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DEFINITIONS ..........

PROFIT AND LOSS

NET SALES represent the dollar volume of business done. Allowances and dis-
counts granted to customers and value of goods returned by customers
are deducted from gross sales, but sales of meals or lunches provided
employees and any goods withdrawn by the proprietor for personal use
are included.

GROSS PROFIT is the difference between the cost of merchandise sold and the
selling price. The cost of merchandise sold is calculated by adding the
beginning inventory to net purchases and deducting the ending inventory.

OPERATING EXPENSES are the amounts paid out for any and all expenses incurred
in the operation of a business, except the cost of merchandise., These
include:

Splaries and wages (except delivery) - paid to empleyeces

before deduction of income taxes or unemployment
insurance. Proprietors'! salaries or withdrawals are
included in Net Profit (in independent store opurations).

Taxes and Ipsurance = business; property and water taxes.
and insurance premiums carried for the protection of
the business. Income taxes and other taxes collected
for remittance to governmental bodies are not included.

Rentals - monies paid for premises used only in the business,
Heat, light and power expenses - amount paid for these used
during the year.

De e expenseé = includes salaries paid to delivery men,
truck repairs and maintenance, depreciation; licences
and insurance on delivery equipment and supplies used
in comnection with delivery (gas, oil. ete.).

Repa an ntenance -~ incurred for the purposes of keeping
fixed store assets operating efficiently {excludes
capital expenditure).

Depreciation - allowances to cover decreases in the value of
fixed store assets.

Store suppljes = used in the business during the year =
wrapping paper; office supplies.

Advertisipg

loss on bad debts = during the year = amount written off
Less old debts recovered.

Other expenges = telephone; telegraph, postage, bank chargess
legal feesy, collection and auditing fees, etec.

NET PROFIT is the difference between gross margin and total expenses, and
includes proprietors’ salaries and withdrawals.

STOCK TURNOVER is the number of times in a year that the merchandise is sold
and replaced. The average of the beginning end year ending inventories
is divided into the cost of merchandise sold.



Capgh op hepd = or in the bank represents the smount of
cash at the end of the year.
Net accounts receivable = are all notes and accounts owing

to the business at the end of the year less any reserve
for doubtful accounts.

Merchendise inventories < represents the cost value of
merchandise on hand for resale but does not include
store supplies on hend.

Other current ssgets includes assets which may be converted
into cash, if necessary, within & reasonably short time,
such as prepaid insureince, office and store supplies,
Dominion of Canada Bonds.

Fixed essets (pet) - is the book value of land, buildings,
furniture, fixtures and equipment less any reserves for
depreciation.

Other sssetg - include deferred charges - items of expenditure
from which future benefits are expected = intangibles
such as goodwill, investments of & permanent nature not
readily converted into cash.

" ASSETS
e = f

ILITIES NET VO
| Current ligbjlities - are obligations which must be paid in

the neer future and represent accounts receivable or
any item that may be considered as a direct lien against
current assets.

Other liabilities - (includes fixed liabilities) = mortgages,
mortgege bonds and long=term notess accrued expenses
such as taxes or rent due but not yet paid, and prepaid
or deferred income - money received in advance for which
goods or services have not yet been given.

Capital stock - as appliceble to incorporated companies
represents the investment account of the stockholder
in the cepital shares of the corporation and does not
exceed the amount authorized.

Surplug - as applicable to corporations includes earned
surplus from operating profits, capital surplus, from
premiums received on the sale of cepital stock, and
surplus reserves,

] Net worth - is the difference between total assets and

total liebilities and represents owners' equity in

the business. This is composed of capital stock and
surplus.

Note: In unincorporated firms capital and surplus are
not shown separately because the majority of reports
from these firms did not separate surplus from capital.
For practical purposes; then, net worth represents the
capital of unincorporated businesses.
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OPERATING RESULTS AND
FINANCIAL STRUCTURE
MISCELLANEOUS RETAIL STORES, 1948

INTRODUCTION

This report continues the series of bulletins published in
1944, 1945 and 1946 on operating results in retail trade. It con-
tains the operating results and financial structure of a group of
Miscellaneous trades - country general stores, restaurants, fuel
dealers, drug stores, jewellery stores and tobacco stores.. Country
general stores were formerly included in the bulletin "Operating
Results of Country General and Dry Goods Stores".

An important addition to the 1948 studies will be found in
the analysis of Balance Sheet data of the responding firms. This
provides information on the financial position of the various trades
by size and occupancy groups. From this additional information,
many useful ratios are made available such as those between baulance
sheet items, known as static retios, and those obtained by relating
the operating figures, known as velocity ratios.

These studies do not attempt to deal with methods of
operation or their possible improvement, but present operating and
financial statement ‘averages! for independent retail trades by size
and occupancy classes. Ilxcept for one trade no regional analysis
has been made, the sample having been designed to produce national
averages only.

In some trades the results of both unincorporated and
incorporated businesses have been shown while in others the sample
comprised only unincorporated stores. In the profit and loss section,
the salaries figure for incorporated firms includes remuneration to
executives, while for unincorporated stores, proprietors' withdrawals
remeined a part of net profit. In the balance sheet section, segre-
gation of capital stock and surplus was possible for incorporated
firms, but the majority of unincorporated firms reported the two
items as one amount = net worth.

Chain stores are dealt with in a separate survey alternated
each year with the studies on indepcndent stores.




USE OF OPERATING AND FINANCIAL RATIOS

An orderly system of bookkeeping is essential if the best
use is to be made of the ratios in this report. Reference should
also be made to the list of definitions provided on pages 4 and 5 of
this bulletin. Following are a few brief comments on both the Profit
and Loss Statement and Balance Sheet results, illustrating the use
and purposes of this study.

PROFIT AND LOSS

The retail merchant, reviewing his year's operations and
planning improvements and economies in certain phases of his activ-
ities, may become aware of the following important questions:

l. What 1s an adequate profit for his line of business?

2. What amount of inventory should be carried and how
many times a year should it be turned over?

3. What proportion of sales should be paid out in wages
to employees?

4. What part of sales should be spent on other operating
expenses?

This bulletin presents 'average' results for comparison
purposes. All major profit and expense items are expressed as per-
centages of net sales. lWhere there was a suffjcient number of
responding firms, this information was broken down into five sales-
size classes for owned and rented stores.

Certain refinements in expense items have been made by
segregating delivery expense. In some trades, this item is shown
separately while for others it is included with 'other' expenses.

The components of this item were contained in certain other items in
previous bulletins. This has had an effect on comparisons with
expenses shown for previous years in earlier bulletins of this series.

BATANCE SHEET

The financial effects of changes in operating plans and
policies may be observed by comparison of balance sheets for succeeding
years, As this is the first study made by this Buream on Balance Sheet
data we can present only the item averages as they stood at the end of
1948. These avereges and ratios, however, should be of considerable
value as an indication of what a merchant's own financial position
might be. Where possible, a division has been made by age of business
within size and occupancy groups. An analysis of financial statements
should produce the following information.

1. Ability to meet current and long=term obligations,
2, Owners' net worth or equity in the business.

3« Potential productivity of the business.



ANCE SHEET

ALSETS

Cagh opn hapd = or in the bank represents the amount of
cagh at the end of the year.

Net sccounts receivable = are all notes and accounts owing
to the business at the end of the year less any reserve
for doubtful accounts.

Kerchandise inventories < represents the cost value of
merchandise on hend for resale but does not include
store supplies on hand.

Other current asgets includes assets which may be converted
into cashs if necessary, within & reasonably short time,
such as prepaid insurence, office and store supplies,
Dominion of Canada Bonds.

I'izxed asgsets = is the book value of land. buildingsa,
furniture, fixtures and equipment less any reserves for
depreciation.

Other assetg - include deferred charges - items of expenditure
from which future benefits are expected = intangibles
such as goodwill, investments of a permenent nature not
readily converted into cash,

IABILITIES £ NET WO

Current ligbjilities - are obligations which must be paid in
the near future and represent accounts receivable or

any item that may be considered as & direct lien against
current assets,

Other liabjilities ~ (includes fixed liabilities) - mortgeges,
mortgage bonds and long-term notess accrued expenses
such as taxes or rent due but not yet paide and prepaid
or deferred income - money received in advance for which
goods or services have not yet been given.,

Capital stock - as appliceble to incorporated companies
represents the investment account of the stockholder
in the capital shares of the corporation and does not
exceed the amount authorized.

Surplus = as applicable to corporations includes earned
surplus from operating profits, capital surplus, from
premiums received on the sale of capital stock, and
surplus reserves.

Net worth ~ is the difference between total assets and
total liabilities and represents owners' equity in
the business. This is composed of capital stock and
surplus.

Note: In unincorporated firms capital end surplus are
not shown separately because the majority of reports
from these firms did not separate surplus from capital.
For practical purposess thens, net worth represents the
capital of unincorporated businesses.
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OPERATING RESULTS AND
F'NANCIAL STRUCTURE
MISCELLANEOUS RETAIL STORELS, 1948

INTRODUCTI ON

This report continues the series of bulletins published in
1944, 1945 and 1946 on operating results in reteil trade. It con-
tains the operating results and financial structure of a group of
Miscellaneous trades - country general stores, restaurants, fuel
dealers, drug stores, jewellery stores and tobacco stores.. Country
general stores were formerly included in the bulletin "Operating
Results of Country General and Dry Goods Stores".

An important addition to the 1948 studies will be found in
the analysis of Balance Sheet data of the responding firms. This
provides information on the financial position of the various trades
by size and occupency groups. From this additional information.
many useful ratios are made available such as those between balance
sheet items, known as static retios, and those obtained by relating
the opereting figures, known as velocity ratios,

These studies do not attempt to deal with methods of
operation or their possible improvement, but present operating and
financial statement ‘averages' for independent retail trades by size
and occupancy classes. Except for one trade no regional analysis
has been made, the sample having been designed to produce national
averages only.

In some trades the results of both unincorporated and
incorporated businesses have been shown while in others the sample
comprised only unincorporated stores. In the profit and loss section,
the salaries figure for incorporated firms includes remuneration to
executives, while for unincorporated stores, proprietors' withdrawals
remained a part of net profit. In the balance sheet section, segre-
gation of capital stock and surplus was possible for incorporated
firms, but the majority of unincorporated firms reported the two
items as one amount - net worth.

Chain stores are dealt with in a separate survey alternated
each year with the studies on independent stores.



USE OF OPERATING AND FINANGCIAL RATIOS

An orderly system of bookkeeping is essential if the best
use is to be made of the ratios in this report. Reference should
also be made to the list of definitions provided on pages 4 and 5 of
this bulletin. Following are a few brief comments on both the Profit
and Loss Statement and Balance Sheet results, illustrating the use
and purposes of this study.

PROFIT AND LOSS

The retail merchants; reviewing his year's operations and
planning improvements and economies in certain phases of his activ-
ities, may become aware of the following important questions:

l. What is an adequate profit for his line of business?

2. What amount of inventory should be carried and how
many times a year should it be turned over?

3. What proportion of sales should be paid out in wages
to employees?

4, What part of sales should be spent on other operating
expenses?

This bulletin presents 'average' results for comparison
purposes. #ll major profit and expense items are expressed as per-
centages of net sales. lWhere there was a sufficient number of
responding firms, this information was broken down into five sales-
size classes for owned and rented stores.

Certain refinements in expense items have been made by
segregating delivery expense. In some trades, this item is shown
separately while for others it is included with 'other' expenses,

The components of this item were contained in certain other items in
previous bulletins. This has had an effect on comparisons with
expenses shown for previous years in earlier bulletins of this series.

BATANCE SHEET

The financial effects of changes in operating plans and
policies may be observed by comparison of balance sheets for succeeding
years. As this is the first study made by this Bureauw on Balance Sheet
data we can present only the item averasges as they stood at the end of
1948, These averages and ratios, however, should be of considerable
value as an indication of what a merchant's own financial position
might be. Where possible, a division has been made by age of business
within size and occupancy groups. An analysis of financial statements
should produce the following information.

1. Ability to meet current and long=-term obligations.
2. Owners' net worth or equity in the business.

3. Potential productivity of the business.



Important ratios from the Balance Sheet are:

1, Current assets tg current lisbilities - often called the
"ecurrent ratio”. This ratio indicates the ability of

the business to meet current obligations out of current
assets. Its echanges indicate whether a business is
gaining or losing working capital.

2. Current assets to fixed apsets: Fixed assets should

not be expanded at the expense of current assets needed
for operating expenses and inventory purchases. De=-
creases in this ratio may indicate any tendency toward
over-investusnt in fixed assets,

3. Net gujck agsets to net worth: The ratio of net quick

asgsets (current assets minus current liabilities - also
called working capital) to net worth discloses how much
of proprietors' capital or net worth is in the form of

quickly convertible assets free from current obligation.

4. 1jabjlities to pet worthh shows the relationship between
total debt and owned capitel. This retio will fluctuate

at times when seasonal buying creetes higher liabilities
while net worth remains uniform.

Ratios of particular use in dealing with other aspects of
business may alsc de calculated from figures in this report. A
division between capital and surplus was not feasidble for businesses
of individual ownership or partnerships.

VELOCITY RATIOS. These are retios between ecstain profit and loss
and balance sheet items.

1. Cost of merchapdise sgld to inventories is a fairly

uniform retic and 1s a good test of efficiency. A
decrease in this ratio will indicate an overstocked
condition. Because beginning and year-end inventories
are shown in the profit and loss statement, this ratio
or rate of stock turnover is calculated from the average
of these two inventories and is shown with the profit
and loss tables in this bulletin.
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2. Segles to net worth, or in the case of incorporated
firms to owned capitel; determines the relative use
of capital in conducting business. After a certain
ratio has been established to zovern employment of
capital for a given volume of sales, any fluctuation
will indicate to what extent capital is being accu-
mulated beyond profitable investment or vice versa.

3. The ratio of gmles to fixed assets measures the
relationship betwesn sales and the investment in
fixed assets to produce such sales. This ratio is
of lesser significance in the rented class where
there is a smaller investment in equipment than in
owned stores. Fluctuation in prices must be con-
8idered in compering this ratio over any long
period, because fixed assets are not re-valued a&s
prices of goods sold inecrease or decrease.

4. Net profit to net worth ratio shows the relationship
between net profit and the proprietors' equity in the
business.

Other velocity ratios may be calculated, one of which is
"accounts receivable to sales”. This ratio is of value only where
the amount of credit sales is known, This study did not ask for
this information, but the quarterly series "Retail Consumer Credit"
published by the Merchandising and Services Section of the Dominion
Bureau of Statistics contains information on this sub ject. Cash and
credit sales, and accounts receivable subdivided into instalment &nd
chorge wccounts are published in the form of indexes for 16 trades.
Bagic data to make comparisons may be taken from tabulations of the
1941 Census of Merchandising and Services Establishments.

Newfoundland was not included in this survey.

x ® % ¥ X ¥ * ®B =

The assistance and guidance of the CANADIAN RETAIL FEDERATION

throughout this survey is gratefully acknowledged.
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SUMMARIES, CHARTS AND TABLES. .......

1. COUNTRY GENERAL STORES

Stores classified as "country general” carry a general line
of merchandise and are situated in localities of less than 2, 000
population. Food sales usually form a large part of the business but
if more than 80% the store is not regarded as a country genersl store,
Other commodities generally handled include clothing, dry goods,
shoes, hardware and tobacco products.

Profit and loss information was received from 427 unincor-
poreted stores. Separate results are shown for rented and owned
gtores within each sales size.

Balance sheet data were supplied by 216 firms and submissions
from owned Stores were sufficiently numerous to permit tabulation of
results by age within three of the larger sizes.

Some of the more significant observations derived from an
analysis of the average opersting results and financial structure in
1948 are reviewed below:

1. Gross profits decreased slightly while operating expenses
absorbed a little higher proportion of sales, with the
result that the net profit ratio declined in 1948 compered
with 1945 and 1946 (1945~ 6.8%, 1946- 6.6% 1348- 6.0%).

2. Inventories accumulaeted more rapidly than sales between
1946 and 1948, Stock turnover was 4.2 times in 1948 com-
pared with 4 .8 and 4,7 times in 1945 and 1946. (Table 1,
page 12).

3. Gross profit ratios varied for different sizes of business,
but not in a regular pattern related to volume of sales.
Net profit ratios, on the other hand, were largest in the
smaller stores, although this trend is not completely con=-
sistent in the case of rented establishments,

4. Selaries and wages occupied a more prominent position among
the expenses of the larger stores, a condition which is
common to all retail operations. Part of this differential
wage cost is overcome by the diminishing proportion of ex=
penditure on occupancy items for the larger stores. The
rate of stock turnover increased from 2,5 times in the
smallest of the owned stores to 4.7 times in the largest,
and there was a corresponding wide and increasing renge in
the case of rented stores. (Table 2, page 14).
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5. Owned and rented country general stores were in very
similar positions at the end of 1948 as concerned the
‘current ratio', with $4.11 and $4.14 current assets
for every $1.00 of current liability respectively. In
all age, size and occupancy segments, net guick assets
were more than 50% of net worth, and total liasbilities
in no cese exceeded 40% of net worth.

In both owned and rented stores, the larger sizes of
business utilized fixed assets to better advantage in
producing sales than did the smaller stores. In owned
stores, sales per dollar of fixed assets ranged from
$6.44 in the smallest size to $11.60 in the group with
sales of $100,000 or over. In rented stores, where there
was no real estate investment, sales per $1.00 of fixed
assets ranged form $21.82 in the smallest to $50.38 in
the largest size class, (Tables 3 and 4, pages 15 and 16

)e

_Table 1. = Opereting Results of Country General Stores - 1945, 1946, 1948
!
Item 1945 1946 | 1948
‘ |
| |
Btores reporting .....c.ccvccerve... NoO, 560 | ooy | 427
Average net sales per StOT® .......... 42,492 | 47,764 | 59,014
Averege beginning inventory seececee.eo $ 75 394 7,521 11,438
hverage inventory, end of year ....... $ 7,977 { 9, 266 12,280
Stock turnover ........ (times per year) 4.8 457 4,2
GI‘OSS pI‘Ofit S 20 e s ssaversevaesssnrsase 15.4 1505 I 1501
Operating expenses:
Employees' salaries and wages ceeece.e. 3.9 4.3 | 4,3
OCCupancy 5 8 85 & S0t 68 28 P00 ee I Qe e0 o 2.5 2.5 2.4
Store Supplies 9 % 2800 SO S RO RO EY)PESY 0.8 0'7 0.4
AdvertiSing S Q@8 " 0 s 99 & TSIV EPTOLEED D O.l ; 0.1 082
All Other expenses S0 s ses a0t o0 e s a0 103 r 1.3 lo8
Total operating €XpensSes voeeeesvsscecsoa 846 | 8.9 9k L
Net profit before deduction of proprie-
tors'''salaries and income t8X .ceecoso 6.8 6.6 6.0

(Items eib}esaed as percentagésﬁéf net sales)




OPERATING RESULTS OF COUNTRY GENERAL STORES, 1948

BY AMOUNT OF ANNUAL SALES

% OF GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + OTHER EXPENSES % OF
NET SALES NET SALES
20 20

W OWNED RENTED -
£ — =
s L =.1 s
o [T 5
)
5 -
o]
UNDER $ 10,000 $ 20,000 $ 10000 $ 20000 $100000
$i0.000 TO To TO TO AND
$ 19.999 *49,999 $ 19,999 449,999 $ 09,999 OVER

I NET PROFIT

SALARIES [[]OCCUPANCY [_] OTHER EXPENSES

T LYVHD
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Table 2.=--Country General - Operating Results Classified According

to

Annual Sales Volume and Occupancy Basis, 1948

¥

RENTED (1)

OWNED
[Tm Under | ¥$10:000 $zo;ooo 3502000' £100, 000 $1o;ooo #zo;ooo $5°:°°°}$1oo.ooo
to o] o] (o} 0 o
$10,000 | 4 o999 | 949,999 | §99,999 | 2™ OVOT | g10 900 | 49,999 [§93, 909 | 20 OVer
Number of stores reporting .....s.. 21 69 136 88 52 11 15 22 13
Average net seales per stors ..... $ | 7,105 15,300 | 32,493 72,350 164,145 | 15,346 | 33,484 | 65,022 | 197,790
Average cost of goods s01d .c.... § | 5:713 12,560 | 27,926 61,781 139,298 | 13,2827 | 29,227 | 55:329 | 164,061
|
Average beginning inventory co.e.e. $ | 2,173 | 4,135 6,846 | 14,883 28; 684 4, 255 6,835 | 12,798 29; 986
Average irventory, end of year .. $ | 2,383 4,433 7,296 | 16,254 30,400 4,880 7,667 | 13,669 32,069
Stock turnover (times per year).... 2,51 2.93 3,95 3,97 4472 2,96 4,03 4,18 5.29
PROFIT AND LOSS DATA
(Per cent of net sales)
GROSE, PROTIGE o (Rl & o c.ilomsioiafels oo | | W1IGR5S 17,91 14 .06 14 .61 15 .4 13.81 12.71 14.91 17.05
Operating expenses: !
Imployees' salaries and weges . 056 | 1.68 2,29 4,08 5,52 087 2,17 4.65 5.61
Taxes C0BIMEEBOB0DNIINILINICODNEBOEO 093 & 051 040 938 026 o“ 044 017 613
Insur&nce 0000 eS8 200 DPEDOOIDSDB 0O 052 066 0‘7 ow 045 osi? 02? 033 033
Rent 000000300030 0€03086000060004®0D i - W = - 1.64 1.26 19507 | 067
Heat, 1light and DOWET o.eevcees | 2007 1.39 54 o56 37 1.38 .86 .58 | 34
Repairs and mainten8nce ...ceo. 072 -85 53 o9 30 96 .19 «16 | 31
Depreciation allowances .ecoc.ee -47 72 o 73 .56 052 53 B0/ 021 | 42
SHRE EUEPIIG8 o ufc g s 0o s8000es 069 045 040 48 092 39 .29 042 | 46
RAVERTESINE 0 0cooeesvo0000s0on .02 10 .14 -2l 023 14 .08 20 23
Bad debts - Wl tEern off . .heh .o 033 087 019 021 0‘5 olo 005 016 055
(Less) amount recovered ...... 003 +3 .01 .02 <07 - - « 0l .19
Net bad' d.bt 1088 208008000000 530 025_ 018 019 .58 010 005 315 .15
£11 other expenses ..cesscccoco 1.72 1.58 1.50 1.78 1.40 .71 1.02 1.46 1.27
Total operating €xXpenses seoesosees 8.00 8,30 7 .48 9.03 9.7 6.3 7.00 9.34 10.23
Net trading profit before deduction :
of proprietors' salaries and
income teax ¢ 0 sssveserevesossann oS 11059 9061 6058 5-59 5'939 6.88 5.71 5.57 6.82

(1) Sample of stores with sales less

than $10,000 too small.,



Table 5.--Country General Stores - Owned -~ Financial Structure by Size and Age of Business

December 51, 1948

Total -
Tten (=) $20,000 - $49,999 $50, 000 - $99,999 $100,000 and Over £ Sarke
(Average per store) Under 1010 years | Under 10[10 ysars! Under 10 10 years (over
4 | years & over l Tbtalygyears & over | T?t.l'_1pcrs & over | lotal $20, 000)
Kgsets ¥ § SRR ERE
Current assets: g !
Cash on hand or in bank ....| 1:330 2,134 | 1,882 2,859 2,386 | 2:527 2,956 | 3,171 3,111 23 346
Net accounts receivable ....| 10,229 ] 1,683 | 1,557 4,197 | 4,637 | 4:508 6,333 | 7,734 7,340 3¢ 707
Merchandise inventory ccc...| 6:514 j 7,439 | 7,181 17,401 & 15,899 | 16,348 26,732 | 31,665, 30,277 14, 784
Other current 88S8ets .c.c.ees 502 432 452, 2,217 784 | 1l:211 273 10624 1.244 880
1 :
Total current 88S6tE .c.esccse 9,475 | 11,688 111,072 26,674 | 23,706 | 24,592 36,294 | 44,194 41,972 21,717
Net fixed 8886tS sceiscovscnes| 40745 5:374 | 5:198| 7.422 6:153 | 6.532 8,208 | 15,6856 | 137561 7 204
Other assets ....ccvcceecscans 129 1,402 | 1,048 276 778 638 4, 644 1,225 2,187 1,094
TOtal 8886t8 000 QE2e s eROROOOS 14& 5‘9 180 ‘6‘ 179 318 “9372 30' 637 310752 ‘99 1‘5 61'075 .579 720 30' 015
ieg a W 3 ! ‘
Current liabiliti’s Csees 00 10 978 29392 29 27" 59888 696“ 60 ‘19 120‘81 9! ‘82 100325 59285
Other 110bilities eDoIECEPCTETOIRE 572 110 183 24&6914 921 19“9 19 mo é_[ 6‘37[ 30 782 lﬁ307
Total-2dabeities. & revssoissoe | [ "Raoad 2,502 | 2,460/ 8,579 7+ 565 7.868! 14,061 14»125% 14,107 6: 590
Net Worth 00000 IOVOOEMIAOE@OG00O0O 119999 15’962 1‘9858 %1793 230072 uvw 359085 ‘6!950! ‘33615 %.‘35
Total Liabilities and Net Worth.| 14,349 | 18:464 17,318 34,372 | 30,637 [31,752| 49,146 | 61,075 57,720 30,015
Sﬂleﬂ CoBOOLO OO0 s IRBEISSEIEQEECELLON 30.89‘ 1 3‘9‘85 T%nm 719 678 % 71’ 140 719301 1‘1'987 1639331 157.328 69.”3
Nﬁt Profit 0@ EO 009090000 Re0DD 2.033 29269 i 25203 40007 Slgw Som 796& 808“ 8.4& 4.003
Ratios: i
Current assets to current i § i
p 1 LTIV i R g, 4.79 4.89 4.86, 4.53 3.57 3.83 2,91 4.66 4.07 4.11
Current assets to fixed assets 2.00 2,18 ! 2.13 3.59 3.8%5 3.77 4.42 2.82 3.10 3.01
Net quick assets to net worth. €2 98 | .59 .81 .74 76 +68 .74 .73; <76
Lisbilities to met worth .....| .20 A6 | .17 .33 33| 33 .40 30| .32 .28
Sales to net worth ....eccevee 2.57 2.16 2.25 2,78 3.08 2.99 4.05 3.48 3.61 2.99
Seles to fixed assets ........ 6.51 6 .42 6 .44 9.66 11.56 | 10.92 17.30 10.43| 11.60 9.71
Net pl'Ofit tO net 'o!'th L 2 B AR 017 ol‘ 315 016 .17 ol’ .22 .19 olg 017

() See definitions on page 5 for more detail description.

18
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Table 4.--Country General Stores - Rented = Financial Structure

by Size of Business, December 31, 1948

Total
0
Item (=) $2°;2 ¥ 350;200 $100,000 | all Sizes
(Average per store) $49,999 | $99, 999 and Over (over
$20, 000)
| § $ $
Assets
Current assets:
Cash on hand or in bank ..ee.ceoeees 1,691 39444 6,219 3, 786
Net accounts receivable LI I B AR B A B R IR ) 1’619 5’547 13’954 6)052
Merchandise inventory .......c..ee.. 5,792 13,388 29, 605 16,084
Other current 8ssets ......cceeveven 94 280 4, 160 1,354
Total current &assets ..... A, DA AP TV - 9, 196 20,659 53, 938 27,276
Net fixed assets ...vcececcvsonoonnonse 1,561 1,439 3,675 2,118
Other 8SSGtS S 9GO ¢ PP LT OO VOOt aeas PO RS 122 79 10593 471
TOtal aSBetS L I I e N N Y R R R ) 10’879 22’177 59’006 29’865
ILiabilities and Net iorth:
G en tEdSa AT IMIES! "oy s celois sio s s e s o sona 1,967 4,416 14,141 6,586
Oty "1 AR IMEIe s & aesscchwihocs onosas 30 294 1,147 472
TOt&l 1iabilities X6 8006006890060 a0020oosws 1.997 4”710 15’288 7"058
Net Worth 9 % T O S ST L OSSO PEOTE S TE PR EEPEGSSE 8’882 l7l467 43’718 22.807
Total Liabilities and Net Worth eceevees 10,879 22,177 59, 006 29,865
S&les ® 6 & 020 245088 500008 r0P AP OETEONEGETs ot s 34’072 66’049 1851150 92’111
Net PrOfit LI AR B A IS N NS R R S S S N R X ] 1!946 3’679 12’646 5'818
Ratios:
Current assets to current liabilities, 4.67 4,68 381 4.14
Current assets to fixed assets ....... 5.89 14 .38 14.68 12.88
Net quick assets to net worth ....e... 81 <93 .91 v 9
Liabillities to net worth ..eeeeecenven «22 27 w35 31
Sales to net worth ..ecev.. AN g 0000 3.84 5,78 4.24 4,04
Sales to fixed 8s8sets veeeveecescncens 21.82 45,90 50.38 43 .49
Net prOfit tO net Worth "o o0 0t 0o BOe .22 021 029 026
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Included in this study were those restaurants which had
as their main activity the provision of meals. Those with sales
of tobacco, candy and other merchandise amounting to more than
20% of sales were not used.

Reports giving detailed profit and loss information were
received from 275 independent unincorporated restaurants. Results
are presented by sales-size classes for both owned and rented rest-
aurants.

Balance sheet date were supplied by only 110 firms and
it was possible to present results only for the three largest
sales-size groups of rented businesses.

The operating results and financiael structure of rest-
aurants in 1948 are summarized below:

1. While the gross profit of restaurants remained very
close to the 1946 level of 37.2% increased operating
expenses during 1948 reduced net profit from 8.6% in
1945, and 8.0% in 1946, to 6.9% of net receipts in
1948, Saleries and occupancy costs increased as a
proportion of receipts in 1948, and these were the
most important factors contributing to the decline
in net profit. (Table 5, page 18).

2. In 1948, the largest restaurants showed definitely
higher gross profits in relation to receipts. From
a low of 31.64% in the smallest size class the ratio
ranged to 39.,03% in the largest of the rented estab-
lishments, The trend was quite similar for owned
restaurants. Operating expenses also became higher
with increased volume of sales and the increase
corresponded closely with higher outlay for salaries
and wages. Net profit ranged from 9.48% of receipts
in the smallest size group of rented establishments
to 5.40% in the largest class of owned restaurants.
(Table 6, page 20).
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3, At December 31, 1948 the average ratio of current

agssets to current liabilities was 1.81, and the range
was from 1.60 to 2.00 over the different size and age
groups of restaurants. In the two size classes for
which an asge breakdown wes nossible, restaurants
established for &t leazt 10 years had & more favour-
able "current ratio” than did more recent business
entrants., This 'age'! advantage of the older es-

tablishments is reflected also in other ratios

indicative of relative financial positions.

page 21).

(Table T

Table 5. - Operating Results of Restaurants — 1945, 1946, 1948

Item 1945 1946 1948

Restaurants reporting eccecescosssoose NO, 445 382 275
Average net receipts ..o.....ceceeores $ 45, 956 48, 816 55,007
Average beginning inventory .......... $ 873 928 1,374
Average inventory, end Of Year ....... $ 965 1,074 1,318
Stock turnover ........ (times per year) 31.4 30.6 25.7
EresSinme SRS Rt B o LB NS, . 36.8 37 .2 37.1
Operating expenses:

Sglaries and WaZeS .eccocvecsssvecssaes 761 a2l ) 18.5

UE CUENUGY o Rl e o 3 e e e o sl 0iorel sl e/ onnlslurer ahe 74 7.4 7.9

store Supplies e Te 080 O OO PO eSS e 2R 1.1 1.1 08

Mvertisirlg %0 08 0o 2% 2000 53 e ae B Oo S T .2 .5 .3

A ], OENG P ©XPBIIBES < o s vasrs seceivesssns 2.4 2R v
Total operating OXpPENSES «ceesscescossss 28.2 29.2 30,2
Net profit before deduction of proprie-

tors! salaries and income tAX sesesces 8.6 8.0 6.9

(Items expressed as percent of net reccipts).




OPERATING RESULTS OF RESTAURANTS, i948
BY AMOUNT OF ANNUAL SALES

7 OF GROSS PROFIT = NET PROFIT + SALARIES + OQCCUPANCY + OTHER EXPENSES % OF
NET SALES NET SALES
4 OWNED RENTED .
3y 35
30 30
235 25
20 20
15 |
I 0 1 0
5 5
0 0

$ 20000 $ 50,000 $ 100000 $ 10,000 $ 20000 * 50,000 $100000
) TO AND TO TO To AND
$ 19,999 $ 40900 $ 00990 OVER $ 19999 $ 49999 $ o090 OVER

B NeT PROFIT [ ] SALARIES [[] 0CCUPANCY [ ] OTHER EXPENSES

‘e LYVYHO




Table 6.--Restaurants - Ope S
Annual Cales Volume and Occupancy Basis, 1948
OWNED .= RENTED
Item $10,000] $20,000 | $50,000 | &) 00, 000 | $10,000 | $20,000 | $50,000 | 8100, 000
to to to | to to to
$19,999| $49,999 | $99,999 | *™ T | §109,990 | $49,999 | $99,909 |2 07T
Number of restaurants reporting ... 1 7 22 1818 7 |l 28 90 73 26
Aversge net sales per restaurant § | 15,519 33,090 66, 051 163, 430 [ 15, 454 34,667 72,199 135, 224
Average cost of goods s01ld ...... © | 10,522 22,200 42,699 100, 734 ; 10,565 224333 44,982 i 82,440
Average beginning inventory ..... $ i 608 902 784 4,072 || 332 909 1,816 | 3,111
Average inventory, end of year .. $ 716 904 652 5,272 || 362 735 1,908 ; 2,831
PROFIT AND LOSS DATA {
(Per cent of net sales) §
GROBE-PROLLL . onororsimorers oA Trora oo e alole 32 .20 32T 35 .56 38,36 || 3l.64 35,58 37.69 f 39.03
Operating expenses: !
Employees' salaries and wages . 10.20 13.08 18.32 22.10 | 11.08 156.16 1930 | 20.85
HOIEES ). o etatole. sareisioiororerotapele s istsiohsfs ol .96 - 97 «96 +86 | 46 44 «30 .40
B NROTICIE T ud| sxalamomss lokevayve- cfof Forale e .69 .49 .54 «39 I 23 ] 29 29
Rent $0e ce 0ot teertenrestennve = - = -~ | 3.41 2084 2055 i 2.09
Heat, light and power .cececese el 2,73 2.24 2.26 | 2.53 2,53 2.44 | 2802
Repairs and maintenante ceceses 1..68 1l.41 1.37 1.36 ' 1.03 1.26 1.67 | 1.27
Depreciation allowances ..e.... 3.89 1.62 1.19 1.54 | .79 1.04 Ieas | 1.33
SHEORESBURPILIES . o as otersrehers « « s o457 1.365 .96 | .63 91 | e .99 s88 | 72
AayemBising «eescovrsboorecnven .09 | .23 .29 43 | .08 .16 = | .29
Bad debts (written off) ....... - .03 - - .04 04 - -
(Less) amount recovered ...... -1 - - - = - - -
Net bad debt 10SS sovsveeeronas - | .03 - < .04 .04 B 1 -
All other expensSes seeasecccece 1../774 2.75 2.92 Sl 1.79 2,01 2.44 | 3.34
| ]
Total operating expenses «......ces 23.56; 24,25 28 .46 32.96 22.16 27.72 31,37 ; 32,60
Net trading profit before deduction l
of proprietors' salaries and 5 f
PICOMEEGEEX | siorens slekeke sTehalelerolor o (axolsfs)ele B.64 8,66 6 .90 5.40 | 9.48 7.86 6+32 ' 6 .43
i i |




Table 7.-= - ted - _Finaneial Structure by size and age of Business,
Lecember 31, 1948
. r = i Total
(Item (%) $20,000 - $49,999 __ $50,000 *99’? - | $100,000 | all Sizes
(Average per restaurant) Under 10 | 10 years Under 10 | 10 years ! and Over (over
Total Total ,
= Lk years & over years & over ! $20, 000)
Assets $ $ S $ $ ¥ | 3 3
Current assets:
Cash on hand or in bank ....... 1,281 782 1,037 2,078 2,580 24340 4,972 2,118
Net accounts receivable .ccees. 283 23 156 | 63 45 54 30 96
Merchandise inventory ......... 674 873 772 2,567 1,745 2,138 39 635 1,733
Other current 8836t5 .e..ceesoe 29 183 103 216 389 306 1,410 368
Tot&l CUrrent &Bsets ®®s 000000000 2’ 267 l' 861 2! 068 4! 924 4' 759 4' 838 10) 0‘47 4' 315
Net fixed a886t8 .ececcrncacescas 44255 3,073 3y 676 | 6, 696 6137 6y 404 12, 935 6,079
Othel' aBBetB 0 29 00 29000V 1’277 482 %8 1’298 8% 1.082 | 770 953
f
Tot&l &BBetB ®® 00 %6 0¢ et ®o s e e s 0 e 7.799 5’416 6’ 632 12.918 ll’ 779 12’324 E 23’ 752 11’347
- |
Lisbilities and Net Worth: |
Current 1iabilities ...c.cecevoveas 1,191 970 1,083 2y 644 2,380 2,506 | 6s 272 2,386 -
Other liabilities "o PO OLPOESISERIESEDEER 990 26 518 888 279 570 2' 619 826
Total liabilities e 8V s u e B ome st 2’ 181 996 13501 3' 532 2' 659 3’ 076 8' 891 3’ 212
Net: ot et Giaes « 5 oxsks' suers » sHexs Sollore o 5,618 4,420 5, 031 9, 386 9,120 9, 248 14,861 8,135
Total Liabilities and Net Worth ... 7,799 5,416 6y 632 12, 918 11,779 12,324 23, 752 11,347
saleﬁ L R I I P S S i P S S S N X ) 350383 34l777 34'066 691279 76' 992 73!303 I45!464 65’665
Net Proﬁt LI B IR AN I R I I A A A I N T I Y 2'624 2’753 2'678 4'378 41866 4’655 9.353 4’406
‘Ratios:
Current assets to current
liabilities ®s 0 s 0enss s s sE DR S 1-90 1.92 l.gl 1-86 2000 . 1093 1060 1081
Current assets to fixed assets .. .53 .61 +56 .74 w78 .76 .78 7
Net quick assets to net worth ... .19 .20 .20 24 sl | «25 +25 .24
Lisbilities to net worth ........ 39 23 .32 +38 29 | .33 .60 39
Sales to net worth ......ccevveuee 5.94 B 6.77 7.38 8.44 ; 793 9.79 8.07
Sales to fixed assets ...c.ovceee 7.85 11.32 9,27 10.35 12.54 11.45 11.25 10.80
47 «62 53 47 03 «30 «63 <54

Net prorfit to net worth .........

T
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3. FUEL DEALERS

Firms included in this classification carried on the
retail sale of coal as a principal activity, some of them selling
lesser quantities of woods ice or fuel oial,

Profit and loss information was returned by 246 unin-
rorporated and 85 incorporated firms. Results have been summa-
rized by sales~size classes for owned and rented businesses
separately. Balance sheet items have been compiled for 151 unin-
corporated and 60 incorporated firms which contributed information.

Hethod of delivery and souce of supply introduce fea-
tures which lead to variation in operating results for this trade.
In this report: therefore; are tables showing operating results:
(1) as between "own delivery" and "contract delivery" dealers,

(2) by regions,

Surmary observations are as follows:

1. Both unincorporated and incorporated fuel dealers
cperated on smaller gross margins in 1948 than in
1946, but were also able to reduce the proportion
of sales devoted to operating expenses. In 1948,
unincorporated dealers netted a profit, before
allowing for proprietors' salariess of 5.4% of
sales compared with 5.0% in both 1945 and 1946.
Tncorporated businesses had a net profit of 2.1%
s7 net sales in 1948, slightly lower than the 2.4%
renidzed 1n 1048, (Table 8, page 23),

Se Whils the trsad of gro8s yroiit in 1948 was somewhat
irregular over the sales=size classes of unincor-
porated dealers: there was some evidence of a decline
toward the upper end of the sales-size scale. Total
aperating expenses followed a similar pattern, ranging
fwom 16.48% of sales to 14,76% in owned:. and from
13,81% to 14.30% in rented business. progressing from
the smaller to the larger dealers, Net profit ratios
g=nerally decreased in the larger businesses. Delivery
co8t8s forming approximately half of total operating
expenses, were irregular in trend and ranged from 7.13%
to 10,008 of sales, [(Table 9 paga 25).

3. it December 31: 1948 unincorporated coal dealers
averaged $1,935 and $2.60 current assets for every $1.00
of current liability for owned and rented businesses
respectively. For every dollar of net worth, owned
businesses transacted an average of $4,57 sales and
rented businesses $5.57 sales. Dealers operating from
ovned premises averesged $9.08 sales for every $1.00 of
fixed asset investment., Dealers in rented premises,
with smaller investment in fixed assets, transacted
$19.22 sales per $1.00 of fixed assets investment.
(Table 11, page 2%),
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4. Fuel dealers of the incorporated type had a "current
ratio" of almost 2 at the end of 1948. Current assets
to current liabilities ratios were 1.90 to 1 for owned
and 1.94 to 1 for rented businesses. Dealers operating
from owned premises transacted $9.40 sales per $1.00
of capital and those using rented premises, $14.85.
Sales to fixed assets were in the ratio of 9.67 to 1
and 29.61 to 1 for the two types of occupancy. The
results of 'owned' dealers shown in this table re-
presents only the one size range of $100,000 or more
sales. (Table 12, page 28).

5. Unincorporated fuel dealers in the Prairies and British
Columbia operated on higher gross margins than did
those located in other regions of the country. They
also spent proportionately more on delivery and had a
hicher net profit in 1948, With few exceptions, these
higher ratios for Western firms held true for all size
¢roups for which results are shown.

Incorporated dealers in the Praires and British
Columbia obtained much higher gross profit ratios,
spent more on delivery end netted greater profits
than did those in eastern Canada. (Table 13, page 29).

6. Both unincorporated and incorporated fuel dealers
operating their own delivery equipment obtained
greater gross profit ratios than did those whose
delivery was done by contract. Total delivery cost
was not significantly different between the two
delivery methods.

Wages paid to deliverymen formed 58.7% of total
delivery cost in the case of unincorporated dealers
performing their own delivery, and 58,3% of total
delivery cost in the incorporated group. (Table 14,
page 29).

_Teble 8, - Operating Results of Fuel Dealers = 1945, 1946, 1948

' UNINCORPORATED INCORPORATED
Item

1945 1946 1948 1946 1948
Dealers reporting eeeoseesee NOo 249 239 246 34 85
Aversge net S81€5 eeveeseccece § | 64,300 | 64,413 | 94,817 | 166,627 | 231,468
GI‘OBS profit ® B B QC ¢ 00 *P0BuGePOtEe 20.1 21.1 20.4 21.5 19.9
Operating expenses ....c.ceveeee JUsl 51 16.1 15.0 19.1 17.8

Net profit before deduction

of Tndome HBx (1) llieceoccasd 5.0 5.0 504 2.4 2.1

'(f) For unincorporated, this ratio includes proprietors! salaries.
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Table 9.,-=Fuel Dealers - Operating Results of Unincorporated Firms Classified According to

Annual Sales Volume and Occupancy Basis, 1948

OWNED L RENTED
Tteh $10,000 | $20,000 | $50,000 [ £00, 000 |¥10» 000 , $50, 000 (3100, 000
to to to end Over to to to s Ouer
$19,999 | $49,999 | $99,999 $19,999 | $49,999 | $99,999
Number of firms reporting eececece. 10 53 | 48 73 10 20 1) 21
Average net 881658 .....ccc00s0:00 15,316 34,368 | 71,102 174, 991 15,212 33, 189 73,576 168,469
Aversge cost of goods 501d .ecces $ 11,976 26,613 56,819 139, 785 11,029 25, 187 59, 298 135, 064
|
Average beginning inventory ..... $ 1,620 2,008 4, 230 10, 798 760 1,719 | 3,926 7,632
Average inventorys, end of year .. $ 2, 030 2,608 5+599 14,610 1,008 2,339 5,968 9,591
Stock turnover (times per year) ... 6.56 11.53 11.56 ! 11.00 12.48 12,41 11,99 15,68
PROFIT AND LOSS DATA
(Per cent of net sales)
CROSENDEORISE (e - 5 < slefsrels o 5 s 27 o 21,80 22,56 20,09 20.12 27.50 24.11 19.41 19.82
Operating expenses:
Employees' salaries and wages .
(except delivery) ..eeeeeses 2,20 3,75 3,25 3.68 2.40 2.84 S e6D 2.26
HEEGa0(E B o o o RS oD 0 0 B RS O OO0 53 .53 239 35 +59 Gl 24 13
IESHREREE, oo olas.s silsiels ol sisrelete elote 49 e .50 22 .08 50 33 24
Rent S8 ee 17 saes se0ancete s ey 4 -t ey = 1.77 1005 049 a37
Heoat, licht and power ..ecc..e. «52 4 .16 L .81 «40 11 .10
DENSAISEv 5 S8 sretiiorest 4 o BleasTonereions 8.5 8,07 8l 723 10,00 9.82 7.13 8.38
Repaeirs and meintenance ....s.. 41 Eo] 43 Sl 24 25 36 .40
Depreciation allowances e.ceo.. <617 .68 «60 | 51 .68 42 41 32
SHele SUERLLE8 .. iv-coaccsiooe +50 34 .28 | .28 +58 .27 29 8-
Advertising csiececoccevncscees | 24 .18 | .19 | 37 .16 «20 48 A4
Bad debts = written off .c.e... +15 12 Bl .20 42 .14 .13 .16
(Less) amount recovered ...... - = - .06 - = - .04
Net bad debt 10S8 eevcecscconss 35 .12 5 - .14 42 214 .13 o2
All other expenses .eececeacces 1.41 1.44 1.06 i 1332 L 1238 .98 g
Total operating expenses esececoceces 15.27 16.48 14 .94 ' 14.76 18.81 17,73 14 .58 14 .30
Net trading profit before deduction é
of proprietcrs' salaries and |
incOmB t&x @00 cet@eosrrent et e Rece 6.53 6008 5.15 ; 5036 8069 6,38 4683 5.52
[ - .

14
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Table 10,=--Fuel Dealers - Operating Results of Incorporeted Firms Classified

According to Annual Seales Volume and Occupancy Dasis, 1948

OWNED RuEsN T E D
Item ¥5 oégoo $100, 000 %o;goo $100, 000
$99, 999 and Over $99, 999 and Over
Number of firms reporting .....es.. 9 26 2 33
Average net ssles per firmm ..ec.. $ 76, 890 249,081 79, 859 344, 715
Average cost of goods 80l1d «..... $ 59,393 201, 143 63,599 276, 004
Averege beginning inventory ..... $ 21270 16,357 5,493 12,777
Aiverage inventory, end of year .. $ 2,544 18,825 5 657 15, 548
Stock turnover (times per year) ... 24.68 11.43 11.41 19.49
PROFIT AND LOSS DATA
(Per cent of net sales)
@ROSS PIOLIL % alasle @ ohaisls s ove s ols e 22,76 19.25 20,36 19.93
Operating expenses:
Employees' salaries and wages
(except delivery) ce.eeee.. ’ 5.46 6.37 8.24 6.14
IR s P . o I Ao 8 [le o ole a5 ¢ o's .63 « 36 J85 22
IRRCRANICIE! oo ® ofort e oo orsla e 4 S8 LA -49 42 .29 .29
Dtz T B A S TR B e & o TS S = = .56 .45
Heat, light and power ......... 15 .13 16 .10
eABEIne % B sl s e e ojs s s eve seen 10.64 5.56 7.06 6.95
Repairs and maintenance .eeceee .53 .58 .53 <50
Depreciation allowances ....... 59 <28, | .30 .36
SHOLENEMBPASIES] ¢ c9s s el onesss s o0 42 2d. | 8 34
IRAVICTEASERMUZY a's as ¢ 0 6 ¢ 0 sTesbote 47 6 | 23 39
Bady-debibst = written off secad.e .09 .08 .14 13
(Less) amount recovered ...... - - = =
Net bad debt 108S sesscsacscoes .09 .08 .14 1S
All other expenses8 secescvceses 2.36 2.30 1.27 1.72
Total operating €Xpenses eceeceesee 31.83 17,286 19,55 1768
Net tradine profit before deduction |
Qff ANCOME LAX 1o csissonaseassessios .93 2.00 .81 2.54




Table ll.--Fuel Dealers = Financial Structure of Unincorporated Firmg

by Size and Occupancy: December 31, 1948

. T eWNED RENTED
g > i Total 0 . Total
. Iten {x) $20,000 | #50,000 | o 00 00 | a1l Sizes || 22999 | $i00-000 | all Sizes
(Average per deuler) to to to
$49, 999 $99, 999 | and Over (over $49, 999 and Over (over
s $20,000) $20, 000)
Assets ¢ ] $ $ 3 3 3 3
Current assets:
Cash on hand or in bank ...scee 936 | 2,342 3, 938 24836 1,474 5, 633 3,975
Net accounts receivable ....... 1,983 | 6s721 12,897 8, 781 3,356 14,819 10, 026
lerchandise inventory «...ecsee 3,085 | S5 798 15, 726 10,116 25932 10, 190 7,556
Other current assets .eeceievee 390 ‘ 1,057 29030 1,428 732 1,168 1,477
Total current assets ....vceoveees 6+394 16,018 34, 589 23,161 8,494 31,810 23, 034
Net »£ised asSsetiBe: bt sisis oc o o ol e 6,190 9,211 15,102 11,484 2,874 9, 005 5,884
Ot HERTAIB BB i onszsishonanss S aonsiaan. s s samansss 932 1,762 1, 966 1,692 83 4,212 2:317
Totall B RGOl oy o SaRa el o]+ « = ovs s s -axers 13,518 26,991 51,657 36337 11,451 45, 027 31,235
Liabilities and Net Worth:
Current liabilities ....... Sooads 4,071 7,741 17,967 12,009 4,545 12, 969 8,873
Other liabilities S s s v e e to ot 850 1.443 1’833 1D513 ll 123 2’ 944 2! 048
Total S HabiFlIities o8 ieres o @ ovels ok 4,921 9,184 19, 800 13,522 5,668 15,913 10, 921
INEE HOBIIR o W ties oo e afokexs; olsis 0= aie out o6 8,595 17,807 31,857 22,815 5y 783 29,114 20,314
Total Liabilities and Net Worth ... 13,5186 26,991 51,657 36,337 11,451 45,027 31,235
SﬁleB $ e s 000000 e0 eI PO BOsle o senm 35’195 68!703 1550116 104’257 37’325 169!547 113.116
Net PI‘Ofit @0 e s e v esn s san R s oo 0t vve 2’140 3’538 8,314 5!596 2’381 9!359 6'212
Ratios:
Current assets to current
B L3171 03 £ L3 G0 171 SRR T SRS SRl SR e 5517, 2.07 1.93 1.93 1.87 2445 2.60
Current assets to fixed assets .. 1.03 1.74 2229 2.02 2.96 3.53 3.91
Net quick assets to net worth ... 27 46 5y .49 .68 +65 .70
Liabilities tO nOt WOI‘th sev e0se e .57 052 -62 059 098 055 054
Sales to net WOTHR:. trei chsieis o sxesvs s 4,09 3 .86 4,87 4,57 6 .45 9.82 DS
Sales to fixed assets ...... Rl 5.69 7 46 10.27 39.08 12.99 18.83 19.22
Net profit to net worth ....eccne 25 0] «26 2D 41 Ko rrol -
~ 3

(x) See definitions on page 5 for more

detail description.
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Table 12,--Fuel Dealers - Financial Structure of Incorporated Firms

by Size and Occupancy, December 31, 1948

OWNED

RENTED
Ttem () $50, 000 gl
{Average per dealer) to Gll EEs
3 $100,000 | o b0 | $100,000 (over
e and Over . and Over $20, 000)
Assets $ $ $
Current assets:
Cash on hand or in bank ...... [l | 61449 1,540 | 2,79 2,582
Net accounts receivable .evveeeese 19,439 7+195 45,830 355444
MerChﬂndise inventory se0rcee oo 19’012 5’581 16’502 15I412
other OUI‘I'eDt &Ssets ses000s3esnsoe 5!624 2'593 4*120219 9!543
Total current assets ....c00..... vaneld 48,524 16, 909 77,336 60, 951
Net fiIOd aSBGtS @0 e ec s evecsrs e 28'817 5'482 12’024 9'780
Other assets E R IR R R A B R I A Y S N ) 3'004 4’258 50809 5'482
TO“]. &BSBtB 0200 0s0 e s v se R et et 80.345 24’649 950169 76'213
Lispilities and Net Worth:
Canrent 1LabHUGRIES: it o eiafss sle e o o ole 25,568 8, 649 39, 835 31,499
Other liabilities 8 20400 0 cer e s e 8,870 2.258 9’020 7.122
TOtal liabilities S8 Tsee s s et o0 entes 34'438 100907 48!855 38!621
Net worth LR IR S Y BB B B IR Y A A A A A A I B R Y 45’907 13.742 { 46’314 37.592
I
Total Liabilities and Net Worth cs o0 e 809545 24D 649 953 169 76! 215
&168 0600000000020 s00000000snes0rOR 278'722 80'631 367'060 289)586
Net PI‘Ofit o'o-coo.o-cc.-no-o;cnnc.no- 5'574 653 87589 6'466
BRatios:
Current assets to current
liabilities 2 QPO HE0 N E sV LE sV e l.go 1.96 1'94 1.%
Current assets to fixed assets ..... l.68 4.86 6 .43 6423
Net quick assets to net worth ...... «50 .60 j «81 .78
Liabilities to net worth .......c0.s .75 «79 | 1.05 1.03
Sales to capitﬂl seeevscvc0cotncsnse 9.40 6.47 16 .54 14 .85
Sales to fixed assets ...csoceecscsese 9.67 23.16 30.53 29.61
Net profit to net worth ...icevcenece 2 .48 .19 .17

k!) See definitions on page 5 for more detail description.



Table 13.--Fuel Dealers = Comparison of Gross Profit, Delivery and

Net Profit by Size of Business and Region, 1948

29

INCOR- T
| PORATED U1 INCORPORATED
Item $20, 000 $50, 000 $100, 000
Total to to Baid o Total
$49,999 $99,999
GROSS PROFIT
Maritimes ...eeees 18.08 23.39 26.89 20.27 21.83
FBUEBBE | i ivsevcocon 14.97 23.82 17.21 22.37 22.19
ORBATEDN oo s voeeiee 18.83 21.10 18.54 19.03 19.07
REEHSEIESE s esoeiees 23.67
British Columbia . 29,60 25.06 25.11 25.08 25.08
DELIVERY EXPENSE
Maritimes c.ceseee 7.24 5.94 9.89 8,35 8.15
QUEREG! 4 abecesososn 6.23 9.71 6.58 7.01 7.61
(037157210 0h Lo TR 5.76 7«45 7.51 7.19 7.27
Proiries ceceeacas 7.29
British Columbia . 9,92 e I8 s 10.15
NET PROFIT
Laritimes ..... N ote 1.45 6.08 7.78 4.32 5.16
RIS o raka .o 5s o o & o s «65 4,64 3 .88 4,09 4,20
OREEIRIO- s1oc 00 oase 2.16 6,33 4.93 5.80 5.67
IBREFIIRE! | e vs s 4)ee » 4,26
__ British Columbia . 2.85 .l 5.76 e i
(Items expressed as percentage of net sales).
Table 14.--Fuel Dealers - Delivery Expense of Unincorporated and
Incorporated Firms by Type of Delivery, 1948
UNINCORPORATED INCORPORATED
Own Delivery Contract Own Contract
Item Delivery [[Delivery | Delivery
$20,000 | $50, 000 $100, 00o| - Total Total Total Total
to to b 6ver over over over over
$49,999 | $99, 999 $20,000 | $20,000 || $20,000 | $20,000
Gross profit...... B 23.71 20 .40 20,30 20,72 18.81 20.45 19.04
Delivery expense:
5818ries ..sieeece 4,61 4.64 4,35 4 .43 .92 3.97 43
Repairs and
maintenance ..... 1.37 1.06 1.16 a7 37 1.14 .20
Depreciation, li=
censes and in-
SNEEDNCE e« 310+ 53 oi 1.31 .87 <79 .87 .24 .70 ~ «26
Supplies used (gas,
oil, grease) .... 1.62 1.21 1.00 130 «35 .95 .16
Total amount paid
contract delivery = = = = 5.85 = 5.43
Total delivery
XPONSBE ssesvesee 8,91 7.78 730 7.58 7 .73 6.76 6 .48
Net profit ..seecees 6.25 5.21 5.72 5,69 4.61 1.61 2.81

(Items expressed as percentage of net sales),
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4, DRUG STORES

Drug stores used in this study were those without soda
fountain facilities. Usable reports on the profit and loss state-
ment were received from 466 unincorporated stores and from 57
incorporated firms. These were segregated into sales-size groups
for owned and rented categories. In some size classes there were
too few reporting firms to permit publicatior of their results.
#With the exception of three returns, incorporated firms were in
the rented class.

Or the above, 269 unincorporated firms in the three
largest size classes completed balance sheet data and, for the
same sizes,; 44 incorporated firms submitted this information.

- Operating ratios and financial structure of drug stores
for 1948 are summarized below:

1. Unincorporated drug stores obtained slightly greater
gross margins in 1948 than in 1945 and 1946 - 28.4%
for 1948 and 27.2% for the other two years. This
advantage was more than offset by higher expenses
(particularly in salaries and 'other' expenses) @
that a smaller net profit of 11.7% resulted in 1948
compared with 13.2% and 12.2% for 1945 and 1946.

Incorporated drug stores operated on slightly
smaller gross profits in 1948 than in 1946. Total
operating expenses rose from 23.9% of sales in 1946
to 27.5% in 1948. Net profit, therefore, was much
smaller in 1948 (5.6%) than in 1946 (9.6%). Table 15,
page 31)0

2, In 1948, the trend of gross profit over the different
s8ize ranges in both occupancy categories of unincor-
porated stores was irregular. OSalary expense ratio
increased as volume of business expanded while
occupancy expense ratios generally decreased. Net
profit, expressed as & percentage of net sales, was
fairly constant for all sizes and ranged from 11.37%
to 13.63% of net sales. (Table 16, page 33).

3. Salary expense of incorporated stores includes
executive salaries, while the withdrawals of
unincorporated store proprietors are not included
in expenses but in net profit. Omitting salaries,
incorporated fims had greater expenses in proportion
to sales than did unincorporated stores in the three
sizes of rented stores shown. Net profit of incor-
porated firms ranged from 1.93% of sales in the
smallest size class to 6.48% in the largest. (Teble 17,
page 34).



31

4. The different age, size and occupancy groups of unin-
corporated drug stores had current assets ranging
rrom $2.25 to $4.24 for every $1.00 of current liability.
At the end of 1948, 43¢ of every $1.00 net worth in
'owned' stores was available as working capital. In
rented stores, 84f of every $1.00 net worth was free
from current obligation.

Businesses in operation for 10 years or longer
derived greater sales volume in terms of fixed assets
than did younger establishments. Businesses of larger
annual sales volume had this same advantage over
smaller businesses., The all-sizes average was ¥4 .46
sales per $1.00 fixed asset investment for owned stores
and $25.40 per $1.00 for rented stores. (Tables 18 and
19, pages 35 and 36).

5. All sizes of incorporated stores showed favourable ratios
of current assets to current liabilities, the range ex-
tending from 3.94 to 4.72. Net quick assets, or working
capital, was in all cases & large percentage of net worth
with an all-sizes average of 83%. In all size classes,
total liabilities were less than 50% of net worth.

With a small investment in fixed assets, rented
stores of the incorporated type of organization averaged
$25.69 net sales per $1.00 of fixed assets. Every dollar
of capital investment in incorporated drug stores repre-
sented $5.62 in sales. (Table 20, page 37).

Table 15. - Operating Results of Drug Stores = 1345, 1946, 1948

- —y

UNINCORPORATED INCORPORATED

Item
1945 1946 1948 1946 1948

Stores reporting secsceecesss.. Nog 546 576 466 59 57
Average net sales per store ..... $ | 34,286 | 40,373 | 47,382 71,976 | 81,416

Average beginning inventory ..... 8 6,480 7s 065 8,827 || 13,865 | 18,918
Average inventory, end of year .. § 6:891 79953 9,268 15,852 | 19,119
)

Stock turnover ... (times per year 8.7 3.9 3.8 3.2 29
GO ARNDEGIE N I on b o B Rhakerens ool o s v ¢ 6 27.2 27.2 28.4 33.5 33.1
Operating expenses:
Employees' salaries and wages ... 7.0 7.8 8.7 18.5 %7
AR AT e 15 o/ove = 2 afoheia ore o« agel < S o 1n 4,0 3.9 3.9 4.7 S.1
SEORENSUDPILES eesveorsscrscnonss 0.6 0.7 0.6 0.8 0.5
AdvertiSing seseceececnsssnsssnen 0.6 0.8 0.9 0.8 1.1
All other €Xpenses ceieccecsscsces 1.8 1.8 246 2.5 Brelt
Total operating €xpenses eceeececcees 14.0 15.0 16.7 23,9 27.5
Net profit before deduction of
B P Tl o2 eeesess 1 13.2 12.2 Bb.7 9.6 5.6

(1) For unincorporated stores this ratio includes proprietors' salaries,
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Table 16.--Drug Stores - Operating Results of Unincorporzted Stores Classified
According to jsinnual Sales Volume and Occupancy Basis, 1948

—_— R —e

P u OWNED ] RENTED
Item Under $1o;goo $ao;goo $5o;goo | $1o;200 T’$2o.ooo l éso.ooo | $100, 000
G $19,999 | $49,999 | $99,999 || $19,999 } ¢49 999 s $99,999 Sl
Number of stores reporting ........ 10 47 91 33 23 | 140 161 1 14
Average net sales per store ..... $ 8, 147 15,400 | 34,647 68,183 15,172 ¢ 34,959 | 67,346 j 134, 089
Average cost of g£00ds SOLA seceee $ 6,259 11,339 f 25,616 49, 066 J 16, 2C2 25,471 | 48,686 | 89,466
! E |
Aversge beginning inventory ..... $ 24353 4,580 6y 982 10,959 || 4,021 | 7,489 5 12,409 | 21,811
Average inventory, end of year .. $ 2,503 4,752 | 7,394 12,104 | 4,27¢ 7,869 l 12,695 | 22,767
Stock turnover (times per year) o o 2nnB 2.43 | 3456 4,25 I 2.40 3 32 3.88 4.01
PROFIT AND LOSS DATA J. |
(Per cent of net sales) f
GroSs PRALIET v cvevsscesceiscenss o 23,17 26 .36 26 .06 28.04 | 3276 27.14 ) T 33 .28
Operating expenses:
Employees' salaries and wages . Iee 7% 4,77 6.54 8.60 7.08 71001 EI/2 11.86
TEGE S aleke +73] 5] s a¥smons ik ¢ ox i Bl 06 .96 o398 62 SO .68 2 ) o 28
IRSNBEREE) 5@ el Breils s Bz s ¢ m o ird 65 o6 SOB M .45 46 42 43 35
BRI el 1 § = aer s o s P P E - i - 4,37 281 1.88 1.92
Heat, light and power SRt & 1.86 1.41 .95 | 78 | .96 .62 47 | .37
Repairs and maintenance ....... «96 .78 .58 | .70 | »75 «45 42 .96
Depreciation allowances ....... 1.48 .76 J .80 | o .38 45 | .35
Store Supplies etesresecc ot 6] .59 058 | o2 “ .94 «926 0Bk D2
Adviamti giNg™ o= oo sbiooe oo s s e s =12 49 W60 | 80 1.43 .67 .84 1.42
Bad debts - written off ....... .16 & 04 .03 | .69 .04 .05 .06
(Less) amount recovered ...... .01 .02 ot - 45 ¥ e .01
Net Tad* Gebt- 0S8y v+ sisstls v s 060 s + 15 o .04 ) 03 | 24 04 <05 1 .05
All other-expenses csiessccssss 1,67 2.06 ¢z i) 2.14 2.44 2.30 2e28 | 3.36
Total operating €xpensSes cevecessss 9.54 | 12.78 13.45 l 15.35 19.68 15.18 16.3¢4 21.38
Net trading profit before deduction ‘ | | :
of proprietors' salaries and } {
JRCOMEN GO 3 Vaiors o HaVerilel cebra i mVeVSuGrs) bs 13.63 135.58 12.61 | 12569 13.08 11.96 11437 % 11.90
|

o8



Table 17.--Drug Stores - Operating Results of Unincorporated

and Incorporsted Rented Stores Compared, 1948

Item

Number of stores reporting .. .
Average net sales per store ..... $
Average cost Of goods SOld eeesee $
$
$

Average beginning inventory .....
Average inventory, end of year ..
Stock turnover (times per year) ..

PROFIT AND LOSS DATA
(Per cent of net sales)
Gross profit
Enployees® salaries and wages ...
o oW o N o
InBUrance sccscosras
Rent
Heat, light and power eccseeesroea
Repairs and maintenance ceococeeess
Depreciation allowancesS ...ceeces
Sdeire ISIIPITE Sl alote o alsse (s lesaie o 000
PNIEH G0 @I «-ave 0ie 20 oloatfi e oo o o
BEdWdebte ™ =suriftileTNof T L.Ji . 00 .

(Less) amount recovered .eeeceee
Net bad debt 1058 .eeeeess
All other expensSes ...vecssecsees

s 000 e800®e so s Ia

se0cecoRd0 0D

85 ¢ 908 CtPess P resOEB0QTEPO NS

Total operating ¢Xpenses s.eecesece
Net trading profit before deduction
Of 1!!60“ m (1«)";‘50;%%-6.-9 evo e

UNINCORPORATED INCORPORATED

$2o;goo $5o;goo $100, 000 %20;200 3502200 $200, 600

$49, 999 $99,999 ihtwer $49,999 |  $99,999 2

At = 140 101 14 17 25 11
34, 959 67,346 134, 089 38,369 71, 924 171,851

25,471 48,686 89,466 27,395 47,890 111,510

7,489 125409 21,811 8, 955 17,009 39, 794

7,869 12,695 22,767 9,316 17,222 39,098

3.32 3.88 4,01 3,00 2,80 2,83

| bl 27,14 27.71 33,28 28.60 33.42 35.11
7.11 8.72 11.86 17 .42 18.11 17,93

9 ® o0 66 8 & 09 032 025 '22 029 640 .45
42 .43 35 .40 .45 .55

2,31 1.93 1.92 2,93 3.35 2.88

.62 47 .37 .88 .62 .38

.45 .42 .96 .35 .29 .29

.38 .45 .35 .4l .46 A4

.56 .56 .52 .61 .50 .50

. e ® 80 ’67 084 1042 l57 079 1059
.04 .05 .06 .06 .08 2

= heet -Ol - 3 =

v e e e 00 004 .05 l05 006 008 .21
2.30 2.22 3.36 2.75 2,90 3.41

15.18 16.34 21.38 26 .67 27.95 28,63

11.96 11.37 11.90 1.93 5 .47 6.48

(1) For unincorporated stores this ratio

includes proprietors' ssalaries.
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o= - = rated Stores
by Size and fge of Business, December 31, 1948
i a— — = s —_— e e ?otal
Item (%) $20,000 - $49,999 $50;200 all Sizes
(iverege per store) Under 10 (10 years (over
1N vears & over Total $99) 999 ﬁgo 000)
Assets ¢ $ $ $
Current assets:
Cash on hand or in bank ........ 1,181 2,307 2,102 3,782 3, 981
Net accounts receivable ..ccoces 288 557 510 842 899
Merchandise inventory sapeccsoav e 6. 916 7' 834 7’ 672 120 889 10’ 953
Other current assets ce.cecoaees 8 731 604 1,052 1,959
Total Current QSSBtB s e e B OO RO N O 8' 363 11’ 429 10’ B% 18’ 565 17’ 792
Net fixed aBSBtB es s tes v st ot 7’654 8'068 7!995 15.474 14'695
Other assets R BB B L L B B L B N ) 67 344 295 502 775
Total aBBetB R R RN X N NN ) 16D084 19’841 190178 32!341 33’262
ljabilities and Net ¥orth:
CUI‘I‘ent liabilities s e s ee oo esswe 3’ 710 3'368 3.428 6' 783 7’654
Other liabilitles @06 s e0 s ey tes e 1l850 889 l.%g 2'682 2'216
SR RS S U S 5,560 | 4,257 | 4,487 9,465 9,870
Net worth T 2 088 PSP O OR S SECPEOOER NN 10.524 15'584 14'691 22’876 23'393~
Total Liasbilities and Net Worth .... 16,084 19,841 19,178 32,341 33y 262
38198 (T EREEEERNEEREERENR NI NN I NI BN N N BN N N ] 30.559 36’495 35'448 67'067 65.493
Net PI‘Ofit AR R R E R R RN I A IS SRR N 30855 4'602 4'470 8.511 7!182
_waéémwmwmm_w”wmm . [ A . |
Current assets to current
A IEHRS e covoon s svase ool ¥ 2.25 3.39 3.18 2,74 252
Current assets to fixed assets ... 1.09 1l.42 1.36 1,38 1.21
Net quick assets to net worth .... 44 52 ol 52 43
Fiabi Lities to net worth +.e.s. s 53 22K St 4l 42
Sales to net worth .c.eeveececenses 2.90 2.34 2.41 2,95 2.80
Sales to fixed assets cceeevecccess 3.99 4,52 4,43 4.98 4.46
Net pmfit to net worth ® S &9 80 ¢ s .37 .30 -50 .37 031

() See definitions on page 5 for more detail description.



Table 19.--Drug Stores - Rented = Financial Structure of Unincorporated Stores

by Size and Age of Business, December 31, 1948

9¢

Total
Phan "t $20,000 to $49,999 $50,000 - $99, 999 $100, 000 | a8 205
(Average per store) Under 10 |10 years Under 10 |10 years and Over | (over
years & over el years & over Total | $20,000)
Assets 9 $ 3 $ ¢ [ $
Current assets: ‘
Cash on hand or in ba8nk e..eeeeeee 1.562 2, 083 1,915 32428 3,459 35450 5,429 | 2,717
Net accounts receivable ......cese 484 546 526 772 1,096 1,005 3,814 | 907
Merchandise inventory ececeeceeecces. 7,289 8,011 7,777 13,951 13,015 13,279 20,481 | 10,660
Other current 8886tS8 s.csecssveces 755 391 509 456 702 632 992 586
Total current aSSetsS cessececocovesces 10, 080 11,031 10,727 | 18,607 | 18,272 18,366 30, 716 14,870
Net fixed BSSGtS S P ee B 0B OO NORNLEGEBLOEIEDS 1'939 1’613 l’ 718 3’352 2!095 2.449 3’ 687 2. 118
Other aSSGtS S e P eRBN AN G PP PrERe 671 . - 439 514 941 13261 10172 2'589 879
Total assets L I N P N R BN N N R SN N N 12'700 13’085 |12.959 33’900 210628 21’987 36’792 17’867
Liabjlities and Net dorth: %
Eanrent Piabl IMdGiles i oo o oo bis oo e s 3y 148 25599 22777 4,475 ) 5,587 5,274 8y 742 4,097
Other! 1GEbHIHtdes . 0oh oo e, . o ieraisiors 1,196 201 522 23550 316 945 4,502 933
Total liabilities P80 ee e b e s eee e e v e 4’344 2’ 800 3.299 7.025 5! 905 6.219 13l24‘4 5’ 020
INSCMABT TR Jolthe o o s b S o oue ¢ oo 3o 2 M b 8,356 10,283 | 9,660 15,875 @ 15, 725 15, 768 23,548 12,847
Total Liabilities and Net Worth ...... 12, 700 13, 083 i12,959 22,900 E 21s628 21, 987 36,792 17,867
S&leS L O R E R R EEEEE S 34’080 36’391 E35'644 67’233 69.131 68,597 126.651 | 53!800
INERORROIBINSNC o ¢ ke oro!'s! o] snollsTineneRe PoNeser ars sTolots ' 4,076 4,352 4,263 7+ 644 7860 7,799 15,071 | 6,274
Ratios:
Current assets to current
liabilities B 8 0 * 600 50 6B VB eree 3.21 400?)4 3.86 4.1.6 3.27 3.48 3.51 3'63
Current assets to fixed assets ..... 5.20 6.84 6 .24 1R15) Br72 7.50 8.33 7562
Net quick assets to net worth +.ee.. .80 .82 .82 .89 .81 .83 .93 .84
ILiabilities to net worth e..ceeevevns 2 T 34 44 .38 »39 56 39
SaleS tO net WOI‘th ® e ® s 88 0o "2 s 200000 4.08 3.54 3.69 4.34 4040 4.35 5.38 4019
Sales to fixed ASSEtS eeveecevrcocen 17288 22.56 20,75 20.06 33.00 28,01 34 .35 25 .40
Net™ prof it te niet WOTLHH & vl s s0s s e 49 42 44 .48 Sl 49 .64 +49

(®) See definitions on page 5 for more

detail description.



Table 20,--Drug Stores - Finoncial Structure of Incorporated Rented

Stores by Cize of Business, December 31, 1948

37

Total
Item (x) $2°;g°° *50;200 $100,000 | all Sizes
(Average per store) and Over (over
$49,999 | $99,999 $20, 000)
Agsets ¢ $ $ $
Current assets:
CaSh on h&nd or in bank “ase 00200000 2’815 5’462 6.333 4)817
Net accounts receivable ..cceveeacses 882 2,264 7,347 25979
Merchandise inventOI'y s 20 s e 000000 89927 17’ 788 39’990 20’ 015
Other Current SSSGtS S8 P02 e seee e 815 2.109 5.099 2'377
Total current assets @Pocssavecossenne 13'439 27’623 58, 769 30’188
Net fixed ESSStB ® 000t e *eed b s 1’578 2.971 6,421 3’312
Other assgets 0o cse0ecscstecsoscsestantesnce 1'046 2,962 13’213 4, 682
Total aSSStS LICH I NI I AR B R A N R N X Y 16’%3 35)556 78'4% 58)182
Liabilities and Net Vorth:
Current liabilities S e s socscas et v 2'846 7'009 14,755 7'445
Other liabilitius s esescserontsevcvrasseoe 19862 1.265 9'364 3.295
TOtal liabilities ® et s st o0 s0r0 0000000 4’708 8'274 24!119 10’740
c.pit&l LI R R A N I S I TN P I P S S S X ) 6'824 12’186 32)680 15’158
s‘lrplua B8 20060000t ers s s sEDREEON 4’551 13.096 21’604 12’304
Net Worth cBtevsrsecsneseersrssoEnetssessE 119355 25,282 54’284 27.442
Total Liabilitiea and Net Worth 2e00es e ls’ 063 53!556 78’403 38! 182
s&les 0% % 60 0 088 008 OH S0P Lt S e e 08P NSNS 58’157 73’525 173.985 85’097
Net PrOfit ..o.‘o.‘...l..lo..o.o..oo.00.' 736 4’022 11.274 4’625
Ratios:
Current assets to current liabilities. 4.72 3.94 .98 4.05
Current essets to fixed assets ....... 8.52 9,30 9.15 9.11
Net quick assets to net worth ....uoes .93 .82 .81 83
Iiabilities to net worth .c.eceveecnes 41 33 44 39
Sales to capit&l L I Y N A A N I A A 5059 6003 5.32 5062
Sales to fixed assets .....ecccrevcnes 24,17 24.75 27.10 25,69
Net profit to net worth .ceeeeesecasse .07 .16 21 J187

(®) See definitions on page 5 for more detail description.
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5. JEAELIERY STORES

Reports satisfactorily completed as to profit and loss
data were received from 274 jewellery stores of the unincorporated
type of organization and from 46 incorporated firms. These re-
turns were separated into owned and rented categories and within
each occupancy group tabulation was made by sales-size. In the
unincorporated group there were too few reports in the sales~size
of $100,000 or over in both owned and rented classes to permit
publication of results. Of the 46 returns from incorporated
firms, 42 were in the rented class and came within the three
largest size groups.

Balance sheet data were received from 134 unincorporated
stores in the three largest sales-size classes but here also it
was impossible to publish results for stores with sales of $100, 000
or over. However, these were included in the total. Few incor-
porated firmms completed the balance sheet and results could not
be prepared.

The operating results and financial structure of
jewellery stores in 1948 are summarized as follows:

1. While the gross profit ratio was increased in 1948
over 1946, for both unincorporated and incorporated
jewellery stores, relatively greater operating
expense increases caused a reduction in net profit.
The greatest expenditure increases from 1946 took
place in salaries and wages paid to employees and
and in occupancy costs. With increased dollar
volume of stocks #nd lessened average soles the
rate of stock turnover slowed down to 1.5 times
for unincorporated and 1.6 times per year for in-
corporated stores. The turnover rate was about
twice per year in 1946. (Table 21, page 39).

2. In 1948, unincorporated stores showed an upward
trend in salaries and advertising expense ratios
with increased sales. The occupancy items of
taxes, insurance, rents heat, light and power,
repairs and depreciation decreased (in ratio to
sales) in the larger sized stores. The greater
ratio of salaries in the larger classes affected
the trend of total operating expenses which ranged
from 16,.,99% of net sales in small owned stores to
almost 26.87% in the largest of the rented stores.
The rate of stock turnover also increased with
expanding dollar volume of sales, (Table 22,
page 41).



3. Salaries of incorporated firms decreased in pro-
portion to net sales in the larger size categories

ranging from 23.53% to 20.707% of sales.

Occupancy

expenses followed a similar trend, while advertising
expense showed the only substantial increase in ratio

in the larger stores.

Net profit ranged from & low

of 1.47% in the smallest size of store to 5.50% in

the largest.

(Table 23, page 42).

Unincorporated Jewellery stores were in a favourable

position at December 31, 1948 in the relationship
between current assets and current liabilities.,
Rented stores had $3.68 current assets to meet every
$1.00 current obligation and owned stores had $2.66.
In owned stores net quick assets or working capital
was 61% of net worth and rented stores, with less
capital tied up in fixed assets, had €9 working capital
(Table 24, page 43).

for every $1.00 of net worth.

Table 21, - Operating Results of Jewellery Stores - 1945-1946, 1948

39

e
UNINCORPORATED INCORPORATED
Itenm
1945 1946 1948 1946 1948

}.._ S SR~ - b —
Stores reporting .......... Fea o 339 344 274 43 46
Aversge net sales per store .... & | 32,070 36,169 | 33,476 | 119,157 {110, 000
hverage beginning inventory .... $ 8,178 9,852 | 13,557 28,811 ! 40,593
hverage inventory, end of year . $ | 9,974 13,064 | 14,329 | 39,629 41,493
Stock turnover .. (times per year) 28 2.0 s 243 1.6
Gross profit ® 90 & 25 0B 08 e e Ooe b 38.6 37.1 39-1 38.7 40.8
Operating expenses:

Salaries and wages .seeccceacsocse 97 10,3 11.9 16.3 21.2

%cumncy ® 0 4 & P s s e 00 0 8 e e N e 502 5.0 6.0 4.9 7.1

SHERer SUPPLICS v olossasssesssness 3Ly 1.2 1.0 1.2 Tl

EINISOERISEIRE™ . o)y e als s a5 015 s s ols o 80 o p it 5] 1.6 1.8 5t 3.2

/1) other €XPensSesS ..eessesssess 3,0 2.8 ) i 3,0 3.8
Total operating expenses ceieecees 20.6 Z0) 23,8 28.1 3644
i Net profit before deduction of

income t&x (1) e P OO0 sl e o0 tOoC e 1800 16.4 15'3 1006 4.4
(1) For unincorporated stores this includes proprietors' salaries,
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OPERATING RESULTS OF JEWELLERY STORES, 1948
BY AMOUNT OF ANNUAL SALES

4 0
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F - GROSS PROFIT = NET PROFIT + SALARIES + OCCUPANCY + DELIVERY k’
N
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®able 28.,-—-Jewellery Storses - Cperating Results of Unincorporated Stores Classilfied jiccording

_to Annual Sales Volume and Occupancy Basis, 1948

OWNED ROE | N-TSE D
Them Haden $10,000 | $20,000 | $50,000 Under $10,000 | $20,000 | $50,000
$10, 000 to to to $10, 000 to to - to
. $19,999+| $49,999 | $99,999 . $19,999 | $49,999 | $99,999
e
Nunmber O0f SHOFEE eecsossassesssscasveas 9 16 26 b5/ 16 56 93 36
Average net sales per StOre ce...... o 7,538 15,810 28,478 67,602 7,361 15,963 30, 559 69, 205
Average cost of g00ds S01d veevveees § 4,418 9, 138 17,89% 42,564 | 4,167 9,585 1€, 865 40,595
i
Average beginning inventory ........ $ 35 356 7,660 12,162 19, 907 ﬁ 5,605 8, 233 13,108 25, 991
Average inventory, end of year c.... $ 34799 72735 12,666 20,524 || 6,100 8, 730 13725 | 2Br8S9
Stock turnover (times per year) .eeese 1.23 1AL, 1.44 2,11 | .68 JRAE 1.41 | 1.49
PROFIT AND LOSS DATA
(Per cent of net sales)
OB S SMPBG IR < e [Pl okots. ¢ ofols o1o1e 010 036 oraje 41.39 42,20 37.16 37.04 | 43.39 39.95 38.27 41.34
Operating expenses: |
Employees' salaries and wages .... 4 .89 9,13 9,91 14.13 | 6.68 8.47 10.96 113480
IS e o S ReroRonare o e 1ors KBLoRsRBR" seAs T AP+ o | ST LEs5 1.90 8L -5l +B86 /5| oD 56 43 36
INSERATCE" oe [foivietels s » sfemajasons ¢ singers a'e «31 1.18 -89 .83 SOl .92 «67 .70
0215000 o e 00 T SBE 0 L OID O T OO 5 O o = = = 5.84 4,12 3.08 3.60
Heat, light and power .cceeececece 2.00 I8l }elS .81 1925 1.06 «69 .59
Repairs and meintenance ceeccecees 1.01 1.55 1.05 73 +64 68 .48 39
Depreciation allowances oceecesecsss «93 2.09 1.22 «94 | ) i 2] +66 i/ .63
Store SUPPli®s eececoscvcccaccases 97 1.29 L s90 ff .5 .92 1.02 1.02
Advertising etsectescsrnncevsnssve 82 294 1.4 1.82 | 1.67 1.59 1.65 2.40
Bad debts ® written Off .ccoecoccoe . = «20 238 | .02 .10 .08 26
(Less) amount recovered se..ce... = - = - - * - -
Net bad debt 1088 sesesassscssscss = - 20 +38 ] oY) .10 .08 «26
All other expensSes ecoecescecescsses 3.56 3.15 2.69 3.02 2852 3.20 2395 3.02
Total operating expenses seeececsceceens 16.99 22 .45 20:53 24532 | 22.8C 22,28 22478 26 .87
Net trading profit before deduction
of proprietors' salaries and
INEOMEISCRAY 135F. oialeiols Xeln s loka ot Lok Fele¥o R ket 24.40 b TR 16463 12372 20459 K67 15 .49 14 .47

184
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Table 23,~-Jewellery Stores ~ Operating Results of Unincorporated

and Incorporated Rented Stores Compared, 1948

UNINCORPORATED INCORPORATED
Item $20,000 | $50,000 | $20,000 | $50,000 $100, 000
to to to to ani DS
$49,999 | $99,999 | $49,999 | $99,999
Number of stores reporting e.ecs.ce 93 36 18 13 14
Average net sales per store ..... $ 30, 559 69, 205 38, 068 78, 208 230,415
Average cost of goods s0ld .ce... § 18,865 40,595 22,978 44,976 134, 763
Average beginning inventory ..... 3 13,108 25, 991 19,648 42, 048 64,195
Average .inventory, end of year .. $ 18y7 0 28,359 21,782 42,043 665 265
Stock turnover (times per year) ... 1l.41 1.49 14 007 2407
PROFIT AND LOSS DATA
(Per cent of net sales)
Gro8s PpProfit "G ..nk C oo o o0 3 o O 38.27 41 .34 39 .64 42,49 41.51
Operating expenses: |
Employees' salaries and wages . 10.96 13,90 23 .53 e 20.70
IRERGE B RRR L Ne & o'e tayo sdaze:ls sfshett e, ofe fore o 43 «56 63 45 49
TRSNGREIRME! 02575rc o dieb'e o a\al e of6 o 8 s ave 67 «70 1,07 .82 »76
RETE ik o1 Tidnk el 178t oo s o o ofas o5 78 3.08 3.60 4.67 4,09 3.85
Heat, light and power ....cecee «69 59 <77 .76 46
Repairs and maintenance seeveue 48 39 37 59 .50
Depreciation allowances ...esse 77 63 «94 .77 .84
SiEene BUPPINRS $hiee cos's s 0o i1.02 1,02 .94 1.29 1.10
AANBTREISINITARE . o W faisie s o « o's ds sivia o 1.65 2,40 1.86 3.26 3.58
Bad debts = written off .....cs .08 26 .03 .18 43
(Less) amount recovered .....s - - .02 - =
Net PalNdBEE 1asS ", .eecoeess e .08 026 .01 .18 .43
All other expenses ...coessva-o 2.95 3.02 3.38 4,29 3.30
Total operating expenses ........e. 22.78 26.87 38,17 39.07 36.01
Net {rading profit before deduction
g T e Ty e N A R 15.49 14 .47 1.47 3.42 5.50




Table 24.-~Jewellery Stores - Financial Structure of Unincorporated.

Stores by Size of Business, December 31, 1948

43

e

OWNED Ro FON “TyoEsglyi- . &
Item (=) $20, 000| $50,000 $20,000 | $50,000 |
(hverage per store) to to Total to to Total
$49,999, $99,999 $49,999 | $99,999
Assets $ $ $ $ $ $
Current assets:
Cash on hand or in bank ,..ee. 3, 504 5,944 4,448 3,528 7,237 4, 904
Net accounts receivable ...... 1,260 T,860| 2,308 1,160 3,912 | 2,224
Merchandise inventory ......<. 12,157 19,804 | 15,117 13, 856 30,724 | 19,744
Other Current assets esss 00000 284 19866 897 968 2'348 1.365
TOtal CUrrent ESSBtS 20 rto0sove0e 17| 205 31’574 22! 767 19’ 512 44’221 28! 235
Net fixed aBSBtB eO0 s 000 sC 0BRSS OO 10'581 12|064 11'155 1'841 ‘)114 2’562
Other asgets s evsevsssassccevaca 42 640 274 509 1.004 1 739
TOt&l ESBetB R EEEEEEENY I I I A W 27’828 44)278 54’196 21’862 49’339 31'536
Iiabilities and Net Worth:
Current 1iabilitles e e s veovabe s 6’681 11’536 8.560 5'094 11.900 7.677
Other liabilities Csoetoesr enc e 29727 1'992 29443 615 1.109 747
TOtal liabilitles P9 00s s 00000 0000 9;408 13)528 ll.ow 5'709 13.009 8'424
Net worth P OO E P s tssO e OV oo sgPo 18'420 30'750 23’193 16’155 36'330 23.112
Total Liabilities and Net Worth .. 27,828 44’278; 34,196 21,862 49,339 | 31,536
% EL )
SaleB C@e S0 ss oo 1T 000 ET eSO S0 29’523 67'782 44’335y 30’662 69!429 45!188
Net PI‘Ofit 00 9000 0050000500000 ¢ 00 4)910 8’622 6’347l’ 4’750 10]046 6'704
i | 2
Ratios: i
Current assets to current
1iabilities 0 ® S D es st e oo Boe N 2.58 2074 2.66 3.83 3'72 3.68
Current assets to fixed assets . 1.63 2.62 2,04 10.59 10,75 | 11.02
Net quick assets to net worth .. 57 +65 .61 .89 .89 .89
Iiabilities to net worth ....... .51 44 .47 bl 36 36
E;ales t0 net Worth esesevecrs enen 1.60 2.20 lcgl 1.90 1091 1.96
Sales to fixed 8856t8 .c.eeseves 2.79 5 .62 3.97 16 .65 16.88 | 17.64
Net profit to net worth ..ceesece 27 +28 «27 29 28 29

() See definitions on page 5 for more detail description.
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6. TORACOC STORES

Tobacco stores are those in which the sale of tobacco
and smokers' sundries forms more than 50% of total sales. Usually
other merchandise is &lso sold, such as megezines, newspapers,
soni@cticaary, and novelties.

A total of 217 unincorporated tobacco stores submitted
reports satisfactory for tabulation of profit and loss data. These
were divided into sales—size groups between owned and rented stores.
In some size classes there were too few returns to permit publi-
cation of results.

An insufficient number of firms reported balance sheet
data te permit tabulation of averuage results.

The operating results of tobacco stores in 1948 are
swnmarized below:

1. There was an increase in the gross profit of tobacco
stores in 1948, but the counter effect of proportionately
greater expenses left the net profit ratio the same in
1948 (7.9%) as in 1946¢. lost pronounced increases in
operating costs were those for salaries and wages and
"all other" expenses. (Table 25, page 44).

2. In 1948, gross profit ratios showed an irregular trend
over the different sizes, ranging from 15.38% of net
sales to 21.69%. Salaries increased in ratio in the
larger size groups while occupancy costs decreased.

Met profit ranged from 12.115% of sales in the smallest
sales-size group to 7.44% in the largest.

page 46).

Table 25. - Operating Results of Tobacco Stores, 1945-1946, 1948

(Table 26, -

Item 1945 1946 1948
Stones Treporting secessesssosssssssae NOo 322 302 217
Average net sales per StOTre e...csvces $ 26, 068 28,399 32,830
Average beginning inventory ceccescces 9 1,799 2, 078 2, 972
Average inventory, end of year c.ce... $ 1,955 2,386 3,170
Stock turnover ........ (times per year) MLg 10.8 8.9
iGross profit ® ® 90 ©® P O T e BB Se PE OO BLOeeS 15.9 15.6 16.5
Operating expenses:
| Salaries and wBgeS ec.eececccccccscces 2.9 2.9 3.6
j Occupancy ® 0 S0 QDGO ®*® L BeseOODON SN PSS 5.6 3.5 3.5
! Store Supplies B0 @ 6 * Q060 B O 08O OG ST ON v .3 04 .4
I All other eXpenses .ccecccccoesccssares h ) | «9 1.1
i Total operating €Xpenses .ecsee-eccsesee 769 7 8.6
Net profit before deduction of proprie-
tors' salaries and income t8X cecceves 8.0 7.9 7.9

{Items expressed as percentages of net sales) .
p I8




OPERATING RESULTS OF TOBACCO STORES, 1948

BY AMOUNT OF ANNUAL SALES
GROSS PROFIT = NET PROFIT 4 SALARIES + OCCUPANCY + OTHER EXPENSES
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Table 2¢ .~-Tobacco Stores - Operating Results Classified iccopding

9%

to Annual Sales Volume and Occupancy Basis, 1948
OWNED RENTED
Eha $10,000 | $20,000 | $50,000 Under $10,000 | $20,000 | $50,000
to to to $10, 000 to to to
$19,999 | $49,999 | $99,999 $19,999 | $49,999 | 399,999
Number of stores reporting .c.c..oceeccees 10 32 9 g1 |l 33 94 24
Average net sales per StOr€ c.ceecsecas 16,587 34, 039 66, 889 7,618 ’ 15,852 32096 67,198
Average cost of goods 801d eccocesascs 13,917 28, 804 55,111 5,966 | 13,092 27, 069 55,099
Average beginning inventory .ceoceesss 1,232 | 2,905 6,410 736 29394 2,506 6489
Average inventory, end of yeBYr cocssee 1,390 2,927 7,219 850 2,456 2,589 7,410
Stock turnover {times per year) ....i.. 10,62 9.88 8.09 758 5.40 10.63 7.93
!
PROFIT AND LOSS DATA i
(Per cent of net sales)
(G085 DTROTRIG A harfonsrare fars ot o oxc « o oo-slbneka 16.09 15.38 17.61 21.69 17 .41 15.66 18,00
Operating expenses:
Employees' salaries and wages ...... 62 2.85 4,67 «50 2,05 3.34 5.41
ITEHOE, mor o150kt IRk m R RTT B alkr ¢ [dfe o oMroxe o o oNeloNE 1:2e 063 ot 64 27 +25 .25
oI EEED =0 305 o ) o0 0D B0 JORIOb 0 Ok 04 22 025 40 | .19 .20 .21
I oo =i S TR e o oo s+ omits. ous - - - 4uhi | 3.12 2.06 1.98
Heat, light and pOWer .ecocoeccsseecscs 1.23 .81 53 1.22 AT 47 o1
Repairs and maintenance c....coccene 035 67 53 43 Y «50 >4
Depreciation 8l10WANCES coevoceosess «75 .76 Sl .16 12 28 «26
Store supplles ..ececescevessascsscs | «59 +35 -38 .58 42 .28 46
TRE P T A U L .17 .08 .09 .09 o) i .36
Bad debts = written Off ssectocasese 005 e = .31 002 .02 001
(Less) amount recovered eeeeceees.. = =2 = = = = =
Net bad debt 1088 .v.cesaarssncsnces .05 = = 21 .02 .02 .01
All Other €XpensSe8 ..cesccocesosssse 1.55 .90 1.83 -89 «50 73 97
Totel operating exXpensesS ...cscecsscones 6.75 7.25 9,71 9.58 | £8.03 8.05 10.56
Net treding profit before deduction of
proprietors' salaries and income tax . 9.34 8.13 790 12.11 9.39 7.61 7 .44
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