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DEFINITIONS

NET SALES represent the real volume of business done. Allowances and dis=
counts granted to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided
employees and any goods withdrawn by the proprietor for personal use
are included.

GROSS TRADING PROFIT OR MARGIK is the difference between the cost of mer-
chandise sold and the selling price. The cost of merchandise sold
is calculated by adding the beginning inventory to net purchases and
deducting ending inventory.

OPERATING EXPINSES are the amounts paid out for any and all expenses in-
curred in operating a business, except the cost of merchandise. They
include:

Salaries and wages paid to employees before deduction of income
taxes or unerployment insurance. Proprietors' salaries or
withdrawals are not included.

Advertising

Store supplies used in the business during the year such as:
wrapping paper, office supplies, gasoline and oil for
delivery trucks.

loss on bad debts in the year - amount written off less bad debts
recovered .

Taxes and insurance = business, property end water taxes, licenges
including truck licences, insurance premiums carried for the
protection of thke business. Income taxes are not included.

Rentals = for premises used only in the business.

Heat, light and power used in the year.

Repairs and maintenance - incurred for the purpose of keeping
fixed store assets in efficient operation, including
delivery equipment.

Depreciation = allowances to cover decreases in the value of
fixed store assets including delivery equipment.

All other expenses = telephone, telegraph, postage, bank charges,
legal, collection and auditing fees, etc.

NET FROFIT is the difference between gross margin'and total expenses, and
includes proprietors' salaries &and withdrawels.

STOCK TURNOVER is the number of times in a year that tke merchendise is sold
and replaced. The average of the beginning and year ending invento-
ries is divided into the cost of merchancise.

CUSTONFERS' ACCO S OUTST. ING are all accounts receivable on the books at
the end of the year.
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Introduction

This report is one of & series reviewing average operating results
for 1945, and covers the following kinds of business: restaurants with
little or no merchandise; restaurants with merchandise; coal &nd wood dis-
tributors; drug stores without fountain; drug stores with fountain; jewellery
stores; tobacco stores. 1n 1944 & similar survey was carried out for & dual
purpose; to provide an estimate of the contribution made to the national in-
come by unincorporated reteil stores, and to provide reliable statistics omn
operating costs in retail trade. The average results presented in this re-
port were obtained from stores whose individual profits and expenses vary
considerably. Therefore, if the results of &n individual store do not coin-
cide with the averages, it does not follow that the store is being operated
inefficiently.

The tables, however, may essist the merchant in decidirg where
economies may be most effective and may indicate the need for additional ex-
penditures in other phases of business operation to meet changing conditions.
Repairs or replacements of fixed assets and equipment, not available during
war years, may now become & necessity. The resuming of pre-war services such
as deliveries and credit, may be necessary to keep up sales volume in face
of otherwise declining sales. With the possibility of more competition,
unstable prices and greater experse outlay, these basic operating ratios may
be of use in planning for changed conditions in the retail field.

The ultimate objective of business is to realize & net profit on
operations. This might be the first item of comparison an individual owner
nakes with his own results. If his net profit is greater than the average
shown for his particular business in this report, he may gain further by
item=by-item comparison of his operating costs with those in the tables.

If his net profit is smaller than averesge, a careful check should be made on
his different expense items, using the averages shown &s & guide in deter-
miring which items require investigation. In this wey improvement in gross
margin or & lessening of expenses may be accomplished to result in a greater
net profit.

The prospective new ertrant may find much information useful in
planning his inventory outlay, expected rate of stock turnover, and various
expenses such a8 salaries, advertising, rentals and so om.

Definitions of the terms used in this report end the components of
the different expense items are given on pege £. When making comparison
with other results, allowance should be made for any difference in defini-
tions. When making comperisons of present day results with this report,
allowance should also be made for eny economic changes which have occurred
since 1945. Chain stores were not included in this survey.
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SUMMARY

Some of the significant features in the 1945 operations of the
retail stores contained in this bulletin are noted below.

Restaurants (with little or no merchandise sales)

1. The average unincorporsted restaurant operated on & gross margin
of 36.8 per cent of net receipts. As would be expected, & high
retio of employees' salaries characterized these establishments
(17.1 per cent). Total expenses amounted to Z€.E£ per cent of
receipts. Before proprietors*' salaries and income taxes were
deducted, net profit was reported as 8.6 per cent. {(See table 1).

<. Though gross margin retios were irregular over the different size
ranges, net profit ratios decreased consistently &s business
volume expanded. Reflecting a considerable incline in trend of
salaries, total expernses were greater in the larger establishments.
(See table &, page 12).

3. Rented businesses reported wider gross maergins than did owned
restaurants. The higher expenses of rented businesses, parti-
cularly salasries, offset the marginal advantage, to result in
net profits smaller than in owned establishments in one size
class ($10,000-$19,999) and only slightly greater net profits
in the other groups shown ($20,000-$49,999 and $50,000-$99,999).
(See table &, page 12).

Table 1. - Operating Results of Restaurants (with little
or no merchandise sales), 1945

el (445<I§staurants reporting!

Average | Percentage
Item dollar of net
figures sales
$ %
lAverage net ssles ........cc00. 45,956 100.0
ErocEtradiin gl p ROt . o o o0 o 16,930 36 .8
Operating expenses:
Employees's saleries ...... 7,878 N7,
ARG 80 8% fal ol o o ori i A 96 0.2
SYoRe SUPDIEes ™, oo ool o dilo 495 i ple
T S 4 (a)
Occupancy expensesS .coc.e.. 3,381 7.4
All other expenses ........ 1,107 &.4
Total operating expenses .... 12,961 28.2
Net profits before deduction
of proprietors' selaries
anRAtINCOMe] UEX '« o o o ol ol s siois 3,969 8.6

(a) Less than 0,05 per cent.
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Restaurants With Merchandise

1. In 1945, the aversge restaurant with merchandise sales between
20 and 50 per cent of total sales, operated on & margin of
31.0 per cent of total net sales. While the sale of merchandise
caused this to be lower than the gross margin of restaurants
with little or no merchandise, the ratio of saleries paid to
employees was also smaller so that net profits were 9.3 per
cent of sales. Merchandise sales formed 36.0 per cent of total
receipts. (See table Z.)

%. Net profit ratios in rented establishments decreased with expand-
ing volume of business. Owned businesses werc fewer in number
and are shown for two size classes only on which no trend can
be based. Gross profits were more irregular in trend. Total
expenses, reflecting increased labour cost in the larger res-
taurants, showed a ratio to net sales increasing with volume
of business.

The proportion of merchandise sold decreased with sales

volume. (See table 9, page 14).

Table £. - Operating Results of Restasurants with Nerchendise, 1945
(196 restaurants reporting)

Average Percentage
Item dollar of net
figures sales
$ %
lAverage net 88l€8 ..ccecsescess 30,708 100.0
CRoBE| teading prOfit ccecscess 9,525 31.0
Operating expenses:
Employees' salaries8 «...... 3,633 11.8
Hawentising ... oescos aslees 45 (V3
Store supplies ceeececccane 254 0.8
BEORED t8 ' “ols o-s 0 cxoithiia.e o slsrele o 7 (a)
Occupancy eXxXpenses sce.cceces 2,120 6.9
All other expenses .c...-«. 605 2.0
Total operating expenses .... €,664 21.7
Net profits before deduction
of proprietors® salaries
aind Mncore | fBEXS & o sk srerersis s o 2,861 9.3
lAiverage merchandise sales ..... 11,056 36 .0

(a) Less than 0.05 per cent.
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Coal and Wood Distributors

1. In 1945, the average unincorporated coal and wood dealer operated
on a gross margin of 0.l per cent of net sales &s compared to

the 1944 margin of 20.7 per cent.

while suluries remained un-

changed, other expenses decreused in ratio during 1945 with the

rasult that 4 net

erofit slightly ereatcr then that in 1944 wag
realizeu; 1%4c, 5.0 per cent and 1944, 4.8 per cunt. (See table

3.)

<. Incorporatea firms, operating on a4 gross murgin of «£C.4 per cent,
obtained only & slightly wider margin then unincorporated deslers.

With salaries psaid to firm menmbers included in expeuses,

these

firms realized a net profit of 1.9 per cent before income tax

deductions.

(See table 3.)

3. While net profit ratios to total net sales decreased consistently
with expanding sales volume, gross profit retios were irregular

in trend.

The ratio of salary expense generally increased with

volume of sales while rent expense decreased proportionately.

Inventories were lower at the end of the year than at the

beginning.

five size ranges but averaged 18.9 times per year.

page 17).

The rate of stock turnover was irregular over the

(See table 10,

Table 3. - Operating Results of Coal and Woc: Listributors

(with 1944 percentages for comparison)

T

Fz:::::*

Item

Average net Sales soecescecenes
Gross trading profit .cseecosss
Operating expenses:
Employees! salaries .......
RONIEPEISHANES 2 ol cvavo o0 606 0 0's 4o
Stere - supplies «seeesscsva
I e R ol ohele ¢ 5.5 aze.s) daleoyaie
Occupancy expenses ..sssese
All other expenses ..cece..
Total operating expenses ....
Net profits before deduction
of proprietors! salaries
ane SReoNe LaEXI o e she s dolss

1945 1944
Incorporeted |Unincorvorated|Unincorporated
(64 farms) {4l tirms) | (1€6 rirms)
Terceniuge of |Percentage ot |Fercentage ot
net sules net sales net_sales
% & %
100.0 100.0 100.0
20.4 20.1 20,7
10.8 7.9 789
0.3 0.2 0.2

o7 1.9
001 002
3.4 3.0 oll; 7.8
HIE 1 39
18.5 1.5 1 15.9
19519 S0 4.8
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Drug Stores l\ithout Coda Fountaip

1. In 1945, the average unincorporuted uru- store, not operating a
soda fountuin, operuteu o1 & gross maergin of 7.z per cent of
net sales., Lxpenses forrcu ld.C per cent of net sales with
salsries accounting tor exactly half et 7.0 per cent. This
left an average net prolit ratio of 1.2 per cent before de-
duction of proprietors' salaries and income taxes. (See table 4.)

£. Incorporated firms obteined wider margins on the average than did
unincorporated stores. From an esverage gross profit of 53.9 per
cent they paid expenses to the extent of <3.5 per cent of net
sales. This expense ratio included saleries paid to all firm
members. Incorporated stores realized a net profit, before in-
come tax deductions, of 10.4 per cent. (See table 4.)

3. With one exception, net profit ratios declined with increasing
sales volume. BRecause of the grester volume of sales, the
average dollar velue of net earnings increased in the larger
stores. Gross profit ratios did not follow the general down-
ward trend of net profit ratios but were more irregular. Like
other reteil trades, selery ratios increassed proportionately
with sales volume while the ratio of rent expense decreased.
(See table 18, page E£0).

4. Gross profits in rented stores were generally greater than in
owned stores. Higher expense ratios, particulerly in salaries
paid to employees, more than offset any advantage in nmargin to
result in snaller net profits in rented stores. (See table 12,

pase 20),
Table 4. - Operating Results of Drug Stores Without Soda Fountain, 1945
x = e
Incorporated Unincorporated
~ (46 stores) (546 stores)
Item Average | Percentage AVerage | 'ercentage
dollar of net dollar of net
figures sales figures sales
$ % $ %
Average net sales .....ecc.... 78,359 100.0 34,286 100.0
Gross trading profit .......... <6 ,557 33.9 9,318 Z7.2
Operating expenses:
Employees' salaries .eec... 11,338 14.5 2,396 20
AAVertising sececececcescsce 766 1.0 211 0.6
Stoxe Suppli®s .sssasiseses 671 0.9 <13 0.6
Bad debts8 .eceecorcssetacnsce 67 0y 1 24 QA
OccupanCy €Xpenset e.eascos 3,934 5.0 1,346 4.0
All other expenses sveeeees 1,605 2,0 600 Ve
Total operating expenses .... 18,361 25.5 4,790 14.0
Net profits before deduction
of proprietors' salsries
and, EEeme, TaX." st . ¢ cwle s 8,176 10.4 4,528 13.2
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Drug Stores With Soda Fountain

l. Unincorporated drug stores operating soda fountains realized &an
average gross margin of 25.% per cent of net sales, slightly
less than the 27.Z2 per cent margin obtained by drug stores
without fountain service. The total expense ratio was greater,
reflecting a slightly higher salary cost from the soda fountain
service. Net profits were 10.4 per cent of net sales as comp&red
to the 13.Z per cent profit realized by drug stores not operating
soda fountains. The average ratio from soda fountain receipts
was £7.8 per cent of total sales. (See table 5.)

£. Although gross margins increased with volume of sales, a sharper
incline in ratio of total expenses resulted in smaller ratios
of net profits in the larger stores. Salaries rose in per-
centage of net sales as business volume expanded while other
expenses showed little change. (See table 14, page 23).

Table 5. - Operating Results of Drug Stores With Soda Fountain, 1945
(214 stores reporting)

F—____—__—_—‘_..—_:, — — e e ———
Unincorporated
Item Average Percentage
dollar of net
figures sales
4 %
Average net 88leS .ccceseseecco 41,818 100,0
GRossHtrading profit cccevevios 10,563 25.3
Operating expenses:
Employees' salaries8 occeocce 3,152 Zab
AGRIEBREISINE .50 . choofoiscooca ! 241 0.6
Store supplies ccesccececes e 0.7
IBRAMEEBGSIRSE & © o olse sfe s o ook o 31 (0]
Occupancy expenses .ccccose 1,834 4.4
A1l other exXpenses ...cosoe 676 1.6
Total operating expenses .... 6,206 14.9
Net profits before deduction
of proprietors' salaries
AHEPIICOMEPIEERE « - - o lovore.a g0 @ 4,357 10.4
Receipts from sode fountain ... 11,605 7.8

Jewellery Stores

1. In 1945, unincorporated jewellery stores operated on & gross mar=-
€in of 38.6 per cent, as compared t0 41.3 per cent in 1944.
Although expenses were curtailed somewhat in 1945, net profits
before deduction of proprietors' salaries and income taxes were
less than in 1944; (1945-18.0 per cent; 1944-20.1 per cent).
(See table 6.)
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£. Incorporated jewellery stores on the average obtained wider mar=~

€ins in 1945 than did unincorporated stores.

With salaries

paid to all firm members included in expenses &nd with & higher
ratio of advertising expense, incorporatea jewellery stores
realized a net profit, before income tax deductions, of 13.4
per cent of net sales.

(See table 6.)

$. Net profit ratios, in general, decreased with expanding volume of

sales.

the different size ranges.

Gross profit ratios were more irregular in trend over
Salary expense and advertising in-

creased in proportion to sales volume while thLe rent expense

ratio decreased.
trends.

Other expense items formed less definite
(See table 15, page %6).

Table €. - Operating Results of Jewellery Stores

(with 1944 percentages for comparison)

——e e T e - ———— r— T e T T e ]
1945 1944
Item Incorporated |Unincorporated| Unincorporated
(33 stores) (339 stores) (136 stores)
Percentage of|Percentage of | Percentage of
o net sales net sales net sales
% % %
lAverage net 8a8les8 ..cccevvveonse 100.0 100,0 100.0
EREESHMREAITIR aPRPOFICS 6006 o/v s oo ¢ 39.8 38 .6 41.3
Operating expenses:
Employees' salaries ....... 14 .4 9.7 10.4
AAVEREVENEIEE ¢ ole & oioleiooeis o see Ao 5L, 1.4
Sore LSURPINIes  ca-v s .o din . | e
BEAWAIEDIELLN . et o0 (o1 075 o0l o 0o (L] 0.1 9.4 9.4
OCCUpPENCY €XPensSesS ...cese. 5.3 5.2
411 other expenses ........ 3.0 2 o9
Total operating expenses .... 26 -4 20.6 21.2
Net profits before deduction
of proprietors' salaries
angh Imcene) SUaKE . sem .o o o o g g o 13.4 18.0 20.1

Tobacco Stores

1. In 1945, tobacco stores on the average operated on & narrower
gross margin than in 1944; 15.9 per cent and 17.3 per cent

respectively.
smaller gross profit.

(See table 7.)

Expenses were less in 1945 but did not offset the

The net profit before deduction of pro-
prietors' salsries and income taxes was smaller than in the pre-
vious year; 8.0 per cent in 1945 and 8.6 per cent in 1944.
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Z. Gross and net profit ratios were irreguler over the different size

of business ranges.

Although employees' saleries increased in

percentage of net sales with volume of sales, rent expense de-
creased and total expenses showed little change.
dollar value of net earnings per store increased with ssales

volume.

Table 7. ~ Operating Results of Tobacco Stores

(See table 16, page 28).

The average

4 centages for comparison)
S — o =
1945 1944
(322 stores) (188 stores)
Item
Average Percentage Fercentage
dollar of net of net
figures sales sales
$ % %
lAverage net S8le8 .,.occcoococus 26,068 100.0 100,0
Gndssutnadiing profiit’ « csiseooss 4,135 15.9 17 .3
Operating expenses:
Employees® salaries c.c.... 755 2.9 3.1
AGVIERERISHNTON Laolo 3¢ s turcereio o 7d ¢ o 23 OZ (a)
Store supplies cccvececcsas 89 0.3
BECREIEIEER S o Lhor 'S o lol3i8ioke « ¢ o/ 10 (a) 4.9 5.6
0OCCUpBNCY ©XDPensSes8 o..oc.-. 929 S8 " :
All other expenses .cccecoe 247 1.0
Total operating expenses ..-.. 2,053 7.9 8.7
Net profits before deduction
of proprietors’ smlaries
BIEEINIEENE! S6aX" o .« solo deseas 2,082 8.0 8.6

(a) Less than 0.05 per cent.
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G , DISCUSSIO D T S

Restaurents With Yittle or No Merchandise

Most restaurants sell merchandise such as tobacco and candy
in certain quantities while some carry on a more extensive retail
business. To remain in this classification, the sale of merchandise
must not form more than 20 per cent of total sales.

Usable reports were received from 445 independent unincor-
porated restaurants. When classified by size of business and occu-
pency basls, there were too few owned Trestaurants with sules less
then $10,000 and with sales over $100,000 to allow publication of
results.

Trends by Size of Business (See tgble 8, page 18)

Gross margin ratios in rented establishments dropped from
37.0 per cent of net receipts in the smallest size class to 32.7
per cent in the next larger category. From the 32.7 per cent ratio
of restaurants with business volume between $10,000-$19,999, the
the trend was upward as business volume increased. Owned restaurants
showed little change in gross margin for the different size classes
shown. Increasing ratios of expenses in the larger restaurants,
reflecting the greater salery cost common to this kind of business,
resulted in smaller ratics of net profit.

The actual dollar value of net earnings increased with sales
volume. In making comparisons with this average figure, account should
be taken of the number of proprietors engaged in the business with
relation to the number of establishments., Salaries showed a gonsiderable
increase in the larger businesses while the ratio of rent expense de-
creased. Light, heat and power appeared as a greater item of expense
in restaurants than in other kinds of business and decreased in ratio
as volume of business expandaed. Inventories and rate of stock turn-
over were of lesser significance in restaurants than in most other
kinds of business.



Table £.~-Restaurants - Operating Results Classified iccording to Amount

of Annual Ssles and Occupency Basis, Canada, 1945

—==FrT B — e~ = e S —— s ¥ —— =
AMOUNT OF ANNUAL SALES
Item Less than $1C, 000~ $£0,C00- $50,00C= $100,000
$1C,000 $19,999 $49,999 $99,999 and Qver
owned [hented Qwned | Rented Qwried| Rented Uwned | Rented Owned | Rented
Number of establishments reporting ..... 24 15| 67 33 162 1z &6 3%
fverage net Tecelpls §e:csmiirecssies $ 6,895 [ 15,572|14,333 | 31,3585| 34,451 | 65,214|66,499 150,680
Averuge inventory beginning of ye&r coo § 109 307 <64 996 70C 1,417} 1,219 &,63%
Aversge inventory end of year ......... $ 107 297 £71 8YY 735 | 11,457 1,330 3,232
hverage cost of goods S0dd .vviveencecs $ 4,345 | LO,531| 9,658 | cl,c2&| 228,179 | 43,696|42,578 91,177
btock turnover (times per year) co.eeoc.. 40.2 34 .91 36.1 2.4 30.9 30.4| 33.4 31,1
Number of working proprietors .ceccsccce. SANPLE 26 2l 87 57 283 £5 184 | SAMPLE 91
FROFIT AND 10SS DATA
(Items Expressed as Percentages of Net Sales)
GO -~ Unading = Erofit® . speRle fia we-5ss «s2se s o o0 7.0 32.4| 32.7 38100 GG 33.01 37.8 39.5
Operating expenses:
Employees®’ saluries and wH4EES .oce.ioeon BE6 8.8 10.4 13.4] 15.2 154w 183 £1.0
e T GITSHSIET ol o1 o ol BELETM B LT Moo shoe o (0 0.2 0.1 0.1 05 0.3 0.2 0.3
RO RONSUPDINES o slolslo olote o 00 slos olelsfes o s oo 10 C.9 el 1l 1.0 1.5 il 0.9
£ I SEE - FoOR Lk CE Il L A . {a) Olgl! {a) (a) (a) = (a) (a)
flaxEs ant! SNSURETICE o o es ota d s/ehe ot o-s o o 600 12 1,3 0.6 0.9 0.6 C.9 o7 0.6
2 T 0 e e e i b0 R TOO 6.8 = 3.2 2 &7 = .6 | TOO 2.1
it , ‘heat ‘and pPOWEE e s s e 00220m000 4.3 Z.8 2.6 2 ¥ 2.2 2.8 2,0 1.6
Repairs and maintenance j..escceesssccans 1.2 1.3 0.9 1.4 1.2 1.4 l.2 1.5
IS RESOHEITONT o ofs s o[855 % e o0 oTs £ 2 aks o 9573 5 ¢ 5@ 1.4 0.8 1.8 1.0 1.4 sl 1S
ESSINOLHER XD ENBaB oToe. s she o dli§ se b o oo es 2.6 20 1.6 2.6 1.9 2.6 2.4 3,0
Total operating expenses :...seesessrecoas 23 .8 19451 | 12l Ke 23.4| 26.0 £5.4| £9.6 il
Net profits before deduction of proprie-
tors' salsries &and income tax .seceeeeo 13.2 lz.9| 11.4 8,9 9.6 7ME 8.2 7.4
Average net €8INingsS sececesoccessccces $ | SHALL 911 | 2,013| 1,633 | £,775] 3,296 | 4,968] 5,654 |sMall | 11,183
iverage customers' accounts outstanding § = el 14 49 ¥/ = 5 17

(a) Less than 0,05 per cent.

- 3T =
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Restaurants With Merchandise

Restaurants falling within this classification are those
whose merchandise sales form £0 per cent to 50 per cent of total
receipts. The sale of tobacco products is, on the average, the
largest item in merchundise sales. Other commodities sold are con=
fectionery, soft drinks and groceries.

A total of 196 reports were received from independent un=~
incorporsted restaurants in this classification. vhen classified by
size of business and occupancy basis there were too few restaurants
with sales over $100,000 to allow publication of their results.
Returns from owned establishments with sales less than $10,000 and
between $50,000 and $99,999 were also too few for publication.

Trends by Size of Business (See table 9, pege 14)

Owned restaurants are shown for only two size ranges. Gross
profits in rented establishments dropped from 30.6 per cent in the
smallest size class to £9.4 per cent in the next larger size. From
the latter range it increased proportionately with sales volume. Due
to a high ratio of salury expense in the larger restaurants, the in-
creased gross profits were offset by increased expenses to result in
a ratio of net profits decreasing with volume of business.

Because of the varying proportions and types of merchandise
handled, stock turnover was irregular. Receipts from the sale of
merchundise decreased from 45.1 per cent of total net receipts in
the smallest size restaurent to 33.2 per cent in the largest.



lable 9.-~Restaurants with Merchandise - Operating Results Classified iccording to Amount

of Annual Sales and Uccupsancy Basis, Canada, 1945

|

n———

e e e e

e

ANOUNT OF ANNUAL SAILES

Item Iess than $10,000~ $£0,000- $50,000~
$10,000 $19,999 $49,999 $99,999
Owned | Rented Owned | Rented Qwned Rented owned Rented
Number of establishments reporting ...... 318 17 43 13 80 16
Average net receipts ce.seescccesasssas E 7.845 14,663 14,577 £9,900 31,748 69,044
Average inventory beginning of year ... % 328 926 486 1,293 885 2,478
Average inventory end of year c.c.ccooe.. 383 975 508 1,418 840 29065
Average cost Of goods S01d coocececesee § 5,446 11,165 | 10,297 21,830 | 22,048 46,049
Stock turnover (times per Year) ceocee.ooo 15,3 PR3 20.7 it L7 25.6 18.3
Number of working proprietors ..... e SANPLE 11 25 o4 &5 120 SAMPLE 45
PROFIT AKD LOSS DATA
(Items Expressed as Percentages of Net Sales)
EEOEE " trad I PEOLTE 4 .o siernseconses 30.6 25.8 29.4 £9.0 605 35.3]"
Operating expenses: =
Employees' salaries and wages ...c.cese 4.9 569 7.1 10.8 11.5 13.9(
NAETUIEHEE Lo o0 Loioiolo e s oMetors olavarersts ara o sut Qleds (0) & 0.2 0.1 0.2 0.2
SHORCESIIDPNRICBIA s ¢ olota e sraneianssetolaians o oa oin s u 188 0.8 1.0 C.8 0.8 0.8
R T s o5 2 o 2 dhen-d omoty o wid Breme 5.0 wiw orb 18 0.2 (a) (a) (a) {a) (a)
{lgine S an@ FIENLENC € a7 ovsiatsfo¥a)srs atersre s7s sta 0.7 1.3 0.8 1.0 C.6 C.6
RETIE, S Taloatsonths ehons] s Boisheienorsnelols oxore 910 sxonn oxaflss T00 4.3 - 2.9 = el T00 2.4
Light, heat and power cseccsceaceccsocas 3.1 2.7 2.4 2ok 1.9 1.9
Repairs and mainten8nce ..escecsscscons 0.5 1.3 U 1.5 Inde 1.6
R E CHIEMHON 1. o e/t le s simiela oroie olaldTots oo bte ol e 0.9 1.6 0.9 il O 1.0 0.9
RCIOHHEEEXPENSES s o o sisisid o/ s o oleloreia o ote 1.8 1.6 1.5 l.4 1.8 Z.1
Total operating €xpensSes ..ceeeecesccsons 17.8 15.3 18.1 18.5 21.0 24.4
Net profits before deduction of proprie-
tors' salaries and income t8x ....oc.00 1258 8.5 11.3 10.5 9.5 8.9
Average net €arNingS ceesesvcevescossee $ SNALL 1,001 1,253 1,642 $,133 3,024 SMALL 6,135
Average customers' accounts outstanding $ 18 20 il 31 23 41
Merchandise sales (% of net receipts) ... 43.1 40.9 32.9 38.1 36.6 DO

{a) less than 0.05 per cent.
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Coal and Wood Distributors

while the nume of this classification indicates that wood is
handled, dealers selling wood exclusively are not included. Ice and fuel
0il are also hundled but the se&le of coel forms the ms jor proportion of the
businesses included in this section of the report. A total of 249 usable
returng were received from independent unincorporated distributors and 64
from incorporuted firms.

Althoughk there was & certein amount of irregularity in reporting
delivery costs, an attempt has been made to distribute it over salaries,
store supplies {gus and oil), repairs and maintenance and depreciation (of
trucks). Irregular amounts of rent reported, such as leased sidings only;
partly owned and partly rented premises; etc, tend toward an unknown mergin
of error in this item.

Trends by Size of Business - Unincorporated (See table 10, page 17)

Gross margins were irregular in trend over the five size of business
ranges shown. An irregularity in total expenses matching the irregular
gross margin resulted in a net profit trend of decreasing ratio with expand-
ing sales volume. Because of increased business volume, however, this
sraller ratio in the larger businesses meant grester dollar value net
earnings.

Saleries, as a percentage of net sales, increased with business
volume, while the ratio of rent expense, although smaller than in other
businesses, decreased. Stocks on hand were less at the end of the year than
at the beginning with no definite trend in rate of turnover,

Comparison with Previous Years - Unincorporated (See Chart 1, page 16)

L survey on operating costs in cosl and wood yards was taken in
1944 and in 1941. The number of firms reporting information for 1941 wus
small anud the results for that year may be out of line for th&t retsson. 1In
general, gross profits decreased from 1941 to 1945 in rented businesses while
in owned, there was an increese in the two largest size ranges. Other items
of expense and net profit were irregular in trend for the three years.

Comparison of Incorporated and Unincorporated Firms

(See table 11, page 18!

Reports received from 64 incorporated firms came within the two
largest size ranges and were divided between owned and rented premises.
Compurison with the same size and occupancy category of unincorporated firms
is shown in table 11.

Incorporated firms obtained wider margins then unincorporuted.
With salaries paid to firm members of incorporsted firms included in the ex-
pense item of saluries and wages, this item was greater than in unincorpo-
rated firms. Net profits are not comparable because unincorporated firms
included proprietors' salaries. Stocks on hand at the end of the year were
less than at the beginning in every class. The rate of stock turnover was
irregular over the different categories shown.
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jjeble 10.--Coal and jjood Distributors - Cperating Results of Unincorporated Distributors Classified

According to gmount of Arnusl osles &ng Qccupancy Busis, Csnage, 1949

= e ————
_____ ANCUNT OF ANNUAL S
Item $10,000- $20,000- $50,000~ $10C,000
$19,999 $49,999 $99,999 and Qver
Owned | Rented Owned | Rented owned | kRented owned Rent.ed|
Number of distridbutors reporting .......- 17 19 50 40 £9 33 g6 4
Average Net BALE8 wassisvrncsoseescssee § [ 15,08Q | 15,504 34,371 | 3&,0&5 76,356 | 78,261 151,865 | 146,110
Average inventory beginning of year ... $ 702 468 1,593 1,567 3,637 2,9 9,15% 4,798
lAverage inventory end of year cc.c.... : 8 520 321 1,298 1,325 3,043 584 7,719 4,475
Average cost Of goods S01d ceceveesese.. $ | 12,490 | 12,142 £7,073 | 24,445 61,492 | 5E,498 122,499 | 117,385
Stock turnover (times per year) ......e.. 20.4 30.8 18.7 18.0 18.4 2057 14.5 5.3
Number of working proprietors c.....ccese 18 19 60 48 36 42 56 39
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
Gross trading profit .e.ceccccccesccesoas 18.8 SE il AL 3.7 1955 £0.2 19,5 19.7'
QOperating expenses: :
Employees' salaries and WHgeS cccsses o 4.2 568 .45 8.& 7S 7.9 868 8.1
Advertising cccccesoscecccscscsassccsan 0.2 0.2 0.2 0,2 C.2 0.2 0.3 0.4
Store supplies .ccccececccccnoccssssssen 2.3 2:6 2.4 Tl 1.8 2.0 1.8 1.7
BaADdEHS ¥ 2iciois s o s ihosaisiote o0 i e eossoas () 311 0.2 Ol 0.2 0.1 0.2 0.2 0.4
Taxes 8nd INSUra8NCE ocooesscscessesssss 1.4 0.9 Cc.9 Ll 0.8 0.7 C.?7 0.5
RON® o cscooovoossoonasasnsosnsassscone = 1.1 = C.9 = 0.7 - 0.5
Light, heat and POWEIr ccceccscecessccoes 0.z 0.4 0.3 0.3 B.2 0.& 0.2 0.1
Repairs and maintenance .c..ccoeescovce il 1L 2 1.4 1.1 1.0 e 0.9
Depreciation cececcoscosssasccessessccne 0.6 0.6 1.0 0.8 I 0.5 0.8 0.5
All other expens8e8 :.cccscssscsesceccco 1.6 s 1.6 1.8 1.6 2.3 1.6 2.5
Total operating eXpens8es c.occcccscccoon o ARk 14.2 15.2 17.0 14.0 15.7 15,9 5=t
Net profits before deduction of proprie-
tors' salaries and income t&8X cccccsoco /5% Tl 6.0 6.7 5.5 4.5 4.0 4.5
[Average net €ATYNiNES ccocccoosceccosone $ 1,096 1,235 2,055 2,140 4,171 5,269 6,149 6,570
ﬁyerage customers' accounts outstanding § 507 560 O] 1,921 35539 6,590 9,442 12,266




Table 1ll.--Coal and wood Distributors = Operating Results of Unincorporated

and Incorporeted Distributors Compared, Canada, 1945

ANOUNT OF ANNUAI SAIES
" 550,000 - $99,999 $10C,00C and Qver
Item Owned Rented Qwned 2 Rented
Unincor- Incor= |Unincor- Incor~ | Unincor- Ineer="| Unincor= |' Incor=-
norated | porated porated orated porated orated | porated orated
Number of distributors reporting cccesecce 29 16 33 10 28 17 24 e
IiCTRgE - TIel—88lE8 —obrabe aite dows a oo oedade B 76,356 76,986 75,261 70,387 151,865 | £38,373 146,110 | 264,987
Average inventory beginning of yesr ... $ 3,637 4,239 &, 797 L,424 s - 9,478 4,798 17 .8¢8
Average inventory end of year ......... $ 3,043 3,170 £,584 £,392 7,719 §,607 4,475 | 15,261
Average cost of goods 50ld ..sce-v:ocon B 61,492 60,300 58,498 54,559 12,499 | 190,402 117,365 | £10,455
Stock turnover (times per year) ....occoo 18.4 16.3 2147 22,7 14.5 L. £5.3 )
Number of working proprietors cc:seesecsas 36 = 42 = 36 = 39 Tl
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
1]
Gross tTading PrOfit wueeeeeeseeesessanne 19.5 | 21.7 £0.2 22,5 19.5 | 20.1 19.7 £0. Cp
Operating expenses: 34
Employees!' salaries and WBEES ceecesscs 7.5 11 4@ ) 1L B.5 11.3 8.1 10.3|"
AQVertiSing .cceecscscccronceccscnsncons 0.2 0.4 0.2 0.3 0.3 0.3 0.2 0.4
Store SUPPlies8 eceeseesssccnscssssccsccs 1z W7/ 2.0 £%6 1.8 1.8 A5 7A 1.4
Bad debliB sceesnsonsessccscscccssoncese @il 0.1 0.2 0.2 0.2 0.1 0.2 0.1
Jaxes and INSUDBNCE. «ecisoessovolsessasios 0.8 0.9 (0417) 0.8 Qi 0.8 0.5 0.7
Bz om0 o0 oo SHIODD - o0 310 RO0 TR T Oe TG = = 0,7 0.6 = T 0.5 0.5
Light, heat and POWET .eesesescsccsssns 0.2 0.1 0.2 0.1 0.2 0.l 0.1 0.1
Repairs and Meinten8nce ..isescocecscss 10, 1.2 150 LN 12 1.0 0.9 I/
S RRCEHENSHOTIN %o 31a s )5 ois o2 okole/slelaloss ol e it ain 0.7 0.9 0.5 1.2 0.8 0.7 0.5 0.9
All other eXPEenSesS ececececscsescscscsns 1.6 3.8 2¢3 1.5 1.6 el 2.5 2ol
Total operating ©XpPENSES ecee-cssscessaces 14.0 19,5 21507 20.7 15.3 18.2 1SIe 18.4]
Net profits before deduction of proprie-
tors' salaries and income tax (1) ..... 5.8 22 4.5 1.8 4.0 1.9 4.5 1.8
laverage customers' accounts outstanding $ [ 3,539 | 6,606 | 6,590 | 5,624 | 9,442 | 15,015 | 12,266 | £5,2:8

{1) salaries paid to all firm members of incorporeted firms includea in employees' salaries.
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Drug Stores Without Fountain

Drug stores were separated as between those not operating &nd those
operating & soda fountain. Usable reports were received from 546 unincor-
porated and 46 incorporated drug stores not operating & soda fountain. When
classified by size of business and occupancy basis all groups of unincorpo-
rated stores can be shown except owned stores with &nnual sales of over
$100,000. Incorporated stores fall within the rented category in the three
largest size ranges. Comparable information for previous years is not
availsable.

Trends by Size of Business - Unincorporated (See tasble l&, puge 20)

Gross profits in owned and rented stores were irregular in trend.
The ratio to net sales decreased from the smallest size store to the middle
size ranges, then increased to record the highest ratio in the largest size
class. Total expenses increased in ratio to net sales in proportion with
volunie of business and resulted in a general decline in ratio of net profit
in the larger stores. The salery ratio increased consistently with sales
volume while the rent expense ratio decreased.

Stocks of merchandise on hand at the end of the year were greater
then at the beginning in every size and occupancy class shown. The rate of
stock turnover increased with sales volume; owned stores ranging from .4
times per year to 4.5 times and rented stores from 1.7 times to 4.7 times.

Comparison Between Unincorporasted ana Incorporated Stores
(See¢ table 1o, puge £}

In table 13, a comparison of three size groups of rented stores is
made between unincorporated and incorporated firms. Incorporated firms
operated on wider gross margins in each size range. ILike unincorporated
drug stores, stocks were higher at the end of the year than at the beginning.
Stock turnover rate, however, decreased with greater volume of sales in
incorporated stores as compared to unincorporated stores where the rate
increased. Net profit ratios increased considerebly with sales volume in
incorporated drug stores.

The expense item of employees' salsries and wages includes sularies
paid to all firm members &nd ic therefore somewhat lurger than the sane item
in unincorporated stores. The net profit ratios are not directly comparable
in that part of unincorporated store profits must go toward proprietors!
salaries.



Table 1£.-=Drug Stores Without iscda Fountain - Opersating Kesults of Unincorporated Stores Classified

Accordirg to Amount of Annusl Sales and Occupancy Basis, Canada, 1945

- 02 -

e —— e s s o=
AMOUNT OF ANKUAL
Item Less than $10,000- $20,000- $50,000= $100,000
$10,000 $19,999 $49,999 $99,999 and Qver
Owned |[Rented | Owred | Rented | Owned Rented Owned |Rerted | Cwned | Rented
Number of stores reporting cccccecocccscos 17 12 59 66 218 19 7% 8
Average net sales per 8tOreé ccsccoccccs $ 7,387 7,891 | 15,053 | 15,151 [29,607|33,248 | 64,1€69|66,164 142,985
Average inventory beginning of year ... $ | 2,17&| 3,165 | 3,846 3,844 6,138| 6,169 | 10,248(11,833 21,112
Average inventory end of ye8T ......... $ | £:876| 5,526 | 4,036 4,100 | 6,587 6,550 | 11,154(12,003 21 .7
Average cost of goods sold, per store ¢ | 5.427| 5.660 | 11,185 | 10,974 [21,702(24,544 | 46,229|47,515 101,597
Stock turnover (times per ye&8r) coccceocos 204 =7 2.8 3.4 S 4.3 4.1 |SAMPLE 4.7
Number of working proprietors .cc.cocccee g lg 63 66 232 oL 89 10
: PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
e s braddinEs D ROIRIMANSEE Siorerols . o %6lo o aio-s-s 0i50 5 26.5| 28B.3 25.7 27.6 26.7| 26.2 280" 28 8.9
Operating expenses:
Employees® salaries and wages ccooocsoo 1553 (i 3.2 4 6.0 6.5 7/ L) 8.4 11.1
PAENIE 36 SHAI@AS CIo¥oror olatotlarolBlalo) a's = s ¢ 6 o s 5s 670 o o 0.3 0.3 (O} &5 0 0=5 0.6 0=b 057 sl
SHOREN SUPPIICSN Blctore] BieserMagshors s o 6 & ¢ ¢ oo erb s s 0.6 0.9 0.6 0 0.6 0.6 0.5 0.7 0.8
122l SO TE ISR 6 04 G Lo Dt 6 ook TP © il 0.1 0.2 0 0ol C.1 0.1 {a) {a)
Taxes 8nd iNBUr&NCe scosvccosccccscsnso 1.8 0.9 1.4 0 Lol 0.7 0.9 0.5 | T0O 0.5
= O A DB 08 This 5O DRES 3 « MO T O ICNR R A, = S.3 = 2 = 2.1 o 2 1.8
Eilghit . pheat 1aNG. DOWET 4 e sinie c 506 86 ota s s 0o £.0 1.0 1.3 il 0.9 0.6 0.6 0.4 0.2
Repairs &nd maiptenaNCeé .ccsccecccoseccs 0.8 G.3 0.7 9] 0.6 0.4 0.8 .o 0.0
Depreci&ation ccceoscccecncsccscccocasce 1.1 0.3 0.9 0 0.6 0.4 0.6 0.4 0.4
BN OTheD «XDENSOSE o o e e s'e o 0 o0 5 oo s 1.5 2.8 &qsl il 156 1.7 2.9 1.6 2.0
RaEs] SopeREtIE  OXPOIS B o o ohe 570 65 bub o sir-s o 9.6 12 .4 10.9 13.0 1a8e " ols 7 1S595 T AaE 18.2
Net profits before deduction of proprie-
tors’ salaries and income t&8X ccceevees 1SS 9 14 .8 14.6 14.5| 1z.5 14 Sl aglepl 1C.7
Averege net earnings per store ........ $ | 1,851 1,858 | &,23% 2,215 | 4,290| 4,149 9,027 | 8,687 |SMaly | 15,331
Average customers' accounts outstanding $ 117 Z8) 155 460 354 837 &40 4,176

(a) Leas than 0.05 per cent.



Teble 13.--Lrug Stores without Soda Fountain - Opersting Results of

Urincorperated and lncorporated Stores Coupared, 1945

R e e e e e e T L o — T — L~~~ = S~ T e A= e S e =
QUNT OF ANNUAYL SALES
Tk $£C,00C - 249,999 $50,C00 -~ $99,999 $}OC.000 and Qver
Unincor- Incor- Unincor- Igcon=~ Unincor- THEeor=]
porated porated porated ~_porated ~porated porated
Nurmber of stores reportiNg .cceesvececces £18 14 73 23 & 9
Average net sales per sStOre cc.oesorces $ 33,248 354055 66,184 €9,256 142 ,9€5 16E, 983
lAverage inventory beginning of year ... $ 6,169 6521 11,233 14,56 £l,112 34,714
Average inventory end Of Ye&8T oceoeveceoc $ €,550 7,670 12,003 15,097 21,717 36,773
hverage cost of goods sold, per store . $ 24,544 25,049 47,515 47,309 101,597 104,900
Stock turnover (tines per Ye8r) ceeesees. 3.9 3.9 4.1 3.2 4.7 2.9
Number of working proprietors ..c........ 3 232 = 89 = 10 =
PROFIT AND LOSS DATA
(Items kxpressed as Perceptages of Net Sales)
]
Gross tradiPPRETST o .. s2 oo o e coio®sosn 26 .2 8.5 £8 .2 Ol .7 8.9 37:9&
Operating expenses: !
Employees® sularies &8nd WBEES8 cccossvss 6.5 14 .5 8.4 15.8 1lad 15.2
ABVIERE STRECEIS ol s (8.9 ofs s &' s/o.0 5,55 s 776 688 0.6 0.5 0.7 G.9 i 1.4
SCORE SHBRUSEE"™ .lote s o) sio'e srofos ¢ axs dlsias sTole oo 0.6 0.8 0.7 0.5 6.8 1.4
BadiSAeb Bl i iol Rulais.a 6. olem0 o o5 046 sisia ¢ siaje b0 0.1 (a) (a) 0.1 (a) 0.1
Taxes and InBUTANCE “ssssossesovesnsesos 0.7 0.7 0.5 0.7 0e5 0.7
TR o mh E BPe Vo Van oFe Sas oo okenofeanke ans [o ol 2.9 2.1 £.8 1.8 3.0
Liiglit,, dieat IEDd IDAWET o0 e s o060 sss0sie gin 0.6 0.7 C.4 0.5 0.2 0.5
Repuairs and maintenance ceeoccosecoces " 0.4 0.6 0.3 0.3 0.3 0.6
BeprcCilationm . s . 36 o 0% 0o 5577 o v-aoe e 0.4 0.5 0.4 0.4 0.4 0.5
All -0tHET ‘EXPENSES owmo s 00mew o0 s e caesasis 1.7 £,0 /(3] £.8 2.0 1.9
Totual operating expenses ...... o) Wl @ 1347 o 15.1 22.% 18.2 24 .9
Net profits before deduction of proprie-
tors' salaries and income tax (1) ..... 128 5.3 J.d 9.5 10.7 13.0
=
.verage customers' accounts outstanding § | 334 | 846 | 840 | 1,240 | 4,176 4,24

() Less than C.05 per cent.

(1) salsries paid to &ll firm members of incorporated firms included in employees' salaries.



vrug Stores With Soda Fountain

Reports were received from £l14 independent unincorporated
arug stores in this classificution. when clussified by size of
business and betwezen owned &nd rented stores there were too few
stores in the classes vnler 510,00C annual net sules, over $1C0,C00
annual net seles, eéna owned stores with sales betweer $1C,000 and
$19,999 to allow presentution of results.

Irends by Size of Business (See table 14, page £3)

For the groups shown, gross profit ratios increased pro-
portionately with volume of sales. Net profit ratios in rented
stores decreased with sales volume while the two size ranges of
owned stores showed similar net profit ratios. Reflecting in-
creased ratios of salary expense, total expenses formed & greater
percentage of net ssles in the larger stores.

Like unincorporated drug stores without fountain, stocks
on haud were greater at the end of the yeur than at the beginning
and the rate of stock turnover incressed with sales volume. The
ratio of soda fountain receipts was greater in the larger stores.



Table 14.--Drug Stores with Sode Fountain - Opersting Results of Unincorporated stores Classified

hccording to Amount of Anrusl Seles and Occupancy Besis, 1945

e == prownap
ANOUNT OF ANNUA S
Item $10,000 - £19,999 $0,000 - $49,999 $50,00C - £99,999
Owned Rented Qwned Rented Qwned Rent ed
Number of stores reportifg ..vsceeececess I3 24 97 T 56
Average net sales per StOre ..eeveceses $ 16,657 29,024 33,619 AT 58,916
Average inventory beginning of year ... § 3,407 4,567 5,381 9,615 7,654
Average inventory end of YeaT cveveoevee $ 5,647 5,184 5,775 9,990 8,167
Average cost of goods sold, per store . § 12,615 £1,998 25,422 98 111 43,724
Stock turnover (times per ye&ar) .oeevsoss SANFLE 3.6 4.4 ‘4.6 5.3 5.5
Nunber of working proprietors eeeeesesecs 1 4 97 )L 56
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
CrossH e e PROTIE Sle ot oo Biclerers oo Fos van e 4.3 24 .2 24.4 £6.8 25 .8
Operating expenses: 4
Euployees' salaries and WAZES ......... 3.4 5.7 5.8 9.5 &8.£88
AdVBI’tlSlne © 8¢ 0 00000000 ctes ot acosenas 094 004 004 0-4 Co&'
SUONE=SRPRINIEE . e o ¢ oleia s oosasesosssoss (0472 0.5 0.6 (056 (C)p8y,
&d debts ® 8 4 0 0 9 P80 U EN PO EEN RS e e e Obl 0’1 O.l 0.1 Oll
Taxes &and iNSUTENCE <cevrseccsvsossonsse T00 il ol el 0.6 0.7 0.6
Rent LRI BB IR IR A N Y I R YRR R N IR R S N N .‘OS - z.l - 200
Iiight,; heat &nd DPOWET o vesenveesocsnes 1.3 isls 0.9 0.7 0.7
Repuirs and muaintenance .eeeceasss L oT C.4 0.5 0.5 0.6 C.5
UBpI’eCi&tiOIl LR R R A S B I O I R ) 006 104 006 008 o.e
7 L e i e (2 g oo 1= 1 O L L 55 dowf 1.6 1.6 1.7
Total operating €Xpenses sveeeescecececece 1z.C 12.4 e 2 14.9 1638
Net profits before deduction of proprie-
tors!' salaries and income t8X seeceees 1£.3 11,8 3l .2 11.9 9.3
Average net earnings per sStore ........ § SMALL 2,045 BiyPl7 357 6,499 5,458
Average customers' accounts outstanding § 125 344 £95 459 524
5ode fountein receipts (% of net sales) . 18.2 £5.2 20,5 2E.6 e
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Jewellery Stores

Useble reports were received from 339 independent unincor=
porated and from 33 incorporated jewellery stores. When classified
by 8ize of business and between owned and rented stores all rented
classes could be shown but there were only sufficient unincorporated
owned stores to allow publication of two size ranges. Incorporated
firms reporting cume within the two largest size ranges in the rented
category and their results are only shown in total in teble 6, page 9.

Trends by Size of Business - Unincorporated
(See table 15, page £6)

With the results of owned stores shown only in two sizes of
business no definite trends can be pictured. GCross profit ratios in
rented stores followed the irregular trend of decreuasing from the
smallest size cluss to the middle size range, then increasing to a
high ratio in the largest stores. Increased percentages of salaries
and advertising in the larger stores were reflected in total expenses
to result in diminishing net profits except in the largest group where
a slight increase was reported. This smaller ratio of net profit
measured in dollar value gave the proprietors of the larger stores
greater net earnings because of the greater volume of sales.

Inventories showed considerable gain at the end of the year
over the beginning of the year. The rate of stock turnover rose from
1.4 times per year in the smallest store to .7 times in the largest.

Comparison With Previous Years = Unincorporated
(See chart £, page &5)

A survey on operating results of jewellery stores was taken
for the years 1944 and 1941. Information for 1941 on owned stores
with annual sales over $100,000 is not availeble. In general, net
profits increased from 1941 to 1944 but decressed from the latter
year in 1945. Cross profits decressed from 1941 to 1945.
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Table 15.--Jewellery gStores =~ Opereting Results of Unincorporated Stores (Classified
: According to amount of Annual Sales and Occupancy Basis, 1945

= —— LA
ANOUNT OF WAL S S
Item Less than $10,000- $20,000~ $50,000- $100, 000
$10,000 $19,999 $49,999 $99,999 and Over
Owned| Rented Owned | Rented Owned |Rent ed Owned| Rented owned| Rented
Number of stores reporting c..sccccccecos o2 19 77 22 134 29 134
Average net sales per Store .coc.oosceco $ 6,737 | 14,049 | 15,127 | 32,416 |31,388 71,203 135,689
Average inventory beginning of ye&ar ... § 2,801 4,319 B 207 7,495 &,1%4 17,058 25,937
Average inventory end Of year ccoceecece $ 3,208 | 5,276 6,119 | 8,939({10,148 20,906 31,837
Average cost of goods sold, per store . § 4,085 | 8,452 | 9,371 | 20,554]19,753 435,535 78,0865
Stock turnover (times per year) .coc-c.ss.| SANPLE 1.4 1.8 plye 7 255 £.2 | SAMPLE 2.5 | SAMPLE 2.7
Number of working proprietors coecesceccos 33 20 80 25 156 40 16
< FROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
s St radi o RO oo afatatcrs s o ore ensho-a coT - &)%) Ko $9.8 38.0 36.6| 37.1 38,8 4z .5
Operating expenses:
Employees® salaries and wages ccccescocan 3.8 6.6 6.8 §.8 8.6 10.6 4.1
LAVAE T URISHRRE 4 rovoreRose (04oLs ore o Brasofs ofs) ¢70 shoia00 €0 & 0.9 1.1 1,0 1.0 1.4 1.6 Ze&
Ssone; SIBPIMIES. o c s3ieie 0+ 66 40.0's o70.e1010/0 510 08 e C.7 1.4 0.9 1.1 1.8 1.1
B G IRAIED BN ol ®isions aue) o4 omeBns/sToms &) sisrohs)e olossinrs 0.2 0.1l ey 7l 0.2 0.1 0.1 C.&
Taxes and inSBUTENCE ocecscceoceccasosccs s TOO 1.9 £.2 1.2 1.5 0.7 T0O0 Qe 706 0.9
ROML . aecocsceocecsssaanssosssaasesscessons 4.2 - B.7 5 £.6 &.9 o6
Light, heat and power ccocsececessnsosae Jiarls 1o 1.0 s ik 0.8 0.6 0.5
Repairs and maintenance ocscescesososecs 0.5 0.8 0.6 1.1 0.5 0.5 0.4
Depreciation coccocscocessseosscosccsonas Lol 1.6 (0)7/ 0.9 0.5 0.6 0.3
All other €XpONSO8 ccccecvecscoevssssce 33 3.4 3.1 3.6 3.1 2.6 2.2
Total operatillg €XpensSesS occosssecsvoseess 17.1 17.8 k) ) 1911 +19:4 21,5 24 .5
Net profits before deduction of proprie-
tors' salaries and income t8Xx csccecess 2k 2 2.0 18.4 172802 . 7 Je7.a3 18.0
Average net earnings per store ........ $ | SMALL [ 1,497 | 3,098 2,787 | 5,664] 5,557 |SMALL 12,302 |SMALL | 24,369
Average customers' accounts outstanding § 78 213 367 979 783 2,205 4,157
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Tobacco Stores

A store must sell more than 50 per cent tobacco and smokerst
sundiries to be classified a8 & tobacco store. Other merchandise sold
includes magezines, newspapers, confectionery &and novelties. Usable
reports were received from 32¢£ independent unincorporated stores.
When classified by size of business and occupancy basis there were
too few stores in the owned category with sasles between $50,000 and
$99,999 and in the size range of over $100,000 annual sales to allow
publication of results. Comparable information for previous years
is not available.

Trends by Size of Business (See table 16, page £8)

Gross profits sesnd net profits, expressed as percentages of
net sules, followed no definite trend in relation to volume of sales.
Salary ratio increased with sales volume while the ratio of rent
expense decreased. The other expense items showed little change.

Stocks on hand at the end of the year were greater then at
the beginning in esch category shown. The rate of stock turnover
followed no trend with chunge in size of business but fluctuated
between 10,5 times per year and 15.7 times.



Ieble 16.--Tobacco Stores - Operating Results of Unincorporated Stores Classified According

to Amount of Annual Sales and Occupancy Basis, 1945

ANMOUNT OF 4MNNUAL SAIES
Item Less than $10,000~ $20,C00~ $50, 000~
$10.000 $19.999 $49,999 . $99,999
Qwned Rented Qwned Rented owned Rented Qwiied Rented
Bimber: off-stonesDEpOBLing ssevesissssaise 14 20 26 91 27 114 an
Average net sales per StOT€ c..ovceccos $ 6,879 7,392 13,832 15,496 9,188 30,573 67,108
Average inventory beginning of year ... § 481 460 700 1,045 1,857 &,018 5,042
Average inventory end of ye8T ..ccccooec $ 491 502 784 1,070 2y 0ER 29253 5,475
Average cost of goods sold, per store . § | 5,663 5o 2810 11,673 13,102 24,610 &b,861 55,478
Stock turnover (times per year) ..ceceoee. 11.6 12.0 15.7 12.4 L 7 12.1 |SAMPLE 10,5
Number of working proprietors ..eeccceses 15 20 8 95 27 &4 35
PROFIT AND 10SS DATA
{Items Expressed as Percentages of Net Sales)

]

Gross) LradiERPRoRift &eo oo oosclofh e el ole'e 7 23s 15.6 15.4 o 15.4 17&5g

Operating expenses: A
Employees® salaries and wages8 ..ccccoee I3 C.7 1.6 1.6 e 2.9 4.8
BAVEHENSHIE Ve e-ens o567 ¢ o 575 06 5 ¢ & o0 0 oloVagud e e 0.1 {a) (a) O (a) {a) 0.1
Btore SUpPlies seesescccerscccorsarvone 0.5 0.6 0.4 0.4 0.3 0.3 0.4
R CllE IS - oo o R T S e s s10 s o 10 a T 5378 475 ord (a) (&) 055 {a) (a) (a) (a)
Taxes and InsUrence sseaceveccesescvasse 1.6 0.6 1.3 0.6 G.9 0.4 TOO 0.4
I e o 4xe T oan e (e TRat ane jorehere  Seks Voroiaiers s - 4.0 = lo' c 2.0 1.9
it e Jhiea't and- DOWET. o5 eeis0s 85500 sos 1.4 1.2 1Norel 0.8 C.9 0a5 0.4
Repairs &nd mainten8nce ..cscoceecccoese e ylE 0,3 0.6 0.3 0.5 0.9 08
DEBERCHIETEION e /eials sr0 o o/01e o als.0is o 58 s 6sas o 0.4 0.2 0.7 C.2 0.7 0.3 0.3
SN e ([EXRERBES "o 006000 s dosesssiios 0.7 1.0 15 0.8 1513 0.7 1.3
Total operating €xXpensSes coc.ccocevescevoe 7.8 8.6 %35 7.5 7.2 7.4 9.8

Net profits before deduction of proprie-

tors?® salaries and income t8X sceeoevse Clal) 1352 el 7.9 8.5 8.0 a5
Average net €&TNINES ceeesrecerencceacce $ 683 975 1,124 1,232 2,471 2,434 |SEALL Spl5i
Aversge customers' accounts outstanding § 4 10 al 1% 30 25 149

(a) Less than 0.05 per cent.
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