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Buying Time: The Acquisition of Collections 
by Erika Dugas, Héritage Institutions Project Manager 

"We always return to the original 
works of the past, the tangible 
artifacts of our héritage. They 
represent our authentic and 
irreplaceable llnk with our hlstory".^ 
Yet, with the rising costs of artifacts, 
muséums face increasing difficulties 
in expanding their collections 
through purchases. For the majority 
of muséums and art galleries across 
Canada donations may Indeed be the 
major means through which 
institutions can expand their 
collections. 

Of'rect Purchases 

The money for direct purchases 
comes from either the museum's 
operating or capital budget. Fewer 
than 20% of the 1,100 muséums 
reporting operating expenditures in 
the 1987-88 Survey of Héritage 
Institutions indicated expenditures 
on acquisitions. In fact, fewer than 
10% spent $1,000 or more on 
acquiring artifacts, spécimens or 
other collection Items, although some 
did spend sizeable amounts. 

A total of $5 million was reported by 
muséums as operating expenditures 
on acquisitions, about 2% of their 
total operating expenditures of S293 

' million. For ail muséums reporting 
operating expenditures, the average 
amount of operating dollars spent on 
acquisitions was $4,800, out of 
average operating expenditures of 
$273,000. Looking only at the 
muséums «which actually spent money 
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on acquisitions, the average amount 
was $28,000 per muséum. 

Since expenditures on acquisitions may 
be very large, some muséums use their 
capital funds for this purpose. Of the 
468 muséums reporting capital 
expenditures, 21% reported some 
expenditures on acquisitions. In total, 
$6 million of capital expenditures on 
acquisitions was reported by muséums; 
this amount represented approximately 
8% of their total capital expenditures 
($79 million). The average amount of 
capital dollars spent on acquisitions 
was three times as high as that for 
operating dollars. On average, $12,800 
was spent on acquisitions by muséums 
reporting capital expenditures, but 
among those which actually spent 
money on acquisitions the average was 
approximately $60,000. 

Muséum S/ze 

It Is a iikely hypothesis that larger 
muséums spend more money on buying 
artifacts for their collections than small 
muséums. If nothing eise, small 
muséums rarely hâve an acquisitions 
budget. The 1984 Supplément to the 
Survey of Héritage Institutions showed 
that only 25% Of the muséums 
responding to the supplément had "set 
aside funds specifically for acquisitions 
of artifacts or other héritage 
resources". The percentage of 
muséums with acquisition funds 
increased by size group, as shown in 
Figure 1 (page 2). This question did 
not differentlate t)etween operating or 
capital funds. 
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Figure I 

Percentage of Institutions Setting Aside Funds for Acquisitions, by Size of Institution, 1984-85'> 
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Data from 1984-85 Muséums Supplément to the Survey of Héritage Institutions. 
Muséum size was determined by the institutions' 1984-85 operating expenditures. 

Although very large muséums 
accounted for 87% of total operating 
expenditures on acquisitions, the 
results of the 1987-88 Survey of 
Héritage Institutions show that the 
ratio of thèse expenditures to total 
operating income did not vary by size 
of muséum. Operating expenditures 
on acquisitions represented 
approximately 2% of the total 
operating expenses of ail size groups. 

This is not the case with capital 
expenditures. Capital dollars spent on 
acquisitions represented 
approximately 8% of the total capital 
expenditures. Small muséums 
reported the lowest percentage of 
capital expenditures on acquisitions, 
6%. This percentage rose to 12% for 
médium sized muséums, 21 % for large 
muséums and dropped to 5% for very 
large muséums. 

Type of Muséum 

Expenditures on acquisitions made up 
at>out 1 % of the total operating 
expenditures of both science and 
technology and community muséums. 
On the other hand they accounted for 
over 3% of the expenditures of human 
history, anthropology or ethnology 
muséums. The remaining groups fell 
between thèse extrêmes (see Table 1). 

The pattern for capital expenditures 
on acquisitions was slightly différent. 
Qf those institutions reporting capital 
expenditures, muséums of natural 
history, human history, halls of famé 
and community muséums Sjsent less 
than 2% of their capital expenditures 
on acquisitions. By contrast, capital 
expenditures on acquisitions 
accounted for 11% of the capital 
expenditures of art muséums. Table 2 
indicates the breakdown of capital 
expenditures by muséum types. 

If little money was spent on expanding 
collections, less than 10% of the 
budget for muséums in gênerai, then 
how do collections expand? 

Donations 
In a news release dated October 1987, 
Arnold Edinborough, then Président of 
the Council for Business and the Arts 
in Canada, commented that Canadian 
art galleries must rely heavily on 
donations of art to build their 
collections. Their most récent survey 
of about 100 muséums and art 
galleries shows donations of art works 
and artifacts valued at $20 million, 
compared with direct expenditures on 
acquisitions of just over $8 million. 

Many muséums t>enefit from 
donations, acquiring large items. A 
récent notable exampie is the 

collection of the Canadian post-
impressionist James Wllson Morrice, 
donated by G. Blair Laing to the 
National Gallery of Canada. This 
collection of 84 works, featured in the 
aptiy titled exhibit, A GIft to the 
Nation, was valued at $15 million. At 
the other end of the scale are small 
artifacts or spécimens, such as bones, 
which are of great scientif le interest, 
but may be of little monetary value. 

Why would private collectors or 
corporations donate artifacts? 
Besides the opportunity to contribute 
to cultural héritage, the goodwill and 
récognition given to the donor, there 
are financial benefits in the form of 
tax exemptions or tax crédits. The 
income tax conséquences of a gift 
dépend upon whether it is to a 
charitable organization, to a 
govemment institution, or a gift of 
certified culturel property to a 
designated institution under the 
Cultural Property Export and Import 
Act (CPEIA). 

Currently , neither Revenue Canada 
nor Statistics Canada hâve statistics 
on the full market value of donations 
to muséums or other héritage 
institirtions. Annual reports, published 
by the Movable Cultural Property 
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TABLE 1: Operating Expenditures by Muséum Type and Type of Expenditure, 1987-88 

Muséums 

Operating Expenditures 
Community 

muséums 
Art 

muséums 
History 

muséums 
Other 

muséums Total 

$'000 

Wages 

Artifacts 

Other 

14,789 

249 

9,942 

45,931 

1,836 

54,241 

35,790 

1,623 

21,486 

60,712 

1,435 

45,090 

157,222 

5,143 

130,759 

Total 24,980 102,006 58,899 107,237 293,125 

Program of the Department of 

Communications, provide a basis for 

an estlmate. Their 1987-88 annual 

report estimated the fair market value 

of donations (gifts In kind) to 

designated héritage institutions to be 

almost $51 million. This amount 

includes only those gIfts which were 

certified as cultural property for 

income tax purposes by the Cultural 

Property Export Review Board. 

Grants 

Muséums may aiso rely, to a lesser 
extent, on spécifie programs which 
give grants for the purchase of 
artifacts. One such fédéral program is 
the Movable Cultural Property 
Program which administers the 
Canadian Cultural Property Export and 
Import Act of 1977. The primary 
purpose of the Act is to préserve in 

Canada slgniflcant examples of 

Canadian héritage In movable cultural 

property. This is done through a 

System of export controls, tax 

Incentives for individuais to donate or 

sell cultural objects to designated 

institutions and grants to assist 

institutions in acquisitions of cultural 

objects. 

The 1987-88 annual report of Movable 
Cultural Property listed over 201 
designated institutions. A total of 26 
grants were gIven with total 
expenditures of approximately $1.5 
million. Thèse grants must be used 
for the purchase of objects of 
Canadian interest which are located 
outside of Canada or for which export 
permits hâve been refused. Examples 
to prevent the export of objects from 
Canada include paintings by Joseph 
Wright bought by the Agnes 

Etherington Art Centre and the 

NaskapI coat purchased by the 

Newfoundiand Muséum. An example 

of a purchase of objects abroad 

Includes the Louisbourg Medal 

repatriated from England by the 

Canadian War Muséum.' 

Very few provinces hâve separate 
granting programs specifically geared 
towards the acquisition of artifacts. 
One such program is that 
administered by the Ontario Ministry 
of Culture and Communications under 
the Wintario Program. The main 
purpose of this program Is to help 
non-profit héritage organizations 
acquire items or collections of 
historical significance relevant to 
Ontario's héritage. A grant can cover 

Continued p. 4 

TABLE 2: Capital Expenditures by Muséum Type and Type of Expenditure, 1987-88 

Muséums 

Capital Expenditures Community 
muséums 

Art 
muséums 

History 
muséums 

Other 
muséums Total 

$'000 

Purchase and construction 

Rénovations 

Artifacts 

Other 

4,765 

3,055 

147 

696 

27,652 

1,402 

4,925 

9,451 

446 

12,444 

471 

4,551 

1,212 

1,381 

480 

6,138 

34,075 

18,282 

6.023 

20,836 

Total 6,663 43,429 17,912 9,211 79,215 



up to 50% Of the eligible costs, to a 
maximum of $15,000. The Ontario 
Ministry of Culture and 
Communications aIso administers 
grants for the acquisitions of 
contemporary art. The province of 
Saskatchewan had an Emergency 
Fund for acquisitions of collections 
between 1974 to 1978. The items 
were bought by the government, with 

a contribution from the muséum which 
acted as the repository. The 
ownership remained with the province. 
Since, at présent, acquisition budgets 
are small and there are hardly any 
granting programs geared specifically 
to support this activlty, institutions 
across the country rely on donations 
to expand their collections. D 

PATRONS OF CULTURE: GOVERNMENT 
EXPENDITURES IN 1988-89 
by Norman Verma, Government Expenditures on Culture Project Manager 

Since the Second Worid War 
governments In Canada hâve 
Increasingly intervened to promote 
Canadian culture. They hâve tried to 
assure its viabllity and accessibility 
through policies, programs, and 
régulations, and through direct 
participation as owners and operators 
of cultural institutions. 

Governments at ail levels are involved 
in funding book publishing, promoting 
film production and distribution, 
operating muséums, archives, librarles 
and broadcasting Systems, 
encouraging the performing arts, and 
developing historic sites. In 1988-89 
the fédéral, provincial and municipal 
governments combined spent $5.3 
billion on culture, an increase of 8% 
over the previous year. 

The fédéral govemment alone 
pumped $2.8 billion into the cultural 
sector (52% of ail govemment 
spending on culture), up 6% from the 
preceding year. Provincial spending 
went up 8% to $1.6 billion, while 
municipal governments spent neariy 
$1 billion, 11% above the 1987-88 
level. 

Sharing the pie .. . 

Over the years three areas hâve 
obtalned the bulk of govemment 
spending: cultural Industries 
(particulariy broadcasting), libraries 
and héritage. Nonetheless the pattem 
of spending varies considerably. 

The fédéral govemment devoted two 
thirds of Its spending to the cultural 
industries (which include 
broadcasting, publishing, film and 
video, and sound recording), and a 
quarter to héritage (see Figure II). It 
contributed neariy 90% of the amount 
allocated by ail governments to 
cultural industries. 

Provincial governments dispersed 
their spending more widely, with 
libraries obtaining over one third, 
héritage a quarter, cultural industries 
15% and the arts 13% of the pie. 
Québec allocated more of its cultural 
budget to the cultural industries than 
did any other province, while in British 
Columbia the focus was more on 
libraries, in Prince Edward Island more 
on héritage, and in Alberta more on 
the arts. 

OveratI the cultural industries received 
neariy 40% of ail govemment 
spending on culture, the same 
proportion as in 1987-88. Broadcasting 
took neariy three quarters of the $2.1 
billion allocated to the cultural 
industries. 

One quarter of govemment spending 
on culture went to libraries. This 
proportion had not changed from the 
previous year. Half of the $1.4 billion 
involved was spent on public libraries. 

Four fifths of municipal spending on 
culture went to libraries, over half of 
ail govemment funding for thèse 
institutions. 

Govemment spending on héritage 
activitles reached $1.1 billion. 
Muséums accounted for $440 million, 
or 42% of the total budget for 
héritage. The fédéral government 
contributed 52% of total expenditures 
on muséums, largely through funding 
for the National Muséums of Canada 
and the Canada Muséums 
Construction Corporation. 

Public spending on the arts (including 
the performing arts, arts éducation, 
Visual arts and crafts, and artists) 
came to $349 million, or 7% of ail 
government expenditures on culture. 
The performing arts received 68% of 
this amount. 

Provincial différences 

Figure III shows a breakdown of 
government expenditures on culture 
by région. The range was wide. A 
total of $1.9 billion was spent on 
culture in Ontario (36% of total 
government budgets for culture), 
while spending in the Atlantic région 
reached $346 million (6.5% of ail 
governments' cultural budgets). 

Per capita, however, more was spent 
in Québec than Ontario. In the other 
régions, spending on this basIs was 
almost identical. 

Support comes in various 
forms 

In Canada, governments provide 
direct support to culture through 
operating and capital expenditures on 
goods and services, and by providing 
grants and contributions to cultural 
industries, institutions, organizations 
and artists. The largest category of 
expenditures is "operating costs", 
which includes costs incurred in 
running cultural departments and 
agencies. The fédéral and provincial 
operating budget amounted to $2.6 
billion or 59% of their total cultural 
budgets. Operating costs consumed 
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Figure II 

Government Expenditures on Major Cultural Sectors, 1988-89 
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most (73%) Of the fédéral cultural 
budget, whereas grants and 
contributions accounted for 60% of 
provincial cultural spending.Capital 
expenditures, Including the costs 
assoclated with the construction or 

expansion of cultural facilities, 
amounted to about $431 million or 
10% of total fédéral and provincial 
cultural allocations. The thIrd 
category, grants and contributions to 

artist and organizations, accounted 
for $1.3 billion or 31 % of fédéral and 
provincial funding for culture. Q 

Figure III 

Government Expenditures on Culture, by Région, 1988-89 
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New Publication 
87-206 Government Expenditures 

on Culture, 1988-89 

Still Available 
87-202 Sound Recording, 1987-88 
87-203 Periodical Publishing, 

1987-88 

87-204 Film and Video in Canada, 
1987-88 

87-205 Public Libraries in Canada, 
1987 

87-207 Héritage Institutions, 
1986-87 

87-208 Télévision Viewing in 
Canada, 1988 

87-209 Performing Arts, 1987 
87-210 Book Publishing in Canada, 

1987-88 

87-517 Government Expenditures 
on Culture in Canada, 1982-
83 to 1986-87 

Coming Soon... 

87-205 Public Libraries in Canada, 
1988-89 

87-207 Héritage Institutions, 
1987-88 

87-209 Performing Arts, 1988 

87-210 Book Publishing, 1988-89 

Most Récent Data 
Available 

Sound Recording: 1988-89 

Periodical Publishing: 1988-89 

Film and Video Producers: 1988-89 

Film and Video Oistributors: 1988-89 

Film Laboratories and Post-production 

Services: 1988-89 

Motion Picture Théâtres: 1988-89 

Public Libraries: 1988-89 

Government Expenditures on Culture: 

1988-89 

Héritage Institutions: 1987-88 

Radio and Télévision: 1989 

Performing Arts: 1987-88 

Book Publishing: 1988-89 

The New Dises 
by Nicole Charron, Sound Recording Project Manager 

When compact dises and their 
laser players appeared on the market 
in 1983-84, they caused a révolution in 
the recording industry. 

The compact dise gamered a 
market share of 26% In 1988-89 
compared with 22% in 1987-88 and 
12% in 1986-87. With the rise Of the 
compact dise, the tradltional vinyl 
formats (albums and singles) saw 
their dominant position in 1983-84 of 
59% Of the market fall to 22% in 1988-
89. The market share of tapes has 
remained steady since 1985-86 in the 
vicinity of 52%. 

The compact dise was Inltlally 
almed at an older audience, interested 
in jazz and elassical musie, which was 
able to pay a higher price to get a 
higher-quality sound on compact dise. 
In fact, thèse recordings registered 
the strongest average annual increase 
in sales in the period from 1983-84 to 
1988-89, rising by 27% in the case of 
jazz and 20% in the case of elassical 
musie. 

In 1988-89, the rock or roek-

oriented musie category accounted 

for 66% of vinyl-record, tape and 

compact-disc sales. The survey of 

radio listening habits shows that 

young people between the âges of 18 

and 24 years most appreciate this kind 

of musie. With the introduction of 

"budget- priced" compact dises, 

record companies are trying to 

capture the youth consumer market. 

Record companies generated an 
average of $10.52 for every compact 
dise sold in 1988-89 compared with 
$7.01 for albums and $5.11 for tapes. 
In 1983-84, unit sales were $14.45 for 
compact dises, $5.22 for albums and 
$5.74 for tapes. The number of 
compact dises sold is increasing year 

by year while the number of albums 

sold déclines. Although the total 

number of unlts sold has remained 

steady, the trend towards replacing 

albums with more expensive compact 

dises has translated into growth in the 

value of sales (see Figure IV). 

A similar trend is aIso to be found 
in home entertainment equipment. 
Twelve per cent of Canadian 
households owned a compact dise 
player in 1989, an increase of 4% over 
the previous year. The number of 
households owning a tape or video 
recorder has remained steady at 
approximately 68%. 

The change In format does not 
seem to hâve changed inventory 
turnover. By the nature of Its 
activitles, the recording Industry 
needs a high stock turnover rate^ A 
company's financial situation improves 
when record stocks turn over 
frequently. A company with a high 
stock turnover rate does not need to 
invest large amounts In this asset as 
compared with a company with a low 
turnover rate. 

In 1988-89, the Stock turnover rate 

of foreign-eontrolled record 

companies was 8.8 times. Canadian-

based companies had less favourable 

tumover rates, standing at 6.4 times 

for record companies with revenues 

Of $1 million or more, 5.0 times for 

record companies with revenues 

between $100,000 and $1 million and 

1.4 times for record companies with 

less than $100,000 In revenues. In 

1988-89 the stock turnover rate for ail 

record companies was 8.1 times, an 

increase over the 6.0 times for 1983-

84, the year when the compact dise 

made its appearanee. 

' Cost of goods sold divided by average 
stock 
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Figure IV 

Net Sales of Recordings by Format 1983-84 to 1988-89 
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The recording industry would 
appear to be making the transition 
from vinyl albums to compact dises 
profitably. However, a rival, the digital 
audIo tape, is aiready about to appear 
on the scène, n 

Focus on Data 

Weekiy télévision viewing, fall 1989: 

Weekiy radio listening, fall 1989: 

Motion picture attendance, 1988-89: 

Feature length films produced, 1988-89: 

Feature length films distributed In the 
theatrical market, 1988-89: 

New recordings released, 1988-89: 

Books published, 1988-89: 

Annual circulation of periodieals, 1988-89: 

Performances by performing arts companies, 1987-88: 

Attendance at héritage Institutions, 1987-88: 

Hard cover books held by public libraries, 1988-89: 

Cultural spending by governments, 1988-89: 

23.4 hours per person 

18.8 hours per person 

79 million 

480 

1,051 

2,948 

7,550 

558 million copies 

37,800 

54 million 

60 million 

$5.1 billion 



Figure IV 

Ventes nettes d'enregistrements selon le format, 1983-1984 à 1988-1989 
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En 1988-1989, le coefficient de 
rotation du stock des maisons de 
disques sous contrôle étranger se 
chiffre à 8.8 fols. Les compagnies 
d'origine canadienne possèdent un 
coefficient de rotation des stocks 
moins favorable soit: 6.4 fois pour les 
maisons de disques avec des revenus 
d'un million de dollars ou plus; 5.0 fols 
pour les maisons de disques avec des 
revenus se situant entre $100,000 et 
un million; et 1.4 fois pour les malsons 
de disques avec moins de $100,000 de 
revenus. En 1988-1989, le coeffficlent 
de rotation des stocks pour 
l'ensemble des maisons de disques 
atteint 8.1 fois, ce qui constitue une 
augmentation par rapport aux 6.0 fois 
pour 1983-1984, année où le disque 
compact a fait son apparition. 

Il semblerait que l'industrie de 
l'enregistrement sonore effectue la 
transition des microsillons en vinyle 
aux disques compact de façon 
profitable. Mais, déjà un rival, la bande 
audio numérique, est prête à faire son 
entrée sur la scène. 

Pleins feux sur les données 

Nombre hebdomadaire d'heures d'écoute de la télévision, 
automne 1989: 

Nombre hebdomadaire d'heures d'écoute de la radio, 
automne 1989: 

Fréquentation des cinémas, 1988-1989: 

Longs métrages produits, 1988-1989: 

Longs métrages distribués dans les cinémas, 1988-1989: 

Nouveaux enregistrements lancés, 1988-1989: 

Livres publiés, 1988-1989: 

Tirage annuel des périodiques, 1988-1989: 

Spectacles donnés par les troupes d'art 
d'Interprétation, 1987-1988: 

Entrées dans les établissements du patrimoine, 1987-1988: 

Livres reliés détenus par les bibliothèques publiques, 
1988-1989: 

Dépenses publiques au titre de la culture, 1988-1989: 

23.4 heures 
par personne 

18.8 heures 
par personne 

79 millions 

480 

1,051 

2,948 

7,550 

558 millions 
d'exemplaires 

37,800 

54 millions 

60 millions 

$5.1 milliards 


