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DEFINITIONS . 

PR FIT AD LOSS 

NET  SALES represent the dollar volume of business done. Allowances and dis -
counts granted to customers and value of goods returned by customers 
are deducted from gross sales, but sales of meals or lunches provided 
employees and any goods withdrawn by the proprietor for personal use 
are included0 

GROSS PROFIT Is the difference between the cost of nrchandise sold and the 
selling price,. The cost of merchandise sold is calculated by adding the 
beginning inventory to net purchases and deducting the ending inventory1 

CPERATING EXPENUS are the amounts paid out for any and all expenses incurred 
in the operation of a business, except the cost of merchandise0 These 
include: 

es jid wages Lexcentdellyej - paid to employees 
before deduction of income taxes or unemployment 
insurance. Proprietors 9  salaries or withdrawals are 
included in Net Profit (in independent store oporations). 

axea and joumeg business9 property and water taxes 
and insurance premiums carried for the protection of 
the business0 Income taxes and other taxes collected 
for remittance to governmental bodies are not included. 

_______ monies paid for premises used only in the business0 
HgAlp  ].itht an&.power expenses - amount paid for these used 

during the year. 
De3yervex 	includes salaries paid to delivery meap 

truck repairs and maintenance 9  depreciation9 licences 
and insurance on delivery equipment and supplies used 
In connection with delivery (gasp oiL etc0)0 

Renai and ma latenarice - incurred for the purposes of keeping 
fixed store assets operating efficiently (excludes 
capital expenditure) 

Ppreciation allowances to cover decreases in the value of 
fixed store assets 0  

Store sup21jes used in the business during the year 
wrapping papers office supplies. 

A4yrtising 
Loss oji bad debts during the year amount written off 

Less old debts recovered. 
C>theX 	telephone9 telegraph9 postage9 bank chargea 

legal fees9 collection and auditing fees, etc0 

NET PROFIT Is the difference between gross margin and total expenses, and 
includes proprietors 5  salaries and withdrawals. 

TQCK TURNOVER is the number of times in a year that the merchandise is sold 
and replaced. The average of the beginning and year ending inventories 
is divided into the' cost of merchandise sold0 



- or in the bank represents the amount of 
cash at the end of the year. 

Net W401mtm receyabj. 	are all notes and accounts owing 
to the business at the and of the year loss any reserve 
for doubtful accounts. 

Mere 1a1&ae ,nventnrIIp represents the cost value of 
merchandise on hand f or resale but does not include 
store supplies on hand. 

Other curirent asts includeB assets which my be converted 
into cash, if necessary# within a reasonably short times 
such as prepaid insurance, office and store supplies, 
tminion of Canada Bonds0 

Fjxed. assets (neti is the book value of land, buildings* 
furniture, fixtures and equipment less any reserves for 
depreciation. 

ther aee,a - include deferred charges items of expenditure 
from which future benefits are expected intangibles 
such as goodwill, investments of a permanent nature not 
readily converted into cash 0  

Current )J.bjli.tiqp - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets., 

Otter  _________ (includes fixed liabilities) mortgages, 
mortgage bonds and long-term notes, accrued expenses 
such as taxes or rent due but not yet paid, and prepaid 
or deterred incone - money received in advance for which 
goods or service8 have not yet been given. 

an.itaI stç - as applicable to incorporated companies 
represents the investment account of the stockholder 
in the capital shares of the corporation and does not 
exceed the amount authorized. 

Sjrn].iw as applicable to corporations includes earned 
surplus from operating profits, capital surpluse from 
preiniims received on the sale of capital stock, and 
surplus reserves. 

is the difference between total assets and 
total liabilities and represents owners' equity- in 
the business. This is composed of capital stock and 
surplus. 
Note: In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital0 
For practical purposes, then, net worth represents the 
capital of unincorporated businesses. 
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- Food Cbajnø in Canada 

- Variety Chains in Canada 

- Drug Chains in Canada 

- Retail Chains in Canada 

- Retail Trade 

- Retail Consumer Cpedjt 

MLY: 
Dspertnnt Store Sales and Inventories 

- Retail Trade 

- Wholesale Trade 

- Operating Results Series 

- Independent Stores - 5 bulletins. 
20 trades (1948 survey includes 
Balance Sheet data) 

Wholesalers 3 bulletins, 
10 trades 

- Chain Stores - 3 bulletins. 
10 trades 

The above publications may be obtained by writing to the 

Dominion Bureau of Statistics, Ottawa 
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)PERATING RESULTS AND 

NANCIAL SIRUCTURE 

MISCELLANEOUS RETAIL STORESj948 

INTRODTJCTON 

This report continues the series of bulletins published in 
1944, 1945 and 1946 on operating results in retail trade. It con-
tains the operating results and financial structure of a group of 
Iiiscellaneous trades - country general stores, restaurants, fuel 
dealers, drug stores, jewellery stores and tobacco stores.. Country 
general stores were formerly included in the bulletin "Operating 
Results of Country General and Dry Goods Stor estt. 

An important addition to the 1948 studies will be found in 
the analysis of Balance 3heet data of the responding firms. This 
provides information on the financial position of the various trades 
by size and occupancy groups. From this additional information, 
many useful ratios are made available such as those between balance 
sheet items, known as static ratios, and those obtained by relating 
the operating figures, known as velocity ratios. 

These studies do not attempt to deal with methods of 
operation or their possible improvement, but present operating and 
financial statement 'averages' for independent retail trades by size 
and occupancy classes. 1ccept for one trade no regional analysis 
has been made, the sample having been designed to produce national 
averages only. 

In some trades the results of both unincorporated and 
Incorporated businesses have been shown while in others the sample 
comprised only unincorporated stores. In the profit and loss section, 
the salaries figure for incorporated finns includes remuneration to 
executives, while for unincorporated stores, proprietors' withdrawals 
remained a part of net profit. In the balance sheet section, segre-
gation of capital stock and surplus was possible for incorporated 
firms, but the majority of unincorporated firms reported the two 
items as one amount - net worth. 

Chain stores are dealt with In a separate survey alternated 
each year with the studies on independent stores. 

7 



ZMATING AND FINANCIAL RATIOS 

An orderly system of bookkeeping is essential if the best 
use is to be made of the ratios in this report. Reference should 
also be made to the list of definitions provided on pages 4 and 5 of 
this bulletin. Following are a few brief comments on both the Profit 
and Lass Statement and Balance Sheet results, illustrating the use 
and purposes of this study. 

PROFIT AND LQ$ 

The retail merchant, reviewing his year's operations and 
planning improvements and economies in certain phases of his activ-
ities, may- become aware of the following important questions: 

1. What is an adequate profit for his line of business? 

2. What anunt of inventory should be carried and how 
many times a year should it be turned over? 

3. What proportion of sales should be paid out in wages 
to employees? 

4. What part of sales should be spent on other operating 
expenses? 

This bulletin presents 'average' results for comparison 
purposes. All major profit and expense Items are expressed as per -
centages of net sales. Where there was a sufficient number of 
responding firms, this information was broken down into five sales-
size classes for owned and rented stores. 

Certain refinements in expense items have been made by 
segregating delivery expense. In some trades, this Item is shown 
separately while for others it is included with 'other' expenses, 
The components of this item were contained in certain other items in 
previous bulletins. This has had an effect on comparisons with 
expenses shown for previous years in earlier bulletins of this series. 

BAlANCE SEEET 

The financial effects of changes In operating plans and 
policies may be observed by comparison of balance sheets for succeeding 
years. As this Is the first study made by this Bureau on Balance Sheet 
data we can present only the Item averages as they stood at the end of 
1948. These averages and ratios, however, should be of considerable 
value as an indication of what a merchant's own financial position 
might be. Where possible, a division has been made by age of business 
within size and occupancy groups0 An analysis of financial statements 
should produce the following information. 

1. AbilIty to meet current and long-term obligations. 

2. Owners' net worth or equity in the business, 

3. Potential productivity of the business0 

8 



A 

gMA oniiand or in the bank represents the amount of 
cash at the end of the year. 

Net accouiit8 receivable are all notes and accounts owing 
to the bus mess at the end of the year less any reserve 
for doubtful accounts. 

1eçhandiso jnventozip represents the cost value of 
merchandise on band for resale but does not include 
store supplies on band0 

Othj' current assets includes assets which may be converted 
Into cash, if necessary* within a reasonably short time, 
such an prepaid insurance, office and store supplies, 
Innjnion of Canada Bonds0 

jx.ed. assetu (i% 	is the book value of land, buildings# 
furniture, fixtures and equipment less any reserves for 
depreciation, 

ae 	include deterred charges items of expenditure 
from which future benefits are expected intangibles 
such as goodwillo investments of a permanent nature not 
readily converted into cash 0  

Current liab11it1e - are obligations which must be paid in 
the near future and represent accounts receivable or 
any item that may be considered as a direct lien against 
current assets 0  

Otkex ljabi1jtiea - (includes fixed liabilities) mortgagesp 
mortgage bonds and long-term notes, accrued expenses 
such as taxes or rent due but not yet paide and prepaid 
or deferred incone - money received in advance for which 
goods or services have not yet been given0 

2aDjIta1 st.qp 	as applicable to Incorporated companies 
represents the investment account of the stockholder 
in the capital shares of the corporation and does not 
exceed the amount authorized0 

_______ as applicable to corporations includes earned 
surplus from operating profits, capital surplus# from 
premiums received on the sale of capital stock s  and 
surplus reserves 0  

ALt 	- is the difrerence between total assets and 
total liabilities and represents owners' equity in 
the business0 This Is composed of capital stock and 
surplue. 
Note: In unincorporated firms capital and surplus are 
not shown separately because the majority of reports 
from these firms did not separate surplus from capital0 
For practical purposest then, net worth represents the 
capital of unincorporated businesses. 
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OPERATING RESULTS AND 

"NANCIAL SIRUCTURE 

MISCELLANEOUS RETAIL STORES, 1948 

INTRODUCTI c* 
This report continues the series of bulletins published in 

1944, 1945 and 1946 on operating results in retail trade. It con-
tains the operating results and financial structure of a group of 
1iiscellaneous trades - country general stores, restaurants, fuel 
dealers1 drug stores, jewellery stores and tobacco stores.. Country 
general stores were formerly included in the bulletin "Operating 
Results of Country General and Dry Goods Stores". 

An important addition to the 1948 studies will be found in 
the analysis of Balance Sheet data of the responding firms. This 
provides information on the financial position of the various trades 
by size and occupancy groups. From this additional information, 
many useful ratios are made available such as those between balance 
sheet items, known as static ratios, and those obtained by relating 
the operating figures, known as velocity ratios. 

Theae studies do not attempt to deal with mthos of 
qperation or their possible improvement, but present operating and 
financial statement 'averages' for independent retail trades by size 
and occupancy classes. Except for one trade no regional analysis 
has been made, the sample having been designed to produce national 
averages only. 

In some trades the results of both unincorporated and 
incorporated businesses have been shown while in others the sample 
comprised only unincorporated stores. In the profit and loss section, 
the salaries figure for incorporated firms includes remuneration to 
executives, while for unincorporated stores, proprietors' withdrawals 
remained a part of net profit. In the balance sheet section, segre-
gatlon of capital stock and surplus was possible for incorporated 
firms, but the majority of unincorporated firms reported the two 
Items as one amount - net worth. 

Chain stores are dealt with in a separate survey alternated 
each year with the stucLies on independent stores. 

'1 



USE OFQPRATING AND FINANCIAL RATIOS 

An orderly system of bookkeeping is essential if the beat 
use is to be made of the ratios in this report. Reference should 
also be made to the list of definitions provided on pages 4 and 5 of 
this bulletin. Following are a few brief comments on both the Profit 
and Loss Statement and Balance Sheet results, illustrating the use 
and purposes of this study. 

PROFIT ANL LOSS 

The retail merchants reviewing his year's operations and 
planning improvements and economies in certain phases of his activ-
ities, may become aware of the following important questions: 

1. What is an adequate profit for his line of business? 

2. What anunt of inventory should be carried and how 
many times a year should it be turned over? 

3. What proportion of sales should be paid out in wages 
to employees? 

4. What part of sales should be spent on other operating 
expenses? 

This bulletin presents 'average' results for comparison 
purposes. All major profit and expense items are expressed as per-
centages of net sales. Where there was a sufficient number of 
responding firms, this information was broken down into five sales-
size classes for owned and rented stores0 

Certain refinements in expense items have been made by 
segregating delivery expense. In some trades this item is shown 
separately while for others it is included with 'other' expenses. 
The components of this item were contained in certain other Items In 
previous bulletins. This has had an effect on comparisons with 
expenses shown for previous years in earlier bulletins of this series. 

BALANCE alIMT 

The financial effects of changes in operating plans and 
policies may be observed by comparison of balance sheets for succeeding 
years. As this Is the first study made by this Bureau on Balance Sheet 
data we can present only the item averages as they stood at the end of 
1948. These averages and ratios, however, should be of considerable 
value as an indication of what a merchant's own financial position 
might be. Where possible, a division has been made by age of business 
within size and occupancy groups. An analysis of financial statements 
should produce the following Information. 

1. Ability to meet current and long-term obligations. 

2. Owners' net worth or equity in the business. 

3. Potential productivity of the business, 
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Important ratios from the EUance Sheet are: 

1. SairXegt gasAts to currentL )iakiiitiee - often aelled the 
"current ratio". This ratio indicates the ability or 
the business to meet current obligations out of current 
assets Its changes indicats whether a business is 
gaining or losing woricing capital. 

2. 91LrrM,nt aaaete tof.sap8ft: Fixed asseta should 
t be expanded at the expense or current assets needed 

for operating expenses and inventory purchases. J_ 
creases in this ratio may indicate any tendency toward 
over-inve8tnt in fixed assets. 

3. Net ouick assets t net wo: The ratio of net quick 
assets (current assets minus current liabilities - also 
called working capital) to net worth discloses how mch 
of proprietors' capital or net worth is in the form of 
quickly convertible assets free from current obligation. 

4. bi].itie_to_et worith shows the relationship between 
total debt and owned capital. This ratio will fluctuate 
at times when seasonal buying creates higher liabilities 
while net worth remelna uniform. 

Itioe of particular use in dealing with other aspects of 
business uy also be calculated from figures in this report. A 
division between capital and surplus was not feasible for businesses 
of individual ownership or partnerships. 

V1ITY FATIOS. These are ratios between e'tain profit and loss 
and balance sheet items. 

1. Cost 2f mercandise agld. to knventortes is a fairly 
uniform ratio and is a good test of efficiency. A 
decrease in this ratio will indicate an overstocked 
condition. Because beginning and year-end inventories 
are shown in the profit and loss statement, this ratio 
or rate of stock turnover is calculated from the average 
of these two inventories and is shown with the profit 
and loss tables in this bulletin. 
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2. les to 	or in the case of incorporated 
firms to owned capitals,  determines the relative use 
of capital in conducting business. After a certain 
ratio has been established to govern employment of 
capital for a given volume of saleso any fluctustion 
will indicate to what extent capits.l is being accu-
muiat.d beyond profitable inveatiient or vice versa. 

e rptof sa).pto tiied asBg&l measures the 
relationship between sales and the Investment in 
fixed assets to produce such sales0 This ratio is 
of lesser significance In the rented class where 
there is a smaller investment in equipment than in 
owned stores. Fluctuation in prices must be con-
sidered in comparing this ratio over any long 
p.riodo because fixed assets are not re-valued as 
prices of goods sold increase or decrease. 

4 Not prjt,net woM rtp shows the relationship 
between net profit and the proprietors' equity in the 
business. 

Other velocity ratios may be calculated, one of which Is 
"accounts receivable to sales". This ratio is of value only where 
the amount of credit sales is known. This study did not ask for 
this informetion, but the quarterly series "Retail Coneujr Credit" 
published by the Merchandising and Services Section of the Dominion 
Bur.au of Statistics contains Information on this subject. Cash and 
credit sales, and accounts receivable subdivided into instalment and 
chorgo 	'ounta are published in the form of indexes for 16 trades. 
Basic dath to make comparisons may be taken from tabulations of the 
1941 Census of MerchandiBing and Services Establishments. 

Newfoundland was not Included in this suiwey.  

w a W * * * * 

The assistance and guidance of the CANADIAN RETAIL FEDERATION 
throhout this survey is gratefully acknowledged. 
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SUMMARIES, CHARTS AND TABLES... 

10 .PRYQENERAL STORE 

Stores classified as "country general" carry a general line 
of merchandise and are situated in localities of less than 2,000 
population. Food sales usually form a large part of the business but 
if more than 80% the store is not regarded as a country general store. 
Other coiriznodities generally handled include clothing, dry goods, 
shoss, hardware and tobacco products 

Profit and loss inforntion was received from 427 unincor-
porated stores 0  Separate results are shown for rented and owned 
stores within each sales size0 

Balance sheet data were supplied by 216 firms and submissions 
from owned stores were sufficiently numerous to permit tabulation of 
results by age within three of the larger sizes. 

Some of the more significant observations derived from an 
analysis of the average operating results and financial structure In 
1948 are reviewed below: 

1. Gross profits decreased slightly while operating expenses 
absorbed a little higher proportion of sales, with the 
result that the net profit ratio declined in 1948 compared 
with 1945 and 1946 (1945- 6.8% 1946- 6.6%, 1948 6.0%). 

2. Inventories accumulated more rapidly than sales between 
1946 and 1948. Stock turnover was 4.2 times in 1948 com-
pared with 4.8 and 4. 17 times in 1945 and 1946. (Table 1. 
page 12). 

3. Gross profit ratios varied for different sizes of business, 
but not in a regular pattern related to volume of sales. 
Net  profit ratios, on the other hand, were largest in the 
an11er stores, although this trend is not completely con-
sistent in the case of rented establishments. 

4. Salaries and wages occupied a more prominent position among 
the expenses of the larger stores, a condition which is 
connon to all retail operations. Part of this •Ifferential 
wage cost is overcome by the diminishing proportion of ex 
penditure on occupancy items for the larger stores. The 
rate of stock turnover increased from 2.5 times in the 
smallest of the owned stores to 4.7 times in the largest, 
and there was a corresponding wide and increasing rex€e in 
the ease of rented stores, (Table 2, page 14). 



12 

5. Owned and rented country general stores were in very 
similar positions at the end of 1948 as concerned the 
'current ratio', with $4.11 and $4.14 current assets 
for every $1.00 of current liability respectively. In 
all age, size and occupancy segments, net quick assets 
were more than 50o of net worth, and total liabilities 
in no case exceeded 40% of net worth. 

In both owned and rented stores, the larger sizes of 
business utilized fixed assets to better advantage in 
producing sales than did the smaller stores. In owned 
stores, sales per dollar of fixed assets ranged from 
$6.44 in the smallest size to $11.60 in the group with 
sales of $100 9 000 or over. In rented stores, where there 
was no real estate investment, sales per $1.00 of fixed 
assets ranged form $21.82 in the smallest to $50.38 in 
the largest size class. (Tables 3 and 4, pages 15 and 16). 

Table 1. - Operating Results of Country General Stores - 1945, 1946, 1948 

Item 1945 1946 1948 

Storea reporting 	.............. No. 560 607 427 
Average net sales per store .......... 42 9 492 47,764 59,014 

Average beginning inventory 7,394 7,521 11,436 
Average inventory, end of year .......$ 71977 9,266 129280 
Stock turnover ........ (times per year) 4.8 4.7 4.2 

15.4 15,5 15,1 Gross 	profit 	............................ 
Operating expenses: 
Employees' salaries and wages ,....... 3.9 4.3 4.3 
Occupancy 	. . .............. . . . . . . . . . . . . 2.5 2.5 2.4 
Store 	supplies 	•,............. ........ 0.8 0.7 0.4 
Advertising 	. . . ........... ...... a. . 	. a 0.1 0.1 0.2 
All other expenses 	......... .......... 1.3 1.3 1.8 

Total operating expenses 	. ............• 0 8.6 8.9 9.1 
Net profit before deduction of proprie- 

tors' 	salaries and income tax ........ 6,8 6.6 6.0 

(ItemS expressed as percentages of net s1es) 
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OPERATING RESULTS OF COUNTRY GENERAL STORES, 1948 
BY AMOUNT OF ANNUAL SALES 

7. OF 	 GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + OTHER EAPENSES NET SALES 
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Table 2."Country General Operating Results Classified Accordirg to 
Annual Sales Volume and Occupancy Basis, 1948 

Item 

OWNED - RENTED 	(1)  

Under 010,000 $209 000 $50, 000 jy 000 *10, 000 *209 000 *50. 000 *100,000 
*10 000 to to to d ()y an 	er to to to an 	er d Ov 

$)9 $49999 *19.999 $4 

Number of stores reporting 	......., 21 69 136 88 52 11 15 22 13 
Average nat nala pr stoxa ..... $ 79105 15.300 329493 72.350 164.145 15.346 33.484 65,022 197,790 
Average cost of goods sold s,.... $ 59713 129560 279926 51081 139,296 139227 29,227 559329 164.061 

Average beginning inventory .... 	* 2,173 4,135 6,846 14.883 28,684 4.255 69835 129798 29,986 
Average lr.ventory, end of year 	$ 29383 4,433 7.296 161254 30 9 400 49680 7,667 139669 32.069 
Stock turnover (times per year)..00 2.53. 2.93 3195 3697 4672 2.96 4.03 4.18 5.29 

PROFIT AND LOSS DATA 
(Per cent of net sales) 
Groas profit 	,... .......... 19059 17.91 14.06 14.61 15.14 13.81 12.71 14.91 17.05 
Operating expenses: 

Thiployees' salaries and wages 0 .56 1968 2,29 4,09 5,52 187 2,17 4.65 5.61 
Taxes 	• 	• • • 	, , , 	. . ... . 093 .61 .40 .38 .26 144 .44 el? .13 
Insurance 	...,.............,... 1152 .66 .47 .43 .45 o37 .27 o33 .33 
Rent 	00 00 0 0 	0 0 	0 	• 0 	0 0 0 0 	• •• , - - 1.64 1.26 1.01 .67 
Heat, lig1it and power ,........ 2.07 1.39 184 56 o37 1.38 .86 .58 .34 
Repairs and maintenance •...... .72 .85 .53 035 .30 .36 .19 .16 .51 
Depreciation allowances 0000•00 .47 .72 173 o56 .52 .53 .37 .21 .42 
Store supplies 	....... ,69 .45 .40 .48 .32 .39 29 .42 .46 
.WIvertisug 	 .........,.. .02 010 .14 21 23 .14 .08 .20 .33 

d debts - written off ....... .33 .27 119 21 .45 .10 .05 .16 .35 
(Less) amount recovered .,,.,. .03 .01 .01 .02 .07 .01 .19 

Net bad d.bt loss 	.,........., .30 026 .18 .19 .38 .10 .05 .15 .16 
All other expenses 	..........., 1.72 L58 1.50 1,78 1.40 .71 1.02 1.46 1.27 

Total operating expenses .......... 8.00 8.30 7.48 9,02 9.75 6.93 7.00 9.34 10.23 
Net trading profit before deduction 

of proprietors' salaries and 
income tax 	...... .............,.. 11.59 9,61 6.58 5.59 5.39 6.88 5.71 5.57 6.82 

(1) Sample of stores with sales less than $10,000 too sn11. 



Table Z. --Cowitry General Stores - ned - Financial Structure by Sue and Age of Business 
December 51. 1948 

Item ( $20,000 - $49,999 $50.000 - $99.999 $100,000 and Over 

(Average per store) Under 10 10 years Under 10 10 years' T 	1 
Ui4er 10 0 years T o a (over 

years Tota  & over & OVSI jeers _& over . $20,000) 
Aspets -$------ U T U U $ 9 

Current assets: 
Cash on hand or in bank 	0 10230 29134 1.882 29859 2,386 29527 29956 3,171 3,111 2,346 
Net accounts receivable ,... 1,229 1.615 1.547 4.197 4.637 4v50$ 6.333 7734 70340 30707 
Merchandise inventory ...... 6514 7,439 79181 17.401 159899 169348 26,732 31.555 30.277 149784 
Other current assets •..... 502 432 4521 2,217 784 19211 275 1.624 19244 880 

9495 119568 11.072 269674 23,706 24,592 36,294 44,194 410972 21.717 Total current assets ... 000000 

Net fixed assets ., ............ 4,745 5,374 5196 79422 69155 6.552 8.208 159656 13,561 7,204 
Other assets 	..,....,....,...., 129 19402 10048 276 778 628 4,644 1,225 2.187 1,094 

149349 18,454 179318 

- 

54,372 30.637 31052 49.146 300015 Total aaaeta 	........... 61.075 '57,720 

Lte,b Uitie 	Net Wort: 
Current liabilities .....,.... 1,978 2,392 2.27? 5.888 6,644 6.419 12481 9.482 	10.325 5,283 
Other liabilities 	..,......,, 372 110 183 2 0 691 921 1 	1,449 19580 4,643 	39782 i.,307 

2,350 2.502 29450 89579 7.565 79868 14.061 14.125 	14,107 6.590 

Net Worth 	......,. 11.999 15,962 14,858 25,793 23,072 23.884 359085 469950 	43.613 23.425 

14,349 18.464 17,518 M372 309637 510752 499146 619075 57,720 30,015 Total Liabilities and Net Worth. 

Total liabilities 	, .............. 

Sales 	,,,..,,..., 30,894 54,483 33,484 71.678 71.140 719301 141.987 163.331 157.328 69,963 
Net Profit 	....,,....,....,.,.., 2,053 2.269 2,203 49007 3,9?? 5086 7,655 80804 89480 4,003 

aioa: 
Current assets to current 

liabilities 	............... 4.79 4.89 4.86 453 3.57 5.83 2191 4.56 407 	4.11 
Current assets to fixed assets 2.00 2.18 2.13 3.59 3,85 3.7? 442 2.82 3.10 	3.01 
Net quick assets to net worth. .62 .58 159 .81 74 .76 .68 .74 .73 	.70 
Liabilities to net worth ..... .20 .16 .17 .33 .33 .53 .40 .30 .32 	.28 

a1es to net worth 	....,...... 2.57 2.16 2.25 2.78 3.06 2.99 4.05 3.48 3.61 	2.99 
Sales to fixed aeseta ........ 6.51 6.42 6.44 9.56 11.56 10.92 17.50 10.43 11.60 	9.71 
Net profit to net worth ...... .17 .14 .1.5 .16 .17 .17 .22 .19 .19 	.17 

() See definitions on page 5 for more datail dascription. 
cm 
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Table 4.--Couritry General Stores - Rented - Pinancial Structure 
by Size of Business, December 31, 1948 

Item () 
(Average per store) to  

999 

$100,000 
and Over 

Total 
all Sizes 

(over 
$20,000) 

Assets _$  _ 
Current assets: 
Cash on hand or in bank ........... 1691 3,444 6,219 3 1 786 
Net accounts receivable 1,619 3,547 13054 6,052 
Merchandise inventory 	.............. 5,792 13,388 29,605 16,084 

94 -- 	280 4,160 1,354 
.. 

Other current assets ................ 

9,196 20,659 53,938 27,276 
Net fixed assets 	........... 19561 1,439 3,675 29118 

122 79 1,393 471 

10,879 22,177 599006 29,865 

Total current assets 	.................. 

Total 	assets 	..............•. ........... 

Othorassets., 	....................... 

Liabilities  and Net Worth:  
Current liabilities 	......... . ........ 1,967 4,416 14,141 6,586 
Other liabilities 	................... 30 

. 
294 1,147 472 

1,99? 4,710 15,288 7,058 

NetLVorth.. .............••.• ......... 8 1 882 17 9 467 43,718 22,807  

10,879 229177 599006 29,865 

Total liabilities 	....................... 

Total Liabilities and Net Worth 

. 
Net 	Profit 	............ ..... ......... .... 

34,072 
1,946 

66,049 
3,679 

1859150 
12,646 

92,111 
5,818 

Rat i oB: 
Current assets to current liabilities 4.67 4.68 3.81 4.14 
Current assets to fixed assets 5.89 14.36 14.68 12.88 
Net quick assets to net worth .81 .93 .91 .91 
Liabilities to net worth 	............ .22 .27 .35 .31 

Sales to net worth 	................... 3,84 3.78 4.24 4,04 
Sales to fixed assets 	• ............... 21.82 45.90 50.38 43.49 
Net profit to net worth .............. .22 .21 129 .26 



. RE3TAURANTS 

Included in this study were those restaurants which had 
as their main activity the provision of meals. Those with sales 
of tobacco, candy and other merchandise amounting to more than 
20% of sales were not used. 

Reports giving detailed profit and loss information were 
received from 275 independent unincorporated restaurants. Results 
are presented by sales-size classes for both owned and rented rest-
aurants. 

Balance sheet data were supplied by only 110 firma and 
it was possible to present results only for the three largest 
sales-size groups of rented businesses. 

The operating results and financial structure of rest-
aurants in 1948 are suimnarized below: 

1. Ihile the gross profit of restaurants remained very 
close to the 1946 level of 37.2%t increased operating 
expenses during 1948 reduced net profit from 8.6% in 
1945, and 8.0% in 1946, to 6.9 1% of net receipts in 
1948. Salaries and occupancy costs increased as a 
proportion of receipts in 1948, and these were the 
most important factors contributing to the decline 
in net profit. (Table 5, page 18). 

2. In 1948, the largest restaurants showed definitely 
higher gross profits in relation to receipts. From 
a low of 31.64% in the smallest size class the ratio 
ranged to 39.03% in the largest of the rented estab-
lishments. The trend was quite similar for owned 
restaurants. Operating expenses also became higher 
with increased volume of sales and the increase 
corresponded closely with higher outlay for salaries 
and wages. Net  profit ranged from 9.48% of receipts 
in the smallest size group of rented establishments 
to 5.40% in the largest class of owned restaurants. 
(Table 6, page 20). 

17 



3. At December 31, 1948 the average ratio of current 
assets to current liabilities was 1.81 and the range 
was from 1.60 to 2.00 over the different size and age 
groups of restaurants. In the two size classes for 
which an age breakdownwas oossible, restaurants 
established for at least 10 years had a more favour-
able "current ratio" than did more recent business 
entrants. This 'age' advantage of the older es- 
tablishments is reflected also in other ratIos 
indicative of relati7e financial positions. (Table 7, 
page 21). 

Table 5. — Operating Results of Restaurants — 1945, 1946, 1948 

Item 1945 1946 1948 

Restaurants reporting 	• .......... 	 .. No, 445 382 275 
Average net receipts 	... 45956 48816 559007 

Average beginning inventory 873 928 1,374 
Average inventory, end of year 965 1,074 1,318 
stock turnover . .......(times per year) 31.4 30.6 25.7 

Gross profit 	. ......... 36.8 37.2 37,1 
Operating expenses: 
Salaries and wages .., 17,1 18.2 18.5 
Cc cupancy 	. ..................• . . . . . . . 7.4 7.4 7 .9 
store 	supplies 	.*. .... ..• .. ....•. .. 1.1 1.1 .8 
Advertising 	•O..o,..000•*O•t.I ....... .2 .3 .3 
Allother expenses 	. .................... 2,4 2.2 2.7 

Total operating expenses 	. .............. 28,2 29.2 30.2 
Net profit before deduction of proprie- 

tors' 	salaries and income tax ........ 8.6 8.0 6.9 

(Items expressed as percent of net receipts). 
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OPERATING RESULTS OF RESTAURANTS, 1948 
BY AMOUNT OF ANNUAL SALES 
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Table 6.--Restaurants - Operating Results Classified According to 
jinua1 Jales Volume and Occupancy Basis, 1948 

Item 

OWNED  RENTED 
10,000 $20,000 $50,000 $i00000 $10,000 1600 $50,000 $i00000 

to to to an d to to to 5 11 d Oyer  
$19.999 $49999 $99.999  1 $1 9,999  $49,999 

Number of restaurants reporting 	7 22 11 7 28 90 73 26 
Average net sales per restaurant 	( 	 15,519 33,090 66,051 163,430 159454 34,667 72,199 135,224 
Average cost of goods sold 	10,522 22,200 42,699 100,734 10,565 22,333 44,982 82,440 

Average beginning inventory ..... $ 	608 902 764 4,072 1 	332 909 19816 31111 
Average inventorys end of year .. 	716 904 652 5,272 362 735 19908 29831 

PROFIT AND LOSS DATA 
(Per cent of net sales) 

32.91 35.36 38.36 31.64 35.58 37.69 39.03 
Operating expenses: 
Employees' salaries and wages 	10.20 13.08 18.32 22.10 11.08 16.16 19.30 20.85 
Taxes 	. . 	. . . 00,  . . 	 . . . ........ . 4 	 .96 .97 .96 .86 .46 .44 .30 .40 
Insurance 	............... 	 .69 .49 .54 .39 .23 .25 .29 .29 
Rent 	. . . . . . . ............. 	- - - - 3.41 2.84 2.55 2.09 
Heat, 1igt and power 	2.91 2.73 2.24 2.26 2.53 2.53 2.44 2.02 
Repairs and maintenance , 	1.69 1.41 1.37 1.36 1.03 1.26 1.67 1.27 
Depreciation allowances 	3,89 1.62 1.19 1.54 .79 1.04 1.29 1.33 

Gross profit 	.....................32.20 

Store supplies 	1.36 .96 .63 .91 .72 .99 .82 .72 
Advertising 	......... 	.09 .23 .29 .43 .08 .16 .27 .29 
Bad debts (written off) 	- .03 - - .04 .04 - - 

(Less) amount recovered 	- - - - - - - - 

Net bad debt loss ., 	- .03 - - .04 .04 - - 

All other expenses ..... ...... 	1.77 2.73 2.92 3.11 1.79 2.01 2.44 3.34 

Total operating expenses .......... 	23.56 24,25 28.46 32.96 22.16 27.72 31.37 32.60 
Net trading profit before deduction 

of proprietors' salaries and 
income 	tax 	................... 	8.64 8.66 6.90 5.40 9.48 7.86 6.32 6.43 



Table ?. --Restauranta - Rente - i.nancia1 ..tructurc by ize anLLe or 
Decezitber 31. 1948 

(Item (*) 
(Average per restaurant) 

$20,000 - $49,999 	- 	000 - $99,999 	
$100,000 

Under 10 	10 years 	Under 10 	10 years 	
T 	

and Over 
years 	& over 	 & over _jears 

Total 

(over 
 $20, 000) 

Asets * 	1 
Current assets: 

Cash on hand or in bank ....... 19281 782 19037 2,078 29580 2 9 340 	4,972 2,118 
Net accounts receivable ....... 283 23 156 63 45 54 	30 96 
Merchandise inventory ......... 674 873 772 2,567 1,745 2,138 	3,635 19733 
Other current assets 	.......... 29 183 103 216 389 306 	1,410 368 

2,267 	10861 29068 4,924 4.759 4,838 10,047 4,315 Total current assets 	............. 
Net fixed assets 	........... . 40255 	39073 3,676 69696 6.137 6,404 12,935 69079 
Other assets 	.................... 1,277 	482 888 19298 883 19082 770 953 

7,799 5,416 69632 120918 11,779 12,324 	23,752 119,347 Total 	assets 	...................... 

jebi1ities and Net Wot: 
Current liabilities 	............. 11191 970 10083 29644 2,380 2,506 	6,272 29386 
Other liabilities 	............,., 990 26 518 888 279 570 	2.619 826 

2,181 996 1.601 3,532 2,659 3,076 80891 3,212 Total liabilities 	................. 

Net 	Worth 	.. .......... ............. 59618 4,420 5,031 9,386 9.120 9.248 14.861 8 9 135 

Total Liabilities and Net Worth ... 79799 5.416 6,632 F 	129918 11,779 12,324 23,752 11,347 

..... 
Net Profit 	.................  

339383 

2,624 
34,777 
2,733 

349,066 
2,678 

69,279 
4,378 

76,992 
4,866 

73,303 
4,633 

145,46 
9,353 

65,665 
4,406 

1tios: 
Current assets to current I liabilities 	................. 1.90 1.92 1.91 1.86 2.00 	1 	1.93 1.60 1.81 
Current assets to fixed assets .. .53 .61 .56 .74 .78 	.76 .78 .71 
Net quick assets to net worth ... .19 .20 .20 .24 .26 	.25 .25 .24 
Liabilities to net worth ........ .39 .23 .32 .38 .29 	.33 .60 .39 

Sales to net worth 	............., 
Sales to fixed assets ........... 

5,94 
7.85 

7.87 
11.32 

6.?? 
9.2? I 

7.38 

10.35 

	

8.44 	7.93 

	

12.54 	11.45 
9.79 

11.25 
8.07 
10.80 

Net profit to net worth ......... j .47 .62 .53_J .47 .53 	.50 .63 .54 

A: 
I-. 



3 FUEL DEALERS 

Fji,ns Included In this classification carried on the 
retail soie of coal as a principal activity, some of theTn selling 
lesoer quantities of wood, ice or fuel oil0 

Prof It and loss information was returned by 246 unin-
corporitod and 85 incorporated firms. Results have been sunnia-
rlzed by sales-size classes for owned and rented businesses 
separately. Balance sheet items have been compiled for 151 unin-
corporated and 60 incorporated firms which contributed information. 

Liethod of delivery and souce of supply introduce tea-
tureS wbioh lead to variation in operating results for this trade. 
In this report, therefore, are tables showing operating results: 
(1) as between "own delivery" and "contract delivery" dealers, 
(2) by reons0 

unimary observations are as follows: 

1. Both unincorporated and incorporated fuel dealers 
operated on smaller gross margins in 1948 than In 
146, but were also able to reduce the proportion 
of sales devoted to operating expenses. In 1948, 
unIncorporated dealers netted a profit, before 
allowing for proprietors' salaries, of 5.4% of 
atles compared with 5.0% In both 1945 and 1946. 
acorporated businesses had a net profit of 2.1% 

net sales In 1948 slightly lower than the 2.4% 
i unge 23)0 

-:t in 1948 was somewhat 
reguar over the aieosize classes of unincor 
orated dealers, there was some evidence of a decline 
ward the upper end of the sales-size scale. Total 

perating expenses followed a similar patterns ranging 
foom 16.48% of sales to 14076% in owned! and from 
8,81% to 14030% in rented business, progressing from 
.he smaller to the larger dealers. Net  profit ratios 

nera11y decreased in the larger businesses. Delivery 
costs, forming approximately half of total operating 
expenses~ were irregular in trend and ranged from 7.13% 
to io.00; cf saJ ec 	Tahe 9 parc 25). 

30 At Der.ernher 31 	943 unfacorporated coal deal's 
averaged $1,93 and $2.60 current assets for every $1.00 
of current liability for owned and rented businesses 
respectively. For every dollar of net worth, owned 
businesses transacted an average of 4457 sales and 
rented businesses $5.57 sales0 Dealers operating from 
owned premises averaged $9.08 sales for every $ 1.00 of 
fixed asset investment. Dealers In rented premises, 
with smaller investment in fixed assets, transacted 
I9,22 sales per 01,00 of fixed assets investment. 

(rnChlp ii page 2. 

Ld 
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4. Fuel dealers of the incorporated type had a "current 
ratio" of almost 2 at the end of 1948. Current assets 
to current liabilities ratios were 1.90 to 1 for owned 
and 1.94 to 1 for rented businesses. Dealers operating 
from owned premises transacted $9.40 sales per 01.00 
of capital and those using rented premises, $14.85. 
3ales to fixed assets were in the ratio of 9.67 to 1 
and 29.61 to 1 for the two types of occupancy. The 
results of 'owned' dealers shown in this table re-
presents only the one size range of $100,000 or more 
sales. (Table 12. page 28). 

5. Unincorporated fuel dealers in the Prairies and British 
Columbia operated on higher gross margins than did 
those located in other regions of the country. They 
also spent proportionately more on delivery and had a 
hJther net profit in 1948. With few exceptions, these 
hj&ler ratios for Western firms held true for all size 
groups for which results are shown. 

Incorporated dealers in the Praires and British 
Coluribia obtained much higher gross profit ratiost 
spent more on delivery and netted greater profits 
than did those in eastern Canada. (Table 13. page 29). 

6. Both unincorporated and incorporated fuel dealers 
operating their own delivery equipment obtained 
greater gross profit ratios than did those whose 
delivery was done by contract. Total delivery cost 
was not significantly different between the two 
delivery zthods. 

Wages paid to deliverynien formed 58.7% of total 
delivery cost in the case of unincorporated dealers 
perforxiing their own delivery, and 58.3 of total 
delivery cost in the incorporated group. (Table 14, 
page 29). 

'i1able 8. - Oeratin Results of Fuel Dealers - 1945, 1946, 1948 

Item 
UNINC 0RPORAED INC 0RP0RPED 

1945 1946 1948 1946 1948 

Dealers reporting 	..,....... No. 249 239 246 34 85 
Average net sales 	............ 64,300 64,413 94,817 166,627 231.468 

Gross profit 	........ 20.1 21.1 20.4 21.5 19.9 
Operating expenses ....... 15.1 16,1 15.0 19.1 
Net profit before deduction 

of income tax (i) 	... .......... 5.0 5.0 5.4 2.4 2.1 

(1) For unincorporated, this patio includes proprietors' salaries. 
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Table 9.-Fuel Dealers - Operating Results of Unincorporated Firms Classified Accordingto 
Annual Sales Volume and Occupancy Basis, 1948 

OWNED 	I RENTED 

$109 000 $20000 *50,000 	aoo, oco 	lO, o 
	to 
000 *20,000 *50.000 *1001000 

t 	I to 	to 	to 
*19.999 *49,999 *99,999 

jarOver 
 $19,999 $49999 	

to 	and Over 
Item 

Number of firms reporting •........ 
Average net sales ............... $ 
Average cost of goods sold ...... 

Average beginning inventory ..... 
Average inventory, end of year .. $ 
Stock turnover (times per year) 

PROFIT AND LOSS DATA 
(Per cent of net sales) 
Gross profit ........... ..• • 
Operating expenses: 
Employees' salaries and wages 

(except delivery) 
Taxes ... ................ 
Insurance ......... ........,•.• + 
Rent . ................••• . 
Reat, 1iht and power 
Delivery 
Repairs and maintenance 
Depreciation allowances 
Store supplies 
Advertising . .... . .. . .. ... 
Bad debts - written off 
(Less) amount recovered 

Net bad debt loss ............. 
All other expenses 

Total operating expenses .. 
Net tsd1ng profit before deduction 

of proprietors' salaries and 
income tax . . . . . . . .......... . . . 

10 53 48 
15,316 34,368 71,102 
110976 26,613 56,819 

1,620 2,008 4,230 
2,030 2.608 5,599 
6.56 11.53 11.56 
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Table lO,--Fuel Dealers - OperaUnr Iesults of Incorporated Firms Classified 
According to Annual 4jales Volume and Occupancy ris, 1948 

Item 

OW TED 	RJ1TED 
50,000 

0100,000 
50, 000 $100,000 

to 
99 999 andover and Over 

Number of firms reporting 9 26 12 33 
Average net sales per firm 	..... $ 76 890 249,081 799859 344,715 
Average cost of goods sold 	...... 59,393 201,143 53.599 276,004 

Average beginning inventory ..... 2,270 16,357 5,493 129777 
Average inventory, end of year .. $ 2,544 18,825 5,657 15,548 
Stock turnover (times per year) 	... 24.68 11.43 11.41 19.49 

PROFIT AND LOS6 DATA 
(Per cent of net sales) 
Gross profit 	•,,.......•.,.e 22.76 19.25 20.36 19.93 
Operating expenses: 
Employees' salaries and wages 

(except delivery) 5.46 6.37 8.24 6.14 
Taxes 	. . . ........ . ........ . . . . .63 .36 .35 .22 
Insurance 	. . . . . . . . . . . . . . . . . . . . , .49 .42 .29 .39 

- - .56 .45 
Heat, 	light and power 	........ .15 .13 .16 .10 
Delivery 	............... 10.64 5.56 7.06 6.95 
Repairs and maintenance .53 .58 .53 .50 
Depreciation allowances .59 .85 .30 .36 

.42 .24 .32 .34 
Advertising 	................... .47 .36 •33 i39 

Rent 	• • ......................... 

Bad debts - written off ....... .09 .08 .14 .13 
(Less) amount recovered - - - - 

Net bad debt loss 	..... .. . .• .09 .08 .14 • 13 

Store supplies ................. 

All other expenses 2.36 2.30 1.27 1.72 

Total operating expenses .... 21.83 17.25 19.55 17.59 
Net tradlnr profit before deduction 

of lncoretax................... .93 2.00 .81 2.34 



Table 11.--Euel Lealors - Financial Stxuctu.re of Unincorporated Fis 
by Size and Occupancy, December 319 1948 

Item () 
(iverage per dealer) 

$20,000 	*50,000 
to 	to 

and Over 

T1 
all 	izes 

(over 
$20,000) 

$20,000 
to 

and Over 

Total 
all sizes 

(over 
$20,0cç 

Assets * $ 
Current assets: 

Cash on hand or in bank ...... 936 29342 3,936 2.836 19474 5,633 3075 
Net accounts receivable 19983 6,721 12,897 8,781 3,356 14.819 10,026 
Iierchandise inventory 	....... 3,085 5,798 15,726 10,116 2,932 10,190 7,556 
Other current assets 390 19157 20030 1,428 732 1,168 19477 

Total current assets 	............. 6,394 16,018 34,589 23,161 8,494 31,810 23,034 
6,190 9,211 159102 11,484 2,874 9,005 5,884 

Other assets 	................... 932 1,762 10966 19692 83 4,212 2,317 

13,516 26.991 51,657 36,337 11,451 45,027 31,235 

Liabilities and 	t 	1orth: - 

Net fixed assets • ................ 

4,071 7,741 17,967 12,009 4,545 12,969 8.873 
850 1,443 19833 1,513 1.123 2.944 2,048 

4,921 9,184 19,800 13.522 59668 15,913 10,921 

Current liabilities 	.............. 

Total liabilities 	................. 

Net 	Worth 	................. . 8,595 17,807 31,857 22,815 5,783 29,114 20,314 

13.516 26,991 519657 36,337 11,451 45,027 31,235 Total Liabilities and Net Worth ... 

35,195 689703 1559116 104, 25 7 37,325 169,547 113,116 Sales 	...... 

Total assets 	....................... 

Net Profit 	. ........................ 2,140 3,538 8,314 5,596 2,381 9,359 6,212 

Other liabilities ................ 

Ratios: 
Current assets to current 

liabilities 	................... 1.5? 2.07 1.93 1.93 1.87 2.45 2.60 
Current assets to fixed assets .. 1.03 1.74 2.29 2.02 2.96 3.53 3.91 
Net quick assets to net worth ... .27 .46 .52 .49 .68 .65 .70 
Liabilities tonet worth ........ .57 .52 .62 .59 .98 .55 .54 

Sales to net worth 	.............. 4.09 3.86 4.87 4.57 6.45 l 	5.82 557 
Sales to fixed assets 	........... 5.69 7.45 10.27 9.08 12.99 18.83 19.22 
Net profit to net worth ......... .25 .20 .26 .25 .41 - 	.32 .31 

(x) See definitions on page 5 for more detail description. 
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Table 12,--Fuel Dealers - Financial Structure of Incorporated Firma 
by Size and Occupancy, December 31,1948 

OWNED  RENTED  

$ioo,000 
and Over 

$50,000 
to 

 and Over 

Total 
all 	izes 

(over 
$20,000) 

Item () 
(Average per dealer) 

Assets $ 
Current assets; 
Cash on hand or in bank 	........., 6,449 10540 2,794 29552 
Net accounts receivable 	.. ........ 19,439 79195 459830 35,444 
Merchandise Inventory ,...,....... 19,012 5.581 169502 13,412 
Other current assets 	.........,... 3,624 2,593 12.210 9,543 

48,524 16,909 77,336 60,951 
Net fixed assets 	........... 28,817 39482 12,024 9,780 
Otherassets 	....... 	 , 3 1 004 4,258 5.809 5,482 

80,345 249649 95,169 76,213 

Total current assets 	............... 

Total 	assets 	........ ................, 

Jthiabilitiesand Net 	czt1i: 
25,568 8,649 39,835 31,499 

Otherllabllltjes 	........ ........., 81870 29258 9,020 7,122 

34,436 10,907 48,855 38,621 Total liabilities 	...................• 

Current liabilities 	........... 

NetWortb 	............... 45,907 13,742 46,314 379592 

80,345 24,649 95,169 76,213 Total Liabilities and Net Worth 

278,722 80,631 367.060 2899586 Sales 	..... 
NetProfit 	...................... 59574 653 8,589 6,466 

Ratios: 
Current assets to current 

liabilities 	.................. 1.90 1.96 1.94 1.94 
Current assets to fixed assets 1.68 4.86 6.43 6.23 
Net quick assets to net worth .50 .60 181 .78 
Liabilities to net worth .75 .79 1.05 1.03 

bales to capital 	................. 9.40 6.47 16.54 14.85 
Sales to fixed assets 	.... .. ....... , 9.67 23.16 30.53 29.61 
Net profit to net worth ............ .12 .48 .19 .17 

(*) See definitions on pago 5 for more detail doacription. 
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Table 13.--pL_P1ers - Comparison of Gross Profit, Delivery and 
Net Profit by Sizo of Business and Region. 1948 

INCOR- 
PORATED  

UNINCORPORATED 

Item $20,000 $50,000 
Total to to and Over Total 

$49,999 $99,999  
GROSS PROFIT 

}Iaritimes 18.08 23.39 26.89 20.27 21.83 
14.97 23.82 17.21 22.37 22.19 Quebec 	............ 

Ontario 	.......... 18.83 21.10 18.54 19.03 19.07 
Prairies 	........, 23.67 
British Columbia . 25.06 29.60  25.11 25.03 25.06 

DELIVERY EXPENSE 
Liaritimss 	........ 7.24 5,94 9.89 8.35 8.15 
Quebec 	........... 6.23 9.71 6.58 7.01 7.61 
Ontario 	.......... 5.76 7.45 7.51 7.19 7.27 

British Columbia • 
7.29 

9.46 9.92  9.68 10.71 10.15 
NET 	P0FIT 

14xitA.mou 	....... 1.45 6,08 7,78 4.32 5.16 
uebec .65 4.64 3.88 4.09 4.20 

Ontario . 2.16 6.33 4.93 5.80 5.67 
Prairies 	......... 4.26 

_British Columbia • 2.85 8.80 5.76 4.68 5.79 

Items expressed as percentage of net sales). 

Table 14.--Fuol Dealers - 1)elivery Expense of Unincorporated and 
Incorporated Firma by Type of Delivery, 1946 

UNINCORPORATED INCORPORATED 

Own Delivery Contract Own Contract 

Item ________ ________ ________ ________ Delivery Delivery _ Delivery 
$20,000 $50,000 Total Total Total Total 

to to an 	er over over over over 
$49999 $99,999 $20,000 $20,000 $20.000 $20,000 

23.71 20.40 20.30 20.72 18.81 20.45 19.04 
Delivery expense: 
Gross profit .........

alaries 4.61 4.64 4.35 4.43 .92 3.97 .43 
Repairs and 
maintenance 1.37 1.06 1.16 1.17 .37 1.14 .20 
Depreciation, 11- 
censes and in- 
surance 	......... 1.31 .87 .79 .87 .24 .70 .26 

bupplies used (gea, 
oil, grease) 1.62 1.21 1.00 1.11 .35 .95 .16 

Total amount paid 
contract delivery - - 5.85 - 5.43 

Total delivery 
expense 	.. ...... 8.91 7.78 7.30 7.58 7.73 6.76 6.48 

Ne.. profit ... ....... 6.35 5.21 5.72 5.69 4061 1.61 2.81 

(Items expressed as percentage of net sales). 



4. ruo STQ}ES 
Drug stores used in this study were those without soda 

fountain facilities,. Usable reports on the profit and loss state-
ment were received from 466 unIncorporated stores and from 57 
incorporated firms. These were segregated into sales-size groups 
for owned and rented categories. In some size classes there were 
too few reporting firma to permit publicatior of their results. 
with the exception of three returns, incorpoted firma were in 
the rented class. 

Of the above, 269 unincorporated firms in the three 
largest size classes completed balance sheet data and, for the 
same sizes, 44 incorporated firms submitted this information. 

Operating ratios and financial structure of drug stores 
for 1948 are summarized below: 

1. Unincorporated drug stores obtained slightly greater 
gross margins in 1948 than in 1945 and 1946 - 28.4% 
for 1948 and 27.2% for the other two years. This 
advantage was more than offset by higher expenses 
(particularly in salaries and 'other' expenses) sO 

that a smaller net profit of 11.7 1% resulted in 1948 
compared with 13.2% and 12.2% for 1945 and 1946. 

Incorporated drug stores operated on slightly 
smaller gross profits in 1948 than in 1946. Total 
operating expenses rose from 231% of sales in 1946 
to 27.5% in 1948. Net  profit, therefore, was much 
smaller in 1948 (5.6%) than In 1946 (9.6%). Table 15, 
page 31). 

2. In 1948, the trend of gross profit over the different 
size ranges in both occupancy categories of unincor-
porated stores was irregular. Salary expense ratio 
increased as volume of business expanded while 
occupancy expense ratios generally decreased. Net  
profit, expressed as a percentage of net sales, was 
fairly constant for all sizes and ranged from 11.37% 
to 13.63% of net sales. (Table 16, page 33). 

3. Salary expense of incorporated stores includer 
executive salaries, while the withdrawals of 
unincorporated store proprietors are not included 
in expenses but in net profit. Omitting salaries, 
incorporated firms had greater expenses in proportion 
to sales than did unincorporated stores in the three 
sizes of rented stores shown. Net  profit of incor- 
porated firms ranged from 1.93% of sales in the 
smallest size class to 6.4E3 in the largest. (Table 17, 
page 34). 
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4. The different age, size and occupancy groups of unin-
corporated drug stores had current assets ranging 
from $2.25 to $4.24 for every $1.00 of current liability. 
At the end of 1948, 43.0 of every $1.00 net worth In 
'owned' stores was available as working capital. In 
rented stores, 84J of every $1.00 net worth was free 
from current obligation. 

Businesses In operation for 10 years or longer 
derived greater sales volume in terms of fixed assets 
than did younger establishments. Businesses of larger 
annual sales volume had this same advantage over 
smaller businesses. The all-sizes average was $4.46 
sales per $1.00 fixed asset investment for owned stores 
and $25.40 per $1.00 for rented stores. (Tables 18 and 
19, pages 35 and 36). 

5. All sizes of incorporated stores showed favourable ratloe 
of current assets to currant liabilities, the range ex-
tending from 3.94 to 4.72. Net  quick assets, or working 
capital, was in all cases a large percentage of net worth 
with an all-sizes average of 83%.  In all size classes, 
total liabilities were less than 50 1% of net worth. 

With a small Investment in fixed assets, rented 
stores of the Incorporated type of organization averaged 
$25.69 net sales per $1.00 of fixed assets. Every dollar 
of capital investment in incorporated drug stores repre-
sented $5.62 in sales. (Table 20, page 37). 

Table 15. - Operating Results of Drug Stores - 1945, 1946, 1948 

Item 
UN INC ORPORkTED INCORPC&AT.ED 

1945 1946 1948 1946 1948 

Stores reporting 	. ............. No. 546 576 466 59 57 
Average net sales per store ..... $ 34,286 409373 47,382 71,976 81,416 

Average beginning inventory ..... $ 69480 7,065 8,827 13,865 18018 
Average inventory, end of year .. $ 61891 79953 9.268 15,852 19,119 
Stock turnover ... (times per year) 3.7 3.9 3.8 3.2 2.9 

Groasprofit 	...................... 27.2 27.2 28.4 33.5 33.1 
Operating expenses: 

nployees' salaries and wages 7.0 7.8 8.7 15 5 17.7 
4.0 3.9 3.9 4.7 5.1 Occupancy....................... 

Store supplies 0.6 0.7 0.6 0.8 0.5 
1dvertIsIng 0.6 018 019 0.8 1.1 
All other expenses 	..............1.8 1.8 2.6 2.3 3.1 

Total operating expenses .......... 14.0 15.0 16.7 23.9 27.5 
Net profit before deduction of 

- income tax (1) 13.21 12.2 11.7 9.6 5.6 

(1) For unincorporated stores this ratio includes proprietors' salaries. 
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Table 16.--iirug 1tores - Operating Results of Unincorpomted Stores Classified 
ccording to Annual Sales Volume and Occupancy Basis, 1948 

Item Under 
$10,000 

Number of stores reporting ........ 10 
Average net sales per store ..... 8,147 
Average cost of goods sold ...... 6,259 

Average beginning inventory ..... 2.353 
Average inventory, end of year .. 2,503 
Stock turnover (times per year) 	... 2.58 

PROFIT AND LOSS DATA 
(Per cent of net sales) 

23.17 
Operating expenses: 
Gross 	profit 	.................... 

Employees' salaries and wages 1.77 
Taxes 	.......................... .96 
Insurance 	....................... .65 
Rent 	........................... - 
Heat, light and power 1.  86 
Repairs and maintenance .96 
Depreciation allowances 1.48 
Store supplies .52 
Advertis 	....... . .12 
Bad debts - written off ...... .16 
(Less) amount recovered .01 

Net bad debt loss .15 
All other expenses 	............ 1.07 

26.36 

4.7? 
.95 
.76 

1.41 
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Table 17.-Drug Stores - Operating Results of Unincorporated 
and Incorporated Rented Stores Gonipareth 1948 

IVINCORPORATEt   INCORPORATED  
5O,OOO $20,000 $50,000 

Item 
$2 ;000 $100,000 

$49999 and Over and Over 

Nwnber of stores reporting ........ 140 101 14 17 25 11 
Average net sales per store ..... 34 959 67.346 134,089 389369 71,924 171,851 
Average cost of goods sold ...... $ 25,471 48,686 89,466 27395 47,890 111 9 510 

Average beginning inventory a...,. 7,489 129409 21 9 811 8,955 17,009 39,794 
Average inventory, end of year ,. 70869 12,695 22,767 9,316 17,222 39,098 
Stock turnover (times per year) 	... 3.32 3.88 4.01 3.00 2.80 2.83 

PROFIT AND LOSS DATA 
(Per cent of net sales) 
Gross profit 	.................... 2 1 .14 27.71 33.28 28.60 33.42 35.11 
Employees' salaries and wages , 7.11 8.72 11,86 17,42 18.11 17,93 
Taxes 	.. .......... .............. .32 .25 .22 .29 .40 .45 
Insurance 	. . . 	............ . , . 	. . .42 .43 .35 .40 .45 .55 
Rent 	. . . . ................ 0 . . . . . . 2.31 1.93  1Q92 2,93 3.35 2.88 
Heat, light and power ..., .62 .47 .37 .88 .62 .38 
Repairs and maintenance , .45 .42 .96 .35 .29 .29 
Depreciation allowances ....... .38 .45 .35 .41 .46 .44 

3tore supplies 	...... .56 .56 .52 .61 .50 .50 
Advertiling 	................... .67 .84 1,42 .57 .79 1.59 
Bad debts - written off 	....... .04 .05 .06 .06 .08 .21 

- - .01 - - - 
Net bad debt loss 	.............., .04 .05 .05 .06 .08 .21 
i.11 other expenses 	.............. 2.30 2.22 3.36 2.75 2.90 3.41 

(Less) ariount recovered . ........ 

Total operating .xpenses 15.18 16,34 21.38 26.67 27.95 28.63 
Net trading profit before deduction 

of 	(1)............... 11.96 11.37 11.90 1.93 5.47 6.48 

(1) For unincorporated stores this ratio includes proprietors' salaries. 
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Table 18.--Drii Stores - Owned - Financial $truture of Unincorporated 8torea 
by $ize and Age of Business , December31, 1948 

Item () 
(Avera€e per store) 

2O,0OO - 	49,999 
4to 

 'I___ 
(over 
2000) 

Under 10 
years 

10 years 
& over _ T 	. 

Assets $ $ 
urrent assets: 
Cash on hand or in bank.......1,151 2.307 29102 3,782 3,981 
Net accounts receivable 288 557 510 842 899 
Iv erchandise inventory ., 6016 79834 7.672 12,889 109953 
Other current assets • 8 731 604 1.052 1059 

8,363 119429 10,888 18,565 17,792 Total current assets 	............. 
Net 	fixed assets 	................. 79554 8,068 7,995 13,474 149695 
Other assets 	•,...,............... 67 344 295 302 775 

169084 19,841 19,178 32,341 Total 	assets 	....................... 339262 

iabilitiQs and NeWQrth: L 
Current liabilities 	.., ........... 39710 3,368 3,428 6,783 7,654 
Other liabilities 	... ............. 1,850 889 1,059 29682 29216 

Total liabilities 	,................. - 9,870 5.560 49257 4,487 9,465 

Net 	Worth 	.......................... 10,524 15.584 14,691 22,876 23,392 

169084 19,841 19,178 32,341 339262 Total Liabilities and Net VJorth .... 

Sales 	.............................. 30,559 369495 35.448 67,067 65493 
NetProfit 	........... ,. ..... . ... ... 3,853 4.602 4,470 8,511 7.182 

Itios: 
Current assets to current 

liabilities 	• 	............... 2,25 3.39 3.18 2.74 2.32 
Current assets to fixed assets 1.09 1,42 1.36 1.38 1.21 
Net quick assets to net worth .44 .52 .51 .52 .43 
Liabilities to net worth .. .53 .27 .31 .41 .42 

Sales to net worth 	............... 2.90 2.34 2.41 2.93 2.80 
Sales to fixed assets 	............ 3.99 4.52 4.43 4.98 4.46 
Net profit to net worth ........ .37 .30 .30 .37 .31 

(w) See definitions on page 5 for more detail description. 



Table 19. --Drug stores -Rented - Financial Structure of Unincorporated Stores 	CA cm 
by Size and e of Business, December 31, 1948 

Item () 20,O00to$49,Q99 50,0009,999 _- ioo,000 
Total 

 all 	.es 

(Average per store) Under 10 
years 

10 years 
& over T 	. 

Under 10 
 years 

10 years 
& over T otal 

and Over (over 

Asss 
Current assets: 

Cash on hand or in bank .......... 1,562 2,083 1,915 3,428 3,459 3,450 59429 29717 
Net accounts receivable 	.......... 484 546 526 772 1,096 1,005 3,814 907 
Merchandise inventory 	............ 7,289 81011 79777 13,951 13,015 13,279 20,481 10,660 
Other current assets 	............. 755 391 509 456 702 632 992 586 

10,090 119031 10,727 18,607 18,272 18,366 1 	30,716 149870 Total current assets 
Net 	fixed 	assets 	.................. 1,939 1,613 1,718 3,352 2,095 2,449 3,687 2,118 
Other assets 	................ 671 439 514 941 1,261 1,172 2,389 879 

129700 139083 129959 220900 21,628 219987 36,792 17,867 Total 	assets 	......................... 

Liabilities and Net Worth: 
Current liabilities 	••• ............. 39148 2599 	2,777 4,475 59587 5,274 8,742 49097 
Other liabilities 	................ 19196 201 	522 2,550 316 945 49502 923 

4,344 2,800 	39299 7,025 5,903 69219 139244 5,020 Total liabilities 	............ 

Net 	Worth 	............................. 8,356 10,283 	9,660 15,875 15,725 15,768 23,548 12 9 847 

12,700 13,083 	12,959 229900 21.628 21087 36,792 17,867 Total Liabilities and Net Viorth 

34,080 36,391 	35,644 69,233 69,131 68,597 126,651 53,800 
Net 	Profit 	.................. 4,076 4,352 	4,263 7,644 71860 7,799 15,071 6,274 
Sales 	............................... .. 

Ratios: 
Current assets to current 

liabilities 	...........,.•.. ...... 3.21 4,24 3.86 4.16 3.27 3.48 3.51 3.63 
Current assets to fixed assets ..... 5.20 6.84 6.24 5.55 8.72 7.50 8.33 7.02 
Net quick assets to net worth ...... .80 .82 .82 .89 .81 .83 •93 .84 
Liabilities to net worth 	........... .52 .27 .34 .44 .38 .39 .56 .39 

Sales to net worth 	................. 4.08 3,54 3.59 4,24 4.40 4.35 5.38 4.19 
Sales to fixed assets 	.............. 17.58 22.56 20.75 20.06 33.00 28,01 34.35 25.40 
Net profit to net worth ............ 

	j .49 .42 .44 .48 .50 .49 .64 .49 

() See definitions on page 5 for more detail description. 
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Table 20.--Drug Stores - Financial 3tructure of Incorporated Rented 
Jtores by )ize of Business, December 31. 1948 

Item () 
(Average per store) 

A 20,O00 
to 

A s50,000 
to 

$100,000 
and Over 

oa 
all Sizes 

(over 
*20,000) 

Aset 
Current assets: 
Cash on hand or in bank ............ 2.815 5,462 6,333 4817 
Net accounts receivable 	............ 882 2,264 7,347 2,979 
Merchandise inventory 	. .......... .. 8,927 17,788 39,990 20,015 
Other current assets 	.........,..... 815 2,109 59099 2,377 

13,439 
1,578 

27,623 
29971 

58,769 
6,421 

30,188 
30312 

Total current assets ,................ 
Netfixedassets.,......  ....... ...... 
Other assets 	......................... 19046 2,962 13,213 41,682 

16,063 33,556 78,403 38,182 Totalassets 	,.. ........................ 

Liabijities and Net 	iorth: 
Current liabilities 	••••.............. 29846 7,009 149755 7,445 
Other liabilitius 	.................... 1,862 19265 9,364 - 3,295 -- 

4008 8,274 24,119 10,740 Total 	liabilities 	...................... 

Capital. ........ . ...... ................ 69824 12,186 32,680 159138 
Surplus 	.......... ........, 4,531 13096 219604 12,304 

119355 25.282 549284 27,442 Net Worth 	...... .... 

Total Liabilities and Net Worth ........ 169063 339556 78,403 38,182 

38,137 73,525 173,985 85,097 Sales 	................................ 
Net Profit 	...................... 736 49022 11.274 4,625 

Ratios: 
Current assets to current liabilities. 4,72 3.94 3.98 4.05 
Current assets to fixed assets ....... 8.52 9.30 9.15 9.11 
Net quick assets to net worth ........ .93 .82 .81 .83 
Liabilities to net worth 	............. .41 .33 .44 .39 

bales 	to capital 	..................... 5.59 603 5.32 5.62 
Sales to fixed assets 	.......... 24.17 24.75 27.10 25.69 
Net profit to net worth .............. .07 .16 .21 .17 

descrintion. 5 for more detail 



5. JELELLERY TOREI 

Reports satisfactorily conipicted as to profit and 1083 

data wOrli received from 274 jewollery stores of the unincorporated 
type of organization and firn 46 incorporated firms • These re -
turns were separated into owned and rented categories and within 
each occupancy group tabulation was m&ie by sales-size. In the 
unincorporated group there were too few reports in the 8aleS-8iZe 
of lOO,OOO or over in both owned and rented classes to permit 
publication of results. Of the 46 returns from incorporated 
firms, 42 were in the rented class and came within the three 
largest size groups. 

Balance sheet data were received from 134 unincorporated 
stores in the three largest sales-size classes but here also it 
was impossible to publish results for stores with sales of $100,000 
or over. however, these were included in the total. Few incor -
porated finns completed the balance sheet and results could not 
be prepared. 

The operating results and financial structure of 
jewellery stores in 1948 are summarized as follows: 

1. WhIle the gross profit ratio was increased in 1948 
over 1946, for both unincorporated and incorporated 
jewellery stores, relatively greater operating 
expense increases caused a reduction in net profit. 
The greatest expenditure increases from 1946 took 
place In salaries and wages paid to employees and 
and in occupancy costs. 1.4ith increased dollar 
volume of stocks end lessened average sales the 
rate of stock turnover slowed down to 1.5 times 
for unincorporated and 1.6 times per year for in-
corporated stores. The turnover rate was about 
twice per year in 1946. (Table 21, page 39). 

2. In 1948, unincorporated stores showed an upward 
trend in salaries and advertising expense ratios 
with increased sales. The occupancy items of 
taxes, insurance, rent, heat, light and power, 
repairs and depreciation decreased (in ratio to 
sales) in the larger sized stores. The greater 
ratio of salaries in the larger classes affected 
the trend of total operating expenses which ranged 
from 16.990% of net sales in small owned stores to 
almost 26.87% in the largest of the rented stores. 
The rate of stock turnover also increased with 
expanding dollar volume of sales. (Table 22, 
page 41). 
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3. Salaries of incorporated firms decreased in pro-
portion to net sales in the larger size categories 
ranging from 23.53% to 20.70, of sales. Occupancy 
expenses followed a similar trend, while advertising 
expense showed the only substantial Increase In ratio 
in the larger stores. Net  profit ranged from a low 
of 1.47 In the siii1lest size of store to 5.50 In 
the largest. (Table 23, page 42). 

4. Unincorporated jewellery stores were In a favourable 
position at December 319 1948 in the relationship 
between current assets and current liabilities. 
Rented stores had $3.68 current assets to meet every 
41.00 current obligation and owned stores had $2.66. 
In owned stores net quick assets or working capital 
was 61% of net worth and rented stores, with less 
csnital tied u, In fixed assets. had E9c working capital 
for every $1.00 of net worth. (Table 24, page 43). 

Table 21. - erating Results of Jewoilery Stores - 1945-1946 1948 

INCOROR1D INCOORAPED 
Item  

1945 1946 1948 1946 1948 

Stores reporting 	.............No. 339 344 274 43 46 
Average net sales per store .... 32,070 36,169 33.476 119,157 110,000 

Average beginning inventory .... $ 89178 9,852 13,557 28,811 40,593 
Average inventory, end of year . 9,974 13,064 14,329 39,629 41,493 
Stock turnover .. (times per year) 2.2 2.0 1.5 2.1 1.6 

Gross profit 	..... 38.6 37.1 39.1 38.7 40.8 
Operating expenses: 

9.? 10.1 11.9 16.3 21.2 
Occupancy 	. ...... 	. . . . . . . . 	. . . . 5.2  5•0 610  4•9 7.1  

1.2 1.2 1.0 1.2 1.1 
1.5 1.6 108 2.7 3.2 

Salaries and wages............... 

hJ.1 other expenses 3.0 2.8 3.1 3.0 3.8 

..tore supplies.................... 
Jdvertising 	..................... 

Total operating expenses ......... 20.6 20.7 23.8 48.1 36.4 
Net profit before deduction of 

income 	tax 	(i) 	................. 18.0 16.4 15.3 1016 4.4 

(i) For unincorporated stores this includes proprietors' salaries. 
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Thble 22.---Jewellery Store5 - Operating Results of Unincorporated Storus Clasjfjed Accoing 
to ttnnual 3a1es Volume and Occupancy Basis, 1948 

OWNED  RENTED  
$100000 $20,000 1 $50,000 $10,000 $20,000 $50,000 Item Under Under 

010,000  
1,0 to 	I 	to 

910,000  
i.0 to to 

$19,999' $49,999 	$99,999 $19,999 $49,999 $99,999 

Number of stores 9 16 26 17 16 56 93 36 
Average net sales per store . .......$ 79538 15,810 28,478 67,602 7,361 15,963 30559 69,205 
Average cost of goods sold ......... $ 49418 9,138 17,894 42,564 4.167 9.585 1,865 40,595 

Average beginning inventory ........ $ 39356 7,660 129162 
: 	

19,907 5,605 8,233 13,108 25091 
Average Inventory, end or year ..... $ 39799 79735 129666 20,524 6,100 8,730 13,727 28,359 
Stock turnover (times per year) 	•..... 1.23 1.19 1.44 2.11 .68 1.13 1.41 1.49 

PROFIT AND LOSS DATA 
(Per cent of net sales) 
Gross profit 	.........,..........,.. 41.39 42.20 37.16 37.04 43.39 39.95 38.27 41.34 
Operating expenses: 
Employees' salaries and wages .... 4,89 9113 9.91 14.13 6.68 8,47 10.96 13.90 
Taxes 1.90 1.31 .86 .76 .75 .56 .43 .36 
Insurance 	...,.,.................. .91 1.18 .89 .83 .91 .92 .67 .70 
Rent 	•••*•••o•••t.•••.•••••.... - - - - 5.84 4.12 3.08 3.60 
Heat, 	1igit and power ............ 2.00 1.81 1.15 .81 1.25 1.06 .69 .59 
Repairs and maintenance .......... 1.01 1.55 1.03 .73 .64 .68 .48 .39 
Depreciation allowances .......... .93 2.09 1.22 .94 1.18 .66 .77 .63 
Store supplies 	................... 197 1.29 1.14 090 1.34 .92 1.02 1,02 
Advertising 	.................. .82 .94 1.44 1.82 1.67 1.59 1.65 2.40 
Bad debts 	written off .......... - - .20 .38 .02 .10 .08 .26 
(Less) amount recovered ......... - - - - - - - 

Net bad debt loss 	................ - - .20 138 .02 .10 .08 .26 
All other expenses 	.... ........... 3.56 3.15 2.69 3.02 2.52 3.20 2.95 3.02 

Total operating expenses 	............. 16.99 22.45 20.53 24b32 22.80 22.28 22.78 26.87 
Net trading profit before deduction 

of proprietors' salaries and 
income tax 	.....,. .................. 24.40 19.75 16.63 12.72 20.59 17.67 15.49 14.47 

I-. 
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Table 23.--Jewellery Stores -_Operatin_Results of Unincorporated 
and Incorporated Rented Stores Compared, 1948 

Item 

UNINCORP0WED INCORPORATED 

$20,000 $50,000 020,000 1,550,000 
to to to to and 	 er 

$49999 $99,999 $499999 
0999999 

Number of stores reporting 93 36 15 13 14 
Average net sales per store ..... $ 30,559 69,205 38,068 78,208 230,415 
Average cost of goods sold ...... $ 189865 40,595 22,978 44,976 134,763 

Average beginnflig inventory ..... 3 13,108 259991 19,648 42,046 649193 
Average inventory, end of year .. $ 13,727 28,359 21782 42,043 669265 
Stock turnover (times per year) ... 1.41 1.49 1.11 1.07 2.07 

PROFIT AND LOSS DATA 
(Per cent of net sales) 
Gross 	Prof it 	........ 38.27 41.34 39.64 42.49 41.51 
Operating expen8ea: 

p1oyees' salaries and wages 10.96 13.90 23.53 22.57 20.70 
Taxes 	................... . . . ... .43 .36 .63 .45 .49 
Insurance 	. , . . . . . . . ....... .67 .70 1.07 .82 .76 
Rent 	.,,......... .. ........, 3.08 3.60 4.67 4.09 3.85 
Heat, light and power .69 .59 .77 .76 .46 
Repairs and maintenance 	0 .48 .39 .37 .59 .50 
Depreciation allowances .77 .63 .94 .77 .84 
Store supplies 1.02 1.02 .94 1.29 1.10 
Advertising 	............., 1.65 2.40 1.86 3.26 3.58 
Bad debts 	written off ....., .08 .26 .03 .18 .43 
(Less) aiunt recovered ,.,... - - .02 - - 

Net bad debt loss 	....,.......,. .08 .26 .01 .18 .43 
All other expenses ...,,. 2.95 3.02 3.38 4.29 3.30 

Total operating expenses 	.......... 22.78 26.87 38.17 39.07 36.01 
Net t'e$ing profit before deduction 

of 	income 	tax 	(1) 	................ 15.49 14.47 1.47 3.42 5.50 

(1) For unincorporated stores this ratio inc1iiez proprietors' salaries. 



Table 24.--Jewellery Stores - Financial Structure of Unincorporated 
Stores by Size of BusIness, December 319 1948 

43 

	

OWNED 	RENTED 

	

$20,000 $50,000 	$20,000 I $50,000 r 
to 	to 	Total 	to 	to 	Total 

	

$49,999 *99.999 	*49,999*99.999 

$ 	Ts 

	

39504 	5,944 4,448 	39528 	7,237 4,904 

	

1,260 	39960 2,305 	19160 	39912 2,224 

	

12,157 	19,804 15,117 	13,856 	30,724 119,744 

	

284 	1,866 	897 	968 	2,348 1,363 

17,205 319574 22,767 19,512 44,221 28,235 

	

10,581 12,064 119155 	1,841 	43.14 2,562 

	

42 	640 	274 	509 	1,004 1 	739 

27,828 44,278 34,196 21,862 499339 31,536 

6,681 11,536 	8,560 5,094 11,900 7,677 
2027 

1,992 	
29443 615 10109 747 

9,408 13,528 11,003 5,709 13,009 8,424 

18,420 30,750 23 9 193 169153 36,330 23,112 

27,828 44,278 	34,196 21,862 49,339 319536 

299523 67,782 	44 9 333 	309662 69,429 45,188 
4,910 8,622 	6,347 	4,7501 10,046 6.704 

2.58 2,74 2.66 1 	3.83! 3.72 3• 

1.63 2.62 2.04 io.I 10.75 11.02 
.57 .65 .61 .89 189 .89 
.51 .44 .47 .35 .36 .36 

1160 2.20 1.91 1.90 1.91 1.96 
2.79 5.62 3.97 16.65 16.88 17.64 
.27 .28 .27 .29 .28 .29 

Item (*) 

(Average per store) 

Assets 
Current assets: 
Cash on hand or In bank 
Net accoimte receivable 
Merchandise Inventory 
Other current assets 

Total current assets 
Net fixedassets 
Other a8set8 .. . . .......... . 

Total assets . . . ........ 

Jbthtkea ad Net WQrt: 
Current liabilities 
Other liabIlities.............. 

Total liabilities .. . 

Net Worth .. ...................... 

Total Liabilities and Net Worth 

Sales •.s...•.......  
Net Profit 

Ratios: 
Current assets to current 

liabilities 
Current assets to fixed assets 
Net quick assets to net worth 
J4abjljtjes to net worth ....... 

Sales to net worth 
Sales to fixed assets 
Net profit to net worth 

() See definitions onpae 5 for more detail description. 
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ô 	RES 

I'obacco stores are those in which the sale of tobacco 
ud smokers' sundries forms more than 5V,,o of total sales. Usually 
other merchandise is also sold, such as magazines, newspapers, 

t_c1:, and novelties. 

total of 217 unincorporated tobacco stores submitted 
reports satisfactory for tabulation of profit and loss data. These 
were divided into sales-size groups between owned and rented stores. 
In some size classes there were too few returns to permit publi-
cation of results. 

n insufficient number of firma reported balance sheet 
dato to porr;iit tabulation of average results. 

The operating results of tobacco stores in 1948 are 
summarized below 

10 There was an increase in the gross profit of tobacco 
stores in 1948, but the counter effect of proportionately 
greater expenses left the net profit ratio the same in 
1948 (7.9%) as in 194E. Most pronounced increases in 
operating costs were those for salaries and wages and 
"all other" expenses. (Table 25, page 44). 

In 1948 9  gross profit ratios showed an Irregular trend 
over the different sizes, ranging from 15.3% of net 
sales to 21,69%. Salaries increased in ratio in the 
larger size groups while occupancy costs decreased. 
et profit ranged from 12.11% of sales In the smallest 
sales-size group to 7,44% in the largest. (Table 26, 
page 48). 

Table 25. - Operating Results of Tobacco Stores, 1945-19469 1948 

Item 1945 1946 1948 

Stores reporting 	................. No 322 302 217 
Average net sales per store .......... 26,068 28,399 32,830 

Average beginning inventory .......... 19799 2 9 073 2,972 
Average inventory, end of year .......$ 19955 2,386 3,170 
Stock turnover . .......(times per year) 11.7 10.8 8.9 

Groesprofit 	....................... .... 15.9 15.6 16.5 
Operating expenses: 
Salarlesandwages 	.................. . 2.9 2.9 3.6 
Occupancy 	........ ......•..,•...• ..... 3.6 3.5 3.5 
store 	supplies 	...................... 03 .4 .4 
All other expenses 	................... 1.1 .9 1.1 

Total operating expenses 	. .............. 7.9 7.7 8.6 
Net profit before deduction of proprie- 

tors' salaries and income tax •.....,. 8.0 7.9 7 0 9 

(Items exrreosed as percentares of net roles) 
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OPERATING RESULTS OF TOBACCO STORES, 1948 
BY AMOUNT OF ANNUAL SALES 

% or 	 GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + OTHER EAPENSES 
NET SALES  

OWNED 
	

RENTED 
20 

7. OF 
NET SALES 

20 

	

IS 
	 '5 

	

I0 
	 I0 

	

5 
	 5 

0 in I.. 
$10,000 	4 20,000 	4 o,000 	 •IJ ND £ R 

	
10,000 	 20,000 	450,000 

TO 	 To 	 TO 	 10,000 	 TO 	 UU 	 JU 

	

49,999 	 99,999 	 4 19,999 	+4U90 	+9UG 

NET PROFIT M SALARIES j OCCUPANCY 0 OTHER EXPENSES 

0 

I 

-I 
G 



Thb].e 26.--Tobacco $tore8 - O'peratinp Results Classified According 
	a. 

to jnnua1 Sale s Volum and Occupancy Baais 1948 

01LNED I RENTED  
$10,000 $20,000 $50,000 $10,000 $20,000 Under 1 

$': 

- $10,000 

':: 

16,587 34,039 66,889 7.618 15,852 32,096 670198 
13917 28,804 55,111 5,966 i 	13,092 27,069 55,099 

19232 29905 6,410 736 2.394 2,506 6,489 
19390 2,927 7.219 850 2,456 1 	2,589 7,410 
10.62 9.88 8.09 7.52 5.40 10.63 7.93 

16.09 15,38 17.61 21.69 17.41 15.66 18.00 

.62 2.83 4.67 .50 2.03 3.34 5,41 
1,22 .63 .72 .64 .27 .25 .25 
034 .22 .25 .40 .19 .20 .21 

- - - 4.36 3.12 2.06 1.98 
1.23 .81 .53 1.22 .77 .4? .3]. 
.25 .67 053 043 .47 .30 134 
075 .76 .71 .16 .12 .28 .26 
.59 .35 .38 .58 .42 .29 .46 
.17 .08 .09 .09 .11 .1]. .36 
.05 - - .31 .02 .02 .01 

.05 - - .31 .02 .02 .01 
1.53 .90 1.83 .89 .50 .73 .97 

6.75 7.25 9.71 9.58 1 	8.02 8.05 10.56 

934 8,13 7690 12.11 9.39 7.61 7.44 

Item 

Number of stores reporting 
Average net sales per store .......... $ 
Average cost of good8 sold ..,........ 

Average beginning inventory 	........ $ 
Average inventorys end of year ....... 
Stock turnover (times per year) ....,... 

PROFIT Afl) LO&3 DATA 
(Per cent of net sales) 
Gross profit . ............ 
Operating expenses: 
Employees' salaries and wages 
Taxes ........................... 
Insurance .. ......,...,.... ..... 
Rent . . . . . . . . . . . . . . . . . ........ • • • • 
Heat, light and power 
Repairs and ninintenarice ........ 
Depreciation allowances 
Store supplies .. .............. 
Advertising ......... 
Bad debts written off 
(Less) amount recovered 

Net bad debt loss ............. 
Allother expenses ................ 

Total operating expenses ............... 
Net treding profit before deduction of 

proprietors' salaries and income tax 
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