298 nil 
1.57 10.29 12.20; 

164 730 17,211 19,146 22,028 
344.13 11.24 15.05 

OTHER NO 365 428 490 267 357 575 632 785 1 ,065 nil 
IftCOHt % an* incr 17.19 14.49 33.78 61.09 24.19 35.67; 

216 2,756 2,779 3,332! nil 
0.07 0.35 19.90 nil 

NWT 2,530 2,563 3,116 206 216 

J  —Jdl 

1 1 632 786 1 .066 
0.00 24.32 35.62 

33 36 2,756 2.813 3,363 
9.64 2.06 19.73 

TOTAL 209 ?43 14 209 247 4091 nil 5 55 209 252 474 395 0 

f(. r,ivt f n w t: i’i * K*cii ** ; : 
f,g. . 'j « ; W 1 a «‘Hi * f J*« fir . ' i i i - 

TOT. REVENUE ' 15',128 16,348 19;339 5,680 5,446 6,754 20,808 22,794 26,104 nil 204 332 20,308 22,997 26,937 

S.M., (ON NQ 952 1,026 1,248 1,109 
SALES'OIÏLY) NWT 546 1 ,553 : .597 606 

1,214 
710 

1,344 2,062 2,240 2,592 nil 32 178 2,062 2,272 2,759 
656 1,151 2,263 2.253'nil (10) 42 1 ,151 2,253 2,295 

sales 12.48 19.66 18.55 32.93 32.79 33.56 18.67 23.72 22.75 ni 113.37 30.10 18.67 23.63 22.99 

* !
i
j jy* l, f,-{ <■' ii • • 

5 (1,125) (459) 
is^APj.S sales/ (7-54) (2,85) 

(543) 376 499 495 (749) (40) (48)/ nil (5) 9 (749) 35 (40) 
(2,87) 6.62 7.75 7.33 (3.64) (0.18) (0.19) (2.51)1.17 (3.64) 0.15 (0.15) 

AÇC.REÇ. S 1,887 1.389 2,335 553 , 669 652 2,441 
'.sales/ 12,66 11.73 12.33 9.74 10.39 9.66 11.35 

1nc. 

TOTAL $ 4,241 5,635 6,071 1,960 2,218 2,708 6,200 
EVEN'S 5 iner 32,37 7.74 13. 16 22.09 

CURRENT ASSETS 7,119 8,456 9,459 2,757 3,141 3,704 9,377 

FfXËP ASSETS(NET) 2.322 2,709 3,036 353 859 1,119 3,175 

TOTAL ASSETS 9,600 11,476 12,905 3,941 4,350 5,137 13,540 

2,558 2,987 nil 28 73 2,441 2,587 3,060 
11.35 11.62. 14.07 9.52 11.35 11.37 11.56 

7,353 3,779 nil 109 366 6,200 7,962 9,145 
26.66 11.79: 23.42 14.36 

11,597 13,163 nil 162 475 9,377 11,759 13,638 

3,568 4,155 nil 26 126 3,175 3,594 4,231 

15,326 18,042 nil 192 607 13,540 16,018 18,549 

MEMBER EQUITY S 406 134 
jirw-n 1 T'-ii'Jj aTije. —A OQ 1 1 “7 

assets 4.23 1.17 
(102)2,349 

(0.79) 59,60 
2,677 
61.54 

3,049 
59.35 

2,755 
20.35 

2,311 
17.76 

2,947. nil 34 108 2,755 
16.33i nil 1 7.71 17.79 20.35 

2,345 
17.76 

3,055 
16.38 

L.T, OgBT S 2,064 3,156 
. assets 21.72 26.60 

3,570 452 
27.56 11.47 

474 
1Q.90 

735 
14.31 

2,517 
13.73 

3,630 
22.39 

4,305 nil 50 5 2,517 
23.86! nil 26.04 0.32 18.73 

3,580 
22.43 

4,310 
23.11 

CJRR. LIAB. 

ACC. PAY, 

C.A. - C.L 
(WbT’TcTnÿ cad. ) 

CURRENT RATIO 

7,077 7,901 

5,578 6,011 

42 5Ç5 

1.01 1.07 

9,107 1,139 

6,975 872 

352 1,618 

1.04 2.42 

1,180 1 ,288 3,216 9,081 10,395'nil 108 494 3,216 9,190 10,889 

1,072 1,182 6,449 7,083 3,157 nil 107 463 5,449 7,190 3,520 

1,961 2,416 1,661 2,516 2,76? nil 54 (19) 1,561 2,569 2,749 

j 
2.66 2.38 1.20 1.28 1.27< nil 1.50 0.96 1.20 1.28 1.25 

MOTE: THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THIS CONSOLIDATION 
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NOTES: N.W.T. AND N.Q. CONSOLIDATED FINANCIAL SUMMARY 
§ ,v t*. 

C It 

(S ; ■ Ü ' 

*r: **~r% 

A. 

(H 

t ' ; 

FOR THE DEFINITION OF "SALES" USED IN THIS 

1 &lffif ■ fi>p^ 

IV. 

TO THE "N.W.T. FINANCIAL SUMMARY" (NOTE 0 ANO THÉ "NORTHERN QUEBEC FINANCIAL"SUMMARY.*, (NOTE 8). 

■' .- t : ; i* ■ >t a. y ■ 
B. THE BALANCE SHEET ACCOUNTS DISPLAYED DO NOT COME TO PERFECT BALANCE STINCE SEVERAb MINOR _AQEpUNTS 

SUCH AS INVESTMENTS AND DEFERRED LIABILITIES ARE NOT SHOWN. ^ * 
l f J ' ^ À ‘i'I 

FOR A DISCUSSION OF "NET PROFIT(LOSS", THE READER IS REFERRED TO NOTE G IN THE NOTES TO EACH OF 

THE N.W.T. ANO NORTHERN QUEBEC FINANCIAL SUMMARIES.: ONLY' THAT -REPORTED N£T PROF;IT(LOSSQ. WHICH .IS 

PROPERLY COMPARABLE IS SHOWN HERE. _ • ■ - a- 

0. THIS CONSOLIDATION INCORPORATES THE ADJUSTMENTS ITEMIZED IN NOTES F AND H OF THE N.W.T. AND 

NORTHERN QUEBEC FINANCIAL SUMMARIES RESPECTIVELY. li: ?*• 
■* *• *' ' i. fc \ ,*CI* ' •: . » 4- 
' : : *• Î '■ '*(. u \ Î* i*i ' frf. •' fc : to •*¥**£§*, 

n r iu 

■a is i'i-.t' 

■ n Hud 
"'A* Vi:U \%:Ui 

■ ti,t '*..1 l 

1 *1 ; 

Mi*    

à’S; *1.-. , >; - I'... 

V“1 
'*'* *-<MV**ÿ*îW *«£.• 

.g' t*4 ? * ■ 

V4w***r • 
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i*»*-. &*îS}mr: ;fw«7«r sr .«tin»** mrjiiai îTIW . 
SECTION Ut SUMMARY--, - -t-„~ -:-s ,r.r ' 

t~< -f ■.£*-' it* jsfii* ijJiîKtôî^orr .*,£*•* î«! '■t'w:?', . • 
.1* ,r -It woyld bç, desirable* from the standpoint of senior management in government, 

g* t :tp assess northern, cooperatives and the five-year cooperatives development 
program in comparison to similar socio-economic development schemes operating 

-fJn Â%far North,., Spch a comparison it seems to us is essential when attempting 
z v^.t-v me^aii^the .’/valuereceived” for government expenditures on the program. 

OC 5r?.i'£.‘-9C ' e - U*'r .. » 1 
'■t( ^Unfortunately there appear to be no other similar northern business development 
*-schemes» 4iyith considerable training and social development overlays, which 

n ,'d«c have-generated" comprehensive operations and balance sheet data comparable 
to that produced by the cooperatives. In regard to the key indicators of total 
non-recoverable government investment and native personal income generation, 

rtherçji-no .income generation data available from the $90 million Makivik 
rey<- Corporation set up in northern Quebec as a result of its 1976 land-claims 

- - .settlement, jùtfl ;we have from government books (GNWT) only estimated 
. ioLfpcnraation pn tl?e more than thirty small business projects operated by GNWT 

in small NWT settlements. The three native economic development corporations 
v : ;c within the NWT have not yet begun any significant level of operations. 

As fépôrTEa on'pâgeT?", GNWT officials estimate that none of their business 
projects would report a net profit if operating statements comparable to 
those required from the private sector could be produced. They estimate 
a maximum generation of personal income for northern natives from their 
projects of $1.9 million from a net annual government expenditure of somewhere 
between $1.9 million - $3.6 million. The latest collection of financial statements 

Pc? for the 45 northern cooperatives monitored by the CDP places the figure 
paid by co-ops to northerners in .wages and such local purchases as art, craft, 
fish and fur at $9.1 million annually. Based on non-recoverable investments 
by all levels of governments (federal, territorial and Québec) in northern 

^ : cooperatives over the past three years, including manpower training funds, 
the average government inputhas been $2.4 million per year. Over the twenty 
year life of the northern cooperative movement (begun by the first five year 
development program of DIAND in 1959), we can conservatively estimate 

j < /• cooperative wage and other income payouts to northerners of $35 million 
compared to a maximum rçon-recoverable investment input, including training 
fundSTSy*"governments"in thè sâme'period of $9.0 million. Although the data 

- - ; availably other than for cooperatives, are sketchy, they suggest the possibility 
that in terms of 'employment*, created and sustained, cooperatives have provided 
four to five times more value for government expenditures than have the 

¥fitc: ÇNWT business projects.,,,,rer.l 
T ■ ZY *.o? v»isn:ü v. r :K 

2, t As we stated an our-Ailay 1979 report, we will require the complete YEAR III 
;V consolidated financial results to evaluate the effectiveness of the human 

lg, „ resource, qommunictions and planning development work undertaken by the 
two cooperative Federations (see pp. 18-22) with the supplemental support 
contributions received from the CDP in GFY's 1977-8 through 1979-80. It 
is those results which will provide us with the first substantial indication 
as to whether these CDP-funded efforts have paid off with developments 
such as native directors exercising a greater degree of financial management 
control, and improved distribution systems and upgraded management skills 
producing the required level of gross margin on sales. 
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3. The key financial performance indicators suggesting movement towards financial 
structure stability remain the efficiency indicatorsM^Mi&safes 
and net operating profit. As reported last year, profitability has not reached 
the point anticipated by the BMC 1976 study -làrgélyfbeC-àuSë BMC'hâd over- 
estimated the level of efficiency attained,-pet^CdlaFllybYtNWT^edoperatives* 
at the point in time just prior to the 1977 commencement df- fhè’CDP. Nonetheless* 
the very positive trends reported at the'-YEAR rconsofidëifoîVfô^ve Continued 
into YEAR II and the as yet incomplete’YEAR'IHcôhsolfdatiMi^Thé turnaround 
in Group I cooperatives, from a $915,000 annual net operating loss to 
one of only $74,000 two years later, ts-iri ou^^fëw-nflj3fëSi^vë'!elvï,deneè of 
an integrated approach that is working^ The sutfstàntiârblàfclcTh'k^h'-the 
NWT YEAR III (incomplete) Consolidated bottom lfnë'prÔv«Jéftàr^:Her grounds 
for optimism. - • -*-•’• ; ‘ir?e.c r bsrrfeont, ti 

:nw.'•••***„• . 3',eïn/î'3evt'î’ elsntevcn^-t-no#-' 
4. The CDP, as originally drafted and appro'Ved-Tb prinêi'pfé' 6yrTreasiiry]:Eoard 

Minute 746223 dated December 1976, fbrdsaw;¥hàxiînurfi'fêdërâlcïh]jiü-ts over 
five years to the northern cooperatives of-$17^.336 fhillidh. ^The’foreCast 
amount ("F) and actual disbursements OWKto^dat’e brë ââ sûhifrlaPfëéd below: 

•if tf-jr'-. t<:v .zrrv»r:>TWV Usm 
■ ??v ror -v*’"' ' T'K art; mrfri PROGRAM 

YEARS I.II.III YEAR IV YEAR V TOTAL ..I,.■■p.vr Zi   

r :r;. K nr- h - -> CTH Huo7 v. 
nf 9^ 321' K n&xrc. 1,774 

Operating 
contributions 

Supplemental 
support 

Working capital 
& equity 

L.T.loans & 
sealift loans 

(net increase) 

iipn 

"A" 

itpn 

"A" 

itpn 
"A" 

iipn 

"A" 

npti 
"A" 

‘1,248— y £' 
.•■■1 h c rncr oillir t.-è i;> ?3:-£>n »c. 

.rn/»i.rr- o.t* - ro.; £.!£ ns*nv.-«-: 
ortl 235'- 5 yr ?- ~l85’ “W- 

:>r f fj? «nî X-P c: ifo-cr yf h;sc 
.v!iounn& .noiiiim i.e? :s •urf bf*. rs?;: 

•-r ,:.-’JW5s*rl unsmfnsvog to alsvei Ln vr’ 
,?-iS .r4,9t8Th race esvtgfijterr-y 
rt •>- 3^juqni jnem^tevoi, ejsu-rf vt sn. 

f^ansar: '“ieriJ-or. err. ic- »U! '?#*•; 
H :i CIHAIC ic mnv.cx jnec’qoif-v*;. 
’v>c e4j666: rente l^ggrv, -vj.459000-; 
Idenevrrjgÿm^; r. wr.iXBr e 

9;'lî //*; c s. x; 
,.?? lT/897;oc~ ic 

; 1. :>J ^92^ '■ e rr \ o’ cr 
“tsves ycl ÔLuA 

ïTÏÏSfrrcievcj 
nSTtiri,-" 
-rr— 

T:,.;-. 2*77-3 
>ruc 

i it-W 
1* 

1,595 

6,546 

7,421 

17,336 

r-j: 
*a DIAND has utilized bank loan guarantees^ràthéKth&rt' dïrectvcaSh loans 

(net amount of $3.6 million forecast originally for YEARS I through IJI) 
for sealift funding. Thedémand-Ori'thé fédérëf ESkFifibLoan Fund «*■ 
for new fixed assets financing ël$b has bfeèrysëhfvë $^32*000 lésé than 
originally forecast principailfy'bëéâusëf of fhè-'ayâïfâblFitÿ to NQ co-ops 
of Quebec government long tëhrfT6$6:léànsi!-’: î r «•nrr‘£Ot.o cv 

n’î iv.: r:iv eio-*c v r::>i-4v \t vze ..ir 
• c f:,cr. zr'ciie ba»ba.i-PGC C.Vî ; wtt« v c 

■e-f-K pnkrimoxf erctu*'Ji. fvtf - V: r.tn-.s 

’Seu hn.v nc ''TrthStJu h&W.rnv rr--- ::r r ■ 'K:'; 
r;l£: nc mpeo' zi . io isvr. kîniup'. • ■•re 
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~ ÔiAfÿD ràfaftdgëioMEfafe',. iri.dfirisülfàflâri With'officials of the two cooperative 
î%déirâtiohS’afidothêf- fovërhmehts involved,‘have from the beginning of 
thé CDP iri 1977 bëëri reluctant to recrirrimend or implement the degree of 
front-ënd lôâdirig of working capital arid equity anticipated in the 1976 BMC 

■?: U t> p'.jHa&dTBë. ÇDP. Ras bëëri'baséd On the principle that government financial 
UfUi aieiatdocê arid ifiipfëVëd efficiency by cooperatives management are the 

essëflfiàl irigrëdiërita fdr a financially stable cooperative system. In an effort 
,rvsft' âÿojd:providing an kriîritènded disincentive towards the reaching of management 

ipèrtcif rfl^Sè Ôfcfjêcfivê§)\Vorking capital contributions to date have been 
.:%■ hêqrtr^ciyÔdT^iiiSiiRe books of individual cooperatives, to the greatest extent possible, 

•pitur-. nr, orilyaifél: ratHéfr thah before* financial statement demonstration of acceptable 
•inv progress àridmpravèd ifiahagërrient has been obtained. DIAND, in cooperation 
ÇA.Witfir thiS çtfefi.-pàftièiinVolvéd, has attempted to impart an element of incentive 

.'hr pjtr; tô lhë pidpifiâiën of this class: of contributions, an element which was not foreseen 
in thê original planning dr scheduling of the contributions. 

5. Canadian Arctic Products Coopérative Limited (CAP) has not been discussed 
in détail iri this report pŸîficTpâiiÿ bêcàuse its earnings and overall financial 

Jirvcii icLr it t- : ! Structure àjné as.Sdund a$ predicted by the 1976 BMC study. As of September 1980 
Tps stf^ëiiS ^STfèàSürÿ Bpatd submission in progress for $300,000 in a direct Eskimo 

^p' ^yàn^rtijlfean to pfdvidëltforking capital covering higher than foreseen purchases 
•pur ,;Aof art arid erafl|rom the NWT cooperatives. CAP has demonstrated cash 

sm, flow ëëtvéràgë idéqiiate to retiré this and other indebtedness. The $40,000 
'■t&Xiï . iprpyidèd to GAP-4ri GFY 19ç79-^G covered special ongoing training costs associated 

4tS:.Intiit ditëdtôra» arid does not indicate the development at this time 
■:ï. : îipf future .problems wbidiFv douîd rèqüiré significant contribution assistance 

frorB^yèrrirrierit'.\ij-d • 
i"'Ÿ p vs/ •!,(?■'r .( ' 

^ V1'. '•' S.-ppV' v. ‘ v vY' 



SECTION VI: RECOMMENDATIONS'.YEARS ifcaLV tGFJ*S^SfftaL&i&ri-82 
ip(F. £rk ci'-*..- 

1. OPERATING CONTRIBUTIONS r.^Si; ï~.v> s-; 
• i ■ :, x >y V'-- t §0.1 t.-.fci? -,1 -j2 

The original five year pian anticipated YE AR IV operating èoritrrBution expendidüres 
to the two Federations aggregating $321^000.- IÇéiisiâèçifig îffêrt bp#rating 
costs have risen faster than ârïticipëfédfoy th# 1978fp{éh'àrtd-th£’f:'tiwo new 
cooperatives requiring Federation services hà^é bfeéiyifticbrpbPâfëd since 1976, 
we recommend a 1980-81 GdntnbyfiQrf>©f1$355$OOC$3i;O,#0FNWf‘,a$45,OOO NQ). 
For purposes of planning their 1.980 (Tànuarÿ'a ÆjëéèrfîBêi^^dpférartihg expenses, 
both Federations were informed By DlAND M'icrte,l97!9!tff‘a^pjcpv0;in principle 
of these amounts. This levél of .GFY i980-8L"6péfèfihg‘ cofîtnÉulSônf will 
bring the first four years of this class of cbrtïnbtitiôh'td'a total oT'$1.603 
million, $144K or 9.9% more than originally fofëdait 6ÿ f<5r the period. 
We forecast a GFY 1981-82 requirement df '$30Ok.:' l>i‘" hsrhti fr 

2. SUPPLEMENTAL SUPPORT CONTRlBUtlÜffS J'- 
‘‘■ yK’ Q, f'Âri? p, i/*♦ 

The original five-year plan anticipated YEAR iY ÿiippfénîefitâï Support contributions 
to the two Federations for human resource cîëV'éfopVftërit'khd management 
improvement programs in the arhoiiht pï $235*000;- 'With'addition' of CAP 
to the cooperative movement (reirié6rpb?àfea''as'a;;codpëraltiye fif 1979), and 
in view of the level of programs réqiilrëd to "oVertlôrhë ûié stecrtirigLpoint 
NWT deficit position which Was substantially greater’ than"origirialljrforeseen 
by BMC (see our May 1979 report), wè^fécdÜrimëtrd CFY Î986-8T' tbntributidnS 
aggregating $380,000 ($200K!NWT* $4GK CAF aftd $1&)K NQ); For purposes 
of planning their fiscal 1980 operations, DIAND informed'tfte tWd Federations 
and CAP of approval in principle of these amounts. This level of GFY 1980-81 
supplemental support contribution will bring the first four years of this class 
of contribution to a total of $1.539 million, $129K or 9.1% more than originally 
forecast by BMC for the period. We forecast a GFY 1981-82 requirement 
of $275K. 

3. WORKING CAPITAL CONTRIBUTIONS 

The original five-year plan anticipated YEAR IV working capital & equity 
contributions to the two cooperative systems of $814K. Our revised forecast 
(see ANNEX A) and our analysis of working capital requirements (see ANNEX B 
and analysis of liquidity position on pp. 28-30) suggests a total requirement 
over GFY’s 1980-81 and 1981-82 of $2.157 million ($403K NQ, $1.754 million NWT). 
In keeping with our objective of phasing in this class of contribution consistent 
as much as possible with the degree of demonstrated improvement in operating 
profitability, we recommend GFY 1980-81 contributions of $950K and approval 
in principle for GFY 1981-82 contributions of $1.207 million. 

4. BANK LOAN GUARANTEES 

As the subject for separate Treasury Board submissions, we recommend an 
80% guarantee of a $2.25 million sealift bank loan for the NQ system, to 
be drawn in September 1980 and retired by September 1, 1981. We recommend 
an 37.5% guarantee of a fluctuating line of credit for the NWT system, with 
an average outstanding balance of approximately $2.8 million for the same 
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period* fhfe amounts of these two bank loans are consistent with our analysis 
of the financial requirements of the two cooperative systems net of projected 
working capital contributions in GFY 1980-81. 

SUMMARYJ3F FINANCIAL RECOMMENDATIONS (CONTRIBUTIONS) $000's 

1. OPERATING 

original forecast ^ - 
recommended 

2. SUPPU-MEMtafa 

original forecast 
recommended 

* WORKING CAP.lT.AU/SOUltY 

original forecast 
recommended 

EXPEN- 
DITURES 

FOR 
GFY 

1980-81 

321 
355 

235 
380 

814 
950 

EXPEN- 
DITURES 

FOR 
GFY 

1981-82 

315 
300 

185 
275 

814 
1,207 

PROJECTED 
CDP TOTAL 

TO MARCH 31, 
1982 

(END YEAR V) 

1,774 
1,903 

1,595 
1,814 

6,546 
6,152 

4. NET L*T,D, 

original forecast 
recommended 

total original forecast 
total as recommended 

1,296 
500 

2,666 
2,185 

1,459 
300 

2,773 
2,082 

7,421 
I, 325 

17,336 
II, 194 

5* We recommend as well that CACFL management and Board of Directors, 
in .consultation with officials of DIAND and GNWT, and in the interest of 
realizing by thé end of YÉAR V the strongest possible group of viable operating 
cooperatives, seriously consider the relative costs and benefits of terminating 
the operations of several cooperatives with substantial cumulated deficits 
and ongoing poor financial management results. 

6. We recommend that the merger of CAP and CACFL, already under discussion 
between the two groups b€ moved ahead as rapidly as possible in view of 
GACFL's projected YEAR VI requirement for additional collateral for a non- 
guarahteed operating line of credit. 
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‘N 3N r QUEBEC COOPS ’- GROUP 1 ^INCLUDES NEW COOP ) 

: ■'ffieat 3 Year 4 Year 5 

••v3Ser- Seal- - Real- Real- 
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NORTHERN QUEBEC COOPS, : 

Year 3 'Meat 4 

Real- -itesfl- 
Low istic i-High by How c.i^lc wr 

Year 5 

Real- 
,Low—^.-.dstic-—-High 

Store Sales 
Arts & Crafts 
Other Sales Inc. 
Total Sales Inc. 

Grants 

Total Rev. 

Gross Margin 
on Sales 

Net Profit Before 
Grants & Adjustments 
Net Profit After 
Grants & Adjustments 

Accounts Receivable 

lore Inventory 
Arts/Crafts Inv. 
Total Inv. 

Other Current Assets 

Total Current Assets 

Fixed Assets 
Other Assets 
Total Assets 

Member Equity 
L.T. Debt and 
Current Liabilities 
Inc. in Liabilities 

2486 
1766 

682 
5034 

5034 

201 

201 

465 

1099 
800 

1899 

80 

2444 

720 
80 

3244 

1251 

1993 
296 

2586 C.2586 
1766 icO.766 

682 581682 
5034 C‘5034 

5034 8CS034 

251 

251 

491 

1099 
800 

1899 

80 

2470 

720 
80 

3270 

1266 

2004 
307 

302 
0£ ' 1 

302; 

517 

1099 
800: 

1399 
ic.f F 

80 

7^2496 
O-cO' 

720! 
01' 80 

3296 

12821 

o 2014 
'0- ;317 

; 2845 OC 3051 Ou, 
'2031 S;:2119 852208 
... .750 5150798 -L! 853 
"£626 0~®968 0 ; 6164 

05626 00:5968 : 0':6164 

225 

225 

484 

1209 
986 

2195 

80 

0 2759 

720 
5; 114 

3593 
€81: 

1318 

0 2275 
282 

293 

298 

& 549 

1297 
Or'1123 

2420 

80 

o'3049 

720 
:6-.0ii4 

3883 

1355 

. 2528 
o 524 

370 
.O.o" 

37Q 

r 590 

1319 
' '1268 

2587 

80 

• '3257 

720 
icrii^ 

4091 

2698 
! 684 

■r.c- 

3129 360Î 503724 
2336 P -52759 
825' -934': 7*1066 

6290 7 

6290 

r.ïçw 
.•SSCSï; 

didcpf tv 
252- . *’354 '"': 453 

:<y.ft,-,•< .>&<*., 

2S2raa-i 3MO-0 ;-453 

501 6îr:; .te 670 

133{j;. r i isggcr : 1583 

^01706 
2362 2878 3289 
‘...ar'tï osF . sbrç.-Sty-. - 

80 80 80 
* VI5Î ■ CJ £ 

2943 -- 3:57©':;:>F4Q39 
• v'n T J. 

756 774 792 
n# -3^48 

3847 4492 4979 

1394 1461 1529 
. ' çt3 .€>£$& '* 

2453 03®gj;A t£-.g4§o 
178 ii.^752 

■ ydlupE r&crn-*" 
rcifC: ;7.J 

"«•5...:,AIJ.do;0 fsi ,t,'ù 
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7 0UEBEC,CQqP5;-GB0rjES 1 AND 2 

•Üj^WsPËÏ- g; V*v 

Year 3 

-Beirib. 

Year 4 

-Real- 
Law, istic . High, Low is tic High Low 

Year 5 

Real- 
istic 

Store, Sales r?;; 

Arts & Craftfe ~ 

Total Sales 
c?è*Ss 

Grants 
a .., r- 

Total Rev.. 
- T 

„r V.Ç-- 

Gross Margin .. 
•s" 

Net Profit. blfejfcs. 

Grants & Adjustments 

Net Profit After^. 

Grants & Adjustments 

Accounts Receivable 
Store Inventory 

Arts/Crafts !&' 

Other C.A. 

Total Current A. 

Fixed: Assets 

Other. Assets v 

Total Assets 

Member- Equity 
L.T* debt: andW 

Inc,.' in 

' * 7139. 
;-2S94 

•..1921 
■ 'SAr'“    

r"" 

J.-i... 

f, tftr. 
-- v 222 

£1704 

b 50 

P|l7§4 

a S-.. 
' 1 V tk 

gv.> •••♦.. b 

'1294 

.. 3055 

><400 
. V.7. 

1300' 

140 

6314 
5613 

7189 > 

1921 

50. . 

11754 - 

31.58% 31.83% 
"Ra ~ " ' v* 

' v I . 

1366 
3053, 

sar 
400 

670- 

7189 

2594: 

1921. 

11704 

50. 

11754 

32.08% 

32 3 

102 

1438 

3055 
I SO Or 

400. 

639f 

1896 
14Q 

IS®. 

1.49; 
8261 

1875- 1899. 19Q6’. 

6427 

726 

7908 8483 

2984 3113 

2113 2248 
P-. 

13005 *" 13844 

50 50 

13055 13894 

32.08% 33.58% 

219 

51? 

1344 

3361 

1450 

400 -:: 

6555 

346 

£27 

1527 

3605 

‘1650 

400 

7182 

1800 b 1800 
200.. 200 

855%^' 9182 

1926 2017 

. 6629 J 7165 
,;;9l$b 794 

“Î/T/ • tV y •■ • •• v‘ • U 

8627 

3243 
2401 

14271 

50 

14321 

33.08% 

440 

171 

1639 

3666 

1862 

400 

7567 

1800 

200 
9567 

2077 

7490 

1063 

8699 

3431 

2325 

14455 

50 

14505 

32.58% 

277 

91 

1392 

3697 

1515 

400 

7004 

1890 

260 

9154 

2017 

7137 

508 

10010 
3736 

2630 

16376 

50 

16426 

33.33% 

417 

159 

1702 

4254 

1980 

400 

8336 

1935 

260 

10531 

2176 

8355 

1190 

'# 
V.: bt : Kr 

«?■ 

i 

£- 

High 

10352 

4954 

3002 

17408 

50 

17458 

33.83% 

572 

245 

1863 

m 
400 

9169 

1980 

260 

2322 

9087 

1597 
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ANNEX A, , 

ASSUMPTIONS USED ' FORECAST' 

Year 4 Year 5 

Store Sales: Increasing afe^-' 

a specified percentage over on^- 

pervious year's sales uBOp 

Art/Craft Sales: Increasing atT'*’ 

a specified percentage over ^r.-rp-r- 

previous year's sales 

m 
Other Sales/Inc: Increasing at; 

a specified percentage. r 

over pervious year's sales 

Grants: A constant amount 
of $5OK per year 

Gross Margin: Increasing over*;-, 
the previous year's gross 

margin by i% to 1% • 

Net Profit before Grants and 

Adjustment (Group 1 Coops): ". ' 

As shown ' 

Net Profit before Grants and 
Adjustment (Group 2 Coops) :. 
as a percentage of Tbtal Sales/ 

Inc. " : 

" - f 
Net Profit before Grants and ■" 

Adjustment (New Coop): Based, ;>- 
on year 3 sales of $ 76lK growing 
at the rate of 15% (low), 20% 

(realistic) and 25% (high) for- 
years 4 and 5, a percentage of 

sales as shown. 

4^ 

RKçwv 

iT 

R. • 

àT' 'r' 

iT 

R» 

H' 

D. 
R 

Bi, 

R’ ' 
H; .... 

JIÉI 

fP 

Wi 
R 

Rp. , 

16.5%* 

ipl 

20%-. 

20% 

17% 
17%:- r 

17% " 

$50K*' 
$5QK 

31*58% 

3Ï;83% 

3§j08% 

(?5i) 

(S5QK) 

4% A : 

5%: • 

r)i *•- 
913% 

9..3% 

9»:3l 
U-* 

--18% 

4^20% 
i ' .!• 

a 15% 

25% 

Ï 
10% 
17% 

"25% 

20lr $■ tit! 

15% 

??? seifs* 4^/ 
25% ^ 

aipiv-Ç 
10% 

1^ .vsF i'êàëf1 

25%    

•ÿî; .. ?r 
$50K 

$50^ 

, , -$50K 
K 

32.08%. 

‘32.58% 

j33.08% 

•(950K) 

if&'df5- .YV 

. . 6% 

‘k 33.33% '"T" '■ “::L 

Sr:?|*§|ifèS' &f$b& :::4 

r$2sly-p,'v * r^j9. 
($25K) 

^.;.T *èéê~ 

4% 

5% 
6% 

S/SHEA Irdr-T 

■3S ;i £ «de?- .r 

04 - 

eSrfi Ij'iifeiJ nnesht5 
ni .ohl 

Accounts Receivable: As a 

percentage of Store Sales 

L 

R 
H 

18% 

19% 

20% 

17% 

18% 

19% 

16% 

17% 

18% 

Store Inventory: A constant 

42.5% of Store Sales 
L 
R 
H 

42,5% 
42.5% 

42.5% 

42.5% 

42,5% 
42,5% 

42,5% 
42.5% 

42.5% 
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-.vtit.i ,r-\ ■mt iwm.+mfMmimm'jmim ..... ..«..^1..:-, »« 

Art/€r3ft Inventory:' timber of 
ïïPriëksf of ■ irwentory using an - 
inventory valuation of 53% 
ûS- tëm Aa?ts/Ci&fts Saties' 
Forecast., Year 3 figure is ■ 
actual velus of inventory on 
hand 

;■ Year 3 

L $1500K 
R $1500K 
H S1500K 

Year 4 

11 mos. 
12 mos. 
13 mos. 

Other Current Assets: Held at ' 
their present level of $400K 
With Group 1 at $3200K arid 
Group 2 at$8âK 

Fixed Assets: An increase to . 
$l80flK in year 3* year 4 new 
investment is offset by 
depreciation arid year 5 an 
increase in fixed assets, of" - 
5% (low), 7.5% (realistic) 
and 10% iha-" 
investment is. split 60% Group 
1 Coops and. 40%. Group 2 Coops 
which reflects the present 
irrves Orient in fixed assets 

L $400K $400K 
R $400K $40OK 
H' $400K $40OK 

v:W:. 

!T~ $180OK $1800K 
R? $1800K S1300K 
H $1800K $1800K 

Other Assets: Increasing at. 
the fixed rate of $60K per' 
year»; with Group 1 coops 
haying 43% and Group 2 coops 
having 57% of the investment. 

Member Equity (Group 1 Coops): 
Increase/Decrease as shown* 
$60K will be paid, out as price 
adjustments; in years 3, 4 and 5 
with the remainder of the profit 
(loss) including grants being 
Charged to owners equity 

L $140K $200K 
R $140K $200K 
H $140K $200K 

it $11K ($16K) 
R $1.1K $38K 
h $11K $60K 

$60K $67K 
$75K S89K 
$91K $11IK 

ad justments; is paid out as 
price adjustments with the 
balance being reinvested as 
members equity 

Member Equity (Group 2 Coops) :• L 
Increase as shown: 70% of the R 
prof it- before grants and H 

Year 5 

10 mos. 
12 mos. 
14 mos. 

$400K 
$1985K 
$1980K 

$1890K 
$1890K 
S1800K 

$260K 
$260K 
$260K 

$15K 
$53K 

$10 9K 

$76K 
$106K 
$136K 
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NWF CQQPS ^ CgQOF XtCQQjfr Ç1ENC. NEW COOP) 
«tr.r /t-' ----- !<■»* IP Î —"   " 

Llpüï 
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■ x-S#-» F 3 

3n».yt i‘-. -.X.r 

(r ïrv-: I 
..gîher SâJes/Jncî a: | 

#J&1 H^f/ync?r:i ! 

-Grants - 

.12072 >1^9 J2*25 
. 3424 ^;35$0 r.^36 , 
'15496 ;1§?79 $§461 

' .>> '■>:'!• *4WWf ■'?. ■**•  - 

- 442 

£7£ t ( 

Gross Margin 
• /Vî\ù2 •'?,, * . '" 
on Sales 
:ïn .><S,. f'-: 

Net Profit Before 
rGrants ;çr '*..»•¥ I 

Not Profit After 
f>4 

Apcounty Receivable }; 

•r. •.. f 

Total Assets ~->A- 

i. Member Equity 
i^Debt an'd " 

I i 

t^ifttb/,irv,:I 
; x '-x . ...'< J+ Iti ' » i 

uc:J 

axles' I 
tj£Â? 

fir r 

Ltqh TTsr 

492 - 542 

£15938 
£ * ' - •** /• 

: 0X103 sr.231 

• r.1207 ;'.1612. 

£I£461 

(..'"63.53 
if»''.*.*1 ^ •*• 

£ 23-20 
ÉÜ 

£ 800 
.>7000 
x Ç- ' •••' ■•• 

<,. 2360 
Of. 480 

.'^191 
c- 48.36 
•/.:s880 

, : 7.625 
• ■ •■’ " "i; 
sv <2440 
o * • 560; 

■i 

r ç .9454 
■>P. 12' 

(S'S- 

Opar 4 

-Real- 
ic High Low 

Year 5 

Real- 
istic 

I34OO .14134 14838 
.4117 ■ 14482 

. |.8251 .19370 

592 692 

.£7659 .$843 -20062 

I?.S 306. 

'^4340 

^,592 

5;1837 

•r. ?r 800 
.CÂ830 

ü .2480 
•V 400' 

9710 

• •X/(7S) 

.9785 
> t<;.33i 

ÿy 8 00 
t^25 

480 

wf 339. 

S-104 

I'k: 

081. 

-. 119 

8U 

2233 
5509 
960 

8702 

2720 
560 

11982 

788 

11194 
546 

14874 
4143 

19017 

542 

19559 

(1) 

541 

1487 
5057 
800 

7344 

2640 
400 

10384 

466 

9918 
133 

16113 
4734 
20847 

692 

21539 

219 

911 

2095 
5640 
800 

8535 

2760 
480 

11775 

1250 

1052 
"99 

High 

17419 
5379 

22798 

842 

23640 

483 

1325 

2613 

tm 
10098 

3000 
560 

13658 

2113 

11545 
351 
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.Low 

.Year, 3 

Restl- 

c. ' £&**. 
¥ 4 

Sales 
Other Sales/Inc. 
Total Sales/Inc. 

Grants 

Total Revenue 

Gross Margin 
on Sales 

Net Profit Before 
Grants 

Net Profit After 
Grants 

Accounts Receivable «tal Inventories 
her Current Assets 

Total Current Assets 

Fixed Assets 
Other Assets 
Total Assets 

Member Equity 
L.T. Debt and 
Current Liabilities 
Inc. in Liabilities 

Dividends Out 

2509 
:
 -25-76 A"'%44 

237 -248 “>259 
2746 -'2824 “&29Ô3 i 

2746 * 202.4 >2903 ! 

192 226 :7'c2êl 

192 :r 226 f)0c261 

251 
903 
200 

1354 

488 
100 

1942 

, § -335 
' '953 

: 200 
-'-1488 

C 498 
^•120 

'-'•-397 • 
>1005' 
> 220 ' 

'-'-1622 

lli • 518 
; 140 

L- 2280 

1900 >■1934 '-1939 

42 
(349) 

150 

-•1-72 

150 

-^50) ij 
• • 4 l 

180' 
t 

r:2735 Pfj»7 CTt0941 

■ami c-m$ë ifôiul 
IS3&6 Érf223 >034ü5 I 

' ! 
gfcg _ Mtr- 1 li 

V>\* fc I 

; 213 -258 ''••306 

213 ---'258 ^-306 

o'-279 
dc.6975 ïé57 

IS?00 ÿ-Jaoo. d. 1454 uO’*'1 

0‘ 348 
-.100.' w 120 

{ 2082 --2307 

1 : 1963 ' r 2(342 

'129 jk:i265' •j’ '' ■ ■ 
77 

150 

.93 

150 

0%'ZiO,' 
--1849 

>'-588 
OLA 140 

'2045 

Ci 191 

200 

Year 5 

Real- 

3091 3348 fc£ 
287vn.^£f29S 

3378CT:' Min ,.,3993 

- ".dnitr- 

3378 eÆté?. ilSli 

nirrxK s£cr'; 

K£ ifec Hr: 

élcôeC filers fè.',,, 
236 294 • •3-59 

ÜA A. "J 
236 294 Hdr;i.-3S9 

trc'..'543 

. — ^0/ re/.^èô 
: £$§£& f-tî8t)T 1C.-2142 

568 *p$p 1 ■'■•«658 
100. Bdiîgg; rerfgjfo 

2228 cr2525 

2049. ^ 2186 ' 
> .ddgC 
■ d£. 7^6 
. éiulfô'nd&ïtfJtii .or224 

150 150 220 
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NWf COOPS - _ 
T?;are ’r.y T> ccr SSBM ffl-2   

A Au.^yy>a^ .-■.. '4^.g*,. .„v - ; . r 

ÏM2LÀ 

C ?£SV 

Year 4 

Real?-   
Lew, "' istic High Low 

Year 5 

Real- 
istic Hiqh 

Saies . , 4t x 
Other Sales &-Inc. 
Total Sales/Inc. 

Grants >'“I 
■ F0.: 

Total Revenue 
:L.L,\" • ' l*CC 
Gross Margin ^on 1.5 
on Sales xCcIZ 

Net Profit Before 
Grants 
Nê‘t Profit Afféïf■ 
Grants 

Accounts Receivable 
Total Inventories 
Other Current Assets 
Total Current Assets 

Fixed Assets 
Other Assets f~ 
Total Assets *3 

o.-. . #C 
Méînber Fquity 
L.T. Debt an4-- 
Current Liabilities 
Inc. in Liabil|'t|e 

4*:t? 

t-V g 
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.nJ.J 442 
i 0£ 
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8438. ) 9246H 
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600 Ton: 
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.‘(XP&i J’ 

10268- 10988;. 
432G2 1155H 

£f}m 
16186 ;’4#073 > 17983 

4029 4404 4795 
20215 21477 22778 

: .or 
AÉfti&ë 1 592 s , 692 

ior,: 
20707 22069 23470 

3480 3841 4226 

tœcrr ' rj e.; .S&H..? •;f 
27 "258 -425 

Stts^ 1117 

1619 2219 2697 
566$'C?: 6146;-f- 6654 
1000 tt-1000 S 1200 
8284 .^6365 10551 

3008 3108 3308 
509:*-'! :•%§() ,700 

11792^13073J- 14559 

1888 2381 2833 
WôR > 

9904 10692 Ü726 
407 427 738 

Cel' 
sjic E:IV' 

17967 
4432 

22399 
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22941 

4132 
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1797 
6109 
1000 
8906 

3208 
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12614 

2515 

10099 
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19463 
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24528 
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25220 

4768 
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1205 

2530 
6812 
1000 
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14300 
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20140 
5754 
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27636 

5470 
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1684 
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13£ 

ni m 

3658 
700 

16599 
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'* •.? jJKPT.V^p- *- !3CfYV^- 'JfyJlt 

ASSUMPTIONS USEITW"6ÆCOtÂ'ï?ÏN(3''‘NWP COOPERATIVES ’ FORECAST 

/. t§ Æ V 

•-. c.g'~ Year 4 Year 5 
rh ■: WÇÎ'J 

Sales: Percentage increase   
over pervious "ÿéar' s • sales # ii>i 

3'rA . &■ 
ATSf is. c.lCC! 

Other Sales/Inc.: Percentage 
increase over previous' year'A- 
Other Sales/Inc. 

'■‘■1% '■ ':Z'2& T.C;7G£ 
Grants: Dollar increase over 

previous year's sales 
f .%»** ! • ,r /'vîXvC ■ *;i;4 - -.O*. Ub*-' v- 

Gross Margin: Increase in gross 
margin on sales of 1.5% per “£ 
year (low) 2.0% per year 
(realistic) and 2.5% per yeafc? 
(high) 

■'r £ . -Si 0,1 
Net Profit before Grants. : K GrouÇb a c 

1 Coops): Increase in'ifiet ïfCîîlL 
profit on sales of between 
1% and 1|% per year 

■:itlc.. Xff)p: 
Net Profit before Grants; (Group;,? 

2 Coops) : Net Prof it-on'.Sales, 'll 
beheld constant 

iSXl - :Wxl 
Net Profit before Grants (New 

Coop) : As shown' ;;Xd01 ;£0Çf 
rf-* rQ;. 

fT 
] mm. 
i ®‘Ï:Ç£ 
! 

! L 
i «t-e 
! H 
I 2imx 

■1 L 
: R 
; $.£££ 

j I* 
i mr 
i H 

11% 
tm x 

c'PEBl 
10% 

;i5% 
20% 

$1QGK 

20.0% 
20.. 15% 
21.. 0% 

ii%; 

£*&ej.7%! 
j 

10%: 

Xh 15% i 
20% 

TEAS1 J 
$5 OK 

$100K’ 

! £3££ 
'■ L&G“£ (2 JWflc 
jRXXl (1«- 
îfiMCP ( Æ%>) ' 

: j -sxes dje#' 
' BOT 17& 

rS-%r-ji 
H .9% 

; i ç.i iicifi 
:X ($35K) 
, RR'Tca.($2^:o: 
Hrcll $0£t 

21.5%S 
."22;.5%1 

23.5%! 
ee: 

»*> ; 
v.Q% ; 

-c-'vor 
>! ! 
A'û'7% ; 

9% 1 
c:p r ! 

($18K) 1 

■‘■W 

11% 

14% 

•?*'Î7% a&IsP ■tehp.C 
. r>nl \er.: isP 
10% 
15% £:;-r~:r. 
20% 

sarsevpS lsd"..(r 
$50K 

$100Kn—£;': P^-C-.v 
$150K EeiüF ,n; 

24.5% sr .in; 
26^0# T. riicrT r-« M 

C.W 

••cf'0-V r i55 *"* fix ï KÂ 

Shit'" 

.n&lvMSIFAStrgu' T 

B2-&.3EÏ-* ‘ PS À T 'î 
7% ad ss s A is/# ? 
3% stssEA ..orcl 

9% 
yriurC y&dn&k 

£$13fcIiCi£lA : -frj'J.V.A 

Net Profit after Grants: Net 
profit before Grants plus 
grants 

[’ll 
’.R 
H 

Accounts Receivable: As a 
constant percentage of 
sales 

L 
R 
H 

10% 

13% 
15% 

10% 

13% 
15% 

10% 

13% 
15% 

Inventories: As a percentage of L 36% 
sales decreasing from 0% to R 37% 
1% per year H 38% 

35% 
36% 
37% 

34% 
35% 
37% 
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cnsirov 2«0TT.s:^i'.c: y-'*'-:- e-'iafib: 
>-y- {,c- £Sj.-r;-3ü3C :r- 

'.• r rt/r.i 

Year 5 

Other Current Assets: Held at 
the. current level of $1000K 
for the low arid "teal is tic 
forecast and increasing $100K 
per. year for the-high forecast 
with 80% being held by Group 1 
Côops and 20% being held by 
Grbup 2 Coops r -< 

L e'n$iO00K 
R $1000K' 
H $110OK 

r.;?* 
i ‘ C {t - 

$1000K 
$1000K 
$120OK 

•-or . - 
c :a i 

3'- ’* . ■ n.. 

$1000K 
$1000K 
$1300K 

Fixed Assets: Increasing over 
the previous year at the rate 
of $200K, $250K and $350K per 
yeaÇf 80% of increase going 
tocGroup 1 Cocps^and 20% of 
increase going to Group 2 
Cobps £0t 

L 
n 

H2KC:TAO: 

■ZZH'I 
*V ~:r 

$20OK./, ;;; $20OK 
$?SOK 

' " V ^ $350K 

•:rk"-\ MV?. 

p' ■ 

$200K 
$250K 
$350K 

Member; Equity: Increases by the 
net'profit after grants of the 
coops less dividends paid out 
to members 

jT 
Tll.qq' 
Trass 
r:„, S145K 

R $307K ntTti T. 3Rfji;r 
$542K 

or 5 Ï $è00K 
Other Assets: Held at a ^2*_ 1 ?c^A?,1 q{■ ; 

constant dollar figure witti^TT^k^ '^7%^ o' 
80% being held by Group 1 ’ îir-'^érr.'zk 7$7&id&ter ’’-^FOOK 
Coops and 20% being held by 
Group 2 Coops 

$369K 
$700K 
$917K 

$500K 
$600K 
$700K 

$627K 
$1055K 
$1464K 

!" azor ^ ibi'i-jc- r- : ■!' 2 
•v,‘ rr o.' CT O:TA«. -'•«Ty \ &■. 

3CT3S r* C3S2Ur-?.- Z.'.Tk* 2 ■- ;r 
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ANNEX B 

1.0 
2.0 
3.0 

4.0 

AN EXAMINATION OF THE LEVEL OF WORKING CAPITAL CONTRIBUTIONS REQUIRED 

TO MEET MINIMAL WORKING CAPITAL/CURRENT RATIO OBJECTIVES FOR EACH OF 

THE NORTHERN. COOPERATJVJr.SYSTEMS 
 ! J.a.. BteSa.".; '“.Tqtf Tf ,.M «^-r--mrcri-"mrtasftssBg ' 

"0?# ■' 

V:')pv.sooo‘s 

FUNDS REQUIRED TO BALANCE FORECAST YEAR III ASSETS 

FUNDS REQUIRED TO BALANCE FORECAST -YEAR IV ASSETS 

FUNDS REQUIRED TO BALANCE FORECAST YEAR V ASSETS 

TOTAL FUNDS REQUIRED TO MEET FORECAST .ASSET-GROWTH 

dn bisF :Z3SCFJ. icsmrnO re.IrO 

-inertfL.T: 

woi stfi:TTO5 
S00I2 bn* ds/tee—oî: 

* eree-cc dpi r^ftrbt LOT -esv &fq 
1 auric) v,*: L 117.1 pni? J ?G8 :U33V 

vd bier: pr.m f-01 bn,~ asâîb 
1.320 aqocb 1 

5.0 LESS FUNDS AVAILABLE FROM: ... 

CARRY-FORWARD OF PREVIOUS’COP CONTENTIONS 5.1 

5.2 

5.3 

IN-PLACE L.T.DEBT YET TO„ SHOW ON .CO^IDATIONS ,. 

ESTIMATED FUNDING AVAILABLE FROM OBTAINABLE INCREASES 

IN SUPPLIER CREDIT OR BANK OPERATING CREDIT LINES 

6.0 NET REQUIREMENTS TO FUND FORECAST YEAR V ASSETS 

-WO P-I3£ £~frl : 
sctBtr srtt "îiL - 

iso xoén r.-ieQ 

pni 

ev s. ji vs—c 
iacs 

.ni 1 ■ 

cpcc.f*~.rt r 
- -fc- 400J* 

Lr:.':. fcrgS: 

"< £■: Cf r 

- 

L CTUCnb 
403 

, yj ^ - 

#OJ; 

’ CJJCt 

ogcov-yri ■ 

7.0 ESTIMATED YEAR V FINANCIAL STRUCTURE (WORKING CAPITAL-) POSITION F -,£ 

IF THE AMOUNTS SHOWN IN LINE-S.O ARE MgCTÉD AS WORDING CAPITAL . , 

CONTRIBUTIONS IN GFY's 1980-31 and 198^8?'TO THE TW0: FEDERATIONS' 

AND SUBSEQUENTLY RECEIVED BÎ'cTHE COOPERATIVES AS INTEREST-FREE j ^JC'jd 

LONG TERM DEBT. 

dsH : r,.ueaa/;- ciensL 

75x1Ob 3 tsfL3 fence. 
vd Lien pni: iF 

VC 

CURRENT ASSETS 

.CURRENT LIABILITIES 

WORKING CAPITAL 

CURRENT ?ATIO 

4,766 

2,928. 

ECCC 

:nn agcce 
C C! i2iT 

8*, 535 

7,443 
■ ; :r ■" T.'.' A* 

    

3DnAfc^ b’ir cSf. 

37edTiec 

aebeb 

3.0 WORKING CAPITAL CONTRIBUTION REQUIREMENTS IN ADDITION TO THOSE IN nil 1,743 

LINE 6.0 NEEDED TO BRING YEAR V CURRENT RATIO TO 1.6 IN NQ AND 

1.5 IN NWT. THESE ARE THE APPROXIMATE RATIOS REQUIRED TO REDUCE 

GOVERNMENT FUTURE INVOLVEMENT LARGELY TO THE GUARANTEE OF AN ANNUAL 

ONE YEAR OIRECT REDUCTION TERM LOAN NEEDED BY BOTH FEDERATIONS TO 

FINANCE THEIR RESPECTIVE ANNUAL SEALIFT RESUPPLY. BOTH FEDERATIONS 

WOULD BE ABLE TO DEMONSTRATE CAPACITY TO REIMBURSE THESE SEALIFT 

SANK LOANS. 

NOTES 

LINES 1.0, 2.0, 3.0 

LINES 5.1, 5.2. 

LINE 7.0 

LINE 8.0 

THESE ARE AMOUNTS NET OF FORECAST NET PROFITS PROJECTED OVER THE THREE "YEARS”. SEE 

DETAILED THREE YEAR FORECASTS FOR GROUP I COOPERATIVES IN ANNEX A. 

THESE ARE FUNDS WHICH HAVE ALREADY BEEN PLACED INTO THE TWO SYSTEMS BUT WHICH 3ECAUSE 
OF TIME-LAGS HAVE NOT SHOWN UP ON COOPERATIVE BALANCE SHEETS AT THE YEAR II 

CONSOLIDATION STAGE. 

THE PROJECTED YEAR V CURRENT LIABILITY POSITION HAS BEEN CALCULATED USING THE FORMULA 

A-(B PLUS C PLUS D PLUS E PLUS F PLUS G MINUS H) WHERE: 

A is forecast total assets(ANNEX A) 

B is forecast member equity (ANNEX A) 

C is YEAR II long term debt 

D is the amount shown on line 5.1 

E is the amount shown on line 5.2 

F is anticipated new fixed asset loans to YEAR V 

G is the amount shown in line 6.0 

H is the cumulative current portion of 1-t debt. 

THE AMOUNT SHOWN WOULO HAVE THE EFFECT OF REDUCING CURRENT LIABILITIES TO $5,700,000 , 

MAKING CURRENT ASSETS 1.5 x CURRENT LIABILITIES IN THE NWT. 


