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OPERATING RESULTS OF FOOD WHOLESALERS
| 9 47

Content of the Bulletin

This publication contains the results of a survey on the
operations of grocery, fruit and vegetable, tobacco and confection-
ery wholesalers. No previous survey into the operating costs of
these wholesale trades has been made by the Bureau.

Two other bulletins in the 1947 wholesale operations series
will cover the following trades:- dry goods, piece goods and footwear;
automotive accessories, drugs, hardware, heating and plumbing equip-
ment .

Purpose of the Survey

The costs of distribution, @and the allocation of these
costs has become the focus of attention of merchants, the general
public and government in recent years., ihile distribution expenses
are by no nmeans confined to middlemen and retailers, the approach
to the problem of assessing these costs must be made through these
types of business organization. The Bureau has carried on extensive
studies into the operating expenses of independent retailers, first
for the year 1938, and again for 1944, 1945 and 1946.

As a result of requests from the trade, from individuals
and from trade associations, it became apparent that the remaining
distributive agencies should be surveyed for operating costs. The
result has been studies on the operations of retail chains and whole-
salers proper covering the year 1947.

16=7080
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What is Distribution?

The three major channels of distribution =-- independent reteil
firms, chain store firms and wholesalers =-- leave untouched much of the
field of distribution costs.

The conversion of goods from rew materials to finished products,
and the placing of commodities before consumers involves the processes of
production and distribution. The distinction between the two terms as
nade by economics seems quite clear cut. Production involves the addition
of physical or form utilities to goods, by means of such acts as process-
ing, fabrication, and transformation. Distribution, on the other hand,
involves the addition of time and place utilities to goods, by such means
as transportation, storage, merchandising, display, advertising, expenses
of carrying stocks (spoilage, shrinkage), losses from bad debts and finane-
ing.

It becomes evident from the consideration of this distinction
that distribution costs are not limited to the handling of finished con-
sumers' goods, and that a large part of such expense is borne by primary
producers and manufacturers during the early stages of fabrication or
processing of commodities. The transportation of raw materials, expenses
of storage while awaiting processing, financing of inventories, are all
distribution costs incurred before the end-product is ready for the
ultimate consumer.

While the producer and processor assume some of the costs of
distribution, the retailer and wholesaler may take on certain productive
functions. Wholesalers mav package and repack commodities while certain
retailers such as clothiers finish off semi-ready garments or make alter=-
ations on finished clothing.

Although the distinction between production and distribution is
a useful one, and serves to separate major functions, there are costs which
are not clearly one or the other. Some of these difficult to allocate are
insurance, financing, taxes, service department costs, and executive sala-
ries. The list is not exhaustive, but where it is impossible to make a
clear-cut division of functions, costs are often apportioned on a pro-rata
basis, ‘decided upon by the relative expense ratios of more easily allocated
functions, such as selling salaries, store occupancy expense, advertising,
etco

Distribution costs, therefore, are not limited to middlemen or
retailers but are a part of the interlocking distribution-production
system which prepares finished goods and places them before the consumer.
The practical distinction between distribution and production is made,
however, by dividing industry into units which perform chiefly either the

productive or distributive functions.



Major distributive agencies may be classified as followss

iiholesalers or the Intermediary Trade

Wholesalers proper

Manufactures' sales branches or
offices

Petroleum bulk tank stations

Agents and Brokers

Assemblers of primary products

Other types of operation

Retailers

Independent Retailers
Independent Consumer Co-operatives
Chains - Voluntary chains
Chains under central ownership
and control
Retail co-eperative chains

Relative importance of wholesalers proper to total wholesale
trade is shown belows

Wholesale Trade = 1941 Census
Per cent of

Type of Operation Total Sales

Wholesalers proper ccceccecesescss 44.6

Manufacturers' sales branches ... 22.8 Sources
Petroleun bulk tank stations e... 4.1 1941 Census,
Apents and brokers ceeecscscscccos 17.2 Vol. XI,
Assemblers of primary products .. 8.5 Table 1,
Other types of operation .ceceeee 2.8 P. XXXI,

The ten trades surveyed accounted for 35 per cent of the sales
of all wholesalers proper in 1941.

The Schedule

In order that the form be designed in such a way that it could
be filled out with & minimum of effort from existing accounting records,
a sample questionnaire was drawn up and despatched to all known fims in
the trades surveyed. An accompanying letter requested that the companies
make suggestions which would make the items clear and readily understood
throughout the trade. The recommendations received were invaluable in
the design of the final form.



A facsimile of the main portion of this final schedule is pre-
sented on Pages 2 and 3 to help clarify meanings of terms.

Methods

The ten trades in the survey were selected for their importance
in the field of wholesale distribution of consumer goods to retailers.
Other trades of considerable weight were omitted because their sales were
made largely to industrial users of lumber and building materials, chemi=-
cals, machinery and equipment, etc. As far as possible the wholesalers
canvassed were those performing the functions of warehousing and delivery.

Wholesalers proper may be briefly defined as wholesale establish-
ments buying and selling poods on their own account. From this group those
types not actually handling the merchandise - drop shippers and desk
jobbers - were omitted.

When reports were received, scme could not be used for such
reasons as manufacturing activities, partial brokerage or agency business,
for which expenses could not be separated from the functions of a ware-
housing ard delivery wholesaler. Mixture of commodities not typical of
the trade and unrelated as to cost of handling eliminated other returns
from tabulation. Where the number of reports was sufficient, the results
were tabulated according to the most suitable sales-size range. The
salaries of proprietors and partners were included with administrative
salaries. Income tax tabulation was made only for incorporated firms.

As with all surveys conducted by the Dominion Bureau of Statis-
tics, only average results are shown and all information submitted by the
co~operating firms has been kept in strictest confidence.



RESULTS OF  THE-SURVEY. .. ...

All wholesalers proper, as previously defined for inclusion
in this survey, were canvassed by mail. Certain firms could ' not'be
used as typical and a few firms did* not cooperate ‘in submitting. re-
ports. The results presented, however, are deemed a good average of
the respective trades.

The average sales per firm of grocery wholesalers was much
higher than the other kinds, due in part to the presence of a greater
number of multiple firms. Fruit and vegetable dealers obtained the
highest gross profit but had greater operating expenses, particularly
in warehousing and delivery, to net the smallest operating profit -
1.3€ per cent of net sales.

Wholesalers of fresh fruits and vegetables sold and re-
placed their average stock slightly more than once a week; tobacco
and confectionery wholesalers ‘20 times a year and grocery dealers
10 times a year. The proportion of credit sales was different in
each, ranging from 90.4 per cent in grocery to 68:5 per cent of
total net sales in tobacco and confectionery. A comparison of some
of the main operating features of the three trades is shown below.

Table 1. ~ OPERATING RESULTS OF GROCERY, FRUIT AMND VEGETARLE, TOBACCO
AND CONFECTIONERY WHOLESALERS COMPARED, 1947

L= —— = - = o
FFruit and Tobacco and
Ttem Grocery Vegetable | Confectionery
bumber Off MEATMSI | s/srere erolaprel cxetelt vs o 95 62 119
Average sales per £irm ....... $ 3,203, 758 852,114 809,477
Stock turnover (times per year). 9.9 62,0 20,0
(Per cent of net sales)
Grogs | DROREN. el Biols o liie e o2 e W 8,07 9,13 685
Operating expenses:
selling LA B B I AT Y BN B BRI A 1931 IOM 1'85
Warelhouse and delivery ....... 217 3.22 1.24
General and administrative ... 2,91 32 2.08
Total operating expenses ....... 6.39 7 S 5.17
Net operating profit ....... it 1.68 1.36 1568
Qther trading INCOmMe v/ . e s s s 0.47 010 (o]0l
Total net profit before income
tax dedUCtiOD € P & a8 e e se BT e e 2.15 lu46 1083
Credlt SaleS /0 tOt&l tescs racce e 90.4 76.2 68.5
Sales to retail Stores cee.... % 92.5 P8¢5 98.7




OPERATING RESULTS OF WHOLESALERS
OF
GROCERIES, FRUITS AND VEGETABLES,
TOBACCO AND CONFECTIONERY, 1947

ANNUAL SALES PERCENTAGE OF NET SALES
VOLUME 0 s 10 s

GROCERIES

UNDER $1,000,000 °

$1,000,000-4999.999
$5,000,000-9999,999
$10,000,000 AND OVER

ALL SIZES (COMBINED!

FRUITS AND VEGETABLES

UNDER $500,000
$500,000-999.999
$1.000.000 AND OVER

ALL SIZES (COMBINED)

TOBACCO AND CONFECTIONERY

UNDER $500,000
$500000-999.999
$1.000,000 AND OVER

ALL SIZES (COMBINED)

LEGEND !

WAREHOUSE GENERAL AND
3l AND DELIVERY ADMINISTRATIVE

(o} S 10 15

() INCLUDES OTHER TRADING INCOME AND INCOME TAX




GROCERIES.

satisfactory reports.

ed more than 25 per cent of their total net sales were not used.

ooooo

Ninety-five firms classed as grocery wholesalers returned
For the purpose of this study, firms selling
a high proportion of other commodities were excluded from tabulation,
In particular, firms whose sales of fresh fruits and vegetables form-

The

commodity composition of the sales of the grocery wholesalers used

is given below.

To meet requests for regional results, the group with sales
between $1, 000,000 and $4,999,999 - the only group with sufficient

firms for such a breakdown - was tabulated by regions,
used were divided into the most satisfactory sales-size groups for
which a certain smount of description is given below,

GINERAL INFORMATION ON REPORTING FIRMS

===

The 95 firms

Annual Net Sales

et

™
e Under $l'022’000 ”5'022’000 $10, 000,000{ A1l
$1, 000, 000 34, 999, 999| £9, 999, 999 and over | sizes
BRTD air- O £y BLXIMNE . gitaire, o 'ofsin shemm, o [s IS 34 50 6 7] 95
Incorporated cCOmMpanies sesecvess a13) 45 5 5] 70
Single establishments coeesceces 34 46 2 - } 82
Commodity composition of sales: i
EreBardels’ .o, .. ol SR snatEns B 69.00 76 .80 79.60 75.06 75 .64
Fresh fruits and vegetables 1.97 v AR, - 11.99  6.98
Tobacco and confectionery .. 5| 25.88 15.55 15.65 10,07 113.45
Flour Bnd $#eed '.LT. dwepr o 2.75 3.89 3 1.05 2,85
}iscellaneous .esesse.s - 240 1.80 2 <50 1.83 1.88
‘Distribution of sales to
BBtad]l SH0PEE oores s «apssassins T 88.76 92.38 92.48 93.14 92 .49
wWholesalers and other large |
Lbdies . o: 5. 3.1 0000 ek v 7.09 7 .44 - 4,65 6 .08
QEBIRE vl i o T . g 4.15 0.18 < 2.21 1.43
) J

Summary points in the operations of
are set out below,

these firms in 1947

1. For every $100 net sales in 1947, grocery wholesalers
paid $91.93 as cost of goods and retained $8.07 to
meet expenses and allow a net profit on operations.

While gross and nct profits were slightly greater in
the larger sized firms, operating expenses were very

uniform over the four size groups, averaging $6.39
out of every $100 net sales.
added $0.47 to the net operating profit of $1.68 to
give a total net profit before income tax deduction

of $2.15. (Table 2).

Other trading income
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2.

4.

With a substantial gain in dollar volume of stocks

on hand at the end of the year in all sizes, the mate
of turnover ranged between 8.4 and 11.3 times per
year over the different size groups. The proportion
of credit business increased with sales volume from
80.1 per cent of net sales to 95.6 per cent in the
largest class. The largest firms finished the year
with the smallest proportion of credit sales unpaid -
4 per cent, (Table 2).

Salaries and wages paid accounted for 59 per cent

of all operating expenses, or $.76 per cent of net
sales., Of this, warchouse and delivery salaries
were the largest component at 1.49 per cent of sales
with administrative salaries at 1.42 per cent and
selling salaries at 0.85 per cent. (Table 3).

Grocery wholesalers of the incorporated type of
organization realized an average operating profit of
1.70 per cents to which was added other trading
income of 0.54 per cent. Income tax at 0.99 per cent
of net sales reduced the net operating profit to a
final net profit of 1.25 per cent. Size of buciness
breakdown of these items is shown in table 4.

A regional tabulation of the firms with sales from
$1,000,000 to $4,999,999 revealed highest gross
profits in the Maritimes and Quebec¢, and highest
expenses in the same regions. Ontario firms in
this size range obtained the smallest net profits
as a percentage of net sales while the Maritimes
and the West were highest at 2.06 and 2,02 per cent
respectively. (Table 5).



Table 2. = OPERATING RESULTS OF GROCERY VWIIOLECALERS, 1947

%x Size of IFirm

13

———— L T v e == - — = e - = - —— — —
Under | ¥1»000s000($5,000,000 4,4 660, 000|Total all
Tae $1, 000, 000 b - ‘o and over sizes
$4, 999, 999 [$9, 999, 999
HENET? of " FiTMS % decoe et oe o 34 50 6 (5] 95
Jtverage net Sales 96 0 ¢ o 08 s 00 $ 654’ 641 1’ 898’ 701 6’ 710’ 176 29'580’ 655 3’ 205) 758
Average cost of goods sold .. $| 603,977 | 1,746,233| 6,149,888 27,012,001|2,945,328
Stock turnover (times per year) 9.6 9.0 Bed: 11.3 9.9
LAverage beginning inventory . § 54, 709 175,821 703,700 2,366,625 280,068
Per cent of 88168 ..eseveveses .36 9.26 10.49j 8.06 Bl
Average ending inventory .... ¥ 70, 964 215,056| 761,281 2,416,676| 312, 803
Per cent of 58l€8 cecvvcvcens 10.84 11.22 11.34 | 8.23 9.76
PROFIT AND 1OSS DATA i
(Per cent of net sales)
GI‘OSS pI‘Ofit 020 0 ep Vs a0t e 7.74 80% 8.35 8.06 8'07
Operating Expenses:
LGV ok, IRt M RN (PR B9 5 SRS 1.43 1k 5577 1.38 1.24 1.31
Warehouse and delivery ...... 2.06 2,01 2.20 2.28 2l
General and administrative ..| = 2.86 2.96 3.13 2.83 2.91
Total operating expenses c..... 6«35 6 .34 6.71 6«35 6 .39
Net operating profit .......... 1.39 1.69 1.64 i.2 1.68
Other trading income ..ceeceves 0.29 0.34 0.26 0.65j 0.47
Total net profit before income
tax deduction ....... 55000 00N 1.68 | 2.03 | 1,90 2,56| 2015
MISCELLANEOUS DATA i
Credit sales:
Average per fiIm .......... $| 524,302 | 1,586,365 | 6,060,631 | 28,064, 949, 2,895, 236
Per cent of total sales ..... 80.09 83.55 90 .32 95.59 90.37
Accounts outstanding:
Average per firm ...... cose 28, 994 99,465 324,850 1,117,781 140,419
Per cent of credit sales .... 5.53 P24 5 .36 3,98 4.85
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Table 3., - OPERATING EXPENSES OF GROCERY WHOLESALERS, 1947,

|

By Size of Firm

e -

= e e e
s L Under $l’022'000 $5’022’00 £10, 000, 000 |Total all
$1, 000, 000) $4, 999, 999] $9, 999, 999 and over sizes
(Per cent of net sales)
Gross profit ...... P WEE s g 7.74 8.05 ; 8.35 8.06 8.07
Operating Expenses:
Selline expense:
SalEniest ¥, . .0 V. oS Tms 1.08 0.92 0.83 ORRE 0.85
PraVRILING, be v s’ o ok | mbbbs il 1 GbE 0,32 | 0.43 0.33 0.34
AAVETBIESIRE '« oros o ofetr 3 [0% 9 el 0.06 0.08 0.08 0.07 0.07
Other selling expenses .... 0.04 0.05 0.04 0,06 0.05
Total selling expense ....... 1.43 157 1.38 l.24 15,88
Werehouse and Delivery
Expense:
Salaries and wagesS .s..eeeee 1.27 1.38 1.58 1.55 1.49
Maintenance of delivery
OQULPMENT. oo ool sherire sl shsibhe s 0.59 0.32 0.46 0.36 0,38
Qutward freight, contract
hanliig, . & o.eerdl4itis o IS IE 0.10 0.20 0,02 0.28 0.20
Warehouse suppliies. .. 3 e LS 0.05 0.04 0.02 0.07 0.05
Other warehouse and de-
livery expenses .cc..eose 0 205 0.07 0.12 .02 0.05
Total warehouse and delivery - Il
OXPENSA K o voe ool bo0ars LigE o5 2.06 2.01 2.20 2.28 2, LY
General and Administrative DR
Expense:
SAUBTIEE' « ere o wxlomere o] HeRT RS 1.47 1,51 1.53 1,33 1.42
Employees® benefits .ceevee 0.03 0.06 0.06 0.13 0.09
QEBUPANCY .4« sl e LEITTE Lot 0441 0.41 0.62 0.45 0.46
Light, heat: and power .... 0.10 0.06 0.07 0.08 0.08
Paxces (1) e AN s mEEEE 0,06 0.05 0.03 0.03 0.04
Insurance (1) .veeveecsces . 0.13 0.09 (01578l 0.08 0.09
Office SUPPLEBS o, » '« sl sitle @.12 0.10 0.10 .11 0.11
Postage, telegraph,
te1ephone iveis v s o sl hestibanags b .08 0.11 0.13 0.14 0.12
Cash discounts allowed .... 0.05 0.06 - (a) .02
Bad debts = amount allowed
or written ofif i adde: lsee 0.10 0.14 0.04 0.09 0.10
(Less) Amount recovered ... 0.04 0.04 (a) (a) 0.02
Net bad debt 1lo8s ...-5-. S - 0.06 0.10 0.04 0.09 0.08
All other eXpenses ecsescsee 0.35 0.41 0.44 0.39 0.40
Total general and adminis= | ¥
trative expense ...... HYTAAR | 2 .86 2096 3.13 2.83 2.91
Total operating expenses ...... 6435 6.34 671 6+35 6.39
Net epoerating: proBiith .o s 1,59 1.69 1.64 iy /Al 1.68

(1) Bxcludes amount attributed to real estate which

(a) Less than 0.005 per cent.

is in occupancy.



Table 4. - OPERATING RESULTS OF INCORPORATED GROCERY WHOLESALFRS, 1947

3§L§ize of Firm

15

i Under 31'022’000 $5’°gg'°°° $10.000.000lTota1 all
[0]
$1, 000, 000 84, 999, 999 |89, 993, 999 and over | sizes
(Per cent of net sales)

BROES SPTOLINE T. o5 % ofs areka s e o o el 7 .98 8421 8.48 8,06 8.16
Operating eXpenses .ceeceescess 6.69 6.48 6.80 6 .35 6 .46
et operating profit .5ee.easdey 1.29 173 1365 Klivs 7AlE 1 .70
Cther trading income ...cceeeee 0.37 | 0.33 0.24 0.75 0.54
Total net profit before income ‘

HEEE 'O CAICHRIONE "Ner o’ e a10 sishorersls 1.66 2,06 1.89 2446 : 2.24
IBNCOME, BT  +r0vae s+ 070b o1ev e o o murmae e 0.63 0.89 0.85 1lindl 0.99
AN Snel. PROEIL e sos o 54 84 1808 IEE 1.04 1.35 126
Table 5, - PERATING RESULTS OF GROCERY WHOILESALERS - BY REGIONS =~ 1947

L, Sales=-size $1,000,000 - $4,999,999
Prairies and
Item Llaritimes | Quebec Ontario British Canada
Columbia
Nimaber ©f LITMS' +v oo s e oo ogalbioms 10 13 20 7 50
Averagc net sales per firm ... $. 1,569,74611,887,658 1’923’8221 2,317,371 |1,898,701
- ! -l e e oW W
PROFIT AND LOSS DiTA { ;
(Per cent of net sales) I i
|
! |
Gross Profit eeevevecvenss e 8.66 8.64 7,48 7.93 : 8.03
1 ‘ i
Operating Expenses: !

Se11ing secevivntiiaicrsennaas| 1.44 1255 128§ 1.20 | 1.87

Warehouse and delivery .......! 1.86 2leliS 2.09 1.73 2.01

General and administrative ... 3.30_+ 3,121 2.72; 2,98 | 2.96
Total operating expenses eses.e.e! 6.60 6.851 6.09 5.91 | 6,34

- -+
Net operating profit .eeceeses.. 2.06 1.79 1.33; 2.02 1.69
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FRUITS AND VEGETABLES......

The reports of sixty-two firms in this classification were

used in this study.
fruits and vegetables,

Only 5 firms sold commodities other than fresh
The proportion of such other goods was small

in each case and it is believed that the overall average of other
commodities had a negligible effect on the operating ratios.
firms were divided into the three most satisfactory size groups for
which a certain amount of description is given below.

GIENERAYL INFORMATION ON REPORTING FIi .

l

The 62

— = o ———

e e e R

e

Annual Net Sales

o

h

A Under | ¥900:000 | &) 600,000 | Total a1l
$500; 000 59937999 and over sizes
Number' of TFUSTIS ootk vt s -4s 29 18 a1l5) 62
Incorporated companie€s seeeve. 9 8 12 29
Single establishments e.eeee.. 29 18 14 61
Distribution of sales to:
REEIIOE .0 100804 82.6 70.8 71.6 785
Wholesalers and other large |
UBAS. <oyl <o sambiepes s Bt 106 25,6 28.2 25,4
CEDET s s s 5978 B Tormad Woore IO 0.6 3 B 145
I

Incorporated firms were tabulated separately for profits
There were insufficient firms in the different size

and income tax.

groups to warrant a breakdown by regions.
operation of these firms in 1947 are set out below.

1. For every $100 net sales in 1947, wholesalers of
fresh fruits and vegetables paid $90.87 as cost of
goods, leaving $9.13 to meet expenses and allow a

net profit on operations,

There was a definite

trend toward smaller ratios of profits and expenses
in the largest sized firms,
from 12.13 per cent in the smallest size class to
Net profit before
income tax deduction likewise ranged from 1.86 to
1.22 per cent of net sales.

7.84 per cent in the largest.

(Table 7).

Gross profit ranged

Summary points in the
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2. As with wholesale grocers, the largest firms in the
fruit and vegetable classification extended more
credit proportionately than the smaller firms, and
had the smallest ratio of credit sales outstanding at
the end of the year. They also sold and replaced
their stock more rapidly = 73.4 times per year as
compared to 46.0 and 58.6 times in the other two
size groups. (Table 7.)

5. The largest single expense item in all sizes was
warehouse and del ivery salaries, which ranged from
2.25 per cent of net sales in the smallest to 1.41
per cent in the largest size class. The all size
average of 1l.67 per cent together with administrative
salaries at 1.48 per cent and selling salaries at
0.98 per cent aggregated a total salary expense of
4.13 per cent of net sales or 53 per cent of all
operating expenses. (Table 8.)

4. Incorporated firms obtained a gross profit slightly
smaller in ratio to net sales than the all firm aver-
age of 9.15 per cent. From $8.61 out of $100 net sales,
they paid $7.44 as operating expenses to leave an oper-
ating profit of $1.17. To this was added other income
of $0.10 from which income tax deductions of $0.56 left
a final net profit of $0.71. Ratios of the same items
by size of firm are given below in table 6.

Table 6. =~ OPERATING KRESULTS OF INCORPORATED FRUIT AND VEGETABLE

VIIOLESALERS, 1947

ghi. ] Size of Iirm ,

. Under 3502' 000 | 41,000,000 |Total all
e, $500, 000 ¥$999°999 and over sizes

]
(Per cent of net sales)
GRESE: PROFIL & s devcles piws i 26 10,97 7.59 8,61
Operating expenses «...c.-.. 10.56 9.75 6 .53 7 44
Net operating profit ....... 2,05 1.22 1.06 1.17
lother tr&ding income s e s e Oolo 0028 0@06 Oolo
Total net profit before
income tax deduction .c... .15 | 1,50 1l.12 1.27
Income taX sevececcrnvcncacs 0.83 | 0.62 0.52 . 0.56
Fin&l net pI‘Ofit a8 5P e re e e 1032 ; 0988 0.60 0.71
i\
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Teble 7. = OPERATING RESULTS OF FRUIT AND VEGETABLE WIOLESAIERS, 1947

By Size of Firm MLV | =N
L Under WOS;OOO #$1,000,000 | Total all
$500, 000 and over sizes
A $999, 999 °
Number Of flr]ns 00 0603 eese 00 s00000G6 29 18 15 62
Average net sales per firm e..... $ 299, 758 709,120 2, 091, 596 852,114
Average cost of goods 501d ...... $ | 263,398 636,148 1,927,597 774, 244
Stock turnover (times per year) ... 58.6 46.0 73 .4 62.0
Average beginning inventory .e... $ 4,197 | 14,061 21, 904 11, 344
Per cent of net S8leS eevesaceaces | 1.40 1.98 1565 i [R36)
Average ending inventory .eecee.. 9 4,798 13, 625 30,646 13,615
Per cent of net 58168 ee.veve.eos | 1.60 1,98 1.46 1.60
. L.
PROFIT AND LOSS DATA !
(Per cent of net sales) i
GrOgst PROTAL | dee os oo ok ais el S 3L 12,13 10.29 7.84 9.15
Operating Expenses: ‘
SelUANG i« « st il Sde, b o'fe du e nll ISEG2N 1.59 i .7 1.34
Wal‘ehouse and delivel‘vy ® ®4 80906080 4'63 5.36 2077 3.22
General and administrative see.c. | 4,08 377 2.74 3.21
Total operating 6XpPenses .......... 10,33 8.72 6.68 | .77
Net operating profid ...u&wisbekide i 1.80 | 1,57 ”"f.i?s"*‘ e
Other trading income ...c.cceevsess L 0.06 | 0.22 0.06 | 0.10
Total net profit before income [ k. "t\ - ™ NN D T
tax deduc't;ion 0 0 89 00 bt s e NP e g 1986 | 1079 1.22 I 1946
i t
MISCELLANEOUS DATA l | !
Credit sales: ! [ !
Average per fiIM sveeeesvecesce $ 186,599 ; 5465 093 1,681,016 | 648,970
Per cent of total s8lesS seeucess T 62,25 ; 77 +OL SU8% 1 76 .16
Accounts outstanding: : :
Avel‘age pel‘ fil"m sSe e st rsr 0 $ : 12’ 707 ', 32’383 66’ 064 7 31’540
Per cent of credit saleS sseceses | 681 | 5.93 3.95 4.86
Sales per 1,000 sq. ft. floor ’ 1
Space B 5 S8 24 v 98 s0ve e s taes $ { 75!534 86,084 136’789 i 102)200
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Table 8. - OPERATING EXPENSES OF FRUIT AND VEGETABLE VHOLESALERS, 1947

EZ Size of Firm

—— S ‘W

Under $500, 000 $1,000,000 | Total all

P $500, 000 L . and over sizes
o U . $999, 999 |
(Per cent of net sales)

Gross profit ...... Y B s A Byl 12.13 10.29 7.84 9,14
Operating Expenses: '

Selling expense: i
SEUIETHIES A e Ol O L oo d0 o Tk 1.08 0,87 0.98
Travelling B0 "B EN T e e e 0.30 0038 0.22 0'27
Advertisi% l...!".‘......l...“.l 0.03 0.07 0005 0.05
Other selling expenses ..eceseeecss 0.08 |  0.06 © 0,03 0.04

Total selling expense ..... B 0% B D0 G G | 1,59 Tod? 1.54

Warehouse and Delivery Expense: :
Saldries and WGBS «. ... AW 0L, ... A 1.51 1.41 [ 1) T
Kaintenance of delivery equipment . 1.49 G098 0,47 { 0.76
OQutward freight, contract hauling . 0.56 0.19 0.61 ! 0.50
WaReHonge  SUPPISES L 4ie s o ol ¢ orarstise essaore i} 0.23 0.14 0.08 5 0.12
Other warehouse and delivery

expenses L B B R DY I R I R 2 IR N B R 0012 O-lz 0020 i 0017

Total warehouse andbdelivcry expense. 4,65 __-5.36 Sle.747 3.22

General and /wministrative Expense: T
&laries LU I IR N N S I N N I R I I Y 2‘13 1.82 1‘16 1048
Employees' benefits PO PILIEL PR e 0.04 O.os 0.07 0.06
OCCupanCY L U L Y B A AN Y LR BB R N N 0056 0‘65 0032 0044
L].Cht’ heat, and POWEYI' scecvecoscne 0.13 0.09 0,05 ORIO7
T&xes (l) et rs s v et estrercenRT e 0910 0006 0.02 0-04
TG SIRANEE) AOE). |oh oirefole, o, oo AL KN L K o 0.09 Or80) 0.08 0.09
RRIFUGE S SURDIEIESE il ol oo o) sliihs oJehilave 8o 0.13 0.08 0,09 0.10
Postager» telegraph, telephone ....., (034215 0.24 0.29 0.27
Cash discounts 8110WEE sevevenescse 0.02 (a) (a) 0.01
Bad debts -~ amount allowed or

Written Off P80 s 400 0p st Rs IR I e 0.12 0.09 0.11 ‘ 0.11
(Less) Amount recovered cee-eeseee«s 0.02 0.03 0.04 ! 0.04
fet bad debDbt. 18sS | ..o ool o sakere e f 0.10 0.06 0.07 j 0.07
A1l other expenses ...sevesreesceael 0.5% 0.65 0.59 ' 0.58

| |

Total general and administrative ' } TEanE . il
expense L B I R B R R B TR 2N I R . 4.08 3077 2.74 : 3.21

HGERY Operating eXpPEenses! ¢ eocias vo dinah 10,33 8.72 6.68 777
Net operating Profit ......eeeeeeeeeses| 180 1.57 - 1,37

(1) Excludes amount attributed to real estate which is in occupancy.
(a) Less than 0.005 per cent.
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TOBACCO AND CONFECTIONERY......

Firms in this classification were generally engaged in
selling only tobacco and confectionery.
of groceries and some miscellaneous goods were handled by a few
firms, such as paper goods, smokers® sundries, soft drinks.
other commodities were not sold in sufficient quantity to have any
noticeable effect on the average results as shown in this report.

Some sold a small amount

These

One hundred and nineteen firms submitted satisfactory

reports.
ulation.

firms.
is given below.

GENERAL INFORMATION ON REPORTING FIRMS

These were divided into three sales-size groups for tab-
To meet requests for regional figures, a second tabulation
was made by regions for all sizes combined.
with major expenses and profits were tabulated for incorporated
A certain amount of description on the contributing firms

Income tax data together

- - _ - — L =  —— s = = — = e =
Annual Net Sales
Item Under $5OS-“ 000 | &1, 000,000 | Total all
5005 000 " and over sizes
L $999, 999
Number of HIBIME SESrlBR 0L, i fgp-te 49 48 24 LS
Incorporated companies .c...e.-. 9 20 18 47
Single establishments ¢......... 49 47 19 1S
Distribution of sales to:
Retailarg Wi, sof (SRR AL UL . B 97 .94 98,32 99,29 98.71
Wholesalers and other large
USATD 3 ullcone s TRRS vt « mwees ok I 1,25 1.36 0.71 1.03
Others ..0‘00.".......06.0.% 0083 0.32 g 1 0026
- 1

Summary points in the operations of thege firms in 1947

include the following:

1. In 1947, tobacco and confectionery wholesalers operated

on an average gross profit or margin smaller than other

kinds of wholesale business surveyed.

Out of every

$100 net sales, $93.15 was paid out as cost of merchan-
dise 8sold and $5.17 for operating expenses, leaving a
net operating profit of $1.68. To this was added $0.15
as other trading income to met a total profit before
income tax deduction of $1.83. No significant trend

by size groups was apparent in these items. (Table 9.)



2,

4.

Inventories at the end of the year were in greater
dollar volume than at the beginning in all size classes
and the rate of stock turnover increased from 18 times
in the smallest to 22 times per year in the largest
class. The largest firms sold a smaller proportion

on credit and also finished the year with a greater
proportion of credit sales outstanding. (Table 9.)

The largest single item of expense was selling salaries -
1.45 per cent of net sales for the all firm average.

With warehouse and delivery, and administrative salaries
added, a total 3.35 per cent of sales vas spent on
salaries and wages, forming almost 65 per cent of all
operating expenses. Other details of expense are shown
in table 10,

In table 11, gross and net profit with the ma jor expense
items are presented by regions. Firms in Ontario and
Quebec operated on the smallest gross profit or margin

but made up a part of this disadvantage in smaller total
operating expenses. Quebec showed the smallest net profit
and the Prairies and British Columbia the largest.

Firms of the incorporated type of organization obtained
slightly pgreater gross profits than the all type average.
To a net operating profit of 1.74 per cent of net sales
they added other trading income of 0,17 and paid income
tax of 0.8l per cent. This tax formed approximately 42
per cent of total net operating profit. (Table 12.)
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Teble 9., = OPERATING RESULTS OF TOBACCO AND CONFECTIOMERY \HOLESALERS, 1947

Size of Firm
o Under $5°S;°°° $1,000,000 | Total all
$500, 000 $999, 999 and over sizes
gl
Nmber Of firm LI B B S N SN Y N N ) 49 48 22 llg
Average net sales per FirMl ...... & 362, 133 700, 154 2,044,357 809,477
Avarage cost of £00ds s01d ...... $ 337,942 652,273 1, 902, 865 754,044
Stock turnover (times per year) ... 18,0 19.1 il %9 20.0
Average beginning inventory ..... $ 17,695 31,498 | 80, 554 34,884
Per cent of net 881e8 ...vevesoss 4.89 4.50 | 5.94 4" SH-
Lverage ending inventory ........ $ 19, 848 36,839 | 94,484 40,500
Per cent of net S8l1€S8 seeeescsess 5.48 5¢26 ! 4.63 5.00
5! S e
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit set e e cteNg oo anssatas 6-68 | 6.84 6.92 6085
Operating Expenses: |
Selling ®8 20 008000 e e NE e st 1056 I 1092 1.91 1085
Warehouse and 4elivery sseecesvcs. 4820, | 1.28 282 1.24
General and administrative ce.ese 7 ondi L_ 25 sl 1.94 2.08
Total operating eXPONSO8 eecscesses 510 Heol 5,07 Sraill?
Net operating profift Pl Pt ien « onre 1,55 1.53 1.85 1l.68
Obher trading  ICOMe . it seiers @ o bk 0510 Q:lis 0.17 0.15
Total net profit before income iy " Ty : ’
tax. deduchion, . s SN TN e 1.65 1.68 2.02 1.83
MISCELLANEQUS DATA | . I
i .
Credit sales: ' | :
Average per LiTM vesescsdsses ol | 282,065 | 507,402 1,237,449 554,410
Par cent of totall salleslN:), .58 77.89 '} 72.47 60,53 | 66.49
Accounts outstanding : | ?
Average per TiIfl cceecoesccsess 3 19,068 33,793 111, 989 42,024
Per cent of credit 881€8 ..sevees 6.76 6 .66 9.05 7.58

Seles per 1,000 sq. ft. floor |
Space l"hvu.".lll'nl.'.".ﬂ.':.; 157D06'7 2031175 : 151’;393 I 170’423




Table 10. = CPERATING EXPENSES OF TOBACCO AND CONFECTIONERY VHOLESALERS, 1947

Ta
[¢1

By Size of Firm

———————— ;
Under | ¥90%000 | &1 000,000 | Total all
HEs $500, 000 o and over sizes
- y i $999,999 .
(Per cent of net sales)
BRGSE DrOLIE «ovonnd oot soonosiFusdvs 6.68 |  6.84 6.92 6.85
Operating LExpenses:
Selling expense i
salﬁries Csy vy eBesBesOPRORERERERED 1027 1157 1044 1045
TRRTLABED. + oo | 50 o0 o vogomen it B 0.18 0.26 0.46 | . ibe
ABTORENNE e Ll s o o s e 0.07 0.04 0.03 ? 0.04
Other selling €XpPENSES cvevescsse L 0.04 0.05 0.04 ‘ 0.05
Total selling €Xpense .....cesceoeae 1.56 1.92 1.91 ; 1.85
|
ligrehouse and Delivery FExpense: !
Salaries and Wages seescserseccens 0.64 C.77 0.75 ! 0.74
Liaintenance of delivery equipment. 0.41 0.37 0.32 [ 0.36
Outward freight, contract hauling. 0.07 0.06 0.07 | 0.07
Wanelense ‘SUPRIE S, .+ oh Jete s ses 0.03 0.04 0.05 ! 0.04
Other warehouse and delivery i
G TN Ba s ota./8) hece ohe o saoY kT Te e i 7o off 0.05 0.04 0.03 } 0.03
Total warehouse and delivery ¥ g R = 7
BEEREEST s s o ws <6 99+ 3 0o TIEEADSII T i 1.20 1.28 L2 } 1.24
General and Administrative Expense: '
DAIARUSE T o oo 5 SThe s sl e e S lse sle'a 1.36 1.18 1.06 1.16
Emplioy cas® benefiiis] s scnl seemsn e s o 0.01 0.05 0.04 0.03
OSCHREROCY % 5.5 2o's 3 delb) Sushensiars J B Tl 0.29 0s21 (¢ 4 Q.21
Light, heat, and power sceceseesces 0.06 0508 0.03 0.04
Maxecea(BISINE o LY.t o R e N SR YN 0.04 l 0.03 0.03 0.03
PR SO 1 R SRS, S 0.10 0.09 0.08 0,09
OETEce IBARDINESH o olesde oievs sl d lohaks o 55 0.08 0,06 0.07 (0e(0)74
Postage, telegraph, telephone .... 0.07 | 0.07 0,07 i 0.07
Cash discounts allowed seseseoesos 0:08 | 0.01, 0.02 ' 0.01
Bad debts - amount allowed or !

Written OfT svscecversvrsvascons O=ll | 0.13 Olis 0.15
({Less) Amount rocovered secec-seees OROL: 0.02 0.01 0R0%
Fetatbad Taebt: 1ods = opic o e oo lus 0.10 Olatil. 0zl2 ! 0.11
All Other eXpenses seesecescososss 0.24 0.27 Dt 1 | 0.26

Total general and administrative A ‘+’_‘”‘"“*'—* e '
e Rt BT I EROAA o\ RIS 1 S 2,37 | 218 1.94 2,08
Total operating SXPENSeS ceacscscssocss Bl | 5.31 510174 Sl
Net operating profit ..................i- 155 1.53 185 J 1.68

(1) Excludes amount attributed to real estate which is in occupancy.
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Table 11, - OPKRATING RESULTS OF TOBACCQO ANL CONFRCTIONERY WHOLESALTRS, 1947

= 4 r Regions |
pr A 3 fal British
Item ! Maritimes { Quebec | Ontario| Prairies LE R Canada
Number Of FiITS oevevvsesnos 6 31 52 20 10 | 119
fiverage sales per firm ... $| 553, 288 723, 508 825, 025 894. 014 { 979,772 | 809,477
PROFIT AND LOSS DATA —! i
(Per cent of net sales) | i
Gross profit ccccesessncien, 754 6.02 6.99 '7.15: 7.38 | 6.85
\
Operating Expenses: | |
Selling LI A I SO A ) LRSI N ] 1081 2.11 1067 1095 1085 ! 1085
Warehouse and delivery ... 115 517 1.19 1.35 1.00 1.13 | 1.24
General and administrative 269 . .4 l.'7l z 2l 2,351 2,20 2.08
(LS E B - o -
| ] : i
Total operating expenses ... | 6.07 N0, 5he 5.26 5.18 |  5.17
" i B . -
Net operating profit ....... N7 il .Ol_l__ 1.86 1.89 2.20 1.68
o D L
Table 12, = OPERATIMNG RESULTS OF INCORPORATILL) TOBACCO NI CONFECTIONERY
VWHOLESAIERS, 1947
e ISR MRS - 5T~ FIh e W LTE SR
g Under 5"‘502:3000 $1,000,000 | Total all
$500, 000 d sizes
49 . ] |. $999, 999 and over ze
I (Per cent of net sales)
Gross Profit ¢ % 3 0 ® % b s sds e B i e baese 6.44 7.% 7'.17 7.08
Operating ©XpONYOS csveersrcnnsesn 3 5,51 | 5.70 5.19 5.534
Net operating profit cecvacivescsasnes 0.93 1.33 Ie98 1.74
Other trading income e....... A e 0.17 0.13 0.18 0.17
Total net operating profit before
income tax deduction .eeccscessseces 1.10 1.46 oyl JLesChl
IGOME. TEX o0 v e s shokele s s oho & A ook o 0.37 0.53 0.96 0.81
EnEtls Ot Profiiit] o e e el BL Axe @78 0.93 1.20 1rll®
: 13 N 1




