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2
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Operating Results of Independent General Stores, 25¢
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4 Operating Results of Independent Drug Stores, 25¢

5
6

Operating Results of Independent Jewellery Stores, 25¢
Operating Results of Independent Tobacco Stores, 25¢

P — Retail Consumer Credit

Part Il — Services and Special Fields

Q — Laundries, Cleaners and Dyers, 25¢
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8§ — Hotels, 25¢

T — Sales Financing,25¢

U — Farm Implement and Equipment Sales, 25¢

V — New Motor Vehicle Sales and Motor Vehicle Financing, 25¢
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The reports are punched to permit of filing in a ring binder,
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OPERATING RESULTS OF FOOD WHOLESALERS
1953

INTRODUCTION

The following explanatory notes describe certain features of the operating
resuits series contained in this report.

Scope

This study is confined to wholesale merchants, i.e. those wholesalers per-
forming the full selling, warehousing and delivery functions. Agents, brokers,
drop shippers and other specialized types of wholesale distributor are not in-
cluded. Three separate trades are covered — grocery, fruit and vegetable, and
confectionery wholesalers.

Content

Most emphasis has been placed on the presentation of profit and loss sta-
tistics. Average gross and net profits and detailed operating expenses are shown
for the most suitable sales-size classes. Operating expenses appear separately
for selling, warehouse and delivery, and administrative and general departments.
‘The customary profit and loss details are supplemented by information on other
related operating features including inventories, rate of stock turnover, credit
sales and receivables, and floor space used. Wherever possible, a table showing
regional figures has been prepared, but results of Newfoundland wholesalers are
not included. Proprietors’ salaries were included with administrative salaries.
An income tax tabulation was made for incorporated companies only. Middle range
figures for gross and net profits, and for the three main functional divisions of
expense, introduced in 1949, are contained in this report. Results for one-half of
all firms fell within the range shown for each item, while one-quarter of the firms
fell on either side of the range limits indicated. (Because each was treated singly,
the sum of net profit and the expense items does not necessarily equal gross
profit in those tables showing middle range data.)

Purpose

The primary purpose of the operating costs surveys is to provide averages
on the different phases of business operations against which firms in the same
trade may make direct comparisons with their own operating results, They also
provide useful information to others interested in the cost of distribution of con-
sumer goods.

Period Covered

This report deals largely with 1953 operations and is the fourth biennial
publication in a series begun in 1947. Certain summary tables show identical
firm results for 1951 and 1953. The charts show the gross profit components for
1949, 1951 and 1953 by suitable sales-size classifications for each trade.






SUMMARY OF 1953 RESULTS BY TRADES

The following summary table shows the prin-
cipal operating results figures for three components
of the food wholesale business. In analyzing the per-
formance of an individual food wholesale company,
reference should be made to the detailed tables in

the appropriate sections of this bulletin, In these
sections (grocery, fruit and vegetable, and tobacco
and confectionery) operating results figures for
typical sales-size classifications and geographic
locations are revealed.

Operating Results of Grocery, Fruit and Vegetable, and Tobacco and Confectionery Wholesalers
Compared, 1953

Fruit Tobacco
Item Grocery and and

vegetable confectionery

Number of firms 116 82 134

Average net sales per firm ......ecveuecn. O OO D OO GCOL L DO DX KT $ 3, 258, 592 943, 059 1, 243,053

Stock turnover (times per yeaur) ... T T PR 10. 44 34.70 17. 16

(Per cent of net sales)

GIOSS PIOfil ...... oo ciiiiiiiiirciineenitnirersne s cesaessnaves svsesssentssecrsessermensesesvansrsonns T7.66 | 11.79 7.63
Operating expenses:

SEIMNE ceet eerirriirirseesenirtrmss s e aesaec sraesmenesessosssevesasassssenestssnastnsansenssnsan 1. 40 2.12 2.16

Warehouse and delivery .......c..c.ccrivvveerrverrncevernrnsenees 2.53 4.87 1.89

Administrative and general . ......ccccoiiveiiierrrinieniciiine e ceeenienes 3. 27 4.06 2.68

Total operating eXPeNSeS ............cccciiveriiremeneronasirmmsensrsessreirssereses senssers 1.20 11.05 6.33

Net operating profit .......... e ST e oo o e e s 0.46 0.74 1.10

Non-trading income ......., 0.56 0.20 0.25

NON-trading @XPeNSE ........ccivvcreciniiiccirinerenmrereesnevossinrsnesrrassrasserneensssnense 0.07 0.08 0.06

Net profit before income tax deduction..............co.oceeeeeevnenniermnonneisnnnns 0. 95 0. 86 1.29

Credit SAlES iiiiiieimirimioniiiiii e cosnesrseaessnsanesasssseesssesaretssaserns sasrosee 85. 51 79.85 18.23

Sales 1o retail SLOTeS ... .ccciveieiiciiirinesresersercinssanenessestrsesssmmassnsasneneenes 89.13 75.93 98. 43

Extreise cantion snould be observed to avoid
comparing absolute dollar values (average sales,
cost of goods etc.) published in this report, with
corresponding items of individual establishments
or firms. These values are averages of items re-
ported by both single and multiple establishment
firms and are ‘‘firm'’ averages, not ‘‘establishment’’
averages, Consequently, a concentration of multiple
establishment firms in a specific trade will result in
an abnormal average for that trade. Ratios, however,
may be used with a high degree of reliability when
applied to either an establishment or & firm. The
survey was designed primarily to obtain operating
ratios to which single and multiple establishment
firms might compare their operating results, Absolute
values are shown only for the purpose of assisting
the wholesaler to place his firm in relation to the
average in the appropriate sales-size category.

Average sales of the three trades maintained the
same relative position as in 1951, with grocery
wholesalers averaging $3,258,592, fruit and vege-
table wholesalers $943,059 and tobacco and con-
fectionery wholesalers $1,243,053. The interrela-
tionship of stock turnover varied in 1953 with a
decline in the fruit and vegetable ratio to 34.70

times per year, double that of tobacco and con
fectionery. Grocery wholesalers retained a stock
turnover ratio of 10.44 uumes per year which approx-
imated the 1951 rave. The average gross profit of
fruit and vegetable wholesalers continued to place
highest with 11.79 per cent of average net sales but
the high operating cost ratios for this group placed
the net operating profit ratio of 0.74 per cent second
or in the middle position of the three trades. Gross
profit ratios of the other two trades were highly
similar, grocery with 7.66 per cent and tobacco and
confectionery with 7.63 per cent, both of much th:
same order &s in 1951. Consequently, tobacco anc
confectionery wholesale merchants obtained the
highest net operating profit ratio of 1.10 per cent
and grocery wholesalers the lowest of 0.46 per cent.
The division of expenses between the three main
groups was different in each of the three trades due
to the peculiarities of the respective trades. Aver-
age credit sales, expressed as & percentage of
average net sales, was slightly higher in 1953 for
grocery and tobacco and confectionery wholesalers,
amounting to 85.51 per cent and 78,23 per cent
respectively. Fruit and vegetable wholesalers re-
ported a slightly lower credit sales ratio of 79.86
per cent, compared to 1951 results.



GROCERY WHOLESALERS

Description ol Reporting Firms

Firms with 1953 sales of
== Total
Item Under $1,000,000 | $5,000,000 | $10,000,000 all
$1.000,000 to to and sizes
Ra Y $4,999,999 | $9,999,999 over
Number of firms ......... 44 57 10 5 116
Form organization:
Individual proprietorShip ........ccriomemerseesnens 9 - - — 9
PartieESRI (8. s, oo S hveese sasatiteasassssosiBovoiionsasesasaes 10 3 1 - 14
Incorporated COMPANY ...c.ceeereervescrerassanne 25 54 9 5 93
Number of firms operated as:
Single establishment 44 50 6 - 100
Multiple establishment ......ccccvreccrrerrenevmcsnsrrosarnnmesses - 7 4 5 16
Distribution of sales:
o retallens:  sesesieme e e ol b %o 92.72 82.88 32.08 92.12 89.13
To owuer wholesalers and large users . .............. % 6.67 74311 3.97 7.88 6.88
To others . R 0.61 9.81 3.97 - 3.99

Of the 116 firms reporting, 93 were incorporated
and the remaining 23 were comprised of 9 individual
proprietorships and 14 partnerships. Sixteen of the
reporting firms operated more than one establish-

ment. Sales to retail stores made up 89 ver cent of
total sales. Of the remaining sales, other whole-
salers and large users, such as institutions, ac-
counted for almost seven per cent,

REVIEW OF 19353 OPERATING RESULTS

Profit and ¥ xpense Ratios

Profit and expense ratios represent portions of
the average net sales' dollar. Because average
profit and expense figures per firm are expressed as
percentages of average net sales per firm, it is
necessary to take into account the rate of change of
these average net sales when comparing ratios
applicable to different surveys. When comparing
1953 results with 1951, a period of increasing
prices, the increase of average net sales per firm
has a decreasing effect on profit and expense
ratios. If a decrease occurs in the profit or expense
ratios, it does not necessarily mean the amount of
profit or expense is less; but does mean the average
profit or expense did not increase at as great a rate
as average net sales. That is, if net sales increased
10% from $1,000,000 in 1951 to $1,100,000 in 1933,
and rent showed a proportionate increase from $5,000
te $5,500, the rent expense ratios for the two years
would be identical. However, if rent remained un-
changed, or increased less than 10%, the rent ex-
pense ratio would show a decrease. To interpret a
change in ratios between two years correctly, it is
therefore necessary to note changes in net sales.
During this phase of analysis, the utmost caution
should be taken to avoid interpreting the average
net sales per firm as typical of an establishment.
Averages are shown only to indicate central tend-
ency in sales-size ranges as a guide to individual
wholesalers wishing to compare their results, Ratios
reduce the effect of multiple establishment firms and
may be used with a high degree of accuracy as

typical of the trade. The effects of normal sales
variations and changes in price levels also tend to
be eliminated when results are expressed as ratios.
Therefore, ratios of two surveys may be compared,
but the rate of change of average net sales per firm
should be noted.

Grocery wholesalers obtained an average gross
profit of 7.66 per cent of average net sales on 1953
operations, slightly less than the 1951 ratio of 7,96
per cent. This indicates that the average gross
profit increased at a slighter lower rate than average
net sales. This condition was common to all group
averages except the smallest sales-size classific-
ation. The total operating expense ratio for grocery
wholesalers was greater in each sales-size group
and averaged 7.20 per cent compared to the 1951
ratio of 7.01 per cent., Administrative and general ex-
pense of 3.27 per cent again accounted for almost
half of total operating expenses. Warehouse and
delivery expense averaged 2,53 per cent of net sales
and showed increases over 1951 results in each
group. Selling expenses remained of much the same
order at 1.40 per cent of net sales. The combined
effect of lower gross profit and higher expense
ratios resulted in lower net operating profit ratios.
Although miscellaneous expenses and income netted
an increase, the net profit before income tax deduc-
tion ratio which averaged 0.95 per cent, was lower
in each sales-size group than was shown in the
1951 resuits.



OPERATING RESULTS IN WHOLESALE TRADE B-9
TABLE 1. Operating Results of Grocery Wholesalers, 1933, by Size of Firm
Firms with 1953 sales of
o Total
em Under $1,Dg§),000 $5'022'000 $10,000,000 | i;]és
$1,000,000 | ¢4 999,999 | $9,999,999 | 2nd over
Number of firms reporting .......cccocceccicvcmnieienrorenereinesseonens 44 57 10 5 116
Average net sales per firm ... - $ 641,540 2,168,073 7,002,989 31,231,772 3,258,592
Average cost of goods sold ........ . $ 590,183 2,002,730 6,451,122 28,881,566| 3,008,989
Stock turnover (Limes Per Year) .......ccccioivieeirsseeesseesinnn 8.40 9,36 10.58 11.98 10.44
Average beginning iBVeNLorY .....ccccvviceeeiecnierserenrnenans 69, 835 211,536 593,914 2,398,241 285, 006
Per cent of average net sales ... 10,89 9,76 8.48 7.68 8.175
Average ending inventory ............ 70, 664 216, 449 625,240 | 2,423,602 291,528
Per cent of average net sales ... MY, O R 8,93 '7.'76 .95
PROFIT AND LOss DATA
(Per cent of net sales)
GroSS8 PIOfit .......cccovivierirerivecnienecneinmrcareesnreines sreesesessessrers 8.01 7.62 7.88 7.52 1.66
Operating expenses:
Selling expense:
SAIATIES wovtviveiiirievrererrsserenrerioniiesrerssassnnrraneersressseresessen 1.25 0.99 1.08 0.68 0.9
Travelling ....... 0.36 0.35 0,33 0,31 0,33
Advertising .......c.ccoevenvvenne 0.06 0,07 0.20 0.05 0.09
Other selling eXPense ....cccocieeriniinrecmeressmrsnressosens 0.05 0.06 0.11 0.09 0.08
Total selling exXpense .............cccceceeeeesiereseveniensans 1.72 1.47 1.72 1.13 1,40
Warehouse and delivery expense:
Salaries and WAEES .....ciiicniniiiniereecernnsessanessenie 1.45 1.72 1.94 1.83 1.78
Maintenance of delivery equipment ..... 0.61 0.53 0.59 0.19 0.41
Qutward freight ....cccovcveveierinncrnenninnnn 0.15 0.11 0.06 0.41 0.23
Varehouse Supplies ...........ccoceveeverreneiennes 0.04 0.04 0,03 0,04 0,04
Other warehouse and delivery expense .................. 0,09 0.06 0.11 0.06 0.07
Total warehouse and delivery expense .............. 2.34 2.46 2.73 2.53 2,33
Administrative and general expense:
SALATILS oevovrieirerneeeiirscersttnseressrressessesessanssnsessserssnssaees 1.77 1.70 1.64 1.76 1.72
Employees’ benefits... 0.06 0.09 0.06 0.21 0.13
OCCUPANCY ceoevrvererramnrarens 0.58 0.54 0.49 0.53 0.53
Light, heat and power .... 0,09 0.09 0.09 0.11 0.10
Taxes! g 0.08 0,06 0.04 0.03 0,04
Insurance ' .......... 0.14 0.09 0,07 0.07 0.08
Office supplies ... 0,09 0.12 0.14 0.12 0.12
Communication ......cccuriiieverseneens 0.09 0.11 0.09 0.15 0.12
Bad debts-amount written off .. 0.18 0.14 0.04 0,06 0.09
Al] Other eXPEeNSE ...c.iveeeviricrenvereriorvernianerrsrnnreseneasas 0.33 0,535 0.31 0,32 0.34
Total adininistrative and general expense ......... 3.4 3.29 2.97 3.36 3.27
Total operating eXPenSes ...........ccoecvveeviiiiris e ieeeinns .47 7.22 7.42 7.02 7.20
Net operating profit ........ccccoueen.e. 0,54 0,40 0.46 0.50 0.46
Non-trading inCOMEe ......ccvovrimieiirircreriiceee e srrre s see e 0.35 0,34 0.29 0.90 0.56
NOR-trading eXPenSe .....cccvcviereinciinioriesriersssaessssmnessrsonnee 0.07 0.12 0.08 0.03 0.07
Net profit before income tax deduction ... 0,82 0.62 0.67 1.37 0.95
MISCELLANEOUS DATA
Credit sales:
AVErage PEr fIIM .. icieioiiiicrcoinieteneeiesesniaissarontssesene $ 493,023{ 1,826,818| 5,298,461 | 28,692,629 . 2,786,422
Per cent of average net sales ..., 76,85 84.26 75,66 91,87 85,51
Accounts outstanding:
AVEPAEE DPEE TIEM ..oiiviiicierieirrreeeecienssnmse s eeseesaresanassessens $ 36,977 121, 483 289, 826! 1,328,469 155, 482
Per cent of average credil SRIes .......ccovcvcveevrrrevneieannnne e 6,65 5.47 4,63 5.58
Sales per 1,000 sq, ft. of flOOF SPACE ....ccviervrenrinsnianiinne $ 59,675 81,989 119, 667 95,130 90, 040

1. Excludes amount attributed to real estate which is in occupancy expense,
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MERCHANDISING AND SERVICES

Inventories and Stock Turnover

Avérage inventories, expressed as ratios of the
average net sales of responding firms, increased
from 8.75 per cent at the beginning of the year to
8.95 per cent at the end of the year. This was a
continuation of the trend of the 1951 ratios which

increased from 8.97 per cent to 9.24 per cent. The
rate of stock turnover —average of beginning and
year end inventories divided into the cost of goods
sold — averaged 10.44 for all grocery wholesalers,
a slight increase over the 1951 rate.

Credit Sales and Receivahles

Credit sales of wholesale merchants accounted
for 85.51 per cent of their net sales in 1953, slightly
higher than the 1951 rate of 84.68 per cent. Similar
to the 1951 relative positions of the group ratios,
the lowest ratio (75.66 per ceuc) and the highest
ratio (91.87 per cent) occurred in the second largest

and largest sales-size categories respectively.
Accounts outstanding at the year end were 5.58 per
cent of credit sales for all grocery wholesalers and
ranged inversely with sales-size from 4.63 per cent
to 7.50 per cent.

Regional Results

Gross profit ratios or mark-ups of grocery whole-
salers in the four principal regions of Canada,
showed no significant differences from the ratio of
7.66 per cent for Canada. The Maritimes’ 1953 ratio
of 8.20 per cent, as in 1951, remained in the rela-
tively highest position. Quebec grocery wholesalers
averaged the lowest gross profit ratio of 7.09 per
cent, whereas Ontario wholesalers reported an aver-
age of 7.77 per cent, and the Prairie and British
Columbia wholeealers approximated the Canada
average with 7.65 per cent. Maritime wholesalers
reported operating expenses of 7.48 per cent, the
only regional group to exceed the Canada average
of 7.20 per cent. However, increased expenses were

insufficient to offset the comparatively high gross
margin and this group averaged the highest net
operating profit ratio with 0,2 per cent compared to
the Canada average of 0,46 per cent. Quebec whole-
salers were the only group to average a slight loss,
with an expense ratio of 7.13 per cent exceeding
their average gross profit ratio by 0.04 per cent of
net sales. Ontario wholesalers reported the lowest
ratio of operating expenses and obtained the second
highest net operating profit ratio of 0.€8 per cent.
Prairie and British Columbia wholesalers continued
to approximate the Canada averages with an oper-
ating expense ratio of 7.18 per cent and a net oper-
ating profit of 0.47 per cent of average net sales.

TABLE 2. Operating Results of Grocery Wholesalers by Regions, 1953

Prairie
Item Maritimes Quebec Ontario Provinces Canada
and B.C.
Number of firms ..o S B0 Sl B B 30 38 32 16 116
Average net sales per firm .. $| 1,856,937 1,748,916 2,634, 181 | 10,721,003 3, 258, 542
(Per cent of net sales)
GroSS Profit ...........ccooceeeceeencnratessraniemeenstrescsrsassnessmnnns 8.20 7.09 1.77 7.65 7.6
Operating expenses:
SEIINK <. ....%.. oo T ETs. s s s e TR 4 5 T a0 s ST e e TSRO 1.48 1.67 1.54 1.20 1.40
Warehouse and delivery ......... f 2.36 2.37 2.70 2.56 2558,
Administrative and general 3.64 3.09 2.85 3.42 | K o
Total operating eXpenses .............ccoccccucomrermonmieemaanens 7.48 7.13 7.09 7.18 7.20
Net operating Profit ..........cccceecevivmeorcrminnocsnseeioncannas 0.72 10,04 0.68 I 0.47 0.46

1. Operating loss.
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Range Figures

The range figures, introduced in 1949, indicate
to what extent the average is typical for each sales
size category. This allows an individual whole-
saler to assess the operations of his business with
the average more accurately. That is, if the ratios
of a specific item for a group of wholesalers vary

considerably, the range figures indicate the wide
spread necessary to contain the middle 50% of the
firms; conversely, if the ratios tend to be clustered
the range figures would indicate the middle 50% of
the firms grouped closely about the average,

TABLE 3. Average and Middle Range Ratios of Grocery Wholesalers, 1953

Firms with 1953 sales of

Total all sizes

Item Under $1,000,000 $1,000,000 to $4,999,599
Average | Middle range | Average | Middle range | Average | Middle range

(Per cent of net sales)
GIOSS PPOFIL coveeeeeeeieeeereecre e e s e s en ceenae 8.0 7.2-8.9 7.6 7.0-8.9 7.7 7.0-8.9
Selling eXPEeNSEe ..oiiivvericceevricmecrrraercreeeaecaereenrens 1.7 1.3-2.2 1.4 1.0-2.0 1.4 1.0-2.0
Warehouse and delivery expense....c..ccoeeunecene 2.4 1.8--2.9 2135 1,9-3.0 2.5 1.9-2.9
Administrative and general expense ............. 3.4 2.6-4.3 3L 2.9--3.8 3.8 2.7-3.8
Net operating profit ....cccoeieeeieiiecceiiceceneirenes 0.5 10.2-1.2 0.4 10,1-1.1 0.5 10,1-1.1

1. Dperating loss.

Incorporated Companies 1953

Comparison of the profit and expense ratios of
the incorporated firms only, with all firms, indicated
that the differences in the ratios were negligible,
Net profit before income tax, expressed as a pro-

portion of net sales, was 0.95 per cent for both
“‘incorporated firms'' and ‘‘all firms''. Income tax
reduced the incorporated firms' ratio to 0.58 per
cent, a decrease of 39 per cent.

TASBLE 4. Operating Results of Incorporated Grocery Wholesalers, 1953, by Size of Firm

Firms with 1953 sales of
Total
e} Under | $1:000.000 | §5,000,000 | $10,000,000 e
$1,000,000 2 s e
P 3 $4,999,999 | $9,999,999 over
(Per cent ot net sales)
GTOSS PIOFIL .oerrercecriereceee et sen e e precsaas araesens 8.28 7.63 7.7 152 7.63
Operating eXpensSes .....c.ooccvvieerreneivcceeresirnensnneeessanen 7.88 7.24 .23 7.02 7.18
Net operating Profit ..o coeericcviirmceciniiinenrieiereneenmeane 0.40 0.39 0,48 0.30 0.45
Non-trading income 0,41 0.32 0.23 0.90 0.57
Non-trading eXPeNSe .........ccceeerineieneeinmmiisesessnnesessnnens 0.07 0.12 0.09 0.03 0.07
Net profit hefore income tax deduction .................... 0.74 0.59 0.62 1.37 0.95
Income tax 0.35 0.23 0.20 0.55 0.37
t*inal net profit .. 0.39 0.36 0.42 0.82 0.58
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Comparison of 1951 and 1933 Identical Firm Results

The following table serves as confirmation that average data of all responding firms apply as had
the trends and conclusions deduced from comparing identical firm data been used.

TABLE 5. Operating Results of Grocery Wholesalers, 1951 and 1933 Compared

All Respondents Identical Firms
Item :
1951 1953 1951 1953
Number of firms 113 116 99 99
Average net sales per firm $ 3,025,875 3, 258,592 3, 318, 363 3, 548, 551
(Per cent of net sales)

Gross profit .. . . 7.96 7.66 7.98 7.61
QOperating expenses:

SEIINE everrevrereneeesnsnssarersnsmamnesnnsessesnes 1.41 1.40 1.42 1.37

Warehouse and delivery .. [ 2533 | 2.53 2.34 2.51

Administrative and general ... - | 3.27 2T 3.28 3.27
Total operating expenses .. 7.01 7.20 7.04 T.15
Net operating profit 0.95 0.46 0.94 0.46
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OPERATING RESULTS OF GROCERY WHOLESALERS

GROSS PROFIT = NET PROFIT+SELLING+WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES

1949 - 1951 — 1953

% OF NET SALES % OF NET SALES

10 10

9 | -1 9

Bas:

8 8

7= 7

6 - — 6
ADMINISTRATIVE AND_._
GENERAL EXPENSE

5 |— 5

q — = 4

i
3= : ' WAREHOUSE AND =3
e g ; “DELIVERY EXPENSE ~

2t — — 2
- SELLING EXPENSE

= ] =

:gs , % —— NET PROFIT -——» 338
!'_ i 8 P ‘{
3 R A % AT o

1949'51 'S3 1949 '51 '53 1949'51 '53 1949'51 '53 1949 '51 '53

UNDER 1000000 { 5000,000 410,000,000 ALl
1,000,000 T0 TO ANO 512€S

44999999 $9999999 OVER




FRUIT AND VEGETABLE WHOLESALERS

Description of Reporting Firms

Firms with 1953 sales of
" Total
e Under $300,000 | £1,000,000 R
$500,000 $999,999 and over
NUMDET Of fIFMS ceevierrecrnererecaecenererecssasasssscseeressanssosavansacoras 31 26 25 82
Form of organization:
Individual proprietorship .... 10 4 1 15
Partnership... 10 9 3 22
Incorporated COMPANY .......ciicereeccnersrensssesrassosmanssansssnses 11 13 21 45
Number of firms operated as:
Single establishment.... R 29 25 21 75
Multiple establiShment .......ccocveerverecemeresrersronnoruensneasas = 2 1 4 T
MNistribution of sales:
To FetAMleEO o ..o e B B oo ceenenscanaasagsanevenies % 77.34 83.41 2.2 75.93
To other wholesalers and 1arge USers ..o % 21.85 15.36 20.65 19.49
To others ... % 0.81 128 6.63 4.58

Of the 82 firms reporting, 45 were incorporated
and the remaining 37 were comprised of 22 partner-
ships and 15 single proprietorships. Only seven
tirms operated more than one establishment. Almost

76 per cent of total sales were made to retailers,
and approximately 19 per cent to other wholesalers
and large users, such as institutions.

REVIEW OF 1953 OPERATING RESULTS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales' dollar, Because average
profit and expense figures per firm are expressed
as percentages of average net sales per firm, it is
necessary to take into account the rate of change
of these average net sales when comparing ratios
applicable to different surveys. When comparing
1953results with 1951, a period of increasing prices,
the increase of average net sales per firm has a
decreasing effect on profit and expense ratios. If
a decrease occurs in the profit or expense ratios,
it does not necessarily mean the amount of profit
or expense is less; but does mean the average profit
or expense did not increase at as great a rate as
average net sales. That is, if net sales increased
10% from $1,000,000 in 1951 to $1,100,000 in 1953,
and rent showea a proportionate increase from
$5,000 to $5,500, the rent expense ratios for the
two years would be identical. However, If rent re-
mained unchanged, or increased less than 10%, the
rent expense ratio would show a decrease. To in-
terpret a change in ratios between two years correct-
ly, it is therefore necessary to note changes in net
sales. During this phase of analysis, the utmost
caution should be taken to avoid interpreting the
average net sales per firm as typical of an estahlish-
ment. Averages are shown only to indicate central
tendency in sales-size ranges as a guide to individ-
ual wholesalers wishing to compare their results.
Ratios reduce the effect of multiple establishment
firms and may be used with & high degree of accuracy
as typical of the trade. The effects of normal sales
variations and changes in price levels also tend to
be eliminated when results are expressed as ratios.

Therefore, rutios of two surveys may be couparad,
but the rate of change of average net sales per firu
should be noted.

Fruit and vegetable wholesale merchants ob-
tained a 1953 gross profit of 11.79 per cent of their
average net sales, a slightly higher ratio than was
reported for 1951 operations. Within the three typical
sales-size groups, increases which occurred in the
smallest and largest sizes offset the slight decline
reported by the mid-size firms. In total, operating
expenses amounted to 11.05 per cent which resulted
in a net operating profit ratio of 0.74 per cent of net
sales for 1953 operations. Differences occurred
within the size groupings and expense categories
when compared to 1951 results. Selling expenses
which represents about one fifth of total expenses
showed ratio increases in each group. Warehouse
and delivery expenses increased from 4.35 per cent
in 1951 to 4.87 per cent in 1953 although the small-
est sales-size group ratio remained at about the
same proportion of net sales. Administrative and
general expense ratios netted a very slight decline
because the lower ratio of the mid-size firms was
not quite offset by the increased ratios of the other
two sales-size groups. Although non-trading income
and expense netted an increase, the net profit be-
fore income tax deduction for 1953 fruit and vege-
table wholesale operations, amounting to 0.86 per
cent of net sales, was lower than the 1951 ratio of
1.02 per cent. That is, although both average sales
increased and average gross profits increased in
1953 when compared to 1951 operations, operating
expenses increased at a greater rate with a subse-
quent decline in the profit ratios.
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TABLE 6. Operating Results of Fruit and Vegetable Wholesalers, 1933, by Size of Firm
Firms with 1953 sales of
Total
Teany Under $500.000 | 1,000,000 a3
$500,000 $999,999 and over
Number of firms reporting........ccooveevvinnienii it sccinnnirsisrnne s 31 26 25 82
Average net sales per firm ..... .3 303,185 735,859 | 1,951,991 943,059
Average cost of goods sold ......... . $ 262, 284 650,959 | 1,726, 208 831, 841
Stock tUrNOVEr (tiMeS PEF YEAD) wcviiiicrisismeisstnscrrainiesneenssissrraemneasane 33.41 53.31 30,92 34,70
Average beginning inVentory ... e e $ 7'.. 501 13,405 57,799 24,708
Per cent of Average Net SAIES ..iivveiirvrironerenriiacasssarnnesiia. 2.47 1,82 2.96 2,62
Average ending inventory . s s | —m——r S 8, 199 11,017 54, 599 23,239
Per cent of average net sa]es 2.70 1.50 2,80 2.46
PROFIT AND LiOss DATA
(Per cent of net sales)
GROSSADIDEIL) . ... ocoiiirismiasssasssessonsaussasdisnsssasssstassssiiisasavesigaes 1 hsssorvansssvans 13,49 11.54 11.56 11,79
Operating expenses:
Selling expense:
SALATIES cevevererreiiesivessertrsemssiesssesresess st seaesesseseasesesesssbassssessasssasass 1,96 1,42 1.66 1.64 7
Travelling .. 0.37 0,24 0,30 0.29 v
Advertising ... 0.10 0,09 0.12 0,11~
Other sel]ing expense wierssaneees NbuavevaER s oo 0,03 0,09 0,08 0.08 ~
Total SelliNg EXPONSE ...cccoeiiiieeeeieicrisrisesiessinerasssninsssnssrosanes 2,46 1.84 2.16 2.12
V/arehouse and delivery expense:
Sularies and wages .. 2.49 2,57 2 01 2.69 7
Maintenance of delivery equnpment 1.55 1.52 1,02 1.217
Cutward freight .......... 0.37 0,12 0.65 0.48 -
Warehouse supplies ... 0.26 0.35 0.32 Or325
Other warehouse and delivery exp 0.09 0.14 0,20 (1) )17
Total warehouse and delivery expense ........cc...ccoeeerins 4,76 4.70 4.96 4.87
Administrative and general expense: y
SAlATIES ovviereverceeerrresriesennissns e aarieraanies e 2.43 1.82 1.41 1.63 ~
Employees’ benefits ..... 0.09 0.11 0.08 0,09 ~
OCCUPANICY evreerrrevevesrninocnns 0.88 0,80 0.56 0.66 =~
Light, heat and power 0,19 0.16 0.13 0.15 X
Taxes ! ... ooveorersiooensroon - 0.13 0.09 0.05 0,07 &
Insurance ! ... 0.22 0.15 0,10 0.13 -
Office supphes e 0.24 0.16 0.11 0.14 -
Communicatijon ... 0.41 0. 29 0.36 0,35 =
Bad debts —amount written orf 0,14 0.16 0.18 0.17 ~
A]] Other EXPETMISE .ivvivveeeeceeeranieersneresenonessssssonesonsssnmanse sesnsssararnesss 0.78 0.51 0,72 0.67 ~
Total administrative and general expense ...........cccoceeevee 5.51 4.2% 3.70 4.06
Total operating exXpenses .........cccccceevemmierrirecsnairniorecann 12.73 10,79 10,82 11,08
NetFoperating PEOH - ormermemsrrsmseshos sormmassilm sesvuees s snssiotiatbamesnaisnesies 0.76 OS5 0,74 0.74
Non-trading income ........coccveeeeeene 0.22 0.24 0,19 0,20
NON-trAdINE EXPEISE wooevieiivvereirrreireaeierressretessssnssosianssirsnessanessreecasss 0.06 0.13 0,06 0.08
Net profit before income tax deduction ...........ccoeiminaieniiinen 0,92 0.86 0.87 0,86
MISCELLANEOUS DATA
Credit sales:
AVETAEE PET TIFM coveiveeeereieieirrerecoseesmearermeaseresestssnssissnanssssanerinnssensss $ 225, 691 580,814 1,581,503 753,127
Per cent of average net SAles ....oviiiimniieeneernnianne s 74,44 78.93 81,02 79. 86
Accounts outstanding:
AVETAEE POT TIIM .iveertiecceerirnsenincessesssesnansssensstasninsetesnraesnesrasssanesesssn $ 11,126 41,412 102, 323 48, 652
Per cent of average credit Sales ... e 4,93 l7 13 6,47 6. 46
Sules per 1,000 sq. ft. Of flOOF SPACE wecviriveierirccecessenisnssmsassniiansines $ 62,074 139, 827 118, 435 116,410

1. Excludes amount attributed to real estate which is in occupancy expense.
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Invertories and Stock Turnover

Average inventories, expressed as a percentage
of average net sales, declined from 2.62 per cent at
the beginning of the year to 2.46 per cent at the end
of the year. This is significant as a reversal in
trend of the 1951 ratios which increased from 2.02
per cent to 2.52 per cent. Because the average in-
ventory ratio for 1953 was greater, inventories in-

creased in 1953 to a greater extent than did average
net sales. The rate of stock turnover — average of
beginning and year-end inventories divided into cost
of goods sold — amounted to 34.70 times per year,
a lower rate than was reported for 1951 operations,
This decline in stock turnover is to be expected
with increased inventory ratios.

Credit Sales and Receivahles

Credit sales for 1953 amounted to 79.86 per cent
of total sales, a drop from the 1951 level but approx-
imating the 1949 proportion of 79.23 per cent. Within
the sales-size classifications, the proportions
ranged from 74.44 per cent to 81.02 per cent and in-
creased with size of firm. Average accounts out-
standing at the year end were 6.46 per cent of aver-
age credit sales for all fruit and vegetable whole-
sale merchants, only slightly below the 1951 pro-

portion of 6.88 per cent. The smaller firms reported
an accounts receivable ratio of 4.93 per cent, a sub-
stantial reduction from the 1951 figure of 9.00 per
cent. Middle-sized firms showed only a slight re-
duction with a ratio of 7.13 per cent, whereas the
larger firms increased their average accounts out-
standing from €.13 per cent in 1951 to 6.47 per cent
in 1853, expressed as proportions of their respective
average credit sales,

Regional Results

Gross trading profit ratios for the four principal
regions of Canada ranged from 8.80 per cent in
Quebec to 14.42 per cent in the Prairie Provinces
and British Columbia. Maritime and Ontario whole-
salers each averaged gross profit ratios of 12.46 per
cent and 14.06 per cent of their respective sales,
higher than the Canada average of 11.79 per cent.
Wholesalers in the regions where the gross profit
ratio was higher than the Canada average reported
greater than average operating expense ratios. Que-

bec wholesalers showed the lowest operating ex-
pense ratio in addition to the lowest gross profit
ratio. However, comparison of the net operating
profit ratios ranked the Maritime wholesalers in the
highest position with 1.51 per cent, Ontario whole-
salers with 1,01 per cent and the Quebec and Prairie
and British Columbia wholesalers in the lowest
position with 0.40 per cent and 0.39 per cent res-
pectively.

TABLE 7. Operating Results of Fruit and Vegetable Wholesalers, by Regions, 1933

Prairie
Item Maritimes Quebec Ontario Provinces Canada
and B.C.
| |
Number of firms ........ 12 | 28 | 12 82
Average sales per fifM .......ccccevererererrvcrerererareecrsmnens $ 845,917 947, 445 855, 256 1,249, 476 943, 059
|
; {Per cent of net sales)
Gross mofit .......occovvevvmaivenees 14.06 8.80 12.46 14,42 11.79
Operating expenses:
SEMIAGy 2= = o e lienh. o oo mrommemen e R e & 2.86 1.47 2 111 2.80 212
Warehouse and delivery ...........cocoooovemrieiceeeceveeees 4.91 3351 5.09 6.87 4,87
Administrative and general ..................... 4.78 3.42 4.25 4.36 4.06
Total operating expenies .........cc.cccee vevrencnmeecenenne 12.53 8.40 11.45 14,03 11,05
Net operating profit . 1.51 0.40 1.01 0.39 0.74
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Range Figures

Thae range fizuras, introduced in 1549, indicate
to what extent the average is typical for each sales-
size category. This allows an individual wholesaler
to assess the operations of his business with the
average more accurately, That is, if the ratios of a
specific item for a group of wholesalers vary con-

siderably, the range figures indicate the wide spread
necessary to contain the middle 50% of the firms;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middle 50% of the
firms grouped closely about the average.

TABLE 8. Average and Middle Range Ratios of Fruit and Vegetable Wholesalers, 1953

3
Firms with 195¢ sales of

Total
11
$500,000 2
' 1,000,000 sizes
Item Under $500,000 to $1,000,
$999,999 and over
Average g;ggl: Average &?’?: Average gl:gl: Average g.la%dglee
(Per cent of net sales)
Gross profit .......coveereeecevevccrieneccennane 13.5 | 10.8-16,5 11.5 |8.6—16.1 11.6 (8.4—-16.9 11.8(8.9-16.2
Selling expense .........ceoveeeeeveresoone 2.4 1.4- 3.6 1.8 |1.1— 2.3 2.2)1.4- 2.9 2.111.3- 2.9
Warehouse and delivery expense.... 4.8 2.8- 6.9 4.7 |12.8— 6.1 5.0/2.9- 6.6 4.912.9- 6.2
Administrative and general expense 5% (5] 3.6— 8.4 4.3 13.4- 4.9 3.7(2.7—- 5.0 4.1(3.3- 5.7
Nat operating profit ... eeeveceenne 0.8 | 1.5L 1.6 0.7 10.3L 1.6 0.7]0.1L 2.6 0.7(0.3% 1.6
1. Daarating loss.

Incomorated Companies 1953

Comparison of the profit and expense ratios of
incorporated firms, with all firms, indicated that the
differences in the ratios were negligible. Net profit
before income tax, expressed as a proportion of net

sales, was 0.70 per cent and 0.86 per cent for
*‘incorporated’* and ‘'all firms" respectively.
Income tax reduced the incorporated firms ratio to
0.46 per cent, a decrease of 34 per cent.

TABLE 9. Operating Results of Incorporated Fruit and Vegetable Wholesalers, 1953,
by Size of Firm

Firms with 1953 sales of
Total
Item Under $500,004 $1,000,000 Al
$500,000 $999,999 and over
(Per cent of net sales)
Gross profit .... 14.07 12,47 11.38 11.76
Operating expenses ............cccveeeeeercneenn.n. 12.87 11.99 10.84 11,19
Net operating profit .......... 1.20 0.48 0.54 0.57
Non-trading income 0.14 0.26 0.20 0.21
Non-trading expense .............. 0.11 0.19 0.05 0.08
Net profit before income tax deduction ..........coooereneene. 1.23 0.55 0.69 0.70
INCOME BBX «ocoeiirecrececenecrecreree s casessnsnsos snesmessamsssersessms omsaees 0.56 0.11 0.24 0.24
Final net profit .. 0.67 0.44 0.45 0.46
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Comparison of 1951 and 19533 Identical Firm Results

The following table serves as confirmation that average data of all responding firms apply as had
the trends and conclusions deduced from comparing identical firm data been used.

TABLE 10, Operating Results of Fruit and Vegetable Wholesalers, 1951 and 1953 Compared

All respondents Identical firms
Item
1951 1953 1951 1953

Number of firms .......coceveeviecennenanan. 86 82 74 74
Average net sales per firm ....... $ 850, 808 943, 059 900, 276 969, 964
Gross profit ...... 11.27 11.79 11.36 11.86
Operating expenses:

Selling x 1.90 25112 1.88 2.16

Warehouse and delivery ...........o.ccnciene, $.35 4.87 | 4.39 4.86

Administrative and general 4,08 4.06 | 4.07 4.10
Total operating expenses = 10.33 11,05 | 10.34 11.12
Net operating profit 0.94 0.74 1.02 0.74
CHART - ¢
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TOBACCO AND CONFECTIONERY WHOLESALERS

Description of Reporting Firms

firms with 1953 sales of
Item Under 500,08 $1,000,000 Tat
$500,000 $999,999 and over GiBes
Number of firms ........... 21 60 53 134
F'orm of organization:
Individual proprietorship 2 17 i 26
Partnership coceeccceiiceiesiioneeeroneemrieceressaesssserssresssessasnnssons 11 15 6 32
Incorporated company 8 28 40 76
Number of firms operated as:
Single establishment .. 21 56 46 123
Multiple establishment ..... - 4 ki 11
Distribution of sales:
To retailers ......ccccoeveereen, A 97.51 98.69 98, 38 98.43
Io other wholesalers and large users ........co.cceceeveeeneee - 1.00 1.13 1.30 1.24
T G oo R e PO o O, B % 1.49 0.18 0.32 0.33

Of the 134 reporting firms, 76 were incorporated
companies, 32 were partnerships, and the remaining
26 were individual proprietorships, A very large
proportion (123) of these firms noted that they oper-

ated only one establishment. Sales to retail stores
accounted for 98 per cent of total sales, the re-
maining sales were made almost entirely to other
wholesalers and large users, such as institutions.

REVIEW OF 1953 OPERATING RESULTS

Profit and Expense Ratios

Profit and expense ratios represent portions of
the average net sales’ dollar. Because average
profit and expense figures per firm are expressed
as percentages of average net sales per firm, it is
necessary to take into account the rate of change of
these average net sales when comparing ratios
applicable to different surveys. When comparing
1953 results with 1951, a period of increasing prices,
the increase of average net sales per firm has a
decreasing effect on profit and expense ratios. If
a decrease occurs in the profit or expense ratios,
it does not neceesa ily mean the amount of profit
or expense is less; but does mean the average pro-
fit or expense did not increase at as great a rate
as average net sales, That is, if net sales increased
10% from $1,000,000 in 1951 to $1,100,000 in 1953,
and rent showed a proportionate increase from
$5,000 to $5,500, the rent expense ratios for the
two years would be identical. However, if rent re-
mained unchanged, or increased less than 10%, the
rent expense ratio would show a decrease. To in-
terpret a change in ratios between two years correct-
ly, it is therefore necessary to note changes in net
sales. During this phase of analysis, the utmost
caution should be taken to avoid interpreting the
average net sales per firm as typical of an estahlish-
ment. Averages are shown only to indicate central
tendency in sales-size ranges as a guide to in-
dividual wholesalers wishing to compare their re-

sults, Ratios reduce the effect of multiple establish-
ment firms and may be used with a high degree of
accuracy as typical of the trade. The effects of
normal sales variations and changes in price levels
also tend to be eliminated when results are express-
ed as ratios. Therefore, ratios of two surveys may
be compared, but the rate of change of average net
sales per firm should be noted.

Tobacco and confectionery wholesale merchants
obtained an average gross profit of 7.63 per cent of
average net sales for their 1953 operations, only
slightly greater than the 1951 ratio of 7.55 per cent.
The three major expense groups, selling, warehouse
and delivery, and administrative and general, a-
mounted to 2.16 per cent, 1.69 per cent and 2,68
per cent respectively, when expressed as proportions
of net sales. Comparison of the sales-size category
results showed the gross profit ratio ranged from
7.44 per cent in the middle group to 7.70 per cent
in the largest and smallest size-groups respectively.
Total operating expenses showed tne same inter-
relationship and ranged from €.40 per cent for firms
in the mid-range to 6.54 per cent and 7.06 per cent
for firms in the largest and smallest sales-size
ranges respectively. The ratios of net operating
profit before income tax however, increased directly
with sales-size and ranged from 0.92 per cent to
1.20 per cent and 1.36 per cent for the three groups.
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TABLE 11, Operating Results of Tobacco and Confectionery Wholesalers, 1933,

by Size of Firm

MERCHANDISING AND SERVICES

Firms with 1953 sales of

Total
Iten Under $500,000 $1,000,000 o
$500,000 $999,999 and over
Number of firms reporting ......ccceeeoovooiiviiiin e, 21 60 58 134
Average net sales per firm ...... SR | | 370, 808 735, 543 2,163,198 1,243,053
Average cost of goods sold k. 342,215 680,823 1,996,563 1,148, 162
Stock turnover (times per Year) .............cocoocceiiioin 15.19 16.03 17.80 17.16
Average beginning inventory ... $ 22,180 41, 295 105,975 63,882
Per cent of average net sales ... 5.98 5.61 4.90 5.14
Average ending inventory ... S . s— 16 22,868 43,654 118, 297 69,919
Per cent of average net sales 6.17 5.93 5.47 0162
PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit.... ... 101 7.4 7.70 7.63
Operating expenses:
Selling expense:
SALATIES .. oot e e e 1.47 1.55 1.68 1.64
Travelling ... 0.22 0.28 0.44 0.39
Advertising ................. 0.10 0.06 0.07 0.07
Other selllng expense 0-11 0.06 0.0€ 0.06
Total selling expense ... 1.90 1.953 2.23 2.16
Warehiouse and delivery expense:
Salaries and wages . 1.30 1.01 1.1 1.08
Maintenance of dehvery equxpment (08} 0. 55 0.40 0. 46
Outward freight....................... 0.07 0.06 0.07 0.07
warehouse SUpplies ... 0.05 0.03 0.04 0.04
Other warehouse and delivery expense ...... 0.05 0.03 0.04 0.04
Total warehouse and delivery expense ... ... 2.24 1.68 1.66 1.69
Adminisu'auve and general expense
Salarie 1.48 1.48 1.42 1. 44
Emnloyees' benefits... 0.03 0.07 0.08 0.08
OCoUPANCYA . for 8 2 v 0.42 0.37 0.33 0.34
Light, heat and power .. 0.07 0.07 0.04 0.05
Ta.xes ............................... 0.07 0.06 0.04 0.04
Insurance!...... ... 0.09 0.10 0.08 0.08
Office supplies. 0.08 0.08 0.08 0.09
Communication ..........cceieinn 0.08 0.07 0.07 0.07
Bad debts -amount written off . 0.28 0.16 0.18 0.18
All other expense... o 0.32 0.31 0.30 0..31
Total administrative and general expense ... 2,92 2.7 2.63 2.68
Total operating exXpenses ... 1. 06 6.40 6.54 6.33
Net operating profit ... e 0.65 1.04 1.16 ) B8 (o)
Non-trading income ....... 0.32 0.21 0. 26 0.2
Non:trading eMBENSGrstvoi. = G . v f5vssomasigees remsamasg e 0.05 0.05 0.06 0.06
Net profit before income tax deduction.... ... 0.92 1.20 1.36 1.29
MISCELLANEOUS DATA
Credit sales:
Average per firm... g, Sl [$ 273,879 562,690 1,711,738 972, 440
Per cent of avera.ge net sales .. 73.86 76. 50 79.13 78.23
Accounts outstanding:
Average per firm .. 22,431 48,729 121,;583 73, 3%2
Per cent of average credlt sales 8.19 8. 66 7.10 7.54
Sales per 1,000 sq. ft. of floor space.........cccceeeieeiiee $ 138, 219 199,581 275, 297 241,063

1. Excludes amount attributed to real estate which is in occupancy expense.
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Inventories and Stock Turnover

Average inventories, expressed as ratios of
average net sales of responding firms, increased from
5.14 per cent at the beginning of the year to 5.62 per
cent at the end of the year. This is significant as a
reverse in trend from the 1951 ratios which declined
from 5.50 per cent to 5.22 per cent. Because the
average inventory ratios remained at approximately

the same level in 1953 as in 1951, the average in-
ventory value increased at approximately the same
rate as net sales for the respective years. The rate
of stock turnover — average of beginning and ending
inventories divided into cost of goods sold — was
17.16 times per year, a slight decrease from the
1951 rate of 17.24.

Credit Sales and Receivables

Average credit sales, expressed as a proportion
of average net sales, increased from 77.76¢ per cent
to 78.23 per cent for 1951 and 1953 respectively.
Within the sales-size ranges, the smaller firms
showed an increase, the larger*firms a slight decline
and the mid-size firms’ ratio of credit sales remained

at almost the same level. Average accounts out-
standing at the year end, amounted to 7.54 per cent
of average annual credit sales, and were slightly be-
low the 1951 proportions, Only the middle-sized firms
reported an increase in this ratio when 1953 and
1951 results were compared,

Regional Results

The gross profit ratios of firms operating in the
five major regions of Canada ranged from 7.28 per
cent in British Columbia to 7.95 per cent in the
Prairie Provinces. Quebec wholesale merchants
averaged 7.38 per cent and those in the Maritimes
and Ontario averaged 7.47 per cent and 7.7C per cent
respectively. The range of total operating expense
ratios was much smaller and there was no direct
relationship to the gross profit order of rank. British
Columbia which showed the lowest 2ross nrofit ratio

showed the highest operating expense ratio of 6.74
per cent of net sales. The lowest expense ratio of
6.43 per cent occurred in Ontario which showed the
second highest gross profit ratio. Consequently
Prairie wholesalers averaged the highest net oper-
ating profit ratio of 1,29 per cent whereas the lowest
amounting to 0.54 per cent occurred in British
Columbia. Ontario was next to the hizhest with 1.27
per cent, followed by Quebec and the Maritimes with
0.79 per cent and 0.74 per cent respectively.

ERRATUM - Average net sales per firm of Maritime
Wholesalers should read $638,943

TABLE 12, Operating Results of Tobacco and Confectionery Wholesalers, by Regions, 1953

: Prairie British

Item Maritimes Quebec Ontario Bravinces || Colunbia Canada

Number of firms  ...ovvicnerninerenecennranenn 6 33 66 20 9 134

Average net sales per fimm ... $ | 6,989,433 |1,128,752 |1, 349,025 [ 1,240,645 (1,253,125 |1, 243,053

(Per cent of net sales)

Gross profit ..., 1.47 7.38 7.70 7.9 7.28 7.63
Operating expenses:

SILINE oo et e eaar e e e 1.96 2,25 2,08 2,30 2 34 216

Warehouse and delivery ........... 2.15 1.79 1,71 1. 36 1.80 1,69

Administrative and general ........c.oo. 2,62 2,55 2.66 3.00 2,60 2.68

Total operating expenses ....................... 6.73 6.39 6.43 6, 66 6.74 6.33

Net operating profit ... 0.7 0.79 1,27 1.29 0.54 1.10
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Range Figures

The range figures, introduced in 1949, indicate
to what extent the average is typical for each sales
size category. This allows an individual wholesaler
to assess the operations of his business with the
average more accurately. That is, if the ratios of a
specific item for a group of wholesalers vary con-

siderably, the range figures indicate the wide spread
necessary to contain the middle 507 of the firms;
conversely, if the ratios tend to be clustered, the
range figures would indicate the middle 50% of the
firms grouped closely about the average.

TABLE 13, Average and Middle Range Ratios of Tobacco and Confectionery Wholesalers, 1953

Firms with 1953 sales of
o
Under AT = $1,000,000 sizes
Item $500,000 $999,999 and over
Middle Middle Middle Middle
Average range Average range Average range Average range
— | (Per cent of net sales) _ o

Gross profit ... 7.7] 7.0-8.0 7.4]6.5-8.3 7.7] 6.5—-8.3 7.6 | 6,6-8,3
SelliNg eXPeNSe ..cuococoevvermeresiarsimsnnine 1.9 1.1-2,3 2,0 1.4-2.6 2,2 1.6-2,7 2.2 1.5-2.6
Warehouse and delivery expense ... 22(1,5-2.6 1.7 1.1-2,2 L7] 1.3-1.9 | 1.7 1.3=2,2
Administrative and general expense.. 29| 1.9-3.6 2,7 2.1-3.3 2,6 2.1-30 | 26| 21-3.3
Net operating profit ..........cccceeeien 0.7 0.71-1.7 i 1,0 0.83=1.5 ! 1.2 0.4-1.7 | 1.1 0,3-1.7%

1. Operating loss.

Incomporated Companies 1953

Comparison of the profit and expense ratios of
the incorporated companies with all firms indicated
that the differences in ratios were negligible, Net
profit before income tax, expressed as a percentage

of net sales, was 1.14 per cent and 1.29 per cent for
““incorporated’’ and ‘‘all firms’’ respectively. Income
tax reduced the incorporated firms' ratio to 0.68 per
cent a decrease of 40 per cent.

TABLE 14. Operating Results of Incorporated Tobacco and Confectionery Wholesalers, 1953,
by Size of Firm

Firms with 1953 sales of

S Total
e | Under WG, 000 $1,000,000 Shees
$500,000 $999,999 and over |
o (Per cent of net sales) I

GRoSS' profith .. .. e Masssans Wil smmmiies S am, s 7.76 3T 7.6 ! 7.76
OPerating eXPeNSeS .oceeevesmseirneremvemnromase semesannessasssasevase 7.47 7.01 6.75 ‘ 6.81
Net operating profit ....cccevovinmcenissmssncrnsesncens 0.28 0.76 1.01 0.95
Non-trading iNCome .asafmvtil . . susissenemmmmmmammmnses 0.47 l 0.16 } 0.28 ! 0.26
Non-trading iexpensesd. sa . 2% . ... . 0 el areemmerente 0.08 | 0,06 1 0.07 E 0,07
Net profit before income tax deduction ....c.cccccoiienee | 0.68 0.86 | 1.22 | 1,14
T AT SO — 0.14 0.21 ‘ 0.53 | 0. 48
FINAL DL PIOMIL o versecsmnn e seseccosasssonessemsoseom s cssess sesssssnsesess l 0. 54 0.65 0.69 0. A%
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Comparison of 1951 and 1953 Identical Fimn Results

average data of all responding firms apply as had
identical firm data been used.

The following table serves as confirmation that
the trends and conclusions deduced from comparing

TABLE 13, Operating Results of Tohacco and Confectionery Wholesalers, 1951 and 1953 Compared

All respondents Identical firms
Item
1951 1953 1951 1953

Number of FIEMS e o i et ercnnee s srnessnsesnes cmvease sennee 128 134 112 112
Average net sales per fifmi ...ceeveiise menvecnirceronese. 9 1,089,765 1, 243,053 1,112, 349 1, 118,208
GGrossinroliileys. v sowe. e, s .. o.M 2 . 7.55 7.63 7.64 8.52
Operating expenses:

SeIlINE .evvrvrerevereersenmrnsasarones 2,05 2.16 2,03 2. 30

Warehouse and delivery .... 1. 53 1.69 1. 51 1.88

Administrative and general ......ocnenoivimninn 2,66 2,68 2.60 2.95
Total operating exXpensSes .........ccecimumiriecnvinieaii. 6, 24 6,53 6,14 7.13
Net operating profit ..o 1,31 1.1¢0 1.50 1,39

CHART-3

OPERATING RESULTS
TOBACCO AND CONFECTIONERY WHOLESALERS

GROSS PROFIT =NET PROFIT +SELLING+WAREHOUSE AND DELIVERY + ADMINISTRATIVE EXPENSES

1949 -1951 - 1953

% OF NET SALES % OF NET SALES
Ne) 10
9 — — 9
8
oo f — 7
| ADMINISTRATIVE AND__| >
1" GENERAL EXPENSE | = .
B ~15
__ WAREHOUSE AND P :
" DELIVERY EXPENSE | £ "
— 3
-~ SELLING EXPENSE =i
- -— 2
A Lo 2= -
u,§ —— NET pnorn—»l ;% 1
3 RS S g
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