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Introduction Introduction

Le projet Le Cours St-Pierre, dans le quartier du 
Vieux Port de Montreal, est une initiative de la 
Societe canadienne d’hypotheques et de logement. 
On a voulu en faire un example de renovation et de 
reutilisation de batiments historiques integrant des 
usages residentiels, commerciaux et institutionnels. 
L’effort commun des secteurs public et prive en vue 
du reamenagement de Le Cours St-Pierre a permis 
de changer un quartier d'entrepots abandonnes et 
decrepits en un secteur urbain renouvele ou se 
cbtoient des residences de style et de types 
d’occupation varies, des entreprises commerciales 
et des services institutionnels, le tout relie par des 
cours paysageres, des rues et des trottoirs.

The Le Cours St. Pierre project, in the Oid Port area 
of Montreal, was initiated by Canada Mortgage and 
Housing Corporation (CMHC), as an example of the 
rehabilitation and reuse of historic structures in 
urban areas to provide a mixture of residentiai, 
commercial and Institutional uses. Through 
combined public and private efforts, the 
redevelopment of Le Cours St. Pierre is 
transforming an abandoned and run-down 
warehouse district into an urban neighbourhood 
offering a range of housing styles, tenure types, 
commercial activities and institutional facilities, 
linked by landscaped courtyards, streets and 
sidewalks.

Pointe ^ Calli^re, dans le district du Vieux Port 
de Montreal.

Pointe cl Callidre, in Montreal’s Old 
Port district.



Trois niveaux de gouvernement se sent interesses & 
ce projet ainsi que plusieurs agences federales, des 
organismes prives et communautaires, des 
entrepreneurs du secteur prive, des architectes, des 
urbanistes et le public montrealais. C'est la SCHL 
qui a assume la planification generale et la direction 
du projet; elle a aussi pris & sa charge la renovation 
d’une des proprietes. Ce livret, qui decrit le 
processus de developpement et de mise en oeuvre 
du projet est la premidre de deux publications de la 
SCHL donnant les details du reamenagement de ce 
secteur. La seconde publication portera sur la 
renovation physique des batiments comprenant les 
aspects techniques de la construction, les aspects 
relatifs d la securite et au code du batiment, les 
autorisations necessaires et les resultats finals du 
projet.

The realization of this project has involved three 
levels of government, several federal agencies, 
private and community-based organizations, 
private-sector developers, architects, planners, 
and the public. CMHC has been responsible for the 
overall planning and management of the project 
and is undertaking directly the renovation of one of 
the properties. This pamphlet, on the development 
process and implementation of the project, is one of 
two being produced by the Corporation to 
communicate aspects of the redevelopment of the 
district. The second will document the physical 
renovation of the properties, including technical 
aspects of the construction, safety and building 
code considerations, approvals, and the final 
results of the work.



Historique Historic context

Situee ^ I’endroit ou la riviere St-Pierre rejoignait le 
Saint-Laurent pour former un debarcadere et un port 
naturels, la Pointe & Calliere est habitee depuis plus 
de trois cents ans. Son nom lui vient du chevalier 
Louis Hector de Callibres qui y batit sa residence 
seigneuriale en 1685 prds du fort Ville-Marie. En 
1692, les freres Charron y construisirent un hopital 
general dont il reste encore une partie aujourd’hui, 
rue St-Pierre. Quoique I’occupation humaine du 
debut de la colonie fut d’abord sur la rive nord de la 
rividre St-Pierre, la Pointe ^ Calliere comptait dej& ^ 
la fin du sibcle un moulin & vent, I’habitation du 
meunier, une brasserie, une cidrerie, I’hopital et la 
residence de M. de Callieres.

En 1753, Mere d’Youville, fondatrice des Soeurs de 
la Charite (Soeurs Grises), rouvrit I'hopital qui avait 
ferme ses portes huit ans auparavant. Pendant la 
seconde moitie du 18® siecle, le port fut agrandi pour 
repondre aux activites maritimes croissantes. On 
construisit des quais sur la rivibre, le long de 
I’emplacement actuel de la rue de la Commune. Le 
developpement des activites portuaires favorisa la 
construction d’entrepots et autres batiments de 
commerce maritime, rue de la Commune, pendant la 
premiere moitie du 19® siecle, puis le long de la rue 
St-Pierre pendant la seconde moitie. La 
communaute des Soeurs Grises prospera pendant 
cette periode; elles agrandirent I’hopital et firent 
construire seize des dix-neuf entrepots prevus des 
deux cotes de la rue St-Pierre.

A natural harbour and landing site where the St. 
Pierre River joined the St. Lawrence, 
Pointe-a-Calliere has been continuously settled for 
over three centuries. It took its name from Louis 
Hector Chevalier de Calliere, who constructed a 
chateau on the site in 1685, near Fort Ville-Marie. 
The Charron Brothers constructed a general 
hospital in 1692, part of which still stands on St. 
Pierre St. today. Although most of the development 
occurred on the north side of the St. Pierre River, by 
the turn of the century buildings on 
Pointe-a-Calliere included a windmill and miller's 
house, a brewery, a ciderhouse, the hospital and 
Calliere's chateau.

Mere d'Youville, of the Grey Nuns, reopened the 
hospital in 1753 after it had been closed for eight 
years. During the second half of the eighteenth 
century, the harbour was expanded as maritime 
activities increased. Piers were constructed along 
the river where de la Commune St. runs today. In 
response to the increased importance of the port 
area, warehouses and other maritime commercial 
facilities were constructed along de la Commune 
St. during the first half of the nineteenth century, 
and along St. Pierre St. during the second half. The 
Grey Nuns prospered during this era, and they 
expanded the hospital and constructed sixteen of 
nineteen planned warehouses along both sides of 
St. Pierre St.



Pointe k Callifere, dates de construction 
• date inconnue

Au cours du vingti^me si6cle, plusieurs facteurs 
contribu6rent au d6clin du secteur de la Pointe ^ 
Callidre. Les nouvelles installations portuaires 
dtablies en aval absorbdrent I’activit6 maritime.
Le nouveau centre commercial de la ville se d6pla- 
ga loin du fleuve, vers les rues Dorchester et 
Ste-Catherine. Des eritrepdts modernes surgirent 
dans les banlieues maintenant desservies par des 
camions utilisant un r6seau d’autoroutes en 
expansion constants.

Par suite du d6clin commercial du secteur, les 
entrepots furent abandonees et leur entretien, 
neglige. Certains bStiments s’effondr6rent, furent 
detruits ou endommag6s par le feu et Iaiss6s tels 
quels. Une atmosphere de deiabrement et d’oubli 
marqua le quartier.

Pointe e Calli^re dates of construction 
• date unknown

During the twentieth century, several factors 
contributed to the decline of the Pointe-d-Calliere 
district. Maritime commercial activity shifted 
towards new port facilities downriver; the business 
centre of Montreal moved away from the river 
towards Dorchester and St. Catherine Streets; and 
modern warehousing facilities were constructed in 
suburban locations served by truck transport using 
the expanding autoroute network. As the 
importance of the district diminished, warehouses 
were abandoned and allowed to deteriorate. Some 
collapsed, or were destroyed or damaged by fire 
and were not repaired. The district took on an 
atmosphere of decay and neglect.



Buts et objectifs du r^am^nagement Redevelopment goals and objectives

En decembre 1977, le gouvernement federal 
annongait son intention de reamenager le quartier 
du Vieux Port & Montreal, y compris la Pointe k 
Calliere. On visait les objectifs suivants:
• Mettre en valeur le patrimoine montrealais
• Ameliorer la qualitd de vie dans le quartier
• Faciliter I’acces du public k la zone riveraine
• Stimuler I’activite economique k Montreal
• Promouvoir rimplantation d’entreprises et de 

fonctions compatibles avec la nouvelle vocation 
du quartier.

Le projet devait necessiter la collaboration conjointe 
de Parcs Canada, du Conseil des ports Canada, de 
Travaux publics Canada, de la Societe canadienne 
d'hypotheques et de logement, de la province de 
Quebec, de la Communaute urbaine de Montreal et 
de la Ville de Montreal.

Dans le cadre de son mandat d’ameliorer 
I’habitation au Canada, la SCHL a voulu demontrer 
que des batiments anciens peuvent etre recycles de 
fagon efficace et economique k des fins de 
residences et autres usages, tout en preservant leur 
caractere historique. A cette fin, la SCHL se porta 
acquereur de plusieurs proprietes de la Pointe 6 
Callidre le long de la rue St-Pierre, qui devaient 
constituer le reamenagement de Le Cours St-Pierre. 
Ces proprietes comprenaient cinq entrepots (A, B,
C, D, E) achetes de la communaute des Soeurs 
Grises, et un petit b&timent commercial (F) achete 
du Canadian Pacifique.

In December 1977, the Federal Government 
announced its intention to redevelop the Old Port 
area of Montreal, including the PoInte-a-Calliere 
district. The goals of the Old Port redevelopment 
were:
• to enhance Montreal’s heritage
• to improve the quality of life in the area
• to give public access to the waterfront
• to stimulate economic activity in Montreal
• to promote port activity compatible with the 

area's redevelopment.
The project would involve the combined efforts of 
Parks Canada, National Harbours Board, Public 
Works Canada, Canada Mortgage and Housing 
Corporation, Province of Quebec, Montreal Urban 
Community and City of Montreal.

Within its mandate to improve Canadian housing, 
Canada Mortgage and Housing Corporation was 
Interested in showing that old buildings could be 
efficiently and economically recycled to provide 
housing and other uses which could be integrated 
within their historic context. To this end, CMHC 
negotiated the purchase of a group of properties in 
Pointe-a-Calliere along St. Pierre St. to be 
redeveloped as Le Cours St. Pierre. The properties 
included five warehouses (identified as A, B, C, D, 
E) purchased from the Order of the Grey Nuns, and 
one small office building (identified as F) from 
Canadian Pacific.

La SCHL s’est portae acquereur des prop/i6t6s 
situ^es des deux cdt6s de la rue St-Pierre.

CMHC acquired the properties along both sides 
of St. Pierre St.



Apres la consultation auprfes de groupes de 
citoyens, d'urbanistes municipaux et de 
representants gouvernementaux, on etabllt des 
objectifs de reamenagement de Le Cours St-Pierre 
en fonction du plan d'ensemble propose pour le 
quartier du Vieux Port. Ces objectifs etaient les 
suivants:
• Implanter de nouveaux modes d’utilisation du 

territoire tels que I’habitation, le commerce, les 
institutions ou les installations pour les loisirs en 
vue de completer la vocation urbalne de Pointe k 
Calliere et d’y redonner un nouveau souffle de vie.

• Consolider le caractere historique du quartier.
• Demontrer comment le recyclage de batiments 

historiques peut fournir des unites residentielles 
modernes se pretant k plusieurs types 
d’occupation.

After consultation with citizens' groups, municipal 
planners, and other government officials, objectives 
for the Le Cours St. Pierre redevelopment were 
established to complement the overall goals for the 
Old Port. These objectives were:
• to decide on the new uses for the buildings, such 

as housing, commercial, institutional or 
recreational, which would complement the 
existing urban functions of the area and bring 
new life to the Pointe-a-Calliere district

• to reinforce the historic character of the area; and
• to illustrate, through the recycling process of 

historic structures, how contemporary residential 
facilities could be made available with a variety of 
tenure types.



Plan d’amenagement Planning

La SCHL confia aux architectes et associes 
Desnoyers, Mercure et Safdie, la tache de preparer 
un concept d'amenagement pour Le Cours 
St-Pierre. Le plan conceptual qu’lls soumirent en 
1978 respectait I’objectlf premier de revltallser le 
secteur en y ramenant et les gens et des activltes 
diverses.

Le plan prevoyalt les usages residentiels, 
commerciaux et Institutlonnels souhaites. On 
recommandait que les bStlments soient renoves en 
prevision d’une occupation residentielle aux etages 
superieurs et d’une occupation commerciale et 
institutionnelle au rez-de-chaussee et au sous-sol. 
On y proposait un musee exposant les oeuvres de 
I’artiste quebecois Marc-Aurele Fortin, des services 
sociaux compatibles avec ceux offerts par les 
Soeurs Grises et complementaires ^ ceux-ci, ainsi 
que des boutiques et des bureaux. Les elements 
residentiels devaient se preter k plusieurs genres 
d’occupation dont la copropriete, le logement locatif 
sans but lucratif et les cooperatives d’habitation 
subventionnes par la LNH. Ces usages multiples 
contribueraient ^ creer un milieu urbain vivant mais 
dans un decor historique.

Afin de preserver le caractbre historique des 
batiments, on devait conserver les fagades 
exterieures, partout ou cela etait possible, tout en y 
integrant des elements plus modernes. La 
renovation interieure des batiments comprendrait la 
mise en valeur maximale des structures originales 
de bois, de pierre et de brique. Les espaces libres k 
I’exterieur des batiments devaient former un 
element constituent important du processus de 
revitalisation du quartier. Ces espaces etaient 
appeles a servir de passages pietonniers entre les 
batiments et les zones d’activites exterieures. La rue 
St-Pierre elle-meme allaitfournir le stationnement 
sous-terrain et le mail pietonnier qui servirait les 
usagers des residences et des commerces.

A conceptual plan for the redevelopment of Le 
Cours St. Pierre properties was prepared for CMHC 
in 1978 by Desnoyers, Mercure and Safdie, 
Architects and Associates in keeping with the 
objective of revitalizing the district by bringing 
people and activities back into this part of the Old 
Port.

The district would be redeveloped with a mix of new 
residential, commercial and institutional uses. The 
buildings would be renovated to contain residential 
accommodation on the upper floors and 
commercial and institutional space at street level 
and in the basements. Activities would include a 
museum containing the work of Quebec artist 
Marc-Aurele Fortin, social service facilities 
compatible with, or in conjunction with the Grey 
Nuns, shops and offices. The residential 
accommodation would be provided for a number of 
different types of tenure including condominium 
ownership, and NHA-sponsored non-profit rental 
and cooperative housing. These activities would 
help to create an active urban neighbourhood in an 
historic setting.

The historic character of the buildings would be 
retained, wherever possible, by preserving the 
exterior fagades and incorporating new elements 
compatible with this character. The building 
Interiors would be renovated to permit the maximum 
retention and exposure of the original wood, stone 
and brick structure. Existing open space around the 
buildings would be retained and enhanced as an 
important component of the revitalization of the 
district. These spaces would provide landscaped 
pedestrian links between buildings and outdoor 
activity areas. Underground parking facilities could 
be provided below St. Pierre St. and activity areas 
on the surface to serve the residential and 
commercial users.



Description des bdtiments Description of the properties

Le batiment A btait une structure a quatre etages qui 
regroupait plusieurs entrepots. De style victorien, ils 
etaient caracterises par de grandes fenetres et de 
vastes bales interieures. Quelques-unes de ces 
bales avaient 6te endommagees par le feu mais 
d’autres servaient encore. Quoique deteriore, le 
batiment dans I’ensemble demeurait utilisable et 
solide.

Le batiment B, un petit entrepot de deux stages et 
en trbs mauvais etat, ne pouvait etre renovb de 
fagon rentable. D’ailleurs, la Commission Viger avait 
deja emis un permis de demolition pour ce batiment, 
stipulant que la fagade de toute nouvelle structure 
qui le remplacerait devrait s’harmoniser a celles des 
batiments voisins.

Building A was composed of a group of four-storey 
warehouse units. Built in the Victorian style, they 
featured large windows and open-bay interior 
spaces. Some of the storage bays had been 
damaged by fire and others were still In use. 
Although run-down, the overall condition of the 
building was good, and it was structurally sound.

Building B was a small, two-storey warehouse in 
very poor condition. It would not be possible to 
rehabilitate this building economically and the Viger 
Heritage Commission had already issued a 
demolition permit with the provision that any new 
structure be designed to reflect the fagades of 
adjacent buildings.

Batiment A. Building A.

Batiment B. Building B.
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Le batiment C, une structure k quatre stages, 
abritait un auditorium au rez-de-chaussee. A cause 
de sa situation avantageuse face au port, il semblait 
souhaitable de le renover et d’y amenager des 
bureaux, des commerces ou des residences. Le 
batiment etait delabre mais en assez bon etat.

Le batiment D, un autre petit entrepot avait ete 
serieusement endommage par le feu. L'interieur 
avait ete longtemps expose aux intemperies et etait 
avarie. Le toit et plusieurs de ses murs devaient etre 
rebatis, mais il n’etait pas necessaire de le demolir.

Building C was a four-storey structure housing an 
auditorium on the ground floor. Its prime location, 
facing the harbour, made it a desirable facility for 
office and commercial, or residential use. The 
building was dilapidated but in relatively good 
condition.

Building D ivas another small warehouse which had 
been severely damaged by fire. The inside had 
been left open to the elements and had 
deteriorated. The roof and several walls would have 
to be rebuilt, but the building did not need to be 
demolished.

Batiment C vu de la 
rue de la Commune.

Batiment D.

Building C from 
de la Commune St.

Building D.



Le batiment E, le plus grand de tous, etait un 
entrepot ^ quatre etages qui n’etait plus utilise, 
□’architecture victorienne typique, avec de grandes 
fenetres et des baies interieures traversant toute la 
longueur du batiment, il etait demeure solide et en 
assez bon etat.

Le batiment F, une petite structure a deux etages, 
avait ete construit par Sir Hugh Allen pour loger les 
bureaux de la Ocean Steamship Company. Acquis 
plus tard par la compagnie des chemins de fers du 
Canadlen Paciflque, il abritait encore des bureaux. 
Le batiment etait en bon etat et serait facilement 
reamenageable pour de nouveaux bureaux.

Building E, a four-storey warehouse and the largest 
of the properties, also Victorian in style, had large 
windows and open storage bays running across the 
full interior space. The building, although disused, 
was solid and in relatively good condition.

Building F, a small, two-storey office building was 
constructed as the headquarters of the Ocean 
Steamship Company by Sir Hugh Allen. It was later 
acquired by the Canadian Pacific Railway and 
contained offices. The building was in good 
condition and well suited to renewed office use.

Batiment E, fagades 
donnant sur les 
rues d’Youville 
et St-Pierre.

Batiment F.

Building E, 
d’Youville and 
St. Pierre St. 
fagades.

Building F.



Quoique deteriores en partie, tous ces batiments 
sauf un pouvaient etre transformes k des fins 
residentielles, commerciales et institutionnelles. 
L’etat generalement bon des batiments refletait les 
materiaux et les techniques utilises lors de leur 
construction. Les fondations et les murs de pierre 
etaient demeures sains et solides. Les planchers 
faits de poutres et de gros madders pour supporter 
les surcharges imposees dans un entrepot, avaient 
resiste au feu; leur surface n’etait que noircie. 
L’affaissement des assises laissait des planchers 
inegaux. Les murs de brique interieure et les 
ouvertures portaient des marques du temps, 
d’encrassement et d’une certaine deterioration mais 
dans I'ensemble, un nettoyage suffirait k les 
remettre en bon etat. Line fois debarrasses des 
debris, des cloisons de bois et des faux-plafonds, 
les vastes espaces interieurs revelerent une 
structure originale de bois et de brique.

Although partially deteriorated, all but one of the 
buildings were suitable for conversion to mixed 
residential, commercial and institutional use. Their 
general good condition reflected the techniques 
and materials used in their construction. 
Structurally, the stone foundations and walls have 
remained sound. The floors, built of large timbers 
and heavy planking to support the heavy loads 
required for warehouses, have withstood fires, 
resulting only in surface charring; and some floors 
are uneven because of foundation settlement. The 
interior brick walls showed evidence of use, and 
there was some localized deterioration and dirt, but 
in general, they would only require cleaning. The 
large interior spaces, when cleared of debris, wood 
partitions, and false ceilings, revealed the original 
wood and brick structure.

1

Les murs de 
brique interieurs 
etaient encrasses et 
portaient des signes 
de deterioration.

Interior brick walls 
showed dirt 
and some localized 
deterioration.



Les bdtiments 
^talent dot^s de 
grandes fenetres 
et de grandes 
bales int^rieures.

Dans lebStiment E, 
les bales Int^rleures 
se prolongealent 
sur toute la longueur 
du bdtiment.

The buildings 
featured large 
windows and open 
bay interior spaces.

In Building E 
the interior bays ran 
completely through 

3 the building.



L’ex^cution du plan Implementation

En rassemblant un groupe de propriet6s en une 
seule unit6 d’amenagement, il devenait possible de 
coordonner la restauration de tout un secteur plutbt 
que de renover seulement un ou deux bStiments.
Les Soeurs Grises s’interessaient au 
reamenagement du secteur depuis qu’elles avaient 
renove leur hopital mais elles ne dbsiraient pas 
vendre leurs proprietes une ^ une k des 
entrepreneurs diff6rents. Elles rbagirent de fagon 
positive au projet de reamenagement de la SCHL 
qui comprenait I’achat des proprietbs de meme que 
I’administration du reamenagement.

A cette epoque, les entrepreneurs prives n’etaient 
pas disposes & acquerir et & renover des batiments 
historiques. Cette attitude s’explique par les 
contraintes inherentes a ce genre de projet: les 
accords et les changements de zonage ^ obtenir, les 
restrictions sur les monuments faisant partie du 
patrimoine, le financement difficile des projets de 
restauration et les probibmes imprevisibles pouvant 
survenir durant la construction et causer des retards 
et des couts supplementaires.

La fonction coordonnatrice de la SCHL dans 
I'execution du projet devait amenuiser beaucoup de 
ces contraintes, telles que la formulation du concept 
de reamenagement, les negociations avec les 
autorites et organismes competents en vue d’obtenir 
les premieres approbations pour le reamenagement 
et la vente de certains immeubles ^ des 
entrepreneurs prives.

Au cours de la conception du reamenagement 
dans ce secteur, la SCHL a eu recours & un 
processus de consultation avec les autres agences 
federales impliquees dans le quartier du Vieux Port, 
avec les services municipaux d’urbanisme et de 
controle de I’amenagement, avec le ministere des 
Affaires culturelles du Quebec, et avec la 
Commission Viger, responsable de ce secteur 
historique. Des mecanismes de participation et 
d’information furent institues qui inclurent des 
reunions publiques et la formation d’un comite 
consultatif de citoyens. Grace ^ ces consultations, la 
SCHL put exprimer ses idees sur le reamenagement 
du secteur et connaitre les reactions des agences 
concernees.

Elles eurent I’avantage de permettre ^ ces derniferes 
de faire valoir leurs lignes de conduite en vue de la 
restauration du quartier du Vieux Port et d’identifier 
les aspects du concept de la SCHL qui pouvaient 
presenter des difficultes. Ces etapes de 
negociations non officielles entre les autorites 
concernees pavbrent le chemin aux accords et aux 
changements de zonage necessaires a la 
realisation du projet de reamenagement.

By assembling the group of properties into one unit, 
the rehabilitation of an entire area could be 
coordinated rather than just the renovation of one or 
two separate buildings. The Grey Nuns were 
interested in seeing the redevelopment of the area 
after renovating their hospital buildings but were 
unwilling to sell each property individually to a 
number of developers. They therefore looked 
favourably upon CMHC’s purchase of the 
properties and management of the redevelopment.

At the time, private developers were unwilling to 
acquire heritage properties for rehabilitation given 
the problems which usually accompanied this type 
of project. These included obtaining development 
approvals, changes in zoning and heritage 
restrictions, obtaining financing for rehabilitation 
projects, and the potential surprises which often 
arise during construction, causing lengthy delays 
with accompanying increases in costs.

Many of these matters such as the formulation of the 
redevelopment concept, negotiations with 
controlling agencies to secure preliminary 
development approvals, and the sale of some of the 
properties to private developers, would be dealt 
with by CMHCin the course of coordinating the 
project.

CMHC commissioned the redevelopment concept 
for the area, a process which included consultation 
with the other federal agencies involved in the Old 
Port, with the municipal planning and development 
control departments, with the Quebec Ministry of 
Cultural A ffairs and with the Viger Commission 
responsible for the heritage district. Citizen 
participation and information procedures were 
instituted which included the formation of a citizens’ 
advisory group and public meetings.

During the development of the concept, 
consultation occurred between CMHC and the 
agencies concerned with the development, 
heritage approvals and zoning changes. Through 
these meetings, CMHC was able to present its 
ideas concerning the redevelopment of the area 
and receive feedback from the agencies, in 
addition, the agencies could present their positions 
on development within the Old Port area and 
identify aspects of the CMHC concept which could 
present difficulties. This process offered an 
opportunity for informal negotiations between the 
parties to secure preliminary approvals and zoning 
changes which would enable the redevelopment 
concept to be realized.



L’entreprise priv^e Private development

La SCHL a pour objectif d’assurer autant que 
possible la realisation de projets residentiels par 
I’entreprise privee. A cette fin, les batiments A, B et 
C, du cote est de la rue St-Pierre furent mis en vente 
aupres des entrepreneurs du secteur prive. L’offre 
de vente stipulait les normes qui devaient assurer 
I’amenagement des proprietds conformement aux 
objectifs de la SCHL et au plan de reamenagement 
du secteur.

One of the objectives of CMHCis to ensure that 
planned housing is provided by the private sector 
whenever possible. For this reason, Buildings A, B 
and C, along the east side of St. Pierre St. were 
offered for sale to private developers for 
redevelopment. The sales agreement contained 
guidelines which would ensure that development 
takes place which is compatible with CMHC's 
objectives and in keeping with the general 
redevelopment concept for the district.
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Le Cours de Calliere, am^nagement des 
batiments A, B et C par le secteur priv6.

Le Cours de Calliere, private 
development of Buildings A, B and C.



Suite k cette offre, les bStiments furent vendus ^ la 
Corporation Immobilidre St-Pierre d’Youville, 
I’entreprise d'amenagement dont le projet 
correspondait le plus aux objectifs du plan de 
reamenagement du quartier. Ce projet, le Cours de 
Calli^re, proposaitdes usages mixtes residentiels et 
commerciaux, le milieu social heterogbne souhaite 
et les services et commodites complementaires & la 
vie urbaine. Le bStiment A, une fois renove, logerait 
des entreprises commerciales au sous-sol et au 
rez-de-chaussee alors qu’aux etages on trouverait 
des habitations en copropriete de une k trois 
chambres & coucher. Le batiment B devait etre 
demoli tel que prevu. Un autre edifice serait 
construit sur le site et sa fagade devrait 
s’harmoniser ^ celle des bStiments contigus.

Ce nouveau batiment fournirait des logements 
locatifs sans but lucratif aux membres de la 
coopbrative Louis Hector de Callidres.
Le batiment C serait reamenage pour loger des 
bureaux et des commerces et serait prolonge 
au-dessus de I’auditorium pour rejoindre le batiment 
B. Le terrain extbrieur entre le batiment A et les 
Ecuries d’Youville serait amenage en cour 
paysagbre fournissant ainsi une aire d’activites 
exterieures et I’acces aux espaces commerciaux 
situes aux sous-sols.

La Corporation Immobilibre St-Pierre d’Youville 
reconnaissait le potentiel de reamenagement des 
proprietes en question: les avantages du site, la 
superficie des proprietes, I’etat des batiments, leur 
genre et la participation conjointe a un projet 
complet de restauration. La participation de la SCHL 
avait reduit de beaucoup les incertitudes 
normalement reliees a de tels projets. On avait deja 
obtenu les accords de principe. Les batiments 
avaient ete debarrasses des debris, ce qui 
permettrait I’analyse des elements structuraux.
Les couts avant la renovation etaient connus. Et 
enfin, la participation soutenue des gouvernements 
indiquait leur confiance et leur engagement dans le 
projet.

Le prix d’achat demande a I’entrepreneur prive 
comprenait les couts initiaux d’acquisition, les frais 
interimaires sur I’achat et les autres frais encourus 
par la SCHL avant les renovations. Cette transaction 
etait avantageuse pour les deux parties puisque la 
SCHL recouvrait ses frais et que I’acquereur 
connaissait dbja les couts jusqu’a I’etape de 
renovation. Une fois I’achat conclu, le projet de 
restauration pouvait etre mis ^ execution presque 
immediatement.

C’est la SCHL qui assura le financement necessaire 
k I’amenagement de la composante residentielle de 
Le Cours de Calliere; les fonds necessaires & la 
construction des residences cooperatives furent 
fournis en vertu du programme de la Loi nationale 
sur I’habitation qui prevoit ce genre d’aide pour les 
logements sans but lucratif tandis que les 
entrepreneurs beneficibrent de I’assurance-pret 
hypothecaire de la SCHL pour la construction des 
logements en copropriete.

As a result of this offer, the buildings were sold to 
Corporation Immobiliere St. Pierre d'Youville, the 
developers whose proposal most closely 
responded to the objectives outlined in the 
redevelopment concept. Their development, Le 
Cours de Calliere, provided for mixed residential 
and commercial use, the desired social mix, and 
urban amenities. Building A would be renovated to 
contain commercial space in the basement and on 
the street level, and condominium accomodation 
ranging from 1-3 bedrooms on the upper floors. 
Building B would be demolished, as was planned, 
and an infill building would be constructed which 
would have a facade harmonizing with the adjacent 
buildings. This building would contain non-profit 
rental apartments for the Louis Hector de Calliere 
Cooperative. Building C would contain commercial 
and office space and would be extended above the 
auditorium to adjoin Building B. The outdoor space 
between Building A and the Youville Stables would 
become a landscaped courtyard providing outdoor 
activity areas and access to the basement 
commercial spaces.

Corporation Immobiliere St. Pierre d'Youville 
recognized the potential of the properties for this 
type of redevelopment; the suitability of the 
structures with regard to their size, type and 
condition, the location of the buiidings, and the 
benefits of being part of a iarger rehabilitation 
project. The involvement of CMHC had eliminated 
or minimized many of the uncertainties for 
developers which often attend rehabilitation 
projects. Deveiopment approvals had been 
obtained in principle, the buildings had been 
cleared of debris so that structural analysis could 
take place, pre-development costs were known, 
and the continued government involvement showed 
confidence in, and a commitment to, the project.

The purchase price of the buildings for the 
developer included the initial acquisition costs, 
holding costs and the pre-development costs to 
CMHC. This benefited both parties as CMHC 
recovered these costs through the sale and the 
developer could treat them as “fixed” or known 
pre-development costs. Upon purchase of the 
properties, rehabilitation could begin almost 
immediately.

Financial assistance for the residential component 
of Le Cours de Calliere was provided by CMHC. 
Assistance was obtained by the cooperative group 
for the cooperative housing under the Non-profit 
Housing Program of the National Housing Act and 
NHA-insurance was provided to the developer for 
the condominium units.



Le projet gouvernemental Public development

L’un des principaux objectifs du projet de 
reamenagement Le Cours St-Pierre etait de 
demontrer que par le recyclage de batiments 
historiques dans un ancien secteur urbain, on 
pouvait produire des residences modernes pour 
bien des genres d’occupants. La SCHL choisit de 
mettre cette hypothese ^ I’epreuve en gdrant 
elle-meme un projet de demonstration dans le 
batiment E. Cela permettrait aussi d’avoir un 
controle direct sur les couts et la qualite. 
L’experience ainsi acquise pourrait ensuite etre utile 
aux entrepreneurs du secteur prive ou public qui 
s’interessaient ^ des projets semblables.

A fundamental objective of the Le Cours St. Pierre 
redevelopment was to demonstrate that through the 
recyoling of historic buildings in the inner city, 
contemporary residential units could be provided 
for a wide range of residents. In order to test and 
verify this concept and, at the same time, to 
maintain direct control over quality and costs, 
CMHC selected Building E for an internally 
managed demonstration project. The experience 
gained through the project would be of interest and 
value to other developers, both public and private, 
in undertaking projects of a similar nature.

Arches de brique 
entre les bales 
int^rieures au rez- 
de-chauss^e du 
bailment E.

Brick archway 
between interior bays 
of ground fioor of 
Budding E.

Vue du troisi^me 
6tage du batiment E 
situ6 sur un coin.

Corner apartment 
location, third floor, 
Building E.



Les architectes Desnoyers, Mercure et Safdie furent 
retenus par la SCHL pour preparer les plans de 
renovation et les documents relatifs k la 
construction du batiment E. Les utilisations prevues 
comprenaient les locaux du Musee de la fondation 
Marc-Aurele Fortin, une residence collective 
ou des locaux d’hebergement pour la Maison 
Jean-Lapointe, des locaux commerciaux et 45 
logements locatifs qui seront geres par Gestion 
Le Cours St-Pierre.

Des espaces precis furent reserves a chacune de 
ces fonctions k I’interieur du batiment. Le musee 
occuperait de I’espace au sous-sol et au 
rez-de-chaussee. La Maison Jean-Lapointe 
occuperait le deuxieme etage, avec acces par la rue 
Normand; elle serait reliee par un couloir aux locaux 
des Soeurs Grises, au rez-de-chaussee. Les deux 
etages superieurs seraient amenages en 
appartements et desservis par un ascenseur distinct 
et un hall d’entree, donnant sur la rue St-Pierre. On 
amenagerait une cour centrale au niveau de ces 
deux etages pour agrementer les appartements de 
lumiere naturelle et les doter d’une terrasse 
exterieure au centre du batiment. Les commerces 
occuperaient les locaux de rez-de-chaussee et du 
sous-sol, qui ne sont pas occupes par les services 
mecaniques.

The firm of Desnoyers, Mercure and Safdie, 
Architects, was engaged by the Corporation to 
prepare renovation plans and construction 
documents for Building E. The planned uses for the 
building inciuded museum facilities for the 
Marc-Aurele Fortin Foundation, hostel-type 
accommodation for the Maison Jean Lapointe 
group providing treatment for recovering 
alcoholics, commercial facilities, and 45 rentai 
apartments to be managed by Gestion Le Cours St. 
Pierre.

The different functions were arranged as 
completely separate areas within the building. The 
museum would occupy space on the ground floor 
and basement. Maison Jean Lapointe would 
occupy the second floor with a separate street 
entrance from Normand St. and an enclosed link to 
the Grey Nuns' facilities on the ground floor. The top 
two floors would contain apartments served by a 
separate elevator and a ground floor entrance from 
St. Pierre St. Commercial space would complete 
the ground floor and the basement areas not 
containing the mechanical services. A central 
courtyard would be built Into the top two floors to 
provide natural light to the apartments and an 
exterior landscaped terrace In the centre of the 
building.

Coupe en travers du batiment E. Cross-section through Building E.



Rue Normand St.
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En tant qu’entrepreneur et maTtre d’oeuvre du 
batiment E, la SCHL devait remplir le meme role 
qu’un entrepreneur prive. La firme Collet Frbres Ltee 
(fusionnee par la suite & Simard-Beaudry Ltee) fut 
retenue pour I’execution des travaux. Le 
financement des renovations fut obtenu en vertu de 
la Partie V de la LNH qui prevoit I’affectation par la 
SCHL de fonds a la recherche dans le domaine de 
I’habitation au Canada. Le projet de renovation du 
batiment E fournissait I’experience pratique qui 
permettait non seulement de documenter ce genre 
de projet mais aussi de bien comprendre les etapes 
de construction et de mise en marche qui viennent 
completer celles de I’administration et de la mise en 
oeuvre.

/4s the developer of Building E, CMHC assumed a 
role similar to that of a private developer.
Collet Freres Ltee (subsequently merged with 
Simard-Beaudry Ltee) was engaged as general 
contractor for the renovation. Funding was 
provided under Part Vprovisions of the NHA for 
research undertaken by CMHC towards improving 
housing for Canadians. The renovation of Building E 
would provide first-hand experience of this type of 
project and a better understanding of the 
construction and marketing stages to complement 
the project implementation and management 
experience.



Rue Normand St.

Entree de la Maison Jean-Lapointe 
Entrance to Maison Jean Lapointe
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EntrPe des appartements 
Entrance to apartments

Entree du MusPe 
Entrance to museum

Plan du rez-de-chauss6e du bdtiment E.

Rue St-Pierre St.

Plan of the ground floor of Building E.



Future development

The disposition of Buildings D and F has yet to be 
settled. Negotiations are underway to transfer them 
to another federal government agency or to offer 
them for sale on the private market for 
redevelopment.

Projets d’am^nagement tutors

Le sort des batiments D et F n’a pas encore ete 
decide. Des negociations sont en cours soit pour 
leur transfer! a une autre agence gouvernementale 
ou encore pour les mettre en vente sur le marche 
prive en vue de les reamenager.



Conclusions

Le reamenagement de Le Cours St-Pierre a ete 
entrepris pour demontrer qu’il etait possible de 
restaurer avec succes des batiments historiques 
non residentiels pour y amenager des residences 
modernes et des locaux h vocations diverses tout en 
preservant leur caractere historique. La SCHL a 
entrepris de restaurer le batiment E pour demontrer 
que ce genre de reamenagement pouvait etre 
realise en procurant des logements et des services 
^ une variete de groupes de residents.

Depuis la mise en marche de ce projet, d’autres 
travaux d’amenagement ont ete entrepris dans la 
partie ouest du Vieux Port par le secteur prive. II est 
bien certain que le rajeunissement de tout le district 
du Vieux Port beneficiera des effets combines de 
ces entreprises des pouvoirs publics et du secteur 
prive.

Conclusions

The Le Cours St. Pierre redevelopment was 
initiated to show that non-residentiai historic 
structures in urban areas could be successfully 
rehabilitated to provide modern residential and 
mixed-use facilities within their historic context. The 
rehabilitation of Building E was undertaken by 
CMHC to demonstrate that such redevelopment 
could be accomplished to provide accommodation 
and facilities for a variety of clients.

Since the inception of this project, other private 
development has been initiated in the western 
section of the Old Port. The continued revitalization 
of the entire Old Port district will benefit from the 
combined impact of these public and private 
undertakings.


