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DEFINITIONS...................

NET SALES represent the real volume of business done. Allowences and dis-
counts graented to customers and value Of goods returned by customers
are deducted from gross sales, but sales of nieals or lunches provided

enployees and any goods withdrawn by the proprietOor for personal use
are included.

GROSS NARGIN is the difference between the cost of merchendise sold and the
selling price. The cost of merchandise sold is celculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

QPERATING EXPINSES are the amounts peid out for any and all expenses incurred
in the operation of a business, except the cost of merchandise. These
include:

Salaries and wages - paid to employeesa before deduction of
income taxes or unemployment insurance. Proprietors'
salaries Or withdrawels are included in Net Profit.

Aavertising

Store supplies - used in the business cduring the year -
wrapping peaper, office supplies, gasoline end oil for
delivery trucks.

loss on bad debts - during the year - emount written off
Less debts which &re recovered.

Taxes and Insursnce - business, property and water taxes,
licences including truck licences, and insurance
premiums carried for the protection of the business.
Income taxes and Other taxes collected for remittance
to governmental bodies cre not included.

Rentals - monies pesid for premises used only in the business.

Heat, light end power expenses - amount peid for these used
during the year.

Repairs and maintenance - incurred for the purposes of keeping
fixed store assets, including delivery equipment, oper-
ating efficiently.

Depreciation - allowences to cover decreases in the value of
fixed store assets, including delivery eguipment.

Occupency expense - comprises taxes and insurance, rent, heat,
light and power, repairs and maintenance, and depreciation.

Other expenses - telephone, telegraph, postage, bank charges,
legal fees, collection end auditing fees, etc.

NET PROFIT is the difference between gross margin and total expenses, and
includes proprietors! sslaries and withdrawsals.

STOCK TURNOVER is the number of times in a yeer that the merchandise is sold
and replaced. The aversge of the beginning and ye&r ending inventories
is divided into the cost of merchandise.
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OPERATING RESULTS OF MISCELLANEOUS
RETAIL STORES

INTRODUCTI ON

The operating results of miscellansous kinds of business
are presented in this report, which continues the series of bulletins
published in 1944 and 1945. The survey is based upon operating state-
ments contributed by & sample of independent firms throughout the
country and covers restaurants with &nd without merchandise sales,
coal and wood distributors, drug stores with and without sode fountain,
Jewellery stores, and tobacco stores.

Results of earlier studies are compared with those of 1946
while tables and charts clarify and facilitete understending of the
text. It is hoped that merchants, students and others will consult
these reports as sources of reference and informstion.

Once each year, at least, the merchant must come to grips
with the problem of reviewing his operations, and calculating his
expenses and profits. At the same time he may make plans for the
coming months, applying his knowledge, experience, and personal
observations to increase the efficiency of his business. - This
bulletin hes been prepared for the purpose of augnenting the mer-
chant's experience with date which describe the operations of his
own type and size of business.



Our studies do not attempt to deal with such matters as store
layout, advertising display, and salesmanship, which may be called
methods of operation. The emphasis here is upon operating results,
comparisons of orofit and loss statements and their component parts.

The necessity of malntaining some orderly system of book-
keeping cannot be over-emphasized. If some method of current record
keeping is not employed, it is difficult to compare individusl oper-
ations with average experience as shown in this study. It is essential
that the meanings of terms be checked in such comparisons. For this
purpose a list of definitions hes been inserted at the beginning of
this bulletin.

The comoonent parts of operating ratios are graphically
portrayed in the following formula and bar chart:

NET SALES=COST OF GOODS SOLD + GROSS MARGIN

- NET SALES »-’
HHHHHHHAEEH Y, NET
COST OF GOODS sSOLD = H'EXPENSES
0 A ]
<«GROSS MARG|N>I

GROSS MARGIN=EXPENSES + NET PROFIT



SUMMARY..........

RESTAURANTS

1. Unincorporated restaurants realized a gross margir of 37.z
per cent of net sales in 194€, slightly wider then the 1945
ratio of 36.8. A higher salary expense in 1946 more than
offset the gain in gross margir to net a profit of 8.0 per
cent, as compared with &.6 per cent in the previous year.

(See Teble 1, below).

2. The high points in expenses incurred, in order of importance,
were salaries and wages, rent, light, heat, ana power.
Salaeries increased considerably in ratio as the volume of
business expunded while the other two items diminished in
ratio in the larger restaurants. Although gross margins
were more irregular in ratio over the size ranges, net
profits decre&ased consistently with volume of business.

(See Table €, page 13).

TABLE 1. - OPERATING RESULTS OF RESTAURANTS - 1945, 1946

Item 1945 1946

Number of restaurants reporting .sseesecee 445 382
EuEhakt DAt recol PEE 1 T escnccnsssnemee $ 45,956 48,816
Inventory as per cent of net receipts:

Begicning inventory ....... JEESRS <t NS 159 19,

Ending inventory .c.cccccesesscesccseces 2.1 232
Stock turnover (times pPer Year) cccceesoss 31.4 30.6
Brogs MATEIN eceocscscacscsccssocsenrsscscss 36 .8 37.2
Operating expenses:

Employees' salaries and wages .ecceccece 19 .4 18.2

Advertising c..iceececsccccrsoscsconcnren 0.2 0.3

Store supplies .iccescccsssncstesnvennco il 1,1

BaAUABBIES o < o o o ofs B15 s s5s 't vie om0 sisio nlele e om0 (a) (a)

OCCUpPBNCY €XPeNSE .casesccesssorssssee oone 7.4 7.4

ALY otler eXpemBES < .wi sessssecitiioces s Z.4 .2
Total opereting €XpenE68 ccceoesecccsconss 28,2 £9.2
Net profits before deduction of proprie-

tors' salaries and income tHX .....co00ee &.6 8,0

(I1tems expressed as percentages of net sales).
‘a) Less than 0.05 per cent.




RESTAURANTS SELLING NMERCHANDISE

1.

Restaurents selling merchandise obtained better net profits

on the average end operated on narrower gross margins then

did restaurants which confined tLeir activities to the serving
of meals or lunches. Similar to the straight restaurant, they
bettered the 1945 margin in 1946 but, due to increased salary
expense, the net profit ratio obtained in 194€ was smaller
than that for the previous year. (See Table £, below).

In 1946, gross margins generelly increased with business vol-
ume while net profits decreased in ratio. Salaries and wages
followed the usual trend of incresasing in ratio as volume of
business expended. (See Table 9, page 15).

Restaurants in this classification cperating from rented
premises realized wider gross mergins and greater net profits
than did those operating from owned premises. (See Table 9,
page 15).

RATING RESULTS OF RESTAURANTS SELLING MERCEANDISE -~ 1945, 1946

Number of restaurants reporting ....ccce.o 196 232
Average Net receipts ..c.ceveccccsecsses $ - 30,708 35,581
|Inventory as per cent of net receipts:
Beginning inventory .ccccesseccccessacas 3.4 3.1
Ending inventory cosesececcvssescsccnssos S.4 3.6
Stock turnover (times per Ye&8T) ccesceocos 20.5 20.5
Gro88 MATEIN .casesessscssccsscnssssssasass 31.0 31.9

Operating Expenses:

Employees' salaries 8DBG WAEES ececevcass 11.8 1z.9
AdVEREISARE TR ‘B Lot ek iaiare o ure s s e soe 0s o ohe 0.2 0.2
Store 8upplies eceeevvscccocrecstscascan 0.8 1.0
BEG AL (hrste =) Slertle ars olews Soks e s sie Sharesrost sra ot (a) (a)
OCCUPENCY ©XPENSe ¢.ccoservecessnssossons 6.9 7.1
All other eXpEDSEeS ..cocssvcescscscccesne . 1.9
Total operating ©XPENSE8 eecsceccovvsascsscs 2l 7 28.1
Net profits before deduction of proprie-
tors' salaries and income t8X ...csceees 9.3 8.8

(Items expressed as percentages of net sales).
(a) Less than 0.05 per cent.



c WOOD DISTRIBUTORS

1. The average unincorporated coal and wood distributor in 1946
obtained a gross margin which was £1.1 per cent of net seales,
slightly higher than the two previous years. Net profits at
5.0 per cent remained the same as 1945. Salaries and wages
have increased since 1941 and in 1945 and 1946 formed over
half of the total expense ratio. (See Table 3, below).

2. Both gross margins and net profits of unincorporated dealers,
operating their own delivery trucks, diminished in ratio to
net sales as the size of business expanded. Salaries paid to
employees did not increase in ratio with business volume to
the same extent as did other retail businesses. Inventories
were in much greater dollar volume at the end than &t the be-
ginning of the year. (See Table 10, page 18).

3. Dealers whose delivery was on a contract basis obtained slightly
narrower gross margins and net profits than those doing their
own delivery. The delivery expense was 7.7 and 7.5 per cent
of net sales for unincorporated and incorporeted dealers re-
spectively. This expense, contracted out to other truckers,
reduced considerably the items of salaries, supplies, taxes and
insurance, repairs and depreciation for those dealers not main-
teining their own trucks. {(See Table 11, page 19).

TABLE 3. - OPERATING RESULTS OF UNINCORPORATED COAL DISTRIBUTORS
1941, 1944, 1945, 1946

Average net 88168 ..cceocssnss oo e P [147,38).  |-52+485 64,300 64,413
Inventory as per cent of net sales:
Beginning inventory ccceecscsccecevsee 5.4 4.2 4.5 3.9
Ending inventory ...cceocvessceenccas 7.2 5.0 3.9 6.7
Stock turnover (times per year) ...... 12.5 b/ 18.9 14 .9
Gross WMATEin ceicevieeccscerenraceseens cl.2 20,7 20.1 el.l

Operating expenses:

Employees' sglaries and wages ...... 7.2 748 7.9 8.4

Advertiﬁing CRCEE B R R SR R IR I R I I G 003 0.2 002 003

Store Supplies8 cseceererosevaoccnsens 129 208

&d dqbta CIEE B R B B I R B B I L L o 002 O.l

OCCUPENCY €XDPENSE seeccscsnssssnssos S 748 3.0 ks 33 L

All Other €XPeNnS8ES .cseevscassscnsnse 1.9 1.8
Total operating €Xpenseés ...ceceascace 15.7 15,9 15.1 16.1
Net profits before deduction of :

proprietors' selaries and income tax 5.5 4.8 9 O 5.0

(Items expressed as percentages of net sales).



DRUG _STORES WITHOUT SODA FOUNTAIN

1.

Higher expenses, particularly in salaries, incurred in the
operation of drug stores during 1946 reduced & gross margin of
even ratio with 1945 at 27.2 per cent to result in a lesser net
profit. (See Table 4, below).

Both gross margins and net profits in unincorporated drug
stores were somewhé&t irregular in trend over the different
8izes of business. 1In common with most kinds of reteil trade,
salaries increesed in ratio with volume of seles., Inventories
were greater in doller volume at the end of the year than at
the beginning in all size and occupancy clusses and the rate
of stock turnover increased with the size of business.

(See Table 12, page £1).

Incorporated firms opereted on wider groass margins than did
unincorporated. With salaries paid all firm members included
in expenses, their net profit was gemerally reduced below the
level of unincorporated 8tores where proprietors' salaries are
inelpded with net profit. (See Table 18, page £2).

TABLE 4. - OPKRATING RESULTS OF UNINCORPO DRUG STORE.

W1

SODA FOUN U = 1945, 1946

Number of stores reporting cosoceccesoseds 546 576
Aventge ot 88108 -5.sceucccesos e et B 34,286 40,373
Inventory as per cent of net sales:
Beginning inventory ..c.coccescsesccccon 18.9 172.5
NP P HWBIL O *'o 5% oloic 64 0 o0 o s s o 65 2 & 208, 19.7
Stock turnover (times per ye&r) ....-....» 3.7 3.9
ERAEEEN IR | 5ho1o1 2 ko o oMby o o o 048 0. 0.0 .00 ¥pl o 6 500 o 27 .2 27 .2

Operating expenses:

Employees' salaries and wW8geB ...cecoso 7.0 7.8
RAREP IR BB e 5ok ons 2 tos ss0cocsssnoons 0.6 0,6
Store 8upplies .ccceessoccececscscsscocs 0.6 0.7
R CE R BRI S S e ! o a ko fs! ks o6 6 o8 oiirslvrels axein. ojs. e ols 0.l Ool
OCCUPANCY €XPeNBO ccososcscscsssscsecsa 4.0 3,9
All other exXpenses cc.sssc:ceessecsessco BV 1.7
Total operating €Xpenses .ec.csvececccoseas 14.0 190
Net profits before deduction of proprie-
tors® salaries and income t&X c..cscss0 1852 12.2

(Items expressed as percentages of net sales).
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DRUG STORES WITH SODA FOUNTAIN

1. Drug stores in this classification realized a gross margin of
£4.8 per cent in 1946 compared with one of «5.5 per cent iu
1945. 1Increased salary expense was offset by an improvement
in the occupancy expense ratio so that the relationship in
net profit between 1946 and 1945 was reletively the same as
that in gross margin., Receipts from soda fountains diminished
from the 1945 ratic of <7.& per cent of total sales to £0.3

i per cent. (See Table 5, below).

e
.

In the two size classes tebulated, gross margins were higher
in the lerger cetegory in both owned and rented stores in
1946. Higher salary cost reduced this gain to a net profit
of smaller retio in the larger size class. (See Table 14,
page 23).

TABLE 5. - OPERATING RESULTS OF DRUG_STORES WITH SODA FOUNTAIN ~ 1945, 1946

F:‘_‘ - — _— T megT o e == £ . L
Item 1945 1946
umber of stores reporting .seeeeccccces <14 193
BIERE N6t SOG4 . osiesonomssmponncss $ 41,818 49,408
Inventory as per cent of net ssles:
Beginning inventory ..ccectvcesesonsere 14 .8 14.1
RN IRVORBODY > oo slecconssscssossonss 15.8 15.4
Stock turnover (times per year) ........ 4.9 5.1
EEREISERNBIEREILIL | ooo s 50 sl ofe are o o's 388 o6 oui's o slsle 25.3 24.8

Operating expenses:
Employees! salaries and wages ........ 5
EOVEORSBUEINE | - e B0 vl alfe sie oke simidiotoieianss o 0.6
Store sUpplies ..eccesscesavsencccsass 0a7
IERENRCTRI SRS hdie -0 Lo oo o o dismebid s a o4 o lsdle Q.1
OCCUDENCY €XPEISE ..eessssescsscscccsns 4.4
ALTBEHET (BXBENEEE o0 e oo asas vsoecosse 1.6

Total oper8ting ©XPeNnSEeB8 ....ceceeseveces 14.9 15.0
et profits before deduction of proprie-~
tors' salaries and income tax ..cceceees 10.
UGS T OBEELPES] «alo v s s o sioes solio oo ifose o o

(Items expressed as percentages of net sales).



JEWELLERY STORKS

Qlol’)

l. In 1946 the gross margin of the average jewellery store de-

creased to 37.1 per cent of net sales, lower than previous
This decline was reflected in a net profit of lé.4 per
cent of net sales, lower than the preceding two years, but

years.

higher than the 15 per cent recorded in 1941.
terest to note here that net profits as a proportion of net
szles have been higher in jewellery stores than in any other

of the independent store types studied in 1945 and 1946.

Tt B-"of in=

The

inventory position has improved to the point where the stock
held at the end of 194f was 36.1 per cent of net sales, a ratio
not matched since the end of 194l.

{See Table 6, below).

Z. While net profit ratios in unincorporated stores decresased in

1946 ss the volume of business expanded, gross margins were

irregular in relation to net ssles over the different size
Sularies paid to employees increassed consistently in

groups.

ratio with seles volume and effected a similar trend in total

expenses .

(See Table 15, page Z6).

3. lncorporated jewellery stores obtained wider gross margins in
1946 than did unincorporated stores.
expenses decreased in ratio &na net profits increased as volume

of sales expanded.

Unlike the latter, their

Incorporated store salaries included all

firm members whereas the proprietors® salaries of unincorporated
stores are included with net profit.
difference in salaries and net profit between the two types.
(See Table 16, page 27).

2y gL, s O ING RESULTS OF U

1941, 1944, 1945, 1946

CORPORATE

This accounts for the

JEWELLERY

ORES -

Item 1941 1944 1945 1946

INumber of stores reporting ...cccoeccce 101 136 339 344
AVerage D€t BBlEeS cccsccoccocsrccescs $§ | 36,009 | 43,746 32,070 36,169
Inventory as per cent of net sales:

Beginning inventory c....ccccoesss00 32.2 23.7 25.5 27 .4

Elldine inventOI‘y P00 20209000 Cco*08 e 00 36.1 2202 31-1 3601
Stock turnover (times per year) cccoes 158 end 2.2 2.0
GI‘OSS mrgin 08 00000000 2CEORR0O0DBLOSE 3809 4103 38.6 37.1
Operating expenses:

Employees' salaries and wages ceccese \ 10,9 10.4 9,7 10.1

Advertisin€;ooooooooo'aaococoe‘sel'. 188. 164 165 106

Store 8uppli@s ccocccscsscescosscoas A% 1.2

Bad debts Ge® 0000 OC®o0O0e kSO0 0090080 . ool 0:1

o0& 3 9.4 9.0

Occupancy expense @ 6 ® 2 e 0 90 0% 0 e S Se 0D 11 ‘ 9 4 502 5.0

All other eXpens8es scccocceccseconcs 2.9 2.7
Total operating €XpPELSES cccco-cvcsoee 25.9 £1.2 20 .6 0.7
Net profits before deduction of pro-

prietors' salaries and income tax .. 15.0 0.1 18.0 16 .4

-
(Items expressed as percentages of -~ sales).
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TOBACCO_STORES

1. In 1946 tobacco stores operated on reduced gross margins &and

net profits as compared with previous years. With larger
dollar volume inventories then in the previous years, the
rate of stock turnover in 1946 was smaller at 10.8 times
compared with 11.7 and 11.3 times in 1945 and 1944 respect-
ively. (See Table 7, below).

Gross margins in rented tobacco stores generally decreased

in ratio to net sales in 1946 over the different size classes
while net profits declined from 11.9 per cent to 7.6 per cent.
The rate of stock turnover ranged from 13.5 times in the
smallest size rented store to 9.7 times per year in the

largeat size.

7. - OPERATING RESULTS OF TO

(See Table 17, pege 29).

CCO STORES - 1944, 1945, 1946

e == —— e
Item 1944 1945 1946

Number of stores reporting .......cccous. 182 354 30g
Averae,a net 8&168 e s et 00000 esn0sae e s 22.604 26.068 28.399
Inventory as per cent of pet sales:

Beginning iDVEDtOTY coccecconccnvecnnas (/o 6.9 7.3

Ending 1nventory cesccccocscssseccccccs 7.5 7.5 8.4
Stock turnover (times per year) c.eeccees 11.3 18,7 10.8
Gross mrgin 9 208660820 0 ¢ttt eeD IR 17-3 15.9 15.6
Opereting expenses: :

Employees' salaries and WBEEE «.scevsne 3.1 2,9 2.9

Advertisine ® S L 04 B 5 L0 G SR QPSSO PO esrtal (a) 0.1 0.1

Store Supplies C0cessesroene0trens et 0.3 0.4

md debts ® 0 © 20 0 0P BB GO L EEN O LOan b (a) (&)

OCCUDBNCY €XPENBE occcovosscesossnosasse ek 3.6 G 3.5 e

All other €xperses .....seesess o0 R 1.0 0.8
{Total Operﬁting expenses e 2020200 B s e e 8.7 7.9 7!ﬂ
Net profits before deduction of proprie-

tors' selaries and income tBX ceeecocee 8.6 8.0 7.9

(Items expressed as percentages of net seales
(a) Less than 0.05 per cent.



GENERAL DISCUSSION, TABLES AND CHARTS.

1. RESTAURANTS WITH LITTIE OR NO MERCEANDISE

Some merchandise, such &8 tobaccos and candy, is sold in ne&rly
every restaurant with some carrying on e more extensive retail business than
others. For the purpose of this survey, restaurants are divided in two
classes. Those selling less than Z0 per cent merchandise are included in
this classification. Restaurants selling between 20 and 50 per cent mer-
chandise are dealt with as the next kind of business in this bulletin.

Suitable reports were received from 38Z independent unincorporated
restaurants. Wwhen classified by size of business and occupancy basis there
were too few owned businesses in the smallest and largest size class to
allow publication of results.

Trends by Size of Business (Table 8, page 13)

Gross margins were irregular in trend, ranging from 33.0 per cent
to 41.6 per cent of net sales over the different size classes. Net profits
decreassed in retio with volume of business but increased in dollar volume
from $1,264 to $1C,561. With proprietors' salaries included in net profit,
the number of proprietors with relation to the number of establishments
should be considered when reviewing both the ratio and doller volune of net
profit., In some size classes it will be seen that there were, on the
average, more then 2 proprietors to a restaurant.

Light, heat, and power formed & greater share of total expenses
than in other kirds of retail trade, decreasing in ratio with business
volume. Inventories were small in this kind of business showing some
increase in deollar volume at the end of the year.



Table €.--Restaurants - Cperating Results Classified Accordirg to amount of
Anpual Receipts &nd Occupency Basis, Canada, 1946

W == — 3 =~ - 3 X e N
OWNED N TS RENTED RESTAUgéggg
Item Under $10,000 {$<0, 000 |$50,000 $100,000 | Under $10,00C1£20,00C 50,000 $100,000
$10,000/,. ,*° . t0 |and Over [$10,000 |, %° - Yo land over
g $19,999 1$49,999 ($99,999 p 19,999(3$49,999 1$99,999
Number of estsblishments reporting. 18 Pl 13 17 50 139 95 il
Average net receipts ....c... e’ 14,005 | 33,708 71,779 7,621 14,939 34,037 | 67,3868 166,325
Average cost of goods 80ld .ee... $ 9,097 | 24,302 | 46,848 4,707 | 10,009| &x,0z8 | 42,685 97,125
Average inventory beginning of SAMPLE : SAMPLE
b7 | S S g (N R | £7¢ B852| 1,289 169 326 560 | 1,218 3,685
Average inventory end of year ... § 266 9101 1,444 194 386 632 | 1,355 4,115
Stock turnover (times per year) ... 33.6 265 34 .3 26,0 £8.1 30 <0 33.2 25.1
Average net pProfits ...cocseowcoe $ 2,001 2,570 4,778 15264y 508 - 3,215 5229 1056560
Number of ‘working proprietors ...c. Sl 30 21 20 59 240 200 58
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
Gross mATEIN -ccccevevsscsecnsacene 35.0 33 .8 34.7 38,2 33.0 35,03 36.7 4l .6
Operating expenses:
Employees' salaries snd wages ... 8.5 16.4 19.2 6.2 1£.35 15.4 18.3 23.0
Advertising «cecevcvcecocossnnoes 0.3 0.1 0.3 0.1 0.1 0.2 0.2 0.4
Store SUPpPliBs ....ecevcecovcesne 1ad 1.1 Lol SLeph 0.9 1.0 1.0 1.6
Bad "debteit . ¥ SN o Soo w 0.1 = 5 Q.1 .1 (a) (a) (a)
Texes and iDBUPBNCE csosseccecasns TOO 1.3 1.1 l.1| TOO 0.9 0.6 0.6 | 0.6 0.7
F 1 e e e R e - - - 5.2 5.2 28 ‘Rad 2.4
Light, heat, &nd power ...cccesee Sl 2.4 1.8 3.9 25 2.2 2.0 3Ll
Repairs and maintenance c.cococsoe 1503 d.5 1.2 1.5 1.0 lag 1.4 1.4
Depreci8tion cececececccscscensnn Zrol 1.2 l.2 0.7 0.8 0.9 | 0.9 1.3
All other expenses ce.ocecesoscccee 29 2.4 £e2 19 1.4 l»GE el 2o
Total operating expenses c..cesce.s SMALL 20,7 26 .2 28,1 SMALL 2l1.6 £2.9 25.8 ! 28.9 {58
Net profits before deduction of
proprietors' salaries and income
B HOE e oyoloiosaiaqanesensios vaoknie o) e e Hate (iilas oFs 14.3 7.6 6.6 16.6 10.1 9.5I 7.8 6.4
L

{a) Less then 0.05 per cent.

oy =
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<. REST NTS WITH MERCHANDISE

Restaurents faelling within this classification are those whose
merchandise sales formed 20 to 50 per cent of total receipts. Commodities
s0ld were mainly tobacco products, confectionery, soft drinks and groceries.

A total of £3Z reports suiteble for tebulation were received from
independent unincorporated restaurants of this type. When classified by
size of business and occupancy there were too few with receipts over $100,000
and in the owned class with receipts less than $10,000 to allow publication
of their results.

Trends by Size of Business (Table 9, page 15)

With the exception of rented estsblishments with receipts less than
$10,000, gross margin ratios in 1946 increased with business volume, ranging
from 27.0 per cent to 33.4 per cent of net receipts. Net profit ratios di-
minished with expending business.

Salaries, while smaller in proportion than for restaurants selling
little merchandise, followed the usual trend of greater ratio in the larger
businesses. Heat, light, and power accounted for a greater share of ex-
penses than in most retsil trades, decressing in ratio with business expan=~
sion. Rent followed the same trend, ranging from 4.9 per cent in the
smallest to £.l per cent in the largest size restaurant. 4As in the other
type of restgurant, partnerships form & good share of the reporting estab-
lishments, and the number of proprietors in relation to restaurants should
be kept in mind when comparing either the ratios or dollar volume of net
profits.



Table 9.--Resteurants with Merchandise - Qperating Results Classified According to
Amount or snnual keceipts and (ccupancy Basis, Cenada, 1946

“ OWNED RESTAURARTS \TED RES
: to to to | | to to to |
10,000 | ‘and 10,000
$10,000 o\ o “Cog l8as,990! §99,009 2B OVEr [$10:000 4o "ooglagg 599! 99,999 204 OVET
| 1 i ir
Nunber of establishuents reporting. 16 26 9| 10 45| 80| 3al
Average net receipts sceececscses $ 14,741 | 32,512 70,2535 6,977 15,129 32,663, 70,399 |
Aversge cost of goods sold ...... § 10,757 | 25,312 47,574 4,659 10.?00] 224366 | 46,860 |
Average inventory beginning of SAMPLE SAMPLE ' I ‘ SAMPLE
YEAT :sscev0ev0sseesnacssseccecen $ 1.042 19252 2.323 : 218 60‘ 864< 1.974‘
Avergge inventory end of yeer ... § 1,041 1,870 2,940 191 664] 948| 2,235
Stock turnover {times per year) ... 10.3 1e.5| 18.0 22.8 16.9  24.7 22.3
. !
Average Net Profits eececoscseses $ 1,461 2,505| 3,924 1,202 | 1,749 3,249, 5,782
Number of working proprietors ..... 20 41 19 11 57 130 76\

PROFIT AND LOSS DATA
(Items Expressed as Perceptages of Net Sales)
GTO88 METEAD «ovevrsnseennancaseens 27.0| 28,3 32.6 35,2 | 298| 3l.5] 33.4[
Operating expenses: ‘ '
Employees! salaries and wages ... Saay " - Il 17.9 3.6 6.4 11.9 14.8
AGVBTLEBENG o 0soesvsanosaoscsnnse axf S 0.3 (=) 0.2 0.2 0.3
Store Supplies sessenescscscnevae 1.0} 0.8 el Oog lao( 008: 103‘
B O . . o8 o 20 ; 250 Jia & (a) (a) (a) 0.1 @1l Oepl" ¢ R
Tuxes and iNSUraNCe seececcsccces TOO 1.2 0.9 l.4] TOO 0.9 0,7 0.5 0.7| TOO
ReDt .cccececsectsscsecscsscoaeses "'I o - 4.9 Sel 2.42 2‘1[
Light. heat. and power seevcasnee 301; 203 200 302 2.6 2.0‘ lcgi
Repairs and maintenance ..cs.ccee 05l 1.6 153 0.5 1.2 ) B 1.3
DelreciatTln’ .o sule.ioceise e 005 s+ oo a0 l.4| 1.4 1.1 0.3 0.7 0.9 1.0
411 “other exXpPenses i.essencseios 2.9/ 3 4 1.9 1.6 1% 1.7 1.7}
Total operating €Xpenees .......... | SMALL 17.1| 20.6] &7.0| SMALL 16.0 17.7 41.6? 5.2 SMALL
Net profits before deduction of - {
proprietors® selaries &nd income . % ?
LEX. o arhi o oinleTe ojls] tsTaNs" s STsWagNs SroNeabbr o B 9.9 ?-7| 5.6 17.2 1106 9.9’ 8.2 |
L , 4 t

(a) Less than 0.C5 per cent.
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d. COAL AND WOOD DISTRIBUTORS

While the name of this clasesification indicetes that wood is handled,
dealers selling wood exclusively are mot included. Ice &mnd fuel o0il are also
s0ld but the sale of coal formed the major proportion of the businesses in-
cluded in this study.

Reports from £7< unincorporated and 50 incorporated dealers were
suitable for tabulation. Distinction was made between dealers who operated
their own delivery equipment and those who contracted their delivery to
outside truckers.

Trends by Size of Business - Unincorporated (Teble 10, page 18)

The results of 239 unincorporated distributors maintaining their
own delivery system are shown in this table. Both gross margin and net prof-
it decreased in ratio with seles volume. The meintenance of delivery serv=
ice effected salary expense to result in a fairly similar ratio in all size
classes; store supplies, which included gas and oil, also registered omly
slight change over the different sizes of business. The other expense items
reflecting delivery expense were repairs and depreciation where there was
only a moderate decline in retio as business volume increased. Inventories
at the end of 1946 were considerebly improved from the first of the year and
the rate of stock turnover generally lessened with business volume. These
results are further illustrated in Chart No. 1, page 17.

Comparison of Unincorporated and Incorporated Distributors by Type of
Delivery (Table 11, e 19

With salaries psid to ell firm members included in expenses, in-
corporated firms showed greater salary expense and smaller net profjit ratios
than unincorporated businesses. No other significant difference appeared
in the operating ratios of the two types in 1946. Incorporated firms were,
on the average, larger and turned their stock over more often during the
year.

Distributors who operated their own delivery trucks maintained a
slight advantage in both gross mergin and net profit. The maintenance of
a delivery system effected their salaries, supplies, taxes and insureance,
repairs, and depreciation. The increases in these items of expense were
offset by a delivery expense of 7.7 per cent in unincorporated and 7.5 per
cent in incorporated firms whose delivery was contracted.



CHART NO |

OPERATING RESULTS
OF
COAL AND WOOD DISTIBUTORS

GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES

OWNED STORES

ANNUAL SALES PERCENTAGE OF NET SALES
VOLUME 0 5 10 15 20 25 30

194! k:
‘44 3
‘45 K2
‘46 |

1™ i 777’71"‘ —_— T e _"‘l[—' S 1

LESS THAN *20,000

1941 £
44
45 |
\46 e

*20,000 — 43999

1941 F

\ 9
$50,000 AND OVER 1, ¢ |
‘46

RENTED- STTORES

1941 |
‘44 |
45 B
46 F

LESS THAN $20,000

194 fooss
‘44

45 F
‘46 |

$20000— 49,999

1941 -
vy
45
‘46 B

$50,000 AND OVER




Table 10.~-Coal and wood Distributors - Opersting Results of Unincorporated Distributers Classified

According to Qmount of Annuel Seles and Occupancy Basis, Canada, 1546

TR G o S L= A

" OWNED PREMISES RENTED PREMISES
g Clgz 0 €0 z
Item Under 9'10;20 $‘°;2° 350;2 $100,000 | Under %102800 #0000 #9029 18100, 000
$10,000141 4 999|$49,999|899,999 (29 OVer [$10:000 |g) o ooq lagg ‘9g0]g9g,999 (809 Over
Number of distributors reporting .. 1& 62 39 30 1x &7 $7 16
Average net 88leS ..:so.00000010 . 8 16,500| 35,418 71,760| 172,176 14,788 | 32,588 71,335| 149,504
hverage cost of goods s0ld .c.... § 12,876 27,539 57,108 137,923 10,595 | 24,497! 54,874 | 115,003
Average inventory beginning of SANFLE SAVPLE
year 0990503229500 0L00808306608000 $ 627 1.124 29828 7,085 514 19581 59069 49994
Average inventory end of year ... $ 633| £,120| 4,965( 11,345 661 | 2,942] 4,974 11,244
Stoek turpover (times per year) ... 20.4 a0 14.7 196! 18.0 182 13.6 14.2
Average net profits ..... alhil iflecs B 1,145 2,467 3,407 70372 1,250 1,983 33505 5,858
Number of working proprietors ..... 19 76 47 37 11 4z 23 &l
PROFIT. AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
g T Y Ly e 22.0 22.2| 20.4 19,9 £8.4| 24.7 23,1 19.9
Operating expenses:
Employees® selaries and wages ... 6.9 7.5 8.2 8.6 8.3 8.5 9.9 8.2
Advertisine 0000000068000 8808 0 &S0 002 002 003 003 053 0»2 0.3 0.3
Store supplies * S0 200 ¢ +00C e8¢0 e 0D 206 204 201 201 208 207 203 109
Bad debts 3000000030 98830300080 0CH 00 Ool 002 002 Ool Ool Ool 002 0.2
Taxes and insurance ...c..osceeoss TOO 1.3 0.9 0.8 0.8y TO0 1.8 188 1.0 0.8
Rent 0O 60 o &g 29 20 0% C 92080 0008 eee e — e IR ) 105 100 007 004
Light, heat, &nd pOWer .coe.sceees 0.5 0.3 0.3 0.2 0.6 0.4 0.2 0.2
Repairs and maintenance .c........ Uo7 1.3 l.2 1.2 2.0 1.7 1.2 0.8
NERRECHATT QN 513 Siolomte o0 o+ siv0 o5 0.6 5 1.0 1.0 0.9 0.7 0.8 0.9 0.8 0.8
All Other expenses 9000 ®denePo OO 162 105 107 106 107 109 109 202
Total operating expenses .......... | SMALL 15.0 15.3 15.7 15.6| SMALL 19.9 18.6 18.5 15.8
Net profits before deduction of
proprietors' salaries and income
tal 4 5 6 6028 D39SI ESS s SOOO0OGEaDRSHO 700 509 407 403 8.5 601 406 401

ligp" &



Teble 1l1.--Coaml and jood Distributors -

Falet el

Conpari o

n of Unincorporated a

2}

corporated

Firms by Type of Delivery, Canadea, 1946

INCORPORATED

UNINCORPORATED
- S Own -Contract own Contract
Delivery Delivery Delivery Delivery
Number of distributors reporting e.eceececevee 239 33 34 16
AVERERE "G SRROET bin M ils s o o' o 00 00 ais Pl 64,413 100,758 166,627 168,485
Average cost of goods 801d ..ccecsceeascces $ 50,825 79,911 130,749 138,012
Average inventory beginning of ye&ar ....... $ 2,488 4,768 5,266 3,733
Average 1nVentO!'y end Of year e 0B BSOS $ 4.339 3'581 8.514 5'667
Stock turnover (times per YEBT) cececscsccass 14,9 5.2 19.0 29.4
Average net profits ..ccecececcescscccccccae $ 3,225 4,474 4,081 3,253
Number of working proprietors ....ceceececone 289 40 = -
PROFIT AND LOSS DATA
{Items Expressed as Percentages of Net Sales)
Gross margin 9 4 5 05 0 % 80098 209 0 ss e SetO08s AR . 2101 20.7 21‘5 18.1
Operating expenses:

Employees! salaries and wages ...ccosccccce 6.4 4.4 10.6 5.2
Advertisine ® 0 2 90 9 5 20000 0O 0PN OO et 0.3 0‘5 0.4 005
Store supplles PO 2 & 2 0 0 20 02 00 %0 byttt 2.2 0-7 2.5 0'5
md debts L I I T T T I IR I R I I L I o.l 0‘2 0.1 0.1
Texes (@ng "INSUTRNCIE i/ «.o' sltbam's « et A —— 0.9 0.3 0.8 0.3
Rent B0 0 24 0 0 9P B VSO PRSP sebrate Ve Uoz 0.3 0.3 0.4
Light, heat, and POWEr ...cccccoccscvossons 0.2 0.1 0.2 0.1
Repairs and maiptenance ..ccoceccevseccvans 1.2 0.3 1.4 0.3
DeprGCiation OB EN PR NN RPN et Ra 008 003 lol 0.3
All Other EXPERBES «:scosvsscsavrsrserosanans 1.8 1.6 17 1.2
Contract delivery 00008068 0000005000000 00L il 87 - 2.3
Total operatic €XpENBES .eevcecccssscsscosan 16.1 16.2 19.1 16 .2

Net profits before deduction of income
tax (l) S S B 2 s 2 PRSP EPD TR S SO sReNe 5.0 4.5 2.4 l'g

(1) For unincorporated firms this ratio includes proprietors' salsaries.

siaTl e
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4. DRUG STORES WITHOUT SODA FOUNTAIN

For the purpose of business operations, drug stores were separated
&s between those not operating and those operating soda fountains. Useable
reports were received from 576 unincorporated and 50 incorporated drug
stores without soda fountains.

wWhen classified by size of business and occupancy there were too
few unincorporated owned stores with sales over $1C0,000 and rented stores
with sales less than $1C,000 to sllow publication of results.

Trends by Size of Business - Unincorporated (Teble 12, page Z£1)

Gross margins and net profits were irregular in trend over the size
categories tebulated. Rented stores obtained wider margins, but increased
expenses morz than balanced this advantage to net smaller profits than owned
stores. Similar to most other trades, inventories of merchandise were
greater at the end of 1946 than at the beginning and stock was sold and re-
placed more often in the larger stores.

Unincorporated and Incorporated Stores Compared (Table 13, page ZZ)

While proprietors' salaries of unincorporated stores are included
in net profit, all executive salaries of incorporated firms are included in
salary expense. Aside from these items, incorporated firms reslized wider
gross margins and paid considerably more rent than did unincorporated stores.
Their stock however, was not turned over as rapidly &s in the unincorporated
type of store.

5. DRUG STORES WITH SODA FOUNTAIN (Teble 14, pege 23)

Satisfactory reports were received from 193 unincorporated firms in
this classification. There were sufficient stores falling into only two
size of business groups to warrant publication of results. No definite
trends by size of business can be established on this limited size range.
The results, however, are shown in table 14.



Table 1z.--Drug Stores without Soda Fountein = Operating kesults of Unincorporated Stores

Clessified According to Amount of innual Sales and Occupancy Basis, Canada, 1946

B e e e e —— 2t S - o= o R e e e Sl RS . — s
OWNED STORES V RENTED STORES
Item Under 310;000 $20€000 $50;000 $100,000 | vnder ‘$102000 $20;000 50€000 $100,000
o o e} o o e}
$10,0001 414 "399 849,999 |99, 909|229 Over $10:000 14,5 o990 1e49 999|499, 990 |29 OVET
Number of stores reporting cococcoo 15 63 79 26 56 208 106 14
Aversge net sales per store ..... $| 7,060 | 15,582 31,785| 65,991 14,894 | 38,626 | 66,283 | 139,184
Average cost of goods sold, per
BLOTE. T vc o tioonsccinninecdossesio B | Ho291 | 11,479] 23.673).46;237 10,793 | 24,725 47,890 99,267
hverage inventory beginning of SAMPLE | SANPLE
TR 1.y S gy NI it 5:0.» o4l || 1 3,929 6.,430| 8,548 3,577 6,177 11,156| 20,049
Aversge inventory end of year ... $| 2,044 4,287 7,322 | 9,409 4,035 7,003 1lz,724| £2,281
Stock turnover (times per year) ... it 2.8 3.4 5.4 & 58 3.8 4.0 4.7
Average net profits per store ... §| 1,183 £0251| 4,051 8,756 1,971 4,089| 8.,222| 15,741
Number of working proprietors ....-. 15 €5 84 g7 58 219 119 47
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
Gross margin ccsscccsccecosocescscn 2501 €609 25,5 26,9 _7.5 26,5 27%.8 28,7
Operating expenses:
Employees® salaries and wages ... 0.9 4,3 €.0 8.0 5,0 7.1 8.4 10,2
Advertising 000000060000 0060000060060 0.3 0,5 0.5 05 Oia? 006 0.8 l.4
Store 8upplies ..cc.occeevvs000s00 0.7 0,7 0.7 0.2 0.8 0,7 0.7 0.6
BediEhitiel AR Soned - 5 co ezt o0 0s so 0.1 0.2 0.1 (a) 0.1 0.1 0.1 0.1
Taxes and insurance ccocecoococsceo 1.9 1.4 1.2 0,9 T00 TOO 1.1 0.6 0.6 0.7
RET oo ieie ot T it 4 Gec-c- 02ett*o-0-0-0yo tas = = 2 = 268 2 Jis 1.9 B
Light, heat and power .cecccsceoes 2.0 1.3 0.9 0.6 1.0 0.7 0.4 0.3
Repairs and maintenence cccososco 0.5 0.6 0.8 0.5 0.5 0.4 0.4 0.3
Depreciation cccoccoecccsseescccoe 0.8 6.9 0.8 0.7 0.4 0.4 0.4 0.4
All other eXpense8 cccsocococcosos 149 2.0 1.8 B 1.9 1.6 1.7 1.5
Totel operating €Xpenses coocococoss 8.3 11.9 12.8 13.86| SMALL SMALL 14 .3 14 .3 15.4 17 .4
Net profits before deduction of
proprietors’ salaries and income
77D QR APRRI (R L SO s i 16 .8 14,4 1.7 13.3 13,2 1z .& 12.4 11.9

(a) Less than 0.05 per cent,

-, W



Table 15 .--Drug Stores without Fountain - Operating Results of Unincorporated and

Incorporated Rented Stores Compared, Canada, 1946

UNINCORPORATED INCORPORATED
Item = :

$20,000 to | $50,000 to | $100,000 | $=0,000 to | $50,000 to | $10C,000

$49,999 $99,999 and Oover | $49,999 $99,999 and Qver

Number of stores reportibng€ .cceccscecococess 208 106 14 13 27 10

Average net s8ales per BLOTe€ cossesccoscese $ 33,628 66,283 139,184 36,782 69,158 149,699

hLverage cost of goods sold, per store .... $ 24,725 47,690 99,267 26 4 24¢ 47,495 90,976

!

Average inventory beginning of year c..... $ 6,177 11,156 20,049 7,044 14,827 “4,567

Average inventory end Of Y€8Y c.cceccecoos $ 7.208 12,724 &%, 281 8,862 16,716 27,393

Stock turnover (times per Year) cccoccocscseo 3.8 4.0 4.7 3.3 3.0 3.5

Average net profits per 8tore ...ccoccoce . $ 4,089 8,2LE 15,741 1,788 5,752 19,084

Nunrber of working proprietors .ecceccccoceo v 219 119 7 - = -

PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
GROBSWBATEITIE <13 1 s s ks o5 oor 5 oo b=vko AR R P 6.5 27.8 28.7 28,7 31.3 39.&
Operating expenses:.

Employees’ salaries and wWages .ccc.cveecee 7ol 6.4 10.2 15.3 14.6 16.7

CGRIEROIISNINEIS JLeis oitta < srs's-s. .0 o-0-e o5 ls si4's » 040 a-uis 0.0 0.6 058 l.4 0.6 0.8 T iede

Store Supplies P LR N IR B R R A I R R IR B 007 007 006 006 096 lﬂl

md debts 20 3 930 08 0000 BTN OOV POSHOOEEEOI 001 Ool oll 001 0.2 001

TaIeS Bnd inSUI‘ance @ ® 0 P GO0 D0O®NHRNOE e tOeD 006 006 007 007 0!6 096

Rent Bono..lan.adooﬂ*000‘..9".'.‘0.'.0.00. 201 log l'g 206 258 3.1

Light, heat, and POWEr ..c.cecccecuscvccss 0.7 0.4 0.3 0.8 0.6 0.5

Repairs and maintepance ......sceccsesaaes 0.4 0.4 0.3 0.5 0.5 0.4

DepI.eciation 08 8285 22 09 58 26 P E O NS S SN0 N S0 e 0.4 0.4 004 004 0.4 005

A1)l Other €XpenSeS e.escsccecssccevsossonsse 1.6 1.7 G Zme 19 2.4

Total operating €xpenses .c...... = 14.3 15.4 17.4 5.8 3.0 26.5
Net profits before deduction of

1n¢0m5 tﬁax (1’ 0b 008800202 1890080 vaus e 1202 12-4 1103 4.9 803 120"

(1) For unincorporated stores this ratio includes proprietors' salaries.

no
e



Table 14.--Drug Stores With Soda Fountain = Operating Results Classified sccording

to amount of Annusl Seales and Occupancy Basis, Canada, 1946

R T e T T T T T == e

OWNED STORES RENTED STORES

Item 20,000 5G,000 $20,000 $50,000
to to to to
349,999 $99,999  $49,999 $99,999

Number of stores reporting ......ccccoeeveave 28 18 70 56
Average net sales POr SLOTE scssesesssccses $ 31,876 70,934 35,910 67,156
Average cost of goods sold, per store ..... $ 4,057 53,457 27,449 50,009
Average inventory beginning of Ye&r .ceeee. § 5,135 9,396 5,931 8,751
Averege inventory end Of YEHr .veecoscvccss $ 5,544 10,003 6,50 9,747
Stock turnover (times per ye&r) e.eeececssens 4.5 $:5 4.4 5.4
Average net profits per stOre .........e.... § 3,906 6,806 3,572 6,297
Rumber of working proprietors8 ....ceocceseees 31 2l i 66

Gross margill ccccsescescccssosscsnsssessavons

Operating expenses:
Employees®' salarie8 8nd WAEE8 ..ccoeosevons
AdVOrtising .cccceceesscsatensscssnsscccnns
Store sUPPli6s8 sescccreccesceacsonsssocscas
BAd dEebt8 ....cco0ccc0cs0esebocsncsocncsnos
Taxes and INBUTANCE sssseessosesesnsmasssos
RN +.ceevectoeapamosessssssvesosssssscnonsa
Lilghty ‘Heat 'and ‘POWED '« «bice s.s nie Toieisis's o o vjafass
Repairs and mainten8nce ....evcecevevcccsunse
Deprecintion seceesesccssssnccssacsossnnaas
All Other OeXPEeNSES ..cccascovssscossssncsos

Total operating €Xpenses .eeeeseecsesscscceons
Net profits before deduction of proprietors?
salaries and income tax ........... sio ohe ohe|eha

PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)

24.5

. * e o
DO I DT O

=200 H~0O0W

12.3

4.6

s 0 o o »

A= O® O~0O+HD®

15.0

9.6

3.6

_mOoOOOrHFOOOOD
L]
OO ON DO N

-
(&)
L)

(o]

10.0

&
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ol el Gii-e. st lls ™ N s
OO N I3
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16.1

9.4

(a) Less than 0.05 per cent.



6. JEWELLERY STORES

A total of 344 unincorporated and 4C incorporated jewellery stores
submitted usable reports. Wwhen classed by size of business and occupancy
there were too few unincorporated owned stores with sales over $1CC,000 to
allow publication of results. The incorporated stores came within the
rented class in the three largest sizes of business.

Trends by Size of Business - Unincorporated (Table 15, pege 26)

Gross margins decreased in ratio from the smallest size store to
the middle range then increased toward the largest size class. An increesing
ratio of total expenses was balanced by an opposite trend in ratio of net
profit, where the range was from 25.0 per cent in the smallest size store to
14,7 per cent in the larger categories. Expressed in dollar volume, net
profits were smaller in the lowest size cluss and rose from $1,36E per store
to $23,069 in the largest size. 1n all size and occupancy classes stock on
hand at the end of 1946 was greater than at the beginning of the year. The
rate of stock turnover increased from l.2 times in the smallest size store
to 2,7 times per year in the largest.

Comparison of Unincorporated amd Incorporated Stores (Table 16, page 27)

Three sizes of rented stores are compared in Table 16. Except for
the largest class, incorporated stores obtained wider gross margins than
unincorporated. Net profit ratios of incorporated stores are smaller be-
cause executive salaries are included in salary expense while proprietors'
salaries of unincorporated stores are included in aet profit. Incorporated
businesses paid more for rent but replaced their stock fewer times during
the year than the unincorporated type of store.



OPERATING RESULTS
OF
JEWELLERY STORES

CHART NO.2

GROSS MARGIN=NET PROFIT + SALARIES + OTHER EXPENSES
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ANNUAL SALES PERCENTAGE OF NET SALES g
(0] 10 20 3 40
VOLUME e <. ETMNE. i
1941 F
\
44
LESS THAN $20,000 s b I
46
1941 [
$20000-49909 24 [ |
J P ‘45 K
‘46 |
194 4 F |
$50000 AND OVER '45 [
\
46
SR s e T Y

RENTEL ST O0RES

: ? o A= g_IA,A%
Less THAN $20000 44 NN J
a5 |
46 For ]
1
|
1941 Q ]
L Y = I
$20,000— 49999 e b = -
\ ¢ ooy BN Q R
46 Broivis B Steid AN\ 1
1941 |2
44 F ARy ]
$50,000 AND OVER W ~) l
46 | R IR NNl o : Ny ),
r | » e )
0 10 20 20 40




Teble 15.--Jewellery Stores = QOperating Results of Unincorporated Stores Classified

According to pmount of Annual Sules and Occupancy Basis, Canuda, 1946

OWNED STORES . RENTED STORES
Item Under 310;200 3‘01;200 $soégoo $100,000 | vnger |¥1C Egoo $<0 ;goo $5°;2°° $100,000
0 0,0
$10,000) o1 5 959 |545,999 |99, 999 (289 OVeT 105000141 5 'go5le49,990]809,995 |80¢ OVeT
Number of stores reporting o...ccoo 1z 2% £e 16 18 69 127 43 13
Average net sales per store ..... $| 6,293 15,176 | 31,470 67,019 7$001 15,071| 31,935| 67,454 | 146,76%
Averege cost of goods sold; per
Fin LoD o AR o e T e L AR TR 3,737 9,835 | 21,136 | 43,541 4,348 9,171 20,262 4%&,73% 86,655
Average inventory beginning of SAMPLE
VIO BV~ oxe'o lrmec o8 N - spos cact B 2,663 5,385! &,583| 14,444 3,079 5,282| 9,390| 18,974| £7.1%&
Average inventory end of year ... $| 3,533 6,644 ) 11,897 20,056 4,223 6:835| 1£,524| 24,722 36.&lc
Stock turnover (times per year) ... Le 1.6 2.4 2.5 152 BL 128 2.0 o7
Average net profits per store ... $ 1,575 5,253 4,769 9,869 1,368 3,000 5,200 10,850| 23,0&%
Number of working proprietors ....- 1z 25 23 20 18 74 146 59 1%
' PROFIT AND LOSS DATA
(1tems Expressed as Percentages of Net Sales)
Gross mrgin 290 000950003230 0000000¢eco00 4006 3605 3208 3500 3709 5901 3606 3607 4110
Operating expenses:
mnploy098° Salaries and wages ... 304 592 800 ll e 408 7&2 905 906 1406
Advertising 0000 COO00S®E®RS®O VDI IODO 000G 007 100 102 152 007 lol 104 109 202
Store supplies 0009 e’0000000C0C ¢S OO 104 192 100 lﬂl 105 102 103 102 104
md debts 0000000 O0SSOGOCOSEOCOSODOD0SD 002 (a) 002 005 (&) Oﬂl Oﬂl 002 002
Taxes and insurance .cccoccecsesso 1.9 2.0 1.4 l1.2] TOO el 1.2 0,8 0.9 1.0
IRERIEE . «/a's (M ofasalsgizo agaTc"o aEsleTa ¢ 0 o s.s 8 oy = = s e 404 305 &ed &o6 2ed
mehta hBat and pOWOI‘ pcoc odes00Q 1e4 102 009 007 107 Oog 007 006 0.5
Repairs and meintenance ......... 0.8 0.7 1.0 0.5 130 0.8 0.6 0.8 0.5
Depreciation ..scceescccsscscsnce 1.3 1.2 1.1 0.8 0.4 0.7 0.5 0.5 0.3
All other eXpenses s.ceeccecseses 4.7 2.6 2.9 3.3 2.7 245 3.1 2.6 Lre !
Total operating eXpenses s.cscesecoe 15.6 15.1 177 20,3 | SMALL 18.3 19.2 20,3 20.6 25.3
Net profits before deduction of
proprietors' salaries and income
t&x ocoao.oooo.éuoooooutuocooo.cn 2500 2104 1501 1407 19'6 19'9 1603 1601 1507

(a) Less than 0.05 per cent.
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Table 16.--Jewellery Stores = Operating Results of Unin

R o R -1

cor
Incorporated Rented Stores Compared, Caunaca, 194

UNINCORPORATED INCORPORATED

Item

$20,000 to |$50,000 to | $100,000 $£0,000 to | $50,000 to $100,000

- - $49,999 $99,999 and Over $49,999 ~$99,999 and Qover

Number of stores reporting .cccsevscosccceas o g 43 13 9 1= 19
Average net sales per StOT€ ..c.vovevseess $ 31,935 67,464 146,782 38,922 71,240 194,24&
Average cost of goods sold, per store .... § 20,262 42,732 86,655 23,713 42,954 118,687
iverage inventory begimning of yeer ...... $ 9,390 16,974 7,128 12,481 cl,z62 42,275
Average inventory end Of YEBT c.creeeceses $ 12,524 24,722 36,212 14,621 27,957 59,852
Stock turnover (times per year) c.escosesses 18 2.0 2.7 1L 7 2.8
Average net profits per StOre c....eceeees $ 5,200 10,850 25,089 3,169 79296 21,036
Number of working proprietore c.seesessersso 146 59 19 - - =

PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)

CReB S MERRAINe BX, sxo1e b s orars o ajstolsrersre oo siess grors ohpie 5 36 .6 36.7 41.0 39.1 39.7 38.9
Operating expenses:
Employees' salaries and wWa8geS cceessvescse 9.5 9.6 14 .8 20.6 17.9 15.8
AOVEDDAIEINE 150 v+ 5:6:08 ois o500 560 usitioeltins sinase 1.4 1.9 2.2 1.2 1.9 3.1
Store SUPPliesS seescecscassscssscsrovencns 1.3 L2 1.4 1.3 l.2 LA
Joio Tl T T R A S P T RN R T - 5 0.1 0.2 0.2 0.3 0.2 0.1
Taxes 8N4 IDSUTBNCE eevcecesvesccsovsscnsss 0.8 0.9 1.0 el 0.9 0.8
GG ox haks o= T¥e¥ H s tan hiehes s 'o: o7ave-s7a wrovovansiore sials: sherovefo et 2.3 2.6 2.3 3.l 3.3 2.4
Light, heat, 8N4 POWEI seesocscsccecessncs 0.7 0.6 0.5 0.6 0.6 0.5
Repairs and mAinten&NCe ccsceccsceccascscss 0.6 0.5 0.5 0.2 0.3 0.7
Depreciation sceccesssesscesssesssccosovoss 05 0.5 0.3 0.4 0.4 0.4
411 other 6XPeNB868 cccssicescssscessosnsen 3.1 276 2.1 el 2.8 Gy
Totel operating €Xpenses cseceoscccecosssssons 20.3 20.6 £5.3 30.9 29,5 28.1
Net profits before deduction of income
Gl (1) oo B RS aads » Bl ne e din i ie ol W0 Ja 1€.3 16.1 15.7 8.2 10.2 10.8

(1) For unincorporated stores this ratio includes proprietors' salaries.
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7. TOBACCO STORES

A store, to be included in this clessification, must sell more then
5C per cent tobacco and snmokers' sundries. COther merchandise sold includes
magazines, newspapers, contectionery, and novelties. Usable reports were
received from $0Z unincorporated stores. When these were classified by size
of business and occupancy there were sufficient owned stores in only two
size classes and too few rented stores with sales over $100,0C0 to warrent
publication of resultse.

Trends by cize of Business (Table 17, page &£9)

The gross margin ratios were confined between 14.4 per cent &nd
19.0 per cent with no definite trend over the aifferent size classes. Net
profits in rented stores decreased in ratio with ssles volume. Expressed
in dollar volume, these profits expanded with size from $830 in the smallest
size store to $5,076 in the largest.

Salaries increased moderately with volume of sales from C.5 per
cent to 4.4 per cent while most other expenses diminished in relation to
gales. Similar to most other kinds of retail trade, stock held at the end
of 1946 was considerably greater in dollar volume than at the beginning
of the year. The rate of stock turnover was less in the larger size stores
than in the smaller.



Table 17.--Tobacco Stores = Qperating Results Classified jiccording to amount

of isnnual Seles end Occupancy Basis, Canada, 194€

=mErorT oTanees o = —
OWNED STORES RENTED STORES —
Item =Tk 10,000 | $z0,000 | $5C,000 Uhitas $10,000 | $20,000 | $580,000
$10, 000 to to to $10, 000 to to to
$19,999 9,999 | $99,999 $19,999 | $49,999 | $99,999
Number of stores reporting ...ceeecevese 16 <€ 2 75 1z4 29
Average net sales per StOre .ieeeeeses $ 15,348 29,346 7,004 15,400 30,540 66,784
hversge cost of goods sold, per store § 15,13& 24,629 5,675 12,875 <5,9&7 55,903
Average inventory beginning of year .. § S&MPLE 766 1,839 SAMPLE 426 157 1815 2,140 5,34%
Aversge inventory end of year ........ § 783 2,019 430 1,267 2,563 6,223
Stock turnover (times per year) .c...... 4@ 8 13.3 110LiB 11.0 -
Aversge net profits per store ........ § 1,198 Z,57€ 830 1,320 29526 5,076
Number of working proprietors e....ec... 1?7 &7 zl 76 135 35
PROFIT AND LOSS DATA
(Items Expressed as Percentages of Net Sales)
GROSESE MNEABEAML +ioheiaisials olais o sise s oia bio e o s siviess 14 .4 16.1 19.0 1¢ .4 15.1 16 .3
Operating expenses:
Enployees! salaries and WHEEES eosvaoes 0.9 2.6 0.3 e - W) 4.4
HAQVETLERRE cos a0 e sseosonss ot e o h ok 0.1 G.1 (&) (a) 0.1 0.2
Store FSUPPLIES e cio e oles e ous osiore srons e o siniors 0.5 0.5 0.4 0.5 0.4 0.3
BEANACRIEE <« v o1 ors 0710 o707 a0 B 0 ool s (a) (a) e (a) (=) (a)
Taxes and INSUranCe .seecccccecscoveeses TOO 1.4 1.0 T00 0.9 0.5 0.4 0.5
F e e Rl % AR o [ xals o G0N aks sf® okons) 8.3T0:8 Pre offe = = ST P35 1 2.0 1.7
light, beat; and POWET ceccosssassncos 1.0 0.8 1.0 0.8 0.5 0.3
Reptirs and mainten8nce .c.ceeevevocses 0.6 0.6 0.2 OE 0.3 0.2
Deprecigation c..cocvceeveecoconcsasovas 0.8 0.9 (a) 0.2 0.2 0.3
Al]l other eXPEense8 ..cceeccsvsccssoses 1.3 0.8 0.6 0.6 (075e) 0.8
Total coperating expens8es ....c.cciecsesee SNALL €.6 7.3 | SMALL 7.1 7.8 75 8.7
Net profits before deduction of proprie-
tors' salaries and income taX sec.caee 7.8 8.E 1119 8.6 7.6 7.6

(a) Less than 0,05 per cent.
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