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NOTICE

The annual reports prepared by the Industry and Merchandising Division of the
Bureau of Statistics are divided into 4 volumes, as follows: Volume I-The Primary
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Construction; Volume IV — Merchandising and Services.

Volume IV consists of the following parts with individual trade reports listed under
each:

Part I — Wholesale Statistics

A —Wholesale Trade, 25¢.

B —Operating Results of Food Wholesalers, 25¢.

C —Operating Results of Dry Goods, Piece Goods, and Footwear
Wholesalers, 25¢.

D - Operating Results of Miscellaneous Wholesalers, (Automotive
parts and accessories, drugs, hardware, plumbing and heating
equipment), 25¢.

Part Il — Retail Statistics

E -~ General Review, 25¢.
F — Retail Trade, 25¢.
G —Retail Chain Stores, 25¢.
H - Operating Results of Chain Food Stores, 25¢.
1 - Operating Results of Chain Clothing Stores, 25¢.
J —Operating Results of Miscellaneous Chain Stores (variety,
drug, furniture), 25¢.
*K —Operating Results of Retail Food Stores, 25¢.
+L, —Operating Results of Retail Clothing Stores, 25¢.
*M — Operating Results of Retail Hardware, Furniture, Appliance
and Radio Stores, 25¢.
*N —Operating Results of Filling Stations and Garages, 25¢.
<0 —Operating Results of Miscellaneous Retail Stores, 25¢.
P — Retail Consumer Credit, 25¢.

Part Il — Service and Special Fields

Q-Laundries, Cleaners and Dryers, 25¢.

R —Motion Picture Theatres, Exhibitors, and Distributors, 25é¢.
S—Hotels, 25¢.

T - Bales Financing, 25¢.

U - Farm Implement and Equipment Sales, 25¢.

v — New Motor Vehicle Sales and Motor Vehicle Financing 25¢.
w — Advertising Agencies (Memorandum) 25¢.

The reports are punched to permit of filing in a ring binder.

* Blennia] reparts — not issued for 1951.
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OPERATING RESULTS
OF
FOOD WHOLESALERS
1951
INTRODUCTION

The following explanatory notes describe certain features of the operating
results series contained in this report.

Scope

This study is confined to wholesalers proper, i.e. those wholesalers
performing the full selling, warehousing and delivery functions. Agents, brokers,
drop shippers and other specialized types of wholesale distributor are not in-
cluded. Three separate trades are covered — grocery, fruit and vegetable, and
confectionery wholesalers.

Content

Most emphasis has been placed on the presentation of profit and loss
statistics. Average gross and net profits and detailed operating expenses are
shown for the most suitable sales-size classes. Operating expenses appear
separately for selling, warehouse and delivery, and administrative and general
departments, The customary profit and loss details are supplemented by in-
formation on other related operating features including inventories, rate of stock
turnover, credit sales and receivables, and floor space used. Wherever possible,
a table showing regional figures has been prepared. Reports. from Newfoundland
wholesalers are not included, Proprietors’ salarles were included with administra-
tive salaries. An income tax tabulation was made for incorporated companies
only. Middle range figures for gross and net profits, and for the three main
functional divisions of expense, introduced in 1949, are contained in this report.
Results for one-half of all firms fell within the range shown for each item, while
one-quarter of the firms fell on either side of the range limits indicated. (Because
each item was treated singly,the sum of net profit and the expense items does not
necessarily equal gross profit in those tables showing middle range data.)

Purpose
The primary purpose of the operating costs surveys is to provide averages
on the different phases of business operations against which firms in the same
trade may make direct comparisons with their own operating results. They also
provide useful information to others interested in the cost of distribution of
consumer goods.

Period Covered

This report deals largely with 1951 operations and is the third biennial
publication in a series begun in 1947 Certain summary tables show identical
firm results for 1949 and 1951. The charts show the gross profit components for
1947, 1949 and 1951 by suitable sales-size classification for each trade.






SUMMARY OF 1951 RESULTS BY TRADES

The following summary table shows the principal
operating results figures for three components of
the food wholesale business. In analyzing the per-
formance of an individual food wholesale company,
reference should be made to the detailed tables in

Operating Results of Grocery,

Fruit and vegetable,

the appropriate sections of this bulletin. In these
sections (grocery, fruit and vegetable, and tobacco
and confectionery) operating results figures for
typical sales-size classifications and geographic
locations are revealed.

and Tobacco and Confectionery Wholesalers

Compared, 1951

comparing absolute dollar values (average sales,
cost of goods etc.) published in this report, with
corresponding items of individual establishments
or firms. These values are averages of items re-
ported by both single and multiple establishment
firms and are ‘“firm’’ averages, not ‘‘establishment’’
averages. Consequently, a concentration of multiple
establishment fims in a specific trade will result in
an abnormal average for that trade. Ratios, however,
may be used with a high degree of reliability when
applied to either an establishment or a firm. The
survey was designed primarily to obtain operating
ratios to which single and multiple establishment
firms might compare their operating results. Absolute
values are shown only for the purpose of assisting
the wholesaler to place his firm in relation to the
average in the appropriate sales-size category.

Average sales of the three trades maintained
the same relative position as in 1949, with the
average for the grocery trade approximately three
times greater than the $1,089,765 average of tobacco
and confectionery. Sales of fruit and vegetable

Fruit Tobacco
Item Grocery and and

vegetable confectionery
NUIRBEL, Of FITINS ... oo icvmiseadisad. susssne s seasnsesaiTinnsassroiihnssTamanssessss sissee b 113 86 128
Average net sales per fhMMa e erminmmisessm amssssremssrissses i 3,025, 875 850, 808 1,089, 765
Stock turnover itimes per yean 10. 11 39. 08 17. 24

(Per cent of net sales)

(Ce sl o) & R R R L T T ST T. 96 11. 27 T. 55
QOperating expenses:

4 T I [ S I — L4 1.90 2.05
warehouse and delIVETY ......ccermemrimmsreinireineenserersesssenon snsecsssssnnsssnes 2. 33 4.35 1.53
Administrative and general 3.27 4.08 2. 66

Total operating BXDENSES ..........ccccvreeirsnntrossssnsonneseossnsssrsnasssnnonssssonsssnss T.01 10. 33 6. 24
REHNODEXatING IROMY L. .o ceveidronsenenearsosaeroasesasonsossness sosh dinsnnsoidses suohpsneshs 0. 95 0. 94 =30
OLHErMEAdINE INCOME. 1ivcvernrssrsenssrnmntriansneissssarsansarsssanstessnsvassassnsostassssasnse 0. 64 0.15 0. 25
MiSCellaneous EXPENSE ...occcvvureeerrorerseanessonereornenss aemmmesanersessreasnsesesnssson 0.10 0.07 0.07
Net profit before income tax deduction .........cccmoneiccineeninineenens 1. 49 1. 02 1.49
CreQIbiSAle S crim--crmemsrrmsmsessen  ssemmrma FemmETaTas s e e T T SST s TTTE RS oR - TR ST T s B 84. 68 82.08 T7.76
Sales to retail stores 90. 68 86.92 98. 27
Extreme caution should be observed to avoid wholesalers averaged approximately 209, below that

of tobacco and confectionery. The interrelationship
of stock tumover varied in 1951 with a slight de-
crease in the tobacco and confectionery ratio to
less than double the grocery ratio of 10.11. Fruit
and vegetable stock tumover rate remained at
approximately four times that of grocery. The average
gross profits of fruit and vegetable wholesalers
continued to place highest with a ratio of 11.27 per
cent of average net sales, but the comparatively
high operating cost ratios for this group placed the
net operating profit ratio of 0.94% in the lowest
position for the three trades. The gross profit ratios
of the other two trades were similar and the final
net profit ratios were identical. The division of
expenses between the three main expense groups
was different in each of the three trades due to the
peculiarities of the respective trades. Average
credit sales, expressed as a percentage of average
sales, for each respective trade, were greater than
the 1949 ratios in all three instances. Tobacco and
confectionery wholesalers’ average credit sales
ratio of 78¢, was the lowest, and grocery whole-
salers’ ratio of §5% was the highest.



GROCERY WHOLESALERS

Description of Reporting Firms

Firms with 1951 sales of
Total
Item Under $1,000,000 | $5,000,000 ($10,000,000 all
$1,000,000 ta to and sizes
s : $4,999,999 | $9,999,999 over
Number of firms .......ccecceirenns oy N S L R 40 I 61 i 5 113
Form of organization:
Individual proprietorship .......cccvviericcciricciieniciicnnnn 12 1 S - 13
Partnership i 4 - - 181
Incorporated company 21 56 ) 5 89
Number of firms operated as:
Single estabHSHMENt. . Lt istemmmssmmsmserimmsasens 40 50 5 — 95
Multiple establishment. ....ccccccciniinniireciirccinee - 11 2 5 18
Distribution of sales:
TO TetBIEGS) Lot oo mrosdbacies. o Pl B 0, o % 85.59 92. 55 95.33 87.97 90. 68
To other wholesalers and large users .. % 13. 72 6. 40 4.67 9. 63 7.91
RO OUErRST.. 2. L L . W R e % 0.69 1. 05 - 2. 40 1.41

Of the 113 firms reporting, 89 were incomorated
and the remaining 24 were comprised of 13 in-
dividual proprietorships and 11 partnerships. Eight-
een of the reporting firms operated more than one

establishment. Sales to retail stores made up 91%
of total sales. Of the remaining sales, other whole-
salers and large users, such as iuastitutions, ac-
counted for eight per cent.

REVIEW OF 1951 OPERATING RESULTS

Profit and Expense Ratins

Profit and expense ratios represent portions of
the average net sales’ dollar, Because average
profit and expense figures per firm are expressed as
percentages of average net sales per firm, it is
necessary to take into account the rate of change of
these average net sales when comparing ratios
applicable to different surveys. When comparing
1951 results with 1949, a period of increasing
prices, -the increase of average net sales per firm
has a decreasing effect on profit and expense
ratios. If a decrease occurs in the profit or expense
ratios, it does not necessarily mean the amount of
profit or expense is less; but does mean the average
profit or expense did not increase at as great a rate
as average net sales. That is, if net sales increased
109 from $1,000,000 in 1949 to $1,100,000 in 1951,
and rent showed a proportionate increase from $5,000
to $5,500, ‘the rent expense ratios for the two years
would be identical. However, if rent remaiuned un-
changed, or increased less than 10%, the rent ex-
pense ratio would show a decrease. To interpret a
change in ratios between two years correctly. it is
therefore necessary to note changes in net sales.
During this phase of analysis, the utmost caution
should be taken to avoid interpreting the average
net sales per firm as typical of an establishment,
Averages are shown only to indicate central tendency
in sales size ranges as a guide to individual whole-
salers wishing to compare their results. Ratios re-

duce the effect of multiple establishment firms and
may be used with a high degree of accuracy as
typical of the trade. The effects of nommal sales
variations and changes in price levels also tend to
be eliminated when results are expressed as ratios.
Therefore, ratios of two surveys may be compared,
but the rate of change of average net sales per fimn
should be noted.

Grocery wholesalers obtained an average gross
profit of 7.96% of average net sales on 1951 opera-
tions, slightly larger than the 1949 ratio. This in-
dicates that the average gross profit increased at a
greater rate than average sales. This condition was
experienced in each sales size classification of
the grocery wholesale trade. The total operating
expense ratio decreased, resulting in an increase
of almost 50% in the net trading profit ratio (0.64%
in 1949 and 0.95% in 1951). Administrative and
general expense again accounted for almost half of
total operating expenses. Selling expenses, the
smallest portion of total expense, also showed a
decrease in ratio, whereas the warehouse expense
ratio indicated a slight increase when compared
with 1949 results. Miscellaneous expenses and in-
come netted an increase to the net trading profit
making the 1951 ratio of net profit before income
tax (1.49%) approximately 207% greater than the
1949 ratio (1.23%)-



OPERATING RESULTS IN WHOLESALE TRADE B-9
TABLE 1. Results of Grocery wholesalers 1951, by Size of Firm
Firms with 1951 sales of
Total
Item Under $1, 000 000 85,00t0.000 $10.000,000 19,11
0 ¢ | sizes
$1.000,000 $4, 999 999 | $9,999,999 and over
Number of firms reporting ............ 40 61 1 5 113
Average net sales per firm .... 554,719 | 2, 148,397 | 7,367,195 | 27,421,798 |3, 025,875
Average cost of goods sold ... 511,328 | 1,978,261 | 6,732,071 | 25,291,626 |2, 785,070
Stock turnover (times Per YeAr) ....c.ucccverrminiornscerninnnncacens 9.94 9.17 10. 26 11. 16 10. 11
Average beginning inventory ......cciiciiiinnicciiniininiiiann, 50, 481 213,232 668,502 | 2,194,808 271507
Per cent of average net sales .. 9.10 9. 92 9.07 8. 00 8. 97
Average ending inventory ........... 52,438 218, 011 644,286 | 2,335,419 279,501
Per cent of average net sales 9. 45 10. 15 8.74 8. 52 9. 24
PROFIT AND Loss DATA
(Per cent of net sales)
T 016 L € RU Foo B R SOOI e e 82 7.92 8, 62 i 1.96
Operating expenses:
Selling expense: {
ISHIABRIES ..vceviveaiccinenrornssssntssoansssssssosvassrsassannsansasnossoncase 1.24 0. 93 1. 04 0. 70 0. 87
Travelling 0.33 0.29 0. 43 0.38 0.35
Advertising ........... 0. 06 0. 05 0. 23 0. 06 0. 08
Other SelliNg eXPeNSe .....oerrmrmmmimiriisininanaees 0. 05 0. 09 0. 20 (s A 0. 11
Total selling eXPense ......cccvcevirvorsresseeecnncarsens 1. 68 1. 36 1. 90 1.2% 1.41
warehouse and delivery expense: i
Sailaries RAGCWREES -..... ...qguikbrasstonssrosensossvessgossasse 1. 33 1. 68 1. 55 1.39 1.52
Maintenance of deliver equipment 0.60 0.50 0.35 0. 40 0. 45
Outward freight . 0. 14 0.12 05 19 019 0.13
warehouse supphes ................................. ; 0. 04 0. 04 0. 02 0.03 0.03
Other warehouse and delivery expense ........ceeeen 0. 05 0. 06 0.16 (1747 0. 20
Total warehouse and delivery expense .............. 2.16 2.40 2.21 2482 2238
Administrative and general expense:
SRIATIES! ....oobomsasisesmsaaser Ao e, o rimmcanse. Ao 1.5 1. 65 1. 68 1. 76 1.7
Employees’ benefits 0. 04 0. 08 0.06 0. 20 0.12
OCCUPANCY  .eecremirrescesssasiens 0. 50 0. 43 0.46 0.52 0.47
Light, lhem and power .... 0.09 0. 08 0.08 0.09 0. 09
TAaxes T e 0. 06 0. 05 0. 06 0. 07 0. 06
Insurance” ....... 0. 16 0.10 0.07 0. 07 0. 09
Office supplies ..... 0.09 0.13 0.13 0. 12 0.12
Gommunications Ml.....cl ... 00 0. 09 0.10 (4 50 1 § 0.11 0. 10
Bad debts-amount written off 0. 15 0. 16 0. 09 0. 06 011
All other expense ......c.ouemeen 0. 34 0.43 0. 29 0. 41 0. 40
Total administrative and general expense ........ 3.27 3.21 3.03 3. 41 3.27
Total operating eXpenses .......c.....o o Tl 6.97 .14 6. 98 7.01
Net operating profit 0.7 0.95 1.48 0.79 0. 95
Other trading income 0.217 0.38 0. 08 1. 17 0. 64
Miscellaneous eXpeNSe  ..ecccicsrreirrevssirssnasnnns 0. 08 0.10 0.02 0.13 0. 10
Net profit before income tax deduction ........... 0. 90 1.23 1.34 1.83 1.49
MISCELLANEOUS DATA
Credit sales:
Average per firm [ 416,927 1,741,276 5,431,833 | 25, 469, 366 |2,562,311
Per cent of average net sales \ 75. 16 81.05 73.13 92. 88 84.68
Accounts outstanding: |
AWEEAR EADETADIRIN] &2 2. o 2% i e o ety SN AR R ! 32,395 122.934 488,322 1,291, 297 164, 244
Per cent of average credit Sales ....oicciiincinin L gl 7.06 8. 99 5.07 6. 41

1. Excludes amount attributed to real estate which is in occupancy expense.
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MERCHANDISING AND SERVICES

Inventories and Stock Turnover

Average inventories, expressed as ratios of
average net sales of responding firms, 'increased
from 8.97% at the beginning of the year, to 9.247%
at the end of the year. This is a reverse trend of the
1949 ratios which decreased from 9.96¢ to 9.02%.

The rate of stock tummover-average of beginning
and ending inventories divided into cost of goods
sold-was 10.11 for all grocery wholesalers, a
slight increase over the 1949 rate.

Credit Sales and Receivables

Credit sales of grocery wholesalers accounted-
for 84.68 per cent of their net sales in 1951. Pro-
portions were determined for the four appropriate
sales ranges; the largest and smallest ratios,

92.88% and 73.73%, occurred in the largest and
second largest sales size categories respectively.
Accounts outstanding averaged 6.41 per cent of
credit sales,

Regional Results

Sross trading profit ratios of grocery wholesalers
in the four principal regions of Canada, showed no
significant differences from the ratio of 7.96% for
Canada. The Maritimes’ ratio of 8.55% remained in
the relatively highest position, as in 1949, but the
Quebec figure dropped to slightly below the average.
Prairie and British Columbia wholesalers again had
the same ratio as the Canada average, and Ontario
with 7.69% remained in the lowest relative position.
However, Ontario and Quebec wholesalers obtained

the lowest operating expense ratios which resulted
in these wholesalers obtaining net profit ratios
slightly greater than the Canada average, The high-
est net profit ratio (1.48%) was obtained by the
Maritime wholesalers; the Prairie and British Col-
umbia wholesalers, who had the highest operating
expense ratio, showed the relatively lowest net
profit ratio (0.74%). These are the same final re-
lative positions as occurred in 1949.

TABLE 2. Operating Results of Grocery Wholesalers by Regions, 1951

Prairie
Item Maritimes Quebec Ontario Provinces Canada

and B.C.
NUMDET Of fIFMS ..ccverveveererrireeeerireeeessenesnsen s e evemseone 29 32 35 17 113
Average netl sales per firm $ 1,797, 333 1,677,976 2,372,782 | 9,003,450 | 3,025,875

PROFIT AND LL.OSs DAT A
(Per cent of net sales)
Gross prolit . crrmr dostrimmns oo R s 2 s 8. 55 .79 7. 69 7.96 7. 96
Operating expenses:

Selling eSPenSe ..cuc.covevvceeenreeriermienienrece e e 1.46 1. 64 1. 42 1. 32 1.41
warehouse and delivery expense 2. 22 2. 29 2.52 2524 2. 33
Administrative and general expense...................... 3. 39 2. 89 2. 77 3.63 3. 27
Total operating expenses.........ccccceecevvvecrnvennns .07 b. 82 6. 71 .22 7. 01
Net operating profit ........cccccceeeevieeierenvieenesvessnoees 1.48 0. 97 0.98 0. 74 0. 95




OPERATING RESULTS IN WHOLESALE TRADE

The range figures, introduced in 1949, indicate
to what extent the average is typical for each sales
size category. This allows an individual whole-

saler to assess the operations of his business

the average more accurately. That is. i the ratios

of a specific item for a group of wholesalers

Range Figures

with

vary

B-11

considerably, the range figures indicate the wide
spread necessary to contain the middle 50% of the
firms; conversely, if the ratios tend to be clustered,
the range figures would indicate the middle 50% of
the firms grouped closely about the average.

TABLE 3. Average and Middle Range Ratios of Grocery Wholesalers 1951

Firms with 1951 sales of
Total all sizes
Item Under $1,000,000 $1,000,000 to $4,899,999
Average |Middle range | Average Middie range Average | Middle range
(Per cent of net sales)
GEOSS PrOfIUR:. . .o mortassodisssneessases 7.8 7.0 —-8.7 7.8 6.9 —9.0 8.0 7.0 —8.8
Selling expense 1. 1.2 -2.4 1.4 1.0 -1.9 1. 4 1.1 —2.0
Warehouse and delivery eXpense......eeoeee 2.2 1.5-2.6 2.4 1.9 -2.7 23 1.7-2.17
Administrative and general expense.....c... 3.3 2.5 —-4.2 3.2 2.6 -3.6 3.3 2.6 -3.9
Net operating profit 0.7 0.2-1.3 1.0 0.4 —1.6 1.0 0.3-1.4

Incorporated Companies 1951

Comparison of the profit ani expense ratios of
the incomporated fimns only, with ali fimms, indicated
that the differences in the ratios were negligible.
Net profit before income tax, expressed as a pro-

portion of net sales, was 1.52% and 1.499 for *‘in-
corporated firms'* and ‘‘all firms'' respectively. In-
come tax reduced the incorporated firms’ ratio of
1.52% to 0.87%., @ decrease of 43%.

TABLE 4, Operating Results of Incorporated Grocery Wholesalers, 1951, By Size of Firm

Firms with 1951 sales of
Total
e Under | $1:000,000 | $5,000,000 |$10,000,000 [ (o
$1,000,000 to to and
e $4,999,999 | $9,999,999 over
(Per cent of net sales)
GrOSS PLOfIL «ocvverurenrisseesannisansssorasarsnssesssranconssarasssssanarasean 8. 21 7.18 8. 62 1.1 7.93
Operating expenses ....couwwn T.44 6. 84 7.14 6.98 6.97
Net operating profit.......... ooc T TR OO0 0.77 0. 94 1.48 0.79 0. 96
Other trading income .....cceveeeneencnniens R o o Cieeveses 0.27 0.39 0.08 1.17 0. 66
Miscellaneous eXPenSe .. crevecierirnees SO R W 0183 0.11 0.02 0,13 0.10
Net profit before income tax deduction .......c.cecinn 0.91 1. 22 1.54 1. 83 1.52
Income tax ..cwvesven 0.25 0.48 0.16 0.79 0.65
Final net profit .....c.ceiieeiniresnesenniennasieiioiee 0. 86 0. 74 0.78 1.04 0.87




B-12

MERCHANDISING AND SERVICES

Comparison of 1949 and 1951 Identical Firm Results

The following table ‘serves as confirmation that
the trends and conclusions deduced from comparing
average data of all responding firms apply as had
identical firm data been used. The only exception

is the net operating profit ratio which showed an
increase when results of all responding firms were
compared, but remained of the same order when re-
sults of identical firms were compared.

TABLE 5. Operating Results of Grocery Wholesalers, 1949 and 1951 Compared

All Respondents Identical Firms

Item
1949 1951 1949 1951
Number of Firms .................. 110 113 92 92
Average net sales per firm....c.cueeererenes $ 2,525,529 3,025, 875 2,731,137 3,289,198
( Per cent of net sales )
Gross profit ............c..oeonveeiieennn.nn. 7.73 7.96 7. 77 8.07
Operating expenses;
SellINg XPENSE.......ccorrerrrcrcrescesese e cens s eeeeeesermsess eens 1. 46 1. 41 1.45 1.43
Warehouse and delivery expense ... 2.25 2.33 2.22 2.35
Administrative and general EXPEMSC.ecrraraisrrrssonseasan 3.38 3.27 3. 41 3.62
Total operating expenses ........ccocccecevevvevenvenrrensn 7.09 7.01 7.08 7.40
Net operating profit ...............cc.ooovvevrrvenrenns 0. 64 0. 95 0. 69 0.67




CHART |

OPERATING RESULTS OF GROCERY WHOLESALERS
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FRUIT AND VEGETABLE WHOLESALERS

Description of Reporting Firms

Firms with 1951 sales of
Item $500,000 Il
Under s 1,000,000 g
$500,000 $999,999 and over slzes
NUmber oOf fifMS ......cccciieerercererrsesssnoserns sorssvsssses asessssnasonen 38 28 20 86
Form of organization:
Individual proprietorship .....c.ccceeecen. O R I 11 3 1 15
Partnership . o TR AT TR [, S o 11 13 1 25
Incorporated company ... 16 12 18 46
Number of firms operated as:
Single establishment.......cc.couiviniiiivoiieeeinoicrnccennn 36 2 18 81
Multiple establishment ......c.ccccoviiiimiiiiiiniirnenreroennae 2 1 2 5
Distribution of sales;
Torretaillers ! e, S, oo SRS on B b B % 80. 26 87.90 88. 27 .92
To other wholesalers and large users e % 19. 74 10. 72 11.73 ?g '57;0
T'O OUHEES .. uc. ouediMauiiissuen ivnoeibongumot st Bomeilot 8 e s sonseobonss % - 1.38 - 0.38

Of the 86 fimms reporting, 46 were incomorated
and the remaining 40 were comprised of 25 partner-
ships and 15 single proprietorships. Only five firms
operated more than one establishment. Almost 87%

of total sales were made to retailers, and appro -
imately 13% to other wholesalers and large users,
such as institutions.

REVIEW OF 1951 OPERATING RESUL TS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales' dollar. Because average
profit and expense figures per firm are expressed
as percentages of average net sales per fim, it is
necessary to take into account the rate of change
of these average net sales when comparing ratios
applicable to different surveys. When comparing
1951 results with 1949, a period of increasing prices,
the increase of average net sales per firm has a
decreasing effect on profit and expense ratios. If
a decrease occurs in the profit or expense ratios,
it does not necessarily mean the amount of profit
or expense is less; but does mean the average profit
or expense did not increase at as great a rate as
average net sales. That is, if net sales increased
10% from $1,000,000 in 1949 to $1,100.000 in 1951,
and rent showed a proportionate increase from
$5,000 to $5,500, the rent expense ratios for the
two years would be identical. However, if rent re-
mained unchanged, or increased less than 109, the
rent expense ratio would show a decrease. To in-
terpret a change in ratios between two years correct-
ly, it is therefore necessary to note changes in net
sales. During this phase of analysis, the utmost
caution should be taken to avoid interpreting the
average net sales per firm as typical of an establish-
ment. Averages are shown only to indicate central
tendency in sales size ranges as a guide to individ-
ual wholesalers wishing to compare their results.
Ratinos reduce the effect of multiple establishment

firms and may Be ssadwith a Nigh dagrss of czocuracy
as typical of the trade. The effects of normal salas
variations and changes in price levels also tend ta
be eliminated when results are expressed as ratio:.
Therefore, ratios of two surveys may be compares,
but the rate of change of average net sales per finm
should be noted.

Fruit and vegetable wholesalers obtained an
average gross profit or margin of 11.27 per cent af
average net sales on 1951 operations, slightly larger
than the 1949 ratio. This indicates that the average
gross profit increased at a greater rate than the
average net sales. This condition was experienced
in each of the sales size classifications. The total
operating expense ratio increased by a greater pro-
portion which resulted in a smaller net operating
profit ratio. Warehouse and delivery, and adminis-
trative and general expenses, each of approximately
the same magnitude, again accounted for about 30
per cent of total operating expenses. Other trading
income, expressed as a percentage of net sales,
remained at the same level which resulted in a net
profit ratio 20% below the 1949 ratio. -Becausa
average net sales increased 13%, it can be deduced
that the fruit and vegetable wholesalers were not
only in a relatively poorer position than in 1949,
put actually obtalned a smaller average dollar
profit in 1951 despite the increase in average net
sal es.
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TABLE 6. Operating Results of Fruit and Vegetable Wholesalers, 1951, by Size of Fim
Firms with 1951 sales of
Total
1 Under | $500:000 1} ¢y 090,000 | (S
$500,000 $999,999 and over
Number of firms reporting 38 28 20 86
Average net sales per fifM ......ccciccriniiisiiinierenicsenenaesanionaee 299, 064 719,388 | 2,083,113 850, 808
Average cost of g800ds SOId......ocevivevnersennncenesessnensennes 260, 943 632, 716 1, 864, 457 754, 895
Stock turnover (LiMeS Per YEBI ..o cciimniensmisicsssnsesonssaesassesssassasenss 35. 68 43. 14 38.35 39. 09
Average beginning inventory ... 6,121 13,414 43, 447 1,176
Per cent of average Net SBIeS .......ccieiiirercecns sorneraasans 2. 05 1. 86 2.08 2.02
Average ending INVentory ... LA W A N 8, 506 15, 919 530098 21, 447
Per cent of average net sales.......... 2. 84 2. 21 2.158 2. 52
PROFIT AND LOSs DATA
(Per cent of net sales)
GEOSHIDEOTIL ..o e i oo it vensanasssssvansnnavausncobutibun san sicasas foroasd 12. 7% 12,05 10. 50 11,27
Operating expenses:
Selling expense;
i g R T, SO RUR S S e 1. 52 18 1. 63 1. 48
Travelling 0. 30 0. 22 0433 0.29
Advertising . 0. 06 0.09 0. 05 0. 06
Other SelliNg @XPEeNSE .. ..cceeeeicirrinrrrarersnrsnesssirasssiesssessansarasssssans 0. 08 0.04 0.08 0. 07
Total BEIling eXPENSE ....ococvuireesiraraimeriasismonsmnnasseinssannenensees 1. 96 1. 68 1. 99 1.9
Warehouse and delivery expense;
Salaries and WARES .......ococcceeenrans 2. 21 2.42 2: 0115 2. 24
Maintenance of deliver eQUIPMENt ..........ccoiveveererecrasensaescniseecnne 1. 64 1. 38 0. 90 1516
Quttwand freight ..c..eemoeicioent 0.19 0.20 0.59 0.42
WHIEhaUSCISHRRITES A .. ... .ot RS e S I L et ssessasavanaon 0. 39 0. 26 0.27 0. 29
Other warehouse and deliVery eXpenSe .........ecceccscvesomrerecocsnees 0. 28 0. 16 0. 29 0. 25
Total warehouse and delivery expense .................... 4. 17 4.42 4.20 4.35
Administrative and general expense:
SAUBRIBE] .. iiorsitisa MBI L .o oo bssatesanes snasssnsssssaasssagons BoadBisainososasas 2.29 2.23 1. 58 1. 87
Employees’ benefits 0. 07 0. 09 0.11 0.10
OCCUPANCY oveeecenrann 0. 81 (1)3 7/ 0. 54 0.63
Light, heat, and power 0. 156 0415 0.11 0.13
Taxeshses b = o 0.10 0.09 0.04 0.06
Insurance ! ........... 0.13 ;.18 0.14 0.14
OGS SUPPM@B csocnsimes oo ovmioemimosivipssssimsmavssaassassisasssvaasotate sisossnnse 0. 15 0.13 0. M 0,12
Communication .. 0, 38 0. 26 0.33 0,32
Bad debts —amount writen off ..... 0.15 0,16 0.10 0.13
All other expense 0.72 0. 60 0.53 0. 58
Total administrative and general expense .............occ.... 4.9 4.59 3.59 4.08
Total operating expenses ........... 11. 68 10. 69 9. 78 10.33
Net operating profit 1. 07 1.38 0.72 0.94
Other trading income .. 0.14 0.13¢ (g 71 0.15
Miscellaneous expense 0.11 0. 06 0.06 0.07
Net profit before income tax deduction 1.10 1.43 .83 1.02
MISCELLANEOUS DATA
Credit sales:
Average per firm 231, 804 560,259 | 1,774, 396 698, 343
Per cent of average net sales T71.51 1. 88 85. 18 82.08
Accounts outstanding:
Average per firm 20, 862 41,179 108, 770 48, 046
Per cent of average credit sales 9. 00 1..35 6L 6. 88
Sales per 1,000 sq. ft. of floor space 70, 834 104 136 116, 567 103,428

1. Excludes amount attributed to real estate which is in occupancy expense.
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Inventories and Stock Turnover

Average inventories, expressed as a percentage
of average net sales, increased from 2.02% at the
beginning of the year to 2.32% at the end of the
year. This is significant as a reverse in trend of the
1949 ratios which decreased from 2.25% to 2.17¢%.
Because the average inventory ratios remained at
approximately the same level, the average inven-

tories increased at alniost the same rate as average
net sales. The rate of stock turnover-average in-
ventory divided into cost of goods sold-indicated
a negligible decline when comparing the two years®
results. [t may therefore be concluded that the
average cost of goods increased at almost the same
rate as average net sales.

Credit Sales and Receivables

Average credit sales, expressed as a proportion
of average net sales, indicated a marked increase
in credit sales in 1951 (82.087%), when compared to
1949 results (79.23%). The increases in the firsttwo
sales-size categories were sufficient to out-weigh
the slight decline in the third, or largest, sales
size group. Average accounts outstanding as at the
end of the year, followed the same relative pattern

for the three categories as in 1949. Expressed as
proportions to average credit sales, average ac-
counts outstanding (6.88% in 1951 for ail sizes)
were substantially greater in each category, despite
the increase in 1951 average credit sales. That is,
average accounts outstanding increased at a greater
rate than average credit sales.

Regional Results

Gross trading profit ratios for the four principal
regions of Canada ranged from 8.90% in Quebec to
13.85% in the Maritimes. Those regions where gross
margin ratios were higher, experienced greater than
average operaling expense ratios. Quebec had the

lowest gross profil ratio and also the lo wast opar-
ating expense ratio, However, the net profit ratios
ranked the Maritimes in the highest position with
2.37%, and Quebec in the lowest with 0-35%.

TABLE 7. Operating Results of Fruit and Vegetable Wholesalers, by Regions, 1951

. Prairie
Item Maritimes Quebec Ontario Provinces Canada

and B.C.
Numiber of ifinms e 520 I LK T 13 2 32 14 86
Average sales Per TiPm ...ooovoovveeini oo $ 737, 156 t50, 352 165, " 44 1,152,014 850, 808

PROFIT AND LOSs DaTa
(Per cent of net sales)
GroSS|profit b=t SEE BT o W NI 13.83 8. 9 11,44 12, R6 11. 27
Uperating expenses:

Selling eXPENSE c....oveiciiveeereeserrseseeseeen e, 1. 85 1. 66 1.62 2. 69 1. 2
Warehouse and delivery expense .... 4.92 3.29 4.67 550, 4. 3%
Administrative and general expense 4. 69 3.60 4. 14 4. 31 4. G
Total operating expenses........................ 11.46 8.55 10,43 12, 02 10. 33
Net operating profit ...o.........ocooooemreereerevronnn. 2.37 0.35 1.01 0.84 0. %M
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Range Figures

The range figures, introduced in 1949, .indicate
to what extent the average is typical for each sales
size category This allows an individual wholesaler
to assess the operations of his business with the
average more accurately. That is, if the ratios of a
specific item for a group of wholesalers vary con-

siderably, the range figures indicate the wide spread
necessary to contain the middle 50% of the fims;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middle 509 of the
firms grouped closely about the average.

TABLE 8. Average and Middle Range Ratios of Fruit and vegetable Wholesalers, 1951

Firms with 1951 sales of
Total
$500,000 $1,000,000 slﬂ'r.les
Item Under $500,000 to a;xd o:r pis
$999,999
Middle Middle Middle
Average |Middle RangejAverage Range Average Range Average Range
(Per cent of net sales)
Gross Profit 12.8 | 10.7-15.1 12.1 | 9.1-14.4 10.5 | 7.8—12.8 11.3 | 9.1-14.4
Selling eXPense ....ccecereveeerecsnerersonnas 2.0 0.8— 3.0 1.7 1.1— 2.4 2.0 | 1.4— 2.8 1.9 | 1.1— 2.7
warehouse and delivery expense ...... 4.8 3.2— 6.7 4.4 | 3.0— 5.4 4.2 | 2.6— 5.3 4.4 | 3.2—- 5.8
Administrative and general expense 5.0 4.2— 6.4 4.6 | 3.3— 5.4 3.6 2.8— 4.6 4.1 | 3.4— 54
Net operating profit .........c.cooccvveeveenen. 1.1 ((L)0.1— 2.2 1.4 | 0.3— 2.8 0.7] 0.1—- 1.3 0.9 | 0.1— 2.1

(L) Operating loss.

Incorporated Companies 1951

Companson of the profit and expense ratios of
incorporated firms, with all firms, Indicated that the
difference in the ratios were negligible. Net profit
before income tax, expressed as a proportion of net

sales, was 1.10% and 1.02% for ‘“incorporated’’ and
““all firms' respectively. Income tax reduced the
incomorated firms' ratio to 0.82%, a decrease of
257

TABLE 9. Operating Results of Incorporated Fruit and Vegetable Wholesalers, 1951,
by Size of Firm

Firms with 1951 sales of
Total
Item Under $500,000 $1,000,000 all
$500,000 to sizes
: $999,999 and over
(Per cent of net sales)

Gross profit .....ccc.occvviorvrceeriersnererannnns 13.06 13.46 10.58 11.31
OPETALINE EXPENSES .ouoietireeeicererircireeerreeercomeresssssecosesnes ssonees 11. 49 11.69 9. 82 10. 30
Net operating profit .........ccciiiimcciiinnieninneccn s, 1. 57 1. 77 0.76 1.01
Other trading INCOME ....cueeeereimviirenrcrieniiinicreeeerneveeesraeneseenns 0.12 0.10 0.17 0. 16
MISCelIBNEOUS EXPENSL ....ceerrerrercecrraerisnereacerencesconsocssnnsenss 0.02 0. 10 0. 07 0.07
Net profit before income tax deduction .......ccemveermeveeocennne 1.67 1. 77 0. 86 1.10
FINCOME ERX .........iciiceismiesioiasionssasasss eession so7s45astnovasasssonasassasasiss 0. 50 0.37 0.22 0. 28
) 7 U 10 U3 A0 () 3 L ORI e SRR | SS S AL 1. 40 0. 64 0.82
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Comparison of 1949 and 1951 Identical Firm Results

The following table serves as confirmation that
the trends and conclusions deduced from comparing

average data of all responding firms apply as had
identical firm data been used.

TABLE 10. Operating Results of Fruit and Vegetable Wholesalers, 1949 and 1931 Compared

All respondents Identical firms
Item
1949 1951 1949 1951
NUMDET Of fITMIS ..eiiiiviviriecrrerecinrierinrieeseesrreesesrnearsnsssses sosrensass 91 86 67 67
Average net sales per filM .........c.ccouerermeeesressesssratorsssnsasensess $ 751,509 850, 808 875,501 950, 213
(Per cent of net sales)
GIOSSI PIOAL . fmrrorrrrrr i B s e Betacsn ses omss e eTiTa s s e shessasass 10. 57 11. 27 10. 64 10. 99
Operating expenses:
SEllingreXPRHSBETS. . ... tite o amensl ook fe S L LAY, . 1. 86 1. 90 1. 85 1. 91
warehause and delivery expense. ..o eeiesermerrinisenns 3.82 4.35 3.80 4.25
Administrative and general expense 396 4.08 3.73 3.94
Total operating eXpPensSes ..........c.cccccccnesirerereiinnnanes 9. 44 10.33 9. 38 10. 10
Net operating profit ..........cccvrinciieeinienvionenvnneereraenones 1. 13 0.9 1.26 0. 89
CHART 2
OPERATING RESULTS
FRUIT AND VEGETABLE WHOLESALERS
GROSS PROFIT = NET PROFIT+SELLING +WAREHOUSE AND DEL [VERY+ADMINISTRATIVE EXPENSES
1947 194 N
7o OF NET SALES  1249,AMD Ta5) *7e OF NET SALES
12 == TkE=n e — —_ 12
_ ————
ADMINISTRATIVE EXPENSES
o |— — e
g )
o'
o3 29008Y ;(& :
r = 25 X
i WAREHOUSE AND DELIVERY & —
ol . 4
4 - e : < 4
I_ s:{r;i -
= —t—— SELLANG ———
NET PROFIT -
o Y 3 i 9 \ A A i | \ ¢, o
1947 ‘49 ‘5| 7 49 's| 47 49 '5) a7 a9 's)
UNDER 500,000 $1,000000 ALL
$ 500000 TO AND S1ZES
$999,999 OVER




TOBACCO AND CONFECTIONERY WHOLESALERS

Description of Reporting Firms

Firms with 1951 sales of
Total
Item T 350?.000 $1,000,000 iazll
0 Dyl sizes
$500,000 $999.999 and over
NUMBBEION TITNS <o, ivvm0ssovsmsmaviasussion i rsnssee s ssswevsi s o3 Wosssns 28 54 46 128
Form of arganization:
Individual proprieta'shlp i ———— 9 18 6 33
Partnership ........ 13 11 8 32
Incarporated company 6 25 32 63
Number of firms operated as:
Single establishment..... 28 53 39 120
Multiple establishment - 1 17 8
Distribution of sales:
EROBEATOTS. .. smr. 5. 5 s it conncsenntanaicocasascvasansh % 98. 09 99. 05 97. 95 98. 27
To other wholesalers and large users ............cous % 1.32 0. 94 1. 87 1. 57
T G G T SRR a— . % { 0.59 0. 01 0.18 0. 16

Of the 128 reporting firms, 63 were incorporated
companies, 32 were partnerships, and the remaining
33 were individual proprietorships. A very large
proportion (120) of these firms noted that they

REVIEW OF

operated only one establishment. Sales to retail
stores accounted for 98¢ of total sales, the re-
maining sales were made almost entirely to other
wholesalers and large users, such as institutions

1951 OPERATING RESUL TS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales’ dollar. Because average
profit and expense figures per firm are expressed
as percentages of average net sales per firm, it is
necessary to tak¢ wnto account the rate of change of
these average net sales when comparing ratios
applicable to different surveys. When comparing
1951 results with 1949, a period of increasing prices,
the increase of average net sales per firm has a
decreasing effect on profit and expense ratios. If
a decrease occurs in the profit or expense ratios,
it does not necessarily mean the amount of profit
or expense is less; but does mean the average pro-
fit or expense did not increase ab as greal a rate
as average net sales. That is, if net sales increased
10% from $1,000,000 in 1949 tp $1,100,000 in 1951,
and rent showed a proportionate increase from
$5,000 to $5,500, the rent expense ratios for the
two years would be identical. However, if rent re-
mained unchanged, or increased less than 10%, the
rent expense ratio would show a decrease. To in-
terpret a change in ratios betweentwo years correct-
ly, it is therefore necessary to note changes in net
sales. During this phase of analysis, the utmost
aaution should be taken to avoid interpreting the
average net sales per firm as typical of an establish-
ment. Averages are shown only to indicate central
tendency in sales size ranges as a guide to in-

dividual wholesalers wishing to compare their re-
sults. Ratios reduce the effect of multiple establish-
ment firms and may be used with a high degree of
accuracy as typical of the trade. The effects of
normmal sales variations and changes in price levels
also tend to be eliminated when results are express-
ed as ratios. Therefore, ratios of two surveys may
be compared, but the rate of change of average net
sales per firm should be noted.

Tobacco and confectionery wholesalers obtained
an average gross profit of 7.35 per cent of average
net sales for their 1951 operations. The three major
expense groups, selling, warehouse and delivery,
and administrfative and general, amounted to 2 05%,
1.53% and 2.869% respectively, when expressed as
proportions of net sales. |Results of the three sales
size categories, when compared, showed the gross
profit ratio varied directly with the size of fim.
Selling expenses also showed this relationship, but
the largest expense ratios of warehouse and de-
livery, and administrative and general expense,
occurred in the middle sales size range. Net oper-
ating profit ratios, for the three typical sales size
classifications, ranged from 1.07% to 1.42% Mis-
cellaneous income and expense netted an increase
in each group, with the result that final net profit
ratios ranged from 1.225 ‘0 1 629.
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TABLE 11. Operating Results of Tobacco and Confectionery wholesalers, 1951,
by Size of Firm

Firms with 1951 sales of

Total
5l Under $500.000 | 51,000,000 -
$500,000 $999.999 and over
Number of firms reporting 28 54 46 128
Average net sales per filrlit ......ccccieeeieiiineciireesnneicrenenns 363, 988 721,477 1, 963, 881 1,089, 765
Average cost of goods sold ... ., 338, 065 667, 931 1,813, 558 1,007,482
Stock turnover (times per ¥ear) ......ccvmvinicrireieesiaeserones 1% 12 15.79 17.97 17. 24
Average beginning inventory .........ccaviiieiviiroeeciacrennanns 20,122 42,390 104, 855 59, 967
Per cent of average' net sales .. 5.53 5. 88 5.34 5.50
Average ending inventory ............ 19,362 42,238 96, 986 56, 909
Per cent of average net sales ............... 5.32 5. 4.94 5. 22
PROFIT AND Loss DATA
(Per cent of net sales)
GroSs Profif ... cecaes e ees s eeeae s 7.12 7.42 7. 653 7.55
Operating expenses:
Selling expense:
SAIATIES _ocvniieiveicrirreesieeiecrreicnsss st o e nracoes censsnneene 1. 36 1552 1.61 1.57
Travelling ..... 0.17 0. 28 0.42 0. 36
Advertising ......c.ccccveeenene 0.08 0.07 0.05 0. 06
Other selling eXpense .......ceeeenieirieennrenneennnne 0. 06 0. 05 0.07 0. 06
Total selling expense .......cc.ccccevvimrvveceirivennnen, 1. 67 1. 92 2,15 2.05
warehouse and delivery expense:
Salaries andlwapREs ..o BT L s it 0. 82 0.99 0.94 0. 94
Maintenance of delivery equipment ... 0.65 0.49 0. 41 0.45
outwardifreipht™ | k.1 e Sorb i F PN o 0.05 0.06 0. 06 0.07
WanehouSe 'SUPRILES. .ok aloots totmss o s . 2 0. 04 0.03 0. 04 0. 03
Other warehouse and delivery expense ................ 0.03 0.05 0.03 0. 04
Total warehouse and delivery expense .............. 1. 39 1 62 1. 48 1.53
Administrative:and general expense:
Salanies) . Ml ttal Ly N i 1.3% 1..52 1.39 1.42
Employees’ benefits ... 0. 02 0. 05 0.07 0. 06
Qccupancyy sl L L% o) 0.38 0.38 0. 27 0. 31
Light, heat, .and power 0. 06 0.06 0.06 0.06
Taxes 0. 05 0.05 0. 04 0-04
Insurance! _........ 0.08 0.09 0.09 0.09
Office supplies 0.07 0.08 0.10 0.09
Communication ..., 0.07 0.08 0. 08 0.08
Bad debts-amount written off 0.24 0. 21 0.19 0.20
All other expense ..., 0.28 0.29 0. 31 0.31
Total administrative and general expense ... 2.62 2.81 2. 60 2. 66
Total operating eXPensSes .........cccoceeieorevrernens 5. 88 6.35 6.23 6. 24
Net operating profit ......cccccoecviiiiiicnicenicnceniinneacienas 1. 24 1.07 1. 42 Jer3ji
Other trading INCOME; 5... 500 % o Sassss -tossiForen vann sosasl s 0.21 0.20 0. 28 0.25
Miscellaneous eXPense ........occocecircmnsronereineasncssassaonn 0. 06 0-05 0.08 0.07
Net profit before income tax deduction ............. 1. 39 1.22 1. 62 1. 49
MISCELLANEOUS DATA
Credit sales:
Average per firm ... 248, 711 552, 002 1,560, 303 847, 401
Per cent of average net. sales .................................... 68. 33 76. 51 9. 45 77.16
Accounts outstanding:
AvVerage per fiFM  ...ooceceimieieecerece e tee e eseerera e 22,384 46, 699 125, 292 69,656
Per cent of average credit sales ...... 9. 00 8. 46 8.03 8.22
146,575 201, 883 212.590 203, 687

Sales per 1,000 sq. ft. of floor space

l. Excludes amount attributed to real estate wiich is in occupancy ex pense.
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Inventories and Stock Tumover

Average inventories, expressed as ratios of
average net sales of responding firms, decreased
from 5.50% at the beginning of the year to 5.32% at
the end of the year. The rate of stock turnover-

average of beginning and ending inventories divided
into cost of goods sold- was 17.34, a slight decrease
from the 1949 rate of 19.50.

Credit Sales and Receivables

Average credit sales, expressed as a proportion
of average net sales, increased from 73.209 to
T77.76% for 1949 and 1951 respectively. Increases
occutred in each of the three sales size categories.
Average accounts outstanding, expressed as pro-
portions of average credit sales for the three sales
size categories, were slightly greater in 1951

However, as was experienced in 1949, the prd-
portion of accounts outstanding decreased as the
size of firm increased. This is a condition which
should be expected because the proportion of credit
sales to net sales varied directly with the size of
firm.

Regional Results

The gross profit ratios of the five major regions
of Canada remained in almost the same relative
positions as in 1949. That is, British Columbia had
the highest gross profit ratio of 7.79%, followed by
the Prairies and Ontario with ratios of 7.77% and

7.88% respectively. The Maritimes moved up to
second lowest position with 7.23% and Quebec

showed 6.98%, the lowest ratio. Ontario was again
the only region to show a total expense ratio below

the Canada average of 6.349%. Comparison of the net
operating profit ratios before income deductions,
indicated Ontario regional wholesalers to be in the
most favourable position with 1.€3% followed by the
Prairie wholesalers with 1.425%. Those of British
Columbia were slightly below the Canada average of
1.31% and were foliowed by those of Quebec. The
Maritime wholesalers were in the least favourable
position with a ratio of 0.33%.

TABLE 12. Operating Results of Tobacco and Confectionery wholesalers, by Regions, 1951

tish
Item Maritimes | Quebec ontario le-:xgic(;s c%i:lmila Canada
NUMber of fIPmMS: soociiiininii i Liansciissasisssiisasn 1 30 60 21 10 128
Average net sales per firm.......cc.ccceivirernnnn, $ 588, 303 958,121 | 1,165,582 | 1,173,436 | 1,205,119 | 1,089, 765
PROFIT AND LOss DATA
(Per cent of net sales)

GEOSSAPTOTAE 5. 70 oo coesvesittos vl ehovesoss dWotale a0tk e 23 6. 98 7. 68 7T 7.79 7.55

Operating expenses:
Selling eXPeNSe .......ccivmeeveniiemecoermessrraraaanes 1. 83 2. 41 1. 86 2.11 on 27 2. 05
warehouse and delivery expense ........... 2. 28 1.53 1.55 1.30 1.56 1.53
Administrative and general expense.......... 2. 59 2. 46 2. 64 2.94 2e Tl 2. 66
Total operating expenses ............cou 6. 70 6. 40 6. 03 6.33 6. 54 6. 24
Net operating prolit  .......c.cocevicvnneneannn 0.33 0. 58 1. i3 1.42 1.25 1. 31
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Range Figures

The range figures, introduced in 1949, indicate
to what extent the average is Lypical for each sales
size category. This allows an individual wholesaler
to assess the operations of his business with the
average more accurately. That is, if the ratios of a
specific item for a group of wholesalers vary con-

siderably, the range fignres indicate the wide $pread
necessary to contain the middle 50% of the fims;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middie 50¢; of the
firms grouped closely about the average.

TABLE 13. Average and Middle Range Ratios of Tobacco and Confectionery Wholesalers, 1951

Firms with 1951 sales of
Total
$500,000 k.
Under to $1,000,000 sizes
Item $500,000 $999,999 and over
Middle Middle Middle Middle
Average range Average range Average| range Average range

GroSS PTOfit covvueiernieinnriecnesneiisinmnanesiosens 7.1 |5.8—8.3 7.4 |6.1—8.4 7.7 |6.8 —8B.2 7.6 |6.6 — 8.3
Selling eXpense ... 1.7 {1.0—-2.4 1.9 11.2-2.4 2.2 1.6 —-2.4 2,0 1.3 —2.4
Warehouse and delivery expense.......... 156 "1 —2.4 1.6 /1.1 —-2.0 1.5 |1.2 —1.7 1.5 |1.2-1.8
Administrative and general expense...... 2.6 12.2—-3.2 2.8 (2.0 ~-3.5 2.6 2.2 -3.3 2.7T12.2-3.2
Net operating profit 1.2 0.1 —2.1 1.1 10.4 —1.7 1.4 10.3 —2.1 1.2 (0.2 — 1.8

Incomorated Companies 1951

Comparison of the profit and expense ratios of
the incorporated fimms, with all firms, indicated
that the differences in retios were negligible. Net
profit before income tax, expressed as a percentage

of net sales, was 1.47% and 1.49% for “incomorated’*
and ‘‘all firms' respectively. Income tax reduced
the incorporated fimms' ratio to 3.84%. a decrease
of 43%.

TABLE 14. Operating fesults of Incorporated Tobacco and Confectionery Wholesalers, 1951, By
Size of Firm

Firms with 1951 sales of
— Total
o Under $500,000 | 51,000,000 =
$500,000 $999,999 and over
(Per cent of net sales)

GrosSS Profite.ct e I B 0 BB o eiioninoesensiibeuseod 7.40 7.60 7.74 7.70
Operaling EXPENSeS e crmnieirsnioinronsasisensassenssennesareasessnsnssesrasnen 63T 6.53 6.41 6.43
Net operating proflt 1.93 1.07 1.33 1.27
Other trading inCOBIOE -8 .. .oon s ioe o ooeeiaasennsneasadiese itnsatbonesacaae 0.17 0.21 0.3} 0.29
iscellancoust eMHEER ... coc.oim iociineien Buseen e tiaeesstacbivssins 0.05 0.09 0.09 0.09
Net profit before income tax deduction ...l 1. 15 1= 1.55 1,47
MEOMEEAR oo litsuuss tenisenunsss uads iy, e srongi. oo, e e 0.25 0533 072 0.6
EHNaLNEY PIOEIY socesee.  somimaBak . s SR ol ot .o 0. 90 0. 86 0.83 0. 84




OPERATING RESULTS IN WHOLESALE TRADE B-23
Comparison of 1949 and 1951 Identical Firm Results

The following table serves as confirmation that average data of all responding firms apply as had
the trends and conclusions deduced from comparing identical firm data been used.

TABLE 135. Operating Results of Tobacco and Confectionery Wholesalers, 1949 and 1951 Compared

All respondents Identical firms
Item
1949 1951 1949 1951
Number of fIFMS . iiiciciiiiricmiiccnrecececntriecrsecr e asirinessnesines 134 128 105 105
Average net sales per firM. ..., $ 955, 988 1,089, 765 946,967 1,068,953
(Per cent of net sales)
Gross profit ... e e 1. 14 1.55 .14 7.51
Operating expenses:
SEIlINE EXPENSE.ccivrceirieenianerercnrcarnarersrsreersesneressrrassssmaesns 2.00 2.05 1.93 2. 05
warehouse and delivery eXpense........ceeeeecvrrmensnennan 1.32 1.53 1530 1.44
Administrative and general expense...c...cceericcerrennee. 2.33 2.66 2.34 2. 69
Total operating expenses ...........ccevimmieinisiiinianeinnne 5. 65 6. 24 5.58 6.18
Net operating profit ...........cccovvvemvveviinnes 1.49 1.31 1.56 I.33
CHART 3.

OPERATING RESULTS
TOBACCO AND CONFECTIONERY WHOLESALERS

GROSS PROFIT=NET PROFIT+SELLING + WAREHOUSE AND DELIVERY +ADMINISTRATIVE EXPENSES

e OF NET SALES I947 |949 AND I95| 7 OF NET SALES
s = —— e e B
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.-_I
L = [
WAREHOUSE AND DELIVERY [
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