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DKUG STORE, GHAINS

Introcduction

This report on drug store chains is one of ua seriés presenting facts ob-
tuined in connection with the Census of ierchandising and Service Establishments,
which formed part of the Seventh Decennial Census of Canada. Figurcs were received
from all chain organizations operating in the retaii drug field during 1930 and
covering thc trading operations of these chains during that year.

The 31 chains analyzed in this report operated ¥9¢ stores, which had
total celes during 1930 of §13,971,087. Of the total number, 8 chains with 103
stores indicated that they operated lunch counters, while 23 chains with 189 stores
reported no lunch counter service. The 8 chains with lunch counters had total sales
of $5,858,431, of which lunch counter receipis, including soda fountain sales,
amounted to §326,660, or almost 16 per cent of the total sales of these chains.

There were 1,165 full-time male employees and 55 full-time female employ-
ees, who received a totai salary of §1,85¢,718. Part-timers received £21,185. The
total wage bill was, therefore, $1,880,903, snd other operating expenses, including
rent, amounted to about the same figure, or $1,888,927, thus making a total operat-
ing expense of 26.98 per cent of net sales. Of the total number of stores, 282 were
operated in leased premises, for which rental costs averaged 6.19 per cent of sales
in such premises.

Chains Defined

For this Census, a group of four stores or more under the same ownership
and management and carrying on the same or similar kinds of business has been clas-
sified as a chain. Groups of two or three stores owned and operated by one pro-
prietor or firm have been classified as two- or three-store multiples - not as
chains - and are reported under these headings in the provincial general retail re-
ports. So-called voluntary chains, in which the stores are individually owned and
operated, but are grouped for buying and/or advertising purposes, are not considered
as chains, but figures for these stores have been shown separately in the provincial
retail reports. Chains have been classified as local, provincial, sectional and
national, depending upon the extent of territory in which their branches are located.
Local chains are located entirely, or almost so, within the same town or city.
Provinclial chains are located within one province. The units of sectional chains
are spread over two or three provinces, while national chains have stores in four
ptovinces or more.

Age and Geographic Distribution of Units

Of the 270 units of drug chains whose ages could be determined, 27, or 10
per cent, were opened in 1330, 87, or 30 per cent of the total, were opened in the
four preceding years, and 162, or 60 per cent, were in operation prior to 19286,

When the R92 units of drug chains were clussified according to geographic
divisions, it is found that 137 were located in Ontario and 54 in Quebec. British
Columbia came next with 41 units, followed by the Prairie Provinces with 37 and the
Maritime Provinces with 23.
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In Table II, the total sales of all drug chains are analyzed by provinces,
showing that approximately 50 per cent of all chain drug sales were made in Ontario.
Quebec was next in importance with about 17 per cent of the total amount, followed
by British Columbia with 14.6 per cent, the Prairie Provinces with 12.7 per cent,
and the Maritimes with §.7 per cent. In order to avoid disclosing'the operations
of individuel concerns, it has been found necessary to combine the figures for the
three Prairie Provinces and also for the Maritime Provinces. For the same reason,
it is not possible to further analyze these sales showing the amounts by size of

ity .

Credit Sales

Ten of the 31 drug store chains reported that they sold on credit. Total
net sales of these chains amounted to £2,599,88l, of which credit sales were
$299,638, or 11.52 per cent of the total. There were 13 chains with total sales
of $8,355,606 which reported that they sold only for cash, while the remaining 8
organizations did not indicate whether they sold for credit or not.

Operating Expenses

In addition to the amounts paid in salaries and wages and rental costs,
each firm was asked to report other operating expenses. Other operating expenses
include taxes, insurance, maintenance, delivery from stores, stationery and
supplies, light, heat, power, interest on money borrowed for current business
operations, and any other operating expense. The cost of goods purchased for re-
sale was of course excluded, as well as any items on capital account. Chain store
warehouses were considered as wholesale establishments for this Census and have
been included in the wholesale reports. Expenses in connection with these ware-
houses are therefore excluded from this report.

Operating expenses are analyzed in Table IV. The chains are classified,
first, according to type of operation, secondly, according to number of stores
operated, then by total sales volume of the chain, and then by average sales per
store. A table is also included showing operating expenses of chains operating
lunch counters as compared with those not providing this service.

Of the 31 organizations analyzed in this bulletin, 24 were local chains,
each operating entirely within one town or city. There were 5 chains each operat-
ing entirely within one province, although not confined to one city, and two chains
had stores spread over two or more provinces. The 24 local chains operated 174
stores and had sales of $6,696,634, or approximately 48 per cent of the totul sales
of all drug chains., Total operating expense for local chains amounted to 26.66 per
cent of net sales, as compared with 27.28 per cent for provincial, sectional and
national chains.

When classified according to number of units operated, it is seen that
there were 6 chains which had more than 10 stores each, 10 chains had from 6 to 10
units each, and there were 15 chains each having less than 6 stores. The 6 chains,
each having more than 10 units, operated 50 per cent of the total number of drug
chain stores and accounted for approximately 60 per cent of the total drug chain
sales. These 6 chains operuted on a total expense ratio to sales of 26.27 per aent,
as compared with 27.67 per cent for chains having from 6 to 10 units, and 28.52 per
cent for chains with less than 6 units.
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There were 5 chains each having a total sales volume of over 500,000,
and there were 4 chains each of whose total sales for the year amounted to less
than §100,000. The highest operating expense ratio, 29.10 per cent of net sales,
was reported by chains whose total sales volume lay between §100,000 and 250,000
and the lowest, 26.17 per cent, of net sales, was obtained by the & lurgest chuins
already mentioned.

When analyzed sccording to average sules per unit, it is found that the
lowest totul operating expense ratio was obtained by the 10 chains having average
annual sales per store of over §45,000 and the highest ratio was obtained by those
chains whose average sales per store were less than $30,000.

In Table IV(e), a distinction has been made as between chains operating
stores with lunch counters and those which did not provide this service. The 8
chains selling meals operated 103 stores and had total sales in the year 1930 of
$5,858,431, of which the sale of meals amounted to £926,660. These chuins operated
on an expense ratio to sales of 28.57 per cent, of which payroll amounted to 14.01
per cent, and other operating expenses, including rent, 14.56 per cent. Hkent paid
for leased premises amounted to 7.51 per cent of sales made in these premises. In
comparison with these figures, chains providing no lunch counter service operated
on an expense ratio of 25.84 per cent of net sales. This figure includes a payroll
item of 13.07 per cent and other operating expenses of 12.77 per cent of net sales.
Rental cost to sales amounted to 5.23 per cent, as compared with 7.51 ger cent for
chains operating lunch counters.

Middle Range Figures

The expense figures given in the preceding pavagraphs and shown in Table
IV were obtained by totalling the expense data given for each chain and expressing
this total as a percentage of the total sales of the same companies. That is to
say, these are weighted averages in which & large chain has more weight in deter
mining the ratio for the group than a smaller organization. In Table V, average
operating figures are given where each chain has been giwven the same weight irres-
pective of its size. Using this method, it is found that the average total operat-
ing expense for drug store chains was 27.89 per cent of net sales, as compared with
26.98 per cent as obtained by the other method. Upon referring to Table V, it will
be seen that three values are given for total operating expenses under the headings:
"Lower Limit of Middle Hange", "Average of Middle Range", and "Upper Limit of Middle
hange". The methocd of obtaining these three figures for total operating expense
vwill be explained.

The total operating expense (including salaries, rent and other expenses)
for each chain was expressed as a percentage of its total sales. These percentages
were arranged in ascending order of magnitude. The arvay thus obtained was then
divided into three ranges: the lower range, consigting of the first-quarter of the
figures, and thevefore inecluding the lowest operating ratios; the upper range,
consisting of the last-quarter of the figures and including tbe highest percentages;
and the middle range, containing the remaining half of the figures The average of
the middle range was then found. . Thus, after omitting the extremely high and low
figures, due in most instances to exceptional circumstances, the remaining chains
were given equal weight in obtaining an average operating expense ratio for the
group. The "Lower Limit of the Middle Range" and "Upper Limit of the Middle Range"
are, of course, the two values at either end of tue middle group of figures.






Table I DRUG STORE CHAINS

Summary of Drug Store Chains

Number of Chaing .cececveocosesorssssesssosrsosscrsosnsonss Sl
Number of STOIeS siececesossscocccsscsssssssssosscsronsnsss 292
Net Salic 957 TIEE | . o i iams)d vurr s o soss b oo oG o sPa g TN s Rl LW § 13,971,087
Stocks on Handd 1A GF TR, 184 0OBE' .. i ivdmG e BT T a8 $ 2,510,904

Full-time employees —

Male G0 %@ 8P ST LSS0 STEDRS LS SEIOINNSOPDIOEOINOSRSEIETSRETIENES l,lgi

Femadless S &ty s als fa ctotante sEesreial sxe Ve o (VT % s v cur it lo i thalas « o fol e 2585

SEUCUTLCE B0 F0b ot o - 00 C D ol O e o 0710 - 0 CT0 Q06 D o 9 5,808,713
Part-time employees ——

Male OO 0 0 PP RO ET TSSO PS ST EODO DY LSRN ED LSS EE ;;;'E

Female C® 00090 0S 8382802800060 800060 8sESCOCBCESIBSEOCSEDORIGEOEOIS EC

S&l&ries © 0@ % 8P 008 GCEIOOH OO IORPOIELOBLNOIRESIOISIISIECOCTETTDPES 5 21,185

Total payroll reported ceeccecessossesososnsesrsssssscscsse 1,880,903
All other expenses, including rent o.cceeessscocesocscocess 1,888,927
Total operating expenses, per cent to net salésS cececeocscss 26.34

ofr £

Numbep: ef '8toreshin’dieaSed: PEEMIBESB wie « s sisoles s slofola s s'oisuss 60,0 £82
Reht padt Tar" BaiaiilrBr TSR Sal oo o3+ 5« o0 5s 06 oo § Sowace 063 d hie $ 841,455
Net sales of stores in leased premisSes scesvcsosesescsscsce $ 13,689,212
Per cent of rent to sales in leused premises ceeescescesoss 6.1%
Number of chaing reporting credit scoocssecasssscsocssscosss 10

Total ned!Sglles SR Sah GDEGSE ....hoos o8P WS EI0e A0 bein § 2,599,881
Net credit Siles ef SUCHICREIIE et v-b os s us o'o 5oe bl o viahie bl ¢ 299,633
Ratio of credit sales to total sales of such chains eceese.o 11,57
Number of chains reporting they sell only for cash .ov.ess. 1k
Tothl Het" sERRE S NRE B ol 60 5 o 50 oo 820 JGdemd gt vt ¢ 8,355,608

Table 1T

Stores and vales Ulassified by Frovinces
Per cent of
Province Stores Sales total drug
chain sales

S s g
C&nada, total PR 0P PGEND OSSO OENIGERNENGOESELOGONODETRDES 292 15,971,087 lOOaOO
British Coilumbia ccececssecscrsccacsnocons 41 2,042,476 14.62

Albcrta 0RO EON O EON OO SSPERNEEEODO0OBOG0S000SD 19)
SapkBDPRIBIEN" & Sip s o ¢ ooy B st e o 7| 1,778,479 12.73
Manitoba 4 9% 08 T O0OS POWORESO®OE PO EOBO OSSO0 00D ll)

RIS Lol st RS LR . ..ot SR 137 | 8,988,233 50.03
QUSRS | & seo s e ANES A Es LR L e L, o L 54 | 2,367,885 16.95
New IBsuiBwAlCkr! «o1s ss o Slsieiots (e s araTalel sio oot olole1B & 4)
HovA “SGEERE w ; ir5% 985 + Ve Boh METT s o onid ik o 47 18) 793,014 5.87
Prinés BNt Il ..o 54 oo sombeciooh 1)




Table III(a)

DRUG STO

RE CHAINS

Chain Units Classified by Geographic Location and Date of Establishment

Units
Per cent whose ages
Gecgraphic Division Total | of total Date of establishment of units| Before | cannot be
4 units units 1930 | 1923| 1928 | 1927 | 1926 1926 classified
Canidgi, toRl’ ... cionn b oide 29% 100.00 27 37 19 pLg) 1 162 22
Bt SERCGOIUMDERE. 5. Jfersssiols TxemsTefort ool ofiuels 4] 14.04 2 5 2 1 - 14 ols7
Albert& ® 0 8 000 5B AL N GOSN ILENGLEIORBEOERE 19 6.51 l 5 23 l 9 T
SaSk&tCﬂe“an PO PO eP e P e T EDLEEETLESIOEBNOOSES 7 2.40 l 2 r g l — 5 —
ManitOba LI B R R I L R R R I I N R I S IR I Y ll 5077 - 2 l i | l 7 -
Ont&rio TP GO EE LSRR S etE L ErETEROSN 157 46.92 14 15 6 lO 9 85 -
QUBREERITY i e oo B eseres e P s DT 54 1850 5 4 4 gk 1 34 S
New BI‘UIISV-'iCk e e® s s e ea0 0 0w [ E R R E RN 4 1-37 = 2 1 = = 1 -
NOV& SCO‘bi& LI LI SN B Y R N N B IR S R Y 18 6.15 5 2 2 - . ll —
PI‘ince Edward ISlElnd " 3 s RO Bae e SISO l -34 l - b - g — i
Table III(b)
Chain Units Classified by Date of Establishment and Size of Chain
Total units Units in aghains of -
Per cent | More than Less than
| Sy Number of ‘Motal'| 1O nnits | 6-10 unita 6 units
Total, Hll Ul’litS LB A R N I S I I R IR TR S N N N R I Y 292 —a 147 80 65
Less units which cannot te classified as to
age LI B U R R R A B R IR B R I N R N S S A N IR Y I W) 22 e 22 by sl
Uadts clasgified as T8 G v co.ovsdsvonasnie was 270 100.00 125 80 65
A1l units estaplished -
1930 .D.'O.".II.I...QO....l.'.".l.. 27 loloo 14 3 lo
1929 '-..l.'........l'.."....lI..... 57 15l7l ls 14 8
1928 ® B & 4 P DO Y e N . % O e 90 e 19 7.04 5 5 9
1927 LR B N B B B B R B N B A A A B A S I A I N I I 13 4.81 7 5 3
B B e Tow e « 7% (o B Ao Wome o okt dor ke T i La o . B 12 £.44 9 1 2
Befidie US26R ait. il e &l o oficter« fepn o ayail 162 60.00 75 54 33




Table IV

DRUG STORE: GHAINS

Drug Store Chain Operating Expenses

=

A, OChains Clasdgified by Type of Operetion.

Rent
paid in
leased
Operating expenses premises
Per cent Other ex- per $100
Number|Number of units Per Per | penses, | Per | of sales
of of Net sales| opened ; $100 $100 |including (100 | in such
chains|units (1930) |im_ 1930 Total sales| Payroll |sales| rent sales | premises
$ $ $ ¢
Total, All Chains| 31 292 113,971,087| 9.8 |5,769,830|26.98[1,880,903]/13.46|1,838,927[13.52 6.19
Berait felagsincs S T 24 174 | 6,696,634 8.62 |1,785,264|26.68| 953,956|14.25| 831,308]|12.41 6.08
Provincial chains ... 5 75)
Sectional chains .... il 8)| 7,274,453 10.17 |1,984,566(|R7.28| 926,947|12.74|1,057,619{14.54 Baegd
National chains ..... Uk g
B, Chains Classified According to Number of Units Operated.
$ $ 7 <
Total, 411 Chains | 31 292 113,971,087 9.25 |3,769,830|£6.98]1,880,903|15.46]1,888,927|13.5& 6,19
Chains having -
More than 10 units . 6 147 | 8,388,120 92.52 [2,190,766|26.27|1,076,120(|12.90[1,114 ;646|857 6.10
6= lOmEEEST SR DN |-G BO_ | 3 AL AEHE] | 5<T8 884,222 [£7.67| 469,970(14.71| 414,252{1%.96 6.16
Less than 6 units .. | 18 65 | 2,436,355| 16.358 694,842 |R8.5¢| 334,813(13.74| 560,0£9|14.78 6.61




Table IV (Continued) -

DRUG STOKE .CHAINS

Drug Store Chain Operating Expenses

[y ]

C. Chains Classified According to Total Sales Volume.
] kent
paid in
leased
Operating expenses premises
Per cent Otner ex-— per $100
Number|Number of Junists Per Per | penses, Per |af sales
it of Net sales| opened $100 $100 |including|$100 |in such
L chaing|units (1930) |in 1930| Total |sales]| Payroll |sales| rent- |sales | premiges
¢ $ ¢ $
Total, All Chains 31 <92 113,971,087 9.25 |3,769,830[{26.98|1,880,303(13.46|1,888,927 |13.5% 6,19
Chains whose totzl
sales are -
More than $500,000 5 129 | 8,396,837 | 10.85 |2,197,202{26.17 |1,073,002(12.78(1,124,200]13.39 5,99
$250,000 - £500,000. 8 62 | R,759,6256| 6.456 760,689(27.56| 379,018|13.73| 3B1,671]|15.83 6,60
$100,000 - $250,000. 14 84 | 2,479,173 7.14 721,534|29.10| 375,5681(15.15| 345,983(13.95 6,79
Less than $100,000 ., 4 1%, 330,452 | 17,658 90,405 26.35 $5,332{15,90 S OSSO S 3,89
D. Chains Classified according to Average Sales per Store.
el e = _— — “? —
$ ¢ $ ¥
Total, All Chains 31, 292 113,971,087| 9.&5 |3,769,830/26.98]1,880,903]|1%.46[/1,888,927 |13.52 6,19
Chairs whose average
sales per store are-
Over §45,002 . ..... 10 163 |10,0568,711| .9.82.4&,690,888|26.75 |1,312,188]18,05|15378,650 |15.70 6.41
$30,000 - §45,000 .. AL 65 | 2,458,441 6.35 |—6869,992|27.07| 333,814|13.69| 326,178|15,38 5.43
Less! {ani-$80, 000 o5 10 6611 |\« Ly Ar S J55]] S0l Bl 419,000{R6.43 | £34,901|15.94] 184,099 |12.49 5.78




Table IV (Continued) -

DRUG STOKE CHAINS

Drug Store Chain Operating Expenses

Chains Classified on Basis of Lunch Counter Service Provided.:

E. ,
Rent
paid in
leased
QOperating expenses premises
Per cent Other ex- per $100
Number| Number of units Per Per | penses, Per | of sales
of of Net sales|_opened €100 $100 |including|$100 |in such
chains|units (1930). i 18950 Total sples | Payroll |sales rent sales | premises
$ ¢ b <8 ¢
Total, All Chains 31 292 115,971,087 9.26 15,769,830|26.98 |1,880,905]13.46]1,888,987 113.5& 6ailiS
chains with lunch
(SOILITHELH EXs ] o oo A h 8 103 | 5,858,431 6.80 |1,673,800[28.57| 820,510/14.01| 853,340|14.56 7.51
Shains without lunch .
COUNters .. dessudaaas 23 189 | 8,11%,656] 10.88 |&,095,980125.84 |1,060,383]13,07}1,035,5387 |1R.77 5.23
Table V(x) liiddle Range Fizures
Lower Limit Average Upper Limit
of of of
wliddle Range 4iddle Bange Middle Range
Total number of stores ....... BC OOt hok BV aNEAN e revans) Ve soxs) SWa¥or oo o 4 6 9
TotS sy ealTma o CRENM k.o & b darelbls olesalo akave b o ot OB BB S ¢ 151,329 ¢ 250,189 ¢ 391,910
e SRR N B w0 D S B . 0 6 oo hdias wa'sa age’s siam o s o § 27,760 $ 13W, 78 ¢$¢ 45,858
Per cen't'oft PotelSnumber cof sBores opened in N1I30 Jd.lheses esios 0.00 9.10 18.18
y Pt 1L I TS T B ST T T T T L (S — 12.98 14.41 16.42
Rental cost per £100 sales in leased PremiSes c.eeevececsceocos 4.56 0.73 6.69
Other operating expense - not including salaries or rent ..... 5.65 Tl d 9.06
Total operating expense per $100 S4leS scessecescccssssscasnas 24.33 27.89 51.54
Aversage yearly salary per full-time employee ...escsceecancecae @ 40s8 $ ¥,800 $ 1,443
Number of employees per §1l00,000 S8l€S .seeccsscoscsssessccasa 9.28 L1588 14.99
(x) Since each item in this table was obtuined independently, the figures in any one column cannot be related to
each other. Nor can the individual expense items be added to obtain the total expense ratios shown. For ex-

planations on the metnod of obtuining these figures, see introduction.

‘.
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Table VI DRUG_STORE CHAINS

4 Sales by Commodities
[ Y
Totiul Eales,;, ALl Shaing <5 oot Ml do b .. - ¢ 15,971,087
Less amount which cannot be broken cown into commodities 4,781,200
walieeRfun e JealyaZed 2 et o ool Tl tte TRt 0000 0,00 ook 9,189,887
Per cent
Comodiw T 5 ¢ % 8 4 a2 OGS EE R eI e e O 808 48D YT RN LSO N te N lO0.00
Camerus and photographic suppli€s .eeeecvsesscscscsons 1.52
Cigars, cigarettes and smokers' suppli€s seeesescecces $82
brugs and droplsubiFries) Wokgl <k.b <o SR O, 47,42
Prescri‘)tions LI B R BN LB BN R B RR B LR BB R B B B R Y ) 14.99
Drugs, pharmaceuticals, putent medicines,
eth D'_".0...".0.C...l........"‘.l.l... 25.77
Rubber sundries, as sold in drug stores ... 2,90
ey S lc ST IR SIS 35 6 6.6 0000 6 0o 0 o e 5000 3.76
Food And gimenes pPeficts,| Botill «feo e Wl i i, 00 18,5k
keceipts from sale of meals, soda fountein sales
and ice C-rewn ® P 0SSR B O0T RO eSS RNe TR Btb’/
Candy, confectionery and nubs sc.eececascss 2.74
Bottled beverages cooececcossecsssconcssasens «RE
Stutionery, books, Magoeines; BBCs e oisvecs sbomates 1.76
Toileltsgrticles Iand PLEJRRTEILIORIE, olate o s o & alsge bicies falale ool ofa 25.55
s Photo finishing cveec..ccusovescssncross P T e .46
oo K scelll cnevus b rolefdlises 2add Berviises . oonls. s Lol .86
»
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